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Murals created at Curtis during the summer of 2023 by some of 
our youngest library patrons, under the guidance of ArtVan.



From EXECUTIVE DIRECTOR - Elisabeth Doucett

In October 2023, the Robert McCloskey: The Art of Wonder exhibit ended at the
Library. The bookmobile was settling into a regular schedule of visits throughout
Brunswick and Harpswell. Everyone on the Library staff took a deep breath (after
welcoming over 80,000 visitors to the McCloskey exhibit), and enjoyed the feeling of a
job very well done for our community.

Getting back to a normal routine post-COVID seemed like the right direction for the
year. And, that’s a lot of what we did. We bought many books to make up for what we
didn’t buy during COVID; continued training to ever improve our customer service skills;
and delivered outstanding programming with our community partners around topics like
local housing and sustainability.

But, things are never as calm as you might hope. Because heavy rain and wind storms
are happening more often, the Library has been managing leaks and small floods for a
number of years. After the last flood we had enough of mopping floors. So, we had a
gutter installed over the Library’s glass mezzanine. So far, no water. Next unexpected
project? Fixing a substantial crack in the 1904 building chimney, which masons fixed so
well that you can’t even tell where the crack was!  All of this work was paid for by the
Town of Brunswick, owners of the Library buildings. We are fortunate that they
understand, value, and are willing to take care of our historic building, which the
community loves and uses heavily. Patrons can rest easy knowing that stewardship of all
of the library buildings are an important part of all of our jobs.

Inside the library we’ve started planning for an update of the lobby with a focus on
creating a friendlier, more welcoming environment and outstanding customer service,
featuring an accessible lending desk, improved lighting and furniture for meet-ups.
Stay tuned for more information as we move into winter.

There are additional building projects being planned for the next 1-5 years…restoration
of the windows in the 1904 building; fixing the outside granite steps leading up to the
1904 entrance; and creating an outdoor public space in front of the 1904 building that
invites people to sit and enjoy the space.

At the end of the day I guess “calm and quiet”
just isn’t part of the Curtis Library DNA. Our goal 
is to evolve and change to meet the evolving, 
changing needs of our community and you just can’t 
do that sitting still. Thank you for recognizing that 
work and embracing this institution.



PATRON TRAFFIC

 266,850 visits

LIBRARY CARDS
 2,266 new this year

  12,806 total active cards

ITEMS BORROWED
375,344 including 

Library of Things and
digital downloads

BY THE NUMBERS . . .

VOLUNTEERS
 147 Curtis Library

 volunteers donating
 6,733 hours

Twice-Told Tales/
Curtis Friends

 50+ volunteers donating
 over 13,000 hours

BOOKMOBILE 
FIRST YEAR ON THE ROAD

 

454 stops
6,468 Visitors

423 New Library Cards Issued
6,542 Items Borrowed



FY 2024 - Financial Year in Review

OPERATING INCOME          

OPERATING EXPENSES
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FY 2024 - Financial Year in Review

RESTRICTED INCOME         

RESTRICTED EXPENSES         



DEPARTMENT H IGHLIGHTS 
Youth  Serv ices  -  Pam Jenk ins

Curt is  Teens  created g i f t -able  craf ts ,
co l laborated  on  s t ra teg ic  games ,  and  c raf ted
homemade jewe l r y .  Loca l  au thor  Char lo t te
Age l l  l ed  a  se r ies  o f  c reat i ve  wr i t i ng  and
drawing  workshops  fo r  tweens ,  comple te  w i th
t ypewr i te r s .  Teens  a l so  showed the i r
leadersh ip  s k i l l s  and  led  sus ta inab i l i t y
p rogramming  fo r  the  who le  commun i t y .  They
educated  about  s i ng le-use  p las t ics  and
created  an  Ear th  Day  p rogram that  co l lec ted
p ledges  on  a  g iant  g lobe  suspended in  the
at r i um.

Some seasona l  h igh l igh t s  i n  the  ch i ld ren ’ s
a rea  inc lude  fa i r y  house-bu i ld ing  in  the
summer ,  a  re tu rn  o f  the  s ke le ta l  D r .  Bones
exh ib i t  i n  the  fa l l ,  c ra f t i ng  snowperson
n ight l igh t s  i n  w in te r ,  and  a  sp r ing  v i s i t  f rom
Nor the rn  S ta r s  Po r tab le  P laneta r ium in
advance  of  the  so la r  ec l ipse .  To  f i n i sh  the
year ,  one  o f  ou r  favo r i te  author/ i l l u s t ra to r s ,
Kevin  Hawkes ,  enchanted  an  aud ience  of
ch i ld ren  and  the i r  ca reg i ve r s  w i th  h i s  humor
and  imag inat ion .

I n  June ,  l ib ra r y  pat ron  Olga Pastuchiv  began
pa in t ing  a  9-pane l  mura l  dep ic t ing  mar ine  l i fe
in  the  Gu l f  o f  Ma ine ,  commiss ioned  by  the
Susan  S .  Dat t i l o  Foundat ion .  Now comple te ,
the  de l igh t fu l  mura l  g races  the  ent r y  to  the
ch i ld ren ’ s  a rea  and  at t ract s  l ib ra ry  pat rons  o f
a l l  ages .

NOTE :  A f te r  se r v ing  fami l ie s  a t  Cur t i s  fo r  25
years ,  Youth  Serv ices  Manager  Pam Jenk ins
wi l l  re t i re  a t  the  end  of  January ,  2025.  The
Cur t i s  Commun i t y  -  and  a  generat ion  o f
ch i ld ren  whose  read ing ,  p lay  and  exp lo ra t ion
was  en r iched  by  you r  work  i n  the  Ch i ld ren ’ s
L ib ra ry  -  wi l l  miss  you !
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DEPARTMENT H IGHLIGHTS 
Adul t  Serv ices  -  Ke l ly  McEl l igot t

Cur t i s  Memor ia l  L ib ra ry  hos ted  ove r  35  adu l t
p rograms  in  add i t ion  to  s i x  month l y  book
groups .  The  to ta l  a t tendance  of  these
programs  was  ove r  2 ,500  peop le !   P rograms
ranged f rom ou r  Repa i r  Cafe ,  Sus ta inab le
B runsw ick  p rograms ,  seve ra l  env i ronmenta l
p rograms ,  b i ke  repa i r ,  p lan t  workshops ,  the
Amethys t  Chamber  Ensemble ,  and  seve ra l
p rograms  spec i f ic  to  death  and  dy ing .
Add i t iona l l y ,  we  hos ted  seve ra l  au thor  events
inc lud ing  Pau l  Do i ron ,  Col in  Woodard  and
Jenn i fe r  Lunden .

In  the  fa l l  o f  2023 ,  Cur t i s  par tne red  w i th  A l l
Sa in t s  Pa r i sh ,  Hous ing  Resources  fo r  Youth ,
and  Southern  M idcoas t  Hous ing  Co l laborat i ve
fo r  a  Communi ty  Read  based  on  “Rough
S leepers :  Dr .  J im O 'Connel l ' s  U rgent  M i s s ion
to  B r ing  Hea l ing  to  Home less  Peop le”  by  T racy
K idder .  (D r .  J im  p ic tu red  he re  w i th  loca l
author  and  moderato r  Maria  Padian . )

Cur t i s  Memor ia l  L ib ra ry  i s  exc i ted  to
announce  a  l i neup  of  engag ing  author  events
in  the  coming  months .  Jo in  us  fo r  a
presentat ion  by  Lewis  Rob inson .  We w i l l  a l so
cont inue  ou r  Loca l  Author  Se r ies ,  where  each
month ,  th ree  loca l  au thor s  w i l l  p resent  the i r
work  a t  the  l ib ra ry  i n  both  November  and
December .  Add i t iona l l y ,  we ’ re  par tne r ing  w i th
the  Ma ine  Coa l i t ion  on  Ag ing  to  hos t  a  fou r -
par t  ag ing  se r ies  s ta r t i ng  i n  a  few months .

Our  Susta inabi l i ty  Ser ies  has  p roven  to  be  a
great  success ,  and  we ’ re  p leased  to  cont inue
of fe r ing  upcoming  p rograms  that  focus  on
sus ta inab i l i t y ,  such  as  p rograms  on  food
prese rvat ion ,  D IY  workshops  and  ou r  Repair
Cafe .  Many  o f  these  p rograms  a re  recorded
and can  be  accessed  on  ou r  V imeo account  a t
h t tps ://v imeo.com/cur t i s l ib ra ry .  

We hope  to  see  you  a t  the  l ib ra ry !



DEPARTMENT H IGHLIGHTS
Customer  Exper ience  -  Sarah  Brown

Lend ing  Serv ices  had  an  amaz ing  and
cha l leng ing  FY2023/24.  We s ta r ted  ou r  year
hos t ing  the  fabu lous  Robert  McCloskey
exh ib i t .  Over  80 ,000  peop le  v iewed the  exh ib i t
June  th rough  October ,  2023 .  A t  the  Lend ing
Desk ,  we  exper ienced a  d ramat ic  i nc rease  in
ques t ions ,  checkouts ,  new card  app l icat ions ,
and  merchand i se  sa les .  Our  s ta f f  adapted  to
the  demands  on  ou r  t ime  w i th  g reat  a t t i tudes ,
humor ,  and  co l leg ia l i t y .
 
We  checked out  252 ,353  phys ical  i tems . . .
and then  checked  them back  i n ,  to ta l i ng
504 ,706  i tems  f low ing  th rough  the  hands  o f  ou r
fabu lous  lend ing  desk  s ta f f !  Add i t iona l l y ,  we
packed/unpacked  4 ,530  c ra tes  o f  i n te r - l ib ra ry
loan  i tems .
 
FY2023/24 a l so  i nc luded the  launch  of
bookmobi le  out reach  serv ices .  The  Cur t i s
Out reach  L ib ra r ian ,  Jamie  Dacyczyn ,  and  ou r
fu l l y  e lec t r ic  2023 Fo rd  T rans i t  van  v i s i t
locat ions  th roughout  B runsw ick  and  Harpswe l l
reach ing  peop le  o f  a l l  ages  –  daycare  cente r s ,
sen io r  l i v i ng ,  apar tment  and  mob i le  home parks ,
B runsw ick  Recreat ion  Cente r ,  Harpswe l l  Town
Off ice  and  more .

As  par t  o f  ou r  cont inu ing  educat ion ,  we  had  ou r
f i r s t  a l l  s ta f f  i n - se rv ice  t ra in ing  day  i n  January ,
featu r ing  workshops  on  DE I  and  e f fect i ve
workp lace  commun icat ion  as  we l l  as  a
presentat ion  by  Tedfo rd  Hous ing  and  Spurw ink
Behav io ra l  Hea l th .

F ina l l y ,  w i th  Adu l t  Se rv ices ’  reo rgan izat ion  o f
the  nonf ic t ion  co l lec t ion  back  to  Dewey  o rder ,
i t  was  a l l  s ta f f  and  a l l  vo lun teer s  on-deck  to
ensu re  that  mate r ia l s  were  p roper l y  reshe l ved
in  the i r  new locat ions .
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DEPARTMENT H IGHLIGHTS
Technical  Serv ices  -  Caro l  Lord

Techn ica l  Se rv ices  i s  the  depar tment  that
b r ings  you  eve ry th ing :  books ,  v ideos ,
aud iobooks ,  puzz les ,  games  and  a l l  so r t s  o f
th ings !   

Du r ing  the  pas t  year  9,344 books  and
magazine  issues  were  added to  the
col lect ion ,  a s  we l l  as  183  v ideos ,  86
audiobooks ,  unto ld  numbers  of  puzz les
and games and 3 19  “ th ings”  cons i s t i ng  o f
any  and  eve ry th ing  f rom soup  (pots )  to  nu t s
(c racker s ) !  
 
You  may  not ice  that  the  numbers  o f
aud iobooks  and  v ideos  has  decreased .
Th i s  i s  because  we a re  add ing  more  and
more  e-aud iobooks  and  e-books  i n to  ou r
co l lec t ion .   We  cont inue  to  o f fe r  d ig i ta l
mate r ia l  v ia  the  Cloud L ibrary ,  wh ich  i s  a
shared  resou rce  used  by  mos t  l ib ra r ies  i n  the
s ta te .   

I n  add i t ion  we have  added L ibby ,  a  second
d ig i ta l  p la t fo rm fo r  e-books  and
e-aud iobooks  that  i s  j u s t  fo r  Cur t i s  pat rons .
Check  L ibby  fo r  the  newest  and  mos t  popu la r
t i t l e s  –  we  a re  work ing  to  sho r ten  wa i t  t imes
fo r  these  i tems .   

Don ’ t  fo rget  about  Kanopy  –  ou r  v ideo
p la t fo rm where  you  can  v iew an  eve r -
chang ing  se lec t ion  o f  mov ies ,  TV  ep i sodes
and  more .



DEPARTMENT H IGHLIGHTS
Bui ld ing  &  Grounds  -  Mel issa  Hal l

McCloskey  i n  the  house !  Tend ing  the  bu i ld ing
wi th  so  many  add i t iona l  pat rons  takes
s t ra tegy ,  and  a  lo t  o f  ex t ra  jan i to r ia l  supp l ies
and  at ten t ion .  

The  Bookmob i le  becomes  essent ia l l y  a  who le
new ve ry  success fu l  b ranch  o f  Cur t i s  L ib ra ry ,
w i th  add i t iona l  park ing  and  charg ing  needs .

The  vo lun teer  Master  Gardeners  comple ted  a
fu l l  res to ra t ion  o f  the  gardens  a t  the  M idd le
St reet  en t rance ,  i n t roduc ing  nat i ve  spec ies
and  a  var iety  of  I r ises  f rom the  McKeon
Col lect ion  of  Harpswel l .  S im i la r l y ,  the  Maste r
Gardeners  i n t roduced new nat i ve  va r ie t ies ,
b lueber r y  bushes  and  more  that  add  he ight
and  at t ract  bees  and  but te r f l i e s  to  the  Nancy
Bouchard  Laf fe l y  Ch i ld ren ’ s  Garden .  

Fo r  the  second  year ,  Cur t i s  L ib ra ry ’ s  gardens
were  a  featu red  s top  on  the  Oas i s  F ree
Cl in ic ’ s  B runsw ick  i n  B loom Garden  Tou r .  

Two chi ldren ’s  s ize  benches  were  donated
and insta l led  in  the  Chi ldren ’s  Garden  i n
memory  o f  Susan  S .  Dat t i l o .

Our  indoor  p lant  care  vo lunteer  team  keeps
the  bu i ld ing  g reen  and  co lo r fu l  th roughout  the
year ,  and  has  begun  o f fe r ing  p lant  ca re
workshops  and  “ swaps”  fo r  ou r  pat rons .

W in te r  s to rms  and  inc reas ing  power  ou tages
have  under l i ned  the  need fo r  a  generato r  fo r
the  l ib ra ry .  We hope  to  p rov ide  a  warming
she l te r  now and  in  the  fu tu re  du r ing  these
weather  events .
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DEPARTMENT H IGHLIGHTS
Development  &  Market ing  -  Joy  Feh l

The  McCloskey  exh ib i t  and  Bookmobi le
pro ject  were  cent ra l  to  ou r  fundra i s ing  and
promot iona l  e f fo r t s  aga in  th i s  pas t  year .

Loca l  newspaper ,  magaz ine  and  te lev i s ion
s to r ies  about  the  McCloskey  exh ib i t ,  as  we l l  as
a  featu re  i n  The  New York  T imes ,  pu t  Cur t i s  on
the  nat iona l  map of  l ib ra r ies  to  v i s i t  i n  2023 .
As  such ,  Cur t i s  rece i ved  the  Amer ican  L ib ra ry
Assoc ia t ion ’ s  o ldes t  and  mos t  p res t ig ious
nat iona l  award  -  the  John  Cot ton  Dana Award
fo r  s t ra teg ic  commun icat ion  -  recogn iz ing  the
work  o f  a l l  s ta f f  to  hos t  the  exh ib i t  f rom June
th rough  October  and  we lcome thousands  o f
v i s i to r s  th roughout  the  count r y  and  the  wor ld .
Recent l y ,  the  s ta f f  vo ted  to  a l locate  th i s
$10 ,000 award  to  suppor t  the  pu rchase  o f
maker  equ ipment  fo r  the  commun i t y  to  use  i n
ou r  new Create  Space  -  coming  in  2025.

The  Curt is  Contemporar ies  Commit tee ,  wh ich
advocates  fo r  and  ra i ses  funds  fo r  the  l ib ra ry ,
ce lebrated  the i r  10 th  year ,  and  were  ab le  to  
hos t  the i r  annua l  fundra i se r  BOOKED FOR THE
NIGHT  i n -person  and  ins ide  fo r  the  f i r s t  t ime
s ince  COVID .  A lways  a  fes t i ve  and  fun  so ld-out
n ight  th roughout  the  l ib ra ry ,  the
Contemporar ies  ra ised  $10 ,000 to  support
the  purchase  of  a  new access ib le ,  k id-
f r iendly  se l f -checkout  machine  now in  use  in
the  Chi ldren ’s  L ibrary .

We are  so  g ra tefu l  fo r  the  thousands  o f
donat ions  o f  a l l  s i zes  we  rece i ve  i n  suppor t  o f
the  Annua l  Fund  that  keep  ou r  book  and  o the r
co l lec t ions  d i ve r se  and  robus t .  Loca l  bus inesses ,
foundat ions  and  donors  generous l y  suppor t  ou r
fundra i s ing  events  and  in i t ia t i ves ,  and  g row ou r
endowment  to  ensu re  Cur t i s  Memor ia l  L ib ra ry  i s
he re  to  en r ich  the  l i ves  o f  the  nex t  generat ion
of  readers .

Severa l  new g i f t  i n i t ia t i ves  a re  p lanned fo r
2025 in  suppor t  o f  some res to ra t ion  and
renovat ion  needs  i n  and  a round  the  l ib ra ry .



FR IENDS OF  CURTIS
MEMORIAL  L IBRARY

Ron  Pou l in  -  P res ident

The  F r iends  o f  Cur t i s  Memor ia l  L ib ra ry  has
been  operat ing  Tw ice-To ld  Ta les  s i nce  2015 .
Run  by  an  a l l - vo lun teer  s ta f f ,  ou r  m i s s ion  i s
to  enhance  the  l ib ra ry ’ s  ro le  as  a  va lued
commun i t y  resou rce  th rough  advocacy ,
fundra i s ing ,  and  vo lun teer i sm.

As  we beg in  ou r  ten th  year  i n  bus iness ,  we
cont inue  to  rece i ve  ve ry  s t rong  suppor t  f rom
the  commun i t y  th rough  book  donat ions  and
pat ronage.

In  addi t ion  to  our  cont inu ing  support  for
numerous  l ibrary  programs and pro jects ,
we were  able  to  take  on  the  fu l l - funding  of
a l l  the  ch i ldren ’s  books  in  the  bookmobi le .
Th i s  means  we now fund  a l l  the  books  on  the
bookmob i le .  I t  g i ves  us  g reat  sa t i s fact ion
knowing  that  we  a re  he lp ing  to  b r ing  books
in to  the  commun i t y  to  peop le  who ,  fo r  many
reasons ,  a re  unab le  to  get  to  the  l ib ra ry .

As  a  resu l t  o f  the  hard  work  and  ded icat ion
of  the  50-p lus  vo lun teer s ,  who  cont r ibu ted
over  15 ,000  hour s ,  we  were  ab le  to  donate
$146 ,000  to  the  l ib ra ry  th i s  f i sca l  year !  Th i s  i s
ou r  la rges t  donat ion  to  date .  A l so ,  as  a  resu l t
o f  a l l  t h i s  ha rd  work ,  Twice-To ld  Ta les  was
recognized as  a  f ina l is t  in  The  T imes
Record  Best  of  the  Midcoast  2024
commun i t y  contes t  and  awarded a  Cer t i f i cate
of  Exce l lence  in  the  Book  New and  Used
category .  Because  th i s  su r vey  i s  vo ted  on  by
the  commun i t y ,  we  a re  espec ia l l y  th r i l l ed  w i th
the  recogn i t ion .

We a re  ve ry  g ra tefu l  fo r  the  s t rong  and
cont inu ing  suppor t  f rom the  commun i t y .
W i thout  you ,  ou r  suppor t  to  the  l ib ra ry  wou ld
not  be  poss ib le .  So ,  to  the  commun i t y ,  I  say
THANK  YOU!  

Come see  us  soon  and of ten  at  
200 Maine  St reet !
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SEEN AROUND CURTIS . . . 

Volunteer of the Year Allison Withers (r)with Customer Experience Manager Sarah and former Volunteer Coordinator Ellis

Teen Volunteer of the YearBeckett (center) with his familyand Teen Services Librarian Jocelyn
Senior Library Assistant Jonas 

and Teen Services Librarian 

Jocelyn at Brunswick’s Pride Day

Executive Director Liz poses with“Mr. and Mrs. Mallard” from the Children’s Museum & Theatre of Maine’sproduction of Robert McCloskey’s “Make Way for Ducklings”

The Robert McCloskey: 

The Art of Wonder exhibit 

welcomed visitors of all ages --

newborn to 99!

Outreach Librarian Jamie and Executive Director Liz celebrate theBookmobile’s first year on the road with a cake for the community.

Librarian Pamela and Senior LibraryAssistant Clint attended the Public LibraryAssociation Conference in Philadelphia.Thanks to Curtis Friends for supportingprofessional development opportunities for Curtis Staff.

Maine State Representatives 

Dan Ankeles and Poppy Arford surprised

us at an all staff meeting with this 

commendation recognizing Hazel for her

award as a Library Journal Mover & Shaker!

Some of the Lending Services team --never disappoint with their creativeHalloween costumes!
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Lisa Botshon - Chair
Tahnthawan Coffin - Vice Chair

John Gillespie - Treasurer
Beth Eisman - Secretary

Keith Bisson
Candace Kanes
Kristin Jhamb
Karl Lauenstein

Dave Millar
Shiloh Theberge

Rick Wells 
John Wright

Ex Officio Members -
Elisabeth Doucett, Executive Director

Ronald Poulin, President, Curtis Friends
Julia Henze, Brunswick Town Manager

2023 - 2024 Board of Directors

Curtis Memorial Library receives national recognition.

Librarian Hazel Onsrud was recognized by Library Journal as a “Mover & Shaker” in the Education category for
her work with Sustainability and Library of Things initiatives, among others. TEAMWORK is Curtis’ superpower! The
American Library Association’s John Cotton Dana Award recognized Curtis Memorial Library with a $10,000
grant for its successful “Make Way for Visitors” strategic communication campaign -- hosting the McCloskey exhibit
and doubling the number of visitors and library card holders post-COVID.


