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OUR MISSION
San Jose Conservation Corps
and Charter School develops
young adults to create
transformational change
for our community
and our planet.
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OUR VISION
A hopeful and
sustainable community
that nurtures the
aspirations of all

young people.
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The San Jose Conservation Corps was founded in 1987 by
two City Council members who modeled it after the Civilian
Conservation Corps of the Great Depression, which put young
people back to work restoring America’s natural resource
infrastructure. Since then, corpsmembers have developed their
skills and launched their careers through service to the San José
area in conservation, zero waste and emergency response.

IMPACT REPORT 2023

Recently, The Corps has responded to needs in our wider
region, namely CZU fire recovery and natural disaster response
in Florida and Guam. While expanding our geographic reach,
the Corps is still innovating ways to serve our local community,
like placing interns at the City of San José and exploring ways
to address the housing crisis.

As evidenced by the creation of the American Climate Corps,
the needs that the Corps addresses are widespread and the
solutions that Corps provide are still relevant. Like the revamp
of the CCC into the ACC, the San Jose Conservation Corps

is reinventing itself for this new period in time because now
more than ever, we must develop young people to create
transformational change for our community and our planet.
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ENVIRONMENT
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FROM PUBLIC SPACES
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Highlighting the
positive impact
of corpsmembers
throughout

the City of

San José.

VERONICA'S VICTORY:
FROM NO CREDITS
TO NEW HORIZONS

Veronica first enrolled at our Charter High School
in 2019 in hopes of obtaining her high school
diploma. She had a child on the way and was
given the option to return to school or work.

She didn't think it was possible to do both at the
same time, until she discovered the Corps. "No_

experience, no school, no history, no resume.
| had nothing. | couldn’t believe there was an
opportunity like this.”

She attended school while working part-time

in a COVID-19 emergency shelters. Despite
starting with zero credits, she was motivated

to be a role model for her brother, who also
attended the Charter School. They both
graduated in 2023 and today, Veronica works as
a Residential Services Coordinator at LifeMoves.
The experience she gained operating one of
their shelters as a corpsmember made her
realize that she's passionate about supporting
her community and she’s able to do so now

by connecting clients with services and stable
housing opportunities.
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CICI'S PATH FROM
CORPSMEMBER TO
CARPENTER

When Cici joined the Corps it was her first job
outside of retail. She was drawn to the program
because she was able to work outside and serve the
community. “It was a different kind of service for the
community, and | was very interested in that.”

Cici's biggest takeaway from her experience at

the Corps was confidence, which she used to start
over in a new field of work. After the Corps, she
went on to be indentured into NorCal Carpenters
Union. Cici was sponsored to join Women in the
Trades, which will ensure a spot for her in the Union.
“My main goal is to be extremely well versed in
carpentry, figure out how to build homes, network
with whatever contractors | can, potentially become
a contractor myself, and get funding for areas with a
high [rate] of homelessness.”

Cici feels that the Corps is a “great opportunity”
for those who are looking to expand their career
choices. She chose the Corps in order to focus

on herself and get out of a dead-end career and
along the way she found that she could also make
transformational changes in her community at the
same time.
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THE LARGEST
GRADUATING CLASS
IN NINE YEARS

Corpsmembers at our high school showed
incredible dedication this year, leading us to

our largest graduating class in nine years, with 158

students earning their diplomas. One graduating
student shared, "It feels good graduating after

three years of work.” Another reflected, "I didn't
think | could do it. A lot of things were in the
way, but there were a lot of people here who
helped me out.” Throughout the year, students
participated in post-secondary education tours,
which helped them explore future opportunities
and plan their next steps. These experiences and
strong support from teachers and staff equipped
our corpsmembers with the knowledge and
skills they need to succeed after achieving this
important milestone.

BELEN'S
JOURNEY:
CORPSMEMBER,
STUDENT,

AND FORMER
RESIDENT

In 2022, Belen was staying at a
shelter and exploring options

for going back to school. A case
manager introduced her to the
Corps and she was surprised to
learn that she could “receive help

with housing] while going to school

and working part-time.” Belen
created a schedule that worked

for her—three days a week in our
workforce development program
and two days at school to focus on
her education.

Living in the tiny home gave her a
safe and stable place and allowed
her to save up to find independent
housing. Belen'’s journey continued
as she moved into an apartment
independently and is part of the
graduating class of 2024. “I'm
grateful that I've been able to take
advantage of these opportunities
and resources. The Corps has
helped me grow as a person. My
journey as a corpsmember has been
extremely valuable to me.”

IMPACT REPORT 2023

SAN JOSE CONSERVATION CORPS + CHARTER SCHOOL



https://youtu.be/vE0zvAvQz3w?si=d2sSfo1N3XdLGusG 
https://youtu.be/YkOkyMvJQYo?si=FrjxetAQ5KjDjbQV
https://youtu.be/YkOkyMvJQYo?si=FrjxetAQ5KjDjbQV
https://youtu.be/YkOkyMvJQYo?si=FrjxetAQ5KjDjbQV
https://youtu.be/YkOkyMvJQYo?si=FrjxetAQ5KjDjbQV
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Our internship program trains
corpsmembers as paid interns,

preparing them for city employment.
This program sets a model for future
internships between the Corps

and other programs.

CREATING CAREER
CONNECTIONS

Corpsmembers begin their path to success by
embarking on the Corpsmember Journey, which
provides essential skills and experiences for their future
careers. This journey, though challenging, equips them
with professional training, leadership development,
vocational readiness, and hands-on fieldwork.

Our partnership with the City of San José is a key part
of this process. Through internships with the Parks,
Recreation, and Neighborhood Services Department,
corpsmembers apply what they’ve learned to real-world
settings, contributing to the care of our community's
green spaces. Many of these internships lead to
permanent roles with the city—a path successfully taken
by 18 corpsmembers in 2023, who have transitioned

to full-time employment thanks to their dedication and
the valuable connections they made. These 18 young
people have entered financially sustainable careers and
are on a promising path to building brighter futures for
themselves and our community.
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THE PATHWAY FROM CORPSMEMBER

TO CITY
EMPLOYEE

CESAR’'S COURSE TO
CAREER SUCCESS

Cesar joined the Corps in 2023 and quickly excelled in his
work, becoming a leader amongst his fellow corpsmembers.
Interested in exploring his career options, Cesar signed up
for our California Naturalist course. Moved by the course and
earning his certification, he states, “It reawakened my love for
nature, which | had forgotten.” With his rediscovered passion,
he set a new goal to become a park ranger. In October, he
jumped at the opportunity to intern with the City, and in just
three months, he was hired as a Park Maintenance Assistant.

| believe the Corps helped
me get my job at the city

because they made me the
right guy for the job.”

CESAR JIMENEZ
PARK MAINTENANCE ASSISTANT
CITY OF SAN JOSE

IMPACT REPORT 2023
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Corpsmembers work across
the Bay Area, providing
environmental services and
pursuing diverse careers,
expanding our impact '
beyond San José.

SAFEGUARDING
OUR ENVIRONMENT

When Justin first heard about the Corps,

he was excited for the opportunity to work
outdoors and put his Biology degree into
practice. He was able to do even more than
that, gaining leadership and communication
skills after being promoted to Crew Lead. As he
started preparing for his career after the Corps,
he “was offered help with his resume, as well as
opportunities to bolster it.”

Justin now works as an Agriculture Specialist

in Customs and Border Protection at San
Francisco International Airport. His job duties
include asking passengers about the food they
are bringing from their travels and deciding if it
is safe to allow into the U.S.

His experience at the Corps working on
invasive species projects helped him realize
the importance of the work he does now. “I'm
trying to keep pests or invasive species out of
the country before they even enter.” He has
been working as an Agriculture Specialist for
about a year. “l couldn't ask for a better job.”
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CREATING ZERO WASTE
SOLUTIONS

To improve recycling accessibility, we host Zero Waste
Saturdays, offering convenient weekend events for
those who need flexible recycling options. These
events make recycling more inclusive for everyone

in our community. We also partner with cities and
non-profit organizations to support their zero waste
events, further expanding our reach and impact.

This process promotes community engagement in
zero waste practices and significantly improves waste
diversion from landfills. Thanks to these efforts, we
have exceeded our annual E-waste, tire, glass, and
mattress collection goals. Creating a robust recycling
network promotes environmental stewardship and
contributes to a sustainable community, conserving
resources and reducing the effects of climate change.
We are always open to exploring new opportunities
to bring zero waste to our community. If you have

an event, program, or idea for collaboration, please
contact us at info@zerowastesv.org.



https://youtu.be/KQhSXV3BEPg?si=92hPee8coeE32P_C 
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FROM CORPSMEMBER
TO BOARD MEMBER =

Sofia Jaquez is one of the Corps’ Board Members,
drawing from her lived experience as a Charter
School graduate in 2019 and her social activism to
advise the organization. Sofia sits on boards with
the City of San Jose as well, including work2future
and the Google fund commission. In addition to
these accomplishments, Sofia co-founded the Youth
Liberation Movement, a grassroots movement that
aims to liberate young people from generational
cycles of trauma and oppression by translating their
lives into actionable solutions.
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However, her social activism does not end there. Sofia
not only advocates for social justice in her work, but

in her art as well. She specializes in poetry, rap, and
mural painting. She shares that what drives her to
advocate is her family’s involvement in the community.
“I'm very proud that I'm able to open doors for my
family and inspire them.” Sofia has pursued a wide % ]
array of creative endeavors since leaving the Corps, |
including a music video funded by the Santa Clara
County Office of Education to encourage young
adults to participate in environmental activism. She
states that “San Jose Conservation Corps is a great
pipeline to green careers.” Sofia is currently in pre-law
at UC Berkeley and aspires to become a lawyer to
further advocate for young people and continue her
mission to create positive change.

LEADING SCHOOL DISTRICTS
TO ZERO WASTE

In the past year, our work with East Side Union High School District . MOR_GAN HILL
has allgwed us to divert 834,925 pounds of waste from landfills. B 7 IZERE?,‘EAII\IAI.STE
With seven years of experience operating recycling efforts for the .

District, the Corps has a strong practical understanding of what it :
requires to provide high-quality service.

A particularly notable development this year is the start of our
partnership with the Metropolitan Education District, a regional
provider of Career Technical Education and Adult Education.
MetroEd is the largest career-oriented education organization for
high school and adult students in Santa Clara County. By partnering
with MetroEd, we work to the fullest extent possible in support of
MetroEd's vision for a zero waste campus.

We work toward that goal by not only diverting recyclable materials
from the landfill, but through education, outreach, waste analysis,
and data reporting. Our services help keep schools clean and green, &
and continually push them towards a zero waste future. This year, we 2
expanded our work with schools located in the Los Gatos-Saratoga
Union School District and Campbell Union School District for zero
waste services. Looking forward, we will be continuing to expand
our services outside San José and across the Bay Area.

IMPACT REPORT 2023
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Corpsmembers helped restore Butano

State Park over the course of five spikes.
Spikes refer to projects where a
crew camps out nearby instead
of commuting daily.

TRAIL RESTORATION
AND FIRE PREVENTION

Butano State Park was created in 1957 to protect
California’s coastal redwoods from logging. The
park is well known for its scenic hiking trails and
diverse landscapes and wildlife in addition to its
towering redwoods. Unfortunately, in 2020, the CZU
Lightning Fire ravaged the park along with over
86,000 acres throughout the Santa Cruz Mountains,
destroying old growth trees, campgrounds, and
facilities throughout the park. This year, the Corps
was given the opportunity to work with Butano
State Park to help restore and reopen the Indian
and Canyon trails.

Corpsmembers hiked to their worksite daily to

perform fire fuel reduction, create burn piles,

and clear trails. Their trainings and experience at

the Corps prepared them to take on the task of

making the park accessible and preventing future

fires. In total they cleared 90 trees and other

debris from the trails. While there’s lots of work

to be done to completely reopen, corpsmembers

made a significant difference and are proud of the > — ;
impact they made. The Corps plans to continue its : : 7 oA A

partnership with State Parks in 2024 by combatting
the damage caused by the CZU Lightning Fire in
Big Basin State Park. ¥ Ll 7L
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UNPLUGGING
AND CONNECTING
IN THE WILDERNESS

The work day for corpsmembers at Butano State Park
didnt end when they got back to camp. The crew had
to come together every day to cook, clean and manage
camp responsibilities while practicing Leave No Trace
principals. Despite the extra effort involved in living in
the backcountry, it brings its own beauty. Without cell
service, corpsmembers slowed down and unplugged
from the daily distractions. After a long day of hard
work, they’'d come together to share a meal, stories,
and good laughs. They formed lifelong bonds and
cherished the memories created with their peers. The
corpsmembers return home with newfound connections,
treasured experiences, and a sense of accomplishment.

The work that we do is
challenging, but it builds
character. These spikes have
been life-changing for me.”

ACRES OF RIRE R RAYMOND RUBIO
FUEL REDUCTION SO D CORPSMEMBER
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In 2023, SJCC+CS joined the official
network of AmeriCorps Disaster e
Response Teams (A-DRTs). A-DRTs e

are AmeriCorps programs %
committed to disaster
response and recovery and
are nationally deployable
resources.

ANSWERING THE
CALL OF SERVICE

Our commitment and skills were put to the test in 2023
when we responded to two major natural disasters:
Typhoon Mawar in Guam and Hurricane Idalia in Florida.
Corpsmembers and staff reacted quickly, dropping
personal commitments and responsibilities to serve their
distant community members for the next 30 days.

On deployments like these, the team operates a

command center to connect with survivors and assess

the damage to their homes. Most of the work involved

clearing fallen trees blocking access to homes, primarily

for people with health conditions or senior residents

who could not remove the storm debris on their own.

One resident explained, “After the storm, we saw

the damage it caused. What used to be a home is no

longer a home.” Another shared, “Our big trees fell and

blocked our driveways and access to our house.” Some

of the survivors were left with little options, resorting to . : '

taking refuge in their cars until they could regain access d . g A corpsmember clearing storm
to their homes. T debris from a collapsed building
. S\among overgrown vegetation.
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ANSWERING THE CALL OF
SERVICE (CONTINUED)

Corpsmembers worked quickly, performing damage
assessments to determine the time required for each job
and executing the work in partnership with organizations
from across the country. Corpsmembers used chainsaws
and pole saws to clear fallen trees and lift heavy debris.
Corpsmember Julian remarked, “Working six days a week,
10 hours a day, was a big change.”

Despite the intense workload of a deployment,
corpsmembers were fueled by their positive impact,
motivating them to continue to respond to more cases.
"It feels like now | can do anything if | put my mind to it.”
Between the two deployments, corpsmembers completed
over 131 work orders, providing survivors immediate
relief and a more profound sense of community beyond
their neighborhood. As one survivor noted, “The
corpsmembers were able to complete in a day what
would have taken me months.”

Corpsmember Joshua sums up the experience explaining,
“| chose to serve because it was a great opportunity to
help people, better myself, and gain new experiences.”

FAMILIES WHO
RECEIVED SUPPORT IN
CLEARING DEBRIS

Corpsmembers Lily and Belen
operate the incident command
center in Guam, managing data
and connecting survivors with
support services.
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IDALIA,
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2023 BOARD OF DIRECTORS

LIZ HUNT
PRESIDENT
Community Health
Care Consultant

HAMID SAADAT
VICE PRESIDENT
Founder & Chairman
CSIX Connect

BOARD MEMBERS

DAVID AGUILAR
Superintendent
Level 10 Construction

BRENDA BURKS-HERRMANN
Retired — District Director
California Conservation Corps

CHRIS CRUZ
Park Management Program Director
West Valley College

IGNACIO CHOZA
Architect & Project Manager
Environet, Inc.

SOFIA JAQUEZ

Youth Liberation Movement
Co-founder

SJCC+CS Alumni

LESLIE BROWN
TREASURER

Manager Customer Care
Peninsula Clean Energy

DERYK CLARK
SECRETARY
Youth Development
Division Director
Bill Wilson Center

STEVE LOPES
President
Western States Oil Company

MICHELLE RETANA
Social Worker Il

Social Services Agency
Santa Clara County

BEDRIYE USTA
Director
PWC

ALEX WEBB

CPA and Finance Professional

RAMON ZARAGOZA
Sr. Mechanical Engineer
Applied Materials

FINANCIAL SUMMARY

2022/23
24%

STATE

REVENUE 56%

12%
LOCAL

4% ’

DONATIONS

3%
OTHER

$25,177,701
TOTAL BUDGET

15%
CHARTER
SCHOOL

2%
FUNDRAISING

FEDERAL

16%
MANAGEMENT
AND GENERAL

EXPENDITURES

CONTACT

67%
CORPSMEMBER
TRAINING

SAN JOSE CONSERVATION CORPS

+ CHARTER SCHOOL

1560 BERGER DRIVE
SAN JOSE, CA 95112

(408) 283-7171
SJCCCS.ORG

The work accomplished by SJCC+CS is made possible by the
generous support and collaboration from our community partners and
donors. We are thankful for your commitment to improving the lives
of San Jose's opportunity youth. Together, we can create a community
where all young people’s talents are realized.

INDIVIDUAL DONORS

Aaron Jacob Flores
Adrianna Rodriguez
Alex Webb

Amir Afshar

Andrea Mackenzie
Andrea Maes
Angela Hughes
Bedriye Usta
Brenda Burks-Herrmann
Bruce Saito

Byron Jha

Carl Gordon

Carlos Torres

Celia Madriz

Chad Upham
Christopher Cruz
Chuck Cantrell
Chuck Toeniskoetter
David Aguilar
Clayton Hurd

David McDaniel
Deryk Clark

Donna Prochazka

Dorsey Moore and
Jane

Emily Lam

Emily Sharp

The Honorable Gail Pellerin
Grace Luo

Hamid & Mina Saadat

Hedi Porlier

Helen Chapman

Ignacio Choza
Jaime Croteau
James Wolak
Janice Berthold
Janice Clark

Jason Mather

Jim and Mary Stoch
Jimmy Vo

Joe Salvato

Joelle Garretson
John Hogan

John Medina
Joseph Herrity
Judy Kane

Karen Carter
Kathrina Miranda
Kendra O’Donoghue
Kim A. Nguyen
Kristen Wllliams and
Jimmy Schmidt
Kristin Pfotenhauer
Larry Notheis

Leslie Brown

Leslie Murdock
Lesly Betancourt

Liz Hunt

Marguerite Lee
Marilee Eckert

Mark Lazzarini

The Marquez Family
Martha Diepenbrock
Martha Marques

Mary Bravo
Matthew De La Cruz
Matthew Silva
Melissa Buendia
Michelle Retana
Monica Mifsud
Nancy Ragey
Nicholas Mueller
Nicole Harden
Paula Rochelle
Peter Wallack
Pilar Furlong

R.J. Guess

Ramén Zaragoza
Richard de la Rosa
Roberto Esteban

The Honorable Sam
Liccardo

Sandra Murillo-Gonzales
Sofia Jaquez

Steve Giachetti

Steve Lopes

Sunita Koparkar

The Honorable
Susan Ellenberg

Takami Hamadani
Teresa Alvarado
Tevin Timot Lloyd
Tong Qin

Tony DeoCampo
Vanessa Palafox

CORPORATIONS, FOUNDATIONS, & COMMUNITY PARTNERS

Almaden Valley
Women'’s Club

AmazonSmile Foundation
American HVAC Inc.

American Online Giving
Foundation

Anthem Blue Cross
AT&T
Bank of America

Bank of America
Foundation

Bay Counties Smart

CA Bank of Commerce
California Conservation
Corps

California Department of
Education

Californian for Justice
Education Fund

CalRecycle
CalTrans

Central Coast Energy
Service, Inc

City of Cupertino
City of East Palo Alto
City of San Jose

City of Sunnyvale

Comerica Charitable
Foundation

Corporate eWaste Solutions

County of El Dorado Office
of Education

County of San Mateo

County of Santa Clara
Office’of the Clerk

Creating Healthier
Communities

East Side Union High
School District

Excite Credit Union
Filice Insurance Agency

Fremont Union High
School District

Grassroots Ecology
Green Mary
GREIF

Guadalupe-Coyote
Resource Conservation
District

Head Heart Advisory
Heffernan Foundation
Heising-Simons Foundation

Heritage Bank of
Commerce

HR Beyond

Hunger at Home
JobTrain

Johnson Canyon Landfill

Kaiser Permanente
South Bay

Kids In Common
Knight Foundation

Mattress Recycling
Council, LLC

MeriWest Credit Union

Midpeninsula Regional
Open Space District

Mission Trail Waste System
Music In The Park,LLC
New York Life

Oak Hill Funeral Home &
Memorial Park

Paycom Payroll, LLC
PG&E Corporation
Pivotal

Prism Electronics Corp
San Jose Water Company

Santa Clara County Litter
Abatement

Santa Clara County Office
of Education

Santa Clara County Parks

Santa Clara County Social
Service Agency

Santa Clara Valley Open

Space Authority

Saratoga Chamber of
Commerce

Save The Redwoods
League
Santa Clara Water District

Schwab Charitable:
The Fund for Good

Second Harvest
Food Bank

Silicon Valley Bicycle
Coalition

Silicon Valley Community
Foundation

SIMS Metal Management
Sobrato Family Foundation
Stuart Foundation

The Bank of America
Charitable Foundation, Inc.

The Fund for Good

The San Francisco
Foundation

Tipping Point Community
TPX Communications
Tri-Valley Recycling, Inc.
United States Treasury
United Way Bay Area

Urban Catalyst
Manager LLC

US Forest Service
Valley Water

Verizon Wireless

W.W. Grainger Inc.
Wallack Giving Fund
Wells Fargo Bank, N.A.
WellsTrade

WEPAY

Western State Oil
WestGate Church
Yardi

YouthBuild USA
YWCA of Silicon Valley

Note: All donors and partners are from FY22-23.



