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4 In loving memory of my Father, his spirit remains a guiding light that
illuminates my path every day. Though he may no longer be physically
present, his love, wisdom, and strength continue to resonate within my
heart and soul.

He was not just a father; he was my hero, my confidant, and my source
of unwavering support.

Late. Shri Prakash Dhanji Bhai Chawda

As I dedicate this book to him, I am filled with gratitude for the indelible
mark he left on my heart—a mark that will forever guide and comfort me
on life's journey.

In honouring his memory, I find solace, strength, and a deep sense of
connection to the one who will forever be my guiding star. May this
tribute be a beacon of his enduring love and a reminder that though he
may have departed, his love will remain etched in our souls forever.
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4 BOOK - PREFACE 4

he Jharia Coalfield, situated in present-day Jharkhand, has been a vital

engine of India’s industrial progress for over a century. Yet, its significance
goes far beyond the extraction of coal. Jharia is not merely a mining belt; it is a
land where legends of grit, courage, and enterprise were written in the black
dust of'its collieries — especially by those who dared to break ground when the
odds were steep, and the land was foreign.

This book, "THE JHARIA COALFIELD: THE KGK MISTRIS PIONEERS and
LEGACY" is a heartfelt tribute to the Kutch Gurjar Kshatriya (KGK) MISTRIS, a
remarkable community of master builders and railway contractors from Kutch,
Gujarat, who rose to become the first significant Indian force in the coal mining
industry — challenging and gradually replacing the entrenched monopoly of
British and European companies during colonial India.
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4 A Legacy Forged in Coal and Courage

Arriving in Jharia in the late 1800s, these Kutchi pioneers brought with them
not only skill and determination, but a vision — to build, to lead, and to
thrive on their own terms. Among the first and most distinguished was Seth
Khora Ramji Chawda of Sinugra, the first Indian to acquire and run collieries
in Jharia, starting with Khas Jharia, Golden Jharia, Fatehpur, Balihari, Khas
Jeenagora, and East Bagatdih between 1894 and 1910. Alongside him were his
brothers Teja Ramji, Akhoy Ramji, Pachan Ramji, and cousin Jetha Lira Jethwa
— all playing critical roles in building the foundation of Indian mines ownership
in coal.

According to the Encyclopaedia of Bengal, Bihar & Orissa (1920), Seth Khora
Ramji was the first Indian to break the European monopoly. He initially
acquired two collieries, and by the 1920s, he was a financier or sole proprietor
of nearly ten collieries, becoming a first-class industrialist and a multi-
millionaire of that time.
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+ Kanji Nanji Chawda and Shyamji Nanji Chawda, sons of Nanji Dossa of
Sinugra, established K.S. Nanji & Company Collieries Ltd. in the early
1900s. Their flagship was Kujama Colliery, but they also operated
others including West Kujama and few other Collieries.

« Walji Kheta Chauhan (Nagalpar) and Khimjee Dossa & Gangji Dossa
(Nagalpar) managed and developed various mines in the Jharia region.

« Ramji Ganji Sawaria (Kumbharia) and Govamal Jivan Chauhan, were also
trailblazers. The latter established collieries at Teesra, Budroochuck, and
Pandeberra around 1908-1910.

« Jagmal Raja Chauhan, who owned the Rajapore Colliery.

+ Manji Jeeram and Khimji Walji, who operated mines like Tisra and Kailudih.
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The KGK Mistris mines owners leased mines from the Raja of Jharia and
expanded their operations across multiple sites, including Jamadoba, Tisra,
Katrasgarh, Kujama, Kailudih, Kusunda, Govindpur, Sijua, Joyrampur, Bhaga,
Matadih, Mohuda, Dhansar, Bhuli, Bermo, Mugma, Chasnala, Bugatdih, Putki,
Rajapur, Jeenagora, Dumka, Chirkunda, and Bhowrah.

These Community men and their families transformed Jharia into a Kutchi-
Gujarati settlement. The British Gazetteers noted that by this time, Jharia had
become a Gujarati settlement, with over 50 Kutchi colliery proprietors out of 92
colliery total during that time.

These KGK Mistri pioneers’ individuals brought with them engineering
expertise, financial acumen, and an unrelenting work ethic. Many began as
contractors building railways and infrastructure under the British, and then
reinvested their capital into India coal mining enterprises.

4 More Than Just Coal Mining

But this is not just a book about coal mining. It is a journey through:

The lives, dreams, and challenges of the KGK Mistris as they ventured into the
coal-rich, but unfamiliar, terrain of eastern India. The cultural fabric of life in
Jharia — how these communities preserved their Kutchi roots while adapting
to and enriching their new environment. The environmental transformation
brought about by mining, and the enduring socioeconomic impact on the
region.

The values of leadership, perseverance, risk-taking, and community unity that
the Mistris exemplified — values that are timeless and urgently relevant today.

4 A Living Legacy of KGK MISTRIS

In an age where we face new global challenges — environmental crises,
displacement, technological disruption — the KGK Mistris' story offers
inspiration. Their ability to adapt, innovate, and uphold their identity while
building India's future energy backbone is a blueprint of resilience.

////////////////////////////////////////////////////////////////////////////
»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»




N P R R R R R R N R N A R N N N N N N N N N A A N N N N )
R A A o S o g e s g g S 2 g s g e e e g e e it oo s g e e g R e e

We are deeply grateful to the descendants of these pioneers, especially from the
KGK community, who graciously shared memories, records, and insights. This
book is a modest attempt to ensure that their stories are not lost to time, but
celebrated as a cornerstone of India’s coal mining and entrepreneurial heritage.

May this book be a source of pride for the community, a resource for historians
and researchers, and above all, an inspiration to future generations — to dig
deep, dream big, and lead with integrity.
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Chapter 1:

Introduction to the Jharia Coalfield

he Jharia Coalfield, situated in the Dhanbad district of Jharkhand, India,

holds immense historical significance as one of the oldest and largest
coalfields in the country. Geographically, it is located in the Damodar River
Valley, which has earned the reputation of being the "Coal Capital of India."
Spanning an expansive area of approximately 450 square kilometers, the Jharia
Coalfield has been a vital source of coal for India's industrial development.

The historical importance of the Jharia Coalfield can be traced back to the
colonial era when British rule had a profound impact on India's mining
industry. During this period, the Jharia Coalfield gained prominence due to its
abundant coal reserves and high-quality coal deposits. The British recognized
the strategic significance of Jharia's coal and began extensive mining operations
to meet the growing demands of their expanding empire.
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> India. The coal extracted from this region served as a critical energy source for
. various industries, including iron and steel, railways, and thermal power plants.
b
> The availability of coal from Jharia facilitated the rapid growth of these
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> industries, leading to significant economic development in the region.
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The coalfield's proximity to major industrial centres and its excellent
connectivity through rail and road networks further enhanced its importance.
It became a vital hub for coal mining activities, attracting both Indian and
foreign mining companies. Numerous collieries and mining operations were
established, employing a large workforce and generating substantial revenue
for the region.

In addition to its economic significance, the Jharia Coalfield holds a deep-rooted
historical connection with the Kutch Gurjar Kshatriya (MISTRIS) community.
The Mistris, hailing from the Kutch region of Gujarat, migrated to Jharia
centuries ago and became integral to the coal mining industry. They brought
with them their unique skills and craftsmanship, which played a crucial role in
the development of mining infrastructure and related activities.
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However, the historical significance of the Jharia Coalfield is also intertwined
with the influence of British colonial rule in India. The British recognized the
immense potential of the coalfield and exploited its resources for their own
industrial needs. They established control over the coal reserves, implemented
mining practices, and utilized the coal to fuel their expanding empire.

The impact of British colonial rule on the coal mining industry extended beyond
mere resource extraction. They introduced modern mining techniques,
machinery, and organizational structures, transforming the traditional
methods of coal mining in India. The influence of British industrialization and
administrative practices shaped the development of the Jharia Coalfield and
laid the foundation for subsequent mining operations.

Jharia Coalfield and its historical significance
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b
: India's most prominent and historically significant coal mining areas. Spread
N . . .
> over an area of approximately 450 square km, it holds estimated reserves
. exceeding 19 billion tonnes of some of the finest bituminous coal in India,
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Early Discoveries and the British Role

The use of coal in India predates formal colonial mining operations, but
systematic exploration and exploitation began during the British colonial
period. The British East India Company and, later, the British Raj played a
central role in surveying and exploiting coal resources across eastern India.

The Damodar Valley, where Jharia is located, became a focal point for coal
exploration due to its geological formations. The first formal discovery of coal
in the broader Damodar Valley occurred in Raniganj (now in West Bengal)
around 1774, by John Sumner and Suetonius Grant Heatly, officers of the East
India Company. Raniganj became the first coal mining site in India.

In terms of scientific coal exploration, John Calvert, a British geologist working
in the early 19th century, made important surveys and documented the coal
seams in the Damodar Valley around the 1830s. While he did not directly
discover the Jharia coalfield, his work laid the geological groundwork for future
discoveries in the region.
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Discovery and Development of the Jharia Coalfield

The Jharia coalfield itself rose to prominence in the late 19th century,
particularly from the 1890s onward. Its rich coal seams came to the attention
of the British during extensive railway expansion and geological surveys.

In 1834, John Calvert, a British geologist, recognized the commercial potential
of coal in the Damodar Valley. This was a pivotal moment in India’s industrial
history, as it laid the foundation for the future exploitation of coal as a reliable
and abundant energy source.

Later, in 1894, David G. H. Mudie, appointed as the first Government Geologist
for the Bihar and Orissa Geological Survey, conducted formal surveys in the
region. His reports confirmed the presence of substantial coal deposits in Jharia,
triggering a rush to acquire mining leases and set up collieries.

S Around the same time, ]. Coggin Brown, a British geologist and mining engineer,
played a pivotal role in documenting the mineral wealth of the Jharia region and
contributed to infrastructure planning. He worked extensively for the
. Geological Survey of India (GSI) and was instrumental in mapping the Jharia
coal seams, evaluating their economic potential, and recommending
3 transportation connectivity, such as the rail links to East Indian Railway (EIR).

Brown's efforts helped in establishing the first railway lines that connected
Jharia to industrial hubs and ports, facilitating the rapid transportation of coal
to Calcutta, Asansol, and later, Jamshedpur.

Jharia mining growth brought:

A massive influx of labour from across eastern India and Nepal.

The rise of Indian entrepreneurship, especially by pioneers from the Kutch
Gurjar Kshatriya (KGK Mistris) community, who established Indian-owned
collieries during a period dominated by British and European firms.

The development of colliery towns, such as Jharia, Dhanbad, Katras, Sudamdibh,
Sijua, and Bhaga, each becoming hubs of mining activity.
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Jharia Legacy and Significance

The collective efforts of geologists like Calvert, Mudie, and Brown laid the
foundation for India's coal economy. While Calvert's 1830s documentation
highlighted the region’s coal potential, it was Mudie's 1894 discovery that
officially recognized Jharia as a coal-rich zone. Brown, with his engineering
acumen, helped convert these discoveries into a functioning industrial system
by recommending infrastructure like railways and collieries.

Their work, though primarily serving British colonial interests, inadvertently
contributed to the emergence of an Indian industrial class, particularly through
the involvement of Indian entrepreneurs, engineers, and workers who
transformed Jharia into a vital economic centre.

Introduction to the Kutch Gurjar Kshatriya Community -
KGK MISTRIS

The Kutch Gurjar Kshatriyas, also known as Kutchi MISTRIS, are a proficient
E community renowned for their expertise in construction, mining, and trading.
-y Originating from Kutch, Gujarat, India, they played a significant role in
developing the region's infrastructure, specifically by constructing railways,
bridges, buildings, and coal mines. In the late 19th century, the KGK MISTRIS
> migrated from Kutch and from other parts of India to Jharia, and Dhanbad,
S where they contributed to the development of Jharia Coalfield, particularly
E during the early phases of coal mining.

The KGK MISTRIS were pioneers in building the railway network, bridges, and
building infrastructure for the British. The KGK MISTRIS were approached by
the British to work on the Jharia Coalfield project. They were offered lucrative
contracts, and the opportunity to work in a region that was rich in resources
and held great potential for growth. The KGK MISTRIS saw this as an
opportunity to expand their business and to make a name for themselves in a
new coal industry. Over time, the community also became involved in various
mining operations, such as loading, transporting, and excavating coal.

This KGK MISTRIS pioneers Soon, their expertise extended beyond
construction—many transitioned into full-fledged mine owners and coal
operators, establishing some of the earliest Indian-owned collieries in
Jharia. playing a critical role in breaking the British monopoly in the coal mining
sector of Jharia.
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Their entrepreneurship and business acumen were on full display as They
established themselves as the first entrepreneurs and founders of many coal
mines. Their contributions were vital for the prosperity of Jharia Coalfield, more
over the community’s unwavering spirit and hard work were instrumental in
the success of Jharia Coalfield

The KGK Mistris introduced indigenous innovations in shaft sinking, mining
methods, and underground support systems. In many cases, they reinvested
profits into the community by establishing schools, temples, and charitable
trusts. and played a critical role in India's industrialization

KGK Community Legacy and Impact

The KGK Mistris’ legacy in Jharia is one of resilience, innovation, and cultural
preservation. Despite the challenges posed by British regulation, shifting
markets, and environmental hardships, the community established itself as a
cornerstone of India’s early coal mining sector.

In doing so, the KGK Mistris became one of the first Indian communities to
emerge as industrial stakeholders under British rule. Their contribution was
instrumental not just in the growth of the Jharia Coalfield, but also in setting the
stage for India's broader journey toward industrial self-reliance. They not only
contributed materially to the coal economy but also socially, by creating tight-
knit business communities and cultural centers in Jharia, preserving their
traditions while adapting to a new industrial reality.

Their contributions helped lay the foundation for India’s future energy
independence and industrial expansion. Even today, descendants of these
pioneering families continue to contribute to various industries across India
and abroad.

Overview of British rule in India

The British East India Company first established its presence in India in the
early 17th century, initially to engage in trade and commerce. Over time, the
Company’s influence expanded significantly, and by the mid-18th century, it
had transitioned from a trading entity to a territorial power, eventually
becoming the de facto ruler of large parts of India. With growing control, the
British began to exploit the country’s abundant natural resources, including
coal, to serve their own industrial and economic interests.
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British colonial rule in India officially began in 1757, following the Battle of
Plassey, and continued until India achieved independence in 1947. During this
period, the British implemented a range of administrative, economic, and
infrastructural reforms—often designed more to benefit British industries than
to uplift Indian society.

One of their primary focuses was the development of raw material resources,
such as coal, which was crucial for fueling British industries, railways, and
steamships. The British actively explored and developed coal reserves across
India, including key regions like the Jharia Coalfield, to ensure a steady supply
of energy for their expanding empire.

To support resource extraction and trade, the British introduced modern
infrastructure, including an extensive railway network, roads, and telegraph
lines, facilitating faster transportation of goods and more efficient
communication.

These developments, while revolutionary in scale, were primarily geared
toward the economic consolidation of the British Empire. Additionally, the
British instituted a land revenue system that centralized land ownership and
displaced many small and marginal farmers. These changes not only altered the
traditional agrarian structure but also caused widespread social and economic
disruptions among India’s rural population.

P R R R R R N N R A N N N N N A NN N A A N R N N )

.
B N

-

A & G G & DT GGG T & P G D T G GG D GG o DG DG G G S R S TG G G O GG D 5 GG o NG GG T R o G GG < D



P R R R R N R N N N R N N N N R N N N

N 7 s
R g A o S g e s g g g 2 g e RS e ) g g e e s e A R NIRRT

Chapter 2: 4

The British Colonial Era

o0

The British East India Company and their role in coal mining

E X4

British first Coal Mines Establishment in Jharia

L)

» Development of Coal Transportation Infrastructure

L X4

British Mining and Mineral resources policies in India

Shutterstock.con

AV AN SV SV VD S VNV VAN SV N VY S VN VA VN SN VN SV SN VAN N AN SN Vv S AV N AN AN VAN VS VAN A AN N N P VN SV SV N AN AV N ANV NN SV AV N AV VAV VN SV VANV A AN

R R R R R R R N R R N N N N N N R N N N
B N

A & G G & DT GGG T & P G D T G GG D GG o DG DG G G S R S TG G G O GG D 5 GG o NG GG T R o G GG < D

18



////////////////////////////////////////////////////////////////////////////

Chapter 2:

The British Colonial Era

he British Colonial Era in India began in the early 17th century when the

British East India Company arrived on the Indian subcontinent. The
company established trading posts and gradually expanded their influence in
the region. The British East India Company had significant impact on the Indian
economy, society and politics. One of the major areas where the British had a
profound impact was in the mining sector, especially coal mining.

The British East India Company and their role in coal mining in
Jharia

The British East India Company played a foundational role in the emergence
and expansion of coal mining in India. Initially established in the early 17th
century to facilitate trade in textiles, spices, and tea, the Company gradually
shifted its focus towards exploiting India’s natural resources, as its
administrative and territorial control deepened. With the onset of the Industrial
Revolution in Britain, coal became a critical fuel driving factories, locomotives,
and steamships—thus prompting the Company to assess India’s mineral wealth
more closely.

The region now known as Jharia Coalfield, located in the Damodar River Valley
of present-day Jharkhand, drew significant interest due to its high-quality coal
reserves, particularly rich in coking coal essential for steel production. While
preliminary knowledge of coal in the area may have existed among local
populations, the East India Company began formal geological surveys in the
early 19th century, following exploratory successes in neighbouring Raniganj,
where mining commenced in the 1820s.

By the mid-19th century, Jharia had come under closer scrutiny. The earliest
substantial documentation of coal deposits in the region appeared in the 1850s.
Although initial coal extraction was conducted informally by local zamindars
and small-scale Indian entrepreneurs, it lacked the organization, technology,
and scale necessary to transform Jharia into a major coal-producing zone.
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This transformation began in earnest in the late 19th century, following
systematic geological studies conducted by pioneering British geologists such
as John Calvert, David G. H. Mudie, and ]. Coggin Brown.

+ John Calvert, in the 1830s, laid the groundwork by mapping coal seams in
the broader Damodar Valley.

« David G. H. Mudie, appointed the first government geologist for Bihar and
Orissa in 1894, made a pivotal discovery of coal in Jharia and advocated for
its commercial development.

+ J. Coggin Brown, a mining geologist and consulting engineer to the East
Indian Railway, provided vital insights into Jharia’s rich coal seams and
oversaw the alignment of railway infrastructure to connect the coalfield
with broader markets.

British First Coal Mines Establishment in Jharia

By the late 1800s, the Jharia Coalfield witnessed the onset of systematic, large-
scale mining operations. The British administration began leasing land to
European and Anglo-Indian companies, who brought with them modern
mining technologies, engineering knowledge, and capital investment. These
companies established structured collieries equipped with mechanized tools,
improved ventilation systems, and rudimentary safety measures—elements
largely absent in earlier, unregulated ventures.

The establishment of these mines catalyzed the development of entire mining
settlements and townships around Jharia, attracting a diverse labour force from
various parts of India. This period also saw the gradual emergence of Indian
entrepreneurs—most notably, members of the Kutch Gurjar Kshatriya (KGK
Mistris) community—who began investing in and managing their own coal
operations, thus breaking the initial British monopoly over the coal sector.

The Coal transportation infrastructure development by British

The discovery and subsequent mining of coal in Jharia would have remained
economically unviable without the development of an efficient transportation
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network. Recognizing this early on, the British East India Company and later the
British colonial administration made strategic investments in transport
infrastructure to connect the Jharia coalfield with industrial centers and ports.
This was crucial not only for the profitability of coal mining but also for fueling
the broader industrial ambitions of the British Empire in India.

In the mid-19th century, the Jharia region posed formidable logistical
challenges. Located in a relatively remote and underdeveloped part of eastern
India, Jharia had limited road access, and no modern transport infrastructure
capable of handling heavy mineral output. The coal mined in the region needed
to reach industries in Calcutta (now Kolkata), and eventually ports for export
and domestic consumption. To address these obstacles, the British colonial
administration turned to what would become their most significant
infrastructural legacy in India: the railway.

Railways - The Artery of Industrialization
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The East Indian Railway Company (EIR), established in 1845, played a pivotal
role in constructing lines through the mineral-rich regions of Bengal and Bihar.
By the late 1850s and early 1860s, railway lines had reached Asansol and
subsequently extended toward Dhanbad, the nearest major urban center to
Jharia. These lines formed a critical link connecting the coalfields of Jharia to
the Howrah Station in Kolkata, facilitating efficient transport of coal to steel
mills, textile factories, and shipping docks.

The Grand Chord Line, a major part of the EIR network completed in the early
20th century, passed through Dhanbad and brought the Jharia coalfields into
the national and colonial supply chain. This not only slashed transportation
costs and time but also spurred industrial expansion in Bengal and beyond.
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Roads and Bridges - Supplementary Arteries of Transport

While railways carried bulk shipments over long distances, the British also
undertook the construction of roads and bridges to ensure last-mile
connectivity between collieries and railheads. These early roads, often made of
crushed stone and laterite, connected multiple pitheads with rail stations and
nearby industrial zones. The roads were initially built to accommodate bullock
carts and horse-drawn wagons that carried coal from the mines to railway
loading points.

Over time, as mining activity expanded and technology advanced, some of these
roads were upgraded to handle heavier wheeled transport. Several metallic
and wooden bridges were also constructed to traverse streams and seasonal
rivers around Jharia, allowing year-round movement of coal.

Although built primarily for economic exploitation, these networks
unintentionally laid the groundwork for broader regional development. Over
decades, these transport lines became vital conduits for the movement of
people, goods, and services, playing a transformative role in the social and
economic landscape of Jharkhand.

Colonial Legacy and Long-Term Impacts

Even after India’s independence in 1947, much of the transportation
infrastructure established by the British in and around Jharia remained
operational and continues to form the backbone of India’s coal
transportation network. Rail routes built over a century ago still transport
millions of tonnes of coal annually. However, this colonial legacy came at a price.

The development of transport infrastructure was driven by British
commercial interests, not by a vision of equitable regional development. As a
result:

e The benefits of industrial growth were disproportionately enjoyed by
colonial companies and elite classes. Local laborers, including tribal
communities and migrants from other parts of India, endured harsh
working conditions in mines and construction sites with minimal social
security.

e Environmental degradation and displacement of communities became
prevalent in the coal belt—a legacy that still affects the region today.
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British Policies Regarding Mining and Mineral Resources

The British colonial rule in India was driven by the economic objective of
exploiting the country’s vast natural resources. Among these, coal emerged as
one of the most strategic and valuable minerals, especially with the onset of
the Industrial Revolution in Britain. The British Raj, in particular, placed a
strong emphasis on controlling and expanding coal mining in resource-rich
regions like Jharia. The policies and practices they implemented reflected both
their commercial ambitions and imperialist governance.

British Monopolization and Licensing Policies

In the initial phases, coal mining was primarily controlled by the British East
India Company, which monopolized operations through legislative
authority. Private participation in mining was permitted only under the
Company’s licensing system, ensuring that all mineral wealth ultimately
served the British Crown’s economic interests.

innovation and investment in mining. While some Indian zamindars and
businessmen later entered the coal trade, they did so under British-defined
frameworks that largely favoured British firms in terms of capital access, land
acquisition, and government support.

Formation of Major Mining Companies

To facilitate systematic coal extraction, several British-owned or British-led
companies were established. Among them:

+ The East India Coal Company
+ The Bengal Coal Company
+« The Jharia Coalfields Company

These entities acquired large tracts of land in the Damodar Valley, including
the Jharia region, and initiated commercial-scale mining operations in the 19th
century. Early operations were small and technologically primitive, involving
dangerous manual labour with little to no safety regulations. Workers primarily
local villagers and tribals were subjected to harsh working conditions, low
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Role of the Geological Survey of India (GSI)

In 1851, the Geological Survey of India (GSI) was established under British
authority. This institution played a key role in mapping India's mineral wealth
and identifying high-potential areas for coal, iron, mica, and other valuable
minerals. In the case of Jharia, British geologists like John Calvert, D.G.H.
Mudie, and ]. Coggin Brown conducted extensive surveys that helped chart
the region’s rich coking coal deposits, ideal for steel production.

The GSI's findings became instrumental in the British push to expand railways,
factories, and colonial infrastructure, all fueled by Indian coal. However, the
benefits of this development were disproportionately reaped by British
firms, with minimal reinvestment in local communities or public welfare.
Colonial Land and Mining Laws

The British administration passed a series of land acquisition and mineral
regulation laws that facilitated easy transfer of land from local rulers and
farmers to mining companies. The Land Acquisition Act of 1894, in particular,
enabled the British to displace communities under the guise of "public
purpose.”

This led to the:

% Displacement of thousands of families, particularly in tribal belts
+¢ Loss of agricultural livelihoods and traditional forest-based economies
% Creation of a new working class of landless mine laborers

Environmental and Social Impact

British mining policies lacked any framework for environmental sustainability
or worker welfare. Consequently, coal mining in Jharia caused:

e Massive deforestation

e Contamination of water sources

e Air pollution and underground fires, some of which continue to burn
even today
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Socially, the influx of migrant labour, rapid urbanization, and lack of healthcare
or sanitation created unsanitary and congested mining settlements,
increasing the burden of disease and poverty among the working class.

Conclusion:

The British Colonial Era laid the foundational framework for India’s coal mining
industry, particularly in the Jharia coalfield. The British East India Company’s
transition from a trading entity to a colonial power coincided with Britain’s
industrial revolution, which created a huge demand for coal. Jharia’s rich coal
deposits, discovered through early British surveys and geological explorations,
proved to be a valuable asset for the Empire’s expanding industrial base.

Through monopolized control, establishment of mining companies, and the
development of transportation infrastructure like railways and roads, the
British created a powerful mining economy—but one primarily designed to
serve their own imperial interests. While this era brought industrialization and
infrastructural development to coal-rich regions like Jharia, it also brought
exploitation, displacement, and environmental degradation that affected
generations of local inhabitants.

British policies deliberately excluded Indian stakeholders from leadership in
the coal sector. However, by the late 19th century, Indian entrepreneurs—
particularly bold and resourceful communities like the Kutch Gurjar Kshatriya
(KGK) Mistris—began to challenge this monopoly. These Indian pioneers not
only entered the coal mining business but also laid the foundation for a new era
of Indian-led enterprise and innovation in the heart of Jharia.
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Chapter 3:

The Origin of Jharia Coalfield:

haria Coalfield, located in the eastern Indian state of Jharkhand, is one of the

oldest and largest coalfields in India, covering an area of approximately 450
square km. The coal deposits in the region were formed around 250 million
years ago during the Permian period. It has been a key contributor to India's
industrialization since the late 19th century, providing coal to fuel the country's
industrialization moments. The coal in Jharia is of high quality, with low ash and
sulfur content, making it ideal for use in industries such as railways, steel,
cement, and power generation.

But the history of Jharia Coalfield is not just a story of coal mining. It is also a
story of the transformative impact of human intervention on the landscape. In
this chapter, we will explore the origins of Jharia Coalfield and the role played
by the Kutch Gurjar Kshatriya MISTRIS, a community of skilled artisans and
engineers from Kutch, Gujarat, in transforming the landscape of Jharia.

The KGK MISTRIS played a significant role in the transformation of the Jharia
landscape. They introduced new technologies and infrastructure that
revolutionized coal mining in the region. They also brought with them new
social and cultural practices that enriched the cultural heritage of the region.

Jharia Coalfield before the KGK MISTRIS arrival

Before the arrival of the Kutch Gurjar Kshatriya (KGK) Mistris in the late 19th
century, the Jharia Coalfield was a largely untouched, forested expanse located
in what is now Jharkhand. The region was home to dense sal and bamboo
forests, rolling terrain, and scattered tribal settlements. It was primarily
inhabited by indigenous communities such as the Santhals, Mundas, and
Oraons, who practiced shifting cultivation and subsisted on forest-based
livelihoods like hunting, gathering, and subsistence agriculture. Timber from
the region, valued for its durability, was harvested in small quantities for use in
shipbuilding and local construction.
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Geologically, the region held rich deposits of high-quality coking coal, but its full
potential was neither understood nor systematically tapped until much later.
While early British geological surveys in the mid-19th century—Iled by experts
like John Calvert and ]. Coggin Brown—confirmed the presence of extensive
coal seams in the Damodar Valley, mining operations remained primitive and
limited. Initial coal extraction efforts were carried out by local zamindars and
small-scale contractors using rudimentary techniques such as surface mining
and hand-dug shallow pits. Tools were basic, labor was untrained, and there
was minimal safety, which led to inefficient production and hazardous working
conditions.

Transportation infrastructure was almost non-existent. Coal, where extracted,
was carried in bullock carts or by human porters to nearby markets or rivers.
There were no railway lines or organized roadways, which greatly restricted
commercial growth. Despite the growing interest of British companies in the
area’s coal potential, the region remained underdeveloped due to a lack of
skilled manpower, engineering know-how, and structured capital investment.

develop the region in the mid-19th century, employing migrant labor and
leasing coal lands to European and Anglo-Indian firms. These developments led
to significant environmental and social disruption, including widespread
deforestation, displacement of tribal communities, and the emergence of
unplanned mining colonies.

However, the true transformation of the Jharia Coalfield did not begin until the
arrival of the KGK Mistris. These master builders and mining pioneers from the
Kutch region of Gujarat brought with them deep knowledge of engineering,
stone masonry, and industrial construction. They identified the region’s coal
wealth and began working on a small scale by leasing coal-bearing lands. As the
demand for coal surged during the Industrial Age, the KGK Mistris scaled up
operations, introduced systematic mining techniques, and played a crucial role
in breaking the dominance of British and European companies in the area.

Their contribution marked the beginning of a new era in Jharia—one that would
lay the foundation for the organized coal mining industry and catalyze the
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Historical Events Leading to the Formation of Jharia Coalfield

The discovery of coal in the Damodar Valley, which includes Jharia, began
drawing attention in the early 19th century. While mining started in nearby
Raniganj in the 1820s, the richness of Jharia’s reserves became apparent only
later in the century. British geologists like John Calvert and David G. H. Mudie
carried out detailed surveys in the 1830s and 1890s respectively. These
findings

prompted the British government to formalize control over the region, and
mining leases were handed out primarily to British and Anglo-Indian
companies.

The real push toward organized coalfield development came post-1851 with
the establishment of the Geological Survey of India. This institution helped map
mineral resources and ensured that Jharia’s coal wealth was fully documented.
By the 1890s, collieries were being opened in a more structured manner, and
the colonial government began investing in railway expansion to support coal

-y transportation.
; How the Jharia Landscape Transformed by the KGK MISTRIS

The arrival of the Kutch Gurjar Kshatriyas (KGK Mistris) in the late 19th
century marked a defining moment in the history of the Jharia Coalfield.
[nitially renowned for their construction expertise, the KGK Mistris migrated to
Jharia with a vision to establish Indian-owned coal enterprises, forever altering
the industrial and social landscape of the region.

From Builders to Mining Pioneers

¢ Engineering Excellence: Originally, the KGK Mistris were well-known for
their proficiency in building railways, bridges, and dams across India. Their
exceptional skills in stone masonry, carpentry, and architecture caught the
attention of the British colonial administration, which invited them to
Jharia for railway and civil construction projects. Their construction
expertise laid the foundation for their future role in coal mining.
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Indian Coal Enterprises: Upon arriving in Jharia, the KGK Mistris saw the
potential in the abundant coal resources of the region. They began
acquiring mining leases and establishing collieries, marking the beginning
of the transition from traditional methods to more modern mining
practices. This initiative was instrumental in breaking the European
monopoly on coal mining during British rule, thus establishing Indian-led
mining companies.

Introduction of Advanced Mining Practices: The KGK Mistris
revolutionized coal extraction by introducing deep-shaft mining, using
vertical shafts and horizontal tunnels to access deeper coal seams. This
innovation was far more efficient than the shallow, surface-level methods
previously used. They also implemented improved safety measures and
ventilation systems, enhancing both productivity and safety.

Building the Backbone of Industrial Jharia

Infrastructure Development: The KGK Mistris not only focused on
mining but also on the development of crucial infrastructure. They built an
extensive network of roads, railway lines, bridges, and water canals to
support the growing coal industry. These infrastructural projects
facilitated the rapid transport of coal from mines to markets and ports,
fuelling industrial growth in the region.

Mechanized Transport and Processing: The KGK Mistris introduced
mechanized transport systems, including narrow-gauge railways and
elevators, to speed up the extraction and transport of coal. They also
developed coal washing plants and processing units, which ensured that
the coal extracted was of high quality and free from impurities.

Iconic Structures: One of the most visible marks of the KGK Mistris’
contribution to the Jharia landscape was the construction of chimneys and
cooling towers, which became the signature of the coalfields. These
structures not only helped in managing the heat and smoke from coal
mining operations but also became symbols of industrial progress in
Jharia.
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Foundations of Community and Culture centres

o Worker Settlements: As the mining operations grew, the KGK Mistris also
established settlements around the coal mines, such as Jamadoba,
Katrasgarh, Tisra, Kharagpur and parts of Dhanbad. These townships were
designed with the welfare of workers and their families in mind. They built
homes, schools, temples, and community centres, creating a sense of
belonging and community for the migrant laborers and their families.

e Cultural Integration: The KGK Mistris brought with them their unique
customs, traditions, and language, which they integrated with local tribal
and Bihari cultures. The communities in and around Jharia began to
celebrate the Garba, Diwali, Kutchi festivals alongside local traditions,
contributing to a rich cultural tapestry that is still evident in the region
today.

e Health and Education: The KGK Mistris also prioritized healthcare and
education for the mining communities. They established hospitals, schools,
and public amenities, improving the living standards and opportunities for
the laborers and their families. The emphasis on education created a skilled
workforce, which helped the local economy thrive.

Catalysts for Economic, Social and Political Changes

e Economic Growth: The success of the KGK Mistris in establishing Indian-
owned coal enterprises not only spurred economic development in the
region but also led to the creation of new industries. With the introduction
of coal washing and processing technologies, Jharia became a hub for high-
quality coking coal production, feeding the growing steel industry in India.

e Employment and Social Mobility: By training and hiring Indian laborers,
many of whom were migrants from neighbouring regions, the KGK Mistris
created significant employment opportunities. They also played a crucial
role in social mobility by providing workers with wages, healthcare, and
education, which was unprecedented at the time.
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e Political Engagement: The rise of Indian-owned coal enterprises marked
a shift in the political dynamics of the region. The KGK Mistris, through
their engagement with colonial authorities, began to challenge the colonial
mining system. Their influence grew over time, leading to more Indian
representation in the trade and governance structures associated with coal
mining.

o Labour Reform: The KGK Mistris also initiated reforms for the well-being
of their workers. They advocated for fair wages, better working conditions,
and labour rights, laying the groundwork for labour movements in the
coalfields of India.

Legacy of Transformations

The transformation of Jharia by the KGK Mistris is a remarkable tale of how
indigenous innovation, entrepreneurship, and resilience can shape the
destiny of a region. From a sparse, underdeveloped area, Jharia evolved into a
bustling industrial hub thanks to the Mistris’ engineering genius, their
investment in infrastructure, and their commitment to the welfare of the local
community.

Their legacy is not only seen in the mining techniques, infrastructure, and
cultural integration they introduced, but also in the Indianization of coal
mining, which set the stage for a more self-reliant India in the industrial sector.
The cultural fusion that resulted from their efforts remains an enduring
influence in the region, reminding us of the transformative power of human
intervention on both the landscape and society.

P R R R R R N N R A N N N N N A NN N A A N R N N )

.
B N

-

A & G G & DT GGG T & P G D T G GG D GG o DG DG G G S R S TG G G O GG D 5 GG o NG GG T R o G GG < D



R R R R R R N N R R N N N N A N A N A AN N N

N 7 s
R g A o S g e s g g g 2 g e RS e ) g g e e s e A R NIRRT

R/
L X4

7
L X4

R/
L X4

AV AN SV SV VD S VNV VAN SV N VY S VN VA VN SN VN SV SN VAN N AN SN Vv S AV N AN AN VAN VS VAN A AN N N P VN SV SV N AN AV N ANV NN SV AV N AV VAV VN SV VANV A AN

Chapter 4: 4

The Birth of Coal Mining Vision

KGK MISTRIS Building the Coal Mining Foundation
KGK MISTRIS Mining Dreams and Aspirations for Jharia
Coalfield

Vision for Creating a Sustainable and Profitable Mining

Operation
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Chapter 4:

The Birth of Coal Mining Vision

In the 19th century, when the British colonial powers had monopolized India's
coal mining industry, Indian entrepreneurs had limited access to leases,
capital, and modern machinery. Yet, the Mistris—already experienced in
railway, dam, and bridge construction—saw in Jharia not just coal-rich land, but
the possibility of reshaping India’s mining landscape. A Vision Sparked in
Colonial Shadows With that spirit, they stepped into the coal belts of Jharia,
ready to challenge colonial monopolies and lay the foundation of Indian-owned
mining operations.
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The story of the KGK Mistris' entry into the coal mining industry of Jharia is a
remarkable narrative of transformation — not just of a land rich in “black gold,”
but of the socio-economic landscape of British India. Their vision was not forged
overnight; it was the result of experience, foresight, and a burning desire to
create something Indian, lasting, and powerful.

From Builders of India to Founders of Coal Mines

The Kutch Gurjar Kshatriyas (KGK Mistris), by the late 19th century, had
already earned widespread recognition across India as master builders. Their
expertise in executing complex civil engineering projects - including railway
lines, bridges, canals, dams, ports, and public works had made them
indispensable to the British Raj’s infrastructure expansion.

Their ventures had brought them not only wealth but invaluable experience in
large-scale project execution, logistics, manpower management, and resource
allocation. It was this background that they brought with them when they
arrived in the coal-rich lands of Jharia.
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Upon observing the terrain, coal seams, and the rudimentary mining practices
being carried out by early prospectors and British firms, a thought sparked
among the KGK Mistris:

“If we can build the iron roads for the British, why can’t we extract the
black gold from our own land?”

This sentiment was not just rhetorical; it symbolized a nationalist spark, a
dream of Indian self-reliance in a domain monopolized by foreign capital and
technology.

Breaking British Colonial Monopolies

At the time, European and British companies had a stronghold over coal mining
in India. Indian entrepreneurs had little access to leases, capital, or mining
technology. The Mistris aspired not only to enter this colonial-dominated sector
but to compete with and eventually displace foreign control.

Their mining dream wasn’t just about business. It was about self-reliance,
national pride, and economic freedom.

Creating a Homegrown Industrial Movement

Unlike typical traders or zamindars who focused on quick profits, the KGK
Mistris envisioned building an entire ecosystem. Their dream was not only to
extract coal but to build an Indian industrial base from the ground up:

K/
0’0

Indian-owned collieries

Skilled Indian labour forces

Build Infrastructure that connected mines to markets and ports
Welfare facilities for workers and their families

X3

S

X3

S

R/
0.0

A Vision Brought to Life: The KGK Mistris’ Approach to Coal Mining

The arrival of the KGK Mistris in Jharia was the beginning of a new era. With
their characteristic discipline, technical knowledge, and strategic thinking, they
embarked on a bold mission — to build an Indian mining empire from the
ground up. Their approach to mining was holistic, covering technology,
infrastructure, labour, safety, and transport. Each initiative they undertook was
a pillar in the foundation of what would become a thriving Indian-owned
mining zone.
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KGK Mistris Building the Mining Foundation for Jharia Coalfield

1. Establishment of Infrastructure

Before coal could be mined, the ground had to be prepared. The KGK Mistris
were meticulous in establishing the foundational infrastructure necessary
for sustainable operations:

e Mineshaft Construction: These vertical shafts provided critical access to
deep coal seams. The engineering involved was complex — they had to
tackle unpredictable geological formations, groundwater inflow, and
ensure safe ventilation.

e Surface Installations: They built headgear towers, storage yards,
workshops, tool sheds, and administrative buildings.

o Worker Settlements: Colonies with housing, temples, schools, and wells
were constructed to support the growing workforce and their families.

This infrastructure wasn’t temporary. It was designed with long-term
sustainability and growth in mind.

2. Development of Mining Techniques
With little access to European mining methods, the KGK Mistris began by
learning, innovating, and adapting:

e They gradually moved from manual digging to controlled blasting, using
gunpowder and later, dynamite, to break through coal seams.

e Introduction of horizontal galleries and room-and-pillar systems for safer
coal removal.

e Over time, they acquired and operated coal-cutting machines, mechanized
loaders, and belt conveyor systems, improving productivity and worker
safety.

e Use of pit ponies and later ropeway systems for coal movement inside the
mines.

These advancements marked a transition from primitive mining to mechanized
operations, placing Indian-run collieries on par with European ones.

3. Safety Protocols and Worker Welfare

Coal mining, especially in its early years, was fraught with dangers — cave-ins,
firedamp explosions, silicosis, and accidental deaths. The KGK Mistris were
among the first Indian entrepreneurs to actively implement safety measures:
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e Safety Training for miners, educating them on early warning signs and
handling equipment.

e Use of timber props, roof bolting, and brattice cloths for structural support
and ventilation control.

e Installation of ventilation fans, gas detection lamps, and escape ladders.

e Formation of rescue squads and first-aid centres.

e Provision of clean drinking water, medical support, and rest breaks.

These steps demonstrated their commitment not just to business success, but
to human dignity and well-being.

4. Acquisition and Utilization of Machinery
As their operations scaled, the KGK Mistris made focused efforts to procure
modern mining equipment, often from Calcutta or even imported through

agents:

e Steam engines to power lifting cages and pumps

e Electric generators and lighting in deep mines

e (Coal crushers, sifters, and sorting conveyors

e Skilled engineers, fitters, and machinists were hired or trained to manage

this equipment
o Workshops were set up for equipment repair and tool fabrication

This machinery investment gave their mines a technological edge and
significantly enhanced output and safety.

5. Infrastructure for Coal Transportation
A coal mine is only as profitable as its access to market. The KGK Mistris
understood this well and focused heavily on transport infrastructure:

e Built private railway sidings to connect their collieries with the Grand
Chord line of East Indian Railway.

e C(reated road networks with bullock-cart access and stone paving for rainy
seasons.

e Designed loading platforms, weigh bridges, and storage depots near railway
stations like Dhanbad and Katras.

e Organized coal dispatch logistics to reach industrial centres like Calcutta,
Asansol, and beyond.

They transformed the logistical capabilities of the region, helping Jharia emerge
as the coal capital of India.
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Key Foundations Laid by the KGK MISTRIS:

Aspect Contribution by KGK Mistris
il ] Deep-shaft mining, ventilation

Mining Technique P g' i

systems, use of electric lighting

Construction of roads, narrow-
Transport - .

gauge rail lines, and bridges for
Infrastructure

coal movement

Housin colonies, schools,
Worker Welfare &

hospitals, temples

Local Economy

Employment for thousands,
support to local businesses

Social Institutions

Formation of Kutchi Samaj,

Indigenous
Entrepreneurship

cooperative societies, and
Panchayats

Breaking European monopoly and
inspiring other Indian
industrialists

industrial assets.
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The KGK Mistris Mining Dreams and Aspirations for Jharia
Coalfield

The Kutch Gurjar Kshatriya (KGK) Mistris, a remarkable community of
visionary artisans, engineers, and entrepreneurs from Kutch, Gujarat, were
among the earliest Indian pioneers to leave an indelible mark on the Jharia
Coalfield. Known for their deep expertise in construction, mining, and
mechanical infrastructure, these enterprising individuals transformed the coal-
rich region of Jharia from a neglected resource into one of India’s most vital

Their journey in Jharia was not merely one of profit or industrial ambition—it
was a mission rooted in national pride, self-reliance, and a deep commitment to
progress through ethical and sustainable means.
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A Vision Sparked in Colonial Shadows

In the 19th century, when the British colonial powers had monopolized India's
coal mining industry, Indian entrepreneurs had limited access to leases, capital,
and modern machinery. Yet, the KGK Mistris—already experienced in railway,
dam, and bridge construction—saw in Jharia not just coal-rich land, but the
possibility of reshaping India’s mining landscape.

With that community spirit, they stepped into the coal belts of Jharia, ready to
challenge colonial monopolies and lay the foundation of Indian-owned mining
operations.

The KGK Mistris’ vision for Jharia was not merely entrepreneurial — it was
foundational. They laid the building blocks of India’s coal mining industry. What
was once a forested tribal land with small villages became an industrial
powerhouse, thanks to their aspirations and execution.

Their success story became an inspiration for future Indian entrepreneurs,
proving that Indians, too, could dream big, build infrastructure, and run
profitable businesses in a domain once thought to be the exclusive realm of the
British.

The Legacy of Seth Khora Ramji Chawda:
A Visionary Ahead of his Time - The Torchbearer of a New Era

At the forefront of this movement was Seth Khora Ramji Chawda, the first
among the KGK Mistris to establish a khas colliery in Jharia. With remarkable
foresight, he introduced mechanized mining methods and upgraded
infrastructure to increase output while minimizing ecological and social
damage. His pioneering approach broke the dominance of British and European
firms, inspiring a wave of Indian entrepreneurship in a field once monopolized
by colonial powers.

Seth Khora Ramji’'s success inspired many other KGK Mistris entrepreneurs,
catalysing a transformation in the region. Through their technical acumen and
strong ethical compass, these pioneers carved out a path of self-reliance, and by
the peak of their operations, the KGK Mistris collectively owned and managed
nearly 80% of the coal mines in Jharia during the British era.
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[t was about creating an Indian-led mining ecosystem—efficient, profitable, and
above all, sustainable. The transformation began with Seth Khora Ramji
Chawda, a visionary who recognized the untapped potential of Jharia’s coal
reserves. He became the first Indian to establish a Khas colliery in the region,
paving the way for fellow KGK Mistris to follow. His leadership and strategic
investments in mechanized mining methods, infrastructure modernization, and
operational discipline brought not just commercial success but also social
impact.

Expanding the Legacy: The Rise of KGK Mistris - Owned Collieries

Following in Seth Khora Ramji’s footsteps, other prominent Mistris carried
forward the coal mining vision:

Kanji Nanji Chawda and Shyamji Nanji Chawda Son of Nanji Dossa, the founder
of K.S. Nanji & Company Collieries Limited, recognized the untapped potential
of the region and rapidly grew his company into a mining powerhouse. His
brother, Shyamji Nanji Chawda, managed daily operations, ensuring safety,
efficiency, and compliance.

Under their leadership, the company introduced new technologies, streamlined
processes, and formed lasting partnerships with local communities.

Their model of socially responsible mining inspired even more KGK Mistris to
take up the mantle. They invested in:

e Environmentally responsible mining practices - using advanced machinery
and waste management systems.

e Worker health and safety - implementing strict safety protocols and
providing necessary training and equipment.

e Community development - building schools, hospitals, roads, and offering
jobs and skill training to locals.

e Resource management - focusing on energy efficiency and conservation to
ensure long-term viability.

Other Notable Early KGK Mistris Pioneers
In addition to these well-known trailblazers, several other early KGK Mistri

pioneers contributed significantly to the mining and industrial landscape of
Jharia:
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« Walji Kheta Chauhan (Nagalpar) - actively involved in multiple mining
operations.

+ Khimjee Dossa and Gangjee Dossa (Nagalpar) - known for their extensive
contributions to both mining and regional infrastructure development.

+ Ramji Ganji Sawaria (Kumbharia) - operated the well-regarded Ramji Ganji
Colliery.

+ Govamal Jivan Chauhan - managed mines in Teesra, Budroochuck, and
Pandeberra, expanding coal accessibility.

+ Jagmal Raja Chauhan and Manji Jeeram Chauhan - linked with the Rajapur
Colliery, they also collaborated with Tata Steel and contributed to major
railway construction contracts.

« Khimji Walji - arespected pioneer whose ventures helped fuel the local coal

economy.

Each of these figures exemplified the KGK Mistris spirit—innovative, resilient,
and deeply committed to both progress and responsibility.

A Vision Beyond Coal: Sustainability, Community, and Innovation

The KGK Mistris were not content with just extracting coal. They aspired to
build a model mining ecosystem that prioritized:

e Environmentally Responsible Practices
They adopted advanced technologies and mining methods to reduce
ecological harm—introducing dust control, waste management, water
conservation, and reforestation practices long before these were industry
norms.

o Health and Safety of Workers
Understanding the dangers of mining, the KGK Mistris implemented strict
safety protocols, invested in protective gear, established medical services,
and trained their workforce in safety drills—raising the standard of miner
welfare.

e Community Development
They saw the local population not merely as labour but as stakeholders in
development. Schools, hospitals, roads, housing, and training centres were
built—laying the groundwork for long-term regional upliftment.
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e Technological Advancement
Always forward-thinking, the KGK Mistris experimented with new tools and
processes, from coal-cutting machines to conveyor belts, improving
productivity while minimizing human risk. They even employed engineers
and technicians to oversee and upgrade machinery.

e Resource Consciousness
They understood that coal, though abundant, was not infinite. Strategies
were put in place to reduce waste, maximize yield, and ensure long-term
viability of operations through judicious resource management.

The Living Legacy of a Vision Realized

The Jharia Coalfield as we know it today—its scale, productivity, and strategic
importance—owes much to the groundwork laid by the KGK Mistris. Their
mining dreams were not just about extracting wealth from the earth but about
building a future where Indian minds, Indian hands, and Indian hearts could
shape industrial destiny.

Their legacy continues to inspire generations of entrepreneurs, not just in
mining, but in every field where courage, vision, and community-mindedness
are valued. The KGK Mistris’ bold vision was more than successful — it was
revolutionary. Their journey from skilled contractors to industrial pioneers in
Jharia Coalfield serves as a shining example of what Indian entrepreneurship
could achieve even under colonial constraints.

e (Created employment for thousands
e Established a model of ethical industrialism
e Proved that technical skill, planning, and community-minded growth

could build a thriving enterprise

In doing so, the KGK Mistris laid the bedrock of India's indigenous coal mining
industry - a foundation on which generations would build further. By the early
20th century, the Mistris had secured ownership of nearly 80% of the coal
mines in Jharia—a monumental achievement during colonial times.
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The Early KGK MISTRIS Pioneers
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% The KGK MISTRIS of SINUGRA, Kutch

« Key figures: Seth Khora Ramji Chawda, Kanji Nanji & Shyamji
Nanji Chawda, Walji Kheta, Ramji Ganji, Govamal Jivan, Jagmal
Raja, Manji Jeeram and other KGK MISTRIS
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Chapter 5:

The KGK MISTRIS of SINUGRA, Kutch

he Kutch Gurjar Kshatriya (KGK MISTRIS) community, also known as the

MISTRISs of Kutch, is a skilled community known for their expertise in
construction, mining, and trade. The community originated in the Kutch region
of Gujarat, India, and played a significant role in the development of the region's
infrastructure, particularly in the area of railway construction.

Between 1894 and 1910, these early pioneers from the KGK Mistri community
not only helped establish Indian enterprise in the colonial-dominated coal
sector but also sowed the seeds for India’s industrial self-reliance. Their
entrepreneurial courage, technical proficiency, and community-driven values
transformed the coalfields of Jharia into a dynamic hub of indigenous industry.

In this chapter, we will explore the contributions of some of the most prominent
members of the community, including Seth Khora Ramji Chawda, Kanji Nanji &
Shyamji Nanji Chawda, and others.

Leading KGK MISTRIS Pioneers - Biographical Table

Pioneer Name

Collieries /
Enterprises
Operated

Key Contributions

KGK Legacy

Seth Khora Ramji
Chawda
Sinugra, Kutch

Khas Jharia, Jeenagora,
Jamadoba, Balihari,
Fatehpur, Gareria,
Bansjora, Bagadih,
Golden Jharia

First Indian coal mine
owner in Jharia; broke
British monopoly;
established Khora Ramji &
Co.; major employment
generator

Inspired a generation of
Indian and KGK Mistri
entrepreneurs;
respected for
philanthropy and bold
leadership

Kanji Nanji
Chawda

&

Shyamji Nanji
Chawda
Sinugra, Kutch

K.S. Nanji & Company
Collieries Ltd.

West Kujama Colliery
Bhalgora Colliery

Early adoption of
mechanized mining;
focused on miners’
welfare; expanded Indian
footprint in the coal sector

Progressive visionaries
who modernized
business practices in coal
mining

Walji Kheta
Chauhan
Nagalpar, Kutch

Various Jharia-based
ventures (early 1900s)

Strategic investments;
long-term supporter of
KGK mining enterprises

Regarded as a steady
investor and pioneer
who ensured KGK
continuity in the mining
business

AV AN SV SV VD S VNV VAN SV N VY S VN VA VN SN VN SV SN VAN N AN SN Vv S AV N AN AN VAN VS VAN A AN N N P VN SV SV N AN AV N ANV NN SV AV N AV VAV VN SV VANV A AN

R R R R N R N R A N N N N N N N N A N N N N N A A N IR
T T T

B S S S S S S T S S S T T i e S S S S S S S T S S S S S S S S S S S S S S



AV AN SV SV VD S VNV VAN SV N VY S VN VA VN SN VN SV SN VAN N AN SN Vv S AV N AN AN VAN VS VAN A AN N N P VN SV SV N AN AV N ANV NN SV AV N AV VAV VN SV VANV A AN

N R N N N N N N N N N N N A I A A A A N N N A
R g A o S g e s g g g 2 g e RS e ) g g e e s e A R NIRRT

Ramji Gangji
Sawaria
Kumbharia, Kutch

Ramji Ganji Colliery

Known for efficient
operations and structured
labor management; upheld
safety and productivity

Inspired Kumbharia
villagers to venture into
coal; remembered as a
practical leader with
hands-on approach

Khimji Walji
Sinugra, Kutch

Mines in Tisra; Partner
in Indian Jharia Colliery

Strategic financier;
collaborated with Khora
Ramji and others in high-
value mines

One of the earliest
financial architects of
KGK mining dominance

Govamal Jivan
Chauhan

Teesra, Budroochuck,

Mentioned in British
records for reliable mine

Valued for balancing
economic success with

Kumbharia, Kutch jndebeng operatl_ons; profigied community well-being
education and local
upliftment
Rajapur Colliery; Played a dual role in coal Pioneer of

Jagmal Raja
Chauhan
Nagalpar, Kutch

contributed to Tata
Steel’s railway
infrastructure projects

and railway logistics;
visionary in diversified
expansion

infrastructure-led
growth; respected
industrial collaborator

Manji Jeeram
Chauhan
Nagalpar, Kutch

Partnered in Rajapur
Colliery

Worked closely with
Jagmal Raja; helped
manage coal
transportation and
logistics

Quiet yet efficient
contributor to large
ventures

Khimjee Dossa &
Gangjee Dossa
Nagalpar, Kutch

Infrastructure
Development (mining
shafts, ventilation
systems, rail links)

Practical engineers; their
infrastructure enabled safe
and scalable coal
operations

Left a legacy of
engineering excellence
within KGK community

Teja Ramji
Chawda
Sinugra, Kutch

Part of Khora Ramji & Co.

group

Managed internal logistics,
labor and expansion tasks
within the family
enterprise

Pillar of support in Khora
Ramji’s operations;
quietly strengthened the
business’s backbone

Jetha Lira Jethwa
Sinugra, Kutch

Early associate of Khora
Ramji

Invested and co-managed
mines alongside Khora
Ramji during foundational
years

One of the first non-
Chawda KGK
entrepreneurs to help
expand the circle

Akhoy Ramji
Chawda
Sinugra, Kutch

Co-investor in early
mines

Collaborator in expanding
KGK-owned mining
ventures during 1890s-
1910

Enabled collaborative
mine management model
among early KGK
entrepreneurs

Pachan Ramji
Chowra
Sinugra, Kutch

Associate in early KGK
ventures

Participated in the growth
of Indian-owned coal fields
through team-based
business model

Known for reliability and
collective vision with
fellow Mistris

AR AR AR AR R AR RN N RN R R R R RN NN NN AR AR RA R AN AR AN AR RN AR AN AR EN AN RRNN
B N v

B S S S S S S T S S S T T i e S S S S S S S T S S S S S S S S S S S S S S



R R R R R R N N R R N N N N A N A N A AN N N

N 7 s
R g A o S g e s g g g 2 g e RS e ) g g e e s e A R NIRRT

(1894-1910)

thriving indigenous coal industry.

collaboration, and legacy.

Seth Khora Ramji
Chawda (Sinugra)

Kanji Nanji & Shyamji Nanji (Sinugra)

Walji Kheta Chauhan (Nagalpar)

Jagmai Raja Chauhan & Manji )eernm]

l
|
|
] Govamal Jivan Chauhan
|
l

Khimji Walji ]

AV AN SV SV VD S VNV VAN SV N VY S VN VA VN SN VN SV SN VAN N AN SN Vv S AV N AN AN VAN VS VAN A AN N N P VN SV SV N AN AV N ANV NN SV AV N AV VAV VN SV VANV A AN

| Jeenagora ®

Purpiire Jhariae eJamadoba

l j\‘f‘dea" Jharia @ , ® Indeaniharia
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The Early KGK MISTRIS Pioneers and Their Coal Mines

In the twilight of the 19th century, the coal-rich belt of Jharia in present-day
Jharkhand began drawing attention for its immense reserves of coking coal—
vital for India’s growing industrial and railway sectors. While British companies
initially held sway over the region’s coal economy, a remarkable transformation
began with the arrival of industrious entrepreneurs from the Kutch Gurjar

Kshatriya (KGK) Mistri community. Between 1894 and 1910, these trailblazers
established some of the earliest Indian-owned collieries in the Jharia coalfields,
thereby challenging colonial monopolies and laying the groundwork for a

This chapter profiles the pioneering figures from the KGK Mistri community
and the coal mines they founded or operated, emphasizing their vision,

THE EARLY KGK MISTRI PIONEERS
AND THEIR COAL MINES (1894-1910)

DHANBAD
I JHARIA
L L COALFIELD
Teja Ramji Akhoy Ramji
Chawda Chawda ® Khas Jharia .

® Pure Jharia
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4 + Seth Khora Ramji Chawda (Sinugra, Kutch) -

The Trailblazer of Indian-Owned Coal Mining
The Torchbearer of a New Era

Early Life and Roots in Kutch

Seth Khora Ramji Chawda was born in 1860 in the industrious village of
Sinugra, located in the Kutch region of present-day Gujarat. He belonged to the
Kutch Gurjar Kshatriya (KGK) community, a caste of skilled artisans,
engineers, and master builders. The KGK Mistris, as they were known, had
already established a reputation across British India for their craftsmanship in
civil engineering and railway construction. From this dynamic community
emerged a man whose vision would challenge the colonial monopoly in one of
India’s richest coal belts—]Jharia.

From Railways to Riches: A Strategic Pivot to Coal Mining

Like many of his community peers, Seth Khora Ramji began his professional
journey in railway contracting, a booming sector in the late 19th century as
the British laid vast railway networks across India. His work took him eastward,
where the burgeoning Jharia coalfields of Bengal (now Jharkhand) were
beginning to attract attention due to their high-quality coking coal essential for
railways and industries.

By 1894, recognizing the untapped potential and increasing demand for coal,
Khora Ramji boldly transitioned from a contractor to a coal entrepreneur—a
rare move for an Indian during that period. At a time when the Jharia coalfields
were nearly monopolized by British firms, Seth Khora Ramji became the first
Indian to acquire and operate collieries, breaking through formidable
colonial barriers.

In 1904, he formally established Khora Ramji & Co., which would go on to
become one of the most successful Indian-owned mining enterprises in Jharia.
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The Coal Empire of Seth Khora Ramji: Collieries Owned and Operated

Over the next two decades, Seth Khora Ramji and his firm acquired or
developed several key collieries, including:

R/
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Khas Jharia Colliery

Golden Jharia Colliery
Fatehpur Colliery

Balihari Colliery

Khas Jeenagora Colliery
Jamadoba Colliery

East Bagatdih Colliery
Bansjora and Gareria Collieries
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These collieries were not only profitable ventures but also known for their
» structured operations, better labor conditions, and efficient coal output. Khora
Ramji also held stakes in other companies, including Pure Jharia Colliery (in
E partnership with Diwan Bahadur D.D. Thacker) and the Indian Jharia Colliery
S (alongside Khimji Walji & Co.).

Breaking Colonial Hegemony and Empowering a community

In an era when industrial capital and ownership remained overwhelmingly
under British control, Khora Ramji’s success was a powerful statement of
Indian entrepreneurial ability. He became a symbol of self-reliance and
resilience—not just within his community, but across Indian business circles.
His pioneering efforts inspired scores of entrepreneurs from the KGK Mistri
community, many of whom migrated to Jharia and established their own
mining ventures between 1895 and 1920, turning Jharia into a “Gujarati
stronghold” in a British-dominated industry.

As noted in the Encyclopaedia of Bengal, Bihar and Orissa (1920):

“In Jharia Coalfield he was first Indian to seize the opportunity and by his prompt
entry into colliery business, he was able to remove the stigma that would
otherwise be levelled against his community as economically backward class...
Jharia has now become a Gujarati settlement with about 50 Kutchi out of 92
Gujarati colliery proprietors, with Seth Khora Ramji as head of them all.”
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Legacy and Challenges After Death

Seth Khora Ramji passed away in 1923, leaving behind a thriving business and
a legacy of bold Indian entrepreneurship. However, the years that followed
were not without challenges. In 1930, a tragic episode struck when two of his
major mines—Khas Jharia and Golden Jharia—were severely affected by
underground fires, leading to structural collapse and operational
discontinuation. These fires, which still burn today in parts of Jharia, became
symbolic of the volatility and risk inherent in the coal business.

Yet, Seth Khora Ramji's name remained untarnished. His sons and brothers
continued to manage and expand the family’s business interests, while his
pioneering model remained a blueprint for future Indian industrialists.

A Community Pillar and Philanthropist
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> Beyond business, Seth Khora Ramji was revered as a philanthropist and

N - - . - . . . .
s community builder. He was instrumental in aiding migration, settlement, and
.. welfare of workers from Kutch in the Jharia region. His support of Ram temple
g

> constructions, schools, Chabutro and community halls both in Jharia and

N . . .

> back home in Sinugra earned him deep respect.
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Conclusion: A Visionary Ahead of His Time

Seth Khora Ramji Chawda was not merely a businessman—he was a visionary
and pioneer who demonstrated that Indians, even under colonial constraints,
could dream big and achieve bigger. His life and work are emblematic of a
generation that challenged colonial economic dominance with ingenuity,
determination, and community solidarity.

His story deserves to be remembered not only as the “First Indian Coal Mine

Owner” of Jharia, but also as the man who led a quiet revolution from beneath
the surface of India's coal-rich heartland.

These collieries were often co-managed or supported by his close family and
community members, including Teja Ramji Chawda, Jetha Lira Jethwa, Akhoy
Ramji Chawda, and Pachan Ramji Chowra—names now etched into the early
history of Indian mining.
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The Builders of K.S. Nanji & Company Collieries Ltd.
Heritage Professionalizing Indian Mining

Early Life and Roots in Kutch

Another iconic name was K.S. Nanji & Company Collieries Ltd., founded in the
early 1900s by Kanji Nanji and Shyamji Nanji, sons of the visionary Nanji
Dossa of Sinugra. Known for his shipping and trade links with Burma and
Calcutta, Nanji Dossa laid the foundation for his sons to foray into coal mining
Kanji Nanji Chawda and Shyamji Nanji Chawda were born into the enterprising
Chawda family of Sinugra, a prominent village of the Kutch Gurjar Kshatriya
(KGK) community.

They were sons of Nanji Dossa Sinugra, inspired by their father’s
. entrepreneurial instincts and the pioneering legacy, both brothers absorbed
S engineering and business acumen from a young age, especially during their
S early engagements in railway construction, banker and industrial projects
E across British India.

Stepping into Coal Mining: Formation of K.S. Nanji Collieries Ltd.

f Building upon their family’s extensive experience in infrastructure, trade and
S logistics, Kanji and Shyamji Nanji entered the coal mining industry in the early
. 20th century. They co-founded K.S. Nanji & Company Collieries Ltd, named
3 after their initials, and swiftly emerged as some of the most respected Indian
entrepreneurs in the Jharia coalfields.

Nanji Brothers Mining Ventures and Innovation

Their company owned and operated several collieries, including:

K/
0‘0

K.S. Nanji Colliery, Kujama

West Kujama Colliery

Bhalgora Colliery / Nanji Colliery Extension Blocks

Additional investments in smaller seams and exploratory sites in Jharia
and Mouzah blocks

X3
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What distinguished K.S. Nanji & Company. was their early adoption of
mechanized mining techniques, including the wuse of coal cutters,
underground ventilation fans, and improved safety protocols—innovations
that were rare among Indian-owned mines of the era.

Pioneers of Workers’ Welfare

Kanji Nanji Chawda and Shyamji Nanji Chawda were ahead of their time in
emphasizing miners’ welfare and living conditions. Their collieries featured
well-constructed labour colonies, provision for primary education,
dispensaries for health services, and safe water supply—measures that
mirrored their community’s values of social responsibility and ethical
entrepreneurship.

Legacy and Influence

Their success helped consolidate the dominance of the KGK Mistris in the
Jharia coal belt. Through their sustained efforts, Kanji and Shyamji Nanji
Chawda:

« Played a major role in breaking the monopolistic control of British firms.

« Proved that Indian firms could thrive using modern practices and ethical
management.

+ Inspired many others from Sinugra and neighbouring KGK villages to
venture into mining.

« Their legacy was further carried forward by their next generation, which
expanded the family's interests into transport, coal trading, and
construction, keeping the pioneering spirit of the KGK community alive.

Entrepreneurial Vision and Contributions

+ Mechanical Innovation: Kanji and Shyamji were among the earliest
Kutchi mine owners to adopt mechanized coal extraction methods,

particularly in deeper seams that required safer and more efficient

P R R R R R N N R A N N N N N A NN N A A N R N N )

.
B N

-

A & G G & DT GGG T & P G D T G GG D GG o DG DG G G S R S TG G G O GG D 5 GG o NG GG T R o G GG < D



N P R R R R R R N R N A R N N N N N N N N N A A N N N N )
R A A o S o g e s g g S 2 g s g e e e g e e it oo s g e e g R e e

systems. They procured cutting-edge drilling and winding gear from
British and German suppliers.

+ Miners’ Welfare: In a time when labour exploitation was rampant in
colonial India, the Chawda brothers introduced humane reforms—
including proper worker housing, clean water supply, and basic medical
aid—setting an example for responsible entrepreneurship.

¢ Iron Ore Trade: Beyond coal mining, Kanji Nanji and Shyamji Nanji
expanded into the shipping industry. They were involved in importing and
exporting iron ore between Calcutta (now Kolkata) and Burma (now
Myanmar). This diversification illustrates their strategic business acumen
in leveraging maritime trade routes to enhance their commercial footprint.

« Community Focus: They brought many workers and artisans from Kutch
to Jharia, thereby strengthening the Kutchi settlement in the region. They
supported community schools and dharamshalas (rest houses), while also
donating to temples and social welfare activities.

Family Legacy

Kanji Nanji and Shyamji Nanji Chawda legacy lives on in the strong foundation
they laid for second-generation Indian mining entrepreneurs.

They not only broke economic barriers but also inspired a wave of Kutchi
investment in the coal sector, further solidifying Sinugra’s reputation as a
cradle of Indian industrial pioneers.

Historical Reference:

“In various colonial reports from the 1920s and 30s, K.S. Nanji & Co. is consistently
mentioned as a reliable and forward-thinking Indian firm, with its owners often
being praised for their discipline, technical skill, and philanthropic attitude.”
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“Kanji Nanji and Shyamji Nanji Chawda

Famous Quote and Living Principal”
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4+ Walji Kheta Chauhan (Nagalpar, Kutch) -

A Strategic Investor and Early Coal Mine Entrepreneur
Early Life and Roots in Kutch

Born in the late 19th century in Nagalpar, a village near Bhuj in the Kutch
region of Gujarat, Walji Kheta Chauhan was a proud member of the Kutch
Gurjar Kshatriya (KGK) community. Known for their exceptional skills in
stone masonry and civil works, the KGK Mistris were also adept at seizing
opportunities during the rise of industrial India.

Walji Kheta, like many of his brethren, initially gained experience as a railway
contractor before venturing into mining. The boom in Jharia's coal economy—
sparked by Seth Khora Ramji—drew several Kutchi entrepreneurs, including
Walji Kheta, who saw the potential to invest in and operate mining businesses.

Entry into Coal Mining

In the early 1900s, Walji Kheta became a known figure in the coalfields of Tisra,
Bhowrah, and Khas Jharia areas. He acquired stakes and operating rights in
multiple collieries, either independently or in collaboration with other KGK
Mistris businessmen.

Though records of exact collieries under his full ownership are limited due to
the informal business practices of the time, oral accounts and British mining
records list him as a managing stakeholder or co-operator of the following
collieries:

+ Bhutgoria Colliery (near Khas Jharia)
« Walji Kheta Colliery (locally referred by his name)
« Participation in operations with K.S. Nanji & Co. and Khora Ramji group

collieries
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Business Style and Reputation

e Strategic Investments: Unlike some of the more hands-on mine owners,
Walji Kheta was known more as a strategic investor and operator,
leveraging capital, influence, and alliances to build his foothold.

o Contractual Expertise: He retained strong ties with railway construction,
which he used to transport coal efficiently from mines to major depots
and sidings. His understanding of logistics gave him a distinct edge.

e Community Builder: Walji Kheta was deeply committed to uplifting the
KGK community in Jharia. He funded temples, provided financial help to
new entrants in mining, and helped establish rest houses and Kutchi Samaj
institutions in Dhanbad and Jharia.

Family Legacy and Recognition

Walji Kheta was one of the few early KGK pioneers who balanced contracting,
coal mining, and philanthropy with equal passion.

Though not as widely written about as Seth Khora Ramji, his impact was felt
deeply within the community, and his descendant’s continued involvement
in mining and trade through the 1940s-50s.

His name surfaces in British administrative records and community oral
history as one of the stabilizing and resourceful Kutchi entrepreneurs in Jharia.

Quote from Kutchi Elders’ Memoir:

“Walji Kheta was the quiet pillar—never in a rush to lead, but always there to
support. His mines were small but consistent, like his wisdom.”
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4+ Ramji Gangji Sawaria (Kumbharia, Kutch) -

The Industrious Colliery Owner
Legacy of Organized Labor and Community Upliftment

Early Life and Roots in Kutch

Born in the culturally rich village of Kumbharia, near Anjar in Kutch, Ramji
Gangji Sawaria hailed from the KGK Mistri community, known for their
artisan engineering and contracting excellence. The suffix “Sawaria” likely
derives from a local title or landholding family name, and became associated
with his branch of the family.

He was one of the earliest from Kumbharia to step into the Jharia coalfields in
the early 1900s, inspired by the wave of success brought by his fellow Kutchi
pioneer, Seth Khora Ramji Chawda.

Entry into Jharia Coal Mining

After acquiring experience and capital through railway construction contracts
across Bihar and Bengal, Ramji Gangji established his foothold in coal mining
during the first decade of the 20th century.

Ramji Gangji flagship operation was:

e Ramji Gangji Colliery, located near the Tisra-Sijua-Kujama belt, one of
the prime coal-rich regions in Jharia.

Though modest in size compared to the sprawling operations of Khora Ramji,
his colliery was highly reputed for its organized management, consistent
coal output, and focus on safety and labour welfare.

Key Attributes and Achievements

o Engineering Approach: Ramji Gangji brought his skills as a railway and
civil contractor to design efficient mine layouts, proper drainage systems,
and safe shaft operations—crucial during a time when mining safety was
often neglected.
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o Labor Reformer: Unlike many others who exploited cheap labor, Ramji
was ahead of his time in implementing wage regularity, housing for
workers, and basic medical facilities in and around his colliery premises.

e Documented in Records: His name appears in British mining reports of
the 1910s and 1920s as a registered colliery owner, and in oral accounts
from Kumbharia families who still remember his contributions.

e DMentor to Others: Several younger KGK Mistris from Kumbharia and
nearby villages like Madhapar and Anjar joined the Jharia belt under his
mentorship, including his cousins and village associates.

Family Legacy
e Community Respect: Ramji Gangji is still fondly remembered in
Kumbharia as a pioneer who laid the foundation for the village’s presence

in Jharia's economy.

e Descendants’ Continuation: His descendants continued in mining,
business, and civic work well into the 1950s and 60s.

o Balanced Leadership: He is often cited as a leader who balanced head

and heart, ensuring that profits never came at the cost of people or
community values.

Quote from a 1950s Kumbharia Memoir:

"Ramji Gangji ni pit ni koi hath ni vaato nathi — eva manavi hata ke lokonu
bhal sambhale ne kaam kare!"

(“There were no complaints against Ramji Gangji—he was the kind of man who
cared for people while doing his work.”)
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4+ Jagmal Raja Chauhan & Manji Jeeram Chauhan
8 ) )
(Madhapar, Kutch) -

Trailblazers of Rajapur Colliery
Pioneers in Mining and Rail Infrastructure

Early Life and Roots in Kutch

Both Jagmal Raja Chauhan and his close associate Manji Jeeram Chauhan
hailed from the Chauhan clan of the Kutch Gurjar Kshatriya (KGK)
community, with ancestral roots tracing back to Nagor and Madhapar villages

in Kutch. These villages were known hubs of skilled craftsmen, builders, and
contractors who had, since the mid-1800s, ventured across British India
building railways, bridges, and colonial infrastructure.

With strong backgrounds in civil engineering and railway contracting,
Jagmal and Manji were part of the second wave of KGK pioneers who
transitioned from railway construction into coal mining in the Jharia
coalfields.

The Rajapur Colliery Venture
Rajapur Colliery -Located in the Rajapur area near Dhanbad, this colliery was

their flagship mining project, known for efficient underground operations
and high-grade thermal coal. Under their management:

DS

» Mining shafts were scientifically ventilated.

Drainage systems were constructed to reduce monsoon flooding issues.

» Productivity levels remained steady during turbulent times such as World
War - L.

X3

%

DS

Their hands-on approach and engineering knowledge allowed them to build
self-sustaining mining operations that adhered to best practices in both
safety and profitability.
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Collaboration with Tata Steel (TISCO)

One of their greatest achievements was forging a strategic partnership with
Tata Steel (then TISCO). During the 1910s-20s, as Tata was expanding its steel
operations in Jamshedpur, coal became critical.

The KGK Chauhans:

e Supplied high-quality steam coal to Tata plants.

e Assisted in the construction of rail tracks and sidings for coal logistics.

o Offered technical assistance in mining layout planning for Tata’s captive
mines.

Their dual expertise in mining and railway logistics made them
indispensable allies for TISCO during its formative decades.

Railway Infrastructure Contributions

Apart from their own collieries, Jagmal and Manji were instrumental in
building and maintaining light railway tracks, connecting lesser-known
collieries to major depots and loading yards. Their firms were contracted for:

e Construction of narrow-gauge spur lines in the Dhanbad-Rajapur belt.

e Building bridge culverts and track embankments.

e Laying stone ballast foundations to stabilize coal transport railways.

e These logistical contributions directly helped reduce Tata’s coal transport
costs and improved connectivity across the coal belt.

Leadership and Community Development

o Housing for Workers:
They pioneered barrack-style housing colonies for mine workers—
organized, ventilated, and with nearby wells and schools.

e Support to KGK Institutions:

They generously donated to KGK-run dharamshalas and Kutchi Seva
Samaj organizations in Jharia and Calcutta.
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e Religious Contributions:
Helped build and maintain Shiv temples and Hanuman mandirs within
Jharia and Nagor.

e Mentorship:
Both were mentors to upcoming KGK miners and contractors, often
helping younger entrepreneurs with startup capital or guidance.

Family Legacy and Impact

e Official Mentions:
The 1920s Mining Directory of India listed Rajapur Colliery as one of
the “most efficiently run Indian-managed collieries.”

¢ Financial Success + Social Impact:
While they enjoyed immense financial success, they remained deeply
rooted in community service and cultural values, earning them
respect far beyond Jharia.

e Multi-Generational Influence:

Their descendants continued to play roles in mining, trade, and
infrastructure well into the post-independence period.

A proud saying among old Kutchi miners

“lagmal Raja ne rail chalwaavi ne Rajapur maa kohlu ugadya!”

(“Jagmal Raja ran the rails and opened coal seams in Rajapur!”)
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4+ Khimji Walji (Nagalpar, Kutch) -

The Visionary Financier
Strategic Force Behind Indian Coal Empowerment

Early Life and Roots in Kutch

Khimji Walji hailed from the industrious village of Nagalpar in the Kutch
region and belonged to the Kutch Gurjar Kshatriya (KGK) community—a
group historically renowned for engineering, construction, and later,
entrepreneurial excellence across India.

He was not primarily known for swinging a pickaxe in the mines, but rather for
his strategic foresight, investment acumen, and ability to forge crucial
partnerships that shaped the early Indian presence in the Jharia coalfields.

Mining Ventures and Partnerships
Collieries Owned:

e Tisra Colliery (Fully owned)

e Stakeholder in Indian Jharia Colliery, a venture co-managed with the
trailblazer Seth Khora Ramji Chawda

e Indian Jharia Colliery (Partnership with Khora Ramji)

This joint venture was one of the earliest examples of Indian cooperative
entrepreneurship in the mining sector, initiated when British dominance was
at its peak.

Khimji Walji played the financial and operational strategist in this setup:

e Funded mine acquisition and machinery purchases.

e Managed capital flows and reinvestment strategies.

e Introduced double-entry accounting methods to streamline large-scale
operations.
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Why Khimji Walji Stood Out

o His Finance Mastery:
Khimji was respected for his debt-free growth strategies, timely
investments, and ability to secure high-yield leases from zamindars and
princely states.

o Bridge Between Generations:
He often acted as a mentor and angel investor to the rising wave of KGK
miners in the early 1900s, especially for those from Nagalpar, Sinugra, and
Madhapar.

o Risk Management:
Known for his prudence, Khimji Walji never over-leveraged his assets.
During the coal market crashes and labour strikes of the 1910s-20s, his
mines remained operational and profitable due to solid contingency
planning.

Contributions Beyond Coal Mining

Advisory to Emerging Entrepreneurs: Many rising KGK entrepreneurs
approached him for advice before launching their ventures. He was referred to
as “Kutchi Seth na Seth” (The financier among Kutchi Sheths).

Kutchi Community Supporter:

e Supported the construction of Nagalpar Kutchi Dharamshala in Jharia
and Calcutta.

e Sponsored community feasts and festivals, especially during Maha
Shivratri and Navratri.

e Helped found an early Kutchi Students’ Hostel in Calcutta for the
education of youth from Kutch.

Education and Literacy:

Helped sponsor vernacular Gujarati reading rooms for workers in mining
colonies—an early sign of his belief in workforce education.
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Recognition and Lasting Impact

e Legacy Among the KGK:
Khimji Walji is fondly remembered as the backbone of early Indian coal
enterprise finance—a man who empowered doers with capital and
counsel.

e Documented Praise:
Though not always in the limelight like his mining partners, many British
trade bulletins and Indian mining journals of the early 20th century
acknowledged him as a silent power behind the rise of Indian coal
ownership.

A trader’s proverb from early 1900s Jharia:

“Khimji Walji paisa aape, pan neeyam thi. Teh bijaa na paisa thi lakhonu kaam
kare.”

(“Khimji Walji gives money, but with discipline. Others use tenfold money to do
what he does with one.”)

AV AN SV SV VD S VNV VAN SV N VY S VN VA VN SN VN SV SN VAN N AN SN Vv S AV N AN AN VAN VS VAN A AN N N P VN SV SV N AN AV N ANV NN SV AV N AV VAV VN SV VANV A AN

R R R R R R R N R R N N N N N N R N N N
B N

2 o
NN

A & G G & DT GGG T & P G D T G GG D GG o DG DG G G S R S TG G G O GG D 5 GG o NG GG T R o G GG < D



N R R R R R R N N R R N N N N A N A N A AN N N
R g A o S g e s g g g 2 g e RS e ) g g e e s e A R NIRRT

4+ Ramji Ganji Sawaria (Kumbharia, Kutch) -

The Ground-Level Leader Who Built with His Hands and Heart
Early Life and Roots in Kutch

Born in Kumbharia, one of the oldest and proud KGK villages in Kutch, Ramji
Ganji Sawaria represented the hands-on, grassroots entrepreneur of the
early mining boom. With limited formal education but immense real-world
knowledge, he emerged as a respected colliery operator by the first decade of
the 20th century.

Coal Mining Enterprise - Owned: Ramji Ganji Colliery
This Mines were known for:

e Structured labour practices
e Maintaining steady coal output and workplace discipline

Unlike larger KGK outfits that managed multiple collieries, Ramji Ganji focused
on quality over quantity, ensuring every seam mined was done with technical
prudence and environmental care.

Leadership and Values
Labour Management:
Ramji Ganji gained respect for fair treatment of workers, offering bonuses

during festivals and housing assistance for miners—rare in the early 1900s.

Philanthropy:
e Donated funds for agricultural irrigation projects back in Kumbharia
e Known for quietly supporting orphaned children of deceased miners

Family Legacy:

Locals fondly remembered him as “Sawaria Sheth”—the man who gave
jobs, food, and hope to hundreds during lean coal years.
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The Expansionist Who Pushed into Untapped Seams
The Quiet Strategist of Coal Mines

Early Life and Roots in Kutch

Hailing from the village of Kumbharia in Kutch, Govamal Jivan Chauhan
emerged as one of the most visionary early coal mining pioneers from the Kutch
Gurjar Kshatriya (KGK) Mistris community. Deeply rooted in the values of
discipline, craftsmanship, and foresight inherited from his community's builder
and contractor lineage, Govamal Jivan carried his Kutchi heritage into the coal-
rich lands of Jharia in the early 20th century.

Mining Vision and Strategic Acumen
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Collieries Operated

Govamal Jivan Chauhan’s operational footprint in Jharia was significant. He
owned and managed the following coal mines:
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Teesra Colliery

Budroochuck Colliery

Pandeberra Colliery

Pandubra Colliery / Golukdih Colliery
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The last two—Pandubra and Golukdih Collieries—were founded by him
between 1908 and 1910. These sites became vital nodes in the coal supply
network of British India and helped shape the early industrial landscape of
Jharia.
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Distinctive Approach to Mining

What set Govamal Jivan apart from many of his contemporaries was his focus
on sustained and stable growth rather than short-term speculative booms. He
adopted a disciplined approach to resource management, labour relations, and
site development. Moreover, in a forward-thinking move that was highly
uncommon for the time, he engaged British-trained engineers for technical
consultation, showcasing a global and modern outlook—even during the
colonial era.

Recognition and Legacy

Govamal Jivan Chauhan earned widespread recognition not only within the
local KGK Samaj but also in official British mining circles:

e Documented in British Records:
His collieries were noted in British Revenue Reports and the Mining
Gazetteers of the Bengal Presidency, particularly for their exceptional
safety standards and consistent profitability.

o Respected by Colonial Authorities:
British officials often cited him as a model Indian entrepreneur who
balanced imperial mining expectations with community-driven
progress—a rare and admirable trait in the colonial industrial
environment.

e Contribution to Community Welfare:
Beyond the mines, Govamal Jivan invested in educational and welfare
infrastructure. He helped fund Chauhan Samaj hostels in Bihar and
West Bengal, especially in towns and cities near coalfields, to support
Kutchi youth pursuing education and work in the region.

e Labor Management:
Govamal introduced weekly rest days for laborers—an uncommon
practice at the time—and ensured clean drinking water and meal
spaces near pitheads.
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e Financial Prudence:
Instead of over-expansion, he focused on sustainable mining, investing
profits into equipment, safety systems, and modest mine improvement
rather than flamboyant displays of wealth.

Coal Mining Legacy

Govamal Jivan Chauhan’s journey stands as a testament to the far-reaching
impact of the KGK Mistris in Jharia. His pioneering spirit, ethical
entrepreneurship, and commitment to social upliftment reflect the core values
that defined the early coalfield builders from Kutch. His story is not just a
footnote in mining history, but a shining example of Kutchi grit, vision, and
legacy in shaping India’s industrial backbone.

* Model of Silent Leadership:

Unlike more flamboyant pioneers, Govamal worked behind the scenes. Yet, he
was often consulted by younger KGK mine aspirants who valued his sound
judgment.

¢ Builder Beyond Mines:

He contributed to temple constructions and KGK hostels in Ranchi and Jharia
and helped establish community water tanks and dharamshalas for Kutchi
laborers.

¢ Mentor and Supporter:

He supported the education of many children from Kutch who were sent to
Jharia for work, encouraging literacy among the next generation of KGK youth.

A saying among KGK elders for Govamal Jivan

“Govamal Jivan naa khan pan neeti thi bharya hataa.”

(“Even Govamal Jivan’s mines were filled with ethics.”)
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4+ Khimjee Dossa & Gangjee Dossa (Nagalpar, Kutch)-

The Engineer Brothers Who Built Mines with Science
Early Life and Roots in Kutch

From Nagalpar, Khimjee and Gangjee Dossa were trained in mechanical
and civil engineering—rare for Indians in the late 19th century.

They earned their early experience under British contractors and later
leveraged their expertise to construct and operate their own mining
infrastructure.

Khimjee & Gangjee Dossa owned mines at Kujama, Fettehpur, North Kujama,
North Akashkinari, Katrasgaarh, Central Jharia.

Entry into the Jharia Coalfields
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While not always sole owners, the Dossa brothers held engineering or technical
stakes in several operations:

®

« Development of shafts at Khas Jeenagora, Jamadoba, and Pandeberra.

+ Engineering consultancy to Rajapur Colliery (managed by Jagmal Raja
Chauhan).

+ Built support systems in mines operated by Khora Ramji, K.S. Nanji &
Company, Walji Kheta, Ramji Ganji Sawaria, and Tata Iron & Steel
Company (TISCO)

Khimjee and Gangjee Dossa Key Contributions:

Engineering Feats:

e Built deep shaft mining systems using rope haulage
e Designed early ventilation tunnels and drainage systems for collieries



R R R R R R N N R R N N N N A N A N A AN N N

N 7 s
R g A o S g e s g g g 2 g e RS e ) g g e e s e A R NIRRT

Mining Infrastructure Work:

e Designed transport lines, narrow gauge rail extensions, and coal
loading yards

e Consultants to Other KGK Mines:

e Advised Khora Ramji and others on mine construction

e Known as “Dossa Bhai Contractors” in trade circles

Family Legacy and Recognition

¢ Minds Behind the Machines: Many mines operated smoothly due to their
layouts

 Engineers to Entrepreneurs: Over time, the brothers also invested in
smaller collieries and leased properties around Tisra and Budroochuck.

¢ Mentors to Mining Contractors: They trained a generation of KGK site
engineers, many of whom later became colliery owners or government
mining officers.

¢ Memory Preserved in Community Lore: Though not as publicly
celebrated as mine owners, within the KGK community, the Dossa
brothers are revered as the "invisible architects” of Jharia’s Indian
mining infrastructure.

Community Saying from Nagalpar:

“Dossao etla habadar—jya khai jaye tya jameen ghano kare!”

(“The Dossas were so precise—they made the land richer wherever they
worked!”)
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The Challenges and Triumphs of the KGK MISTRIS

The early days of the Jharia Coalfield were marked by tremendous challenges
and obstacles, as the British colonial authorities sought to develop the region's
rich coal deposits. The region was remote and sparsely populated, with few
established settlements or infrastructure. The British recognized the need for
skilled labour and expertise to develop the coal mines, and turned to the KGK
MISTRIS, a community of skilled artisans and engineers from the Kutch region
of Gujarat.

The KGK MISTRIS were renowned for their expertise in building and
maintaining mining infrastructure, and were eager to establish a presence in
the Jharia Coalfield. They began by sending small groups of MISTRISs to the
region, who set up workshops and began building the machinery and
infrastructure needed to extract coal from the mines. They also began training
and supervising other workers in the mines, ensuring that the operation ran
smoothly and efficiently.

S The KGK MISTRISs' efforts to establish a presence in Jharia were not without
?S challenges, however. The local communities were initially skeptical of their
E presence, and viewed them as outsiders. The MISTRISs had to work hard to
. build relationships with the local communities, earning their trust and respect
S through their hard work and dedication. They established schools and training
E centers to provide education and job training to local residents, helping to build
S a skilled and capable workforce that could contribute to the mining operation
> and the wider community.

The KGK MISTRIS interactions with the British colonial authorities were also
complex. On the one hand, the KGK MISTRIS were instrumental in building the
infrastructure needed to extract coal from the mines, and the British recognized
the importance of their expertise. On the other hand, the KGK MISTRISs were
also viewed with suspicion by the British authorities, who were concerned
about the potential for the KGK MISTRISs to establish a foothold in the region
and to challenge British authority.

Despite these challenges, the KGK MISTRIS persevered and continued to build
their presence in Jharia. They established a reputation for their technical
expertise and dedication to excellence, and were soon recognized as critical
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partners in the development of the Jharia Coalfield. They continued to innovate
and experiment with new mining techniques and equipment, and were
instrumental in transforming the coal mines of Jharia into one of India's largest
and most productive coalfields.

Today, the legacy of the KGK MISTRIS lives on in the Jharia Coalfield, as a
testament to their hard work, dedication, and perseverance in the face of
tremendous challenges. Their early efforts to establish a presence in Jharia laid
the foundation for the successful mining operation that exists today, and their
interactions with the local communities, British authorities, and other
stakeholders demonstrate the complex and nuanced nature of the Jharia
Coalfield's development. The story of the KGK MISTRISs in the early days of the
Jharia Coalfield is a story of triumph over adversity, and a testament to the
power of hard work, innovation, and perseverance in the face of challenges.

E The Kutch Gurjar Kshatriya Cmmunity, popularly known as KGK MISTRIS, were
> agroup of skilled artisans and contractors who hailed from the Kutch region of
Gujarat. They were known for their expertise in constructing dams, bridges, and
buildings. However, in the mid-19th century, they found themselves facing a
-, significant challenge - drought in their region, which severely impacted their
» livelihood.

It was during this difficult time that the British East India Company was
expanding its mining operations in Jharia, located in present-day Jharkhand.
The British required skilled workers to undertake the construction of railways,
roads, and bridges necessary for mining operations. They were also in need of
experts to build the infrastructure to house the mining community.

The KGK MISTRIS, having heard of the British's requirement for skilled
workers, saw an opportunity to alleviate their economic plight and decided to
migrate to Jharia.

The journey from Kutch to Jharia was arduous, and the MISTRISs faced
numerous challenges. They had to travel long distances on foot, with limited
food and water supplies. The terrain was treacherous, with steep mountains,
dense forests, and numerous rivers to cross. The MISTRISs had to carry their
tools and equipment with them, making the journey even more challenging.
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Upon arrival in Jharia, the KGK MISTRIS faced new challenges. The mining
operations were in their early stages, and there was a severe shortage of skilled
workers. The KGK MISTRIS expertise in construction soon became apparent,
and they began to secure contracts for building railways and bridges. They also
established their own businesses, providing services such as transport,
catering, and accommodation. By the end of the 19th century, the KGK MISTRIS
had become an integral part of the Jharia mining community and had gained a
reputation as skilled and reliable contractors.

The mining industry during that time was challenging and dangerous. The
mines were often poorly ventilated, and the risk of explosions and collapses was
high. Accidents were frequent, and many workers lost their lives or were
injured while working in the mines. The working conditions were also
challenging, with long hours and low pay. However, the mining industry
provided employment opportunities for the local population and contributed
significantly to the region's economic development.

Despite the challenges they faced, the KGK MISTRIS persevered and established
themselves as a vital part of the Jharia mining community. Their expertise in
-, construction and mining operations played a significant role in the growth and

development of the region. They also made significant contributions to the

3 social and cultural life of Jharia, establishing temples, schools, and community

. centres.

The KGK MISTRIS Early Efforts to Establish a Presence in Jharia

The KGK MISTRIS journey to establish a presence in Jharia was not an easy one.
They faced many challenges, including bureaucratic hurdles, opposition from
local communities, and skepticism from British authorities.

Undeterred, the MISTRISs persevered and established a foothold in the region.
They began by conducting a detailed survey of the coalfield to understand the
geology, topography, and potential of the area. They also began to acquire land
and mining rights, which required navigating complex legal and regulatory
frameworks.
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Their Interactions with the Local Communities, British Authorities, and
Other Stakeholders

The KGK MISTRIS recognized the importance of building positive relationships
with all stakeholders, including local communities, British authorities, and
other stakeholders. They knew that their success depended on their ability to
navigate complex political and social dynamics and build trust with all parties.

To achieve this, the MISTRISs took a collaborative approach. They engaged with
local communities, listening to their concerns and priorities. They established
community liaison officers to facilitate communication and engagement. They
also invested in community development, including building schools, hospitals,
and infrastructure.

The KGK MISTRIS also worked closely with British authorities, recognizing
their role as the colonial power in India. They navigated the complex legal and
regulatory frameworks, building relationships with government officials and
working to comply with regulations and requirements.

Conclusion:

The journey to the Jharia Coalfield was a turning point in the history of the KGK
MISTRIS community. It was here that they established themselves as pioneers
in the mining and construction industries, and cemented their reputation as
skilled and reliable workers. The challenges they faced during their journey and
upon arrival in Jharia only served to strengthen their resolve and
determination.

The KGK MISTRIS migration to Jharia was a pivotal moment in the region's
history. Their struggles and triumphs in the early days of the Jharia Coalfield
serve as a testament to the resilience and resourcefulness of the human spirit.
Their legacy lives on in the vibrant mining community of Jharia and serves as
an inspiration for future generations.
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Chapter 6: 4

KGK MISTRIS Mining Innovations

0,

¢ Development of Innovative Mining Techniques and
Technologies by KGK MISTRIS

+ KGK MISTRIS Advancement of Mining practices in Jharia

Coalfield

0,

*» Impact of Mining Innovations on the Industry and the Local
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Chapter 6:

KGK MISTRIS’ Mining Innovations

“Forging Progress in the Belly of the Earth: The Unsung Innovators of
India’s Coal Renaissance”

n the annals of Indian industrial history, the Kutch Gurjar Kshatriyas —

fondly known as the KGK MISTRIS — stand out not just as coal mine
proprietors, but as bold innovators who transformed primitive mining
operations into structured, mechanized, and efficient enterprises.

While most associate Jharia's coalfields with plumes of smoke and underground
fires, behind this black gold rush was a group of forward-thinking Kutchi
engineers, builders, and entrepreneurs whose mining innovations laid the
foundation for modern practices in India’s coal industry.

This chapter sheds light on how the KGK Mistris’ technical ingenuity, daring
investments, and community-centric innovations revolutionized coal
mining, not only in Jharia but across the Indian subcontinent.

The Spirit of Innovation in the Dust and Darkness

Emerging from the construction and railway contracting traditions of Kutch, the
Mistris brought with them a problem-solving mindset. When they entered the
coalfields of Jharia in the late 19th and early 20th centuries, they encountered
a chaotic and rudimentary mining system dominated by European firms with
limited concern for Indian workers or long-term sustainability.

Refusing to imitate blindly, the KGK Mistris adapted their deep knowledge
of engineering, surveying, and structural design to the coalfields, setting new
benchmarks in underground coal mining.

Innovative Mining Techniques Introduced by the KGK Mistris
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1. Improved Shaft-Sinking and Support Structures

One of the earliest innovations led by pioneers like Khora Ramji Chawda and
Khimjee Dossa was the systematic sinking of vertical shafts reinforced with
stronger timber and steel support systems, often exceeding the standards
practiced by European companies.

e Use of Kutch-style stone masonry and bracing methods prevented
collapses.

o They introduced circular shaft linings and proper sump arrangements,
which later became industry norms.

e Water pumping mechanisms using hand-built sump galleries with timber
supports allowed deeper and safer extraction zones.

2. Systematic Ventilation Systems
A major challenge in deep coal mining was air quality. The KGK Mistris studied
ventilation flows and designed cross-ventilation drifts that enabled cooler

and cleaner air in the mines. Innovations included:

e Improved air doors and pressure control traps.
e Early use of hand-operated and steam-powered fans.

The Dossa brothers are credited with introducing air circulation
measurements to maintain breathable conditions in deep mines.

3. Early Mechanization
At a time when manual labour dominated the industry, K.S. Nanji & Company.
led by Kanji Nanji and Shyamyji Nanji Chawda, became among the first Indian

firms to adopt mechanical coal cutters and loaders.

o They deployed rope-haulage systems in inclined seams to transport coal
wagons.
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o The use of compressed air drills shortened the boring process, allowing
higher daily extraction rates.

e Portable steam winches for lifting and lowering tools, timber, and coal
became regular in their collieries.

4. Structured Mine Planning and Surveying

The Mistris, thanks to their background in engineering and architectural
drawing, mapped their collieries with great precision. They maintained
hand-drawn longitudinal sections and maps showing seam gradients,
ventilation routes, and danger zones.

This planning allowed systematic room-and-pillar mining—reducing the
chances of cave-ins and increasing extraction efficiency. Pioneers like Jagmal
Raja helped introduce surveying techniques using theodolites and chalk
markers, previously unheard of among Indian-owned collieries.

Improved Shaft-Sinking Systematic Ventilation
Methods Systems

Early Mechanization Well-Laid Housing Colonies

Welfare-Oriented Innovations: Miners at the Centre

The innovation of the KGK Mistris extended beyond just the earth and into the
lives of those who worked it. Their collieries often included model housing
colonies, temples, schools, and medical posts — rare at a time when labour
exploitation was rampant.
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Housing Colonies

e Teja Ramji Chawda and Ramji Ganji Sawaria developed well-laid labour
colonies with tiled roofs, drainage, and community kitchens.

o Kutchi-style pucca structures replaced the thatched and temporary
shanties used elsewhere.

e Medical and Safety Measures

e Introduction of first-aid rooms and ambulances.

e Training programs on mine safety, use of lamps, and handling of tools.
e They employed safety wardens’ decades before government mandates.
Spill over Impact on Indian Mining and Policy

The pioneering techniques of KGK Mistris didn’t remain confined to their
collieries. Their mining practices were studied and later adopted by larger

Indian conglomerates such as Tata Steel and Dalmia.

e Tata Iron and Steel Company (TISCO) incorporated many of the KGK’s
structured mining layouts and worker management systems.

e The British mining inspectorate acknowledged the KGK mines as
“examples of efficient Indian-led operations” in official records.

o The Mistris’ community-based approach also laid a blueprint for later
labour reforms, welfare schemes, and corporate social responsibility in
India’s heavy industries.

Challenges and Continuous Adaptation

While innovative, the KGK Mistris faced:

o Hostility from British peers, who tried to block equipment supply and
railroad access.
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e Subterranean fires, particularly in collieries like Khas Jharia, led to
loss of investments—but their planning helped mitigate disasters and
evacuate workers efficiently.

o Constant financial risks due to mechanization, but their multi-partner
family structures spread the burden.

Conclusion: Legacy of Ingenuity

The story of the KGK Mistris is not just about mining coal—it is about mining
possibilities in an era of colonial dominance and racial inequality. With
minimal external training, these visionary Kutchi pioneers introduced methods,
machines, and management systems that reshaped Indian coal mining
forever.

Their work went beyond technology. They nurtured dignity of labour,
inclusivity in ownership, and a culture of perpetual improvement—making
them not just industrialists, but innovators and institution-builders.

Even today, as the coalfields of Jharia burn and transform, the foundation
stones of organized Indian coal mining bear the thumbprint of KGK
genius—etched in soot, sweat, and silent strength.
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Chapter 7: 4

KGK MISTRIS Leadership and Management

+ The Leadership and Management style of the KGK MISTRIS
s+ KGK MISTRIS Approach to Decision-making, Communication, and
Delegation

« Legacy of their leadership and management style in Jharia

Coalfield and beyond.
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Chapter 7:

The KGK Mistris Leadership and Management Approach
in Jharia Coalfield

he story of the KGK Mistris—originating from small villages in Kutch and

rising to command a large portion of the Jharia coalfield—stands as a
compelling case study in leadership and management. These pioneers were not
only entrepreneurs and engineers but also visionaries who brought a distinctly
Indian ethos to the business of mining. Their approach, grounded in tradition
yet adaptive to modern demands, created a sustainable and people-centric
management legacy that resonates even today.

1. A Cultural Foundation for Leadership
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These experiences prepared them for the challenges of the coal industry.

Leadership, for them, was an extension of responsibility toward community
welfare, worker inclusion, and family enterprise. [t was never autocratic but
based on trust, mentorship, and legacy-building.

2. Decision-Making Style: Grounded and Strategic

The early KGK coal mine pioneers—Seth Khora Ramji Chawda, Kanji Nanji
Chawda, Shyamji Nanji Chawda, Walji Kheta Chauhan, Ramji Gangji
Sawaria, and others—made decisions not merely with business profits in mind
but with long-term community impact.

e Khora Ramji Chawda was known for swift, bold decisions—buying and
developing collieries like Khas Jharia, Jeenagora, and Balihari when most
Indians feared to challenge British dominance. Yet, every move was
calculated. He studied British methods, then bettered them with Indian
ingenuity.
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o Kanji Nanji & Shyamji Nanji Chawda introduced technological decision-
making—purchasing mechanized tools, experimenting with shaft
engineering, and adopting European safety practices while maintaining
local relevance.

o Ramji Gangji Sawaria was reputed for collaborative decisions. He
consulted his workforce before expanding operations or altering shift
structures, giving laborers a say in their future.

In essence, their decision-making style combined entrepreneurial courage
with deep cultural empathy—a duality rare in that era.

3. Communication: Direct, Familial, and Inclusive

One of the distinguishing features of the KGK Mistris’ leadership was their open
and inclusive communication style.

o Face-to-face interactions with workers, even at large collieries, were
common. Seth Khora Ramji was known to walk the mine shafts, greeting
miners and checking their tools and food.

e Asense of familial connection permeated the collieries. Workers were not
treated as nameless labour but as part of the extended Kutchi community—
even if they were Bengalis, Biharis, or Oriyas.

e Multi-lingual communication: Many leaders learned to speak Hindi,
Bengali, and Oriya to break barriers with the workers. It built trust and
loyalty, and minimized disputes.

o A feedback loop: Complaints were heard, and suggestions from workers
were implemented, particularly in areas of housing, safety, and shift
scheduling.

4. Delegation: A Balance of Trust and Supervision
Delegation among the KGK Mistris was unique—it was neither
micromanagement nor total autonomy. They believed in empowering others

while staying accessible.

e Family-led Management: Trustworthy relatives managed different
collieries, allowing central figures to expand operations. For example,
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Teja Ramji Chawda, brother of Khora Ramji, handled day-to-day
operations, logistics, and human relations.

e Appointing Skilled Overseers: At the mines, trained local overseers and
foremen were employed. These middle managers were held
accountable, but also given authority—an early model of decentralized
yet accountable governance.

o Apprenticeship Model: Young KGK members were mentored in field
operations before taking leadership roles. They learned the trade from the
ground up—a sign of humility and long-term succession planning.

e This structured delegation model allowed the KGK Mistris to manage
multiple collieries simultaneously while ensuring consistency in
quality and worker morale.

5. Leadership During Crisis: Fires, Accidents, and Political Upheaval

The coal business was not without danger. Underground fires, labour strikes,
and post-independence nationalization fears tested their mettle.

o When fires engulfed Khas Jharia and Golden Jharia, the Chawda family
didn’t flee. They coordinated with British engineers, invested in damage
control, and even offered financial support to displaced workers.

e During labour unrest, leaders like Walji Kheta Chauhan and Govamal
Jivan Chauhan focused on dialogue and support, setting an example in
worker-management relations.

Their calmness, transparent communication, and readiness to spend from
their own pockets to stabilize operations won them loyalty and admiration.

6. Worker Welfare: Leadership with a Human Touch

The hallmark of KGK Mistri leadership was their pioneering role in labour
welfare:

o Early adoption of worker housing colonies with clean water and
sanitation.

e Primary schools for workers’ children and religious spaces like temples
and dharamshalas.

o Health clinics and arrangements for injured miners. Support during
deaths or injuries—a social security model much ahead of its time.
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Their compassion transformed the coalfields from harsh, exploitative zones
into more humane, inclusive, and community-driven spaces.

7. Legacy and Influence Beyond Jharia

The leadership model of the KGK Mistris became a template for other Indian
entrepreneurs in resource-based industries.

o Tata Steel and Dhanbad Municipality often referenced the operational
discipline and employee-centric practices of the KGK colliery owners.

e The Kutchi Brotherhood network in Jharia spread these management
philosophies to other industries like real estate, transport, and trade.

e Their humility, meritocratic promotions, and respect for labour
inspired post-independence policy makers.
Conclusion: Timeless Principles in a Transforming World

The KGK Mistris of Jharia demonstrated that effective leadership isn’t just about
profits, but about people, process, and purpose. They successfully:

o KGK Mistris Blended Indian values with Western efficiency.
o KGK Mistris Ran complex operations with grace, fairness, and control.
o KGK Mistris Built not only businesses but lasting communities.

Their story remains an invaluable chapter in India’s industrial and
management history. It shows how local wisdom, cultural grounding,
and strategic insight can create sustainable enterprises—even in the most
competitive and challenging landscapes.
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Chapter 8:

Environmental Impact of Jharia Coal Mining

“Legacy of Fire and Smoke, and the KGK Pioneers Who Fought It”

he Jharia coalfield, once a landscape of verdant forests and fertile soil,

gradually transformed into a hub of industrial activity following the
discovery of one of India's richest deposits of bituminous coal in the late 19th
century. With this transformation came prosperity, employment, and
modernization—but also a heavy price paid by the environment. The story of
Jharia’s coal mining is not just of black gold and enterprise, but also of fire
beneath the soil, blackened skies, and disappearing greenery.
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1. The Environmental Footprint of Coal Mining in Jharia
e Underground Coal Fires and Land Subsidence

The most alarming and defining environmental challenge in Jharia has been the
underground coal seam fires—some burning for over a century. These fires,
triggered by spontaneous combustion or unscientific mining practices, have
devoured entire neighbourhoods, displaced families, and caused
widespread land subsidence.

Notably, by the 1930s, collieries like Khas Jharia and Golden Jharia, initially
operated by Seth Khora Ramji Chawda, were engulfed by massive
underground fires, resulting in operational cessation and permanent land
degradation.

e Air and Water Pollution

The relentless burning of coal and open-cast mining led to the emission of
carbon monoxide, sulphur dioxide, and suspended particulate matter, affecting
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air quality and leading to chronic respiratory illnesses among local populations.
Runoff from coal processing sites contaminated local water bodies, while ash
from coal burning settled into nearby streams and farmlands, degrading soil
fertility.

o Deforestation and Loss of Biodiversity

As mining operations expanded, large tracts of forestland were cleared for
shafts, worker colonies, transport infrastructure, and storage yards. The
ecological imbalance disrupted native flora and fauna, and the once-rural
landscape of Jharia began to wear an urban-industrial character.

2. Early Measures for Mitigation

While today’s standards of environmental protection were absent during the
early decades of mining, the pioneering KGK Mistris took several thoughtful
steps in trying to reduce environmental damage within the limits of their era.

Scientific Mining Techniques

Pioneers like Kanji Nanji Chawda, Shyamji Nanji Chawda, and Walji Kheta
Chauhan made a conscious effort to adopt structured and planned mining
layouts, especially in underground shaft operations. By maintaining ventilation
shafts and employing pillar and board methods, they reduced risks of
collapses and fires.

e K.S. Nanji & Company. known for maintaining well-mapped
galleries and reinforcing roof supports with brick pillars, minimized
spontaneous combustion.

e Ramji Gangji Sawaria and other Mistris insisted on manual coal
sorting and dry processing methods, which helped reduce water
usage and contamination.

Green Belt Planning in Worker Settlements
Several pioneers developed tree-lined avenues, gardens, and orchards near

workers' quarters. Though primarily for aesthetics and shade, these served an
unintended but beneficial purpose: dust control and air purification.
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e Seth Khora Ramji ensured that colliery campuses had open spaces, banyan
trees, neem plantations, and water tanks.

o Thakersi Khora initiated stone boundary demarcation and green
fencing near collieries like Salanpur and Rajapur, preventing
encroachment and providing erosion control.

Community Welfare as Environmental Protection

While not "green initiatives” in the modern sense, many pioneers funded
drinking water wells, tank constructions, and stone-lined drains, which
served to control water logging and waste water runoff.

The construction of cold storage units by the Khora Ramji family helped
reduce food spoilage and minimized open burning of waste, indirectly
contributing to environmental hygiene.

3. Role of the KGK Pioneers in Environmental Policy Evolution

The KGK Mistris, by virtue of being among the earliest Indian stakeholders in a
British-dominated industrial environment, laid the foundation for local
environmental awareness and set precedents for responsible ownership.

Advocacy and Representation

When underground fires ravaged their collieries in the 1930s, leaders from the
Chawda and Chauhan families actively lobbied the British authorities for
coordinated fire control and scientific study. Though they lacked institutional
support, their advocacy helped trigger early geological surveys and coal
safety regulations in the Bengal Presidency.

Setting Informal Norms

The KGK pioneers developed intra-community norms for colliery
development:

e Avoiding shaft construction too close to existing residential clusters.

e Ensuring emergency access routes and water collection pits in mines.

e Maintaining records of fire-prone zones based on oral history and
generational knowledge.
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These practices, often passed down through apprenticeship and community
knowledge-sharing, would later inform formal codes of conduct for future
Indian-owned mines.

4. Legacy and Contemporary Relevance

Even as modern environmental science develops robust frameworks for mining
regulation, the values and foresight of the KGK pioneers hold relevance.

o Their emphasis on worker welfare, spatial planning, and geological
understanding anticipated modern ESG (Environmental, Social, and
Governance) principles.

e The surviving architecture—markets, temples, schools, and
Dharamsalas—built with minimal ecological disruption, exemplify a
harmony between industrial progress and community well-being.

While they may not have had the vocabulary of sustainability, the KGK Mistris
lived its spirit through action.

Conclusion: Guardians of Land, Fire, and Future

The environmental story of Jharia is deeply layered—darkened by coal soot but
also illuminated by the efforts of those who worked to preserve what they
could while building what they must. The KGK Mistris were not just mine
owners—they were guardians of the land they adopted and the people they
employed.

In remembering their environmental foresight, we are reminded that the path
to progress need not be a scorched one—and that even in the age of fire, there
were those who chose to plant trees.
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Chapter 9:

Nationalization of Indian Coal Mines

“A Turning Point in Indian Mining Industry....
and the End of an Era for the KGK Mistris”

he nationalization of Indian coal mines took place in two stages during the

1970s, aiming for near-total state control of the coal industry. Initially, the
Coking Coal Mines (Emergency Provisions) Act of 1971 was enacted, and the
Government of India took over the management of 226 coking coal mines, on
May 1, 1972. Subsequently, the Coal Mines (Taking over of Management)
Ordinance of 1973 led to the nationalization of all 711 non-coking coal mines
on May 1, 1973.

1. Introduction: Two-Stage Nationalization
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> The mining nationalization process was not immediate but rather a gradual
% . . . .
> takeover of control, occurring in two distinct phases.
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e Coking Coal Mines (1972):
The initial phase involved the government taking over the management
and subsequently nationalizing 226 coking coal mines, except for those
owned by major steel companies.

e Non-Coking Coal Mines (1973):
The second phase saw the nationalization of all remaining 711 non-coking
coal mines.

e (Coal India Limited (1975):
To oversee the nationalized mines, a holding company, Coal India Limited
(CIL), was formed in November 1975 to manage both coking and non-
coking coal mines.

2. Winds of Change in Indian Mining

By the early 1970s, the Indian coal mining industry stood at a crossroads.
Having powered India's industrial revolution, fed its railways, and lit up its
cities, coal had become a critical national resource. Yet beneath its surface
prosperity were deeply entrenched problems—fragmented ownership,
unsafe practices, frequent labour disputes, and environmental degradation.
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In response to these growing concerns, the Government of India made a
landmark decision in 1973 to nationalize the coal mining sector under the
leadership of then Prime Minister Indira Gandhi. This move was aimed at
bringing order, transparency, and centralized control to an industry considered
the “lifeblood” of the nation’s economy.

But for the Kutch Gurjar Kshatriya Mistris (KGK Mistris)—the pioneering
Indian private mine owners of Jharia—this was more than policy. It marked the
end of an era they had built from the ground up with sweat, skill, and vision.

3. Background: The Pre-Nationalization Landscape

The coal sector before 1973 was largely operated by private enterprises,
including both British firms and Indian-owned companies. In the Jharia
coalfield, the KGK Mistris, beginning with Seth Khora Ramji Chawda in the
late 1800s, had established themselves as pioneering entrepreneurs who
opened some of the earliest underground collieries.

KGK families such as:

o Kanji Nanji and Shyamji Nanji Chawda (K.S. Nanji & Company.)

e Walji Kheta Chauhan (Balihari Colliery, Jayramdih Colliery)

e Ramji Gangji Sawaria (Shampur Colliery)

e Ruda Valji, Thakersi Khora, and others (Rajapur, Lodna, Salanpur,
Alkusa, etc.)

These collieries employed thousands, helped urbanize Jharia and Dhanbad, and
sustained numerous ancillary businesses. However, due to increased demand,
labour unrest, and environmental hazards such as underground fires, the
government felt the need to step in.

4. Nationalization: A Policy Driven by Urgency

In 1971, the government first nationalized coking coal mines, which were
essential for the steel industry. This was followed by the nationalization of
non-coking coal mines on 1 May 1973, under the Coal Mines
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The aims of nationalization were:

e Toimprove worker safety and welfare

e To streamline coal production and pricing

o To ensure a steady supply to key public sectors (steel, power, transport)
e To end exploitation by absentee landlords and ensure social justice

All privately-owned mines were transferred to government control. The
administration and operations of these mines were handed over to Coal India
Limited (CIL) and its subsidiaries, including Bharat Coking Coal Limited
(BCCL) for the Jharia region.

5. Impact on the Jharia Coalfield and the KGK Mistris
Loss of Private Ownership

The most immediate impact was the cessation of private enterprise in coal
mining. Generations-old collieries owned and operated by the KGK Mistris were
taken over. No compensation for sentimental value, legacy, or community
service was accounted for—only financial compensation for assets and
infrastructure.

Mines such as:

o Khas Jharia, once held by Khora Ramji and later by By ramjee Jeejeebhoy
e Balihari and Jayramdih (Walji Kheta Chauhan)

e Shampur (Ramji Gangji)

o Alkusa, Rajapur, Salanpur (Ruda Valji, Thakersi Khora)

were absorbed into BCCL.

Displacement from Industry Leadership

The KGK Mistris, who once wielded influence not just in mining but in local
governance, trade, and philanthropy, lost their economic backbone. Their

ability to provide employment, patronize temples and schools, and build
community infrastructure was significantly diminished.
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For many families, the closure of their mines marked the end of their
identity as industrialists. Their next generations often moved into alternate
professions such as civil construction, public works, or business, while a few
continued in coal as contractors or consultants.

Coal Mines Worker Sentiment

Among the thousands of workers who had worked in KGK Mistri-owned
collieries, there was both relief and regret. Relief—because nationalization
brought job security, government benefits, and union representation. Regret—
because the Mistris had maintained personalized relationships with
workers, often treating them like extended family.

The KGK MISTRIS Response to Nationalization
Graceful Transition and Respect for Nationhood

Despite the shock and personal loss, the response from most KGK families was
measured, patriotic, and dignified. Many accepted the change as a national
necessity and transitioned gracefully. Leaders from the community, including
members of the Chawda, Chauhan, and Sawaria families, were known to
supportlabour welfare even after nationalization. Some were invited to serve
on advisory panels, offering decades of expertise to state-run firms.

Reinvestment in Community Institutions

With reduced economic clout, the KGK Mistris turned their attention toward
community development, education, and religious service.

e Gujarati School and Samaj Building in Jharia continued to receive
Mistri patronage.

e Samaj buildings, Dharamsalas, and temples in Jharia, Dhanbad, and
beyond remained centres of cultural resilience.

e Families like those of Seth Khora Ramji, Shyamji Nanji, Ramji Gangji,
Jagmal Raja remained active in local trusts and charitable boards.
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Legacy Preservation

While their physical mines were gone, the legacy of discipline, innovation,
and community service became the hallmark of the KGK Mistris name. Their
descendants preserved records, memorials, and stories—some of which are
now invaluable to historians.

Influence Under State Ownership

Though they no longer controlled the mines, the KGK Mistris left behind a
framework that even state-owned companies learned from.

e Their layout designs, underground shaft planning, and water
drainage systems were studied by BCCL engineers.

o Their standards of worker housing and colony planning were
replicated.

e Some KGK Mistri descendants worked in technical advisory roles,
helping Coal India and BCCL adapt to the unique geological and fire
challenges of the Jharia field.

In many ways, the intellectual and operational capital of the Mistris
continued to shape Jharia’s coal economy, albeit from the sidelines.

Conclusion: The End of Private Coal, But Not the End of a KGK Legacy

The nationalization of coal mining in 1973 was a watershed moment in
India’s industrial policy. While it ended the direct participation of visionary
private players like the KGK Mistris, it could not erase their legacy. The roads,
railheads, markets, schools, and communities they built—still stand. The mines
they opened, the innovations they introduced, and the lives they touched—still
echo in Jharia’s coal-laden air.

History may record nationalization as a policy success, but the soul of
Jharia coalfield still remembers its first pioneers—KGK MISTRIS of
SINUGRA, KUTCH—who lit the fire of industry in India’s coal capital.

AV AN SV SV VD S VNV VAN SV N VY S VN VA VN SN VN SV SN VAN N AN SN Vv S AV N AN AN VAN VS VAN A AN N N P VN SV SV N AN AV N ANV NN SV AV N AV VAV VN SV VANV A AN

.
T T T

B S S S S S S T S S S T T i e S S S S S S S T S S S S S S S S S S S S S S

R R R R N R N R A N N N N N N N N A N N N N N A A N IR



4

s Behind the KGK Legacy

»

Chapter 10

The Women

Pioneers in Education and Upliftment
Financial Guardians and Silent Economists

Silent Pillars, Silent Partners

X3
X3
X3
53

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

R R R R R N R R N N N N R N A NN N N A N A N N
T N



/////////////////////////////////////////////////////////////////////////////

Chapter 10:
The Women’s Behind the KGK Legacy...

Silent Pillars, Silent Partners

hile history often records the names of visionary men who laid the

foundations of industries and empires, it is in the quiet corridors of
family homes and the undivided kitchens of joint households that true legacies
are nurtured. In the story of the Kutch Gurjar Kshatriya (KGK) pioneers of the
Jharia Coalfield, the role of women was monumental—though rarely in the
limelight.

In the chronicles of the KGK (Kutch Gurjar Kshatriya) community’s success in
Jharia and beyond, one can never overlook the silent strength and unwavering
dedication of the women who stood firmly behind their pioneering men. While
> their husbands ventured into the harsh coalfields, building mines and empires
from the ground up, the women anchored the households, ensured moral
discipline, and nurtured the family fabric that enabled these ventures to
. flourish.

The multifaceted and often unsung contributions of women within the
Gujarati communities associated with the KGK (Chawda, Chauhan, Sawaria)
families, particularly during the British Raj and the subsequent growth of the
coal mining industry. Their roles extended far beyond the traditional domestic
sphere, significantly shaping the family's economic success, social standing,
and cultural preservation. This chapter will examine their contributions
through several key lenses.

1. Guardians of Harmony and the Home

The KGK women were the invisible managers of complex joint family
systems—balancing relationships, raising children, hosting guests, and
providing a nurturing atmosphere in households often housing multiple
generations under one roof. While the men faced the harsh realities of
underground mining and risky entrepreneurial decisions, these women
created an emotional anchor at home.
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KGK women played a vital role in managing large joint families, ensuring
household harmony, and transmitting traditional values to the younger
generation. They were responsible for organizing family events, marriages,
religious rituals, and social ceremonies — often without the support of their
husbands who were deeply engaged in business affairs. Their adeptness in
household management kept the foundation of the family strong, united, and
value-driven.

They upheld values of discipline, hospitality, religious and devotion, ensuring
that the family unit functioned smoothly even in times of economic or social
uncertainty. With limited resources and little exposure to the outside world,
they became custodians of culture and caretakers of kinship bonds.

2. Emotional and Moral Strength in Hard Times

Coal mining in Jharia during British India was not just a business—it was a
gamble. Underground accidents, uncertain land laws, political unrest, and
health hazards were a constant worry. The moral support, silent prayers, and
unshaken optimism of KGK women gave the men the strength to carry on.

They bore the loneliness when their husbands and sons were away surveying
new blocks, handling contractors, or negotiating deals. They managed the
grief of mine accidents with quiet strength, ensuring that the younger
generation never lost hope.

3. Foundations of Multi-Generational Business Legacies

By holding together, the domestic front, KGK women created the space for
men to focus on enterprise-building. Their patience, frugality, and ability to
stretch resources laid the groundwork for savings, reinvestment, and eventual
expansion.

Their influence shaped the ethos of the family—inculcating hard work,
simplicity, and unity—which were later mirrored in business practices. Many
of the coalfield’s longest-running family businesses trace their continuity to
the unbroken domestic stability these women ensured.
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4. Early Reformers and Advocates of Change

Though largely homebound, some women began to question and reshape
social norms. They advocated for girls’ education, health care, and
participation in decision-making.

e Women from Chawda Family, managed a sprawling household in
Sinugra and later Jharia while her husband expanded their mining
interests. Oral histories recall her as a strict but fair matriarch, who
ensured every child was educated and spiritually grounded.

e Women from Chauhan Family, known in family circles as a gentle
reformer, encouraged daughters and nieces to pursue learning. She used
her personal savings to fund scholarships for girls in nearby villages and
helped establish a girls’ reading room in Jharia.

5. Institutions that Empowered Women

Even during the peak of mining expansion in the early 20th century, women
formed collectives to support each other:

e Mahila Mandals of Dhanbad and Jharia emerged as informal but
powerful platforms. They organized spiritual gatherings, sewing classes,
health awareness sessions, and helped newly married women adjust to
joint family life.

o These Mahila Mandals also acted as first responders in times of crisis—
coordinating food, caregiving, and emotional support during mining
accidents or economic downturns.

These steps, though modest at first, created a shift in mindset and slowly
allowed the younger generations of KGK women to envision roles beyond the
kitchen.

6. The Enduring Legacy

What defines the KGK women across generations is not just sacrifice—but
strength, rooted in love, duty, and quiet ambition. Their legacy is not written
in contracts or property records—but in the character, unity, and success of
the families they nurtured.
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Their stories deserve to be told with pride, for they were the true architects
of stability, the first educators of future pioneers, and the unseen force
that lifted the entire community.

KGK Women Pioneers in Education and Upliftment

KGK women were not just homemakers; they were early reformers too.
Recognizing the power of education, they encouraged the schooling of their
children—sons and daughters alike. Many families sent their daughters to
prestigious institutions for higher educations

Even in the early 1900s, many KGK families showed rare foresight by
promoting education for girls, often against prevailing norms. Daughters
were encouraged to read, write, and pursue meaningful learning.

Several prominent KGK families made the bold decision to send their
daughters to reputed institutions of the time, such as:

e AryaKanya Gurukul, Porbandar (est. 1936): A pioneering institute that
blended Vedic knowledge with modern education for girls. Girls from
Jharia were sent here to gain a values-based education rooted in Indian
heritage.

e Banasthali Vidyapith, Rajasthan (est. 1935): This residential school
and university for girls promoted self-reliance, academics, and cultural
excellence. Many KGK daughters studied here in the 1940s and 1950s.

e The Calcutta Anglo Gujarati School (Established 1893) - Founded by
the Gujarati-speaking business community, this Kolkata-based institution
played a crucial role in preserving language and culture through
education, with support from prominent community leaders.

e Sheth Dhanji Devshi Rashtriya Shala (Established 1922) - Located in
Ghatkopar, Mumbai, this girls-focused Gujarati medium school became an
important center for female education and nationalistic values.

e Jharia High School (Girls’ Section) and Dhanbad Government Girls'
School: These local institutions were often supported by donations or
scholarships from KGK families who believed in giving back to the
community.
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e Arya Samaj Girls School, Jharia (est. early 1920s): Promoted by social
reformers and supported by KGK donors, this school played a key role in
educating girls in Hindi, Sanskrit, and moral science.

These institutions laid the groundwork for a generation of educated KGK
women who would later go on to become teachers, social workers, and
community organizers.

These women, once educated, became voices of change in their own right—
teaching younger girls, organizing vocational training circles,
participating in local Mahila Mandals, and gradually shaping a new role for
women within the KGK community.

Cultural Custodians and Silent Leaders

While the men of the Kutch Gurjar Kshatriya (KGK) community pioneered coal
mines and infrastructure in the rugged terrains of Jharia, KGK women
formed the emotional, cultural, and managerial bedrock of the
community. They were the silent orchestrators who ensured that joint
families thrived, traditions continued, and values were passed on—without
ever stepping into the spotlight.

From arranging inter-family marriages and conducting daily rituals and
pujas, to maintaining harmony in large joint households, KGK women
embodied the ideals of strength, grace, and patience. Through oral
storytelling, devotional songs, and everyday customs, they became teachers
of values, discipline, and identity—long before formal schooling became
widespread.

Financial Guardians and Silent Economists

In an era when formal banking was limited and access to financial services
sparse, KGK women acted as the true “home bankers.” Through generations,
they managed household budgets with sharp precision, kept meticulous
handwritten records of expenses, and ensured that not a paisa went
unaccounted for. They intuitively practiced thrift, balancing simplicity in
lifestyle with readiness for emergencies.
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Their savings were often held in the form of gold and silver ornaments, passed
down from mother to daughter not just as adornments, but as mobile
capital—used for weddings, investments, or support in times of need. These
women knew how to "bank in bangles", turning jewellery into security.

“Chaandi ni paayal ane sona na kaan na jhumkao, e ekla jewellery
nathi—e to samay avta bachat pan chhe.”

(“Silver anklets and gold earrings weren'’t just ornaments—they were
savings for tomorrow.”)

Beyond financial stewardship, KGK women were always ready to extend a
helping hand to near familys, sisters-in-law, nieces, and newlywed brides
adjusting to joint family life. Whether it was arranging medicines, educational
fees, or dowry support—they stood as the emotional and economic support
pillars of the extended family.

Their unspoken principle: “ghar no paiso, ghar na vaale maate” — the
family’s money must first serve the family — reflects a deep-rooted
communal ethic.

Conclusion: The Silent Strength that Shaped a Legacy

Behind every successful KGK man who dared to dig deep into the coalfields of
Jharia and build an empire from dust and fire, stood a woman—strong,
composed, and resolute. These women were not just caretakers of homes;
they were the custodians of values, the quiet financiers of family aspirations,
and the cultural anchors who kept traditions alive in changing times.

While the men battled underground risks and colonial complexities, KGK
women managed vast joint families with grace, raised morally grounded
children, and made prudent financial decisions from within the four walls.
Their strength was not loud, but it was foundational.

Over the decades, KGK women transitioned from being silent supporters to
becoming vocal reformers and leaders. Many took active roles in KGK Mahila
Mandals across Dhanbad, Jharia, and Kolkata—working to promote
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education, community harmony, and upliftment of women within and beyond
the community. They organized cultural events, led social reforms, and often
became presidents and secretaries of these women-led forums, proving that
leadership runs in their veins as much as sacrifice.

Their investments in education—sending daughters to institutions like Arya
Kanya Gurukul, Porbandar and Banasthali Vidyapith, Rajasthan—have
borne fruit across generations. Today, many KGK daughters and
granddaughters are doctors, engineers, entrepreneurs, and educators
carrying forward the same spirit of resilience and dignity.

The KGK story is incomplete without acknowledging these silent pillars. Their
contributions may not always be found in business ledgers or government
records—but they are inscribed in the hearts of every KGK home. Their story
is one of devotion, endurance, and evolution. And as the community moves
forward, it must carry with it not only the pride of its pioneering men but also
the unshakable legacy of its women.

For every towering success achieved by a KGK pioneer in the coalfields of
Jharia, there was a woman behind the curtain — guiding, sacrificing,
supporting. Their hands did not wield pickaxes or ink contracts, but they
molded character, held together households, and built the moral economy of
the KGK legacy.

As the community advanced, these women ensured that tradition and
progress walked hand in hand. Through the Mahila Mandals and educational
reforms, they opened new paths for their daughters and daughters-in-law,
ensuring that the KGK identity would continue with both pride and progress.

The story of the KGK pioneers is incomplete without honouring the

KGK Women’s who made it possible — the silent pillars who held
up a legacy.
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Chapter 11:

Conclusion - Remembering the KGK Fire,
That Built a Nation

Revisiting the Journey: Summary of the Book’s Main Themes

his book has been a journey through time, enterprise, and endurance—a

narrative that intertwines the history of Indian coal mining with the
indomitable spirit of the Kutch Gurjar Kshatriya Mistris (KGK), the early
pioneers who laid the bedrock of modern Jharia Coalfield. Each chapter has
peeled back layers of forgotten legacy:

o From the bold vision of Seth Khora Ramji Chawda, the first Indian to own
and operate a coal mine in British India...

e To the technical expertise and managerial brilliance of Kanji Nanji &
Shyamji Nanji Chawda, Walji Kheta Chauhan, and Ramji Gangji Sawaria...

e To the social and economic networks, they built—markets, schools,
dharamshalas, temples, community buildings and housing colonies...

o To their leadership style, business ethics, community values, and
adaptation to turbulent times like labour movements and
nationalization...

e The story of Jharia is incomplete without these torchbearers who, long
before India’s independence, took bold strides in an industry dominated
by colonial powers.

Thematic Summary: Core Lessons of the Book
Throughout this book, we have explored:
o Enterprise and Courage: How young Mistris from Kutch migrated,

surveyed, and transformed barren coal land into India’s most productive
mining region.
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e Innovation and Engineering Excellence: From pit and shaft design to
drainage systems and labour welfare—these pioneers introduced
scientific mining practices.

o Leadership and Management: A unique blend of personal touch, tough
decision-making, and deep respect for labour defined their style.

e Socio-Cultural Integration: They preserved their identity while
integrating into Jharia’s plural culture, fostering trust among diverse
communities.

e Legacy and Preservation: Their vision extended beyond profit. Schools,
hospitals, markets, and temples bore testimony to their commitment to
public good.

Why This History Matters: Recognizing and Preserving the Past

The story of Jharia Coalfield is not just about coal extraction—it's about
character extraction. In the grime and glow of the coal seams were values mined
from human will: daring, perseverance, generosity, and faith.

Unfortunately, as the region struggles today with subterranean fires, land
subsidence, and industrial decay, there is a growing amnesia about who first
made Jharia shine. If we don’t preserve these narratives, we risk losing the
intellectual and cultural heritage of one of India’s most industrially significant
communities.

To honor the KGK Mistris is not merely to look back with nostalgia—it is to
reclaim an ethos of hard work, innovation, and ethical leadership.

Reflections on the KGK Mistris’ Significance

What makes the KGK Community and Members so unique?
o They were Indian industrialists before it was fashionable, and long before

India was free.
e They transformed from master builders to mining magnates, applying

their construction logic to underground engineering.
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e They didn't just exploit resources—they created ecosystems.

e They balanced profit with philanthropy, and ambition with humility.

e Their story is not merely local—it’s national. Their fingerprints are on
every rail line that moved coal, every factory that lit up with power, and

every family whose livelihood began in a colliery.

Timeless Lessons from a Forgotten KGK Generation
There is much we can learn from the KGK pioneers today:
Leadership with Compassion:

e They led not just with strategy, but with heart. Their workers often called
them “Mistrisab” out of respect, not fear. In an era of absentee landlords,
they were present, approachable, and paternalistic, often knowing
workers by name.

e Innovation through Observation:
They didn’t have formal degrees, but they had deep field intelligence.
Their decisions were backed by site inspection, community engagement,
and mechanical curiosity.

e Perseverance through Crisis:
Whether it was dealing with underground fires, colonial red tape, or
financial downturns, they didn’t abandon their mines. They fought back,
rebuilt, and stayed the course.

e Giving Back:
Their wealth never stayed confined. It built samaj buildings, schools,
dharamshalas, hospitals, and temples. That sense of Samaj Bhavna
(community spirit) remains their most enduring legacy.

A Call to the Future: Preservation and Education
As this book draws to a close, it opens an invitation to future generations—

especially those from the KGK community, students of history, and
policymakers:
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Let US Document
Let US Preserve

Let US Remember

++

here is room for museums in Jharia, oral histories, scholarly theses, and

even digital archives to preserve this industrial saga. The KGK Mistris of
Jharia did more than dig coal. They dug pride into the Indian soul, proving that
even in colonized times, Indian hands could build and run complex industrial
enterprises.

Final Thoughts: A KGK Legacy Cast in Coal and Spirit

book, another fire burns brighter—the fire of memory. It is the warmth of
stories untold, struggles unrecorded, and lives that made India industrially self-
reliant.

To the KGK Mistris, we owe not just coal, but clarity of purpose, courage of
vision, and community-driven capitalism.

This book is a humble effort to immortalize their flame—so that future
generations may draw light from their legacy, even as they walk a world vastly
different from the one Khora Ramji first surveyed in 1890.

Let their story not end in ash, but continue in every young Indian
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Final Note: The Jharia Coalfield (JCF) and The KGK MISTRIS

The Jharia Coalfield is more than a story of coal — it is the story of courage,
community, and cultural pride. A timeless reminder of how visionary
leadership can ignite a revolution, not just beneath the earth, but in the hearts
of people.

As we reach the conclusion of this journey through the history of the Jharia
Coalfield and the remarkable contributions of the KGK Mistris, it is vital to
reflect on the significance of preserving and honouring the legacy of these early
pioneers. Their story is not just a chapter in India's industrial history; it is a
testament to the indomitable spirit of entrepreneurship, leadership, and
perseverance that shaped the very foundation of the nation's mining industry.

The achievements of the KGK Mistris — from Seth Khora Ramji Chawda's
pioneering coal mining ventures to their lasting contributions in the fields of
engineering, community welfare, and economic development — continue to
inspire generations. Their ability to navigate the challenges of colonial rule,
introduce innovations in mining practices, and foster an environment of growth
and opportunity for their community, speaks volumes about their resilience
and vision.

As we honour the KGK Mistris' legacy, it becomes clear that their story is more
than a historical account — it is a repository of lessons that can guide us in
contemporary times. From their approach to leadership and management,
where innovation and community care went hand in hand, to their ability to
adapt and overcome external challenges, their journey offers invaluable
insights into how resilience, foresight, and a strong sense of purpose can
transform industries and societies.

The environmental impact of their mining operations, as well as their efforts to
mitigate these challenges, remind us of the importance of sustainable practices
and the role industries must play in balancing economic growth with
environmental responsibility. Similarly, their response to the nationalization of
the coal mines in 1973 underscores the need for adaptability and strategic
foresight in an ever-changing economic landscape.
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The legacy of the KGK Mistris is not just about what they built, but also about
the community they fostered — one that transcended mere business interests
to create a thriving socio-economic ecosystem. Their influence in shaping not
just the coal industry, but the fabric of Jharia itself, speaks volumes about their
commitment to progress, education, and cultural pride.

In preserving the history of Jharia Coalfield and its pioneers, we are not only
paying tribute to their incredible achievements, but we are also ensuring that
future generations understand the profound impact of these unsung heroes on
India's industrial and social landscape.

Their story serves as a beacon of leadership, innovation, and perseverance, and
it remains as relevant today as it was during their time.

The KGK Mistris left behind a legacy that continues to inspire us to strive for
excellence, to face challenges with resolve, and to always look toward the future
with hope and determination. Their story is a reminder that history is not only
to be remembered but also to be learned from and honoured.

As we conclude this book, let us not only celebrate their legacy but also commit
to preserving and sharing their story — ensuring that the lessons they imparted
continue to shape the world for generations to come.

The KGK MISTRIS achievements are not just part of history...

They are part of our collective community future...

“The Kutch Gurjar Kshatriya (KGK) community's rich history, born
from the Jharia coalfields, inspires us to build a brighter future.
Guided by the values of our ancestors - integrity, courage,
inclusiveness, and innovation the KGK new generation must carry

this legacy forward and contribute to samaj, community and

country progress...” + 4 4
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Reference: *

e British Records: British Gazetteers (1917,1920, 1925) and The Gazetteers
of Bengal, Assam, Bihar & Orissa and the Encyclopaedia of Bengal, Bihar &
Orissa

e Government and Industry Reports: Reports on the Indian coal industry
(1945), coal directories (1955-56), and a workmen's compensation report
(1923) document the business activities of KGK Mistris companies.

e Memoirs and Personal Accounts: Natwarlal Devram Jethwa's memoir
Diary of Golden Days at Jharia (1998) and Nanji Bapa ni Nondh-pothi
(1999) provide firsthand accounts and details of KGK Mistris involvement
in Jharia.

e Philanthropic Activities: Gopal K. Dubey's Jharia Coalfield and Nandini
Bhattacharya's research paper corroborate the KGK Mistris philanthropic
work.

e Broader Industrial Context: R.C. Mishra's article on Tata Steel's expansion
(1991) provides context within the larger Indian industrial development
narrative details of KGK Mistris involvement in Jharia.

o The Geology and Coal Resources of the Jharia Coalfield by D. M. Datta and
The Indian Coal Industry: An Overview" by P. N. Behari and "Indian Coal
Industry: Its Past and Present” by S. N. Nigam cover details of KGK Mistris
involvement in Jharia.

e The book "A History of Indian Mining and Metallurgy" by H. K. Satapathy,
the book "A Social History of Indian Mining Industries, 1894-1964: A Case
Study of Bihar Collieries Labour Enquiry" by Prabhat Kumar Sinha and An
article titled "Tata Steel's Path to Expansion” by R.C. Mishra published in
the Economic and Political Weekly 1991 provide narrative details of KGK
Mistris.... Many More...
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