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Training
Models



The European 
model for quality 
management 
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The "Kerry Model" focuses on 
providing support, motivation, and 

empowerment to employees to improve 
their performance, develop their skills, 

and achieve their personal and 
organizational goals.

The "Training Needs Analysis 
(TNA) Model" focuses on analyzing 

employees' training needs and 
identifying the skills and knowledge 

they need to improve their 
performance in speci�c 

areas. The "Bilateral Learning Skills 
Training (BLST) Model" focuses on 

balancing technical skills and behavioral 
skills in the training process, 

considering personal 
development and relational 

skills as essential parts of 
managerial training.

The "Objectives, Planning, 
Execution, Evaluation (OPPE) Model" 

focuses on de�ning training objectives, 
developing a plan to achieve them, 

implementing the training 
program, and evaluating it to 

ensure desired outcomes 
are achieved.

The "Deep Learning Model" 
focuses on providing 

comprehensive and in-depth 
learning opportunities that enable 

participants to gain a deep 
understanding of subjects and 

apply concepts in multiple 
contexts.

The "Kirkpatrick Model" 
focuses on the stages of 

analysis, design, development, 
and evaluation (ADDIE), where the 

training program is developed through 
successive stages starting with 

analyzing training needs and 
ending with evaluating the 

program's e�ectiveness.

Other 
Training Models

Kirkpatrick Model

Training Needs 
Analysis (TNA) Model

Kerry Model
Bilateral Learning

Skills Training 
(BLST) Model

Objectives, Planning,
Execution, Evaluation 

(OPPE) Model

Deep 
Learning Model
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Our Training Programs

Educational
Services Section 3 Safety and 

Security

Centre of
Excellence

Health Care
Training Engineering

Business
Models and
Innovations

Accounting
and Finance

Supply Chain
Management

Vision Realization 
& Execution

O�ce
Administration 

and Data 
Management

The Law innovation
and creativity

Wealth 
Management and

Investment

Leadership 
and Strategic

Planning
Organizational

Governance
Digital 

Transformation

HR

Arti�cial
Intelligence
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Stages of a 
Training 
Cycle



Pre-training
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During Training
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Preparing the Training 
Environment
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Selection of Trainers 
for Delivering a 
Training Course
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Final Reports 
for the Training 
Program
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