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“Khé ma nghéo dwoc khi luén cé khdch hang tiém ndng dén gé cira
nha ban” — (Chuong cira nha Hormozi lai reo kia...)

I. BAT DAU TAI DAY . I1l. TIM KHACH
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BU'OC #5

Ban phai ban hang dé kiém tién. Nghe c6 vé don gian, nhung moi nguoi thudng cb
ging bo qua phan ‘kiém tién’. Vay nén diéu d6 khong hiéu qua. Toi di thu rdi. Ban
can tdt ca cac phan. Ban can co cai gi d6 dé ban — mot 101 chao hang. Ban can ngudi dé
ban ban hang cho ho — khach hang tiém ning. Sau do, ban phai thuyét phuc nhing
ngudi d6 mua né — ban hang. Mot khi ban da sap xép tat ca moi thir vao quy dao, chi

khi do ban mai c6 thé kiém tién.

Cubn sach dau tién cia t6i, Loi Chao Hang 100 Triéu P4, ndi vé bude dau tién va gitip
ban c6 duoc thir dé ban. N6 giup ban tra 10i cau hoi mudn thud “Téi nén bdn cdi gi?”.
Tra 1oi: Mot 101 chao hang cyc ky hip dan dén mirc khién moi ngudi cam thiy s& that
ngu ngdc néu tir chdi. Nhung nhitng nguoi la chi ¢ thé dén mua hang cta ban néu ho
biét dén sy ton tai cua ban. VAy nén ban can c6 khach hang tiém ning. Cum tir “khach
hang tiém ning” mang nhiéu ¥ nghia khic nhau d6i voi nhitng ngudi khac nhau.
Nhung hau hét moi nguoi déu dong ¥ rang khach hang tiém nang 1a budc dau tién dé
ban c6 dugc nhiéu khach hang hon. Noi don gian, khach hang tiém ning 1a nhiing

nguoi cd van dé can gidi quyet va co du tién dé chi cho viéc gidi quyét no.
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Néu ban dang doc cudn sach nay, han ban di biét rang khach hang tiém ning khong tu
nhién xuit hién nhu mot phép mau. Ban can phai di tim ho. No6i chinh x4c hon, ban can
phai gitip ho tim thdy ban dé ho c6 thé mua hang cta ban! Va diéu tuyét voi nhat 1a,
ban khong phai chd doi... ban c6 thé budc ho tim thdy ban. Ban c6 thé 1am diéu do
thong qua quang cdo. Quang cao, qud trinh gip ban dwoc nhiéu ngwoi biét dén, s&
gitip nhitng ngudi la biét vé mon hang ban ban. Khi cang nhidu ngudi biét dén mon
hang ban ban thi ban s€ cang ban duoc nhiéu hon. Khi ban ban duogc nhiéu hon thi ban
s& kiém duoc nhiéu tién hon. C6 nhiéu khdch hang tiém ndng thi khé cé thé nghéo

duoc.

Quéng c4o co thé gitip ban mic du c6 mot san pham té... ma van kiém dugc tién.
Quang cdo c6 thé gitp ban mac du ban hang do t€... ma van ki€ém dugc tién. Quang
cdo c6 thé cho phép ban mac phai hang ta sai lam... ma. van. kiem. duoc. tién. Tom

lai, khi ¢6 k¥ ndng quang cdo, ban c6 v6 s6 co hoi de€ swa sai thanh dung.

Va trong thé gid1 kinh doanh khong khoan nhugng nay, viéc c6 thém mdt co hoi tho
hai kho c6 thé xay ra. Vi vy, tot hon ban nén trang bi cho minh that tot. Ky ndng

quang cdo la mot ky nang dang dé sé hiru.

Va quyén sach nay, Khdch Hang Tiém Néang 100 Triéu D6, s& huéng dan ban chinh xdc

cach lam diéu do.

kosksk

Cubn sach Khdch Hang Tiem Nang 100 Triéu D6 dugce viét dya trén nén tang cudn
sach dau tién cua toi, Loi Chao Hang 100 Triéu P6. Cudn sach nay gia dinh rang ban
dd c6 mot Loi Chao Hang Cuwc Phdam' dé ban — thtr ban can ban. Khi ban c6 mot 10i
chao hang dé ban, van dé tiép theo 1a — T6i bdn né cho ai? Cubn sach nay 1a cau tra 10

ctia toi cho cau hoi d6. Cac khach hang tiém nang. Rat nhiéu khach hang tiém ning.

Va trude khi ban biét cach thu hat khach hang tiém nang, cudc séng that 76i té. Ban
khong biét khach hang tiép theo cua ban s& dén tir dau. Ban chat vt trang trai tién thué
nha va thanh toan cac hoa don. Ban lo ling v& viéc phai sa thai nhan vién, 1am sao

kiém du tién dé€ sinh song, va vé vié€c... pha san. Ban lam viéc hét sttc minh dé thanh

' [ND] Trong ban tiéng Anh, Alex Harmozi dat tén 1a Grand Slam Offer. Ong mugn mét khai niém thé thao trong
quan vot dé am chi diéu nay. Trong mon quan vot c6 4 giai thuong 16n trén thé gidi: Giai Uc M6 rong, Phap Mo
rong, Wimbledon, My M& rong. 4 giai nay goi la cac giai Grand Slam. O day, chiing t6i tam dich Grand Slam
Offer 14 Loi Chao Hang Cuc Phim.
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cong, con nhitng nguoi khac thi cuoi nhao sy nd luc ciia ban. Cam thay nhu sdp chét
dén noi. To1 da tung nhu vay. T61 hi€u cam gidc d6. Cudn sach nay s€ dua ban dén mot
cudc song tot dep hon, no1 ma ban s€ c6 nhiéu khach hang tiém nang hon muc ban cé

thé xir 1y va ¢6 nhiéu tién hon mirc ban c6 thé chi tiéu.

Cubdn sach nay s& 1am diéu d6 bang cach...

Dau tién, cudn sach s& giai thich cach quang céo hoat dong nhu thé nao.

Tht hai, né tiét 16 4 phuong phap cdt 16i dé c6 khach hang tiém ning.

Thtt ba, n6 hudng dan ban cach 1am thé nao dé nguoi khac lam viéc d6 thay cho ban.

Cubi cung, nd két thuc bang mot ban ké hoach quang céo 1 trang ma ban cé thé st

dung dé phat trién doanh nghiép ctia minh ngay hém nay.

ook

Mot khi ban da biét cach thu hut khach hang tiém nang, cudc séng sé trd nén dé dang

hon.

Vé 1y do tai sao ban nén nghe 101 t6i mot cach mu quang dé c6 duoc nhiéu khach hang
tiém ning hon — thi ding. Hay tu dua ra quyét dinh chét tiét ctia ban di! Tuy nhién, dé
thé hién tinh than “loi n6i di doi v6i hanh dong”, thi day 1a nhimng thanh tich toi di dat

duoc:

T6i quang cdo ¢ nhiéu linh vuc khac nhau thong qua cong ty me Acquisition.com.
Danh muc dau tu cta chung t6i bao gém phr;in mém, thuong mai dién tir, dich vu kinh
doanh, dich vy tiéu dung, chudi ctra hang kinh doanh truyén théng, san pham k¥ thuat
sO va rat nhiéu san pham khac. Cac doanh nghiép nay mang vé cho toi tong cong hon
250.000.000$ doanh thu hang nam. Va ho lam diéu d6 bang cach c6 hon 20.000 khach
hang tiém ning mdi ngay, ban nhiing don hang co gia tri tir 1$ dén 1.000.000$ trd 1én.

Riéng ca nhan t61, ty 1€ loi nhuan trén quang céo trung binh ma té1 c6 1a 36:1. Piéu d6
c6 nghia 13 ¢ mdi 1$ chi cho quang cdo, t6i s& thu lai duoc 36$. Ty suit loi nhuin
3600%. Mot s6 ngudi lam giau trén thi truong ching khoan. Nhimng ngudi khac lam

giau nho bat dong san. Con t61 lam giau nho quang céo.
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Niam nay, ¢ tudi 32, t6i d vuot qua con sé 100.000.0008$ tai san rong. Va néu ban dang
doc quyén sach nay tir twong lai, thi d6 1a gia tri tinh theo dong do-la My vao nam
2022. Con s nay khong phai tir trén troi roi xudng (t6i khong may man lam). Khong
phai tir cac gidi thuong. Khong tir cac cudc diéu hanh. Toi van nghéo hon ngudi giau
nhat thé gii gp 2000 lan. Cudc sdng cua t6i ciing van dién ra nhu vay. Chiéu cao cia
t0i van vay, toi van két hon véi cung mdt phu nit, va toc to61 bac nhanh hon so véi khi

to1 con ngheo.

Trong nhiing trang sach nay, t6i s& chia sé v6i ban cac k§ ning da tao nén phan 16n
thanh cong vé vat chit cua t6i. T6i dd 1am nén tit ca bang cach sir dung cac phuong
phap quang céo trong cudn sach nay. Toi khong gidu giém bat ky diéu gi ca. Pay
khong phai 1a mot cudn sach 1y thuyét suéng hay ngoéi mot chd ma suy dién. Cudn sach
nay dugc xdy dung dya trén nhitng gi hiéu qua doi véi toi. Va toi viét nd ra véi hy

vong no6 tham chi s€ con hiéu qua hon doi vai ban.

Dé tra 161 cho mot cau hoi toi dd nhan duoc sau khi phat hanh cudn sach dau tién cua
minh: “Tai sao nhiing cuén sach cua anh tréng giong nhu viét cho tré con vay?”. Cau
tra 101 rat don gian: nhitng cudn sach cta t6i phai 1a nhimg cudn sach ma t6i mudn doc.
Va t6i chi c6 kha ning tap trung trong mot thoi gian rat ngan. Vi vay, s thich doc sach
clia t6i gan gidng nhu sé thich doc sach clia mot dira tré: ngan gon, ngodn tir don gian

va nhiéu hinh anh. Nhitng cudn sach nay chinh 1a nd lyc cua t6i dé dat dugc dicu do.

Khdch Hang Tiém Néng 100 Triéu P6 ndi vé viée 1am cho nguoi la quan tim dén moén
hang ban ban. Va mot khi t6i da chuyén giao k¥ ning d6 cho ban, dén luot ban sir dung

no.

Va vai tat ca nhitng di€u do... ching ta s€ cung nhau trd nén giau cd, dugc chir?

Bi Quyét Chuyén Gia: Hoc Nhanh Hon, Siu Hon Bing Cach Poc Vil
Nghe Pong Thoi

Day 1a mot bi quyét cudc song ma toi tinh ¢ phat hién tir nhiéu nam trudc. Néu ban
ddng thoi nghe sach ndi va doc sach gidy hodc sach e-book cting mét lac, ban s& doc
nhanh hon va nhé duge nhiéu hon. Ban luu trit ndi dung & nhiéu noi hon trong bo
nao.

R4t thuan tién. D6 1a cach ma toi doc nhiing cudn sach dang doc.
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T6i ciing lam ca hai viéc nay vi t6i gip kho khin trong viée giit tap trung. Néu 16
nghe am thanh trong khi doc, n6 s& gitp t6i tranh bi phan tdm. T6i d3 mat hai ngay
dé ghi am lai cudn sach nay. Toi lam vay dé néu ban ciing gip khé khin giéng nhu

t6i thi bay gio ban s& dé dang hon mot chut.

Néu ban mudn thir, hiy 1y phién ban audio cta cudn sach va nghe thir. Toi hy vong

ban sé& thay no c6 gia tri gibng nhu t6i.

T6i nghi t6i nén thuc hién bi quyét nay ngay tir dau. Khi d6, ban s& c6 co hoi vira

doc vira nghe, néu ban thdy Chuong dau tién nay du gia tri dé ban tap trung cha y.

Bi Quyét Chuyén Gia: Bi Quyét Pé Hoan Thanh Nhirng Cuén Sich

T6i 1a kiéu nguoi rat dé bi phan tim. Vi vy, t6i can nhitng thu thuat nho dé duy tri
su tap trung chu y. Pay 1a mot bi quyét giup ich cho t6i rat nhiéu: Hoan thanh tron
ven tung Chuong. Pung ngung lai gitta chung. Viéc hoan thanh tron ven mot
Chuong sach s€ mang lai cho ban dong luc cing ¢b tich cuc. N6 gitp ban di tiép. Vi

vay, néu ban gap mot chuong kho, hay hoan thanh n6 dé sau d6 ban c6 thé bat dau o

Chuong tiép theo.

Download tai liéu
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Nhirng Gi Toi Da Trai Qua

(43

'y vong la khi ban van cé thé nhin thdy dnh sang giita bong toi
bao trum” — Desmond Tutu

Thang 3 nam 2017.

To6i cam thay co ai d6 gap gap vo vao vai minh khi t6i dang ngdi 1am viéc. D6 1a Leila,

ban gai toi (khi d6) va ddi tac kinh doanh cua toi.
“Co chuyén gi vay? Em 6n khéng?”
“Chiing ta c6 mot van dé”, co dy noi.

To1 nghi: Lai chuyén gi niva day?

“Nhin nay”, c6 ay day chong sach sang mot bén nhudng chd cho chiéc may tinh xach

tay ctia co ay.

“Cai gi thé?”, toi nheo mat.

“Mot tham hoa”.

Co 4y luét ngon tay trén man hinh dé chi cho t6i xem.
-99%... -4998...-4998... -299%...-3998... -4998...-4998....

T4t ca moi con sb déu cao hon tién thué nha cia toi.

“Cai gi vay?”

Co ay bat dau cudn chudt xudng. “Khach hang yéu cau hoan tién. Tat ca cac khoan do.
Tur hai phong Gym ma chung ta vira ra mat vao thang trudc”.

“Poi da. Sao lai thé? Tai sao?”

Cé dy cudn chudt xuong thém nita. “Toi qua em nhan dugc rat nhiéu tin nhin ky la tir
cac hoc vién ma ching ta di ban suét tdp & phong Gym Kentucky. Em nghi chu phong
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tap da bat ghé ding 1én bao moi nguoi hdy doi hoan tién va di vé nha di. Anh ta khong
muon lam viéc véi cac khach hang méi nira”.

“That dién r6”, to1 noi.

Co ay van tiép tuc cuon xuong. “Vang, con chu phong Gym kia thi néi véi cac khach

hang mai rang anh ta s€ chi lay phan nira gié tién néu ho yéu cau chung ta hoan tién, va

thay vao do tra so tién doé cho anh ta”.
“Khoan... Doi da... Cai gi vay? Ho khong thé lam vay dugc”, téi kéu Ién.
“Cha, ho da lam vay”. Co ay cuon xuong nhanh hon nita, cac con so bi mo di.

“Em d3 goi dién thoai cho ho chuwa? Ho khong duoc phép lam diéu d6 theo nhu thoa

thudn trong hop dong”, t6i néi.
“Vang, em biét... Em goi nhung ho khong bt may”.

Toi dat tay 1én tay cd dy. Dong thac hoan tién dong bang tai chd. Chiing nhu hang trim

giot nudc nhd xudng nhac nhé toi rang moi thir dang rat té.

“Tinh hinh t¢ dén mc nao? Phai hoan bao nhiéu tién? Chi giam bét loi nhuan thoi hay

bi 4m va phai no tién?”, t6i cb giit giong binh tinh. T6i d3 that bai.

Leila im ling mot chut rdi tra 10i: “Phai hoan tién 150 nghin”. Con sé nhu treo lo ling

trén khong trung. “...Chung ta s& khong thé chi tra cho cac ban ctia em nita”.

Nhitng guong mit cua ho thoang chdc hién 1én trong tam tri toi, va niém hy vong leo
lat cudi cung trong toi vut tat. Mot thang trude, toi da thuyét phyuc ban bé c¢o ay nghi
cong viéc hién tai dé chuyén sang 1am viéc cho chung t6i. Gio day, t6i phai noéi véi ho

rang t6i khong co tién dé tra cho ho.

Co 4y tiép tuc: “Chung ta cling khong thé c6 ban thém dé kiém tién giai quyét van dé

nay duoc. Vi nhu thé sé& lai chi phai hoan tién thém ma thoi. Va ching ta di hét tién

N
A9

r0i”.
Co ay nhin vao mat t6i, tim kiém cau trd 161. T6i khong c6 cau tra 161 nao ca.

T6i cam thdy phat om.

www.dochidung.com/quatang
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M¢pt nam trudc-

T6i rat gioi viée thu hut khach hang tiém ning dén véi phong Gym cta minh. Téi da
mo rong 1én dén 5 chi nhanh chi trong vong ba ndm. Téi tré nén ndi tiéng voi kha ning
lap day cong suat phong Gym ngay ngay dau tién khai truong. Vi véy, t6i dd md nhiéu

phong Gym nhat c6 thé trong thoi gian nhanh nhat c6 thé.

Téc d6 phat trién nhanh chong cia t6i bat dau khién moi ngudi chi y. Toi dugc moi
phat biéu tai mot hoi nghi vé phuwong phép quang cdo ctia minh. Tuy nhién, ddi véi toi,
to1 khong nghi quy trinh cta t61 c6 gi dac bi¢t. To1 doan la moi nguodi cling dang lam
nhu thé. Vi vay, toi ludt qua bai thuyét trinh véi hy vong khong 1am cho khan gia cam

théy nham chéan. Ho déu im lang.

Ngay khi t6i vira buéc xudng san khau, mot dam dong vay quanh toi. Ho tin cong toi
v6i nhitng cAu hoi tir ca hai bén trai va phai. Toi hau nhur khong thé theo kip ho. Ho
tham chi con theo t6i vao tan nha vé sinh. Toi cam théy minh giéng nhu mot nhan vat
noi tiéng vay. That dién ro. Tur trudc dén nay, toi chwa bao gid bi tin cong dir doi nhur

thé ca.

Moi ngudi mudn t6i day ho cach lam nhitng gi ma t6i vira trinh bay. Ho mubn t6i gitp.
Phai 13 t6i méi duge. Nhung toi khong c6 gi dé ban cho ho ca. Du vay, van c6 hon mot
trim ngudi dé lai sb dién thoai va danh thiép cta ho cho toi trong trudng hop to6i mudn

day ho. Va khi do, t6i ndy ra mét y tudng dién ro.
Téi cé thé kiém tién tir cong viéc nay...
3 thang sau — tor mQt ¥ twong, nd da trd thanh mot doanh nghiép.

Vi t6i ting ding quang céo dé 1ap diy cong suit ciia cac phong Gym ngay ngay khai
truong nén co 18 t6i ciing c6 thé giup moi ngudi khac 1am nhu vay. Toi dat tén cong ty

moi 1a Gym Launch. R4t doc dao, toi biét.

Loi chao hang cua t6i rat don gian. Téi sé mang hoc vién dén lap ddy phong Gym clia

ban trong 30 ngdy — hodn toan mién phi. Ban khéng phdi tra bat ky khoan tién ndo.

Toi chi tra moi thw lién quan dén viéc tim khach hang moi. Toi “ban” cac hoc vién

maéi va giir lai khodn phi thanh vién trong 6 tuan tdp dau tién ciia ho lam chi phi thanh
www.dochidung.com/quatang
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todn cho téi. Moi thir con lai la cia ban. Néu t6i khong mang hoc vién dén cho ban

dwoc thi ti sé khéng kiém dwoc tién. Ban ciing khéong ton dong nao.

D6 1a mot 10i chao hang kha dé ban. Toi s& bay ra ngoai. Khdi dong cd may khach
hang tiém ning. Lam viéc voi khach hang tiém ning. Sau d6 ban khach hang tiém
ning. Chi khac 13 thay vi t6i ban cho phong Gym cua toi thi t6i s& ban cho bat ky
phong Gym ndo ma t6i ky hop dong trong thang d6. Mdi thang t6i déu lam viéc véi
mot phong Gym mai. Lap di 1dp lai quy trinh ndy. Va nd that su hiéu qua.

Tiéng lanh don xa vé mot nguoi s& lap day phong Gym cta ban hoan toan mién phi.
T6i bat dau co nhiéu don hang dén muirc néu khong thué nguoi giup do thi s6 ngudi
gidi thiéu truyén miéng dat lich trudc s& kéo dai dén hon 2 ndm. Toi khong thé tiép tuc
vira diéu hanh cac phong Gym ctia minh ma vira lam cong viéc nay cung lic, vi vay toi

d3 ban cac phong Gym cua minh dé danh hét cong strc cho Gym Launch.

Tuy nhién, toi nhin ra mot van d&. Toi mang hoc vién dén lap day cac phong Gym cia
ho va ho dugc gitt tat ca cac khoan lgi nhuan dai han. T6i bo 15 qua nhiéu khoan thu.
Nhung néu t6i 1a ddng so hitu ciia mot sé phong Gym, t6i s& ¢ thé lién tuc nhan duoc
doanh thu tir thang nay qua thang khac. Thdt tuyét voi! Khong lau sau, mot trong cac
chu phong Gym dwa ra mot dé nghi twong tu nhu vdy véi t6i. Chung t6i chia nhau
50-50. Toi s& dua hoc vién dén phong tip, con anh ay sé& tip luyén cho ho. Véi md
hinh méi ndy, mdi thang t6i c6 thé mo tir 1 dén 2 phong Gym va ndm quyén s& hiru tat
ca. Viéc nay sé& hiéu qua nhiéu hon so v6i chi thu mot khoan tién tra truée. Hop tac doi

bén cung co loi.

Tuy nhién, van c6 mot chat trd ngai trong ké hoach nay. Pdi tac moi cia t6i 1a mot
ngudi c6 tiém lyc tai chinh kém. Vi vdy, anh chang Alex tot bung (14 t6i) da dé nghi
thanh toan tat ca moi chi phi va chiu moi trach nhiém phép 1y cho lan khai truong dau
tién. Ca nhan t6i ciing dung ra dam bao hop dong thué mat bang va dam bao s& danh
thoi gian ciing nhu tién bac ciia 16i dé tim hoc vién cho phong Gym. Khi phong tap da
du hoc vién, to1 s€ giao lai phong tap cho anh éy. T6i don toan bd sd tién co6 duoc tir
viéc ban cac phong Gym cua minh, bao gém ca tién tiét kiém cua t6i, cho mé hinh

“khai truong va van hanh” nay. Tat ca nhiing gi t6i1 co.

Vai tuan sau, khi méi dugc nira ching dudng khai truong, mot ngay dep troi toi thire

day va bong thiy toan bd s tién trong tai khoan di bién mat. Tat ca tién. Ddi tac cua

to1 budc to1 to1 an cép va chiém doat s6 tién loi nhuan tir “cd phﬁn” cua anh ta. Nhung,
www.dochidung.com/quatang
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chiing t6i da thu dwoc khoan loi nhudn nao déau. Sau d6, anh ta chuyén tién cho mot tai
khoan nudc ngoai va ndp don xin phd sadn. Du sao thi d6 1a nhiing gi anh ta da no6i véi
t6i. Khi t6i d& nghi xem xét lai timg khoan tai chinh va tinh toan rd rang ting dong

mot, anh ta tir chdi. D6 1a lac t6i nhin ra minh di pham mét sai 1am khung khiép.

Hoéa ra 1a anh ta da bi truy t v& toi lra dao tir mot vai nam trude. Va té hon nita 14, £di
dd biét chuyén d6. Anh ta bao t6i rang d6 “chi 1a mot hiéu lam 16n”. Toi di tin anh ta.
Nhu ngudi ta thuong néi: “Khi nguoi c6 tién gap ngwoi c6 kinh nghiém... nguoi cé
tien sé hoc dwoc kinh nghiém, con nguoi co kinh nghiém sé lcfy dwoc tién”. Toi d3 hoc

duoc bai hoc.

Trong 3 thang, t6i tir mdt 6ng chu ctia mot chudi phong Gym thanh cong ¢ chi nhanh
& nhiéu dja diém. Ban di tit ca cic phong Gym ctia minh. Khai truong mot cong ty
Gym Launch méi la. Rdi phé san hoan toan. T4t ca nhitng gi toi kiém dugc tir viéc ban
cac phong Gym cua minh déu bién mat. Khoan tién tiét kiém ca doi cua t6i ciing ra di.
Sach sanh sanh. TAt ca. Bén nam lam viéc, tiét kiém, ngu trén san nha — déu bi mét

sach trong mot... O khong. .. Leila.

Leila da tir bo cudc séng trude kia dé tiép tuc cing toi. C6 chiu dung nhiing quyét dinh
thay ddi lién tuc cua toi. Du phan ddi nhung c6 van hd tro t6i xay dung mdi quan hé
hop tac kho dai ndy. Tham chi ngay ca & lan that bai ning né nay, ¢ ciing chua ting
mot 1an bong gioé “em dd ndi véi anh roi ma”. Thay vi vy, c¢d dy bao toi: “M6 hinh
Gym Launch van dang hoat dong rat tt. Chiing ta hay khai thac né nhiéu hon nita”.
Va nhu thé, ching t6i tiép tuc.

T6i bo ra 3.3008 mdi ngay bang thé tin dung dé thanh toan phi quang cdo, vé may bay,
khach san, tién thué xe, .... cho 6 ngudi dai dién ban hang. La ban bé cua Leila. Toi ké
vé diéu nay mot cach nhe nhang, nhung that ra, t61 da chia sé vé né nhu mdt con ac

mong trong cudn sach dau tién. Vi vay, t61 s€é khong nhac lai ¢ day nira.

Trong thang dau tién, ching t6i khai truong 6 phong Gym va thu vé 100.117$. Ching
t61 kiém du tién dé trang trai hoa don thé tin dung 100.000$. Con sb nay nghia 1 toi
van dang phéa san. Thang tiép theo, chung t6i kiém dugc 177.399$ véi loi nhuan tir
30.000$ dén 40.000$. Diéu nay giup t6i cam thiy d& the duoc mot chat. Cudi ciing thi

moi chuyén ciing kha hon.

Va d6 chinh 12 luc Leila dén v4 vai toi dé thong bao vé tin xau trj gia 150.000$ ¢ trén.

www.dochidung.com/quatang
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Bay gid ban d3 bit kip mach cau chuyén rdi dy.

Vo budi sang sau khi Leila néi véi téi rang chiing téi phdi hoan tién 150.0008 va

mdt hét tdt ca so tién. Mot lan nira.

Mot tiéng coi xe khién toi gidt minh tinh gidc luc 3 gio sang. Cac van dé cua t6i tia vé
trong tam tri. Chd, t6i dang tinh chir khéng phai dang mo. Toi vac tAm than minh ra
khoi giuong va 1ét dén goc lam viée. Toi di dén d6 theo théi quen chir khong phai vi
mong mudn. Toi kéo ghé ra va ngdi phich xudng — s6 va but di sin sang. To6i phai
kiém duge 150.000$ 1gi nhuén, khong phai doanh thu, trong 30 ngay. Va té1 phai lam
diéu d6 ma khong c6 mot xu dinh tai, cling chua bao gid ¢6 thé kiém duoc nhiéu loi
nhuan nhu vay chi trong mot thang. Chua bao gio. Thé nén t6i bat dau viét nguéch

ngoac cac y tuong:
... Thu mot khoan phi tra trudc cho cdac phong Gym maoi
.. Yéu cau phan tram doanh thu tir cdc phong Gym cii

... Yéu cau cdc chii phong Gym ma t6i da givip khai trwong phdi tra trude cho nhimng
lan khai truong sau nay

... Goi dién cho tirng khdch hang cii va ban thyc pham chirc ndng cho ho qua dién
thoai

To1i ti€p tuc tinh toan. Khong mdt phuong dn nao ¢ day co6 thé giup to1 kiém du tién ca.
Khong cach nao co thé trong vong 30 ngay. T61 c6 cam giac nhu bi dinh chét vao ghé.
Toi phai tim ra cach. To1 nhin cham cham vao cuon s6, hy vong né s€ cho to1 biét dicu

gi d6. Nhung khong c6 gi ca. Chiia oi, t6i tiéu roi.

Vai gio sau, Leila thitc day. Nhu mot théi quen may moc, cd 4y bude vao bép va rot

mot tach ca phé. Co tién thiang dén chd 1am viée trén chiéc ban bép phia sau toi.
“Em dang 1am gi vay?”, toi hoi, cd dé ban than sao nhing dbi chut.

“Theo doi cac khach hang luyén tap online”, co tra 101.

www.dochidung.com/quatang
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“Viéc nay mang lai cho chung ta bao nhiéu tién?” “3.600$
vao thang trude”.

“Em tinh phi ho bao nhiéu?”

“300%$ mot thang. Sao vay?” “Em

mat bao nhiéu thoi gian?”

“Vai gio mot tuan”.

“Va khong t6n chi phi van hanh gi ca, chi ton thoi gian?”
“Vang... Sao vay?”

T6i tiép tuc: “Anh biét day 1a nhitng khach hang cii dang tap luyén theo chuong trinh
c4 nhan, nhung em c6 nghi 1a minh ciing c6 thé lam twong tu véi nhiing nguoi la
khong?”

“Em khong biét nita... chic cling co thé... Anh dang nghi gi vay?”
“Anh nghi 1 anh d3 nghi ra tht gi d6 r6i”, toi néi.

“Doi da, tha gi co?”

“Thw gitip chung ta kiém dugc 150 nghin do-la”.

“Céi gi, chuong trinh tap luyén online cua em a? Lam thé nao?”, c6 trong c6 vé hoai

nghi.

“Chuing ta s& loai bo bén trung gian va tién hanh ban hang truc tiép. Anh nghi anh chi
can chay quang cao td1 mot trang ban hang nhan dét lich hen qua dién thoai. Sau do,
ching ta c6 thé ban cac chuong trinh tip luyén ma ching ta dang béan tai cic phong
Gym nhung duéi hinh thirc luyén tap online. Chiing ta di c6 sén cac tai liéu rdi. Chung
ta cling biét lam quang cdo rdi. Va s& khong phai ton thém bat ky chi phi nao khac.
Hon nita, cling khong can phai bay tir noi niy sang noi khac. Khong phai thué mat

bang. Khong can nha nghi. Va khong c6 chu phong Gym nao bao ho hoan tién...”

Cb 4y ludng lu: “Anh nghi né ¢ hiéu qua khong?”
www.dochidung.com/quatang
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“Thanh that ma noi... khong biét nita. Nhung mdi ngdy tréi qua ma chung ta khong

1am gi ca thi cling c6 nghia 1a ching ta ¢4 mét thém mot ngay dé kiém tién”.

C6 suy nghi mét chut rdi noi: “Duoc rdi, chung ta lam thoi”.

D6 la tt ca nhitng gi téi can.

T6i lam viéc lién tuc sudt 38 tiéng dong hd dé tao ra mot 101 chao hang va dang né 1én.
Vai gio sau, khach hang tiém ning bat dau tim dén. Leila nhan cudc goi dau tién vao

ngay hom sau. To61 budce vao khi cudc tro chuyén qua dién thoai sép két thuc:

“499$... vang... va anh mudn thanh toan bang loai thé nao?”. Cé dy thang thin mét

cach rat chuyén nghiép.
Vai phat sau, t6i hoi véi niém hy vong: “Em chét duoc don khong?” “Puoc!”.

Oi troi! C6 dy thuc si la mot nguoi ban hang chuyén

nghiép.

Toi tham chi da chup lai mot birc anh vao luc Leila chot
dwoc don hang dau tién cua chung toi boi vi toi cam
thay khoanh khdc do cuc ky quan trong.

Chi trong vai ngay, ching t6i da kiém dugc 1.000$ mdi
ngay tir viéc ban cac chuong trinh tdp luyén online. Ching t6i cling nhan dugc cac
khoan tién tra trude va hau nhu khong c6 rui ro hoan tién. Cong viéc nay thuc sy hiéu

quda. Tuy nhién, ching toi van con cach con sé 150.0008 rdt xa.
Trong bita 4n trua, Leila vira n vira ling nghe ké hoach tong thé cua t6i.

“OK, cac nhan vién kinh doanh c6 thé & nha ban hang qua dién thoai. Néu ho ciing
kiém dugc 1.000$ mdi ngay gidng em, thi vi 8 ngudi, chung ta s& c6 8.0008 mdi
ngdy. Trong 30 ngdy, chung ta s& kiém dugc 240.0008. Sau khi trir chi phi quang co

va hoa hdng, chung ta s& co dii tién dé trang trai khoan tién 150.000$”.

“Vay con cac phong Gym ching ta du dinh s€ khai trrong thi sao?”

www.dochidung.com/quatang

16


http://www.dochidung.com/quatang

“Anh s& goi cho ho néi rang chiing ta d6i huéng kinh doanh. Ho chua tra tién gi cho
chung ta ca, nén ho khong c6 gi dé phan dbi dau. Anh sé& bat dau goi cho ho sau bira

2

trua”.
Cudc goi dau tién, t6i goi dén mot chu phong Gym & Boise, Idaho.
“Xin chao?”

To61 nhin xuéng va doc céac gach dau dong trén to kich ban nhé cua minh. “A anh ban,
chiing t6i khong hop tac hd trg khai truong phong Gym nita. Chiing t6i dang ban cac

san pham giam cn truc tiép dén khach hang. Vi thé chung t6i s& khong tiép tuc, va...”

Anh Ay ngat 10i t6i: “Nhung t6i thue sw can hd tro ngay lic ndy. Toi vira méi thé chap
cin nha dé huy dong vén va dung hét tit ca cac thé tin dung cua toi dé duy tri hoat
dong phong Gym. Toi dd don hét tién tiét kiém ca doi toi dau tu cho noi nday. Anh ¢
cach nao gitp t6i khong? Anh d3 giup ban toi khai truong phong Gym. Téi biét anh ¢

thé 1am dugc”.

Vi hoan canh ctia to1 con t0i ¢ hon anh ta nita nén t61 khong quan tam tinh hinh tai
chinh ctia anh ta t¢ dén muc ndo. Thé nén t61 chi c6 gang to ra lich syu: “T61 hiéu day la

mot thoi diém kho khin, nhung ching t6i khong thé bay dén d6 duogc. T6i xin 16i”.

“Puoc roi, duoc rdi. Toi hiéu anh khong thé bay dén noi khac dugc. Nhung co cach
nao anh cé thé huéng din cho t6i biét nhitng gi can lam khong? Chung t6i thuc sy can

gitip d&”.

T6i da bi danh bai, bi kiét strc, bi ph4 san va cam thiy nhu bi toan thé nganh nghé nay
phan boi. L& ra t6i nén n6i “Khong”, nhung thay vao do, t6i lai noi... “Pugc rodi. Toi
s& huéng din anh l1am thé niao dé c6 khach hang tiém ning, nhung toi sé khong bay dén

d6 dé giup anh néu anh khong ban dugc”.
“T6i hoan toan hiéu rd. Viéc ban hang cir dé t6i. Toi co thé chdt don. Chi 1a t6i van
chua c6 khach hang nao ca. Toéi can KHACH HANG TIEM NANG. Téi phai tra bao

nhiéu tién dé anh hudng din t6i cach tim khach cho phong Gym?”

To1 nhin xudng to kich ban soan san. 76i khong du dinh moi chuyén sé dién ra theo

cach nay. T61 muon n61 Khong va ciip may. Chuong trinh gidm can cua chung to1 dang

www.dochidung.com/quatang
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hiéu qua va t6i khong mudn bi phan tdim. Anh ta n6i rang anh ta da hét sach tién, vi

vay, to1 dua ra mot con s6 16n nhat ma toi co thé nghi téi dé khién anh ta phai rat lui.
“6.0008. Coi nhu t6i ban ‘bi quyét ban hang’ cua toi cho anh”.

“6.0007”

“Pung. Sau nghin!”, t6i nhéc lai con sé, hy vong s€ doa anh ta sg bo chay.

“6.000$? OK, dugc thoi!”

Gi co! T6i dung nhu troi trong, ha héc mdom khong thé tin ndi. Sdu. Nghin.Pé-la. Toi
bung tinh va tiép tuc theo ddi cudc trd chuyén dang dién ra. T6i van con cam thiy

nghen 101 khi nghi vé viéc nay.

“A... tm... Tuyét... Anh mudn thanh toan bang loai thé nao?”. Bay gio, t6i dang cd
ging dé khong doa cho Sdu.Nghin.Pé6-la chay mat. Toi hoang mang viét thong tin the

cua anh ay 1én nap mdt chiéc hop bia cing.
“Khi nao t61 bat dau dugc?”, anh ta hoi.
“T61 s gui cho anh moi thr vao sang thir Hai”.

Toi tu déy minh vao mot nhiém vu dién 16 1a doéng goi lai toan bo hé théng ban hang va
thu hut khach hang tiém ning cta t6i cho cac phong Gym trong vong 48 tiéng dong hd.
Anh ta dong ¥.

T6i cap may va ngdi yén mdt lac vi qua soc. Khi tinh téo lai, t6i mo thé tin dung 1én.
6.0008... dd chuyén thanh céng.

Chuyén nay la that a?

T61 voi va chay di tim Leila, nhung c6 dang goi dién ban hang. Muoi 1am phut sau, co

budc vao.

“Em vura chot dugc thém mot don hang nira”, c6 noi.

“Em s& khong tin noi chuyén nay dau. Anh vira méi ban hé thong Gym Launch ciia

chung ta véi gia 6.000$ cho mot phong Gym & Boise”.

www.dochidung.com/quatang
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“Sao co? Em tuong la chiing ta dang lam viéc véi cac chuong trinh gidm can”.

“U, anh biét. Anh ciing nghi vdy, nhung...”. C6 iy im ling cho doi. “...Anh nghi 1a
chiing ta van dang kinh doanh trong linh viuc Gym... Anh nghi chi 1a chung ta da kinh

doanh sai cach”.
Leila can toi giai thich chi tiét thém. Téi thi lai chua c6 gi dé noi.

“Anh s& goi cho cac phong Gym ma chung ta dy dinh khai truong vao thang téi dé

xem ho c6 muon mua né khong”.
“Um... OK!”, ¢b ay noi.

Cudc goi tiép theo ciing dién ra y nhu viy, ngoai trir khi anh ta hoi t6i “Gia bao
nhiéu?”, toi tra 10i “8.000$”. Anh ta dong y.

Cudc goi tiép theo ciing twong tur, ngoai trir viée t6i noi “10.000$”. Anh ta dong .

Tat ca 8 phong Gym ma chung toi dy dinh s& hop tac khai truong déu dong y nhan tai
liéu huéng dan. Chi trong mot ngay, téi thu dwoc 60.0008 tir viéc ban mét thir gi do véi
0 déng chi phi. Chi trong mdt ngay, toi da tién duoc mot phan ba ching duong thoat
khoi con 4c mong 150.0008. Toi di danh 5 nam dé phat trién hé thong quang céo do.
Cudi cing, cong sirc cla toi da dugc dén dap. Viéc lam mot diéu khién toi lo sg nhat —

tiet 16 cdc bi mdt ciia minh — da dan dén budc dot pha 16n nhat cudc doi toi.

“That khong thé tin ndi”, toi néi, “Anh nghi ching ta co thé thoat ra khoi chuyén nay

N
A9

61"
“Vay... ching ta s€ khong lam tiép cong viéc giam can nira phai khong?”

“Khong. Anh nghi 1a khong... Anh nghi chung ta di c6 thi gi d6 ¢ day roi. Ching ta

chi phai ghép cac manh ghép lai v&i nhau”.
“Anh nghi con c6 ai khdc mudén mua n6 nira khong?”

“Anh sé& goi dién cho 30 phong Gym ma chiing ta timg hop tac khai truong. Ho biét hé
thdng ctia chiing ta rat hiéu qua boi vi chung ta da 1am né cho ho. Chiing ta ciing co thé
c6 mot s6 khach hang tiém ning 1a cac chi phong Gym tir budi hoi nghi. S6 tién kiém

duoc c6 thé du trang trai 150.000$ va gitip chiing ta c6 mot khoi dau méi”.
www.dochidung.com/quatang
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“Dugc o1, con sau do thi sao? Pay c6 phai 1a cong viéc ma ching ta s€ ti€p tuc lam

khong?”. Leila to ra ban khoan vé sy 6n dinh ctia cong viéc nay.

“Y anh la... anh nghi vay. Cong viéc nay kiém dugc nhi€u tién hon so véi nhiing viée

khéc va n6 ciing dé chuyén giao hon”. C6 ay dong y.

“Vay, sau khi goi dién cho cac khach hang tiém nang do, anh sé bat dau chay quang
c40. Anh s& dang nhitng cau chuyén thanh coéng cua ching ta 1én mot sé nhém Gym dé
tim khach hang tiém ning & d6. Va anh ciing s& ndi v6i cac phong Gym rang anh sé& tra
2.000$ tién mit cho bat ky phong Gym nao gi6i thiéu thanh céng khach hang cho
chung ta. Nho d6, ching ta co duoc khach hang tiém ning tir quang cdo, tir ndi dung

Content va tir nguon gioi thi¢u”.

koskosk

Trong 30 ngay tiép theo, chung t6i kiém duoc 215.0008 lgi nhudn. Ching t6i hoan lai
150.0008$ va van co tién du. Chung t6i da lam rat tot, bai vi cac phong Gym trung binh
sir dung hé thong quang céo ciia chung toi déu kiém dugc thém 30.0008$ tién mit trong
30 ngay dau tién. H¢ théng da giup ho kiém dwoc nhiéu tien hon so véi sé tien ho chi
ra dé mua né. N6 duoc chuyén giao — voi 50 lwong lon. Ngoai ra, ho gilr dugc toan bd

s tién. Ho thich nhu vay. Khach hang giéi thiéu khach hang lién tuc.

T6i tim thiy ho so luu két qua tir thang 5-6 nim 2017, thang ma moi viéc bat dau:

Pending oms Charses Refunds Atns Chgbhs Voids Declines Tonals
Count Amount Count Amount Count Amount Count Amount Count Amount Count Aprvl Pct Count Amount
AL 012017 O $0.00 348  $I02,605.64 7 §-2,488.33 ] £0.00 12 $2,002.58 148 % 515 $100,117.31
'Q'; 0272017 o s0.00  B4T £160,809.50 56 £-13,243.37 1 5-166.00 5 &£1.247.00 232 Tav 1141 $177.399.7%
S 0352017 o 90,00 ez 177, 820,58 Gl §-12,701.50 a 5-557 .00 21 £3,458 50 288 Jin 1153 $164,122.08
T 042017 1] $0.00 o4 S04, 46120 45 $-10,725.00 1] §-4,315.041 2 50040 LT L% 1119 $187.421.35
@ 05/2017 o $0.00 191 260, 75400 4 5-F57.00 k1 %-16,.984.00 o 20,00 4 B2% 248 $2421,973.00
@, 062017 o shod 214 S272.E35.00 5 §-1,4508.00 30 5-55.375.00 i) SO0 1 10809 250 %215,962.00
S, 07 f2017 o 50,00 282 $316,5917.58 1] £0.00 21 £-23 45000 o S0.00 e 8% 310 %293.467.98
G, 0BS2017 1] $0.00 EET] §393.370.62 o 50,04 28 $-32,.558.99 1 § 50,00 45 B8% 420 %$360,371.63
Q082017 o s0.00 478 $543,376.29 1 §-1,000.090 &4 £-65,792.00 C- 0,00 41 B2% 584 $476,584.29
@, 1072017 0 s0.00 799  SE2A. 70931 Fi 5-5.758.00 50 $-49.BR7.00 & =8.000.00 31 6% B9S §F71.024.31
S 112017 o s0.00 1OPE $1,122,319.91 Iy §-8,000.00 G B, 250 00 it §1.00 92 4% 1243 $1,060,023.31
Q1272017 0 $0.00 1315 $I,363,956.31 13 $-17,296.00 B3  $E2.099.00 1 100000 11X % 1523 $1,264,561.31
9\; 172016 o 50.00 1609 51,621,972.81 LS 5-28,175.00 97 %£-68,595.00 B 53,000.00 102 34% 1831 $1,504,802.81
Totals 0 $0.00 E991 §7,409,908.60 226 §-101,722.60 465 §-487,3154.99 59 $24,7559.48 1491 AE% 11232 $6,820.831.01

Chung t6i két thic ndm dau tién d6 véi doanh thu 6.820.000$. Nam tiép theo, chiing
toi dat doanh thu 25.900.000$ va loi nhuan 1a 17.000.0008. Vang, hang chuc triéu.

That dién r6. Cong ty van dang tiép tuc 1am cong viéc ndy cho dén ngdy nay véi hon
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4500 dja diém phong Gym va van tiép tuc ting. Va khong ai c6 thé ngac nhién hon toi.

Cuoi cung thi mot cai gi d6 ma t61 tao ra da thuc sy hi¢u qua.

Niam 2018, chang toi thanh 1ap cong ty Prestige Labs dé ban thuc pham chirc ning cho
cac khach hang Gym cua chiing t61. Chung t61 dung Prestige Labs va cac phong Gym
nhu mot mang ludi Tiép thi Lién két ¢& mang lai khach hang tiém ning c6 nhu cu
giam can cho 1an nhau. Nam 2019, chiing toi thanh 1ap ALAN. Mot loai cong ty phan
mém méi chuyén cung cap khach hang tiém ning cho cac doanh nghiép dia phuong.
Nam 2020, chung t6i thanh 1ap Acquisition.com véi tu cach 13 mot cong ty c6 phan hd
tro cho cong viéc kinh doanh cua chiing t61. Nam 2021, chung t61 ban 75% cia ALAN
cho mot cong ty 16n hon. Toi khong duoc phép tiét 16 muic gia, nhung ALAN da dat
dugc 12.000.000$ doanh thu trong vong 12 thang trudc d6. Vay nén, ban co thé tu
hinh dung mirc gia ctia nd. Chung toi da ban 66% doanh nghiép cap phép Gym va thuc
pham chtic nang cho tip doan American Pacific Group véi mirc dinh gia 46.200.0008.
Va d6 la sau khi chung t6i da thu dugc 42.000.000$ véi tu cach chu so hitu trong 4

nam dau tién.

To1 chia sé di€u nay vdi ban bdi vi t61 van cam thay that kho tin véi nhiing gi da dién
ra. Tat ca nhiing di€u nay c6 dugc nho mot ¢6 gai ludn tin tudng to61, mot tam thé tin

dung va khd nang thu hit khdch hang tiém ndng.
Tuyén B6 Mién Trir Trach Nhiém

Nho biét cach thu hat khach hang tiém ning ma t6i da ctru duge cong viée kinh doanh,
danh tiéng, va c6 1& ca mang song ciia minh. Do 1a cach duy nhat gitip toi tiép tuc ton

tai. Do 1a Iy do ma t6i lién tuc c6 thém co hoi thir hai, thir ba, thir tu va thir nam.

T6i ting chay quang céo cho rat nhiéu thir khac nhau, theo nhiéu cach khac nhau. Toi
quang cdo dé co khach hang tiém ning cho cac phong Gym dia phuong. Toi quang céo
dé c6 khach hang tiém ning mudn giam cin qua cac chuong trinh tip luyén online cho
Leila. Toi quang cdo dé thu hut cac khach hang tiém ning 1a chii phong Gym dé ban
cac dich vu kinh doanh. Téi quang céo dé thu hit khach hang tiém ning tham gia mang
lu6i Tiép thi Lién két cho cong ty thuc phim chirc ning cia ching toi. Toi quang céo
dé tim di tac cho phan mém cua ching t6i. Va con nhiéu nita. Kha niang thu hit khach
hang tiém ning chinh 13 tAm thé ra to mién phi v6 thoi han. Va tai thoi diém nay, n6 da

dugc tan dung hét murc.

www.dochidung.com/quatang

21


http://www.dochidung.com/quatang

Trong nhitng ngay thang khé khdan nhat, t6i nhdc di nhdc lai cau nday véi chinh

minh: Téi khong thé thua néu téi khéng bé cudc. (Alex Hormozi)

T6i mudn chia sé k§ nang ndy véi ban. Toi c6 thé huéng dan ban cach dé co duoc
nhiéu khach hang tiém niang hon. Va day 1a tin t5t dau tién danh cho ban: Khi ban dang
doc nhiing tir ngit nay, ban di nam trong Top 10%. Hau hét moi nguoi thudong mua do
va khong bao gio mé no ra. Toi cling tiét 10 voi ban mot didu: Ban cang doc sau hon

vao cuon sach nay, ban cang nhat dugc nhitng thoi vang 16n hon. Ctr chd xem.

Thanh that cam on ban tir tan day long t61. Cam on ban da cho phép t61 dugc lam mat
cong viéc ma toi cam thiy cd ¥ nghia. Cam on ban di trao cho t6i tai san quy gia nhat
— su chua ¥ cta ban. Toi hira s& c¢b gang hét sirc dé gitip ban c6 duoc loi ich cao nhat

co thé. Cudn sach nay s€ mang lai diéu do cho ban.

Thé gio1 can c¢6 nhiéu doanh nhan hon nita. Can nhi€u chién binh hon. Can nhiéu phép

mau hon. Va doé chinh la nhitng gi t61 dang chia sé v&i ban — Phép mau.

Bai hoc Alex Hormozi

www.dochidung.com/quatang
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Van Pé Puoc Giai Quyét Trong Cudn Sach
Nay
“Khdch hang tiém ndng, rat nhiéu khéch hang tiém nang”.

vAN DE GIAI PHAP

i@i
€) €O

Ban C6 Mot Van Dé:

Ban khong thu hit duoc nhiéu khach hang tiém ning nhu mong doi béi vi ban quang
cdo chua du. Cham hét. Két qua 1, khach hang tiém ning ciia ban khong hé biét dén
su tOn tai ciia ban. That dang budn! Diéu ndy c6 nghia 1a co it tién hon chay vao tai

ban.

Bay gid, ban da biét ban c6 van dé. Trir phi ban ghét gitip d& moi nguoi va ghét kiém

tién, néu khong thi ban phai giai quyét van dé nay.

Cudn Sich Nay Giii Quyét Van Pé P6 Biang Cach:

Pé kiém dugc nhiéu tién hon, ban phai phat trién doanh nghiép. Ban chi c6 thé phat

trién doanh nghiép theo hai cach:

1) C6 nhiéu khach hang hon

2) Lam cho khach hang c6 gia tri cao hon

Chi c6 vay. Toi phat trién cac cong ty trong danh muyc dau tu ciia chung toi dua theo
chinh xac mé hinh nay. Cudn sach Khdch Hang Tiém Nang 100 Triéu Dé tap trung vao
chu dé #1 — ¢6 nhiéu khach hang hon. Ban c¢6 nhiéu khach hang hon bang cach cé:

1) Khach hang tiém niang nhiéu hon

2) Khach hang tiém niang chat lugng hon
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3) Khach hang tiém ning thu hit v6i chi phi ré hon

4) Khach hang tiém niang dang tin cdy hon (vi du “tir rit nhiéu noi’).

off 410 3-8 10

Diém méu chét: Néu moi thtr déu giit nguyén... thi khi ban nhan doi sé lugng khach

hang tiém nang, ban ciing s€ nhan ddi c4 doanh nghiép ctia minh.

Cubdn sach nay s& huéng din ban cach dé bién doanh nghiép cua ban tré thanh mot cd
may tao khach hang tiém ning. Khi ban 4p dung cic mo hinh dugc dé cap trong sach,
ban s& ngay ldp tirc gia ting dong khach hang tiém ning ctia minh. V4, ciing giéng nhu
dong tién, khi dong khach hang tiém ning d6 vé, that kho dé ban khong kiém duoc

tién. Cuon sach nay s¢€ giai quyét van deé “khong c6 du khach hang ti€ém nang” cho ban.

Tém lai: T6i s& huéng dan ban cich lam thé nao dé 1am cho nguoi la muon mua hang

cua ban.
Téi Puoe Loi Gi O Pay?
Mot tir thoi: Long Tin.

T6i ting cudn sach ndy cung voi khoa hoc di kém hoan toan mién phi (hodc chi ldy gia
vbn) v6i hy vong c6 duoc 1ong tin ciia ban. T6i mong mudn cudn sach nay s& mang
dén cho ban nhiéu gia trj hon bat ky khoa hoc nao tri gia 1.000$, bt ky chwong trinh
dao tao nao tri gia 30.000$, hoic bat ky bang cap ching chi nao tri gia 100.000$. Mic
du t61 c6 thé ban cac tai lidu nay theo cach d6, nhung 6i khéng muon. Toi c6 mot mod

hinh khac. T6i s€ giai thich n6 bén dudi.
Ai La Ngudi Téi Mudn Giup DP6?

T6i mudn cung cip gid tri cho hai kiéu doanh nhan. Thir nhat 13 nhimg doanh nhan
dang c6 muc loi nhudn diwdi 1.000.000$ mdi nim. Muc tiéu cua toi 1a giup ban thu vé
1.000.000$ loi nhuan mdi nim (hoan toan mién phi), va nhu vay, t61 c6 dugc sy tin
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twong ciia ban. Hay thir mot sd chién thuat trong cudn sach nay, c6 dugc mot sb khach
hang tiém ning, sau d6 thir 4p dung thém mot sd chién thuat nita, va c6 thém khach

hang tiém ning. Ban cang c6 nhiéu khach hang tiém ning cang tt.

Sau khi kiém da 1.000.0008$ loi nhuan, ban s& tro thanh kiéu doanh nhan tht hai:
nhimg nguoi kiém duge hon 1.000.000$ EBITDA? (mét tir tuyét voi dé chi loi nhuan)
mdi nam. Khi ban dat dén muc nay, hoac néu day la vi tri hién tai cua ban, to1 rat vinh

du duoc dau tu vao doanh nghiép cua ban va gitip ban mé rong quy mo.

T6i khong ban cac khoa huan luyén, khoa hoc hay bat cir thir gi twong tu. .. Toi dau tu.

Tdi mua cd phén cua nhitng cong ty dang phat trién, ¢6 loi nhudn, von tu than. Sau do,

toi sir dung cac hé thong, cac nguon luc va doi ngili dén tir tat ca cdc cong ty cua toi dé

day nhanh qua trinh phat trién cong ty ciia ban.

Nhung dung v4i tin t0i1... chung ta chi viea moi gap nhau thoi ma.

Ghi Chu Ciia Tac Gia: Cac Tiéu Chi Pau Tw Cia Chiing Toi Pa Thay
Po6i Tir Sau Cudn Sach Gan Pay Nhat

Néu ban nhan thay mot sd thay doi trong céac tiéu chi dau tu cta chiing toi — thi ban
d3 dang ddy. Chung t6i di thay doi ngudng dau tu toi thiéu tir doanh thu 3.000.000$
thanh lgi nhuan 1.000.0008$.

Ngoai ra, trudc kia ching t6i chu yéu dau tu vao cac doanh nghiép gido duc va dich
vu. Nhung danh muc dau tu ctia chung t6i d3 mé rong. Chung t6i da lam kha tt bén
ngoai cac nganh d6. Vi vay, hién tai, mién 1a mot doanh nghiép dép tng cac yéu cu
vé quy mo ciia ching toi va c¢6 loi nhuan, dong tién va ting truong, chung toi s& can

nhac dau tu vao do.

2 [ND] EBITDA la viét tit ciia Earnings Before Interest, Tax, Depreciation and Amortization, hay Loi nhudn
trudc 13i vay, thué va khau hao ciia doanh nghiép.
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Mo Hinh Kinh Doanh Cua Toi

ACQUISITION.COM
Mo hinh kinh doanh ciia t6i rit don gian:

1) Cung cép cac san pham mién phi c¢6 chat luong tot hon so voi cac san pham tra
phi trén thi truong.

2) Gianh duoc su tin twéng tir nhimg doanh nhan kiém duoc hon 1.000.000$ loi
nhuin mdi nam.

3) Dau tu vao cac doanh nhan d6 dé day nhanh ting trudng.

4) Giup dd nhitng nguoi khac hoan toan mién phi, vi thién chi.

Quy trinh k¥ thut dao nguoc cua chung t6i rat thanh cong. Nhitng ngudi chién thing
biét réng cac mo hinh cua to1 s€ that sy mang lai hi¢u qua cho ho, béi vi ho da tung ap
dung no rdi. Va toi biét, nhimg nguoi chién thing sé& tiép tuc sir dung cac mé hinh nay
boi vi ho that sy da lam nhu vay roi. Vi vay, chung t61 hoat dong dua trén sy tin tudng

lan nhau.

Cach tiép can nay gitp ban tranh that bai va gia ting co hdi thanh cong. P6i bén cing
c6 loi. Noi thi d&, nhung hiy dé t6i cho ban thay quy trinh cia chiing t6i c6 thé tao ra

su khac biét 1én nhu thé nao. ..

Trong 12 thang dau tién, cac cong ty trung binh trong danh muc dau tu cta ching toi
dat doanh thu cao gip 1,8 1an va lgi nhuén cao hon gip 3,01 lin. Va chung t6i hop
tac 1au dai — d6 méi chi 1a 12 thang dau tién. Cac cong ty trung binh trong danh muc
dau tu cua ching toi, nhimg cong ty gin bo voi chung toi tir 12 dén 24 thang, dat
doanh thu cao gip 2,3 1an va lgi nhuén cao gip 4,7 1an. Hay thir lam mot bai tinh
toan nho, dit cac con sb ciia doanh nghiép ban vao do dé tinh xem ddi véi ban, két qua

s€ nhu thé nao. N6 thuc su hiéu qua.

Chinh vi vay, to1 biét rang cac mo hinh ma t61 sap gidi thi¢u véi ban thuc su co hiéu

qud. Chung von da hiéu qua tir trudc roi.
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St Ménh Cua Acquisition.com

Pé moi nguoi déu cé thé kinh doanh dwoc. Cac doanh nghiép giai quyét van dé. Cac
doanh nghiép 1am cho thé gidi t6t dep hon. Cé qua nhiéu van dé ma mot nguoi khong

thé giai quyét hét duoc.

T6i khong thé chira bénh ung thu, chdm dit doi nghéo hay giai quyét cudc khung
hoang ning luong trén thé gidi (ngay luc nay). Nhung téi ¢6 thé mang lai gia tri cho
cac doanh nhan, nhitng ngudi c6 thé xdy dung cic doanh nghiép c6 kha ning giai
quyét nhitng van dé& d6. T6i mudn giup tao ra nhiéu doanh nghiép nhat co thé, dé
ching ta c6 thé giai quyét dugc cang nhiéu van dé cang tot. Vi vy, toi chia sé nhiing

cong thirc mau xay dung doanh nghiép thay vi cat giit chung. Nhu thé cong bang chir?
That tuyét. Chung ta hay tiép tuc nao!

No6i Dung Chinh Ciia Quyén Sach Nay

Cudn sach nay duogc dit trong bdi canh tir khi ban khong c6 khach hang, khong c6
khach hang tiém ning, khong quang co, khong tién, khong k¥ ning (Phan II) cho dén
khi ban c6 dugc tdi da sb khach hang, t6i da s6 khach hang tiém ning, t6i da quang
céo, kiém dugc t6i da sb tién va so hiru tdi da k¥ ning (Phan IV). Ching ta s& hoc
nhiéu k¥ ning hon khi ching ta di qua cuén sach nay. Va khi ching ta c6 nhiéu k¥
ning hon, ching ta c6 thé co nhiéu khdich hang tiém nang hon trong cing mét khodng
thoi gian. Vi vdy, dén cudi cing chung ta s& c6 nhiing k¥ ning phirc tap nhat, nhiing
k¥ ning dd gitp ching t6i c6 dugc nhiéu khach hang tiém ning nhét véi luong thoi
gian bo ra. Ching t6i dé danh phan d6 dén cudi cing bdi vi d6 1a phan doi hoi rat
nhiéu k¥ ning va tién bac. Va, dé tré nén giéi hon va co nhiéu tién hon, ban phai mat
mot thoi gian. Téi mudn cubn sach ndy co thé gitip cho mdi ngudi c6 duoc 5 khach
hang dau tién va cham dén mdc 10 triéu d6-la mot thang 14n dau tién va nhiéu hon thé

ntra.

T6i ciing mudn nhic nhitng nguoi di cé cac k§ ning va tién bac, bao gém ca toi, vé
nhimg diéu co ban ma ching ta di nging lam. Doanh nghiép ciia chiing ta xirng dang
dwoc tré nén tot hon. Viée ton trong cac phuong phap da duoc kiém chimg hiéu qua,
nhimg phuong phép dd dua ban dén cap d6 hién tai, c6 thé s& dua ban dén cip do tiép

theo. Cdc chuyén gia bdc thay khéng bao gio ngirng lam nhitng viéc co ban.
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Vi vay, ching ta s& di tir luc ban c6 duge khach hang tiém ning dau tién cho dén luc
ban xay dung nén mot ¢d may Khdch Hang Tiéem Nang 100 Triéu Dé. Noi dung chinh

cua cudn sach nhu sau:
Phan I: Ban sap doc xong né ngay bdy gio.

Phan 1II: T61 s€ tiet 10 nhiing y€u t6 gitup cho viéc quang céo cua ban thue sy hi¢u qua.
Hau hét cac doanh nhan nghi vé quang cdo mot cach sai lam. Boi vi ho nghi sai vé
quang cao nén ho ciling lam sai nhiing cong vi¢c dé thu hut khach hang tiém nang. Ban

muodn lam dang nhiing cong vi¢c dé€ c6 khach hang tiém nang. Ddy la cdach lam.

Phan III: Chung ta tim hiéu vé “4 phuwong phap cot 18i” dé quang cao san pham ctia
ban. Chi c6 4 cach dé c6 khach hang tiém nang. Vi vay, néu phai chon phan huéng dan

cach 1am quan trong nhat, thi d6 chinh 13 phan nay.

Phédn IV: Chung ta tim hiéu cach lam thé nao dé nhitng nguoi khac (khach hang, nhan
vién, cac dich vu quang céo va tiép thi lién két) lam tat ca nhiing viéc nay thay cho
ban. Va phan ndy giup hoan thién ¢d may Khdch Hang Tiém Nang 100 Triéu D6 cua

ban.

Phan V: Chiing ta két thiic bing mot ban ké hoach quang céo 1 trang ma ban c6 thé sir

dung dé c6 thém khach hang tiém nang ngay hém nay.

TAM VE VANG:

Chung t6i dau tu vao cac cong ty ¢ loi nhuan trén 1.000.000$ dé giup ho md rong
quy md. Néu ban muén chung t6i dau tuw vao doanh nghiép cua ban, hiy truy cap

Acquisition.com. Ban ciing c6 thé tim thiy nhimg cudn sach va khéa hoc mién phil

hay dén murc chung s& phat trién doanh nghiép ctia ban ma khong can ban dong .
Va néu ban khong thich gd chir, ban c¢6 thé quét md QR Code bén dudi dé nhan.

SCAN ME
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PHAN II - TIM HIEU

Quang cdo san pham. Rat don gian.

I. BAT PAU TAI DAY . Il. TIM KHACH IV. TIM NGU'O1 TiM KHACH

VANDE - GIAIPHAP s . . )
: 4 PHUONG PHAP cOTLOI | NHI'NG NGU'O1 TiM KHACH

TIEP CAN | TIEP CAN KHACH | TIEP TH|

N/ KHACHHANG PANG CHAY NHAN DICH VY
Ban _ T'EN:LNANG NOI DUNG | QUANG cho VIEN QUANG
: . MIEN PHI TRA PHi CAO
dang ,
2 aa SAN PHAM
oday NAM CHAM THU HUT

V.BATPAU > $

BONUS: CTA
KE HOACH LO TRINH

BUOC #1 ? o
R—
% % ® :Gl’n DEN TIEN
LB, MIEN PHi

BUOC #5

Trong phan nay, ching ta néi vé 3 diéu dé dam bao quang cdo lam ding chinh xac

nhiing gi chung ta mudn.

Pau tién, chung ta ndi vé khdch hang tiém ndng thuc su 1a gi. Néu ching ta mudn co
nhidu khach hang tiém ning hon thi trudc tién chung ta phai chic chin rang ching ta

dang noi1 vé cung mot khai niém giong nhau.

Thir hai, chung ta tim hiéu cach tach riéng nhiing khach hang tiém ning giup ban kiém

tién voi nhitng khach hang tiém ning lam lang phi thoi gian cta ban.

Thi ba, t6i s& huéng din ban nhitng cach t6t nhat ma toi biét dé khién cac khach hang

tiém nang mang lai tién cho ban thé hién su quan tam dén san phdam ban ban.

Chung ta hiy bit ddu nao.
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Chi Khach Hang Tiém Niing Thoi Thi Chwa
Dii

“Néu ban khéng thé gidi thich diéu gi do bang nhu'ng thuat ngir
don gidn thi nghia la ban khéng hiéu né”.

- Tién si Richard Feynman, doat gidi Nobel Vit Iy

Tﬁl 17611 161

q 5

x KHACH HANG wS. KHACH HANG
TIEM NANG TIEM NANG
TWONG TAC

T6i s& cho ban biét mot bi mat nho. Cudn sach nay bat dau bdi vi co ngudi hoi toi:
Khach hang tiém nang 14 gi? Ban c6 thé nghi né s& don gian, nhung t6i da khong thé
dua ra mot cau tra 101 thang than. Va sau 6 thang cd ging tim hiéu, toi cang bdi réi hon
nita. RS rang 13 t6i khong biét nhiéu vé khdch hang tiém ndng nhw t6i tuéng. Qué trinh
tim kiém mot dinh nghia r6 rang vé “khach hang tiém nang” da dua t6i dén mot du an
16n — cudn sach Khdch Hang Tiém Nang 100 Triéu D6. Toi néi tat ca nhitng diéu nay
1a dé no6i rang, ching ta can phai thong nhat vé dinh nghia khach hang tiém ning 1a gi

trude khi chiing ta lao vao tim kiém ho...
Vay Khach Hang Tiém Ning La Gi?

La mot ngudi nhip vao mot quang cao?
Mot sb dién thoai?

Mot nguoi dat lich mdt cude goi?

Mot danh sach nhiing céi tén?

Mot canh ctra ban g6 vao?

Mot 1an ban budc vao nha ai d6?

Mot dia chi e-mail?
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Mot nguoi dang ky?

Mot nguoil xem cac ndi1 dung cua ban?

Van van...

Ban thiy diy, tir ngit rat quan trong boi vi chung anh hudng dén cach ching ta suy
nghi. Cach chung ta suy nghi anh huong dén viéc ching ta 1am. Va néu tir ngit khién
chung ta suy nghi sai 1am thi ¢6 thé chung ta s& lam nhiing viéc sai lam. T6i ghét 1am
nhimng viéc sai. Vi vdy, dé lam diéu dung nhiéu hon va 1am diéu sai it hon, t6t nhat

chung ta nén biét y nghia cua tir ngit va cach sir dung chung.

Noéi ngin gon, mot khach hang tiém ning (lead) 13 mot nguwoi ma ban ¢ thé lién hé.
Chi ¢6 vay. Néu ban mua mot danh sach email thi d6 1a nhiing khach hang tiém nang.
Néu ban c6 thong tin lién hé tor mot website hodc mot co s¢ dir li€u thi d6 1a nhiing
khach hang tiém nang. Cac s6 dién thoai trong danh muc dién thoai cua ban la céc
khach hang tiém ning. Moi ngudi trén dudng 13 nhimg khach hang tiém ning. Néu ban

c6 thé lién hé véi ho, ho la khdch hang tiém néng.

Nhung diéu t6i nhan ra 13 — chi khdch hdng tiém nang théi thi chwa dii. Ching ta mudn

c6 khach hang tiém nang twong tdac: nhitng nguoi *thé hién* sw quan tam dén san

phdm ban bdn. Néu mot ngudi cung cdp thong tin lién hé cta ho trén mot website, d6
12 mot khach hang tiém ning tuwong tac. Néu mot ngudi theo déi ban trén mang xa hoi
va ban c6 thé lién hé véi ho, do 13 mot khach hang tiém nang tuong tac. Néu moi
ngudi trd loi chién dich email ciia ban, ho 13 nhitng khach hang tiém ning twong tac.
Nhitng khach hang tiém ning thé hién sw quan tdm moi 1a nhimg khach hang tiém

nang quan trong.

Khach hang tiém nang tuong tac 1a két qua thuc su cua Quang céo.

Viée c¢6 thém nhiéu khach hang tiém ning fwong tdc hon chinh 13 muc dich cta cudn
sach nay. Nhung t6i khong thé dit tén cudn sach 1a “khach hang tiém ning tuong tac”
vi s& khong ai hiéu duoc nd ca. Nhung by gid ban da hiéu. Vi vy, cdu hoi tiép theo

1a: Lam thé ndo dé chiing ta khién khdch hang tiém nang tuwong tdc véi minh?
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Twong Tac Véi Khach Hang Tiém Ning:
Chao Hang Va Nam Cham Thu Hut

“Toi khong bdan ma tuy. Toi la ma tuy” — Salvador Dali

Gi 4 221

* Gl KH : p
L TIEM NAN MON QUA
e HOAMN HAD

Thang 4 nam 2016.

Toi da tra 25.000$ dé tham gia nhém ndy, va moi nguwoi bao toi to chirc mot Webinar.
Trén thyuc té, nguodi ¢ van cua toi vao thoi diém do da bao toi: “Hay lam mdt Webinar
mdi tuan cho dén khi anh kiém dugc 1 triéu do-la. Cho dén lac d6, dimg hoi toi vé bat
ctr diéu gi khac”. Pdy la con dwong duy nhdt dan dén thanh céng cia t6i. Téi phdi tim

ra no.

Mot Webinar, theo t6i hiéu, 1a mot bai trinh bay ky diéu v6i hang triéu trang trinh

chi€u. Néu c6 nguoi xem no, nod s€ théi mién ho mua hang cua toi.

C6 qué nhidu thi t6i khong biét. Trang dich. Trang ding ky. Email theo ddi. Email
phat lai. Email dong gio hang. Phan mém trinh chiéu. Tich hop website. Viét quang
céo. Tao bai quang cio. Tim noi ding quang cao. Hién thi quang cdo cho ai. X4y dung
trang thanh toan. Xir Iy thanh toan. Chua néi dén viéc thuc si trinh bay Webinar. Danh
sach nay khién toi chodng ngop.

Vi vy, toi bat ddu véi thi toi hicu rd nhat, trang dich. Toi da xay dung mot sb trang
dich
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(landing pages) cho phong Gym ctia minh. Ngudi ¢b van cua t6i di kiém duoc hang
triéu do-la nho Webinar, vi vay, t6i bit chudc theo trang dich ctia 6ng. Nhung toi

khong can n6 phai kiém duoc hang triéu d6-la. Téi chi can né dé 1am mot cdi gi do.
OK... gio la trang Cam on.

To61 mat mot ngay Chu nhat sau do, va trang Cam on di vao hoat dong. Gio la luc cho
mot thir nghiém [on. To1 dién email clia minh vao trang dich, nhap vao nat “Dang ky”
va cho doi. Trang Cam on mdi tao cua to1 dugc mo ra. Thanh cong roi! To1 van chua

phai 1a triéu pht ©. Nhung n6 1a mot cai gi do.

Chu nhat tiép theo, to1 ngéi xuéng thuc hién nghi thirc thuong 1€ “lam viéc cho doanh
nghiép chir khong lam viéc trong doanh nghiép”. T6i c6 10 gio dé tim ra manh ghép
tiép theo ciia cdu d6 Webinar nay. Sau tich ca phé dau tién, toi quyét dinh rang toi
khong thuc sy mudn lam viéc, nhung t6i van mubn cam théy minh hiéu qua. Vi vay,

to1 di1 vao dién dan cua nhém dé tim kiém mot s6 meo vat.

“Téi vira két thiic Webinar. 32 nghin d6 trong mét gio! Téi dd hoan von toan bg hoc
phi trong tudn dau tién! Webinar thdt tuyét voi!”

T6i sé khong bao gio lam duwoc diéu d6. Anh 4y vao hoc cung thang véi t6i. Anh 4y
cling nganh v&i toi. Anh ay da tim ra cach kiém tién bang Webinar trudc t6i. Anh dy da
danh cap tat ca khach hang trudc khi t6i kip c6 co hoi. Moi nguoi déu kiém dwoc tién

ngoai tru toi.

Tuyét vong, to61 goi dién cho nhiing nguot khéac trong nhoém. “Toi s€ lam bat ctr diéu gi
cho doanh nghiép cua anh: xdy dung doi ngii ban hang... viét kich ban ban hang. ..
diéu chinh quy trinh ban hang... bat ctr diéu gi... Chi can giiip 16i hoan thanh Webinar

nay... 1am on?”. Mot ngudi da déng y gitp t6i. Cam on Chila.

Tam ngay Chu nhat sau do, va ddu vong tron nhé bén canh chién dich quang céo cua
t61 chuyén sang mau xanh. N6 dd hoat déng! Téi chinh thirc chi ra 150$ mdi ngay cho

quang céo. Tat ca nhitng gi t6i phai lam by gi¢ 1a nhin tién d6 vao. Tbi s& giau co!
Ba ngay, bé ra 4508, 80 khach hang tiém néng, va 0 doanh s6...
Toi tit tat ca. Toi that té.
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Tham chi khong ai xem Webinar cua t6i. Trong khi do, anh chang kia lai dang bai mot
lan nita vé s6 ti€n anh ta ki€ém duoc tir cai th Webinar nay. Tai sao toi lai té nhw vay?

T6i dd bo ra hau hét s6 tién t6i co dé tham gia vao nhom nay, va toi lai vira quang mat
450% qua cira so6. Toi khong c6 tién dé that bai thém nita. Toi cdn thir tiép theo phai

thanh céng. Va néu toi tham chi khong thé moi ai vao xem thi c6 y nghia gi chir?
Nghién Ciru Tinh Huéng Case Study:

T6i cudn trang Newsfeed 1én dé xem nhimg ngudi khac dang lam gi. Mot quang céo
lot vao mat toi. “Nghién Ctru Tinh Hudng Case Study Mién Phi V& Cach Téi P Bo
Ra 1$ Va Kiém Pugc 123.0008 Trong Mot Cudi Tuan” hay dai loai thé. Toi nhap
email cta téi vao, va trang nay gui cho t61i mot doan video hudng dan vé mot chién
dich quang c4o thanh cong. Khong c6 gi hoanh trang. Khong c6 trang chiéu. Khong c6
bai trinh bay. Chi 1a mot anh chang giai thich cach thirc cac thir hoat dong nhu thé nio.

Viéc nay t6i c6 thé lam dworc.
T6i bat phdn mém quay video man hinh 1én:

OK, chao moi nguoi. Pay la tai khoan quang cdo cua mot phong Gym ma chung toi
vita khai truong. Ddy la nhitng qudng cdo ching téi dd chay. Pdy ld sé tién ching t6i
dd bo ra. Ching t6i dwa ho dén trang ndy véi loi chao hang ndy. Ban cé thé thdy
chiing t6i ¢6 bao nhiéu khdch hang tiém nang ¢ dday. Ho da dwoc bao nhiéu ddy nguoi
dat lich hen. Bao nhiéu day nguoi co mat tham gia cuoc hen. Pady la sO luwong ho da
ban. Pdy la sé tien ma chii phong Gym thu dwoc. Pdy la tat cd nhitng gi ching téi da
lam. Néu ban muoén dwoc hé tro thiét ldp nhitng thir tuong tw, chung toi sé lam toan bo
cong viéc nay cho ban mién phi. Va ching téi chi nhdn hoa héong trén doanh sé ma
ban ban dwoc. Néu diéu dé nghe cé vé cong bang, hay dat lich hen véi chiing toi.

C6 18 mat khoang 13 phut. Pon gian. Toi doi Webinar bang video nay va thay doi tiéu
dé:

“Nghién Ctru Tinh Hudng MIEN PHI: Cach Chung T6i C6 Pugc Thém 213 Thanh
Vién Va Doanh Thu 112.000$ Cho Mot Phong Gym Nhé O San Diego”.

Ho s€ dat lich hen ¢ trang tiép theo.
T6i thiét 1ap mot chién dich quang cdo méi rdi 1én givdng di ngu.
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Sdang hom sau...

“Alex... anh da lam gi vay?”, Leila hoi.

“Y em la sao?”

“Rat nhiéu nguoi la dat lich hen kin lich cho dén hét tuan t&i”,

“That a?”

“Dung vdy. Anh di bt dau mot chién dich méi hay cai gi d6 a?”

“U... nhung anh khéng nghi n6 lai nhanh dén thé. Poi di! Moi nguoi dit lich hen a?”
“Pung vay. Rat nhiéu!”

Nhin thdy lich ctia Leila ddy kin cac cudc hen, 10ng toi tran ngap niém vui. Cdch nay

thwe sy hiéu qua!

T61 hoc duge mot bai hoc quan trong. Ho khong muon xem Webinar cia toi. Nhung ho
muén xem nghién citu tinh huéng Case Study ciia téi. Kham pha tinh cd nay da cho toi
théy vi€c thu hat khach hang tiém nang thyc sy lam vi¢c nhu thé nao... ban phai cho

moi nguoi thir ho muon. Diéu tuyét voi nhat 1a — viéc d6 dé dang hon ban nghi.

Ghi Chii Ciia Tac Gia: Webinar Vin Hiéu Qua

RO rang 1a Webinar hi¢u qud véi nhitng ngudi khéac trong nhom cuia téi. Nhung lic
doé to1 khong cod du ky nang dé thuc hién n6. Sau trai nghiém dau tién ciia minh, toi
dd so dén muc khong dam thir thém mot Webinar nao khac trong nhiéu nam. Hay
danh thoi gian thtr nghiém nhiing 101 chao hang cta ban thay vi ¢ hoan thién mot
san pham chua dugc thir nghiém. Pay chinh 13 budc dot pha cua toi. Toi chi can|
mang dén cho moi ngudi thir gi d6 don gian ma ho mudn. Véi cac chi phong Gym,
ho muén c6 mot nghién ctru tinh hudng Case Study cho thiy toi dd dua khach hang

td1 lép_ déiy cac phong Gym trong 30 ngay nhu thé nio.
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Nam Cham Thu Hut Khién Khach Hang Tiém Ning Twong Tac

sAN PHAM cOT LOI
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Loi chao hang (Offer) 1 nhiing gi ban hira sé& trao cho khach hang dé doi 1ay thr gi d6
c6 gia tri. Thong thuong, mot doanh nghiép htra s& cung cap san pham hoic dich vu
ciia minh dé doi 13y tién. Pay 1a [0 chdo hang cot 16i. Néu ban quang céo 10i chio
hang cdt 16i ctia minh thi ban sé& di thang dén viéc ban hang — con duong tryc tiép dan
dén tién.

Viéc quang cdo 101 chao hang cot 161 ctia ban co6 thé 1a tat cd nhiing gi ban can dé thu

hat khach hang tiém ning tuong tac. Hay thir cach nay trudc.
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THkp CAD BAN HANG

Tuy nhién, d6i khi moi ngudi mudn biét thém vé san pham cua ban trude khi mua.
Diéu nay rat phd bién dbi v6i cac doanh nghiép ban nhirng thtr dat tién hon. Néu ban
ban cac san pham gia cao thi ban sé& thudng thu hut duoc nhiéu khach hang tiém ning
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tuong tac hon bang cach quang cao mot sdn pham nam chdm thu hat khach hang tiém

ning trude tién. Mot san phAm nam chim (Lead Magner) 13 mot giai phap hoan

\
A

chinh cho mot vin dé hep. D6 thudong 1a mot wu dai min phi hodc gia thap hon dé
xem ai quan tdm dén san pham cua ban. Va sau khi duoc giai quyét xong, nd gitp phat
hién mét van dé khac can dwoc gidi quyét bang san pham cét 16i ciia ban. Didu nay rat
quan trong boi vi dén lic nay, nhitng khach hang tiém ning quan tim dén san pham
mién phi hodc gia thap c6 nhiéu kha ning s& mua mot san phim lién quan cé gia cao

hon sau do.

Hay nghi vé n6 giébng nhu mén banh quy min ¢ quan bar vay. Néu mot ngudi an banh
quy, ho s& khat nude va sé goi d6 udng. Banh quy min giai quyét mot van dé hep vé
viéc doi bung. No cling phat hién van dé khat nudc, can duge giai quyét béng mot mon
d6 udng ma khach hang co thé nhan duoc, dé doi ldy tién. Banh quy ton chi phi, nhung
néu 1am dung, doanh thu tir 46 udng s& bu dap duoc chi phi cia banh quy va mang lai

lgi nhuan rong.

Vi vay, san phim nam cham cta ban tu thdn n6 phai du gia trj dé ban ¢4 thé tinh phi

cho no. Va sau khi nhan dugc né, ho s€ muon co thém nhitng gi ban cung cap. Diéu

nay gitp ho tién mot budc gan hon dén viéc mua hang cua ban. Mot nguoi dong y bo

ra thoi gian vao luc nay co nhiéu kha nang sé dong y bo ra tién vé sau.

San pham nam cham to6t s€ thu hut dugc nhiéu khach hang tiém nang tuong tac va
khéch hang tra tién hon so véi ban san pham cot 161 truc ti€p, va no6 co thé lam dieu do

v6i it tién hon. Vay chung ta hdy lam mot san pham nam cham nhé?

Bi Quyét Chuyén Gia: Ngay Ca Nhirng Thir Mién Phi Ciing C6 Phi

Moi nguoi s€ cho ban thoi gian trude khi ho cho ban tién. Nhung, thoi gian van la
mot loai chi phi. Néu san pham nam cham ciia ban khong xing dang véi thoi gian
cua ho thi chi phi @6 qud dat. Va, da mién phi hay khong, ho ciing s& khéng mua

hang cua ban nira.

Vi vay, hady nhin n6 theo cach nay — néu ho cho rang san pham nam cham cua ban

xung dang voi thoi gian cua ho, thi ho sé nghi san pham cot 10i cua ban xung dang|

VOT $O tién cua ho.
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7 Bwée Tao Mot San Phim Nam Cham Hiéu Qua

Budc 1: Tim van dé ban mudn giai quyét va ban s& giai quyét van dé do cho ai
Budc 2: Tim giai phap dé giai quyét van dé do

Budc 3: Tim cach dé chuyén giao giai phap d6

Budc 4: Thur nghiém xem nén dat tén no 1a gi

Buédc 5: Lam cho né dé dang tiéu thu

Budc 6: Lam cho no that tot

Budc 7: Tao diéu kién dé ho dé€ dang noéi véi ban rang ho muon thém nira

Mét diéu can luu ¥ trude khi ching ta bdt dau — Loi chao hang Cuc Pham
(Grand Slam Offer) ap dung cho cac san pham mién phi ciing ¢ hiéu qua twong
duong hodc tot hon so v6i san phdm c6 phi. Vi vy, hdy tao mot san phdm nam
cham that tot sao cho moi nguoi s& cam thay that ngu ngdc néu tir chdi nd. Va
dung vy, diéu nay c6 nghia 1a ban co thé c6 nhimng vu dii cyc ky gia tri (ngay
ca khi mot s6 ching 1a mién phi). Nhung d6 1a diéu tér. Doanh nghiép nao
mang lai nhiéu gi4 tri nhat s& chién thang. Cham hét. Vay chung ta hiy bat dau

nhé!

Buwoc 1: Tim vin dé ban muon gidai quyét va ban sé gidi quyét van dé do
cho ai

Pay 1a mot vi du don gian ma ching ta ¢ thé cung xem xét... Cudn sach nay 1a
mot san pham nam cham. Ban 1a mot khach hang tiém ning. Téi mudn giai
quyét mot van dé cua khach hang tiém ning tuong tic. Va téi mudn giai quyét
van dé nay cho nhitng doanh nghiép c6 loi nhuan hang nim duwéi 1.000.0008.
Vé6i du luong khach hang tiém ning twong tic, ho c6 thé kiém dugc hon
1.000.000$ loi nhuan hang nam. Sau dé, ho du diéu kién cho san pham cbt 15i

cua toi: toi dau tu vao cong ty cia ho dé giip ho md rong quy mo.
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Budc dau tién 1a chon van dé dé giai quyét. Toi st dung mot mé hinh don gian

dé tim ra diéu nay. T6i goi no 1a chu trinh VAn dé-Giai phap. Ban c6 thé xem

7\

VANSE GIAI PHAP

bén dudi.
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Van dé nao ciing c6 cach giai quyét. Moi giai phap déu boc 16 ra nhiéu van dé
hon. Pay 13 mot chu ky khéng bao gid két thuc trong kinh doanh (va cudc
sdng). Va, c6 cac chu ky giai quyét van dé nho hon nam trong cc chu ky giai
quyét van dé 16n hon. Vay lam thé nao chung ta chon ding van dé dé giai

quyét?

Chung ta bat dau bang cach chon mot van dé hep va c6 y nghia. Sau do6, giai
quyét nd. Va, nhu ching ta vira hoc, khi chung ta giai quyét mot van dé, mot
van dé moi s& xuat hién. Pay 1a phan quan trong — néu chiing ta cé thé gidi
quyét vin dé méi dé bang san pham cét 16i ciia minh, thi chiing ta c6 mét sdn
phdm chién thing. Diéu nay 13 do chiing ta giai quyét van dé méi nay dé doi ldy

tien. Pon gian nhu vay. Pung suy nghi qué nhiéu vé nd.
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Vi du: Hiy tudng twong chiung ta mudn gitip nhitng ngudi mudn ban nha. D6 1a
mot gidi phap rong. Nhung con cac budc truoc khi ban nha thi sao? Chu nha
mubn biét ngdi nha cua ho c6 gia tr1 bao nhiéu. Ho muén biét lam thé nao dé
tang gia tri cua no. Ho can cac hinh anh. Ho can nd duogc lau don sach s&. Ho

can cac canh quan.

Ho can stra chita nhitng thtr linh tinh. Ho can dich vu chuyén nha. Ho c6 thé can
cac gian gido, .... Py déu 1a nhimg van dé hep — rat tot dé 1am san pham nam
cham. Chung ta chon mét trong nhiing van dé hep va giai quyét né mién phi.
Va mic du n6 gitp ich nhung né lai khién mot van dé khac cua ho tré nén rd
rang hon — ho van phdi bdn nha. Nhung bay gid, ching ta di c6 duoc sy tin
tudng cua ho. Vi vay, chung ta c6 thé tinh phi dé giai quyét cac van dé con lai

v&i san pham cot 161 cua minh va giup ho dat dugc cac muc tiéu rdng hon.

Buéc hanh dong: Chon mét van dé duoc xac dinh trong pham vi hep ma ban
mudn giai quyét. Sau d6, hdy dam bao san pham cb6t 18i cua ban co thé giai

quyét duoc van dé phat sinh tiép theo.
Buéc 2: Tim gidi phdp dé gidi quyét vin dé do

C6 ba loai san pham nam cham va moi loai cung cap mot ki€u giai phap khac
nhau.

Dau tién, néu khan gia cuia ban c6 mdt van dé ma ho khong nhan thic dugc, thi
san phém nam cham cua ban s€ giup ho nhan thuc vé n6. Tht hai, ban co thé
giai quyét mot van dé tai dién trong mot khoang thoi gian ngin véi mot mau
thir hodc phién ban dung thir ciia san pham c6t 161 cia minh. Thi ba, ban c6 thé
cung cap cho ho mot bude trong mot quy trinh gdm nhiéu budc dé giai quyét

mot van dé 16n hon.

Ca ba loai ndy déu giai quyét mot van dé va gitip phat hién nhimg van dé khac.
Nhu vay, ba loai nam chdm cta ching ta 13: 1) Phat hién van d¢, 2) Mau dung

thir, va 3) Mot budce trong quy trinh nhiéu budc.
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1) Phat hién van dé cia hg. Hay nghi vé vi¢c “chan doan”. Cac san phdm nam
cham nay hoat dong hi€u qua khi ching boc 10 nhitng van dé ma cang dé 1au
cang toi t€ hon.

* Vi du: Ban chay mdt bai kiém tra toc do website cho théy website cua ho tai
O muc thép hon 30% so vé6i tbe do ma 18 ra n6 ¢6 thé chay duoc. Ban vach
ra mot ranh giGi rd rang giita viée 18 ra ho c6 thé kiém dugc bao nhiéu tién
va sb tién ho bi mit do website chay cham hon binh thuong.

* Vi dy: Ban phén tich tu thé cia mot nguoi va cho ho thay tu thé cta ho 18 ra
nén nhu thé nao. Ban vach ra mot ranh giéi rd rang vé cudc séng ctia ho s&
nhu thé nao néu ho duoc diéu chinh tu thé (giam dau xwong khdp, ....) va
ban ¢6 thé gitip ho nhu thé nao.

* Vi du: Ban kiém tra méi va phat hién chuyén gi d6 dang xay ra khi lii méi
tan cong ngodi nha cua ho. Néu nha ho c6 mdi, ban c6 thé gitap ho diét mbi
v6i mic gia ré hon so véi chi phi dé... mua mot ngdi nha khac. Néu khong
¢6 moi, ho co thé tra tién cho ban dé ngan chin nguy co mdi xAm nhép ngay

tr dau! Cach nao ban cling c6 thé ban cho ho dugc. Ca hai déu théng!

2) Mau dung thir. Ban cho phép ho dung thir san phdm c6t 16i ciia ban mot
cach tron ven nhung van tit. Ban c6 thé gi61 han sb 1an st dung, thoi gian ho co
quyén st dung, hodc ca hai. Cach nay rat hiéu qua khi san pham cdt 16i caa ban

12 mot giai phap lip di 1ap lai cho mot van dé lap di 1ap lai.

« Vi du: Ban két nbi ho v&i mdy chu cia ban (chay nhanh hon) va cho ho

thay website cua ho dugc tai Ién voi toc d§ cuc nhanh. Ho ¢6 dugc nhic¢u
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khach hang hon trong khoang thoi gian tai rat nhanh cta ban. Néu ho mudn
giir n6, ho can phai tiép tuc tra tién cho ban.

* Vi duy: Ban giap ho diéu chinh tu thé mién phi va ho duoc trai nghiém cam
giac nhe nhom hon. DPé ¢6 duoc diéu nay vé lau dai, ho phai tra tién cho
ban.

* Vi du: Thuc phém, my phém, duoc phém hodc bat ky san ph.’flm nao khac
thudc dang co thé tiéu thu. V& ban chit, cac loai san phém tiéu thu c6 cong
dung han ché, giai quyét cac van dé lap di lap lai va can sir dung dinh ky. Vi
vay, cac loai san phém mau dung thir, ¢& nho, .... 1a nhitng san phém nam
cham tuyét voi. Do 1a cach Costco ban duoc nhiéu thuc phém hon cac ctra

hang khac — ho tang khach hang cac san pham dung thir!

Bi Quyét Chuyén Gia: Hiy Tré Thanh Mt Nguwdi Ban Ma Ty

Nhiéu ngudi kiém tién tir viéc ban ma tay (hop phap va bat hop phap). Mot mau ma)
tdy mién phi 14 mot san pham nam cham. Ho chap nhan bo chi phi cho mau thir d6
bo1 vi mot khi moi nguoi da dung thtr nd mat 1an thi ho s& bi “dinh” luén. Cam giac
n6 dem lai qua tuyét voi nén ngudi ta s& quay lai dé yéu cau thém. Pay 1a 1y do tai
sao chiing ta khong ‘pha lodng’ gi tri ctia san phdm nam chdm cta minh hoic trao
cho ho nhiing thir v& van. Giéng nhu nhitng nguoi ban ma tdy, ngay tir dau, ban
mudn tung ra ‘ct danh’ manh nhat. N6 khién ho phai quay trd lai dé hoi thém. San
phém nam cham chinh 13 ‘ca danh’ dau tién cua ban. Lan tiép theo, ho phai tra tién.
Hay tr& thanh mot ngudi ban ma tay (hop phap) va ban s& kiém duoc tién gidng nhu
mot ngudi ban ma tiy. Tai But. Cho du ban lam gi, hady dam bao viéc d6 hop phap.

3) Mét buéc trong quy trinh nhiéu bwéc. Khi san pham cbt 16i cia ban cd
nhiéu budc, ban ¢ thé cung cip mién phi mot budc gia tri va ho s& mua phan
con lai. Cach nay c6 tac dung rat tot khi san pham cbt 18i ctia ban nham giai

quyét mot vin dé phuc tap hon.

« Vi du: Cubn sach nay. Tdi gitip ban kiém duoc hon 1.000.000$ loi nhuan
mdi nim. Sau do, ban s& gip nhimg van dé mdi ma chung t6i c6 thé giup
ban giai quyét va mo rong quy mo tir do.

« Vi du: Ban ting mién phi keo 1ip tom gd cho ctra gara. Nhung qua trinh

hoan thién can phai c6 3 16p phu khac nhau dé bao vé trong moi diéu kién
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thoi tiét. T6i lam mién phi 16p dau tién va giai thich tai sao né chi bao vé
duoc mot phﬁn, sau do chao ban dich vu combo cho hai 16p phu con lai.

« Vi du: Ban ting mién phi cac khéa hoc tai chinh, huéng dan, phﬁn mém
tinh toan, biéu mau, .... Chung gia tri dén muac moi ngudi thuc sy co thé tu
minh 1am tit ca. Tuy nhién, ho ciing s& mat thoi gian, cong stc va hy sinh
néu ho chon ty 1am moi thi. Vi vay, ban cung cép cac dich vu tai chinh dé

giai quyét nhitng diéu do.

Buéce hanh déng: Chon cach ban mudn giai quyét van dé hep da xac dinh &
trén.

N

Ghi Chii Ciia Tac Gia: Chiing Ta Cé Thé Hoc Pwoc Gi Tir Phong Thir Po
“Hay Thu Trudc Khi Mua”

Nhiéu nim trudc, ban khong duge phép thir dd trude khi mua. Sau d6, mot chyl
doanh nghiép thong minh di xay dung mot phong thir d6. Doanh sé ban hang cta ho
c6 18 da tang vot. Nhiéu dén muc gio ddy, phong thir d6 da tré thanh thong 16 tiéyl
chuan & tdt ca cac cira hang quan ao. Pay 1a Iy do tai sao mot phong thir d6 lai c6
strc manh 16n dén vay — no ¢o ca ba loai nam cham trong mot. Ban c6 thé thir tha gi
d6 — gibng nhu ding thir. N6 ciing gitp phdt hién mét van dé 1a khi ban thr mot cai
gi d6, ban c6 thé thay rang minh can thir gi d6 khac hon dy dinh ctia minh. Va mot
khi ban tim thay chiéc 40 so-mi minh thich... mot ngudi ban hang gioi sé néi: “Banl
c6 mudn tim mot chiéc quan dé mic chung v6i nd khong?”. N6 tré thanh budc 1
trong mot quy trinh nhiéu budc dé tao nén mdt bé trang phuc. Vi viy, néu cé thé,
hay thr tim mot san pham nam cham c6 kha ning lam dugc ca ba viée: phat hién

van dé, cho ho dung thir, va 1a mot phan nho ctia mot goi san pham tong thé.
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Buéc 3: Tim cdch dé chuyén giao gidi phdp dé

CAC CO CHE CHUYEN GIAO

#1 ¥z &3 #4
Phan Mém  Théng Tin Dich Vu San Pham VatLy
) nl fl
a DY
-

C6 vo sb cach dé giai quyét van dé. Nhung cac san phAm nam cham ma t6i yéu
thich thuong st dung nhitng céch sau: phﬁn mém, thong tin, dich vy va san
phém vat 1y. Va mdi cach d6 déu hoat dong hi€u qua vdi ba loai nam cham ¢
Budc #2. Toi s& chia sé v6i ban nhiing gi t6i da lam dé thu hat cac chii phong

Gym bang cach str dung mdi loai nam cham nay.

1) Phan mém: Ban cung cap cho ho mot cong cu. Néu ban c6 mot bang tinh
spreadsheet, cac cong thuc tinh toan viét san hodc mot phan mém nhd, cong

ngh¢ cua ban s€ lam cong viéc d6 cho ho.

Vi du: Téi ting mot bang tinh spreadsheet hodc mot bang tong quan cung cap
cho cac chu phong Gym tt ca nhitng s6 liéu thong ké kinh doanh c6 lién quan

ctia ho, so sanh v&i muc trung binh trong nganh, sau d6 xép hang cho ho.

2) Thong tin: Ban day ho diéu gi do. Cac khoa hoc, bai hoc, phong van voi cac
chuyén gia, cac bai trinh bay quan trong, cac su kién tryc tiép, sai lAm va cam

bay, tha thut / meo, .... Bat ctr diéu gi ho c6 thé hoc tir d6.
Vi du: Téi ting mot khoa hoc mini cho cac phong Gym vé cach viét quang cdo.
3) Dich vu: Ban lam viéc mién phi. biéu chinh tu thé lung cua ho. Kiém tra
Website.

Ting 16p keo 14p tom gd cira gara dau tién. Chuyén video cta ho thanh ebook,

.... Vi du: To6i chay quang c4o cho chil phong Gym mién phi trong 30 ngay.
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4) San pham vat 1y: Ban cho ho thir gi d6 ho cé thé cam trén tay. Mot biéu do
danh gia tu thé, mot lo thuc pham chirc ning, mot chai nhoé keo lap tom g,

mot bo ging tay ddm boc dé thu hut khach hang tiém ning tap Gym dim bdc,

Vi dy: T6i ban mot cudn sach danh cho cic chu phong Gym co tén 13 B mdt

Gym Launch.

Véi 3 loai nam chdm khac nhau va 4 cach chuyén giao, tong cong c6 t6i 12 san
pham nam cham c6 thé giai quyét mot van dé hep duy nhét. Cang nhiéu nam

cham, cang it ton tho1 gian!

T6i tao ra nhiéu phién ban nam cham nhat c6 thé va xoay vong ching. Piéu nay
gilip cac quang c4o ludn méi mé va ton it cong sirc. Ngoai ra, ban sé& thay dugc
cai ndo dat hiéu qua cao nhat. Gidong nhu cau chuyén Case Study ciia toi & dau
chuong, két qua thudong khién ching ta ngac nhién. Va ban s& khong biét két

qua nhu thé ndo cho dén khi ban thir né.

Budce hanh dong: Hiy suy nghi vé mot sin pham nam cham va sau d6 1a mot
phién ban ciia né cho mdi phuong phap chuyén giao. Téi chic chén 1a ban luén

c6 thé nghi ra. Sau d6, chon cach chuyén giao san pham nam cham cua ban.

Buwoc 4: Thu nghiém xem nén dat tén no la gi

Thir Nghiém A BRLTATAE LR

Ve 7 36/

Nhu David Ogilvy da néi: “Khi ban viét tiéu dé 1a ban da dung hét 80 xu trong

1 dong quang cio ctia ban”. Piéu ndy co6 nghia 1a sé nguoi doc tiéu dé ciia ban
nhiéu gap 5X 14n so voi s6 nguoi doc bat ky phan nao khéc trong bai quang cdo
cua ban. Ho doc n6 va dua ra mot quyét dinh 18p tc 1a c6 doc tiép nira hay
khong. Nhu goi ¥ cta Ogilvy, khach hang tiém ning phai cha y dén san pham

nam cham cua ban frudc khi ho cé thé ti€u thu n6. Du mudn hay khong, diéu
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nay c6 nghia 1a cach ching ta trinh bay né quan trong hon bat ctr didu gi khac.
Vi du: viée cai thién tiéu dé, tén go1 va cach thé hién san phém nam cham cua
ban c6 thé ting mirc do twong tac 1én gip 2X, 3X hoic 10X lan. No rdt quan
trong. Ngoai ra, néu khong ai quan tAm dén nam chim cua ban thi s& khong ai
biét né t6t dén mirc ndo ca. Ban khong thé phd mic hén xui duge. Vi vay, hiy

nghe t6i ndi day. DAy 1a nhiing gi ban can 1am tiép theo — thir nghiém.

Ba thtr ban cin thir nghiém 1a: tiéu dé, hinh anh va tiéu dé phy — dtng theo thir
tu d6. Tiéu dé 1a quan trong nhét. Vi vay, néu ban chi thir nghiém mot tha, hay
thtr nghiém tiéu dé. Vi du, toi khong biét nén dit tua dé cho cudn sach nay la gi.
Vi vay, day 13 nhitng gi toi di lam dé tim xem cai tén nio mang lai hiéu qua t6t
nhat — toi di thir nghiém. Két qua co thé khién ban ngac nhién ciing giong nhu

n6 da khién t6i ngac nhién vay.

N

Thir Nghiém Tiéu Dé

Ban cé khuynh hudng mudn
rua twa sach nao hon?

Vong I: Quang cdo (Advertising) ¢ vs. Quang ba (Promotion)

Ban quan tim dén tyra
sach nao hon?

42+ 08+

Vong II: Quang céo (Advertising) vs. Khach hang tiém ning (Leads) v
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Tra sdch nao oo khuynh hrong thi

hit stF quan tam cla ban hon?

Vong I1I: Tiép thi (Marketing) vs. Khach hang tiém nang (Leads) v

Thir Nehiém Hinh Anh

v Hinh that vs. Hinh v€

(vormes

$100M
LEADS

ALEX HORMOZI

J STRANGERS INTO PEOPLE HOW TO GET STRANGERS TO

0 BUY YOUR STUFF WANT TO BUY YOUR STUFF

Thir Nghiém Tiéu Dé Phu
Vong I:
“Lam thé nao dé khién
nhigu ngwoi mutin mua
hang cla ban”

“Lam thé nao dé khién

ngLkcri la mudn mua hang

clla ban”

45%

e -
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“Lam thé€ nao dé khién nhiéu nguoi1 muon mua hang ctia ban”

“Lam thé nao dé khién nguoi la mudn mua hang ctiia ban” v/

Vong II:

. £ y 4 &
1) Lam thé nao dé khién
i & 5 . £
nhi€u nged |3 mudn mua

2) Lam thé nao dé khién
nEWd lamudn mua hang

Ban thich tiéu dé phu
nao hon?

| . )

“Lam thé nao dé€ khién nhiéu nguoi la muon mua hang ctia ban hon’

b

“Lam thé nao dé khién nguoi la mudn mua hang ctia ban” v/

Vong III:

c6 thé
2) Lam thé nao dé
khién ngwedri la mudn
mua hang cla ban

1 HAY 2
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D

2)

“Lam thé nao dé€ c6 dugc nhi¢u khach hang tiém nang nhat c6 thé”

“Lam thé nao dé khién nguo1 la mudn mua hang ctua ban” v/

Vong IV:

g khdo sét cudi clng.
Cam orn ban da tham gia
khdo sat.

NN . A
1) Khiéin ngwdi 1a mudn

nguwri la mudn mua hang
cUa ban

“Khién nguoi la mudn mua hang cua ban”

“Lam the nao dé khién ngudi la muon mua hang ctia ban” v
Luu y 2 di€u voéi cac thur nghiém tiéu dé phu:

“Lam thé nao dé khién nguoi la mudbn mua hang ctuia ban” danh bai hoan toan
“Khién nguoi la mudn mua hang cua ban”. Su khac biét duy nhit 1a nhimng chir:
“Lam thé nao”. Va n6 ciing danh bai “Lam thé nao dé khién nhiéu nguoi la
mudn mua hang cta ban hon” bang cach loai bo chit “nhiéu hon”. Nhitng thay

ddi nho co thé tao nén su khac biét 1on.

Va vi ¢ rat nhiéu ngudi hoi nén toi nghi minh sé& tra 16i ¢ day. Toi khong dat
tiéu dé phu cho cudn sach 1a “Lam thé nao dé khién nguoi la muén mua hang
clia ban” boi vi nhu thé 1a van d& ban hang chi khong phai van dé thu hat
khach hang tiém ning. Muyc dich ciia cudn sach nay l1a khién ngudi la thé hién
su quan tam chtr khong

(chua) phai mua. Khi khach hang tiém ning gio tay 1én, d6 1a diém két thuc cua
cubn sach nay. ‘Doanh Thu 100 Triéu D6’ hay ‘Thuyét Phuc’ (t6i van chua

quyét dinh) s& 1a mot cudn sach trong twong lai. Mot van dé tai mot thoi diém.
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1)

Buéc hanh ddng: Hay thir nghiém. Néu moi ngudi twong tic v6i sd luong 16n

nghia 12 ban da c6 ngudi chién thang.

Va néu ban c6 bat ky mot luong nguoi theo doi nao, ban déu c6 thé thuc hién
cac cude tham do nhu thé nay. Ban khong can nhiéu phiéu bau dé c6 duoc mot
¥ tuong dinh hudng. Néu ban khong thé tao mot cudc tham do thi hily dang mot
bai trén moi nén tang va yéu cau moi ngudi phan hdi bang 1° hodc 2°, sau d6
dém chiang. Néu ban ciing khong thé lam dugc diéu dé thi chi cAn nhén tin cho
moi nguoi va hoéi ho. Ludn ludén co cach, va day 1a mdt trong nhiing thir c6 tac
dung don bay cao nhit ma ban c6 thé 1am véi thoi gian ctia minh — hiy dam bao
cach ban sép xép moi thir s€ thu hut dugc su tuong tac va ban co thé c6 mot

khoi dau thuan loi.

Bonus: Néu moi nguoi phan hoi cugc thdm do va hoi khi ndo ho cé thé co6 dugce

n6 thi nghia 13 ban c6 mot chién thang 16n roi day.
Buwéc 5: Lam cho né dé dang tiéu thu

Ban thich cdi nao? Cai kia !

] Y [0

Moi nguoi thich lam nhitng viéc it ton cong sitc hon. Vi viy, néu ching ta
mudn nhiéu ngudi chip nhin san pham nam chdm cia chung ta thi chung ta
phai lam cho viéc d6 tré nén d& dang. Ban c6 thé thay ty 1& chip nhan va mirc
tiéu thyu ting gip 2X, 3X va thim chi 4X 14n chi bang cach lam cho viéc tiéu

thu dé dang hon.

Phin mém: Hay lam cho né cé thé truy cap duogc trén dién thoai, may tinh va &

nhiéu dinh dang khac nhau. Béng cach nay, ho s& chon cai dé nhét cho minh.
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2) Thong tin: Moi nguoi thich tiéu thu thong tin theo nhiing cach khac nhau. Mot

s6 ngudi thich xem, nhitng ngudi khac thich doc, nhitg ngudi khéc thich nghe,
... Hay tao giai phap cua ban ¢ nhiéu dinh dang khac nhau nhét c6 thé: hinh
anh, video, van ban, am thanh, .... Cung cép tat ca. Do 1a 1y do tai sao cudn

sach nay c6 ¢ moi dinh dang ma moi nguoi ¢6 thé sur dung.

3)  Dich vu: Hiy sin sang ¢ nhiéu thoi diém hon, theo nhiéu cach hon. Nhiéu thoi

gian hon trong ngay. Nhiéu ngay hon trong tuan. Thong qua cudc goi video,
cudc goi dién thoai, gap truc tiép, .... Ban cang dé lién hé thi cang c6 nhiéu kha
ning moi ngudi s& trd thanh khach hang tiém niang tuong tac dé nhan cac gia tri

mien phi.

4) San phim vét 1y: Hay lam cho viéc dit hang tré nén cuc ky don gian va giao
hang that nhanh. Lam cho ban than san phdm c6 thé duoc md nhanh chéng va
dé dang. Cung cip cac hudéng din don gian vé cach str dung san pham. Vi du:
Apple 1am san pham tét dén muc ho tham chi khong cin hudéng dan, va dong

g61 tot dén murc hau hét moi nguoi déu gitr lai cai hop dé st dung sau.

Buéc hanh dong: Pong goi san pham nam chim cua ban theo moi cach co
thé. N6 gia ting dang ké sd lwong khach hang tiém ning twong tac dén voi ban.
Va cang nhiéu khach hang tiém ning twong tic voi san phdm nam cham cua
ban hon dong nghia v4i viéc cang nhiéu khach hang tiém ning nhan duoc gia

tr1 tr n6 hon. Diéu nay rat quan trong.

Su that tha vi: Cudn sach Loi Chao Hang 100 Triéu Do cia to1 co su phan chia
gan nhu hoan hao Y, Y, Y, Y giita sach e-book, sach gidy, sach néi va video
(mién phi trén Acquisition.com). Viéc cung cdp sach ¢ nhiéu dinh dang 1a cach
d& nhat ma t6i biét dé co duoc lwong khach hang tiém ning gap 2-3-4X 1an cho
cung mQt san phém. Néu t6i chi cung cép n6 & mdt dinh dang, to1 s€ bo 16 3-4X

1an nhimng ngudi thich tiéu thu nd & cac dang khac. Nhu thé that lang phi.
Buwéc 6: Lam cho né thit tot

Cho Bi Quyét, Ban Trién Khai
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Thi trudng danh gia moi tht ban cung cip — cho dit mién phi hay khéng. Va
khong bao gior ban c6 thé cung cip gia tri dén mirc qua nhiéu déi voi thi truong.
Tuy nhién, ban ¢é thé cung cip qua it. Vi vy, hiy 1am cho san phAm nam cham
clia ban mang lai nhiéu gia tri dén mirc moi ngudi cam thdy c6 nghia vu bat
budc phai tra tién cho ban. Muc tiéu 1a cung cip nhiéu gia tri hon chi phi cua
san phém Ot 181 truede khi ho mua né.

Hay suy nghi vé né theo cach nay. Néu ban so phai tiét 16 cac bi quyét cua
minh, hay hinh dung mét tinh hudng khac: Ban cho di nhiing thir vé van. Sau
d6, nhitng nguoi co thé trd thanh khach hang ctia ban s& nghi rang Ngwoi nay

that té! Anh ta chi co nhitng thir vo van théi!

Sau d6, ho s& mua hang tir ngudi khac. That dang budn. Khong chi vay, ho con
no6i voi nhitng ngudi khac, nhitg ngudi hin c6 thé da mua hang cua ban, rang
dung ¢6 mua hang tr nguoi nay. Va nguoi khac doé lai di néi voi nguoi khac

nira. P6 1a mdt chu trinh t61 t€ ma ban s¢ khong muon trai qua.

Nhung hiy nhé rang, moi ngudi mua hang dya trén gia tri ma ho nghi ho s&
nhan dugc sau khi mua nd. Va cach d& nhat dé khién ho nghi rﬁng ho s€ nhan
duogc rat nhiéu gia tri sau khi mua Ia... vui long tap trung chd ¥ ndo... hiy cung

cép gia tri cho ho trudc khi ho mua.

Hiy tuong twong mot cong ty dd mé rong phat trién tir 1 triéu dén 10 triéu USD
chi bang cach tiéu thu ndi dung mién phi cta t6i. Co hdi ho hop tic véi
Acquisition.com 14 rat 16n, boi vi 16i da tra truée phan minh thdm chi trude khi

chiing t6i bat dau.

Buwéce hanh dong: 99% moi nguoi s€ khong mua, nhung ho s€ tao ra (hodc
hay hoai) danh tiéng ctia ban dua trén gia tri ciia nhimg tht mién phi cta ban.
Vi vay, hiy tao cac san pham nam cham tot giong nhu nhiing th{r tra phi. Danh
tiéng ctia ban phu thudc vao néd. Cung cép gia tri. Tich lily gia tri. Git hai phan

thuong.
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Buéc 7: Tao diéu kién dé ho dé dang néi véi ban rang ho muén thém
nita

Sau khi khach hang tiém ning st dung san pham nam cham, mot sd ngudi s&
san sang mua hodc tim hiéu thém vé wu dii cta ban. Day 13 lac dua ra 161 kéu
goi hanh dong. Loi kéu goi hanh dong (CTA — Call To Action) noi cho khadn
gid biét ho can lam gi tiép theo. Tuy nhién, n6 con nhiéu diéu hon thé nira, it
nhét 12 néu ban mudn quang cao cua minh hoat dong hi¢u qua. Mot CTA tdt co

hai thi: 1) phai 1am gi va 2) 1y do phai 1am diéu d6 ngay bdy gio.

Phéi 1am gi: Cac CTA yéu cau khan gia goi dién thoai, nhap vao nit, cung cap
thong tin, dit lich hen, .... C6 rat nhiéu viéc c6 thé yéu cau ho. Chi can biét
rang CTA néi cho khan gia biét cach tro thanh khach hang tiém ning tuong tac.

Cac CTA t6t str dung ngodn tir rd rang, don gian va truc tiép.

Dung noi “Birng tri hodn” ma hiy néi “Hay goi ngay”. Hiy doc doan tiép theo
deé tim hiéu thém nhé! (Ban thdy t6i vira 1am gi cha?)

Ly do phai hanh d6ng ngay bay gid — Néu ban cho ho mot 1y do dé hanh dong,
s& c6 nhiéu nguoi hanh dong hon. Nhung c6 mot sé diéu can luu y: Thir nhét, 1y
do t6t s& hiéu qua hon 1y do x4u. Va thir hai, bat ky 1y do nao (ngay ca nhiing 1y

do xau) déu c6 xu hudng hi¢u qua hon 1a khong cé 1y do nao ca.

Vi vay, dé c6 nhiéu nguoi hanh dong hon, t61 dua ra cang nhiéu 1y do hi¢u qua
cang tot. Dudi ddy 1a nhitng 1y do t6i yéu thich khién moi nguoi cin hanh dong

ngay bay gio:

a) Su khan hiém — Khan hiém 1a khi ¢é mér s6 luwong han ché ciia mot thir gl
d6. Dac biét 1a khi ngudn cung nhé so v6i nhu cau. Khi thtr gi d6 khan hiém,
chrflng han nhu san phém nam cham hodc uvu dai cua ban, moi nguoi cling ¢6 xu
huéng muén né nhiéu hon. Va d6 1a 1y do tai sao ho c6 nhiéu kha nang hanh
dong ngay bdy gio hon. Ban c6 cang it thi nguodi ta cang nghi nd c6 gia tri.
Nhung c6 mét nhurge diém — ban ¢ cang it thi ban cang c6 it khach hang tiém
ning tuong tac trudc khi nd hét. Vi vy, chién lugc tot nhat ma toi biét vé sy

khan hiém 1a — thuc £é.
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Hay dé toi giai thich diéu nay. Néu ngay mai ban ban dugc nhidu gip 1000X
lan cho khach hang, ban c6 xtr Iy dugc khong? Néu khong thé xur 1y hét thi
nghia 1a ban c6 mot con ) gioi han vé s6 luong ban co thé ban. Co thé ban bj
gidi han boi dich vu khach hang, don tiép chao mimg, kho bai, khung thoi gian
cho ho mdi tudn, .... Dung gitt bi mat diéu d6 — hiy quang cdo né. Diéu nay
mang lai cho ban su khan hiém vé mdt dao dirc. Néu ban khong thé phuc vu
nhiéu hon 5 khach hang méi mdi tudn, hdy ndi ra. Hay thu hit sy cha y dén su
khan hiém tu nhién trong doanh nghiép cta ban. Néu ban c6 nhitng giéi han,

ban cling c6 thé st dung chiing dé kiém tién.

Vi du: “Cdc khung thoi gian thudn tién nhat cia I6p hoc sé dwoc ding ky hét
rdt nhanh. Héy goi ngay bdy gio dé cé dwoc khung thoi gian ban muén.”

“Téi chi ¢6 thé phuc vu 5 nguoi méi tuan, vi vdy néu ban muon gidi quyét vin
de som, hay lam xyz...”

“Chiing t6i chi in mét 16 do duy nhdt va sé khéng bao gic in lai thiét ké nay.

Hay ding ky mét chiéc @é ban khéng phai hoi hdn vi da bé 16 né mai mdi...”"

b) Suw khéan cé’ip — Ban ¢6 thé c6 mot sd luong san phém khong gidi han dé ban,
nhung gia st ban ngirng ban chiing sau mot gio... mot cach co chu dich. Toi cé
1a s& c6 nhiéu nguoi hon binh thudng mua hang ctia ban trong gio d6. Pay 1a su
khan cép trong hanh dong. Khén cp 1a khi moi nguwoi hanh dong nhanh hon vi
ho chi ¢6 mét khodng thoi gian ngan. Va moi ngudi cang co it thoi gian thi ho
cang c6 xu huéng hanh dong nhanh hon (khan cip hon). Vi viy, néu ban rat
ngin khoang thoi gian ho ¢ thé thuc hién CTA cua ban, ban s& c6 thé khién
nhiéu ngieoi hon trong s6 ho hanh dong nhanh hon. Ban ciing c6 thé st dung su
khan cép twong tu voi cac khoan giam gia hodc qua ting sé bién mat sau X phut

hodc X gio. Sau do, vu dai nay s€ khong bao gio c6 lai nira.

Vi du: “Khuyén mai ngay 4 thang 7 ciia chiing t6i két thiic vao liic nira dém thir

Hai, vi vay néu ban muoén co no, hay hanh dong ngay bay gio.”

“Khuyén mdi Black Friday cia ching téi két thiic vao liic niva dém. Chi con 4

gior nita théi. Hay nhdn ngay phan qua ciia ban khi con c6 thé”.
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“Tw gio den thwr Sau, toi sé tang mot chiéc non mién phi cho bat ky ai mua
nhiéu hon 3 cuon sdach. Vi vay, néu ban muon minh trong thdat “ngdau” voi chiéc
non Acquisition.com, hay dat mua ngay bay gio”.

Bi Quyét Chuyén Gia: Chién Thuit Khan Cap Téi Sir Dung Nhiéu Nhat

. Bang céach nay, t61 khong can

phai thay d6i gia ca hodc san pham cta minh lién tuc. T6i chi can thay d6i qua ting.
T6i thich tao mot s qua ting c6 gia tri va xoay vong ching mdi tudn. Va néu ho
khong hanh dong vao cudi tuan, ho s& thuc su bo 15 qua tang do. Piéu tdt nhat vai
phuong phap nay la:

Pay 12 mot cach dé dang dé 1am cho CTA hiéu qua hon ma khéng bi gidi han doanh

50 ban hang.

¢) Nguoi to chire tiée cho hdi anh em (cach tdi yéu thich) — nghi ra mét ly
do.

Néu ban c6 mot hdi anh em, ban s& biét 1a chung ta khong can ly do dé tiec tung
— nhung chic chan ho s& nghi ra mot thir ngd ngan nao d6. “John vira nhé chiéc
rang khon... Nhau thoéi!” “Thu hai banh pizza Margherita!” “Thir Ba mac 4o
tram Toga” “Thir Nam khat nudc!” .... Ly do cua ban tham chi khong can phai
¢ y nghia gi ca, va né van sé khién nhiéu ngudi hanh dong hon. Trén thyc té,
Harvard da thyc hién mot thi nghiém cho théy moi nguoi co nhiéu kha nang dé
ai d6 chen ngang vao hang chi can nguoi dé dwa ra Iy do. Sb ngudi dé ngudi
khac chen hang ting /én néu Iy do hop 1y (ching han nhu sy khan hiém va cap
bach). Nhung bdt cir Iy do nao ciing tot hon 1a khéng ¢é 1y do. Vi vay, toi ludn
c¢d ging bao gdm mot 1y do vao.

Hay nghi dén ‘nhimng diéu ban n6i’ phia sau hai tir g vi. Vi du:

* Boivi... me la nguoi hiéu 1o nhat.
* Boivi... dat nudc can ban.

* Boivi... hdm nay la sinh nhét t61, va t6i muon ban an mung cung toi.

Buéc hanh dong: Pua ra mot CTA rd rang, don gian, huéng dén hanh dong.
Sau do, cho ho m¢t ‘ly do tai sao’ bﬁng cach st dung sy khan hiém, khan cép
va bat ky 1y do nao khdc ma ban c6 thé nghi ra. Va, hay lam diéu d6 thuong
xuyén. Bung “léo Iy”, hdy ndi 1o rang.
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Ngay ca khi san pham nam cham cua ban tén chi phi dé chuyén giao thi né van
s& gitp ban gidm chi phi dé c6 khach hang méi. Diéu nay 1a do nhiéu khach
hang tiém ning tuong tac hon c6 nghia 1a c6 nhiéu co hdi c6 dugc khach hang
hon. Va lugng khach hang ting thém s& giup ban trang trai chi phi. D6 1a van
de.

Gia st ban kiém dugc 10.000$ loi nhuan tir viéc ban 1 san phém cdt 161 cua
minh. Va ban ton 1.000$ tién quang cao dé thu hat 1 ngudi goi dién dat lich.
Néu ban chét duoc 1 trong 3 ngudi, nghia 13 ban ton 3.000$ tién quang cdo dé
c¢6 dugc 1 khach hang. Vi chung ta c6 10.000$ loi nhuan nén diéu d6 khong sao
ca. Nhung ching ta 1 nhitng ngudi théng minh, ching ta ¢ thé lam tét hon. Vi

vay, chung ta hay lam t6t hon.

Hiy tudng twong ban quang cdo mot san phdm nam chdm mién phi thay vi san
pham c6t 161 cia minh. San phidm nam cham cta ban tén 25$ dé chuyén giao,
va vi n6é mién phi dbi voi ho nén s& c6 nhiéu ngudi twong tac hon. Sy twong tac
nhiéu hon nay c6 nghia 1a ban chi tén 75$ tién quang cio dé co duoc 1 ngudi
goi dién. Tong cong 1a 100$ cho mdi cude goi. Bang cach cung cap gia tri trude
khi ho mua, ban c¢é dwoc gap 10X hrong khdch hang tiém nang twong tdc voi
cung mét mike chi phi. Luu y: Diéu ndy ludn ludn xay ra khi ban neo mot san

pham nam cham.

Bay gid, gia st ¢6 1 trén 10 ngudi nhan san pham nam cham dong y mua san
pham c6t 18i ctia ban. Piéu nay c6 nghia 1a chi phi méi ciia ban dé c6 mot khach
hang 1a 1.000$ (100$ x 10 nguoi). Ching ta vira méi giam gap 3X lan chi phi
dé c6 1 khach hang. Nghia 13, thay vi ton 3.000$ dé c6 1 khach hang mdi, bang
cach str dung san phim nam cham, ching ta chi tén ¢ 1.000$. Gia st chung ta
thu duoc 10.000$ thi ty 1¢ hoan von 14 10:1. Vi vdy, néu ching ta giit nguyén
ngan sach quang cdo va sit dung san phim nam cham dé thu hat khach hang
tiém nang, ching ta s& tang 3X lpi nhudn. Hiy nhd rang: Muc tiéu 13 in tién chir

khong phai 12 “chia phan cong bang”.

Day la khi cac chu doanh nghi¢p day dan kinh nghiém dénh bai nhiing nguoi
non tré. V&i ngin sach 25$ dé chuyén giao san phdm nam cham, ban co thé
cung cap nhiéu gia tri hon RAT NHIEU so véi mot ngan sach 0$. That dién rd,

t6i biét. Ban thu hat duwoc nhiéu khach hang hon bdi vi nam chdm cta ban c6
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gia tri hon cta ngudi khac. Thuong 14 gia tri hon rt nhiéu. Diéu nay dong
nghia v6i viée nhiéu ngudi la tré thanh khach hang tiém ning tuong tac hon.
N6 ciing mang lai nhiéu doanh thu hon béi vi ban di cung cép gia tri trudce do.
Chién thing. Chién thing. Chién thing.

Budc hanh dong:

Budc 0: Néu ban dang gip kho khin trong viéc thu hat khach hang tiém ning,

hay tao mot san phAm nam chiam that tuyét voi.

Budc 1: Tim van dé ban muén giai quyét cho ddi tugng khach hang phu hop

cua ban

Budc 2: Tim giai phap dé giai quyét van dé do

Budc 3: Tim cach dé chuyén giao giai phap d6

Budc 4: Dat cho n6 mdt cai tén thl vi va rd rang

Budc 5: Lam cho né dé dang tiéu thy

Budc 6: Lam cho né that tét

Budc 7: N6i cho ho biét phai lam gi tiép theo, tai sao d6 13 mét y kién hay.

Hay lam nhirng diéu d6 mét cach rd rang va 1am thuong xuyén.

Tém Tit Phan 11

Muc ti€u cua t6i khi viét cuon sach nay 1a nham lam sang té nhiing bi an ctia qua trinh

thu hut khach hang tiém niang. Trong Chuong dau tién, ching ta da dé cap dén 1y do tai

sao chi co khach hang tiém ning thoi 1a chwa du — ban can c6 khdch hang tiém ndng

twong tdc. Trong Chuong thir hai, chung ta d3 no6i vé cach lam thé nao dé khach hang

tiém nang hanh dong tuong tac — mgt san phdm nam chdm hodc mét 101 chao hang gid

tri. Va mot nam cham t6t phai lam duoc 4 viéc:

1) Lam cho khach hang 1y tudng tuong tac khi ho nhin thiy no.
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2) Thu hat nhidu ngudi twong tac hon so voi chi ¢6 san pham cdt 16i cuia ban.
3) C6 gia tri du dé ho tiéu thu nd.
4) Lam cho nhiing ngudi phi hgp ¢6 nhidu kha ning mua hang hon.

Qua d6, c6 nhiéu ngudi thé hién sy quan tAm dén san pham cua chung ta hon. Chiing
ta kiém duoc nhiéu tién hon tir ho. Va ching ta mang lai nhiéu gia tri hon cho ho — tat

ca dién ra cung mot luc.
Buéc Tiép Theo

Chung ta di trang bi cho minh mot san phdm nam chdm manh mé&. Bay gio, toi s&
huéng din ban 4 cach ching ta co thé quang cdo né. Néi cach khac, bdy gid chung ta
dd c6 “moén hang” — chiing ta phai noi cho moi ngudi biét vé no. Ching ta hay di tim

mot sO khach hang tiém nang.

QUA TANG MIEN PHI: BONUS — Huwéng DiAn Cach Tao Sin Phim Nam
Cham T6i Uu

Néu ban muodn c6 mot cai nhin siu hon vé cach chiing t6i tao ra cac san pham nam
cham cuc ky tot, hdy truy cap Acquisition.com/training/leads. C6 céc tai liéu mién
phi va cong khai. Nhu da htra, muyc tiéu cua t6i 1a c6 dugc long tin ctia ban. Va niém|
tin phai dugc xay dung qua ting vién gach nhé. Khoa dio tao mién phi nay 13 vién

gach dau tién trong nhiing vién gach d6. Hay tan huong nhé. Ban ciing c6 thé quét

ma QR bén dudi néu ban khong thich gd chir.

Download tai liéu
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PHAN III - TIM KHACH

4 Phuong Phap Tim Khach C6t Loi

VANDPE - GIAIPHAP

I. BAT DAU TAI DAY . 1. TiIM KHACH

4 PHUONG PHAP COT LOI

@ TIEP CAN

A/  KHACH HANG PANG
TIEM NANG NOI DUNG
- @ - N MIEN PHI
SAN PHAM
NAM CHAM THU HUT

LO TRINH

BU'OC #5

. IV. TIM NGU'O1 TiM KHACH

NHONG NGU'O1 TiM KHACH

KHACH TIEP THI
HANG LIEN KET

R DICH VU
NHAN QUANG
VIEN cio

r==== "
1 GU1 DEN 8 TIEN
LB MIEN PHI

Chung ta c¢6 dugce khach hang tiém ning bang cach cho moi ngudi biét vé san pham
ctia chiing ta. C6 hai loai ngudi ma ching ta lam diéu d6: nhiing nguoi biét chiing ta va
nhing ngudi khong biét chiing ta. C6 hai cach dé lam diéu d6: 1-1 va 1-nhiéu. Cac yéu
t6 nay két hop thanh 4 cach co ban ma mot nguoi cé thé thong tin cho ngudi khac biét

veé mot dieu gi do. Chung ta sé di sau vao chi ti€t lam thé nao s dung 4 cach nay dé co

dugc khach hang tiém ning.



Am © LANH
Nhing Nguréi Biét Ban Nhikng Nguwéi Khng Biét Ban
(Khdn Gia Cua Ban) (Khdn Gia Cuia NgLroi Khdc)

Khan gia Am 13 nhitng nguoi da cho phép ban lién hé véi ho. Hiy nghi dén “nhiing
nguoi biét ban” — vi du nhu ban be, gia dinh, nguoi theo doi (follow) ban, cac khach

hang hién tai, cac khach hang trudc day, cac mdi lién hé cua ban, ....
Khan gia lanh 1 nhitng nguoi chuwa cho phép ban lién hé véi ho. Hiy nghi dén
nhiing

“ngudi la” — vi du nhu khan gid ctia nguoi khac, cac danh sach lién hé dugc mua ban,

tra tién cho cac nén tang dé truy cép, ....
Su khéc biét nay rat quan trong vi no thay doi cdch chiing ta quang cdo tdi ho.

Hai cach giao tiép: Mot-Mot (Riéng tuw), Mot-Nhiéu (Cong khai)

MOT-NHIEU
{Céng Khai)

MOT-MOT
{Riéng T

99

Chung ta co thé lién hé véi moi ngudi bang cach 1-1 hodc 1-nhiéu. Mot cach nghi khac

]",‘{
g
HO>0>H0
HO>H0>H0

ve diéu nay la giao tiép riéng tu hodc cong khai. Giao ti€p riéng tu 1a khi chi c6 mot
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ngudi nhan dugc mot thong di€p tai mot thoi diém. Vi du nhu goi dién thoai hoac
email. Con néu ban tuyén bd diéu gi d6 mot cach cong khai, nhiu ngudi ¢ thé nhan
dugc thong di€p d6 cung mdt luc. Vi du nhu céc bai dang trén mang xa hoi hodc mot

quang cao hay podcast.

Ngay nay, viéc ty dong hoa c6 thé khién diéu nay ¢é vé kho hiéu. Ping nham 1an. Ty
dong hoéa chi c6 nghia 1a c6 mot sb cong viéc dugc thuc hién bé’mg may. Ban chét cua
giao tiép van nhu vay. Vi du, email 1a giao tiép 1-1. Viéc gui email cho danh sach
10.000 ngudi mot luc cling gidng nhu guri email 1-1 mét cdch rdt nhanh bang cong cu
tuw dong. Ty dong hoa — nhu chung ta s€ thao luan sau — 1a mot trong nhiéu cach chung
ta co thé thu hat khach hang tiém ning véi quy mé 16n. Giong nhu véi khan gia, su
khac biét giita giao tiép cong khai va riéng tu rat quan trong bdi vi chung thay doi cdch

ma chung ta quang cao.

N6i Dung Chinh Phén III: Tim Khach

Nhitng NguwoiBiét Ban Khong Biét
BanNhiing Ngwoi

Riéng Tw 1-1
TIEP CAN AM TIEP CAN LANH

Cong Khai 1-© 5 . )
DPANG NOI DUNG CHAY QUANG CAO
MIEN PHi TRA PHI

Viéc két hop khan gia 4m va lanh
v6i 1-1 va 1-nhiéu dua ching ta dén mot to hop 4 cach dé ching ta co thé giao tiép véi

bat ky ai vé bat ky diéu gi — 4 Phuong Phap Cot Ldi nhu bén dudi.
e 1-1 voi khan gia 4m = Tiép Can Am & 1-nhiéu véi khan gia 4m = Pang Noi
Dung

« 1-1 v6i khan gia lanh = Tiép Can Lanh
* 1-nhiéu v&i khan gia lanh = Quang Céo Tra Phi
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Day 1a 4 diéu duy nhdt ban c6 thé 1am dé thong bao cho nguoi khac biét vé san phdm
ma ban ban. Va mdi phuong phap déu dua chung ta tién thém mot budc dén mot ving
dat tran ngp khach hang tiém ning. T6i s& néi vé 4 Phuong Phap C6t Lai xuyén sudt
phan con lai cta cudn sach nay — vi vdy, ching ta hiy tim hiéu chang. Trén thyc té,

hay bién ching thanh mét phan cua ban.

Khi do, ban s& c6 mot tam thé ra tu mién ph® cua riéng minh dé mang theo mai mai.
N6 s€ mang dén cho ban nhi€u co hdi thanh cong trong kinh doanh suét quang doi con

lai cua minh. Hoac it nhat, n6 da la nhu thé véi toi.

Vi vay, néu hién tai ban khong c6 nhiéu khach hang tiém ning nhu mong mubn, thi
nghia 13 ban dang khong thuc hién duoc 4 phuong phap cot 161 ndy véi da ki ning
hodc sd luong. Chiing ta s& noi rat chi tiét vé tit ca nhimg thir nay — chung hoat dong
nhu thé nao, 1am thé nao dé 1am chung, khi ndo nén 1am chung... Va téi cling s& hudng
dan ban cach do ludng sy tién bd cta ban trén dudng di. Diéu nay gitup don gian hoa
thé gi6i quang cao qua phirc tap cua ching ta thanh 4 hdankh déng cbt 16i. Hodc ban thuc
hién chung va c6 dugc cang nhiéu khach hang tiém ning cang tt, hodc ban s& bi de

bep boi nhitng ngudi lam diéu do.

3 [ND] Gidng nhu trong trd choi Monopoly — Co Ty Phu, khi ban c6 tim thé ra t mién phi, ban c6 thé di khip
noi, khong so gi ca.

62



#1 Tiép Can Am

Lam Thé Nao Pé Tiép Can Nhitng Nguoi Ban Biét
“Thé giGi thudc vé nhitng nguoi cé thé tiép tuc lam ma khéng nhin
thay két qua cua viec minh lam”.

4 Phwong Phap Cot Lai

Nhirng Ngwoi Baflgnﬂng Nhirng Ngwoi
BiétBan @O Khong Bibt Ban
TIEP CAN AM TIEP CAN LANH

Riéng Tuw 1-1

) . DPANG NQIDUNG | CHAY QUANG CAO
Cong Khai 1- MIEN PHi TRA PHi

Théang 5/2013. Bdt dau.

Lan thr ba trong ngay, t6i rat dién thoai ra kiém tra tai khoan ngan hang ctia minh.
51.128,13%. Toi tho phao nhe nhom. That ngac nhién khi bao nhi€u nam lam viéc va
tiét kiém lai c6 thé nam vira trong mét man hinh nhé nhu vay. Cam théiy dé& chiu mot
chut, to1 chuyén sang ludt mang xa hoi dé tim thém mét chut dopamine®. Ban bé thoi
dai hoc dang d6 x0 di hoc cac truong kinh doanh. Thu moi hoc tran ngap hop thu cua
t6i. Toi cling dang bat dau dang ky di hoc kinh doanh.

To61 c6 mot lya chon: Hodc t61 c6 thé nghi viéc va di hoc kinh doanh, hodc t61 c6 thé

nghi viéc va bat du kinh doanh.

T61 nhin cham cham vao mau don dang ky — Mot tam bang Thac si Quan tri Kinh
doanh Harvard sé giup ich nhw thé nao cho cac muc tiéu ngan han va dai han cua
ban?

4 [ND] Dopamin: mét loai hormone mang lai niém vui va hanh phiic
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Cau hoi do da thay doi cudc doi toi. Toi danh ba ngay ¢6 gang tim cau tra 161. Vao cuoi

ngay thit ba, toi nhin thiy sy that — nd sé khdng givip duwoc gi cd.

Khoan vay 150.000$ va hai nim khong c6 thu nhap sé khdong gitp toi bat dau kinh
doanh dugc. It nhat 1a khéng giup duoc nhiéu bang viéc bat dau kinh doanh va bo ra
hai nam dé tu tim hiéu nd. T6i ¢é thé kiém dwoc sé tién twong tw vao thoi diém t6i sé

1ot nghiép ma khong bi mdc no. Hodc it nhat, do 1a nhitng gi to1 ty nh v&i minh.

Vi vay, toi nghi viéc va tién hanh cac budc bat dau cong viéc kinh doanh. T6i thanh lap
Cong ty TNHH Impetus Group. Xong! T61 m& mdt tai khoan ngan hang doanh nghiép.
Xong! Toi thiét 1ap tai khoan thuong mai dé xir Iy thanh toan. Xong! Van chua c6 tién

vao, nhung it nhat t6i cam thdy minh da ‘hop phap’.
Cong ty TNHH Impetus Group. (Poc to lén nao...)

Nguoi dau tién toi ké vé doanh nghiép méi ciia minh da thot 1én: “Impotence’ a?”. Troi
dat oi, toi cam thdy thdt té. Khong cé gi ngac nhién khi cdi tén dé khéng bi ai canh
tranh cd. Ngay 1ap tic t6i d6i né thanh ‘Du An Hudn Luyén Mién Phi’. Cai tén nay
khong c6 van dé gi cht? Xong! Thé 1a t6i bat dau kinh doanh.

Nhung t6i gdp mot van dé — toi khong biét gi vé quang céo hay ban hang ca. Nhung toi
biét t6i can khach hang. Vi vay, t6i do hoi xung quanh. Toi dd goi dién, nhian tin dién

thoai va gui tin nhan Facebook cho rat nhi€éu ngudi ma t6i biét.

“Nay, ban c¢é biét ai dang cé gang ldy lai véc dang khéng? Téi sé hudn luyén moi
ngueoi mién phi trong 12 tuan. Trén hét, t6i sé ldp cho ho mét ké hoach dinh dwong va
danh sdch thwc pham cho riéng tirng ngwoi. Tt ca nhitng gi ho phdi lam la quyén gdp
cho mét t6 chirc tir thién ma ho lwa chon va cho phép toi sw dung cdc chung thuc cua

ho”.

Chi c6 sau nguoi déng y. Séu nguoi. Hai ngudi ban trung hoc. Mot ngudi ban dai hoc.

Va ba nguoi dugce gidi thigu.

T6i giri email ké hoach tip luyén cho moi ngudi va chung toi bat dau lam viéc. Chung
t61 nhan tin véi nhau trong tuan dé theo doi tién do. May mén, ho déu 12 ban t6i nén ho
da c6 gang hét minh. Ho da khich 18 t6i nhiéu hon bat cir ai trong thoi gian dau. Mot

thap ky sau nay, to1 van con gitr nhitng birc anh “trude va sau” cua ho.

5 [ND] Impotence: Tiéng Anh nghia 1a bi bét luc, liét duong
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Va day 1a lic quyét dinh khéng di hoc trudng kinh doanh bét diu 4m anh t6i. Sau vai

thang, t6i khong con tu tin vé ban thdn minh nira. ‘Déng’ tién cua t6i trong co vé
khong 16n 1dm khi khong con tién vao hang thang. Va né bat dau tré thanh mot van dé
thuc sy. Vi vay, sau muoi hai tuan “giail doan tra tién tir thién”, toi yéu cau ho tra tién
cho t6i. Bay gid, toi chinh 13 t6 chirc tir thién d6. Cha! Téi da lo rang ho s& kho chiu

khi phai tra tién cho t6i, nhung dudng nhu ho khong ban tAm 1am.

Khi ho di co két qua, t61 nho ho gidi thi¢u thém ban be cho t61. That ngac nhién, t61 da
c6 thém niam hodc sau khach hang khac tir su gi6i thiéu cua ho. T6i yéu ciu nhiing
nguoi dugce gion thiéu tra tién truc tiép cho toi. Mot 1an nixa, khong ai trong s6 ho ban
tam c4. Cong viéc kinh doanh nhé d6 mang lai cho t6i khoang 4000$ mdi thang va
thay thé thu nhéap tir viéc 1am dau tién cua t6i. N6 cho toi du tién dé sdng (va du thém

mot it). S6 tién tiét kiém cua toi bat dau tang trd lai. Tho phao nhe nhdm.

Neéu cong viéc kinh doanh nay nghe c6 vé don gian thi d6 1a vi né rat don gian. Té1 gui
email cho khach hang vé ké hoach cua ho va ho nhan tin cho t6i nhitng cau hoi ma ho

thic mic trong qua trinh thuc hién. Chi co vay.
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Vi vay, néu ban md&i bat dau, ban khong can gi nhiéu ca. Tat ca nhiing gi ban can 1a ma

sO thue, tai khoan ngan hang, cach nhan thanh toan va cach lién lac véi moi nguoi.

Tuy nhién, phan cudi cing — cach lién lac véi moi ngudi — méi 1a phan quan trong
nhat. D6 14 cach 1am thé niao dé ban c6 duge khach hang tiém nang. Vi vay, mic du khi
d6 t6i khong biét minh dang thyc hién phuong phap Tiép Can Am, mot trong bon
phwrong phdp cot 16i, nhung d6 13 cach t6i da co dugc nhitng khach hang tiém ning
dau tién. To6i van tiép tuc cd khach hang tiém nang theo cach nay (nhung véi sb luong

16n hon). Va toi s& hudng dan ban cach dé ban ciing ¢ thé 1am duogc né.
Phwong Phap Tiép Cin Am Hoat Pong Nhu Thé Nao?

TIEP CAN AM

— B Emai = Nhitng Ngroi
— é) Dién thoai S— Biet Ban

——G-O Tin nhén chat  =—f=——)

—

r— -O Tin nhan SMS =

Ban

i E HOp thwrthoai

Tiép Can Am la khi ban lién hé truc tiép v6i cac khan gia 4m ctia minh - hay con goi 1a
“nhirg ngudi biét ban”. DO 1a cach ré nhat va d& dang nhat dé tim ra nhiing ngudi
quan tdm dén san phdm ma ban ban. Viéc nay siéu hiéu qua — nhung hau hét cac doanh
nghi¢p lai khong lam. Pung nhu ho. Ngoai ra, ban thuc su co mot lugng khan gia am,
ngay ca khi ban khong biét didu d6. Moi nguoi déu quen biét ai d6. Vi vy, cac lién hé

c4 nhan cua ban chinh 13 diém khoi dau dé dang nhat.

Tiép Can Am thuong dién ra dudi dang goi dién thoai, gui tin nhin SMS, email, tin
nhan truc tiép, thu thoai, .... Va nhu chung ta da biét ¢ Phan II, ban quing cdo mot
trong hai thir. Ban cho ho biét vé san phadm nam chdm thu hit khach hang tiém nding
ctiia ban (thtr gi 6 mién phi va c6 gia tri), hodc ban cho ho biét vé 101 chao hang bt 16i

ctia ban (san pham chinh ma ban ban).
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Khi mé&i bt dau thuc hién Tiép Can Am, ban thuong sé khong thu hut duogc nhiéu
khach hang tiém nang so v&i thoi gian ban bd ra. Ban phai ty minh lam moi viéc va
phai ca nhan hoa mdi tin nhin cho mdi ngudi. Nhung chinh vi vy nén né rat ddng tin

cdy. Mot diéu chac chan nhu mat tro1 moc va lan, 1a n6 hiéu qua.

Luu y: Viéc tiép can d6i tugng am ciia ban ¢ hiéu qua, du ban c¢6 100 hay 1.000.000
lién h¢. Vi vay, khi doanh nghiép cua ban phat trién, ban sé su dung cac cong cu tu
dong hoéa va doi nhém dé tang hiéu qua hon nita. H¢ th6ng bat dau & quy mo nhoé véi
ban, nhung nd s& ngdy cang md rong theo thoi gian. Chi tiét cach mo rong quy mo hé

thong nay cho mot luong khan gia 16n hon s& duoc trinh bay & Phan IV.
Cach Tiép Can Am Trong 10 Buéc

Tiép Can Am 1a mét cach tuyét voi dé co duoc “5 Khach Hang Pau Tién” cho bdt ky
san pham hodc dich vu méi ndo. Nang cao hon mot chut: Hiy suy nghi vé viéc tai

tuong tac va cac dong san pham méi. Pay 1a cach thyuc hién:
Budce 1: Lap danh sach

Buéc 2: Chon mot nén tang

Bude 3: Ca nhan héa tin nhin cua ban

Budre 4: Tiép can

Bwéc 5: Lam 4m

Bwdéc 6: Moi ban bé cua ho

Buére 7: Bién né thanh 10i chao hang d& dang nhét thé gidi
Buére 8: Bt dau lai tir dau

Bwéc 9: Bit du tinh phi

Buée 10: Giir 4m danh sach caa ban
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(Buwéc 1) “Nhung téi khong c6 mt khach hang tiém ning nao ca...” — Moi
Ngudi Péu C6 Mot Danh Sich

Wiy,

T6i c6 KH
.2 [ém nang!

@ ‘__,..--"' Cdc lién hé
o —
Ermail

Ban biét nhitng nguoi khac. Hay dé toi chimg minh diéu nay cho ban.

. Léy chiéc dién thoai cua ban. Bén trong d6 ban c6 danh muc dién thoai cta cac
moi lién hé. Mai lién hé nay déu da dong y nhan théng tin tir ban. Ho da cho
ban phuong tién va sw cho phép dé lién hé véi ho.

«  MG¢ tdt cd cac tai khoan email ma ban da s dung trong nhiéu nim. Mé danh
sach lién lac trong mdi tai khoan email ctia ban. That tuyét voi! Tat ca déu 1a
cac khach hang tiém ning cua ban.

* Bay gio, hdly md tat ca cac tai khoan mang xa hoi cua ban. Xem nhiing nguoi
theo ddi, nguoi ding ky, ban be, cac két ndi... hay bat ctr tir ngit gi ma nén tang
d6 dung dé goi cac mbi lién hé cua ban. Eureka — ban da c6 thém nhiéu khach

hang tiém nang hon nira!

Thém tat ca cac lién hé cua ban tur tat cd cac nén tang. Nghiém tic ma noi, hdy xem

con 5o nay la bao nhiéu. Vi dién thoai, email, mang xa hdi va cac nén tang khac, ban
s€ cO du so lién hé dé bat dau. Bo1 vai nhiéu nguoi, day s€ 1a 1000 khach hang tiém
nang dau tién cua ban. Li¢u ban c6 thé nhin vao d6 va noéi: “Té1 khong cd khach hang

tiém nang nao ca!”? Thoi nao! Ban chi can tim thoi!

Va néu ban cam thdy s hdi khi nghi dén chuyén phai néi chuyén véi moi ngueoi... Thie

gidn nao! Ban sé thich nhitng gi t6i hwéng dan ban tiép theo.
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(Bwéc 2) “Nhung t6i khong biét bit dau tir diu...” — Hiy Chon Mot Nén
Tang

Hay chon mot nén tdng ma ban c6 nhicu lién hé nhat. Dién thoai, email, mang xa hoi,
thu tay, chim b6 cau dua thu, .... Diéu d6 khong thanh van de. Chi can chon mdt nén

tang ma ban c6 nhiéu li€n hé nhat. Du sao thi cudi cung ban cling s& phai xu ly tat ca.

(Bwée 3) “ ” — Ca Nhian Héa Loi Chao Piu Tién

Hay sir dung diéu gi d6 ban biét vé ngudi d6 1am 1y do thuc sy dé lién hé. Néu ban
khong c6 nhiéu thong tin cd nhan, ban c6 thé xem cai bai dang mang xa hdi cta ho, ....

dé tim hiéu mot chut vé ho trude.

Dung hanh xtr qué 1ap di. Hay lam mot nguoi binh thuong trén mang xa hoi. Hay nhé
rang, ban chua yéu cau bat cir diéu gi. Ban chi dang xem thong tin va cung cap gia tri.

Hay thu gian thoai mdi.

Vi du: Toi nghe noi ban viea moi co con! Chuc mung ban nhé! Em bé thé ndo roi? Ban
co khoe khong?

(Buéc 4) “Rdi Sao Nira?” — Tiép. Can. 100. Nguoi. Mdi. Ngay.

“Dé co dwoc thir minh muon, ban phai xung dang voi thir minh muon.” - Charlie
Munger

Bay gid, hdy tiép can 100 nguoi trong s6 ho mdi ngay bang céc tin nhan duoc ca nhan
hoa cia ban. Ban c6 thé goi dién, nhan tin SMS, giri email, nhan tin chat, giri buu

thiép, ....

Va ban sé& lién hé v6i ho t6i da 3 1an. Mot 1an mdi ngay trong ba ngay* hodc cho dén

khi ho tra 101, tuy theo viéc nao dién ra trudec.

*Mot 1an moi tuan néu ban giri thu gidy.
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Bi Quyét Chuyén Gia: Lan Pau Bao Gio Ciing Khé

Lan lién hé dau tién luén kho khin nhat va mat nhiéu thoi gian nhat. Lan lién hé thi
hai ctia ban s& mat vai phat. Lan thir ba mat vai gidy. Néu ban cam thay khong on
lam thi ciing khong sao ca. Viéc ndy mdi ma. Do 13 cach chung ta hoc nhing diéu
méi. Khi nghi dén viéc bt dau nhitng diéu mai, t6i thuong nhé dén mot cdu ngan
ngit Trung Qudc:

“Moi thtr déu phai kho khan truéce khi né c6 thé dé dang”.

(Budc 5): “Khi ho tra 1oi thi toi néi gi?” — Hay cu xir nhuw m¢t ngwdi binh
thuwong.

Bay gio chiing ta c6 thé “phd biang” ma khong bi cam gidc ngwong nghiu.
Hay tra 16i ho bang cong thirc A-C-A:

* Acknowledge - Thira nhan nhiing gi ho noi. Nhic lai bang ngon tir cua ban.
Diéu nay chimng té ban dang tich cuc léng nghe ho. o Vidu: Ban co 2 con... Va
ban dang lam ké todn...

« Compliment - Khen ngoi ho vé bat cir diéu gi ho néi véi ban. Lién két nd véi
mét dic diém tinh cach tich cuc néu cé thé.

o Vi du: Oi! Me siéu nhan! Vira di lam vira cham séc cho hai dita con...

« Ask - Héi mot cau hoi khac. Dan dit cudc tro chuyén theo bat ky hudng nao
ban mudn. Trong truong hop nay, hiy chuyén sang mot chi dé gan hon véi 16
chao hang cua ban. Vi du: o Tri liéu / Life Coaching:... Ban co thoi gian danh
cho ban thin khéng? o Thé hinh / Giam can:... Ban c6 thoi gian dé tap thé duc
khong? o Dich vu don dep:... Ban co ai giup don dep nha cia khong?

Cong thirc ACA rét tuyét voi boi vi no gitp ban c6 thé néi chuyén véi bat ky ai. Tinh
cd 12 nd ciing hiru ich dé giéi thiéu cho moi ngudi biét vé san pham cua ban. Diéu nay
c6 nghia 1 ban c6 thé tim hiéu vé ngudi d6 va hudng cude trd chuyén dén 10i chao

hang cua ban.

Nguoi ta thuong thich néi vé ban than. Vi vay, hiy dé ho noi. Ho ciing thich dugc

khen ngoi, vi vay hay khen ngoi ho. Va néu moi ngudi cam thay vui vé khi noi chuyén
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v6i ban, ho s€ thich va tin tudng ban hon. Ban muon moi nguoi thich va tin tuong ban
nhiéu hon. Ngoai ra, du sao thi vi¢c tim ra di€m tot & moi nguoi cling 1a mot cach cu

XU tu té. Viéc nay s€ can phai luyén tap. Va diéu dé hoan toan on.

Bi Quyét Chuyén Gia: Khi Giri Email, Ban S& Thang Thin Hon

Vo1 email, ban s€ co phﬁn mé dau duogc ca nhan héa dé cho théy réng ban thyuc su da
danh thoi gian dé tim hiéu vé ho theo mot cach nao d6. Khoang 2-3 cau chang han.

Sau d6, ban s& chuyén thang sang 10i chao hang hodc nam cham thu hut khach hang

tiém nang. Ban c6 thé ‘lam moi viéc cung lac’ véi email hodc thu thoai.

(Bwéc 6): “Lam sao toi biét ho c6 quan tAm khong?” — Pwa ra 10i chao
hang cho ho.

Hay n6i mot cude trod chuyén ‘binh thudng’. Ching han nhu 3-4 cdu trao d6i qua dién
thoai hodc nhén tin va 3-4 phut tro chuyén néu gap truc tiép. Sau do, ban s€ dua ra 101

chao hang dé xem liéu ho c6 quan tAm khéong.

Khi toi dua ra mot 101 chao hang, t6i thuong dé cap dén phuong trinh gia tri. Néu ban
thac mac ‘phuong trinh gia tri 1a gi?” — thi d6 1a khai niém cét 15i trong cuén sach dau
tién cua toi, Loi Chao Hang 100 Triéu Do.

&> &)

(=] -

" Két qua X % Kh& ndng thanh céng ma

mong mudn khach hang cam nhén
= GIATR]
{:J Thoi gian @ NG Iyrc &
can Hy sinh

Gi4 tri, nhu t6i dinh nghia, c6 bén yéu té:

1) K&t qud mong muén: Diéu ngudi d6 mudn dién ra, cdch ho mudn no6 dién ra

Hay néu rd két qua tot nhat ma san pham cua ban c6 thé mang lai. Loi thé rat 16n néu

nhirng két qua d6 dén tir nhitng nguoi gidng nhu nguodi ma ban dang néi chuyén.
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2) Kha ning thanh céng ma khach hang cam nhan: Ho nghi kha ning ho c6 thé dat
duoc muc ti€u la bao nhiéu

Hay bao gom cac két qua, danh gia nhan xét, giai thuong, ching thuc, bang cap va cac
hinh thuc xdc nhan khac cua mot bén thwr ba. Ngoai ra, dam bao rai ro cling co tac

dung rat 16n. 3) Thoi gian can: Ho nghi s& mat bao 1au dé c6 dugc két qua sau khi mua

Hay mo td moi nguoi bat dau nhan dugc két qua nhanh dén murc nao, bao lau mét lan,

va mat bao l1au dé dat duogc két qua tdt nhat co thé.

4) N§ luc va Hy sinh: Nhitng diéu khong t6t ma ho s& phai chiu dung va nhimng diéu
t6t ho s& phai tir bo trong lic du tranh dé dat duoc két qua.

Hay cho ho théy nhiing diéu tot ma ho co thé tiép tuc 1am hodc c6 thé 1am ma van nhan
duoc két qua. Va cho ho théy nhiing diéu khong tdt ma ho c6 thé loai bo hodc tranh

lam ma van nhan duoc két qua.

Muc ti€u 1a t61 da hoa hai gid tri dau va toi thi€u hoa hai gid tri cudi. Vi vay, tat ca

nhiing gi ban phai lam bay gid 14 cho ho thay rang:

*  Ban c6 chinh x4c nhing gi ho muén

* Ho dugc dam bao sé c6 dugc no

* Cuc ky nhanh chéng

« Khong can nhic mot ngdn tay hay tir bo bat ctr thir gi ho yéu thich

Khéng phai chuyén 16n, dang khong? R rang, diéu do6 1a 1y tudng. Ching ta phai tién

gan dén murc d6 nhat c6 thé ma khong noi dbi hay phong dai.
Vi vdy, chung ta hiy dua ra mot 101 chao hang thuc té:

...Nhan tién, ban cé biét ai dang (md ta van dé kho khin cua ho) tim kiém (Két qua
mong mudn) trong (Thoi gian can) khéng? Téi dang nhédn 5 khdch hang tham gia mién
phi, vi d6 la tat cd kha ndng t6i c6 thé phuc vu tét nhat. Téi chi mudn c6 mot sé chirng
thuec cho dich vu / san phcfm cua minh. Toi giup ho dat duoc (Két qua mong muén) ma
khéng can (Nb luc va Hy sinh). Phwrong phdp ciia téi rat hiéu qud. Téi thdm chi ddm

dam bao moi nguoi sé nhdn duoc (Ket qua mong muon), néu khong thi toi sé lam viéc
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véi ho cho dén khi ho thanh cong. Toi vira co mot khach hang tén la XXX lam viéc voi
toi va dat duoc

(Két qua mong mudn) mdc dir c6 dy ciing (md ta van dé khé khan tuong tu ma nguoi
lién hé cua ban gip phai). T6i ciing ¢é mét khdch hang khéc dat dwoc (Két qua mong
mudn) va ddy la lan dau tién anh dy dat dwoc né. Téi chi mudn cé thém chimg thuc dé
cho thdy rang né hoat dong hiéu qua trong nhiéu tinh huéng khdc nhau. Ban c¢é nght
dén ai ma ban quan tam khéng? (Ngimg mot chut néu dang noéi chuyén dién thoai) ...

va néu ho no6i khong... Haha, cha... vdy ban co nghi den ai ma ban khong quan tdm

khéng? (haha) Piéu nay giup pha v& sy kho xir.

Bi Quyét Chuyén Gia: Ngu Y Vé Kha Ning Thanh Cong

Ban s& nhan thay rang ngoai su dam bdo thi khong c6 chd nao danh cho “kha ning
thanh c6ng ma khach hang cam nhan”. Nhung 1am thé nao ching ta giai thich véi ho
rang nhimg 16i ching thuc s& dap Gmg yéu cau d6? Noi cho cing, chung ta s& khong
no6i: “Nay! Hién nhién toi co thé gitp ban vi toi di gitp thanh cong cho mot ngudi
giong hét ban”. Nhung ching ta ngu y diéu d6 bang cach chon mot ching thyc cang
gan v6i hoan canh ciia ho cang tét. Va ban cang kinh doanh 1au thi ban s& cang co
nhiéu ching thuc ‘phit hgp mét cach hoan hao’. Khi d6 ban sé cang dé dang dua ra
nhting chimg thuc phu hgp hoan hao véi ngudi ma ban dang nédi chuyén. Mgt ching

thuc hoan hao 1a rat tot; nhiéu ching thyc hoan hao sé 1a rat tuyét voi.

C6 mot didu quan trong & day. Ching ta khéng véu cdu ho mua bdt cir thir gi cd.
Chiing ta dang héi xem ho c6 biét ai khéng. Vi trong sd nhitng nguoi noi C6, hau hét

s& noi rang ho quan tam. Toan bd didu nay duogc thiét ké dé nang cao kha ning thanh
cong ma ho cam nhan. Do 1a 1y do tai sao chung ta cho ho thdy nhiing van dé kho khin
va két qua dat dugc tir nhitng ngudi cling gip kho khin gidng nhu ho. Nhung ching ta
dé ho tu suy luan. Vi ban khong yéu cAu ho mua bat ctr thir gi nén ban khong t6 ra 1a
dang ban hang. Mot sé ngudi s& thé hién quan tdm dén san phdm cta ban. Mot sb
ngudi s& gidi thiéu ban véi nhitng ngudi c6 thé quan tim. Mot s6 nguoi sé lam ca hai
viéc. Vi ca ba diéu nay, ban déu thiang. Va ban chién thing ma khéng thiic ép bat cie

diéu gi voi bat cir ai ca.

Néu ban tham chi con c6 it thoi gian hodc khong gian hon dé truyén tai nhimng diéu

nay, chi can st dung céc yéu to gia tri lién tiép:
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T6i givip (khach hang 1y tuong) dat dwoc (két qua mong mudn) trong (khoang thoi
gian) ma khéng cdan (nd luc va hy sinh) va (ting kha ning thanh cong — xem phan Bi

quyét Chuyén gia bén duéi).

Luu y: Nhitng cach nay phi hop voi email, tin nhdn SMS, tin nhén tryc tiép, goi dién
thoai va gip truc tiép.

Bi Quyét Chuyén Gia: 11 Cach Pé Tiang Kha Ning Thanh Cong Ma Khach
Hang Cam Nhin

Duéi day 1a nhitng cach ban tiang kha ning thanh céng ma khach hang cam nhan dé c6
nhiéu ngudi mua hang cua ban hon. Hiy bao gdm mdt hodc nhiéu diéu sau day:
1. Pua ra bang ching rang chung ta da lam duoc diéu ho mudn (cau chuyén cua
chinh ching ta)
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2. Dua ra bang chimg vé nhiing ngudi giong nhw ho di thanh coéng dat dugc diéu ho
mudn (vi du nhu cac Case Study hodc chimg thuc)

3. Cho thidy mét sb luong 16n cac danh gia nhan xét hai 10ng ma ban nhan duoc (vi du
nhur ¢6 rat nhiéu danh gia 5 sao)

« Néu ban chua c6 danh gia nao, ban c6 thé dua ra sé lwong nguoi ban da gitp
do.

4. Cac chimg chi/ bang cap/ chimg nhan cua bén tht ba rang ban c6 kién thirc chuyén
mon

5. Céc sb liéu thong ké, nghién ctru chtrng minh két qua ma ban mudn ho tin tuéng

6. Cac chuyén gia bao dam cho ching ta

7. Mot s6 dic diém méi/ doc dao chua tirng thét bai trudc day (vi vay lan ndy no c6 thé
cling s€ hi¢u qua)

8. Nhimg nhan vat ndi tiéng ting ho ching ta (‘Ngudi ndi tiéng do tin twong san pham
d6 nén toi cling s& tin’)

9. Pam bao rang ho s& dat duoc diéu d6 (vi vay chung ta cling can mot chat gan da ¢
day)

10. Ban md ta ho hay ndi dau hién tai ctia ho tdt dén murc nao. Cang cu thé cang tot. (Ho
s& nghi: ‘Nguoi nay thuc sy hiéu minh, chic chin anh ay/ c6 4y s& biét cach giup d&
minh’)

11.Néu c6 thé, hay ching minh két qua truc tiép. Hodc cho ho xem video clip quay lai
nhitng gi dang dién ra.

* Vi du: Cong ty quang céo phat m©§ doan quay video chc goi cua chu phong
Gym no6i chuyén véi khécl} hang tiérr} nang. “Ban c6 thé xur 1y mot E:u@c goi
nl?u: vay voi khach hang tiém nﬁng néu chﬁng t61 dua khach hang tiém nang
dén cho ban khong?”. Diéu do thé hién két qua cua cac dich vu quang cao —
ngudi ta khong thuc sy muén co “khach hang tiém nang ma ho mudn co

“khach hang”. Chi 1a ho khong biét cach nao tot hon dé c6 khach hang ma
thoi.

(Bwéc 7) “Lam thé nao dé 1am cho ho néi C6?” — Hay giup ho dé dang
df“mg y. Lam céc thir mién phi.

5 cdi dau tién OK, t6i sé thir!
% - f%ii %%
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Sau khi moi ngudi t6 ra quan tim, hiy dua ra mot 101 chao hang ma moi ngudi dé dong
¥ nhat. T6i thuong thich bt dau véi mot cong cu chao hang dé dang nhét thé gidi -
MIEN PHI:

Va dung ¢0 té ra qua “cao cap” néu ban khong thuc sy nhu thé. Moi ngudi khong ngde

dau. Ban chi can trung thuc va giit cho moi thir don gian:

Vi toi chi nhdn 5 nguoi nén toi co thé danh cho ban moi sw quan tam can thiét dé cé
dwoc két qua tot nhat. Va ti sé cung cdp tat cd mién phi, mién la ban hira sé: 1) Sir
dung né; 2) Cho téi phdan hoi; va 3) Pé lai mét danh gic nhdn xét tuyét voi néu ban

cho rang né ximg ddang. Nhw thé OK chir?

Diéu nay sé& thiét lap trudc nhitng mong doi cua ho. Va... Bum! Bay gio, ban chi 1a

dang gitp d& moi ngudi mién phi. Chién thang!

Diéu nay giup pha v sy kho xur.

Bi Quyét Chuyén Gia: Nhiéu Cau Tra Loi “C6” Sé Tao Pa Ban Pau

Thoi gian dau, toi cam thiy rat so moi khi phai yéu cau ngudi khéc tra tién. Néu ban
con nhé cau chuyén toi ké & trén, toi noi voi moi ngudi rang toi sé 1am viéc mién phi
cho ho mién 1 ho quyén gop cho to chirc tir thién ma ho lwa chon. Téi van yéu cau
ho dau tu cho két qué mong muén, nhung viéc yéu cau ho dua tién cho mot td chuc
tr thién khién t6i c6 cam gidc an toan hon. Nhan ti¢n, do 1a lan dau tién toi ban|
hang. Bay gio nhin lai, khi d6 t6i chi muén nhing cau tra 16i “CO” mét cach nhe
nhang va khong ap luc. Va chinh nhitng 16i déng y ban dau d6 di xay dung nénl
doanh nghiép dau tién cua t6i. Va chung ciing c6 thé xay dung nén doanh nghiép cial
ban.

Bét ctr khi nao ban tung ra mot san phém hodc dich vu méi — dé nghi cua t6i 1a ban hay

cung cip mién phi 5 san pham hay dich vu dau tién. Con sb chinh xac khong quan
trong; diéu quan trong la ban can hiéu 1y do tai sao diéu d6 rat c6 loi cho ban. bay laly

do tai sao:
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1. Ban c6 co hoi luyén tap va tur tur s€ thoai mai hon khi dua ra 161 chao hang cho
moi ngudi. Ban s& b6t cing thiang khi nghi rang hién tai ban chi dang giup d&
ho... mién phi... ngay bay gio .

2. Hién tai, c6 thé san phrflm dich vu cua ban chua tot lam. Moi nguodi s€ khoan
dung hon nhiéu khi ban khong tinh phi gi ca.

3. Béi vi ban chua tdt lim nén ban can hoc cach cai thién hon. Ban cai thién hon

bang cach lam nhiéu hon. S€ t6t hon néu c6 mdt vai chu “chudt bach™ dé giap

ban thtr nghiém va cai thién. Chéc chan ban s& hoc duoc rat nhiéu tir nhirng
ngudi ban gitp d& mién phi. Thuc té 13 trong cude giao dich nay, ban dang dugc
loi hon ho, du bay gid c6 thé ban khong cam thay nhu vay.
4, Néu moi nguoi nhan duoc gia tri, dac biét 1a mién phi, nhiéu kha nang ho s¢:
a. Dé lai nhitng danh gia nhan xét va chung thuc tHt.
b. Cung cip cho ban cac thong tin phan hoi.
c. Gidi thiéu cho ban bé va gia dinh ho.

Va néu diéu dé van chua du tuyét voi, cac khach hang mién phi con c6 thé gitip ban

kiém tién theo ba cach khac:

1. Ho tré thanh khach hang tra tién.
2. Ho gi6i thiéu cho ban nhitng khach hang tra tién.
3. Chimg thyc / Panh gia nhan xét ciia ho mang lai khach hang tra tién cho ban.

@ Mién phil
? ?
@ Mién phi!  Mién phi!
; Ther di!
@ Mién phi! ac [,

E :5; 58 dang ky !
T % "‘

-

Vi vay, cho du thé nao thi ban cling s€ théng.
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Bi Quyét Chuyén Gia: Ap Dung “Phwong Phap Ban Lé” Véi Ngwoi Puoc
Gidi Thiéu

Néu ban yéu cau gidi thiéu, hiy dé nghi khach hang gi6i thiéu ban voi ban be, nguoi
than cua ho béng mot 101 gidi thi€u “ba bén”. Cach t6i thich lam la dung di¢n thoai
khach hang dé chup anh hai chung t6i, sau d6 giri tim anh d6 téi nguoi dugc gidi
thiéu cung voi s6 dién thoai ciia ban. Néu t6i 1am viéc véi ho qua mang thi cé thé
chup anh man hinh khi chung t6i dang trong cudc goi video call rdi giri cho ngudi

dugc gi6i thiéu. Néu ban khong thé lam diéu d6 thi it nhat hiy c6 mot cude tro

chuyén ba bén, do 4o chu dong hen gap.

Néu Ho Néi Khong Thi Sao?

Thong thudng, phan dat nhat ciia san pham ban ban khong phai 1a gia tién — ma 1a cac
chi phi an. Chi phi 4n 1a thoi gian, cong strc va nhimng sy hy sinh can c6 dé dat dugc
két qua tir san pham ban ban. N6i cach khac, d6 13 phan phia dudi ciia phuong trinh
gia tri. Néu ban gap kho khin trong viéc ting cac thi cia minh mién phi, diéu d6 co
nghia 1a hodc moi ngudi khéng mudn né (Két qua mong mudn), ho khong tin ban (Kha
ning thanh cong ma khach hang nhan thic dugc), fodc cac chi phi an (thoi gian, nd
luc va su hy sinh) qua cao. N6i tom lai, thir ‘mién phi’ ctia ban qud dat. Vi vy, hiy
tim ra cac chi phi an. Sau khi tim ra chiing, ban s& mé khoa duogc nhiéu gia tri hon nita

—nhiing gia tri ma cudi cung ban sé& c6 thé tinh phi cho no.

D¢ tim hi€u vé cac chi phi an nay... hdy hoi. Vi vay, khi mot ngudi noi “Khong”, hay

hé1 “Tai sao?”’:
“T6i cdn phdi lam gi dé ban cam thdy xitng dang dé di tiép?”

Cau tra 101 cua ho cho ban mot co hoi gidi quyét van dé cua hg. Va néu ban giai quyét
duoc van dé do, co thé ho s€ mua hang ctia ban. Va ngay ca khi ho khong mua hang

ctia ban, ho ciing da cung cép cho ban thém vii khi dé thuyét phuc ngudi tiép theo.

Va hiy nhé rang, thit bai 1a diéu kién tién quyét dé thanh coéng. D6 1a mot phan cua
qua trinh. Vi vay, hay that bai nhanh nhét c6 thé. Néu ban nhan duoc vai nghin cau tra

161 “Khong”, ban s€ nhan dugc nhirng cau tra 101 “Co6”, t61 dam bao diéu do. Toi ludn
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tr nhu rang: Cau tra 101 “C6” cho t6i co hoi. Cau tra 161 “Khéng” cho t6i thong tin

phan hdi. Du sao thi toi van thing.

IGhi Chii Ciia Tac Gia: Warren Buffet Va Benjamin Graham

Trudc khi Warren Buffet tré thanh nha dau tu vi dai nhat trong thoi dai chung ta,
6ng di xin 1am viéc mién phi cho than twong cua minh 1a Ben Graham. Ban biét
phan tmg ctua Graham nhu thé nao khong? Ong ay tra 10i: “Anh dang tu dinh gia

minh qué cao day!”.

Graham biét rat rd — Thir dat gia nhat khi thué Buffet lam viéc khong phai 1a tién
lwong ma 14 thoi gian dé dao tao cho 6ng. Thuc té 1a Graham sé& phai lam viéc cho
Buffet! Va theo cach twong tu, nhing khach hang dau tién cta ban dang lam viéc
cho ban. Ho dang dao tao ban — mién phi! Va ban mudn giam thiéu chi phi do6 cho

ho. Hay hiéu cac chi phi an cua ban.

Tai But.: Buffet van thuyét phuc dugc Graham chap nhan cho ong lam viéc mién

phi. Phan con lai 1a lich st.

Bi Quyét Chuyén Gia: Hoc Tap Hoic Kiém Tién

Néu ai d6 bao ban dimng “danh gia thdp ban than” bang cach cung cap dich vy mién
phi vao luc dau, hay bdo ho im lang di. Chic chén, ban 1a mot con nguoi dac biét.
Nhung nhiing thi ban ban thi khong. N6 van chua cé gia tri. Ban chi méi bat dau.
Muc tiéu luc nay 13 hoc tdp chtr khong phai 13 kiém tién. Chung ta s& c6 dugc thu
nhap khi chung ta hoc dugc nhidu hon. Nhung ching ta phai hoc bo trude khi chay.

Dung pha tron cac muc ti€u véi nhau. Thu nhap s€ dén vai ban, t6i hura.
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(Bwéc 8) “Toi phai 1am gi sau khi di lién hé xong véi tat ca moi ngudi?” —

Bit dau lai tir dau

BAT PAU LAI TU DAU

Ban B Email

Sau khi di tiép can tat ca khach hang tiém ning trén mot nén tang, hiy chuyén sang
nén tang ma ban c6 nhiéu khach hang tiém nang thir hai. Sau khi ban d4 tiép can dugc
nhing ngudi d6, hdly chuyén dén nén tang ma ban cé nhiéu khach hang tiém niang thi
ba, ....

Gia sir ban 1am theo chinh xac tit ca nhitng viéc ndy tir du dén cudi, boi vi nghéo con
t¢ hon 1a gitp d& moi ngudi mién phi. Néu giira tit ca cic nén tang, ban c6 1000 khach
hang tiém ning, diéu d6 co nghia 1a ban mat 10 ngay lam viéc dé tiép can. Ban s& can
1 thang lam viéc, néu bao gém luén céc viéc theo dbi chiam séc ho. Dén thoi diém nay,
to1 hura, sé co 5 nguoi tro lén chd’p nhan loi d@é nghi mién phi cua ban. Va mot s6 s&
chuyén doi thanh khach hang tra tién. Néu ban 1am t6t, ho s& gi6i thiéu ban bé va ho

ciing s& trd thanh khach hang tra tién.
Va nhu vay, ban s€ ¢6 dugc nhitng khodn thu nhap dau tién.

(Bwéc 9) “Nhung t6i khong thé 1am viéc mién phi mii dwgc...” — Hiy bit
dau tinh phi.

Diéu nay rat quan trong. Day 1a mot phép thir dé biét khi nao ban “du tot” dé tinh phi

moi nguoi.
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MIEN PHi... GIAM 80%... GIAM 60%...

Khi moi ngwoi bdat dau gidi thiéu khéch hang cho ban, hiy bdt dau tinh phi. Khi do,
hay dbi tir <...mién phi...” trong kich ban trén thanh Gidm 80% cho 5 san pham tiép

theo’. Sau d6 1 ‘Gidm 60% cho 5 san pham tiép theo’. Sau d6 14 Gidm 40% cho 5 san

pham tiép theo’, .... Nguyén tic “Toi ting gia sau mdi 5 san pham” ciing lam tang tinh

khan cap vi gia tién thuwc s ting. Va néu mudn thir thi ban khong can phai ngimg ting
gia. Clr thoai mai tiép tuc ting nd 1én 20% sau mdi 5 1an ban cho dén khi ban tim thay
diém phu hop. B¢ 1a viéc kinh doanh cua ban. Ban c6 thé 1am bat cr gi ban mudn. Hay
tinh phi nhiéu hon khi ban c6 nhiéu kinh nghiém hon — d6 sé& 1a mot phan thudng tuyét

VvOIl.

Bi Quyét Chuyén Gia: Thu Tién Truéce & Nhiéu Nguwoi Mua Hon — Tra
Trudc + Dam Bao

Viéc dua ra sy dam bao s€ thu hit nhiéu ngudi mua hon vi né ddo ngugc rii ro. Pay
la mgt meo tha vi vé sy ddm bao s€ giup ban c6 dugc nhiéu ngudi mua hon va nhiéu
tién hon.

Ban c6 thé dua ra dam bao chi danh cho nhitng ngudi déng ¥ thanh toan trude. Ly

do tai sao: Nhitng nguoi dau tw truoc thuong co su cam két cao hon. Va ket qua la
chung ta co thé dam bao ket qua cua ho. Vi vay, neu ban muon co sy dam bao cua

chung toi, ban hay thanh toan trucc cho dich vu cua chung toi.

Mot cach dién dat khac ma toi hoc duge tir mot nguoi ban, Tién si Kashey: Sau khi
ngudi d6 déng ¥ mua, ban bao ho: “Ban mudn thanh toan it hon ngay bay gid hay
mudn thu lai toan bo sd tién ctia ban?”. Thanh toan it hon ngay bay gio = thanh toan
theo lich trinh, do d6 mdi lan sé& thanh toan mot khoan tién nho hon. Thu lai toan bd
s6 tién cia ban = thanh toan trude va duge dam bao ban nhan dugc két qua mong|

muon.
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Vi du: “Thanh toan it hon” = 20008 / thang trong 3 thang = Tong 6000$ (khong c6
dam bao)

Hoac
“Thu lai toan bd sd tién ciia ban” = 60008 tra trudc + c¢6 dam bao.

Khi n6i theo cach nay, da s6 moi ngudi s€ chon phuong an tra trude c6 ddm bao. Vi

vay, néu ban du dinh cung cap mot cach dam bao nao do, ban ciling c6 thé dung no

1am “vii khi” dé khuyén khich nhiéu ngudi tra tién trude cho ban hon.

(Budée 10) “Nhung toi phai lam gi ké tir lic nay?” — Giir 4m danh sach ciia

ban.

Hay cung cap gié tri thudng xuyén cho danh sach khach hang tiém ning ctia ban thong
qua email, mang xa hoi, .... dé gilr am danh sach. Mot danh sach am ludn sin sang cho
nhiing hoat dong Tiép Can Am cua ban trong twong lai. Chung ta s& noi vé cach trao
gi4 tri trong Chuong tiép theo. Sau khi ban di trao gia tri cho moi ngudi trong mot
khoang thoi gian, hodc di nhin thiy ai mudn nhan gia tri, hiy thim do danh sach cia

ban bang mau “Email 9 tir” bat hi ctia Dean Jackson nhu sau:
C6 phdi ban van dang tim [diéu mong mudn]?

Khong c6 hinh anh. Khong kiéu cach. Khong link lién két. Chi 1a mot cdu hoi. Khong
c6 gi khac. Thong diép nay chinh 13 “tién” dé thu hat khach hang tiém ning tuong tac
lai. Va d6 1a mot trong nhirng diéu dau tién t6i 1am khi t6i dau tu vao mot doanh

nghiép méi. Dudi day 1a mot sb vi du: C6 phdi ban vin dang tim...

...mot can nha mo woc?

...cdch ¢6 dwoc nhiéu khach hang tiém ndang hon?
..cdch lam san chdc co bap?

...cach mo mot cuea hang online?

...cach bat dau mot kénh YouTube?
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Ban hiéu rdi day. Bit du trién khai thoi. Ban dua ra cau hoi dé xem ai tra 101 — hay
con goi 1a nhitng khach hang tiém ning twong tac lai. Va nhitng nguoi tra 1oi nén dwoc

xép la wu tién hang dau ciia ban trong danh sach Tiép Can Am.

T6i s& két thuc Budc 10 tai ddy boi vi t6i s& trinh bay chi tiét quy trinh “cho-hoi” nay
trong Chuong tiép theo. Piéu quan trong 1a: Danh sach 4m 1a mot tai san 16n, bai vi d6
12 ngudn khach hang tiém ning twong tac 6n dinh va ngdy cang ting ciia ban. Néu ban

ddi dai ho tot, cac khan gia cia ban s€ mang tién dén cho ban — mai mai.
Tom Tat Checklist Tiep Can Am

Bay gid, chiing ta hiy xem diéu nay trong 10 dong, vi phai mat 10 trang méi dén duoc
o day.

Checklist Tiép Can Am Hang Ngay

Ai: Ban

Cai gi: 5 san pham dau mién phi

O dau: Dién thoai / Email / Thu gidy / SMS, ...

Véi ai: Cac lién hé cua ban

Khi nao: 4 gid dau tién trong ngay

Tai sao: Ban mudn c6 khach hang hodc c6 nguoi gisi thiéu
Nhur thé nao: Céc thong di€p dugc ca nhan hoa theo cong thie ACA
S6 lwgng bao nhiéu: | 100 1an mdi ngay

Bao nhiéu lan: Theo ddi chiam soc thém 2 1an sau lan tiép can dau tién
Trong bao lau: Cho dén khi ban c6 khach hang

Méc Chuin: Téi Pang Lam Tét Pén Mirc Nao?

B Email g
R) Dién thoai

—"D Chat

@ SMSs

[22] Hop ther
thoai

>
T
-
=

—

40240 0 =0 0 40 340 0 0 0

40 00 0 0 =0 =0 =0 =0
»40 40 HO 0 MO 20 0 0 20 =D |-
210540 MO0 MO0 210 20 20 20 =0 (2

0]
l-‘
“Ei

240340 MO0 M0 0 0 0 0 0 =
0

4040 MO0 M0 0 0 0 =0 M0 =2

4040 0 O >0 >0 30 0 0 0
40 =40 SO =0 340 0 =0 =0 D
40 H0 =0 =0 0 WO =0 =0 =D

83



Viéc tiép can Am thuong s€ nhan duoc khoang 1/5 lién hé tuong tac lai. Vi vay, 100
luot tiép can 4m s& nhan duoc khoang 20 phan héi. Trong 20 nguoi tra 101, khoang 1/5
ngudi s& chip nhan vu dii mién phi cua ban. Nghia 13 ban s& c6 4 ngudi chip nhén.
Trong 4 ngudi nhan wu dii mién phi cia ban, ban s& ¢ thé chuyén ddi 1 nguoi thanh

mot dang khach hang tra phi nao d6 sau nay. Hoan ho — tién vé!

Mo hinh nay cho phép ban du doan sé lwong khach hang ban thu dugc trén mdi 100
luot tiép can am. Trong vi du trén, ban s& ¢ 1 khach hang trén mdi 100 lugt tiép can.
Nhiing con ) nay thay doi tuy theo gid tri wu dai cia ban va mic do ho tin tudng ban.
Nhung du thé ndo di nita, v6i s6 luong du 10n, ban sé ¢6 dwgce khich hang. Va ban

cang lam nhi€u thi cac con s6 cua ban s€ cang t6t. Ban chi can no luc.

Ban ciing s& tim hiéu duoc vé diéu gi thu hat khan gia ctia minh: ho dénh gia cao diéu
gi va cach dua ra 10i chio hang véi ho. Nhiing hiéu biét ndy co thé gitp ban kiém dugc
hang triéu d6. Ban c6 thé vira hoc vira kiém tién — thé 1a ghi diém!

Chi riéng qua trinh nay da c6 thé dua ban toi hon 100.000$ mdi nim ma khong can gi
khéc.

That hoang duong! Toi biét ban s& néi thé. Day 1a bai toan vé tién:

Gia st ¢ 1% trong danh sach ctia ban mua mot san pham tri gia 400$ chi bang cach

Tiép Can Am.

500 luot tiép can mdi tuan = 5 khach hang mdi tuan

San pham 400$ — 5 khach hang mdi tuan x 400$ mdi khach hang = 2000$ / tuan
2000$ / tuan x 52 tuan = 104.000$... Tuyét voi !

Tinh dén thoi diém t6i viét nhitng dong nay, con sb nay van cao gap doi thu nhép trung

binh cua mot ho gia dinh & My. Khong t¢.

Bi Quyét Chuyén Gia: Hiy Tham Gia Cac Cong Pong

Dé hoc nhanh hon nita, hiy tham gia cic cong dong gom nhitng ngudi cling sir dung

phuong phép tim khach giéng ban. Viéc ndy rat hitu ich dé moi ngudi c6 thé hd tro

1an nhau, cip nhat cac meo va bi quyét voi nhau. Ngoai ra — ding 1am gi so sai hay
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bura bai ca. Vi du nhu rat nhi€u nguoi tu hao vé€ viéc ho co6 thé vuot qua nhitng gidi

han phéap 1y. Pung lam vay. Ban s€ luon phai lanh hau qua. Hay lam diang va ban s¢€

binh an suot doi.

Ban sé& hoc dugc nhiéu hon trong 10 ngay
dau tién thwc hién 100 1an tiép cin so voi
nhitng gi ban da tung doc hoac xem. Hay
hoan thanh viéc hoc d6 nhanh nhét c6 thé.
Hay nhé ring, ching ta muén tré nén
giau c6 chir khéng chi muén “viea di
song”.

Buéc Tiép Theo

Phuong phap Tiép Can Am c¢6 hai han ché.

Ban c6 thé dat mirc “dii gioi” o hdu hét
moi viec sau 20 gw’ no luc tap trung.
Vin dé la hau hét moi nguoi déu bé ra
nhiéu nam dé tri hoan gio: dau tién.
(Alex Hormozi)

Thir nhét 13 thoi gian. Khi ban méi bat dau, viéc tim khach hang méi can chiém phan

16n thdi gian cta ban. It nhit 14 4 gid mdi ngay. D6 phai 1a diéu dau tién ban 1am khi

thirc ddy. Va ban khong duoc dung lai cho dén khi dat duoc muc tiéu. Hay séng VOl

cong viéc nay. NO s€ 1a mdt phan cua cau chuyén ban ké cho moi ngudi vao mot ngay

nao d6. Vi toi 1a nhu thé.

Gi61 han thtr hai 1a s6 nguoi biét ban. Cudi cung ban s€ “hét nguoi”

. Tuy nhién, dung

lo lang. Chiing ta ¢ thé c6 nhiéu hon nita. R4t nhiéu nita. By gid, ching ta s& thém

hoat dong thir hai trong bon hoat dong cot 16 ding noi dung mién phi.
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#2 Pang Noi Dung Mién Phi Phéan I
Xay Dung Khan Gia Bé Thu Hat Khach Hang Tiém Nang

Khéng ai phan nan vé viéc nhdn dwoc qud nhiéu gid tri.
4 Phwong Phap C6t Loi

r

Nhitng NgwoiBiét Ban Khong Biet
BanNhiing Ngwoi

Riéng Tuw 1-1
TIEP CAN AM TIEP CAN LANH

Cong Khai 1-©
PANG NOI DUNG CHAY QUANG CAO

4 MIEN PHi TRA PHI
Ban dang

o ddy

Thang 1 nam 2020

“Anh d3 nghe néi vé Kylie Jenner chuwa?” Leila hoi.

“Khong, tai sao?” To1 da tra 1o1.

“C6 Ay hién 1a nit ty phu tu than tré nhat”. “Poi da, cai gi co?”
“Phai, ¢6 4y hai muoi tudi. Forbes vira dua c6 4y 1én trang bia”.

T6i hon ¢6 4y mudi tudi va khdng phai 1a ty phi. Tai sao ti té nhw vdy? Lam sao co
ay c6 thé kiém duoc nhiéu tién hon t6i? T6i nghi minh kha giéi kinh doanh — chiing
t6i da kiém dugc 13 tridu do-la thu nhap c4 nhan vao nim trude. Nhung, rd rang toi

con thiéu mot cai gi d6. Va téi cam thay that kinh khing vé dicu do.
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“Céi t61” cua to1 da bao v¢ t0i... Cha, Kris Jenner la me co ay va chac chan ba ay da
sdap xeép tdt ca nhitng chuyén nay. To1 do thua 1a do “cha me giau” va quén chuyén nay
di.

Vai thang sau...

Leila dang lam viéc bong nhin Ién.

“Nay - Huda vira ban mét it nho ¢6 phan trong cong ty c¢b ay voi mie dinh gia 600

triéu do-la.”
“Huda, c¢6 gai lam trang di€ém ay a?”, to1 hoi.
“Dung vay”.

“Troi!”. Lai nita a? Vi sao téi lai toi té nhw vay? Lam thé nao mot ngudi con tré nhu

vay lai kiém duogc nhiéu tién hon t6i?

...Cé ay xinh dep, cé dy cé thé lam diéu do, téi khong thé. Toi tu nhi roi tiép tuc.
Vai thang sau...

Mot dong tiéu dé dap vao mat toi:

“Cong ty rugu whisky Right 12 cua Conor McGregor dat murc dinh gid 600 tri¢u USD
trong vong 12 thang tir khi ra mat”.

Nghiém tic chit!? - Mot ngudi khdc kiém duge rat nhiéu tién chi trong vai gidy.
Vai thang sau...

T6i doc thdy mot tiéu dé khac. “Véi tri gid dién ré 3,5 ty USD, cong ty Teremana ciia

Dwayne Johnson da can quét san dau voi ‘Proper 12’ cua Conor McGregor”.

Dwayne Johnson “The Rock” gir d 1a mot ty phii. Va anh 4y thdm chi chua bao gio

no61 vé chuyén kinh doanh! 7oi dang lam gi sai?

Vai thang sau... tai nha mot nguoi ban noi tieng...
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Cho dén thoi diém nay, phan 16n thoi gian toi van dimg ¢ hau truong. To6i khong

muon noi tiéng. T61 muon giau cd. Va toi da thanh cong véi dicu do.

Nhung viéc nhin thay nhiing thanh cong Néu mdt ngwo‘:i kiém duwoc nhiéu tién
ndy da 1am x6i mon niém tin cta toi. Liu hon ban thi han ho gidi hon ban trong
tro choi kinh doanh theo mot cach nao
dé. Hay bdt cdi t6i cia ban ngdm
miéng. Hay tim kiém bai hoc. (Alex
Hormozi)

viéc xay dung thuong hiéu c4 nhan c6 thé
manh m€ dén nhu vady sao? Cau trd 101
don gian - C6. Nhung t61 mudn co su

riéng tu ciia minh...

Chung t61 ngd1 quanh ban bép, va to1 héi anh ay: “Anh nhan duogc tat ca nhitng tin
nhan ky la nay tir nhitng nguoi xa la. Moi nguoi de doa gia dinh anh. Anh van vui vi
da tré nén noi tiéng a?”.

Anh ay tra 161 v&i1 mot diéu da thay doi cudc doi to1 mai mai:

“Néu viéc nhan dugc nhitng tin nhan la va sy cdm ghét tr nhitng nguoi té1 khong quen
biét 1a cai gia to1 phai tra dé€ tao ra sy anh hudong ma tdé1 mudn, thi to1 s€ tra cai gia do
vao bat ky ngay nao trong tuan”.

T61 cam thay nhu anh ay c6 thé nhin thau tdm can t6i. T61 n6i rang t61 muodn tao ra sy

tdc dong nhung khong san sang tra gid cho viéc d6. Sau cudc tro chuyén do, Leila va

to1 bat dau tap trung xay dung thuong hi¢u ca nhan.
sk
T6i c6 mdt niém tin cot 1601 ma td6i muon truyén tai téi ban. Néu mot nguoi kiém duoc

nhiéu tién hon ban, c¢6 nghia 1a ho gidi tro choi kinh doanh hon ban ¢ mot khia canh
nao d6. Hay coi d6 1a mot tin tot. Pidu d6 co nghia 1a ban c6 thé hoc hoi tir ho. Pung

nghi ho ¢6 dugc diéu d6 mot cach dé dang. Pung nghi ho ¢ nhitng “dudng tit”. Ping
tu nhil rang ho d3 vi pham cac quy tic dao duc. Ngay ca khi diéu d6 1a sy that thi
nhing suy nghi d6 ciing khong gitip ich gi cho ban ca. Khong c6 suy nghi nao trong sd

dé lam cho ban gioi hon.

Nhiéu nam trudc, toi di 1én tiéng vé viéc “tao ndi dung”. Toi di khong nhin thdy van

dé. Tai sao t6i lai lang phi thoi gian dé 1am mot thir s& bién mat sau vai ngay? Toi nghi

d6 1a mot sy lang phi thoi gian ngu ngde va toi ndi vi moi ngudi nhu thé. Toi da sai.
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Van dé thuc sy khong phai 13 vé ndi dung - ma 1a vé khan gia. Diéu t6i dd khong hiéu
1a - nd1 dung ban tao ra khong phai 1a mot tai san 1ai kép - ma chinh khan gia méi la tai
san 1ai kép cua ban. Vi viy, mic du ndi dung c6 thé bién mat theo thoi gian, nhung

lwong khan gia cta ban van tiép tuc ting.

Day la bai hoc ma cai toi cua to61 da ngan can khong cho t61 hoc trong suot mot thoi
gian dai. Phai mat ca nam troi va vao rat nhiéu bang chung viing chac, t6i maéi thay doi

duogc cach tu duy cua minh. Xdy dung khadn gid la diéu gid tri nhdt ma téi tirng lam.

T6i da thiy Kylie Jenner, Huda Kattan, Connor McGregor va The Rock tr¢ thanh ty
phu “chi sau mot dém”. Ngudi ban ndi tiéng cta toi néi rang luong khan gia dong dao
1a yéu t6 quyét dinh thanh cong cta anh ay. Nhirng bang ching 4p ddo di pha v& niém
tin cii cua to1, toi phai viét lai no. Lic nay, toi da théy duoc sirc manh cua viéc c6 mot
lwong khan gia dong dao. Nhung t6i khong biét bit dau tir dau. Vi vy, toi di 1am
nhimg gi ma t6i ludn 1am. T6i trd tién mua kién thire. Viéc mua kinh nghiém cua ngudi
khac s& tiét kiém thoi gian ban phai bo ra dé tu tim toi moi thir. Leila dit lich cho t6i 4
cudc goi tu vin voi mot ngudi cd anh hudng 16n, ngudi cb kiéu khan gia ma t6i mudn
xay dung. C6 4y di phai tra 120.0008.

Trong cudc goi dau tién cia t6i, ong bao toi hdy ding bai thuong xuyén trén moi nén
tang. Va t6i lam nhu thé. Muoi hai thang sau, lugng khan gia cia toi di ting hon
200.000 nguoi. Trong cudc goi thir hai, 6ng Ay ghi nhan su tién bo ndy. Nhung toi

muon nhiéu hon nira.

T6i hoi: “Ong c6 mot ban dd 16 trinh dé xay dung thuong hiéu c4 nhan khong? Lam

thé nao dé ong c6 dua ra duogc tat cad nhitng ndi dung d6?”

Ong 4y noéi: “Anh ban, bat cr ai ndi v6i anh rang c6 mot bi mat gi do thi c6 nghia 1a
ngudi d6 dang cd ban cho anh cai gi d6. Ching t6i chi ding nodi dung nhiéu nhit co
thé. Hiy m¢ Instagram cua anh 1én va mé Instagram cia t6i 1én ma xem... Nhin nay.
Anh ding 1 1an ngay hom nay. Téi da ding 3 1an. Mé LinkedIn cta anh 1én... Nhin

nay. Anh di ding 1 lan trong tuan nay. Hom nay toi d ding 5 l1an”.

Ong ay di tir nén tang nay dén nén tang khac. Toi cam thay ngay cang bdi roi hon sau

moi lan so sanh.

“Anh chi can lam nhiéu hon ntta thoi, anh ban a”.
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Pon gian. Nhung khong dé. Trong 6 thang tiép theo, t6i tao ndi dung gdp muwoi lan. Va
trong 6 thang tiép theo do, t6i di ting lwong khan gia cua minh thém 1,2 triéu nguoi.
Khi t6i ddng ndi dung gap mudi lan, khan gia cua toi ciing ting gap 10 1an. Sb lugng
hiéu qua. No6i dung hiéu qua. Két qua 13 luong khan gia ngdy cang ting. Va trong

Chuong nay, to1 s€ chia sé cach to1 da lam di€u do dé ban cling co6 thé lam dugc.

Viéc Xay Dung Khan Gia Dién Ra Nhu Thé Nao? - Ban Ping Nhirng Noi
Dung Mién Phi Tuyét Voi

Khdn gia ctia ban Cho chiing téi
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Phuong phap Tiép Can Am khong thu hit duge nhiéu khach hang tiém nang tuong tac
so v6i lwong thoi gian ma ching ta phai dau tw. Mubn tiép can dugc 10 ngudi thi phai
lap lai 10 1an. Tén rat nhidu nd lyc. Bang cach ding ndi dung mién phi, chung ta c6 thé
chi can néi mot 1an va tiép can dugc ca muoi nguodi. Vi vay, viee dang ndi dung mién
phi ¢ thé thu hut duwoc nhiéu khach hang tiém ning twong tac hon véi luong thoi gian

ma ching ta dau tu. That tuyét voi!

Nhing nguoi cho rang né c6 gia tri sé trd thanh nhitng khan gia “4m” ctia ban. Néu ho
nghi nguoi khac cling s& thay no cé gia tri thi ho s& chia sé n6. Va néu nhitng ngudi
ma ho chia sé thich né thi nhitng ngudi d6 ciing sé trd thanh mot phan khan gia 4m cta
ban. Vong lap tiép tuc 1ap lai. Vi¢c chia sé co thé tiép tuc vo tan. Ho cang chia sé noi
dung ctia ban nhiéu thi lugng khan gia 4m cuia ban cang 16n. Va thinh thoang, ban s&
dua ra 1061 chao hang. Néu 101 chao hang ctia ban c6 du gié tri, ho s€ chép nhan né. Khi
d6, ban kiém dugc tién. Va lugng khan gid cang lon thi ban cang kiém dugc nhiéu

tién.

Hay nhin van dé theo cach nay:
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e Ding ndi dung mién phi s& ting luong khan gia 4m ctia ban.

e Viéc lién tuc diang noi dung mién phi c6 nghia 1 ban s& co luong khan gia
khong ngimg tang 1én, va nhitng ngudi ndy ngdy cang c6 nhiéu kha ning mua
hang cua ban hon.

e Noi dung mién phi gitp tat ca cac quang cao khac hiéu qua hon. Néu ban lién
hé véi ai d6 va ho khong thé tim thay nhitng ndi dung lién quan dén dich vu cta
ban thi kha ndng mua hang cua ho s€ it hon. Mat khac, néu ho tim théy rat nhiéu

noi dung gia tri, ho s€ cd nhiéu kha ndng mua hon.

Ddy chinh la nhitng gi ma cai toi cua toi da ngan can toi hoc tdp. Bay gio, cac tiéu dé

vé Jenner, Huda, McGregor va The Rock déu hop 1y mét cach hoan hao.

Tuy nhién, viéc ding ndi dung mién phi khong phai luc nao ciing 12 mot con duong trai
hoa héng. N6 ¢6 su danh doi. Pau tién, viéc c4 nhan hoa thong di€p cua ban s€ kho
khan hon. Vi thé, it nguoi phan hdi hon. Thir hai, ban canh tranh véi nhitng nguoi
khac ciing dang ding ndi dung mién phi. Piéu nay khién ban khé tré nén noi bat hon.
Tht ba, néu ban ndi bat, moi ngudi s€ sao chép ban. Diéu nay co6 nghia la ban can phai

lién tuc d61 moi.

C6 nghia 14 - Luong khan gia 16n hon dong nghia véi viéc nhiéu khach hang tiém ning
turong tac hon. Nhiéu khach hang tiém ning twong tac hon c6 nghia 1a nhiéu tién hon.
Nhiéu tién hon c6 nghia 1a ban hanh phtic hon. Té6i néi dua day - tién khong 1am dugc
diéu d6 dau. Nhung no s& cho ban nhitng tai nguyén dé loai bo nhiing thr ma ban ghét.
Du sao di

nua...

Chuong nay chi bao gom hai chu dé. Pau tién, ching ta lam sang t6 bi 4an vé nhitng noi
dung giup ting lwong khan gia bang cach cho thiy rang tit ca cac ndi dung dé déu
dugc tao nén tur nhiitng don vi co ban giéng nhau. Mgt don vi ndi dung c6 ba thanh
phan - Thu hut (Hook), giit chan (Retain) va phan thuéng (Reward). Thir hai, cach cac
don vi co ban nay lién két v6i nhau s& tao ra ndi dung gitp ting lugng khan gia cho
bét ky nén tang hay phuong tién truyén thong nao. Chuong tiép theo (Pang No6i Dung
Mién Phi Phan II) huéng dan ban cach “vii khi héa” cic ndi dung nay dé kiém tién.
Nhung hién tai, ban khong thé kiém tién tir noi dung khi ban chua biét cach tao ndi

dung.
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Pon Vi Noi Dung - Ba Thanh Phén

7 5>\ 5 @

D> -0

Hoor Retpin) LEwaRD
Thu Hut GilP Chén Phan Thuwéng

T4t ca nhimg nodi dung c6 thé ting lugng khan gia déu lam mot viéc - d6 12 mang lai
loi ich cho nhirng ngudi xem ndi dung d6. Va mot nguoi chi co thé nhan dugc phan

thudng tir ndi dung d6 néu ho:
1) C6 1y do dé tiéu thy nd, va
2) Cha y du lau dé. ..

3) Théa man ly do do

May mén 1a chung ta c6 thé dao ngugc ba két qua d6 thanh ba diéu chang ta phdi lam

dé tao ra nhitng noi dung ting luong khan gia. Diéu nay c6 nghia la chung ta phai:
a) Thu hit sw cha ¥: 1am cho ho cha ¥ dén ndi dung cua ban

b) Duy tri sw chi y: [am cho ho ti€u thu n6

¢) Phén thwéng cho sw chii ¥: 1am théa man 1y do ho tiéu thu né ngay tir dau.

Luong tai liéu nho nhét can dé thu hut, giit chan va phan thudng cho su cha ¥ 13 mot
don vi ndi dung. N6 c6 thé chi 1a mot hinh anh, mot cdu néi hay mot meme. C6 nghia
13 ban c6 thé thu hut, gitr chan va tuong thudng cing mét lic. Pay 1a cach ma cac dong
tweet ngén, cac hinh anh meme hodc tham chi 1a mot doan am thanh leng keng c6 thé
duogc lan truyén. Chung 1am ca ba viéc. Toi tach riéng ba thir nay ra dé chung ta c6 thé

thao luan rd rang hon, nhung ching c6 thé xay ra cing mot luc.

Hay di sdu vao timg thir chung ta cAn 1am dé tao ra mot don vi ndi dung. Bing cach

nay, ban co thé tao nhirng ndi dung hiéu qua dé tang lugng khan gia cua minh.
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1) THU HUT (Hook):

Khan gia khong thé duoc khen thudng trir khi chung ta thu hit duoc sy chu y ciia ho

trudce tién.

?7 10\ V)
DENGENS,
! Hook | RETAIN EEWARD

Thu Hut GilPChdn  Phan Thwong

Muc tiéu: Chung ta cho ho mét Iy do dé chuyén hudéng su chii ¥ cua ho khoi bét cir
diéu gi ho dang 1am dé cha ¥ dén ching ta. Néu chung ta lam diéu do, chung ta da thu
hat duge ho. Hiéu qua thu hut ciia ban dugc do bang ty 16 phan trim s ngudi bit dau
tiéu thu ndi dung cua ban. Vi vay, néu ban thu hut tét, nhiéu ngudi sé c6 1y do dé xem
ndi dung cua ban. Néu ban lam khong t6t thi s& i nguoi c6 1y do dé tiéu thu ndi dung
cua ban. Hay nh¢ rﬁng, day la mét cudc canh tranh dé thu hat sy chu y. Ching ta phai
danh bai moi giai phap khac ma ho c¢6 dé gianh duoc sy chii y ctia ho. Hay bién minh

thanh lua chon t6t nhit cta ho.

Chung ta ting ty 1 nguoi lya chon ndi dung ciia chiing ta bang cach chon cac chii dé
ma ho thay thu vi, cac tiéu d@é dua ra 1y do cho ho va pht hop v6i dang thirc ctia nhing

nodi dung khac ma ho thich. Ching ta hdy di sau vao tung thir mét.

Chii dé. Chu dé 1a nhirng diéu ma ban tao ra ndi dung xoay quanh né. Téi thich sir
dung cac trai nghiém ca nhan hon. Ly do 1a vi: BAN 14 ngudi duy nhat trén thé giGi
nay.

Cach d& nhat dé khac biét 13 noi diéu gi d6 ma khong ai c6 thé n6i duge. Va khong ai
khac da séng cudc doi ctia ban ngoai ban. Ti chia chi dé thanh 5 loai: Qua khtr xa,
Qua khur gﬁn, Hién tai, Theo xu hudng, va Thuc nghiém.

a) Qué khr xa: Nhitng bai hoc gud khir quan trong trong cudc doi ban. Két ndi tri tué

do véi san phém hodc dich vu cua ban dé mang lai gia tri to 16n cho khan gia. Hay
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D

2)

3)

ké cho ho nhitng cdu chuyén khong cé vét seo. D6 la Iy do tai sao t6i viét nhing
cuon sdch nay.
i) Vi du: Mot bai hoc c4 nhdn ma toi dd phd bo niém tin cii rang “Toi khong co

du thoi gian™:

Thu hat: Téi phan nan véi mot ngudi ban rang t6i khong co du thoi gian

dé 1am viéc gi d6 trong khi dang dén mat vao dién thoai.

Giir chan: Ho giat chiéc dién thoai khoi tay t6i va xem xét lich sir cach

t6i str dung nd. N6 cho thay t6i da danh 3 gid méi ngay trén mang x4 hoi.

Phan thuong: Ho nhin téi va noi: “Nay, to1 da tim cho ban mot it thoi

gian 161 day”.

D6 1a mot cau chuyén don gian ma ngudi khac ¢ thé lién tuong dén ban
than ho. Didu nay lam cho né tré thanh mot chii dé thu vi d6i véi nhiéu
ngudi. Va né két nbi nhitng gi toi 1am - phat trién doanh nghiép - voi
mot kho khin ma nhiéu nguoi gip phai - khong co du thoi gian. Su thic
tinh ma t6i dem lai khién bai hoc nay trd nén co gia tri dbi véi khdn gid

ciia t6i — nhitng nguoi bat dau, phat trién va ban doanh nghiép cta ho.

b) Qua khr gan: Lam viéc gi d6, sau d6 noi vé nhitng gi ban di 1am (hodc nhimg gi da

i) Bai dang Twitter nay xuat phat tir cudc gip
ciia t6i voi mot CEO dau tu. Anh dy dang sao  Nguyén tdc tiép thi: Néu ai
chép cung mdt 161 chao hang giéng nhu tit ca ciing lam viéc do thi ban
moi nguoi khac trong thi truong cua anh dang  #ing lam. (Alex Hormozi)

xay ra). Bat cr khi ndo ban néi chuyén véi ai do, rat c¢6 thé khan gia ciia ban s& nhan
dugc gia tri tu diéu do. Hay xem lich cua ban trong tuan qua. Xem lai tat ca cac
cudc hop cua ban. Xem lai cac tuong tac trén mang xa hoi cta ban. Xem xét tat ca
cac cudc trd chuyén cia ban v6i ca nhan mdi ngudi. Cé6 VANG trong nhitng cudc
tro chuyén d6. Hay ké nhitng cau chuyén tir cac cudc trd chuyén d6 ma s& co ich

cho khan gia cua ban. Vi du:

dung va chi dat dugc két qua dudi muc trung binh. ii) Diéu nay c6 nghia 1a viéc

lay cac ghi chu, ghi am, video va cac loai tai liéu khac dé tao 1061 chao hang nay
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trong d6i d& dang. Nhung nd ciing c6 nghia 13 mot kho ndi dung mién phi, d&

dang va c6 gia tri.

ii1) Cac chting thyc va nghién ctru tinh hudng ciing thude loai nay. Néu ban cé
thé ké mot cau chuyén thi vi vé mot khach hang ciia minh theo mot cach co thé
mang lai gia tri cho khan gia, ban s€ vira quang c4o san pham dich vu cua minh

ma vira cung cap gid tri cho moi nguoi. Pang nao ciing thang.

c) Hién tai: Viét ra nhitng ¥ tudng vao diing chinh xdc thoi diém ma ban nghi ra
chung. 7

Ludn c6 cach dé ghi lai y tuong ctia ban ngay lap tirc. Tham chi t6i s€ tam dung céc

cudc hop dé viét ghi chu, nhén tin hodc gui email cac y tudng nay cho chinh minh. Du

sao thi moi nguoi ciing s& khong phién khi ban xin mot chiit thoi gian dé ghi chép nén

diéu do cling khong cé gi la ca. Sau do, khi ban tao ndi dung, ban da co rat nhiéu cau

chuyén méi dé tham khao.

1) Toi ghi lai cac y twong cua minh mot cach cong khai: Trudc kia to1 thuong
gilt nhitng y tudng d6 cho riéng minh. Bay gio, to1 dang Twitter cong khai
khi nghi ra chiung. Néu mot bai post co két qua tot hon binh thudng, toi biét
d6 1a diéu khién moi ngudi cam thiy thé vi. Sau d6, t6i s& 1am thém nhiéu

thir vé chu dé do.

d) Theo xu huéng: i dén noi nao c6 sy chu y. Hiy xem nhing gi dang 1a xu huéng
hién tai va tao ndi dung vé nd. Long nhiing kinh nghiém cua riéng ban vao d6. Néu
ban c6 cac binh ludn lién quan hodc no6 ¢o6 lién quan dén chuyén moén cua ban theo
cach nao d6, hiy nodi vé nd. Viéc noi vé nhirng thtr “theo trend” rat hiéu qua dé thu

huat sy chu y ctia nhiéu khan gia hon.

e) Tao ra thuc nghiém: Bién y tudng cua ban thanh hién thuc. Chon mdt chu dé ma
moi nguoi théy thi vi. Sau do, hay tim hiéu vé no, thuc hién no6. Sau do, cho thé
gidi thdy nd. Cach nay tén nhiéu thoi gian va cong strc nhat bai vi ban phai tao ra
trai nghiém thay vi noi hoac viét v& mot trai nghi¢ém ma ban da c6. Tuy nhién, n6 cé

thé mang lai loi ich 16n nhat.

i) Vi du vé mot trai nghiém thuc nghiém: 76i da song véi 1008 trong mot thang
bang cdch nay. Hién tai t6i khong séng theo cach d6, nhung t6i c6 thé thuc
nghi¢m diéu d6 r6i tao nodi dung vé no.
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|Ghi Chu Cua Tac Gia: Tao Ra vs. Ghi Lai

Cho dén nay, cac ndi dung thuc nghiém c6 tiém niang phat trién va kiém tién tir khan
gia cao nhat. Piéu nay 13 do nhitng ngudi sang tao ndi dung giodi co thé mang dén su
tuong thuong cao nhit cho timg don vi ndi dung. Dé ban dé hinh dung, tinh dén thoi
diém t6i viét bai nay, 10 video hang dau trén nén tang video phd bién nhat hién tai
déu 1a céac video ca nhac. Va ho dat dugc dén khoang 60 ty luot xem. Viéc xem hoac
nghe doi hoi rat nhiéu su cha y! Nhung di véi con ngudi chiing ta, chi phi dé ghi
chép lai cac trai nghiém cua ching ta (so véi viéc tao ra chung) thap hon, cho phép
chung ta tao ra mot sb lugng 16n. Va — t6i tin rﬁng no s& c6 thé duy tri tdt hon theo
thoi gian. C6 mot cdu noéi ma téi nghe dugc tir mot nguoi sang tao ndi dung nodi
tiéng: “T6i khong mudn cat 1ap day phong khach caa minh khi t6i 50 tudi™®. Va ca
nhan t6i mudn thay cic doanh nhan tao ra nhiéu ndi dung hon, thudong xuyén hon vl

¢ nhi€u noi hon. Day chi 1a mdt ¥ kién nho cua toi.

Bude hanh dong: Cudc song tiép dién — Hay tim kiém lgi nhuan bang cach chia sé

cudc song cua ban.

Tiéu Dé. Tidu dé 1a mot cym tir hodic mot cdu ngan duogc sir dung dé thu hat sy cha y
ctia khan gia. No truyén dat 1y do vi sao ho nén xem noi dung d6. Ho dung n6 dé can
nhic kha ning ho s& nhan duoc phan thuong khi xem ndi dung cta ban so v6i nhimng

ndi dung khac.

Thay vi cung cdp cho ban mot loat mau tiéu dé, t6i mudn cung cap cho ban nhimg
nguyén tic vuot thoi gian dé tao nén nhiing tiéu dé hap dan. Va khong c6 ngudi viét
tiéu dé nao giéi hon 13 chinh ban than “tin trc” d6. Vi vdy, ching ta hiy nghién ctu

ching.

Mot phan tich tong hop vé céc tin tirc cho thdy nhitng thanh phan tiéu dé thu hat nhiéu
sy quan tAm nhat dén cau chuyén nhu sau. Hay thir bao gdm it nhét hai diéu dudi day

vao dong ti€u dé cua ban.

a. Gan day - Cang gan day cang tdt, theo dung nghia den 1a ‘méi’

6 [ND] Pay 1a mot cau noi nghia bong. Hinh anh “cét 1ap day” twong trung cho diéu gi d6 bi quén lang theo thoi
gian. Tac gia cau n6i ngu ¥ khong mudn nhitng ndi dung cia 6ng dy bi quén lang.
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i. Vi du: Moi ngudi chii y dén diéu gi d6 xay ra cach day 1 gio nhiéu hon 1a

cach day 1 nam trudc.
. Lién quan - Co6 y nghia doi véi ca nhan moi nguoi

i. Vi du: Céc y ta chu y nhiéu hon dén nhitng gi anh huéng dén cac y ta hon 13

nhiing gi 4nh hudng dén ké toan.

. Nguoi noéi tiéng - Bao gom nhiing ngudi noi bat (cdc nhan vat ndi tiéng, nguoi

co6 chuc quyén, ....)

1. Vi du: Thong thuong, chiing ta s€ khong quan tam ngudi khac an gi vao bira
sang

hang ngay. Nhung néu d6 1a Jeff Bezos, ching ta s& quan tim. Vi ong 4y la

nguoi ndi tiéng nén nhi€u ngudi quan tam.
. Su gan giii — Gan nha — vé mat dia ly

i. Vi du: Mot ngdi nha bj chay & mot thanh phd xa x6i nao d6 s& khong thu hat
sy chu y cua ban. Nhung néu d6 la nha hang xé6m ké can ban thi chic chin

ban s& cha y. Hiy 1am cho nd cang gan nha ho cang tdt.

. Maéu thuin - nhitng ¥ tudong ddi 1ap, nhitng con nguoi dbi lap, ....

i. Vi du: Nén c6 dua hay khong nén c6 dua trén pizza? Mau thuan! ii. Vi du:
Thién va Ac. Anh hung va Ké phan dién. Trai va Phai.

iii. Vi du: Ty do va An toan. Cong 1y va Su khoan hong. Ban hiéu y toi roi déy.

Bit thuong - ky la, doc ddo, hiém c6, quai di

1. Vi du: Hay nghi vé mot nguoi dan 6ng cd 6 ngodn & rap xi€c ngay xua. Néu nd

khac voi nhitng diéu binh thuong, moi ngudi s& cha ¥ hon.

. Tiép dién - Cac cau chuyén dang ti€p dién c¢6 nhi€u bién dong, nhi€u chuyén

bién va nhiing tinh tiét bt ngo.
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1. Vi du: Néu mot phu nir chuyén da sap sinh, moi ngudi muon dugc cap nhat

10 phut mét 1an boi vi bat cir diéu gi ciing ¢é thé xdy ra.

Buéc hanh dfng: Hiy bao gdm mot hoic nhiéu thanh phan nay dé tao nhiing dong
tiéu dé hap dan hon, thu hut cha y hon.

Dang Thirc. Khi ching ta c6 mot chu dé hay va truyén tai nd vi mot tidu dé co sir
dung mot hodc nhicu thanh phan trén, ching ta can sir dung mot dang thirc phu hop
v6i nhitng ndi dung hay nhét trén nén tang d6. Moi ngudi tiéu thy ndi dung vi né giéng
v6i nhitng noi dung ho thich truée day. Va viéc gidng véi mot dang thirc phd bién trén
nén tang d6 s& thu hut dugc nhidu ngudi twong tac véi nd nhat. Vi vay, ching ta mudn

1am cho noi dung ctia minh trong giéng nhu nhitng ndi dung ho da thich trudc day.

Vidu vé dang thirc:

Cac hinh anh meme ndy truyén dat ndi dung tot hon t6i c6 thé truyén dat bang van tir.
T4t ca 4 hinh anh trén déu 1a cac... hinh anh. Tuy nhién, mdi hinh déu tréng khac nhau
va tao ra cam nhan khac nhau. Diéu nay la do dang thirc phu thude vao doi tuong ban

muon thu hit va nén tdng ma khan gia cia ban st dung.

Tom lai: Ban phai lam cho ndi dung ctia minh trong gidng nhu nhitng gi ho mong doi
sé mang lai phan thuéng cho ho. Néu khong, du no c6 tét dén dau thi nhitng ndi dung
khac trong dep mét hon cling s€ thu hut ho trudc khi ndi dung ctia ban ¢6 co hdi lam

diéu do.
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Buéc hanh dong: Trudc tién, hiy xac dinh dang thirc ndi dung ciia ban cho mot nén
tang. Sau d6, diéu chinh no dé thu hit khan gia 1y tuéng ciia ban. Dung nhimng noi

dung t6t nhat nham dén thi truong clia ban trén nén tang d6 dé lam dinh hudng.

bén day, chung ta két thic phén don vi nd1 dung “thu hat”. Viéc luon luon tuan theo
nhimg diéu co ban ndy s& dua ban vao Top 1%. {t nhét thi n6 di co tac dung nhu vay

ddi v toi.
2) GIU CHAN

? \ '

. [ ] . : @
O+DHO
Hook iRETAIN! REWAED

Thu Hut GilP Chdn  Phan Thwong

Céch gilr chan khéan gia ma t6i ua thich 1a sw to mo. Pé 1a cach t6i1 thich nhat, bdi vi
néu ban lam dung, moi ngudi sé san sang doi ban hang ndm troi. Moi ngudi muodn biét
di€u gi s€ xay ra... tiep theo. Vi du, trong nhi€u ndm, t6i nhan dugc nhirng tin nhan

hang ngay héi khi nao t6i s& phat hanh mot cuén sach vé ban hang.

Cach ua thich cua t6i dé khién khan gia to mo 1a ghi ddu cac cau hoi vao tam tri ho.
Nhitng cau hoi chua duoc tra 101 ¢ thé rd rang hodc an y. Ban c6 thé hoi truc tiép.
Hoic cau hoi c6 thé duoc ngu ¥. Ba cach t6i yéu thich dé dat cdu hoi 13: danh sach, cac

budc va cau chuyén.

Danh Sdch Cdc BLroc Céu Chuyén

\ |/

SteP T
Clo SteP 3
SteP M
a) Danh Sach: Danh sach 1a nhiing sy vat, sy kién, meo, ¥ kién, y tuong, .... dugc

trinh bay 1an luot. Nhitng danh sach tdt trong ndi dung mién phi cling tuan theo mot
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chu dé. Hay nghi dén “10 sai lam hang dau” hodc “5 cach kiém tién tot nhat”, .... Con
sO nam ngay ¢ dau dé hodc trong vai giady dau ndi dung cua ban s€ giup moi ngudi c
dugc sy mong doi vé di€u gi s€ xdy ra. Va theo kinh nghiém cua t61, diéu nay s€ thu

hut dugc su cha y ctia khan gia lau hon.

i) Vi du: “7 Cach T6i P4 Pau Tu 1000$ Nam 20 Tudi Va Mang Lai Loi Nhuan
Khéng L6”

ii)Vi dy: “28 Cach Pé Tiép Tuc Nghéo” iii) Vi du: “Mot don vi ndi dung c6 ba
phan...”

b) Ciac Buéde: Cac budce 1a nhitng hanh dong dién ra theo thir tw dé dat duoc mot
muc tiéu sau khi hoan thanh tat ca cac budc do. Mién 1a cic budc dau tién rd rang va
c6 gia tri, khan gia s€ mudn biét cach thyc hién tat ca cac budc dé dat duoc muc ti€u

cudi cung.
1) Vi du: “3 Budc Pé Tao Mot Tiéu Dé Thu Hut i1) Vi du: “Céch Thic Tao Mdt
Dong Tiéu Dé Trong 7 Budce” iii) Vi du: “Nghi Thirc Budi Sang Gitip Ting
Ning Suit Cta To6i”

Luu y: Pay Ia sy khac biét gitta Budc va Danh sach. Cac budc 1a nhiing hanh dong
phai dugc thuc hi¢n theo mot thur ty cu thé dé c6 duoc két qua. Vi vay, cac budc it linh
hoat hon, nhung phan thuéng mang lai rd rang hon. Danh sach c6 thé 1a bat ky thi gi
theo bat ky thir tu nao ban mudn. Vi vay, danh sach linh hoat hon nhung phén thuong

it r0 rang hon.

¢) Cau Chuyén: Cau chuyén mo ta cac su kién cd that hodc tuéng tuong. Va
nhitng cdu chuyén “dang dé ké&” thudng c6 mot sb bai hoc rat ra cho khan gia. Ban ¢
thé ké cac cau chuyén vé nhiing didu dd xdy ra, c6 thé xdy ra hodc sé khéng bao gic
xdy ra. Ca ba déu thuc dy su to mo vi moi ngudi mudn biét chuyén gi s xay ra tiép
theo.

1) Vi du: Hau hét moi chuong trong cuon sach nay déu c6 mot cau chuyén.

100



ii)Vi du: “Bién tap vién bat t6i chinh stra ban nhap cudn sach nay dén 19 lan -

day la nhiing gi t61 da 1am véi anh ta”

iii) Vi du: “Hanh Trinh Cta T6i Tir Viéc Nga O Tang Haim Phong Gym Dén
Tang Cao Nhat Ctia Khach San 5 Sao”

Ban c6 thé st dung cac danh sach, cac budc va cac cau chuyén mot cach riéng 1€ hoac
dan xen voi nhau. Vi dy, ban ¢6 thé c6 danh sach trong cac budc, va mot cau chuyén
trong mdi muc cua danh sach. Ban c6 thé co nhitng cau chuyén dé cing cd gia tri caa
mdi budc. Ban c6 thé ¢c6 mot danh sach cac cau chuyén hodc nhiéu cbt truyén tiép
dién, .... Su sang tao cua ban la gidi han duy nhat & day. Do 1a 1y do tai sao nhiing
ngudi tao ra nhiu ndi dung ti goi minh 13 “ngudi sang tao ndi dung”. Vi du, chuong

nay c6 cac danh sach nam trong cac budc va cac cau chuyén dan xen vao do.

Buwéc hanh dong: Hiy sir dung cac danh sach, cic budc va cac cau chuyén dé lam
cho khan gia to mo. Ghi diu cic cau héi vao tim tri ho dé khién ho mudn biét diéu gi

s& xay ra tiép theo.
3) PHAN THUONG

7 \
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Thu Hut GilkChén  Phén Thwodng

ey

Bét ctr ai ciing c6 thé nghi ra nhiing cau chuyén hap dan va sap xép ndi dung ctia minh
bﬁng cach st dung cac danh séach, cac budc hoac cau chuyén. Nhung cau héi thuc su 1a
- nd c6 tot khong? N6 c6 thoa méan 1y do ma ho mubn xem ngay tir dau khong? N6 ¢6
khién moi nguoi mudn chia sé no khong? Noi dung cila ban tot dén mirc nao tuy thude
vao tan suit né mang lai phan thudng cho khan gia ciia ban trong thoi gian ho xem néi
dung d6. Hay suy nghi vé gid tri trén méi gidy. Vi du, mot ngudi cam thdy nham chan

chi 3 gidy trong mot video dai 10 gidy lai c6 thé say sua doc mot cudn sach 900 trang.
Va ciing ngudi d6 c6 thé say sua xem mot bd phim truyén hinh dai tap sudt 8 tiéng

dong ho. Vi vay, khong cé gi 1a qué dai, chi 12 qud nham chan.
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Chung ta khong thé dam bao mot phan thudng cu thé. Tuy nhién, chiing ta co thé ting

co hoi dé ho nhan duoc phﬁn thudng béng cach:

e Thu hit diing doi tuwong bang chu dé, tiéu dé va dang thirc phu hop
e Gilr chan ho bé“mg cac danh sach, cac budc va cau chuyén, khién ho to mo mudn
biét thém

e Lam théa man 1y do ma ndi dung thu hat ho ngay tir ddu mét cach rd rang.

Vi du: Néu tiéu dé thu hat cua ban hira hen “7 Cach Lam Hoa Véi VQ/Chéng Ban” va

ban dua ra:
(A) 4 cach

(B) 7 cach nhung khong c6 gi hay (hodc ho di biét tit ca nhitng cach nay trudc
day).

(C) ban dang noéi chuyén trong mdt can phong toan nhitng anh chang ddc than

chua co6 vo

...Thi nghia la ban dd khéng lam tot céng viéc khen thuwéng. Moi nguoi sé khong

muon xem lai va chac chan s€ khong chia sé no.

Vi du: Néu tiéu dé thu hut ctia ban htra hen “4 Chién Luoc Tiép Thi Ma Céac Nha Si C6
Thé St Dung” va ho khong thé sir dung chung, ho s€ khong chia sé va s€ khong xem

cac ndi dung ctia ban trong twong lai. Ban dd khéng lam tot cong viéc khen thudng.

Piém méu chét: T6i c6 hang tin ndi dung ma t6i nghi s& pha ky luc, nhung thay vao
do, khan gia lai chfmg thém ban cho n6 mdt céi Like. Vi vay, cho du ban nghi nd1 dung
ciia minh hay dén muc nao thi khan gia van 1a ngudi quyét dinh. Phan thuong cho
khan gia ctia ban c6 nghia 1a ddp itng hodc vueot qud mong doi ciia ho khi ho quyét
dinh xem ndi dung ciia ban. Pay 1a cach ban biét liéu minh c6 thanh cong hay khong:
Luong khdn gia cia ban ting 1én. Néu né khong ting thi nghia 13 ndi dung cta ban

khong tét. Hay luyén tap va ban s& tién bo hon.

Buwéc hanh dong: Hiy cung cip nhiéu gia tri hon bat ky ai khac. Thuc hién tot
nhirng 16 hira ctia ban. Théa min 1d rang nhimg gi ban noi trong tiéu dé dé thu hut su
cha y cua hg. Noi cach khac, hdy tra 161 tron ven nhiing cau hoi chua dugce gidi dap ma
ban da in vao tam tri ho.
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Viy sw khdc bigt gitta ndi dung ngin va dai la gi? Trd loi: Khong khdc nhiéu
lim.

Néu ban nhé lai ¢ phan trén, t6i dd ndi rang luong tai liéu nho nhat can dé thu hut, giir
chan va tudng thudng cho su chu y 1a mot don vi ndi dung. Vi vay, dé tao mot doan

ndi dung dai hon, ching ta chi can lién két cac don vi néi dung vdi nhau.

Vi dy, mot budc trong mot danh sach 5 bude cod thé 1a mot don vi ndi dung. Khi ching

ta lién két 5 phan lai v6i nhau, chiing ta s& c6 mot doan ndi dung dai hon.

Hinh anh minh hoa nhu sau:

DAI = NHIEU DON V| NODUNG HON

| Ngén | Dai |

I"q

Bon Vj
NGi Dung f' v

CAM )L LY
:-z/" 1:/ }/’ i/' ?
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Noi dung ngin thu hut, giit chan va tuéng thudng it 1an hon. Noi dung dai 1am nhitng
viéc d6 nhiéu 1an hon. Va dé 1am diéu d6 nhiéu 1an hon doi hoi nhiéu k§ ning hon, vi
ban phai xau chudi lién tiép nhiéu don vi ndi dung “t6t” hon. Vi du, mot dién vién hai
méi thudng s& chi ¢ vai phut trén san khdu dé biéu dién “miéng” cta ho. Chi c6 mot
dién vién hai bac thiy méi c¢6 duge 1 gid. Can phai thudng xuyén luyén tap cach tudng
thudng cho su cha y dé co thé duy tri né 1au nhu vdy. Vi vy, hiy bit dau nho, sau d6
xay dung tir tir. Ngay ca khi ban bat dau véi nhitng ndi dung dai hon thi ciing khong
sao, nhung t6i khuyén ban nén bét dau voi nhitng ndi dung ngin. Ban s& dé dang thu
hat va duy tri sy cha ¥ ctia moi ngudi hon. Nhiéu tic gia thanh céng véi nhitng cudn
tiéu thuyét dai dén muc sir thi dd bat dau bang viéc viét... ban doan xem... nhimg miu

chuyén ngan.
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Bi Quyét Chuyén Gia: Tao Tat Ca Noi Dung Ciia Ban Cho Nguwoi La

Piéu ndy rat quan trong. Hay cht y. Néu ban mubn tdng luong khan gia 4m thi ban
can tao cac ndi dung gia dinh rang nhimg nguoi xem ndi dung d6 chua bao gio nghe
n6i dén ban trude day. Néu ban tao ndi dung cho nguoi la thi nguoi la s€ thich no,
bo1 Vi... ban lam no cho ho. Va ho s€ chia sé n6. Va luong khan gia ctia ban sé tang

nhanh hon nhiéu.

Hay xem xét mot truong hop khac. Ban “xa rac” ndi dung ctia minh véi nhiing cau
chuyén cuoi “ndi bo” ma khong ai hiéu dugc ngoai nhing khan gia “rudt” cta ban.
S& rat tuyét doi véi nhom cua ban, nhung s& khong ai khic cam thdy duoc chao don
ca. Va toc do ting luong khan gia cta ban s& cham lai. Pay 1a mot trong nhimg 15i
pho bién nhat ma toi thdy nhitng nguoi sang tao ndi dung thuong mac phai - vi vay,
dimng pham sai lam d6. Hay tao tat ca cac ndi dung véi gia dinh rang nguoi d6 chua

bao gio nghe nodi vé ban trudc day. Va tit ca nhitng ngudi da biét ban ciing s& khong

ban tam. Ho s€ danh gia cao nhiing 161 goi1 nhé cua ban.

Khi ban d hiéu cach tao mot don vi ndi dung, tit ca nhitng gi ban phai 1am 13 lam
nhiéu hon. Sau d6, luong khan gia cta ban sé& ting 1én. Va khi luong khan gia cta ban
du 16n, ban c6 thé mudn kiém tién tir lvong khan gia d6. C6 qua nhiéu diéu khong thé
no6i hét trong mot Chuong nén chiing ta s& ndi vé cach kiém tién tir khan gia & Chuong

tiép theo.

Hen gdp ban & do.

Bai hoc Alex Hormozi
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#2 Piang Noi Dung Mién Phi Phan II
Kiém Tién T Khan Gia Cta Ban
“Cho-cho-cho, cho-cho-cho, cho dén khi ho hoi”

4 Phwong Phap Cot Lai

Nhiing NguwoiBiét Ban Khong Biét
BanNhiing Ngwoi

Riéng Tw 1-1
TIEP CAN AM TIEP CAN LANH

Cong Khai 1-o
PANG NOI DUNG | CHAY QUANG CAO

C 3 i TRA PHI s
Muc dich cua chuong { MIEN PHI nay la
huéng dan ban cach Ban dang kiém
tién tr cac khan gia o ddy “4m” ctia minh. Pau tién, chung ta ndi vé cach

chung ta c6 thé dua ra nhitng 10i chao hang ma khong trd thanh mot con quai vat spam
- Lam chu ty 1& cho:héi. Sau d6, ching ta s& noi vé hai chién lugc chao hang dé kiém
tién tir khan gia. Sau do, toi s& noi vé cach mé rong quy mod két qua dau ra dé ban co
thé ting thém mot luong khan gia 16n hon, nhanh hon, va kiém dugc nhiéu tién hon
nira. Sau do, to1 s€ chia s¢ mot loat bai hoc ma t61 da hoc dugc trong viéc xay dung
luong khan gia cua riéng minh ma t6i udc gi minh dugc biét sém hon. Cubi cung, t6i

s& két thuc phan nay vé6i viéc ban c6 thé hanh dong nhu thé ndo ngay hém nay.

Lam Chii Ty Lé Cho:Héi

Gary Vaynerchuk noéi ti€ng véi cau noi “nhdp, nhap, nhap, giat cho dang!”. Cau noi an
du nay don gian héa y tudng vé viéc trao cho khan gid ctia ban nhi€u gia tri nhi€u lan
trudc khi dua ra yéu cau. Ban trao gui thi¢n chi véi nhiing ndi dung bo ich, sau do

nhan lai bang cach dua ra 16i chao hang. Khi ban trao giri thién chi, khan gia s& chi y
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hon. Khi ban trao giri thién chi, khan gia s& c6 nhiéu kha ning 1am theo nhitng gi ban

yéu cau. Vi vay, to1 c6 gang “yéu cau it” va trao di cang nhiéu thién chi cang tot.

May man 13, ty 1& Cho:Héi da dugc nghién ctru ki ludng. Trén truyén hinh trung binh
c6 13 phut quang céo trén 60 phat phat song. Piéu d6 ¢ nghia 1a 47 phat danh cho
vi€c ‘cho’ va 13 phut danh cho viéc ‘hoi’. Ty I¢ d6 vao khoang 3,5:1 gitra Cho va Hoi.
Trén Facebook, ctr khoang 4 bai post ndi dung s& c¢6 1 quang cio trén Newsfeed. Diéu
nay cho chung ta y tudng vé ty 18 Cho:Hoi tdi thiéu ma chiing ta c6 thé thyc hién. Néi
cho cung thi ca truyén hinh va Facebook déu 1a nhimg nén tang truong thanh. Ho it
quan tAm dén viéc ting lugng khan gia ma quan tdm nhiéu hon dén viéc kiém tién tir
khan gia. Vi vay, ho cho it hon va yéu cau nhiéu hon. C6 nghia la “cho, cho, cho, héi”
1a ty 1& gitip chung ta tién gan hon dén viéc kiém tién toi da tir khan gia ma khong thu
hep luong khan gia. Tuy nhién, hau hét chung ta déu dang mudn ting luong khan gia,
vi vay nén chiing ta khong nén 1am theo ho. Chung ta nén lam theo céc nén ting dang

phat trién.

Viy cac nén tang dang phat trién lam nhu thé nao? Ho cho di rat nhiéu ndi dung ma
khong c6 nhidu quang céo. Noi tom lai, ho cho cho cho... cho cho cho... cho cho
cho... cho cho cho... rdi “co thé” hoi. Ho cho di rat rat nhiéu va yéu cAu rat rat it. Tai
sao vay? Boi vi ban cang tudng thudng cho khan gia nhiéu thi lvong khan gia s& cang
ting. Vi vdy, néu ban mudn ting lwong khan gia, hiy cho di nhiéu hon yéu cau diéu gi

do o ho.

Va bay gio khi t6i dd c6 mot sb kinh nghiém vé diéu

Hau hét moi nguoi khéng kiém
nay, t6i da diéu chinh mot chut trong chién lugce duwoc tien béi vi ho khong cho
Cho-Hoi truyén thér,lg khién no tré nén manh mé duoc 12 thang. (Alex Hormozi)
hon: Hay cho cho dén khi ho hoi.
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Véng, cho ban nheél
cdm on
ban,
ave &

Moi nguodi ludn nghi 1a dén lac nao do thi ban s€ ban hang va yéu cau ho tra tién. Va

khi ban khong lam vay, ho s€ tin tuong ban hon. Ho chia sé ndi dung ctia ban nhiéu
hon. Ban phat trién nhanh hon, .... Nhung t6i khéng phai 14 thanh. Téi & ddy dé kiém
tién. Noi cho cung, toi s& khong thé tré thanh mot doanh nhan gi6i néu khong kiém

duoc tien.

Vi vy, rat don gian. Néu ban cho du nhiéu, moi nguoi sé bdt dau héi ban. Ho cam
thdy khong thoai mai khi tiép tuc nhan ma khong tra lai. D6 1a ¢t 16i cua van hoa va
DNA cua ching ta. Ho s€ truy cap website cua ban, nhén tin cho ban, guri email cho

ban, .... dé yéu cau thém.

Khéng chi vay, khi ban sir dung chién lugc nay, ban s& c¢6 dugc nhitng khach hang ¢t
nhat. Ho 1a nhitng ngudi ‘cho di’ nhiéu nhét. Ho 13 nhitng ngudi ma, ngay ca khi 1a
khéch hang tra tién, ho van cam théy minh duoc mot mén hoi. Va diéu tuyét voi nhat
1a néu ban quang cao theo cach ndy, sw tang trieong ciia ban sé khéng bao gio chdm

lai.

Khi ban st dung chién luoc nay, ban cho cong khai, hoi riéng tw. Ban dé khan gia tu
lua chon thoi diém ho sin sang dua tién cho ban. o 1a 1y do tai sao, theo t61, ‘cho dén
khi ho hoi’ 1a chién luge t6t nhat. Nhung néu ban cam thAy mudn héi thi ciing d& hiéu.
Vi vay, ching ta hiy néi vé cach hoi, dé néu ban mudn hoi, ban ciing c6 thé hoi mot
cach tot nhat.

Piém méu chédt: Thoi diém ban bét ddu chao ban 13 thoi diém ban quyét dinh giam tdc
do tang truong cua minh. Vi vay, ban cang kién nhan thi ban s& cang nhan dugc nhiéu

hon khi cubi ciing ban dua ra dé nghi ban hang.

Buée hanh dong: Cho cho cho cho cho cho... cho dén khi ho héi.
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Bi Quyét Chuyén Gia: Cho Cong Khai, Hoi Riéng Tw

Néu ban tiép tuc cho di mét cach cong khai, moi nguoi s€ hoi ban ban hang cho ho
mot cach riéng tu. Hay dyua vao didu d6. Piéu tét nhét 1a khong bao gid nging cho
di cong khai va gia ting s6 nguoi hoi ban riéng tu dé mua hang ctia ban. Cho, cho,

cho, va ban s€ dugc nhan vé - ma khong lam mat thién chi hay lam cham téc do tang

khén gia cua ban.

Cach Kiém Tién Tir Noi Dung: Héi

LA ™

T6i mudn nédi rd réng to1 nghi ban nén st dung chién luoc cho cho dén khi ho héi.
Nhung néu ban phai tra tién thué nha, nudi gia dinh, .... thi t6i hiéu. Doi khi ban phai
hoi. Vi viy, hdy noi vé cach lam diéu d6 ma khéng bi trong c6 vé nhu mot ké ngu

ngoc.

Hay nghi vé viéc ‘hoi’ nhu mot mau quang cdo trén truyén hinh. Ban lam gidn doan
chwong trinh véi mét théng diép rdt quan trong. Vi ban 12 ngudi cung cip gia tri nén
ban ngat ngang ndi dung ciia chinh minh bang cic quang cdo vé nhing thir ban ban.
Tuy nhién, vi d6 1a khan gia clia ban nén ban phai tra gia bang viéc c6 kha ning ban s&
bi mat niém tin, ting lwong khan gia cham lai, va tat nhién la mat thoi gian dé thu hut
khan gia ngay tir dau.

Nhung xét v& mit tién bac thi nhitng thir d6 hoan toan mién phi.

Bay gid, toi dung hai chién lugce dé 16ng ghép cac quang cao ban hang vao ndi dung:

chao hang tich hgp va chao hang gian doan. Ching ta hay noéi vé hai diéu nay.
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Tich Hop: Ban co thé quang cao trong moi phan ndi dung, mién 14 ban giit ty 18 cao
gitta Cho:Hoi. Ban sé tiép tuc ting luong khan gia 4m va thu hut dugc khach hang

tiém ning twong tac. Hai bén cung thang.

Vi du, néu t6i tao mot podcast dai 1 gid, c6 3 quang céo dai 30 gidy, nghia 13 t6i co
58,5 phat Cho va 1,5 phut Hoi. Cao hon ty 1€ 3:1.

Mat khéc, t6i c6 mdt ngudi ban c6 mdt podcast phat trién nhanh choéng. Mong mudn
kiém tién tir khan gia mdi, anh bit dau dua ra 16i chao hang (Hoi) qua thuong xuyén
ngay frong ndi dung. Podcast ctia anh khong chi ngimg phat trién ma con bi thu hep
lai! Ping lam nhu vay. Ping giét con ngdng vang cua ban. D6 1a mot hanh dong can
bang. Hay Cho nhiéu hon dé bao vé tai san quy gia nhat cta ban - thién chi cta khan

gia.

Buwéc hanh dfng: To6i thuong tich hop viéc Hoi - hay con goi la CTA (Call To
Action - 101 kéu goi hanh dong) - sau mdt thoi diém co gia tri hoac ¢ phén cudi caa nodi
dung. Trudc tién, hiy thir mot trong cac diém dé trudce - va dam bao téc do ting luong
khan gia cua ban khong bi cham lai. Sau d6 hay thém vao diém thr hai va tir tir thém

cac diém ti€p theo.

Bi Quyét Chuyén Gia: Héi O Phan Tai But

Phan tai but Tai Bat. 1a mot trong nhirng phan dugc doc nhiéu nhat & bat ky noi
dung nao. Thuong 13 vi nd tém tat ¥ chinh ma tac gia mudn nguoi xem lam. Vi vay,
t6i thir bao gdm né trong moi thir ma t6i viét. N6 ciing 1a mot trong nhitng noi ma

to1 yéu thich dé dua ra yéu cau.

Tai But. Ban thdy khong, ai ciing doc phan nay.
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Gian Poan: Cach thir hai ban c6 thé kiém tién 1a thong qua cac yéu cau gian doan.
N6 hoat dong nhu sau. Ban tao nhiéu ndi dung thuan tuy chi ‘cho’, rOi thinh thoang tao

mot phan ndi dung ‘héi’.

Vi du: Ban viét 10 bai post ‘cho’, va vao ngdy thir 11, ban quang cdo mit hang cia
minh.

Su khac biét gitra cach tha nhat va cach tht hai phu thudc vao nén tang. Trén nhiing
nén tang ngan, cach gian doan s& chiém wu thé. Trén nhiing nén tang dang dai, tich hop

thuong 1a lya chon tdt nhat cta ban.

Khi ban dua ra yéu cau, hodc ban quang céo sdn phdam cot loi cua minh, hodc ban
quang cao san pham nam cham thu hat khach hang tiém ning. Chi c6 vay. Dung qua

phtc tap hoa van dé.

Vi du vé san pham nam cham: Néu t6i vira n6i vé cach thu hiit nhiéu khach hang tiém
nang hon trén madt bai post / video / podcast / ...., thi sau do6 t6i s€ noi: “Téi co6 11 meo
nita da giup t6i lam duogc didu nay. Hiy truy cap website cta toi dé xem thém”. Va chi
can t6i c6 cac khan gia mubn c6 thém khach hang tiém nang thi diéu nay s& thu hut
mot s6 nguoi trong sb ho twong tac lai. Sau dé, trang Cam on theo sau trang Pang ky
(opt-in) nhan san pham nam cham s& xuat hién 161 chao hang cho san pham chinh (co
tra tién) cting voi mot sé video giai thich cach thirc hoat dong ctia né. S& rat tét néu san

pham nam cham cua ban phu hop véi ndi dung ma ban quang céo no.

Vi du vé loi chao hang: Ban cling c6 thé di thang vao van dé€ véi san pham cot 161 cua

minh va tién hanh ban hang ngay. Con duong tryc tiép dén tién. Chung ta mo hinh hoa

161 chao hang cua ching ta tir Chuong trudec.
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“Téi dang tim kiém 5 (chdn dung khdch hang cu thé) dé givp dat dwoc (két qud mo
woc) trong (khodng thoi gian). Piéu tuyét voi nhdt la ban khéng can phdi (né lec va hy
sinh). Va néu ban khéng nhdn dwegc (két qud mo wéc), téi sé lam hai viéc (ting kha
nang dat duwoc thanh cong): 1) Toi sé tra lai tien cho ban; 2) Toi sé lam viéc voi ban
cho dén khi ban dat dwoc két qud. Téi lam diéu ndy vi t6i mudén moi nguoi c6 nhiing
trai nghiém tuyét voi voi chung toi, va vi toi ty tin rcing 16i ¢ thé thuc hién loi hira ciia
minh. Néu diéu do nghe co ve OK, hay nhan tin cho t6i / dat lich hen / binh ludn bén
dudi / tra 1oi email nay /...~ Sau khi ban dua ra yéu cau, quay lai tiép tuc cung cap

gia tri.

Bi Quyét Chuyén Gia: Loi Chao Hang 100 Triéu Do

Cubn sach dau tién cia toi, Loi Chao Hang 100 Triéu Do, giai thich chi tiét vé quy|
trinh tao 161 chao hang thanh tirng budc. Néu ban mudn biét cach tao ra mot 161 chao
hang c6 gia tri ma dung nguoi s& cam thay khong thé tir chdi duoc... thi hiy xem)
cudn sach dé (ban Kindle dugc ban ré hét mic ¢ thé, néu ban gap kho khan tai
chinh). Néu diéu nay giup ban cam thiy thoai mai hon, hiy biét rang hon 10.000
nguoi di danh gia 5 sao trong 15 thang dau tién ké tir khi né duoc xuét ban. Va nd
dung dau danh sach sach ban chay sb 1 trong linh vuc tiép thi, quang céo, ban hang

trong hon 100 tudn va van dang tiép tuc. Néu ban khong biét nén ban gi, hiy doc

cubn sach d6 dé lam dung ngay tir dau.

*A Pay chinh 12 mot vi du vé tich hop &

Buéc hanh dong: Chon xem ban mudn dung phuong phap tich hop hay gian doan.
Sau d6, chon xem ban s& quang c4o san pham cdt 15i hay san phdm nam cham thu hat
khach hang tiém ning. Néu ban khong biét chic thi hiy chon san pham nam cham, vi

no it rui ro hon.
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Sau khi bat ddu hoi, ban sé& bat dau c6 khach hang tiém ning va kiém dugc tién. Nhung
ban khong mudn ding lai & d6, phai khong? Rét tuyét, bay gid chung ta hdy noi vé

viéc mo rong.

Co hai chién lugc doi 1ap nhau d€ mé rong lugng khan gid am cua ban. Ca hai déu di

theo cac budc lily tién. Cach tht nhat 12 siu-roi-rong. Cach thir hai 1a rong-roi-siu.
Ca hai cach déu dung. Chung hoat dong nhu sau:

Sau Roi Rdng: Tdi da hoa mot nén tang, sau do chuyén sang nén tang tiép theo.
Budc #1: Ping ndi dung trén mot nén tang phu hop.

Budc #2: Piang noi dung thudng xuyén trén nén tang do.

Budc #3: Tdi da hoa chat luong va sb luong ndi dung trén nén tang d6. O dang ngin,
d6i khi ban c6 thé ding dén 10 post mdi ngdy trén mot nén tang. O dang dai, ban co

thé ding khoang 5 ngay mdi tuan (gidng nhu cic phim truyén hinh dai nhiéu tap).

Budc #4: Thém mot nén tang khac trong khi van duy tri chat luong va sb luong trén

nén tang dau tién.

Budc #5: Lap lai cac budc 1-4 cho dén khi tat ca cac nén tang lién quan dugc toi da
hoa.

Uu diém: Khi ban tim ra mot nén tang, ban t6i da hoa lgi nhuan thu duge tir nén tang
d6. Ban cang lam nhiéu thi lugng khan gia s€ cang ting lén. Ban tan dung su két hop

nay. V&i cach nay, ban céan it nguon lyc hon.
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Nhuee diém: Ban c6 it thanh qua hon tir cdc nén tiang méi va khan gia méi. Ban
khong dat duoc cam giac ‘toan ning’. Luc ban dau, c6 nguy co doanh nghiép ctia ban
bi phu thudc vao mot kénh duy nhét. Day 13 mét rai ro bai vi cac nén tang thay d6i lién
tuc va doi khi ban bi khéa kénh ma khong co 1y do. Néu ban chi c6 mdt cach dé co

khach hang, diéu dé co thé giét chét doanh nghiép ctia ban khi ban bi khoa.

Rong Rdi Sau: St dung nhidu nén tang ngay tir du, sau d6 cung lac t6i da hoa
ching.

Budc #1: Dang ndi dung trén nén tang phu hop.
Budc #2: Pang noi dung thudng xuyén trén nén tang do.

Budc #3: Pady la diém khdc biét gitka chién hegc nay véi chién lwoc trén. Thay vi toi da
hoa nén tang dau tién ctia ban. Chuyén sang nén tang phu hop tiép theo trong khi van

duy tri nén tang trudc do.
Budc #4: Tiép tuc cho dén khi ban c6 mit trén tat ca cac nén tang lién quan.

Budc #5: Bay gio, hay to1 da hoa viéc tao ndi dung cua ban trén tat ca cac nén tang

cung mot lac.

9
A ¢¢

Uu diém: Ban tiép can khan gia rong hon va nhanh hon. Va ban c6 thé “tai sir dung”
cac ndi dung cua minh. Vi vay, chi can 1am thém mot chit viée, ban c6 thé dat duoc rat
nhiéu hiéu qua. V&1 nhirng thay ddi tdi thiéu vé dinh dang, ban co thé tao cung mot ndi
dung phu hop véi nhiéu nén tang. Vi du, phai mét thém chut cong sitc dé dinh dang

mot video ngan trén tat ca cac nén tang phan phoi ndi dung video ngan.

Nhuge diem: Dé lam t6t viéc nay can nhi€u cong suc, su chi y va thoi gian hon. Moi
nguoi thuong bi roi vao tinh trang “rai” nhiing ndi dung t61 ¢ khap moi noi. Diéu do
that t¢.

Néu ban c6 mot doanh nghiép c6 thé mé rong, hiy tap trung mo rong quy moé nhanh
hon va git hai nhitng phan thuéng tir mot tai san ngdy cang t6t hon theo thdi gian. Toi
d3 noi diéu nay trudc diy va t6i s& nhic lai. Thoi diém t6t nhat dé bit dau dang noi

dung 13 ngay ban dugc sinh ra. Thoi diém tt thir hai 1a ngay hom nay. Ping chd doi.
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Bi Quyét Chuyén Gia: Téi Pa Lam Nhu Thé Nao

T6i khong phai 13 mt nguwoi sang tao ndi dung toan thoi gian. To6i diéu hanh
doanh nghiép. Tuy nhién, sang tao ndi dung 13 mot phan trach nhiém cua t6i. Day 13

quy trinh don gian t6i dung dé quay video.

1) Toi tim chii dé bang 5 cach trong phan “Cha d&” ¢ Phan I Chuong nay. Viéc nay

khién t6i mat khoang mot gio.
2) Tbi tap trung hai lan mdi thang, quay khoang 30 clip ngan dua trén Budc 1.

3) Ciing vao ngdy do, t6i quay 2-4 video dai cho cac ndi dung c6 nhiéu ciu chuyén

hodc vi du lién quan hon, danh cho cac ndi dung dang dai.

INEu di€u nay nghe c6 vé don gian la vi n6 thuc sy don gian. Ban chi can bat dau.

Ban c6 thé ting thém s6 lugng tir tir theo thoi gian.

Buéc hanh dong: Chon mot cach tiép can. Bit dau dang bai. Sau do, di tiép cac

budc mé rong theo thoi gian.

Bi Quyét Chuyén Gia: Chi Mgt CTA Mt Lic

Trong gidi ban hang va tiép thi c6 mot cdu noéi: “Khi khach hang boi ro1, ho sé

khong mua”. Pé ting sd ngudi hanh dong theo nhiing gi ban mudn, hay chi yéu cau

ho 1am mot viéc mot 1an, véi mdi 16i kéu goi hanh dong.

Vi du: Pung yéu cau moi nguoi “chia sé, thich, dang ky va binh luan” cing mot luc.
Bé1 vi thay vi lam tat cd, ho s€ khong lam gi ca. Thay vao do, néu ban muon ho chia

sé, chi yéu cau ho chia sé¢. Va néu ban muén ho mua, chi yéu cau ho mua. Ban ra

quyét dinh trude dé ho khong phai ra quyét dinh.

Tai Sao Ban Nén Tao Néi Dung (ngay cé khi d6 khong phai 1 chién lwoc
quang cao chinh cua ban)

Thang 1 nam 2020.
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T6i hop tat ca cac phong ban trong cong ty dé tim cdu tra 1oi cho mét cau hoi quan
trong: Tai sao cdc qudng cdo trd phi ciia ching ta khong hiéu qud nhie triede? Rat
nhiéu ¥ kién dugc dua ra. “Syu sang tao... ndi dung bai... 101 chao hang... cac trang
web... quy trinh ban hang... gia ca...”. Moi ngudi néi qua néi lai, cd ging giai quyét

van deé.

Leila va t6i ngdi im ling trong khi ca nhém tranh luan. Sau khi moi on 4o ling xudng,
Leila, voi phong cach khon ngoan nhu thuong 1€, dat ra mdt cau hoi khac: Chung ta da

ngung lam gi trong vai thang trudc khi hiéu qua bi giam sut?

Mot cude tranh ludn méi nd ra va bong c6 mot cau tra 101 théng nhit: Alex di nging
tao cac ndi dung vé Gym va bit dau noi vé cong viéc kinh doanh néi chung. T6i khong
biét diéu d6 quan trong dén thé ndo, nhung toi phai tim hiéu. Vi vy, t6i giri mot khao
sat dén cac chu phong Gym cua ching t6i. T6i hoi liéu ho c6 xem bat ky ndi dung nao

clia toi truwede khi dat lich hen hay khong. Két qua khién t6i rat kinh ngac.
78% khach hang da xem it nhat HAI ngi dung dai trueoc khi dat lich hen.

To61 da roi vao con duong cli va danh toan by cong stic cho quang cao tra phi. Tuy
nhién, chinh noi dung mién phi ctia chiung t6i méi dang nuodi dudng nhu cau khach

hang.

Dimng pham sai 1am nhu t6i. Noi dung mién phi ciia ban mang dén cho nhiing ngudi la
co hoi tim kiém, nhan gia tri va chia sé. Va, no 1am 4m nhitng nguoi trong sd khan gia
lanh dang phan van nén dén hay di tir phuong phap thu hat khan gia lanh ma chiing ta
s€ thao luan tiép theo. Vi vay, mac du khé do ludong nhung trén thuc té, noi dung mién
phi s& mang lai cho ban loi nhuin cao hon so véi tat ca cac phuong thirc quang céo
khac.

Piém mau chdt: Hay bat ddu tao ndi dung phu hop véi khan gia cua ban. N6 sé gitp
ban ki€ém duogc nhiéu tién hon.

7 Bai Hoc To6i Hoc Pugce Twr Viéec Tao Noi Dung

1)  Chuyén tir “Lam thé niao” sang “Téi da lam thé nao”. Tir “Pay la cach tot
nhat” dén “Piy 1a cach téi yéu thich nhat” .... (dic biét 1a khi moi bt dau). Hay

no6i vé nhitng gi ban da lam chi khong phai nhiing gi ngudi khac nén lam. Nhiing gi
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ban thich, khong phai 13 tot nhat. Khi ban néi vé kinh nghiém, khong ai c6 thé chét van

ban ca. Di€éu d6 mang lai cho ban sy an toan.

a) Toi lam bot yén mach theo cach nay vs. Ban nén lam bot yén mach theo cach
nay.

b) T6i da xy dung doanh nghiép 7 con sd nhu thé ndo vs. Lam thé nao dé xay

dung mot doanh nghiép 7 con sd.

¢) Nhitng cach t6i wa thich dé tao khach hang tiém ning cho doanh nghiép vs.
Pay 1a cach tot nhit dé tao khach hang tiém ning cho doanh nghiép.

Diéu nay rat tinh té. Nhung khi ban ké lai trai nghiém ciia minh, ban dang chia sé gia
tri. Con khi ban bdo mot nguoi la phai lam gi, ban khé tranh khoi cam gidc thuyét

giang hoic kiéu ngao. Cach ndy s& gitip ban tranh diéu do.

2) Chiing ta cin dwge nhic nhiéu hon cin dwoe day: S& rit ngd ngan néu ban
nghi rang 100% khén gia ctia minh lang nghe minh 100% thoi gian. Vi dy, t6i dang bai
vé cudn sach cua t6i moi ngay. Toi khao sat khan gia va hoi ho c6 biét toi co sach
khong. 1/5 s6 ngudi tham gia khao sat noi rang ho khong biét. Hay lién tuc lap di lip
lai chinh minh. Ban s& cam thdy nham chan véi cac ndi dung cua minh trude khi toan

b6 khan gia ctia ban c6 thé nhin thiy no.

3) Viing, ao, ho, dai dwong. Hiy thu hep trong tim ndi dung ciia ban. Néu ban c6
mot doanh nghi¢p nho ¢ dia phuong, cé 1€ ban khong nén tao cac ndi dung chung
chung vé doanh nghiép. It nhat 1a khong phai lic dau. Tai sao vay? Khan gia sé& lang
nghe nhiing ngudi thanh dat hon ban. Nhung ban cé thé thu hep chi dé ctia minh vé
nhitng gi ban lam va noi ma ban lam. Vi du nhu hé thong dng nudc & mot thi tran cu
thé nhat dinh. Néu lam duogc diéu d6, ban c6 thé tré thanh vua ¢ cai “viing” d6. Theo
thoi gian, ban c6 thé md rong hé thong dng nudc cliia minh sang cai “ao” kinh doanh
tong thé & dia phuong. Sau d6 1a cai “h6” ciia cac chudi cira hang, .... Roi cudi cung 1a

dai duong kinh doanh néi chung.

4) No6i dung tao cong cu dé ban hang. Mot sé noi dung s& hoat dong tét va thu
hat nhiéu nguoi quan tim dén viéc mua hang cta ban hon. Nhimng noi dung dé giiip
ich cho dji ngii ban hang cua ban. Hiy tao mot danh sach tong thé nhimg noi dung

“hit” hay nhat ctia ban. Gan thé cho moi néi dung “hit” d6 vé1 van d€ ma né giai quyét
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dugc va lgi ich ma n6 mang lai. Sau do, ddi ngli ban hang cta ban c6 thé gui né trudce
hodc sau cudc goi ban hang dé giup moi ngudi quyét dinh mua hang. Ching hoat dong
dic biét hidu qua néu nodi dung d6 giai quyét dugce nhitng méi quan tim cu thé ma

khach hang tiém ning thudng gip.

5) Noi dung mién phi giir chan khach hang tra tién. Viéc mot khach hang nhan
duoc gia tri tr ban nhu thé nao khoéng quan trong béng viéc ho nhan duogc no ¢ dau.
Hay tudong twong mot nguoi tra tién mua hang ctia ban va sau d6 xem ndi dung mién
phi cua ban. Néu noi dung mién phi cua ban co gi tri, ho s& thich ban hon va trung
thanh voi doanh nghiép cua ban lau hon. Mat khac, néu ho xem ndi dung mién phi cua

ban va ndi dung do that t¢, ho s€ it thich san phém tra phi ctia ban hon.

bay 1a mdt diéu ma c6 thé ban khong biét. Mot ngudi da mua ndi dung ctia ban ¢o
nhiéu kha nang xem cac ndi dung mién phi ctia ban hon. Pay la 1y do tai sao viéc tao
cac nd1 dung mién phi tot 1a rat quan trong - khach hang ctia ban s€ tinh ca cac ndi

dung d6 vao khoan ROI (lgi nhuan trén dau tu) tir nhitng gi ho tra tién cho ban.

6) Khéng phai 12 sau nay moi ngudi c6 khoang thoi gian tip trung chi y ngin
hon, ma 1a ho c6 tiéu chuin cao hon. T6i mubn nhdn manh diéu nay: Khéng cé gi
qud dai, chi ¢ qud nham chan. Cac nén tang truyén phat online di chimg minh rang
moi ngudi s& danh hang gio dé xem nhiing ndi dung dang dai néu ho thich né. Sinh
hoc cua chiing ta khong hé thay doi, nhung hoan canh cila ching ta thay d6i. Nguoi ta
¢4 nhiéu phﬁn thuong hon dé lua chon. Vi vay, hdy tao ra nhitng thr thi1 vi ma moi
ngudi thich va cé thé nhan duge “phan thudéng”, thay vi than van rang “khoang thoi

gian chll ¥’ cua moi nguoi cang ngay cang ngan.

7) Tranh diang bai Ién lich trwée. Cac bai dang ma t61 dang theo cach thu cong
hoat dong tot hon nhitng bai ding t6i 1én lich trude. Toi cho rang khi ban ding bai
theo cach thu cong, ban biét rang trong vong vai gidy, ban s& dugc thuong hoic bi phat
vi chit luong ndi dung. Vi vong phan hoi chit ché d6 nén ban ¢b ging nd luc hon
nhiéu dé lam cho no6 tot hon. Con khi 1én lich cho céc bai ddng, t6i khong cam thay ap
lyc nhu vay nira. Vi vy, bat ctr khi ndo t6i hodc nhom cua toi dang bai, chung t61 thuc
su tin vao viéc ty minh bim nat “Dang”, boi vi diéu d6 tao ra mot ap luc la ban phai

“lam cho ding”. Hay thtr xem.

Méc Chuin: Téi Pang Lam Tét Pén Mirc Nao?
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Néu luong khan gia cua chung ta ting 1én thi chung ta da lam t6t. Nhung néu luong

khan gia ciia ching ta ting nhanh thi ching ta dang 1am #6¢ hon. Vi viy, t6i mudn do

ludng quy mé khan gia va tde do ting trudong hang thang.

Day la nhiing gi t61 do luong:

1) Tong s0 ngudi theo doi va ti€p can - Lon dén mirc nao

a)

b)

Vi du vé s6 ngudi theo ddi (follow): Néu toi tang tir 1000 ngudi theo di trén tat

ca cac nén tang 1én 1500 nguoi, toi da ting luong khan gia thém 500 nguoi.

Vi du vé tiép can (reach): Néu toi ting tir 10.000 ngudi xem ndi dung cia toi
1én 15.000 ngudi xem ndi dung cia toi, thi toi dd ting pham vi tiép cin cua
minh 1én

5.000 nguoi.

2) Ty 1& ¢6 thém nguoi theo ddi va tiép can - Nhanh dén mikc nao

Ban so sanh murc tang trudng gitra cac thang:

a)

b)

Vi du: Néu t6i c6 thém 500 nguoi theo ddi trong mot thang nhu vi du trén thi
thang d6 sé 1a thang tang truong 50%. (500 mdi / 1000 ban dau = tdc do ting
truong 50%).

Vi dy: Néu t6i tiép can dugce thém 5000 ngudi trong mot thang nhu vi du trén
thi thang d6 s& 1a thang tang truéng 50%. (5000 méi / 10.000 ban dau = toc do
tang truong 50%)

Hay nhé rang, chung ta chi c6 thé kiém soat dau vao. Viéc do luong dau ra chi hitu ich

néu chung ta c6 sy nhat quan ¢ dau vao. Vi vay, hay chon nhip d6 dang bai ma ban

muon trén mdt nén tang cu thé. Sau d6 chon nhip d chao hang cua ban trén nén tang

do6 (cach ban sé€

huéng moi ngudi thanh khach hang tiém Toi di ding mot podcast méi 2 1an mot

ning tuwong tic). Sau d6, bat dau, va... tudn trong 4 nim trude khi duogc lot vao

bung Dung Lai. danh sach
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Ban sé dat dwoc nhitng két qud rdat Hormozi)
ddng kinh ngac néu ban khéng dirng lai
mt khi da bdt dau. (Alex

Top 100. Boi vi t6i di 1am cung mot viéc hang tun trong nhiéu nim, nén toi biét minh

c6 thé tin tudng vao cac phan hoi. Ban dau, n6 khong tdng nhi€u. Phai mat mdt thoi
gian t61 mdi1 trd nén gidi hon. Va toi biét to1 phai lam viéc nhiéu hon nira, trong mot

thot gian dai, dé diéu do xay ra.

Vi viy, néu lugng khan gia ctia ban tang tir 10 1én 15 ngudi trong mot thang thi do 1a
su tién bo roi déy, ban thin mén! Ngay ca véi nhitng con sb rat nho, d6 van l1a muc
tang truong hang thang 50%! Do 1a 1y do tai sao toi thich do ludng muc tang trudng ca
bang cac con sb tuyét dbi va tuong dbi, rdi chon cai ndo khién t6i cam thay t6t hon (ha
ha!). Mgt nguoi ban cua toi, Tién si Kashey, da néi: “Ban cang do luong nhiéu cach thi
ban cang c6 nhiéu cach dé gianh chién thiang”. Hay nhat quan. Po ludng nhiéu. Piéu

chinh theo cac phan hdi. Tré thanh nguoi chién thang.

Vao nam tht ndm, podcast cta to1 - The Game, da tré thanh podcast Top 10 & Hoa Ky
danh cho doanh nghiép va top 500 trén toan thé gi6i. Diéu nay chi c6 thé thuc hién
duoc sau 5 nam véi nhiéu podcast méi tuan. Hay nhé rang, moi nguoi déu bat dau tir

con sO 0. Ban chi can cho minh thoi gian, thdi gian.

Bai Ping Pau Tién Cia Ban

C6 thé ban d3 cung cip gia tri cho ngudi khac mot cach vo tinh hodc ¢ ¥ trong mot
thoi gian roi. Vi vay, bai ding dau tién cua ban, ban cé thé dwa ra mét CTA. T6i hy
vong né s& gitp ban co duoc khach hang tiém ning dau tién. Néu khong, ban can phai

chd mot mot thoi gian, sau d6 dwa ra mot CTA khac sau khi ban di c6 quyén yéu cau.

Dé ban thay rang t6i khong hé bia ra diéu nay, ban c6 thé xem bai ding kinh doanh dau
tién cua t6i dudi day. N6 c6 1y tuong khong? Khong hé. Khi dé toi khong biét minh
dang 1am gi ca. Ban c6 nén bét chudce 1am theo khong? C6 18 1a khong. Piém chinh la:
Ping s¢ nguoi khac nghi gi. Néu mot ngudi khong phét biéu trong dam tang ciia ban,
ban khong nén quan tim dén ¥ kién cta ho khi ban con séng. Hay ton trong sd it ngudi

can dam tin tuéng ban.
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al' Alax Hormozi ©
-, 10 -0

Everyone
For those of you who know me, you know two things:

1) | am terrible with all things technological, For exampde, | just heard about spotify a few
weeks ago, seriously.

2) | love trainingnutrition and “fitness” more than, well, a whale iot

So, today is sort of special because it marks a day whan my love of training vanquished my
fear of technology.

What do | mean?

Fer the better part of & year | have been taking part in a free personal training project with the
idea that | would give away free persanal training 1o anyone who was willing 1o give some of
their $500-31000 1o a cause of their choice. This way, they wouldn't have 1o be motivated by
the same thing as me, bul be motivated to give to their cause and benelit themaelves. When |
first introduced the idea, | was happily surprised with the amount of positive support |
received

So, almost a year from my first client, | NOW HAVE A WEBSITE! to formally show some of the
transformations thal have gone underway using my programming and as a formal means of
comntacting me about signing up.

I CURRENTLY HAVE A FEW SLOTS OPEN IN MY ROSTER, SO DROP ME A NOTE QUICKLY IF
YOU ARE INTERESTED! THANKS S0 MUCH!

Take a second to check out some of the ridiculous transformations in record. time. CHECK IT
ouT

Bit cr khi nao t6i doc lai bai post nay, toi chi nghi “O, minh that ngu ngdc!”. Nhung

nay, toi dang cb gang. Va t6i ty hao vi diéu do.
Tém Tit

Chung ta da dé cap dén 8 diéu:

1) Bon vi ndi dung - da xong

2) Noi dung dang ngan va dai — da xong

3) Nam viing ty 1¢ Cho:Hoi — da xong

4) Céch hoi — da xong

5) Cach mé rong quy mod — da xong

6) Nhitng bai hoc tir ndéi dung — da xong

7) Cac cot mdc - dd xong

8) Bai dang dau tién ctia ban — d xong

Bay gio, ban biét day, khong co gi ngin can ban nita.

Vay Bay Gio Toi Phai Lam Gi?
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Viéc dang ndi dung mién phi khé dy doan hon nhung lai bd sung cho phuwong phap
Tiép Can Am. Vi vay, hay tiép tuc thiee hién phirong phdp Tiép Cin Am. Ngoai ra, viéc
ding nodi dung mién phi s& tang lugng khan gia 4m cua ban. Va luong khan gia 4m 1on
hon ¢6 nghia 13 s& c6 nhiéu ngudi dé tiép can Am. Vi vay, ndi dung mién phi t n6 thu
hat dugce khach hang tiém ning twong tac va tiép tuc thu hit khach hang tiém ning
turong tac thong qua phuong phap Tiép Can Am. Thay vi bo cai nay dé lam cai khac,

t61 khuyén ban nén vira ding ndi dung mién phi vira thuc hién Tiép Can Am.

Chung ta hdy dién bang cam két hanh dong hang ngay cho nén tang dau tién ciia ching
ta.

Checklist Dang Content Hang Ngay

Ai: Ban

Cai gi: Gia tri: Cho, Cho, Cho, cho dén khi ho hoi

O dau: Bit ky nén tang nao

Gui cho ai? Nhiing nguoi dang theo doi ban

Khi nao: M&i budi sang, 7 ngay 1 tuan

Tai sao: Xay dyng thién chi, thu hiit khach hang tiém ning
Nhu thé nao: Bai viét, hinh anh, video, audio

S6 lwong bao nhiéu: 100 phut mdi ngay

Bao nhiéu lin: Nhiéu hét mirc nén tang c6 thé hién thi

Dai bao nhiéu: Bao nhiéu ciing duoc, mién 1a can thiét

Buéc Tiép Theo

Pau tién, chung ta bat diu bang cach Tiép Can Am. Chiing ta lién hé v6i moi nguoi
ma chiing ta dugc phép lién hé. Thir hai, chung ta dang cong khai vé nhitng thanh cong
va bai hoc chung ta c6 dugc tir nhitng khach hang dau tién. Ching ta dang cac ching
thyc. Chung ta cung cap gia tri. Roi thinh thoang dua ra yéu cau. Ching ta cam két

thuc hién ca hai hoat dong nay mdi ngay.

Chi voi hai phuwong phap ndy, cudi cting ban c6 thé xay dung duoc mot doanh nghiép
doanh thu 6 hodc 7 con s6. Nhung ban c¢6 thé mudn di nhanh hon. Vi vay, chung ta di
tir nhitng khan gia 4m da biét dén chung ta, dén nhiing khan gia lanh khong biét ching
ta. Chiing ta bat dau tiép cdn nhitng nguwoi la. Viéc nay bat dau budc thir ba trong hanh

trinh quang cdo ciia chiing ta: Tiép Can Lanh.
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Thién Chi Mién Phi

L3

9ue0i ndo néi rang tién khéng thé mua dwoc hanh phiic la nguoi
cho di chua dii”. — Khuyét danh

Nhitng nguoi cho di khong mong doi dén dap sé& séng 1au hon, hanh phuc hon va kiém
dugc nhiéu tién hon. Vi vdy, néu ching ta c6 co hoi lam diéu nay khi co duyén gap

nhau thi t61 s€ muon thtr.
bé lam diéu nay, t61 co6 mot cau héi danh cho ban...

Liéu ban co giup do mot ngwoi ma ban chuwa tung gap néu viéc do khong ton kem g1

cho ban nhung cong sirc cua ban lai khong dwoc cong nhan?

Ban hoi: Nguoi d6 14 ai? Ho giéng nhu ban. Hodc it nhét 1a gidng nhu ban trude day. it
kinh nghiém, muén tao ra sy khac biét va can duoc gitp d& nhung khong biét tim sy

giap do & dau.

St ménh ciia Acquisition.com 13 gitip moi ngueoi cé thé kinh doanh. Moi viéc ching t6i
lam déu bat ngudn tir st ménh d6. Va, cach duy nhat dé chung t6i hoan thanh sir ménh

doé la tiép can... tat ca moi nguoi.

bay 1a khi ban budc vao. Trén thuc t€, hau hét moi nguoi déu danh gid mot cudn sach
qua bia sach (va céc bai danh gia nhan xét vé no). Vi vay, day la yéu cau cua t61, nhan

danh mét doanh nhan dang gap kh6 khan ma ban chua ting gap:

Hay gitip d& nguoi doanh nhan d6 bang cach dé lai mot danh gid nhan xét cho cudn

sach nay.
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Mon qua cta ban khong ton tién va chi mét chua ddy 60 gidy dé tré thanh hién thuc,
nhung ban c6 thé thay d6i cudc doi cua ngudi doanh nhan d6 mdi mdi. Panh gia nhan

xét ciia ban c6 thé giup...
...thém mot doanh nghiép nhé cung cip san pham cho cong dong.
..thém mot doanh nhan chu cap cho gia dinh.
..thém mot nhan vién c6 dugc mdt viéc [am y nghia.
..thém mot khach hang chuyén héa cudc doi.
..thém mot giéc mo trd thanh hién thue.

Pé cam gidc ‘cam thiy tdt dep’ va viéc gitp d& ngudi nay tré thanh hién thue, tat
ca nhirng gi ban phai lam... va chi mat chwa den 60 gidy... 1a viet m¢t danh gia

nhan xét.
KK KKK bwe

Néu ban nghe ban Audio — hay nhép vao ba diu cham & goc trén bén phai cia thiét bi,

nhap vao xép hang va danh gid, sau d6 dé lai mgt vai cau vé cuon sach vdi s6 sao xép

hang.

Néu ban dang doc trén Kindle hodc thiét bi doc sich dién tr — hiy cudn xudng cudi

sach, sau do vuot 1én va no6 s€ nhac ban danh gia.

Néu vi Iy do ndo d6 nhitng diéu nay da thay ddi — ban c6 thé truy cAp Amazon (hoic

bat clr noi nao ban da mua cudn sach nay) va dé lai danh gia nhan xét ngay trén trang

ban cuon sach.

Néu van khong dugc, hdy quét ma QR nay:
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Download tai liéu

Néu ban cam thiy t6t dep khi giup d& mot doanh nhan ma ban chua ting gdp thi ban
chinh 12 kiéu nguoi giéng nhu t6i. Chao mimg dén véi #mozination’. Ban 1a mot trong
s0 chung toi.

T6i rat hao hung khi ¢ thé giup ban c6 duoc nhidu khach hang tiém nang hon ban ¢6
thé tudng tuong. Ban sé thich nhimg chién thuit ma toi sip chia sé trong cac Chuong

td1. Chan thanh cam on ban. Bay gio, chung ta hdy quay lai ndi dung chinh.

- Nguoi ham md lon nhét cua ban, Alex

Tai But. - Sy that tha vi: Néu ban cung cap cai gi do gid tri cho nguoi khac, dieu do
khién ban tr¢ nén c6 gia tri hon do6i vdi ho. Néu ban muon nhéan dugc thién chi tir mot
doanh nhan khéc — va ban tin rang cudn sach nay s¢ giup ich cho ho — hay tao di¢u

kién d€ ho c6 duogc cuon sach nay.

#3 Tiép Can Lanh

Céch Tiép Can Nguoi La Bé Ho Tré Thanh Khach Hang Tiém Ning

“So lwong ciing co chdt lwong riéng cua no”” — Napoleon
Bonaparte

4 Phwong Phap Cot Loi

7 [ND] Mozination Community 1 cong dong nhirng ngudi him mo ciia Alex Hormozi

124



Nhitng NguoiBiét Ban Khong ~ Bandang
Biét BanNhitng Nguwoi o, déy
TIEP CAN AM TIEP CAN LANH

Riéng Tu 1-1

PANG NQIDUNG | CHAY QUANG CAO
MIEN PHI TRA PHi

Cong Khai 1-©

Thang 7 nam 2020.

Dich COVID-19 hoanh hanh. Chi trong vai thang, 30% khach hang cua t61 da pha san.
Nhitng ngudi biéu tinh dang tai tran lan moi nén tang nhitng diéu cim ghét va phin no.
Céc chinh trj gia htra hen. Cac doanh nghiép nhoé cin ring chiu dung. S6 nguoi that
nghiép ting vot. Mot cudc bau cir hdn loan nhét tir trude dén nay sip dién ra. Va ching
t61 & ddy, cb gang tim khach dé kiém tién thanh todn hoa don. Nhan vién cta chung toi

& khap moi noi va gia dinh ho déu dang phu thudc vao nhirng dong tién do.

Ca ba cong ty cta toi tai thoi diém d6 (Gym Launch, Prestige Labs va ALAN) déu dua
vao nhitng doanh nghiép truyén thong kinh doanh offline dé duy tri hoat dong. Va ho
bi dong ctra. Qua la mét chién lwoc xudt sdc, Alex. Té hon nita, Apple vira ra mot ban
cap nhat phdn mém 1am té liét cac quang céo cua ching t6i. Thi truong toi t&. Cac

quang céo tra phi hoat dong ti té. Va toi phai ganh chiu tat ca.

T6i ngdi suy nghi vé nhitng vién canh t6i t& nhét c6 thé xay ra. Can bao nhiéu tién dé
tiép tuc ton tai? Téi con cé the tiép tuc tra lwong cho nhdn vién trong bao ldu khi
khéong hé c¢é mét anh sang cudi dwong ham nao ca? Toi ¢é nén trich ra mot it tir tai
khodn cd nhdn cia minh khéng? Bo ra mét phdn ba s6 tién tiét kiém ca doi cia t6i?
Hay mét mea? Hay tat ca?

Piéu dé néi lén t6i la nguoi nhie thé nao? Toi khong biét nén lam gi nita.

Vao budi sang thir bay do ...

T6i ¢d nam thém mot chut dé doi chudng bao thirc reng, nhung khong thé nam dugc
nira.

T6i dén van phong va kiém tra Instagram. C6 mot tin nhan méi dang cho toi:
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“Chao Alex - Cale bao toi rang cac anh khong cdn thém nhan vién kinh doanh nita
nén thu moi nhdn viéc bi huy. Toi da nghi cong viéc cii dé chuyén sang lam viéc voi
anh. Toi rat vinh dy khi dwoc anh chap nhdn. Toi hy vong anh sé cdan nhdc toi mot lan

nita vao lan toi khi anh cé nhu cau tuyén dung”.

T6i cudn 1én xem cac tin nhin trude d6. Mot cam giac toi 16i ap dén. Téi chinh la
ngueoi dd bdo anh dy g tuyén. Va sau d6 khi moi chuyén thay ddi, anh iy da chip
nhan 161 tir chdi véi thai d6 rat tot. Mot dau hiéu cia nguwoi ban hang gidi. Toi cam
thay c6 nghia vu phai tra 1oi.

T6i nhan lai: “Anh ¢ & d6 khong?”

Anh ay dap: “C6”.

“Anh ¢c6 5 phat cha?”

GCC(’)’)

Chung t6i goi dién cho nhau. Anh c6 vé hoi bbi réi mot chut, nhung t6i cé thé thay
dugc anh rat thao viée. Thdt té la ching téi khéng cé di khdch hang tiém néng cho

anh chang nay...
Anh no6i: “T61 mong muon dugc lam viéc voi anh tir 1au r61. T61 da doc cudn sach cua

anh va ap dung nhitng diéu trong d6 dé tro thanh nhan vién kinh doanh gioéi nhit cong

b

ty".
T6i n6i: “Tuyét that! Rat vui vé diéu nay. Cong ty clia anh kinh doanh cai gi thé?”
“Mot cong ty phan mém danh cho Gym”.

Téi chua timg nghe vé diéu nay. “O, that tha vi! Cac anh 1am cach nao dé c6 khach

hang tiém niang?”
“Chung t6i tiép can lanh 100%”.

“Anh thuc hién cac cudc goi lanh va giri email lanh cho cac phong Gym, sau d6 ban

phan mém cho ho a?”
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“Pung vay, kha nhiéu”.
“Poi nhém cia anh c6 bao nhi€u nguoi?”
“Chung t61 c¢6 khoang 30 nguoi”.

Mot dgi 30 nguoi!? “Con doanh thu ctia anh thi sao? Néu khong phién, anh c6 thé chia

s€ voi toi khong?”

“Hién tai chiing toi kiém duoc khoang 10.000.000$ mdi thang”.

Thdt dién ro! “Chi tir viée tiép can lanh thoi sao?”

“Vang, chung t6i c6 chay mot vai quang céo, nhung khong thyc su dao sau lim”.
“Va anh van quyét dinh nghi viéc & bén ho? Khéng gitip ho kiém tién nita?”
“Hmm. .. chéc chan 13 cac thir bén anh khong dé ban nhu cac thit ¢ phong Gym”.

“Anh c6 nghi 13 anh ciing c6 thé stir dung hé théng tiép can lanh twong tu nhu vay &
day khong?”

“T61 chua bao gio 1ap doi, nhung chac chan t6i c6 thé tim ra cach”.
“Pugc roi. Cale da rut lai 101 moi l[am viée nhu thé nao vay?”

“T61 duge moi lam cong viéc chot don (Closer), nhung anh ay noi rang cac anh khong

can nguoi nira”.

T6i suy nghi mot lac. “Cha, v6i luong khach hang tiém nang hién tai ctia ching t6i, co
1& anh Ay néi dtng. Tuy nhién, néu anh cé thé tw tim khdch hang tiém ndng cho riéng

anh, t6i s& cho anh mot co hoi dé tiép tuc thuc hién Tiép Can Lanh. Anh nghi sao?”

“SE phai mat mot thoi gian. Toi s& phai tao ndi dung kich ban cho 16i chao hang cua
anh”. “Dlng, diéu do hop ly. Vay anh nghi s€ mat bao lau?”

“Toi tu tin r@flng t61 co thé tao ra lgi nhuan trong 12 tuan”.
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“Dugc, théa thuan vay di. Toi s€ ndéi véi Cale vé k€ hoach nay. Can néi 10 1a anh s€
phai tu tim ra cach lam viéc. Phan mém. Cac danh sach. Moi thir. T61 c6 thé cho mot

thoi gian, nhung ching t6i khong thé hd trg anh 1du hon thé”.

“Toi hiéu”.

Va day 1a nhimg gi dién ra trong céac thang tiép theo:

Thang 9: Doanh s6 0. Khong c6 gi. Khong mét chat gi. Khong cé gi ca.

Thang 10: Doanh s6 2 (Doanh thu 32.000$). D6i nhom yéu cau toi ngimg hoat dong

tiép can lanh.

Théng 12: Doanh sé 4 (Doanh thu 64.0008). Doi nhém mot 1an nira yéu cau toi ngimg

hoat dong tiép can lanh.

Thang 1: Doanh sb 6 (Doanh thu 96.0008)
Thang 2: Doanh s6 10 (Doanh thu 160.000$)
Thang 3: Doanh s6 14 (Doanh thu 224.0009)
Thang 4: Doanh s6 20 (Doanh thu 320.000$)

Thang 5: Doanh s6 30 (Doanh thu 480.0009)

Ngay nay: Tiép Can Lanh mang lai hang triéu do-la mdi thang cho doanh nghiép ciia

chung toi.

Pé viéc nay thanh cong, ching t6i da ap dung moi phuong phap Tiép Can Lanh (hop
phap) ma chung toi biét. Cudc goi lanh... Email lanh... Tin nhén tryc tiép lanh... Thu
thoai... T4t tdn tat moi thtr. Tuy nhién, timg chit mét, chung t6i d3 x4y dung nén mot

cd may tim khach dang tin cdy. Téi mudn cai gi d6 hoat dong ldu dai.
Va d6 chinh 13 nhiing gi t6i s& huéng dan ban cich xay dung.

Toi da hoc dugc 5 bai hge quan trong tir trai nghiém nay:
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1) C6 mét cong ty khac hoat dong trong linh vyuc cua t6i kiém duoc rdt nhiéu tién
hon t6i. Diéu nay phé vo niém tin cua toi vé viée thi truong thuc sy rong 16n
dén muc nao.

2) Ho kiém duoc tit ca sb tién d6 nhd quang cdo cd nhdn. Toi s& khong thé biét
duogc sy ton tai cta ho néu ho khong lién h¢ t61 trude. Vay nén, ho giéng nhu
“hoat dong bi mat” vay.

3) Ho da xay dung dugec mot cd may Tiép Can Lanh c6 thé sinh loi trong linh vuc
ciia t6i. Néu ho c6 thé 1am duogc diéu do, thi toi ciing co thé.

4) Thiét 1ap duoc nhitng ky vong dung din 1a diéu tt. Nhitng nguoi kinh nghiém
trong Tiép Can Lanh noi v&i t6i rang phai mét ca nam moi phat trién 1én duoc.
T6i da ky vong chiing toi c6 thé 1am diéu d6 trong 12 tuan. T6i dd 1am. Toi phai
mat gan mot nam. Tiép Can Lanh can mot khoang thoi gian dai. It ra voi t6i 1a
nhu vay.

5) Trudc kia chung t6i da thir Tiép Can Lanh hai 1an va déu that bai. Khi c6 thé
lam viéc véi mot ngudi day dan kinh nghiém dé dan dat minh trong linh vuc d6
thuc sy vo cung hitu ich. Gio day, to1 hy vong to1 co thé 1a nguoi kinh nghiém

d6 dé giup ban.
Tiép Can Lanh Hoat Pong Nhw Thé Nao?

— B il — Danh Scich
Nhirng NgLrot La

— é) Dién thoai =
——G'.D Tin nhan chat —ﬁ gggg
— 3 Tin nhan SMS = 2%%2
- E Hop thirthoai — 9222

Tai mot thoi diém, ban s€ mudn mot trong hai di€u. Hodc ban muon phat trién nhanh

Ban

hon hién tai. Hodc ban mudn ting kha ning dy doan vé ludng khach hang tiém ning
cia minh... Pay 13 cach ching ta c6 thé 1am diéu d6. Chung ta quang cdo dén nhimng
ngudi chua biét chung ta. Nhiing khan gia lanh. Va ciing nhu trudc, ching ta c6 thé
lién lac voi ho mét cach cong khai hodc riéng tu. O chuong nay, ching ta tap trung vao
cach giao tiép riéng tu 1-1 bang phuong phap Tiép Can Lanh. Dé gitip ban hiéu rd hon

vé bbi canh, phwong phap Tiép Can Lanh can dugc thuc hién truée lam nén tang cho
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Tiép Can Am. Vi vay, hdy nghi vé n6 nhu mot phién ban ning cao cta cach Tiép Can

Am, nhung khong bi giéi han boi s6 luong khan gia 4m.

Néu ban c6 thé tim ra cach lién hé 1-1 véi ai do, ban c6 thé str dung no dé tiép can
lanh. Ban go 100 canh ctra. Ban goi 100 cudc dién thoai. Ban gtri 100 tin nhin. Ban
giri 100 thu thoai. T4t ca nhimng diéu nay déu 1a vi du vé phuong phap Tiép Can Lanh,
phuong phap d3 mang lai hang ty ty déng cho cac cong ty. Phuong phap nay da hiéu
qua tir 100 ndm trude. Va nd van hiéu qua hom nay. Va cho du cac nén tang c6 thay

do1, Tiép Can Lanh van s€ hiéu qua vao ngay mai.

Tiép Can Lanh c6 mot diém khac biét chu chdt voi Tiép Can Am: Long tin. Nguoi la
khong tin tudng ban.

Va so v61 nhitng nguoi da biét dén ching ta, nguoi la thuong c6 ba van dé moi.

1) Pau tién, ban khong c6 cach nio dé lién hé véi ho ca.
2) Thtr hai, ngay cé khi ban c6 thé lién hé véi ho, ho cling phét 10 ban.
3) Thtt ba, ngay ca khi ho cha ¥ dén ban, ho ciing khong quan tam.

T6i s& mo ta nhitng van dé nay trong thuc té.

Néu ban dinh di g0 cua tung nha, ban khong c6 dia chi. Roi ngay ca khi ban c6, ho
cling khong md cura cho ban khi ban go. Néu ho mé cura, ho s& bao ban bién di cho

khuét mét.

Néu ban dinh goi nhitng cudc goi lanh, ban khong co s6 dién thoai cua ho. Ngay ca khi

ban c0, ho cling khong tra 101. Néu ho tra 161, ho s€ cup may ngang voi ban.

Néu ban dinh gui email lanh, ban khong c6 dia chi email cia ho. Ngay ca khi ban c6,

ho cling khong m¢ email. Ngay ca khi ho m¢ email, ho cling khong tra 10i.

Néu ban dinh gii tin nhin chat, ban khéng c6 thong tin lién hé dé giri tin nhin dén.
Ngay ca khi ban c6, ho cling khong doc. Ngay cé khi ho doc, ho ciling khong tra 101.

Néu ban dinh giri tin nhin SMS hodc thu thoai, ban khong co s6 dién thoai cua ho.

Ngay ca khi ban c6, ho ciing khong doc hoac nghe n6. Ngay ca khi ho doc hoac nghe

nd, ho cling khong tra 101.
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Bay gid chung ta da hiéu rd nhitng van dé do, thir tr dé giai quyét chung nhu sau:

1) Tim mét cach dé lién hé véi ho.
2) Chuén bi nhitng diéu cin noi.

3) Lién hé véi ho cho dén khi ho sén sang va c6 thé ling nghe.

Két qua. Chang t6i tim thiy rt nhiéu cach dé lién hé véi nhing nguoi la dat tidu
chuan khach hang. Chung t6i tiép can voi rat nhiéu ngudi trong sb ho rat nhiéu lan,
bang rat nhiéu cach. Sau d6, ching t6i 4p dao ho bang nhitng gia tri cho di trudc dé

khién ho phai quan tam du dé tiép tuc.

|Ghi Chii Ciia Tac Gia: S&¢ Mat Thém Vai Buéc So V6i Binh Thuong

Theo nguyén tac ctia ca nhan toi, t6i ban nhimg thtr dat tién. T6i ban duoc nhiing thir
dat tién tot hon khi t6i 1am theo nhiéu budc (thay vi ngay lan tiép xtc dau tién). Vi
vay, wu tién hang dau cua toi 1a 1am cho khach hang tiém nang thé hién sy quan tam|
dén san pham t6i ban. Khi ho t6 ra quan tam, toi s& 1én lich trinh dé ban né. Néu san|
pham nam cham cta t6i can thém nhitng cudc trao doi tiép theo dé mang lai gia tri

thi to1 s€ tiep tuc sap x&p. Con néu sdn phdm nam cham cua to1 tu nd cung cap gia tri

thi cudc goi tiép theo s€ nodi v€ gia tri ma ho nhan dugc. Du cach nao cling hiéu qua.

Tiép Can Lanh 1a trd choi ctia nhimg con sb. Cang tiép can nhiéu ngudi, ban cang co
nhiéu khach hang tiém ning twong tac. Mot khi chiing ta di biét duoc can phai tiép can
bao nhiéu ngudi dé c6 duge mot khach hang tiém ning thi chung ta chi con mot viée

duy nhét can 1am... D6 14 tiép tuc lam. Chung ta bit dau di sin thoi!

Boi vi chiing ta ¢6 3 van dé méi v6i nhitng nguoi la nén toi chia Chuong nay thanh ba
budc. Mdi van dé mot bude. Pau tién, chung ta phai c6 dugc danh sach khach hang
tiém nang muc tiéu. Tiép theo, chiing ta can biét phai néi gi dé ho tra 10i. Thir ba, dé bu

lai ty 1 phan hoi thap, chiing ta gia ting s lugng va loai tiép can ciia ching ta.
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Véin Dé #1: “Nhung Lam Thé Nao Téi Cé Thé Lién Hé Véi Ho?” — Ha
Xay Dung Mot Danh Sach

“CA0” HO MUA HO Tim HO
Phén Mém Méi Gi6i Danh Sdch "M Kiém Thd Cong
'-::'y 6:} $ m_%ﬁ: Lidu

- | . | .

Tinh dén thoi diém hién tai, tir phwong phap Tiép Can Am va ding ndi dung mién phi,
ban chi c6 cac khach hang tiém ning dén vdi ban tir nhitng khan gia 4m. Khong c6 ai
khac ca. Véi cach Tiép Can Lanh, khong nhu bét ky phuong thirc quang céo nao khac,
chung ta c6 thé c6 nhitng khach hang tiém ning cu thé ma chung ta mudn. Ban chi
mudn noi chuyén véi cac nha quan Iy quy phong ho hon 1 ty do-la? Xong, ban c6 thé
lam diéu d6! Ban chi muén néi chuyén véi cic chu ctra hang ban 1é quan 4o golf co
doanh thu hon 3 triéu d6-la? Xong! Ban chi muén néi chuyén vé6i nhitg ngudi c6 tim
anh huong v6i hon 50.000 ngudi xem trang mdi thang? Xong! Bay gio, chiing ta nim

quyén lya chon cac muc ti€u ciia minh thay vi dé ho lua chon chung ta.

Hién tai, c6 thé ban khdng c6 cach nao dé ti€p can dugc véi 1000 nguoi la hoan toan
phu hop véi cac ti€u chi ciia ban. Va néu mudén hg mua hang cua minh, trudc hét
chung ta phai tim ra cach lién h¢ v61 ho — dwong nhién la vay roi. Vay nén, chung ta

hay giai quyét van dé do trudc.

C6 3 cach khac nhau dé t6i c6 duge danh sach cac khach hang tiém ning muc tiéu.
Pau tién, t6i dung phan mém dé “cao” mot danh sach cac tén. Thir hai, toi tra tién cho
ngudi moi gidi dé ho tap hop cho t6i mot danh sach cac khach hang tiém niang muc
tiéu. Va néu hai cach d6 khong hiéu qua, to1 s tu di tim danh sach tén béng cach thu

cong. Qua trinh thyc hién nhu sau:

< Buéc #1 Phin mém: Toi ding ky sir dung nhidu phdn mém nhat c6 thé cao
cac khach hang tiém ning tir nhiéu ngudn khac nhau. T6i tim kiém tat ca dwa
trén cac tiéu chi cua toi. Sau d6, phan mém s& cung cip cac tén goi, chirc danh
cong viéc, thong tin lién hé, .... To6i thir ldy mot s mau danh sach dai dién,
chang han nhu t6i s& 14y vai trim ngudi tir mdi phan mém ma toi st dung. Sau
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trong

do, néu cac thong tin lién hé déu la thong tin mdi, khach hang tiém nang co
phan hoi, va ho la kiéu nguodi giong nhu ki€éu ngudi ma phan mém can tim

kiém, thi that tuyét voi! Sau do,

t6i ¢6 duoc ngdy cang nhiéu khach hang tiém ning hét mic ma phan mém co
thé cung cap cho t6i. Nhung néu t6i khong thé tim thay nhitng khan gia thich
hop, t6i s& chuyén sang Budc #2.

Budc #2 Moi gidi: Toi tim gap nhiu ngudi moi gidi cung cap danh sach va
yéu cau ho 1ap cho t61 mgt danh sach dua trén cac ti€u chi cua to61. Sau do, ho
gri cho t6i mot danh sach mau. Toi thir nghiém cac danh sach mau tir mdi nha
moi gidi. Néu toi co duge két qua tt tir mot hodc nhiéu ngudi, t6i s& di theo
danh sach cta ho. Con néu toi van khong tim duge nhiing ngudi ma t6i dang
tim kiém, t6i s& chuyén sang Budc #3.

Buéc #3 Tim kiém thi cong: To6i tham gia cic nhom va cac cong ddong ma

t6i nghi 14 & d6 s& c6 cac khan gia cia minh. Khi toi tim thdy nhitng ngudi phu
hop, t61 xem thtr xem li¢u c6 cach nao dé lién hé véi ho thong qua danh ba cua
nhom hay khong — chang han nhu duong dan lién két dén trang mang xa hoi
cua ho, .... Néu co, tdi thém ho vao danh sach ctia minh. Néu khong, t61 co thé
lién hé v6i ho ngay trén nén tang ma nhom dang sir dung. Téi thich tim kiém
thong tin dé lién hé ngoai nhom hon 1a phai lién lac théng qua nhom, dé toi
khong tré thanh mot ngudi chi ¢b ging “hut mau” nhém dé nudi céng viée kinh
doanh cua minh, nhung néu budc phdi lién hé thong qua nhom, thi t6i sé phdi

lam.

Vi vay, toi lam moi cach dé tim kiém tir nhitng khach hang tiém ning dé tiép can nhat
dén nhing khach hang tiém nang kho tiép can nhat. Day 1a diéu quan trong. Néu ban
c6 thé tim kiém mot co so dir lidu, thi nhimg ngudi khac cling ¢ thé. Nhung néu ban
tu minh tdp hop mot danh sach tén cac khach hang tiém nang, thi it kha nang ngudi d6
nhan duoc nhiéu cudc tiép can lanh tr cac cong ty khac hon. Vi vay, ho 1a nhiing doi

tuong “madi meé” nhat.

Nhuoc diém: Py 1a phuong phap ton nhiéu thoi gian nhat. TAt nhién, ban c6 thé tra

tién thué nguoi khac 1am cong viée ndy cho ban sau khi ban d3 ty biét cach 1am, nhung

133



Chuong nay chung ta chi néi vé€ viéc bat dau. Chung ta s€ noi dén viéc mo rong phat

trién trong Phan IV.

Buéc hanh dong: Tim cong cu “cao” khach hang tiém ning cho ban bang cach tim
kiém cum tit “outbound leads scraping tool” hay “database lead scraping” (nghia 13
“cong cu thu thap dit liéu khach hang tiém ning bén ngoai” hodc “thu thap co so dir
liéu khach hang tiém ning”). Tim nhiing ngudi moi gidi danh sach theo cach twong ty.
V&i mot vai nhap chudt, ban sé tim thay nhiing thong tin ban dang can tim. Téng hop
1000 cai tén dau tién ban c6 dugc. Néu ban cd nhiéu thoi gian hon tién, co thé ban sé

mudn bat dau ngay tir Budc #3, boi vi bude ndy chi tén thoi gian, khong ton tién.

Bi Quyét Chuyén Gia: Cac Nhém Sé Thich La Poi Twong Lanh “Am”
Nhit Ma Ban C6 Thé C6 Puoc

Céc nhom so thich gom nhitng khach hang tiém niang c¢6 chat lwong cao nhét béi vi

d6 13 noi tp trung nhitng ngudi dang tim kiém mot giai phap. Hay dwa giai phap
cho ho. Ngay nay, c6 nhitng phan mém c6 thé thu thap thong tin tir cic nhom nay.

Hay sir dung chiing. D6 1a mot trong nhimng noi ma tbi yéu thich dé tim khach.

Van dé #2: “To6i c6 danh sich réi, biy gio toi néi gi voi ho day?” — Ca
Nhan Héa, Sau D6 Cung Cz‘ip Nhirng Gia Tri Lén Va Nhanh

Béy gi0, ban di co danh sach khach hang tiém ning, ban can phai tim xem minh nén
noi gi. Toi da dé cap rat nhiéu kich ban trong phan Tiép Can Am — phan Tiép Cén
Lanh nay dugc xay dung dua trén d6. O cudi Chuong nay, toi ciing chia sé ba kich ban
mau ma ban co thé lam theo cho cac cudc goi lanh, email lanh va tin nhén chat lanh.
Nhu d3 néi, c6 hai yéu t6 quan trong ma t6i nhan manh dé 1am cho nguoi la tuong tac:
tinh cd nhdn héa va gid tri I6m va nhanh. Chiing quan trong béi vi ngudi la khong biét
ching ta va ho khong tin tudng chung ta. Chung ta phai vuot qua ca hai van dé nay chi

trong vai giay.

a) Ho Khéong Biét Chiing Ta — C4 Nhan Héa (Hanh Pong Nhu Thé Ban Biét Ho).
Dé c6 nhiéu khach hang tiém ning twong tic hon, chung ta cAn guri di céc tin nhin

tréng giong nhw duge g tir mot ngudi ma ho quen biét. Cach tt nhat dé lam diéu d6
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la thuc sy biét mdt vai di€u vé nguoi ban dang lién hé. V€ co ban, chiung ta can lam

cho viéc tiép can lanh nay trong giong nhu 1a ti€p can dm vay.

...Hay tuéng tugng chudng dién thoai ctia ban reo 1én va man hinh hién thi mot s6
dién thoai la & mot ma ving la. Ban c6 y dinh bat may khong? Chic chan 1a khong.
Vay néu sb dién thoai d6 thudc ma vung cua ban thi sao? Kha nang bat may nhiéu hon
mot chat. Tai sao vay? Boi vi dé ¢6 thé la mot nguoi nao dé ma ban biét. Viy, dé hiéu

1o hon vé khai niém nay, hdy tuong tuong ban dang nhéic dién thoai lén. ..

...Ngudi goi néi “<Tén ban?> phai khong” rdi ding lai (nhu mét ngudi binh thudng).
Ban s& noi: “U, t6i day... Ai vay?”. Bay gio, néu nguoi kia tiép tuc noi: “Alex day...
roi tam dirng. .. Toi d3 xem mot s6 video cua anh va doc bai Blog anh viét gin day vé
viéc huin luyén cho. That tuyét! N6 that sy da giap té1 xtr Iy cha ché Doberman cuia
toi. N6 that kinh khing! Thu thuat dung bo dau phong cua anh thuc sy hi¢u qua. Cam

on anh vi diéu do”.

Ban van dang tu héi chuyén gi dang xay ra. Nhung ban c6 biét ban s& khong lam diéu
gi khong?... Ban s& khong ciip mdy. Roi ban nghe thay: “A vang, xin 13i, toi bi phan
khich qua. T6i lam viéc cho mot cong ty gitip nhitng ngudi huan luyén ché lap kin lich
hen khach hang. Chiing t6i mudn hop tic v6i nhitng ngudi giéi nhat trong ving. Vi
vay to1 thuong doc cac thong tin. Chung t61 1am viéc voi mdt nguodi ¢ cach anh khoang

mot tiéng di xe vé phia Bic... John’s Doggy Daycare... Ban da ting nghe chua?”

Ban tra 101 c6 hodc khong (diéu d6 khong quan trong), va ho noi: “A vang, ching toi
da giup ho c6 dugce 100 cude hen trong 30 ngdy bing cach st dung két hop email va
mot vai quang céo. Anh c6 dang cung cap dich vu trong tu nhu ho khong?”. Ban chéc
han s& noi 1a “C6”. Sau do, ho s& noéi: “O, that hoan hao. Vay ching ta co thé sir dung
cung mot chién dich twong ty trong thi truong cua anh va thu hat khach hang tiém
ning dén véi anh. Néu anh c6 mot luong 16n khach hang méi sin sang tra gia cao cho
dich vu huén luyén cho cua anh, thi anh s€ khong con cam théy kho chiu véi to1 nira
phai khong?”. Ban s& cudi nhe. “OK, thit tuyét. Cha... t6i c6 thé huéng din cho anh
moi thir tir ddu dén cudi vao budi chiéu hém nay. Anh c6 thoi gian ranh vao khoang 4g

chiéu chur?”. Va ban s€ n61 “Chac chan 1a dugc” hay diéu gi do tuong tu.

Van dé la: Néu nguoi do bat dau cudce goi bang cau “Nay, anh c6 muon thué dich vu

tiép thi cho doanh nghiép cta anh khéng?”, ¢6 18 ban di clip may ngay.
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Cé nhdn héa 1a bude dau tién dua ban vao duogc ctra nha ho dé ban hang. Vé co ban,
chung ta c6 thé tim tir mot dén ba thoéng tin ma mot ngudi ban co thé biét vé khach
hang tiém ning nay. Sau d6, chung ta chia sé v6i ho vé nhitng thong tin d6 va 1y tuéng
nhit 1 cho ho thay thong tin d6 dd mang lai loi ich nhu thé nao cho chiing ta. Ai ciing
thich nhitng nguoi thich minh. Ngay ca khi ngudi d6 khong biét ban, ho van s& danh

cho ban thém tho1 gian néu ban biét diéu gi do vé ho.

Céch nay rat hiru ich voi cac dong ti€u dé email c4 nhan, véi mot vai tin nhan chat dau
tién hodc véi mdt vai cau ndi dau tién. Ngay ca khi nguoi do khong biét ban, ho van sé&
danh gia cao viéc ban da danh thoi gian tim hi€u vé ho trude khi lién hé voi ho. NO luc

nhd nay s€ dua ban di mdt chang duong dai.

Buéc hanh dong: Hay nghién ciru mét chat vé timg khach hang tiém nang trudc khi
ban gui tin nhin cho ho. Chung ta c6 thé tu lam viéc ndy, thué nguoi khac 1am hodc sir
dung phan mém. Hay lam theo timg dot. Sau d6, xem lai cac ghi cht ctia ban dé tim ra

dau la diéu dau tién ban s€ ma& 101 d€ tao cam giac than quen hon.

Bi Quyét Chuyén Gia: Ting Ty Lé Phan Hoi Email 50%

To1 léy biéu mau Tiép Céan Lanh cua ching t61 va viét lai no sao cho mdt hoc sinh
16p ba ciing c6 thé hiéu duoc. Két qua: cé thém 50% khdch hang tiém nang phdn
hoi. Toi khuyén ban nén chay tit ca cac kich ban va tin nhin théng qua mot ung
dung kiém tra cip do doc online mién phi. T6i khong gi6i thiéu cu thé tmg dung nao
ca, vi ho lién tuc nging kinh doanh, nhung chic chin ban luon c6 thé tim thiy mot
mg dung. Hiy viét sao cho cac tin nhan ciia ban dé hiéu hon. Khi d6 nhiéu nguoi s&

phan hodi hon.

b) Ho Khéng Tin Twéng Ching Ta — Gia Tri Lén Va Nhanh. Diém khac biét
chinh giita ngudi quen va ngudi la 1a... nguoi la cho ban it thoi gian hon dé ban ching
minh gia tri. Va ho can nhiéu dong luc hon dé tién vé phia ban. Vi vay, hay lam cho
cudc sbéng cta ban d& dang hon bang cach “cho di nhiéu nhit c6 thé”. Ching ta khong
cd gang kich thich sy quan tdm cua ho, ma ching ta ¢d ging “hdp hon” ho trong vong
ba muoi gidy.
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Gidng nhu phuong phap Tiép Can Am, ban c6 thé truc tiép dua ra 101 chao hang voi
khach hang hodc chao moi mot san phdm nam chidm, hoic ca hai. Piéu d6 mang dén

cho moi nguoi mot 1y do manh mé dé tra 101 ban.

To6i dic biét goi tén n6 1a ‘Gia Tri Lén Va Nhanh’ thay vi “san phdm nam cham thu
hut khach hang tiém niang” dé nhac nhé nd can phai mang lai GIA TRI LON VA
NHANH. Néu khong, hodc néu n6 chi & murc tm thuong, thi ban s& bi hoa 1an giita
dai duong ménh méng nhiing ngudi dang c6 gang thu hat sy cha y cia khach hang
tiém nang. Va ho s& doi xir v6i ban theo cling mot cach — ho s& phét 10 ban. Day 1a tam

quan trong cua no:

Bén thang dau tién thuc hién Tiép Can Lanh cam giac gidng nhu bi tra tAn. Chung t6i
chao hang san phém nam cham 1a mdt budi tu van lap ké hoach chién lugc. Mot s
phong Gym dong ¥ nhung hau hét thi khong. Ching t6i can cai gi d6 tot hon. Toi da
thir nghiém rat nhiéu phan trong quy trinh cta chung toi, nhung viéc thay do6i san
pham nam cham khién moi thir hoan toan xao tron. Chung t6i chuyén tir “tu van 1ap ké
hoach” — y chi cac “cudc goi ban hang” — sang viéc thuc sy cung cép cho ho nhiéu
dich vu mién phi nhit ma chung t6i c6 thé thuc hién. Ty 1¢ dong y ting gip 3X va Tiép
Can Lanh tré thanh mot kénh khach hang tiém nang khéng 16 cho chung toi.

Néu 161 chao hang / san phdm nam cham cta ban khong hiéu qua, hiy gia ting muc do
danh cuoc cua ban. Hay tiép tuc trao tang nhiéu hon cho dén khi nd #ré nén tér dén
mikc khdch hang tiém nang cam thdy thdt ngu ngoc khi tir chéi. Hodc ho s& mua hang

cua ban hodc s€ noi nhitng di€u tot dep vé ban. Du cach nao ban cling thang.

Néu ban c6 quén tat ca moi thir duoc dé cap dén trong Chuong nay, hiy nhé liy mot

didu: Muc tiéu la chimg minh gid tri I6n cang nhanh cang tot. Hiy dé minh co6 mot

cudc chién dé dang bang cach cho di thir gi d6 that dién r6. Cho di hoan toan mién phi
mot thir ma moi ngudi thudng phai tra tién dé mua, va ho s& mudn c6 c6. Luu y: Toi
khong noi 1a “t5t dén murc ho nén tra tién dé c6 nd”; ma toi noi 1a “nhiing thr ma ho
thuc sy phai tra tién dé c6 n6”. P6 1a mot khac biét 16n. Hay ghi nhé thude long diéu

nay va két qua s& chirng minh cho ban thay.

Buéc hanh dong: Hiy cung cip gia tri 16n nhat va nhanh nhat ma ban co thé co
dugc cho san pham nam cham hay 10i chao hang cta ban. Sau dé, hay viét kich ban.
Va dung lo lang, t6i ludn & phia sau hd tro ban. Dé giup ban bat dau, toi s& cung cip
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mét sé doan kich ban mau cho cac cudc goi dién thoai, email va tin nhén chat & cudi
Chuong nay. Luu y: Kich ban chat va goi di¢n thoai khong bao gid dugc dai hon 1
hodc 2 trang, va email lanh hiém khi dai qua nira trang. Vi viy, dimg suy nghi qua
nhiéu vé nd. Khong c6 giai thudng nao danh cho kich ban “vin hay chir t6t” nhat ca.
Hay thuc hién 100 cudc tro chuyén hodc 10.000 email déu tién trude khi diéu chinh

n6. Hay thir nghiém. R6i sau khi rat ra duoc bai hoc thi diéu chinh no.

Van deé #3: “Toi khong cé dia co hdi dé néi véi moi ngudi vé nhirng san
pham tuyét voi ciia minh, toi phdi lam gi?” — So Lwong

Mot khi ching ta d c6 danh sach tén, thong tin c4 nhan va san phadm nam cham day
quyén rii cia minh, chung ta can thu hat thém nhiéu ngudi la dén xem né. Co6 3 cach
dé chung ta 1am diéu nay. Pau tién, chung ta tur dong hoa viée truyén tai dén hét muc
c6 thé. Tiép theo, chung ta tu dong hoa viéc phan phdi dén hét muc c6 thé. Cudi cung,

chung ta theo ddi cham soc ho nhiéu 1an bang nhiéu cach hon.

a) Truyén Tai Tw Pong. Viéc truyén tai ty dong c6 thé mé ra nhitng kha ning phat
trién quy mo khong 16, vi ban khong cin phai truyén dat thong diép dén khach hang
tiém ning theo dung nghia den nira. Piéu nay c6 nghia 1a ban s& c6 dugc nhiéu khach
hang tiém ning twong tac hon trén mdi don vi thoi gian (ngay ca khi it ngudi twong tac
hon tinh theo ty 1& phan trim tong thé). Hay nhd rang, s ngudi khong biét ban nhiéu
hon rat nhiéu so v6i s6 ngudi biét ban. Vi vay, dimg lo ling gud nhiéu vé viée “can kiét
lwong khan gia’. Dudi day 1a sy khac biét giita truyén tai thu cong va truyén tai tu

dong.

Truc tiép

LIVE e

Vi du céch lam thu cong: Mot ngudi cod thé doc mot doan kich ban cho ai dé nghe qua
dién thoai. Ban c6 thé gui ban ghi am giong ndi c4 nhan cho ting khach hang tiém
ning. Mot ngudi c6 thé viét mot 14 thu viét tay giri dén cho moi ngudi trong danh sach.
Néu mét phuong phép ton thoi gian cia mot nguoi dé truyén tai thong diép, thi d6 1a

phuong phap thu cong.

Ghi am hodc quay video
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Vi du cich 1am ty dong: Chung ta c6 thé giri ban ghi Aam giong noéi dugc ghi 4m tir
trudce toi tin nhan chat cho ai d6. Chung ta c6 thé giri thu thoai ghi 4m trude t&i hop
thu thoai cua ai 6. Chiing ta co thé giri cac email theo mau t6i hop thu dén Inbox hoic
tin nhan SMS theo mau t6i sd dién thoai cta ai do. Chung ta co thé gtri mot video dugc
quay tir trudc, .... Ban ghi 4m / ghi hinh thong diép ctia minh mot 14n va sau d6 giri nd

dén cho nhiéu nguoi.

Bi Quyét Chuyén Gia: St Dung Cong Nghé Gitip Ban C6 Nhiéu Khach]|
Hang Tiém Ning Twong Tac Hon Trong Cung M6t Lwong Thoi Gian Bo
Ra

MOi ngay, tri tué nhan tao Al, Deepfake® va cic cong nghé khac ngdy cang tién bo.
Chung trd nén kho phan biét hon voi viée giao tiép thuc sy ctia con ngudi. Diéu nay
c6 nghia 1a chiing ta s& co thé ty dong hoa cac thanh té cua nhitng gi chung ta hién
dang budc phai danh thoi gian dé lam. Hay nim bat cong nghé ngay khi n6 xuat hién

dé tan hudng moi loi thé. Noi cho cung, cong nghé¢ phuc vu mdt muc dich duy nhét —

mang lai cho chung ta nhiéu két qua hon trén mdi don vi thoi gian. Hay st dung no.

b) Phan Phdi Ty Pong. Khi di chuan bi xong cac thong diép, ching ta can phai phan
phéi chiing. Va s& khong c¢6 phan thudong nao danh cho nhiing ngudi lam viéc chim
chi nhét, ma chi c6 phan thuéng danh cho nhimg ngudi dat két qua tot nhat; mic du cd
thé ngudi cham chi nhat s& dat két qua tot nhat. Va khi ban rén luyén cac ky ning cho
ban than, hiy tim cach ty dong hoa cac phan cong viéc. Toi luén khuyén khich ban tir
dong héa, mién 1a co cong nghé san sang va phu hop dao dirc.

Thu cbéng Tw dén

$ [IND] Deepfake 1a mot cong nghé st dung thuat toan dé tai tao lai khudn mit va giong néi cia mot ngudi ngoai

doi thuc, sau do tao ra video gia mao ngudi d6 dang néi chuyén truc tuyén véi ndi dung tuy ¥.
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Vi du cach lam thi cong: Bim ting s dién thoai. Nhan gui tirng email, tin nhén chat,
tin nhan SMS, ....

Vi du cach lam tu dong: Dung robot dé quay nhiéu sé cung mét lac. Giri mot loat 1000

email, tin nhan, thu thoai cing mét Iuc, ...

N6i chung, ban hy sinh tinh c4 nhin héa ¢ mé rong quy mo. Nhung vdi cdc tin nhin
c4 nhan hoa, ban c6 dugc ty 18 phan hoi cao hon. Cang 6 it khdch hang tiém nang thi

cang nén it sw dung tw dong hoa.

Vi du: Néu chi ¢6 1000 nha quan 1y quy phong ho dap tmg céc tiéu chi cua ban, ban s&
tién hanh phuong phap c4 nhan hoa véi timg nguoi trong sé ho. Mat khac, néu khach
hang muc tiéu cta ban 13 nhitng phu nit tir 25-45 tudi dang c¢b gang giam can, thi c¢6
dén hang chuc tri¢u nguodi nhu vay. Do do, ban co thé it c4 nhan hoa hon. Nhung...

néu ban van 4p dung c4 nhan hoa... ban s& nhan duoc nhiéu hon thé nira (%).

Bi Quyét Chuyén Gia: Cong Nghé Ca Nhan Hoa

Su két hgp hoan hao dé cé luong khach hang tiém ning t6i da 1a kha ning c4 nhan
hoa t6i da v6i sd luong t6i da. Va voi cong nghé, ban khong nhét thiét phai luén
Iuén hy sinh tinh ca nhan hoéa dé d6i liy quy mé. Mdi ngay, cac dit liéu cang tré nén
dé tiép can hon dé tim céc dir liéu c4 nhan. Néu ban c6 thé thiét 1ap cong nghé dé
dat dugc ca hai — vira ca nhan hoa va vira sb lugng — thi ban s€ tao ra mgt combo

két hop thu hut khach hang tiém ning cuc ky hiéu qua.

Buwéc hanh dong: Hiy nim bit cac ky thuat cong nghé méi. Danh ra tir 10% dén
20% nd luc cta ban dé thir ap dung cac cong nghé hoan toan mai chwa timg duoc thir
nghiém. Vi du, néu ban can goi dién thoai 5 ngdy mdi tuan, hiy danh 1 ngay thir sir
dung mot chuong trinh quay s6 hodc mot cong nghé méi dé xem né hoat dong nhur thé

nao so véi tmg dung quay s thong thudng cua ban.

¢) Theo déi chim séc. Nhiéu 1dn hon. Nhiéu ciach hon. Con 2 cach nita dé ban co

thé nhan duogc nhiéu hon tir danh sach tén ctia minh.
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Danh Sdch
|_Khdch Hang Tiém Néng
Name. S55-sove|
Mame . . ST seve Homnayx 3 ...
Name . ., S35 gove | Ngay mai...

Name. .. S55- seve | Ngay kia...

Name . ., S5 sove

Name .. 55T. soyy
NMame, . S3T. 1308

Pau tién, ban ¢ gang lién hé véi ho nhiéu hon mot 1an. Séc chwa! Nhung ban c6
mudn biét mot didu dién ro ma hau hét moi ngudi khong biét khong? Pay 1a mot cach
khac dé suy nghi vé diéu nay. Hay tudng tuong ban thyc su can lién lac v6i cha me
ban vi c6 mét chuyén quan trong xay ra. Ban s€ lam gi? Co 1€ ban s€ goi cho ho, nhéin
tin SMS cho ho, dé lai thu thoai, .... Va néu ho van khong tra 101, ban s€ lam gi? Ban
s& goi va nhan tin lai cho ho mot lan nita (c6 thé khong 1au sau d6). Véi khach hang
tiém nang ciing vay. Ho dang gip nguy hiém khi phai séng mot cudc séng ma khong

cd giai phép cua ban. Hay la m¢t ngudi hung! Hay ctru ho!

Ban cang c¢6 ging lién hé voi ai d6, ban cang c6 nhiéu kha ning lién hé ho thanh cong.
Mbi ngudi tra 16i theo nhitng phuong phap khac nhau. Vi du, t6i khong bao gio tra 1oi

cac cudc dién thoai. Nhung t6i lai thuong tra 10i cac tin nhan chat nhiéu hon.

Viéc lién hé voi ai d6 nhi€u lan bang nhi€u cach cho ho thay su nghiém tic cia ban.
Va viéc do cling ngu y rang ban c6 di€u gi d6 quan trong can thao luan. Ho cling s€ to

mo hon bédi vi ho s¢ bd 16 diéu gi do.

Cé nhan t61 thich gui email trude tién. Ban biét 1y do tai sao khong? Béi vi hau hét moi
ngudi khong tra 10i. Néu ai d6 khong phan hoi véi mot trong cac phuong phap tiép can
ctia ban, hay 1y d6 1am cai ¢ dé chuyén sang mot phuong phéap khac. “Ving, téi goi
cho ban dé héi vé email cia t6i”. Chung ta hoac s€ nhan duogc email tra 161 hoac s€ c6

1y do thuc sur dé lién hé lai. Du cach nao thi ching ta ciing thang.

Va mot khi ban da dat duoc lich hen voi ho, hay mong doi nhiéu hon chi mot cude tro
chuyén. Hay nh¢ rang chung ta dang lién hé véi nhimg nguoi hoan toan xa la. Viéc

tiép can can nhiéu “diém cham” hon véi nhitng nguoi chua biét ban 1a ai. Vi vay, hdy
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du kién s& c6 thém 2-3 cudc tro chuyén trude khi co thé ban dugc mot san phém gia

cao. Khi ban méi bat dau, hay chap nhan kiém it tién hon vé1 nhi€u cong strc hon.

Piém mau chdt: Hiy hanh dong nhu thé ban dang thuc s ¢b ging lién hé voi nhiing

nguoi nay, thay vi chi lam cho ¢, va ban s€ co6 thé thanh cong.

Buwéc hanh dong: Hiy lién hé v6i mbi khach hang tiém ning nhiéu 1an, bang nhiéu

cach.

Bi Quyét Chuyén Gia: Pirng Lam Mot Ké Ngbc

Néu ai d6 yéu cau ban dung lién hé ho nira, thi dimg lién lac lai v6i ho. Khong phai
vi khong c6 co hdi nira, ma bdi vi voi cung mot nd luc, ban cd thé lién hé voi mot
ngudi khong ¢ khuynh hudng tiéu cyc. Pon gian 1a s& hiéu qua hon néu chuyén tir
trung 1ap sang CO hon 1a tir KHONG thanh CO. Trén hét, ban khong mudn mang

tieng xau. Tiéng xau s€ deo bam theo ban. Hay c¢6 gang hét suc vi ban thuc sy mong

mudn giai quyét vin dé ciia ho, nhung hiy t6n trong ho.

Tiép theo, mot khi ban d3 lién hé xong véi moi ngudi trong danh sach cua minh, hiy

bét dau lai tir diu. Piéu nay thyc su hiéu qua vi 3 1y do sau:

Tht nhét, boi vi don gian 1a ho cé thé chua xem loat tin nhin dau tién ctia ban. Chi co
ké ngdc méi tin ring 100% moi nguodi déu s& xem nhimg gi ban gui 100%. Vi vy,

chung ta bu dap lai bang cach tiép tuc theo ddi cham séc ho.

Thir hai, ngay ca khi ho da xem tin nhén, c6 thé d6 1a mot thoi diém khong thich hop
dé ho tra 16i. Lich trinh cia moi ngudi thuong thay d6i mdi ngay. Va cé nhiing luc
nguoi ta khong thé tra 101 ban ngay ca khi ho mudn tra 1oi. Vi vay, ban cang tao ra

nhiéu co hoi dé ho phan hoi thi co hoi ho phan hdi cho ban s& cang cao.

Thir ba, hoan canh ciia ho ¢ thé di thay doi. C6 thé luc d6 ho chwa can ban nhung bay
gi0 ho lai rt can ban. Hay tuong tuong mot ngudi ban ma ban guri tin nhén cho ho vé
viéc giam cén ngay trude ky nghi 18. Thoi diém do, ho con dang mic vira chiéc quan
jean bo sat nén ho khong cam thiy c6 van dé gi. Ho c6 thé khong tra 101 ban. Nhung
sau khi ho ting 4-5 kg sau ky nghi 18, c6 thé ho dot nhién rat can nhitng gi ban dang

cung cip. Va luc nay, ho s& phan hoi lai nd lyc tiép can cta ban. Diéu duy nhat da thay
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ddi 1a hoan canh cta ho. Vi vay, hay thir 1ién h¢ lai vo1 ho sau khoang 3 dén 6 thang dé

c6 mot nhoém khach hang tiém ning tuong tac hoan toan méi fir ciing mét danh sdch.

Moi thtr ¢6 thé dung nhung thoi diém lai sai. Vi vay, cang lién hé v6i ho nhiéu lan thi
chung ta cang c6 nhiéu kha ning bat dugc ho vao dung thoi diém ho sin sang tuong

tac.

Buéc hanh dong: Sau khi ban c6 gang lién hé vé6i ho nhiéu lan, nhiéu cach, hay doi

tr 3 dén 6 thang sau. Sau do, thyc hién lai mot lan nira.

Bi Quyét Chuyén Gia: Néu Ban Méi Tham Gia Mét Nhém Tiép Can
Lanh, Hiay Lam Theo Ngwoi Giéi Nhat Trong Nhém

Sau do, tang gﬁp doi sb luong dau vao cua ho. Néu ho thuc hién 200 cudc £01, ban
hay thuc hién 400 cudc. Néu diéu d6 c6 nghia 1a ban phai lam viéc nhiéu hon
cha... ban s& phai vat va trudc khi ban gioi 1én. Ban c6 thé bu dap cho sy thiéu k¥
ning ctua minh bang sé lugng. S6 lugng phu dinh may man. Va khi ban 1am nhiéu
gAp d6i, ban s& gidi hon chi trong mot nira thoi gian. Mot khi ban danh bai nhitng
con s6 ctia ho, ban c6 thé tiép tuc thir nhitng diéu méi. Hay sao chép ho trude khi bat

dau lap di lap lai.

Ba Vin Pé Ciia Nguoi La — Pa Puoc Giai Quyét

Tbi viét cudn sach nay theo dung thur ty moi thit dugc hinh thanh. Bit dau véi Tiép
Can Am. Nhéan duoc mot sd phan hoi. bang mot s6 noi dung dé gia tang lugng khan
gia 4m cua ban. Nhan duoc nhiéu phan hoi hon nita. Sau d6, ban s& sin sang cho viéc
Tiép Can Lanh.

Va bay gio, ching ta di giai quyét dugc 3 van dé ¢t 16i v6i khan gia lanh: tim dung

danh sach, khién ho cht ¥ dén ban, va khién ho tuwong tac. Chiic mung chién thang!

IGhi Chii Ciia Tac Gia: Danh Cho Nhitng Ngudi Ban San Pham Gia Thap

Toi gap kho khan trong viéc tao ra loi nhuan cho hoat dong Tiép Can Lanh khi ban

hang tryc tiép cho ngudi tiéu dung. Cac do6i nhom Tiép Can Lanh thuong chi phi
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cao trong khi murc gia trung binh cta t6i khong du cao. Tuy nhién, toi hoc duoc rang
t61 co thé bién mot san pham gia thip thanh mot san pham gia cao néu t6i ban duoc
nhiéu san pham cuing mot lac. Vi vdy, t6i chuyén tir viéc stt dung phwong phap Tiép
Can Lanh dé tim khach hang sang st dung phwong phap Tiép Can Lanh dé thu hat
cac dbi tac Tiép thi Lién két di tim khach hang cho t6i.

Phuong phap ndy 1am viée theo 2 cach. Hodc 13 t6i s& ban trude cho cac dbi tac lién
két rat nhiéu san pham, sau d6 ho s& ban san pham cua t6i cho khach hang cua ho.
Hoic t6i st dung phuong phap Tiép Can Lanh dé tuyén dung ho, sau d6 yéu ciu ho
ban san pham cua t6i cho khach hang ciia ho va nhan hoa hong sau khi ban hang.
Mot dbi tac Tiép thi Lién két co thé c6 gia tri bang hang nghin khach hang. Ca hai
cach déu bién san pham gia thip cua toi thanh san pham gia cao bang cach ban sb
luong nhiéu cting mot lic. Vi vay, hiy viét ra nhitng con s6. Néu ban gip kho khin
khi str dung phuong phap Tiép Can Lanh trong kinh doanh truc tiép v6i nguoi tiéu
dung, thi thay vao d6 hiy can nhic viéc sir dung Tiép thi Lién két. Ching ta s& noi

thém vé diéu nay trong chuong Tiép thi Lién két & phan sau.

Méc Chuin: Téi Pang Lam Tét Pén Mirc Nao?

O hai lan dau khi t6i gap tht bai trong viéc Tiép Can Lanh, toi da thué hai nguoi
khong theo ddi k¥ cac chi sb. Nguoi thir ba da lam diéu do... va di tiép can lanh thanh
cong. Bat ky ai thuc hién cong viéc Tiép Can Lanh (c6 thé 1a ban) phai nim rd cac sb

lidu ciia quy trinh ban hang nhu 1ong ban tay. Timg chi s6 mot.

Chung ta hay tién hanh phén tich cic con s6 vi du & mot vai nén tang. Toi khong thé
ldy vi du cho moi nén tang béi vi nhu vay s& mat rat nhiéu thoi gian. T6i hy vong ban

c6 thé khai quat hoa khai niém nay va ap dung cho bét ky nén tang nao ban sir dung.
Vi Du Vé Goi Dién Thoai

Gia st t61 goi 100 cudc goi lanh mdi ngay. Va gia st ty 16 ngudi bat may 1a 20%, nghia
1a 20 ngudi. Trong 20 ngudi ndy cd thé c6 20% mudn nhan san pham nam cham cua
t61. Piéu nay cd nghia 13 t6i c6 4 khach hang tiém ning twong tac. Néu t6i mat 4 gior dé
thuc hién tat ca nhirng cudc goi do, diéu do6 ¢co nghia la moi gi0 to1 6 duge mot khach
hang tiém ning twong tic. Ban dau, t6i c6 thé ty lam cong viéc nay. Khi sb luong

khach hang tiém ning twong tic chuyén doi thanh khach hang mang lai cho t6i nhiéu
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lgi nhuan hon chi phi can thiét dé thué mot nhan vién Tiép Can Lanh, to1 sé thué va
day mot nguoi khac 1am viée d6 thay toi (xem thém vé diéu ndy & Phan IV). Nhu vay,
ban biét minh lam tdt khi ban kiém duoc lgi nhun tron doi cia mot khach hang nhiéu

hon it nhit ba lan so v6i chi phi bo ra dé ¢ duoc ho.
Vi Du Vé Email

Gia sur ban giri 100 email ca nhan hoa mdi ngay. Trong d6 c6 30% ngudi mé email clia
chung ta, nghia 12 30 email. Trong sé d6 c6 10% gui phan hdi quan tdm. Diéu dé c6
nghia 1a chiing ta s& c6 3 khach hang tiém ning twong tac (30% x 10% = 3%). Cac con

sd s& khac nhau nhung hiy nhim muc tiéu 3% sd ngudi trong danh sach tré thanh

khach hang tiém ning tuong tic. Pay 1a mau vi du tir mot chién dich méi danh cho
mot doanh nghiép dich vu gia cao trong danh myc dau tu cta chung t6i. N6 cho thay ty
1é twong tac cua khach hang tiém ning vao khoang 4%. Va udc chimng 1/3 trong sb d6
chuyén doi thanh khach hang tra tién. Viéc nay mang lai cho ching t6i 1 khach hang

mai trén moi 100 1an tiép can lanh.

A Share [RELLLURCTEN () Custom range

4 ] )4
801 428 | 53% 48 1 6.0% 211 %0
Contacted Opened Replied Opportunities
Vi Du V& Tin Nhin Chat

Gia str t61 1am mét video c4 nhan hodc ghi Am giong néi ciia minh giri dén 100 ngudi.
To1 goi tén ho va thém mot dong thong tin ca nhan cua ho trudce khi gui di thong diép
chuan. Trong s6 d6 c6 20% nguoi tra 11, Bay gio, ching t6i ¢6 20 khach hang tiém
nang twong tac. Tir d6, chiing toi sir dung cong thitc A-C-A trong phan Tiép Can Am
dé kiém tra tiéu chuan khach hang xem ho c6 du diéu kién dé di tiép khong, .... Vi vay,
giéng nhu vi du vé cudc goi dién thoai, ban biét minh d3 lam tbt khi chi phi thuc hién
Tiép Can Lanh thép hon ba 1an sb 1gi nhuén thu duoc tir mot khach hang. Luu y: Ban
c6 thé 1am t6t hon RAT NHIEU chir khong chi 1a 3 1an — 3 1a murc tdi thiéu. Vi cong
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ty dau tu & trén cla chung t61, ho nhan dugc lgi nhuan dén 30:1 tir nhiing nd luc tiép

can cia minh.

Cac Chi Phi

Phuong phép nay ton khd nhiéu cong strc. Gan nhu tit ca cac chi phi déu & dang chi

phi nhan cong. B¢ tinh loi nhuan thu duoc tir viéc quang cdo, ching ta can cdng tat ca

chi phi nhan céng va chi phi phin mém lién quan.

Hay tudng tuong ching ta c6 mdt doi ngli thuc hién cac cudc goi lanh:

Chung ta tra cho ho 158 mdi gior va 50$ cho mdi cudc hen chét khach ma khach
hang c6 mat tham gia.

Chiing ta thu duoc 36008 loi nhuan trén mdi giao dich.

Chung ta ton 10 xu cho mdi khach hang tiém ning.

Ho goi 200 khach hang tiém ning mdi ngay.

Chung ta c6 thé c6 dugc khoang 2 cudc hen mdi ngay tir mdi nguoi dai dién.
Néu ho lam viéc 8 gid mdi ngdy, chung ta s& phai tra 1203 tién cong va 100$
tién hoa hong cho mdi nguoi dai dién va 20$ cho khach hang tiém ning.

Diéu nay c6 nghia 1 ching ta phai tra 240$ cho hai cudc hen, tirc 120$ cho 1
cuoc hen.

Néu chiing ta chdt dugc 33% s6 cudc hen, thi chi phi dé c6 dugc mot khach
hang (khong bao gdm hoa hong) 1a 360$.

Boi vi mdi khach hang méi gitp ching ta thu vé loi nhuédn 14 36008, nén chung

ta co ty 1€ loi nhuan 1a 10:1.

Tiép Can Lanh hoat dong theo cach d6. Khi né da hoat dong, ban chi can thém nguoi.

Day 1a mot cong viéc té nhat va nham chén, nhung hi¢u qua khung khiép.

Bi Quyét Chuyén Gia: Hiy Cho Mdi Pai Dién Mét S6 Lwong Khach
Hang Tiém Ning Ré Rang Ma Ho Can Lam Viéc Mi Tuan.

Ho can quan tam cham s6c cho cac khach hang tiém nang nay giong nhu cham soc
con vay. Néu ban phan cong cho mot dai dién qué nhiéu khach hang tiém nang thi
ho s€ lang phi nhitng ngudi nay. Néu mot nguoi cd thé lam viéc hét cong suat voi

100 khach hang tiém ning, t6i s& dua cho ho khoang 70 nguoi. Bang cach d6, ho ¢o
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thoi gian va strc luc dé tan dung moi thr c¢6 thé tir nhitng khach hang tiém ning ma)
ho ¢6. Va vi tit ca cac dai dién déu nhan duoc sb luong khach hang tiém nang nhu
nhau mdi tudn, nén ban co6 thé dit ra cho ho mét chi tiéu. Vi du: Téi dua cho ban 70
khach hang tiém nang. Ban phai dat dugc 7 cudc hen. Toi tra tién cho ban. Khong

mot khach hang tiém nang nao bi bo roi ca.

Nghe C6 Vé Kho, Sao Phii Lam?

Hau hét moi nguoi déu danh gia qua thap khdi luong cong viée can thiét dé thuc hién

Tiép Can Lanh. Ho ciing danh gia thip khoang thoi gian can thiét dé thuc hién né.

Nhung ¢6 7 loi ich khong 16 khi st dung Tiép Can Lanh:

)

2)

3)

Ban khong can phai tao nhiéu n6i dung Content hay quang céo. Ban chi can tap

trung vao mat thong dié€p dugc soan thao mot cach hoan hao dé truyén tai toi tat
ca moi khach hang tiém nang. Muc tiéu duy nhét ciia ban 14 1am cho mét thong
diép duy nhat @6 tt hon mdi ngdy. S& khong c6 nhing hién twong nhu ‘chan
ngdy quang cao’ hay ‘ngé lo banner’, bai vi cac khach hang tiém ning cua ban
déu 1a nhitng ngudi chua bao gid timg nhin thay bat ci thir gi tir ban ca. Vi vay,
ban khéng can phai 12 mot thién tai tiép thi thi méi lam dugc cong viée nay.

Dbi thu cia ban s& khong biét ban dang lam gi. Moi thir déu riéng tu. Sy that 1a
ban co thé tiép tuc hoat dong trong bi mat. Ban khong cho cac ddi tha canh
tranh biét ban lam thé nao dé c6 dugc khach hang. Ho khong biét ban dang 1am
gi, hoac tham chi khong biét dén sy ton tai cta ban.

Céch lam nay cuc ky dang tin cay. Tat ca nhitng gi ban can lam dé co duogc

nhiéu hon 13 1dm nhiéu hon. S6 luong dau vao nhét dinh s& tao ra s6 luong phan
hdi nhat dinh. N6 van hanh nhu mot chiéc déng hd, mang dén thé gid1 cua ban
mot dong khach hang tiém ning twong tac méi cuc ky 6n dinh. Ban c6 thé tinh
toan nguoc lai tir ) luong khach hang ban mudn co dé tinh ra sd luong dau vao
ban can. Cudi cung, ban s& c6 mot phuong trinh: Ctr mdi X nguoi lién hé, ban

s€ co6 dugc Y khach hang. Sau do, ban chi can tim X.

Vi du: Gia str cr 100 email thi t6i c6 duoc 1 khach hang. Néu toi mubn co
100 khach hang mot thang, toi can phai giri 10.000 email. Nghia 14 333
email mdi ngay. Mot ngudi co thé giri 111 email mdi ngay. Vay, t6i can 3

ngudi giri email mdi ngay dé co duoc 100 khach hang mdi thang.
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4) Nén tang it thay ddi. Nén tang giao tiép riéng tu gitta nguoi véi ngudi rat hiém
khi thay d6i. Trong khi cac nén tang cong cong thay ddi quy tic va thudt toan
mdi ngdy, ban phai nim bat kip thoi cac thay ddi ndy dé duy tri hiéu qua.
Nguoc lai, cac quy tac goi dién thoai lanh, gd ctra nha, gui email lanh... hau
nhu khong thay doi trong sudt 30 nim qua.

5) it dau dau véi viéc tudn thi cac quy tac. Nhiéu nén ting cé nhitng quy dinh
nghiém ngit vé cac tuyén bd ma ban co thé dua ra lién quan dén san pham ban
ban. Mot s6 nén tang nghiém cidm hoan toan nhiing nganh nhét dinh (thudc 14,
stng cAm tay, cAn sa, giam can, ....) Véi cach Tiép Can Lanh, ban khong phai
d6i pho bat ky van dé nao nhu vay. Ban van phai tuan thi cac quy dinh ctia FTC
(Federal Trade Commission — Uy ban Thuong mai Lién bang, nhung ban khong
phai lo lang vé cac quy dinh ciia nén tang®. Diéu nay gitip ban dé dang hon. Néu
ban c6 mdt cai dién thoai, ban c6 thé kiém duoc tién. Néu ban c6 mdt tai khoan
email, ban c6 thé c6 khach hang tiém ning. Khong gi ¢ thé ngan can ban.

6) Khi doanh nghiép khong phu thude vao 1 ngudi thi cd thé ban di dwoc. Néu mot
nha dau tu c6 thé mua lai doanh nghiép ctia ban ma khong phai lo lang rang néu
ban ro1 di thi doanh nghi¢p s€ khong con khéach hang nira... khi d6 gia tri doanh

nghiép cua ban s& cao hon rdt nhiéu. Sau khi xay dyng dugc mot nhom Tiép

Can Lanh vimg chéc, chung t6i c6 thé ban doanh nghiép Gym Launch. Doanh
nghiép c6 thé phat trién ma khong can toi phai nhdy mua trudc camera hay
trong cdy vao vé ngoai siéu cip dep trai cua toi (haha!). Toi khong nghi ho sé
mudn mua lai doanh nghi¢p do néu khong c6 doi1 ngli tiép can, hodc it nhét thi
ho s€ khong mua lai né vé1 muc gia cao nhu vay.

7) Kho sao chép. Ngay ca khi ai d6 mudn sao chép toan bd hé thdng Tiép Cén

Lanh cua ban, ho thuong sé can phai hoc cach lam tung budc. Va, co nhiéu
budc duogc thuc hi€n mot cach vo hinh. Ho khong biét ban “cao” danh sach nhu
thé nao. Ho khong biét ban c4 nhin hoa céc tin nhin bang cach nao. Ho khong
biét ban st dung phan mém nao dé g tin nhin, .... Trén hét, ho van can phai
hoc cach thué, dao tao va diéu hanh mot d6i ngii nhitng ngudi ¢ thé lam ting
budc trong quy trinh.

Khi ban d3 c6 mot khai dau thuan loi, moi thir s& mang lai 13i suét kép theo thoi
gian. Rat kho dé bit kip ban.

9 [ND] O My c6 nhitng luat phap va quy dinh kinh doanh khac v6i Viét Nam. Néu ban kinh doanh & Viét Nam,
hay tudn thi luat phap va quy dinh kinh doanh cta Viét Nam. Y chinh doan nay 1a khi ban khong phu thudc vao
nén tang, ban khong bi b6 budc bai cac quy dinh ciia nén tang.
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Ghi Chu Cua Tac Gia: S6 Lwong Pha V& Niém Tin — Tiing Lén 60.000
Email M6i Thang

Dé pha vo niém tin cua ban vé nhitng gi co thé, day la mot vi du. Pé vuot muc thu
nhap 1.000.000$ mdi thang, ching t6i di ty dong héa toan bo qua trinh cdo danh)
sach, soan thao va giri email cho mot trong nhiing cong ty ma chung t6i dau tw. Mot
trg 1y 4o gtri 2000 email mdi ngay bang nhiéu phan mém khac nhau. Piéu ndy mang
lai cho doanh nghiép 40 khach hang tiém ning twong tac mdi ngay. Luu ¥ rang ty 18
phan hoi bi giam xuéng vi chung toi loai bo nhiéu tinh ning ca nhan hoa. Tir d6, ho
c6 thé ban hang dugc cho 10% khach hang tiém nang twong tac. Cé nghia 1 ho ¢ 4
khach hang méi mdi ngdy. Diéu nay di gitp ho vuot mbc 100 khach hang mdi
thang. Su that thi vi: Khi chung t6i bat dau dau tu cho ho, doanh thu cua ho 1a
250.000$ mdi thang (yéu cau quy mé t6i thiu ctia chung t6i dé dau tu vao thoi diém
d6). Doanh nghiép kiém dugc 20.000$ trén mdi khach hang. Hi¢n tai, véi 4 khach

hang méi mdi ngdy, hay tinh xem quy mé ctia ho 16n dén thé nao ©.

Pén Luot Ban

Néu ban con nhd, ching ta can mot danh sach Checklist khéi dau cudc hanh trinh cta
ban dé c6 thém nhiéu khach hang tiém ning tuong tac hon bang phuong phap Tiép
Can Lanh. Ban bat dau cong viéc nay khi ban khong con nguoi nao dé quang cao, hoac

chi bé1 vi ban muon ¢6 thém nhiéu khach hang tiém nang hon. Pay 1a mot vi du mau.

Checklist Tiép Can Lanh Hang Ngay

Ai: Ban

Cai gi: Thu hut (hook) + San phim nam cham / San pham cét 15i

O dau: Bét ky nén tang giao tiép ca nhan nao

Guri cho ai? Danh sach: cao, mua, dung phan mém

Khi nao: M&i ngay, 7 ngay 1 tuan

Tai sao: Khién khach hang tiém ning tuong tac dé ban hang

Nhu thé nao: Goi truc tiép, dé lai hff)p thu thoai, email hang loat, ’tin nhin
SMS ha‘mg loat: tin nhan E:hat, tin nhan video, tin nhan thoai,
thu gidy truc ti€p, thi¢p vict tay, ....

S6 lwong bao nhiéu: | 100 cai mdi ngay
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Bao nhiéu lan: Ngay 1 —2x, Ngay 2 — 2x, Ngay 7 — Ix

Dai bao nhiéu: Bao nhiéu ciling duoc, mién 1a can thiét

Bi Quyét Chuyén Gia: Pém Bing Pon Vi Hang Trim

Day 1a tro choti $0 lugng. Ban sé& can phai thuc hién voi $O luong 16n, mot cach hi¢u
qua, dé c6 duoc két qua mong mudn. Ping dit muc tiéu hang ngay dudi 100. Va
dimg dimg lai trong tdi thiéu 100 ngay. Néu ban thyc hién duoc 100 luot tiép can

trong 100 ngay lién tuc, t6i hira chic chin ban s& bit dau c6 dugc nhitng khach hang

tiém nang tuong tac moi.

Buéc Tiép Theo

Bay gid, khi ban di cam két voi phuong phap Tiép Can Lanh, chung ta s& chuyén sang
diéu cudi ciing ma mot ngudi co thé lam dé quang cao san pham: chay Quang Cao Tra
Phi.

#4 Chay Quang Cao Tra Phi - Phan 1: Tao
Quang Cao

Céach Quang Cao Cong Khai Pén Nguoi La
Qudng cdo la song bac duy nhdt noi ma ban cé thé tré thanh nha
cdi, néu du ky ndng.

4 Phwong Phap Cot Lbi

TIEP CAN AM TIEP CAN LANH
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Nhiing
NguéiBiét Ban Khongl PANGNOIDUNG | CHAY QUANG CAO |Bié
BanNhitng Nguwoi MIEN PHi TRA PHI

Ban dang
o day

Riéng Tuw 1-1 ’

Cong Khai 1-©

Thang 6 nam 2023.
T61 noi: “Hay thir chay quang cao Facebook cho phong Gym xem”.
Sam nhudng may: “Toi da thir rdi, chang hiéu qua gi dau”.

Khi d6 1a khoang thoi gian ngan ngui gitra lac t6i tir bo “cong viéc chinh” va bat dau
thir mé phong Gym dau tién. Toi mudn c6 mot vai kinh nghiém. Thé 1 t6i giri “email
lanh” t&1 hon 40 chu phong Gym dé tim kiém mot co hoi hoc héi kinh nghiém. Sam la
ngudi duy nhat tra 1oi email héi xin c6 van cta t6i. Sam cho phép toi lam viéc tai
phong Gym cua anh, ciing véi anh, véi mirc lwong t6i thiéu. Téi mai mai biét on vi co
hoi do.

“Tbi hira, toi thue sy nghi 13 né s& hiéu qua”, t6i noi, “Hay dé toi thir nhirng gi toi da
hoc & budi hdi thao cudi tudn trude. Toi s& lam moi viée”. Budi héi thao d6 da rit hét
s6 tién tiét kiém nhé nhoi cua toi.

Sam dua lung vao ghé, khoanh tay lai: “T6i néi v6i anh diéu nay. Toi s& cho anh 1
nghin d6-la dé thir nghiém. Néu anh 1am mat hét s6 tién d6 thi anh phai thoi ngay cai

trdo Facebook nay. Néu anh kiém dugc nhiéu hon s6 d6 thi téi s€ chia lgi nhudn véi

anh”.

“Chét!”.
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T6i 1am viéc véi mot anh chang freelancer (ngudi lam viée tu do) dé thiét 14p moi thu.
Chung t6i 1am di 1am lai cho dén khi moi thi ¢6 vé “hoan hao”. Vai ngay sau, toi tién

vao phong lam viéc ciia Sam dé cho anh xem nhiing gi chung t61 da lam.
“San sang roi!”, téi noi.

Anh ta xoay chiéc laptop doi dién véi to1. “Dugce ro1, Hormozi. Cho t61 xem anh cé gi
nao!”.

T6i dat 1én mét mdu qudng cdo xdu nhdat ma ban tirng thdy:

TOI PANG TiM 5 NGUOI SONG O CHINO HILLS CHAP NHAN THAM GIA
MOT

THU THACH 6 TUAN MIEN PHI. BAN CHI CAN CHO CHUNG TOI SU DUNG
HINH ANH TRUGC VA SAU CUA BAN CHO CAC HOAT BONG TIEP THI CUA
CHUNG TOI BE PUOC THAM GIA CHUONG TRINH NAY. HAY NHAP VAO
DUGNG LINK BE DANG KY: [LINK]

Khéng c6 hinh anh. Khéng c6 video. Khong kiéu cach. — Chi 6 chir. TAT CA VIET
HOA. Madu qudng cdo dwoc ding lén.

Chung t6i c6 khach hang tiém ning chi trong vai gio. Toi goi dién cho tat ca ho va dat
lich hen nhanh nhét c6 thé. Téi cling nhén tin cho ho 1 gio trudce khi cude hen dién ra
dé nhic ho vé cudc hen. Ngay khi ho buéc vao, toi bt dau noi vé thtr thach 6 tun cua
chung t6i. Khi d6 t6i khong hé c¢6 ky ning ban hang. Si tin twdng chdc chdn cia téi da

bu ddp cho su thiéu kj ndng dé. Ho di mua.

T6i ban dugce cho 19 nguoi voi gia 299$ mdi ngudi. Ching t6i kiém duoc gan 5.700$
tr khoan dau tu 1.000$. Va nhu d3 hira, Sam viét cho t6i mot tim séc va dua nd cho

t6i. Anh 1am tron con s thanh 2.5008. T6i dugc phan chia nhiéu hon.
T6i hoi: “Sam, day 1a....”
!”

Anh ngit 10i: “Lam tbt 1am, Hormozi. Lam tiép di

kkok
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“Thir thach 6 tuan” tré thanh mot chuong trinh khuyén mai 16n nhit nganh Gym.
Trong suot 7 ndm. N6 dd gitp tao ra doanh thu it nhat 1,5 ty d6-la, va hién tai con
nhiéu hon thé nita. T6i dd day lai chién thudt nay cho hon 4.500 phong gym. Va chéc
chdn c6 hon 10.000 phong Gym str dung nhitng bién thé cua cach thirc ndy ma khong
xin phép. C6 thé ban ciing di nhin thdy mot quang cdo twong ty & thi trudong dia
phuong ban. Va vang, néu ban ¢ thic méc, thi ding 13 n6 di trd nén tinh vi hon theo

thoi gian.
Quing Cao Tra Phi Hoat Pong Nhu Thé Nao?

>

HAY QUANG CAO TRA PHI

—  Nhitng Ngwéi La

Gid tri Mién phi 0.
Ban Gid trj Mién phi | ,+*

Gid tri Mién phi | +#*

Quéng cdo Trd phi

Gid tri Mién phi ey 1
Gid trj Mién phi
Gid tri Mien phi

Quang Cao Tra Phi 1a mot cach dé quang cdo 1-nhiéu véi cac khan gia lanh. Nhimg

nguoi khong quen biét ban. Quang Cao Tra Phi hoat dong bang cach tra tién cho nguoi
khac hodc mét don vi khac dé dua 101 chao hang ctia ban xuét hién trudc mat khan gia
ciia ho. Hay nghi vé n6 gidng nhu viéc tra tién dé thué thém mat hoic thém tai. Va boi
vi ban khong can phai mat thoi gian xay dung khan gia nén Quang Cao Tra Phi 1a cach
nhanh nhat dé c6 nhiéu ngudi tiép can dén san pham cta ban nhit — Ban doi tién iy
luot tiép can. D6 13 mot loi thé ding ké khi ban biét ban dang lam gi. Quang cao co
nhiéu i ro hon. Nhung néu ban lam ding, nd co thé mang lai cho ban nhiéu khach

hang tiém ning hon bét ky phuong phap nao khac.

Vé6i Tiép Can Am va Tiép Céan Lanh, ching ta phai 1am nhiéu viéc hon dé tiép can
nhiéu ngudi hon. Dé tiép can nhiu ngudi hon bing ndi dung mién phi, chung ta bi
phu thudc vao nén tang va khan gia chia sé chiing néu ho thich. Véi Quang Cao Tra

Phi thi khac. Do tiép can dugc dam bdo, nhung viéc ban c¢6 thu lai dugc tién khong thi
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khong dam bao. Vi vay, ddy 1a trd choi vé tinh hiéu qua hon 1a d6 tiép can. Toi sé giai

thich rd hon vé di€u nay:

vé nguyén tac, néu ban tra du tién, ban c6 thé khién tat ca moi nguoi trén thé gidi nhin
thdy quang cdo cua ban. Va néu moi nguoi trén thé gidi déu thdy quang céo cia ban,
thi s& c6 ai 6 mua hang, ngay ca khi do nham 1an (haha). Vi vdy, cau hoi khong phai
1a “Quéng céo c6 hiéu qua khong?”, ma 1a “Ban c6 thé lam cho n6 hiéu qua dén mirc
nao?”. Noi cach khac, do 1a su can béng kéo-déy gitra vi¢c ban chi ra bao nhiéu va thu

vao bao nhiéu.

Gidng nhu voi Tiép Can Lanh, Quéang céo Tra phi xudt hién trude nhimg khach hang
lanh, c6 d6 tin twong thap. Vi vay, ngay ca voi nhitng 101 chao hang tbt ciing chi co
mot s6 nho khan gia phan hoi. Va ciing nhu voi Tiép Can Lanh, Quang cdo Tra phi
vuot qua rao can ndy bang cach mang 16i chao hang ciia ban dén véi nhiéu ngudi hon.
Néu mot quang cdo khong hiéu qua thi trong hau hét trudng hop, d6 13 do nhitng khan
gia pht hop chua nhin thdy né. Vi vay, dé mot quang cao c6 thé sinh 16, thi nhimg
khan gia phu hop phdi nhin thdy né. Diéu ndy s& giup quang céo cua ching ta hiéu

qua.

Chuong nay s& ndi vé cach toi di tao ra cac quang céo tra phi hiéu qua bang cach “tim
kim day bién” nhu thé nao. Toi bat dau voi ddi twong khan gia 1a ca thé gioi (day
bién), rdi thu hep xuéng mot s6 phan traim cac khach hang tuong tac (kim). Pau tién,
t6i chon mot nén tang c6 nhing khan gia 1y twéng clia minh. Sau do, t6i sir dung tat ca
nhitng phuong phap nham muyc tiéu c6 trong nén tang dé dé tim ho. Thr ba, t6i thiét ké
mot mau quang cao sao cho no6 logi bo moi doi tuong khac. Cubi cung, t61 moi tat ca
nhitng ngudi con lai di dén budc tiép theo. Moi ngudi thudng phirc tap hoa van dé.
Nhung chi c6 thé thoi. Do 1a nhiing gi ching ta can lam — gidi han nhiing nguoi nhin
thdy quang céo cua ching ta dé ching ta ¢ co hoi cao hon trong viée tiép can dung

loai ngudi can phan hoi.

Mot khi ching ta dd c6 thé quang cdo sinh 161 trén mot nhom dbi twong nhd, chung ta
c6 thé mo rong dan dan, tir mot viing nudce 1én thanh ao hd, dai dwong. Va khi luong
khan gia tang 1én, s€ c6 thém nhitng khach hang khong phu hop, nhung cling s€ co
thém nhitng khach hang phu hop. Vi thé, quang cdo s& giam hiéu qua, nhung dén lac
d6, ban van co thé chi tra duoc. Noi cach khac, ty 1€ gitra s6 tién ban bo ra va sd tién
ban thu vao giam xubng, nhung tong sb tién ban kiém duogc ting 1én. Thay vi bo ra
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1.000$ dé kiém duoc 10.000$ va mang vé 9.000$ loi nhuan, ban bo ra 100.000$ dé c6
dugc 300.0008 v6i 200.0008 loi nhuan. Ty 1é giam xudng, nhung ban lai c6 nhiéu tién
hon. Rui ro ting 1én do ban chi ra nhiéu hon, nhung phan thudng ciing 16n hon. Diéu
nay c6 nghia 1a: Chung ta mudn c6 d6i twong khan gia cang 16n cang tét trong khi van

tao ra loi nhuan.
Quang céo Tra phi mang lai cho chung ta 4 van dé can giai quyét nhu sau:
1) Biét nén quang cao ¢ dau

2) Lam cho ding d6i twong khach hang nhin thdy nd
3) Tao mau quang cio tot nhat dé ho xem

4) Dugc ho cho phép lién hé¢

Buéc 1: “Nhung Téi Nén Quéing Cao O Pau” — Tim Mot Nén Tang Ap
Dung Cho Ca 4 Piéu Trén

NMeoE =

Céc nén tang phan phéi ndi dung dén véi khan gia. Néu ban khong biét bit ky nén tang

——

nao thi xin moi ban dép xudng trai dt cing toi (co phai ban ¢ hanh tinh khac khong?).
Néu ban ting xem ndi dung trén bat ky nén tang nao thi nghia 14 ban da tryc tiép hoic
gian tiép sir dung va 1a mot khan gia trén nén tang d6. Va bat ctr noi nao c6 khan gia,
thuong ban déu co thé quang céo. Vi vy, néu mudn trd thanh mot doanh nhéan gioi,
ban phai hoc vé cac nén tang d6. Pay la nhitng gi t6i tim kiém & mot nén tang ma toi

muodn quang cao trén do:

* Toi da tung st dung nd va nhan dugc gié tri thr nd véi tu cadch mot khan gia. Vi
vy, toi biét d6i chut vé cach né hoat dong nhu thé nao.

« T6i c6 thé nhiam t&i cac khan gia trén nén tang nay quan tdm téi san pham cua
toi.

«  T6i biét cach dinh dang cac mau quang cao phu hop véi nén tang d6 (Toi sé di

sau vao phan nay ¢ budc 3).
T61 6 mot ngan sach toi thiéu dé dang quang céo.
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Va dang vdy, cac nén tang thay doi lién tuc, nhung nhitng nguyén tic nay van khong
doi.

Bi Quyét Chuyén Gia: Khi Méi Bit Pau, Hiy Ping Quang Cao O Noi
Ma Péi Thi Ciaa Ban Ping Quéng Ciao

Céc nén tang thudng c6 nhiéu loai quang céo khac nhau. Vi du, véi LinkedIn, ban cé
thé gtri tin nhin quang cdo hoic quang cdo trén tuong Newsfeed. Vi Instagram, ban
6 thé chay quang cdo trén Newsfeed hoac Stories. Vi YouTube, ban cé thé chay
quang cdo & thanh bén 18, giita video hay dau video. Vay lam thé nao ban biét nén
bat dau tir dau? Hay xem nhitng nguoi khac trong nganh ctia ban dat quang céo &

dau va lam theo ho.

INéu nd hiéu qua véi ho thi nd co thé hi€u qua voi ban. Hay sao chép trudce khi sang|

tao.

Buéc hanh dong: Hiy bat diu voi mot nén tang ma ban thay co thé dép tmg ca bon
yéu cdu trén. Sau d6 bat dau xem, nghe va doc nhitng quang cdo trén nén tang d6 — do

1a budc dau tién d€ hoc cach lam quang cao.

Buéc 2: “Nhung Lam Thé Nao Téi Thu Hut Pwge Ping Nguoi Pé Xem
N6?” — Hiay Nham Téi Ho

Tim rhﬁ_g.ﬁ-$-

------ i- -

i3
i3

Néu ching ta bt dau voi ca thé gidi, ma ching ta thuong 1am nhu vay, ching ta cling
can phai cu thé mot chat. Vi du, néu ban lwra chon mot nén tang c6 100.000.000 nguoi
dung, ban da dé lot ludi t6i 99% déan s6 thé gidi. Va néu moi khach hang cta ban déu

phai noi tiéng Viét thi ban ciing mudn logi b6 nhitng ngudi trong nén tang d6 khong
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biét noi tiéng Viét'®. Néu d6 1a mot nira sd ngudi dung cua nén tang nay thi nghia 1a
ban da loai bo 99,5% thé gidi. Cu thé 1a tét.

Thong diép dung giri dén ddi tuong sai cling s& vo ich. Khong quan trong bai quang
c4o clia ban t6t dén thé nao. Néu ban quang cao mot doanh nghiép kinh doanh vat Iy &
Towa cho nhiing ngudi sinh séng & Florida thi ¢6 18 quang cédo d6 sé khong co tac
dung. Vi vay, ban chi c6 mot muyc tiéu khi nham ddi tuong khan gia — d6 1a thu hut
duogc sb luong 16n nhét nhitng ngudi ma ban nghi 13 s& mua san pham cta ban dé xem

quang cao cua ban.

Chung ta da thuc hién vong nham muc ti€u dau tién bang viéc lya chon nén tang.
Chung ta thyc hién vong nham muc ti€u thtr hai trong chinh nén tang nay. Cac nén
tang quang cdo hién dai c6 hai cach dé nham muc tiéu. Ban c6 thé st dung hai cach

nay riéng biét hoic két hop véi nhau:

1) Nhiam muc tiéu dén ‘d6i twong twong tu’ (look-alike audience). Cac nén tang

hién dai c6 thé hién thi quang cao cua ban cho mdt lugng khan gia tuwong tu, va 1on
hon nhiéu, so véi danh sach ban cung cdp. Cac nha quang céo goi ddy 13 nhimg
‘d6i twong twong tw’ (look-alike audience). Cac nén tang hién dai s& tao ra nhiing
danh sach d6i twong tuong tu cho ban, mién 1 ban tai 1én mot danh sach khach
hang t6i thiéu. Danh sach cta ban cang 10n va chat lugng méi lién hé cang tdt thi
cac ddi tuong tuong ty cang co kha ning phan hdi cao. Hay bét dau véi danh sach
khach hang hién tai va truéc day cua ban. Néu danh sach khach hang cua ban du
16n dé dap umg mirc tbi thiéu cua nén tang, hiy st dung né. Néu nd chua du 16n,
hdy b6 sung thém bing cac khach hang 4m. Néu nd van chua du 16n, hiy bd sung
thém cac khach hang lanh dé dat marc téi thiéu. D6 chinh x4c 1a nhimg gi toi lam.
Viéc budc danh sach phai dat dugc mot sé lwong tdi thiéu doi khi khién luong ddi
turong twong tu cta ban tré nén qua rong. Va diéu d6 khong sao ca, boi vi ban co

thé 1am duoc... 2) Nhim muc tiéu bang cich chon cac yéu td. Ban c6 thé chon cac

yéu t6 dé nham muyc tiéu nhu d6 tudi, thu nhap, gidi tinh, s¢ thich, thoi gian, dia
diém, .... Vi du, néu ban khong théy ai trén 45 tudi hodc duédi 25 tudi mua san
pham cua minh thi hdy chon muc tiéu do tudi 14 tir 25 dén 45 tudi. Néu ban ban phu
ting 6 t6, hiy hién thi quang co ciia ban frong cac budi trién 13m 6 t6 va trén cac

kénh truyén thong vé 6 t6. Néu chi nhiing ngudi c6 thu cung mdi mua do ctua ban

19 [ND] Ban gbc 1 “Néu moi khach hang cua ban déu phai néi tiéng Anh thi ban ciing mudn logi b6 nhirng ngudi
trong nén tang d6 khong biét noi tiéng Anh”. ND dbi lai thanh “tiéng Viét” cho dé hiéu.
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thi hdy dua “thG cung” vao danh sach s& thich cua ddi twong. Cac bd loc co ban
dua trén ddi tuong tuong tu ma nén tang tao ra 12 mdt cach don gian dé thu hat
nhiéu ngudi phi hop hon xem quang céo cia ban. Két qua cudi cing 1a quang céo

s€ hiéu qua hon.

Bi Quyét Chuyén Gia: Nhim Muc Tiéu P6i Twong Pia Phwong

Vi cac thi trudng dia phuwong von da rat nhd hep so véi cac thi trudng trén toan qudc,
nén ban s& khong can loc thém nita. Hay cu thé hét muc c6 thé, nhung ding qua 16.

Thi truong dia phuong von chi chiém 0,1% cua ca nudc nén pham vi ciia ban da rat

hep roi.

Ban cang loc nhiéu, danh sach cang cu thé. Danh sach cang cu thé, quang cdo cua ban
cang hiéu qua, nhung ban ciing s& “d6t” né cang nhanh. Tuy nhién, viéc dic thu hoa s&
gitip ban sém c6 duoc chién thiang hon. Chién thang tir nhitng d6i twong khach hang cu
thé s& mang lai ngan sach cho ban dé chay quang cao téi mot lugng khach hang rong

16m hon sau nay. Do la cach dé ban mo rong.

Buéc hanh dong: Hay tap hop tit ca danh sach khach hang tiém ning cua ban vao
mot noi. Phan chia ho thanh cac nhom: khach hang cii, khach hang tiém ning 4m va
khach hang tiém nang lanh. Dan dan, ban s& c6 mot danh sach nhitng ngudi tuong tac
v6i quang cdo tra phi ctia ban, di cung cap cho ban théng tin lién hé nhung lai khong
mua hang. Danh sach ndy s& c¢6 ich. Sau d6, néu nén tang cho phép, hiy sir dung cac
danh sach nay theo “thi tu chat lugng’ dé tao d6i twong twong tu. Sau d6, néu nén tang
cho phép, hdy thém cac bo loc dua trén dbi tuong tuong tu dé nham muc tiéu dén mot
ty 1& ngudi twong tac v6i quang céo cia ban cao hon nita. Néu ban khong thé tao mot

d6i twong twong ty thi chi can bat dau bang cach nham muc tiéu theo s thich.

Buéc 3: “Nhung Téi Nén Néi Gi Trong Quiang C40?” — Kéu Goi Chu Y
Callout + Gia Tri + Kéu Goi Hanh Pong CTA

Cho dén nay, toi van khong doi kénh mdi khi nhin thiy mot quang cao. T6i rat it khi
tit tiéng hodc bo qua quang cao. Trén thuc té, toi cling khong dung phién ban Premium
dé loai bo quang cao trén bat ky phuong tién truyén thong nao. Ly do chu yéu 1a: Tai
muoén xem quang cao. Toi muon xem cach cac doanh nghiép lam 3 viéc nay: 1) Cach
ho kéu goi chu ¥ cua khach hang 1y tudng. 2) Cach ho trinh bay cac yéu t gia tri. 3)
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Cach ho kéu goi hanh dong. Khi t61 xem quang cao theo cach nay, nhiing gi tirng bi
xem 1a mét su phién phirc hang ngdy (quang céo) lai trd thanh mot trai nghiém hoc tap
lién tuc. Viéc xem quang cdo c6 chu dich, véi cac yéu tb cot 161 trong dau, gitp toi trd
thanh mot nha quang cdo gidi hon.

Vano ciing s€ giup ban tré thanh mot nha quang céo gioi hon.
Chung ta hay st dung 3 yéu té nay dé tao nén mot quang cio:

1) Kéu Goi Cha Y — Téi can lam cho ho cha y dén quang cdo cua toi
2) Gia Tri — T6i can lam cho ho quan tdm t&i nhitg gi t6i muén chio hang

3) Kéu Goi Hanh Pong — Téi can bao ho phai lam gi tiép theo
1) Kéu Goi Chu Y Callout:

Viéc lam cho moi ngwoi chit ¥ t6i quéng cdo ciia ban la phin quan trong nhit ciia

mot mdu qudng cdo.

Muc dich cua timg gidy trong quang céo 1a dé khan gia nan lai xem gidy tiép theo
clia quang cao d6. Tiéu dé 1a diéu dau tién dé thu hat khan gia. Nhu David Ogilvy
dd noi: “Khi ban viét tiéu dé 1a ban di dung hét 80 xu trong 1 dong quang cdo cla
ban”. Hiy tip trung nd luc cta ban vao phan dau tién trude. Nghe ¢ vé dién o (va
tat ca cac chuyén gia déu gat dau dong ¥), nhung quang cdo cia toi tré nén hiéu qua
hon gép 20 1an khi t6i tap trung phan 16n nd luc vao 5 gidy dau tién. Chung ta can
thu hat mét va tai ciia khan gia d 1au dé ho nhan ra rang “Cai nay 1a danh cho toi,
t61 s& tiép tuc chu ¥ xem nd”. “An tuong dau tién” nay 13 phin ma toi thir nghiém

nhi€u nhat trong mdt mau quang céo.

Hay tudng tuong ban dang tham dy mot budi tiée cocktail & mot hoi truong lon. Co
rat nhidu nguoi dang néi chuyén theo ting nhém, trong khi nhac nén dang phat rat
to. Gitta khong gian on a0 d6, bdng mot 4m thanh duy nhat xé gié khién ban giat
minh quay lai. Ban mudn biét 4m thanh d6 13 gi khong? D6 chinh 1a tén cua ban.

Ban nghe thay tén minh, va ngay Idp tirc tim xem 4m thanh d6 phat ra tir dau.

Cac nha khoa hoc goi d6 1a “hiéu tng tiéc cocktail’. Hiéu mot cach don gian, ngay
ca khi c6 hang nghin thir dang dién ra, mot diéu don gian van c6 thé thu hut su cht

y cua chung ta. Vi vay, muc ti€u cua ching ta véi kéu goi chi y Callout 1a khai thac
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‘hi€u ung ti€c cocktail’ nay va loai bo tat ca moi ti€ng 6n khac. Suy cho cung, néu

moi nguoi khong chu y dén quang cao cua ban thi chang con gi dé ban nira.

Kéu Goi Chiu Y Callout 13 bdt ky diéu gi ban lam d@é thu hit sie chit y cia khdn gia.
Viéc kéu goi cht y ¢co thé di tir rit cu thé — dé thu hat sy chu ¥ cia mét ngudi — dén
khong cu thé chiit nao — dé thu hut sy chil ¥ cua tat ca moi nguoi. Hay dé toi giai
thich diéu nay. Néu ai d6 danh roi mot khay bat dia, tdt cd moi ngwoi déu quay lai
nhin. Néu mét dira tré goi to “Me 01!, thi cdc ba me s€ quay lai. Néu mot nguoi goi
tén ban, thi chi c6 ban quay lai. Nhung mdt lan nira, tit ca nhitng diéu nay déu thu
hat su cht . Va t6i ¢d gang lam cho viéc goi tén cua toi cu thé vira du dé thu hut
mot luong khan gia diing va dii réng dé c6 duoc cang nhiéu ngudi nhu vay cang tot.
Vi vay, hiy cha y dén cach cac nha quang cdo goi tén khach hang tiém ning, dic

biét 1 nhitng ngudi dang nham muc tiéu dén cung tép khach hang cua ban.

Day 1a nhitng gi t6i tim kiém véi cach goi tén bang 101 — sir dung tir ngir dé thu hiit

sy chu y:

1) Goi tén mdt nhém ngudi: Mot tir hodc cum tir chi dinh mot nhom nguoi. Cod thé
bao g@)m cac diém dic trung, chirc danh, dia diém va cic mé ta khac. Vi du:
*Cac Ba Me O Quén Clark* *Cac Chu Phong Gym* *Nhitng Ngudi Lam Viéc
T Xa* *T6i Pang Tim XYZ* .... Pé hiéu qua nhat, khach hang 1y tuong cia

ban can dugc nhéan di¢n bang mot tén goi chung.
Moi nguoi ty dong nhan dién khu vuc dia phuong cua ho. Vi vay, véi cac quang cao

dja phuong thi cang mang tinh dia phuong cang t6t. Mot quang céo dia phuong
duoc goi tén dich danh “LOAI NGUOI + KHU VUC BIA PHUONG” van 1a
mot trong nhitg cach toi yéu thich nhat dé thu hit sy cha y cta ai d6. Hinh thirc
nay da hiéu qua 200 nim trude, dén gid né van hiéu qua va sau ndy van sé hiéu
qua. Hay nghi vé: Hoa Ky < Cu dén Texas < Cu dan Dallas < Cu dan Irving.
Néu ban song & Irving, ban s& ngay 1ap tirc nghi ring quang cdo nay c6 thé anh

hudng té1 ban. Vi thé, no6 thu hat sy cha ¥ cua ban.
2) Cau hoi tra 16i Co: Nhitng cau héi ma néu moi ngudi tra 161 “Co, d6 chinh 1a
t61”, thi ho da tu danh gia minh du diéu kién cho 16i chao hang cua ban. Vi du:

*Ban c6 thuc day di tiéu dém hon mot 1An mdi tdi khong?* *Ban c6 gap kho
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khan trong viéc cot day giay khong?* *Ban c6 mot can nha tri gia hon 400.000$
khong?*

3) Céau Néu-Thi: Néu ho dap img diéu kién ctia ban #Ai ban s& gitup ho dua ra quyét
dinh. Vi du: ¥*Néu ban dang chi 100.000$ mdi thang cho quang céo, chung tdi co
thé gitip ban tiét kiém dén 20% hoic hon...* *Néu ban sinh tir nam 1978 dén
nam 1986 tai Muskogee Oklahoma, c6 1€ ban du diéu kién cho mét vu kién tap
thé...* *Néu ban mudén XYZ, thi hdy cha y...*

4) Nhitng két qua ky la: Nhimng thir ky la, hiém c6 hodc khac thuong ma mot nguoi

c¢6 thé mudn co. Vi du: *Tiém massage phai dat truéc hai nim. Khach hang tirc
gian.* *Nguoi phu nit nay giam hon 20kg bang cach dn pizza va sa thai huan
luyén vién Gym cua minh* *Chinh phu trao ting nhitng tim séc 1.000$ cho bat

ky ai co thé tra 161 ba cau hoi* ....

Callout khong nhét thiét phai bang tir ngit. Ban c6 thé sir dung 4m thanh hoic hiéu
mg hinh anh trong mot méi trudng. Hiy nghi vé bita tiéc cocktail. RS rang, viéc
mot nguoi 1am roi khay bat dia s& thu hat su cha v ca tit ca moi ngudi, va tiéng
6 dao leng keng vao ly sim-panh ciing tao hiéu tng twong tu. Ca hai déu thu hut
su chu y cua moi nguodi vi nhitng 1y do khac nhau — mot bén bao hi¢u mdt tham
hoa bdi r6i va mot bén bao hiéu mét tin tic quan trong... Nhung trong ca hai
trieong hop, moi nguoi déu mudn biét diéu gi sé dién ra tiép theo. Vi vy, néu nén
tang cho phép, cic nha quang céo sé sir dung nhiing Callout ca bang 101 1an khong

101 cung voi nhau.

Pay 14 nhimng gi t6i tim kiém & cac Callout khong 11 — sir dung boi canh va nguoi
dai dién dé thu hut sy chu y:

1) Su tuong phan: Bét ky cai gi “nha 1én” trong vai gidy dau tién. Mau sic. Am
thanh.
Chuyén dong, .... Hiy ghi lai nhiing gi thu hut sy cha y ctia ban. Vi du:

a. Mot chiéc 40 sang mau ludn thu hut cht ¥ nhiéu hon mét chiée 40 mau den
hoac xin mau.

b. Nhitng nguoi co6 bé ngoai hap din ludn nhan duoc nhiéu cha y hon nhiing
nguoi cé dién mao binh thuong.

c. Nhiing thi chuyén dong luén dugc chi ¥ nhiéu hon nhing thir dting im.
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2) Su tuong tu: Hay nghi vé viéc thé hién mét cach truc quan cac dac diém, dic

trung, chirc danh, dia diém va cac mé ta khac ma moi nguoi cd nhirng diém

turong dong.

Moi ngudi muon lam viéc voi nhiing ngudi c¢6 ngoai hinh, cach noi chuyén va

hanh dong gidng ho (va ban c6 thé dang khong c6 ngoai hinh, cach néi chuyén

hodc hanh dong tuwong tu nhu ho). Vi viy, néu ban mudn phuc vu moét luong

khach hang 16n, hiy sir dung nhiéu sic toc, do tudi, gidi tinh, tinh cach, ...

trong quang céo cua ban. Néu ban phuc vu mét nhom khach hang hep (vi du:

thiét bi y té cho nguoi cao tudi), thi hdy dung nhitng ngudi trong gidng nhu ho

trong quang cao.

1.

1il.

1v.

Hay kéu nhu mot con vit. Néu ban mudn thu hut nhimg con vit, hiy trong
giéng mét con vit, di nhu mét con vit va kéu nhu mot con vit. Néu ban
mudn thu hat nhitng ngudi tho stra dng nude, hiy in mic nhu mot ngudi
tho stra 6ng nudc, ndi chuyén nhu tho sira dng nude, ¢ trong méi trudng
stra 6ng nude. Ngay ca voi cing mot théng diép, quang cao ciia ban sé& hiéu
qua hon nhiéu néu ban tréng gidng nhu ho (hodc tim nhimg ngudi trong
gidng nhu ho).

Néu ban xem mot quang cdo danh cho cac béc si, hiy chu y dén nhan vat
chinh trong quang cdo. Ho khoang bao nhiéu tudi? Gidi tinh? Dan toc? Ho
c6 mic chiéc 4o blouse tring khong? Ho c6 deo dng nghe khong? Ho c6
xuat hién trong bdi canh mot co so y té khong? Tat ca nhimg diéu nay khién
mot dang ngudi cu thé quan tam dén céc san phém dich vu strc khoe s€ chu
¥ nhiéu hon binh thudng.

Str dung cac “linh vat” (mascot) ciing c6 tic dung tdt vi chiing khong gia di,
khong bao gid doi thém tién va khong bao gio nghi phép. Hiy nghi dén
chudt Micky cuia Disney. Tac Ké Geico. Chu hd Tony cua Kellogg's. Anh
chang Michelin Man, .... Linh vat 1a mot cach tuyét voi dé lam nguoi dai
dién lau dai cho doanh nghi¢p cua ban.

Nang cao: Cho du ban chon st dung hinh &anh nao, néu khong phai ban,
doanh nghiép s€ it phu thudc vao ban hon va do do trong tuong lai sé dé ban
lai hon. Ngoai hinh cua ban cling c6 thé khong dep mat 1dm, nén du sao thi
mot nguoi trong xinh dep ciing s& chuyén do6i tot hon. Diéu tt 1a khong tén

qua nhiéu tién
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dé mo1 mdt nguoi xinh dep noi di€u gi do trude ong kinh.
3) Boi canh: Hay nghi vé viéc thé hién céac cau hoi tra 161 Co va cac cau Néu-Thi.
Vi du: Mot quang cdo voi....

a. Mot nguoi khé ngt ndm tran troc trén giudng, sé& thu hit nhimg nguoi cé
van dé vé gidc ngu.

b. Mot qua 1€ dat canh mdt chiéc d@)ng ho cat, s& thu hat nhitng nguoi cé hinh
dang qua I¢.

c. Mot cin phong chéat day do dac cao t6i tran nha, s& thu hat nhitng ngudi cé
qua nhiéu d6 lac-xoong 16n xdn.

d. Mot vién d4 ném v& cira s6, sé thu hat nhimg nguoi dang co cira s6 v can
stra chira.

e. Mot phong canh dia phuong. Nhitng nguoi dan dia phuong s€ nghi “Nay, toi

biét cho nay!” va ho s€ chu y.

Tat nhién day khong phai 1a mot danh sach day du. Con rat nhiéu, nhiéu nira. Toi
chi cho ban mot s6 vi du goi y. Bang cach nay, ban cé thé thay cac nha quang céo
c6 vO s0O cach dé thu hut chu y gilra nhitng 6n ao cua bira ti€c. Va ban cling c6 thé

lam nhu vay.

Bi Quyét Chuyén Gia: Quang C4o Vo Han

Day 1a mdt meo mang lai hi€u qua dau tu cao nhat ma tdi co thé chia sé v4i ban vé
viéc tao quang cdo. Hiy quay khoang 10 quang cdo mdi mot tuan. Nhung hiy quay
khoang hon 30 cau hodc cdu hoi dau tién dé bit dau quang cao. Nhu cac doan clip 5
gidy chang han. D6 chinh 13 nhitng kéu goi cht y Callout ma moi ngudi s& xem
truée khi quyét dinh c6 xem tiép hay khong. Vi 30 mau cau Callout va 10 ndi dung
chinh, ban c6 thé tao ra 300 phién ban tiiy bién trong vong vai gio. Mot khi ban da
biét dau 1a cau Callout t6t nhat, ban c6 thé ap dung né cho tat ca cic quang cdo clia
minh.

Buéce hanh dong: Toi ludn an twong véi nhitng cach thirc thong minh va sang tao
ma cc nha quang cdo kéu goi cha y ¢ khach hang tiém ning cta ho. Vi thé, thay vi
tat tiéng hodc nhin “boé qua quang céo”, hdy chii ¥ dén cdch kéu goi chii y Callout.
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Hay ludn 1a mot “hoc sinh” trong trd choi ndy. Muc tiéu cua toi 13 tir gior cho dén

cudi doi, mbi khi ban nhin thdy mot quang cdo, hiy bat am thanh 1én.

Bay gio, mot khi khan gia da chl ¥ quang cdo ctia chiing ta, chung ta s& dén phan

thir hai ctia quang cao — chung ta can lam cho ho quan tam. ..
2) Lam Cho Ho Quan Tam

Néu moi nguoi nghi rang mot 16i chao hang hodc mot san pham nam cham c6 thé
mang lai lgi ich 1én va chi phi nho thi ho s& danh gia cao nd. Va ho s& dong y trao
d6i bang tién hodc thong tin lién hé dé 1ay n6. Nhung néu cam thay chi phi 16n hon
loi ich thi ho s& khong danh gia cao no. Vi vdy, nhitng qudng cdo tot nhdt la nhitng
quang cdo lam cho loi ich cang 16n cang tot va chi phi cang nhé cang tot. Piéu nay
lam cho 15i chiao hang hodc san pham nam chdm cua ban tré nén c6 gi tri nhat c6

thé va thu hut dugc nhiéu khach hang tiém ning twong tac nhat c6 thé.

Mot quang cdo tdt, du tra phi hay khong, sir dung nhitng cach don gian va rd rang
dé tra 101 cau hoi: Tai sao téi nén quan tam dén mén hang cia ban? N6 cho moi
nguoi biét tai sao ho nén co san phém nam cham hodac 101 chao hang cua ban. Co
hang triéu cach dé lam diéu d6, nhung t6i s& chia sé voi ban mo hinh Cai
gi-Ai-Khi nao cia t6i. M6 hinh tim 1y ndy xoay quanh viéc hiéu rd phwong trinh

gia tri Tién va Lui.

Tat ca nhitng gi ban phai 1am 13 ndm duogc 8 thanh t chinh vé dich vu va san pham
ctia ban: No dap tng timg yéu td gia tri nhu thé nao d6i voi khach hang tiém ning
ctia ban, va né gitp ho tranh dugc céc chi phi an nhu thé ndao (ban con nhé chir?).
Hay nghi vé chung nhu ct ca rot va cdy gay. Loi chao hang ctia ban mang lai nhiéu
diéu tot hon va it didu xau hon nhu thé nao (Cai gi). Sau d6, hay nghi dén quan
diém cta nhitng nguoi sé trai nghiém ching (Ai). Va cubi cing, khoang thoi gian

(Khi nao) ho s& c6 dugc nhiing trai nghiém nay (tich cuc hay ti€u cuc).
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Theo David Ogilvy: “Khach hang khéng phai 1a d6 ngdc. Ho 13 vo/chdng cta ban”.
Ban hiéu diéu d6 c6 ¥ nghia nhu thé nao chir? Hay viét dé danh cho ho. Quang cao
khién khach hang tiém ning suy nghi vé nhiing cau hoi cho ban than minh. Va mot
quang cdo tot s& tra 1oi nhitng cu hoi d6 vao chinh xac thoi diém ma ho suy nghi
vé ching. Vi vay, néu ban c6 thé tra 10i nhimg gi ho dang nghi théng qua cic

quang cao cta ban, stir dung nhirng tir ngir ma ho st dung, thi ban sé& chién thing.

MO HINH CAl GI-Al-KHI NAO

® & S

CAl Gi x Al ®  KHI NAO

mﬁ; “/ ? E‘

(=) rHON
______ HOW. ooy 2mns. [T HON X o
: Ban Thin Ho & Qui Khr

GiacMo  § AcMong Gia Dinh X Hién Tai
Nhanh Hon @ Cham Hon Ban Bé = Tuong Lai
DéHon i KhoHon § pang Nghigp
Kha Thi Hon § RUi Ro Hon D&i Thil
VAL L.

Bay gid, chiing ta hay bat dau v6i Cai Gi: 8 Thanh Té Chinh

«  Két Qua Mo Ude: Mot quang céo tot sé thé hién va noi 1én loi ich toi da ma
khach hang tiém ning c6 thé dat duoc véi mén hang ban ban. N6 can phai khép

v6i két qua mo ude cua khach hang 1y tudng doi voi loai san pham hodc dich vu

d6. D6 1a nhing két qua ma ho s& trai nghiém sau khi mua hang.

0

khong dat dugc diéu minh mudn. Hiy giam thiéu nhén thtc rui ro ndy bang
cach toi thiéu hoa né hodc giai thich nhitng that bai qua kht, nhan manh vao
thanh cong cua nhimg ngudi gidng nhu ho, dwa ra chimg thuc cta nhimg nhan

vat c6 anh hudng, cé cac chinh sach dam bdo, va gidi thich nhitng gi ban dang

Két qua déi 1ap — Ac Mong: Mot quang céo tot cling s& thé hién cho nguoi
xem nhitng ric rdi, ndi dau tdi t& nhat co thé xdy ra, .... khi khong c6 giai
phap cuia ban. No6i ngin gon 1a nhirng diéu toi té ma ho s& trai nghiém néu
ho khong mua.
* Kha Nang Thanh Cong Ma Khach Hang Cam Nhan: Vi nhitng trai nghiém

trong qua khr nén chiing ta cho rang ngay ca khi mua, van c6 nguy co chung ta



chao ban it nhat s& mang lai cho ho co hoi thanh cong cao hon nhiing gi ho

dang lam hién tai, ....

0 Két qua dodi 1ap — Rai Ro: Mot quang céo tdt ciing s& cho ho thiy nhing
rii ro néu ho khong hanh dong. Cudc doi cuia ho sé ra sao néu ho ctr mai lam
nhiing viéc ho dang lam? Cho ho th?iy ho s€ lap lai nhiing that bai qué khur
nhu thé nao, va cac van dé cua ho s& ngay cang té hon vd nghiém trong hon
ra sao...

 Thoi Gian Can: Mot quang cdo tt ciing s& chi ra cho ho rang quy dao ciia ho
dang cham dén mirc nao hodc ho s& khong bao gio dat dugc diéu minh mudn
véi toe do hién tai.

0 Két qua d6i 1ap — Toc Pd: Dé co duogc thir chiing ta mudn — chiing ta phai
danh thoi gian cho nd. Mot quang céo tot s& chi ra va ndi cho ho biét ho c6
thé dat duoc thit ho mudn nhanh hon dén mirc nao.

« N Lwc va Hy Sinh: Mot quang cdo tot ciing cho ho thay luong cong viée va
k¥ niang ho s& can dé dat duoc két qua néu khdng cé giai phap cua ban. Va, ho

s& bj budc phai tir bo nhitng thtr ho yéu thich va tiép tuc chiu dung nhimg thir

ho ghét nhu thé nao. Hodc té hon, ho phai lam viéc cat lyc va hy sinh rat nhiéu

thtt ngay bay gio... dé r6i khdng di dén dau ca. Noi cach khac, ho dang lang phi
nhiéu thoi gian va tién bac hon dé lam nhiing viéc ma ho hién dang l1am... thay

vi don gidn 1a mua giai phap cua ban!

0 Két qua doi 1ap — D& Dang: Dé c6 diéu ching ta mudn, ching ta biét 13
chung ta can phai thay d6i diéu gi dé. Nhung khi d06, ching ta gia dinh ring
ching ta s€ phai lam nhiing thir ma ta ghét va tir bo nhiing thir ta yéu thich.
Va su dé dang xuét phat tir viéc ban khong can 1am nhitng céng viée hoic kj
ndng can thiét. Mot quang céo t6t bac bo gia dinh d6. N6 cho ban thay cach
ban c¢6 thé tranh nhiing viéc ban ghét lam, lam nhiéu viéc ban thich lam hon,
khong can phai quéd vét va hay phéi ¢6 qua nhiéu k¥ ning, md vdn dat dugc
két qua mo udc.

D6 1a 8 thanh té chinh. Luc nay, ching ta da hiéu rd vé Cai Gi — cach chung ta
mang dén 4 thanh t6 gia tri chinh va cach chung ta tranh 4 thanh t6 dbi lap. Bay

gi0, chung ta s& dén yéu t6 tiép theo — Ai.
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Al

Ai: Con nguoi phﬁn 16n dugc dinh hudng bdi vi thé. Va vi thé ciia mot nguoi xuat
phat tir cach nhitng ngudi khac ddi xtr voi ho. Vi vay, néu san phém hay dich vu
ctia ban co thé thay ddi cach nguoi khac ddi xtr v6i khach hang cta ban theo mot
cach nao d6, thi that sy xing ddng dé cho ho thay diéu d6. Va viéc néi vé cac thanh
t6 gia tri tir quan diém cua nguoi khac s& cho ho thay tat ca moi cach né cé thé cai
thién vi thé khach hang. Do d6, chiing ta chia thanh 2 nhom ngudi. Nhom thir nhét
la nhitng nguoi dat dugc vi thé, khach hang ctia ban. Nhém thur hai 1a nhitng nguoi
trao no cho ho:

Vo/chong, Con céai, Cha me, Gia dinh, Pong nghiép, Sép, Ban be, Pi thi canh

tranh, ....

Tét ca cac khia canh nay cho ching ta nhitng co hoi khac nhau dé chi ra cach mot
khach hang tiém ning c6 thé ning cao vi thé ciia minh nhu thé nao. Va diéu do s&
mang dén cho ching ta rdat nhiéu 1oi ich bd sung khac. Vi du, néu ban giam can,
con ban s& c6 mot tim guong dé noi theo? Vo/chdng ban ciing s& quyét dinh in
udng lanh manh hon? Va ban c6 kha ning duogc thing chirc & cong ty hon? Khoa
hoc da ching minh la ¢6. Nhitng ngudi khong thich ban cling khong con “dam bi

thoc, choc bi gao” trong cac bita an nira?

Chung ta hiy néi vé mét s6 vi du kinh doanh. Néu t6i néi rang diéu gi d6 hoan toan
khong c6 rui ro, toi s& can giai thich 16 vé viéc vo/chong ciia ho s& khong can nhan
ho vé viéc mua hang nay, bai vi khong c6 rui ro gi ca. Toi s& noi vé viée con cai ho
s& nhan thay ho khong con cing thang hay bi phan tim vi cong viéc nita. Cac dbi
thil ctia ho s& nhan thiy dién thoai khong kéu nhiéu nita vi khach hang da chuyén
sang mua hang cia ho hét rdi. Ban bé di tac kinh doanh cta ho s& nédi “Dao nay
1am an rat t6t” khi 14i chiéc 6 t6 m&i mua dén san gon. Ban hiéu y toi roi ddy! Pay
1a nhitng loi ich bd sung cho khach hang tiém ning ma ching ta s& bo 15 néu chi

nhin tir gbc nhin cua riéng ho.
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Va, ching ta c6 thé 4p dung ting quan diém moi vé Ai ndy cho timg yéu t6 thuc
day gia tri. Day 1a cach ban c6 thé tao ra rat nhidu cau chuyén, vi dy, goc nhin, ....

khac nhau, dé mé ta vé loi ich (nhiéu ca rét hon va it gay hon).

Diéu nay dua ching ta dén ling kinh thir ba trong mé hinh Céi Gi-Ai-Khi Nao —

D6 1a Khi nao.

>

KHI NAO

Khi nao: Moi ngudi thudng chi nghi vé viée nhitng quyét dinh ctia ho anh hudng
nhu thé nao dén hién tai ngay bay gid. Nhung néu chiing ta mudn ting stc thu hut
(va chiing ta thuc sy mudn diéu do), thi chiing ta can giai thich nhiing quyét dinh
ctia ho di dan dén diéu gi trong qua khir va quyét dinh cua ho ¢é thé dan dén diéu
gi trong tuong lai. Chung ta lam diéu nay bang cach khién ho hinh dung ra dong
thoi gian cta chinh ho (qua khti—hién tai—twong lai). Bang cach do, ching ta gitp
ho nhin thay nhitng hé qua cta viéc quyét dinh (hodc khong quyét dinh) ngay bdy
gio.

Hay str dung vi du giam cAn trén nhin tir géc nhin ciia ho. Chung ta cho ho thiy
viée bi tréu choc khi con nho (quéa khir), chat vét cai nat chiéc quan jean yéu thich
(hién tai), hodc tham chi con ting 1én mot size thit lung nita (twong lai). Con 4c
mong do6 trong s€ nhu thé nao d6i voi Vo/ch(‘A)ng ctia ho? Véi cac ddi thu cua ho?
That bdi rdi!

Hay nhé rang, chung ta ciing c6 thé di qua ciing mot dong thoi gian nhu vay thong
qua goc nhin ciia ngueoi khdc. Con cai ho co thé hoi tai sao nhiing dira tré khac lai
tréu choc chung (vi ho da truyén lai nhitng thoi quen an udng khong t6t cho con)
(qua khtr), hoac con ho phan nan tai sao bd cua nhitng daa tré khac tham gia cac
cudc thi dau trong khi ho thi khong (hién tai), hoac bac si noi réng ho ¢6 thé khong
con dat tay c¢d con gai yéu quy vao 1& dudng dam cudi duoc nita (twong lai). Luu ¥:

Pay la tit ca nhiing diéu xdu ma ho mudn tranh. Cac thanh td quang céo tiép theo
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cua chung ta s€ doi chiéu nhiing di€u xau d6 voi nhitng di€u tot dep co6 thé xay ra

(hién tai va tuong lai) néu ho mua san phdm cua chung ta.

Chung ta st dung cd hai cach: hudng tédi di€u tot va tranh di€u xau, sau do két hop
v6oi qua khur, hién tai va tuong lai trong cudc song cia khach hang tiém nang, dé

tao ra nhitng dong luc manh mé trong bai quang cdo cia minh.

Két hop Cii Gi, Ai va Khi Nao, chiing ta tra 10i ciu héi 741 SAO ho nén quan
tim.

Neéu tiép tuc vdi viée gidm can, toi co thé sé ndi ve:

Va/chéng cua ho (Al) sé nhan thirc duoc viéc ho co thé mac vira ‘bé vest ma vo
ban yéu thich truéc kia khéng vira nhung bdy gio da vica’ nhanh chéng dén thé nao
(CAI GI) trong twong lai (KHI NAO). Hodc, cdc con ho (AI) sau vai thang (KHI
NAO) bgng tro nén quan tam hon dén viéc an uéng lanh manh va di theo ho tap
luyén (CAI GI) nhw thé ndao. Hodc, cich ho (AI) sau vao thang (KHI NAO) vé tinh
di ngang mét tam gurong trong siéu thi va nhin thay hinh dnh phdn chiéu ciia chinh
minh va bong nhdn ra ‘nhitng thir thwc sw viea vin voi t6i trong ciea hang nay’
(CAI GI) nhw thé nao.

Bi Quyét Chuyén Gia: Lam Cho Quing Cao Ciia Ban Cu Thé Nhat Cé
Thé, Nhung Khong Cu Thé Qua Mirc

Quang cao cang cu thé thi hi¢u qua cang cao, nhung no lai cang c6 khuynh hudéng
dai hon. Va néu n6 qué dai trén mdt nén tang thi no s€ bi gidm hi¢u qua. Vi vay, hay|
lam cho quang cdo cua ban cu thé nhat c6 thé mor cdach toan ven trong gidi han

khong gian hiéu qua nhit ma ban c6. Néu ban c6 4m thanh va hinh anh, hiy st dung

sw twong phan, sy giong nhau va phong canh nén, dé khdp véi ndi dung quang cdo.
N tr& nén cu thé hon ma khong nhat thiét phai dai hon. Diéu d6 gitp quang céo cial

ban hi€u qua va sinh lgi hon nira.

Khi chiing ta két hop:

« moi thir c6 thé dé khién khach hang tiém ning hudng téi 4 dong luc gia tri,

ddng thoi gitip ho tranh xa cac két qua dbi lap.
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* nhiéu géc nhin ma chung ta ¢ thé gitip ho hinh dung ra ho dang dat duoc vi

thé, va i nhig dong thoi gian khac nhau cho mdi goc nhin...
... Viéc nay b6 sung thém céc 1y do tai sao ho nén quan tim.

Va gid ddy, chung ta da c6 rat nhidu cach dé khién ho quan tim! Chung ta cang bao

ham nhiéu gdc nhin thi ho s€ cang quan tam nhiéu hon.

Ngoai ra — vi ban c¢6 1& dang tir hoi — su khéac biét duy nhit gitra quang céo dai va
quang céo ngin 1a chung ta cd thoi gian dé bao ham duogc bao nhiéu goc nhin tir
khuon khd quang cdo. Quang cdo dai dung nhiéu goc nhin hon. Quang cdo ngin
dung it goc nhin hon. Vi vdy, hiy thém hodc bét tiy theo nén tang, nhung hiy gitr
nguyén 161 Kéu goi Chu y Callout (vai gidy dau tién) va Kéu goi Hanh dong CTA
(viéc can lam tiép theo).

Bi Quyét Chuyén Gia: Nguon Cam Hirng V6 Tén

Nhiéu nén tang c6 luu trit mot co s& dir liéu vé cac quang cdo trong qua khir va hién
tai. Tai thoi diém nay, néu ban tim kiém “[NEN TANG] ad library” (thu vién quang
c40) trong mot cong cu tim kiém'!, ban s& tim thay no chi sau vai lan nhip chudt.
Néu ban thdy mot quang cdo chay trong mot thoi gian dai (mot thang hodc hon), thi
gia dinh rang d6 1a mot quang cdo c6 14i. Sau d6, hiy ghi cha lai cach ho Kéu goi
Chu y Callout, cach ho minh hoa cac thanh t6 gia tri va cach ho Kéu goi Hanh dong
CTA. Hiy xem xét cac tir ngit ma ho sir dung va cach ho thé hién chung.

Hay phan tich khoang 50 quang c4o va ban s& c6 mot khoi dau tuyét voi dé tao nén

cac quang cao chién thang cho riéng minh.

Buéc hanh dong: Hay thu thap cang nhidu gbc nhin quang céo cho 15i chao hang

cua ban cang tot vdi mo hinh Cai Gi-Ai-Khi Nao.

Cai gi: Hay ndm 16 8 thanh td chinh & trén vé san phém va dich vu cua ban, cach
n6 dap tmg mdi thanh t6 gia tri nhu thé ndo, va né giup tranh nhitng két qua khong

mong muodn nhu thé nao.

"' [ND] Vi dy, ban c6 thé search Google cum tir “YouTube ad library”, n6 s& hién thi két qua thu vién cac quang
cao trén YouTube cho ban.
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Ai: Cho thiy rang 8 thanh té chinh vé san phim dich vu ctia ban c6 thé thay ddi vi
thé cua khdch hang tiém ndng. Sau d6, cho ho thiy nhitng nguoi ho biét trao vi thé
d6 cho ho nhu thé nao khi ho mua hang hoac sé léy di vi thé d6 cua ho nhu thé nao

néu ho khong mua.

Khi nao: Lam cho khich hang tiém ning nhin thay két qua cia viéc mua hang
hodc khong mua thong qua qué khir, hién tai va twong lai cua ho. Pac biét 1a qua
viéc thay d6i vi thé v6i nhitng ngudi ma ho biét. Bang cach nay, ching ta giup ho

thdy duoc gi tri cua quyét dinh mua (hoic khong mua) ngay tai thoi diém nay.

Ghi Chii Ciia Tac Gia: Ban Khong Can Phai Tré Thanh Mt Chuyén Gia
Viét Quing Cio

T6i thi chac chian khong phai. Va néu téi nghi viéc viét ndi dung quang co 1a mot
han ché v6i hau hét moi nguoi thi han t6i dd danh nhiéu thdi gian hon cho nd. Chic
chan cac doanh nhan dang cap thé gidi co ky nang viét quang cdo rat tot. Song nhirng
ngudi viét quang cdo dang cap thé gii chua chic da co cac k§ nang kinh doanh.
Purng hy sinh cdi nay vi cdi kia. Néu ban giai thich duoc 16 chao hang cia minh mot
cach rd rang bang cach sir dung mo hinh Céi Gi-Ai-Khi Nao, thi nghia 1a ban da co
du k¥ ning dé viéc viét quang cdo khong con han ché su ting trudng ctia ban nira. Va
d6 1a tat ca nhimg gi ban phai lam — gi6i vira du dé ting truong. Noi cho clng, néu
ban c6 Kéu goi Chu y Callout ding nguoi va c6 moét 101 chao hang tuyét voi, thi ban
tham chi khong can ndi dung quang cao. Ban chi can gidi thich vé 1oi chao hang ciia

minh la dwoc. Hiy 1am du tdt dé quang cdo cua ban sinh 101, sau d6 nhan rong quy

mo va nhin moi thir bung no.

To1 cling s€ chia s¢ thém mot sO meo quang cdo ma toi da tung ap dung rat hi¢u
qué trong nhirng bai hoc ¢ cuoi Chuong. Nhung ngay ca khi ban khong bao gio st
dung chung, chi con mdt di€u nita ban s€ can dé bién nhiing ngudi quan tdm nay

thanh khach hang tiém nang tuong tac. ..
3) Kéu Goi Hanh Pong CTA — Biao Ho Lam Gi Tiép Theo

Néu ho quan tam t&1 quang cdo cua ban thi nghia 1a khan giad cua ban s€ c6 mot

dong luc rat 16n... trong mot khoang thoi gian rat nhé. Hay tan dung dicu d6. Hay
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noi cho ho biét chinh xdc can lam gi tiép theo. H-A-Y-N-O-I-R-A: Nhip vao cai

nat ndy. Goi sd dién thoai ndy. Tra 161 bang tir “CO”. Truy cip website nay. Scan

ma QR nay (%).
Co rat nhiéu quang céo van khong lam diéu d6. Khan giad cua ban chi co6 thé biét

can lam gi néu ban bao ho lam.

Hiy tao nhitng 10i Kéu goi Hanh déng CTA nhanh chéng va d& dang. S6 dién thoai

dé& nhg, nat bAm dé théiy, website don gian. Vi dy, mot CTA thuong gap 1a dua
khan gia t&1 mot website, vi vay, hay lam cho dia chi website ctia ban ngén gon va

dé nhé:
Thay vi: ...alexsprivateequityfirm.com/free-book-and-course2782
Hay dung: ...acquisition.com/training

Luu y: T6i di tiéu ton dén 370.000$ cho mot tén mién moét tir duy nhat
Acquisition.com. Vi vy, ban c6 thé nghi t6i danh gid qua cao cac tén mién don
gian, nhung t6i khong nghi vay. Téi nghi moi ngudi di danh gia nd qud thdp. Chi

1a mot ¥ kién nho cua toi.

Ngoai nhiing di€u co ban ma hau heét

moi ngudi van thudng quén, ban ciin . > A

o g ) &4 oo & Hay gia dinh rang khan gia khéng
co thé su dung tat ca cac chién thuat nhu  p;8¢ pan la ai. ban lam gi, né lam viéc
su khan cap, sy khan hiém va cac qua nhw the nao, ho dang voi, va ho chi

tang nhu ¢ “Budc 7” trong chuong Thu méi hoc dén lop 3. (Alex Hormozi)

Hut Khach Hang Tiém Nang dé
tao ra nhimng 15i kéu goi hanh dong manh mé& hon nira. Chung ap dung tot & day va

¢ bat ky noi ndo ma ban bao khan gia lam diéu gi do.

Nhu vay, luc nay chung ta da c6 thé chon mot nén tang dé quang cédo, nham muc ti€u
té1 nhitng nguoi chung ta mudn ho nhin thady quang cao ctia ching ta, tao mau quang
cdo ma ho mudn xem, va ndi cho hg bi€t ho can lam gi ti€p theo. Tat ca nhiing gi

chung ta phai lam bay gio 1a 1dy thong tin lién hé caa ho.
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Buéc 4: “Lam Thé Nao Pé LAy Thong Tin Lién Hé Ciia Ho?” — Xin Phép
Lién Hé Véi Ho

Sau khi khan gia thuc hién hanh dong, hiy Liy-Thong-Tin-Lién-Hé-Ctia-Ho. Cach toi
thich dung la thu thap thong tin lién hé qua moét trang dich (landing page) don gian.
Ping suy nghi qua nhiéu. Trang dich cang don gian thi cang d& thir nghiém. Hay tap
trung vao tir ngit va hinh anh. P4y la 3 mau trang dich ua thich cua t6i. Hiy chon mot

va bat dau thir nghiém.

CAC TRANG DicH

MAU #1 MAU #2 MAU #3
Kiu gni chi § Chin dung KH, WEu goi chil f Chin dung KH, Kitu g chid y Chin dung KM,
TIEU DE TIEU DE TIEU DE
TIEU DE PHU TIE PHU TIE PHU
|EmaiL
SutmiT EMAIL EMAIL

e r——

B g—
S —

Dong thoi, hiy tao cc trang dich phu hop véi quang cdo cia ban. Moi ngudi nhip

vao quang cao vi ban da htra cho ho mot sb 1gi ich. Vi vay, hdy mang cung dién mao
va ngdn ngit d6 vao trang dich ctia ban. Hiy bao dam cung cip cho ho nhitng gi ban
d3 hira. Diéu nay nghe don gian nhung rat nhiéu ngudi lai quén va bi lang phi tién bac
cho dén khi ho nhé ra né. Ban khong mubn c6 mot két cuc kiéu Frankenstein'? khi
moi thur trong hoan toan khac biét. Ban mudn mot trai nghiém lién tyc tur luc ho nhéan

nut cho dén luc chdt deal.

Lam cho nhiéu ngudi hon di qua nhiéu budc hon. Trong tac pham kinh dién cua

Robert Cialdini, cudn sach Anh Huwéng, ong chi ra rang moi ngudi déu thich nghi vé
ban than minh 1d mot ngudi kién dinh. Vi thé, néu ban nhic lai v6i ho vé hanh dong
ho vira thyc hién (CTA) va cho ho thdy viéc thuc hién hanh dong tiép theo thong nhat
v6i hanh dong trude nhu thé nao, ban sé thu hut duge nhiéu nguoi thuc hién hanh

dong thtr hai hon (léy thong tin lién h¢). Vi du: “Bay gio, ban vira méi lam A, ban can

vat dep d&, nhung cudi cing ong lai tao ra mot con quéi vat cuc ky x4u xi, gdy ra nhirng bi kich tham khéc cho
nguoi tao ra no.
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lam B dé tin dung t6i da A”. Hodc: “Viéc thyc hién hanh dong A khién ban tré thanh
nguoi “Hanh dong A”. Nguoi “Hanh dong A” s€ thuc hién hanh dong B”.

R rang, chung ta khong ban bat ctr thir gi ca. Chiing ta dang hoi xem ho c6 quan tdm
dén nhiing th&r chung ta ban khong. Va néu ho quan tim, ho s& cho chiing ta mot cach
dé cung cap thém thong tin cho ho vé nd. Va néu ho lam thé, ho trd thanh khach hang

tiém nang twong tac. Yeahhh!

Buéc hanh dong: Xay dung trang dich (landing page) dau tién cia ban. Toi da
b6 phi 4 ndm vi lo s¢ khong dam xay dung mot trang dich. Cudi cing mot ngay toi da
thir va t6i da hoan thién nd trude bita trwa. Ngay nay, c6 rat nhiéu cong cu dang “kéo
tha” (dragdrop) dé gitip ban xay dung mot website trong vai phit. Va néu ban van con
lo lang, ban c6 thé thué ngoai (freelancer) gitip ban xay dung mot website — c6 thé ho
ciing str dung cing cac cong cu kéo tha d6 — véi chi phi thip. Vi vay, hiy xay dung

mot trang dich cho minh.

— Gid thi, ban di c6 cac khach hang tiém niing twong tac tir quang cao tra phi.

That tuyét voi, chiing ta da lam xong!
Quing Cao Tra Phi Phan I — Két Luan

Diéu gi phdi lam dé quang cao hiéu qua? Cha, chung ta phai hién thi quang cdo cho
diing nguoi. Vi vdy, ching ta chon mot nén tang thich hop va nhim muc tiéu dén
nhitng ngudi trong nén tang d6 c6 ty 1& khan gia cta ching ta cao nhat. Lam xong
diéu d6, chiing ta phai khién ho chd ¥ t6i quang cdo cta chung ta. Mot khi ho di chu
¥, ho phai xem né dé c6 1y do hanh dong ngay by gio thay vi dé sau.

Chung ta lam diéu d6 bang cach st dung phuong trinh gid tri, va chitng minh né trong
quéa khu, hién tai va tuong lai, tir quan diém cuia ho va quan diém cua nhiing ngudi ho

biét. Va mot khi ho ¢ 1y do dé hanh dong, ho phai co cach dé cho phép ching ta lién

hé v6i ho. Hanh déng dé bién ho thanh mét khach hang tiém ndng tiwong tdc.

Va khi nhitng diéu d6 xdy ra, mot cach tir tir nhung chéc chan, chung tré thanh 3 yéu

t0 cot 101 cila moi quang cdo ma toi tao ra:

1) Kéu goi cht y (Callout) (d¢ ho chti y dén no)
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2) Cac thanh t6 gia trj (dé cho ho Iy do lam diéu gi d06)
3) Kéu goi hanh dong (dé huéng dan ho cach 1am diéu do)

Va bay gid... cdu hoi duy nhit con lai 1a... chung ta dat hidu qua dén dau? Hay noi vé

cau chuyén cia Ngan sach Quang céo.

#4 Chay Quang Cao Tra Phi - Phin 2: Ngan
Sach

“Téi chi dang ¢6 mua 1 dong va ban né ldy 2 dong” — Proposition
Joe (trich phim The Wire)

Trong Chuong vira qua va Chuong nay, chiing ta tap trung vao van dé chay quang cao
tra phi hiéu qua, boi vi hiéu qud quan trong hon sdng tao. Tit ca cic quang cao déu

hiéu qua. Khac biét duy nhat 1a chung hiéu qua dén mirc d6 nao.

C6 18 moi nguoi phat dién véi viée tao ra cac mau quang cdo boi vi nhitng tir ngit nhu
“mo phong”, “sang tao” va “truyén thong”, rdi sau d6 ho tp trung cao do vao viéc
1am cho tat ca nhing thir d6 tré nén “hoan hao” (1am nhu ban cé thé lam cho né hoan
hao that vay!).

Ban c6 thé chinh sira n6 ngay dém nhung ciing s& khong ¢ két qua gi ca!

Thuc té 1a quang céo tra phi — that ra 13 tat ca cc loai quang cdo — déu 13 van dé cua
Loi nhudn trén Pau tw. V6i quang céo tra phi, mot diéu 1o rang nhu ban ngay 1a ban
b6 ra X dong dé moi ngudi nhin thdy quang co cta ban va thu vé Y dong néu ho mua
hang. Vi vay, néu ban mudn c6 mot ¢ may Khdch Hang Tiém Néing 100 Triéu Do,

ban chi can n6 “du tot” 13 c6 thé mé rong quy mé. Vi sao vay? Vi du tot 1a da tét du.

Vi hiéu qué la diéu quan trong nhat nén ching ta muon cang hiéu qua cang tot dé
chung ta c6 thé m¢ rong quy mo cang nhiéu cang tot. Bang cach do, chung ta sé co

cang nhiéu khach hang tiém nang nhu mong muodn.
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C6 kha nhiéu sic thai ddi voi viéc mé rong quy mo quang cao nén toi nghi rang tach
n6 ra mot Chuong riéng thi s& t6t hon. Chuong nay s& tra 101 4 cau hoi 16n vé quang
cao:
* To1 nén chi tiéu bao nhiéu cho quang cao? 0 Ba Giai Boan M& Rong Quy M6
Quang Cao
* Lam thé nao t6i biét minh c6 dang lam tot khéng? 0 Chi Phi Va Mébc Chuan
@ Néu quang céo cua toi khong sinh 15i thi t6i nén diéu chinh nhu thé nao? O
Khach Hang Ty Tra Chi Phi Bé C6 Khach Hang
« Nhing gi gia nhu t6i di biét trude khi bt dau chay quang cao dau tién? 0 Bai

Hoc Kinh Nghiém
“T6i nén chi tiéu bao nhiéu cho quing ca0?” 0 Ba Giai Poan Mé Rong Quy
M6 Quang Cao
Co 3 giai doan chi ti€u ngan sach quang cao theo cach nhin cua t6i:
Giai Poan Mét: Theo Déi Tién

Giai Doan Hai: MAt Tién

Giai Doan Ba: In Tién

Chuing ta hay noi vé cac giai doan nay.

Giai Poan M{t: Theo Déi Tién. Trudc khi chi tiéu mot ddng cho quang céo, hiy
chuan bj moi thir dé ban c¢6 thé theo ddi loi nhuan thu vé mot cach chinh xac. Néu ban
khong theo doi, ban s€ sém hét sach tién. N6 giéng nhu ban dén mét song bac va choi
véan bai yéu thich cua ban cho dén khi ndo ban con cam thay thich choi, chir khong
phai 1a khi ban con c6 du kha nang chi trd. Nhung mot khi ban theo ddi nd, ban sé& co6
thé 1am nhiéu hon nhing viéc gitip ban tao ra tién va lam it di nhitng viéc khong tao ra

tién. Tro choi duge diéu khién theo hudng c6 1gi cho ban. Vi vay, hay tim cho minh
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mot nguoi cd van, xem cac hudng dan va chuan bi day du. Chi c6 vay. Mot khi ban c6

hé thong theo di tién, ban s& bat dau chi tién nhu mot tay chuyén nghiép ©

Giai Poan 2: Mar Tién (t6i dang noi ntra dua nira that ddy!). Toi thich goi giai doan

nay la giai doan “dau tu cho c6 may in tién”. No1 cho cung, khi chay quang cao thi
ban phai chi tién ra trude. Vi vay, tai khoan ngan hang cia ban sé giam xudng trudc

khi n6 tang Ién.

T6i nhan manh diéu nay bdi vi toi muén chuén bi tim 1y trude cho ban: Ban sé mat
tién. Trén thuc té, toi d3 mat tién nhiéu lan hon 13 kiém duogc tién tir quang cdo tra phi.
Nhung mdi 1an t6i kiém duogc tién bang quang cdo tra phi, t6i c6 thé 1dy lai duoc tit ca
nhitng gi t6i dd mat, va con nhiéu hon thé rat nhiéu. Vi vy, sb lan toi mét thi nhiéu
nhung s tién t6i mat lai it, boi vi t6i biét khi nao nén tit n6 di. S6 lan t6i thang thi it
nhung sb tién toi thing thi lai rat nhiéu, boi vi toi biét khi ndo nén nhan ga. Vi vay,

hay nghi vé né theo cach nay:

Hay tuong tuong toi chi ra 100$ cho 10 mau quang céo — tong cong 1a 1.000$. Trong
s6 d6 c6 9 quang cao bi thua 1 toan bd 1008. Mot quang céo con lai thu vé 500$ véi
100$ t6i da bo ra. Nhu vdy nghia 1a tong cong t6i van bi 16 500$. Rat nhiéu ngudi
dimg lai ¢ day boi vi ho thay rang ho dang mat 5008. Nhung chung ta thi khong.
Chung ta di tim thdy mot quang cdo chién thing. Vay nén biy gid ching ta s& mo
rong n6 100X lan. Chang ta chi ra 10.000$ cho mau quang cao chién thing d6 va thu
vé 50.0008.

Luu ¥ rang t6i van thua 9 ldn, nhung véi 1 ldn thing, t6i thing 16n. Va diéu nay rét
quan trong, bdi vi ban co thé thua 9 hodc 99 1an lién tiép trude khi ban dat dugc mot
chién thang 16n. Nhung dé thang 16n, ban phai tim ra dwgc mau quang cao chién thing
va nhdn déi, nhan ba, nhan bon réi nhdan 10X lan cho né. Pay 1a 1y do vi sao quang
c4o tra phi giéng nhu choi danh bac vy. Ban s& thuong mat tién luc dau khi ban hoc
choi. Nhung — khi ban c¢6 du k¥ ning — cudi cing ban s& trd thanh nha cai. Du vay,
trong giai doan “mat tién” nay, ban van c6 thé mét tién mot cach thong minh. Pay la

cach t61 lam diéu do:

Toi 1ap ngan sach gip doi so tién toi thu dwoc tir mdt khach hang trong 30 ngay
(khong phii LTGP — Lifetime Gross Profit — 1¢gi nhuan gop tron doi) khi thi
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nghiém cac quang cdo méi. Toi di timg lang phi rat nhiéu tién dé quang cio chay
qué lau trude khi nhan théy réng n6 that t€. Nhung mat khac, t61 tham chi con mét
nhiéu tién hon khi tir bd mot quang cdo trudc khi kip cho né mét co hoi. Cudi cung,
t61 tim dugc mot diém tdi vy, do 1a 1ap ngan sach gép ddi s6 tién toi thu duge tir mot
khach hang méi trong 30 ngay dau tién dé thir nghiém mot quang cdo méi. Vi dy, néu
t61 biét rang t6i ¢ thé thu loi nhuin 100$ tir mot khach hang trong vong 30 ngay dau
tién, t0i s& dé quang céo d6 chay dén mirc 200$ trude khi tit n6 di (mién 1a t6i van co
khach hang tiém ning). Néu t6i khong c6 mot khach hang tiém ning nao tir quang co
do, toi s& tit né trude khi toi chi tiéu dén 1X s6 loi nhuin cua 30 ngdy (trong vi du nay
l1a 1008).

Xay dung mdt ¢ miy quing cdo cin phai ton tién. Toi ting lam viéc véi mot
doanh nghiép ma ho phai méat dén mot nim maéi co dugc cac quang cao sinh 15i. That
su kho khin. Nhung khi nhitng doanh nghiép khac trong linh vuc d6 van dang chay
cac quang céo co thé sinh 10i c6 nghia 13 chiing ta ciing c6 thé. Mot khi cac quang cdo
ctia ho sinh 101, chung mang vé lai sd tién ‘lang phi’ trong nam dé ngay vao thdng tiép
theo. Viéc xdy dung mot ¢6 may quang cao can phai ton tién... va diéu do 1a bink
thwong. Chi can chac chan rang ban do luong loi nhuan trong mot khoang thoi gian
dai chir khong phai ngay trong tuan tdi. Ban c6 thé nghi ra diéu gi gia trji hon mot ¢d
may in tién khong? S& rat vo 1y néu no c6 gia ré (hoic d& dang c6 duoc). Mot khi ban

bat dau kieém dugc nhi€u tién hon so tién ban bo ra, ban sé budc qua Giai doan Ba.

Giai Doan Ba: /n Tién. Néu ban ki€ém lai dugc so tién nhi€u hon ban da chi ti€éu — cau

tra 101 rit don gian — hdy chi thém cang nhiéu cang tot. N6i cho cung, néu ban c6 mot
cd may than ky mang lai cho ban 10$ trén mdi 1$ ban bo ra, thi ngan sach cta ban
danh cho no s€ l1a bao nhiéu? Pung vay. La tat ca s tién ban co. Nhung trén thuc té,
ban co6 thé ¢6 mot sd han ché khac trong cong vi¢c kinh doanh khién ban khong thé
tiép nhan mot lwong khach hang khong gi6i han. Vi vay, day la cach t6i mé rong ngan

sach cua minh.

Thay vi dat cau hoi: “T6i nén chi bao nhiéu tién cho mot quang cao?”, thi toi s& hoi:
“T6i mudn c6 bao nhiéu khach hang?”, hodac “Toi co thé phuc vu dugc bao nhiéu
khach hang?”. Nhu vay, khi mot quang cao dat hoa vén hodc hon, toi s& bat dau tir
muc tiéu doanh sb tinh nguoc lai ngan sach can thiét. Néu tdi co thé phuc vu dugc 100
khach hang vao thang t6i, va phai chi ra 100$ dé c6 dugc 1 khach hang, thi toi can chi
10.000$ dé c6 100 khach hang (100 ngudi x 100$). Nhung vi quang céo s& kém hiéu
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qua hon khi chung mé rdng quy md, nén téi thuong tang ngan sach thém 20%. Nghia
la 12.0003$ cho 30 ngay, hay 400$ mot ngay cho ngan sach quang cao. T6i tinh nguoc
ngan sach quang céo hang ngay tir muc tiéu thu hat khach hang tiém ning. Sau do, t6i
cam két v6i nd. Néu con sb nay khién ban hoang so thi ban di lam dung r6i ddy. Hay
tin tuéng nhitng con sd. D6 13 cach ban mé rong quy mo. Va dé 1a Iy do vi sao hau hét

moi nguoi déu khong dam lam.

“T6i dang lam tot dén mirc nao?” — Chi Phi & Loi Nhuin — Cac Méc
Chuén Hiéu Qua

Nhimng quang cdo hiéu qua s& mang lai nhiéu lgi nhuan hon chi phi. Néu diéu d6 nghe
¢6 vé hién nhién dén muc dau don thi tot ddy, ban di danh bai hau hét moi ngudi roi.
T6i do ludng hiéu qua cta quang cdo tra phi bang cach so sanh lgi nhuan gop tron doi
ciia mot khach hang (LTGP — Lifetime Gross Profit) voi chi phi dé c6 duoc khach
hang (CAC — Customer Acquisition Cost). T6i biéu thi ty 1& nay dudi dang LTGP trén
CAC.

T6i do ludong LTGP thay vi “Gia tri tron doi” (LTV — Lifetime Value)

LTGP - Lifetime Gross Profit — Loi nhuin gop tron doi 13 tit ca s tién mot khach
hang chi cho san pham ctia ban trir di tat ca so tién can thiét dé chuyén giao né. Vi dy,
néu mot khach hang mua hang véi gia 15$ va ban ton 5$ dé chuyén giao, thi loi nhuan
gop cua ban 1a 108. Néu khach hang d6 mua mudi mén hang trong mot vong doi
khach hang, thi ho da mua tong cong 1a 150$. Nhung néu ban ton chi phi 50$ dé
chuyén giao, thi loi nhuan gdp tron doi cia khach hang d6 1a 1008.

Loi nhuan gdp noi chung rat quan trong boi vi d6 1a sb tién thyc té ban bo ra dé co
dugc khach hang, tra tién thué mat bé“mg, nhan cong va tat ca nhiing tht khac dé van

hanh doanh nghiép.
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Vi vy, néu ban timg nghe t6i n6i “T6i thu duoc ti 18 3:17 thi nghia 13 to6i dang noéi dén
ty 1¢ LTGP:CAC. Téi so sanh viéc toi kiém dugc bao nhiéu so véi toi da chi ra bao
nhiéu. Do d6, néu LTGP 16n hon CAC thi ban c¢6 mét quang cao co lai. Néu LTGP
thip hon CAC thi ban bj 15.

Ty 1¢ LTGP:CAC la bao nhiéu thi t6t? Moi doanh nghiép ma to6i dau tu dang gip kho
khin trong viéc mo rong quy mo déu cé it nhat mot diém chung — ty 1¢ LTGP:CAC
cua ho nho hon 3:1. Ngay khi ching t61 giap ho lam cho ty I¢ nay tang lén hon 3:1
(bang cach hoic giam CAC hodc ting LTGP), ho déu cat canh. Pdy la mét mé thirc

ma cd nhan t6i quan sat thdy chir khong phai mét quy ludt.

Lter dcac =%+ ©
Lter € cAC =$- (O

LTCE o2

CAaC
Ban c6 hai don bay 16n dé cai thién ty 1¢ LTGP:CAC:

«  Giam CAC — c6 dugc khach hang véi chi phi ré hon. Chung ta 1am diéu nay
bang nhimng quang cao hiéu qua hon, theo nhitng budc chung ta da noi.
« Ting LTGP - ting sb tién ban kiém duoc trén mdi khach hang. Ching ta lam

diéu nay v6i mot mo hinh kinh doanh tt hon.

beé to1 wu hoa... toi thich lam ca hai viéc.
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Vi du, néu ban kiém duge 1 ty do-la trén moi khach hang, thi ban co thé chi 999 triéu
dola dé c6 duoc mot khach hang va van con du 1 triéu d6-la. Ban c6 thé chi tiéu kha
nhiéu thtr can thiét dé co6 duoc mot khach hang. Cho du quang cdo cua ban té dén murc
nao, ban van cé thé chién th'flng. Mait khac, néu ban kiém duogc 1 xu tir mdi khach
hang, ban s& phai chi it hon 1 xu dé c6 duoc khach hang d6, nhu thé méi hiéu qua.

Néu khong, ngay ca véi nhirng quang cao tot nhat, ban ciing sé that bai.

T6i ndi van dé nay béi vi chung toi ndi chuyén voi hang trim doanh nhan mdi thang.
Ho thudng nghi rang ho c6 nhiing quang céo t6i (CAC cao), trong khi thyc té, ho co
m6 hinh kinh doanh toi (LTGP thip). Pay 1a mot phat hién co thé s& 1am ban ngac
nhién cling giong nhu nd da khién t6i ngac nhién. Chi phi dé c6 duoc khach hang,
giita cac d6i thi canh tranh trong cting nganh, khong khac biét nhiéu nhu ban nghi. Su
khac biét giita nguoi chién thang va ké that bai 14 s6 tién ho kiém dwoc trén méi khach

hang.

Vay lam thé nao ban biét duoc minh can cai thién mo hinh kinh doanh hay cai thién
quang c4o? Toi st dung CAC trung binh trong nganh lam thuéc do. Hay tim hiéu con
s6 CAC trung binh trong nganh cua ban. Néu CAC cua ban nhé hon 3X trung binh
nganh thi tot, khi d6, hdy tdp trung vao mé hinh kinh doanh (LTGP). Néu CAC cia
ban cao hon 3X trung binh nganh thi khong tot, hdy tdp trung vao qudng cdo (CAC).

Moi thir c6 thé tré nén rat ré. Dan dan, ban s& kiém dugc nhiéu tién hon. Hay nghi
nhu thé nay — viéc giam chi phi 100$ dé c6 mot khach hang s& doi hoi phai lam nhiéu
viéc hon 1a c6 gang kiém thém 100$ tir ho. Mot khi chi phi ctia ban du thap thi hiy tap
trung vao mo hinh kinh doanh. Chi phi chi c6 thé tiém can 0 déng, nhung s tién ban
kiém duoc co thé 1én t6i vo tan. Viée tang hiéu qua quang céo vuot qua mot diém méc
nhat dinh giong nhu cb gang tiét kiém tién dé co6 duoc 1 ty do-la vay. Ban cam thay

nhu minh dang tién bo, nhung ban s& khong bao gio dat dugc diéu do.

“Quang c4o ciia toi khong sinh 101, 1am thé nao dé khic phuc?” — Khach
Hang Tra Chi Phi Pé Cé Pwoc Khach Hang

Vé6i nhiéu doanh nghiép, LTGP cao hon CAC. Yay! Nhung khéng phdi sau lan mua
hang dau tién. Cha... Loi nhuan tir ldn mua hang ddu tién thuong it hon chi phi co
dugc khach hang. C6 thé s& mat nhiéu thang mai thu lai dugc LTGP tron ven. Vi vay,
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ban c6 thé co tién sau d6 cht khong phai bay gio. Van dé dong tién nay gay kho khin

cho kha ning mé rong quang céo va thu hit nhidu khach hang hon cta ban @

Nhung... néu khach hang mang lai doanh thu nhiéu hon chi phi ban bo ra dé c6 dugc
ho va chuyén giao cho ho — trong vong 30 ngay dau tién — thi ban sé& c6 du tién dé mo
rong bdy gio' va mai mai. Toi goi didu nay l1a: Khach Hang Ty Tra Chi Phi Dé C6
Khach Hang.

T6i dua ra con sb 30 ngay boi vi bit ky doanh nghiép nao ciing ¢ thé c6 tién khong
141 suat trong 30 ngay dudi dang thé tin dung. Va néu chung ta kiém duoc nhiéu hon
chi phi dé c6 dugc khach hang va chuyén giao san phdm cho ho trong vong 30 ngay
dau tién, thi nghia 13 chung ta dd c6 thé can bang sé du cia minh. Bay gid, chung ta
khong con no nira, va chiing ta c6 mot khach hang méi ma chung ta c6 thé tiép tuc thu
loi nhuén mai mai. Sau dé, chung ta lip lai quy trinh. Tién khong con 14 van dé tic
ngh&n d6i voi ban nira. Pay chinh 13 chia khoa dé mé rong vo6 han. T6i Idp lai hinh

anh & trén d@é ban tham khao:

$15 e—A $i5 315 315 315 315 315 415 $i5 S5
& LOINHUAN .4 | 16 | 10 || 16 || $16 || $16 || $10 || 10 || 16

GOP
t 3l é— CHj pHI
1 | & THANG 2 3 4Y S © F & 9 to
LO'I NHUAN )
. AN _ ,
GOP TRON DO $100 = $i6 * 10 HANG
(LTGP)

Chung ta hay ciing xem viéc Khdch Hang T Tra Chi Phi Bé C6 Khdach Hang dién ra

nhu thé nao nhé:

* Gia str chung ta ban thé thanh vién c6 gid 15$ mot thang va tén 5 chi phi

chuyén giao. Nhu vdy chung ta con lai 10$ loi nhuan gop.
(1583 thé thanh vién) — (53 chi phi) = 10$ lgi nhuan gép mot thang

* Va gid st mét thanh vién trung binh s€ ¢ lai tham gia khoang 10 thang. Nghia

la loi nhuan gop tron doi ciia mot khach hang 1a 1008.
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(108 1gi nhuan gép mot thang) x (10 thang) = 100$ LTGP

« Néu chi phi dé c6 mot khach hang 1a 30$ (CAC = 30%), chung ta co ty 18
LTGP:CAC 1a 3,3:1.

(100$ lgi nhuén gop tron doi LTGP) / (308 CAC)=3,3 LTGP /1 CAC — 3,3:1

Quang céo cua chung ta kiém ra tién. Hoan ho !!!

cﬁ.cm:ﬂ@
> 3 Yy

THANG O 1 2 LY =

LOINHUAN 416 +10 +l0 +lo +l6 +lo +lo
GOP 1

cHipHi =30 O

o O o o

TENMAT=20 —10 -0 *le +zo 4% +70
DONGTIENAM  piEm DONG TIEN DU'ONG

HOA VON

- -D—-

Nhung khoan d3... c6 mot van dé. Ban da chi 30$ cho quang cdo ma chi thu vé duoc
c6 10$. Muoi do-la nho giot vao, mdi thang mét 1an, cho dén khi cubi ciing ban hoa
von... vao 2 thang sau d6. That kho khan! Piung pham sai 1am. 100% ban van nén

thue hién giao dich d6. Tuy nhién, by gid chung ta ¢ van dé véi dong tién.

scrner ©

THANG O 1T Z 3 Y S [~
LOINHUANIIO 410 +I10 +10 +l0 +l1o +lo
GOP .
B
i 3¢ O o6 O O © O

TENMATO +16 420 +30 +40 +S0 +6O
: >

[ ]
DIEM DONG TIEN DU'ONG
HOA VON

Pay 1a cach t6i khic phuc- Ngay Idp tirc t6i bin thém cho ho nhitng thir khdc (upsell).
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«  Néu t6i chao ban thém (upsell) 100$ (v6i bién loi nhuan 100%), va c6 1 trong 5
khach hang méi chdp nhan mua, thi nhu thé s& ting thém 20$ loi nhudn gop

trén moi khach hang.
(100$ ban thém) / (5 khach hang) = 20$ ban thém trung binh trén mdi khach hang

«  Viéc nay gitp chung ta ting tir 10$ dén 308 trong 30 ngdy dau tién (khung thoi
gian hoa vdn cua chung ta). Lan mua dau tién 1a 10$. Nhung bay gid, so tién

ban thém trung binh da giup tang thém 208 nita.

10$ + 20$ = 30$ loi nhuan gdp trén mdi khach hang trong vong chua téi 30
ngay

«  Vavi ban tén 30$ dé c6 duoc khach hang d6 nén chung ta hoa von. That tuyét!
308 CAC — 308 tién mat thu dugc trong vong 30 ngay = C6 khach hang mién phi!

M&i 10$ mot thang kiém duogc sau d6 1a loi nhuan thing du. Bay gio ti c6 thé di tim
mot khach hang khac trong khi van tiép tuc thu vé loi nhuan 10$ mdi thang trong 9
thang tiép theo. D6 1a cach ban in tién. Nhitng thir ban c6 thé ban hoic ban thém la
khong gidi han.

Néu t6i thanh toan chi phi dé c6 khach hang va chuyén giao san pham cho khach hang
trong 30 ngdy dau tién bang thé tin dung, toi c6 thé thanh toan hét thé, sau d6 lap lai
cac budce. b6 1a cach t61 mé rong quy moé moi cong ty ma to1 da thanh 1ap trong 7 nam
qua vuot hon 1 triéu do-la / thang trong 12 thang dau tién — ma khong can ngudn vén
tai trg bén ngoai. V41 hi€u qua vuot trdi, sy sang tao 1a gidgi han duy nhét cta ban.

Piém méu chét: Hiy tim ra cach dé khach hang tra lai tién cho ban trong 30 ngay dau

tién nham gitip ban c6 thé xoay vong dong tién ctia minh dé c6 nhiéu khach hang hon.
Bai Hoc Ca Nhan Tir Quang Cao Tra Phi

1. Pirng Nhim Lin Cac Vin DPé Bian Hang Véi Cac Van DPé Quang Cao. Chi
phi dé c6 dugc khach hang khong chi dén tir quang céo (chi phan 16n théi). ..
Vi dy, mot cong ty t6i dau tu vao di bo ra 12 tudn va 150.000$ dé chay quang
c4o tra phi. Ho c¢6 dugc nhitng khach hang tiém ning phu hop dit lich hen,
nhung nhitng ngudi nay lai khéng mua. Chu doanh nghiép néi rang quang co
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khong hiéu qua. Nhung tht ra, quang cdo cta ho hoat dong tot, thim chi tuyét
voi, nhung viée bdn hang ciia ho thi rdt té. Ngudi chu doanh nghiép di bo
cudc... khi chi con cach moé vang mot gang tay. That dang tiéc. Viéc nham 1an
giita vin dé& quang céo vé&i van dé ban hang da tiéu ton cua ho khoang 30 triéu
d6-la gia tri doanh nghiép. Néu khach hang tiém ning twong tic cta ban gip
dung van dé ma ban c6 thé giai quyét va ho co tién dé chi ra nhung ho lai
khong mua hang cua ban, thi nghia 13 quang c4o cua ban hoat dong t6t — ban
chi dang gip van dé vé ban hang ma thoi.

. Noi Dung Mién Phi Hay Nhat Ciia Ban Cé Thé Tré Thanh Quéng Céo Tra
Phi T6t Nhat. Mot sé quang cdo tra phi tot nhat ma toi timg chay xuét phat tir
ndi dung mién phi. Néu ban tao ra mot ndi dung mién phi cé thé mang lai
doanh thu, hodc n6 hoat dong rat hiéu qua, thi 9 trén 10 14n no s& 1am nén mot
quang cao trd phi tuyét voi.

a. Noi Dung Do Ngudi Dung Tao (UGC- User Generated Content). Néu ban
c6 thé thuyét phuc khach hang tao chung thuc (testimonial) hoic danh gia
(review) cho san pham cta ban thi hiy dang ching 1én. Néu cac chimg thuc
hoat dong t6t khi con 1a nhitng ndi dung mién phi thi chung thuong ciing s&
tr& thanh nhitng quang cao thanh cong. Viéc c6 mot hé thong dé khuyén
khich nhitng bai dang cong khai nay tir khach hang la cach uva thich cua t61
dé c6 dugc mot ludng quang cdo tiém ning 6n dinh. Va didu tuyét voi nhit
12 — ban khong can ton thém cong sirc gi ca.

. Néu Ban Né6i Minh Kém Viéc Gi Pé, Cé Lé Ban Kém Viéc D6 That. Dung
bao gid ndi: “T6i khong ranh céng nghé” hoic “T6i ghét may thir cong nghé
nay 1am”. Cach néi nhu thé s& lam cho ban nghéo hon ma théi. Téi di ting nodi
nhu thé... trong khoang... BON NAM. Roi mot ngay, t6i budc phai thay ddi
boi vi t6i ghét ngudi thiét ké website ctia minh hon ca ghét cong nghé. “Néu
mot tén ngde nhu vy cling lam duogc thi t6i cling c6 thé 1am duoc”. Bén nim

lang phi thoi gian va tién bac duoc dao nguoc bang bon gid nd luc tap trung.

Pén Lwgt Ban

T6i c6 thé day ban cach chay qudng cdo trong vong 20 phiit. N6 sé ton ciia ban 1008.

C6 xtrng dang khong? T61 hy vong vay. Pay la mdt ky nang quan trong. N6 khong

giip ban kiém tién, nhung ban s€ hoc dugc mdt bai hoc tri gia nhiéu hon 100$ — chay

qudng cdo dé hon ban nghi. Trén thuc té, cac nén tang chi hang ty do-la dé 1am cho
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viéc ndy trd nén dé dang nhat co thé (dé ho co thé kiém duoc nhiéu tién hon). Pay 1a

tat ca nhitng gi ban phai lam:

Tim cum tir “CACH DPANG QUANG CAO TREN [NEN TANG]”. Sau d6, 1am theo
huéng dan dé dang mot quang céo véi so tién 100$. Pung di dén budce cudi cung rdi
b6 cudc mot cach hén nhat. Hiy chi so tién chét tiét d6. Hay can dam lén. Ngay khi

ban lam nhu thé —ban khong con 1a mdt ngudi quan sat nira, ban dang tham gia tro

choi.

Khi ban dd ghép tit ca cac manh ghép lai v6i nhau, di dén lac giri n6 di. Hay chi tién
ra. Bt dau véi mot sd tién chép nhan duoc ma ban san sang chiu méat mdi thang. Hay

ky vong 1a minh s€ mat nd. Ban s€¢ khong kiém duoc tién, ban s€ hoc dugc nhiéu thir.

Néu ban nh¢ lai Checklist Quang céo ciia ching ta, ban s& can chon timg dong dé dién
vao bang Hanh dong clia minh. Viéc nay sé khoi dau hanh trinh Quang céo Tra phi

ctia ban dé c6 nhiéu khach hang tiém ning tuong tac hon.

Checklist Quiang Cao Tra Phi

Ai: Ban
Cai gi: Lo1 chao hang cua ban
O dau: Bit ky nén tang nao ban co thé tra phi dé quang céo
Véi ai: Déi twong khan gia dugc nhim muc tiéu hodc khan gia twong
tu (lookalike)
Khi nao: T4t ca moi ngay, 7 ngdy 1 tuan
Tai sao: C6 khach hang tiém ning tuong tac dé ban hang
Nhu thé nao: Callout + 3W + CTA
(Kéu goi Chu y + Cai gi-Ai-Khi nao + Kéu goi Hanh dong)
S6 tién bao nhiéu: Ngan sach du dé hoc tap, sau do tién dan dén muc tiéu doanh s6
S6 lwgng bao nhiéu: | 30+ Callout x 10 quang co
Trong bao lau: Cho dén khi ban c6 khach hang

Quing Cao Tra Phi Phan II — Két Luin

Quéng cdo tra phi 14 cach nhanh nhat dé gia tiang s6 luong khach hang tiém ning ban
mudn c6. Ching ta da danh phan 16n chuong nay dé néi vé tinh hiéu qua cua no, bai
vi chi khi ban hiéu rd cach thirc quang céo thuc su tao ra tién nhu thé nao thi s& d&

dang chién thang hon nhiéu. T6i da rat thanh cong voi quang céo tra phi, nhung khong
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phai vi to1 la ngudi sang tao nhat hay viét quang cdo gioi nhat, ma bdi vi to1 hiéu biét

nhimng con s6. Vi vy, hiy lam theo timg budc duoc hudng dan.

T6i khuyén khich ban chay quang céo tra phi sau cing, vi 2 1y do: Tht nhat, nhimng k§
ning tir 3 phuong phap dau s& duoc sit dung trong phuong phap ndy. Va tht hai,
quang c4o tra phi ton tién — s tién ma ban s& c6 néu ban bat dau véi 3 phuong phap
dau tién trudc. Vi vdy, hidy hoc cac k¥ ning va kiém tién tir 3 phuong phap dau, dé
ban c6 thé co thoi gian hoc tap ngan nhét trong phuong phép nay.

Va mot khi ching ta dd hoan thanh xong hét thi chung ta s& mo rong quy mé. Du kién
sd 1an chung ta thua s& nhiéu hon sb lan ching ta thing. Nhung mot khi da thing,

ching ta s& mo rong dén muc dién cuong. Do 1a cach chung ta thuc hién.

Quang céo tra phi 1a phuong phap cudi ciing trong 4 phuong phap cot 16i ma chung ta
c6 thé quang cdo cho moi ngudi biét vé san pham minh ban. Nhung trudc khi chiing ta
chuyén sang phan tiép theo ctia cudn sach, t6i mudn hudng din ban cach lam thé nao

de nang cap céc chién lugc nay mot cach manh mé.

IQUA TANG MIEN PHI: BONUS — Quiing C#o Tri Phi — Pudng Dua Nhanh

Chay quang c4o tra phi 1 mot dudng dua nhanh, rii ro cao va phan thuéng ciing 16n.
T6i dd quay video lai timg phan giai thich chi tiét vé cac khuén miu quang cdo tra
phi hi€u qua vai toi trong nhiéu linh vuc va cic mbe gia. Ban co thé tim xem tai day,
mién phi nhu thuong 1¢: Acquisition.com/training/leads. Mén qua cua toi danh cho

ban — 1a s6 tién ban s& kiém duoc trong tuong lai. Va nhu thuong 1€, ban co thé quét]

mi QR dudi day néu ban khong thich g chit.

Download tai liéu
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4 Phwong Phap Cot Léi Nang Cao: Nhiéu
Hon-Tot Hon-Méi

“Néu ban dau ban khéng thanh céng, hay ding sirc manh”.

TOT HON
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T6i da khao sat khoang 50 guong mit trong nhom — tat ca 1a cac doanh nhan dang tim
cach mé rong quy md doanh nghiép. Mbi nguoi déu khao khat tim kiém “mat xich
con thiéu” dé thu hat khach hang tiém ning tuwong tac tran vé doanh nghiép cua minh.
Sau khi két thuc phan trinh bay vé viéc thu hut khach hang tiém nang, t6i tiép tuc phan
Héi bap.

Nguoi chu doanh nghiép dau tién 1én tiéng: “Toi cam thiy toi di 1am bdo hoa thi
truong. T6i khong nghi ching ti c6 thé phat trién hon nira trong ngach bac si chinh

hinh so véi hién tai”.

“Doanh thu cua anh 1a bao nhiéu?”, t61 hoi.

2.000.000$ mot nam”.

“Va anh chi bao nhiéu cho quang cao?”

“Khoang 30.000$ mot thang trén Facebook™.

“Ty 1& chuyén dbi tir nhap chudt dén chdt don cua anh 1 bao nhiéu?”
“T6i khong biét”.

“Vay anh khong theo ddi cac sb liéu tong thé a?”

“To1 nghi 1a khong”.
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“OK... Anh c6 quang cdo trén nén tang nao khac khong?”
“Khong”.

“Anh tao ra bao nhiéu ndi dung cho cac bac si chinh hinh?”
“Khong c6”.

“Anh lam bao nhiéu hoat dong Tiép Can Lanh?”

“Khong c6”.

“Vay 30 nghin d6-la anh chi ra, trén mot nén tang, cho mot doanh nghiép tri gia 2
tri¢u dola, da lam bao hoa mot nganh cong nghiép tri gia 15,1 ty do-la cua cac bac si
chinh hinh? Nhu thé nghe c6 hop 1y khong?”

Mot chu doanh nghiép thir hai xen vao trude khi anh ta c6 thé tra 10i: “Téi ciing 1am
trong linh vuc chinh hinh, va toi di chi 30 nghin do-la quang c4o trén 4 nén tang vao
tuan trude...” “Anh c6 con cam thay 1a anh da bdo hoa thi truong ngach cia minh
khong?”, t61 hoi.

Anh 4y d3 hiéu van dé.

Aok

T6i ¢6 nhimg ciu chuyén hang ngdy nhu thé ndy véi cac doanh nhan dang tim cach
tang truong. Thong thuong, ho da tim ra cach c6 dii khach hang tir mot nén tang dé
gitp ho kiém duoc 1 - 3 triéu do-la mdi nam. Nhung nhu thé van chua hoan toan goi
1a “co thé du doan” duoc. Va ho van cb nhitng luc thang tram. Nhung ho nim duoc
cot 161 nhitng gi ho can 1am va dat duoc mot s6 thanh cong. Vi vay, khi dén thoi diém
nay, ho bi bé tic vi nghi rang minh khong thé kiém duogc nhiéu tién hon nita. Ho cho
rang ho d3 khai thac hét thi truong cia minh roi. T6i khong dua dau. Toi di trd
chuyén véi mot doanh nhan khac kiém duoc khoang 3.000.000$ mdi nim trong ngach
giam can. Anh lo rang néu ting chi phi quang céo 1én hon 40.000$ mdi thang thi s&

1am bdo hoa nén tang quang cdo ctia minh. Va thém mét chat thong tin cho ban, nén
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tang d6 c6 hon 1 ty ngudi diung hoat dong hang ngdy. Va anh 4y dang ban san phim

giam can... & My... mot nganh tri gia 60 ty d6 la. That ngé ngan!

C6 nhiéu khach hang tiém ning & ngoai kia hon ban tuong twong. Toi st dung mot
mo hinh dé mé khoa cac khach hang tiém niang d6 rt nhiéu 1an. Va bay gio ban ciing

c6 thé sir dung nod.

Lam Thé Nao Pé Cé Pwoc Nhiéu Khach Hang Tiém Ning Hon Nira: Nhiéu
Hon-To6t Hon-Méi

Pau tién, ban tiép can nhirng ngudi biét ban. Sau do, ban bat dau tao ndi dung mién
phi. Sau dé, ban bat du tiép can nhitng ngudi khong biét ban. Sau d6, ban bat dau
chay quang cdo tra phi. Pay 13 cach ban thuc hién 4 phuong phap c6t 16i dé thu hut
khach hang tiém ning. Va thuc su khong c6 gi khac ma mot nguoi co thé s lam dé co

duoc ho.

Nhung chuyén gi xdy ra néu ban 1am 4 phuong phap cdt 16i d6 ma van khong thu hut
duoc nhiéu khach hang tiém ning tuong tic nhu mong mudn? Cha, ding lo ling! C6
2 cach dé thic dy bdt ky phuong phap nio trong 4 phuong phap cdt 16i dé ban co
nhiéu khach hang tiém nang tuong tac hon nita. Toi ludn dung 2 cach nay mdi khi toi
mudn ting luong khach hang tiém ning tuong tac trong mot cong ty ma t6i dau tu.
R4t d& nhé: Nhiéu hon, Tt hon, Méi.

Noi1 don gian:

1) Ban c6 thé lam nhimng gi ban dang 1am nhiéu hon.
2) Ban c6 thé lam nhitng gi ban dang 1am 16t hon.

3) Ban c6 thé lam nhimng gi ban dang 1am & mot noi md.

Va, gidng nhu ciu chuyén voi ngudi chu doanh nhan & trén, d6 chinh xdc la nhitng gi
16i dang héi anh dy. Ban c6 thé quang c4o nhiéu hon khong? Ban c6 thé quang cdo t6t

hon khong? Ban c6 thé quang cdo & mdt noi méi khac khong?
Vi vy, chiing ta hily bat dau véi diéu ma toi thuc sy lam dau tién: Nhiéu hon.

NHIEU HON
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Nhiéu hon
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Cho dén lic nay, ban di chay mét sé quang céo. Va ban biét ring cac quang cdo ma
ban chay thuc sy c6 hiéu qua & mot mic d§ nao do. Vi vay, diéu hién nhién tiép theo
ban c6 thé lam dé thu hat dugc nhiéu khach hang tiém ning tuong tac hon 1 — nhiéu

hon. That nhiéu hon nita. Tang dén muc t61 da cong suat cua ban.

Ngay ca khi khong cé cai tién nao ca, néu ban ting gap doi cac dau vio, ban sé& thu hit
dugc nhiéu khach hang tiém ning twong tac hon. Tang gap doi pham vi tiép can, dang
gap d6i ndi dung, chay gip doi quang cao, ting gap doi ngan sach quang co, .... Ban

s& khong hoi tiéc. Tat nhién trir phi ban ghét tién.

Vi vdy, mdc du ching ta ludn tap trung vao vi¢c thir nghiém dé 1am cho moi thir 76¢
hon, va ching ta s& noi vé viéc ndy ngay sau ddy, nhung muc ting 16n nhat thuong

dén tr viéc quang céo nhiéu hon.

Day 14 cach toi 1am nhiéu hon: Quy tic 100

Quy tic 100 rat don gian. Ban quang céo bang cach thyc hién 100 hanh dong co ban
mdi ngay, trong 100 ngay lién tiép. Chi co vay. Toi khong thuong hira hen, nhung day
1a mot 1o htra cta t6i. Néu ban thuc hién 100 hanh dong co ban mdi ngay va lam né
trong 100

ngdy lién tiép, ban s& c6 nhiéu khach hang tiém ning tuong tac hon. Hay cam két tuan

theo Quy tic 100 va ban s& khong bao gio bi doi.
Vé6i mbi phuong phap cot 161, viée nay s& nhu sau:
Tiép Can Am:

100 luot tiép can 4m mbi ngay
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Vi du cac hanh dong co ban: email, gui tin nhén, chat, goi dién thoai, ....

DPang ndi dung:

100 phut mdi ngay dé tao ndi dung.

Ping it nhat mot 1an mdi ngay trén mot nén tang. Khi ban gioi hon, hiy ding nhiéu

hon ntra.

Vi du cac hanh dong co ban: video hodc bai viét ngan va dai, podcast, dd hoa thong

tin, ....

Tiép Can Lanh:

100 Iuot tiép can lanh mdi ngay

Vi du cac hanh dong co ban: email, tin nhén, chat, cudc goi lanh, to roi, ....

Gidng nhw véi quang cdo lanh, ty 1é phan hoi sé thap hon, vi vy, hay sir dung cong cu

tw dong hoa.

Quang Cao Tra Phi:

100 phut mdi ngay tao quang céo tra phi

Vi du cac hanh dong co ban: quang cao phan hdi tryc tiép trén cac phuong tién truyén

thong, guri thu truc tiép, cac hoi thao, cac diém podcast, ...

100 ngay lién tiép chay cic quang cdo tra phi d6. Str dung ngan sach hang ngdy ma
chung ta dd cung nhau tinh toan trong chuong noéi vé Quang cdo Tra phi. Nhim dén
muc tiéu Khdch Hang Tw Tra Chi Phi Dé Cé Khdch Hang.

Ghi Chii Ciia Tac Gia: Nhiéu Quang Cao Hon Nghia La Quang Cao Tot
Hon, Nghia La Nhiéu Khach Hang Tiém Niing Hon

Facebook da xem xét tai khoan cua tat cd cdc nha quang cdo trén nén tang cta ho.

Ho phat hién ra mot diéu tha vi. Top 0,1% cic nha quang cao hang dau thir nghiém

n6i dung quang céo cta ho nhiéu gap 11 lan hon nhiing ngudi khac. Thong thudng,
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van dé khong phai 13 ban khong thé mé rong quy mé quang céo dé sinh loi. Ma 13
ban khong thé mo rong quy md nhitng quang cao tam thwong dé sinh loi. Va cach
duy nhat dé tim ra nhitng quang cio xudt sdc 1a tao ra sé noi dung quang cdo nhiéu
gap 11 1an. Thanh cong luén dé lai dau vét. Hiy 1am nhimng gi ma Top 0,1% lam dé

c6 dugc nhitng gi ma Top 0,1% co6 dugc.

Pady la mét cam hitng tir mét nguoi nao dé trong céng dong #Mozination tudn theo
quy tac 100:

TOT HON

Tét hon

\\'l |/,
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Viéc 16t hon s& giup ban c6 nhiéu khach hang tiém ning hon véi ciing mot cong sirc
bo ra. Ching ta mudn diéu d6. Va ban chi c6 thé tot hon bﬁng cach lam mot viéc — thir
nghi¢m.

Nhu vdy, ban 1am ngdy cang nhiéu hon... cho dén khi né that bai. Sau d6, ban lam
cho no 16t hon. N6i cach khac, néu ban 1am nhiéu hon trong mot thoi gian du 14u, chi
phi CAC cua ban dan dan sé& ting qua cao dén muc khong thé duy tri duoc nita. Vi
vay, ban diéu chinh né va xem liéu nd c6 cai thién khong. Néu c¢6 thi lam tiép. Néu
khong thi bé n6 di. Hang nghin thtr nghiém va chinh stra nho 1i ti s€ gitp ban c6 dugc

bai quang cdo chién thing tir nhitng ndi dung ban dau.
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Moi hanh dong ma khach hang tiém nang thuc hién trude khi ho tré thanh khach hang
déu c6 thé 1a mot “diém roi”. Vi vay, 6i lam nhiéu thir nghiém nhat & bat ky bude nao
¢6 nhiéu khdch hang tir bé nhat. Toi goi day 1a nhitng diém “han ché”. Nhimng diém
han ché 13 nhitng diém ma ngay ca nhitng cai tién nho nhat ciing c6 thé tao ra sy thic
day 16n nhat vé mit két qua. D6 1a 1y do tai sao chung rit quan trong. Chung ta c6 thé

bung nd loi nhuin ngay ¢ nhitng diém d6. Vi du, néu ban c6 3 budc trong quy trinh:
30% Opt-in (cung cip cho ban thong tin lién hé ctia ho)

5% Pang ky < Day 1a diém han ché vi n6 c6 ty 1& tir bo 16n nhét

50% Dat lich

Nhung ching ta hiy bo qua diém han ché nay trong gidy lat. Hay tuong tuong chiing

ta cai thién moi budc thém 5%.

30 + 5% — 35% Opt-in = Tang 16% luong khach hang tiém ning (1,16X)
5+ 5% — 10% Piang ky = Tang 100% lugng khach hang tiém nang (2X)
50 + 5% — 55% Dat lich = Tang 10% luong khach hang tiém ning (1,1X)

Ching ta s€ nhan dugc nhiing két qua cuc ky khac biét! RO rang viéc cai thién diém
han ché mang lai hidu qua cao nhat. Vi vay, hdy tdp trung vao nhing diém han ché.
Va mét lan nita, néu ban khong chic budc nao 1a han ché 16n nhét, hay tim budc nao
c¢6 nhiéu khach hang tiém ning tir bo nhat. Ban s& nhan dugc phan thuong 16n nhét

cho su cai thién nhé nhat.

Day 13 cach t6i 1am tot hon: Téi thir nghiém mét thir mot tudn trén mot nén tang. Va
t6i lam diéu nay vi 4 1y do quan trong.

1) Néu ban thir nghi¢m nhiéu thir cung mat lic trén mot nén tang, ban khong thé
thuc su biét duoc diéu gi hi¢u qua.

2) Céc budc c6 anh huong 1an nhau. Mot thay ddi duy nhdt c6 thé anh huong dén
két qua cua cac budc khac. Vi dy, néu ban thay d6i Budc 1 va co nhiéu nguoi
Opt-in hon nhung lai ¢6 it nguoi dang ky hon, thi nhu thé that ra 1a té hon.
Nhung néu ban da diéu chinh ca 2 budc thi ban s& khong thé biét dugc dicu do.
Néu ban thuc hién mot thay d6i, ban cé thé thdy diéu gi da xdy ra. Néu ban
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thuc hién mot loat thay d6i... chiic ban may man khi ¢ ging tim ra xem céi gi
hi€u qua, cai gi khong.

3) Vi¢c thu nghiém mot thr mot tudn trén mot nén tang budc ban phai uu tién
nhitng gi mang lai cho ban nhiéu khach hang tiém ning twong tic nhat. Ban c6
thé 1am vo sd thu nghiém. Nhung thoi gian ¢é han. Vi vay, ban phai lya chon
thir nghiém dé thuc hién mot cach khon ngoan. Vi du, néu ban chi lam mot thir
nghiém “16n” mdi tuan trén mdi nén tang, dimg lang phi nd vao viéc thay dbi

mau sdac tur do sang do nhat.

4) C6 1& diéu quan trong nhat 1 ban chay thir nghiém phai du lau dé xem liéu ban
co thuc sy co cai thién hay khong. Néu chay qua ngén, ban s€ khong c6 du dix
liéu. Néu chay qua lau, ban sé& lang phi thoi gian ma 18 ra ban c6 thé danh dé
cai thién diém han ché tiép theo. V&i quy mé doi nhoém cua t6i va ngan sach toi

danh cho quang cdo, d61 véi to1, mot tuan thuong 1a vura du.

O moi cong ty to1 so hiru, toi déu thiét 1ap mot lich trinh thir nghiém. Vao thir Hai
hang tuan, chung toi chay mot thir nghiém phén tach Split Test trén mdi nén tang.

Chung t6i cho né chay mot tuan. Va dén thtr Hai tuan tiép theo, chiing toi 1am ba viéc:

1) Xem két qua va chon bai quang céo chién thang cho mdi nén tang.

2) Sau d6 (quan trong), chung toi ghi lai cac két qua cua thir nghiém d6 vao hd so
nhat ky thir nghiém. Nhu vy, lan t6i khi chiing t6i 1am diéu gi d6, chung t6i s&
tiép tuc véi chudi cai tién d6 chir khong phai bat dau lai tir dau.

3) Tao thtr nghiém tiép theo dé danh bai phién ban ‘t6t nhat’ hién tai cua chung
t61. Néu khong thé danh bai phién ban hién dang chay sau 4 lan thir (hodc mét

thang), chung t6i s& chuyén sang diém han ché tiép theo.

Ban lién tuc nd luc dé 1am cho moi thir t6t hon. Tuy nhién, & mét thoi diém nhét dinh,
nd lyc ban bo ra dé lam cho né t6t hon lai mang vé lgi nhuan ngay cang thap hon. Pén
mdt luc nao do, s& hop 1y hon néu ban dau tu cong sirc vao cai gi d6 mang lai loi

nhuén cao hon. Chi tai thoi diém nay, ching ta maéi bt dau tht cai gi d6 moi.

Bi Quyét Chuyén Gia: Truéc > Sau (Trong Hau Hét Truong Hop)

Nhin chung, cac budc co ty 1¢ phan trim thap nhat thuong dién ra luc ban dau. Va

cac budc co ty 1€ phan tram cao hon dién ra vao lac sau. Vi du nhu c6 1% s6 nguoi
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nhip vao quing cdo, nhung c6 thé dén 30% s& cung cap cho ban thong tin lién hé
ctia ho. Pay 1a 1y do tai sao (trong hau hét truong hop) ban sé& tap trung vao phan
dau nhiéu hon phan sau. Va nhu thé khong sao ca. Nhitng budc d6 thuong 1a cac
diém han ché. Chtiing mang lai lgi nhuan 16n nhat véi mdi cai tién nho nhat. Kéu goi
chu y Callout. Cac yéu t gia tri. Loi chao hang. Kéu goi hanh dong CTA. Tiéu dé
trang dich. Tiéu dé phu. Hinh anh,

... Do 1 thir ty cua nhimg gi khach hang tiém ning sé thay va lam.

Bi Quyét Chuyén Gia: Tot Hon, Nhiéu Hon, Méi

Khi n6i chuyén véi cac doanh nghiép c¢6 lgi nhuan dudi 1.000.000$ mdi nam, toi
thuong khuyén ho nén lam nhiéu hon trude. Ho chua lam du sb lugong dé thay doi
sO phﬁn tram da dé tao nén mot khac biét 16n. Nhung mét khi ban vugt qua mure 1gi
nhuén 1.000.000$ mdi nam, viéc 1am cho moi thir #6¢ hon c6 thé 1a viéc ban 1am véi
chi phi thap nhit nhung mang lai lgi nhuan cao nhat. Vi vay, khi doanh nghiép du
16n, t6i sé thay doi thir ty tir “Nhiéu hon, Tt hon, Méi” tro thanh “T6t hon, Nhiéu
hon, Ma&i”.

MOI
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Sau khi ban da cai thién cac nd luc tiép thi cia minh thong qua ‘nhiéu hon’ va “tot
hon’, diéu duy nhat con lai 1a — ‘nhiing vi tri méi theo nhiing cach méi’. Noi don gian
13 méi. Va néu ban cho rang doanh nghiép ctia minh khong thé phat trién 16n hon nita,
hay dé t6i cho ban théy 1y do tai sao nd co thé phat trién hon. Sau do, tdi s& cho ban

thdy cach né c6 thé phat trién hon nhu thé nao.
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SAl LAM VE KicH THUO'c cUA CHIEBANH

Hiéu Kich Thwée Thi Trwdrng

Cach moi ngudi thudng nghi...
Toi Toi + 1 Ddi thi Toi + 3 Pbi thu

Hau hét cac chu doanh nghiép chi nhin vao nén tang va cong dong “nhé xiu” ma ho
dang tiép thi. Va thong thuong, chi c6 3 hodc 4 cong ty 16n tiép thi trong ngach cua
ho. Vi vay, ho cho ring cic cong ty 16n d6 phai “chia phan” toan b thi truong véi
nhau. Day chinh xac 1a nhiing gi nguoi doanh nhan trong cau chuyén toi ké ¢ trén da
nghi. Hay suy nghi mot chut vé sy nuc cudi cia cach tu duy sai lam nay. Téi goi diéu
nay l1a: Sai 1am vé Kich thudc ctia Chiéc banh. Dudi day 1a hinh v& minh hoa cho thay

thi truong, trén thuc té, 16n hon nhiéu so voi gia dinh cua hau hét moi nguoi.

O = ToAN BO MOT NEN TANG

Cach hau hét moi THUCTE LA...

ngLpdi nhin th trdng:  Tiép Can Am Tiép Can Lanh|
cta ho... :

1 phwong phép |

1 nén tang E

1 phwong tién ;

Déang NOi Dung Chay QC
i .

Sai 1am vé Kich thwéc ctia Chiéc banh. Mot doanh nghiép nho sir dung mot trong 4

phuong phép cot 131, trén mot nén tang, theo mot cach cu thé, voi mot loai ddi tuong
nhim muc tiéu. Va trong cing khong gian d6, quang céo theo ciing mot cach, co thé

chi ¢c6 mot so it cac doi thu canh tranh khac.
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Ho 1am tudng rang phan manh nhé xiu cta vil tru ma ho dang quang cdo 1 toan bo thi
truong hién c6! Day 1a Iy do tai sao hau hét cac doanh nghiép cir méi bi han ché & quy
mo nho. Khi ho dat dén trang thai binh 6n, ho nghi ring khéng con khach hang tiém
ning nao nita. Ho tin rang ho dd “I6n nhat c6 thé”. Bai vi, dbi véi nhiéu ngudi, viée
n6i “Toi da 16n hét mic c6 thé” d& hon nhibu so véi viée nodi “Tdi khong gioi quang
c4o nhu toi twong”. Lap ludn sai 1Am nay khién cac doanh nhan khédp noi mai nghéo

hon murc giau c6 ma 1€ ra ho c6 thé co.

Khi nao nén lam mgi: Khi lgi nhudn ban thu duogc tir viéc lam nhiéu hon «» tot hon tré
nén thap hon nhitng gi ban co6 thé thu dugc tir mot noi mdéi1 hoac mot cach quang cao
moi.

C6 nhiéu mang chu y khac (va nhiéu khach hang tiém nang) nam ngay bén trong vii
tru nhé bé ciia viéc “ddng ndi dung”. Ban c6 thé bo sung thém nhing vi tri méi (vi
nhiéu nén tang co nhiéu vi tri va nhiéu hinh thirc noi dung). Vi du: Trén Instagram,
ban c6 thé tao cau chuyén, quang cdo trén Messenger va bai dang. Trén YouTube, ban
6 thé tao video ngén, video dai, bai dang cong déng, ... Hodc ban c6 thé bd sung
thém nhitng nén tang méi, tir Instagram Messenger dén Facebook Messenger, tir video
YouTube ngan dén video Instagram ngin (cac Reels), .... Va khi ban di dung hét
nhing thir d6, ban c6 thé két hop thém mat trong 4 phuong phap c6t 16i hoan toan

mol.

Va néu ban mudn biét, thr ty dé t6i lua chon cai ‘méi’ tiép theo cua t61 tyu trung
nham tra 16i mot diéu duy nhat: Cai gi s& gitp t6i c6 duoc nhidu khach hang tiém
ning nhat v6i ciing mot khdi luong cong viéc? Do 1a nguyén tic. Va 9 trén 10 lan,

moi thtr dién ra nhu thé nay:

Vi tri m&i — Nén ting m&i — Phuong phap ¢t 161 méi

™

D » KHO  Vitri
Nén tang Phwong phap mo&i mé&i
cOt 16i m&i &

Pi¢m miu chét: Cho du ban quang cdo bang cach nao, ban van ludn c6 thé lam theo
nhiing cach mdi (céc phong cach ndi dung khac nhau) hoac ¢ nhitng noi mai (vi du
nhu cac nén tang méi). Cudi cung, két hgp mot phuwong phap cot 16i méi. Va ban doan
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xem, moi cach dé déu mang lai cho ching ta diéu ching ta muon — nhiéu khach hang

tiém nang hon.

Trén thyc t€, viéc nay kho hon nhiéu. D6 1a 1y do tai sao trudce tién toi s€ cd gang dung
can ki€t ‘nhiéu hon, tot hon’. Nhung dén mdét thoi di€ém nhat dinh, ban phai mo rong
sang cac vi tri, nén tdng va cac phuong phép cot 161 ‘moi’ d€ c6 nhi€u nguoi biet ve

san pham cua ban hon.

Buéc hanh dong: Trudc tién, hay ¢ gang dung can kiét ‘nhiéu hon, tot hon’. Mot
khi ban khong thé lam nhiéu hon, t6t hon dugc nira (nghia 13 loi nhun thp hon so
v6i cung nd luc bod ra cho mét nén tang méi) thi hiy thir ‘mdi’. Lam theo thir tir nay:
vi tri moi, nén tang méi, phuong phap cbt 16i méi. Lam! Do luong! Va tir 46 mo rong

quy md bang cach tiép tuc sir dung nhiéu hon — tét hon. Sau d6 1ip lai qua trinh.
Tém Tit ‘Nhiéu hon — Tét hon — Méi’

Pau tién, ban hiy 1am thdt nhiéu quang cao (chon nhimg quang céo hiéu qua) cho dén
hét méc. Khi d6, cdc diém han ché sé tré nén rit ré rang. Sau do, ban tiép tuc duy tri
mirc 46 quang cao d6, ddng thoi quay lai, khic phuc cac diém han ché va lam cho nd
t6t hon. Vi vay, thuc sy 1a ban nén két hop chat ché gitra {6t hon va nhiéu hon thay vi
tach chung riéng ré. Cau hoi dau tién t6i thudng ty hoi minh trude khi dau tr vao mot
cong ty can tim nhiéu khach hang hon 1a: “Piéu gi dang can tré ho lam gap 10X
nhiing gi ho dang 1am?”. P6i khi khong co gi can trd ca — vi vay, chung toi chi lam
nhiéu hon nita. Mot s6 1an khéc, chung t6i can lam cai gi d6 tot hon trudce. Vi vay, hiy

tra 101 cau hoi d6 va ban sé& biét phai 1am gi tiép theo.

Chi khi ban dd dung can kiét ‘nhiéu hon, tét hon’ thi loi nhuin méi thue su dén tir
‘méi’. Trudce tién, hdy trién khai cac vi tri quang cdo méi trén nén ting ma ban da biét.
Tht hai, hay trién khai cc vi tri ma ban biét trén mot nén tang moi. Sau do, mot khi
ban di hiéu r5 vé& nén tang méi d6, hiy tim cac vi tri méi trén d6. Sau khi dung can
kiét nhitng thtr d6, ban c6 thé bd sung thém mot phuong phap cdt 16i méi bén canh
nhitng gi ban hién dang 1am. D6 chinh 1 cach ma t6i dang thyc hién, rt don gian va
thue té, 3¢ mé rong 4 phuong phap cdt 161 nham c6 duge nhiéu khach hang tiém ning

hon ntra.
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Két Luin

Quang cdo 13 qud trinh lam cho moi nguwoi biét dén ban. D6 14 nhitng gi chiing ta 1am
dé ngudi la biét vé nhiing thir ching ta dang ban. Bay gio, ching ta da giai quyét dugc

van dé vdi sdn pham nam cham hodc 101 chao hang ctia ban. Nhung dé khién ho tré

thanh khach hang tiém ning tuong tac, ban phai noi cho ho biét vé né. Vi vay, ching

ta dd danh phan nay dé xem xét 4 phuong phap duy nhat ma moét ngudi cé thé quang
c40 — 1am cho ngudi khac biét vé san pham cua minh. Va dé lam dugc diéu do, ban
phai ddnh d6i thoi gian, tién bac, hodc ca hai. Va khi ban lam diéu d6, ban c6 thé
quang cio téi nhitng ngudi biét ban (am) hodc ban c6 thé quang cdo téi nhitng nguoi
la (lanh). Ban c6 thé quang cao cong khai (ndi dung/quang cio tra phi) hoic riéng tu

(tiép céan).

Vay khi nao thi nén 1am cai gi? Bat ctr khi nao t6i xay dung mot doanh nghiép, t6i déu
nghi vé no theo cach ndy — sau khi toi tiép can 4m dé c6 duoc mot nhom khach hang —
néu toi c6 nhidu thdi gian hon tién, t6i s& chuyén sang dang nodi dung. Néu toi co

nhiéu tién hon thoi gian, t6i s& tiép can lanh hoic chay quang céo tra phi.

Nhung hiy nhé rang, ban chi can lam mét viéc dé thu hut khach hang tiém nang twong
tac. Vi vy, chi can chon mét. Sau d6, hay 16i da héa né. Lam nhiéu hon. Lam t6t hon.

Lam moi.

Va, hiy nh¢ rang tat ca cac phuong phap can két hop véi nhau. Tién, hé thong va kinh
nghiém ban c6 duoc tir phwong phép trude s& gitp ban nam ving thanh thao phuong
phap tiép theo. Mot doanh nghiép dang noi dung mién phi va chay quang céo tra phi
s& thu dugc nhiéu loi ich hon tir quang cdo va ndi dung cua ho so véi mot doanh
nghiép chi [am mot trong hai thtr. Mgt doanh nghi¢p thuc hi¢n tiép can lanh va dang
ndi dung sé& thu dugc nhiéu loi ich hon tir hoat dong tiép can lanh va lam viéc voi cac
khach hang tiém nang am tt hon so véi mot doanh nghiép chi lam mot viéc. Moi su
két hop cua 4 phuwong phap quang cdo cbt 16i déu thic day 1an nhau theo mot cach nao
do.

Va néi that 1a toi da 1am tit ca nhirng diéu d6. Toi da xay dung doanh nghiép dau
tién ciia minh bang cach ding nodi dung va tiép can am. Toi xay dung cac phong Gym
bang cach ding ndi dung mién phi va quang cdo tra phi. Toi xdy dyng Gym Launch

bing quang céo tra phi va tiép can lanh. Tdi xay dung Prestige Labs bang Tiép thi
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Lién két (ching ta s& d& cap trong Phan IV). Téi xdy dung ALAN bang quang cdo tra
phi va Tiép thi Lién két (ciing 1a Phan IV). T6i xay dung Acquisition.com bang cach
ding noi dung. C6 nhiéu cach dé thu hut khach hang tiém ning. Néu ban nim viing
dugc mot cach, ban s& co thé séng thoai mai dén hét doi. Tat ca déu hiéu qud, mién la

ban chiu lam.
Buéc Tiép Theo

Néu ban lam theo cic budc trong cudn sach ndy, ban s& ton hét ca thoi gian trong
ngdy. Ban s& khong thé 1am dugc gi nhiéu hon, t6t hon. .. chtr dimg néi dén viéc thém
bat ctr didu gi mai! Vi vy, ban sé& can giup dd trong cudc hanh trinh di dén ving dat
khach hang tiém ning v6 tan. Ban s& cin dong minh. C6 4 loai ddng minh. Va bai vi
sO déng minh chic chén s& dong hon so v&i mot minh ban nén ho chinh 1a chia khéa

dé giup ban di dén d6. Vi viy, chiing ta hay di tim ho.

IQUA TANG MIEN PHI: BONUS — Nhiéu Hon, Tot Hon, Méi

Pay 1a mot trong nhimg cha dé yéu thich cua téi xung quanh viéc mé rong quy md
kinh doanh. Cac CEO ctia cac cong ty trong danh muc dau tu ciia ching toi coi day
14 mot trong nhitng mo hinh ¢6 tac dong manh mé nhat ma t6i di cung cip cho ho.
Néu ban muén xem phién ban video cua toi vé diéu ndy. Ban c6 thé tim thiy né 9

day mién phi, nhu moi khi: Acquisition.com/training/leads. Va nhu moi khi, ban|

cling c6 thé quét ma QR bén dudi néu khong thich gd chit.

Bai hoc Alex Hormozi
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PHAN IV — TIM NGUOI TIM KHACH

Tim Nhitng Nguoi Gitp Ban Tim Khach Hang Tiém Ning

“Hay cho toi mot don bdy du dai va mot diém twa, toi sé nhdac bong
trai dat lén.” — Archimedes

KE HOACH

BUOC #1

BUOC #3
BU'OC #4

BUGC #5

VANDE - GIAIPHAP

N\ 7 KHACH HANG

TIEM NANG
SAN PHAM
NAM CHAM THU HUT

_)

LO TRINH

I. BAT DAU TAI DAY m 1. TiM KHACH

4 PHUONG PHAP COT LOI

TIEP CAN
Am

TIEP CAN
LANH

PANG
NOI DUNG
MIEN PHIi

CHAY
QUANG CAO
TRA PHI

. IV. TIM NGU'O1 TiM KHACH

NHO'NG NGU'O1 TiM KHACH

KHACH TIEP THI

HANG LIEN KET

R DICH VU

'\\'/Ta\"\‘ QUANG
cAo

r===nn .
:GU’IDEN 1] TIEN
L BAN MIEN PHI

N

Ban dang
¢ day

Xay Dung Mot C6 May Khdach Hang Tiém Ning 100 Triéu P6 Tat Ca La

Nho Pon By

Mot ba gia co thé nang mot chiée xe tai bang mot don bay du dai. Ngudi dan éng

manh nhat thé giéi, néu khong co don bay, thi khong thé lam dugc viéc d6. Do dai don

bay xac dinh mot ngudi co thé nang duoc bao nhiéu. D6 1a don biy. Ching ta ¢ thé

st dung nguyén tic don by trong quang céo san pham. Hiy dé t6i giai thich:
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DON BAY
... VA nhl}ngg‘l

Sy khac biét gilra
nhitng giban bo ra...

>x

ban thu ve

Mot ngudi c6 Internet c¢6 thé gt tin nhdn cho hang triéu nguoi cing mot lic. Mot

ngudi viét cac tim buu thiép bang tay thi khdng thé. Internet cho phép chung ta tiép

can duoc nhiéu nguoi hon trong cung mdt khoang thoi gian. Vi vay, nd c6 don bay

cao hon.

Piéu d6 c6 nghia 1a: Pon bay chung quy 1a ching ta c6 thé nhan dugc bao nhiéu cho

khoang thoi gian chung ta bo ra. Vi vay, chung ta mudn st dung céc hoat dong c6 don

bay cao hon dé dat duoc nhitng gi minh mudn. Nhiéu thtr ma chung ta muén hon. Ton

it thoi gian hon. Thé day!

Va chung ta mubn c6 khdch hang tiém néng. Thét nhiéu khdch hang tiém nang.

Bi Quyét Chuyén Gia: Pirng Nham Lin Pon Bay Véi Toc Po

Mot nguoi chi ¢ thé dat duoc mot gidi han toc do hét mic. Mot ngudi di trude ban
1000 1an khong di chuyén nhanh hon ban 1000 1an. Ho khdng thé. Chi 1a ho dang
lam nhitng viéc khac nhiing vi¢c ban dang lam. Vi vay, tuong lai tuong ching nhu

rat xa, nhung v4i don bay, n6 gan hon ban nghi.

Nhitng Nguoi Tim Khach La Pon Bay Ciia Ban

Moi nguoi c6 thé biét vé nhiing thir chiing
ta ban tir hai ngudn. Ching ta cb thé cho
ho biét bang cach sir dung 4 phuong phap
cot 16i. Hodc nhitng nguoi khdc c6 thé cho
ho biét bang cach sir dung 4 phuong phap
cot 16i. Toi goi nhirg ngudi ndy 14 nhiing

nguoi tim khach. Khi nguoi khac lam

viéc d6 cho chung ta, ching ta tiét kiém

duoc

Chi co hai kiéu nguoi co thé ndi cho
nguoi la biét vé san pham ban ban:
1) Ban
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2) Nhitng nguoi khac Va nhitng nguoi (Alex Hormozi)
khdc thi dong hon ban.

thoi gian. Didu d6 c6 nghia 1a chung ta c6 dugc nhiéu khach hang tiém niang twong tac

hon véi it viéc phai 1am hon. Hay str dung don bay.
Hiy twéng twong 4 tinh hudng:

Tinh hudng #1: Ban 13 ngwoi tim khach. Ban tu minh 1am 4 phwong phap cbt 16i ca

ngay, moi ngay. Ban c6 du khach hang tiém ning dé thanh toan cac héa don.

BAN TU {1e7-Y 100 [T+ (=19 10
TiM KHACH

>

Cong viéc: NHIEU. S6 khach hang tiém ning: IT. Pon biy: THAP.

Tinh hudng #2: Ban tim mdt nguwdi tim khach. Ban tim mot ngudi tim khach giup
ban 1am 4 phuong phap cbt 16i. Bay gid, ngudi tim khach d6 mang lai da khach hang
tiém niang dé thanh toan hoa don ma khéng can ban phai 1am cong viéc quang cio.
Ban lam viéc it hon so v6i Tinh hubng #1 va c6 duoc cing sb lwong khach hang tiém

nang nhu vay.

DG

BAN TIM 1 NGU'O
IV KHACH .

106G [l#]=] [#]=] 0

NGU'O1 TiM KHACH
TiM KHACH .

Cong viéc: IT. S6 khach hang tiém ning: iT. Pon bay: CAO.

Tinh hudng #3: Ban tim nhiéu ngudi tim khach. Ban danh toan b thoi gian dé tim
kiém nhimg nguoi tim khach khac. Khach hang tiém ning ciia ban ting 1én mdi khi
ban c¢6 dugc mot ngudi tim khach méi. Ban van lam viée ca ngdy, mdi ngdy, nhung
ban nhan dugc nhiéu khach hang tiém nang hon nhiéu so v&i khi chi c6 mot minh ban.
Ban lam viéc nhiéu hon Tinh hubng #2 nhung c¢6 dugc nhiéu khach hang tiém ning

hon rat nhiéu.
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DG oG 106 oG 106

BAN TIM NHU'NG

NGLEQITIM KHACH N

NGUOI TIM KHACH #1 J2e  1ee  1be 100
TiM KHACH ,

NGUOITIMKHACH #2 o oy =

TiM KHACH

>

NGU'O'l TIM KHACH #3 e 0o
TiM KHACH S

Cong viéc: NHIEU. S6 khach hang tiém niing: NHIEU. Pon bay: CAO HON.

Tinh huong #4: Ban tim mdt ngudi tim khach, va ngudi nay di tim nhirng ngwoi
tim khach Kkhach. Ban tuyén dung mdt nha tuyén dung dé anh ta di tuyén nhitng
ngudi 1am cong viée quang cdo thay cho ban. Ho kiém dugc nhiéu nguoi tim khach
hon mdi thang. Ban chi phai lam viéc mét lan dé tim ngudi tim khach dau tién, nhung
céc khach hang tiém ning cia anh ta tiép tuc ting 1én ma ban khong can phai lam
viéc. Ban lam viéc it hon Tinh hudng #3 va ban lién tuc c6 duoc nhiéu khach hang

tiém ning hon mdi thang.

BAN TIM oo
NGU'O'l TUYEN DUNG

L] DG 106 DG =17

HO TiM NHUNG
NGU'O' TiM KHACH >

NGUO| TiIM KHACH #1 ee 1©e 106 100
TiM KHACH

L

0o 100G 0o

NGUO| TIM KHACH #2
Tin KHACH
NGUO'I TIM KHACH #3
TIM KHACH

v

106 {[=11

S
»

Cong viéc: IT. S6 khach hang tiém ning: NHIEU. Pon biy: CAO NHAT.

Dén 1tc nay, ban da cé dugc c6 may Khdach hang Tiem nang 100 Triéu Do.
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e O M "
E#; NHUNG NGU'OT KHACNG! ummm

' NGO VE SAN PHAM CUA BAN .

Néi Dung Chinh Phan “Nguwoi Tim Khach”

Nhitng ngudi tim khach khong nam trong “4 phuong phap cdt 16i” boi vi d6 khong
phai 13 nhitng viéc ban lam. Ban khéng 1am tiép thi lién két hay lam khach hang gi6i
thiéu khach hang hodc lam nhan vién hay dich vu quang cdo cho chinh minh. Tuy
nhién, ban phai lam

4 phirong phép cot 16i dé c6 dugc ho. Ho dén tir tiép can am, tiép can lanh, ding noi
dung va chay quang céo tra phi. Va mot khi ban c6 dugc ho, 4o s€ lam cong viéc tim
khach cho ban.

Vi vay, d6 1a sy don tich. Mot 1an dé c6 duoc ho va lan thir hai 1a khi nhitng ngudi tim
khach di tim khach hang tiém nang twong tac cho ban. Nhung moi viéc khong két thiic
& d6. Trén thyc té, nd khong nén két thic & d6. Pay 1a mot quy trinh lp lai. Nhing
nguoi tim khach cé thé di tim nhimg nguoi tim khach khac! Vi vay, ching ta lam
cong viéc d6 mot 1an, sau d6 nhitng nguoi tim khach tiép tuc cong viéc d6 mai mai.
Nhung cho d3, t6i tuong cudn sach nay néi vé viéc thu hit khach hang tiém ning co
ma? Vay t6i dang cd gang dé tim khach hang tiém ning, dung khong? Hay t6i mudn
c¢6 nhitng ngudi tim khach? Tra 10i: Pung. Nhitng ngudi tim khach bat dau véi tu cach

la khach hang tiém nang, sau d6 ho quan tim dén nhimng thtr ban ban va trd thanh
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khach hang tiém ning tuong tac gidng nhu nhitng ngudi khac. Su khac biét 13 ho ciing
khién cho nhitng ngudi khac nita quan tm dén san phim ban ban! Va Iy tudng nhét 1a

khi moi khach hang tiém ning déu tro thanh ngudi tim khach cho ban.

Cac Chuong tiép theo s& giai thich chi tiét cdch lam cho nguweoi khdc qudng cdo cho
ban.
Va néu ban mubén mo rong quy mo Ién hon 100 tri¢u do-la, ban phai hiéu duoc nhirng

di€u do:

#1 Khach hang- Ho mua san phdm cua ban, sau d6 gi6i thiéu cho nguoi khac vé san

pham d6 dé giup ban c6 khach hang tiém ning.

#2 Nhan vién- Nhiing nguoi lam vi¢c trong doanh nghiép cua ban, gitp ban c6 khach

hang tiém nang.
#3 Dich vu quang cao- Cac doanh nghiép lam dich vu quang cao cho ban.

#4 Tiép thi lién két- Cac doanh nghiép gi6i thiéu voi khan gia ctia ho vé san pham

ctia ban dé giup ban c6 khach hang tiém ning.

* Ca 4 ki€u nguoi tim khach nay déu ndi cho nguoi khac biét vé san pham cua ban.
Noi cach khac, ca bon déu cd don bay cao hon viéc ban tu di quang cdo san pham cua

minh.

Mot khi ban d3 hiéu 1d 4 kiéu nguoi tim khach nay, ban co thé xdy dung mot cd may
thu hut khach hang tiém niang cho moi céng ty ma ban thanh 1ap trong sudt cudc doi
con lai. Toi s& giai thich chi tiét cach toi sir dung ca 4 kiéu nguoi tim khach nay nhu
thé nao. Ho khac nhau ra sao. Lam thé nao dé 1am viéc vé&i ho. Khi ndo nén st dung
ho. Nhitng phuong thirc t6t nhat dé 1am viéc voi ho. Va lam thé nao dé do luong sy
tién bo cua ban trong qué trinh d6. O cudi phan ndy, ban s& hiéu cach lam thé nao dé
khién nguoi khac mang lai cho ban nhiéu khach hang tiém ning hon ban c6 thé tudng

tuong.

Va vi chung ta d3 sir dung 4 phuong phap cdt 18i dé thu hut khach hang, hay bt dau
v6i mot diéu ma chung ta c6 thé 1am ngay bay gio — lam cho nhitng khach hang d6

gi61 thiéu thém khach hang cho chung ta.
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QUA TANG MIEN PHI: BONUS — Khién Moi Ngudi Lam DPiéu P6 Cho Ban

D4y c6 1& 1a mot trong nhirng Chuong t6i thich nhat trong cudn sach nay. T6i di mat
rat nhiéu thoi gian dé tim ra cach két hop moi thir lai thanh mot mo hinh don gian.
Néu ban mudn duoc ddo tao nhiéu hon nita vé cach khién nguoi khéac tim khach cho
ban va cach ap dung viéc d6 dé mo rong quy md kinh doanh, hiy truy cp:

Acquisition.com/training/leads. Va nhu moi khi, ban cling c6 thé quét ma QR bén

dudi néu khong thich gd chir.

Download tai liéu
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#1 Khach Hang Gi6i Thiéu Khach Hang — Truyén
Miéng
“Nguon don hang mdi tot nhdt chinh la nhitng don hang dang nam
trén ban cua ban” — Charlie Munger

| v

4 PHUONG PHAP cOT LOI NHU’NG NGU'O'I TIM KHACH
TIEP CAN | TIEP CAN KHACH TIEP THI
AM LANH , HANG LIEN KET
PANG NOI CHAY Ban dang
DUNG QUANG CAO oddy |NHAN VIEN Q[]J)iché\gi o
MIEN PHi TRA PHI

T i

Thang 10 nam 2019.

Leila va toi dang cing ngdi trén chiéc ghé banh trong phong khach nha bb me co ay.
D6 1a chiéc ghé ma cb 4y ting ngdi xem phim khi con bé. Nhitng goc ban bi mai mon
ctia chiéc ban ca phé k&o ket cau xin chung t6i nhic chan ra khéi n6. Chung t6i dit
chiéc laptop 1én dui. Nhimng soi ddy dién luon vong quanh chiéc ghé banh kéo dai dén
cac 0 cam nam ngoai hanh lang. Me ké cua c6 dang lam gi d6 kéu loang xoang trong
bép. Pay khéng phai 1a mot moi trudng lam viée. Nhung, chung t6i chi c6 vay.

Hai nam trude, t6i mat hét tat ca va dén gip bd me co Ay ciing vao dip cudi tuan...

‘Bé 01, con quen anh chang nay trén mang. Anh ta da mat hét tat ca va khéng con
dong nao. thng bo dung lo lang, con da nghi v,i_éc va chuyén den song voi anh ay ffé
giup anh ay thuc hién y tuong kinh doanh lon tiép theo. Nhan tién, chung con co thé ¢

nho mot thoi gian duoc khong?’

...An tuong dau tién thdt tuyét, Alex a!
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Nhung rat nhiéu diéu di thay d6i sau d6. Bay gio, ching t6i 1a nhitng da triéu phu. Sb
tién chiing t61 kiém dugc du dé mua lai cdn nha thud tho au cta c6 ay bang tién mat.
Moi tuan.

Leila xem xét cac bao cao dugc gui tir cic trudng phong cua chung toi. O vang, bay

gio chiing t6i ciing da c6 mot ban giam ddc diéu hanh.
“Hmmm, doanh s6 ban hang tuan nay c6 vé hoi thap nhi”, ¢d noi.
“Vay 4? Chung ta chdt duge bao nhiéu don hang?”

“Mudi 1dm. Va doanh sé ban hang ciing bit dau sut giam tir tudn trude. Co didu gi
khac biét tir phia anh khong?”

“Anh khong biét. Pé anh kiém tra”. Toi dang nhap vao cong quang céo cua Facebook.

Thong béo tir chbi do ngap man hinh.

“Cha, hin day chinh 14 nguyén nhan”, toi noi.

“Sao? C6 chuyén gi vay?”

“Tét ca cac quang cdo déu da bj tat”.

“0... mot van dé nghiém trong day. Anh nghi khi ndo thi anh c6 thé khai chay lai
chung?” “S& phai mat mot hodc hai ngay dé khaoi dong lai mot chién dich méi”.

T61 nheo mat nhin man hinh. T61 phat hién ra mdt cai gi d6 tham chi con dang bao
dong hon. Facebook da twr choi tat ca moi quang cdo cua toi tir hai tuan truéc. Con

t6i thi cir 1am nhu thé khong c6 chuyén gi xay ra vay.

“Viy 13 tudn nay ching ta chdt dugce 15 don hang, con tuan trude 13 bao nhiéu?”, toi
hoi.

‘521”
“0, anh c6 mdt tin tot va mot tin xau”.
“Vang... OK...”
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“Tin xau la... cdc quang cdo da bi tat tu hai tuan trude, dieu do giai thich tai sao
doanh s6 cua chung ta bi giam. Tin t6t 1a... sdn pham cua chung ta tot d€n muc chung

ta van kiém duoc 500.000$ mot tuan chi nhd vao nhitng 161 gidi thiéu truyén miéng”.

“Anh da khong dé tdm dén cac quang céo trong tan hai tuan!?”, vé mat c6 ay nhu thé

muon no6i “O khéng, anh khéong thé lam vay”.
Tb6i nhun vai v&i nu cudi nguong ngung: “Em van yéu anh ma, phai khong?”
Chung t61 pha Ién cudi vi tat ca nhiing sy ngd ngan nay.

Hai ndm d6 that su 13 hai nam dién r0. S6 tién ching t6i kiém dugc chang c6 ¥ nghia
gi ca. Chiing t6i da khong hiéu dugc diéu nay mai cho dén nhiéu nim sau d6. Chung
t6i chi cam thay biét on khi dugc 1am moi thir cing nhau, mac phai nhiing sai 1am va
tat ca. Va sy tinh co khong chay quang cdo tra phi trong mot thoi gian di gitp chung
t6i nhan thdy mot diéu rat rd rang: Khdch hang dang ké vé chiing t6i véi ban bé ciia
ho.

**Vai thang sau™*

T6i dtng trén san khau va nhin xudng hon 700 khan gia 1a cac chi phong Gym. Moi
nguoi da tra 42.0008 dé co6 mat tai d6. TAt ca déu mic nhiing chiéc 40 thun den in

dong chit “Gym Lord” va dan mdt bo ria mép 1én mit. Nhu. Nhimg. Ké. Ngbe.

Khi do, t6i dang trinh bay vé viéc nhitng dich vu tuyét voi s€ tao ra khach hang tiém
nang thong qua truyén miéng nhu thé nao. Sudt mot thoi gian dai, toi bi am anh vé
viéc liéu sb tién chung toi kiém duoc trong hai tudn khong chay quang céo tra phi c¢6
phai 1a nhd may man hay khong. Cam thay tu tin, t6i tam nging lai. Pa dén lic tim

hiéu:

211



“Duoc roi, dé t6i cho ban thiy tiép thi truyén miéng quan trong dén thé nao. O day, ai
d3 biét vé Gym Launch tir mét chu phong Gym khac? Hiy gio tay 1én nao!”. Vira dat
101, ngay 1ap tirc toi cam thay hdi hin. Ngd nhé khéng c6 ai gio tay 1én thi lam sao?
Ng¢ nhé tat ca sw phdt trién ndy cia chiing téi déu do ép budc thi lam sao? Téi qua la

mot ké ngoc.

T6i nhin mot lugt quanh cin phong véi mot canh tay toi gio 1én lam mau gidng nhu

mot con khi. Can phong van lang yén. Oi khong!

Va rdi... mot vai cha phong Gym gio tay 18n. Tréng khéng on lim, nhung né cé thé
con té hon nita. Sau d6 c6 nhiéu canh tay hon. Tg on Chua. Sau dé co nhiéu hon nira.
ROi sau d6 1a ca mét rimg nhitng canh tay gio 1én. Troi ddt oi. Moi ngudi nhin sang
hai bén va nhin vé phia sau. Gan nhuw todn bg khdn phong déu gio tay 1én. Toi dé tat
ca moi nguoi cing chim dam trong khoanh khic d6 mot lac. Toi s& khong bao gid
quén n6. Toi biét ching toi c6 duge su gidi thiéu truyén miéng rat tét, nhung khong

thé ngd 12 lai tot dén mire ddy.

“Po...”, toi ndi, “...chinh l1a sirc manh cia sy gidi thi¢u truyén miéng”.

koksk

T6i biét ban da khong c6 mit ¢ do khi toi va Leila nhan ra ching t6i di kiém duoc
hon 500.0008 mdi tudn nho giGi thiéu truyén miéng. Toi biét ban di khong ¢ do dé
chtng kién ching t6i kiém duoc 30 triéu do-la tir cac khach hang noi rang ho duoc

nguoi khac gioi thi¢u.

Lan dau tién toi nhan ra sitc manh cia Marketing truyén miéng 1 nho mét sw tinh co.
Khi nhén ra né da mang lai cho toi bao nhiéu tién, toi bat dau nghién ctiru xem diéu gi
da dién ra ding dan. T6i mudn bao dam rang toi ¢ thé 1am lai né mét cach cé chi
dich. Dé co thé chuyén giao kha ning niy cho ban, t6i phai chuyén giao dugc niém tin
da tao ra nd. Va chinh nhiing trai nghiém nay cua toi da gitp tao dyng niém tin d6. D6

la Iy do tai sao t6i chia sé cau chuyén nay.

Moi ngudi sao chép nhitng 161 chao hang, cic quang cdo va san phim nam cham cua
chung t61. Ho sao chép ca cac trang dich, email va kich ban ban hang cua chung toi.
Ho sao chép moi tht c¢6 thé — nhung ho van khong may thanh cong. Ho nghi ring d6
1a vin dé “quang c40”, va ding 13 nhu vay. Nhung sy quang cdo 16¢ nhdt chinh 1a mot
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khach hang hai 1ong. M6t san pham tuyét voi s& bién moi khach hang tré thanh nguoi

tim khach cho chung ta.

Thé gidi chi can 2 gidy dé danh mat long tin. Mi ngay cang c6 thém nhiéu khach
hang ty nghién ctru vé cac san phim. Ho ty trang bi cho minh cac thong tin can thiét
dé dua ra quyét dinh mua hang. Ho nén lam nhu vay. Vi vay, dé choi tro choi & mot
cip d6 cao hon, chung ta khong chi phai chuyén giao san pham dén khach hang... ma

con phai chuyén giao c4 niém vui va sy hai long cho ho.

Khach hang phai nhan duoc qud nhiéu gia tri dén mirc ho budc phai ké vé ching ta

vG1 moi nguoi. Mot khi ban biét cach lam, moi viéc s€ tré nén dé dang hon ban nghi.

Trong Chuong nay, toi s& giai thich cach 1am thé nao dé ban c6 duoc nhitng khach
hang tiém ning chat luong tot nhat ngoai kia voi chi phi thip nhat va lgi nhuan cao
nhat: Tiép thi Gidi thiéu (Referral).

Tham
gia di!

— 4 =4

Tiép Thi Giéi Thiéu Hoat Pong Nhw Thé Nao
Tiép thi Giéi thiéu 1a khi cé ai d6, ngudi gidi thiéu, dwa mot khach hang tiém ning
tuong tac dén cho doanh nghiép ciia ban. Bt clr ai cling c6 thé gidi thiéu, nhung

nhitng 10i gidi thiéu tot nhat 13 tir cac khach hang ciia ban. Vi vay, Chuong nay sé tap

trung vao viéc gitp ban c6 duoc nhiéu gidi thiéu hon tir cac khach hang ctia minh.
Tiép Thi Giéi Thiéu Giup Phat Trién Doanh Nghiép Nhu Thé Nao
Tiép thi Gi6i thiéu rit quan trong bdi vi né giup doanh nghiép ctia ban phat trién theo

hai cach:
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1. Lgi nhuan cao hon (LTGP - Lifetime Gross Profit — 1¢i nhuan gop tron doi
cao hon). Nhirng ngudi mua hang qua Tiép thi Giéi thiéu ¢6 khuynh huéng chip
nhan mua hang gia cao va mua nhiéu 14n hon. Ho ciing c6 khuynh huéng tra trudce
bang tién mat. That dang yéu!

2. Chi phi thip hon (CAC — Customer Acquisition Cost — chi phi dé c6 khach
hang thiap hon). Néu mot khach hang gi6i thiéu mot khach hang khac dén véi
ban vi ho thich san phrflm cua ban, thi ban c6 dugc mot khach hang méi ma khong
phai tén gi ca. Va c6 dugc khach hang mién phi thi bao gio ciing ré hon so véi c6

dugc khach hang ton phi. Vi vay, khach hang mién phi = tuyét voi.

Nhung diéu nay thyuc su c6 y nghia gi? Hiy xem nay... Hiy tuong tuong ty 16 LTGP
trén CAC cua ban 13 4 trén 1. Pidu d6 c6 nghia 1 ban phai tra 25% trong s6 loi nhuin
g0p tron doi1 cua mot khach hang dé c¢6 duge mot khach hang khac. Khong t¢. Nhung
bay gi0, hdy tuéng tirong néu moi khdch hang mang dén cho ban 2 khdch hang khdc
nita. By gio, ban co ty 16 LTGP trén CAC 1a 12 trén 1 — ban chi can bo ra khoang
hon 8,3% loi nhuan gop tron doi cua mot khach hang dé c6 dugc mot khach hang
moi. Vay nén, ban c6 3 khiach hang ma chi phai tén chi phi dé c6 1 khach hang. Do

m&i that sy 13 didu chung ta n6i dén. Qua tuyét! Mot thuong vu tuyét ci meo!

Nhung trén hét, Tiép thi Giéi thiéu phat trién theo cip sé nhan. Toi sé giai thich diéu

nay cho ban.

‘y

/ %3' Tiép thi Gi&i thidu
/% -

_ %: Phat trien theo

f cap sO nhin
\ /1
5
1.. 8.0l

S6 luong khach hang tiém ning tuong tic ma ban nhan duoc tir 4 phuong phap cdt 13i
phu thudc vao viéc ban 1am nhiéu hay it. S§ lugng dau vao va sé luong dau ra c6 moi
quan hé gén nhu tuyén tinh. Néu ban thuc hién 100 1an tiép can, ban c6 khach hang
tiém ning tuong tic. VAy néu ban ting gap doi sd lan tiép can, thi sb lugng khach
hang tiém ning twong tac cta ban gan nhu s& ting gap d6i. Néu ban chi 100$ cho
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quang c4o, ban c6 khach hang tiém ning tuwong tac. VAy néu ban ting gip d6i sb tién,
thi s6 luong khach hang tiém ning twong tac ciia ban ciing sé ting gip doi. Vi vay,
cho du ban quang céo tot dén mirc nao thi sé lugng khach hang tiém ning ma ban c6

duoc van phu thudc vao viéc ban bo ra bao nhiéu. Va diéu do that tuyét!

Nhung véi phuong thic truyén miéng, chung ta thim chi con c6 thé 1am tét hon nita.
Véi phuong thire truyén miéng, mot khach hang mang dén hai khach hang méi. Hai
mang dén bon. Bon mang dén tam, .... D6 khong phai 1d méi quan hé tuyén tinh, ma

né phat trién theo cap so nhan.

Khéng cé gi mé réng nhanh bang truyén miéng. Ban ¢6 mudn biét 1y do tai sao c6 rat
it nguoi co thé mé rong kinh doanh bang phuong thire truyén miéng khong? Boi vi ho
danh mat khach hang nhanh hon c6 dugc khach hang méi. Hiy xem phwong trinh
phat trién cta Tiép thi Gi6i thiéu dé hiéu dugc nd van hanh nhu thé nao. S6 khach

hang duoc gidi thiéu (khach vao) trir sé khach hang roi bo (khach ra).
Phwong trinh Phét trién Tiép thi Gi&i thiéu

% Khach hang ‘Vﬁhéch hang % Tangdrwdng kép dwoc gidi
> = , —
thiéu r&i bo moi thang

moi thang m&i thang
= 22

«  Néu sb khach hang duoc gi6i thiéu 16n hon sé khach hang roi bo: Ban phat trién

ma khong can bat ky cach quang cao nao khac (Tuyét voi!)

Néu s6 khach hang duoc gidi thiéu bang s khach hang roi bo: Ban can thém céc
phuong thitc quang céo khac dé phat trién doanh nghiép cia minh (Cha!)

+  Néu s6 khach hang dugc giéi thiéu it hon s6 khach hang roi bo: Ban phai quang

cao d€ mong hoa von (1 0a — hau hét moi nguodi déu dang ¢ day)

biéu nay con tr¢ nén thi vi hon khi ban nhin moi thtr dudi goc do phﬁn tram. Néu sb
phan traim khach hang dugc gidi thiéu hang thang 16n hon s6 phan tram khach hang
roi di, thi doanh nghiép cta ban sé ting trudng kép hang thang. Dé c6 thé duy tri sy
tang truong nhu vay, han ban s& phai chi nhiéu tién hon cho quang cio, tiép can dén
nhiéu nguoi hon hodc dang tai nhiéu ndi dung hon. Cubi ciung ban s& dam dau vao

tuong. Nhung véi Tiép thi Gidi thidu, ban van c6 thé tiép tuc tang truong cho di ban

215



I6n dén mirc nao. Pay 1a cach ma cac cong ty nhu PayPal va Dropbox bung nd, trd
thanh nhitng doanh nghiép nhiéu ty do. Tdi s& phan tich cac chién lugc chinh xac cua

ho ¢ phan sau Chuong nay.

Mit khéc, cac doanh nghiép nho gap kho khan dé ton tai boi vi ho ¢6 luong khach
hang roi di gan nhu bang lwong khach hang méi vao. Mot vong lip tir than. Day 1a Iy

do tai sao...

Banh Xe TUp Than

Téi cén thém

= _fiH tiém ndng

Hai Ly Do Tai Sao Hau Hét Cac Doanh Nghiép Khong Puoc Khach Hang
Gidi Thiéu Khach Hang

Hau hét cac doanh nghiép khong duoc khach hang gi6i thiéu khach hang 1a béi vi hai
1y do. Thtr nhit, san pham cta ho khong tot nhu ho tudng. Thi hai, ho khong yéu cau

moi nguoi gidi thi¢u cho ho.

Vén Dé #1: San Pham Khong Pu Tt

“Moi nguoi déu yéu thich san phdm cua chung ta. Chung ta chi can quang cao no ra
ngoai la duoc!” — moi chi doanh nghi€p nhd déu ndi nhu vdy vé san pham cua ho,

mot san pham khong du tét nhu ho nghi.
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e o R . Ban khong kiem dwoc nhiéu tién nhw ban
To1 s€ tam gd bo su tur té ctia minh trong

vai gidy. Néu san pham cia ban rat dic muén béi vi ban khong gioi nhu ban nghi.
(Alex Hormozi)

biét thi han moi ngudi déu da biét dén nd

va cong viéc kinh doanh cua ban han da phat trién nhiéu hon muc ban c6 thé xir Iy
duoc. Vay nén, néu ban ban hang truc tiép cho khach hang va ho khéng mang dén cho
ban thém nhiéu khach hang nira, nghia 13 san phdm cta ban van con chd phai cai

thién.

To61 thuong thich ty héi minh: “Tai sao cac khach hang cua t6i lai e ngai khi noéi véi
ngudi khac veé san pham cua t6i?”. Co thé 1a n6 cling tam 6n, nhung n6 khong co gi

néi bdt, nghia 1a — khong dang dugc noi dén.

Trén thuc té, hau hét nhitng thir toi tra tién mua déu do té. Cai g cham séc hd boi cho
t6i hét phan ntra thoi gian 1a hay dé quén do. Ngudi tho 1am vudn ludn giy 6n ao
dung vao nhing luc t6i t& nhit trong ngay. Nguoi gitip viée thi thudng xuyén cit quan
40 cua t6i vao ta ctia vo toi (toi doan 1a do toi d3 mua thém mAy chiéc 4o thun hiéu

Schmedium). Va con nhi€u diéu to1 t€ nira.

Céc chu doanh nghiép thic méc tai sao ho khong dugc moi nguoi gioi thi¢u. Cau tra
161 ndm ngay trudc mat ho. Chi la ho khéng du tot. Toi s& cho ban thay cach t6i nghi

ve viéc nay nhu thé nao:

M&i Quan Hé Gia Tién — Losi Nhuan — Gia Tri

Ngwoi gidi thiéu @c

Ngw0i binh thwdng @

©

phi: Sé tién ban chira

i: Nhirrlg gi ho nhan duorc Thiénchi
Gia tién: SO tién ban thu cla ho

Ngwdighét  Chi

Gia tién 1a sd tién ban thu cta khach hang. Gia tri1 1a nhitng gi ho nhan duoc. Su khéc

biét gitra g14 ti€n va gia tri nam ¢ thién chi.
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Diéu ndy c6 nghia 14 gia tién khong chi dai dién cho gia tri cia mot san phdm, ma nd
con noi 1én cach chung ta ddnh gid gia tri cia mot san phim. Cac nha mot sach kinh
té goi d6 1a ‘thing du tiéu dung’. Nhung toi thi chi goi d6 13 “thién chi”. Ban mubn c6
that nhiéu thién chi. That nhiéu thién chi sé tao ra truyén mi¢ng. Truyén miéng chinh
1a Tiép thi Gi6i thiéu.

C6 hai cach dé ban xay dung thi€n chi vdi cac khach hang cua ban. Ban c6 thé giam
gia tién hodc ting gia tri. Suy cho cing, néu ban giam gia san pham du thap, moi
nguoi sé xép hang dé mua nd. Nhung nhu thé thi c6 18 ban s& bi mét tién. Vi vdy, cling
lam thi giam gia cling chi 14 mot giai phap tam thoi. Ban chi c6 thé giam gia dén mot
mirc nao d6 trong mot khoang thoi gian nao d6. Va, nhu huyén thoai tiép thi Rory
Sutherland ting néi: “Bdt ky ké ngdc nao ciing cé thé bdn thir gi d6 véi mike gid ré
hon”.

Vi, vay, dé xay dung thién chi va quqc m9i nguoi gi(’):i thiéu, cau hoi khong phai 1a 1am
thé nao dé giam gid, ma 1a lam thé nao dé trao di nhiéu gia tri hon?

6 Cach Pé Pugc Giéi Thiéu Nhiéu Hon Bing Cach Cung Cip Thém Nhiéu
Gia Tri Hon

C6 6 cach t6i thuong dung dé duoc gidi thidu nhiéu hon bang cach cung cép thém
nhiéu gia trj hon. Va tinh c& 1a chung ta c¢6 thé anh xa ching voi cac phan ctia mot

quang cao. Qua tuyét!

Kéu goi chu ¥ — Ban cho nhitng khach hang t6t hon
2. Két qua mo uwdc — Thiét 1ap ky vong tot hon
Tang kha ning thanh cong ma khach hang cam nhan — Giup nhiéu ngudi hon dat
két qua tét hon
4. Giam thoi gian can — Giup ho dat két qua nhanh hon
Giam nd luc va hy sinh — Lién tuc cai tién san pham tot hon

Kéu goi hanh dong — noi cho ho biét nén mua gi tiép theo
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Ban Cho NhiPng Khich Hang TOt Hon

O,

(-]
bl
L 4
-
-~

1. KEU GOQI CHU Y — BAN CHO NHUNG KHACH HANG TOT HON

Chung ta mubn ban hang cho nhitng khach hang tot hon boi vi ho 13 nhimng nguoi
nhan duoc gia tri 16n nhat tir cac san phim cua ching ta. Nhirng khach hang nhan
duge nhiéu gia tri nhat sé 1a nguoi cé thién chi nhét. Va nhirng khach hang c6 thi¢n
chi nhat s& 1a ngudi c6 kha niang giéi thiéu vé ching ta nhiéu nhit. Vang, don gian

nhu vay. To1 sé cho ban mdt vi du thuc té:

Chuing t6i dau tu vao mot cong ty trong linh vuc quan hé cong chung cho cic doanh
nghiép nho noi chung. Ho c6 doanh s6 ban hang rat cao, nhung ty 1¢ khach hang roi
b6 ciing rat nhidu. Vi vdy nén ho roi vio trang thai ngang bang, khong phat trién trong

nhiéu nam.

Pé tim hiéu xem chiing t6i c6 thé lam gi cho ho, ching toi d3 xem xét phan khiic
khach hang c6 ty 1é roi bo thap nhat dé xem liéu ho ¢6 diém chung nao khong — va ho
c6. Tét ca nhitng khach hang nay déu 1a cac doanh nghiép thudc mot ngach cu thé va
dang tim cach huy dong von tir cac nha dau tu. Vi vay, giai phap c6 vé hién nhién —
hdy tim thém céc khach hang thudc kiéu nay! Nhung nguoi sang lap cong ty lo rang
dang khach hang nay chi chiém khoang 15% luong khach hang ciia doanh nghiép.
Néu 6ng thay doi khach hang muc tiéu va tht bai thi 6ng s& mat 85% cac méi kinh
doanh (!). Nhung du sao thi doanh nghiép ctia ong van khéng phat trién thém duoc.
Mot tinh hudng khé ddi véi moi chu doanh nghiép. Tuy nhién, sau khi xem xét cac dir
lidu rat nhiéu lan, ong da dong v thay d6i loi kéu goi chii ¥ Callout cho khép véi nhom
doi twong khdch hang thu hep va “phit hop hoan hdo” nay.

Két qua: Cong ty da pha v& trang thai binh 6n. Ho ting trudng lan dau tién sau nhiéu
nam — va hién tai dang trén da tang trudng thém hang triéu dé méi thang. Ngoai ra,
chi phi quang c4o ctia ho — mét khoan chi phi khong 16 d6i véi mot doanh nghiép tri
tré — da giam xudng. Ho tham chi con c¢é dugc khdch hang tiém ndng véi chi phi ré
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hon boi vi ho c6 thé dua ra thong diép cu thé hon. Nhung khong chi vay, cac khach
hang tiém ning gia ré nay tham chi con nhan dwgc gia tri nhidu hon tir san phim cua
doanh nghiép, boi vi d6 1a nhitng san pham diroc tao ra danh riéng cho ho. Va nhiing
khach hang nay, vi ho c6 nhiéu thién chi hon v6i doanh nghiép, nén ho bét dau giéi

thiéu khach hang cho doanh nghiép — nhu mot ¢ may.

Buéc hanh ddng: Hay néing cao chdt lwong khdch hang tiém ndng, va chdt heong
san pham cia ban ciing sé dwoc ndng cao. Hay tim nhitng diém chung cua cac khach
hang thanh cong nhat cta ban. Sir dung nhitng diém chung nay dé nhim dén nhu mot
chan dung khach hang méi, nhitng nguoi c6 kha niang nhan dugc nhiéu gia tri nhat.
Sau d6, chi ban hang cho nhitng ngudi dap tng duoc cac tidu chi méi nay. Hay chuan
bi sin sang dé xay dung thém thién chi v6i khach hang. Cang c6 nhiéu thién chi nghia

la cang ¢6 thém nhiéu nguodi gidi thi¢u vé doanh nghiép cua ban.

Thiét Lap Ky VongIdt Hon

® > ®

Hira it, lam nhiéu Hira nhiéu, lam it
2. KET QUA MO UOC — THIET LAP KY VONG TOT HON

Céach nhanh nhét, d& nhat va ré nhat dé san pham cta ban tré nén dang cha y — 13 lam
cho n6 t6t hon ho mong doi. Va diéu d6 d& dang hon ban nghi, boi vi ban 13 nguoi

thiét 1ap ky vong cho ho.

IBi Quyét Chuyén Gia: Léi Khuyén Khi Hen Ho

Trong nhitng cudc hen hd dau tién, t6i thiét 1ap ky vong ctia ho cang thip cang tot
bang cach thira nhan moi khuyét diém ctia minh. Sau khi noi v6i vo toi (hién tai) vé
moi khuyét diém cua t6i, toi ndi dua rang ké tir bay gid, toi chi co thé tién bd hon
thoi!

D3 bao gid c6 mot nguoi la ndi véi ban rang c6 mot bd phim méi hay tuyét chwa? Sau
d6, ban di xem phim va nghi ring ‘bd phim nay khong hay nhu t6i mong doi’. Va
nguoc lai, d3 bao gid c6 ai d6 ndi voi ban rang bo phim nay dé té, nhung cudi ciing
ban van di xem n6 va nghi ‘n6 khong dén ndi té nhu toi tudng’.
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Ky vong cta ching ta v& mdt trai nghiém cé thé tac dong ddng ké dén chinh trai
nghiém d6. Chung ta c6 thé lam ting thién chi bang cach lam giam ky vong. Viéc nay

gitip chiing ta thoai mai hon trong viéc “lam nhiéu hon” cho khach hang.

Luc ban dau, toi hira hen tat ca moi thir “trén troi dudi dat” dé thuyét phuc moi ngudi
mua hang. Sau do, vi¢c dap ung nhitng 101 hra d6 trd thanh mot con ac mong. Vi vay,
t6i bat dau giam dan nhing 10i hira ciia minh trong khi van giir nguyén chét lugng san
pham. Piéu d6 gitp t6i c6 nhiéu co hdi dé trao nhiéu gia tri hon mong doi cho khach
hang; va cudi cung, toi dat dugc mot 1gi ich to 16n hon — khach hang gidi thi¢u khach
hang.

Ky vong cta khach hang thudng thay d6i. D6 1a Iy do tai sao chung ta can phai thiét
1ap ky vong cho ho. Va néu chung ta 1a ngudi thiét 1ap nhitng ky vong dé, thi ching ta
¢6 thé cung cap vuot hon no.

Buéc hanh dong: Tir tir ha thip nhimng 101 hira ma ban hira v6i khach hang khi dua
ra 16i chao hang. Tiép tuc giam dan cho dén khi ty 1 chdt khach ciia ban giam di. Bén
ngudng d6, hiy dimg lai. Viéc nay giup ban c6 duoc ti da s6 lugng khach hang va
xdy dung duoc toi da thién chi ciia ho. Téi da sd lwong khach hang va t6i da thién chi

dong nghia véi viéc ban sé co nhiéu khach hang gi6i thiéu khach hang hon.

Giiip Nhiéu Ngwdi HonPatKét Qué Tt Hon

| o0%Tylethanhcong | | 10%T) 16 than con |

3. TANG KHA NANG THANH CONG MA KHACH HANG CAM NHAN —
GIUP NHIEU NGUOI HON PAT KET QUA TOT HON

Nhirng khach hang dat két qua tot nhat 14 nhimg khach hang nhan dugc nhiéu gia tri

tr san phém ctia ban nhét. Hay tim hiéu xem ho di 1am nhitng gi dé nhan duoc gia tri

221



cao nhat tir san pham, va giup nhitng khach hang khac 1am nhirng diéu twong ty nhu

vay.

O budc dau tién — ban cho nhirng khach hang tét hon, chung ta da tim ra ai /d nhiing
khach hang tot nhat. Vi vy, bay gio, dé moi ngudi déu nhan duoc két qua t6t nhat,
ching ta can tim xem nhimng khach hang t6t nhat nay da lam gi.

T6i s& cho ban thiy diéu nay dién ra nhu thé nao tai Gym Launch. Chung t6i bat dau
bang cach theo ddi cac hoat dong cua khach hang. Bao 1au thi ho bat dau chay quang
c4o tra phi lan dau tién. Bao 1au thi ho c6 dugc khach hang dau tién. S6 nguoi co mit
tai cac lich hen cua ho, .... Sau do, chung t61 so sanh hoat dong cua nhirng khach hang

trung binh véi hoat ddng cua nhirg khach hang 16t nhdt ctia ching t6i.

Chung t6i phat hién ra mot s6 diéu cuc ky khac biét. Néu mot chi phong Gym chay
quang céo tra phi va c6 dugc khach hang dau tién trong vong 7 ngay dau tién, thi chi
s6 LTGP cua ho sé& cao gdp ba lan. Mot khi da nhan ra diéu nay, ching toi tap trung
vao viéc kéu goi moi nguoi chay quang cdo va ban hang ngay trong 7 ngay dau tién.
Két qua thu duoc tir cac khach hang trung binh ctia ching toi ting vot. Nhiéu khach
hang hon, nhiéu ching thuc (festimonial) hon, va sau d6 1a nhiéu khach hang gidi
thiéu khach hang hon.

Py 14 quy trinh t6i str dung dé giup nhiéu nguoi hon dat két qua tot hon:
Budc #1: Khao sat khach hang dé tim ra nhiing nguoi dat két qua tot nhat.
Budc #2: Phong van ho dé tim hiéu xem ho di lam gi khac biét.

Budc #3: Tim kiém nhitng hanh déng chung ma tat ca ho déu lam.

Budce #4: Budc cac khach hang méi thyc hién cac hanh dong do dé c6 duge két qua
t6t nhat.

Budc #5: Po luong mirc d6 cai thién trong két qua ciia cac khach hang trung binh (tc
dd va thanh qua).

BudGc #6: Ra diéu kién dé dam bao thanh cong cho ho. két hop véi cic hanh dong
manglaik’ 4 tot nhat, dé c6 nhid O1 i Ac ha 5
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Bi Quyét Chuyén Gia: Bién Cac Hoat Pong Thanh Cong Tré Thanh

Picu Kién Biao Pam DUNG LAM PIEU NAY NEU BAN GHET TIEN VA

GHET GIUP DO MOI NGUOI:

Ngay khi ban bat dau nhan dugc két qua tir khach hang, hay ghi chép lai nhiing gi
ho dd 1am. Sau dé, bt dau bao dam cho khach hang méi nhimng két qua d6. Nhung
chi bao dam véi diéu kién ho phdi lam nhitng gi cac khdch hang tot nhat da lam.
Sy bao dam giup ban ban hang duoc cho nhiéu nguoi hon. Céac diéu kién giup ho

dat két qua tot hon.

Ban thing. Ho ciing thing.

Buéc hanh ddng: Hiy tim hiéu xem nhiing nguoi tot nhat di lam gi. Sau do, budc
tt ca moi ngudi lam theo nhiing viéc d6. Pua ra bao dam két qua cho ho, véi dicu
kién ho phai lam nhitng hanh dong mang dén két qua thanh cong nhat. S& ¢ nhiéu
khach hang thanh cong hon. Nhiéu thién chi hon. Nhiéu khach hang gidi thiéu khach
hang hon.

Gitip Ho DatKét Qua Nhanh Hon
Ngay 1 Ngay 7 Ngay 1 Ngay 100

> Sy

4. GIAM THOI GIAN CAN — GIUP HQ PAT KET QUA NHANH HON

T6i dinh nghia “chién thang” 13 bat ky trai nghiém tich cuc nio ma khach hang nhan
duge. Viéc dat dugc chién thang nhanh s& gitp ho ting cam nhan vé téc do, gia ting
kha niang ho s& gan b6 voi ban va gia ting murc do tin twong ho danh cho ban. Tring
ba muc tiéu. Dé tao cdm gidc chién thang nhanh, ching ta can phai gitp ho chién

thang thwong xuyén hon.

Hiy tudng tuong ban c6 mot san pham phai méat dén mot tudn méi co thé chuyén giao
cho khéach hang. Khéach hang co thé nhan duoc mot chién théng mot 14n vao cudi tudn
d6 hodc nhan dugc nhitng chién thing nhé mdi ngay theo tién do cong viéc. Cuing mot

tién trinh, 7 lan chién thang. Hon nita, néu ai d6 noi rang c6 7 di€u s€ xay ra, va tat ca
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7 diéu d6 déu thuc su xay ra, thi tham chi t61 s€ cang tin tuong ho hon nira. Viéc toi
gi61 thiéu ho cho ban be t61 s€ it gdp rui ro hon boi vi ca 7 161 htra déu di duoc thuc

hién.
Day 1a 5 cach t6i mang chién thang nhanh dén cho khach hang trén thuc té:

1. Néu t6i c6 7 thir nho can chuyén giao, t6i s& chuyén giao chung timg 1an mot thay
vi tit ca cung mot lac.

2. Cap nhat thong tin ciing 13 chién thing. Néu d6 13 mot du an 16n, toi s& chia sé
thong tin cip nhat vé tién d6 thuc hién cho moi nguoi cang thudng xuyén cang
t6t. Nhirng thong tin tot khong bao gid 13 qua nhiéu. Va viéc cap nhat thong tin
thuong xuyén, du co tién do hay khong, thi van tét hon 1a dé khach hang phai thip
théom cho doi.

3. An tuwong lau dai cia khach hang vé doanh nghiép cua ban duoc hinh thanh trong
vong 48 gid dau tién sau khi ho mua hang. Ban bét budc phai tao 4n tuong tot cho
ho trong khoang thoi gian d6. Bit budc phai tao ra cang nhiéu chién thing cang
t6t. Tao cho ho nhiéu mong doi va dap tng nhitng mong doi d6. Lap di lap lai
vi€c nay.

4. Ludn théng bao cho khach hang biét 1an lién hé tiép theo cua ban 1a khi nao. Toi
hoc dugc mdt cau noi thu vi tr mdt ngudi ban cia téi [a mot CEO: “BAMFAM”,
nghia 1a Book-A-Meeting-From-A-Meeting — Dat lich cho mot cudc hop ngay
trong mdt cudc hop. Toi nhéc lai, dimg bao gio khién khach hang cam thay nhu
ho bi bo roi & chdn khong ngudi. Ho phai ludn duoc biét vé didu gi sé xay ra tiép
theo.

5. Dung bao gio trong doi khach hang sé tha thir cho ban. Pung bao gio. Vay nén,
hay hanh dong nhu thé ho sé& khong bao gio tha thtr cho ban. Vi dy, ban co thé
chuyén giao cho ho sém hon, nhung khéng bao gio duge mudn hon. Toi thudng
cong thém 50% thoi gian vao khung thoi gian du kién dé ludn co thé chuyén giao
som cho khach hang.

Cach nay giup t61 luén “dung gi6” do1 voi to1, va ludn som doi véi khach hang.

Buéc hanh dong: Hiy chia nho két qua thanh timg phan gia ting nho nhat co thé.
Lién lac véi ho thudng xuyén ¢ mirc dd hop 1y (ngay ca khi khong c6 tién trién gi, van
cap nhat thong tin cho ho). Hiy thiét 14p cac mdc thoi gian chuyén giao rong mot

chat. Chuyén giao som cho ho. Cang c6 nhiéu khach hang chién thing nghia la cang
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c6 nhiéu thién chi. Va cang nhiéu thién chi nghia 1a cang c6 nhiéu khach hang gi6i
thiéu khéach hang hon.

Gi4 Tri Lién Tuc
$.%$..%.%.9%..

5. GIAM NO LUC VA HY SINH — LIEN TUC CAI TIEN SAN PHAM TOT
HON

Néu khach hang phai lam mot chut viéc ho ghét dé duge hudng loi tir san pham, thi
ban can lam cho viéc d6 tré nén nhe nhang hon. Néu khach hang phai hy sinh mot vai

thir ho thich dé dugc hudng loi tir san pham, thi ban hiy 1am cho n6 tét hon.

Va khong c6 gi 1a mot san phdm hoan hao ca. Ban ludn luén c6 thé lam cho san pham
ciia minh t6t hon. Va ban cang giup khach hang d& dang nhan duogc loi ich tir san
phém thi ban cang nhan dugc nhiéu thién chi tir khach hang, va kha nang ho gioi thi¢u

ban cho moi nguoi cang cao.
Pay 1a quy trinh t61 str dung dé€ lién tuc cai tién san pham cia minh tot hon.

Budc #1: Sur dung dir li€u tur dich vu khach hang, cac khao sat va danh gié cua khach

hang dé tim hi€u van dé pho bién nhat véi san pham cua ban.

Budc #2: Tim cach khic phuc van dé. Dé bat dau, hiy thu thap thong tin phan hoi tir

nhimg khach hang d3 thanh cong v6i san pham cta ban, bt chap van dé do.
Budc #3: Sir dung cac thong tin phan hdi d6 dé cai thién san pham.

Budc #4: Cung cip phién ban méi cua san phdm cho mot nhém nhé khach hang

(nhiing nguoi dang gap kho khan).

Budc #5: Thu thap thong tin phan hoi vong tiép theo. Néu ban da giai quyét dugc van
dé ban dau, hily mo rong gidi thiéu phién ban méi cho tat ca khach hang. Néu chua

giai quyét duoc, hiy quay lai budc #2.

Budc #6: Chuyén sang van dé pho bién tiép theo ciia san pham va lap lai quy trinh.

Thuc hién quy trinh nay lap di 1ap lai dé lién tuc cai tién san pham.
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Buéc hanh dong: Lién tuc cai tién san pham tot hon. Lam khao sat. Thay doi. Trién
khai. Po luong. Lip lai. Toi chay quy trinh ndy mdi thang. Hay thiét 1ap n6 thanh mot
quy trinh dinh ky hang thang. Mot san pham doi hoi it nd lyc va hy sinh tir khach
hang hon dong nghia véi viéc khach hang s& c6 nhiéu thién chi hon. Va nhiéu thién

chi hon nghia 1a nhiéu ngudi gidi thiéu khach hang hon.

s—$

6. KEU GOI HANH PONG — NOI CHO HOQ BIET NEN MUA GI TIEP THEO

Néu ban c¢6 mét san phém tuyét voi, ho s€ muén c6 nhiéu hon. Ban phai thoa man
mong mudn mua hang ctia ho. Néu ban khong dap tmg duoc, ho van s& mua... nhung
mua tir ngwoi khac. Pung dé diéu d6 xay ra. Hiy ban hang cho ho mot lan nita
(upsell). Ban c6 thé ban cho ho mot mén hang méi hodc ban thém cho ho mén hang
ho vira mua véi sé luong nhiéu hon. Trong cé hai trudng hop, ban vira c6 duoc nhiéu
thién chi khach hang hon vira gia tang gia tri tron doi cia khach hang. Bén canh do,
khach hang cang mua nhiéu mat hang tir ban thi ho cang c6 nhiéu thir dé gi6i thiéu

dén ban bé cua ho hon.

Vi dy, tai mot cong ty giam can ma chang t6i biét, co rat nhiéu khach hang d3 gidi
thiéu san phém dau tién ma ho mua cho ban bé cta ho. Nhung mot ) nguoi khac thi
khong. Rat nhiéu ngudi khong gidi thiéu ngay san pham dau tién ma ho mua, nhung
sau d6 khi ho mua mét san pham dit tién hon, ho lai gidi thiéu né véi ban bé cia

minh! Vay nén, ban can phai tiép tuc ban hang.

Theo kinh nghiém cua t61, nhitng nguoi ban hang thudong bi “4m anh” véi 161 chao
hang dau tién. Va diéu d6 ciing dé hiéu. Nhung sau d6, ho boé quén giai doan sau va
khdach hang roi di. Va nhiing khach hang da roi di thi khé c6 kha nang gi6i thi¢u san
pham cua ban cho ngudi khac — vi vay, hiy tiép tuc ban hang cho ho dé ho dimg roi
di.

Buéc hanh dong: Hay doi dai moi khach hang nhu thé day la 1an dau tién ban ban
hang cho ho. Hiy dam bao 15i chao hang tiép theo ctia ban danh cho ho phai hip dan
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hon 101 chao hang ban dau. Hiy nhic ho mua thém sau mdi chién thing 16n. Cang cd
nhiéu thr dé mua nghia 13 cang c6 nhiéu co hoi dé ban cung cip thém gia tri cho ho.
Cang cung cap thém nhiéu gia tri co nghia 1a cang xay dung dugc nhiéu thién chi hon.
Va cang x4y dung duoc nhiéu thién chi hon c6 nghia 13, ban biét rdi ddy, ban cang co

thé duoc gidi thiéu nhiéu hon.
Mot Cau Héi Pé Kiém Soat Tat Ca

Bay gio, ching ta hiy tong hop 6 budc ndy vao mot thir nghiém tu duy. Toi dé nghi

ban hay thir bai tdp nay véi doi nhdm cia minh. Thir nghi€ém nhu sau:

Ban bi mat hét tat ca khdch hang, chi con lai mot nguoi duy nhat. Cdc vi than qudang
cdo cam khong cho ban thuc hién 4 phuwong phap cot [0, va ho ra lénh:

- Tat cd moi khdch hang khdc déu phdi dén tir mét nguwoi khdch hang con lai nay.
- Néu ban vi pham, doanh nghiép cua ban sé bi pha huy vinh vién, va moi doanh

nghiép khac ma ban khoi nghiép sau nay ciing vay.

Mot tinh hubng cuc ky éo le. Tuy nhién, cau hoi van 13, ban s& d6i dai nguoi khach
hang duy nhit nay nhu thé nao? Ban s& lam gi dé trai nghiém cua ngudi ndy tré nén
vO cung gia tri dén muc ho sé gi61 thiéu ban cho tat ca ban bé cua ho? Ho can nhan
duoc loai két qua nhu thé nao? Ban s& chao don ho ra sao? Ban sé& lua chon kiéu

khach hang nhu thé nao?... Hiy nghi vé tt ca nhimng diéu nay. Hay viét ra. Sw song

con cua doanh nghiép cua ban phu thuéc vao do. Vay nén... hay lam di ©

Hay bat dau hanh dong nhu thé cac vi than quang cdo s& thu hdi 4 phuong phap cdt 16i
ctiia ban bat ky lic nao. Ban s€ sém nhén ra ban khong c6 lya chon nao khac ngoai
viéc phai bit dau cung cép thém nhiéu gia tri dé c6 dugc nhiéu khach hang gidi thiéu
khach hang hon.

Bay gid, ban da biét cach cung cip thém nhiéu gia tri hon. Vay ban c6 mubn biét lam
thé nao dé ban co thé duogc gidi thidu nhiéu hon nita khong? — Hiy yéu cau ho gidi

thiéu ban. Khach Hang Giéi Thiéu Khach Hang: Yéu Cau Ho Giéi Thiéu

Ban
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Ban c6 biét Iy do vi sao cac doanh nghiép duoc gi6i thiéu rat it trong khi 18 ra ho c6
thé duoc gidi thiéu nhiéu hon khéng? Boi vi ho khong bao gid yéu cau duoc gidi
thiéu. Céac khach hang cua ban, gidng nhu bat ky khan gia nao khéc, chi co6 thé biét ho

can phai lam gi khi ban yéu cau ho.

T6i da thir rat nhiéu chién luge Tiép thi Gidi thidu. Hau hét déu that bai. Va t6i rat vat
va vo1 viéc nay cho dén khi t6i nhan ra mot diéu: Viéc yéu cau gi61 thiéu chi hi¢u qua
khi ban xem né gidng nhu mét wu dadi. Khdch hang sé dé dang gidi thiéu ban hon khi
ban cho ho thd'y nhitng gia tri ma ho sé nhdn dwoc néu ho gioi thiéu ban voi ban be

cua minh.

T6i s& chia sé nhanh v6i ban hai truong hop dién hinh Case Study giup ban thiy dugc

strc manh cua viéc yéu cau moi nguoi gioi thiéu cho ban:

Case Study #1: Dropbox ting dung luong luu trit mién phi cho khach hang va ca
nhirg nguoi ban ma khach hang gi6i thiéu dén. Chuong trinh Tiép thi Gi6i thiéu cua

ho duoc lan truyén rong rai va ho di ting truong gip 39X 1an trong 15 thang.

Get up to 16 GB free space by inviting your friends to Dropbox!

For every friend whao joins and installs Dropbox on their computer, we'll give you both 500 MB of bonus space (up to a limit of 16 GB)!
If you need even more space, upgrade your account

e o e e

Ny . - Add names or emails 1
b Invite your Gmail contacts OR Send |
=)

8 We won't store your password and your contacts are secure.

Case Study #2: Paypal ting 10$ dén thé tin dung cta khach hang va ting 10$ cho

nhirng ngudi ban ma ho gidi thiéu dén. Trong vong 2 nam, chuwong trinh nay di gitp
ho tiép can dén 1 triéu ngudi ding, va 6 nam sau, ho can mdc 100 triéu ngudi dung.

Ho van tiép tuc 4p dung chuong trinh ndy cho dén ngay hém nay.

Vay lam thé nao chung ta co thé khai thac dugc sitc manh cua su lan truyén rong rai
giong nhu ho trong cac doanh nghiép nhoé ciia chiing ta? Chiing ta lam nhiing gi ho da

lam. Chung ta yéu cau gidi thiéu.
7 Cach Dé Yéu Cau Gidi Thiéu
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Mot chuong trinh Tiép thi Giéi thiéu c6 3 thanh t: Ban trao tang mon qua khich 1&

nhu thé ndo, mén qua khich I¢ cua ban 1a gi, va ban dua ra yéu cau nhu thé nao.

Thay vi cung cip cho ban hang trim bién thé két hop ma toi cling khong 16 c6 thé
mang lai hiéu qua cho ban hay khong, thi day 1a 7 “combo” két hop dd mang lai hiéu

qua tot nhat cho toi:

1. Loi fch Giéi Thiéu Mot Bén: Téi chon tra tién cho khach hang thay vi tra tién cho
mot nén tang vao bat ctr ngay nao trong tuan. Hay tra mot khoan chi phi dé co
khach hang (CAC) trung binh cho ngudi gidi thi€u hoac nguoi dugce gioi thi¢u.

Thong bao cho ho biét v& mén qua nay.

Vi du: Gia sir ban phai bé ra 2008 (CAC) dé c6 dugc mot khach hang méi. Hay
yéu cau khach hang hi¢n tai ctia ban thuc hi¢n mdt cude gidi thi¢u ba-bén véi mot
ngudi ban ciia ho — thong qua cudc goi, nhan tin SMS hodc email. Khong chi 1a
mot cai tén va mot sb dién thoai. Ngoai ra, hdy yéu cau ho 1am diéu nay ngay khi
ho mua hang... dimg cho doi. Sau d6, hiy viét cho ho mot tAm séc tri gia 200$

khi ban ctia ho dang ky HOAC giam gia cho ban ctia ho 200$ ngay lap tirc.

Vi du: M6 hinh nay vo cung hiéu qua doi vt cac cdp vo chong, bdi vi vé co ban,
ca hai déu duoc lgi. Hay luén yéu cau ho gidi thi¢u vg/chong minh va chiét khau

cho ca gia dinh.

2. Loifch Giéi Thiéu Hai Bén: Pay la nhiing gi Dropbox va PayPal da lam. Chung
ta trd CAC cho ca hai bén. Mt nira danh cho nguoi gidi thi¢u (qua thé tin dung
hodc tién mit) va mot nira danh cho nguoi duoc gidi thidu (qua thé tin dung).

Bang cach nay, cad hai nguoi déu duoc loi.

Vi du: Chung t6i ban cac chuong trinh trj gia 5008$. Chi phi dé c6 mot khach hang
12 200$. Mbi khach hang gi6i thiéu mot nguoi ban dén véi chung t6i s& duoc ting
100$ tién mat, va ngudi ban duoc gidi thiéu dén sé duge giam 100$ phi dang ky
chuong trinh. Ap dung cho tdi da 3 nguoi ban. Cach nay thuc sy hi¢u qua voi cac
doanh nghiép dia phuong cua toi.
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|B1’ Quyét Chuyén Gia: Chay Quang Cao Tra Phi Mién Phi

Trong cac doanh nghi€p dich vu cua chung t61, chung t6i thuong xuyén c6 thém
khoang 25-30% sd nguoi ding ky qua gidi thiéu néu ching t6i yéu cau gidi thiéu
ngay khi ho vira ding ky. Vi vy, néu chiing t6i c6 100 khach hang dang ky khuyén
mai, ching t6i thuong s€ nhan dugc thém 25-30 khach hang tir nhiing ngudi gidi
thi€u. Va vi ching t61 luén hoat dong voi ty 1€ LTGP:CAC 16n hon 3:1 nén tién tur

nhimg nguoi gidi thidu thudng co thé trang trai ludn chi phi quang céo (va hon

nita). That tuyét voi!

3. Yéu Cau Giéi Thiéu Ngay Khi Ho Mua Hang: Trén hop dong mua ban hodc tai
trang thanh toan, hdy yéu cau khach hang gioi thi¢u mot s6 tén va dién thoai cua
nhitng ngwoi ma ho mong muon dwoc ciing trdai nghiém san phdm. Hiy cho ho
thdy %o s& nhan duoc két qua tét hon nhu thé nao khi cliing trai nghiém san pham

v&1 mot nguoi ban.

Vi dy: T61 ¢6 mot nhan vién ban hang moi vira gia nhap mot trong cac cong ty
trong danh muc dau tu cua toi, va ngudi ndy di pha v& moi ky luc ban hang cho
mot su kién sdp toi. Chung toi khong biét chuyén gi dang xdy ra nita. Vi vay, toi
da goi dién thoai cho anh 4y: “Ldm thé ndo ma anh bdn dwgc nhiéu vé hon tdt ca
nhitng nguoi khdc vdy?”. Anh iy nhun vai néi: “Té6i lam twong ty nhu nhimng
ngudi khac. T6i chi hoi thém xem ho mudn di cung véi ai. Sau d6 t6i yéu cau ho
gi61 thiéu nguoi doé cho t61”.

Mot nira doanh sd ban hang cua anh ay 13 tir ngudn giéi thiéu. Rat don gian,

nhung lai khong ai lam.

Kich ban vi du: Nhitng khach hang tham gia chwong trinh cua chung toi cung voi
ban bé thuong nhdn dwoc két qua cao hon gdp 3 lan. Ban mudn tham gia chwong

trinh nay cung voi ai?

IBi Quyét Chuyén Gia: Khong Phii “C6 Khong?” Ma La “Ai?”

Khi mot nguoi di 14 khach hang cta ban, hiy thang than hon voi nhitng gi ban hoi.
Dimg hoi ho CO biét ai khac KHONG, ma hay hoi ho biét Al
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Thém Yéu Ciu Gidi Thiéu Nhu Mot

muodn thuong luong véi ban vé mot muic gid thap hon, ban cé thé yéu cau ho gioi

uan Co Pam Phan: Ngoai ra, khi c6 ai do

thiéu nhu mét cach dé thuong luong. Noi cach khéc, néu mirc gia cua ban la 500%
nhung c6 ngudi mudn tra gia xudng con 4008, thi ban c6 thé giam gia cho ho,
nhung doi lai ho phai gidi thiéu cho ban thém 3 ngudi ban méi. Vé mit dao duc,
ban c6 thé tinh mot mirc gia khac cho cung mot mon hang vi ban di thay doi diéu

khoan ban hang.

Vi du: “T6i khong thé giam gia xudng thap hon 500$, nhung néu ban c6 thé gui
tin nhan 3 bén dé gidi thidu toi vdi mot vai nguoi ban ciia ban ngay bay gio thi toi

rat vui dugc chiét khau cho ban murc gia ban dau d6”.

Va dé tra 161 cau hoi ma c6 18 ban dang mudn héi — néu c6 mot khach hang mua
nguyén gia phat hién ra ban da gidm gid cho nguoi khac (truong hop nay toi da
tig gip phai), thi day 1a nhitng gi ban co thé noi: “Ving — Stacy dwoc giam 1008
bdi vi ¢6 dy da gidi thiéu téi cho ba ngudi ban ciia ¢é dy. Téi rat san long ting
ban 1008 néu ban cling gioi thiéu toi dén ba nguoi ban cua ban. Ban dang nght
dén nhitng ai?”. Hodc ho s€ rat lui hodc ho s& gigi thi€u ban véi ba nguodi ban cua

ho. Hai bén cung thing.

Su Kién Giéi Thiéu: La khi moi ngudi dugc tich diém, duwoc nhan tién hodc thim

chi chi l1a dugc khoe khoang voi ban be khi ho gidi thi€u ban véi ban be cua ho
trong mot khoang thoi gian cu thé. Cac sy kién gidi thiéu thuong kéo dai tir 1 dén
4 tuan. Bat cir khi nao ban t6 chirc mot sy kién nhu vy, hdy quang cdo cho moi
nguodi nhitng 191 ich khi ho tham gia cung véi nhiing nguoi khac. Hay st dung céac
s6 liéu théng ké (sé liéu ndi bd hoac sb lidu tir nguén bén ngoai) dé minh chung
cho vi¢c tham gia cung ban be¢ s€ c6 ty I¢ thanh cong cao hon va dugc hudng

nhirng loi ich ca nhan. T6i thuong dat cho kiéu sy kién nay nhitng tén goi nhu:

*  Chuong trinh khuyén mai “Pi Cuing Ban B¢&”

*  Chuong trinh khuyén mai “Thtr Thach Vo Chong”

« Chuong trinh khuyén mai “Nguoi Gitr Trach Nhiém”

*  Chuong trinh khuyén mai “Thu Thach Nha Pao Tao”, khi ban xay dung cac
doi nhom véi1 nhan vién va khach hang cua minh. Cach nay dac bi¢t hiéu qua

v6i1 cac doanh nghiép kinh doanh trong linh vuc dao tao.
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Cac Chuong Trinh Giéi Thiéu Lién Tuc: Thay vi chay mét chuong trinh khuyén
mai gi6i thiéu trong mot thoi gian gidi han, ban hiy lién tuc ndi vé nhitng loi ich
ctia viéc tham gia cung v6i nhitng ngudi khac. Vi du nhu ban c6 thé nhic di nhéc
lai nhitng loi ich ndy trong cac ndi dung mién phi, trong lic tiép cén, trong quang
cdo tra phi, ....

Sau khi mot ngudi ban cua toi 1am diéu ndy, anh iy di ting duoc 33% tong sb
ngudi ding ky. Cu thé 13 anh ay c6 1.000.000 khach hang mua vé tham du sy kién
tryc tuyén cua anh, trong d6 c6 250.000 ngudi 13 do ban bé gidi thidu... Cach nay
thuc su hi¢u qua.

Qua Tang Gidi Thiéu Mé Khoa: Tao cac qua tang Bonus danh cho nhiing nguoi
sau: (1) nhitng nguoi gidi thiéu, va (2) nhing ngudi dé lai chung thuc
(testimonial). Mot s6 vi du: Mé khoa cac qua tang VIP, cac khoa hoc VIP, cac ma
token VIP, cac vi thé VIP, cac chuong trinh dao tao VIP, cic mén hang VIP, cac

cap dich vu VIP, cac gbi hd trg cao cip, ting thém thoi gian dich vy, ...

Cac qua ting gidi thiéu mé khoa rat hiu qua néu ban khong thich phai tra tién.
Qua tang cling co thé tang cho ca hai bén, néu ban mudn (boi vi chung it tdn kém
hon tién mat). Hiy xem phan néi vé san pham nam chdm dé tim cam himg ¥
tuong. Nhu moi khi, vu dai ciia ban cang dién ro thi cang c6 nhiéu nguoi gidi
thiéu khach hang cho ban. Néu ban mudn ho gidi thi¢u, hay tao nhirng vu dai that

t6t dén mirc ho cam thdy minh that ngu ngdc néu khong lam.

Gi6i Han Duy Nhat La Su Sang Tao Ciia Ban

Khi ban két hop mot s6 chién luoc trén thanh mot chuong trinh khuyén mai gidi thi¢u

“sat thu”, n6 co thé trong nhu sau.

Ting tat ca moi ngudi mot phiéu qua ting co gia tri bang 1/3 mirc gia chuong trinh.

Bao ho ré‘mg ho c6 thé tang n6 cho mot nguoi ban cua ho néu nguoi ban nay dang ky

tham gia chuong trinh cing voi ho. Hay dinh ngay hét han cho phiéu qua ting trong

vong 7 dén 14 ngay ké tir ngay ban ting phiéu cho ho — viéc ndy s& budc ho phai sir

dung no.

Khi ho dua phiéu qua ting cho ngudi ban cta ho, ho s& trd thanh ngudi gidi thiéu.

Thay vi néi v6i ban minh: “Nay, hdy tham gia chwong trinh nay dé dugc giam gia

2000$”, ho s& noi: “Toi c¢6 phiéu qua ting nay tri gia 2000$. Ban c6 mudn né khong?
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To61 khong muon lang phi n6”. Pay dugc xem la mét thda thuan 16n hon nhiéu doi1 véi

ca ho va ban.

Ban van c6 thé dung cach gidi thidu 3 bén voi chién thuat nay. Bao ho giri tin nhan
mot tam hinh chyp phiéu qua ting. Cé thé duoc thém khuyén mii néu ban viét tén

nguoi ban 1én tam phicu trude khi chyp hinh. Viéc nay mang lai cam giac ca nhan hoa

va cho ban mdt Iy do chinh dang dé lién hé véi nguoi ban cua ho ©.

Tai bat: Ban ciing c6 thé ban phiéu qua ting dudi dang qua ting c6 thé mua v6i mirc
gia giam 1én dén 90% (phiéu qua ting chi danh cho ban bé cua khach hang). Khi d6
ngudi gidi thiéu trong c6 vé nhu dd chi rat nhiéu tién dé mua tAm phiéu qua ting, con

ban thi duoc tra tién dé c¢6 thém khich hang méi. That kho ¢ thé nghi ra dugc cach

nao tot hon dé kiém tién.

Mot 1an nita, giéi han duy nhat 13 su sang tao ctia ban.

Bi Quyét Chuyén Gia: Thir Ban Ting Phai Khép Véi Thir Ban Bén

Néu ban khong muon ton tién vé ich, hay co gang két hop qua ting gidi thiéu véi
san phém c6t 161 ma ban ban. Vi dy, néu ban c¢6 mot cong ty san Xuat 40 phong,
viéc ting 4o phong mién phi s& rat cé ¥ nghia, boi vi mén qua khich 18 d6 s& thu hit
nhitng ngudi thyc sy mudn cé 4o phong, va ho ¢6 nhiéu kha ning trd thanh khach
hang tra tién hon.

(Goi y: P6 1a 1y do tai sao phiéu qua ting thudng rat hidu qua).

Mit khac, néu ban ting mot chiéc 40 phong phién ban gidi han tuyét voi cho doanh
nghiép dich vu CNTT ctia minh, thi n6 c¢6 thé thu hut nhitng nguoi muén mua dich|

vu CNTT ciia ban nhung ciing c6 thé khong thu hut dugc ho. Vi vay, hiy cb ging

tim mot thir dé tang sao cho khdp vai thir ban ban.

Két Luan

Tiép thi Gi6i thiéu khong phai 1a mot phuong phap quang cdo ma ban cé thé “lam”.

bay ciing khong phai mot thu thuat hay mot cach “hack” nao dé (mac du ching ta
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thuc su hoc dugc mot vai tha thuat tr d6). Day la mot cach thiec kinh doanh. Va no

bat dau tir ban.

Néi cho cung, Tiép thi Gidi thiéu ludn ludn 1a mot rii ro ddi v6i khach hang. Ho danh
cugc thién chi cua ho voi ban be, voi hy vong ho s€ nhan lai duoc nhiéu thién chi hon
tir nguoi ban d6 khi gidi thiéu cho anh ay/ c6 4y mot thir gi d6 tuyét voi (san pham
clia ban). Vi vay, khach hang chi gi6i thiéu khi ho nghi rang rat c6 thé ban minh ciing
s& c6 dugc mot trai nghiém tét dep. Noi cach khac, ho chi gidi thiéu khi loi ich ca
nhan ma ho nhan dugc 16n hon nguy co 1am tén thwong méi quan hé cua ho véi nguoi

ban do.

Vi véy, ching ta cung cp thém cac loi ich cho ho va ca ngudi ban cua ho bang nhimng
qua ting khuyén khich, va chung ta giam rui ro cho ho bang cach xay dung thién chi
(cho ho thay chung ta thuc hién dung 10i hita cta chung ta). Va chiing ta 1am diéu d6

bang céach st dung 6 cach dé mang lai nhiéu gi tri hon cho khach hang cua ban.

Pimng hiéu 1am y t6i! Viéc x4y dung thién chi tu ban than né da 1a mot cong viée tuyét
voi dé gitp ban co dugc su gidi thidu tir khach hang. Nhung néu chung ta 13 nhiing
nguoi thong minh (va chung ta thyc sy la nhitng ngudi thong minh), thi ching ta s€
biét cach tan dung thién chi d6 bang cach str dung 7 cach yéu cau gidi thiéu, dé cé thé

dugc nhi€u nguoi gidi thi€u hon nira. Rat tuyét voi!

Vay nén, hiy cho di nhiéu hon nhitng gi ban nhan dugc va ban s& khong bao gio bi
doi. D6 chinh la cach ching ta ddi ddi khdch hang. Hiy 1am diéu dé, va ban s& c6 thé

ludn luon kiém duogc tién tir thién chi cia khach hang.

T61 ludn nhac nho ban than minh rang: Ngay mai t6i sé duwoc dén bu xung dang voi
gia tri ma toi cung cap ngay hom nay.

Buéc hanh déng: Hay xac dinh s phan traim khach hang duogc gidi thiéu va s6 phan
tram khach hang roi di dé thiét 1ap mot han mirc co so. Thuc hién 6 cach cung cap gia
tri dé xay dung thién chi. Sau do6 tan dung thi¢n chi do béng cach su dung mot hoac

nhi€u cach trong 7 cach d€ yéu cau gidi thi¢u.
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Buéc Tiép Theo

Béy gi0, chiung ta phai tim cach mé rong quy mo doi nhém. Co vé nhu ching ta sé
can phai tim kiém nhiing ngudi dong doi tiém nang, cho ho thiy gia tri cia viéc tham
gia doi nhom cua ching ta, sau d6 moi ho gia nhéap. Poi da... viéc nay nghe co vé
quen quen. Nhung nghiém tic ma ndi, néu ban thuc sy mudn c6 mot cd may Khdch
Hang Tiém Ndang 100 Triéu D6, hay that ddy an toan vao. Chuong tiép theo 1a chuong
gia tri nhat trong cudn sach nay — Nhdn si. Day chic chan khong phai 1a mot chuong

nham chén, va ban sé can doc chuong nay néu ban muon kiém dugc thdat nhiéu tién.

QUA TANG MIEN PHi: BONUS - Khich Hang Gi6i Thi¢u Pién Cudng

Néu ban muon biét thém nhiing cach sir dung don bay cao nhat, cach thu hat khach
hang mang lai nhiéu lgi nhuan nhat, toi di tao mot chwong trinh dao tao danh riéng
cho ban. Ban c6 thé truy cap mién phi tai ddy: Acquisition.com/training/leads. Va
nhu moi khi, ban cling c6 thé quét ma QR bén dudi néu ban khong thich go chir.

#2 Nhan Vién

“Néu ban muon di nhanh, hdy di mot minh. Néu ban muén di xa, hay
di ciing dong doi” — Ngan ngit Chdu Phi

! 4

4 PHUONG PHAP cOT LOI NHO’NG NGU'O'I TiM KHACH

TIEP CAN | TIEP CAN Bandang | KHACH TIEP THI
AM LANH o ddy HANG LIEN KET
A C CHAY I
DANGNOL | CHAY | DICHVU
DUNG | QUANG CAO NHAN VIEN QUANG CAO
MIEN PHi TRA PHI
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T i

Thang 6 nam 2021.

Vi Gidam doc Kinh doanh méi phat biéu: “Toi biét chung ta da khong dat chi tiéu mot
lan nita, nhung t6i khong nghi ching ta can phai thay doi gi c4, chung ta s& dat chi

tiéu vao quy nay thoi”.

Nhitng anh mit khip phong nhin quanh moi huéng, ngoai trir 4nh mét cua t6i. Sy im
ling kéo dai du lau dé ngudi tro 1y diéu hanh danh déu xong chu dé do va tiép tuc.
Khong c6 gi ngac nhién khi chung t6i lai truot muc tiéu tiép can lanh trong hai quy
lién tiép... Khong mot ai 1én tiéng chat van that bai nay. Gi vdy, thé bay gio chiing ta

nghi rang sé c6 phép mau bong dung xdy ra ¢ quy thir ba sao?

“Doi da!”, toi 1én tiéng. Gio thi moi ngwoi @6 don anh nhin vé phia t6i. “T6i mudn
biét 1y do tai sao chiing ta khong hoan thanh duoc chi tiéu trong hai quy lién tiép. Toi
biét ching ta c6 thé ban hang — vdy néu ching ta muén ban dugc nhiéu hon bang
phuong phap tiép can lanh thi chung ta phai lam tiép can lanh nhiéu hon. Vay véan dé

nam & dau?”

Vi Giam déc Kinh doanh tra 16i: “Ctr mdi 4 tuan chung ta lai bi mat mot nhan vién
kinh doanh”. 4 ha!

“OK... Tai sao ty 1¢ mat ngudi ctia chiing ta lai cao nhu vay?”

“Tbi cling thic méc nhu vy, nhung Phong Nhan su noi ring that ra ty 1& nhin vién
nghi viéc ¢ vi tri ndy cta chung ta thip hon muc trung binh trong nganh”, dng tiép
tuc, “Thé nhung, c mdi khi chung ta tuyén dugc mdt ngudi mai vao thi lai co6 mot

nguoi hién tai xin nghi”.
T6i thdy Giam dbc Nhan sy gat dau dong y. Bdu khéng khi néng dan Ién.

“OK, vay van dé nam ¢ khau tuyén dung”, t6i no6i, “Vay tinh hinh tuyén dung cua

cong ty nhu thé nao?”

“Ctr mbi 4 tng vién dugc Phong Nhan su giri dén thi chung ta tuyén dugc 1 nguoi”.
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“Vay néu toc do ho ro1 di cling nhanh nhu toc d§ ching ta tuyén ngudi vao, va anh chi
thué dugc 1 trong 4 g vién, c6 nghia la anh chi c6 dugc 1 tng vién moi tuan?”

“Um... gan nhu 1a vay”. Sap tim ra roi.

“To1 hi€u ro1”, té1 quay sang Gidm doc Nhan su, “Tinh hinh sang loc ho so tng vién

thé nao?”

Cb tra 10i: “C khoang 10 cudc phong van sang loc thi ching ta co dugc 1 g vién

dat chuan”.

“Vay phai mat dén 40 cudc phong van méi tuyén dugec mot nhan vién tuyén dau, ky

nang thap?”
“To61 nghi vay”. Tim ra roi!

“Duoc roi, ching ta can thay ddi vai thir”, t6i néi, “Ching ta dang bi ket & khau sang
loc 1-1. Hiy bét dau phong van theo nhém va tim kiém moi ngudi ngoai kia. Pua bt
clr ai co dao duc lam viée t6t va ¢ cac ki ning xa hoi co ban dén cho Phong Kinh
doanh phong van. Chiing ta c6 thé day ho cac k§ ning con lai. Pong ¥ chi?”. Ca doi

déu gat dau.

Trong vong 6 tuan, sO nguoi tuyén vao da vuot xa so6 nguodi roi di. Doanh so ban hang
Tiép can Lanh tang vot. Pén cuodi quy, doanh s6 ban hang tr Ti€p can Lanh da tang

gap do6i va chiém hon mot nira tong doanh s6 ban hang cia chung toi.

Van dé khong nam ¢ phuwong phép Tiép can Lanh, khong nam ¢ k¥ nang hay 10i chao

hang. Chi 1 chung t6i dd khong c6 du nguoi dé lam cong viée Tiép can Lanh.

kg

Néu ban d3 4p dung cac phuong phap trong cudn sach ndy, ban s& thiy c6 nhiéu khach
hang tiém ning tuong tac dén véi doanh nghiép ciia ban hon. Nhiéu khach hang tiém
ning tuong tac hon c6 nghia 13 c6 nhiéu khach hang hon. Nhung khi ban cang ting
truong thi khéi lugng cong viée cua ban cling cang ting thém. Cho dén mot liic nao
d6, khoi luong cong viéc cua ban s€ vuot mic ma bat ky mot ca nhan nao co thé xur ly
duge. Va ban c6 thé giai quyét van dé qua tai cong viéc ddi voi mot nguoi bang cach
thué thém nhiéu nguoi khdc.
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Noéi ngan gon, d€ quang cdo nhi€u hon, ban can nhi€u nhan luc hon. Va Chuong nay
s€ cho ban thay cdc nhan vién lam viéc nhu thé nao, vi sao ho c6 thé gitp ban tr¢ nén
thinh vugng, lam cach nao dé co6 dugc ho, va phuong phap to61 st dung dé bi€n nhan

vién trd thanh nhirng nguo1 tim khach.
Cac Nhan Vién Lam Viéc Nhu Thé Nao

Nhan vién tim khach 1a nhitng nguoi lam viée trong doanh nghi€p cua ban, dugc ban
dao tao dé di tim khach hang tiém ning cho ban. Ho dua khach hang tiém ning dén
cho ban bang nhitng phuong phap chinh xac nhu khi ban tu di tim khach hang tiém
ning cho minh vao lic ban dau. Ho c6 thé chay quang cdo, ho co thé tao va ding cac
ndi dung, va ho c6 thé thuc hién cac phwong phap tiép can. Ho c6 thé lam bat ky

phuong thirc quang cdo nao ma ban day ho lam.

Vi vay, cang c6 nhiéu nhan vién tim khach nghia 1a cang c6 nhiéu khach hang tiém
nang tuong tac cho doanh nghiép cua ban hon. Piéu nay ciing c6 nghia 13 ban phai
lam it viéc hon dé tim khach. Cé nhiéu khach hang tiém niang hon va phai lam it viéc

hon? Téi cling mudn duoc nhu vay! Nhung ma doi da... Khong nhanh vay déu. ..

Dung hiéu 1am ¥ t6i! Nhdn vién lam viéc, nhung ho chi giup ban ton it thoi gian va
cong suc hon thay vi ban phai tu Iam moi thtt. Theo kinh nghiém cua t61, néu ban doi
40 gio lam vi¢ce “tay chan” voi 4 gio lam cac cong vi¢c quan ly, ban s€ lam vi¢c it hon
36 gio. Xuét sic! Va diéu tuyét voi nhét 1a ban c6 thé danh d6i nhu vay nhiéu lan. Ban
c6 thé doi 200 gid lam viée mdi tuan véi 20 gior quan 1y. Sau d6, ban d6i 20 gior quan
1y nay cho mot ngudi quan 1y, véi 4 gio mdi tudn dé lanh dao ngudi quan 1y do.
Nhitng gi con lai ma ban phai 1am 1 4 gid 1anh dao ngudi quan 1y thay vi ton 200 gior
dich than di tim khéach. Tuyét voi!

Piém Maiu Chét: Nhan vién gitp ban xdy dung nén mot dé ché doanh nghiép c6 thé

tu van hanh ma khong can ban.
Tai Sao Nhén Vién Cé Thé Gitip Ban Tré Nén Thinh Vuong

Ban — Lam viéc qua tai Ban - Thinh virg'ng
80 gi® /tuan 10 gi®’/tuan
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D ® Q)

“Khéng ai lam tng nglrdi khac tdt bang toi”
lam t6t h@'n t6i”

THU NHAP = 2.000.000%
TAI SAN RONG = Tién

THU NHAP = 2.000.000$
TAI SAN RONG = Tién +
* 10.000.000S gia tri doanh nghiép

Pé doanh nghiép cé thé van hanh khéng can ban, thi nhitng nguwoi khdc phdi vdn hanh
no.

Tinh hudng #1: Hiy tuéng tuong ban s hiru mot doanh nghiép c6 doanh thu
5.000.0008 mdi nam va lgi nhuan 1a 2.000.000$. Va dé kiem dugc khoan loi nhuan
d6, ban phai lam viéc sudt ngay sudt dém. Trong trudng hop nay, vé co ban, ban dang
c6 mot “viéc 1am” v6i mic lwong cao. Nhung cir cho 1a ban van 6n khi phai lam viéc
ngay dém va biét rang doanh nghiép s& khong c6 doanh thu néu ban di nghi mat. Du
sao thi cac ky nghi ciling chi danh cho nhitng ké dang thuong (*e hém* dua chut

thoi...). Chung ta van con mot diéu quan trong khac can phai xem xét. ..

Chiéc chén 1a ban kiém dugc mot it tién, nhung doanh nghiép cua ban khéng c6 gid tri
nhiéu. Néu doanh nghiép chi kiém duoc tién khi c6 mit ban & do, thi day that sy 1a
mét khodn dau tw toi d6i v6i nhitng ngueoi khdc. Hién tai thi chuyén nay nghe co vé

khong thanh van dé, nhung chiing ta hdy xem xét mot tinh hudng khac.

Tinh hudng #2: Doanh nghiép cta ban ciing van c6 doanh thu 5.000.000$ va loi
nhuan 2.000.000$. Nhung c6 mot diém khac biét 1én: Doanh nghiép ctia ban van van
hanh khi khéng c6 ban. Piém khac biét nay mang dén cho ban hai diéu rat tuyét voi.
Mot 14 n6 bién nhitng gi timg 1a mot viéc lam day rui ro thanh mot tai san gia tri. Va

hai 1a n6 giup ban giau c6 hon nhiéu. DPi€u do dién ra nhu thé nay:

Pau tién, ban léy lai dugc thoti gian cuia ban than, vi vay ban co thé sir dung nhirng
khoan thoi gian d6 dé dau tu cho doanh nghiép ctia minh, mua lai cic doanh nghiép
khéac hodc tan hudng nhiing ky nghi ma ban yéu thich. Thir hai, bay gio ban giau c6
hon nhiéu béi vi doanh nghiép cta ban gid ddy da 6 gid tri doi véi ngueoi khdce. Ban

da bién mot mon no dua dam vao ban thanh mét fai san ma ban co6 thé dua vao no.

Neéu ban c6 mot tai san co6 the tu kiém duogc hang triéu do6-la ma khong can ban thi
di€u d6 c6 nghia 1a ngudi khac cling c6 thé dung né dé kiém dugc hang tri¢u do-la ma

khéng can ho. N6i cach khac, doanh nghiép cua ban gio day di trd thanh mét khodn
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dau tr tot. Khi @6, cac nha dau tu chuyén tim kiém nhiing tai san nhu vay, nhu

Acquisition.com chang han, s¢ muon mua lai mot phan hodc toan bg tai san d6 cua

ban. Va khoan 1¢gi nhuan

2.000.000$ mdi nim ctlia ban, dic biét néu né ting 1én, co thé dé dang dat dén tri gia
hon
10.000.0008, ngay bay gio.

Vi vay, doanh nghiép cua ban tur gia tri gﬁn nhu bé“mg 0 tro thanh gia tri 10.000.0008.
Do d6, viéc hoc cach thué nhiing nguodi khac l1am cac cong viéc hién tai thay ban sé
tao ra mot sy khac biét tri gia dén 10.000.000$ cho gia tri tai san rong cua ban. To1 s€

noi rang viéc nay rat xiang dang dé€ ban hoc cach lam no.

Mot 161 nhac nhd: Ban lam giau tir nhitng gi ban tao ra. Ban thinh vieong tir nhitng gi
ban s¢ hitu. Va t6i phai mat nhiéu nam moi nhan ra diéu nay, boi vi cach day khong

A

lau...

Moi Thir Vé Nhan Sy Ma Téi Twéng Minh Biét That Ra Péu Sai LAm
Ban da timg nghe nhitng ciu ndi nay chua...

Néu ban muén moi viéc dwoc lam dung, ban phdi tw lam.

Khéng ai ¢6 thé lam tot nhur t6i lam.

Khéng ai c6 thé thay thé toi.

Toi da timg nghe. Va tdi cling di timg noéi tit ca nhimng diéu d6. Toi dd séng véi tat ca
nhiing niém tin d6. Trong nhiéu nim, mdi khi t6i tuyén nguoi, toi déu so sanh gitra
nhiing gi ho ¢ thé 1am véi nhiing gi t6i c6 thé lam. Trong dau toi ludén cd cam giac
giong nhur

“t6i dang chién d4u v&i ho”... dé bang cach nao do, téi chimg minh dugc rang t6i 1a
ngudi gidi hon. So véi d6i nhom cua chinh toi! Va niém tin nay, cach “lanh dao” nay,

khong bao gio gitp toi kiém duge nhiéu tién hon.

D61 v61 doanh nghiép — nhiing quan diém nhu “khong ai c6 thé lam dugc viéc do
ngoai trir t61” va “néu ban mudn moi vi¢c duge lam ding thi ban phai ty 1am” hoan

toan khong phai la sy that... Ching hoan toan sai. Pa c6 nguodi tung lam cac cong
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viéc giong nhu ban trudc khi ban & do. Va s€ c6 ngudi tiép tuc lam cac cong viée

tuong tu sau khi ban roi di.

Bang cach nay hay cach khac — moi ngudi déu c6 thé dugce thay thé. Co thé boi nhiéu
nguoi, cé thé bai cong nghé, co thé sém hay muon... nhung moi nguoi déu co thé bi
thay thé. Dé nghi cua toi 1a: Hay thay thé chinh ban cang sém cang t6t. Sau d6, ban co
thé 1am cho minh hitu ich hon ¢ mét noi khac. Nhiéu nguoi khac di nhan ra diéu nay.

Va ban cling vay.

Luc ban dau, bat cir khi ndo t6i bat dau mot cong viée kinh doanh, t6i déu co thé lam
moi viéc tét hon nhitng ngudi ma t6i tuyén dung. Toan bd doi nhom cua toi ludn trong
nhu mot doi quan 6 hop hdn tap, nhitng ngudi giong nhue la chi ¢é thé lam dwoc mét
trong nhitng viéc t6i ¢é thé lam. Ban dau, t6i luén phai tw lam moi viéc, nhung t6i bi
roi vao cai by “tu suwdng”, tin rang minh giéi hon moi ngudi khac. Téi loay hoay

gitra sy hd hé vi t61 gio1 hon ho va sy phan nan vi ho khong gioéi bang toi.

Va du 1y do gi di nita, t6i ciing chua bao gio nghi rang 16i chinh la ngwoi da tuyén
dung va dao tao ho. Toi dang dua ai vay chu? Thuc té, diéu ndy dién ra 1a do hai mit:
Mot mat, t61 da khong c6 k¥ nang dao tao hodc lanh dao mot doi nhom diang cach.
Mit khéc, ban dau t6i qua nghéo, con sau do6 (khi toi c6 mét it tién), thi toi lai tra mot
muc gia quéa ré dé c6 thé thué duoc nhitng nguoi gioi hon. No6i cach khac, chinh do [6i

cua toi nén ho mai t¢ nhu vay. Oi troi!

Cang cd ging canh tranh v6i cac nhan vién ctia minh, t6i cang tré nén sao nhing, va
cong viée kinh doanh ctia t6i ngdy cang tdi t& hon. Chac chin 1a tai thoi diém do, ¢é 1é
t61 co thé 1am tdt batr ky viéc gi hon bdt ky ngwoi ndo trong doi nhom cua minh.
Nhung. .. t6i khong thé 1am moi thir tt hon tdt cd cac nhan vién cua t6i cong lai. Va
khi cudi cung t6i nhan ra diéu ndy, t6i bat dau dan dan chap nhan nhitng niém tin t6t

hon vé nhan tai:

‘Néu ban muon mot viéc duoc lam dung, hay dé ai do danh toan bo thoi gian cua ho
dé lam cong viéc do’.

‘Néu toi co thé lam dwoc, thi co nguoi co thé lam tot hon’.

‘Moi nguwoi déu c6 thé thay thé, nhdt la t6i’.
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Nhitng niém tin méi vé& nhan tai ndy khong chi giup xay dung mot nén vin hoa lanh
manh trong cac doanh nghi€p cua t61 ma con dem lai nhiing tac dung phu sinh 161 cho
doanh nghi¢p. Viéc tin tudng nhan vién sé thanh cong gitip thoi gian va su tip trung

chu y cua téi co6 gia tri hon rat nhiéu.

Néu nguoi khac c6 thé 1am duoc thi tai sao toi phai 1am? Néu nguoi khac c6 thé dao
tao ho thi tai sao t6i phai dich than dao tao ho? Néu t6i ¢6 thé hoc tap thém nhiing
kién thirc khac dé phat trién doanh nghiép trong lic d6i nhém gitp toi giit viing thanh
tri thi viéc d6 hop 1y hon nhiéu. Vi vay, ching ta hiy bat ¢au nao.

Lam Thé Nao Pé Tim Cac “Nhan Vién Tiém Ning”: 4 Phwong Phap Cét
L6i Noi Bo

Ban con nhé 4 phuong phap ¢t 16i chtr? Vang, ching ciing hiéu qua khi duoc ap
dung dé tim nhan vién. Hay hinh dung diéu nay. Bang cach thay d6i cum tir “dé khach
hang tiem nang biét vé ban” tré thanh “dé nhan vién tiém nang biét vé ban”, viéc thu

hat nhan vién tiém nang sé& tré thanh mot viéc ma ban da biét cach 1am ngay ldp tirc.

Nhung mdt ) nguoi lai gap van dé nguoc lai — ho da biét cach thu hit nhan vién
nhung van gip kho khan trong viéc thu hut khach hang. Nhdn vién chi la nhitng nguoi
khdac dwoc ban gioi thiéu vé cdc thir cua ban. Vay nén, ban cling lam nhiing viéc

tuong tu nhu vay!

BEN NGOAI
| v
4 PHUONG PHAP cOT LOI NHU’NG NGU'O'l TIM KHACH
TIEP CAN | TIEP CAN KHACH TIEP THI
AM LANH HANG LIEN KET

PANG NOI CHAY
DUNG | QUANG CAO NHAN VIEN
MIEN PHi TRA PHI

T i

NOI BO

DICH VU
QUANG CAO
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4 PHUONG PHAP cOT LOI

1%

NH’NG NGU'O'I TIM KHACH

HOI MANG ) ) ) ) ] .
LUOGI MOI TIEP CAN NHAN VIEN CAC CHU
QUAN HE CUA LANH GIOI THIEU| CONG DONG

BAN
PANGLEN | QUANG CAO . A
MANG LUGI | THONG TIN TUYEN DYNG| CAC CONG TY
MOI QUAN HE NOIBQ | TUYEN DUNG
CUA BAN TUYEN DUNG

T I

Chiing ta hdy dnh xa nhitng hanh dong dé thu hit nhdn vién véi nhitng hanh déng dé
thu hiit khdch hang. Chiing giong hét nhau!

Khach Hang — Nhan Vién

Tiép Can Am — Hoi Mang Ludi Mbi Quan Hé Cua Ban
Tiép Can Lanh — Tuyén Dung

Ping Noi Dung — Piang Thong Tin Tuyén Dung

Quang Cao Tra Phi — Quang C4o Thong Tin Tuyén Dung
Khach Hang Giéi thiéu — Nhan Vién Gidi thidu

Tiép Thi Lién Két — Céac Hiép Hoi, Hoi Nhom, ...

Dich Vu Quang Céo — Cac Cong Ty Tuyén Dung, ...
Nhén Vién — Nhan Vién (khong d6i)

Céch dé ban co6 cac nhan vién tiém ndng va nhiing nguoi tim nhan vién tiém nang cho
ban cling giong nhu cach dé ban c6 khach hang tiém nang va nhitng nguoi tim khach

hang tiém ning cho ban.

Vi vay, khi can thém nguoi, ban chi cin quang cdo dé tim ngudi. Va khi ban can
nhiéu hon thi ban 1am nhiéu hon. Va ciing gidng nhu viéc xay dung mot quy trinh

dang tin cdy dé tim kiém khach hang, ban ciing c6 thé xdy dung mét quy trinh dang
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tin cdy dé tim kiém nhan vién. Va ban s€ can ¢cd hai dé mo rong quy mo doanh

nghiép.
Lam Thé Nao Pé Nhén Vién Giup Ban Tim Kiém Nhén Vién Tiém Niing

Bay gio, ban da thué dugc mot nguoi nao d6 va phai tra luong hang thang cho ho.
Tuyét voi! Chung ta hiy chic chin rang ban c6 thé thu hoi lai sb tién nay, va nhiéu

hon nita, cang sé6m cang tot.

Luu y — mot s6 nguoi dang tim viéc lam da duoc trang bi san k§ nang tim khach. Thé
thi qué t6t! Ban ciing co thé chic chan rang ho s& doi hoi mot mic luong cao hon. Va
néu ban méi bat dau khoi nghiép, c6 18 ban s& khong du tién thué ho. Vi vay, lua chon
tdt tht hai 1a hay tim ai d6 va dao tao cho ho. That may man, ban c6 trong tay mot
cubn sach huéng dan toan bd cach thie thu hat khach hang tiém niang. Vay nén, budc
tiép theo 1a dao tao cho nhan vién ctia ban cach ban lam céc hoat dong tim khach do

nhu thé nao.

To61 da suy nghi va da thuc su tiép can viéc dao tao nay vd1 mo hinh tu duy 3D nhu
sau: Tai lieu (Documents), Minh hoa (Demonstrate), Nhan ban (Duplicate). Py la

cach mo hinh nay hoat dong:

Buwdc #1 — Tai Li€u. Ban ldp mot danh sach Checklist. Ban da biét cach lam moi thir

roi. Bay gid ban chi can viét ra cic budc chinh xac nhu khi ban lam. Ban ciing c6 thé
nhd mot nguoi dang tin cdy quan sat ban lam va ghi chép lai nhiing gi ban da lam.
Piém cong néu ban ¢o thé quay video lai chinh ban dang thuc hién cong viéc theo
nhiéu cach khac nhau va nhiéu 1an khac nhau. Béng cach nay, ban co thé tu quan sat
ban than véi vai tré mét nguoi quan sat ma khong bi ngit quing giita chimg trong luc

thuc hién dé ghi chép lai no.

Khi ban da ghi chép moi thr vao danh sach Checklist, hdy xem lai, chia nhé nhiing
viéc can lam, danh thoi gian ra va chi 1am lai chinh x4c nhitng budc ban ghi chép
trong d6. Liéu ban c6 thé 1am tbt cong viée & cap d6 A+ néu chi 1am theo chinh xdc
nhiing hudéng dan cia ban khong? Néu co, thi day chinh 14 ban nhap thi nhét cia

danh sach nhitng viéc can lam.

Budée #2 — Minh Hoa: Ban lam trudc mdt ho. Ciing gidng nhu cach bé me day ban

cot day gidy vay. Ban ngdi xudng va hudéng dan ho di qua timg budc trong Checklist.
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Viéc nay c6 thé mat mot khoang thoi gian, tiy theo ban cn bao nhiéu budc dé hoan

thanh cong viéc.

Néu ho cat ngang hodc yéu cau ban di chim lai dé ho c¢6 thé hiéu duogc diéu gi do thi
c6 18 diém @6 trong danh sach cta ban chua On, hiy diéu chinh lai n6. Bay gio, ban da

c6 ban nhap tha hai cia danh sach nhiing viéc can lam dé ho lam thur.

Budc #3 — Nhan ban: Ho lam trudc mat ban. Bay gio dén luot ho. Ho sé& thuc hién
theo cac budc trong danh sich ma ban d3 1am. Ngoai trir & 1an nay, ho 1a nguoi lam
con ban 1 nguoi quan sat. Ching ta muén ho nkdn ban chinh xac nhimg gi ching ta
dd lam. Vi vay, néu ban danh sach Checklist hoan toan dung din thi két qua ra s&
gidng nhau. Con néu ban danh sach bi sai s6t chd nao d6 thi ban s& nhanh chong phat
hién ra ngay! Hiy diéu chinh cho dén khi n6 ding. Sau d6, yéu ciu ho lam theo né
cho dén khi ho 1am dung. Va mot khi ho d3 nim duoc né thi cling 1a luc ban di co

mot nhan vién tim khach thyc thu trong bién ché doanh nghi¢p. Xin chic mung ban!

Bi Quyét Chuyén Gia: Cho Ho Mét Khoing Thoi Gian Ngian Pé Chirng
Té Ban Than.

Hau hét cac cong viéc quang cdo ¢ cap co ban déu khong qué phire tap. N6 doi héi
su can dam nhi€u hon ky ndng. Néu ban da dao tao ai d6 mot cach dung dan nhung

ho van khong dat duoc ky vong sau 3 tuan, hay tur chdi ho.

Sau khi ban di dao tao mot s6 nhan vién dau tién theo cach nay, ban s& giai quyét
duoc gén nhu moi khiic mic cho cong viéc dé va moi thur s€ dan dan dién ra troi chay,
it nhat 1a & mang ddo tao. Hiy nghi vé n6 theo cach nay: Néu ngay mai ban bién mat,
lidu mot nguoi la co thé nhan duoc két qua gidng nhu nhitng két qua ma ban nhan
duoc khi ho chi lam theo danh sach huéng dan cua ban khong? D6 chinh 12 mic d6 rd

rang ma danh sach cia ban phai dat dugc.

Mot sb Iuu ¥ hitu ich cho viéc dao tao:

« Mot goc nhin tot vé& cach dao tao ndy 1a: Néu ho hiéu sai hodc ho cam thdy boi
roi, thi ¢6 nghia la ching ta da viét sai hodc ching ta da viét khéng ré nghia.

Néu chung ta phai giai thich mot budce nao dé thi ¢6 nghia 13 budc d6 qua phic
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tap. Hodc nhiéu kha ning 1 ching ta di cb ging gbp qua nhiéu budc vao mot
budc.

Néu ho chi trong c6 vé nhu “da hiéu” sau khi ban gidi thich rat dai hodc sau khi
ban minh hoa cho ho nhiéu lan, thi mot 14n nita, ching ta c6 mot sb viée phai
lam. Nhitng chu doanh nghié€p nao bo qua tinh trang nay s€ muon doi gap phai
céc van dé vé dao tao nhan su. Va téi mudn khuyén ban mot diéu, ban c6 thé ép
ho st dung mot danh sich Checklist khong du ro rang, nhung khi c6 nguoi
khac thay ban dam nhan viéc dao tao thi diéu nay s¢ bién thanh mét con dc

mong.

C6 su khac biét giita ning luc va hiéu sudt. Noi cach khac, ho co thé biét chinh
x4c phai 1am gi, nhung ho van lam chua gici. Trong trudng hop d6, ban hudng
dan cta ban van On va ho chi can phdi luyén tdp nhiéu hon. Giébng nhu khi tap
Gym vay — ban can phai “cham, rdi muot, rdi nhanh”. Ban khong can thay doi
bat ky diéu gi, ho chi can 1am nhiéu hon.

Hay tdp trung vao kha ndng lam theo hwéng dan ciia nhdn vién, thay vi tdp
trung vao viéc ho c¢é lam ra két qua ding hay khéng. Piéu nay tdi quan trong,
béi vi néu ban dao tao nhan vién lam theo huéng dan thi... ho s& lam theo
huéng dan. Va néu ho 1am theo huéng dan va nhan duoc két qua sai... thi ban
biét rang dé la do hwdng dan sai. Piéu d6 1a tét. Ban c6 nhiéu kha ning kiém
soat viéc nay hon.

MBOi khi ho thuc hién mot budc thanh cong — hdy cho ho biét ho da lam dung.
Va néu ho t6 ra thich dugc khen thi hay khen ho! Con néu ho mic sai 1am thi
cling khong sao ca. Po6 chinh la myc dich cua viéc dao tao. Pung gianh viéc lai
khi ho Iam sai — hay don gidn tam dung, lui lai mét bude va dé ho 1am lai mot
1an nita. Chu ky phan héi nhanh s& gitip moi ngudi hoc nhanh hon.

Néu ho lam theo dung chinh xdc cac huéng dan cia ban va nhan duoc két qua
sai — van khen ngoi ho vi d lam dung huéng dan. Hay khen ho, sau dé stra
chita 13i sai trong ban danh sach Checklist ngay lap tirc.

Tranh 4p dung cac hinh phat hay phat tién dudi bat ky hinh thirc nao khi moi
ngudi lam sai trong qué trinh dao tao. V& nguyén tic, hiy khen thudng nhimng
hanh dong t6t ma ban mudn ho 1am nhiéu hon, va ho s& 1am t6t nhiéu hon. Viée
hoc mot k§ niang méi da 1a mot sy “tring phat” roi, chiing ta khong can phai

boi thém ntra.
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«  PO6i voi nhan vién, rat kho dé sta chita nhiéu tha mot lac khi ban chua tirmg
lam nhitng viéc nay truée ddy. Hay cho ho ¥ kién phan hoi ciia ban & ting
budec mot. Phan hoi cho ho teng ¥ mot. DPé ho luyén tap cho dén khi ho 1am
dung. Sau d6 méi chuyén sang budc tiép theo.

« Bét ctr khi nao ban nhan théy hiéu suét sut giam dang Kké, hay dao tao lai cho
doi nhom. Ho da ngung lam mdt budc quan trong nao do trong quy trinh
(thuong 13 vi ho khong biét d6 1a mot budc quan trong). Khi ban tim ra budc
d6, hay khen thudng nhitng nguoi da tiép tuc lam no.

Cach Tinh Lg¢i Nhuan Thu Pwgc Tir Cac Nhan Vién Tim Khach

Ngoai trr chi phi chay quang céo tra phi, cac chi phi quang cdo khac (tiép can, ndi
dung, ....) cia nhan vién gan nhu hoan toan dya trén khoan tién lwong ma ban tra cho
ho. Chiing ta hiy don gian hoa viéc nay bang cach so sanh sb tién ching ta chi ra trén

bang luong nhan vién vai s6 tién ma cac khach hang tiém nang tuong tac dem lai:

*  Tong tién lwong / Tong s6 khach hang tiém ning twong tac = Chi phi trén mdi
khach hang tiém ning tuong tac. o Vi du: 100.000$ / 1000 khach hang tiém
nang tuong tac = 100$ trén mdi khach hang tiém ning twong tac

« Néu 1 trén 10 khach hang tiém ning tuong tac trd thanh khach hang thi CAC
(chi phi dé c6 mot khach hang) cia chung ta 1a 1.0008.

o (100$ trén mdi khach hang tiém ning tuwong tac) x (10 khach hang tiém
nang tuong tac cho 1 khach hang) = 1.000$ CAC

« Néu mdi khach hang c6 LTGP (loi nhuan gop tron doi) 13 4.000$ thi ban co ty
1€
LTGP:CAC 1a 4:1 o (4.0008 LTGP) /

(1.000$ CAC) =4:1

Vi du, vao thoi diém toi viét phan nay, t6i c6 khoang 30.000 khach hang tiém ning
tuong tac moi thang tai Acquisition.com. Téi khong chay quang cdo tra phi va khong
thue hién cac phuong phap tiép can. Nhung toi phai tra 100.000$ mdi thang cho doi
ngil nhan vién chiu trach nhiém tao ndi dung dé thu hiit su chu ¥ ciia khach hang tiém
ning. Piéu nay co nghia 13 t6i phai tra khoang 3,33$ tién luong trén mdi khach hang
tiém ning twong tac (100.000$ / 30.000 khach hang tiém ning) dé c6 duoc ho. Ching

to1 kiém dugc nhicu hon nhiéu so vadi 3,33$ ¢ moi khach hang tiém nang, vi vy nén
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chung t6i c6 14i. Ban c6 thé ap dung phép toan twong tu cho bat ky phuong phap

quang cao nao ma ban su dung.

Lam Thé Nao Pé Biét Nén Tap Trung Vao Nhan Vién Nao Dé Téi Pa Héa
Lgi Nhuan

Nhu ching ta dd biét & chwong Chay Qudng Cdo Trd Phi Phan II — néu chi phi dé co
mot khach hang ciia ban nam trong khoang 3X muc trung binh trong nganh, thi nghia
1a ban dang lam 6n. Tir d6, ban c6 thé tap trung vao viéc nang cao muc LTGP cia

minh.

Néu CAC ciia ban cao hon 3X muc trung binh trong nganh thi ban dang gip van dé
v6i viée ban hang hodc quang cdo. Ching ta co thé chan doan van dé niy véi mot cau
hoi:

Cdc khdch hang tiém ndng twong tac ciia t6i c6 dang gdp van dé ma t6i gidi quyét va
co tién dé chi tra khong?

« Néu cau tra 10i 1a Khong, thi ho khong dat du tiéu chuan — vay van dé nam ¢
khau quang cdo.
+  Néu cau tra 10i 1a Co, thi ho dat du tiéu chuan, va:
o Ho mudén mua nhung ban khéng c6 du khach hang dé ban — van dé &
khau quang cao.

o Ho dat du tiéu chuan nhung ho khong mua — van dé & khau ban hang.

Pung sa thai nhan vién ban hang néu ban gdp van dé vé quang cdo. Va tuong tu, dung
sa thai nhan vién quang cdo néu ban gap van dé vé ban hang. Cau héi nhé do co thé

gitp ban xéac dinh nhan vién nao ban can tap trung xu ly.

Nhung vé co ban, ban chi can cong tit ca cac chi phi ciia ban dé c6 mot khach hang.
Va mién 1a cac chi phi nay chi chiém it nhat 1/3 loi nhuén tron doi cta ho, thi moi

chuyén déu on.
Keét Luan

Muc ti€u cua Chuong nay la thay doi quan diém cua ban. Viéc ban can lam la quang
cdo va ban tam nhin cua cong ty. Ban quang cdo n6 mot cach cong khai va riéng tu
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cho cac nhan vién lan khach hang. Do 1a viéc cia ban. Va mdt khi ban lam gioi cong

viéc nay thi khong gi ¢6 thé ngan can ban duogc nira.

T61 néi nhu vay béi vi toi tin rang bat ky ai cling c6 thé duge dao tao dé lam nhiing
cong viéc “0 muc dd co ban” cho bat ky doanh nghi¢p nao — du 1a quang cdo hay
nhitng cong viéc khac. Vi vay, viéc ban chon ai khong quan trong bang vi¢c ban dao

tao nhing ngudi dugc chon nhu thé nio.

Nhu nhimng gi toi da chia sé trong sudt cudn sach ndy va s& nhéc lai & ddy mét lan nira
— ban khong cin phai 1a mot thién tai thi méi c6 thé quang cdo san pham. Tham chi toi
s& n6i mot diéu c6 thé khién ban tén thuong — dé 1am cong viéc nay, ching ta can y
chi sit d4 hon 1a can dau 6c. Hiy nhé, ddy khong phai 1a mot cong viée can dén bd
ndo, ma no can long can dam. Va mic du mot s ngudi co thé sinh ra di 1a thién tai,
nhung khéng ai sinh ra dd co ¥ chi sit da ca (néi cho cung, tat ca chung ta sinh ra déu

la nhitng dra tré khoc nhe).

Tat ca nhitng diéu nay dé noi rang can dam 14 mét loai k¥ ning. Va diéu d6 c6 nghia
13 bdt ky ai cling c6 thé tré nén can dam néu ho hoc cdch can dam. Vi vy, néu ban da
co san mot y chi sat d4, va c6 18 ban 1a mot doanh nhén, thi ban s& khong phai mét qua
nhiéu thoi gian dé nhan ra rang ban ¢ thé hoc cach can dam thong qua trai nghiém.
Ban c6 thé truyén dat lai nhitng trai nghiém d6 dudi dang cac bai hoc cho bt ky ai
quan tam léng nghe. Khi do, ho co thé tiép tuc phat trién dua trén nhirng gi da hoc tu

ban, va ¢6 co hoi tdt hon dé gat hai thanh cong trong cudc séng.

Va — du sao thi ban ciing khong thé thuc su biét dugc diéu gi cho dén khi ban dao tao
ho that t6t va cho ho co hdi chién déu dé thanh cong trong linh vuc dé6. Ngoai ra, voi
nhitng cong viéc cap thap, ban s& khong bao gid bi thiéu lao dong. Ban chi kén chon
khi phai dau tu khing cho nhitng nhan vién & cip quan tri linh dao siéu sao mirc

luong 6 con sd, hay con goi l1a ‘nhiing nhan vién dang cap cao’.

To61 nhan théy o giai doan hién tai, tdt hon ban nén danh thoi gian dé tim va dao tao
bat ky ai san long lam viéc. Sau d6, khi ban da tim thdy nhitng ngudi chién thang — va
v6i1 phuong phép nay, ban s€ tim théy ho — thi hay dai ngd ho that tot, dung budc ho

phai l[am viéc can kiét, va trao cho ho nhiing gi ho xing dang.

Trén manh dat mau md tran ngdp khach hang tiém ning, ban s& can c6 dong minh.
Nhan vién 1a mot trong nhitng dong minh manh mé& nhat ma ban c6 dugc. Chung ta da
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néi vé cach ho gitp ban xay dung su thinh vuong, cach ho lam viéc, cach dé khién ho
lam viée, cach dé co duge ho, cach dé ho gitp ban tim khéch, cach dé ho duy tri viéc
tim khach cho ban, va cach dé biét ho c6 dang 1am t6t cong viéc hay khong. Va khi
ban d3 xdy dung duoc mot hé thdng tuyén dung nhitng ngudi giup ban tim khach (lam

4 phuong phap cdt 161 thay cho ban), thi ban chi can tuyén nguoi nhiéu hon nita.

IGhi Chu Ciia T4c Gia: Déi Loi Vé Nhirng Nhan Vién Ding Cap Cao

T61 da cong khai loai bo viée tuyén dung cac nhan vién tir cap Gidm doc trd 1én boi
vi ban co6 thé dé dang du dicu kién tham gia Acquisition.com ma khong can hg. Va

khi ban tr& thanh mot cong ty trong danh muc dau tu, ching toi s& lam cong viéc do

cho ban.

Nguoi Tim Khach Tiép Theo

Ching dung tiép theo trén hanh trinh quang céo cua chung ta s& dwa ching ta dén
phan néi vé cac cong ty dich vu quang cdo. Vang, ban c6 thé tra tién cho nguoi khac
dé rit ngan con dudng ciia ban. Toi da chi tra hang ty d6-la cho cac cong ty dich vu va
t6i tin rang cudi cung t6i da *giai ma* duoc cach tao ra chién thang cho tat ca cac bén.
Vé phia chung t6i, ching t6i khong phai phu thudc vao ho mai méi. V& phia ho, ho co
thé kiém duoc nhiéu loi nhuan hon va cung cap nhiéu gia tri hon cho cac khach hang
cua ho. Ho 1a chia khoéa da giup t6i tao nén nhiéu dot pha, vi vay, ban s€ khong mudn

b6 qua phan tiép theo nay...

QUA TANG MIEN PHi: BONUS - Lam Hay Mua — L§ Trinh Nhén Tai

Cang kinh doanh 1au, t6i cang dat cau hoi “Ai” nhiéu hon 13 “Cai gi” va “Nhu thé

Al 2

nao”.

Chuong trinh dao tao nay c6 thé 1a mot trong nhitng chuong trinh dao tao mang tinh
chién thuat va quan trong nhat, béi vi cho di ban mudn xay dung thtr gi thi ban
cling s& can trg giup. Vi no rat quan trong nén t6i da 1am mot khoa dao tao sau hon
vé nodi dung nay voi mot s6 tai liéu ma ban co thé tai Xuéng. Ban c6 thé truy cap

mién phi tai ddy: Acquisition.com/training/leads. Va nhu moi khi, ban ciing ¢ thé

quét ma QR bén dudi néu ban khéng thich gd chit.
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Download tai liéu

#3 Dich Vu Quang Cao

“Moi thw déu ban duoc”.

4 PHUONG PHAP cOT LOI

! 4

NHU’NG NGU'O'I TiM KHACH

TIEP CAN | TIEP CAN KHACH TIEP THI
AM LANH HANG LIEN KET | Ban dang
& déy
PANG NOI CHAY
DUNG | QUANG CAO NHAN vign | PICH VU
A , D UANG CAO
MIEN PHi TRA PHI

T i

Mua he nam 2016.

To61 khong phai 1a mot nguo1 dam mé cong nghé. T61 1a mot anh chang tap Gym, hoc
duoc mot sb thu thudt tiép thi va ban hang trong lic xay dung phong Gym cua minh.
Nhung hién tai t6i d c¢6 5 phong Gym va dang chuan bi khai trwong phong Gym thir
sau. Pa dén luc can phai nang cap. Facebook vira méi ra mat mot sb tinh ning moi:
nhim muc tiéu lai, nhimg nhom ngudi c6 cung so thich, cac pixel, .... Va t6i khong
hiéu bat ky diéu gi trong sb d6. T6i dd mua mot vai khoa hoc nhung cudi cung chung

chi khién t61 cam thay boi ré1 hon céd lic moi bat dau.

T6i hoi mot vai ngudi ban xem liéu ho ¢ biét ai co thé giup to6i khong. Ho gidi thiéu
cho t6i hai chd. Ca hai déu 1a cic cong ty dich vu quang céo. Toi rat ngai. Toi chua
bao gid 1am viéc véi mot cong ty quang cdo ndo trude ddy ca, nhung t6i duoc nghe ké
nhiéu cdu chuyén rung ron vé ho. Hau hét cic cdu chuyén déu néi rang khach hang

phai ton cd mdé tién nhung khong c6 gi hi¢u qua ca. Nhung sau do, t6i cling nhén ra
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rang cho du cac dich vu ctia ho hi€u qua thi t61 cling s€ phai cdn ho suot doi. Ho s€

kiém soat hoan toan cong vi¢c kinh doanh cua t6i!

Hoa ra nhimng tudng tuong cta toi khong hé qua xa. Ho chao dich vu chay quang céo
cho t6i v&i mot mirc gid cao ngét trén troi. Mot s tién ma toi khong thé chi tra dugc
v6i mie loi nhuan thap nhu hién tai. Nhung khi d6, lai mot 1an nita, cac chi phi quang
céo cua toi dang giét chét t6i. Va voi tée do nay, chi trong vong vai thang nira, toi s&
khong con c6 thé tiép tuc md cira kinh doanh. That cang thang!

Téi tir chdi cong ty dau tién boi vi khi d6 toi khong du kha ning chi tra cho ho. Cudce
goi thtr hai ciing bit dau dién ra theo chiéu huéng twong ti. Tdi bit dau hoang loan.
Lam cdch nao t6i cé thé sira chita chuyén ndy day? Trong tinh trang gan nhu 14 nd lyc
cudi cung dé tiép tuc kinh doanh, toi hoi nguoi chu cong ty dich vu quang céo thi hai

vé dieu ma to1 thyc sy muon...

“Anh c6 thé b ra vai gid cho tdi xem cach anh s€ chay quang cdo trén tai khoan cua

to1 dugc khong?”
“Khong”, anh ta dap tra ngay lap tuc, “To61 khong ban thoi gian cua t61”.

T6i lo lang nhung van hy vong... “Anh mudn chung ta c6 thé sip xép viéc ndy nhu

thé nao?”

Anh ta suy nghi mdt lac. Sau do, anh ta nhudéng may va mim cuoi: “Puoc roi, 7508
mot gio”. Uc! Chién thuat ham doa cta anh ta di c6 hiéu qua doi vai téi. Nhung it ra
thi to1 biét rang anh ta cling dong y ban thoi gian cia minh... Vi vay nén t61 muodn tim
hiéu thém mot chut.

“Va véi gia 7508 mot gio, anh sé ngdi xuong vai toi va chi cho téi xem cach anh sé
chay cac quang cao cua toi, dung khong?” “Dung”.

“Va toi s& 1a nguoi 1am moi viéc phai khong? Giong nhu, anh s& hudng dan toi nhing
viéc can lam va gidm sat t61 trong khi t61 lam nhiing viéc do, sau d6 anh s€ giai thich

1y do tai sao lai phai lam nhu vay?”

13 ‘Um”

252



“Va anh tu tin rang anh c6 thé lam cho céc quang cdo cua t6i c¢6 1ai?... va huong dan

t61 thém nhiéu thr nang cao nira?”

“Um... Y toi 1a... Néu anh tra cho toi 750$ mot gio, thi chiing ta c6 thé lam bat cir
diéu gi anh mudn. D6 1a tién ctia anh ma”, anh ta mim miéng cudi. Nghe c6 vé giéng

nhu “Po sé la dam tang cua anh” vay.

T6i ngung lai: “Puoc rdi. Toi chdp nhan. Ching ta s& gip nhau mot gid mot tuln.
Anh giao bai tap vé nha cho toi va toi s& nghién ctru no trong khoang thoi gian giira

cac cudc goi ciia chung ta. Nhu thé 6n chir?”
“On v6i t6i. Nhung anh phai tra trudc cho toi 4 gid hoc dau tién”.

Va d6 la nhitng gi t6i da lam. To6i da dat cugc 3.000$ tin vao 101 noéi cua anh chang
nay, tin rang anh ta biét anh ta dang lam gi. Thdt khing khiép! Tuy nhién, sau do, ctr
mdi tuan, ching toi lai gip nhau. Va gidng nhu mot mot hoc sinh giéi, toi luén dén
16p v6i cac ghi chép va cau hoi chuan bi trudc. Toi cling ghi 4m va xem lai moi cudc

g0i boi vi toi khong mubn bo 15 bat ky didu gi.

Trong hai cudc goi dau tién, anh Ay nim toan quyén kiém soat 16p hoc, t6i chi ngdi
xem. Pén cudc goi tht ba va thtr tu, anh trao quyén kiém soat lai cho t6i. Dén cudc
goi thir nam va thr sau thi dot nhién t6i hiéu ra moi thar. T6i dd hiéu anh dwa ra quyét
dinh nhu thé nao va theo ddi cac dit liéu gi. O cudc goi thur bay va thir tdm, t61 nhan ra
t61 khong can dén su gitip d& cua anh dy nita. T6i dd hoc duge cach chay quang céo
tra phi nhu mot ngudi chuyén nghiép, it nhat 1a trén nén tang Facebook. Va, néu toi

doan ly do vi sao, thi d6 1a do t61 da dugc hoc... tir mdt ngudi chuyén nghiép.

Trong Chuong nay, chung ta s& tim hiéu vé mot phuong phap khong qua hién nhién
nhung tdt hon nhiéu, sir dung céc cong ty dich vu quang céo dé ban c6 dugc nhiéu

khach hang tiém niang hon. Chiing ta bat dau nao.

Cac Cong Ty Dich Vu Quang C4ao Mudn Ban Nghi Vé Cach Lam Viéc Caa
Ho Nhu Thé Nao

Cac cong ty dich vu quang cdo 1a cac doanh nghiép kinh doanh dich vu tim kiém
khach hang tiem nang cho ban. Ban tra tién cho ho dé chay quang cdo tra phi, thuc
hién cac phuong phap tiép can, hodc dong gbi va phan phdi ndi dung.
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Vi du, gia st ban mudn ding cac ndi dung video mién phi. Nhung ban khong biét gi
vé cach tao ndi dung video hoac lam thé nao dé phan phéi n6. Ban s& can hoc cach
chon chu d& cho video, quay video, chinh stra video, 1am hinh dai dién (thumbnail)
cho video va viét tiéu dé cho video. Hodc ban can phai thué nguoi thuc hién nhitng

cong viéc do.

Cong ty dich vu quang cdo xuat hién. Ho néi véi ban rang ho da tuyén dung va dao
tao cac nhan vién dé lam nhiing cong viéc trén. Vi vay, ho htra hen s€ giup ban dat
dugc nhitng két qua nhanh hon, t6t hon va tiét kiém chi phi hon so vi nhitng két qua

ma ban tu lam. Va ngay vao luc t6i ¢6 du tién, 1o dé nghi d6 cam théy that hép dan.

Sau lan trai nghié¢m dau tién véi mot cong ty dich vy, 1a 14n ma t6i ké v&i ban & trén
va moi chuyén dién ra kha suén s¢, t6i d quyét dinh s€ st dung dich vu quang céo
nhiéu hon. Nhung nhiing trai nghiém cta t6i véi hon 10 cong ty quang céo tiép theo
lai hodn toan khdc han boi vi toi da st dung ho theo ‘dtng cach’. Mdi lan trai nghiém

ctia t0i déu dién ra trong tu nhu thé nay:

Budc 1: Ho khién t6i cam thdy hao himg véi nhimng 15i hira s& mang dén cho toi

nhing khach hang tiém nang méi.

Budc 2: Tbi trai qua mot qué trinh chao don ma toi cam thay kha 1a gid tri (va déi khi

no gia tri that).

Budc 3: Ho phan cong mdt nhan vién dai dién c6 kinh nghiém “gidi nhat” dé€ chiu

trach nhiém hd tro téi.
Budc 4: Toi nhin thdy mot so két qua.

Budc 5: Ho chuyén nguoi dai dién c6 kinh nghi¢ém dé sang phuc vu mdt khach hang
moi...

Budc 6: Mot nguoi dai dién khéc it kinh nghiém hon dugc phan cong hd tro toi. Két

qua cua to1 sut giam.

Budc 7: Téi than phién véi ho.

Budc 8: Nguoi dai dién co6 kinh nghiém thi thoang quay lai dé xoa diu cam xtc cta
toi.
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Budc 9: Két qua van khong tét. Va cudi cing t6i hiy dich vu.

Budc 10: T6i tim mot cong ty dich vu quang cao khac va bat dau lai chu trinh dién rd
nay.

Budc 11: O lan thir mét triéu — Toi bat dau ty hoi tai sao toi luén luén khong nhan

duoc két qua gidng nhu 1an déu tién.

T6i mudn néi 16 diéu nay, nhu trong phan gidi thiéu Chuong nay da noi, cic cong ty
quang céo cé thé déng mot vai tro gi tri trong sy phét trién ctia doanh nghiép. Nhung
khong phai theo cach ma 4o mudbn ban phat trién. Toi khong mudn bat ky ai khac roi
vao chiéc bdy twong tu nhu toi. Trén thyc té, toi hy vong tat ca so tién toi da lang phi
cling s& duoc ding dé thanh toan nhimg khoan “tién ngu” do thiéu hiéu biét ctia ban.

Vi vay, hiy tiép tuc doc nhé.

That nire cudi khi toi phai mat nhiéu ndm mai nhn ra rang toi da thuc su st dung mot
cong ty dich vu quang céo theo diing cach... vao lan dau tién! Nhung hién tai, sau khi
choi theo luat choi ciia ho rat nhiéu lan, t6i cam thay toi di giai ma dugc “cach sir
dung mot cong ty dich vu quang c4o”. Va van dé khdng hé nam & viée ban phai choi
tro choi cua ho.

Van @ ndm & viéc ban phai choi mét tro choi khac. Va Chuong nay s& trinh bay diéu
do6 theo 3 budc:

1.  Thué mét cong ty quang céo so véi tu lam quang cio
2. Céach hién tai t6i dang st dung cac cong ty quang cao nhu thé ndo. Va ban ciing
c6 thé 1am nhu thé.

3. Lam thé nao dé chon ding cong ty dich vu quang céo
Thué Mot Cong Ty Quang Cao So Vi Ty Lam Quéang Cao

Trudc tién, hiy giai quyét van dé nay. Cac cong ty dich vu quang cdo tt thudng co
gia rat dat. Vi vay, néu ban khong c6 tién thi ding nghi dén cac dich vu quang céo.
Ban s€ phai hoc céch ty 1am moi viéc thong qua qué trinh thir va sai. Va chuyén do
khong thanh van dé. Tdt ca ching ta déu bdt dau theo cach d@6. Nhung néu ban c6
tién, thi toi khuyén ban nén st dung cac cong ty dich vu quang c4o cho hai muc dich:

hoc céc phuong phép méi va hoc cac nén tang moi.
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Néu t6i mudn hoc nhitng cach thirc méi dé tao nodi dung, tiép can hodc quang cdo tra
phi, thi toi s& thué cac cong ty dich vu c6 cung cip nhitng cach thirc méi dé 1am diéu
d6. Ho da timg pham phai nhitng sai 1am 16n khi bat dau thyc hién cac cong viée nay.
Vi vay, thay vi lang phi thoi gian ty minh tim hiéu, t6i s& di thang sang phan ‘kiém

tién’. Toi thich phan ‘kiém tién’ hon.

T6i cling tim dén céac cong ty dich vu quang céo khi t61 mudn bat dau quang céo trén
mdt nén tang ma t6i khong hiéu rd. Toi kiém tién nhanh hon baéi vi ho giup t61 thiét
1ap sém va duy tri cac hoat dong trén nén tang do6 cho t6i, va boi vi téi bao ho hudng

dan t61 lam nhitng viéc do.

Viéc thué mot cong ty dich vu quang cdo chinh 1a mot cach dé dau tu hoc nhitng k¥
nang quan trong ma ban thuc su khong thé hoc duoc & bat ky noi nao khac, trur phi
ban chép nhan tradi qua tat ca moi 1an thir va sai dé tu hoc. Va néu ban lam vay, ban s¢
mat thoi gian 1an sy tip trung, nhitng thir ma 18 ra ban c6 thé dung dé hoc nhitng diéu
quan trong khac giip ban m¢é rong quy mé doanh nghi¢p. Va viéc mé rong quy mo

doanh nghiép chinh la diéu quan trong nhat.

Buéc hanh dong: Ngay khi ban c6 du tién dé thué mot cong ty dich vu quang céo
tdt, hay bat dau tim hiéu moi thir. Néu ban 1am theo cic buéc con lai trong Chuong

nay, ban s¢€ lay lai dugc tat ¢ so tién... va hon nira.

Cach Hién Tai Téi Pang Sir Dung Cac Cong Ty Quéang Cao Nhu Thé Nao.
Va Ban Ciing C6 Thé Lam Nhu Thé.

T61 da thong minh hon mot chit so voi cau chuyén ma té1 ké v6i ban & trén. Hién tai,
day 1a cach toi str dung cac cong ty dich vu quang cdo. Thay vi tin vao 101 néi dbi ring
“Tbi s& khong bao gio phai hoc nhitng thir nay boi vi ho ¢6 thé 1am né cho t6i”, t6i bét
dau xay dung moi mdi quan hé véi cac cong ty dich vu v6i mot muc dich 13 rang va

mot thdi han dé hoan thanh muc dich d6. Téi mé 1o béng cach noi:

“Téi ciing muon lam dwoc nhitng gi twong t nhie ban da lam trong doanh nghiép ciia
16i, nhung téi khéng biét lam thé nao. Téi mong muén dwgc cong tdc lam viée véi ban
trong 6 thang dé téi cé thé hoc héi cdch ban lam nhitng cong viée dé. Ngodi ra, t6i sé
tra thém tién cho ban dé ban giai thich ly do vi sao ban lgi dwa ra cdc quyét dinh nhu
vay, ciing nhw cdc bwée can thuc hién dé givip ban cé dwoc quyét dinh do. Sau khi toi
dd hiéu vé cach thirc moi thir hoat dong, toi sé bat dau dao tao cho ddi nhém cia
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minh. Va mét khi ho da cé thé lam tot, t6i muodn chuyén sang dich vu tw van véi mirc
chi phi thap hon. Nhu vay, ban van co thé ho tro chung toi néu chung toi gap van deé.
Ban dong y chu?”

Theo kinh nghiém cta t6i, hau hét cac cong ty dich vu quang cdo déu khdng phan ddi
gi. Va néu ho khéng dong ¥ thi cling khong sao ca. Ban chi can chuyén sang mot cong
ty khac. Tuy nhién, trudc khi ban mudn da ai d6 di, hiy sin long thuong lugng véi ho.

O mot vai mure gia, gia tri mang lai xing dang cho ca d6i bén.

Pay la cach t6i dang sir dung cac cong ty dich vu quang céo & hién tai. Giéng nhu khi
t6i mudn hoc vé YouTube, t6i da thyuc sy thué dén hai cong ty dich vu. O cong ty thir
nhét, t6i thué ho dé ho gilp téi cam két lién tuc tao ra cac video cho nguodi xem, trong
khi ho 1am mot s6 cong viée bén dudi nén tang. O cong ty thir hai, t6i thué ho (véi gia
dat hon gip 4 1an) dé ho thuc sy hudng dan chung toi nhitng ¥ tuéng siu sic gitp
chung toi sang tao nhitng ndi dung tot nhat co thé. Va khi cac video cua ching toi

danh bai nhitng video cua ho, chung t61 gidm xudng chi st dung dich vu tu van.

T6i st dung phuong phap nay lap di ldp lai. Toi thué mot cong ty dich vu “du tot” dé
hoc hoi kién thae va kinh nghiém cua ho vé nén tang moi. Sau do, t61 thué maot cong
ty dich vu gidi hon dé hoc cach t6i da hoa n6 — va 16i luén muon giéi thiéu véi moi

nguoi vé chién luoc nay.

Néu ban chia sé¢ thang than vé y dinh cta minh va cong ty dich vu dong ¥, ban sé& thu
dugc két qua tron ven doi duong. Ban sé nhan dugc nhiing két qua ngén han tot hon
tir ho boi vi ho (c6 18) gidi cong viéc nay hon ban. Va ban s& co dugc nhitng két qua
dai han t6t hon tir ban va ddi nhoém cta ban, bai vi ban hoc dugc cach tu lam nhitng
cong viéc do, hoac ddi nhém cua ban hoc dé 1am cho ban. Ban cing nén danh mot

khodng thoi gian téi da véi nhitng nguweoi dai dién tot nhat ciia ho.

Hay nh¢ rang, ban chi c6 duge mdt phan nhé su cha ¥ cia phia cong ty dich vu, vay
nén bat cir khi nao ho c6 khach hang mai thi két qua sé& co6 thé té di. Trong khi do, doi
nhém cua ban thi cang ngay cang gio6i hon bdi vi ho ludn tap trung lam viée toan thoi
gian cho doanh nghiép ctia ban. Vi vay, hiy so sanh nhirng két qua ma d6i nhém cua
ban thuc hién dugc so vdi nhiing két qua ma cac cong ty dich vu mang dén cho ban,
cho dén khi ban danh bai ho. Sau do, hay huy bo mbi quan h¢ hop tac véi ho va dau tu

tién mo rong moi thir ma ban vira hoc.
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Buéc hanh dong: Khi ban tim dugc mot cong ty dich vu quang cao dé lam viéc
cung ho (budc tiép theo), hiy thiét 1ap cac diéu khoan véi ho va dit ra thoi han hoan
thanh cho chinh ban. Dung truong hop mau & trén lam hudng dan. Va hay thuong

luong véi ho mot chut dé moi thir hiéu qua.

|Ghi Chii Ciia Tac Gia: Vang, Moi Ngudi Van Can Cac Cong Ty Dich Vu

Phai ndi rd rang, t6i van c6 von chu so hitu & cong ty dich vu phan mém ALAN. Vi
vay, t0i khong phan dbi cac cong ty dich vu. Toi chi chia sé cach toi dd thanh cong
nhu thé ndo véi ho. C6 cong ty 16n nao sir dung cac dich vu quang céo 16n khong?
Chiac chan 14 c¢6. Nhung ho khong phai ddi twong ma toi viét cudn sach nay. Poi voi
hau hét moi ngudi, viéc chi 10.000$, 50.000$ hay 100.000$ cho mét cong ty dich
vu 1a mot khoan chi phi dang ké. Vi vay, ddy 1a cach t6i nhan duoc loi ich tot nhat
khi lam viéc v6i ho. Ngoai ra, mot $6 nguodi khong thich hoc — va doi véi nhitng
ngudi nhu thé thi cac cong ty dich vu 1a mot giai phap tuyét voi. Ca nhan t6i luon

mudn hoc, d6 13 1y do tai sao t6i sir dung cac cong ty dich vu theo cach nay.

Lam Thé Nao Pé Chon Pung Cong Ty Dich Vu

Chon tail  Chon t6i! Chon toi! Chon tai!  Chon téil

Feesssssssssss————

Sau khi 1am viéc vé6i rat nhiéu cong ty dich vu do té va mot sb cong ty dich vu tot, toi
da 1ap nén mot ban danh sach nhitng dic diém chung ma cac cong ty dich vu tot déu
c6. Tt nhién danh sach nay khong phai diéu kién tién quyét dé lam nén mot cong ty

dich vu tét, nhung d6 13 nhitng diéu hiru ich ¢4 mang lai hiéu qua cho t6i.
Dy la nhiing gi t61 tim kiém:
1)  Co ai @6 ma tdi quen biét dd nhan dugc két qua tot khi lam viéc v6i ho. Néu

ban chi biét vé mot cong ty thong qua cic quang cdo tra phi ciia ho hodc qua

tiép can lanh... thi c6 I& cong ty nay khong t6t bang nhing cong ty chi dua vao
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2)

3)

4)

S)

6)

7)

8)

9)

10)

tiép thi truyén miéng (va nhitng cong ty dich vu giéi nhét thuc sy dua vao tiép
thi truyén miéng).

C6 cac cong ty ndi tiéng da nhan duge két qua tét khi 1am viée v6i ho. C4 nhan
t61 co thé khong biét rd vé cac cong ty nay, nhung néu toi nhan ra ho thi d6 1a
mot dau hiéu tét.

C6 danh sach cho. Khi s6 khach hang ctia mot cong ty dich vu vuot qua kha
nang cung cap cua ho, at hin ho 13 mét cong ty tot.

C6 mot quy trinh ban hang 13 rang, thiét 1ap nhiing ky vong thuc té cho khach
hang. Khong c6 dau hiéu lira dao.

Khéng dung chiéu tro ngén han. Ho lién tuc noi vé nhitng chién lugc dai han.
Ho ciing dua ra cac mdc thoi gian rd rang cho timg giai doan thiét 1ap, mé rong
quy md va thu vé két qua.

Ho nodi cho toi biét chinh xac nhitng diéu ho can & toi, khi nao ho can va cach
ho str dung no.

Ho chu dong dé xuit mot lich trinh cac cudc hop thuong xuyén va dé nghi mot
s6 cach thirc dé cap nhat tién do cho toi.

Ho cung cip thong tin cip nhat bang nhitng thuat ngir don gian va c6 phuong
phap theo ddi rd rang, dé toi biét duoc chi phi bo ra so v6i két qua nhan duoc 1a
nhur thé nao.

Ho c6 mdt 10i chao hang tt:

a. Két qua mo udce: Nhitng di€u ho hira c6 phai 1a nhirng di¢u t6i mong muon?

b. Khd nang thanh cong ma khach hang cam nhan: Ho c6 bao nhi€u khach

hang gidng nhu t6i di dat dugc thanh cong?
c. Thoi gian can: Viéc ndy can thoi gian bao 1au?

d. NO& luc va hy sinh: Ho yéu cau t6i phai 1am nhimng gi khi lam viéc cung véi
ho?
Toi s& phai tir bo nhitng gi? Toi c6 thé thuc hién nhitng yéu cau niy trong
thot gian dai khong?
Ho c6 gia cao. Tat ca cic cong ty dich vu chat luong déu c6 gid cao... nhung
khong phai cong ty gia cao nao ciing tot. Vi vy, hiy noi chuyén véi cang nhiéu
cong ty cang tot. Va hiy sir dung danh sach nay nhu mot ban huéng dan giup

ban tim ra nhirng cong ty dich vu chit luong.

... Néu mot cong ty dich vu quang cao hdi tu du cac diéu kién trén, thi ho xtng dang

duoc chung ta can nhac st dung.
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Bi Quyét Chuyén Gia: N6i Chuyén Véi Nhiéu Cong Ty Hon Pé Tro
Thanh Mot Khach Hang Tot Hon

Khi ban 13 mot khach hang c6 hiéu biét, viéc d6 s& giip ich cho tat cd moi nguoi.
Vi vay, trude khi ban mua, hay tim hiéu thong tin. Hay n6i chuyén véi 5 hoac 10
cong ty dich vu dé tim hiéu cach ho lam viéc. Lic dau, ban s& hoc duoc rat nhiéu
diéu méi. Nhung theo thoi gian, sy khac biét gitra cai tot hon va cai t& hon s& tro

nén rod rang. Liuc nay, ban co6 thé dua ra mdt quyéet dinh sang suot.

Néu cong ty d6 khong dap tng dugc nhu cau cua toi nhung toi thich moi ngudi 6
d6 thi toi s& nho ho gidi thiéu toi sang mot cong ty khac. Mot cong ty tot cung cap

mot chuyén nganh s& gidi thiéu ban dén nhiing cong ty tot khac co thé cung cip

cho ban thir ban muén. D6 14 nhitng 16 gidi thiéu ma t6i yéu thich.

Buéc hanh dong: Ngay ca khi c6 mot cong ty dich vu quang céo dong y cac diéu
khoan ban dua ra, van hdy trao doi thém voi mot sé cong ty khac trude khi quyét dinh.
Hay so sdnh ho vo6i nhau bﬁng cach st dung danh sach & trén, va sau dé chon mot

cong ty phu hop nhét véi ban.
Két Luan

Mic du day khong phai 1 mé hinh “truyén thong” ciia cac cong ty dich vu quang céo,
nhung n6 mang dén 1oi ich cho cd déi bén. Ho c6 duge mot khach hang ma néu khong
chap nhan md hinh nay thi ho ciling khéng c6 dugc. Con chung ta thi hoc dugc k¥
ning kiém tién subt doi. Trong cdu chuyén ¢ ddu chuwong nay, t6i di ton 8 gio va
6.000$ dé hoc mot k¥ nang giuip téi kiém dwoc hang triéu dé-la. Nghe xtimg dang
chu? Rat xing dang.

Va dé phuong phap 1am viéc véi cac cong ty dich vu quang cdo nay hoat dong hiéu
qua khi ban mé rong quy mo doanh nghiép, ban phai tinh dén luong thoi gian tét nhat
ma ban c6 thé danh ra dé 1am viéc v6i phia cong ty dich vu, va dgi nhém cia ban
cting vdy. Ban can danh cho ban than thém mot khoang thoi gian du ra dé co thé nhan
duoc két qua tir phia cong ty dich vu quang cdo, dé hoc nhitng gi ho lam, va dé dao
tao do1 nhom cua ban thyc hién cic cong viéc do... TAt ca moi viéc dién ra cung mot
lic. Phai, phuong phap nay ton rat nhidu tién. Va dang vy, nd mang lai cho ban
nhirng két qua hoan toan ximg dang khi ban lam dung.
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Va ban c6 thé lam ding. Sau khi cac cong ty dich vu quang céo dua mot nhan vién
cap thap dén hd trg cho toi, cubi cung toi ciing da hiéu ra. Cong viéc nay khong hé
khé. Luc dau, phai mat dén khoang mot nim t6i méi c6 thé xdy dung mot déi nhom
gidi hon mét cong ty dich vu. Khi t6i dan dan gidi hon, thoi gian t6i phai bo ra giam
xubng con 10 thang, rdi 8 thang. Va hién tai, téi dd nim viing k¥ ning nay. Toi c6 thé
tur dao tao d6i nhom ctia minh tré nén gioéi bang hodc hon cac cong ty dich vu quang
céo trong vong chua ddy 6 thang. Va mdi khi t6i mudn tim hiéu vé mot phuong phap

hodc nén tang méi, toi sé lip lai quy trinh nay.

Ban cang lam gioi, chi phi cang ré, va ban cang kiém dugc nhiéu tién hon. Buon cuoi

that, nghe giéng quang cdo qua!
Buéc Tiép Theo

1)  Quyét dinh xem liéu viéc sir dung mét cong ty dich vu quang céo ngay bay gio
c6 hop 1y khong.

2)  Noi chuyén véi that nhiéu cong ty dich vu quang céo dé c6 dugc cam nhan vé thi
truong. Pimg qua ré tién.

3) St dung mau diéu kién thoa thuin ma toi chia sé & trén.

4) Thiét 1ap mot thoi han 1o rang dé budc ban (va d61 nhém cua ban) phai hoc cac
k¥ nang.

5) St dung ca hai d6i hai bén cho dén khi ban (va d6i nhom cua ban) nhiéu lan
danh bai doi nhom cua ho.

6) Chuyén sang dich vu tu van v6i mirc chi phi thip hon, cho dén khi ban cam thay
nhu ban dang day ho thay vi ho day ban... Khi d6, hay ngumg hop téc.

Dén luc ndy, ching ta dd biét cach kiém duoc loi nhuan tir thé gi6i day rui ro cua cac
cong ty dich vu quang céo. Bay gio, chung ta s& kham pha vé kiéu nguoi tim khach da
mang lai nhidu tién nhat cho t6i. Ching t6i di tuyén dung ca mot doi quin doanh
nghiép c6 thé mang lai cho chung t6i nhiéu khach hang tiém ning hon nita — Tiép thi
Lién két.
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QUA TANG MIEN PHI: BONUS — Nhirng Piéu Can Tim Kiém Trong Danh
Sach Checklist Cia Mgt Cong Ty Dich Vu Quang Cao

Néu ban mudn biét cach tot nhat dé sir dung cac cong ty dich vu thay vi bi ho st
dung lai, t6i d3 tao mot chuong trinh dao tao mién phi cho ban. Ban ¢6 thé truy cap

mién phi tai: Acquisition.com/training/leads. O d6 c6 cac tai liéu tham khao va mot

sd tinh nang khac. Nhu moi khi, ban ciing c6 thé quét ma QR bén dudi néu ban

lkhong thich g chir.

ey
m]

#4 Tiép Thi Lién Két Va Cac Poi Tac

“Khéng c6 gi gitip ban dé két ban hon tién”

TIEP CAN | TIEP CAN KHACH TIEP THI
AM LANH HANG LIEN KET
PANG NOI CHAY DICH VU
DUNG QUANG CAO NHAN VIEN UANG CAO
MIEN PHI TRA PHI Q
, - - . i Ban dang
4 PHUO'NG PHAP cOT LOI NH(PNG NGU'O'l TiM KHACH
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https://www.acquisition.com/training/leads

Ngay I thang 12 nam 2018

T6i khong biét viéc ra mét Prestige Labs s& dién ra nhu thé nao. Téi khong biét liéu
khach hang c6 thich né khong. Tdi khong biét liéu cong nghé ma ching toi xay dung
c6 hiéu qua khong. Toi khong biét liéu moi thir ¢ duoc thanh toan dung han khong.

T6i khong biét liéu kho hang cta chung t6i c¢6 1an 16n cac don hang khong.

Nhung t6i biét chiing t6i dd c6 hon mot ndm chuan bi cho lan ra mat nay. Chiing t6i
da don hét moi thir chiing t6i c6 dé tao ra mot san pham cao cap hang dau. Ching toi
da chi hon 1.000.000$ dé xay dung phan mém Tiép thi Lién két va dio tao nay. Va —
chung t6i dd bo ra 3.000.0008 mua cic san pham trong kho ma khong biét c6 ban
duoc hay khong. Viéc bién Prestige Labs thanh hién thuc doi hoi it ca moi k¥ ning
kinh doanh ma t6i c6. Va trong vai gid t6i, chung tdi s& trinh lang san pham nay dén
céc ddi tac Tiép thi Lién két 1a cac chii phong Gym. T6i cam thay minh nhu mot dira
tré trong dém Giang sinh vay. Va néu dy an nay khong hiéu qua, thi ciing khéng phdi

do 16i dd khéng dii né lyec.

|Ghi Chu Cia Tac Gia: Podcast Tap 98 — “To6i Nhé”

Néu ban mudn quay ngugc thoi gian, ban c6 thé nghe t6i thoi tré néi vé nhimg suy
nghi

/' moi quan tim cta minh vao budi toi trudc ngay ra mét. Ban 6 thé & ngay tai do voi
toi. Do 1a tap 98 trén Podcast cua t6i Tro Choi Vai Alex Hormozi c6 tya dé “Téi nho™
Luc d6 1a trudc khi t6i biét no sé thanh cong. Dé tim thay no, chi can dén bét ¢t noi nao
ban nghe Podcast va tim «Alex Hormozi” | g s& xudt hién.

THE GAME |

i

il
-

This Gama wj Alax Hormoe

Ngay ra mdt...
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T6i hoan thanh bai trinh bay kéo dai hai tiéng dong ho trong tinh trang w6t dim mod

hoi. Xong roi.

To6i dd ban’ co hoi kinh doanh dong thyc pham chiic ning cua toi cho cac phong
Gym. Toi s& dao tao cic d6i tac Tiép thi Lién két moi cach dé quang céo Prestige
Labs tai cac phong Gym cuia ho. Vi vay, dé lam viéc hiéu qua, ho can phai duoc dao
tao va phai st dung n6. Nhung, néu ho 1am thi moi nguoi déu thu duoc loi nhuan. Tbi

khong biét liéu viéc nay c6 thanh cong khong.
Ba tuan sau...

Chung t6i thu vé tong doanh thu 1a 150.0008. Trong khi, tong gi4 tri san pham nam
trong nha kho c6 gan may lanh ciia chiing t6i 1a 3.000.0008... Khéng on roi!

Véi tbe d6 nay, néu bao gdm ca chi phi van hanh va chi phi phai thanh toan cho cac
dbi tac lién két, thi chung t6i s& phai mét dén 5 nam dé hoa von. Ngay ca khi chung
t6i cd gang kién tri tiép tuc thyuc hién du 4n nay thi dong san pham cao cip cua chung
t6i ciing s& hét han trudc thoi gian d6. Chiing t6i gan nhu da that bai hoan toan. Toi
cam thiy that dau kho. Chuyén nay that t&. T6i la ai ma lai nghi rang chiing t6i sé cé
thé ban hét tdt ca nhitng thir 36 chir? Téi viva méi lang phi HANG TRIEU PO-LA.

Sao 16i lai ¢ thé ngu ngoc nhir viy?

Nhung... dn tudn tht tu... mot diéu dién rd di xay ra...
BUM! 100.000$ véo thir Hai.

BUM! 110.0008 vao tht Ba.

BUM! 92.0008 vao thir Tu.

Doanh thu cta chung t6i dat dén hon 450.000$ chi trong tuan thi tu. Va xu huéng do
van tiép tuc. 429.0008... 383.0008... 411.000$... 452.0008. Trung binh, chiing ti c6
hon 300 don hang mdi ngay dén tir hon 400 ddi tac lién két. Cac don hang lién tuc d6
vé. Hay xem anh chyp man hinh bdo c4do ndi bd cua chung t61 bén dudi. Buc anh cho
thiy doanh thu ctia ching t0i theo tudn, tir trai sang phai. T6i khong thé tin dugc
nhing két qua nay. Thinh thoang, t6i van cam thay khong thé tin dugc.
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Gross Revenue 8429 112 $383.717 $411,848 5404 838 5452204
Net Revenue 5407 164 $358,073 $391.197 $384 119 $429,682
Refunds $21,948 $25.644 $20.651 $20,719 §22.222
Count of Ordars 2266 2052 2084 2124 2367
Average Order Size $189 $187 $198 $191 $191
Active Affiliates 428 400 416 437 444

Diéu tuyét voi nhat 13 t6i khong hé quang cdo hay bdn bat ky san phdam ndo. Khong
quang c4o tra phi. Khong d6i nhom ban hang. Khong gi hét. Cac ddi tac lién két lam
hét moi thir — va ¢cb may Tiép thi Lién két ma t6i xdy dung van dang in tién déu din
cho t6i cho dén tan hom nay. Vi vy, néu ban quan tdm dén diéu nay, thi hiy tap trung

chu ¥, boi vi toi s& chia sé v6i ban chinh x4c cach t6i di xay dung né nhu thé nao.
Tiép Thi Lién Két Hoat Pong Nhu Thé Nao

Tiép Thi Lién Két

Bua khach hang dé
nhé!

Mot ddi tac Tiép thi Lién két 1a mot nguoi tim khach cho ban. Ho 1a nhitng doanh
nghiép doc 1ap, kéu goi khan gia ctia ho mua hang ciia ban. Cac dbi tac lién két giéng
nhu nhitng ngudi gidi thiéu khach tir bén ngoai, nhung thuc chét lai c6 rat nhiéu khac
biét. Pau tién, ho c6 doanh nghi¢p cua ri€ng ho va ho ty lam cac hoat dong quang céo
ctia ho. Tht hai, ho déng ¥ gidi thiéu san phdm ciia ban véi khach hang tiém ning

tuong tac cua ho dé doi lay tién, cadc qua tang mién phi hodc ca hai.

Cach dé ban co6 duoc cac dbi tac Tiép thi Lién két cling giong nhir cdch ban lam dé cé
khdch hang — quang cdo va dua ra 11 chao hang. Tuy nhién, cac ddi tac lién két can
c6 mot loai wu dai khac biét hon. Thay vi chao ban san pham cho ho, ban chao ban
mot phuong thirc nhanh chéng, don gian va dé dang dé kiém tién hoa hong tir viée

quang cao cho san pham cua ban. Va nhu vay c6 nghia 1a ban c6 thé c¢6 hang tri¢u
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khach hang tiém ning twong tac theo ding nghia den. Diéu nay bién Tiép thi Lién két

tré thanh mot trong nhitng ngudi tim khach c¢6 don-bay-cao-nhit.
Tai Sao Ban Can Mot Pdi Quén Tiép Thi Lién Két

M&i dbi tac Tiép thi Lién két ma ban c6 s& mang dén cho ban thém mét luong khach
hang tiém nang va khéach hang maéi. Vi vay, viéce tuyén dung, két nap va hop nhét mot
d6i quan Tiép thi Lién két s& giup ban md rong quy md mot cach nhanh chong dién

cudng. Diéu d6 rat tot. Chiing ta mubn nhur vay.

Hay so sanh hai tinh hubng sau:

£ 100k $10ex $10ok $100k $lOOK

Ban tw tim khach
an tw tim khac ol

Tinh hudng #1: Mdi thang, ban ban duoc 10 khdch hang véi gia tri mdi nguoi 1a
10.000$. Doanh thu mdi thang cta ban 1a 100.000$. Trong 12 thang, ban kiém duoc
1,2 tri¢gu do-la. Gia st ban khong dung thém phuong thirc quang céo nao khac, doanh
nghiép cta ban & trang thai binh on. Pon bay thap.

$§Soox

£QQnt
$200K

{200k

$100x

Ban tim Tiép thi Lién két.
Ho tim khach.

>

Ti,nh hu(")ng #2: V&i cung nd lyc d6, mdi thang, ban tim duogc 10 dbi tac ﬁég thi Lién
ket.

MGdi thang, cac dbi tac lién két nay mang dén cho ban mét khach hang tri gia 10.0008.
Gio day, moi thang, ban co6 thém 100.000$ doanh thu. Trong 12 thang, ban kiém dugc
7,8 triéu do-la. Va con s ndy tang lén moi thang sau d6. Cuing mot nd luc, kiém duoc

nhiéu ti€én hon. Bon bay cao.
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Hay ldy ALAN, cong ty phan mém toi da phat trién bang Tiép thi Lién két, lam vi du

cho ban thay cach diéu nay dién ra nhu thé nao trong thyc té:
ALAN duoc phat trién v6i 3 cap Tiép thi Lién két:

1) Dbi tac Siéu cap, nhitng ngudi mang dén cac ddi tac Chi nhanh.

2) Déi tac Chi nhanh, nhitg ngudi mang dén khach hang tiém ning 1a cac doanh
nghi¢p dia phuong.

3) Céac doanh nghiép dia phuong, nhirg ngudi mang dén khach hang tiém ning 1a

nguoi tiéu dung cuoi.

Moi ddi tac Siéu cdp mang dén 10 dbi tac Chi nhanh mdi thang. Mudi d6i tac Chi
nhanh ndy mang dén tong cong khoang 50 doanh nghiép dia phuong mdi thang. Cac
doanh nghiép dia phuong mang dén tong cong khoang 2.500 khach hang tiém ning
mdi thang. ALAN 1am viéc v6i cac khach hang tiém ning d6 va thu dugc khoang 5$
mot nguoi. Tong cong 13 12.500$ méi thang. That tuyét voi!

Nhung khong chi ding lai ¢ d6. M&i dbi tac Siéu cap lai mang dén thém nhiéu d6i tac
Chi nhanh hon, nhitng d6i tac Chi nhanh d6 lai mang dén thém nhiéu doanh nghiép
dja phuong hon, va nhitng doanh nghiép dia phuong lai mang dén thém nhiéu khach
hang tiém niang mdi thang hon. Vi vay, mdi dbi tac Siéu cAp ma chung t6i di ky hop
ddng mang dén cho chung t6i 12.500% vao thang dau tién, 25.000$ vao thang thir hai,
37.500$ vao thang thi ba, .... Chi bang cach hop tic voi mot sb dbi tac Siéu cap,
chung t6i dd mé rong quy mé 1én dén 1.700.000$ mdi thang trong vong 6 thang ké tir
khi ra mat. P6 1a 1y do vi sao ban can mot doi quan Tiép thi Lién két. Chung ta hiy

bat dau nao.
6 Buéc Xay Dwng Mot Poi Quan Tiép thi Lién Két

Tiép thi Lién két 1a mot trong nhitng phuong phép nang cao nhat dé thu hut khach
hang tiém ning tuong tac. Pau tién, ban phai thuyét phuc dé ho déng v quang cao cho
san pham cta mot ngudi khac. Thir hai, ban phai thuyét phuc ho quang céo cho san
pham ciia ban. Thit ba, ban phai giit cho ho tiép tuc duy tri viéc quing cdo dé ho tro
thanh mot ngudn cung cip khach hang tiém ning lau dai. C6 vé kha nhiéu viéc. Va

dung 1a nhu vay. Nhung, diéu tét 1a. ..

267



T6i d xdy dung hai cong ty bang Tiép thi Lién két: ALAN va Prestige Labs. Tong
cong hai cong ty mang dén doanh thu hon 75.000.0008$ tir hon 5.000 ddi tac lién két.
Va céc chién luoc Tiép thi Lién két ma t6i chia sé v6i ban da rat hiéu qua di véi toi.
Vi vay, chiing cling c6 thé ¢ hiéu qua véi ban. Téi s& phan tich cho ban ting budc
thuc hién.

Budc #1: Tim Déi Tac Tiép Thi Lién Két Ly Tuong Cuia Ban

Budce #2: Pua Ra Lo1 Chao Hang Véi Ho

Budc #3: Danh Gia Chat Luong Cua Ho

Bude #4: Tim Co Ché Thanh Toan Cho Ho

Budc #5: Thiic Pay Ho Thuc Hién Quang Céo

Budc #6: Gitt Ho Duy Tri Viéc Quang Cao

Chi c6 vay. Chung ta bat dau nao!

BUGC #1: TIM POI TAC TIEP THI LIEN KET LY TUONG CUA BAN

Mot dbi tac Tiép thi Lién két 1y twong 13 mot doanh nghiép c6 lugng khan gia 4m bao
goém nhing nguoi cé dic diém gidng nhu tép khach hang cua ban. Hay bat dau lap
danh sach nhiing doanh nghi¢p d6. Néu ban khong nghi ra dugc ai, thi hay tra 1oi

nhiing cau hoi sau vé nhiig khach hang t6t nhat cia ban:

Ho thwong mua cdi gi? — Doanh nghiép ndo cung cdp nhitng thir d6?
Ho thwong di dau? — Doanh nghiép ndo nam ¢ cdc khu viee d6?
Ho thich lam gi? — Ai cung cdp nhitng dich vu d6?

Néu ho ban hang tryc tiép cho nguoi tiéu dung thi cac doanh nghiép dang phuc vu
nhing khach hang ctia ban c6 thé 1 nhiing ddi tac lién két tuyét voi:

Ho dang kinh doanh logi hinh doanh nghiép nao? Ho dang lam nhitng logi cong viéc
gi?
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N6i tom lai 1a.... Ai dang cé cdc khdch hang tiém nang cua t6i!?

Vi dy, khi t6i méi thanh 1ap ALAN, cac chi phong Gym chinh 13 cac dbi tac Tiép thi
Lién két 1y tuong cia toi. Vi vay, toi 1ap mot danh sach gdm 200 san pham va dich vu
danh cho cdc doi tac va cdc doanh nghiép phdan phéi. Sau mot thoi gian 1am viéc, toi
nhén ra ho c6 thé dugc chia theo cac phan loai sau: ph?m mém, sin phém, thiét bi,

dich vu, cic nhém ma ho thudc vé, va cic sw kién ma ho tham dw. Mo6i khi toi tao

mot “danh sdch nong” cac Tiép thi Lién két méi, t6i déu bat dau véi danh muc nay.
Luu y: Néu ban tim théy mot doanh nghiép thudc nhiéu thé loai, kha nang cao 1a ho
c6 rat nhiéu khach hang tiém nang tdt cho ban va ho s& 1a mot ddi tac lién két tuyét

vOl.

Bay gio, khi toi da biét doanh nghiép nao cé cac khach hang tiém ning cua toi, toi biét
chinh x4c dau 1a noi toi can don nd luc dé quang céo. Viéc nay khong qua khé nén

ban ding suy nghi qua nhiéu.

Buéc hanh dong: Hay lap mot bang tinh v&i moi cau hoi va phan loai nhu trén. Tim
trén online dé dién thong tin vao bang. Néu ban gip kho khin, hiy goi dién cho khach
hang va hdi ho! Két qua cudi cung: Tao mot danh sach cac doanh nghiép cé thé 1a

nhing ddi tac lién két tiém ning cao nhat ciia ban.
BUOC #2: PUA RA LOI CHAO HANG VOI HQ

Céch chiing ta tao 101 chao hang cho cac ddi tac Tiép thi Lién két va quang céo nd
cling giéng nhu cach chung ta lam véi bt ky 10i chao hang nao khac. Chung ta kéu
goi khan gia, cho ho thdy cac thanh té gi tri, roi kéu goi ho hanh dong. Nhung cac
dbi tac lién két s& chi hop tac v6i chung ta khi chung ta cho ho mét 1y do thuc su
manh mé&. May min 13 viéc nay ciing kha don gian. Vi cac Tiép thi Lién két 1a cac
doanh nghi¢p hodc mai khoi nghiép, nén ban chi can dé nghi cho ho mot cach kiém

tién méi. Chiing ta s& bat dau véi 101 Kéu goi Cha y Callout.
Kéu goi Chu y Callout:
Callout danh cho céac d6i tac Tiép thi Lién két tiém ning thudng bao gom:

«  Ban than cac chu doanh nghiép lién két — CAC CHU SPA XIN HAY CHU Y
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« Khach hang cua cac ddi tac lién két — Ban c6 dang lam viéc véi nhitng chuyén
gia ban ron danh ca ngay cho viéc hop hanh?
« Két qua ma cac ddi tac lién két hira hen vé6i khach hang cua ho — Giti dén
nhitng nguwoi hing xoa diu sw cang thang ciia nguoi khdc...
*  Céc san pham va dich vu ma cac dbi tac lién két phan phdi dén khach hang cua
ho
— Néu ban dang kinh doanh kem dwéng da hay tinh dau thi diéu nay danh cho ban...

«  Gui dén cac khach hang cua chinh chang ta — Ban ¢6 biét ai dang sé hivu mot
co so Spa khong?

Bay gid, sau khi chung ta dd c6 thé thu hat sy cha ¥ ciia mot d6i tac Tiép thi Lién két

tiém nang — hiy khién cho su chu ¥ nay trd nén ximg dang. ..
Cac Thanh Té Gié Tri

C6 vo van cach thirc dé ban thé hién gid tri, nhung tit ca nhimg chao moi lién quan
dén viéc kiém tién déu tuan theo mot ciu trac tuong tu. biéu nay that tdt, ching ta
khong can phai phat minh ra cai gi méi ca. Hau hét nhitng 16i chao moi kiém tién
bang Tiép thi Lién két déu thé hién gia tri nhu sau:

Kiém dwoc nhiéu tién hon tir cdc khach hang hién tai cua ban va thu hut dwoc nhiéu

khach hang tiém nang hon hién tai (két qua mo wdc)... voi co hgi hiéu qua cao vi cac
khdach hang cua ban da mong muon co dwoc san pham nay (kha nang thanh cong ma

khdch_hdng cam nhdn)... ma khéng can phdi tw tao san pham, phan phéi san pham
hodc phai lam dich vu hé tro khach hang cho san phcfm (no”~ luc va hy sinh)... va ban
c6 thé bat dau ban san pham nay ngay ngdy mai (thoi gian cho).

Budc hanh ddng: Kham pha nhiing thanh t6 gia tri khac nhau va dién vao chd
tréng. Toi s& khong di sdu hon vao vin dé nay boi vi ching ta d dé cap dén né ¢ trén
roi. Ban don gian chi cdn xem céc ddi tac Tiép thi Lién két 1a d6i twong khach hang

ma ban mudn truyén tai thong diép quang cdo dén ho.

Bay gid, sau khi chung ta d thu hut duoc cac ddi tac lién két tiém ning quan tam toi

101 chao moi cta chiing ta, hiy tién hanh danh gia chat luong cua ho.
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BUOC #3: PANH GIA CHAT LUQONG CUA HQ

Céac dbi tac tiém nang tr¢ thanh céac dbi tac thuc sy cta ban khi ho hiéu va déng Vv voi
cac diéu khoan cuia ban. Va — ciing giéng nhu v6i khach hang — chung ta can mang lai
chién théng dau tién cho ho nhanh nhét c6 thé. Vi vay, ching ta can thiét 1ap cac diéu

kién cua chung ta dé budc ho phai chién thrfmg nhanh nhét c6 thé.

T6i 1am diéu nay bang cach thuyét phuc ho dau tu. Toi thich ho dau tu thoi gian, tién
bac va dau tu vao chinh san pham. Dau tu bat ky thir gi ciing duoc. Nhung chin trén

mudi 1an, néu ho dau tw thi ho sé tdp trung.

Day 1 hai cach toi thuyét phuc cac dbi tac lién két dau tu va gianh chién thing: bién

ho thanh khach hang va bién ho thanh chuyén gia.

Téi muon bén san

paal Vé mit dao dirc, ban
pham cua bar

phai mua nd thi m&i
nén ban no

Cich #1: Bién Ho Thanh Khach Hang: Yéu ciu ho mua va t6t nhat 1a sir dung san
pham dé gitr vi thé dbi tac lién két. Pay 1a khoan dau tu rao can thap nhat ma t6i thy
hiéu qua. T6i thdy rang mot dbi tac cang dau tu nhiéu tién vao san phdm cua ban thi
ho cang kiém duogc nhiéu tién hon. Viéc ndy rat hop 1y. Néu ho khong c6 di niém tin
dé mua san phém cua ban thi c6 1€ ho khong nén ban nd. Ban co thé bao ho rﬁng to1

da néi nhu vay.

IBi Quyét Chuyén Gia: Mua S6 Lwong Lén

Néu ban can kiém nhiéu tién hon trén mdi d6i tac lién két, ban c6 thé yéu cau ho

mua v6i s6 lugng 16n. Pidu ndy co ¥ nghia rat 1on d6i véi thanh cong Tiép thi Lién

két cua Prestige Labs. Khi ho mua truéc mot géi 16n, ho bat dau theo sat nd va

gianh chién thing.

Khoan dau tu 1on hon cubi cung da giup ho (va chung t6i) kiém duoc nhiéu tién

hon. Néu ban c6 cac san pham vat 1y, hiy thir yéu cau ho mua sb lwong 16n. Néu
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cong ty ban c6 cac dong san pham, gidng nhu Prestige Labs, thi hay két hop thanh

cac gbi mua si.

Day 1a cach ban c6 thé chao hang v4i ho: “Vay ban mudén mua thém extra hay chi
mua & muc toi thieu?”. Bang cach dua ra mirc mua hang t6i thiéu, it nhat ho s€ mua
n6. Va thuong xuyén hon ban nghi — ho s€ mua nhiéu hon muc toi thiéu. Rat tuyét

voi!

Téi mudn bén sdn

i Ban phai biét ban dang
phém clia barl

néi vé diéu gi

Cich #2: Bién Ho Thanh Chuyén Gia: T6i yéu cau ho phai tra tién dé tham gia mot
chuong trinh dao tao ma sau d6 ho s& dugc cip bang ching nhin chuyén gia vé san
phém. Néu ban thuyét phuc duoc ho mua san phém dé tré thanh ddi tac lién két thi
ban cling c6 thé thuyét phuc dugc ho tham gia dao tao dé 1€iy chung nhan. Va chiung
nhan s€ di cung san phém ma ho mua. Ngoai muc dich thyc sy giup ich cho cac ddi
tac, viéc chimg nhan cho ho con cé hai tac dung. Thir nhat, nd gitp trang trai mot
phan chi phi quang céo. Thi hai, viéc ndy ciing c6 nghia 1a t6i c6 du kha ning két nap

va dao tao cho tung. ddi. tac. mot.

Téi tinh phi bao nhiéu? To6i dé& xuit ban nén ldy mirc gia bang khoang 10-20% sb
tién trung binh mot ddi tac hoat dong c6 thé kiém dugc trong 12 thang dau tién. Nhu
vay, néu trung binh mot ddi tac cua ban kiém dugc 40.0008 mdi nim khi ban san
pham cua ban, thi hiy tinh muc phi dao tao vao khoang 4.000$-8.000$. Néu tinh qua
thip, ban s& khong thuyét phuc dugc ho dau tu. Néu tinh qué cao, ban s& khong c6 du
sd d6i tac mong mudn. Toi thdy rang muc phi nam trong khoang 10-20% 1a mirc gia
du dé giup ban thu hit dugc tdi da s nguoi tham gia va trd thanh cac ddi tac lién két
hoat déng. Néu ban méi bit dau va co cac san pham vit 1y, thi hiy ap dung chién lugc
mua sd luong 16n nhu bi quyét t6i chia sé & trén. Néu khong, ban c6 thé str dung cac
chién luge trong chwong Tiép Can Am va ting khoan ddu tu téi thiéu 1én sau mdi 5

ngudi dang ky, cho dén khi cham muc phu hop.
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Buéc hanh dong: Hiy bién cac ddi tac Tiép thi Lién két cua ban trd thanh khach
hang, chuyén gia, hodc ca hai (cach yéu thich cua t6i). Néu ban khong c6 du nguoi dé
bat dau, hiy giam bét cac diéu kién cam két. Néu ban khong cé du ngudi di theo

chuong trinh, hay nang diéu kién lén.

BUGC #4: TIM CO CHE THANH TOAN CHO HQ

Ban sé chitra Tién & Cic qua ting
cho tdi cai gi? mién phi

|+

Mién phi

Van d¢ 16n nhat dau tién ma ban can giai quyét v6i cac ddi tac lién két 1a thu hat ho
tham gia. Nhung van d¢ 16n thir hai 1a 1am thé nao dé giir ho tiép tuc tham gia. Vi cho
du ban cat xé phan tich thé nao, thi viéc gilr cac ddi tac lién két cua ban tiép tuc tham
gia van phy thudc vao cach ban thanh toan cho ho nhu thé nao khi ho quang cdo san
pham cua ban. Toi thich thanh toan cho nhitng ngudi 1am nhiing viéc t6i thich bang
hai thi: tién va cac qua tang mién phi, dic biét 1a khi ho giup toi kiém duoc tién trude

tién. Vi vay, chiing ta hdy no6i thém vé diéu nay.

Khi t61 nghién ctru vé co ché thanh toan cho cac doi tac Ti€p thi Lién két, to1 s€ xem

xét hai diéu co ban:

1. Ho duoc tra tién dé lam gi

2. Ho duoc tra bao nhiéu
1. Ho Pugc Tra Tién Pé Lam Gi
Trude khi toi tinh toan cac khoan can thanh toan cho ddi tac lién két, t6i ludn tu hoi
mot cau hoi don gian. Chink xdc thi t6i mubn cac doi tac cua t6i lam gi? Mot khi toi
tim ra diéu do6, dé chinh 1a cong viéc ma toi s€ tra tién dé ho lam. Sau do, thong
thuong thi cau héi ho dugc tra bao nhiéu va bao lau mot 14n s& tu c6 cau tra 1oi.
T6i thuong chi tra cho cac ddi tac lién két cia toi vi hai didu co ban: khach hang méi
va khach hang quay lai. Theo thdi gian, néu ban theo ddi céc s6 liéu thong ké t6t hon,
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ban ¢6 thé chi tra cho ho theo tung budc, ké ca trude khi ho mang ai do dén tré thanh
khach hang cua ban. Ciing gidng nhu cac san pham nam cham duoc tai vé, cac cudc
hen duoc dit lich hodc bt ky cai gi khac ma ban tin chic chin réng no s€ gitp ban

ban dugc hang.
2. Ho Pugc Tra Bao Nhiéu

T6i dé nghi ban tinh toan chi phi thanh toan cho cac dbi tac lién két dua trén mirc chi
phi t6i da cho phép dé co dugc mot khach hang (CAC).

Vi du: Chon mirc CAC tdi da cho phép ciia ban. Gia sir ching ta ban mot san pham str
dung mot 1an voi gia 2008, gia von 1a 40$. Nghia 1 thuong vy nay gitp ching ta thu
vé dugc 160$ dé thanh toan cho doi tac lién két va dé van hanh doanh nghiép. Néu
chung ta muén co6 ty 16 LTGP:CAC 1a 3:1 thi doanh nghiép s& nhan 3 phan — 1208$.
Con 1 phan, $40, s& dugc thanh toan cho dbi tac. Piéu ndy c6 nghia 1a chiing ta sé tra

dén 408 cho mot ddi tac lién két dé c6 mot khach hang méi.

Nhung day méi 13 chd thi vi. Trude kia toi ting tra toan bd cho cac dbi tac lién két
(toan b s6 tién CAC). Toi nghi hién tai vin vay, nhung toi kén chon hon mét chat
trong viéc lya chon chi tra cho ai. Khong phai dbi tac nao ciing hoat dong hiéu qua
gidng nhau. Vi vay, t6i khuyén ban nén xay dung mot cau tric thanh toan theo 3 cép.
Nhu vi du & trén, v6i micc CAC t6i da cho phép 1a 408, cau trac thanh toan 3 cip sé

nhu sau:

« Cép 1: 25% CAC = 10$ — Bat ky ai dong y véi cac diéu khoan ban dau cia toi
déu duoc thanh todn & mirc nay.

o Vi du: Ho ddng ky va mua san pham hodc tham gia chuong trinh dio tao
c6 chuing nhan.

+ Cép 2: 50% CAC = 20$ — Ngay sau khi ho kich hoat.

o Vi du: ho thuc sw hoan thanh khoa dao tao ma ho da mua va nhan duoc
chtng chi, ho ding di mot sb luong cu thé cac bai dang va tiép can du
s6 ngudi yéu cau, 1am mot budi gidi thiu san pham, ....

o Nhimg viéc nady mang dén cho ho mdt phan thuéng hip dan (sb tién

thanh toan ting 1én gip d6i) vi ho di kich hoat.

« Cip 3:100% CAC = $40 — Khi ho duy tri dugc mot muc hiéu suét nao do.
274



o Vi du: Ho duy tri dugc 5 khach hang dang ky méi thang.

Phuong thirc thanh toan theo cap bac ndy con mang dén cho ban mét tac dung phu
cuc ky co6 lgi. Muc chi tra trung binh ma ban can thanh toan thép hon nhiéu so véi
mirc CAC tdi da cho phép ciia ban. Diéu nay ciing c6 nghia 1a néu chung ta chi thanh
toan cho cac ddi tic hang dau mirc thanh toan toi da, thi chiing ta sé& giir lai phan loi
nhuan “con lai”. Ching ta co thé st dung phﬁn lgi nhudn con lai nay dé to chirc cac
cudc thi, dé chay quang cao va thu hat thém nhiéu ddi tac khac, dé khich 1é nhiing

ngoi sao dang Ién, .... Hodc ban c6 thé don gian bo thi s6 tién do.

Vi du, néu 20% doanh sb ban hang cta ban dén tir cac ddi tac cap 1, 20% tir cap 2 va
60% tir cap 3, thi mirc chi tra trung binh chi 12 308 thay vi mic CAC ti da 13 408.
Diéu nay c6 nghia 13 ty 16 LTGP:CAC cua ban vira duoc cai thién tir 3:1 1én 4:1. Va
thong thudng, viéc cat giam 33% chi phi tiép thi c6 thé mang lai cho ban mot khoan

lg1 nhuén rong cao hon tir 10% dén 20% vao cudi nam. Mot bude nhay vot.

Bi Quyét Chuyén Gia: Thanh Toan Bing San Phim Néu Cé Thé “Bén 3
Ting Mién Phi”

Moi ngudi déu thich nhirg tht mién phi. Thuong thi ho s& thich né hon 1a nhitng
thir ho phai bo tién ra mua. Viéc khen thudng hi¢u suét béng san phérn la mot cach
ré va hiéu qua dé thuc day ho chién thang. Ho danh gia n6 & murc gia ban 1, nhung

nd chi ton ctia ban & mirc chi phi cua ban. M4t sy chénh 1€ch gia tri tbt dep.

Hay thiét 1ap cac cap doanh thu va qua thudng cho cac ddi tac lién két ciia ban bang
san phdm hodc diém thuong trén gia ban 1é. O cac cip thdp hon, ban tham chi co
thé tang thudng bing cic qua ting mién phi. Vi du: Néu dbi tic ctia ban mang dén
cho ban nhiéu khach hang massage, viéc tang thuéng cho ho nhitng dich vu
massage mién phi 13 hoan toan c6 thé chap nhan dugc. O sb luong it, mot budi
massage thuong c6 gia tri voi ho hon so voi viée giri cho ho mot tim séc 30$ (ban
tén chi phi). Nhung khi cac ddi tic mang dén cho ban nhiéu khach hang hon, ho
thuong s€ mudn chon tién hon. Néi cho cung, ddi vai ho, viéc ddi 100 1an massage

dé lay tién van thyc té hon.

Tai Prestige Labs, bat ky ai ban dugc nhiéu hon ba géi mdi thang s& duoc ting mot

261 mién phi tri gia 2008 tuy theo lwa chon cua ho. Piéu nay ciing khién moi dbi
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tac tré thanh mot van dong vién dugc tai trg. Ho duoc dung san phém mién phi

tron doi mién 14 ho duy tri dugc 3 khach hang méi thang. Téi goi n6 1a “Ban 3 ting

mien phi”.

Buéc hanh dong: Hay tim xem ban muén tra tién cho cac dbi tac lién két ciia minh
dé ho lam cong vi¢c gi, dua vao do ban cé thé lap ké hoach thanh toan cho ho & muc

chi phi bao nhiéu, thanh toan nhu thé nao va bao ldu mét lan.

BUOC #5: THUC PAY HQ THUC HIEN QUANG CAO - KHAI TRUONG RA
MAT

Ciing gidng nhu Tiép thi Gi6i thiéu, gia tri ma ban trao cho cac ddi tac Tiép thi Lién
két 12 bao nhiéu s& xac dinh mirc 46 ma ho dau tu quang cdo cho cac san pham cua
ban. Vi vay, hdy déi dai véi ho nhw nhitng khdach hang. Hay cung cip cho ho nhiing
thir chat lugng cao va nhanh chéng. Va dé 1am diéu d6, khong cé gi tét hon nhitng dot

khai truong ra mét hoanh trang va that nhiéu tién mat.
bay la cach thuc hién cac dot khai truong ra mét:

Dbi tac lién két ctia ban quang cao san pham nam cham hogc san pham c6t 16i ctia ban
dén cac khan gia cua ho trude khi khdn gid c¢é thé mua né. Ho dang bai. Ho lam tiép
can 4m. Ho chay quang céo tra phi. Ho tham chi c6 thé lam tiép can lanh. Ho cat luc
quang c4o nhiéu nhét c6 thé cho dén tin ngdy ra mat. Khi san pham c6 thé duoc mua,

ho ban né cho tit ca moi khach hang tiém ning tuong tic ma ho da tap hop dugc.

Mot sb nguoi thich ban hang 1-1, mot sb ngudi khac rao ban cho ca mot nhom. Va
nhirg ngudi khac nita thi lua chon kinh doanh duéi hinh thirc don gian 13 cung cap

sdn pham san c6 cho céc khach hang.

Vi vay, néu ban dy dinh t6 chic cac dot khai truong ra mét dé kich hoat déi tac lién
két ciia minh — va ban nén 1am nhu vay — thi ban can lam moi viéc mot cach dang
dan. T6i sir dung mot phuong phap goi 1a Thi tham-Hé 14-Hét to. Toi khong nhé toi
dugc nghe cai tén nay lan dau ¢ dau, nhung né that sy gy an tuong cho t6i. Chung ta

bat dau khai trurong nao.
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Trudc khi ching ta khai trwong ra mat, hily nhé rang: nhitng buéi khai trwong ra mdt
16t sé givip moi viéc dwoc hoan thanh truée thoi han. Vi vdy, hay 1am tat ca cho ho.
Sau d6, ho c6 thé chi can cam dién vao va chay théi. Chiing ta hily phan tich timg giai
doan khai truong ra mat, va toi s& chia sé v&i ban mot vi du mau vé budi ra mat cudn
sach cua toi dé minh hoa timg diém. Luu y: day 1a cach dé ban ra mat bar ky thir gi,
chtr khong chi 1a Tiép thi Lién két. Toi dat phan nay vao phan Tiép thi Lién két 1a vi
t6i chua thay cach nao tot hon dé kich hoat cac d6i tac lién két hon 1 ra mat san pham

ca.

Thi Tham: Hay nghi vé “Kéu goi Chii . Giéng nhu modt quang cdo, chia khoa cua
giai doan Thi thim 1a khoi goi su t6 mo. Giir cho san pham 1a mot thir gi d6 bi an va
n6i béng gié vé tim c& quan trong cua nd. Giit cho ndi dung Thi tham that ngén gon.
Va diém cong néu ban chia sé khung canh phia sau hau truong trong qua trinh xay

dung san pham.

Néu ban c6 mot san phém dang dugc xay dung, ban co thé bat dau giai doan Thi tham
tir vai nam trude. Thoi gian bat dau thi thim cang xa thi khan gia cang cam thiy no
quan trong hon. Chung ta nén bat dau sém béi vi diéu gi xuat hién cang lau thi khan
gia s€ cang danh gid n6 cao hon. Vi dy, néu tit ca moi yéu t6 khac déu nhu nhau, khan
gia s& danh gia cao mot san phdm mat 10 nam dé xay dyng hon 1 mot san pham chi

mat 10 ngdy. Vi vay — hdy cho khdn gia thdy céng viéc ban dang lam.

Hay nhé rang: Sy to mo xuat phat tir viéc ho muon biét di€u gi sé dién ra tiép theo. Vi
vay, hay khac sau nhiing thac mac vé san pham cua ban trong tam tri hg. Chung ta can
noi voi ho ve diéu gi d6 ma ho muodn biét thém vé nd, sau dé chling ta bao... chua dén

luc.

Vi du: Trong giai doan Thi tham vé budi ra mdt cuon sdach cua toi: Té61 dang ndi dung,

tiép can ban be, giri email dén danh sach email, va thong bio voi cac doi tac lién két
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tiém ning vé nhitng thong tin cip nhat quan trong vé cudn sach. Téi cho ho thiy ban
thao t6i dang chuan bi. T6i chup lai nhitng btrc anh hau truong khi toi dang in cac ban
thao. T6i cho ho xem rat nhiéu phién ban cta cic mo hinh ma t6i v&. T6i chia sé cac
video quay lai canh t6i dang chinh sira cubn sach vao lac sang sém va t6i mudn, ....

Tat ca nhitng di€u nay khién nhttng nguoi muon co khach hang tiém nang phai to mo

va chil y.

Buéc hanh dong: Bit dau thi thAm mdi 4-6 tuan mot 1an, cho dén khi con 60 ngay
trudc ngay ra mit. Sau d6 thi tham 2-3 tudn mot 1an, cho dén khi con 30 ngay trude

ngdy ra mat. Sau do, bat dau Hé Lo...
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Hé L.o: Hay nght ve “Thanh t6 Gid tri”. Da dén lac bit diu théoa man moi sy tO mo

ma ban da tao ra trong giai doan Thi tham. Tiét 10 vé san phém cua ban, cong khai
ngdy ra mat va bat dau cho thdy cac thanh té gid tri cia san pham. Hay st dung mo
hinh Cai Gi-Ai-Khi Nao trong chuong Quéang cdo Tra phi.

Vi du: Trong giai doan Hé 1o vé budi ra mdt cuén sach cua téi: Toi chia sé cu thé hon
va tiét 10 nhiéu thong tin “ctmg” vé cudn sach. Toi bat dau quang céo vé cach cubn
sach co thé mang dén két qua mo wdc — gitip ban c6 duoc vo sb khach hang tiém ning
nhu thé nao, bé“mg cach lam viéc it hon va hoan thanh moi thir nhanh hon so voi
nhitng gi ho ¢ thé tudng tugng. Toi ciing cho ho xem hang chuc vi du vé cach st

dung cudn sach sao cho hi€u qué nhat.

Buéc hanh dong: Bit dau hé 160 mdi tuan mot 1an cho dén khi con 14 ngay trudc
ngay ra mat. Sau d6 hé 16 mdi tudn 2 1an cho dén khi con 3 ngay trudc ngay ra mat.

Trong 3 ngay ndy, bit dau Hét To.
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Hét To: Hay nghi vé “Kéu goi Hanh dong”. Pua ra nhimg yéu cau hanh dong cu thé

dé khan gia thyuc hién khi san phdm ra mét. Luc nay, ban bit ddu tin cong khan gia voi
cac qua ting, su khan hiém, sy khan cp, su bao dam... xung quanh viéc tré thanh
“nhirng ngudi dau tién”. Ban hét to dé cang nhiéu ngudi biét dén san pham cta ban
cang tot. Vi du: Trong giai doan Hét to vé buéi ra mdt cuén sdach cia téi: Toi dua ra
nhirng 161 kéu goi hanh déng cu thé. Nhiing 161 nhic nhd ngin gon, nhe nhang, rd
rang kéu goi moi ngudi ding ky tham gia budi ra mit cudn sach. Tdi ciing nhic moi
ngudi vé nhitng qua ting doc quyén chi danh riéng cho nhimg ngudi mua san pham

ngay trong budi ra mét do.

Buéc hanh dong: Hét to it nhat 2 1an mot ngay, bat dau tir 3 ngay trudc budi ra mat.
Vao ngdy ra mat, mdi vai gid lai hét to mot 1an cho dén khi chi con 2 gid nita 1a dén
gid ra mit.

Sau do6, hét to mdi 30 phut cho dén lic ra mit san pham.

|B1' Quyét Chuyén Gia: Ra Mit Mot Bo Phim

Vi du thuc té tot nhat vé Thi tham-Hé 16-Hét to 1a viéc phat hanh phim. Tir m§t nam
trude, ho lam cac doan gidi thi€u phim (trailer) dai khoang 5 gidy. Khi con 90 ngay
nita dén ngdy ra mat, ho 1am cac doan trailer 30 gidy. Sau d6 1a cac doan trailer dai

hon khi ngdy ra mit bo phim gan ké. Ching thuc day su to mo, sau d6 1a sy quan

tam, va roi thiic ddy khach hang hanh dong.

Budéc hanh dong: Gitp cac dbi tac lién két cua ban khai truong ra mat. Hiy chuan
bi moi thtr ho can dé ap dung phuong phap Thi tham-Hé 1-Hét to. Ho lam cong viéc
quang cao.

Ban c6 khach hang tiém nang tuong tac. Moi nguoi déu kiém dugc tién.
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BUOC #6: GIU HQ DUY TRI VIEC QUANG CAO

Chién lugc chung ta st dung dé bat dau giup ho quang cao khac véi chién luoc chung
ta sir dung dé giir ho tiép tuc duy tri viéc quang cdo. Trong thé gidi 1y tuong, ban ban
hang mot lan cho mét d6i tac Tiép thi Lién két va ho s& mang khach hang tiém ning

tuong tac dén cho ban sudt doi. Tich hop chinh 1a cach giup chung ta lam diéu do.

C6 3 cach dé ban c6 thé tich hop san pham cua ban vao 10i chio hang ciia ho. T6i sap
xép 3 cach nay theo mirc do tir d& nhat dén kho nhét. Thir nhat, ban c6 thé dé nghi ho

tang kem mién phi san pham nam cham cua ban trong moi don hang cua hg. Thur hai,

ban co6 thé dé nghi ho bdn riéng san phdm nam chdm cua ban cho cac khan gia ctua

ho. Thtr ba, ban c6 thé dé nghi ho truc tiép bdn sdn pham cot 16i ciia ban.

Mién phi

#
o

SAN PHAM cOT LOI % SAN PHAMNAM

. - A
N

SAN PHAM
] Ana LUl cOT LD
CUA HO CHAM CUA BAN CUA BAN
Ho tang kém Ban ban thém
(upsell)

Ho ting san pham nam chdm ciia ban mién phi — diéu nay khién 1oi chao hang cot 16
ciia ho ¢6 gid tri hon ma ho khéng cdn phdi ton thém bat ky chi phi nao. Sau dé, ban

ban thém (upsell) san pham cot 10i cua ban va moi wu ddi vé sau.

1) P6i Tac Tiép Thi Lién Két Ting Kém San Phim Nam Cham Ciia Ban Khi Co6
Nguwoi Mua Hang Caa Ho. Y tudng & day 1 san pham nam cham cua ban s& giup
nang gia tri wu dai cta bén ddi tac. Nho vy, ho co thé tinh phi cao hon cho 16i chao
hang d6 va c6 duoc nhidu khach hang tiém ning hon so v6i khi khong ¢6 san phim
nam cham cta ban. Hiy nhé ring, san phim nam cham t6t nhat 1a khi ban cho khach
hang co hoi duge trai nghiém san phim mién phi hoic dung thir mot mau thir, gitp
phat hién mot vin dé hodc cung cAp mot bude trong moét quy trinh giai phap nhiéu

budc. Dudi day 1a vi du cho ting truong hop:

San Pham Dung Thir: Gia st t6i kinh doanh dich vy massage va toi tuyén mot phong
Gym lan can lam déi tac lién két. Gio day, tat ca nhiing ai mua chwong trinh luyén tap

Gym cua ho déu nhan dugc mot phiéu qua ting massage mién phi cua t6i. Nho do,
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phong Gym ¢6 mdt 161 chao hang hdp dan hon, ho c6 thé tinh phi cao hon cho 101
chao hang d6, con chiing t6i thi c6 nhiéu khach hang tiém ning dén massage hon. Moi

nguoi déu co loi.

Phéat Hién Mot Van Dé: Thay vi ting mot budi massage mién phi, chung t6i ting mot
suat kiém tra tu thé mién phi hodc giam gia, cho mdi gbi tip ma ho ban. Mic du cac
suat kiém tra tu thé va viéc giam gia chi taing thém mat it gia tri cho uu dai cia d6i
tac, nhung mot sé nguoi van chap nhan. Va sau khi kiém tra tu thé cho khach hang,

ban chio ban cho ho mot wu dai gitp giai quyét nhitng van dé vira duoc phat hién.

Mot Bude Trong Quy Trinh Nhiéu Budc: Gia st ban ¢6 mot ké hoach tri liéu gém ba
budc: massage, kéo gidn va diéu chinh. Nhitng ngudi duoc trai nghiém day du gia tri
cua mot budc s€ sg bi bo 16 cac bude con lai. Vi vay, khi ho cang tin rﬁng cac budc
khac s& giup giai quyét van dé 16n hon cua ho, thi cang c6 nhiéu kha nang ho sé mua
lidu trinh. Pdi tac lién két ctia ban s& ting mién phi budc 1 trong quy trinh nhiéu budc
cua ban cho khach hang cta ho. Tur do, ban s€ c6 co hdi ban thém toan li¢u trinh cho

céc khach hang tiém ning.

To6i dd 1am gi: Chung t6i yéu cau cac ddi tic phong Gym ting dich vu tu van dinh
dudng mién phi cho moi thanh vién méi. Sau dé, chung tdi ban thém (upsell) cac san
phém cua ching t6i trong budi tu van d6. Ho c6 thé tiép thi rﬁng ho dang c6 mot
chuong trinh tu van dinh dudng ting kém dé thu hut thém khach hang tiém ning va
ho c6 thé tinh phi cao hon véi gia tri ting thém d6. Con chung toi thi c¢6 co hdi ban

hang cho nhitng khach hang tiém niang d6. Moi nguoi déu c6 loi.

IBi Quyét Chuyén Gia: San Phaim Nam Cham Nhin Tring (Khong Logo)

Mot trong nhitng chién luoc yéu thich cua t6i 1a cho phép ho sir dung cac san pham
nam chdm ma toi da tao ra cho khan gia cua t6i, dé ding cho khan gid ciia ho. Chi
can dam bao cac ddi tic ctia ban dong ¥ voi cach ban trao gia tri va hiéu duoc 10i
kéu goi hanh dong cua ban. Cuing 1dm thi ban chi can mét vai chinh stra noi dung 1a
da c6 thé 1am cho san pham nam cham cta ban ¢ tac dung voi ho. Vi dy, doi voi
cac phong Gym, t6i tao cac ban ké hoach an udng, cic danh siach mua sim va
huéng dan ché bién thuc pham, tit ca déu c6 nhén tring (khong logo). Toi dua

chung cho cac phong Gym dé lam san pham nam cham cho khdch hang ciia ho. Tat

ca nhitng gi ho phai 1am 13 gan logo cta ho 1én d6 — va thé 1a cac khan gia ciia ho s&
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duoc hudng loi tir tat ca moi cong viée cla t6i ngay ldp tirc. Va cd hai ching toi

déu c6 nhi€u khach hang tiém nang hon.

$ $

SAN PH:&M cOT LOI SAN PHﬁ:MMAM Sig::lgnlh'
CUAHO CHAM CUA BAN OnBAN
Ho ban thém Ban ban thém
. (upsell) (upsell)

Ho bdn san phdam cot 16i ciia ho. Sau @6, ho ban thém (upsell) san pham nam chém
ciia ban. Sau d6, ban bdn thém (upsell) san pham cét 16i ciia ban va moi wu déi vé

sau.

2) Poi Tac Tiép Thi Lién Két Ban San Phim Nam Cham Ciia Ban. Vé co ban, cac
dbi tac lién két c6 thé ban bat cir thir gi cta ban dé bién khach hang ctia ho thanh
khach hang ctia ban. D6 co thé 1a mot cudn sach, mot sy kién, mot dich vy, phan

mém, mot san pham mau, ....

Ngoai ra, viéc trao cho cac doi tac lién két toan b so6 tién ho thu duogc tir viéc ban mat
san pham nam cham do ban thuc hién va chuyén giao sé bién tat ca so ti€én do tro
thanh lgi nhuan cua ho ma ho khdng can phai lam gi cad — mot dé xuat kha hap dan doi

v6i bat ky doanh nghiép nao.

S6 tién ban thu dugc s€ dén tir viéc ban san pham cot 161 ciia ban voi muice gid cao hon
so voi khi ban ty ban san pham nam cham ctia minh. Va néu ban lam theo cach nay,
ban khong can chia bat ky khodan tién nao lién quan dén sdn pham cot 16i cuia ban véi

ho ca. Thém mot chién thiang d6i bén cung c6 1oi.

Vi du: Ho ban cac thtr ma ching ta trao cho ho mién phi ¢ bude trén. Ho ban phiéu
massage cua ban véi mot muc gia chiét khau. Ho ban suit kiém tra tu thé cia ban
(nhiing viéc ban co thé lam 1-1 hodc 1am theo nhém giéng nhu mot hoi thao

workshop). Ho ban buéc 1 trong giai phap gdm nhiéu budc cua ban.
To6i da 1am gi: Cac phong Gym sé& ban cho khach hang cta ho mét suét tu van dinh
dudng véi chiing t6i va ho giit toan bd s tién d6. Ho c6 thé tinh phi khach hang gia
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99$ hoic 199$ dé ban 1 gio tu vin vé6i chung t6i. Néu khon ngoan, chiing t6i s& dé ho
gitr lai toan bo s6 tién. Khi d0, ho s& dua dén cho ching t61 tham chi con nhiéu khach
hang tiém ning hon nira. Sau do6, ching t6i s& ban thém (upsell) cac san pham cia

chung toi trong qua trinh tu van.

'-"' . s ™
,’! :‘ "J LY
SAN PHAM cOT LOI CUAHQ
SAN PHAM cOT LOI cUA BAN
Ho ban Ban ban thém

(upsell)

...Va réi ban chia tién. Hodc ban chia s6 tién dwoc thanh todn trude, hodc ban chia
tat ca soé tien thu dwoc trong mot khoang thoi gian nhat dinh, hodc ban chia tat cd s6
tien mdi mdi. Téi thich cach chia mai mdi dé cac doi tac cua t6i luén cé dong lyc lién
tuc gioi thiéu khach hang cho toi mai mdi. Va toi khong bao gio gioi han cac khoan
thanh toan cua ho.

3) Pbi Tac Tiép Thi Lién Két Ban San Pham C6t Léi Ciaa Ban. Mot di tac lién
két ban truc tiép san pham cdt 16i cia ban cho khach hang cua ho va c¢6 thém mot
ngudn thu nhap khac ma khong phai 1am thém bat ky cong viéc gi. P6i véi mot s6
ngudi, ddy tham chi 13 toan bo ngudn thu nhap cta ho! Nhiéu cong ty cung cip ciu
tric ndy nhu mot co hoi kinh doanh méi hodc cting c6 thém gié tri cho hoat dong kinh
doanh hién tai cua d6i tac cua ho. Du 1a cich nao thi bat ct thir gi ban ban, ho cling c6
thé ban. Khi ban lam theo mo hinh nay, ddi tac s& nhan dugc mot ty 1€ phﬁn tram cao
hon cua lgi nhuan gop tron doi ciia khach hang — nhung ban s& khong can phai lam gi

khac ngoai viéc chuyén giao san pham.

Vi du: Ho ban toan bo go1 massage cua ban. Ho ban toan bd chuong trinh hodc dich
vu ctia ban. Ho két hop céc dich vu ctia ho vdi cac dich vu cua ban va tinh phi tham

chi cao hon.

To6i da 1am gi: Chuang t6i hudng din cac phong Gym to chirc nhitng budi tu van dinh
dudng v6i cac san pham nhén trang. Sau d6, ching t6i hudng dan ho cach ban thém
(upsell) cac san pham thyc pham chirc ning cta chiing t6i cho chinh cac hoc vién cua

ho, va chung toi chia nhau s tién thu dugc.
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Ca ba chién lugc nay déu hiéu qua. Chi 1a chung 13 nhitng chién lugce khac nhau. Sau
khi thir nghiém, chung t6i tiép tuc thuc hién Chién luge 1 (hai lan mdi nim, mdi khi
c6 mot su kién 16n) va Chién lugc 3 trén co s6 thuong xuyén. Du vay, co nhiéu doanh
nghiép tuong tu trong danh muc dau tu cua ching t6i dang str dung Chién luoc 2. Toi

chi chia sé v&i ban nhitng gi da mang lai hi¢u qua cho chung t6i.

Piém mAiu chét: Tich hop 1a mot chién luoc dai han dé ban co duoc nguén khach
hang tiém nang lau dai nho cac ddi tac Tiép thi Lién két. Hay ddi dai v6i ho nhu
khach hang cua ban. Hay lam cho nhitng vu dai cua ban phu hop véi cac hoat dong
kinh doanh cua ho. Hay 1am cho 15i chao hang cta ban t6t dén murc ho s& cam thay

that ngu ngdc néu tir chdi nd.

Buéc hanh dong: Hiy tim cach tich hop véi cac dbi tac lién két cua ban bang cach
lya chon xem ban muén ho tang san phém nam cham cua ban, hay ban san phém nam

cham cua ban, hay ban truc tiép san pham co6t 161 cua ban.

Trén day 13 6 budc dé ban chiéu mdé mot doi quan Tiép thi Lién két. Bay gid, toi s&
chia sé v&i ban ba tinh hudng nghién ctru (Case Study) thyuc té dé gitp ban hiéu rd

hon.
Ba Tinh Hudng Nghién Ciru Ban C6 Thé Lam Theo

Case Study #1 — Kinh Doanh Dich Vu: Dich vu hd tro khai thué

T61 c6 mdt nguoi ban sd hitu mot doanh nghiép tri gid 50 tri€u do6-la, chuyén lam dich
vu hd trg thanh 1ap cong ty trach nhiém hitu han, tai khoan doanh nghiép va lap diéu
1¢ doanh nghiép. Pdi tuong ma anh nham dén 1a nhitng ngudi méi bat dau kinh doanh
lan dau tién. Tuy nhién, anh khéng cd gang canh tranh v&i Legalzoom'. Thay vi thé,
anh xay dung quan h¢ hop tac vdi nhiing nguoi hoat dong trong linh vuc dao tao kinh
doanh cho cac doanh nhan méi. Chién lugc cta anh rat don gian: Gitip nhiing nguoi
nay ban dugc nhiéu san phdm hon bang cach ban san pham cta ho cung voi san pham
ctia anh. Vay nén, anh dé nghi cung cap cho tit ca moi khach hang cua cac ddi tac caa

anh dich vu hd trg thanh l1ap cong ty trach nhi€ém hitu han mién phi. Ban con nho

13 IND] LegalZoom 1a mot cong ty dich vu phép 1y tryc tuyén ndi tiéng & My, cung cép nhiéu giai phap phap 1y
cho céc ¢4 nhan va doanh nghiép nho, bao gdm thanh 1ap doanh nghiép, dang ky ban quyén, bao vé nhin hiéu,
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chung ta d3 hoc vé “san phdm nam cham gi4 cao” & Phan II khong? Day chinh 1 mot

san pham nam cham nhu thé.

Ra mat: B¢ bat dau, anh ay t6 chirc mot cudc hdi thao 16n cho cac khan gia cua cac
dbi tac lién két. Moi ngudi vui vé chap nhan dé nghi hd trg thanh lap cong ty mién phi
cua anh.

Do chinh 14 san pham nam cham cuta anh.

Tich hop: Khi cac dbi tac lién két cua anh chimg kién sy thanh cong ctia budi ra mat,
ho bit ddu tich hop san phdm nam chdm ctia anh vao san pham cbt 15i ctia ho. Sau do,
d61i nhom cua anh goi dién cho nhitng khdch hang do cdc doi tdc mang dén cho anh
mién phi. Day chinh 1 cach anh kiém tién. Anh ban cho ho nhiing thir ma ho s& can
tiép theo. Cac dich vu ho s& can dé bat dau cong viéc kinh doanh: dich vu ké toan,
khai thué, ....

Anh chua timg chi bat ky dong nao cho quang céo tra phi. Chi phi quang cdo thuc su
ctia anh 1 hai thir. Mot 1a chi phi chuyén giao san pham nam cham mién phi (hd tro
thanh 1ap cong ty). Va hai 14 thanh toan mot khoan phan trim cho mdi don hang dau

tién ma céc doi tac lién két dua dén. Chi c6 vay. Va moi nguoi déu co loi.

Case Study #2 — Kinh Doanh San Phim VAt Ly: Prestige Labs, cong ty thuc phém
chtrc nang cua toi

Tai Gym Launch, chiung t6i ban cho cac chi phong Gym cac chuong trinh dao tao
cach quang céo ciling nhu cach dé ho ban thé thanh vién cho phong Gym cuia ho. Con
Prestige Labs thi c6 mot dong san pham thuc phdm chirc ning danh cho ngudi trudng
thanh yéu thich van dong. Diéu nay khién Gym Launch try thanh mot doi tac Tiép thi
Lién két hoan hao cta Prestige Labs. Gym Launch c6 mot cong dong cac chii phong
Gym c6 khach hang 1a nhitng nguoi truong thanh yéu thich van dong. Vi vay, khi
Gym Launch ban hang cho mét chi phong Gym méi, ho gidi thi¢u cho ngudi chu
phong Gym méi vé Prestige Labs.

Sau d6, d6i nhom Prestige Labs chi can 1am theo chién lugc “ra mét rdi tich hop” nhu

da néi trén. (Chang to1 thyc su da 1am viéc nay).

Ra mit: Chung t6i cung cip cic tai liéu huéng din cich quang cdo cho cic chi
phong
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Gym dé ho c6 thé tuong tac lai v6i cac khach hang hién tai ciing nhu cac khach hang
cli cua ho. Chung t61 tap trung thyc hién Tiép can Am va t6 chiac mot chuong trinh
Thir thach 28 ngdy mién phi. Khi cic khach hang phong Gym dén tham gia thir thach
mién phi, cac chu phong Gym s& ban cho ho cac san pham thue phdm chirc ning dé st
dung trong chuong trinh thir thach. Chu phong Gym c6 thém khach hang. Ho kiém

duoc tién. Chung t6i kiém duogc tién. Moi ngudi déu thing.

Tich hop: Sau khi ra mat, chung t6i huéng dan ho cach ban thuc pham chtic nang cho
moi thanh vién mdi cia phong tap. Khi khach hang m&i mua mot goi thanh vién cta
phong tap, chii phong Gym sé& cung cip mot budi tu van dinh huéng dinh dudng cho
ho. Tai budi tu vin nay, cha phong Gym béan cho ho cac thuc pham chuc ning tri gia
tir 50$-1000$. Vi vay, néu mot phong Gym c6 20 khach hang dén dang ky mdi thang
va co 70% trong s6 d6 dong ¥ mua thuc pham chic ning, thi ching t6i s& c6 14 khach
hang mé&i mdi thang tir mdi phong Gym. Nghe c6 vé khong nhiéu, nhung khi ban thuc
hién phép nhan 4000 phong Gym x 14 don hang méi mdi thang x 200$ trung binh moi

don hang = rat nhiéu tién mdi thang.

Case Study #3 — Doanh Nghiép Dia Phuong: Béc si tri liéu than kinh cot séng

Céc bac si tri liéu than kinh cot séng mudn ¢ thém nhitng bénh nhan madi. Va mot
cong ty trong danh muc dau tu ctia chung t6i day cho ho cach str dung mot chién luoc
Tiép thi Lién két dé c6 khach hang. M6 hinh cuia ho rat don gian: tim dén cac doanh
nghiép c6 nhimg nguoi can dugc diéu chinh. Mot phong Gym phu hop vira khép véi

tiéu chi nay. Pay la nhitng gi ho da lam.

Ra mit: Cac bac si yéu cau chu phong Gym quang cdo cho mot budi hdi thao kéo dai
3 gio, tai d6 khan gia s& duoc nghe cc bac si huéng dan thuc hién cac bai tap thé duc
va céc tu thé dung dé qua trinh tap Gym cua ho hiéu qua hon. Chii phong Gym co thé
quang cao budi Workshop nay mién phi hodc ban vé tham dy véi gia 29$-99$ mot
ngudi. Cac bac si chia sb tién thu dugc véi cac chi phong Gym. Goi y: Néu ban dé
hét 100% s tién cho phia dbi tac (trong truong hop nay 1a cac chu phong Gym) thi ho
s& mudn lam nhiéu hon nira. Vi vay, néu mot phong Gym ban dugc 30 vé cho 30
ngudi tham gia Workshop voi gia 998, ho s& kiém duoc 2970$ tién loi nhudn ma
khong can lam gi khic ngoai viéc giri mot vai email va dang vai bai post. Tai budi
Workshop, céac bac si gioi thi¢u vé dich vu cta ho va c6 duge mot sb bénh nhan moi.
Dé nhu &n banh.
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Tich hop: V& lau dai, cac bac si thuyét phuc cha phong Gym ban kém thém 1 hoic 2
liéu trinh diéu chinh co xuong khép cta ho cho moi thanh vién méi dén ding ky tap
luyén tai phong tip. Viéc nay gitp chu phong Gym nang cao gid tri phong Gym cua
ho hon so v&i cac phong Gym “tdm thudng” khac. Va cach nay ciing cho khach hang
thiy ring phong Gym cua ho dit wu tién hang dau dén sirc khoe va su an toan cia cic
thanh vién (mot mbi quan tdm 16n cua nhitng ngudi mai bat dau). Doi bén cung co
loi. Gio ddy, moi thanh vién méi ciia phong Gym déu trd thanh khach hang tiém ning
clia cac bac si tri liéu than kinh cot séng va céac bac si c6 thé tiép tuc theo doi ho. Ho
lap lai quy trinh nay vé&i 30 phong Gym va c¢6 dugce sd bénh nhan nhiéu hon ca sd

lwong ma ho c6 thé xtr 1y.

IBi Quyét Chuyén Gia: Nhan Vién Ciing La Khach Hang Tiém Niing

Nhitng cong ty 16n c6 nhiéu nhan vién cé thé 1a nhitng d6i tac Tiép thi Lién két

tuyét voi dbi v6i cac doanh nghiép ban hang truc tiép dén nguoi tiéu dung, nhung

ho lai rdt thuong bi b6 qua.

Vi du: Mdi nhan vién méi duge tuyén dung tai mot cong ty déu duoc tdng mot suét
massage mién phi trong géi chao ming nhan vién méi cia ho. Hodc, ban c6 thé
massage mién phi cho nhan vién cua ho vao gid trua. Mién phi va dé dang. Va rat
nhiéu cong ty mudn mang lai nhiéu gia tri hon cho doi ngii ctia ho. Ho nhan duoc
gia tri mién phi, ban nhan duoc khach hang tiém nang mién phi. Va boi vi ho ¢o thé
khong cung linh vuc kinh doanh véi ban nén ban s€ khong cé nguy co ‘canh tranh’
v6i doanh nghiép cua ho. Vi vay, cac chii doanh nghiép co6 thé 1a mot trong nhiing

dbi tac lién két dé duoc tich hop nhat.

Chi Phi Va L¢i Nhuan

$ —

“Tiép thi Lién két khong hiéu qud véi doanh nghiép ciia t6i”, ké thua cudc noi.
“Téi phai lam cho Tiép thi Lién két hiéu qua véi doanh nghiép cia t6i”, nguoi

chién thang noi.
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Hay la nguoi chién thdng.

Khi tinh toan lgi nhuén & nhiing phuong phéap khéc, chung ta da so sdnh lgi nhudn gop
tron doi (LTGP) véi chi phi dé c6 mot khach hang (CAC). Vay, ching ta chi tién dé
c6 dugc khach hang, va trong mot doanh nghiép co6 1ai, khach hang s& tra cho ching ta

nhiéu tién hon.

Tiép thi Lién két hoat dong theo mot cach khac. Chic chin 13 chung ta van phai chi
tién cho cac ddi tac Tiép thi Lién két. Nhung ching ta khong thyc su kiém lai duogc
tién fr chinh cac ddi tac d6. Thay vi thé, s6 tién ma ching ta da chi cho déi tac lién
két s& duogc chi tra tir cdc khdch hang ma ho mang dén cho ching ta. Vi vay, dé tinh
loi nhuan, chung ta can so sanh khoan chi phi dé c6 mot di tac voi loi nhuan gop tir

tdt ca cac khach hang ma ho mang dén cho chung ta.
Vi du:
Gia st chiing ta c6 mot cong ty kinh doanh san pham, phat trién nhd Tiép thi Lién két.

 Chung ta chi 4.000$ cho cac hoat dong quang cdo dé co mot ddi tac Tiép thi
Lién két. CAC = 4.000$

Mot dbi tac trung binh ban duge 10.000$ doanh thu mdi thang va duy tri trong
12 thang.
o (10.000$ mdi thang) x (12 thang) = 120.000$ tong doanh thu

*  San pham c6 bién loi nhuan gop 13 75%. Hay néi cach khéc, chi phi vén dé san

Xudt san pham 1a 25% tinh theo gia ban 1¢.

o (120.000$ tong doanh thu) x (25% gia von hang hoa) = 30.000$ tong gia
vén o (120.000$ tong doanh thu) - (30.000$ tong gia von) = 90.000$ loi
nhuan gop tir tat ca khach hang do ddi tac lién két mang dén i Ching ta
thanh toan 40% loi1 nhuan gop cho ddi tac:

o (90.000$ loi nhuin gop) x (40% thanh toan) = 36.000$ thanh toan cho dbi
tac lién két

+  Pay la khoan loi nhuan gép ma chung ta con lai sau khi da trir di gia von va chi
phi ddi tac: o (120.000$ téng doanh thu) - (30.000$ chi phi von) - (36.000$
thanh toan cho d6i tac) = 54.000$ loi nhuan gop con lai

 Hiy tim xem ty 1& LTGP trén CAC cuia Tiép thi Lién két ciia chiing ta 1a bao
nhiéu:
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o ($54.000 lgi nhuan gdp con lai) / ($4.000 chi phi dé c6 mot ddi tac) =
12,5:1

...Khong t6i chat nao.

Néu ban van con nhd, thi trude d6 chung ta timg ndi rang chung ta can phai dat duoc
ty 1& it nhat 1a 3:1 d& c6 mot doanh nghiép hoat dong t6t. Nhu trong vi du, ching ta
mudn ty 1& nay tham chi con cao hon thé (5:1, 10:1+). Néu chiing ta c6 nhitng con sb
nhu vay, ching ta chi can lam nhiéu hon. Tuy nhién, néu LTGP:CAC thuc té ctiia ban

nhd hon 3, thi ddy 1a ba cach gitp ban cai thi¢n né:

1) Ha thip chi phi CAC: Chung ta thu hit cac ddi tac Tiép thi Lién két véi mike
chi phi thap hon (bang cach cai thién quang céo, uu dii va quy trinh ban hang).

2) Tang LTGP & Giam CAC: Giup nhiéu ddi tac kich hoat hon (bang cach tao
mot quy trinh ra mat).

3) Tang LTGP: Lam cho ho trd nén c¢6 gid tri hon (bang cach cai thién quy trinh
tich hop).

Biang viéc xay dung Tiép thi Lién két, gio day ban co it nhat hai 16p khach hang.
Nhirng khach hang cua ban, va nhitng ngudi mang khach hang dén cho ban. Va néu
ban c6 cac ddi tac lién két Siéu cap, ban s& co thém mot 16p khach hang thir ba, nhimng
ngudi giup ban c¢6 duge nhitng ngudi mang khach hang dén cho ban! Viéc nay lam
taing mirc 46 phirc tap, nhung néu ban van ¢ thé quan 1y dugc, thi n6 rat dang thuc

hién.

Bay gid ban di hiéu cach sir dung Tiép thi Lién két dé quang céo va cach gitup ho sinh

161 nhiéu hon, chung ta hay tom tat lai moi thu.
Két Luan

Ciing giéng nhu Tiép thi Gidi thiéu, Tiép thi Lién két khong phai 1a mot phuong phap
quang cao ma ban c6 thé ‘lam’. Ho 1a nhiing nguoi s& quang céo san pham cua ban dé
ca hai bén cung c6 loi. Ban lam 4 phuong phap cdt 161 dé c6 duge ho, va néu ban
mudn ho yéu mén ban, thi ban hiy déi dai ho nhw nhitng khdch hang. Boi vi tir nhiéu
gbc nhin, ho thyc su la khach hang cua ban. Va néu ban mang dén cho ho nhiéu gia tri
hon cai gia ho phai bo ra dé c6 ching (dic biét 1a cac chi phi an), thi ho s& mang dén
cho ban nhiéu khach hang tiém nang hon mirc ban c6 thé xur 1y.
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Va nhu nhitng gi chiing ta di hoc trudce do, c6 hai cach dé tao ra mot doanh nghiép 13i

suat kép. Ban c6 thé tim thém nhiéu nguodi khong bao gid ngung mua sdn pham cua
ban hodc ban co thé tim thém nhi€u nguoil khong bao g10 ngirng ban san pham cua

ban thay cho ban.
Tiép thi Gi6i thiéu 1a cach tha nhat. Tiép thi Lién két 1a cach thir hai.

Vé 1y thuyét, mot khi ban d3 xay dung mot doi quan Tiép thi Lién két, ban s& khong
bao gid' can phai quang cdo nita. Poi quan Tiép thi Lién két s& lién tuc mang khach
hang tiém ning dén cho ban tir thing niy qua thang khac. Ly do chu yéu la boi vi —

di€u do cd y nghia doi véi ho.

Cach ban kinh doanh, kha ndng 1anh dao ctia ban va gia tri san phém ctia ban déu c6
lién quan. Trong mét cac doi tac lién két ctia ban, ban chi tot béng thién chi ma ban c6
v&i ho.

Hiy sip xép moi thir mot cach dung dan va ca hai bén s& cing ct canh tir mdi quan

hé nay.

Ho c6 thé s& can dau tu chi phi nhiéu hon dé c6 khach hang, thong qua nhing wu dai
hép dan hon, lgi nhuin cao hon hoic ca hai. Nhung ddi lai, ban s& c6 dugc nhiéu
khach hang tiém ning twong tac hon. Vay tai sao khong nhiéu ngudi lam diéu nay?
Ho khong biét rang diéu nay c6 thé kha thi. Ho khong biét 1am. Hodc ho khong mudn
lam. Pon gian chi ¢6 vdy. Hy vong ching ta di giai quyét dugc ca ba van dé dé cing

mot luc.

Hay nhé rang, quang cdo luon luon co tdac dung, chi la van dé hiéu qua. Vi vay, mdt

khi ban d3 bt dau, hay tiép tuc cho dén khi n6 hiéu qua.

Buéc hanh dong: Hiy quang cdo tuyén dbi tac Tiép thi Lién két cho dén khi ban c6
duoc khoang 10-20 ddi tac. Nhan két qua tur cac ddi tac do va su dung phan hoi cua ho
dé diéu chinh cac uvu dai, cac diéu khoan, cac dot ra mét va chién lugc tich hop cua
ban. Sau do, hdy mé rong quy md mét cach dién cudng bang cach bién két qua cua ho

thanh nhing théi nam cham dau tién thu hat cac dbi tac lién két dén véi ban.
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QUA TANG MIEN PHIi: BONUS — Xay Dung Pdi Quén Tiép Thi Lién Két

Cua Ban

Nhu ban c6 thé théy — 161 1a mot fan ham mg 16n cua viéc xay dung cac chuong trinh
Tiép thi Lién két khi chung duoc thuc hién dung dén. Dé gitip ban ‘lam dung’ ngay
lan dau tién, toi da thuc hién mot video dao tao chuyén sau cho ban. Ban c6 thé truy|

cip mién phi tai: Acquisition.com/training/leads. Va nhu moi khi, ban ciing c6 thé

quét mi QR bén dudi néu ban khong thich gb chit.

Phan IV — Két Luan: Tim Ngwoi Tim Khach

“Ky nang cuoi cung ban can phai hoc la ky nang khién nguoi khdc
lam moi thwr ban can cho ban”.

Chung ta 1am 4 phuong phéap c6t 16i dé thu hut khach hang tiém ning tuwong tac: Tiép
can 4m, Tiép can lanh, ding ndi dung va quang cdo tra phi. Va nho st dung 4 phuong
phap nay, chiing ta c6 hai loai khach hang tiém ning twong tac: mot 1a nhitng ngudi
tré thanh khach hang, hai 14 nhitng ngudi ma chung ta bién ho thanh nhirmg ngudi thu

hat khach hang tiém ning cho ching ta.

Nhiing nguoi thu hat khach hang tiém nang c6 4 loai: Khach hang gidi thiéu khach
hang, Nhan vién, Dich vu quang céo va Tiép thi Lién két. Mdi loai déu co nhiing thé

manh riéng:

« Khach hang gi6i thiéu khach hang (Tiép thi Giéi thiéu) 1a phuong phap c6 tiém
ning 16n nhét gitip doanh nghiép ting truong theo cip s6 nhan véi chi phi thép.
« Nhan vién chiu anh huong truc tiép tir ban va 1a nhitng nguoi thay mat ban van
hanh doanh nghiép.
+ Dijch vu quang cao day ban nhitng k¥ ning s& mai mai theo ban dén sudt doi va
c6 thé chuyén giao lai cho doi nhom.
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* Tiép thi Lién két, mot khi ban da c6 mot hé thong Tiép thi Lién két van hanh,

thi ho c6 thé hoat dong mot cach hoan toan tu chu.

Ban c6 thé tu lam cac hoat dong quang cao hodc nhitng ngudi khac 1am cho ban. Va
“nhiing nguoi khac” thi dong hon ban. Khi ban dwoc tro giup thi ban sé co nhiéu
khdch hang tiém ndng hon. Vi vy, néu ban mudn c6 nhiéu khach hang tiém ning hon

thi d6 chinh 1a con duong cua ban.

Dén lic nay, co 18 dau 6c ban di bit dau quay cudng. Bay gid, khi ban di hiéu nhimg
phwong phap quang céo nay, ban s& nhin thiy khach hang tiém ning & moi noi xung
quanh ban. Chiing ta c¢6 rdt nhiéu cdch dé tang triong! Va ban dung dy... Nhung. ..

ban khong biét can phai tap trung vao cai nao.

Bat ky hodc tit ca nhitng phuong phap tim khach nay déu co thé hd trg ban xiy dung
mot chién luge thu hiit khach hang tiém ning thanh cong, va toi da ¢d ¥ sap xép trinh
tu trinh bay vdi ban theo nhiing gi s€ dién ra mét cach ty nhién. Néu ban ty minh bat
dau, ban c6 khuynh hudng s& c6 Khach hang gi6i thiéu khach hang, trude khi ban bat
dau xay dyng mot doi nhom Ién. Va khi ban bat ddu xay duyng mot doi nhém 1on
(Nhan vién), c6 18 ban s& bit dau tim kiém sy trg giup tir cac chuyén gia (Dich vu
quang cao). Va chi khi mot chit doanh nghi€p c6 du kha nang quan ly moi nguoi trong
ndi bo doanh nghi€p cua minh, thi ho mdi c6 du can dam dé thu quan 1y nhiing nguo1
bén ngoai doanh nghiép (Tiép thi Lién két). Du & trong bat ky truong hop nio, ban

cling dirng mo tuéng rang moi thir s€ dién ra dung dan ngay lan dau tién.

Néu ban nghi ban sé& trg thanh triéu phu trong nam dau tién budc ra ngoai tu kinh
doanh, thi c¢6 1& ban d3 nham. Diéu d6 gan nhu khéng thé. Va chimg nao ban con bi
4m anh boi ¥ tuong “lam giau nhanh”, thi gan nhu dam bao diéu d6 s& khong bao gio
dién ra. Nhiéu nguoi cd géng chon di duong tat sut mot thap ky cho dén khi ho nhan
ra réng 1& ra ho nén chon mét chién lugc va gén b6 véi ndé mét thap ky. Néu ban 1am

nhu thé, thi thanh cong 1a diéu tat yéu.

Mot khi ban tim ra thi gi d6 c¢6 hiéu qua véi ban — hdy gdn b6 véi né. D6 13 nhirng 16
dong vién tdt nhat ma t6i c6 thé danh cho ban. Ban choi tro choi nay cang lau, ban sé
cang choi giéi va cang git hai duoc nhiéu thanh cong. Chi can dirng véi bé cude hay
thay doi phwong phdp sau vai lan that bai. Viéc that bai vao lic ban dau 1a chuyén rat

binh thuong. Trén thyc té, toi mong doi s€ tim dugc mot nguén khach hang tiém nang
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méi trong vong tir 3 dén 6 thang (du day khong phai 14 1an dau tién toi 1am cong viée
nay). Vi vay néu ban hy vong ban s& tim dwgc nhanh hon thé, thi ban nghi ky vong

cua ban c6 hop 1y chua?

Chuing ta da n6i kha nhiéu & day. Phan nay 1a vé cach thic gitp ban mé rong quy mo:
Ban can tim nhiing ngudi gitup ban. Ho chinh 1 mat xich con thiéu. Mdi nguoi déu c6
chién luoc va phuong phap tot nhat cua riéng ho. Hiy st dung phuong phap nao phu
hop véi ban ngay bay gio.

Viéc nay dua ching ta dén Phan V: Bat Pau. T6i mudn sap xép moi thong tin lai voi
nhau that hoan chinh va tron ven dé ban biét chinh xdc phdi lam gi tiép theo. Ching ta
s& cung nhau loai b vinh vién nhiing bé tic vé van dé khach hang tiém ning trong

doanh nghiép cua ban. Tur nay ve sau!

PHAN V — BAT DAU

“Dady khong phdi la két thiic. Tham chi ciing khong phdi la lic bt
dau két thiic. Ma c6 1é ddy méi la két thiic ciia phan khoi dau” —
Winston Churchill
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BU'OC #5

Thang 6 nam 2017. Pd ba thang ké tir khi chiing t6i mat hét tdt ca, mét lan nira, va

chuyén Gym Launch sang hinh thirc kinh doanh nhirong quyén.
“Nay Leila, em nghi sao vé& chuyén nay?”, toi hoi.

“Cé6 chuyén gi vay?”

To1 dua dién thoai cua toi cho co éy Xem.

Kinh giti 6ng ba Hormozi, chiing ti tran trong kinh moi éng ba dén tham dw mot sy
kién dac biét danh riéng cho cac doanh nhdn co thu nhdp tw 8 con 6 tré 1én. Néu ong

ba c6 nha himg tham gia, xin vui long cho chiing t6i biét.
“Nghe ¢6 vé hay ddy”, c6 ay noi, “...nhung thu nhdp cta ching ta ddu dén 8 con sb
dau?” Toi gia vo khong nghe thiy c6 4y néi. “Em c¢6 mudn di khong?”

“Chic chan rdi. Chi phi tham du duoc bao gém trong khoang phi tr van cia chung ta

roi phai khong?”
“Pgi mot chut, dé anh hoi!”

Mot 14t sau, t6i nhan duoc mot email phan hoi:
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Khéng, ddy la mét khoan phi bé sung. Sw kién nay sé dién ra trong 2 ngdy, chi gidi
han 10 nguoi tham dy tai mot khu nghi duong riéng biét.

“Chua bao gom”, toi noi.

“Um... chung ta c6 du tién tham du khong?”... Cha!

“Ai quan tdm cht? Chung ta khong thé khong c6 tién tham duy!”
10 ngay, mét chuyén bay dai, va sau dé la mét chuyén xe ngan...

Chung t6i di di dén d6. D6 1a cude gip g cia “nhitng nhan vat dic biét”. Toi ting
dat ra mot muc ti€u, do 1a s€ mang dén nhiéu gia tri nhét c6 thé cho moi nguoi khac ¢
bat ctr noi ndo t6i dén. Nhung ngay khoanh khic khi toi budc vao noi day, téi nhan ra
moi th vuot qua tam cta minh. Toi nhan ra hau hét moi nguoi ¢ day. Ho déu rat noi
tiéng trong gi6i quang céo. Tt ca ho déu timg dién thuyét tai cac sy kién 1én. Nhiéu

nguoi xin chit ky. Kiém duogc hang tri¢u do.

Sau d6, 1a t6i. T6i khong phai 1a mot doanh nhan c6 muc thu nhap 8 con sd. T6i chi 14
mot dira tré dén tir Baltimore, tra tién dé duoc hit tho chung bau khong khi véi nhiing
nguoi khac ¢ day.

Sau khi moi nguo1 6n dinh cho ngdi, ching to1 ¢ vai phut néi chuyén xa giao roi sau
do di vao cong viéc. Cudc gap go theo cach thirc ndy hoan toan trai nguoc so véi cac
san khau 16n, hé thong am thanh bung no, dén chi€u sang va nhirng hi¢u img san khau

khac nhu céc su ki¢n “thuc su” thuong co.

Dién gia dau tién da sin sang phat biéu. Ong c6 kiéu téc bui, mic quan 4o rong nhu
kiéu d6 yoga. Trong rat “hip-pi”. Nhung sau d6, 6ng mé dau bai thuyét trinh bang
viéc ké vé cach ong chi kiém dugc cé 3.000.0008 mdi thang... C6 thdit khéng viy!?
T6i cam thay giéng nhu dang bi lira. Nhiing con s6 méa 6ng chia sé véi mot thai do vo
cung than nhién khién t6i choang vang ca dau 6c. Lam sao ma chuyén nay kha thi

duwoc?

Ong ti€p tuc ndi vé du loai kinh doanh, quang cdo va céc thuat nglr cong ngh¢. Ong
chi vao cac do thi va bi€u do, nhin muon chong mat. Téi dén day dé dugc hoc hoi

nhi€éu hon v€ quang céo, nhung bay gid clt moi gidy troi qua toi lai cdm thay minh
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ngd nghéch hon mdt chut. T61 nhan bi€t dugc nhiing tir nglr ma 6ng ndi du dé nhan ra
minh chang biét gi hitu ich vé chung ca. Bai ndi ciia 6ng virot xa su hiéu biét cua toi.
To1 bat dau d6 mo hoi. Leila nam lay tay t6i. Ca hai ching t61 déu cang thang va cam

thiy moi thir vuot qua strc minh.

Ong két thac bai thuyét trinh va bat ddu phan Hoi & Pap. Tuyét voi! Nhung cac cu
hoi duoc dit ra ciing ¢ tAm murc tuong ty nhu bai thuyét trinh cua ong. Oi khdng, t6i
van mo mit. Sau do, mot cau hoi co vé ling ting vang 1én: “Vay, 0m... Anh hoc tat ca
nhitng tht nay tir cadc khoéa hoc nao vay?”. Gio mdéi la luc chung toi noi chuyén. Toi
nghiéng nguoi vé phia trudc. Cam san but trong tay. Cau tra 1oi ctia 6ng da thay doi ca

cuoc do1 toi:

“Tai thoi diém nay, t61 khong con mong chd s& hoc duoc didu gi méi mé tir cac khoa
hoc nira. To6i phai hoc bang cach 1am. Va t6i ‘lam’ bang cach danh ra 1% doanh thu
ctia minh dé thur nghi¢m céc chién dich méi, cac kénh méi, cac trang méi hoac don
gian 1a nhimg ¥ tudng dién rd moi. Va sau mdi 1an thir nghiém, t6i lai hoc duogc bai
hoc gi do. Vi vay, s6 tién tdi bo ra that su c6 ich. Bat cir khi ndo mot trong cac thu
nghiém nay thanh cong, va mdt s6 that sy da thanh cong, thi né déu mang lai nhimg

loi ich rat lon.

“T6i hoc duoc nhitng diéu tuyét voi va kiém dugc nhiéu tién hon rat nhiéu so véi so
tién to6i di bo ra. N6 gitip toi nang cao vi thé doanh nghiép ctia minh, va quan trong
hon, n6 gitip t6i nang tam gia tri ban than. Vay nén, hay danh riéng mot vai phan triam
trong ngan sach quang cdo ciia ban, du 13 1%, 5% hay 10%, dé thir nghiém nhiing
diéu méi ma khong mong doi sé thu vé loi nhuan. Hay xem d6 1a mot khoan dau tu

cho phén hoc tdp cia ban”.

T6i cam thay mot con 6n lanh chay doc song lung, nhu thé c6 mét con 4c quy phan
xét ndo d6 vira mai thoat ra khoi co thé toi. Ong da trao cho t6i quyén duge phép that
bai.

Khéng cé i la phép mau & day ca. Néu éng dy cé thé lam dwoc, thi téi ciing cé the.,

skeksk

296



Tuan tiép theo, t6i tdng gdp ba ngan sach quang cao ciia minh. Phai, 6 1a mot quyét
dinh kha manh tay. Nhung tu duy cta t6i di hoan toan thay d6i. Hodc toi s& kiém

dugc nhiéu tién hon, hoac s gioi hon.

Cong viéc kinh doanh cua chung t6i tang tir 400.000$ vao thang 6 1én 780.000$ vao
thang 7. Ké tir d6, chi phi dé c6 khach hang cua toi cling ting cao. Vay nén, toi da thir
nghiém véi nhitng khan gia méi. Hau hét déu that bai. Sau dé, 1a mot i ghi ban.
Bum, chung t61 vuot qua muc 1 triéu do roi dén 1,2 triéu do, roi dén 1,5 triéu d6 mdi

thang.

Sau do6, toi nhan ra chung toi da khong theo ddi cham soc cac khach hang tiém ning
twong tac. Chung t6i thr nghiém véi email. Khong hiéu qua. Chung t6i thir nghiém
voi1 cac cude goi dién thoai. Khong c6 gi xay ra. Sau do, to1 thur gui tin nhin hang loat.

Ui troi, chiing t6i ting vot 1én dén 1,8 triéu do trong thang tiép theo.

Ké tir 46, chiing t6i tién hanh thir nghiém quang céo tra phi mot cach dién cudng.
Chung t6i tao ra that nhidu quang céo va tip trung hon vao gia tri san xuat ctia chung.

Bum. Ching t61 vuot qua méc 2,5 triéu d6 moi thang.

Sau d6, chung t6i trién khai chuong trinh Tiép thi Lién két va bo tai thém 1,5 triéu do
mdi thang. Viéc nay gitip chung t6i vuot mdc 4 triéu d6 mdi thang. Vai nam sau, danh

muc dau tu hién tai cta ching to61 da lén dén hon 16.000.000$ mdi thang.

Vi vy, hiy thir nghiém cho dén khi ban tim thiy thtr gi d6 hiéu qua. Trién khai n6 &
quy mé 16n. Tap trung. Tang gap d6i cho dén khi nd khong con hiéu qua nita. Sau d6
lai tiép tuc thir nghiém cho dén khi ban tim théy thir hiéu qua tiép theo, va lai nd luc
ting gip d6i thir d6. Nhirng budc nhay vot nhu vy 1a cach duy nhat dé mé khoa cong
viéc kinh doanh cung véi cudc séng ma ban mong mudn. Va co 18, n6 ciing giup tiéu

diét con ac quy hay xét doan & bén trong ban.
Vay nén, tir bay gio trd di...
Hoac la ban thcfng, hodc la ban hoc.
Két Thiic Phan Khéi Pau
Tbc do kiém duoc nhirng khoan tién 16n cla ban phu thudc vao tdc do ban hoc duoc

cac k¥ ning kiém tién 16n nhanh dén thé nao. Viéc tim thém cac khach hang tiém
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ning tuong tac v6i nhitng k¥ ning quang cio 1a mot lua chon khoi dau tuyét voi gitp

ban kiém dugc nhiéu tién hon.

Trén thuc té, bat ké sd tién ban kiém duge 13 bao nhiéu, chi can ban co cang nhiéu
khach hang tiém ning twong tac, ban s& ngay cang kiém dugc nhiéu tién hon. Va dang
budn 14 nhitng kj nang nay doi héi phai cé thoi gian dé hoc. Vi vay, toi chia sé nhimng
kinh nghiém cia t6i dé gitp ban tiét kiém dwoc vai ndm thoi gian cia ban. Dé giup
ban rit ngan khoang cach giira khong c6 tién va c6 thém nhiéu tién. Pa dén luc bién
diéu d6 thanh hién thuc.

Noi Dung Chinh Ciia Phan “Bit Pau”

Phan cubi cing nay gdm c6 ba Chuong. Pay 1a nhiing chuong ngan nhe nhang, giéng

nhu thoi gian chiung ta da danh cho nhau.

Chuong tht nhét, Quang Céo Ngoai Ddi Thuc — Tbi s& ndi vé mot nguyén tic quan
trong cua toi khi quang cdo. Sau do, t6i sé ting ban ban ké hoach quang céo 1 trang
clia c4 nhn t6i va ban c6 thé str dung n6 dé thu hat thém nhiéu khach hang tiém ning

tuong tac hon ngay hom nay.

Chuong tiép theo, Két Hop Moi Thir V&i Nhau — T6i s& vach ra 16 trinh dé ban mo

rong quy md tir mot vai khach hang tiém ning ban dau trd thanh mot ¢d may Khach
Hang Tiém Nang 100 Triéu Do.

Cudi cung, Mot Thap Ky Trong Mot Trang Sach — Toi sé liét ké tit ca nhirng kién
thirc ching ta d hoc thanh cic gach dau dong dé ban thiy duoc trong sudt khoang
thoi gian bén nhau, ching ta di cing nhau di duoc bao xa. Sau d6, dé tién ban 1én
duong, t61 s€ chia sé¢ vdi ban mdt cau chuyén ngu ngdén da giap té6i vuot qua nhiing
thoi diém kho khan nhét.

Quing Cao Ngoai Doi Thuc: Hwéng Muc Tiéu

(13

eu mot it da la tot, vay nhiéu hon sé tot hon”.
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KE HOACH CUA BAN

BUOC #2

BU'OC #3

BU'OC #4

BUPOC #5

Thang 6 nam 2014.

Khi t6i ra mit phong Gym dau tién ciia minh, t6i dd st dung chinh nhirmg quang céo
trd phi ma trudc day toi ting st dung cho phong Gym cua Sam. Va chung hi¢u qua
duge mot thoi gian. Sau mot thoi gian, chi phi bit ddu ting 1én. Vi cing mot khoan
chi phi, toi lai c6 it khach hang tiém ning hon. Nhung t6i vin can c6 nhiéu khach

hang hon. T6i khong biét minh nén lam gi nita.

T6i n6i chuyén véi mot ngudi ¢b van dang diéu hanh mot chudi salon chuyén nhuém
da ram nang dé xin 10i khuyén. Anh noi: “Trudc khi cé tat ca nhitng thi trén mang
Internet nay, cac to roi quang cdo da tung hiru ich vdi ching t61, anh nén thir xem”. Vi
vay, ching t61 da thu. Chang t61 in 300 to ro1. Ngay hom sau, ching t61 kep to roi trén
nhimg chiéc xe 6 t6 dau gan khu vuc phong Gym. Mot ngdy trdi qua. Khong co didu

gi xay ra. Ngay hom sau, chudng dién thoai reo. Cudi cing thi...!

“Nay, anh 1a ngudi da dé to roi trén xe cta t6i...” Tim toi dap thinh thich. Cdch nay
da co hiéu qua!
“Pung, dung, t6i day! Toi co thé gitip gi cho anh?”... Nhung trude khi t6i kip noi hét

cau thi anh ta ngit 10i.

“A, anh da lam tray chi€c Mercedes cua t61...” Ui troi oi! ““... Anh phai tra tién dé sua
nod...”

To6i phat hoang va cip dién thoai. Anh ta goi lai. T6i dé mic chudng reo. Anh ta
khong bao gio goi lai nita. D6 13 cude goi duy nhat ma t6i nhan dugc tir viée phat to

roi. Khong mdt khach hang tiém nang nao. Khong cé gi ca.
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Vi tru: 1. Alex: 0.
Vai tuan sau do...

T6i ngdi trong sanh phong Gym cho khdch hang tir trén troi roi xuong. Cam thiy
budn chan va co chut that vong, t6i goi dién cho ngudi ¢b van c6 “y tuong sang sudt”

vé viéc phat to roi.

“A, Alex, sao roi?”

“Unmn... khong tt 1am”.

“Sao vay, co6 chuyén gi?”

“Chung t61 da phat to roi nhu anh da no6i”.

“O vang, anh c6 bao nhiéu khach hang tiém ning tir viéc nay?”
“Khong c6 ai ca”.

“Hum. .. la vay!”, anh 4y ngimg lai, “Quy mo thir nghiém ctia anh 13 bao nhiéu?”
“Y anh 14 sa0?”

“Anh da phat bao nhiéu to roi?”

“300 t0”, t61 nd1 v giong buc boi.

“Cai gi? Anh chi phat c6 300 td? Kho ma biét dugc co gi hiéu qua hay khong véi mot
s6 lugng nhoé nhu vay... Toi da thir nghiém véi 5.000 to. Sau d6, khi ching toi tim ra
mot mau thiét ké hiéu qua, ching t6i phat ra 5.000 to mot ngay, mdi ngay, trong sudt

mot thang...”

Nam nghin to? Anh Ay thir nghiém véi s lugng 16n hon gip gan 17 1an so vé6i toan bo

“chién dich” cua t61. Va anh ay lam no6 trong mot ngay. T61 c6 cdm gidc minh giong

nhu nhitng ngudi hay phan nan rang tap thé duc khong hiéu qua chi sau mét lan toi

phong Gym vay. Va toi ghét kiéu ngudi do.
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“...Y t6i 1a anh nghi anh s& nhin dugc phan hoi kiéu gi?”, anh ta cudi khic khich,
“Néu chung ta thu dugc 0,5% phan hoi thi da rat tot rdi. Néu chung ta c¢6 dugc 1% thi
d6 1a to chién thang. Chi véi 300 to roi, 0,5% nghia 13 mot ngudi rudi. Nhu vay rat

kho biét liéu anh c6 dugc to roi chién thing nao khong”.
T6i khong con gi dé néi. Anh 4y néi dung. T6i cam thdy minh giéng nhw mét ké ngoc.

T6i khong biét anh 4y c6 con nhé vé cude goi nay khong. Nhung né khic sau trong
tam tri toi. Toi ty htra voi ban than ring toi s& khdng bao gio dé viée thiéu nd luc tré
thanh 1y do khién t6i khong thanh cong trong bdt ky viéc gi nita. Van dé c6 thé nam ¢
chd khac. Loi chao hang. Bai quang cdo. Hinh anh. Viéc nhim muc tiéu. Truyén

thong. Nén tang. Vi tri ctia mit tring. .. Nhung khdng. duoc. do. thiéu. nd. luc.

Ba tram to roi khong hé c6 gia tri d6 da day cho t61 mot bai hoc cuc ky to 16n. T6i da
lam dung, nhung chua du. Thu t6i con thiéu c6 thé dugc dién ta bang mot tir duy nhat:

sO luong.

Neil Strauss ting no6i: “Thanh cong dén tir viéc ban 1am nhiing viéc binh thudng trong
mot khoang thoi gian dai bt thuong ma khong can phai thuyét phuc ban thin rang
ban théng minh hon ban nghi”. Hanh dong dung nhung sé luong sai thi van s& tht
bai. Hau hét moi ngudi, bao gém ca toi, déu ditng lai qud sém. Chung ta khong lam
du.

Hau hét moi nguoi déu danh gia qua thap sb luong can thiét dé gitp quang cdo phat
huy hiéu qua. Ho tham chi con khong 1am dén mot nira hay tham chi 1a mot phan ba
sb luong can thiét. Thue té 13 ho lam qué it. Toi chi m&i lam 1/1500 mirc dd nd luc

can thiét trong mot chién dich phat to roi — chi la do t6i khéng biét.

T6i ludn nghe moi ngudi nodi rang: “Alex, t6i da tiép can dén 100 ngudi trong 6 tudn

qua, toi chi c6 dugc mot khach hang. Cach nay khong hiéu qua roi!”.

Tra 16i: “Ban méi chi lam bang 1/42 s6 luong cong viéc can thiét. L& ra, ban phai tiép

can 100 nguoi moi ngay, chir khong phai 100 nguoi trong 6 tuan”.

Hau hét moi nguoi khong hi€u duge rang quang cdo la mot tro choi cua dau vao va
ddu ra.
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Déi véi ho, két qua dau ra dudng nhu ludn ndm ngoai tim kiém soat. S6 luong nho nd
luc ctia ho & dau vao khién ho nhan duoc két qua dau ra sb khach hang tiém nang
tuong tac vira thap vira khong dang tin cdy. Chung ta cAn cham dut viée nay ngay bay
gid. Ban bo ra cang nhiéu nd luc cho dau vao quang cdo thi dau ra cta ban s& cang

nhiéu khach hang tiém ning twong tac. Cham hét!

Bay gio, chiing ta di hiéu rd nhimg viéc ban can 1am (4 phuong phap cot 16i). Va nhu
chung ta da hoc cach t6i da hoa 4 phuong phap cdt 16i d6 — ban chi can 1am nhiéu hon
va t6t hon trude. Ching ta bat dau véi Quy tic 100 — nhung khi ban dan dan xem do
trd thanh mot chuan muc thi ciing 1a luc ban di san sang dé nang lén mot tdm cao mdi

vOl...
Quy Tic 100 Nang Cao — Hwéng Muc Tiéu

Mot chudi phong Gym cuc ky thanh cong da cho phép cac Quan ly Kinh doanh cua
ho dugc tu 1én lich trinh lam viéc cho riéng minh. Nhung vé1 mét diéu kién — ho phai
c¢6 duoc 5 thanh vién méi ding ky mdi ngay bang moi gid. Vi vy, néu ho hoan thanh
cong viée trudc bita trua, ho co thé nghi ngoi som. Nhung néu ho phai mat dén 18 gio
moi hoan thanh thi cling danh chiu. Ho goi kiéu lich trinh lam viéc nay la

“hudng-muc-tiéu”.

T6i nhan thdy cic doanh nhan va nhiing nhan vién ban hang uu td & moi linh vic déu
dang lam vi¢c theo mot cach thirc “hudng muc ti€u” nhu vay. Do 1a do cach lam viéc
nay ciing giéng nhu Quy tic 100... nhung & phién ban danh cho “nhiing ngudi ding
cép”. Ban khong chi cam két lam viéc gi d6 mot s6 1an cu thé nao do... ma ban cam

két 1am viéc cho dén khi dat dugc mot sb két qua cu thé — bing moi gia.

Vi vy, viéc nay ciing c6 nghia 1a ban c¢6 thé “mé khoa” mot cap do nd luc hoan toan
moi cia ban than, cép dd ma tham chi ban chua bao gio nhan ra minh c6 thé nd luc
dén nhu vay. Muc tiéu nay co thé chi 1a lam viéc gi d6 50 1an dé c6 duoc két qua
mong mudn. Hodc cling c6 thé giéng nhu viéc phat td roi, 5.000 lan, mdi ngay, trong

nhiéu nam.

Néu ban mudn nang cong viéc quang cio cta ban 1én mot tim cao méi — hiy 1am viée
cho dén khi cong viéc duoc hoan thanh. Bé di ¥ tuong “cd gang hét sirc”. Thay vi thé,
hay lam nhimng gi can lam. Va d6i khi viéc nay ciing dong nghia véi viée “cd gang hét
strc” cta ban can phai ting thém mot chit nita.
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Téi Pa Lam Viéc Hwéng Muc Tiéu Hiéu Qua Nhu Thé Nao

ANH SACH VIEC

CAN LAM

Thirc day v/
Quang céo v/

Kiém tién ¢

Péanh rang v/

Don giwdng [

Néu phai chon 3 théi quen hitu ich nhit trong cudc doi toi — thi d6 s& 1a:

1) Thuc diy sém (4-5 gid sang) — Loi khuyén tir cac chuyén gia: Diéu nay that ra

cling c6 nghia l1a hay di ngu som...

2) Bit tay ngay vao 1am viéc — Khong can nghi thirc. Khong can thu tuc. Toi udng

ca phé va bit tay ngay vao lam viéc.

3) Khong hop hanh cho dén trua — Khong dé thoi gian lam viéc bi gian doan.

Khong bat ctr diéu gi. Tap trung hoan toan vao cong viéc.

Phai noi 1d rang t6i khong nghi c6 phép mau gi xdy ra khi ban day sém ca. Nhung toi
thuc su tin rang phép mau s& xay ra khi ban lam viéc trong mot khoang thoi gian dai
khong bi gian doan ngay sau mot gidc ngu dai khong bi gian doan. Néi cho cung, d6
1a nhitng gio' lam viéc hiéu qua nhat cho cong viéc hiéu qua nhat ma t6i c6 thé lam. ..

khong co diéu gi can trd... Moi. Mot. Ngay. Lam sao ban c6 thé that bai dugc chi!

Va béi vi t6i biét rd minh c6 thé 1am dugc gi trong mot ngay nén toi thiét 1ap cac muc
tiéu hang ngdy cua minh theo dé. Sau do, chi sau khi phan céng viéc danh riéng d6 da
duoc hoan thanh, thi t6i méi bat dau giai quyét nhitng viéc khac, noi chuyén véi moi

nguoi va xu ly cac cong viéc khac.

Thirc day som, bat tay ngay vao 1am viéc va 1am viéc lién tuc sudt 8 tiéng 1a nhiing
“thoi quen két hop” mang lai loi ich cao nhat ma t6i da rén luyén duoc. Vé lau dai,
néu ban chon ap dung thir cac théi quen nay, t6i hy vong né sé& gitp ich cho ban giéng
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nhu n6 di giup ich cho t6i (hodc t6t hon). Va néu ban dang nghi: “Poi di! Nhu vay 1a

phai 1am viéc hon 12 gid mdi ngay!”, thi ban di dung. Téi choi dé thing. Nhung néu

ban dau ban cam thay choang ngop vai di€u nay, thi to1 hi€éu cam giac do. Ban chi can

diéu chinh gidm lai mot vai gio ro1 sau do tang dan tir tir. S€ c6 nhiing ngay cam thay

kho khin, nhung t6i luén tw nhic nhé ban than minh:

“Hdy lam nhiéu hon ho lam, va ban sé co nhiéu hon ho co”.

Boi vi ¢ hau hét cac cong ty, cong viée
clia toi thuong 1a “mang vé nhiéu khach
hang hon”, nén t6i tdp trung nhidu vao
quang cdo. Vi du, cudn sach nay dugc viét
dac bi¢t trong khodng thoi gian lam vige
“hudng muc tiéu” cua toi. Vi sao vay? Boi
vi day 1a mot tai san co thé giup toi co

thém nhiéu cong ty hon nira.

Mbi khi t6i bi “tuét mood” dén mirc
suy nghi “Tai sao minh phai ban tam
chuyén nay nita?”, téi chi c6 ging
nhdc nhé ban than rang: “Pdy la noi
hau hét moi nguoi dirng lai, va dé la Iy
do tai sao ho khong thing”. (Alex
Hormozi)

Vi vay, néu ban muon lam vi¢c theo nhitng thoi quen két hop cua to6i, thi ban s€ can cé

mot ban ké hoach hanh dong rd rang trong mot khoang thoi gian. Pay 1a ban ké hoach

quang cdo don gidn nhat ma t6i c6 thé cung cap cho ban.
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Checklist Quang Cao 1 Trang

Buéc #1: Chon loai khach hang tiém ning twong tac ma ban muén tim: Khach hang,
Tiép thi Lién két, Nhan vién, hay Dich vu Quang céo

Bwéc #2: Chon 1am viéc theo Quy tic 100 hay Huéng Muc Tiéu. Cam két v6i Danh
sach Hoat dong Quang cao Hang ngay cua ban

100 / Ngay x 100 Ngay

Am Lanh

Durssuso] TIEP cdn| Tigp can

1 ., i .k
Bouwp | SOphit [ SOtEn
I"Ifli dung Quang cao

trd phi

Bonus: Lam mot trong 4 phuong
phap cot 161 100 lan / Ngay hodc hon

Buwéc #3: Dién Checklist Quang Cao cho hoat dong hang ngay d6

Checklist Quang Cao Hang Ngay

Ai: Ban

Cai gi: San pham cdt 161 hay san phim nam cham cua ban

O dau: Nén tang

Vi ai: Khén gia / Danh sach

Khi nao: 8 gid dau tién trong ngay

Tai sao: C6 X khach hang tiém ning twong tac hodc nguoi tim khach
Nhu thé nao: Tiép can 4m / lanh, ding ndi dung, quang céo tra phi

S6 lwong bao nhiéu: | 100 1an hodc cho dén khi dat myc tiéu

S6 14n bao nhiéu: S6 theo dbi cham soc / s6 1an nhdm muc tiéu lai

Trong bao lau: 100 ngay hodc cho dén khi dat muc tiéu

Buwéc #4: Thyc hién nhimg hoat dong nay hang ngay cho dén khi ban c6 du tién dé chi
tra cho nhitng nguoi khac 1lam cong viéc do cho ban.
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Buwéc #5: Khi ban di c6 du tién thué nguoi, hiy quay lai Budce #1. Chon Nhan vién 1a
loai khach hang tiém nang nhdm muc tiéu mai. Lap lai cac budc tir 1-4 cho dén khi

ban c6 dugc su trg giup can thiét. Sau do, lai mé rong mot 1an nira.
Keét Luan

Rét nhiéu trang. Rat nhiu y tuong. Ching ta di sip dén hdi két. Nhung ban van chua
c¢6 khach hang tiém ning. Chuyén gi dang xay ra vay? Tra 10i: Viéc doc sach khong
khién cho moi nguoi quan tdm dén san pham ban dang ban... Qudng cdo mdi lam
duwoc dieu d6. Néu ban khong noi cho ai biét vé san phém ban dang ban thi ban s€

khong cé duoc bit ky ai quan tdm dén nd. Cham hét!

Chuong nay trinh bay ban ké hoach quang cdo theo cach thirc don gian nhat ma toi co
thé:

* Lam viéc “hudng muc tiéu”
* Cau trac mot ngay cua ban dé c6 thé lam viéc hudéng muc ti€u
* Tao muc ti€u va cam k&t hoan thanh muc ti€u d6 voi danh sach Checklist

quang céo 1 trang.

Nhiéu nguoi thuong bo qua viéc lap ké hoach, hodc té hon nita, ho viét mot ban ké
hoach dai 100 trang nhung khong bao gio dung toi. Vi vay, hay bo qua vi¢c lang phi
thoi gian khiing khiép nay dé ngdi viét hang dong trang ké hoach nham nhi. Hay khai
thac strc manh cua viéc liét ké cac budc hanh dong trén mdt trang duy nhat. No &
gitp ban tranh bi€n minh, sao nhang va 4o tudéng. Hoac ban da lam hodc ban khong
lam. Ban c6 thé danh ddu vao Checklist Quang cdo 1 Trang nay chi trong khoang 5
phat. Va mot khi su that tran trui duoc phoi bay truéc mét ban, ban s& thiy tt ca

nhiing gi ban con lai 1a lam di!

QUA TANG MIEN PHI: BONUS — Checklist Quang Cdo C6 Thé Tai
Xuéng

Ban c6 thé xem phan dao tao bd sung va tai xuéng danh sach Checklist nay dé dién

thong tin cua ban vao tai Acquisition.com/training/leads. Va nhu moi khi, ban cling

c6 thé quét ma QR bén dudi néu ban khong thich gb chit.
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Bai hoc Alex Hormozi
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L¢ Trinh — Két Hop Moi Thir Véi Nhau
Tt 0 d&én 100.000.000$

“Mot nha lanh dao phai dat muc tiéu cao, tam nhin rong, danh gia
khach quan, co vdy moi tach biét ban than khoi nhitng nguoi binh
thwong hay tranh ludn giéi han & tam nhin han hep”.

- Charles de Gaulle, Tong Thong Phdp Trong Thé Chién Thir II

Pé dén duoc noi ban mudn dén, ban phai biét diéu gi dang cho doi ban phia trude. Vi
vay, trong Chuong nay, t61 s€ mo ta nhiing giai doan ma ban sé trai qua khi ban mé
rong quy md quang cdo. Acquisition.com d va dang sir dung 16 trinh nay dé mé rong
quy mé cac doanh nghiép trong danh muc dau tu cua chung t6i, tir vai triéu mdi nim
1én dén hon +100.000.0008. Cac cap do ¢ ddy s& giup ban xac dinh minh dang dimg ¢
dau trén “cot tuong than” quang céo, dé ban biét ban can lam gi dé dat duoc cép do

tiép theo.

Cé'ip do 1: Ban be cua ban biét vé san phcfm ban dang ban. Dé bat dau thu hat khach
hang tiém ning tuwong tac, ban dua ra mot 15i chao hang, tdi mot kiéu chan dung
khach hang, trén mot nén tang. Thoi diém ban c6 dugce khach hang tiém ning twong
tac cling 13 thoi diém ban c6 thé bat dau kiém tién. Doi vai toi, viéc nay bat dau bang

cach tiép can dén tat ca moi nguoi ma toi quen biét.

Cap do 2: Ban lién tuc noi voi moi nguoi ban biét vé san pham ban dang ban. Ban
biét chinh xac nhiing cong viéc dau vao ma ban can lam dé c6 mdt khach hang tiém

ning tuong tac bang phuong phap quang cdo ma ban lwa chon. Va bang cach mo rong
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quy mé dau vao, ban lién tuc co6 dugc khach hang. Nhung nhitng khach hang nhét

quan chi c6 duogc khi ban t61 da hoa nang luc lam viéc ca nhan ctia minh.

Doi voi to1, ngoai viée tiép can am, toi con toi da hoa nang lyc lam viéc cd nhan minh
bang quang cao trd phi, st dung mdt Case Study lam nam cham thu hut khach hang
tiém ning. Nhung khi nhin lai, t6i w6c gi t6i da bat dau bang cach ding ndi dung mién

phi. Vi vy nén toi dé nghi ban 1am theo cach do.

Hanh dong chinh: Tiép can am va dang ndi dung cang nhi€u cang tot mot cdch nhat
quan.

Cap @0 3: Ban tim cdc nhén vién givip ban lam quang cdo nhiéu hon nita. Ban da toi
da hoa cac dau vao ca nhan cho quang céo, nhung chua t6i da hda nén tang. Va néu
ban mudn cé nhiéu khach hang tiém ning twong tac hon thi nghia 1a ban chi c6 thé
lam mot diéu duy nhat — Lam nhiéu hon nita. Véi t6i, t6i da thué mot ngudi quay

phim va mot ngudi phu trach quang cao dé xir Iy hau hét cac quang cdo tra phi cho toi.
Hanh dong chinh: Ban thué nguoi lam cong viéc quang cao cho ban.

Cap d6 4: San pham cua ban di tot dé dwoc khdch hang gidi thiéu mét cdach nhdt
qudn. Ban tiép tuc xay dung thién chi va c¢b ging co duoc trén 25% s lugng khach
hang tir ngudn Tiép thi Gi6i thiéu. Bay gio, ban di sin sang ting cudng quing céo
thém mot 1an nita. Nhung dé lam duoc viéc nay, ban phai nghi€m tuc hon trong viéc

tuyén dung mot doi ngii gitip ban lam diéu do.

Pay chinh 14 khi t6i nhan ra cic quang cio cia toi di bi tat nhung toi van co khach
hang hang tuan nho Tiép thi Gidi thigu. Vi vay, t6i nd lyc ting gap doi so lugng gidi
thiéu. T6i xay dung thién chi bang cach sir dung phan hoi ciia khach hang dé cap nhat
san phém ctia minh mdi hai tuan mét lan. Cung luc do, toi cling khéi dong mot

chuong trinh Tiép thi Gi6i thiéu manh me v&i nhitng wu dai 16n.

Hanh dong chinh: Tép trung cai thién san phdm cho dén khi ban nhan dugc nhiing
luot Tiép thi Gidi thiéu nhat quan, sau d6 quay lai mé rong quy md quang cdo cta ban
v61 mQt dg1 nhom 16n hon. Pay 1a khi hau hét moi nguoi cam théiy r6i loan. Ho dé san

pham bi tudt déc va khong bao gid phuc hdi dugce nita.
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Cap dd 5: Ban qudng cdo & nhiéu noi theo nhiéu cdch thirc hon dén nhiéu nguoi hon.
Dau tién, ban mé rong sang cac ddi twong khan gia méi trén nén tang tot nhit cua ban.
Sau do, ban tao quang cdo ¢ moi vi tri va loai phuong ti€én ma nén tang d6 ho tro. Va
sau khi doi nhoém cua ban c¢6 thé thu duoc nhirng két qua nhét quan, ban mo rong doi
ngil ctia minh thém mot 14n nita dé b sung thém: mét nén tang khdc, thém nguoi tim
khdch hodc thém 4 hoat dong cot 16i.

V¢ phia t6i, t61 da ban trung hai con nhan chi vdi mot miii tén. T6i d@ mé rdng quang
cao tra phi dé thu hut ca cac doi tac Tiep thi Lién két tiém ndng. Chinh viéc ndy da mo

duong cho cac chuong trinh Tiép thi Lién két cta toi.

Hanh déng chinh: Tao cic quang céo sinh loi bang cach sir dung it nhat hai phuong

phap trén nhiéu nén tang.

Cap a9 6: Ban tuyén dung nhitng st thi. Cac nha quan tri cta ban 1a ngudi phét trién
cac phong ban cy thé phu trach mot phuong phap quang cdo hoic mot nén ting ma
khong can sy c6 mat cua ban. Va ngudi ma ban can tim khong phai 14 nhitng ngudi co
tiém ning. Ban can tim nhitng nha linh dao day dan kinh nghiém c6 chuyén mén

trong chinh xac Iinh vyc cong viéc ma ban muon. Pay 1a gidi han cta ching ta.

T6i phai mat dén ba ndm dé nhén ra hai diéu nay. Tha nhat, t6i cAn nhitng nha quén tri
ky cuu, c6 kinh nghiém 1am viéc pht hop voi cac van dé cua toi. Va thit hai, ho can co
dong luc lam viéc manh mé hon. Nhung vao Iuc t6i nhan ra nhirng diéu nay, t6i da
ban cac cong ty d6. Khi toi bat ddu xay dung Acquisition.com, t6i nhén ra sirc manh
ctia viéc m& rong chiéc banh dé thu hat thém nhiéu ngudi phu hop dau tu dé gianh
chién thang. Day 1a cach chung t6i d vuot qua cac mbe doanh thu 100 triéu d6 rdi sau

d6 13 200 triéu d6 va hon nita trong danh muc dau tu cta chung toi.

Hanh dong chinh: Tim cac nha quan tri va cac truong by phan day dan kinh nghi¢m

de tiép quan cac hoat dong quang cao va cac kénh quang cao moi.

Bi Quyét Chuyén Gia: Thué Kinh Nghiém, Khong Thué Tiéem Ning

To6i da thir 4p dung phuong phap Tiép can lanh hai 1an trude khi né hiéu qua vao lan

thir ba. Su khac biét chinh ndm & nguoi ma t61 thué dé lam cong viéc do. Lan dau

tién, toi thir thué mot ngudi & ngoai cé kinh nghiém — 1an d6 that bai. Lan thi hai,
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to1 thir tu [am ndi bg, khong c6 kinh nghiém — cling that bai. Cudi cung, t61 tuyén
nguoi ndi b co kinh nghiém — va n6 thanh cong. Bo1 vi day 1a mot c6 may nang vé

con nguoi va van hanh phue tap nén nguoi ban thué dé quan 1y nhom nay rat quan

trong. Hay chon kinh nghiém.

Ho nén biét nhiéu hon ban. Néu ban khong hoc duoc gi tir ho trong cudc phong van

thi nghia 12 ban d chon nham ngudi.

Cap dd 7: Toi s& quay lai chinh sira chuong sach nay khi toi vuot qua con sd 1 ty. Toi
htra, t6i s& guri nhitng bai hoc d6 dén cho ban ngay khi t6i hoc dugc. Toi hira day!

Dicu cudi cung: Toi biét diéu nay nghe c6 vé hién nhién. Nhung né chua bao gio thuc

su 10 rang. Kinh doanh thyc su 1a mdt thir hén don. Phai ton rat nhiéu nd luc dé tim ra
dbi twong khan gia, san pham nam cham, phuong phap va nén tang nio hoat dong tbt
nhat. Va ban chi c6 thé tim ra cai nao hiéu quéa khi ban thir nghiém. Vi vay, ban phai
thir rat nhiéu thir khac nhau, theo rat nhiéu cach thirc khic nhau, trong mét khoan thoi

gian du dai dé biét dugc chac chan.

Khong ai c6 thé biét dugce dau 1a nhiing diéu tuyét doi tot nhat can lam. Nhung t61 biét
di€u nay: ban cang quang cdo nhiéu, thi cang c6 nhiéu nguodi biét dén sdn pham cua
ban. Cang c6 nhiéu nguodi bi€t dén sdn pham cua ban thi cang c6 nhi€u nguoi s€ mua

no6. Do chinh 14 chia khoa cta ¢d may Khdch Hang Tiém Nang 100 Triéu P6.

Cd May Khach Hang Tiém Ning +100 Triéu Do

Tién
P

&

>

Th&i gian

Hay nhin vao tuong lai cia ban. Doanh nghi¢p cua ban kiém dugc hon 100.000.000$
doanh thu hang nam. That tuyét khi c6 mdt bic tranh rd rang vé ¢d may 100 Tri¢u Do

trong nhu thé nao. Chiing ta hiy cliing xem nhé!
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Dau tién va quan trong nhit, quang cdo cta ban phai hoat dong tdi da cong suét. ..

* Doi ngli truyén thong cua ban can mé rong dang tai that nhi€u ndi dung mién

phi, bang moi loai truyén thong, trén nhiéu nén tang.

« Ban lién tuc tao ra nhitng 10i chao hang cho cac khan gia 4m ciia ban dé c6
dugc nhiéu khach hang hoic nhiéu ddi tac Tiép thi Lién két hon.
« Céac “fan cudng” cta ban khién bdt cir thir gi ban tung ra déu tao ra loi nhuan
ngay lap tuc.
* Ban c6 nhitng doi ngti chay quang cdo trd phi va m¢ rong quy mo cac quang
cdo mang lai 191 nhuén trén nhiéu nén tang.
*  Doi ngil Tiép can lanh gitip ban c6 duge nhiéu khach hang hon.
Ban c6 modt ngudi quan 1y cac di tac Tiép thi Lién két, quan 1y viéc ra mét va
tich hop cho tat ca cac ddi tac méi.
* Ban c6 cac nhan vién tuyén dung va cac dich vu tuyén dung mang lai cho ban
nhiéu ngudi tim khach hon nira.
* San phdm cua ban tét dén muc 1/3 sé khach hang ciia ban giéi thiéu khach
hang méi dén cho ban.
« Doi ngii quan 1y diéu hanh thuc day tit ca moi sy ting trudng ndy ma khong
can ban.
*  Va... ban c6 nhiéu khdch hang tiém ndng twong tdc hon mirc ma ban ¢ thé xir
.
Mit bao lau dé nhitng diéu niy xdy ra? Ddi voi nhitng chu doanh nghiép biét can phai
lam gi — thi viéc nay mat khoang 5 dén 10 nim. Pé xay dung mot diéu gi d6 tuyét voi
can phai c6 thoi gian, ngay ca khi ban biét chinh xac can phai lam gi. Va rat nhiéu
ngudi thich thoi phong cau chuyén “thanh céng sau mot dém”, nhung dang sau birc

man lai 1a mdt cau chuyén hoan toan khac.

méc 100 tridu do-la tai san rong du tién.  Kinh doanh khéng danh cho nhitng
Vi vy, myc tiéu ban ddt ra cang 16n thi  frgi tim yéu duéi. Ganh thi ning va

thoi gian ban can s& cang dai. Kinh doanh dwong thi dai. (Alex Hormozi)
1a mot

To61 va vo to1 mat hon 10 nam no luc hét siec maéi co thé cham
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tro choi ma néu ban kién tri, ban s€ thang.

IQUA TANG MIEN PHi: BONUS — Mé Rng Quy M Tir 0 Pén +100 Triéu Do

D6i khi s& rat hitu ich khi nghe tuong thuit vé timg giai doan dién ra nhu thé nao.
Néu ban biét diéu gi s€ xay ra tiép theo, ban c6 thé bit ddu chuan bi cho n6 ngayj
hém nay. To6i dd quay lai méot video hudng din mién phi dé gitip ban xac dinh ban
dang & dau va diéu gi s& xay ra tiép theo dé ban c6 thé gianh chién thing. Ban c6 thé
xem video huéng dan mién phi nay tai Acquisition.com/training/leads. Va nhu moi
khi, ban ciing c6 thé quét ma QR bén dudi néu ban khong thich gd chit.

Download tai liéu
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Mot Thap Ky Trong Mot Trang Sach

“Don gian la dinh cao cua su tinh té” — Leonardo Da Vinci

Ching ta da noi vé rat nhiéu van de. Va to1i nghi viéc sap xép nhiing gi ching ta da
hoc vao cung mot noi s& gitip tham nhuan kién thuc tot hon. Vi vay, téi da tao mdt

danh séch phéc thao nhanh nhitng ndi dung ma chung ta da chia sé va ly do tai sao.

1) Cach dinh nghia mét khach hang tiém ning tir gio tré di. Bay gid ban da biét
ban dang tim kiém diéu gi: khach hang tiém nang tuong tac, chir khong chi 1a
khach hang tiém ning.

2) Cach bién khach hang tiém ning thanh khach hang tiém ning tuong tac bang
mot 101 chao hang hodc mot san phdm nam chdm. Va cach 1am cach nao dé tao
ra nhiing thtr do.

3) Bon Phuwong Phdp Cot Léi — 4 cach duy nhat ching ta c6 thé khién moi ngudi
biét d&én san pham cta ching ta.

a. Tiép can nhiing ngudi biét chung ta: hoi xem ho cé biét ai khéng

b. Ding noi dung cong khai: Thu hit, Giit chan, Phan thuéng. Cho, cho
dén khi ho hoi.

c. Tiép can ngudi la: Idp danh sdch, cd nhdn héa, cung cdp gid tri 1om va
nhanh, s6 luwong

d. Chay quang céo tra phi t6i nguoi la: nhdm muc tiéu, kéu goi chii y, Cdi
gt-

Ai-Khi ndo, kéu goi hanh déng, khdich hang tw tra chi phi @é c¢é khdch hang

4) Tb6i da héa 4 phwong phép cot 16i: Nhiéu hon-Tét hon-Méi

a. Diéu gi ngin can chung ta ting gip 10X sb lugng nhimg gi chung ta
dang 1am? Hay giai quyét van dé do.

b. Tim nhimg diém han ché trong quang cdo cua chung ta. Sau d6 thu
nghiém cho dén khi n6 khong con han ché nita. Sau d6 lam nhiéu hon
cho dén khi n6 lai bi han ché dau d6 mot 1an nita.

5) Bén Loai Ngudi Tim Khach: Khdch hang, Nhan vién, Dich vu Qudng cdo, va
Tiép thi Lién két

a. Lam thé nao dé khach hang gi6i thiéu khach hang
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b. Lam thé nao d€ nhan vién mo rong quy mo quang cdo ma khong can
ban

c. Lam thé nao dé mot cong ty dich vu quang céo day cho ban cac k¥ ning
moi
d. Lam thé nao dé d6i tac Tiép thi Lién két ra mét va tich hop
6) Khi quing céo trong thé gidi thuc: Quy tdc 100 va Hudéng muc tiéu
a. Ké hoach quang céo 1 trang 5 budc dé co thém khach hang tiém ning
ngay hom nay.
7) Bay cap do quang céo va cb may Khdch Hang Tiém Ning 100 Triéu Dé duoc

dua vao hoat dong.

Nhu t6i dd hta tir dau, két qua ban thu dugc tir nhitng gach dau dong nay 13 ban sé& ¢6
nhiéu khach hang tiém ning tuwong tac hon, tét hon, ré hon va dang tin cay hon. Toi
hy vong cudn sach nay hitu ich ddi véi ban. Toi hy vong nho doc cudn sach nay, ban
biét cach dé c6 thém nhiéu khach hang tiém niang hon hién tai. Va toi hy vong toi da

vén man dugc bi an dang sau viéc thu hit khach hang tiém nang.

Ngoai ra, béi vi ban 1a mét trong sb it nhitng ngudi di thuc sy hoan thanh nhiing gi
ban bat dau, t6i mudn ting cho ban mdt moén qua chia tay: mot ciu chuyén ngu ngdn

da giup toi vuot qua nhitng thoi diém kho khin nhit trong cudc doi toi.
Vién Xic Xdc Cé Nhiéu Mt

Hay tudng tuong ban va mot nguodi ban dang choi tro tung xtc xac véi nhau. Moi
ngudi c6 mot vién xuc xac. Mot vién c¢6 20 mat. Vién con lai c6 200 méat. Trén moi
vién xUc xac, chi c6 duy nhat mot mat c6 mau xanh la. Con tat ca cac mat con lai déu

mau do.
Muc ti€u cua tro choi nay rat don gian: Po xiic xdc ra mat xanh nhiéu lan nhdt co thé.

Luét choi nhu sau:
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* Ban khong thé nhin thay dwoc vién xuc xdc cua ban co bao nhiéu mat. Ban chi
cO thé nhin thay ban do ra mat xanh hay mat do.
*  Neu ban do ra mat xanh — Mot trong cac mat do sé chuyén sang mau xanh, va

ban dwoc tung xuc xdc lai.

* Neéu ban dé ra mau do — Khong co gi xay ra, va ban tung xuc xdc lai.
» Tro choi ket thuc khi ban ngung tung xuc xdc. Va néu ban ngirng tung xuc xdc,
ban thua.

Ban lam gi?

Ban tung xuc xdc. Khi ban d6 ra mau dé, ban nhat xtic xac Ién va tung lai. Khi nhitng
nguoi khac d6 ra mau xanh, ban nhat vién xuc xdc ctia minh lén va tung lai. Khi ban
do6 ra mau xanh, ban nhat xtic xac Ién va tung lai. Ban lién tuc tu nhi v&i minh: “Cang

tung nhiéu lan, t61 cang c6 thém nhi€u mat mau xanh”.

Ban dau, thi thoang ban méi do6 ra mat mau xanh. Nhung khi ngay cang c6 nhiéu mat
doé chuyén sang mau xanh, thi tan suat mat xanh xuat hién ngay mot nhiéu hon. Pén
mot luc nao do, khi ban da tung xuc xac du nhiéu, mau xanh s€ xuat hién nhu mot quy

luat chir khong con 1a ngoai I¢ nira.

Ban cua ban lam gi?

Anh 4y tung xiic xdc mot vai 1an va mdi lan déu ra mau do. Anh ay nhin thiy ban ra
mau xanh va anh dy phan nan rang chdc chan 1 ban dang cam vién xuc xac c6 it mat
hon. Anh ay 1y luan rang chi c6 cdch d6 ban méi c6 thé tung ra mit xanh trudc anh ay.
Va cho du thé ndo, ban ciing phai tung xtic xic rat nhiéu lan nita méi ra duoc. Vay

that ra ban dang gilt vién xtic xac nao?

Du sao thi anh 4y van d6 thém mot vai lan nira v6i tAm trang ddy that vong, va cubi
cung anh 4y ra duoc mit xanh. Nhung sau d6, anh iy phan nan vé viéc phai mat qua
1au mé6i d6 ra mit xanh. Thay vi tap trung choi, anh 4y lai danh nhiéu thoi gian hon dé
ngdi nhin ban va phan nan. Trong khi d6, ban da bat dau xay dung duoc chudi mau
xanh ctia minh. “Thdt qud dé dang cho anh”, anh dy cau c6, “Anh hic ndo ciing ra

dwroc mdt xanh! Tro ndy thdt gian ldn, vdy choi dé lam gi chiz!”. Anh 4y bo cude.

kkok
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Vay ai la ngudi cam vién xtic xac ¢6 20 mat? Ai cam vién xuc xac c6 200 mat? Néu
ban thuc sy tham gia tro choi nady thi ban s€ nhan ra, mgt khi ban tung du so6 lan, viéc

ban dang cam vién xuc xdc ndo sé khong quan trong niia.
* Vién xuc xac ¢o it mat hon c6 thé s€ ra mau xanh sém hon.

* Vién xuc xac ¢6 nhi€u mat hon c6 thé sé ra mau xanh mudn hon.
* Nhung, chi can vién xtc xac c6 mdt mat mau xanh thi ban luén luon cé co hoi
do ra mau xanh... néu ban tung xuc xac.

*  Moi vién xtc xac deéu s€ xay dung dugc chudi mau xanh khi dugc tung du so
lan.

T4t ca chung ta déu c6 mdt vién xuc xac nhiéu mat. Va néu chi ngdi nhin nguoi khac
choi, ban s& khong biét dugc ho da tung xuc xac dén lan thir 100 hay lan thir 100.000.
Ban khong biét lic méi bat dau, nhitng nguoi khac di choi “giéi” dén mirc nao, ban
chi ¢ thé théy duoc hi¢n tgi ho dang lam gioi dén murc nao. Nhung, néu ban hiéu tro

choi, ban ciing s& biét rang diéu dé khéng quan trong.

Mot sO nguodi bat dau choi tir som. Mot s6 khac bat dau mudn hon nhiéu. Nhirng
ngudi con lai thi chi ng6i d6 phan nan vé viéc nhitng nguoi khac that may man. Toi
doan rang, ho may man hon boi vi ho choi. Va khi ho tung xtc xac ra mau doé, ho da

khong bo cude. Ho tung lai 1an nita.

Viée hoc cach quang cdo cling twong ty nhu trd choi xtc xac nhidu mat. Ban khong
biét né c¢6 hiéu qua khong cho dén khi ban thir nghiém. Va khi ban bat dau quang céo,
chéc han ban s& gap mau do vao nhitng lan ddu. Nhung néu ban ¢ gang du nhiéu, ban
s€ d6 ra mau xanh. Va khi quang cdo do hi¢u qua, ban c6 co hoi tdt hon dé 1am cho no
hiéu qua mét ldn nira. Cang 1am nhiéu, moi thtr s& cang dé dang. Ban bét dau hiéu
duogc tro choi. Khong quan trong c6 bao nhiéu ngudi tham gia hay vién xtc xdc cia

ban ¢6 bao nhiéu mit, ban bat diu nhan théy chi co hai yéu t6 bao dam:

1) Cang tung xuc xic nhiéu lan, ban cang dat két qua t6t hon.

2) Néu ban bo cudc, ban thua.
Vi vay, ddy 14 101 hira cudi cung t6i danh cho ban:

Ban khong thé thua néu ban khéong bé cude.
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Qua Téng Mién Phi: Kéu Goi Hanh Pong

Neéu no mién phi thi no danh cho toi!

I. BAT DAU TAI DAY I1l. TIM KHACH m IV. TiIM NGUO1 TiM KHACH

VANDE - GIAIPHAP

4 PHUONG PHAP cOT LOI | NHI'NG NGU'O1 TiM KHACH
@ TIEP CAN | TIEP CAN KHACH TIAI'E"P TH|

\/ KHACH HANG PANG CHAY nHAn | DlEHWY
TIEM NANG NOI DUNG | QUANG cAo VIEN QUANG
MIEN PHI TRA PHi CAO
SAN PHAM
NAM CHAM THU HUT

V.BATPAU D $ . BONUS: CTA

KE HOACH LO TRINH

| BUOCHL e e

BUOC #2 —
" BUGCHs —) —) : : o G0 DEN 8 TIEN

BUoC °e (BT MIEN PHI ‘Ifqn dang
[ aveces $ & déy

T6i s& ting ban rat nhiéu thir mién phi trong gidy lat nita — vi vy, hdy chu ¥ theo dbi.

T6i va Tién si Kashey (bién tap vién cua t6i) da danh hon 3.500 gid cho cubn sach
nay. Chiing t6i d viét hon 650 trang va 19 ban nhap voi nhidu mé hinh, chu dé va
trong tim khac nhau. Nhung cudi cing, moi thay doi chi con lai nhitng diéu ‘can biét’
chit loc nhat. Ching t6i da di qua 127 trang mo hinh v& tay dé cubi cting chon lai mot
s6 md hinh dugc dua vao cudn sach. Vi tat ca nhitng diéu d6 — t6i hy vong cudn sach

nay sé& gitp ban phat trién doanh nghiép trong mo cua ban.

Khi t61 nhin lai cuéc doi minh, nhitng cudn sach nay s& 13 mot trong nhimng diéu toi tur
hao nhat. T6i s& khong thé viét mot cach nhiét tinh nhu vay néu t6i khong nghi moi
ngudi s& doc nd. Va mic du toi ¢d gang tré thanh mot nguoi s& 1am viée cham chi
ngay ca khi khong c6 ai quan tdm, nhung toi van chua dat dugc nhu vay. Sy hd tro

tich cuc cua ban lam nén sy khac biét doi véi té1. Vi vay, xin cam on ban tir tan day
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long vi da cho phép t61 lam mdt cong viéc ma tdéi cam thay c6 ¥y nghia. To61 mai mai

biét on ban.

Néu ban chua quen véi cong dong #mozination, xin chao mung ban! Ching t6i tin
vao nhitng hoai bio 16n va két hop hoai bao ctia minh véi su cho di va long kién nhan.
Va t61 c6 mot myc tiéu ca nhan trong tinh than cho di do: chét di ma khong con gi dé

cho nira.

Vi vay, néu ban van con ¢ day bén t6i, xin cam on ban. Téi muon tdng thém cho ban

mot sO qua tang.

1) Néu ban gip khé khin trong viéc tim xem nén ban hang cho ai, t6i da phat
hanh mot chuong tai liéu tén 13 “Chan Dung Khach Hang Pau Tién Cua Ban” giita
cudn sach ndy va cudn vira rdi. Hiy nghi vé& nd gidng nhu mot ‘dia don’ trong mot
album nhac. Ban c6 thé tai n6 mién phi tai Acquisition.com/avatar. Chi can nhap

email cua ban vao va ching to1 s€ giri né cho ban.

2) Néu ban gip khé khiin trong viéc tim xem nén ban cdi gi, ban co thé lén
Amazon hodc bit cr noi ndo ban mua sach va tim kiém cum tir “Alex Hormozi” va
“$100M Offers”

(Lo1 Chao Hang 100 Tri¢u D6). N6 s€ dua ban di ding hudng. C6 phién ban k¥ thuat

s0 vO1 muc gid ré nhat ma nén tang cho phép t6i co the li¢t ké nod dudi dang sach.

3) Néu ban gip khé khin trong viéc thuyét phuc moi nguwdi mua hang, cudn
sach tiép theo ciia tdi sé néi vé viéc thuyét phuc va ban hang. Vao thoi diém ban
doc nhiing diéu nay, né cé thé d3 ra mat hodc chua. N6 c6 thé duge goi la “$100M
Sales” hodc “Thuyét phuc”. Tdi van chua quyét dinh. Nhung néu ban tim kiém tén
t61, ban 6 thé tim bat ky cudn sach nao khac c6 thé da duge xuét ban vao thdi diém

ban doc nhitng diéu nay.

4) Néu ban mudn tim viéc tai Acquisition.com hoic tai mot trong nhing cong
ty trong danh muc dau tu cua ching t6i — chiing toi rat thich tuyén dung tir cong dong
#mozination.

Chung t6i thich lam diéu nay vi chiing t6i nhan duoc nhimg loi ich tot nhat khi dau tu

cho nhirng con ngudi tuyét voi. Hay truy cap Acquisition.com/careers/open-jobs va
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ban c6 thé thay tat ca cac co hdi vi€c lam trén tat ca cac cong ty cia ching to1 va danh

muc dau tu cua chung toi.

5) Néu cong ty ban ¢6 EBITDA (loi nhuin) trén 1 triéu @6, ching toi rat vui
duoc dau tu vao doanh nghiép cta ban dé gitp ban md rong quy mé. Toi rat vui khi
biét cac cong ty trong danh muyc dau tu cta chung t6i da phat trién 16n hon va nhanh
hon ca cac cong ty cua toi, vi ho tranh dwoc nhitng sai lam ma téi da mdc phai. Néu
ban muén ching t6i xem xét xem liéu chiing t6i ¢ thé giup ban hay khong, hiy truy

cap Acquisition.com. Viéc giri thong tin ctia ban rat nhanh chong va dé dang.

6)  Dé tii xuong sich va cic video dao tao mién phi di kém vé6i cudn sach nay,
hay truy cap Acquisition.com/training/leads.

7) Néu ban thich nghe Podcast va mudn nghe nhiéu hon, Podcast cia t6i tai
thoi diém 61 viét phan nay nam trong Top 5 vé doanh nhan va Top 15 vé kinh doanh
& My. Ban c6 thé tim kiém “Alex Hormozi” & bat cir noi nao ban nghe. Hodc bang
cach truy cap Acquisition.com/podcast. T61 chia sé nhitng cau chuyén hitu ich va tha

vi, nhitng bai hoc gia tri va nhitng mé hinh thiét yéu ma t6i str dung mdi ngay.

8) Néu ban thich xem video, ching t6i dwa rit nhiéu tai nguyén vao chwong trinh
dao tao mién phi danh cho tat ca moi nguoi. Chung t61 du dinh 1am cho n6 t6t hon bat
ky chuong trinh tra phi nao ngoai kia, va dé ban quyét dinh xem chiing t6i c6 thanh
cong hay khong.

Ban c6 thé tim thdy cac video cta ching t6i trén YouTube hodc bat cit noi nao ban

xem video bang cach tim kiém “Alex Hormozi.

9)  Va néu ban thich cic video dang ngin, hiy xem nhiing nodi dung cé kich
thude vira phai ma ching t6i cung cAp hang ngdy tai Acquisition.com/media. Ban s&

thy tat ca nhitng noi chung t6i dang va ban c6 thé chon nhimng noi ban thich nhat.

Va cubi cling, cam on ban mot 1an nita. Hiy 1a mot trong nhiing ngudi cho di va chia
sé cudn sach nay véi cac doanh nhéan khac bang cach dé lai mét danh gia. N6 c6 ¥
nghia nhu ca thé giéi di v6i toi. Toi giri dén ban nhitng rung cam tuyét voi khi xay
dung doanh nghiép tir ban 1am viéc cta t6i. Toi danh rat nhiéu thoi gian & ban 1am
vi€c cua minh, vi vdy no s€ co rat nhiéu rung cam. Céau chuc cho nhitng khat khao cua

ban 16n hon moi trd ngai.
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Mong sém dugc gip lai ban va cong ty ctiia ban. Con duong gip ghénh, cudi cing s&

dan dén cac vi sao.

Alex Hormozi, Ngudi sang lap,
Acquisition.com
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