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Supply Chain Resilience & Sustainability (SCRS)
Conference & Awards 2025

Message from Tony Lugg, Chairperson, TAPA APAC

Dear TAPA Members and Industry Partners,

Supply Chain Resilience & Sustainability (SCRS) Conference & Awards 2025, a landmark
occasion marking the 25th Anniversary of the Transported Asset Protection Association
Asia Pacific (TAPA APAC), our Silver Jubilee Year.

Over the past 25 years, TAPA APAC has evolved from a small network of dedicated
professionals into a dynamic regional community that brings together industry leaders,
innovators, and security experts. This shared commitment has strengthened supply chain
resilience, advanced sustainability practices, and fostered trusted partnerships across
industries and borders.

Building on this legacy, the SCRS Conference & Awards has become an anticipated event
of the year, a platform where supply chain leaders gather to explore strategies,
technologies, and practices essential to navigating today’s complex global landscape.
With over 120 overseas visitors joining us, the event present an excellent opportunity to
network with leading professionals from some of the major Fortune 500 companies.
Across the two days, we will gain insights from experts, discover best practices and
emerging trends, and engage in meaningful dialogue that inspires new thinking and
collaboration.

Our lineup of distinguished speakers will address critical issues shaping the industry, from
trade compliance challenges to innovations driving sustainable transformation. While the
supply chain landscape continues to evolve,our collective expertise and shared vision will
enable us to drive innovation, create impactful solutions, and shape a more resilient future
together.

The Awards Gala Dinner is not only a celebration of excellence but also a reflection of the
dedication, collaboration, and progress that define our community. It is an opportunity to
honour the outstanding achievements of our members, partners, and organisations that
continue to raise the standards of supply chain performance.

Join us as we embark on this impactful journey to address critical topics and redefine the
future of supply chains.

Best Regards,

Py

Chairperson
TAPA APAC
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0900 - 0905 Introduction

0905 - 0915 SCRS Conference 2025 Welcome Remarks #1
Mr. Tony Lugg, Chaiperson, TAPA APAC
0915 - 0935 Opening Keynote #2

Ms. Veronica Tan, Director for Safer Cyberspace Division,
Cyber Security Agency of Singapore

BRAND PROTECTION

Keynote

0935 - 0955 The Anti-Fragile Supply Chain Ecosystem #3

» Anti-fragility as a strategy: systems that grow stronger from stress.
* Linking security, resilience, ESG, and digitalization into one
ecosystem.

@ Mr. Brett Marshall, Chief Executive Officer, Supplexis Pte Ltd.

Panel

0955 - 1020 Zero-Failure vs Anti-Fragility: Should We Aim for Perfection or  #4
Embrace Adaptability?

» The myth of zero-failure supply chains. Why adaptability outperforms
perfection in today's world.

 Building culture and processes that absorb shocks and innovate under
pressure.

Moderator: Mr. Alan Liu, Mr. Brett Marshall,
Board Member and TAPA @ Chief Executive Officer,
#  China Legal Representative, Supplexis Pte Ltd.
TAPA APAC

Crisis and Security Director,
Greater China and SEAO,
Kering Group

Mr. Tony Lugg, ¢ Mr. Thorsten Neumann,
Chaiperson, President & CEO,
TAPA APAC TAPA EMEA

1020 - 1050 Networking Break
Refreshments are provided outside the conference hall.

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 5
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MACRO SUPPLY CHAIN

Keynote
1050 - 1110 Global Supply Chains in Transition: Geopolitical Shifts, Global #5
Trade Tensions, and Climate Risks Reshaping Logistics
» Examine how geopolitical rivalries (US-China, Russia—West) and trade fragmentation
reshape global flows.
» Impact of climate change: extreme weather, carbon policies, decarbonization
pressure.

» Implications for APAC: opportunities in nearshoring, regionalization, and alternative
trade corridors.

Mr. Prof. Goh Puay Guan, Associate Professor, Academic Director, MSc Smart
2 Industries and Digital Transformation, National University of Singapore

Panel

1110 - 1130 Coming Trends of Supply Chain Issues in a Fragmented World #6

» Multipolar trade system and its impact on supply chain planning.
* Rising costs from compliance, tariffs, and security demands.

Moderator: Mr. Keven Liang, Mr. Gino Laios,
Treasurer and Board Member, Board & Vice Chair, TAPA EMEA,

TAPA APAC Global Senior Manager- Security

Supply Chain Security Manager, Programs, Supply Chain,
HP Inc. Manufacturing and Security
Services,

Philip Morris International

Mr. Prof. Goh Puay Guan, { Mr. Martin Palmer,

@ Associate Professor, Academic @ Co-Founder and Board Member,
Director, MSc Smart Industries Hurricane Modular Commerce
and Digital Transformation, Ltd

National University of
Singapore

COUNTRY INSIGHTS: EMEA

Keynote

1130 - 1150 Latest Insights to Supply Chain Disruptions & Responses in #7
Europe

» Case studies on port congestions, sanctions, and energy shocks.
» What APAC can learn from European adaptation strategies (supplier
diversification, rail/road balance, green corridors).

@ Mr. Gino Laios, Board & Vice Chair, TAPA EMEA

Global Senior Manager- Security Programs, Supply Chain,
Manufacturing and Security Services, Philip Morris International

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 6
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TRADE COMPLIANCE

Keynote
1150 - 1210 Trade Under Pressure: Navigating Tariff Shifts and Customs #8
Complexity Across APAC
» Updates on RCEP, CPTPP, Indo-Pacific trade agreements.
« Stricter enforcement trends: dual-use goods, export controls, ESG-

linked customs checks.
» Harmonization vs fragmentation in APAC customs requirements.

: Mr. Martin Palmer, Co-Founder and Board Member,
@ | Hurricane Modular Commerce Ltd

Panel
1210 - 1230 Trade Compliance Challenges & Solutions: Ensuring #9
Compliance in a Fragmented Regulatory Landscape

+ Compliance pain points: inconsistent rules, sudden regulatory
changes.
» Solutions: digital customs platforms, Al-driven compliance tools.

Moderator: Mr. Amit Jayakumar, @ Mr. Jeffrey Tan,

Co-Founder and CEO, TriniVox, President of Supply Chain,
Regional Security Manager, Management Chapter,

BMW Group Singapore Computer Society

Mr. Robin Luo, Mr. Matt Lee,
Senior Counsel/Attorney Law < | Regional Director of Corporate

(PRC), Beijing Dacheng Law Security,
Offices, LLP (Chengdu) Dell Technologies

1230 - 1330 Networking Lunch

Buffet lunch is provided outside the conference hall.

COUNTRY INSIGHTS: ROA + Al

Keynote
1330 - 1350 Securing Growth Markets: Supply Chain Challenges & Tech #10
Solutions in Emerging Asia

» Explore emerging supply chain hubs in Vietnam, Indonesia, Philippines,
Bangladesh, and beyond.

e Understand key risks: cargo theft, fraud, and counterfeit goods in frontier
markets.

o Discover how Al and data analytics are improving visibility, predictive risk
management, and route optimization.

Mr. Roger Lee, Director, Singapore Institute Of Materials
s / Management

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 7
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BUILDING RESILIENCE

Keynote

1350 - 1410 Case Study: Dp World - Building a Resilient Supply Chain #11

e Embedding security into daily operations to deliver both protection
and efficiency across ports, logistics, and economic zones.

« Insights on scaling cargo security frameworks to strengthen
resilience and supply chain trust, through safeguarding cargo flows,
while maintaining agility in global supply chains.

» The evolving and standardising practices across global network to
address emerging threats.

y Mr. Ashok Kumar Velayudham, Group Vice President, Compliance & Projects,
Group Security, DP World

AIR CARGO

Keynote

1410 - 1430 Air Cargo & Supply Chain Security: Securing Air Freight in a #12
Volatile and High-Risk Environment
 Rising threats: terrorism, theft, smuggling, cyber risks in air cargo.

» Securing ground handling and transfer points.
e Lessons for APAC from global viation incidents.

Dr. Amarpreet Singh, Board Member TAPA APAC
Country Security Manager, India, Johnson Matthey

Panel

1430 - 1450 Balancing Speed, Safety, and Cost in Global Aviation Logistics  #13

» Trade-offs between fast delivery vs security compliance.
» Managing cost escalation with fuel and carbon regulations.
» Future outlook: automation, drones, Al routing in air freight.

Moderator: B\ Mr. Chandran Mavila,
Mr. Alvin Lau, 3 Board Member, TAPA APAC,
Executive Director, ¥ Senior Manager Security and Loss,

TAPA APAC Prevention-International
(APAC, LATAM & EMEA)

e Dr. Amarpreet Singh, Mr. Adrian Whelan,

“ Board Member TAPA APAC, Senior Vice-President &
Country Security Manager, Head of Global Security,
India, DHL Express

Johnson Matthey

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 8
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PHARMACEUTICAL INDUSTRY

Keynote
1450 - 1510 Pharma 2030 & Beyond: Securing APAC’s Rapidly Evolving #14
Supply Chain Landscape
e Growth of the pharma industry in APAC and its rising global
significance.
» Key security risks: theft, counterfeiting, cold chain vulnerabilities,
cyber threats, and regulatory fragmentation.

» Importance of harmonized standards to ensure trust, safety, and
cross-border consistency.

@ Dr. Shamsir Bin Ali, Executive Director, OmniSpheres

1510- 1540 Networking Break

Refreshments are provided outside the conference hall.

FACILITY, TRUCKING & GUARDING

Keynote #15
1540 - 1600 Converging Security Functions: Balancing Risk, Cost, and

Business Value

» Updates on RCEP, CPTPP, Indo-Pacific trade agreements.

« Stricter enforcement trends: dual-use goods, export controls, ESG-
linked customs checks.

* Harmonization vs fragmentation in APAC customs requirements.

Dr. Stephen McGee, Founder/Director,
g Global Strategic Resilience (GSR) Advisory

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 9
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Panel

1600 - 1620 Best Practices in Facility, Trucking & Guarding #16
e Leveraging IoT tracking, geofencing, Al surveillance, and digital
monitoring to enhance visibility, compliance, and incident
prevention.
» Specific challenges and best practices for risk mitigation and incident
preparedness to handle increasing demand for dangerous goods
storage & transport.
» Sharing best practices across borders and aligning security and
safety standards to strengthen resilience across the supply chain.
Head of Security

\\ Moderator:
> Mr. Felix Li,
Vice-Chairperson, (Singapore & Johor Bahru),

Mr. Caleb Leong,

TAPA APAC DSV

Mr. Sangar Kandasamy, Ms. Monica Tian,
Group Managing Director, @

The Vanguards Group of =
Companies

Senior Manager, Logistic Dept
Huawei

Keynote

1620 - 1640 Future of IOT - Enabled Supply Chain #17

Mr. Melvin Teh, VP, Sales and Commercial, Project Argus

ESG: SCRAP MANAGEMENT

Keynote

1640 - 1700 The ESG Imperative: Scrap Management As A Critical Risk #18

Control Point
» How environmental, social, and governance pressures shape cargo and
logistics practices.
» Balancing cost, efficiency, and ESG compliance in global supply chains for

sustainable Resilience.
» The evolving role of insurers and brokers in aligning risk with ESG goals.

Dr Nick Chapman, Head of Cargo and Logistics, Asia, Aon

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 10
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Panel

1700 - 1720 ESG & Supply Chain Responsibility: Turning ESG Into #19
Competitive Advantage

» Positioning ESG as a supply chain risk control — from labor and
environmental compliance to scrap leakage, fraud prevention, and
brand protection.

» Implementing supplier audits, digital traceability technologies, green
logistics, and disciplined scrap management to conserve resources
and reinforce ESG reporting.

Moderator: Mr. Julian Tan, Mr. Fred Kong,
Secretary and Board Member, Board Member, TAPA APAC
TAPA APAC, APAC Supply Chain Security Leads,

Global Head Physical Security Dell Technologies
Ops, Dyson Operations Pte Ltd

Dr Nick Chapman, Mr. Nilo Pomaloy,

Head of Cargo and Logistics, Master Trainer TAPA APAC

Asia, Aon Co-Founder & President
ShieldCoach Security Corp.

1720 - 1735 Closing Remarks #20

Mr. Keven Liang, Treasurer and Board Member, TAPA APAC
Supply Chain Security Manager, HP Inc.

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 11



/

DAY 2 CONFERENCE PROGRAMME GRS 5§ it

USTAINABILITY

.../""CON_F_.ERENCE 2025

II
28 October 2025 == =l \
Amara Sanctuary Sentosa, Singapore

0900 - 0905 Introduction

0905 - 0915 SCRS Conference 2025 Welcome Remarks #21

@ Mr. Felix Li, Vice-Chairperson, TAPA APAC

COUNTRY INSIGHTS: GREATER CHINA

Country Focus

0915- 0935 Securing the Dragon’s Supply Chain- Insights from Greater #22
China

* Emerging cargo crime and fraud patterns across Mainland China,
Hong Kong, Macao, and Taiwan.

» The impact of regulatory shifts, customs enforcement, and cross-
border trade complexities.

» Collaboration opportunities between law enforcement and the
private sector to mitigate risks.

Mr. Alan Liu, Board Member and TAPA China Legal Representative, TAPA
¥ APAC | Crisis and Security Director, Greater China and SEAO, Kering Group

RISK ASSESSMENT

The Resilience Playbook:

0935 - 0955 Practical Frameworks for Identifying and Mitigating Risks #23

¢ Proven tools: risk mapping, heatmaps, probability-impact grids.

* How to operationalize risk assessment into daily logistics
management.

» Building anti-fragile responses: stress-testing, redundancy, scenario
planning.

Mr. Amit Jayakumar, Co-Founder and CEO, TriniVox
Regional Security Manager, BMW Group

Panel
0955 - 1015 Shifting Threats: Securing APAC’s Supply Chains Amid #24
Growing Regional Risks
e Growing threats: cargo theft, smuggling, piracy, cybercrime, natural
disasters.

» Localized risks: cross-border trucking, free trade zones, and urban
chokepoints.

Dr Stephen McGee, Mr. Amit Jayakumar,
Founder/Director, Global Co-Founder and CEO, TriniVox,

Strategic Resilience (GSR) Regional Security Manager,

Advisory BMW Group

Mr. Julian Tan, Secretary and Mr. Shane Chiang,

Board Member, TAPA APAC, Co-Founder & Chief Executive
Global Head Physical Security Officer, Momentum Z Pte Ltd

Ops, Dyson Operations Pte Ltd

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 12
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COUNTRY INSIGHTS: INDIA

Country Focus

1015 - 1035 India Rising- Securing the Next Supply Chain Powerhouse #25

» Examine India’s rapid emergence as a global manufacturing and
logistics hub under “Make in India” and supply chain diversification
trends.

» Explore how Al IoT, and data-driven visibility platforms are
transforming logistics, warehousing, and compliance in India.

» Gain insights into India’s evolving role in the global supply chain
network and what it means for regional resilience and collaboration.

Senior Manager Security and Loss Prevention -International (APAC,

@ Mr. Chandran Mavila, Board Member, TAPA APAC
LATAM & EMEA)

1035- 1105 Networking Break

Refreshments are provided outside the conference hall.

BUSINESS CONTINUITY PLANNING

Keynote

1105 - 1125 Business Continuity in Times of Super Volatility in Supply #26
Chain

» Defining “super volatility”: pandemics, wars, black swan events.

» Balancing cost efficiency vs resilience.

» Key BCP pillars: redundancy, supplier diversification, agile workforce
models.

Mr. Vincent Ow, Security & Business, Continuity Business Partner,
South-East Asia & Oceania, Maersk

Panel

1125 - 1145 Business Continuity Strategies: Real-World Cases on #27
Operational Recovery, Redundancy, and Agility

» Case studies from APAC industries: manufacturing, pharma,
semiconductors.
« Building agility into long-term business models.

Moderator: Mr. Vincent Ow, Dr. Amarpreet Singh,
Security & Business Continuity Board Member TAPA APAC,

Business Partner, Country Security Manager, India,

South-East Asia & Oceania, Johnson Matthey
Maersk

Mr. Felix Li, @\ Dr. Shamsir Bin Alj,
Vice-Chairperson, E Executive Director,
TAPA APAC OmniSpheres

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice.
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COUNTRY INSIGHTS: ANZ

Country Focus

1145 - 1205 Guarding the Southern Gateway- Supply Chain Security in ANZ #28

» Understand cargo theft trends and high-risk areas in ANZ.

» Discover effective risk mitigation strategies and technology solutions.

* Gain insights on collaboration between industry and law
enforcement to enhance security.

Mr. Jason Le Busque, Board Member, TAPA APAC | Global Head of
Protective Security, Toll Holdings Pty Ltd

CYBER SECURITY

Keynote

1205 - 1225 Supply Chains Cyber Risks and Management: Changing the #29
Game From Defensive to Offensive.

» Shift from reactive to proactive cybersecurity in logistics.

» Protecting critical nodes: ports, carriers, customs systems.

» Emerging offensive tools: Al detection, red teaming, continuous
penetration testing.

Mr. Jason Farmer, Managing Director, Visium Networks Pty Ltd
A A

Panel

1225 - 1245 Building Cyber Resilience: Partnerships, Policies, and #30
Technology to Safeguard Digital Supply Chains.

* Multi-stakeholder collaboration: governments, logistics firms,
insurers.

e Policy frameworks for cyber resilience in APAC.

* Role of blockchain, encryption, and shared intelligence networks.

Moderator: Mr. Jason Le @ Mr. Jeffrey Tan,

Busque, =) President of Supply Chain
Board Member, TAPA APAC, : Management Chapter,
Global Head of Protective Singapore Computer Society
Security,

Toll Holdings Pty Ltd

Mr. Danny Chan, & Mr. Jason Farmer,
Regional Chief Security Officer, 4 ay Managing Director,

Asia-Pacific, Mastercard Visium Networks Pty Ltd

1245 - 1345 Networking Lunch

Buffet lunch is provided outside the conference hall.

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 14
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ARTIFICIAL INTELLIGENCE

Keynote

1345 - 1405 Harnessing Patent Analytics and Al for Strategic Market #31
Insights and Competitive Intelligence

@ Dr. Ng Kay Siong, Analyst, Applied Materials

Panel

1405 - 1425 The Al Advantage: Building Intelligent Defenses for Global #32
Logistics

» Explore how Al predicts and prevents cargo theft, fraud, and
operational risks.

» Discover ways Al integrates private sector and law enforcement data
for smarter decisions.

» Understand Al's role in building resilient, adaptive, and future-ready
logistics operations.

Moderator: Mr. Roger Lee,
Mr. Alvin Lau, Director,

Executive Director, Singapore Institute Of
TAPA APAC Materials Management
Dr. Ng Kay Siong, ™\ Mr. Patrick Ng,
Analyst, ) 5 Innovation Director,
Applied Materials Spark Launchpad
Keynote
1425 - 1445 Empowering Supply Chain Security Through Analytics: #33

Why Data Doesn’t Lie

» Turning raw data into actionable insights for security and resilience

» Overcoming challenges: data silos, quality, governance, and cultural
adoption.

» How technology + analytics drive transparency, compliance, and
trust.

Mr. Kagan Gan, Managing Director, Faith Walker Security

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 15
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1445- 1515 Networking Break
Refreshments are provided outside the conference hall.

DATA ANALYTICS

Keynote

1515 - 1530 The Evolution of TAPA's Intelligence #34
System (TIS)

» Trace the journey of TIS from a regional tool to a global intelligence
backbone for supply chain security.

» Integration with new technologies: Al, analytics, and digital platforms
improving incident reporting and insights.

e The future roadmap: how TIS will continue to adapt to evolving
threats, cargo crime trends, and member needs.

@ Mr. Kristoffer Arino, M\ Ms. Rhea Manoj,

v TAPA APAC Intelligence % Group Analyst —
System (TIS) Expert, )y Protective Security,
TAPA APAC Toll Group

Keynote

1530 - 1550 Big Data & Predictive Supply Chains: Harnessing Analytics and  #35
Al for Smarter Decision-Making

» Using data to forecast demand, disruptions, and crime hotspots.
» Predictive analytics in routing, warehousing, and capacity planning.
e Al-enabled resilience and agility.

@ Mr. Yang Chunyang, Logistics Safety Expert, Huawei

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice. 16
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1550 - 1615

1615 - 1630

1830 - 2000

.'"

DAY 2 CONFERENCE PROGRAMME SCRS Qs& R,

USTAINABILITY

Panel
From Insights to Action: Using Analytics to Disrupt Cargo #36
Theft and Fraud

» How analytics helps identify theft patterns and fraud rings.

 Integrating law enforcement and private sector data.
« Real-world applications in APAC logistics hubs.

™ Moderator: Mr. Kristoffer Arino,
TAPA APAC Intelligence System

Mr. Thorsten Neumann,
President & CEOQ,

s (TIS) Expert, TAPA APAC TAPA EMEA

Mr. Yang Chunyang, Mr. Benedict Chen,

Logistics Safety Expert, Regional Head of Security (APAC)

Huawei %" and Global Travel Security Lead,
Novo Nordisk

Closing Remarks #37

Mr. Julian Tan, Secretary and Board Member, TAPA APAC | Global
Head Physical Security Ops, Dyson Operations Pte Ltd

SUPPLY CHAIN RESILIENCE & SUSTAINABILITY SCRS $ e
(SCRS) AWARDS GALA DINNER AWARDS 2025
Cocktail Reception & Registration will commence at 1830.

SCRS Awards celebrate and honor the outstanding achievements of
global supply chain organizations. Through these prestigious awards, we
aim to shine a spotlight on those who exemplify excellence in supply
chain resilience and sustainability, driving positive change within the
global supply chain ecosystem.

*Please note that the programme is subjected to changes at the discretion of organisers without prior notice.
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SCRS Esteemed Speakers

We are honoured to welcome our distinguished speakers from around the world to the Supply Chain
Resilience & Sustainability (SCRS) Conference 2025. Through their thought leadership, innovation, and
expertise, our speakers will share valuable insights that inspire new perspectives and drive meaningful
dialogue across the supply chain community. We encourage all delegates to meet and connect with our

speakers throughout the conference, to exchange ideas and gain fresh insights.

Ms. Veronica Tan

Director for Safer
Cyberspace Division
Cyber Security Agency of
Singapore

Mr. Martin Palmer

Co-Founder and Board
Member
Hurricane Modular
Commerce Ltd

Mr. Melvin Teh

VP, Sales and
Commercial
Project Argus

Mr. Julian Tan
Secretary and Board
Member
TAPA APAC
Global Head
Physical Security Ops
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Ms. Veronica Tan

Director for Safer Cyberspace Division, Cyber Security Agency of Singapore

Veronica oversees the Safer Cyberspace portfolio in the Cyber Security Agency of Singapore (CSA)
and is responsible for the national cyber resilience of organisations in Singapore. Under her
leadership, the Agency established the Cyber Essentials and Cyber Trust certifications, which are
national cybersecurity standards to guide organisations in managing their digital risks effectively.
Veronica takes an active interest in emerging technologies and was previously involved in
developing technology roadmaps for emerging tech such as Artificial Intelligence (Al) and
blockchain in the Infocomm Media Development Authority (IMDA). Before joining public sector,
Veronica was in a network engineering role, managing carrier-grade networks in a leading
Internet Service Provider (ISP).

Mr. Gino Laios TAEA
Board & Vice Chair, TAPA EMEA

Gino Laios is a seasoned security leader with over 30 years of expertise spanning the consumer
goods, consulting, and security industries. His career combines deep financial acumen, operational
leadership, and global corporate security oversight, with a strong focus on protecting people,
assets and businesses. He currently serves as Global Senior Manager — Security Programs, Supply
Chain, Manufacturing and Security Services at Philip Morris International. In this role, he develops
and implements programs, standards, strategies, governance frameworks, and assurance
processes to manage security risks across PMI's global transportation, logistics, warehousing, and
manufacturing environments. In addition, he is member of the Board and Vice Chair of the
Transported Asset Protection Association (TAPA) EMEA, where he supports the organization’s
mission to enhance supply chain security across Europe, the Middle East, and Africa.

Mr. Tony Lugg TATA
Chairperson, TAPA APAC

Tony Lugg, is the Chairperson of TAPA APAC, a global leader in supply chain security and risk
management, with over 30 years of professional experience. Tony's experience of sitting in various
Board roles plays a significant part in steering TAPA APAC strategic direction. Together with the
Board Members, Tony is helping TAPA APAC to reach its goal of doubling memberships. Having a
track record of leadership, growth, restructuring, integration, and solutions in dynamic and
evolving environments with strong backgrounds in Asia and Europe, he brings excellent insights
and perspectives to the Board. Tony will front collaborations with government agencies, standards
bodies, and supply chain stakeholders to identify opportunities to make supply chain operations
more resilient and sustainable. He also has diverse experience shaping vast arrays of business and
operational strategies including focuses on procurement, supply chain digitalisation, outsourcing,
organisational development, budget management, manufacturing, engineering, production
planning, inventory management.

Mr. Thorsten Neumann TAEA

President & CEO, TAPA EMEA

Thorsten Neumann has 20 years' experience in leadership roles in the Industrial Loss Prevention &
Security industries. After joining the Transported Asset Protection Association’s (TAPA) Board of
Directors in the Europe, Middle East & Africa (EMEA) region in 2003, he went on to serve as
Chairman of TAPA EMEA between 2006 and 2019 before being appointed as the supply chain
security and resilience Association'’s first-ever full-time President & CEO in 2020. Since then, TAPA
EMEA has built a full-time professional team to support it membership of nearly 800 companies,
including Manufacturers, Logistics Service Providers, Insurers, Security Service Providers and
Consultancies, as well as Law Enforcement Agencies and Associate Partner organisations from
across the EMEA region.

Earlier in his career, Thorsten spent 10 years with Motorola and 7 years with Nokia, initially as
Head of Supply Chain Security and ultimately holding the position of Chief Security Operation
Officer. Following the acquisition of Nokia in 2013, he joined Microsoft, holding Director roles in
Europe and the United States.
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Mr. Adrian Whelan -
Senior Vice-President & Head of Global Security, DHL Express

Adrian Whelan has worked for DHL Express for 25 years and is currently based in Singapore. Prior
to joining DHL Express, Adrian served with the Royal Hong Kong Police in Hong Kong. After
leaving the RHKP he managed a Regional anti-counterfeit and brand protection organization in
Asia Pacific. Adrian is regarded as a subject matter expert in the field of supply chain security. In
his current role, Adrian is responsible for all aspects of security. The security remit includes physical
security, investigations, travel safety and security, training and interfacing with law enforcement
and other regulatory agencies.

Mr. Felix Li TAEAe
Vice-Chairperson, TAPA APAC

Felix Li is a seasoned security and risk management expert with over 25 years of experience
spanning the supply chain, high-tech, automotive, and food and beverage sectors. Since 2018, he
has led the Safety & Security Services function at Starbucks China, overseeing risk management
and security operations across the China market. His deep expertise in security, safety, and crisis
management gives him a well-rounded perspective from both buyer and vendor standpoints. Felix
serves as the Vice Chairperson of TAPA Asia Pacific (APAC), where he plays a key role in strategic
planning and guiding regional initiatives. He has been a driving force in advancing TAPA
standards, leading training efforts across multiple countries.

Dr. Nick Chapman AON

Head of Cargo and Logistics, Asia, Aon

Dr. Nick Chapman is a marine insurance and risk management professional with over 13 years of
hands-on experience across 55 countries. He currently leads Aon’s regional strategy as Head of
Cargo and Logistics, Asia, driving growth and retention for major cargo and logistics clients across
14 countries. In this role, he regularly advises businesses on assessing, managing, and transferring
complex global supply chain risks. Nick’s career spans diverse roles across leading organizations.
He spent over two years with AIG London as Marine Risk Consulting Manager and Senior
Multinational Marine Underwriter, nearly five years with FM Global in London as Senior Cargo Risk
Engineer for EMEA and APAC, and close to five years as a forensic cargo loss investigator with
Brookes Bell and CWA International.

Mr. Shane Chiang

Co-Founder & Chief Executive Officer, Momentum Z Pte Ltd

Shane Chiang is an entrepreneur and business leader with extensive experience spanning
technology, cybersecurity, sustainability, and strategic growth. As the CEO of Momentum Z, Shane
spearheads initiatives that help organizations strengthen their cybersecurity posture, achieve data
protection compliance, and adopt cutting-edge governance frameworks such as the Cyber
Essentials, Cyber Trust Mark, and Data Protection Trustmark (SS 714:2025). With a career that
includes global leadership roles across multinational corporations and startups, Shane has lived
and worked in diverse markets including the United States, Japan, and China. This global exposure
enables him to bridge regional market insights with international best practices. He also actively
invests in and mentors startups across cybersecurity, food technology, and climate sustainability,
reinforcing his belief in innovation-driven impact.

Mr. Amit Jayakumar

Co-Founder and CEO, TriniVox
Regional Security Manager, BMW Group

Amit Jayakumar is a seasoned risk, security, and resilience leader with over 20 years of experience
spanning the Armer forces, logistics, manufacturing, and global corporate environments. He is the
Co-Founder of TriniVox, a consulting firm dedicated to building organizational resilience through
risk management, business continuity, and crisis preparedness. Beginning his career as a Major in
the Army, he went on to lead greenfield logistics operations in East Africa, where he mobilized
remote supply chains in support of MONUSCO. At Daimler Trucks AG, he established a global
crisis management program aligned with ISO 22361 and introduced digital emergency
notification and risk monitoring systems. Currently, he is based in Germany, serving as Regional
Security Manager for BMW Europe, where he continues to guide resilience strategies across
complex operations.
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Mr. Ashok Kumar Velayudham omvimo

Group Vice President, Compliance & Projects, Group Security, DP World

Ashok Kumar Velayudham heads the Compliance and Projects vertical within DP World's Group
Security Department, based at the global headquarters in Dubai. He is responsible for driving
global security compliance programs and leading the implementation of security systems across
greenfield and brownfield projects within the DP World network. A graduate in Economics from
Loyola College, Chennai, Ashok began his career as an officer in the Indian Army, serving for eight
years before transitioning to the corporate sector in 2006. Since then, he has held leadership roles
in multinational and semi-government security organizations in the UAE, focusing on security
operations, risk management, and compliance.

Mr. Vincent Ow " MAERSK

Security & Business Continuity Business Partner, South-East Asia & Oceania, Maersk

Vincent is a seasoned security professional currently serving as Security Manager at A.P. Moller -
Maersk. With over three decades of experience, Vincent has demonstrated expertise in security
risk assessment, particularly in warehousing and distribution operations. His roles have included
setting up and managing warehouse supply chain security operations, implementing security
standards, and conducting investigations. Holding multiple certifications (TAPA FSR/TSR/RAS) as a
TAPA Certified Professional, Vincent exemplifies a dedication to excellence in security
management, making him a trusted leader in safeguarding organizational assets and interests.

Mr. Danny Chan [ &

Regional Chief Security Officer, Asia-Pacific, Mastercard

Danny is an accomplished leader with extensive expertise and global perspective. He covers
information, cyber, and physical security, data protection, and managing large-scale international
operations. His diverse background spans civilian and military contexts, particularly in challenging
environments. In 2019, he joined Mastercard International Inc. as Senior Consultant for Security
Monitoring and Response, leading security initiatives during the COVID-19 pandemic and serving
as Regional Chief Information Security Officer for Asia Pacific.

Danny holds influential positions on several global boards and actively mentors emerging leaders.
He also dedicates time to community service as an Associate Mediator with the Singapore
Mediation Centre and spearheads the “Making a Difference” initiative.

Mr. Martin Palmer
Co-Founder and Board Member, Hurricane Modular Commerce Ltd

Martin Palmer has over 40 years of experience in global logistics, distribution, and international
trade compliance. He has held several senior leadership roles, including Global Export Controls
and Customs Director at TNT Express, where he guided the international business through
complex regulatory frameworks and secured global supply chains. He is the co-founder and board
member of Hurricane Modular Commerce Ltd, a leading provider of classification and compliance
technology for cross-border ecommerce, and founder of Supply Chain Compliance Ltd, which
helps companies integrate trade compliance into everyday operations. Martin has collaborated
with NGOs, enforcement agencies, and intergovernmental bodies to tackle illicit trade, counter-
proliferation, and wildlife trafficking, bringing sector expertise to initiatives that strengthen global
supply chain security.

Dr. Stephen McGee

Founder/Director, Global Strategic Resilience (GSR) Advisory

Dr. Stephen McGee is an accomplished global security and risk management executive with over
25 years of international leadership experience spanning corporate security, crisis management,
and high-risk operational environments. His career includes senior leadership roles in financial
services, oil & gas, and global consultancy, combined with extensive operational exposure across
the Middle East, Africa, and Asia-Pacific. Until recently, Dr. McGee served as a senior protective
security leader at ANZ in Sydney, where he drove the uplift and development of enterprise-wide
security frameworks, played a central role in establishing the fusion cell, and advanced crisis and
resilience programs aligned with international best practice standards. He has since launched
Global Strategic Resilience (GSR) Advisory, a consultancy dedicated to turning knowledge into
action by enabling organisations to anticipate risks, build resilience, and achieve growth in a
complex world.
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Prof. Goh Puay Guan N

Associate Professor, Academic Director MSc Smart Industries and Digital Transformation
National University of Singapore

Goh Puay Guan is Associate Professor at NUS Business School, where he teaches supply chain
management and technology innovation, and the Academic Director of the multi-disciplinary MSc
Smart Industries and Digital Transformation. He is co-editor of the Global Supply Chains in a
Glocal World: The Impact of Covid-19 and Digitalization (World Scientific, 2022), and author of
Supply Chain Management: A Concise Guide (Pearson 2005, 2015), a frequent commentator for
media and speaker at industry conferences. He has been a Board Director or Advisor to various
corporates, SMES, and technology startups. Prior to joining NUS in 2018, Prof Goh held various
management roles, with P&L responsibilities and in-country stints in South Korea, China, Indonesia
and Vietnam.

Mr. Robin Luo

Senior Counsel/Attorney Law (PRC), Beijing Dacheng Law Offices, LLP (Chengdu)

Robin joined TAPA after he started working for Intel in 2004. He used to be one of the BOD
members of TAPA Asia, when he contributed a lot in promoting TAPA in China market as well as
helping China members to develop a secured supply chain. He was one of first TAPA trainers who
conducted first FSR training in Chinese in China and translated the first Chinese version of TAPA
standards. It has critical contribution to the development of supply chain security and resilience in
China. While working for Intel, Robin ran supply chain security, security investigation and audits,
etc. He used his influence to promote TAPA standards and philosophy among the 3PLs.

Since his current role as an attorney, Robin continues his efforts in promoting TAPA security
standards into legal practice as important tools for collecting evidence in business dispute
especially in international transportation and cargo transaction.

Mr. Jeffrey Tan

President of Supply Chain Management Chapter, Singapore Computer Society

Mr. Jeffrey Tan is a seasoned business leader with over two decades of leadership across ports,
maritime, logistics, infrastructure, technology, and supply chain management. He is a Fellow
(FSCS) of the Singapore Computer Society (SCS) and serves as the President of its Supply Chain
Management Chapter, actively shaping thought leadership in digital supply chains and trade
facilitation. Currently, Mr. Tan holds multiple leadership roles including Advisory Services Director
at CXO Connect, Strategic Advisor to SEEBURGER, Managing Director of a Sino-Singapore joint
venture in wholesale trade and food supply chains, and Consultant to the Asian Development
Bank (ADB) and Singapore Cooperation Enterprise (SCE). His portfolio career spans advisory,
board governance, and hands-on business transformation, bridging strategy, technology, and
cross-border trade ecosystems.

Mr. Patrick Ng

Innovation Director, Spark Launchpad

Patrick Ng is the founder of Spark Launchpad, a venture creation consultancy that equips startups
and corporates to build scalable, tech-enabled solutions. He currently serves as an executive
coach to SME leaders and innovation teams, and teaches venture building and innovation strategy
across Singapore's leading universities and accelerators. He is a Council member of
AutomationSG. Patrick is skilled in strategic innovation, deep-tech scouting, IP strategy, and
technology commercialisation. He brings expertise in product development, executive coaching,
and curriculum design, with a systems-thinking approach that bridges technical fluency and
stakeholder engagement.
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Mr. Brett Marshall

Chief Executive Officer, Supplexis Pte Ltd.

Brett is a transformation leader with 35 years in Logistics, Supply Chain, and Quality, 30 years in
the pharmaceutical industry, 30 years in Asia working across 16 countries, and in partnership with
many multi-national pharma clients. He has expertise in international regulations and standards of
quality, safety, sustainability, ensuring product integrity and patient safety, cold-chain
management and pandemic response, and is a respected advocate for anti-counterfeiting and
brand protection. Brett cultivates a strong organizational culture defining clear purpose, setting
strategic objectives and performance management techniques. He is experienced in cross-cultural
leadership, process management, and regulatory standards. He has lived in Australia, Indonesia,
Thailand, Philippines, Bangladesh, and Singapore.

Dr. Ng Kay Siong
Analyst, Applied Materials

A Materials Scientist and Neuroscientist by training, Kay Siong has over a decade of experience as
a Technology Analyst specializing in technology landscaping, competitive intelligence, and patent
analytics. Known for his sharp attention to detail and innovative mindset, Kay Siong has
consistently advanced analytics capabilities through workflow enhancements, new methodologies,
and process improvements.

Since joining Applied Materials in 2021, he has made significant contributions to the company’s
intellectual property (IP) function, delivering impactful insights and strengthening internal
capabilities. Prior to this, Kay Siong established the patent analytics unit at Singapore's Infocomm
Media Development Authority (IMDA). At IPOS International, Kay Siong served as a trainer,
mentor, and team lead, managing diverse analytics projects across biomedical sciences, urban
solutions, sustainability, and ICT.

Mr. Julian Tan TA=A+= dyson

Secretary and Board Member, TAPA APAC

Global Head Physical Security Ops, Dyson Operations Pte Ltd

Julian Tan is a global security and risk executive with more than 30 years of experience protecting
people, assets, and operations across manufacturing, retail, R&D and corporate security
environments. Julian's expertise spans from expertise risk management, crisis leadership, and
supply chain resilience, with a proven ability to enable business continuity and competitive
advantage in complex, high-risk markets. Julian have directed global security programs integrating
physical security, incident response, and business continuity; built trusted partnerships with
boards, regulators, and government agencies; and led executive crisis management teams through
major disruptions.

Elected to the Board of Directors of TAPA Asia Pacific (APAC) in 2024 as Secretary, Julian plays a
central role in shaping the association’s strategic direction and governance.

Mr. Keven Liang Tasa= ()

Treasurer and Board Member, TAPA APAC
Supply Chain Security Manager. HP Inc.

Keven Liang is a seasoned expert in supply chain security, risk management, and brand protection,
with over 17 years of experience spanning across Asia Pacific. He currently serves as the APAC
Regional Supply Chain Security Manager at Hewlett-Packard (HP) Singapore, where he leads
critical initiatives focused on manufacturer compliance, supplier assessments, logistics audits, and
sustainability within HP's supply chain ecosystem. Keven is widely recognized for his strategic
foresight and operational excellence in securing complex supply chain networks. His leadership
has been instrumental in reinforcing HP's brand protection strategy and ensuring supply chain
integrity through the implementation of robust risk mitigation frameworks.
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Mr. Alan Liu TAEAE

Board Member and TAPA China Legal Representative, TAPA APAC
Crisis and Security Director, Greater China and SEAO, Kering Group

Alan Liu is a seasoned professional in corporate security, compliance, and risk management, with
a robust portfolio of certifications and international experience. His expertise spans corporate
security, compliance, crisis management, business continuity, supply chain security, and brand
protection. Alan holds multiple certifications, including CIPM, CFA ESG, LLM, TCE, CISA, CDPSE,
CBCP, and CIPP/E, underscoring his comprehensive knowledge in these domains.

Alan is a board member and TAPA China Legal Representative of TAPA APAC. He was
instrumental in the establishment of the TAPA APAC China Office in Pudong, Shanghai,
underscoring the association’s commitment to developing and promoting global standards for
supply chain resilience and sustainability.

Mr. Jason Le Busque TAEA= EET

Board Member, TAPA APAC
Global Head of Protective Security, Toll Holdings Pty Ltd

Jason Le Busque is an accomplished security and resilience executive with over 25 years of
experience across government and commercial sectors. Proven expertise in global protective
security, investigations, crisis management, and enterprise resilience. Recognized for strategic
leadership, operational excellence, and the ability to embed security culture across complex,
multinational organizations. Extensive global exposure across Asia, Europe, the Americas, Africa,
and the Middle East. Currently leading Toll Group'’s global security function, driving enterprise-
wide initiatives in physical security, investigations, crisis and continuity management, and
regulatory compliance. A trusted advisor to executive leadership and board-level stakeholders,
with a strong network across law enforcement, defence, and emergency services.

Dr. Amarpreet Singh TATAE JM Jemsentathey

Board Member, TAPA APAC

Country Security Manager, India, Johnson Matthey

Dr. Amarpreet Singh is a seasoned security and risk management leader with over 20 years of
experience spanning manufacturing, logistics, e-commerce, and critical infrastructure. Currently
serving as the Country Security Manager for Johnson Matthey India, he brings a strategic, future-
ready approach to physical security, risk governance, and business continuity. His core strengths
include BCP design, crisis management, brand protection, and anti-counterfeiting strategy aligned
with global compliance, operational excellence, and stakeholder engagement. A believer in
security as a business enabler, he drives innovation and resilience in complex, high-risk
environments. Credentials: Global Doctorate in Business Administration (SSBM), CPP®, PMP®,
CFE®, LLB, Post Graduate in Criminology & Police Administration.

Mr. Chandran Mavila TAT e

Board Member, TAPA APAC
Senior Manager Security and Loss Prevention -International (APAC, LATAM & EMEA)

A seasoned security professional currently serving as Senior Manager of Security & Loss
Prevention International (APAC, LATAM, AMET & EU) at Amazon, with a distinguished tenure of
ten years. Additionally, holds a position on the Board of Directors at TAPA APAC, where fifteen-
plus years of involvement has contributed to strategic planning and implementation of crucial
industry initiatives. Brings a robust academic foundation combining engineering and business
expertise, holding a Mechanical Engineering degree, an MBA in International Business, and an
Executive MBA from IIM Kozhikode. Currently advancing academic pursuits through doctoral
studies, demonstrating a commitment to continuous learning and thought leadership. With over
two and a half decades of diverse professional experience, has successfully navigated roles across
corporate, academic, aviation, supply chain logistics, e-commerce, and startup environments.
Professional credentials include certifications as a DGCA/ICAQ instructor and lead auditor in civil
aviation and warehouse management. Further enhanced by international OSHAS certification and
recognized expertise as a Product Compliance Subject Matter Expert (SME).
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Mr. Fred Kong TAEA

Board Member, TAPA APAC
APAC Supply Chain Security Leads, Dell Technologies

Fred Kong is a distinguished expert in supply chain security, with over 20 years of experience
driving the protection and integrity of global logistics operations. As the Asia Pacific Japan (APJ)
Lead for Global Supply Chain Security at Dell Technologies, he plays a critical role in designing
and executing robust security strategies across Dell's regional supply chain. His core
competencies span physical security, risk mitigation, and the implementation of global security
standards, ensuring end-to-end resilience in a complex and fast-evolving threat landscape.

Beyond his corporate role, Fred actively engages with the wider security community through his
involvement with TAPA Asia Pacific (APAC).

Mr. Sangar Kandasamy TATA= A

Group Managing Director, The Vanguards Group of Companies

Sangar Kandasamy is a distinguished leader in supply chain security, resilience, and trade
facilitation, currently serving as Co-Chairman of the Joint Action Security Council (JASCO) under
the Malaysian International Chamber of Commerce and Industry (MICCI). With over 30 years of
expertise, he is widely recognized for shaping strategies that strengthen logistics efficiency,
customs compliance, and security governance across Malaysia and the wider ASEAN region. He
began his career as a Superintendent with the Royal Malaysian Customs, gaining extensive
experience in enforcement, indirect taxation, and gateway operations. Transitioning into the
private sector, he rose to become Group Managing Director of The Vanguards Group of
Companies, where he has transformed the organization into a provider of integrated logistics,
freight forwarding, and security solutions.

Mr. Matt Lee

Regional Director of Corporate Security, Dell Technologies

Matt is the Regional Director of Corporate Security at Dell Technologies, a seasoned security
professional with leadership experience across the semiconductor, energy, and technology sectors.
A former law enforcement officer, Matt brings deep expertise in strategic risk evaluation,
operational resilience, and security technology over his 25 years in public and corporate security.
He has a proven track record of leading regional security operations and managing complex risk
environments across multinational corporations. His background spans buyer-firm environments,
where he has consistently delivered strategic security outcomes through innovation, leadership,
and cross-functional collaboration.

Mr. Roger Lee siMMm

Director, Singapore Institute Of Materials Management

Roger Lee possesses an MBA degree from the University of Strathclyde and a BSc (Hons) degree in
Applied Economics (Hons) from the University of San Francisco. Roger Lee is the Director of the
Singapore Institute of Materials Management, and he is currently serving as the Vice-Chairman of
the Asia Pacific Logistics Federation (APLF) and is currently appointed as an honorary member of
TAPA APAC. In the adult learning certification, Roger is well versed with the logistics cluster of
“Singapore Skills future framework” as Roger is certified as an Adult Certified Trainer by the
Institute of Adult Learning. His current research includes Logistics Digitalisation Framework,
Business Resilience Management and Lean Management techniques.
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Mr. Nilo Pomaloy TATA e 6ot

Master Trainer, TAPA APAC
Co-Founder & President, ShieldCoach Security Corp.

Nilo Pomaloy is a well-rounded security professional in asset protection, brand integrity and
resilience of global enterprises. With extensive experience in corporate level security leadership
roles, investigations, training, maintaining integrity of supply chain, risk mitigations. Lead various
security and resilience related trainings and conventions for special topics discussions, training
methodology author and facilitator. Nilo is TAPA APAC's Authorised Principal Audit Reviewer and
Master Trainer who verifies and approves waivers and audits of IABs and Member Organisations to
ensure compliance and conformance to TAPA standards — FSR, TSR and GSR. As an experienced
risk-based protection professional for global enterprises, he also conducts training for TAPA
Standards.

Mr. Caleb Leong > V4

Head of Security (Singapore & Johor Bahru), DSV

Caleb Leong is a seasoned security leader with over 18 years of experience in Operational
Technology Security Solutions, Logistics Physical Security (including Greenfield & Brownfield
projects), Intelligence Security, Business Continuity Planning, and Loss Prevention. He is currently
the Head of Security in Singapore and Johor Bahru at DSV. He specialises in performing Security-
by-Design solutions to stakeholders. Additionally, he implements security technologies to align
with Logistics security risks and threats. Caleb's expertise spans end-to-end supply chain security,
regulatory compliance, and the implementation of internationally recognised standards such as
TAPA FSR, ISO 27001, C-TPAT, RCAR, KCR, STP-Plus and Trade First Premium.

Ms. Rhea Manoj

Group Analyst — Protective Security, Toll Group

Rhea Manoj is a Group Analyst- Protective Security at Toll Group, she supports the business by
analyzing data, preparing reports, and coordinating with regional and global teams to strengthen
both security and safety practices across the world. Rhea enjoys using data and analysis to bring
clarity to complex information and to support initiatives that improve safety, security, and
efficiency within the supply chain. Collaboration is an important part of her role, and she values
working with colleagues across different countries and functions to achieve common goals.

Dr. Shamsir Bin Ali

Executive Director, OmniSpheres

Dr. Shamsir Bin Ali is a distinguished leader in Health, Safety, Security, and Environment (HSSE)
and Supply Chain Resilience with over two decades of strategic and operational experience across
logistics, pharmaceuticals, and industrial sectors. He holds a Doctorate in Health Science and
Supply Chain Management, an MSc in Safety, Health, and Environment, and is pursuing a
Doctorate in Business Administration focused on Leadership and Strategic Management. He is a
Registered Workplace Safety and Health Officer, ISO 9001/14001/45001 Auditor, Certified Business
Continuity Professional, and TAPA FSR/TSR/PFSR/RAS Specialist. An ACTA-Certified Educator and
Lean Six Sigma Green Belt holder, he has advanced risk governance, sustainability, and leadership
development across the Asia-Pacific region.

Mr. Jason Farmer e
Managing Director, Visium Networks Pty Ltd

Jason Farmer has served as the Managing Director of Visium Networks since 2001, leading the
company through over two decades of growth and innovation in the security and safety sector.
Under his leadership, Visium Networks has evolved into a trusted provider of advanced network
solutions, known for its commitment to reliability, performance and customer-centric service. With
a forward-thinking approach and a deep understanding of emerging technologies, Jason has been
instrumental in guiding Visium Networks through multiple phases of strategic development. Most
recently, he spearheaded the company’s successful expansion into the Asian market, positioning
Visium as a competitive player in one of the world's most dynamic tech regions. Known for his
hands-on leadership style and long-term vision, Jason continues to drive innovation and
operational excellence at Visium Networks, ensuring the company remains agile and future-ready
in a fast-evolving global landscape.
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Mr. Kagan Gan s
Managing Director, Faith Walker Security

With over 20 years of experience in the physical security industry, Kagan Gan has built a
distinguished career delivering trusted and innovative security solutions across Asia. A certified
Project Management Professional (PMP), Physical Security Professional (PSP), and Certified
Protection Professional (CPP), he brings a strong blend of technical expertise, strategic vision, and
operational excellence to every project he leads. Kagan has spent more than 14 years in regional
roles, including 9 years in leadership positions, where he successfully managed cross-country
teams and large-scale security deployments. His passion for building people and systems with
integrity led him to found Faith Walker Security in 2024, which is a regional system integrator
dedicated to helping organizations secure their assets with faithful service and innovative
technology.

Mr. Benedict Chen
Regional Head of Security (APAC) and Global Travel Security Lead, Novo Nordisk

Ben currently serves as the Regional Head of Security (APAC) and Global Travel Security Lead at
Novo Nordisk. He comes with experience from the Singapore government, Chinese and American
tech and finance firms. He is a commercially astute security risk management advisor with
extensive experience leading multi-national teams to protect people, assets and products. He
collaborates at a high level with private industry, government agencies, legal compliance teams,
and law enforcement, ensuring strategic alignment and operational resilience. His investigative
capabilities include anti-counterfeiting, supply chain security, and threat analysis, underpinned by
advanced intelligence methodologies. In his free time, he will be busy with his family and garden.

Mr. Alvin Lau TAEAE

Executive Director, TAPA APAC

Mr. Alvin Lau is the Executive Director of TAPA APAC. In this regional leadership role, he is
responsible for championing member engagement, and implementing impactful local initiatives.
His role includes providing support, driving awareness of TAPA Standards, engaging authorities
and customs for co-recognition, and acquiring new members across Asia Pacific. Alvin has a
double major in Bachelor of Commerce in Logistics, Materials, and Supply Chain Management. He
has been in the Supply Chain industry for over 25 years, with experience in Aviation, Construction
& Engineering, Oil & Gas, Marine, FMCG, Life Science & Healthcare industries.

Mr. Kristoffer Arino TAEAe
TAPA APAC Intelligence System (TIS) Expert, TAPA APAC

Kris, a dedicated professional with a strong background in research, analysis, and security, is a
valuable asset to TAPA APAC in charge of TAPA APAC Intelligence System (TIS). With a wealth of
experience focused on research for prominent financial institutions in the Philippines, Krist's
expertise in providing accurate and transparent factual data is second to none. Kris understands
the importance of upkeeping the TIS tool with the latest crime and TAPA certification data and
providing statistical-based analysis and reports to TAPA APAC members.
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Thank You to Our Valued Partners

We are grateful for the generous support of our partners for the Supply Chain Resilience &
Sustainability (SCRS) Conference & Awards 2025. Their expertise, resources, and shared
commitment to advancing the supply chain industry have been instrumental in shaping a
meaningful and engaging programme.

We sincerely thank our partners for their collaboration and belief in our vision. Their support
enables us to deliver an event that fosters innovation, knowledge exchange, and progress across
the industry.

PROJUECTA\RG n¥in

Project Argus is a leading Singapore SME ranked among the top 500 in its sector, specialising in
cutting-edge supply chain solutions which drive operational efficiency and enhance profitability
for our clients. We empower businesses with intelligent supply chain solutions which help to drive
sustainable growth. We provide customised solutions which can be easily implemented to
business users. Stakeholders will benefit from the functionalities of these solutions. With a proven
track record, we serve some of the largest publicly listed logistics companies across the U.S. and
European stock markets, delivering solutions that streamline supply chain management while
reducing costs. Our expertise in leveraging technology and data-driven insights enables
businesses to stay competitive in an evolving landscape. Backed by industry recognition and a
growing network of high-profile clients, Project Argus remains at the forefront of supply chain
innovation, providing scalable, efficient, and secure solutions for businesses worldwide.

) X {

N hetworks
Security & Safety Solutions @ m

Visium Networks specialises in safety and security solutions. We are leaders in the industry of
combining technology and software to help companies achieve tight compliance through
intelligent gateways and access control. We use Al camera technology to read vehicle licence
plates and sea container numbers. Software with facial recognition then matches the data to
driver IDs and regos, creating optimal logistics data flow. We also track dwell times and manage
site-wide pedestrian and vehicle access control. Visium installs camera security systems that can
also be programmed with a host of different safety-based Al solutions.
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DP WORLD = ¥in

Trade is the lifeblood of the global economy, creating opportunities and improving the quality of
life for people around the world. DP World exists to make the world’s trade flow better, changing
what's possible for the customers and communities we serve globally. With a dedicated, diverse
and professional team of more than 106,500 employees spanning 73 countries on six continents,
DP World is pushing trade further and faster towards a seamless supply chain that's fit for the
future. We're rapidly transforming and integrating our businesses - Ports and Terminals, Economic
Zones, Marine Services, Logistics and Technology — and uniting our global infrastructure with local
expertise to create stronger, more efficient end-to-end supply chain solutions that can change the
way the world trades.
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At Faith Walker Security, we are committed to delivering exceptional security solutions with
integrity, accountability, and a passion for excellence. As a trusted partner, we take full ownership
of our business, ensuring that every decision and action reflects our dedication to professionalism
and results. We believe in doing the right thing upholding the highest ethical standards in all our
operations, from client interactions to security protocols, to build trust and foster long-lasting
relationships. Beyond providing top-tier security services, we embrace the journey with
enthusiasm and a positive mindset. We strive to create a collaborative and rewarding environment
for our team while ensuring our clients feel valued and protected.

@) % 3 @
\v}' SFUA Resilience

SFUA Resilience (SFUA) is a premier provider of advanced security solutions, dedicated to
safeguarding organizations in today's complex risk landscape. We empower clients with the
expertise, tools, and intelligence necessary to protect their people, assets, and information. Our
core services include Comprehensive Risk Assessments, Proactive Physical Penetration Testing,
Discreet Executive Protection, Rigorously Confidential Investigation Services and Supply Chain
Resilience Audit Program. While we also offer specialized security training—including Supply
Chain Security, Physical Security, and First Aid—our primary focus remains on high-impact risk
management and tailored protection solutions for the modern business environment.

Supported By Official Airline Partner
SINGAPORE
sinGarPore AIRLINEE

Passion Made Possible
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M, visium

With over 20 years of experience installing solutions for our logistics and supply chain clients in
Oceania and Asia, Visium delivers advanced video Al solutions to help companies manage risk and
enhance security. We install technology and software that integrates into one holistic system to help
manage all your security and safety needs from access control, thermal fire detection and workplace
accidents, to camera surveillance, license plate and shipping container number recognition.

VISIUM NETWORKS
SAFETY & SECURITY

£3-05-2023 Tue

SRR

OCR Facial Recognition Proximity Alerts
Visium uses OCR (Optical Character Visium offers advanced access control Visium Al cameras and software can send live
Recognition) to track shipping containers and solutions suitable for use at all your gates, alerts for pedestrian vs vehicle proximity,
sends the data to your management systems, doors and turnstiles. We can utilise Face ID for speeding vehicles, no PPE detection and
matching the container to the vehicle rego for drivers and pedestrians for HSE check-in, more. You can have live audio alerts on-site
logistics data flow and more. match to LPR and more, all for the chain of and message management immediately.

responsibility process control.

@ (+61) 1300 138 526 @ jason.farmer@visiumnetworks.com www.visiumnetworks.com
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Established in 2024, Faith Walker Security delivers trusted
physical security solutions across Asia. With regional
presence in Singapore, Malaysia, Indonesia, China, India,
Philippines, and Taiwan, we specialize in safeguarding assets
through:
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* |Integrated access control & surveillance
* Perimeter protection with smart detection
* Regional deployment expertise for global supply chains

Faithful partner on Your journey to securing assets across Asia
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