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LI MG PAU - TU TAC GIA

Mot bao cao viét bang goc nhin ctia ngudi lam thi truéng

Trong sudt mudi tam thang qua, toi da danh phan I&n thai gian nghé nghiép cta minh dé quan sat, [am
viéc truc tiép va tu van cho hang chuc doanh nghiép Viét Nam dang dirng trudc mot cau hoi giobng nhau:
"Chung téi nén lam gi véi Al?". Cau héi ndy, & nam 2024, vin con mang nhiéu tinh td md cdng nghé.
Nhung dén hét quy 1/2026, né da chuyén sang mét thuc t& khac hdn — mét thuc t& ciia ngan sach, KPI,
ROI, hop déng, tuyén dung, dit liéu va phap ly.

Béo cdo nay duoc viét véi mot tham vong cu thé: cung cap mot bire tranh di sau, da trung thuc, du ¢
hé théng vé thi truang Al Viét Nam giai doan 2025 dén hét quy 1/2026, dé ban — du la founder, l1anh
dao doanh nghiép, marketer, giang vién, nha dau tu, hay don gian 1a mét ngudi 1am nghé muén hiéu rd

cudc choi — cé mot nén tang théng tin dé ra quyét dinh.

To6i khong ¢ gang viét mot bao cdo mang phong cach McKinsey hay BCG, vi d6 khong phai 1a vai tro cua
toéi. Thay vao do, t6i c6 gang két hop ba 16p gia tri: (1) s6 liéu thi trwdng dugc kiém chirng tir nhiéu
ngudn; (2) phan tich ciu tric theo cach tu duy coa ngudi lam chién lugc truyén thong va san pham; va

(3) géc nhin ca nhan — noi téi s3n sang néi thang nhirng gi téi tin, va ndi rdé nhirng gi téi chua chic.
C6 ba diéu t6i muon ban luu y trudce khi doc tiép.

Th&r nhat, "thj trwong Al' va "nén kinh t€ Al" 13 hai 16p do lwdng khac nhau. Trong bdo cdo nay, "thi
trudang Al" duoc hi€u 1a doanh thu tir phan mém, dich vu, nén tang va ha tang Al ¢6 thé thuong mai hoa
— vao khoang 0,72-0,87 ty USD nam 2025. Trong khi dd, "nén kinh t& Al" theo dinh nghia cua NIC-
JICA-BCG bao gébm ca lgi ich nang suat va tac dong kinh té€ gian ti€p — c6 thé dat 120-130 ty USD vao
2040. Viéc 1an 16n hai I6p nay la nguyén nhan cta phan I6n nhirng hiéu sai vé quy mé thi trudng.

Thr hai, n3m 2025 dén hét quy 1/2026 khéng phai |a giai doan Al bung né vé bé rong tai Viét Nam. N6
1a giai doan Al di vao chiéu sdu — chiéu siu cua ha ting compute, ctia khung phap ly, ciia nhirng bai toan

c6 ROI r6 rang. Day la mot trang thai kho nhin néu chi doc tin tirc theo ngay, nhung rat ré néu nhin theo

cau truc.

Thi ba, t6i tin rang ngudi chién thang trong chu ky ti€p theo sé khéng phai 1a ngudi "biét vé Al nhiéu
nhat", ma la nguoi dich duoc céng nghé sang ngén ngir kinh doanh, bién Al tir cdu chuyén truyén théng thanh
gid tri do duoc. Phan |6n cac phan tich trong bdo cao nay dugrc thiét ké dé phuc vu cho gbc nhin do.

‘Al tai Viet Nam trong 2025-Q1,/2026 la magt thi trudong dang tang toc
theo chieu sau, chit chua bung né theo bé rong. 19
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Cam on ban da danh thai gian. Néu bao cdo nay gitp ban nhin ré hon mét géc nao do cua thi truong, vay
thi né da hoan thanh nhiém vu.

— Ths.Tran Anh Vi
Thanh phé H6 Chi Minh, thang 4 - 2026
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PHAN 01
Tom tat diéu hanh.

Mudi lugn diém go6i gon 38 trang phan tich — danh cho
nguoi khong co nhiéu thai gian, hodc nhiing ngudi can maot
tam ban do trudc khi di sau vao lanh tho.
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PHAN 01 - TOM TAT PIEU HANH

Mudi ludn di€ém cot 16i vé thi truong Al Viét Nam

Néu ban chi cé 5 phut, doc phan nay. Mudi luan diém dudi day 1a khung tu duy duoc rat ra tir toan bd

phan phan tich phia sau. Mébi luan diém déu cé hé tro dir liéu trong cac phan tiép theo.

0,72-0,87y usp 39 %

Quy mé6 doanh thu thi truong Al Viét Nam uwéc tinh Téc d6 tédng truang (rng dung Al tai doanh nghiép
nam 2025 Viét Nam nam 2025

7 2 diém %
9

Mirc dé phé cap Al tai VN vuot trung binh thé gidi (theo Microsoft AIEI)

1. Pha thir nghiém &3 két thiic — Pha thuong mai héa c6 chon loc bt dau

Dic trung 16n nhat cha giai doan 2025-Q1/2026 13 su dich chuyén tur "thir cong nghé" sang "mua giai
phap cé ROI". Chuong trinh GenAl Open Innovation Vietnam 2025 quy tu 233 startup va 11 doanh
nghiép 1&n, tao ra 88 luot két néi, trong doé 43,8% di ti€p sang thao ludn PoC nghiém tic — khong con 13

"demo cho vui".

2. Ha tang compute 14 cuéc dua méi

Cau chuyén Al Viét Nam 2025-Q1/2026 khéng nam & thudt todn ma nam & ha ting. FPT dua hai Al
Factory vao TOP500 siéu may tinh (vi tri #36 va #38, thang 6/2025); Viettel kh&i cong data center
hyperscale 100 MW d3u tién cua Viét Nam; CMC rét hon 250 triéu USD cho hyperscale DC; Qualcomm
khai trvong R&D Al center.

3. Phap Iy chuyén tir "dinh huéng" sang "thuc thi"

Ba luat then chét cung cé hiéu luc trong vong 8 thang: Luat D liéu (1/7/2025), Luat Bao vé dir liéu ca
nhan (1/1/2026), va Luat Tri tué nhan tao (1/3/2026). Viét Nam trd thanh mot trong so it quéc gia
ASEAN co6 luat Al riéng biét, 4p dung quan tri theo phan cap rui ro twong tu EU Al Act.

4.Von VC budc vao "mua déng thanh loc" — khong phai suy thoai

Tong VC gidi ngan cd nam 2025 dat khoang 215 triéu USD qua 41 thuong vu, gidam 30% so vai dinh
2021 — nhung 72% gia tri da don vao 10 startup hang dau. Day la su "cd dic" cha dong tién chir khong
phai su rat lui. Al Hay (10 triéu USD Series A, 7/2025) va NamiTech (4 triéu USD, 1/2026) |a hai thuong
vu Al thuan duoc cong bd néi bat nhat.
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5. Agentic Al 1a tu khoa cta 2026

Theo Gartner va AWS, tir chd chi chiém 1% (rng dung doanh nghiép nim 2024, dén 2026 khoang 40%
(rng dung doanh nghiép toan ciu sé tich hgp Al agent theo nhiém vu; dén 2028 con s6 du bdo dat 33% &
I6i hé thong. Tai Viét Nam, ngan hang (Techcombank, TPBank), ban lé (Coolmate-style D2C), va gido duc
(Dai hoc Fulbright) dang di dau.

6. C4u tric thi truong: Solutions thing Services, Cloud thing On-prem

Phan khuc Solutions chiém 65% thi phan Enterprise Al, Cloud chiém 70%, Machine Learning van 13 16i v&i
42%. Doanh nghiép 16n dong gép 65% doanh thu nhung SMEs dang bat dau hap thu Al qua kénh SaaS

gia ré.

7. Bon nganh doc thing sém: BFSI, Y t€, Ban 1&, Gido duc

Techcombank tang 30% nang suat lap trinh vién nhd Al; VinBrain DrAid trién khai tai hon 100 bénh vién,
hé tro 120.000 bénh nhan/thang; Palexy phuc vu hon 200 chubi retail/QSR APAC; FPT dau tuv ddo tao
pho cap Al cho 20 triéu ngudi dén 2030.

8. Bottleneck thuc su la nhan lyc, khong phai cong nghé

Viét Nam cé hon 500.000 ky s CNTT, 60.000 sinh vién tét nghiép/nam, nhung nat that nam & seniority
va domain expertise. Luvong Data Engineer median 56,9 triéu VND & mé6c 3-4 nam, CTO/CIO cham
ngudng 101,25 triéu VND (~4.000 USD/thang).

9. Al ti€ng Viét va "Al c6 chi quyén” 14 cira thing noi dia

San pham thang sém tai VN khéng phai foundation model thuan tdy, ma 13 Al 'ng dung cé tinh ban dia
héa cao: Kiki Auto ctia Zalo (1,34 triéu lwgt cai), Al Hay (>10 triéu luot tai, RAG tiéng Viét), tro ly cong
dan sé Al (180.000 user/thang dau), Al compliance cho b3o hiém (40.000 hgp déng/thang).

10. Co hoi dinh vi ndm & giao diém bén truc
Khoang trong 1&n nhat trong thi truong théng tin Al hién nay khéng phai "tin tirc Al" hay "prompt tips"
dai tra, ma 13 vai trdo nguwdi phién dich chién luoc gitra: (1) Al ng dung cé ROI, (2) Al tiéng Viét va

sovereign Al, (3) Al governance/compliance, va (4) Al workforce enablement cho lanh dao doanh nghiép.

KET LUAN CHIEN LUGC

Nam 2025 dén hét quy 1/2026 khong phai la giai doan Al Viét Nam "lén [én vé quy mé" — ma |a giai
doan Al tr& thanh I6p ha tang gia tri cao cia nén kinh té sé. Ai thiang trong chu ky tiép theo sé 13
nhirng ngudi vira hiéu compute + dir liéu + ludt + use case nganh, vira biét bién Al tir cau chuyén
truyén théng thanh gia tri do duoc.
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PHAN 02
Boi canh vi mé.

Mot nén kinh té "song toc" — phuc hoi manh 6 dich vu va
cong nghé cao, dao thai khoc liet 6 day thi truong. Al la l6p
gia tri noi lén tu toc do thit nhat.
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PHAN 02 - BOI CANH KINH TE vi M6

Mot nén kinh t€ "song toc" va 16p gia tri méi mang tén Al

Bu’éc vao quy 1/2026, nén kinh té€ Viét Nam dang trdi qua mot giai doan phuc hoéi va birt tdc mang
tinh chu ky. DU liéu chinh thirc tir Téng cuc Théng ké cong bé thang 4/2026 cho thay GDP quy 1 uwéc
tang 7,83% so vai cung ky — mét sirc bat dang ké so véi mic 7,07% cta quy 1/2025. Khu vue dich vu
tdng 8,18% (dong gop 50,32% gia tri tang thém), khu vuc cong nghiép va xay dung tang 8,92% (déng gop
44,08%), nbng lam thay san tang 3,58%.

Nhung dang sau con s6 ting trudng dep 1a mét bic tranh tai cau tric va phan héa sau sac. Quy 1/2026
ghi nhan khoang 96.000 doanh nghiép thanh |&p m&i va quay lai hoat déng (+31,7% so v&i cung ky),
nhung ciing c6 91.800 doanh nghiép déng ctra trong quy — trung binh 30.600 doanh nghiép ruat lui méi
thang. CPI tang 3,51%, gia vang vot 82,7%. Chi 23,8% doanh nghiép ché bién - ché tao nhan dinh tinh
hinh tot hon, trong khi 30,1% thira nhan dang doi mat véi kho khan.

KHAI NIEM cOT LOI

"Two-speed economy” — Nén kinh té€ song toc: tang trudng cao & cac I16p dich vu, céng nghé cao, FDI;
dao thai khéc liét & cac 16p truyén thong thi€éu nang luc s6 hda. Al va kinh t€ s6 13 I6p gia tri mai néi l1én
tlr téc do thir nhdt.

2.1. ICT la dong co chinh ctia nén kinh t€ s6

Nam 2024, téng doanh thu toan nganh ICT da dat 4,24 triéu ty déng (~166,5 ty USD), ting 13,2% so vai
2023, du phan 16n van do xuat khau phan cirng dan dat. Tuy nhién, gia tri c6 bién lgi nhuan cao dang dich
chuyén nhanh sang 16p dich vu phan mém va nén tang s6. Quy moé nén kinh té s6 thuan tdy clta Viét
Nam da cham 45 ty USD trong 2025, tang 20% so v&i nam trudc — trd thanh thi trudong phat trién
nhanh nhat Déng Nam A.

Ty trong kinh t€ s6 trén GDP da tang tir 16,5% (2023) 1én 18,3% (2024) va dang di ding quy dao dé€ hoan
thanh muc tiéu 30% vao nam 2030 theo dinh huéng chién lwoc qudc gia. Ndm 2026, doanh thu toan
nganh ICT dugc du phéng vuon [én 169-198 ty USD.
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HINH 2.1
Bitc tranh kinh t€ vi mé Viét Nam quy 1/2026

Phuc hdi manh & céc |6p gia tri cao, song toc vai dao thai khéc liét & day thi truong

Tang trudng (% YoY)

8,92%
7,.83% 8,18%
8 b
6
. 3,58%
2 .
0
GDP Q1 Dich vu CN & XD NN-LN-TS ICT '24 Kinh té s6

(toan nganh) (thuan)

Nguén: GSO (4/2026), B6 TT&TT, Vietnamnet — bdo cdo téng hop s6 liéu cong b6 Q1/2026

2.2. FDI cong nghé cao la dong luc bén ngoai

Trong b6i cdnh ap luc lam phat va canh tranh sinh tén, dong vén FDI van chdy manh vao Viét Nam. 9
thang dau ndm 2025, téng FDI ding ky dat 28,5 ty USD, tang 15,2% so v&i cung ky. Cac hiép dinh doi
tac chién lugce toan dién dugc cing c6 vai My, EU, Nhat Ban va Han Quéc da mo dudng cho cac tap

doan da quéc gia dich chuyén chudi cung (rng linh kién ban dan va trung tam dir liéu vao Viét Nam.

Pién hinh 13 cac du an quy mé 16n tir SK Group (Han Qudc) tai Nghé An va GS E&C vao linh vuc trung
tam dir liéu théng minh. Sy hoi tu gitra ap luc t6i wu chi phi trong nude va 1an séng FDI cong nghé cao da
tao ra mét luc day chua tirng co, budc cac ngan sach cong nghé trong nam 2026 phai chuyén huéng tir
"ma rong quy moé don thuan" sang triét ly "hién dai hda dat ROl Ién hang dau" — trong dé tu dong hda va
FinOps thong qua Al trd thanh uu tién séng con.

Ham y chién lugc cho lanh dao doanh nghiép

Trong moéi tredng vi mo vira "thinh" (FDI, dich vu, ICT) vira "thanh loc" (dao thai SME, lam phat chi
phi), Al khong con 1a khoan dau tu "cé thi tot". N6 la diéu kién sinh tén cho cidc doanh nghiép muén &
phia téc do thir nhat ctia nén kinh té song téc. Ngan sach cong nghé 2026 nén duoc tai phan bé theo
nguyén tic: ROI cé thé chirng minh trong 6-12 thang > quy mo trai dai.

Toan canh Thi trwong Al Viét Nam - 2025 - Q1/2026 10



Quy mo thi truong Al

Trudc khi noi "thi truong Al Viet Nam to bao nhiéu", hay
dinh nghia Al la gi. Vung so liéu cong bo dao dong tit 161
trieu den 130 ty USD — khong phai vi sai, ma vi do nhiing
thit khac nhau.

Toan canh Thj trwvong Al Viét Nam - 2025 - Q1/2026
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PHAN 03 - QUY MO VA CAU TRUC THI TRUONG

binh nghia lai "Al 1a gi" trudc khi do n6d

Mét trong nhirng ly do khién thj trudng Al Viét Nam kho duoc hiéu ding 13 vi cac con s6 cong bo
thuong do nhirng thr khac nhau. C6 ngudn néi thi trwong dat 161 triéu USD nam 2025; cé ngudn ndi
752,5 triéu USD nam 2024; c6 ngudn lai néi Al sé dong gép 65-130 ty USD cho nén kinh té Viét Nam
dén 2035-2040. Cac con s6 nay khdng mau thudn — ching chi do cac 16p khac nhau cda cing mét thuc
thé.

3.1. Bon 16p do luong khac nhau

— L6p 1: Enterprise Al Market (theo IMARC Group)

161,41 triéu USD nam 2025, du kién dat 1.834,85 triéu USD vao 2034 véi CAGR 31,01% giai
doan 2026-2034. Day |a quy mé thij trudng Al danh cho khéi doanh nghiép — phan dé thuong mai
héa nhat.

— Lé&p 2: Vietnam AI Market (theo dinh nghia rong hon)

752,5 triéu USD nam 2024, CAGR 14,96% giai doan 2025-2033 (theo ngudn qudc té); hodc du
kién 1,5 ty USD vao 2030 (CAGR ~15,8% theo nguon chinh sich Viét Nam). Day la quy mo thj

truong Al bao gdm ca phan mém, dich vu, nén tang va ha tang Al.

= L&p 3: Al Economy (theo NIC - JICA - BCG)

120-130 ty USD vao 2040, gobm 45-55 ty USD doanh thu tiéu dung tir san phdm/dich vu c6 Al va
60-70 ty USD loi ich nang suat. Day 1a tdc dong kinh t€ téng hop, khdng phai doanh thu cla thi
truong Al thuan.

— L6p 4: Al gia tri gia tang GDP (theo Deloitte)

Al c6 thé déng gbp ~65 ty USD gia tri gia ting cho quy md nén kinh t€ Viét Nam vao nam 2035
néu duoc tich hgp sau rong. Day la du bdo macro-impact theo mé hinh kinh té lwong.
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CACH POoC DUNG

Khi ai d6 néi "thi trwong Al Viét Nam dat X ty USD", hay hoi: (1) Dinh nghia la Enterprise Al hay Al
economy? (2) Ndm nao? (3) Doanh thu céng béd hay tdc dong kinh té téng hop? Lan 16n ba cau héi nay Ia
nguyén nhan ctia 90% nhirng hiéu sai.

3.2. U6c tinh riéng ctia bao cao nay

Bang cach triangulate (tam gidc héa) tir ba nguén khac nhau — back-calculate tir méc 1,5 ty USD nam
2030 vaii CAGR 15,8%, ngoai suy tir mirc 752,5 triéu USD ndm 2024 véi CAGR 14,96%, va déi chiéu voi

doanh thu céng bé clia cac player I6n — t6i dua ra dai wdce tinh sau:

HANG MUC UGC TINH PHUONG PHAP SUY LUAN
Doanh thu thj truong Al 0,72-0,87 ty Bién dudi: back-calc 1,5 ty USD/2030 v&i CAGR Trung binh
2025 (dinh nghia rong) uUsD 15,8%; bién trén: tang tir 752,5 triéu USD/2024 véi

CAGR 14,96%

Run-rate cudi Q1/2026 0,84-1,00 ty Ngoai suy tir dai 2025 véi téc do 14,96%-15,8% Trung binh
USD/nam - thap

Ty trong Al trong kinh té 1,8% - 2,2% L3y dai doanh thu Al 2025 chia kinh t€ s6 du kién 39ty Trung binh

s6 2025 USD ndm 2025

Enterprise Al Market 161,41 triéu Theo IMARC Group, méc tham chiéu chuan nganh Cao

2025 (dinh nghia hep) usbD

Gia tri kinh t€ Al dén 120-130ty Theo NIC-JICA-BCG, Vietnam's Al Economy 2025 Trung binh
2040 usD - cao

VC Al céng bé cong khai > 14 triéu Chi céng deal public xac nhan: Al Hay (10M USD) + Trung binh
2025-Q1/2026 usD NamiTech (4M USD) - thap

Bdng 3.1 - Bdng gid dinh trong yéu cua bdo cdo. Cdc uéc tinh & 2 dong ddu la phép tinh riéng cua tdc gid, khdng phdi s6 céng bé nguyén

van.
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HINH 3.1

Quy dao doanh thu thi truéng Al Viét Nam dén 2030

Bon vi: ty USD - Dai uwéc tinh theo CAGR 14,96% - 15,8%

2024 2025 2026 2027 2028 2029 2030

=== Bién trén (CAGR 14,96% tir 752,5M USD/2024) -=== Bién duéi (CAGR 15,8% — 1,5 ty USD/2030)

Nguén: IMARC Group - B6 TT&TT - uéc tinh cua tdc gid ttr tam gidc héa nhiéu ngudn

3.3. Cau truc thi truong Enterprise Al Solutions thing Services

Theo phan tich cau trac thi trwdong Enterprise Al Viét Nam ndm 2025, Solutions chiém 65% thi phan, cho
thay doanh nghiép uu tién cac nén tang Al tron goéi thay vi thué ngoai dich vu don lé. Cloud chiém 70%
phuong thirc trién khai — ciu hoi cta 2026 khéng con 13 "lén may hay khéng" ma 13 kién trac hybrid/
multi-cloud, tuan tha ch quyén dit liéu (data-residency) va FinOps. Thi trudng dich vu dién toan dam
may Viét Nam da dat 1,24 ty USD nam 2025 va dang ti€n maoc 2,5 ty USD vao 2029.

TIEU CHi PHAN LOAI S CRLE

DONG LUC THUC DAY

(2025)

Theo Thanh phan Giai phap (Solutions) 65% Doanh nghiép uu tién nén tang Al tron
goi

Theo Phuong thirc Dién todn ddm may (Cloud) 70% M& réng linh hoat, t6i wu CapEx

Trién khai

Theo Cong nghé Loi Hoc may (Machine Learning) 42% Cham diém tin dung, du bdo nhu cau, ca
nhan hoa

Theo Quy mé T6 chirc Doanh nghiép Ién (Large 65% Sa& hiru kho dir liéu Ién, tai chinh manh

Enterprise)

Theo Nganh doc Coéng nghé théng tin & Vién 24% Dau tu ha tang 5G/6G va dich vu dam
théng may quéc gia
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Bdng 3.2 - Cdu trtic phdn khtic thij trirdng Enterprise Al Viét Nam nam 2025 (Ngudén: IMARC Group)

3.4. Toc d6 tng dung AL 39% YoY va 170.000 doanh nghiép

S6 liéu duoc cong bo bai AWS Viét Nam va McKinsey vao thang 3/2026 cho thay toc do (rng dung Al tai
cac doanh nghiép Viét Nam tang ~39% YoY trong 2025. Tinh dén cudi nam 2025, da c6 gan 170.000
doanh nghiép (tuong duong ~18% téng s6 thuc thé kinh doanh) da trién khai Al vao quy trinh hoat dong.
Riéng ndm 2024, nén kinh t&€ dén nhan thém khoang 47.000 doanh nghiép lan dau tién &rng dung cong
nghé nay.

Pang chu vy, theo bdo cdo "Al Diffusion Report 2025" cua Vién Kinh té Al thudc Microsoft, Viét Nam
ding thar 38 toan cau vé ty |é ngudi dan va to chirc sir dung Al — vuot mirc trung binh thé gidi khoang
7,2 diém phan tram. Cac khao sat doanh nghiép cho thiy 61% ky vong ting trudng doanh thu nhd Al va
58% ky vong giam chi phi van hanh nh& tu déng héa; trong khi nghién clru Deloitte ghi nhan 40% t6
chirc dang dat murc tang nang suat dung ky vong tir GenAl.

““ Cach doc dting khong phai “Al dd l6n chua”, ma la "Al dang trd thanh 16p
ha tang gia tri cao clia nén kinh té s6". 79
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PHAN 04
Dong von.

Von dau tu Al 2025-Q1/2026 khong "bien mat" — né dang
dich truc tt MEA pure-play Al sang ha tang, PPP va
sovereign compute. BDay khong phdi mua dong, ma la mot

cudc tai cdu truc dong tien.

Toan canh Thi trudng Al Viét Nam - 2025 - Q1/2026
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PHAN 04 - DONG VON VA HE SINH THAI KHG&I NGHIEP

Von khong can — von dang doi huéng

Nhin lwét qua bang s6 liéu, cé vé nhu startup Al Viét Nam dang trai qua mét mua déng. Von VC Al
céng bd cong khai trong giai doan 2025-Q1/2026 chi & murc téi thi€u 14 triéu USD, thap hon nhiéu so
véi mirc 80 triéu USD nam 2024. Nhung néu chi doc dén do, ta sé bd 1& mét dich chuyén cau tric con

quan trong hon ca con sé: vén Al khéng can, né dang dich truc.

4.1. Birc tranh von 2024 vs 2025-Q1,/2026

>14M ~80M 278

USD vén VC Al public 2025- USD vén VC Al Viét Nam nam 2024 Startup Al hoat déng tai Viét Nam
Q1/2026 (lower bound) (theo VinVentures) (2024) - tang ~4,6 lan so véi 2021

H2

Vi tri ctia Viét Nam tai DNA vé s startup Al va von Al (2024)

Néu chi tinh cac thuwong vu public xac nhan, hai deal dang chi y nhat |a vong Series A 10 triéu USD cua
Al Hay (07/2025) va vong 4 triéu USD ctua Nami Technology (01/2026). C4 hai déu thudc loai "von vao
rng dung Al ban dia héa cé khach hang that" — ch& khong phai von vao foundation model thuin
research. Day |3 tin hiéu dau tién cho thay thi trwdng dang trudng thanh.

Tin hiéu th&r hai dén tir chieu M&A. Giai doan 2025-Q1/2026 cho thay su vdng mdt tuong déi cha cac
thuong vu thau tom pure-play Al 16n dugc cong bé. Thay vao doé, thi trudng nghiéng manh sang PPP,
joint venture, data center pipeline va strategic partnerships: GS Microelectronics mua Sinble Technology
Vietnam trong khéi thiét k& chip; lién doanh HITC-Evolution dé phat trién Al/hyperscale data center;
cung nhiéu dé xuat data center Al quy mé Ién tai TP.HCM. Cau chuyén "dau tu Al" & Viét Nam giai doan
nay dang duoc dan dit nhiéu hon bdi ha tang, sovereign Al va compute thay vi M&A san pham (ng
dung.
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HINH 4.1
VC Al c6ng bo cong khai theo quy (2025 - Q1,/2026)

Daon vi: triéu USD - Chi tinh cac thuong vu public confirmed

12
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0 0 Al Hay (Series A) 0 NamiTech

Ngudn: Téng hop céng bé chinh thire cta Al Hay (7/2025) va Nami Technology (1/2026). Biéu dé chi phdn dnh lower bound — cdc deal
private chua céng bé khéng duoc tinh.

4.2. Buc tranh thuc: tap trung 72% va "structural reset"

Theo phan tich ctia VinVentures dua trén dir liéu DealStreetAsia, nam 2024 toan thi truong VC tai Viét
Nam giadi ngan khoang 215 triéu USD qua 41 thuwong vu, gidm khoang 30% so véi 2021. Mét s6 ngudn
khac lai dua con sé khac (494 triéu USD qua 68 deals theo cach phan loai cia DealStreetAsia khi gbp ca
cac deal c6 Viét Nam |a mot trong nhiéu thi trudng target). Su khac biét phan anh dung dic diém thi
truong: "thinly disclosed" — vén vao nhiéu, nhung chi mét phan duoc cong bé cong khai.

Diém dang chu y |3 top 10 thuong vu chi€ém khoadng 72% téng gia tri giai ngdn — mot chi bdo vé su tap
trung vén vao nhirng founder va mé hinh da cé tin nhiém thi truong. Theo Vinnie Lauria (Golden Gate
Ventures), giai doan 2025-2026 khong phai 1a "downturn" ma |a mét structural reset: thanh loc cac
startup dua vao hype, ciing ¢6 cac startup cé unit economics ré rang, dong thdi mé duong cho dong vén

md&i tir corporate VC, family office va quy chién lugc nuédc ngoai.

4.3. Top 10 startup Al/Tech tiéu bi€u nhan von (2024-Q1,/2026)

- \/e]\[eXelo]
STARTUP LINH VU'C VN
Trusting Social Al cho BFSI / credit risk Series C 65 triéu Truwdc 2024 (vAn con anh
usD huang)
Al Hay Search/Al tiéng Viét, Series A 10 triéu 07/2025
consumer usD
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STARTUP

LINH VUC

VONG GOI
VON

Palexy Computer vision retail Series A (m& Khéng cong 2024-2025
analytics rong) bé
Nami Technology Voice biometrics, Pre-A 4 triéu USD 01/2026
compliance Al
Filum.ai Customer experience Al Seed m& rong Khéng cong 2024-2025
b6
Vbee Voice Al, TTS tiéng Viét Pre-A Khéng cong 2024
b6
Dat Bike (mobility + EV smart fleet Series B ~16 triéu 2024 (gian tiép Al)
Al) usD
Earable Neuroscience Al sirc khoe gidc ngu Series A ~8 triéu 2024-2025
usD
Computer Vision OCR, document Al Pre-A Khéng cong 2025
Vietnam bé
VietAl Education Al dao tao, e-learning Seed Khéng cong 2025
bé

Bdng 4.1 - Téng hop cdc startup Al/tech tiéu biéu ctia Viét Nam giai doan 2024-Q1/2026. Mét sé deal khéng céng bé con s6 chi tiét;

cdc ngudn qudc té va VinVentures cung cdp dit liéu hén hop public + estimated.

4.4. Hai case dang doc ky

Al Hay — ban dia héa GenAl cho ngudi dung Viét
Series A - 10 triéu USD - 07/2025

Al Hay ra mat giira ndm 2024 va dén Q3/2025 da huy ddng téng cong hon 18 triéu USD. San pham cét 16i
3 cong cu tim kiém va trg ly Al tiéng Viét véi mé hinh freemium, m& rong sang web, education va Al
companions. Diém khac biét cia Al Hay khéng phai 13 "build foundation model from scratch" ma 13 fine-
tune va bdn dia héa cuc sdu — tan dung mé hinh m& (Llama, Qwen) va chién lugce dir liéu tiéng Viét riéng.
Pay 1a blueprint quan trong: & thi trudng Viét Nam, loi thé canh tranh cla startup Al consumer khéng nam
& R&D thuan, ma & data + UX + distribution.
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Nami Technology — Voice Al cho compliance BFSI
Pre-A - 4 triéu USD - 01/2026

Nami d3 tirng goi vén 2 triéu USD nam 2023 va quay lai véi vong 4 triéu USD dau 2026, sau khi x(r ly tai
40.000 hop dong/thang cho Bao Viét Life bang Al compliance. Hién da m& rong sang 6 cong ty bao hiém
khac. Day la vi du r6 nhat cua "Al dung duoc, cé ROl do dugc, dung pain point nganh" — nai voice
biometrics va NLP tiéng Viét gitp bdo hiém rat ngdn quy trinh kiém tra hdi thoai ban hang tir vai ngay

xuéng dudi mot phat méi ca. Mé hinh ndy nhan ban dugc sang ngan hang, fintech va call center.

Ham y cho founder va investor

Giai doan 2025-Q1/2026 la thoi diém vén khong "d6 trai" ma tim vao nhirng narrative cu thé: Al
ban dia héa coé khach hang that, Al compliance/governance, voice Al, va infrastructure. Founder
mudn raise trong 2026 can chuin bi: (1) data moat ré rang; (2) ROl da chirng minh trén it nhat 1

enterprise customer; (3) cAu chuyén vé tuan tha Luat Al 134/2025 va Luat Bao vé dir liéu ca nhan.
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PHAN 05

Bon 16p canh tranh.

Compute. Platform. Vertical. Global enabler. Thi truong Al
Viet Nam dang dugc dinh hinh béi bon l6p canh tranh xép
chong — va lgi thé ldu dai thudce vé ai kiém soat dugc l6p
dudi.

Toan canh Thj trwvong Al Viét Nam - 2025 - Q1/2026
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PHAN 05 - CHAN DUNG CAC PLAYER CHU DPAO

Ban do canh tranh theo 16p gia tri

Canh tranh trong thi trudng Al Viét Nam dang chia thanh bén 16p gia tri ré rét. Hi€u duoc ciu triac bon
I&p nay quan trong hon viéc dém tén tirng cong ty — vi I16p dudi quyét dinh luat choi cha I6p trén, va

doanh nghiép & 16p dudi co kha ning "an Ién" cao hon doanh nghiép & |6p trén co thé "di xudng".

5.1. L6p ha tang & compute — san chai ciia cic tip doan nha nuéc

FPT — Al Cloud thuong mai cho builder
Founded 1988 - Doanh thu 70.113 ty VND (2025)

FPT dang van hanh 43 dich vu Al Cloud phuc vu hon 18.000 ky su, nha khoa hoc va nguoi dung doanh
nghiép. Hai Al Factory tai Viét Nam va Nhat Ban da vao TOP500 siéu may tinh (xép 36 va 38, thang
6/2025). Thang 3/2026, FPT cong bd buildout ha tang thé hé mai véi NVIDIA HGX B300 cho Al reasoning
va agentic Al. Doanh thu Al & Cloud ky mé&i 2025 dat 1.540 ty VND. Al Agents ctia FPT da gilp tang nang
suat téi 67% trong mot sé ca dung cho khach hang DX.

Viettel Group — Sovereign Al & national-scale infra
Founded 1989 - Doanh thu >220 nghin ty VND (2025)

Viettel khoi cong data center hyperscale dau tién ctia Viét Nam vai cong suat vugt 100 MW (4/2025),
huéng t&i nhém 16n nhat Dong Nam A. Téng cong suat DC muc tiéu cua Viettel dat 240 MW — xap xi 1,5
[an téng céng suat hién hiru cha toan thi trudng. Thang 3/2026, Viettel ky hop tac chién lugc vai NVIDIA

dé xay dung hé sinh thai sovereign Al. Triét ly cua Viettel ré rang: "digital sovereignty + national-scale infra".

CMC Corporation — "Trai tim AI" cho TP.HCM

Founded 1993 - Doanh thu 8.203 ty VND (FY2024)

CMC chen vao I6p ha tang v&i du an CMC Hyperscale DC vén >250 triéu USD, cong suat khoi diém 30
MW, k& hoach mé& rong [én 120 MW. Dai tac C-OpenAl, Al-as-a-Service va lién minh véi Samsung C&T
cung 11 trwong dai hoc Han Quéc cho thdy CMC dinh vi ban than 13 cdu ndi Viét-Han vé talent va

compute.

VNPT — Al cho hé sinh thai chinh quyén s6

Founded 1995 - Doanh thu hgp nhdt 61.246 ty VND (2025)

VNPT Al tich hgp sau vao hé sinh thai eGov, eHealth, eEducation. VNPT UNI mang Al vao quan tri dai hoc.
Loi thé cua VNPT I3 "data sovereignty by default" — toan bé dir liéu dat trén ha ting quéc gia, dac biét phu
hop vai khéi cong va cac nganh chiu ap luc compliance cao.
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5.2. Lop platform ndi dia hda — VNG/Zalo va cac nha tich hgp 16n

VNG — Zalo Al & Kiki Auto
Founded 2004 - Zalo c6 78,3 trigu MAU (cui 2025)

30% ngudi dung Zalo da dung tinh nang Al. Kiki Auto dat 1,34 triéu lwot cai dat, dinh vi |3 tro ly giong néi
ti€ng Viét cho 6 t6. Dac biét, tro' ly céng dan sé Al trén Zalo thu hit 180.000 ngu'di dung chi sau 1 thang —

minh chirng cho kha nang "distribution as moat" ctia VNG.

5.3. Lop startup vertical Al — noi narrative thi truong dugce hinh thanh

VinAl & VinBrain — frontier R&D ban dia
Founded 2019 - Truc thudc Vingroup

VinAl tap trung Al cho automotive: in-cabin monitoring, perception, smart parking — san pham d3 tich hop
trén nhiéu mau xe toan cau. VinBrain véi DrAid dugc trién khai tai hon 100 bénh vién, hé trg >120.000
bénh nhan/thang. Cudi 2024, VinBrain duoc NVIDIA mua lai — thuong vu exit Al quan trong nhat tur Viét
Nam dén nay.

Trusting Social — capitalized platform cho BFSI khu vuc

Founded 2013 - Series C 65 triéu USD tir Sherpa/Masan

Phu hon 1 ty ngudi tiéu dung; dugc dung bdi hon 130 t8 chirc tai chinh & Viét Nam, Indonesia, India,
Philippines. Khac vé&i cac startup Al tiéu dung, Trusting Social la mét "infrastructure for credit decisioning”

— va 1a vi du cho thay startup Al Viét Nam c6 kha nang go-regional khi chon ding vertical.

Al Hay & Nami Technology — thé hé startup méi
2024-2026 - Téng vén public ~14 triéu USD

Pai dién cho hai mé hinh thang khac nhau: Al Hay 1am Al consumer ban dia héa; NamiTech lam Al
compliance B2B cho BFSI. C3 hai déu khéng cé tré thanh "OpenAl Viét Nam" — va d6 1a ly do ho raise

duoc. Bai hoc: thi truong nay thudng cho narrow, deep va ban dia, khong thudng cho broad va generic.

5.4. Lop global enabler — NVIDIA, Qualcomm, AWS, Google

Vai trd cla cac global player trong giai doan 2025-Q1/2026 d3 thay doi: tir "vendor ban license" sang
"d6i tac xay dung nang luc". NVIDIA hop tac véi Viettel vé sovereign Al va mua lai VinBrain. Qualcomm
khai trwong trung tdm R&D Al tai Viét Nam (6/2025) phat trién generative va agentic Al cho smartphone,
PC, XR, automotive va lol. AWS ghi nhan Techcombank tang nang suat lap trinh vién >30% nho Al
Google cung NIC chay chuong trinh Build for Al Future tai 80 truong dai hoc.

Thi trudng Al Viét Nam khong con chi la san choi cua software vendor; né dang tré thanh té hop cta
compute, silicon tie-up, sovereign infra va (rng dung nganh. Day 13 dich chuyén chién luvoc I6n nhat so
vai 2024.
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¢ Lgi thé dai han ctia Viet Nam khong ndm 6 viéc c6 mot "foundation
model winner", ma & viéc hinh thanh cdc nha tich hgp Al ban dia hiéu tiéng
Viét, hieu quy dinh, hieu nghiép vu va hiéu ngan sdach thuc ctia doanh
nghiép. 7
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PHAN 06
Bon nganh dan dat.

BFSI, Y té, Ban 1é, Gido duc — bon nganh dang bién Al tu
"thit nghiém" thanh "duong dan ROI". Méi nganh c6 mot
logic thang khac nhau, va méi logic thang dé la mot bai hoc
kinh doanh.
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PHAN 06 - BON NGANH DAN DAT THUOGNG MAI HOA Al

Puong dan ROLI: nhin ti four-vertical lens

Trong moét thi trudng ma ngan sach céng nghé dugc xét lai tirng quy, viéc nhan biét dau I3 vertical da
c6 "dudng dan ROI rd" tré thanh cau hai sinh t&r. Téng hop tir dir liéu bdo cao, cdng bé doanh nghiép va
case study trong nudc, c6 bén nganh dang dan dat thuong mai héa Al tai Viét Nam — va méi nganh

thang theo mét logic khac.

6.1. BFSI — vertical c6 nhu cau thuong mai ro nhat
Tai chinh - ngan hang - bao hiém la nganh duy nhat da chuyén tir "Al cho chatbot" sang Al cho ning suat
ky thuat, quan tri rdi ro, ki€ém soat tuan tha va trai nghiém ca nhan héa. Day 13 vertical ma tirng déng

dau tu Al c6 thé déi anh truc ti€p vai cost saving hoic revenue uplift trong vong 6-12 thang.

CASE 6.1 - TECHCOMBANK x AWS

Nang suat lap trinh vién ting >30% nhd& phdi hop cloud va Al trén AWS. Chién lugce: dung Al coding
assistants cho dev team, k&t hop v&i data lake hién dai trén AWS dé rat ngdn cycle tir "data — insight
— action".

CASE 6.2 - TPBANK — "NGAN HANG TRi TUE"

Ti€p tuc ddy md hinh T'Aio (chatbot), ChatPay (thanh todn bang héi thoai) va dinh hudng Al-Top — hé
théng Al ndi bo gitp dé xuat san pham va x{r ly quy trinh cho nhan vién. Ld mét trong nhirng ngan hang
Viét Nam c6 16 trinh Al r6 va lién tuc cong bd cap nhat.

CASE 6.3 - BAO VIET LIFE x NAMI TECHNOLOGY

Voice Al gitip Bao Viét Life kiém tra hoi thoai ban hang chi trong <1 phat méi ca, & quy mé t&i 40.000
hop déng/thang. Day 13 ROl khéng thé tranh cai: tir vai ngay xuéng duéi mot phat — khoang cach gilra
"compliance la cost center" va "compliance |a competitive advantage".

6.2. Y t€ — vertical c6 tinh thuyét phuc cao nhat vé tac dong xa hoi

VinBrain va&i DrAid da chirng minh thuong hiéu y té€ Al Viét Nam du sire lot vao tam ngdm M&A toan ciu
(NVIDIA mua lai cuéi 2024). Trién khai tai >100 bénh vién, hé tro >120.000 bénh nhan/thang. Cung luc,

cac bénh vién tai TP.HCM d3 ap dung Al trong xa tri, chdn doan hinh anh va nhiéu ky thuat chuyén sau.

Bo Y té dang thuc day hé so bénh an dién tir trén toan quéc — day 13 "data-rails" quan trong cho lan séng
Al y té trung han. Khi data layer hoan chinh, I&p (rng dung (predictive analytics, clinical decision support,
drug discovery) sé bung né. 12-24 thang tai 13 clra s6 vang cho startup health-Al Viét Nam.
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6.3. Ban 1é — tran dia cia computer vision va personalization

Palexy phuc vu >200 chudi retail va QSR & APAC, dung computer vision dé analytics tai diém ban:
heatmap, traffic flow, conversion analytics, staff productivity. Day |a use case ma ROl c6 thé do trong

vong mot quy.

O 1&p B2C, VNG/Zalo day manh Al tro ly, Al search va tuong tac ngudi dung. Facebook, TikTok va Zalo
ti€p tuc la ba mat tién 1&n nhat cho thuwong mai ndi dung va social commerce tai Viét Nam. Al cho retail

trong nudc sé thién vé activation va conversion hon la cac use case qua nang vé frontier model.

6.4. Giao duc — hai 16p phong tuyén
Lép thr nhat 13 ha tang dao tao nhan lwc Al quy mé Ién: hon 150 truong dai hoc cé dao tao CNTT,
chuong trinh Build for Al Future cia NIC-Google trién khai tai 80 trudng. Lop thir hai | sdn pham Al cho

ngudi hoc dai ching, trong dé Al Hay 13 case néi bat, con VNPT UNI cho thay Al dang dugc nhing vao
ha tang quan tri dai hoc.

6.5. San xudt — di theo logic "Al + dit liéu + ha tang nha may"

Khac véi cac nganh trén, san xuat di theo logic riéng: khéng phai narrative GenAl thuan, ma 1a Al gan véi
cloud, data, agent va smart factory. FPT dang dan dau narrative ndy. Viettel m& réng 5G, Al camera va ha
tang phuc vu san xuat théng minh. Cac hoat dong nhu DENSO Factory Hacks cho thdy doanh nghiép
cong nghiép dang tim talent va giai phap cho smart factory theo huéng bai todn cu thé.

6.6. Khu vuc cong — tir tuyén bo sang trién khai

VNG cho biét trg ly cdng dan sd Al trén Zalo thu hit >180.000 ngudi dung chi sau 1 thang. Mot s6 co
quan nhu Kiém toan Nha nudc da thi diém dung Al trong hoat dong kiém toan. Toan bé truc Nghi quyét
57 — Nghi quyét 03/71 — Luat Dt liéu = Luat Al dang khién nhu cau gidi phap cho chinh quyén so,
dich vu céng va governance tré thanh mét ti€u thi trudng riéng véi engagement model rat khac B2B

truyén thong.

Bon logic thing khac nhau cho bon nganh

BFSI thang nh& compliance-driven ROL. Y té thang nhd tac dong xa hoi + data-rails. Ban |& thang nho
activation & conversion uplift. Gido duc thing nh& scale & democratisation. Doanh nghiép di vao

nganh nao, hay néi dung ngon ngr ROI clia nganh do.
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PHAN 07

Agentic Al 2026.

2025 la nam cua GenAl. 2026 sé la nam ctia Agentic Al —

Day la budc chuyén dinh hinh lai cach doanh nghiép t6

chitc cong viéc.
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PHAN 07 - LAN SONG AGENTIC Al

Tt GenAl dén Agentic AL budc nhay veé vai tro cia Al
trong to chic

Né'u phai chon mot xu huéng dinh hinh lai nhat thi trwong Al Viét Nam giai doan 2026, do6 la su
chuyén dich tir Generative Al sang Agentic Al. Day khéng phai |13 cap nhat phan mém — day 13 su thay
déi vé vai tro ctia Al trong to chirc: tir "cong cu tao ndi dung" sang "tac nhan ra quyét dinh va thuc thi tw

dong".

7.1. Pinh nghia va phan biét

Generative Al tao ra ndi dung khi dugc yéu cau (text, image, code). Agentic Al khac & ché né tu 1én ké
hoach, tu goi tool, tv thuc thi nhiéu budc, tu ki€m tra va tu diéu chinh dé hoan thanh mét nhiém vu
end-to-end. Mot Al Agent khong chi trd 161 — nd dat cau hoi, phan ra nhiém vu, goi API, doc di liéu, viét

két qua vao hé théng va bao céo.

TIEU CHIi GENERATIVE Al AGENTIC Al

Tuong tac Phan hdi theo prompt Chu dong 1én ké hoach nhiéu buéc
Pham vi tac vu M6t cau tra 161 tai mot thoi diém Mot workflow end-to-end

Tool use Han ché Tu goi nhiéu tool/API

B6 nh& Trong cudc héi thoai Persistent memory + state

Do luong gid tri Time-saving cho ca nhan Cost saving + revenue cho té chirc
Vai tro Tro'ly Doéng nghiép sd

Bdng 7.1 - Phdn biét GenAl va Agentic Al - Téng hop tir dinh nghia ctia FPT, NVIDIA va cdc nguén nganh 2025-2026

7.2. Vi sao 2026 12 nam bung nd Agentic Al tai Viét Nam

C6 ba diéu kién du vira hoi tu: (1) Ha ting compute di manh — FPT d3 trién khai NVIDIA HGX B300 cho
Al reasoning va agentic Al tir thang 3/2026; (2) Ngir canh phap ly r6 — Luat Al 134/2025/QH15 c6 hiéu
lue tir 1/3/2026 cho phép phan loai rti ro Al hé théng cé kha nang tu dong ra quyét dinh; (3) Ap luc chi

phi — méi trudng vi mé budc doanh nghiép tim cach "scale té chirc khéng can ting headcount".
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7.3. Bay use case Agentic Al dang dugc trién khai tai Viét Nam

— 1. Al Sales Agent (BFSI & bao hiém)

Tu dong qualify lead, set up appointment, follow-up, log CRM. Giam thoi gian sales rep tir 4 gio/

ngay lam admin xuéng <30 phut.

= 2. Al Compliance Agent (BFSI)

Nami Technology la tién dé: kiém tra hoi thoai ban hang, ki€m tra hop dong, flag rui ro, escalate

cho compliance officer. Quy mé 40.000 hgp dong/thang cho riéng Bao Viét Life.

= 3. Al Code Agent (tech & banking)

Techcombank da chirng minh: ndng suat dev team tang >30%. Nam 2026, t6i luot Al code agent

biét review, refactor, viét test, deploy — khong chi "auto-complete".

= 4. Al Customer Service Agent (cross-industry)

FPT.Al va Viettel Al da thuong mai héa CS agent biét tu xtr ly 70-80% case ma khéng can leo 1én

human agent — cho dién luc, vién théng, tai chinh.

— 5. Al Marketing Agent

Lap plan content, viét bai, A/B test, t&i vu paid ads, bao cdo. Day 13 "white space" I&n nhat cho cé

nhan/agency tai Viét Nam vi SMEs dang can.

= 6. Al Operations Agent (back-office)

D6i chiéu hoa don, xr ly expense report, 1én lich hop, theo déi KPI. Day la use case cé ROl nhanh

nhat nhung it dugc k€ vi "khdng sexy".

= 7. Al Public Service Agent (gov-tech)

Tro ly cong dan sé trén Zalo cia VNG la tién dé. 2026 sé thay nhiéu agent céng vu chuyén trach
thué, BHXH, cap phép — déc biét sau khi Luat Al c6 hiéu luc.
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7.4. Khoang trong thuc thi: noi co hi 16n nhat nam & d6

Khao sat cho thdy 61% doanh nghiép Viét Nam ky vong tang doanh thu nho Alva 58% ky vong giam chi
phi vdn hanh nh& tu déng héa. Nhung cling c6 40% to chirc (Deloitte) bao cdo dang dat mdrc tang ning
suat "dung ky vong" — nghia 13 60% con lai van dang trong giai doan "PoC kéo dai, ROI chua ré". Khoang

tréng gitra ky vong va thuc thi chinh 1a khéng gian I6n nhat cho consultancy, integrator va educator ndm
2026.

““ Su khdc biet gitta GenAl va Agentic Al khong phai vé ky thuat — ma ve
cach chiing ta to chiic cong viéc. Mot té chiic biet diing agent la to chiic da
dinh nghia lai vai tro con nguoi trong no. 79
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PHAN 08

Ha tang compute &
nang lugng.

Al Viet Nam da rot giai dogn "vai cum GPU thit nghiéem".
Cuoi Q1/2026, cong sudt data center hyperscale >100 MW,
Al Factory vao TOP500, nhung cdu héi mdéi lai la: ldy dien &
dau?
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PHAN 08 - HA TANG TiNH TOAN VA BAl TOAN NANG LUGNG

Cuoc dua compute va rii ro lu6i dién

Né'u ndm 2024 thi truong Al Viét Nam van con dugc van hanh chd yéu trén cac cum GPU rdi rac va
cloud quéc té, thi 2025 da la ci nhay vé chat. Cuéi Q1/2026, Viét Nam cd it nhat ba du an data center
hyperscale dang van hanh hoadc khai cong, hai Al Factory vao TOP500, va mét loat thoa thuan compute
strategic-tier v&i NVIDIA, Qualcomm, Samsung. Cau chuyén khéng con 1a "cé ha tang Al hay khong" ma

13 toc d6 scale cé theo kip toc d6 ing dung khong.

8.1. Bon du an dinh hinh 16p ha tang Al Viét Nam

100+ MW 240 MW 250M+ USD

DC Hyperscale Viettel — dau tién Téng cong suat DC muc tiéu Viettel Vén du an CMC Hyperscale DC,
tai Viet Nam, khéi cong 4/2025 — gap 1,5 [an thi trueng hién hitu cong sust 30120 MW

#36 & #38

Hang Al Factory FPT (VN & JP) trong TOP500 siéu may tinh (6/2025)

8.2. Ba diém uon ctia 16p ha tang 2025-Q1,/2026
(1) FPT chuyén tir Al Cloud sang Al Reasoning. Thang 3/2026, FPT trién khai NVIDIA HGX B300 — phan
clrng t6i wu cho mo hinh suy luan va agentic Al, khong phai mé hinh generative truyén thong. Day la tin

hiéu cho thay thi trudng dang chuan bi infrastructure cho 1an séng agent.

(2) Viettel ky hop tic sovereign Al véi NVIDIA (3/2026). Day |a mét trong s6 rat it qudc gia DNA c6 thoa
thudn c3p quoc gia vé sovereign Al infrastructure. Ngu y chién luoc: Viét Nam dang tich cuc dung hang

rao dir liéu chl quyén song song vai cudc dua compute toan cau.

(3) Qualcomm mé& R&D Al tai Viét Nam (6/2025). Trung tdm phat trién GenAl va Agentic Al cho
smartphone, PC, XR, automotive va loTl. Viét Nam khéng con chi la "tiéu thu Al" — dang tr& thanh mo6t

mat xich trong chudi gia tri silicon-Al toan cau.

8.3. Bai toan nang lugng — rao can 16n nhat chua duge néi di

Mot data center hyperscale 100 MW tiéu thu dién twong duong 60.000-80.000 hd gia dinh. Khi téng
cong suat DC huéng téi 240 MW chi riéng Viettel, cong thém CMC, FPT va cac cluster khac, nhu cau
dién cho Al c6 thé vugt 800 MW vao cudi 2027. Day 13 bai todn ma thi trudng chua néi da.

Tin t6t: co ché DPPA (mua ban dién truc ti€p) da duoc van hanh tir gitra 2024, cho phép DC operator ky
hop déng nang lugng tai tao truc ti€p va&i nha san xuat. Tin chua tét: ha tang truyén tai BAc-Nam van

con "bottleneck", va viéc phé duyét du an dién gié/mat troi quy mé I&n con chdm so véi nhu cau
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compute. Du béo cua t6i: 2026-2027 sé chirng kién mot lan séng "Al factory + nang lwgng tai tao + data

center" tré thanh dang joint venture méi — va day |13 co héi dau tu kha dac biét.

8.4. Lip két noi — da thoat "bottleneck bang thong"

Theo DataReportal, t6c d6 mang di dong trung vi Viét Nam tang thém 28,66 Mbps trong 12 thang tdi
1/2025; fixed broadband ting thém 48,95 Mbps. So véi 2024, day la ci thién rd rét cho cac san pham Al
phu thudc nhiéu vao inference thoi gian thuc, video analytics, voice Al va cloud-based copilots. Van dé
I&n con lai khong con la "cé internet hay khong", ma |a chi phi compute/GPU, chat lwgng dir liéu va kha
nang tich hop hé théng hién hiru.

Ham ¥ chién lugc cho founder va lanh dao IT

Nam 2026, kién trac Al cho doanh nghiép Viét Nam khéng nén 13 "100% on cloud quéc té" hoac
"100% on-prem"; nén |a hybrid véi data residency cho dir liéu nhay cam + cloud quéc té cho
compute scale. Dai tac ha ting néi dia (FPT, Viettel, VNPT, CMC) dang du trudng thanh dé€ ganh
phan data sovereignty ma cich day 18 thang con phai spinup overseas.
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Khung phap ly.

Viet Nam la mot trong so it quoc gia cé Luadt Tri tué nhan
tao riéng. Ca ba ldp luat-nghi quyét-nghi dinh dong thai co
hiéu luc trong khodng 8 thang — ddy la su thay doi ludt choi
l6n nhdt ké tu khi internet vao Viét Nam.
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PHAN 09 KHUNG PHAP LY VA TUAN THU

Phap ly Al Viét Nam: tu dinh hu6éng sang thuc thi

Trong bén quy khao sat cta bao cdo nay, su kién c6 tac dong dai han I&n nhat véi thi trudng Al Viét
Nam khéng phai 1a mot thuong vu vén hay mot san pham méi — ma 1a su ra doi cta ba van ban phéap ly
dong thai cé hiéu luc: Luat DI liéu (1/7/2025), Luat Bao vé dir liéu ca nhan (1/1/2026) va Luat Tri tué

nhan tao (1/3/2026). Day la su thay d6i luat choi I6n nhat ké tir khi internet thAm nhap Viét Nam.

9.1. Bon tru c6t phap 1y ctia thi truong Al

VAN BAN

PHAM VI

TAC DONG CHIiNH

Quyét dinh 127/Qb-TTg Chién lugc qudc gia Al dén 2030 2021 Dinh hudng dai han, KPI vi
(2021) mo
Nghi quyét 57-NQ/TW Bd Chinh trj vé phat trién KH-CN, 2024 Bé phdéng chinh tri cho lan
d6i mai sang tao, chuyén déi s6 séng dau tu Al
Nghi quyét 03/NQ-CP Chuong trinh hanh déng cu thé 2025 Phan céng nhiém vu gilra cac
(1/2025) & 71/NQ-CP héa NQ57 b6 nganh
(4/2025)
Luat Dir liéu 60/2024/QH15 Quan tri dir liéu chung, bao gom 1/7/2025 Dinh danh chu s& hitu, luu
dir liéu doanh nghiép/nha nuéc trlr, chia sé dir liéu
Nghi dinh 180/2025/ND-CP PPP trong KH-CN, d&i m&i sang 1/7/2025 Mé& "dudng 6ng" von xa hoi
tao, chuyén déi s6 cho ha tang Al
Nghi dinh 160/2025/ND-CP Quy Phat trién dir liéu quéc gia 2025 Tai tro dataset chuyén nganh,
di liéu m&
Luat BVDL Ca nhan 91/2025/  Quyén cua ca nhan, nghia vu cua 1/1/2026 "GDPR phién ban Viét Nam"
QH15 té chire xtr ly dir liéu — chi phi tuan tha tang dang
ké
Luat Tri tué nhan tao Phan loai rui ro Al, nghia vu 1/3/2026 Viét Nam la mot trong s6 it

134/2025/QH15

developer/deployer

Bdng 9.1 - B6 khung phdp ly diéu phdi thi truong Al Viét Nam giai doan 2025-Q1/2026

qudc gia DNA ¢ luat Al riéng

9.2. Luat Al 134 /2025 /QH15: ti€p can risk-based 3 cap d6

Luat Al Viét Nam tiép can theo mé hinh risk-based — tuwong tu EU Al Act nhung don gian héa cho ngir
canh Viét Nam. Hé théng Al duoc phan thanh 3 cap:
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— Cdp 1- Rui ro thap (Low risk)

Chatbot khéng xtr ly dit liéu nhay cdm, Al goi y ndi dung cong khai, Al hé tro tac nghiép van phong.
Yéu cau: minh bach (disclose Al 13 Al), khéng bat budc dang ky.

— Cdp 2 - Rdi ro trung binh (Medium risk)

Al cho HR (sang loc CV), Al cho tin dung, Al tuyén sinh, Al hd tro' y té phu tro. Yéu cau: dang ky véi

co quan c6 tham quyén, ¢ ho so ky thuat, cé co ché khiéu nai.

— Cip 3 - Rui ro cao (High risk)
Al ra quyét dinh anh hudng dén quyén co ban: Al y té€ chan doan, Al tu phap, Al cho ha ting quan

trong, deepfake/biometric ID. Yéu cau: danh gia tac dong, audit dinh ky, nguoi chiu trach nhiém
theo phap luat.

Luat cling quy dinh danh muc cdm: Al thao tiing hanh vi gay hai, social scoring chinh phu, biometric mass
surveillance khéng c6 co s& phap ly. Day la diém sang cho thay phap ly Viét Nam dang di ding hudng

quéc té vé Al safety.

9.3. Hai thong diép ngam danh cho doanh nghiép

Théng diép mét: thoi ky "deploy Al réi tinh sau" da hét. Tir 1/3/2026, méi sdn pham Al doanh nghiép
trién khai déu can xac dinh cap rui ro, 1ap hé so ky thuat, c6 ngudi phu trach. Chi phi tuan tha uéc tinh
tang 15-25% chi phi du &n Al trong 12 thang dau sau khi luat cé hiéu luc.

Théng diép hai: Al governance tré thanh dich vu cao cap. Khi ludt cé hiéu luc ma ndi bé doanh nghiép
chua kip build nang luc, cdu cho consultancy, audit, training va toolkit governance sé ting nhanh. Day la
one-of-a-kind market window cho ca nhan va agency c6 chuyén mén & giao diém phap ly + Al + nganh

doc.

““ Ty 2026 tro di, khong doanh nghiép Al nghiém tic nao & Viéet Nam co thé
chi ndi ve "model quality"; ho phdi néi dong thoi ve dit lieu hgp phap, noi dat
dtt lieu, co ché dong thuan, auditability va rti ro theo cdp do. 79
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PHAN 10

Nhan luc & luong.

Viet Nam c6 500.000+ ky su CNTT, 60.000 sinh vién tot
nghiép/nam. Van de khong phai "cé nguai”, ma la toc do
chuyén hoa tu nang luc CNTT chung sang Al product,

MLOps, domain Al va governance.
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PHAN 10 - NHAN LUC VA MAT BANG LUONG

Cung lao d6ng, cau k{ nang va premium Al

Cung lao dong ky thuat cua Viét Nam 13 lgi thé co that, nhung chuwa déng nghia véi "san sang Al". Theo
cac nguodn chinh thirc, Viét Nam c6 han 500.000 ky su va chuyén gia CNTT, hon 150 truong dai hoc dao
tao nganh lién quan, va mbi ndm cé hon 60.000 sinh vién t&t nghiép. Cung luc, chuwong trinh Build for Al
Future ctia NIC va Google da dem dao tao Al dén 80 trudng dai hoc va cao dang. Van dé khéng con 1a "cé
ngudi hoc cdng nghé hay khong", ma 1a téc ddé chuyén héa tir nang luc CNTT chung sang Al product,

MLOps, data engineering, domain Al va governance.

10.1. Mt bang luong — premium Al r6 rét

MEDIAN SALARY (VIET NAM) KINH NGHIEM NGUON
Al/Blockchain Engineer 37,75 triéu VND/thang 4 ndm ITviec 2025
Data Analyst / Data Scientist 40,65 triéu VND/thang 3-4 nam ITviec 2025
Data Engineer 56,90 triéu VND/thang 3-4 nam ITviec 2025
ML/AI Researcher (senior) 60-90 triéu VND/thang 5+ nam Téng hop Navigos
Al Product Manager 55-80 triéu VND/thang 5+ nam Téng hop Navigos
Solutions Architect (Al/Cloud) 70-110 triéu VND/thang 7+ ndm Téng hop thi truong

Bdng 10.1 - Mdt bdng lurong cdc vi tri Al tai Viet Nam, 2025-Q1/2026 - Ngudn: ITviec, Navigos/VietnamWorks, téng hop tdc gid

Khao sat Navigos/VietnamWorks cho thdy hon 62% doanh nghiép Viét Nam san sang tra luong cho
nhan su Al cao hon 10-50% so v&i cac vi tri IT khac Day xac nhan: nat that thi trudng khéng chi &

nguon cung, ma & ngudn cung dung ky ndng va dung seniority.

10.2. Bon vai tro khan hiém nhat

Trong khao sat cta téi v&i 14 1dnh dao HR va CTO doanh nghiép tai Viét Nam Q1/2026, bén vai tro lién
tuc duoc nhac dén nhu "khé tuyén nhat":

1. Al Product Lead — két néi gitra nghiép vu va mé hinh. Yau cau hiéu ca ngén ngir business Ian ngon
ngl* ML.

2. MLOps / Platform Engineer — van hanh mé hinh & quy mé production, latency, cost, monitoring.

3. Al Solutions Architect — thiét ké kién truc tich hop Al vao hé théng enterprise cé san.

4. Al Governance Lead — hiéu Luat Al, Ludt BVDL C4 nhan, EU Al Act, c6 kha nang Iap policy ndi bd.
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10.3. Khéi trudng va t6 chitc dao tao c6 anh huéng ngudn cung chat lugng cao

Trong nhém trudng va té chirc dao tao, cac don vi ¢6 tiém nang anh hudng manh dén ngudn cung chat
lwvong cao gom Pai hoc Bach khoa Ha Nai, DPai hoc Quéc gia Ha Noi, Pai hoc Quéc gia TP.HCM, Hoc
vién Coéng nghé Buu chinh Vién théng, cling hé sinh thai dao tao doanh nghiép ctia FPT, VNG va CMC.
Tuy nhién, co héi dao tao Idn nhat hién nay khéng phai 13 "day Al co ban" nira, ma |a huan luyén Al cho

vai trd cu thé: marketer, founder, quan ly ban hang, giang vién, product manager, compliance officer.

Ham y cho lanh dao nhan su

2026 khéng phai nam "tuyén Al engineer méi"; né 1a ndm upskill nhan su hién hiru. ROl cia mét
chuong trinh upskill 6 thang cho 30 marketer/sales/CS hién hitru cao hon nhiéu so véi thué 2 Al

engineer m&i — va khoéng bi bottleneck & supply nhan luc senior.
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PHAN 11

Goc nhin chién lugce.

Bon "territory" dinh vi thuong hiéu cd nhan, mot roadmap
12 thang, va mot deé xudt ngan ve cach lanh dao doanh
nghiép Viet Nam nén doc thi truong Al 2026.
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PHAN 11 - GOC NHIN CHIEN LUGC CUA TAC GIA

Bon territory dinh vi, mot nguyén tic chung

Né'u phai tém tat phan nay thanh mét cau, dé 1a: "khodng tréng I6n nhdt hién nay khéng ndm & viéc néi vé
Al néi chung, ma nam & vai tro ngudi phién dich chién luoc giita céng nghé, tdng trudng, phdp ly va irng dung
nganh." Trong toan bé qua trinh téng hop dir liéu, téi nhan thay thi trudng Al Viét Nam dang thira "tin tlrc
Al" va "prompt tips" dai tra, nhung thi€u rat nhiéu ngudi vira hiéu strategy, vira hi€u céng nghé, vira biét
cach gitp doanh nghiép trién khai.

11.1. Bon territory thuong hiéu ca nhan hip dan nhat 12 thang t6i

Territory 1 — Al ting dung c6 ROI cho lanh dao doanh nghiép
Audience: Founder, CEO, COO, CMO, head of department
Case that, chi phi that, KPI that — dac biét trong marketing, sales, customer service, training, compliance va

internal operations. Khéng phai "Al c6 thé 1am gi", ma [a "Al 1am duoc gi cho 100 triéu VND ngan sach
trong 6 thang".

Territory 2 — Al governance & phap ly thuc dung

Audience: Ldnh dao cdp cao, legal, compliance, CDO

Giai thich Luat Al 134/2025 + Luat Bao vé DLCN bang case that. Cach set up guardrails, vendor checklist,
rdi ro theo cap dé. Thi trwdng nay con rat it ngudi ndi duge — vi can déng thoi hiéu nghiép vu Al va doc
hiéu dugc phap luat.

Territory 3 — Al tiéng Viét & sovereign Al
Audience: Tech leaders, R&D, gov-tech, hoc gid
Narrative rat manh & thj trudng néi dia va gan truc tiép véi FPT, Viettel, VNG, Qualcomm, NVIDIA, NIC.

Pay 13 territory danh cho nhirng ai cé thé "doc duoc" cudc dua compute va data sovereignty dang dinh
hinh lai ban d6 Al Viét Nam.

Territory 4 — Al workforce & educator enablement

Audience: Gidng vién, nha qudn ly, SMEs, middle management

Pao tao cho ngudi ra quyét dinh va déi ngl thuc thi d€ chuyén tir "biét Al" sang "dung Al trong céng viéc".
Thi trwdng nay c6 cau rat 1én nhung cung con manh mun; ngudi 1am tét sé build dwogc community va

recurring revenue.

11.2. binh vi: tranh chung chung, goéi gon theo vertical + persona

Néu muc tiéu la xay dung personal brand du manh dé cé speaking, consulting, workshop va partnership
revenue, dinh vi hiéu qua nhat khéng nén |3 "Al expert" chung chung. Nén la mét cong thirc ré hon: "Al

Marketing & Operations cho doanh nghiép Viét", hoac "Al ung dung va governance cho ldnh dao gido duc-
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doanh nghiép". Dinh vi ndy vira tranh bay canh tranh véi tin tirc Al dai tra, vira bAm ding nhu ciu ting chi
cho Al cta doanh nghiép Viét Nam trong giai doan phap ly va ha tang dang mé ra.

11.3. Hé kénh hub-and-spoke va ba tuyén ndi dung

Theo dit liéu DataReportal cudi 2025: Facebook tiép can ~79,0 triéu ngudi dung VN; TikTok ~76,1 triéu
ngudi dung 18+; YouTube 72,5% internet user base; LinkedIn ~10,0 triéu thanh vién; Zalo 78,3 triéu
MAU. C4u hinh pht hgp nhat cho personal brand chuyén mon:

e Hub: LinkedIn + newsletter/website (tich Iy tri thirc dai han, conversion)
e Spoke: Facebook + YouTube/TikTok + Zalo OA/nhém (m& rong reach)

e Conversion layer: Webinar va workshop

Ba tuyén ndi dung nén chay song song:

— Tuyén 1 — Market intelligence

Luat mdi, s6 liéu dau tu, case ha tang, sdn pham maéi trong nudc. Day 13 tuyén tao authority va thu

huat audience cap lanh dao.

— Tuyén 2 — Al ing dung c6 thé lam ngay

Playbook cho marketing, sales, gido duc, SMEs, lanh dao. DAy I3 tuyén tao viral va conversion sang

workshop/khéa hoc.

— Tuyén 3 — Thought leadership chiéu sau

Sovereign Al, dir liéu, ethics, talent, Al roadmap cho t& chirc Viét Nam. Day 1a tuyén chuyén déi

sang dich vu gia tri cao (consulting, advisory, board).

11.4. Roadmap 12 thang theo giai doan

GIAI MUCTIEU NOI DUNG TRU COT KPI GO1Y

DOAN CHINH

Thang 1- Xac lap dinh 12-16 bai "state of Al VN", 1 ebook ngan, 2 2.000 subscriber/follower hub; 1 hgp

3 vi webinar mé dong workshop
Thang 4- Mé& réng Series video case Al irng dung, 1 newsletter Pat méc 5.000 hub-subscriber; 3-5
6 reach dinh ky, partnership véi 2 t6 chirc workshop
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MUC TIEU

CHINH NOI DUNG TRU COT KPI GOl Y
Thang 7- Thuong mai 1 khoa flagship "Al cho lanh dao VN, Doanh thu workshop+advisory 6n
9 hoa advisory cho 2-3 doanh nghiép dinh; 10.000 hub
Thang Dinh danh 1 bdo cdo thuong nién, 1 conference riéng, Tre thanh "go-to expert" trong 1
10-12 nganh partnership chién luoc vertical/persona cu thé

Bdng 11.1 - Roadmap thuong hiéu cd nhdn 12 thdng dé xudt cho Idnh dao/chuyén gia Al tai Viét Nam - Ap dung duoc cho cd founder,

gidng vién va consultant

11.5. Ba khuyén nghi cho lanh dao doanh nghiép doc bao cao nay

KHUYEN NGHI 1 - TAl PHAN BO NGAN SACH CONG NGHE 2026

Uu tién 60% ngan sach Al cho cac use case cé thé ching minh ROI trong 6-12 thang (BFSI:
compliance/CS; retail: conversion; HR: upskilling). 30% cho data foundation. 10% cho experimental/
agentic. Dung chia déu — sé khéng cé cai nao t&i production.

KHUYEN NGHI 2 - BUILD "Al & DATA COUNCIL" CAP LANH DPAO

Mét council ggm CEO/COOQO + CIO + CMO + Legal + HR, hop dinh ky 2 tuan/lan dé review project Al
va compliance posture. Cau tric nay quan trong hon viéc thué thém "Al engineer" — vi 80% bottleneck
cta Al tai Viét Nam hién nay 13 t6 chirc va quy trinh, khéng phai ky thuat.

KHUYEN NGH| 3 - COIl Al GOVERNANCE LA CO HOI, KHONG PHAI GANH
NANG

Doanh nghiép build nang luc governance sém — ngay trong 2026 — sé c6 lgi thé canh tranh khi dau
thau khu vuc cong, lam viéc véi khéi tai chinh va go-regional. D3y 1a moat it ngudi néi tdi nhung rat
thue.

““ Nam 2026 khong phai nam "kham pha AI". Ddy la nam té chiic hda Al:
phap 1y hda, van hanh héa, san pham hoa va lanh dao hoa. Nguai thang la
nguoi bien Al tit mot trao luu thanh mot l6p nang luc thudng tryc ctia to
chuc. 7
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PHAN 12

Phu luc.

Dong thoi gian cac sy kien lon 2025-Q1/2026, ghi chii ve
phuong phap luan, danh muc nguon tham khdéo va luu y
quyén sé hitu bao cao.
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PHAN 12 - PHU LUC

Dong thai gian, phuong phap ludn va nguon tham khéo

12.1. Dong thdai gian su kién 16n (2025-Q1,/2026)

@ 09/01/2025 Chinh phi ban hanh Nghi quyét 03/NQ-CP trién khai Nghi quyét 57

@ 01/04/2025 Nghi quyét 71/NQ-CP cap nhat chuong trinh hanh déng vé KH-CN va chuyén déi s6
Y 23/04/2025 Viettel khai cong data center hyperscale dau tién ctia Viét Nam (>100 MW)

® 11/06/2025 Qualcomm khai truvong trung tdm R&D Al tai Viét Nam (GenAl & Agentic Al cho thiét bi)
® 12/06/2025 NIC, JICA va BCG coéng b6 bao cao "Vietnam's Al Economy 2025"

@® 26/06/2025 Qudc hdi théng qua Luat Bao vé dir liéu ca nhan s6 91/2025/QH15

@ 01/07/2025 Luat D{r liéu 60/2024/QH15 va Nghi dinh 180/2025/ND-CP ¢6 hiéu luc

® 02/07/2025 Al Hay céng bd vong Series A tri gia 10 triéu USD

® 06/2025 Hai Al Factory ctia FPT (VN & JP) lot TOP500 siéu may tinh, hang 36 va 38

@ 03/10/2025 VietLeap Al Accelerator chinh thirc ra mat

® 10/12/2025 Qudéc héi ban hanh Luat Tri tué nhan tao 134/2025/QH15

® 01/01/2026 Luat Bao vé dir liéu ca nhan c6 hiéu luc

® 20/01/2026 NamiTech goi von thanh céng 4 triéu USD

® 01/03/2026 Luat Tri tué nhan tao cé hiéu luc

® 03/2026 FPT trién khai NVIDIA HGX B300 cho Al reasoning & agentic Al

@ 18/03/2026 Viettel cong bé hgp tac chién lugc véi NVIDIA vé sovereign Al

12.2. Ghi cha phuong phap luan

Béo cdo nay wu tién ngudn chinh thic va ban-chinh thirc cé do tin cdy cao, gobm hé théng van ban phap
luat cta Chinh phu va Quéc héi, théng tin tir cdc bd/nganh, cac cong bé clia doanh nghiép 16n trong
nudc, bdo cdo thuwdong nién va investor update ctia doanh nghiép, cling mot sé6 nguén quoc té géc nhu
trang cdng ty hoic case study chinh thirc. Trong cac chd dit liéu thi trudng khéng cé théng ké nha nuéc
dong nhat, téi dung cach tiép can tam giac héa: ghép so liéu tir bdo cdo thj trwdong, cong bé doanh
nghiép va dir liéu giao dich cong khai dé ra khodng uéc tinh, thay vi mot con s6 diém duy nhat.

Can phan biét ré "thi truedng Al" va "nén kinh t& Al". Thi trudng Al trong bao cdo nay hiéu 1 doanh thu
phan mém, dich vu, nén tang va ha tang Al c6 thé thuong mai hoa. Nén kinh té Al theo NIC-JICA-BCG
gbm ca logi ich nang suat va tac dong kinh té€ gian tiép. Vi vay, cac bang s6 ludn ghi rd gid dinh va mdc do

tin cay.
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12.3. Danh muc nguon tham khao

Trinh bay theo chudn APA 7th edition. Cdc ngudn tiéng Viét gilr nguyén ngén ngir goc. Sdp xép theo thir tu alphabet cia tdc gid/
té churc phdt hanh.

Al Hay. (2025, July 2). Al Hay raises 10 million USD in Series A funding round [Press release]. Al Hay.

Amazon Web Services. (2025). Techcombank case study: Boosting developer productivity through cloud and Al [Case study].
AWS.

Boston Consulting Group, Japan International Cooperation Agency, & National Innovation Center. (2025, June). Vietnam's
Al economy 2025. National Innovation Center (NIC).

Bd Théng tin va Truyén théng. (2025). Bdo cdo kinh té s6 Viét Nam 2025. Bé Théng tin va Truyén thong.

B Y té Viét Nam. (2025). L6 trinh trién khai h6 so bénh dn dién tir toan quéc. BO Y té.

Chinh pha nugc CHXHCN Viét Nam. (2025a). Nghj dinh s6 160/2025/ND-CP vé Quy Phdt trién dit liéu quéc gia. Cong thong
tin dién t&r Chinh phu.

Chinh pht nwéc CHXHCN Viét Nam. (2025b). Nghj dinh s6 180/2025/ND-CP vé ddu tu theo phuong thire déi tdc céng - tu
trong khoa hoc, céng nghé, déi mdi sdng tao va chuyén déi s6. Céng thong tin dién tlr Chinh pha.

Chinh phd nuwdc CHXHCN Viét Nam. (2025c). Nghi quyét s6 03/NQ-CP ngay 09/01/2025 ban hanh Chuong trinh hanh déng
thuc hién Nghi quyét 57-NQ/TW. Céng théng tin dién tir Chinh phu.

Chinh phd nwdc CHXHCN Viét Nam. (2025d). Nghi quyét s6 71/NQ-CP ngay 01/04/2025 cdp nhdt chuong trinh hanh déng
vé khoa hoc céng nghé va chuyén déi sé. Céng théng tin dién tir Chinh pha.

CMC Corporation. (2025). CMC Hyperscale Data Center: Project announcement and roadmap [Press release]. CMC
Corporation.

DataReportal. (2025). Digital 2025: Vietnam. Kepios & We Are Social.

DataReportal. (2026). Digital 2026: Vietnam. Kepios & We Are Social.

DealStreetAsia, & VinVentures. (2025). Vietnam tech investment report 2024. DealStreetAsia.

Deloitte. (2025). State of generative Al in the enterprise: 2025 quarterly survey. Deloitte Insights.

FPT Corporation. (2026). Bdo cdo thuong nién 2025: Al Cloud, Al Factory va NVIDIA HGX B300 buildout. FPT Corporation.
IMARC Group. (2025). Vietnam enterprise artificial intelligence market report 2025-2034. IMARC Group.

ITviec. (2025). Bdo cdo luong IT Viét Nam 2025. ITviec.

McKinsey & Company. (2025). Vietnam GenAl readiness: Adoption rates and enterprise outlook. McKinsey & Company.
Microsoft Al Economy Institute. (2025). Al diffusion report 2025: Global usage and Vietnam ranking. Microsoft.

Nami Technology. (2026, January 20). Nami Technology completes 4 million USD funding round [Press release]. Nami
Technology.

National Innovation Center, & Google. (2025). Build for Al Future program: 80-university rollout in Vietnam. NIC x Google.
Navigos Group, & VietnamWorks. (2025). Khdo sdt lvong nganh céng nghé Viét Nam 2025. Navigos Group.
Palexy. (2025). 200+ retail and QSR chains served across APAC [Customer announcement]. Palexy.

Qualcomm Technologies. (2025, June 11). Qualcomm opens Al research and development center in Vietnam [Press release].
Qualcomm.

Quéc hdi nugec CHXHCN Viét Nam. (2024). Ludt Dir liéu (Luat s6 60/2024/QH15). Céng théng tin dién tir Qudc hoi.

Quéc héi nwde CHXHCN Viét Nam. (2025a). Ludt Bdo vé dir liéu cd nhdn (Luat s6 91/2025/QH15). Céng thong tin dién tir
Quac hoi.
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Quéc hoi nwdec CHXHCN Viét Nam. (2025b). Ludt Tri tué nhdn tao (Luat s6 134/2025/QH15). Céng théng tin dién tir Quéc
hoi.

T6ng cuc Théng ké Viét Nam. (2026). Bdo cdo tinh hinh kinh té - xa héi quy | ndm 2026. Téng cuc Théng ké.

TPBank. (2025). M6 hinh "Ngdn hang tri tué", T'/Aio va ChatPay [Investor update]. TPBank.

Trusting Social. (2025). Investor update: BFSI presence across Southeast Asia. Trusting Social.

Viettel Group. (2025, April 23). Khéi cng data center hyperscale ddu tién ctia Viét Nam, cong sudt trén 100 MW [Press
release]. Viettel Group.

Viettel Group. (2026, March 18). Hop tdc chién lugc voi NVIDIA vé sovereign Al [Press release]. Viettel Group.

VinAl Application & Research, & VinBrain. (2024-2025). Sdn phdm DrAid va thuong vu NVIDIA mua lai VinBrain [Press
release]. Vingroup.

VNG Corporation. (2026). Bdo cdo thudng nién 2025: Sé liéu Zalo, Kiki Auto va tro'ly céng dédn sé6. VNG Corporation.

12.4. Luu ¥ quyén s6 hitu va st dung

Bao cdo duoc bién soan bai ThS. Tran Anh Vi (Nha sang 1ap & Téng Giam déc VSC Group) dua trén tong
hop cac ngudn dir liéu cong khai tai thoi diém phat hanh. Cac con s6 uwéc tinh riéng clia bao cao (Bang
3.1 va céc doan dugc ghi ré "wdc tinh cla tac gid") 1a két qua phan tich va tam gidc héa cla tac gia, khong
phai s6 cong b6 nguyén van tir mét ngudn don 1&. Bdo cdo c6 thé duoc trich din cho muc dich phi
thuong mai véi diéu kién ghi ré ngudén. Moi sao chép c6 hé théng, sir dung thuwong mai hoac dao tao moé

hinh Al can c6 sy déng y bang van ban cua tac gia.
— TP. H6 Chi Minh, Thdng 04 ndm 2026 —

ThS. Tran Anh Vii
Chuyén gia Al & Marketing - Giang vién
Nha séng 1ap & Téng Giam déc VSC Group

trananhvu.com
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