HEALTHY VETERANS

RETURNING HEALTHY VETERANS TO AMERICA

CELEBRATING FIVE YEARS
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LETTER FROM THE CEO

Last year ended with a disastrous barn fire. In our National Center for Healthy
Veterans (NCHV) 2024 Annual Report we soberly observed, *“We are convinced that
this temporary interruption will help us be better, wiser, and stronger on

behalf of our nations Veterans in the days and decades to come.”

Gratefully, we can confidently report that this is exactly what has occurred in
2025. As our NCHV team navigated adversity and began rebuilding, our staff grew
much stronger, an amazing Spirit of Virginia Arena rose from the ashes, we
concurrently maintained construction momentum to complete another village, and
God changed Veteran lives in powerful ways through our holistic integration of

proven best practices. 2025 has been truly amazing.

The hymn “How Great Thou Art” includes a verse that says “I scarce can take it
in."” This is certainly our sentiment as we reflect on the wonder of God’'s favor
in 2025. We *“scarce can take it in” and we are grateful to God and to each of
you - a growing Army of faithful donors, volunteers, partners, and a very

supportive nation. We are grateful. Thank you, thank you!

No doubt 2026 will be equally humbling and amazing as we together expand our
capacity for more Veterans, enhance high value alliances, achieve greater
sustainability of ongoing operations through Veteran fueled revenue centezrs
(ranching, farming, poultry, market, carpentry, and maintenance), and continue
to “Return Healthy Veterans to America.” Together in 2026 we can make a huge
impact on the quality and availability of effective Veteran Care in America.

Thank you in advance for supporting our efforts in the exciting year ahead.

With great anticipation of continued momentum in 2026,

Bob Dees

Major General, U.S. Army, Ret.
President and CEO, NCHV
501(c) (3) EIN: 84-2852661
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WHO DO WE HELP?

Healthy and Productive Green

Alcohol Use Disorxder Red
Substance Use Disorder

Homelessnhess
Fractured Families
Criminal Justice

Suicidality
Societal Depression
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PATRIOT TESTIMONIALS

' John
Mooney

y Patriot Graduate

™ Peer Mentor, NCHV

I felt alone. I felt not prominent, worthy, or good enough, but, these
men and women around this farm changed my perspective. I've learned
I'm not broken, I'm wounded. Eithexr we deal with our trauma or oux
trauma deals with us. Before I started this journey, I chose pride, to
isolate, selfish destruction when things were too hard. I blamed my
bad decisions on a TBI, which I do have, but the real cause was a
wounded soul. If I could write a letter to my younger self, I would
tell him, “I'm proud of you, and it’s gonna be okay, because God's
been a part of your story the whole time.” There are two days that I
can't change. It's yesterday, and tomorrow, and if I worry about them,
I'm wasting today. It's my life, but it's his story. God is good, and
he can do all things, even heal a wounded veteran who couldn’t heal
himself.

-Stone Riddle, Patriot Graduate

Kevin Curtis

Patriot Graduate
Peer Mentor, NCHV




PAGE 04

MISSION

WE ARE RETURNING HEALTHY
VETERANS TO AMERICA

Our Veterans have pledged their lives for our
freedom, security, and prosperity. Healthy
Veterans are productive members of society, good
employees, and positive role models, but not all

of our Veterans are healthy.
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MISSION IMPACT

2 COHORTS
GRADUATED

WRAPAROUND
SERVICES FOR 20
RESIDENTIAL
PATRIOTS

STOPPED 2 ACTIVE
SUICIDES AND
PREVENTED 18

OTHERS

52 REFERRALS
CASE MANAGED

NUMEROUS
PATRIOT FAMILY
MEMBERS SERVED

100s OF
COMMUNITY
VETERANS
TOUCHED
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VISION

RESHAPE THE NATURE OF
VETERAN CARE IN AMERICA.

NCHV offers a comprehensive and replicable
private-sector model designed to meet the growing
challenges Veterans face across America. By
integrating housing, community, meaningful work,
and proven support programs, NCHV demonstrates an
effective path to restoring health, purpose, and
long-term stability.
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VISION IMPACT

STRATEGIC PARTNERSHIPS

e Veterans Service Alliance

e Tunnel to Towers

e Wounded Warriox Project

e John W. Brick Mental Health
Foundation

SCALE THROUGH OTHER
REGIONAL PROGRAMS

e Bluegrass Veterans Ranch
in Somexset, Kentucky is
our first spinoff
platfoxm

ADVOCACY

e Government departments

e Faith offices

e Make America'’s Veterans
Healthy Again (MAVHA)

THOUGHT LEADERSHIP

e Live and virtual
education and
inspiration to 1000s
via media outlets,
chuxches, and other
institutions
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INFRASTRUCTURE

SPIRIT OF VIRGINIA ARENA

After the devastating fire last
Novembexr, this year we completed
the Spirit of Virginia Arena and
celebrated the ribbon cutting on
September 12. This marks the
successful completion of the first
phase of our Fire Relief rebuild
campaign.

VILLAGE 2/3

This year brought major progress
in our Patriot housing
communities. Village Two reached
full completion with twelve
finished homes and the Community
Center nearing completion. In
Village Three, thirteen poured
slabs are ready for next year’s
construction.

SUSTAINABILITY

The Valor Farm business model is moving towards full
sustainability through the following revenue generators.

e Spirit of Arena Venue ¢ Farming/Produce Sales
e Livestock Production ¢ Mechanical and Welding
e Equine Operations e Woodworking
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2025 FINANCIALS*

$2.3 Million Donations
$532,000 Grants

$165,000 In-Kind Donations
$402,000 Business Income
19,365 Volunteexr Houzxs

11.9%

Total Revenue:*xx Grants
S 15.7%
= $3,387,450
a In-Kind Donations
= 4.8%
E Platinum
N Transparency
o 2025
8 Business Income Candid.
(&)
o
=)
o
wn

Donations
67.6%

ECFA

ACCREDITED

Program
22%

Total Expenses:
$4,586,197

Charﬂy'f'
Navigator

Admin

8%

+ FOUR-STAR +
2025

USES OF FUNDING

Fundraising
5%

Infrastructure*x
65%

*See 990 For Further Financial Information
*Financials Reported through 12.06.25
**Recovery from 11.10.24 Fire and Capacity Building
**xxTotal revenue shown does not include $2.2 million in prior year carryover funds.
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HOW CAN YOU
HELP?

FINANCIALLY:
e \/eteran Care
e Monthly Operational Expenses
e Infrastructure Development

IN SERVICE:
e Your Prayers
e Your Volunteer Time
e Your Referrals

Help Here
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FINANCIAL NEEDS

BARN REBUILD

Now that the arena is
complete, rebuilding the barn
is essential to restoring the
heart of our equine program.
This project will create a
safe, functional space for our
horses and the daily work of
healing that happens between
our Patriots and the hexd.

INFRASTRUCTURE

Our next step is funding the
construction of the thirteen
homes planned for Village
Thxee. These homes will
expand our capacity to serve
moxre Patriots, and each comes
with a naming or dedication
oppoxrtunity for supporters.

VETERAN CARE

Veteran Care funding covers the
monthly cost of housing, meals,
programming, and daily care for
our Patriots. This suppoxrt keeps
the program strong and ensures
every Veteran has what they need
to heal and rebuild.

TOTALTOST. «
$1.2 MILLION

RAISED AS OF 12.6.25:

_ $29-OJ.O_O 0_ i ﬁ_'—%'
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TOTAL COST:

s TOTALCOST:




CONTACT US

888-317-4677
contact@healthyveterans.org

www . HealthyVeterans.oxrg

980 Wards Rd, Altavista, VA 24517

Refer a Veteran here

Ways to Give Here



https://healthyveterans.org/
https://healthyveterans.org/give-help/#refer
https://healthyveterans.org/ways-to-give/

