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Legal Ops 2026: Global CLM Adoption,
ROI & Department Impact Survey

Insights from the Global Contract Lifecycle Management Adoption & ROI Survey

This comprehensive whitepaper, based on a global survey by Contractzy, analyzes the latest Contract
Lifecycle Management (CLM) adoption trends, explores key ROl metrics, and details the enterprise-wide
impact of Al-powered CLM systems across various departments.
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Executive Summary: The
Contract Management
Revolution

As 2026 approaches, legal operation steams

across the globe are accelerating their
adoption of Contract Lifecycle Management
(CLM) systems to reduce costs, mitigate
contract risks, enable cross-department
efficiency, and deliver measurable ROI. This
whitepaper captures data-backed insights
through a Global CLM Adoption & ROI Survey
conducted by Contractzy, supplemented with
market

competitor  benchmarking and

predictions.

The research reveals a fundamental shift:
CLM is evolving from a legal-only tool into a
critical enterprise system that impacts
revenue cycles, procurement efficiency,
compliance adherence, operational
transparency, risk forecasting, vendor
management, and team collaboration across
every department.

Why This Matters

o CLMis no longer optional - it's becoming table
stakes for enterprise competitiveness.

o Al-powered CLM delivers 3-5x faster contract
processing than manual methods.

. Cross-department adoption unlocks 12-22%
enterprise-wide efficiency gains.

Key Survey Findings

81%

Plan CLM Upgrade

Global enterprises planning to
upgrade or replace existing CLM
processes by 2026

61%

Cite Fragmentation

Legal teams identifying
fragmented workflows as primary
reason for CLM adoption

38%

Faster Negotiations

Average acceleration in
negotiation speed with Al-
powered CLM systems



The 2026 Legal Operations Landscape

Legal Operations is undergoing a significant digital transformation. By 2026, it will be a strategic enabler, directly impacting revenue,
compliance, and enterprise-wide decision-making. Businesses across various industries are transitioning from manual contracting to
intelligent, Al-powered CLM platforms for agility, compliance, and reduced legal risk.

Reduce Time-to-
Contract

Accelerate deal closure and revenue

Standardize Globally

Ensure consistency with centralized
templates and playbooks.

Ensure Compliance

Navigate regulations with automated
risk detection.

Shift to proactive risk management with Al analytics.

finance.

realization.
Predict Risks Integrate Systems

Connect legal workflows with sales, procurement, and

The Evolution of Contract Management

&

Manual Processes

Labor-intensive with high error rates.

Basic CLM Tools

Digital platforms for storage and basic workflows.

o
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Al-Powered CLM

Al for clause extraction, risk scoring, and negotiation.

Intelligent Enterprise System

Integrated CLM impacting revenue and efficiency.
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Five Critical Trends
Reshaping CLM in 2026

AI-First CLM Becomes Mandatory

Al embedded at every stage: auto-drafting from templates, Al redlining based on negotiation history, risk scoring and
deviation detection, Al summaries for executives, and predictive analytics to forecast delays and compliance gaps.
Gartner estimates 60-70% of contract drafting will be automated by 2026.

Global Compliance Mandates Reshape Requirements

Legal teams must navigate multi-jurisdictional frameworks including India's DPDPA, EU Al Act, evolving US state privacy
laws, and Middle East regulations. Modern CLM platforms must support compliance templates, automated risk alerts,
audit trails, data residency support, and jurisdiction-based clause application.

CLM Evolves From Legal Tool to Enterprise System

CLM is expanding beyond legal teams into Sales (faster dealclosure), Procurement (vendor benchmarking), Finance
(payment term visibility), HR (automated templates), IT (integration governance), and Compliance (standardized clauses
with automatic risk flags).

Outsourced Legal Review Work Declines

Al can perform first-level review for 70-80%o0f contracts, eliminating dependency on external counsel for routine work.
Al-enabled redlining and automated risk scoring reduce external legal spend by 40-60%, making Al-powered CLM
systems internal engines for contract intelligence.

Real-Time Negotiation and Predictive Analytics

Enterprises demand live collaboration, Al-assisted drafting with dynamic field population, integrated eSignature and
eStamp, and predictive alerts that forecast negotiation delays and compliance deviations. Companies using these
features report 38% faster closures and 52% fewer legal bottlenecks.
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Six Key Drivers of CLM
Adoption

Accelerating Revenue
Cycles
Contract delays cost revenue. With

CLM, turnaround time drops from 3-
6 weeks to 1-1.8 weeks - a 40-60%
improvement

through automated

workflows and real-time negotiation.

Mitigating Compliance
Risks

56% of legal leaders cite compliance
risk as primary motivation. CLM

enforces standardized templates,
applies jurisdiction-specific clauses,
and auto-generates audit trails.

Enabling Sales &
Procurement Automation

68% of Procurement leaders believe
CLM will be their biggest digital
transformation tool, enabling auto-
generation, real-time approvals, and
vendor performance dashboards.

Improving Collaboration

71% cite cross-team collaboration
as biggest challenge. CLM provides
real-time multi-party editing, role-
based access controls, and
centralized repositories with shared
negotiation rooms.

Achieving Measurable ROI

Legal departments now quantify
impact through metrics. Companies
implementing CLM see 30-50%
operational cost savings within the
first year through automation and
standardization.

__

Maintaining Audit
Readiness

72% of legal teams spend over 40
hours monthly preparing for audits.
CLM provides centralized
repositories, immutable audit trails,
automated activity logs, and
obligation tracking dashboards.




Global Survey Insights:
Current State of CLM

Adoption

Over 70% oforganizations foresee their current CLM processes failing to scale beyond 2026, driven by new

compliance and real-time data visibility demands.

Mid-market and enterprise
companies with high
contract volumes, robust
legal operations, and
compliance-heavy
environments in Pharma,
BFSI, IT/ITES, and
Manufacturing.

Companies dissatisfied with
legacy tools, seeking Al-first
platforms, cross-department
integration, and aligning with
upcoming regulatory
requirements.
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Currently Using CLM Plan to Adopt by 2026 Still Manual Processes

@ ©
Already Using CLM Planning Adoption Still Manual
(30%) (51%) (19%)

Early-stage or traditional
companies lacking internal
legal ops, working with
decentralized contract
owners, and facing 35-45%
revenue leakage risk.




CLM Adoption Trends by Industry

CLM adoption varies significantly across industries, driven by regulatory requirements, contract volumes,

and digital maturity. The following analysis reveals which sectors are leading the transformation and where

significant growth opportunities remain.

IT/ITES

Pharma

BFSI

Manufacturing

Logistics

Retail

90

0 30 60
High Adoption Mid-Range Adopters Emerging Markets
Leaders(70%+) (50-70%) (40-50%)

IT/ITES and Pharma lead
due to high contract
volumes, complex
compliance requirements,
and digital-first culture.
These industries see CLM as
mission-critical
infrastructure.

BFSI and Manufacturing are
actively implementing CLM to
manage vendor contracts,
regulatory compliance, and
supply chain agreements.
Growth accelerating in 2026.

Retail and Logistics show
lower current adoption but
represent the highest growth
potential. These sectors are
beginning to recognize CLM's
value for vendor
management and operational
efficiency.




Department-Level Impact

and ROI

CLM transformation delivers measurable benefits across departments. This analysis quantifies ROI for

Legal, Sales, Procurement, Finance, IT, and Compliance teams, driving 12-22% annual efficiency

improvement and revenue acceleration from faster contract cycles.

Department

Legal

Sales

Procurement

Finance

IT/Compliance

70% Drafting
Reduction

Legal teams reduce
repetitive drafting
work through auto-
generation and
templates

Primary Benefit

Faster review & reduced

repetitive work
Faster deal closures

Vendor compliance & spend

reduction

Accurate forecasting &

billing

Automated audits & risk

Quantified ROI

40-70% efficiency

gain
25-40% cycle time reduction

5-15% annual

savings

20-35% forecast

accuracy improvement

50-70% audit effort

reduction reduction
40% Faster 15% Vendor 35% Forecast
Sales Cycles Savings Accuracy
Reduced contract Procurement Finance improves

cycle time directly
accelerating
revenue and

conversion rates

achieves savings
through better
negotiation
leverage and
benchmarking

revenue forecasting

through automated
obligation
extraction



Common CLM Failure

Patterns: What Companies

Get Wrong

Despite the clear benefits, many CLM implementations fail to deliver expected ROI. Understanding these

common pitfalls is critical for successful adoption and long-term value realization.

Poor Onboarding & Change Management

40-50% usage drop within 90 days due to inadequate training, no adoption strategy, and
missing feedback loops. Implementation partners focus on technical setup rather than user
adoption.

Lack of Cross-Department Adoption

CLM adoption drops by 70% when only Legal drives implementation. Departments see CLM
as a "legal tool" rather than enterprise system, creating fragmented workflows and internal
friction.

Overly Complex Workflows

8-level hierarchical approvals and excessive custom fields lead to system abandonment.
Teams assume digital workflows should replicate legacy processes without simplification.

No Standardized Templates

60-70% loss of potential automation when multiple versions of same agreement circulate.
CLM cannot automate inconsistent templates or perform Al redlining without standardized
fallback rules.

o

Missing System Integrations

CLM not connected to CRM creates sales visibility gaps. No ERP integration means payment
terms aren't synced. Missing integrations create double data entry and contract data silos.




Contractzy's 2026 CLM
Advantage

Contractzy helps enterprises transition to Al-first legal operations with rapid implementation (2-4 weeks),

best-in-class Al, and enterprise-grade scalability for global operations.
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CoraAl
Intelligence

Best-in-class Al for automated
drafting, redlining, instant
summaries, and predictive
negotiation insights. Legal teams
review 3-5x more contracts
without increasing headcount.

.

Data Extraction Engine

Intelligent extraction converts
legacy contracts to structured
data, automating database
population, eliminating manual
errors, and enabling enterprise
analytics.

Real-Time
Collaboration

Multi-party editing, live
commenting, role-based access,
and automated version control
reduce negotiation cycles by up
to 40%.
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Obligation Tracking

Automated reminders for
renewals, milestones, SLAs, and
payments achieve 50-70%
reduction in missed obligations
and prevent revenue leakage.
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Integrated eStamp +
eSign

Native integration eliminates
manual stamping/scanning,
ensuring legal validity and
compliance with eSign
regulations for faster, secure
execution.
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Rapid Implementation

Pre-configured workflows and
templates accelerate setup with
minimal IT intervention, achieving
higher adoption and ROl in
weeks.

Contractzy vs. Traditional CLM Solutions

Feature

Implementation Time

Al Capabilities

Integration Support

Cost Efficiency

User Adoption

Contractzy

-4 weeks

Best-in-class

Robust

Lower TCO

High

Traditional CLM Solutions

612+ months

Basic or limited

Fragmented

Higher TCO

| ow



Conclusion: The Future of Legal
Operations

The 2026 legal operations landscape is
transforming rapidly. Organizations relying on
manual processes, siloed communication, and
outdated contract management systems will
struggle to keep pace with global compliance and
increasing contractual complexity.

Modern CLM is no longer a legal convenience - it is
a strategic enterprise tool that drives measurable
business outcomes across all dimensions of
contract lifecycle management, from pre-signature
drafting to post-signature obligations.

The future of legal operations will be defined by
speed, intelligence, and collaboration.
Organizations embracing modern, Al-native CLM in
2026 will gain a strategic advantage by
accelerating revenue realization, enhancing
compliance, reducing risks, improving negotiation
outcomes, and achieving measurable cost and
efficiency gains.

Faster Revenue
Cycles

Automated drafting and Al-
assisted redlining accelerate
contract execution. Sales
teams close deals 25-40%
faster with improved revenue
realization.

Stronger
Compliance
Control

Integrated risk scoring and
jurisdiction-specific
compliance modules ensure
alignment with DPDP, GDPR,
EU Al Act, and HIPAA.

Measurable Cost Savings

Reduced Risk
Exp osure

Al detects deviations and
non-compliant language.
Automated alerts prevent
missed deadlines and
contractual penalties.

Better
Negotiation
Outcomes

Multi-party workflows reduce
negotiation cycles by 40%. Al-
driven insights provide
optimal strategies and
increase leverage.

ts prevent missed deadlines
and contractual penalties.

Legal teams save 40—70% of time on repetitive tasks. Overall operational efficiency improves by 12-22% across departments.

Contractzy empowers enterprises to make this transition confidently, efficiently, and with maximum
business impact. The organizations that adopt Al-powered, fully integrated CLM platforms in 2026 will
benefit across all dimensions while those that delay will face increasing competitive disadvantage.



