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The “City Mayor's Office: The Legacy” magazine marks a milestone as the

first-ever publication dedicated to highlighting the achievements of every
division under the City Mayor’s Office. This inaugural edition is a tribute to the
enduring impact of each department’s work on the community.

Aptly named The Legacy, the magazine showcases the progress achieved by
the City Mayor’s Office under the leadership of Mayor Frederick Siao and the
collaborative effort of the entire local government. It reflects the office’s
commitment to shaping a stronger, more inclusive lligan. Through these pages,
readers will see how the efforts of each division contributes to a lasting
foundation for progress—Mayor Siao’s legacy and that of all who strive
alongside him to build a brighter future for the city.
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FOREWORD

Welcome to the first ever edition of "City Mayor's Office: The
Legacy”. It is with great pleasure that | introduce this magazine,
which serves as a beacon of transparency and accountability for
our city.

The rationale behind the creation of this magazine is simple yet
profound. We believe that an informed citizenry is essential for
fostering trust and collaboration between the government and the
people it serves. By providing a comprehensive overview of our
administrative accomplishments, we aim to bridge the gap
between the city administration and the community, fostering a
culture of openness and engagement.

Thus, this publication stands as a testament to our commitment to
keeping our constituents informed about the accomplishments and
initiatives undertaken by every division under the City Mayor's
Office. It is not only a showcase of achievements but also a
platform for sharing insights into the fireless efforts of our
dedicated public servants who work diligently day in and day out
to enhance the lives of lliganons.

In these pages, you will find reports of innovation, collaboration,
and progress. From infrastructure improvements to community
development projects, each article reflects our unwavering
dedication to building a better, more inclusive city for all.
Moreover, it underscores our unwavering commitment to
accountability, as we hold ourselves to the highest standards of
governance.

As we embark on this journey of transparency and accountability, |
encourage you, our valued readers, to engage with us, provide
feedback, and join us in our efforts to shape the future of our city.
Together, we can build a brighter tomorrow for generations to

4.

JU VERNE A. PADILLA
CHIEF OF STAFF

come.

Thank you and Asenso lliganon!
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‘DEVELOPMENT OFFICE

ACCOMPLISHMENT REPORT

The Gender and Development Office (GAD) of the Local Government Unit of lligan strives to
make lligan City a gender-sensitive, gender-responsive, and safe place for all lliganons,
regardless of gender, background, and culture. Hence, as the LGU lligan GAD Focal, it is my
profound responsibility to turn our advocacy for gender empowerment into reality.

Under the administration of Mayor Frederick Siao, the CMO-GAD has created programs and
proH'ec’rs centralized for establishing gender empowerment towards various gender identities
4 in lligan City, uplifting their socioeconomic status, and strengthening morale. Significantly, as
/ we recognize the plight of women suffering from mental and physiccﬁ abuse, we%ring forth an

initiative to improve the system of processing cases of abuse through the digitalization of
Barangay Violence Against Women and Their Children (VAWC) Desks.

-AZAN The Panginabuhian sa Kababayen-an Livelihood Program was also implemented through our

ALR MAD;EAELEEH CMO-GAD Women'’s Livelihood Consultants, Julita Bokingko and Esay Minaga, to elevate the

éAD o socioeconomic status of women from different women's associations in lligan City by training
them how to run a business and benefit from it.

We also rally for social inclusion by suppressing the systemic discrimination that the LGBTQIA+ community of lligan has
experienceg for years. CMO—GKD LGBTQIA + Focal, Ubdul Samad Malik, organized the different LGBTQIA +
organizations throughout lligan City, giving them the platform to foreground their gender identity regardless of their
sexual orientation and gender expression.

In essence, the Gender and Development Office (GAD) will vow to continue our crusade to address gender issues and

to be an ally in championing gender rights and empowerment.

Padayon sa PagpangalaGAD, Asenso lliganon!

WOMEN'S CRISIS CENTER GROUNDBREAKING CEREMONY

On May 14, 2024, the City Mayor's Office - Gender and
Development  (GAD) office, proudly hosted the
groundbreaking ceremony for the Women's Crisis Center at
Bamboo Hub, Digkilaan, lligan City. This momentous event
marked the beginning of a new chapter in our city's
commitment to supporting and empowering women in crisis.
The center, aptly themed "Building Strength, Inspiring Hope:
Breaking Ground for a Safe Haven," aims to provide a
secure and supportive environment for women who have
experienced various forms of abuse and violence.

The Women's Crisis Center is expected to be completed by
early 2025. Once operational, it will offer a range of
services including emergency shelter, counseling, legal
assistance, and rehabilitation programs. The center aims to
not only provide immediate relief but also to empower
women to rebuild their lives and regain their independence.

The City Mayor's Office - Gender and Development Office
remains committed to ensuring the success of this project
and to continuing their efforts to protect and uplift the
men of lligan City.




- -I'IIl - . -
ILIGAN CITY. GENDER &. =~ = "' &
'DEVELOPMENT OFFICE

ACCOMPLISHMENT REPORT

CHLID MINDING CENTER GROUNDBREAKING CEREMONY

On May 4, 2024, the City Mayor's Office - Gender and
Development  (GAD) office, proudly hosted the
groundbreaking ceremony for the new Child Minding Center
at Buhanginan Hills, Palao, lligan City. This significant event
marked the beginning of a project dedicated to providing a
safe, nurturing, and educational environment for young
children. The Child Minding Center will offer crucial support
to working parents by ensuring their children are well-cared
for and engaged in developmental activities.

The Child Minding Center is scheduled for completion in
early 2025. Once operational, it will provide a range of
services, including day care, early childhood education, and
developmental activities. This center will be a vital resource
for working parents, giving them the assurance that their
children are in good hands.

The City Mayor's Office - Gender and Development Office
remains dedicated to the success of this project and to
continuing their efforts to support and uplift the families of
lligan City.

DEVELOPMENT AND IMPLEMENTATION OF THE ONLINE
VAWC DATA BANKING SYSTEM

The City Mayor's Office - Gender and Development (GAD)
office is to announce the creation and implementation of
the Online Violence Against Women and Children (VAWC)
Data Banking System. This system is designed to improve the
efficiency and effectiveness of data management and
reporting for VAWC cases across lligan City, involving the
City Social Welfare and Development Office and VAWC
desk officers in all 44 barangays.

The system aims to streamline the collection, storage, and
retrieval of VAWC data, ensuring accuracy, timely updates,
and easy access. By centralizing this data, the system
enhances reporting, analysis, and the development of
targeted interventions. It also promotes accountability and
transparency, ensuring all reports are documented and
appropriately followed up.

Training sessions will be provided to City Social Welfare and
Development Office staff and the 44 Barangay VAWC desk
officers to ensure proficiency in using the system. A pilot
phase in selected barangays will test functionality and allow
adjustments before citywide implementation.

Upon successful testing, the system will be rolled out to all
barangays, with ongoing support and maintenance. The
GAD office is committed to protecting and supporting the
women and children of lligan City. This system represents a
significant step towards improving the response to VAWC
cases, ensuring victims receive the support and justice they
deserve.

Dashboard

28 App Modules

The Social Workers of City Social Welfare and Development
Office can access seven modules which are the resident,
case, referral, receiving, progress, assistance, and report. All
information of the 44 barangays is also accessible to the
social workers of CSWD.

Meanwhile, the VAWC Desk Officer per Barangay can only
access the two modules which are the resident and case.
These modules are not limited and can add another module
depending on their convenience. All VAWC Desk Officers
can only access the VAWC cases within their barangay.

The system is user-friendly and efficient without unnecessary
steps. TFurther features to be added are the Agreement
Form, Complaint Form, Printing Documents (Feedback,
Referral, Monthly Reports, BPO), Uploading of Evidences
(Pictures), and Application of Barangay Protection Order
(BPO).
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The top accomplishments of the City Population and Development Office from July 2023 to June 2024 involves
Pre-Marriage Orientation and Counseling (PMOC) team training, Philippine Population and Development
Program (PPDP) localization, the establishment of the City Implementation Team (CIT) for the Responsible
Parenthood and Reproductive Health Law of 2012 (R.A 10354), and the establishment of the Barangay
Population Volunteers/Workers (BPV/Ws). All these have been achieved as the new budget allocation allows for
more activities to attain the local government’s desired goals in promoting responsible parenthood and family
planning methods and access to needed reproductive health care information and services not only to
prospective PMOC clients but also to the couples with unmet needs at every barangays.

| congratulate the Office of the City Mayor through the steadfast leadership

of Mayor Frederick W. Siao and the able chief, Sir Jules Verne A. Padilla, in
coming up with this CMO Magazine to showcase the respective
accomplishments of the divisions and taskforces under the CMO.

In allowing us Office Heads to present our wins in the implementation of our
Office programs and projects, the local chief executive has acknowledged
our efforts and daily struggles to provide to our constituents their much
deserved good public service. At this point, the administration has been very
cognizant that the LGU-CMO employees, its “labor force” are given their fair
share of the limelight. It is thus befitting that we as employees should be

GWENDOLYN inspired to pay-forward to everyone better quality of service and aim for
P. JUANILLO customer satisfaction in our daily grind in public office.
POPDEV HEAD
P°P“g’f*;?c';':’l§’,9’°m Finally, | thank everyone in this administration in striving to perform better and

together let us embark on the Asenso lliganon journey.

TRAININGS

Pre-Marriage Orientation and Counseling (PMOC)
Team Training. The training aimed at capacitating the
LGU officers which comprised the PMOC Team to
improve the quality of demand generation lectures that
promote responsible parenthood and family planning
to would-be married couples

Barangay Population Volunteers/Workers (BPV’s)
Training. The ftraining prepares the new barangay
population volunteers as they facilitate for the
mapping and tracking of women of reproductive ages
in the barangays and facilitate for the service delivery

of their unmet needs with our co-partner midwives

stationed at our respective barangay health centers.
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DEVELOPMENT OFFICE
ACCOMPLISHMENT REPORT

CITY POPULATION &

ESTABLISHED PROGRAMS

City Implementation Team (CIT) is the result of the
collaborative efforts of national and local government
institutions intent on achieving the goals of Responsible
Parenthood and Reproductive Health Act of 2012
(RPRH Law) which aims to attain and sustain the “Zero

Unmet Need for Modern Family Planning”.

Philippine Population and Development Program
Localization is a program which aims to localize the
goals of the Philippine Population and Development -
Plan of Action (PPDP-PoA) in contributing to the
improvement of the quality of life and increased share

of each Filipino in the fruits and opportunities for

socio-economic  progress  through  well-planned,
The FIRST City Implementation Team (CIT) Second Quarter Meeting of

hecl’rhy, empowered and resilient individuals, families the mandatory members as enumerated under Executive Order NO.
" . . 0001, series of 2024, was held last May 7, 2024 at Ethnic Center and

and communities for the City of Iligan. Museum, Palao, lligan City.

BUDGET ALLOCATION

The budget for this year has significantly increased compared from the previous year's Office allocation. This
augmentation supports the programs setforth in the PPD-PoA and the national goal of Ambisyon Natin 2040.

CONCLUSION

The City Population and Development Office has gradually achieved the establishment of the key
population programs from the national level to the city level which aims to address prevalent issues of
unplanned pregnancies among less educated women or the marginalized sectors of society and the rising
cases adolescent pregnancy.

Maintaining this momentum of support from the local government will aid in the rapid implementation of
demand generation activities to combat the root causes of poverty and improve the quality of life among
lliganons.
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The lligan City Disaster Risk Reduction and Management Office (ICDRRMO) is
committed to fostering a culture of disaster resilience. RA 10121 emphasizes the
importance of a proactive and comprehensive approach to disaster risk reduction,
preparedness, and management. It calls for strengthening institutional capacities for
disaster risk reduction and management at all levels, enhancing community resilience,
and ensuring effective disaster response.

The ICDRRMO has made significant strides over the past year in enhancing its
disaster response capabilities and infrastructure. Our mission is to ensure the safety
and well-being of lligan City's residents through strategic initiatives and
comprehensive disaster risk management practices.

ARMIEN P. ALORRO

ICDRRMO HEAD

Local Disaster Risk
Reduction & Management
Officer IV

OFFICE IMPROVEMENTS Communication Center

The ICDRRMO office space We hove set up a new communication center fo he!p us
e monitor the city and coordinate our efforts more effectively.

has undergone significant

improvements to boost
operational efficiency and
provide a better working
environment for our
dedicated staff. These
improvements include:

CCTV Monitoring
Cameras across the city help us keep an eye on important
areas and respond quickly when needed.

Earthquake Damage System:
This system helps us quickly assess damage after an
earthquake, so we can respond where we are needed most.

Renovated Workspaces
Modernized and ergonomically designed to enhance staff
productivity and morale.

Speed and Efficiency in Emergency Response”

To ensure quick and efficient response to emergencies,
ICDRRMO has procured new rescue vehicles. These vehicles
are vital for rapid deployment to disaster-stricken areas
and are outfitted with advanced rescue tools to handle a
variety of emergency situations.




r"

- I:E =
BUS”\JESS PERM[TS AND. LICENSING OFFICE
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The Business Permits and Licensing Office, a division under the City Mayor's Office,
in compliance with Republic Act No. 11032 “An Act Promoting Ease of Doing Business
and Efficient Delivery of Government Services” has finally achieved its goal and
objective in streamlining and promoting digitalization of various government services
including but not limited to issuance of Business Permits and other special permits.

Reforms were initiated earlier this year, including the reduction of business processes
to three (3) steps, with other steps treated as backroom processes. Additional sites
for the Business-One-Stop-Shop (BOSS) were arranged to bring services closer to
taxpayers during renewals, facilitating easier access and accommodating more
taxpayers simultaneously. As a result, the number of business registrations has
increased significantly as early as mid-year, compared to 2023. Furthermore, online

MAS'%&T?{SRA application and payment of Business Permits have been introduced and encouraged,
T allowing entrepreneurs to apply for or renew their Business Permits even when out of

town, minimizing face-to-face interactions with taxpayers in compliance with the
"no/zero contact" policy pursuant to R.A. 11032.

Licensing Officer IV

With the help of the Committee on Anti-Red Tape of lligan City, the Local Government of lligan City has
received commendation from the Honorable Secretary, Ernesto Perez, as ARTA Compliant on July 4, 2024.

These endeavors are in line with the 15 lligan Development Goals of Hon. City Mayor Frederick W. Siao,
specifically IDG-1: Anti-graft & Corruption, and IDG-8: Strengthening Business & the Economy in lligan City.

COURTESY CALL OF REGION X ANTI-RED TAPE
AUTHORITY PERSONNEL

The Business Permits and Licenses Office welcomed
personnel from the Anti-Red Tape Authority (ARTA) Region
X for a courtesy call aimed at fostering better
collaboration and compliance. This visit highlighted lligan
City's commitment to streamlining processes for improved
public service. Through open dialogue, the office
strengthened its dedication to reducing bureaucratic
challenges in business services.

CEREMONIAL SIGNING OF THE MEMORANDUM OF
AGREEMENT FOR THE INTEGRATION OF BFP-FSFIC TO
ELECTRONIC BUSINESS ONE-STOP SHOP

The office took a major step forward with the ceremonial

signing of a Memorandum of Agreement to integrate the
Bureau of Fire Protection's Fire Safety Inspection

Certificate intfo the eBOSS system. This integration
enables a more efficient,
businesses

centralized approach for
obtaining  necessary certifications by
simplifying procedures and enhancing service delivery.

BUSINESS-ONE-STOP SHOP IN THREE (3) AREAS
DURING THE BUSINESS PERMIT RENEWAL

To ease the business permit renewal process, the Business
Permits and Licenses Office established Business-One-
Stop Shops (BOSS) in three convenient locations. By
providing accessible service hubs at the City Hall,
Robinsons lligan, and Gaisano Mall, the office ensured
business owners could renew permits more efficiently and
with greater convenience.

EBOSS COMMENDATION OF ILIGAN CITY BY SEC.
ERNESTO V. PEREZ OF ANTI-RED TAPE AUTHORITY

lligan City's eBOSS system was recognized by Sec.
Ernesto V. Perez of the Anti-Red Tape Authority (ARTA) for
its efficiency and effectiveness in business services. This
commendation underscores the city’s progress in cutting
red tape and expediting business-related processes. The
recognition highlights the city's proactive role in utilizing
technology to enhance public service delivery.



>

| . >
HOUSING AND RESETTLEMENT OFFICE ™
ACCOMPLISHMENT REPORT 4

— fi" -

\

REYNALDO ROQUE
HRO HEAD

Housing and Homesite
Regulation Officer V

COMMUNITY ORGANIZING AND HOMEOWNERS'
ASSOCIATION REGISTRATION

Successful Community Organizing and Registration of 10
Homeowners' Associations with the Department of Human
Settlements and Urban Development (DHSUD) in Cagayan
de Oro, Region 10.

This milestone is a vital step in empowering communities,
as it fosters collective responsibility among residents. By
formally organizing into homeowners' associations, the
beneficiaries are better equipped to manage their
communities, secure their land tenure, and advocate for
their needs. This accomplishment also strengthens their
ability to collaborate with the government on housing
policies and programs, ensuring a more sustainable and
well-organized approach to community development in
the long term.

SHELTER ROW HOUSE CONSTRUCTION FOR
‘SENDONG’ SURVIVERS

There is an ongoing construction of 100 core shelter row
houses at Kapuso Village, Barangay Mandulog, a project
dedicated to the survivors of Typhoon Sendong. In
partnership with the City Engineer's Office and IHome
lligan Foundation Inc., this initiative aims to provide
durable and safe housing for affected families. These core
shelters are designed to withstand future natural disasters,
ensuring a secure environment for the residents.

08

The key to a successful and sustainable housing program lies in the strong
collaboration of all stakeholders, from government agencies to community members.
Housing recipients are not just passive beneficiaries; they play a critical role in the
process. Their active involvement in the construction, the formation of homeowners'
associations, and the safeguarding of their land titles ensures the long-term security
. l and stability of their families. By taking ownership of these responsibilities, they
contribute significantly to the success of our resettlement efforts.

This collective commitment fosters communities that are not only safe and resilient
but also prepared to grow and thrive in the future. Together, we can create lasting
change, ensuring that every family has the security and opportunity they deserve in a
place they can truly call home.

RELOCATION ASSISTANCE AND DISTRIBUTION OF
114 TITLES, CONTRACT TO SELL, AND DEED OF SALE
TO THE HOUSING BENEFICIARIES

As part of our ongoing efforts to secure housing for the
community, we have successfully provided relocation
assistance and distributed 114 land titles, contracts to sell,
and deeds of sale to housing beneficiaries. This milestone
marks a significant step toward ensuring the security of
tenure for families, giving them rightful ownership of their
homes. By formalizing their land ownership, beneficiaries
can enjoy greater stability, legal protection, and peace of
mind, knowing that their homes are truly their own. This
accomplishment not only strengthens the beneficiaries'
sense of community but also lays the groundwork for
future growth and development.

100 units core shelter row houses at Kapuso Village, Barangay
Mandulog, lligan City

Relocation Assistance
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ILIGAN CITY'PUBLIC 'LIBRARY
" ACCOMPLISHMENT REPORT

Greetings from the lligan City Public Library!

The lligan City Public Library is committed to providing invaluable information and
research materials, in line with our mandate under Republic Act 9246. Our library
offers a wide array of resources, including reference materials, circulation books,
archives, newspapers, and magazines. We also preserve the rich heritage of lligan
through lliganiana memorabilia and cultural documents.

In our continuous efforts to serve the community better, we are proposing the
establishment of Barangay Reading Centers, storytelling sessions, e-libraries, and the

EVAN BAYLON
ICPL HEAD
Librarian IV

installation of ramps for Persons with Disabilities (PWDs). Additionally, we seek to hire
more regular staff to ensure the efficient management of these services.

Our e-library services include an Online Public Access Catalog (OPAC) for easier resource access, user
registration, and access to news and other important information. We are gradually adapting to the latest
trends in librarianship, and we look forward to the realization of a new library building in the near future.

May God bless us all as we work toward these goals.

BARANGAY READING CENTER

The long-time clamour of a Barangay Reading Center
started in 1994 when the National Library (now National
Library of the Philippines) made a program for a Barangay
Reading center as stated in RA. No. 7743 - An act
providing for the establishment of Congressional, City,
Municipal Libraries and Barangay Reading Centers
throughout the Philippines appropriating the necessary
funds therefor and for other purposes. It is proposed that
the BRC be established after visitation at the area to the
following barangays:Buru-un, Ma. Cristina, Tomas Cabili,
Tambacan, Poblacion, Santiago, Bagong Silang, Luinab,
Del Carmen, and Villaverde. Out of ten (10) barangays |
visited, only five (5) barangays have Reading Centers or
mini libraries, namely: Buru-un, Ma. Cristina, Tambacan,
Poblacion and Villaverde, but they have only few reading
materials, and lack of tables and chairs.

STORY-TELLING SESSION

The lligan City Public Library hosts engaging storytelling
sessions every Friday, specially designed for children.
These sessions provide a fun and educational environment
where young minds can immerse themselves in the joy of
stories.

COMPUTERIZATION PROGRAM

the lligan City Public Library has implemented a
Computerization Program to enhance its services and
improve accessibility for users. As part of this initiative, the
library has transitioned from traditional card catalog
systems to a more efficient and user-friendly digital
platform by utilizing the Koha Integrated Library System
(ILS). With this system, all catalog entries, including books,
periodicals, and other materials, have been digitized and
made available online.

Layout of the Tambacan Library
with Kagawad Paulina Lamayan

= =3

Ocular visit at Brgy. Villaverde with Brgy.
Captain Luzviminda De los Santos

Ocular visit at the Linamon
Reading Center

Planning of the Buru-un Library
with SK Chairman Nikko
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"An informed community is an empowered community!”

The City Information Office (CIO), as mandated by the Local Government Code of the
Philippines, serves as the primary communication arm of the local government. The office is
mainly responsible for Public Information Dissemination, Promoting Transparency, Community
Engagement, Crisis Communication and Media Relations. The CIO plays a vital role in
creating an informed and empowered community while upholding the principles of
transparency and good governance.

Under the administration of Mayor Frederick Siao, the City Information Office (CIO) has
become a cornerstone of transparency and public engagement in the city. Initially, the office
faced significant challenges, particularly in providing adequate coverage of LGU events.

ALFREDO Limited resources and manpower meant only a fraction of the city’s initiatives and programs
PARADELA Il reached the public. This gap left many unaware of the hard work and achievements of the
CIlO HEAD

local government.

Recognizing this, we prioritized strengthening the CIO, equipping the team with better tools, training, and a clear
mandate to enhance communication. The office underwent a transformation, expanding its scope to ensure
comprehensive coverage of all LGU events. From developmental projects and community programs to public
consultations and crisis updates, the CIO now ensures that every event, big or small, is documented and
communicated effectively.

The City Information Office (ClO) has introduced a series of
transformative programs aimed at promoting transparency,

SERBISYONG SIAO, SERBISYONG WOW

This program features a series of interviews with LGU office

raising public awareness, and strengthening the bond between
the local government and its constituents. These initiatives
embody the administration’s dedication to responsive and
inclusive governance.

ILIGAN MEDIA FORUM (IMF)

The lligan Media Forum is a live press conference designed to
address media inquiries and ensure that the public receives
accurate and timely information about the local government's
initiatives. This platform serves as a hub for dialogue between
local goverment and the press, promoting transparency and
accountability while addressing issues that matter most to
lliganons.

TARA ILIGAN (TRANSFORMATIVE ACTION RESPONSIVE
ADMINISTRATION)

TARA lligan provides a dynamic and comprehensive look into
the city's latest news, events, and developments, including
glimpses intfo Mayor Siao's personal and professional life. With
engaging segments like Asenso Balata (showcasing progress),
Talakayan (discussions on governance), Garbo lliganon
(celebrating local achievements), and Freddie
Serye(highlighting Mayor's stories), this program aims to keep
lliganons informed and inspired.

I

heads, offering insights into their work and emphasizing why
Mayor Siao’s administration delivers exemplary service.
Through these candid conversations, lliganons gain a deeper
understanding of how the local government operates and
how its initiatives directly impact their lives.

KUMUSTAHAN WITH MAYOR FREDDIE

True to his hands-on leadership style, Mayor Siao personally
visits various offices, schools, and establishments through this
program. Kumustahan with Mayor Freddie allows him to

engage directly with stakeholders, understand their
challenges, and identify how the city government can provide
tailored support. This initiative reflects Mayor Siao's

commitment to listening and responding to the needs of
lliganons.

These innovative programs are just a few examples of how
the City Information Office has effectively bridged the gap
between the local government and the public, making
governance more accessible, transparent, and engaging.
Through these initiatives, lliganons are not only kept informed
but also empowered to actively contribute to the city's
progress.
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Isip usa ka batan-on nga nangandoy ug nabulahan nga nc’rcgqon og oportunidad
nga mo-asenso sa kinabuhi, angay Ian% nga ipaambit ang kaayohan nga akon%
nadawat pinqo?i sa G%Tobqng sa mga kabatan-onan kauban ang lligan City Yout
Development Office {I)C DO).

ICYDO is committed to empower the youth of our city by providing support,
opportunities, and resources that nurture’their potential, promote their well-being
and enable them to become active and responsible members of society.

We want to support and nurture young people, involve them in decisions that impact

them, and ensure their overall well-being and growth. We aim to foster partnerships

[ and teamwork between organizations and businesses to make the most of available
resources and create more opportunities for our youth.

NORAFEO.ESCORIAL  Magtinabangay kita alang sa pag-aseno sa atong kabatan-onan. Sila ang atong
ICYDO HEAD kaugmaon, Asenso Kabatan-onang lliganon!

ILIGAN YOUTH SUMMIT ON GENDER & DEVELOPMENT As ICYDO celebrates this remarkable achievement, it
remains steadfast in its mission to empower and uplift the
youth of lligan City through impactful programs and
initiatives aimed at sustainable development and
community growth.

The lligan Youth Summit on Gender and Development
served as an avenue for the youth to gather and discuss
issues and craft actions towards positive change in our city.
This summit also encourages the youth to form relationships
and collaborations among other youth organizations and
youth-serving organizations.

The ICYDO recognizes the importance of youth in the
decision-making process and empowering them by involving
them in meaningful discussions concerning the youth and
their future.

EDUKULTURA: CANVAS PAINTING COMPETITION

The lligan City Youth Development Office, in line with
National Arts Month Celebration 2023, initiated the
EDUKULTURA last February 3, 2023, a Canvas Painting
Contest that aims to "Awaken the lliganons Culture Through
Arts". Hence, EduKultura exhibits the creative concepts of
young lliganons through forms of art such as paintings. The

4TH YOUNG SDG CHAMPION - MOST ICYDO believe that through this competition, we can relay
OUTSTANDING LYDO AWARDEE to the young generation the lligan Development Goals #7
lligan City Youth Development Office (ICYDO) has been XVEEEEO;;OHK,UHWG ST UM T HIM SR T

honored with The Most Distinguished Local Youth
Development Office Award at the prestigious 5th Philippine
Young Leaders’ Convergence. The award not only

recognizes ICYDO's outstanding contributions but also 1 6,
highlights the importance of local change-makers and their
initiatives  in  driving positive change within  their
communities. It serves as a reminder for ICYDO to continue
its commitment tfo initiating and supporting projects and
activities that align with the Sustainable Development
Goals (SDGs).
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communities in lligan City.

The Office of the Maranao, Higaonon, and Other Cultural Communities under the
Administration of Mayor Frederick W. Siao, continues to uphold the pivotal existence
and rights of Indigenous People in the socio-cultural milieu of lligan City and preserve
their diverse and vibrant culture.

Our office ensures the observance of the Indigenous Peoples' Rights Act of 1997 (IPRA)
Law, encompassing the protection of their rights, customs, culture, and, most

importantly, their ancestral domains.

As we embrace diversity and inclusivity, let us support our different cultural

May their significance be interwoven into the fabric of society. Mabuhay ang mga

NASROLLAH M.
MANGORANDA qii )
OMAHCC HEAD Katutubong Pilipino!
Sanggibo a Salamat, Asenso lliganon!
1ST PAKARADIAN FESTIVAL

The Office of the Maranao, Higaonon, and Other
Cultural  Communities (OMHACC),
administration of Mayor Frederick W. Siao, organized
the st Pakaradian Festival to honor the presence of
Meranaws in the cultural milieu of lligan City.
“Pakaradian” is a Maranao word that means “festivity.”.
It is celebrated through a Pagana Maranao, or banquet
feast, as an thanksgiving  and
merrymaking.

under the

expression  of

WORLD HIJAB DAY 2024

The Office of the Maranao, Higaonon, and Other
Cultural  Communities (OMHACC),
administration of Mayor Frederick W. Siao, organized
the celebration of World Hijab Day 2024 to recognize
the significance of wearing a hijab for all Muslim
women. World Hijab Day was started by Nazma Khan in
2013, emboldening women of all religions and
backgrounds to experience wearing hijab.

under the

CONVERGENCE: FORGING MUSLIM YOUTH UNITY
THROUGH LEADERSHIP

The Office of the Maranao, Higaonon, and Other
Cultural (OMHACC), under the
administration of Mayor Frederick W. Siao, organized a
leadership seminar for the Muslim Youth in lligan City
named “CONVERGENCE: Forging Muslim Youth Unity
through Leadership," in which Muslim Youth Leaders
representing respective Muslim Youth Councils from
different schools in lligan City participated.

Communities
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MORAL RECOVERY PROGRAM

L |

STEPHEN L. VILLAESTER,
PH.D.TH

MRP HEAD

IDG #1: GYERA KONTRA KORAPSYON

The MRP-VF believes in addressing the challenges in
recovering the moral values and eradicating the social ill
such as graft, corruption, and bad practices in the
government that through understanding, embracing, and
appreciating each other’s diversity.

The Facilitator's conducted study circle in different local
and national government offices in the City. The MRP Office
has now 95 offices study circles.

IDG # 7 : KULTURA UG TURISMO

ILIGAN PRAISE FESTIVAL ACIVITY

With its new approach, the MRP-VF Council will be
interfaith, comprising religious leaders from various faiths,
including Evangelicals, Roman Catholics, and Islam. They
will implement the Moral Recovery Program - Values
Formation Manual and activities in different local
government offices and agencies in lligan City.

ILIGAN DAY OF PRAYER

The lligan Day of Prayer, established by City Ordinance No.
08-5327, is an annual event on June 17. It is part of the
MRP-VF, dedicated to thanking God for past and present
blessings and seeking continued blessings for lligan City.

The main objective is to unite different faiths and cultures in
an interfaith prayer for peace, solidarity, and protection for
lligan City, celebrating the goodness of the Creator.

The Moral Recovery Program of the Local Government Unit of lligan City serves as a

ACCOMPLISHMENT REPORT

vital instrument in addressing and mitigating societal issues, including graft,
corruption (‘Gyera Kontra Korapsyon'), and unethical practices within government
offices, both at the local and national levels. Through this initiative, we aim to
foster camaraderie and solidarity among government employees and citizens alike.
By embracing the principles of understanding, recognizing, and appreciating the
diversity of faith, tradition, and culture, we promote a harmonious environment that
upholds integrity and ethical governance. Together, we can build a community
where transparency and accountability thrive, strengthening our commitment to

genuine public service for the benefit of all.

IDG #7 : KAHUSAY UG KALINAW
MINDANAO WEEK OF PEACE CELEBRATION

The Mindanao Week of Peace is an annual celebration held
during the last week of November and the first week of
December. It began in 2001 through Proclamation Order No.
127 by former President Gloria Macapagal Arroyo,
recognizing the desire of Mindanaoans for peace, unity, and
harmony regardless of status, religion, or culture.

This celebration, as mandated by Presidential Proclamation
No. 127, encourages all government agencies and civil
society in Mindanao to participate in meaningful activities.
It provides a platform for expressing peace aspirations and
uniting peace initiatives across the region.

ILIGAN WEEK OF PEACE CELEBRATION

The Pursuant of Resolution No. 19-625 which embodied
lligan City Ordinance No. 19-6865, entitled, “AN ORDINANCE
DECLARING THE LAST WEDNESDAY OF NOVEMBER UP TO
THE FIRST WEDNESDAY OF DECEMBER OF EVERY YEAR
THEREAFTER AS THE “ILIGAN CITY WEEK OF PEACE" was
passed and adopted by the lligan City Sangguiniang
Panglungsod on November 12, 2019. The aforementioned
ordinance deemed approved.

Mindanao
Week (left) &
lligan Week
(right)

ligan Day of
= Prayer (left)
& lligan
® Praise
| Festival

o k. | (right)
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MAAYONG ILIGAN KANATUNG TANAN!

| am Maricar Go - Officer in Charge of lligan City Drug Treatment and Rehabilitation
Center (ICDTRC), located at Brgy. Abuno.

; It is my task to oversee the entire facility and the whole program provided for
~/ / . treatment and rehabilitation of clients in Residential, Facility Based Outpatient,
[[ ' Aftercare and Psychiatric Ward which are temporarily catered in the center for the

y

drug induced related cases and person with mental health disorder.

It is my duty and responsibility that the center is well provided, guided and the clients
MARICAR GO are monitored throughout their recovery process and submits monthly
ICDTRC HEAD accomplishments reports to City Mayor's Office.

We have trained the personnel basing on the Department of Health guidelines. We also have collaborated
with our partner agencies and offices to strive for a brighter and safer lligan for a drug free city.

Kabag-uhan Kausaban Kaugmaon.

Asenso lliganon!

IDG # 3 - GYERA KONTRA PANDEMYA OG * Hall Of Justice - lligan City
SERBISYONG PANGLAWAS * Parole and Probation Administration Region 10
‘ ‘ » Department of Health Region 10
* Updated Covid - 19 Vaccine Booster * Bureau of Jail Management and Penology
* HIV Awareness and Screening ¢ Philippine Drug Enforcement Agency
* Monthly Check - up and Tooth Extraction * Department of Education - Alternative Learning System
* Blood Letting Activity o TESDA
* City Health Office
* Gregorio T. Lluch Memorial Hospital
» Cooperative Development and Livelihood Office
 City Anti - Drug Abuse Council
 City Mayor’s Office - Moral Recovery Program
» City Sports Office

IDG #10 - EDUKASYON

* Students Affiliation (BS Nursing, BS Criminology, BS Psychology)
IDG # 6 - KAHUSAY OG KALINAW . ﬁ:;:irrg;]\:)eobeorning System (5 Basic Education and 22 Junior
PARTNER AGENCIES AND OFFICES * Tesda - Shielded Metal Arc Welding (25 Clients and Personnel)
* Training | Immersion | Seminar | Orientation

* Local Government Unit of lligan City

* Philippine National Police IDG # 14 - SPORTS AND RECREATION
¢ Public Attorney’s Office ,
e Sports Fest twice a year

Aftercare
Program

Residential
Program

Facility-based
Outpatient
Program
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for making this possible.

We are pleased to announce the successful Ist lligan Investment Roadshow, held in
Manila on July 19th, which brought together over 140 participants, including CEOs
and VIPs from various industries. This event showcased lligan City's investment
potential and secured $7.9B in commitments. We thank all participants and partners

We are excited to report the commencement of two major investments in lligan City:
JE Hydro and Hanabana Water Distribution, both vital in improving infrastructure and
boosting the local economy, further increasing investor confidence.

Additionally, the implementation of the amended Iligan Investment Code has begun,

ENGR. GLENN C.
VILLACIN
IIPC HEAD

economic growth in our city.

streamlining processes and enhancing incentives to create a more investor-friendly
environment. This amendment is key to attracting further investments and fostering

We look forward to continued collaboration with our stakeholders in bringing more progress and
development to lligan City through investments and promotions. Thank you for your continued support.

JE HYDRO & BIO-ENERGY & HANABANA WATER
DISTRIBUTION

JE HYDRO & BIO-ENERGY

lligan City is set to improve its water supply infrastructure
with the groundbreaking of the JE Hydro Level 3 Water
Supply project.

This project aims to provide reliable water supply to areas
with weak or no connections, benefiting more residents.
Mayor Siao emphasized the positive impact on the city's
development, improving quality of life and supporting
growth. This collaboration between the local government
and JE Hydro highlights lligan City's dedication to meeting
infrastructure needs and ensuring a sustainable future.

HABANA WATER DISTRIBUTOR

The City Government of lligan is keen on exploring
additional water supply providers in hopes of improving

the local water utility's system and collection

management. In a livestream interview on Thursday, lligan
Mayor Frederick Siao said both government and private
investors have signified intentions to forge partnerships to
improve the city-run lligan City Waterworks System (ICWS).

JE Hydro & Bio-Energy

Hanabana Water Distributor

IIPC INVESTMENT CODE AMENDMENT AND
ESTABLISHMENT OF LEDIPO AND LEIPO WITH CITY
COUNCILOR ATTY. MARLENE YOUNG

The amendment of the 1996 local investment code was
necessary to improve office efficiency and comply with
DILG Memorandum Circular No. 2020-167, which builds on
Circular No. 2010-113. This mandates the designation of a
Local Economic Development and Investment Promotion
Office (LEDIPO) and the creation of a Local Economic and
Investment Promotion Officer (LEIPO).

ILIGAN INVESTMENT ROADSHOW

The LGU-lligan - lligan Investment Incentives and
Promotions Center has launched its lligan Investment
Roadshow which will feature different activities to invite
more investors, foreign and local. The roadshow will
culminate at Shangrila EDSA Manila on July 19, 2024.
Business matching and potential investment opportunities
will be presented during the 1-day event which is a first for
lligan City.
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sustainable development.

progress.

MARIE GRACE N.
HALIBAS
NEW IIPC HEAD

PREVIOUS ACTIVITIES AND ACCOMPLISHMENTS

» Friendship Dinner Federation of Arts and Culture
Organization, Daegu City, South Korea -
Strengthening ties with South Korean partners for
future collaborations for the arts and culture

Investment Economic Readiness
Program Orientation - Preparing barangays to
attract and manage investments effectively.

e Barangay

o Cultural Promotion at the Sheikh Zayed Festival -
Showecasing lligan’s rich Higaonon heritage through a
short video presentation on an international platform.

e Culturadl Exchange and International
Collaboration Planning - Focused discussions
covered cultural exchanges, international

collaborations, and innovative initiatives aimed at
sustainable

fostering stronger partnerships and

development.

Brgy. Investment Economic

Friendship & Partnership Dinner
Readiness Orientation

Taking on the role of Officer-in-Charge of the lligan City Investment, Incentives, and
Promotion Center (IIPC) is both an honor and a challenge that | fully embrace. As
lligan continues to position itself as a key player in economic growth and investment,
[IPC remains committed to fostering an environment that attracts opportunities for

| recognize the expectations that come with this role and approach them with
dedication, collaboration, and a results-driven mindset. Moving forward, | look
forward to working with our partners in government, the private sector, and the local
community to build on what has been established and explore new possibilities for

With a collective effort, we can continue making lligan a thriving hub for business and
innovation. Thank you for your support, and | look forward to the journey ahead.

UPCOMING PROGRAMS AND INITIATIVES

Barangay Investment Economic Forum - Presentation
of each Barangay Investment Proposals to invited
stakeholders and partners

Creation of Green Lanes System - A streamlined
process designed to fast-track business permits,
investment approvals, and regulatory clearances for
priority industries, ensuring efficiency and enhancing
lligan City's investment climate.

Tourist Voucher and Smart City Integration System-
Enhancing visitor experience and boosting local
business engagement through seamless and cashless
activities.

Online Roadshow - A digital platform showcasing
lligan City's investment and tourism opportunities
through webinars, virtual presentations, and interactive
discussions.

Wonju City Korea Rotary Club Outreach Annuadl
Program - A yearly initiative fostering goodwill and
community support through outreach activities,
strengthening ties between lligan City and Wonju City.
Investment Roadshow - A strategic initiative
promoting lligan City's investment potential through
targeted presentations, business networking, and
investor engagements, aimed at attracting local and
international investments.

Publication of IIPC Coffee Table Book - A curated
compilation  showcasing lligan  City's  investment
landscape, economic milestones, key industries, and
development initiatives, designed to highlight the city's
growth potential, success stories, and strategic vision
for investors and stakeholders.

For more updates on upcoming programs and initiatives,
follow IIPC's Facebook page, LGU lligan - lligan
Investment, Incentives & PPP Center

Cultural Exchange & International
Collaboration Planning

Cultural Promotion at Sheikh
Zayed Festival
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PERSONS WITH DISABILITY AFFAIRS OFFICE
ACCOMPLISHMENT REPORT

Greetings from the Persons with Disability Affairs Office

Persons with Disability Affairs Office (PDAO) is happy to serve Persons with

| Disabilities (PWDs) in different forms of services. As the head of the office, | am
J\\ﬁ'\ j committed to promoting inclusjvity, accessibility, and empowerment for all members
é } / of our community with disabilities. Together, we strive to create a more inclusive and
= ‘ 2t supportive environment for persons with disabilities in our city.
v’
Asenso lliganon!
CONCHITA AREOLA
PDAO HEAD

ABACA HANDICRAFT TRAINING FOR PWD WOMEN  This recognition not only highlights her individual
AT TESDA RTC success but also reinforces our commitment to
supporting and empowering persons with disabilities to

In collaboration with TESDA RTC, we successfully
excel in various fields.

conducted ABACA handicraft training specifically
designed for women with disabilities. This initiative
provided participants with valuable skills in traditional
craftsmanship, opening doors for personal growth and
economic opportunities. By tailoring the training to
meet the unique needs of persons with disabilities
(PWDs), we are helping them gain the tools necessary
for financial independence and empowerment. This
program promotes inclusivity, ensuring that every
member of our community has access to meaningful
opportunities for development and self-sufficiency.

SERBISYONG ILIGANON CARAVAN

PDAO proudly took part in the Serbisyong lliganon
Caravan, extending vital support and services to
persons with disabilities (PWDs) across various
communities. Through this initiative, we were able to
directly engage with PWDs, offering essential resources
and assistance tailored to their unique needs. By
bringing our services closer to those who need them
most, we strengthened our outreach and ensured that
PWDs in remote areas received the care, guidance, and
support  necessary for their well-being and

WOMEN WITH DISABILITY DAY Ul

We take immense pride in celebrating one of our own
PWD women who won 2nd runner-up in the Ms. DAWN
Northern Mindanao 2024 pageant, held in honor of
“Women with Disability Day.” Organized by the
Differently-Abled Women Network (DAWN) Cagayan de
Oro Chapter, this event recognized the strength,
resilience, and beauty of women with disabilities. Her
achievement is a testament to the determination and
capabilities of PWDs in our community.
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ILIGAN CITY STRATEGIC AFFAIRS OFFICE

ACCOMPLISHMENT REPORT

The mandate of the lligan City Strategic Affairs Office or ICSAQ is to come up
with a reorganization or rationalization plan for the City Government of lligan. The
reason for doing this is that our structure, systems, policies, and even the people
are already very old. We need to scale up and refashioned our city so it could
provide services that are more responsive, efficient and effective, leveraging
technology to build the envisioned smart city.

\ GLENMOORE F.
LONGAKIT
ICSAO HEAD

City Government
Department Head I

To do this, we used the field of Organization Development to help us produce a
comprehensive plan that will address the systemic problems or challenges that we

MARIA ARWINA often encounter.
N. ABARCA
ICSAO HEAD

City Government

Department Head Il

Thus, we did the following: The Organizational Climate Survey (OCS),
Stakeholders Analysis (SA), Communication Plan (CommPlan), Organizational
Design, Business Process Reengineering (BPR), Workload Analysis, and Competency
Modeling.

All these studies have never been done before in the history of lligan governance.
In fact, no LGU has yet ventured a rationalization plan of this scale. This is because
the vision of ICSAQO is to “Build a High-Performing Organization.”

ORGANIZATIONAL CHARTING COMPETENCY  MODELLING &  WORKLOAD
o T _— ANALYSIS WRITESHOP

The organizational charting initiative involved designing

and  structuring  the  City Information and ~ On May 22, 2024, the Competency Modelling

Communications Technology Department, the City  Validation Conference and Workload — Analysis

Administrator’s Office, and the City Mayor’s Office. This
process established clear roles, responsibilities, and
reporting lines within each department to ensure
smooth coordination and efficient operations. By
creating  well-defined charts, the
initiative enhances communication, accountability, and
overall productivity, setting a strong foundation for
effective governance and service delivery.

organizational

* Left - Meeting with lligan City Rationalization Plan - Technical
Working Group (ICRP-TWG) on Organizational Fesign & Charting
* Upper right - Organizational Charting for new City Information
& Communications Technology Department and CAD.

* Lower right - Final Reports (i.e. Organizational Design and
Rationalization Plan).
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Writeshop was held at the Macaraeg-Macapagal
Conference Hall. The event focused on validating
competency models and analyzing workloads for seven
priority offices, aligning workforce skills with office
demands. This initiative aimed to optimize operations
and enhance service delivery for the continuous
improvement of public service.

BUSINESS PROCESS REEGINEERING ORIENTATION

The Business Process Reengineering (BPR) orientation
introduced LGU offices to strategies for streamlining
workflows and improving efficiency. This initiative
aimed to optimize existing processes by identifying
areas for improvement, reducing redundancy, and
enhancing service delivery.

Crientation on Business
Process Reengineering

Competency Modelling &
Workload Analysis Writeshop
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The Office of the Senior Citizens Affairs (OSCA), established under Republic Act No.
7432 and further amended by Republic Acts No. 9257 and No. 9994 known as the
Expanded Senior Citizens Act of 2010 by Honorable Mayor Frederick W. Siao, serves
as a vital support system for the elderly in the Philippines. OSCA's primary functions
include maintaining an updated list of senior citizens for issuing identification cards
and purchase booklets that facilitate access to benefits. We also plan, implement,
and monitor programs aimed at enhancing the quality of life for seniors through
health services, recreational activities, and community engagement.

Additionally,

< OSCA tailors” activities and services to meet the unique challenges faced by seniors,

EDGAR U. NAVALES
OSCA HEAD

ensuring our offerings are relevant and impactful. OSCA is essential in improving the
lives of elderly individuals. Our mandate aligns with broader state policies promoting
the sustainable use and conservation of resources, ensuring equitable access for all,

including the elderly. By maintaining accurate records, implementing beneficial programs, and ensuring
access to resources, we demonstrate the state’s commitment to honoring and supporting our senior citizens,

fostering a more inclusive society for all.

As we continue to work together to promote the welfare and well-being of our senior citizens, | want to
express my deepest gratitude for your unwavering support and dedication. Let us continue to uplift and care

for one another.

PAYOUTS OF 4 SENIOR CITIZEN-CENTENARIAN AT
ILIGAN CITY

The Office of the Senior Citizens' Affairs (OSCA)
facilitated the honoring of two senior citizens from
Barangay Tambacan and Barangay Pala-o with their
Centenarian Cash Gift from the Department of Social
Welfare and Development (DSWD) Region 10. This
initiative  highlights the community's respect and
recognition for the elderly, particularly those who have
reached the remarkable age of 100 and above.

This recognition not only highlights her individual
success but also commitment to
supporting and empowering persons with disabilities to
excel in various fields.

reinforces our

Buenaventurada C. Celestial - 101
years old - Barangay Pala-o

Agustin J. Tapia - 101 years old
Brgy. San Miguel

THIRD QUARTER OF 2024 SOCIAL PENSION PAYOUT
WITH A TOTAL OF 8,923 BENEFICIARIES (100%) AT
RESPECTIVE BARANGAY GYMNASIUM, ILIGAN CITY

The DSWD Region 10, in partnership with the lligan City
Government under Mayor Frederick W. Siao, the Office
of the Senior Citizens' Affairs (OSCA) led by Edgar

U. Navales, and the City Social Welfare and Development
Office (CSWD) headed by Evelyn S. Madrio, conducted a
two-week Social Pension Payout for 8,923 qualified
indigent senior citizens across lligan City.

ELDERLY FILIPINO WEEK 2024

Senior citizens in lligan City celebrated “Elderly Filipino
Week 2024" last October 5, 2024 at MSU IIT gymnasium,
Tibanga, lligan City. Senior citizens from different
barangays gathered for a full day of activities where they
showcased their talents in singing and dancing.

The Office of Senior Citizens' Affairs (OSCA), PhilHealth,
City Social Welfare and Development (CSWD), and the
Local Government Unit of lligan City, led by Honorable
Mayor Frederick W. Siao, all contributed to the event's
success.
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lligan City has been my home for many years. | grew up witnessing its ups and
downs. But what remains vividly imprinted on my memories were the victories
celebrated by the lliganons particularly on surviving and graciously embracing the
remnants of the disasters from the past: bombings, Marawi siege, fire tragedies,
Covid-19 pandemic and typhoons like Sendong, Yolanda, and more. The lliganons
stood up with pride, courage, and hope over those catastrophes with sparkling
smiles as we persistently and unwaveringly continued to celebrate life especially
during the feast of Sr. San Miguel.

_ MILDRED The Records Section of this office had seen what seems to be unknown to the
ANONUEVO-JARO  general public. The documents can tell all the stories from hardships to how
REC:Lii?(:fAD triumphantly the lligan City Government had wrought seize them all. Our records

bear all the truths and the answers that pave the way to the pedestal where lligan
City is standing right now.

But all these wouldn't be if not for this present administration, which, in all ways, have supported the office
and reared the entire organization to better performance and functionality.

My salute to our Mayor, Mayor Frederick W. Siao, Vince Mayor Marianito “Dodong” D. Alemania, and to the
whole administration for they are the face of a true lliganon; strong, resilient, and courageous with a heart
full of hope and compassion not just to those in need but also to promote the unified progress of the
entire city.

ASENSO ILIGANON!

The Records Division take the responsibility in
managing and maintaining the incoming and
outgoing records of the City Mayor's Office. These
records include Administrative Order, Executive

Orders, Memoranda, all sorts of letters, invitations

and many more.

20

Manned by 5 personnel, the office exerts a huge
effort in organizing and meticulously arranging the
records. Since the start of this administration, we
took the initiative to classify and provide an
appropriate indexing for easy retrieval and
referencing.Though our work is still in progress, we
can proudly say that we've made significant strides in
streamlining and enhancing the organization's

record-keeping systems.

Currently, the City Mayor mandated the digitization
of records from the present and some from previous
administration. It won't be long and our office will
have the ability to catch up to the increasing demand
for record retrieval. We are looking forward to the
fulfilment and full implementation of the system and
be the first to savour its efficiency and effectiveness,
all because of the initiative and innovativeness of our

beloved mayor, Mayor Frederick W. Siao.
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NEHRA C. JALA
UPCO HEAD

The Urban Poor Coordinating Office (UPCO) was established through Resolution
No. 2, S. 2022, sponsored by City Councilor Hon. Atty. Betsy Zalsos, Chairperson of
the Committee on Housing, Resettlement, and Urban Poor. This led to the creation
of the Urban Poor Affairs Office (UPAQO), now UPCO, as the coordinating body for
urban poor communities under the City Government of lligan. Through its programs,
UPCO has significantly impacted the urban poor and informal settlers, particularly
by facilitating relocation assistance, livelihood opportunities, educational support,
and aid for displaced families. These efforts have greatly benefited the community,
inspiring and uplifting many residents. In recognition of this, we extend our sincere
gratitude to City Mayor Hon.

Frederick W. Siao, Vice Mayor Hon. Marianito

“Dodong” Alemania, City Councilor Atty. Betsy Zalsos, and the Sangguniang

Panglungsod, whose unwavering support has been crucial in advancing our initiatives.

Special

appreciation also goes to Mr. Jules Verne A. Padilla, Chief of Staff of the City Mayor's Office, for his
continuous assistance in addressing the needs and challenges of lligan’s urban poor sector.

God bless and Asenso lliganon!

URBAN POOR SOLIDARITY WEEK CELEBRATION (UPSW)

The Urban Poor Coordinating Office celebrates Urban Poor
Solidarity Week (Local) on December 11, 2024. The UPSW is
an annual celebration every month of December. The event
is expected to gather 1,000 participants spearheaded by
City Councilor Atty. CPA Betsy Zalsos, Committee
Chairperson on Housing and Resettlement and Urban Poor.
This is also in collaboration with the Presidential
Commission for the Urban Poor. The celebration also
features simultaneous activities. Our heartfelt gratitude to
Hon. Frederick W. Siao, City Mayor in his full support

SUMMIT CONFERENCE 2025 AND ELECTION OF
FEDERATION OFFICERS

The Urban Poor Coordinating Office (UPCO), led by City
Councilor Atty. Betsy Zalsos, Chairperson on Housing and
Resettlement and Urban Poor, hosted the Urban Poor
Summit Conference 2025 and Election of Federation
Officers on February 5, 2025, with 57 urban poor leaders
in attendance. In collaboration with the Presidential
Commission for the Urban Poor (PCUP), Housing
Resettlement Office, DSWD, and City Engineer’s Office,
the summit served as a venue for cooperation, allowing
participants to secure commitments of support from

national and local government agencies and find workable
solutions to land-related and other pressing issues. The event
concluded with the Election of Federation Officers, as
suggested by Councilor Zalsos, to unite the urban poor sector
under a stronger, collective voice that can effectively
advocate for their concerns and secure necessary
government support.

Stakeholders Orientation

Summit Conference

STAKEHOLDERS ORIENTATION

The Urban Poor Coordinating Office (UPCO), led by Atty.
Betsy Zalsos, Chairperson of the Committee on Housing and
Resettlement, successfully conducted an orientation event for
the urban poor community, bringing together key
stakeholders from Pag-IBIG Fund, TESDA, DTI, DOLE, and
HRO to showcase programs supporting housing, livelihood,
and skills development. The event emphasized the
importance of collaboration between government agencies
and the community in addressing the needs of marginalized
groups. It began with an invocation by Mrs. Nane Abarquez,
followed by informative presentations and concluded with
Ms. Endie dela Vega's call for continued engagement. Atty.
Zalsos and the UPCO team reaffirmed their commitment to
advocating for the urban poor, ensuring access to vital
resources and fostering greater inclusion and opportunity.
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ACCOMPLISHMENT REPORT

The Bloodletting and Nutrition Office has made significant strides in promoting the
health and well-being of the people of lligan City. One of our key achievements is
the successful bloodletting drives conducted in partnership with different
organizations, where we collected life-saving blood donations from generous
volunteers. We are proud of the overwhelming support from our community and the
unwavering dedication of our partners in making these events possible.

In addition to our bloodletting initiatives, we have also focused on addressing the
nutritional needs of vulnerable sectors in lligan. Through targeted nutrition programs,
we provided essential health resources and education on proper nutrition to improve
the overall well-being of our citizens, especially among children and pregnant
women.

ROWEL RUBIO
BLNO HEAD

These accomplishments were made possible through the dedication of our volunteers, donors, and
partners. Together, we are building a healthier, more resilient lligan City, ensuring that vital resources and

proper nutrition continue to reach every corner of our community.

Asenso lliganon kanatong tanan!

BLOODLETTING ACTIVITY IN PARTNERSHIP WITH
ORGANIZATIONS

DPWH LANAO DISTRICT & AMAI PAKPAK MEDICAL
CENTER

The Bloodletting Activity held at Robinsons Place, in
partnership with the Department of Public Works and
Highways (DPWH) Lanao District and Amai PakPak Medical
Center, brought together volunteers from various sectors
of the community, all united by a common goal — to save
lives through blood donation. A total of 115 bags of blood
were collected, providing critical support to hospitals and
patients in need of life-saving transfusions.

MHUILLER & REDCROSS ILIGAN CHAPTER

The Bloodletting Activity held at Robinsons Place, in
partnership with Mhuiller and the Philippine Red Cross
lligan Chapter, was another successtful initiative aimed at
supporting the community's healthcare needs. With the
help of dedicated volunteers, 29 bags of blood were
collected during the event, providing much-needed
resources for patients in hospitals who rely on blood
transfusions.

Mhuiller & Redcross lligan
Chapter

DPWH Lanao District & Amai
PakPak Medical Center
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BLOODLETTING ACTIVITY IN BARANGAYS

Barangay Abuno. Bloodletting activity conducted in
partnership with the Philippine Red Cross lligan Chapter,
was a great success. A total of 82 bags of blood were
collected, thanks to the generous participation of local
residents. The collaboration with Red Cross highlights the
power of community efforts in addressing critical health
needs and fostering a spirit of service in lligan.

Barangay Dalipuga. The Bloodletting Activity, in
collaboration with Northern Mindanao Medical Center,
resulted in the collection of 55 bags of blood. The
participation of Northern Mindanao Medical Center
ensures that the collected blood is promptly made
available to patients in need.

SERBISYONG ILIGANON CARAVAN

Various departments of the local government, together
with private volunteers and partner organizations,

provided free services to the community through the
Serbisyong lliganon Caravan. Among the services offered
was the bloodletting activity and health support from the
Bloodletting and Nutrition Office, ensuring vital health
resources reached the people in need.
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us to adapt and evolve.

In recent months, we have made significant strides against illegal drugs. However,
our journey is far from over. We face new challenges and opportunities that require

As the head of the Office of City Anti-Drug Abuse Council, | am proud to lead a
team committed to excellence and public service. Our collective efforts are crucial
in addressing the needs of our community and advancing our objectives.

And as believers that we deserve a drug-free community and together with our

partners with their unending support, our desire made us even more hungry in

ROWEL RUBIO
ICADAC HEAD

HOUSE VISITATION AMONG DRUG PERSONALITIES

In collaboration with law enforcement, the City Anti-Drug
Abuse Council conducts house visits to drug dependents
and offenders listed in the Certified BADAC Watchlist
(CBWL), verified by PDEA and PNP. These inspections
address drug-related concerns, disrupt illegal operations,
and provide support for rehabilitation. The initiative aims
to enhance community safety and foster a healthier
environment for all residents.

IMPLEMENTATION OF PRE-SCREENING DRUG TEST
(PSDT) AMONG LOCAL GOVERNMENT UNIT
EMPLOYEES AND APPLICANTS

LGU employees and aspiring applicants are undergoing a
comprehensive pre-screening test as part of a health and
safety initiative. This proactive measure ensures staff
fitness and identifies potential issues before they impact
performance. The City Anti-Drug Abuse Council aims to
create a safe, productive work environment while
upholding high standards of public service. The initiative
also extends to aspiring applicants and is carried out by a
Registered Nurse and trained CADAC staff.

House Visitation among drug
personalities

Pre-screening Drug Test (PSDT)
within the LGU

combating the illicit drugs and its ill-effects and we are dedicated to continuing to
uphold the highest standards of our service.

CELEBRATION OF INTERNATIONAL DAY AGAINST
DRUG ABUSE AND ILLICIT TRAFFICKING (IDADAIT)

The International Day Against Drug Abuse and lllicit
Trafficking (IDADAIT), or the World Drug Day, is marked on
June 26 of every year to strengthen action and
cooperation in achieving a world free of drug abuse. It is a
significant occasion dedicated to raising awareness about
the global impact of drug abuse and illicit trafficking.

This day brings together individuals, organizations and
communities to highlight the urgent need for effective
prevention strategies, support systems and policy
initiatives. By sharing knowledge, promoting healthy
lifestyles and advocating for meaningful change, we
strengthen our collective effort to combat drug abuse and
build a safer, healthier world for all.

In line with this, the Office of !
the City Anti-Drug Abuse
Council embarked on two
meaningful activities - the
Reopening and Inauguration
of Balay Silangan
Reformatory Center and the
conduct of Drug Symposium
and HIV Awareness.
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their full potential.

As an agent of change through sports, we are dedicated to fostering the growth
and development of our young athletes. Our commitment goes beyond physical
training—we aim to instill values of discipline, teamwork, and resilience that will help
them excel both on and off the field. By providing the necessary resources,
coaching, and opportunities, we ensure that every athlete has the chance to reach

We believe that sports can inspire progress and unite communities. Through our
various programs and initiatives, we are building a future where athletic

achievement is celebrated and personal growth is nurtured. Together, we are

VINCENRO KING
BELMONTE

CSO HEAD

Asenso Sports!

PROVISION OF SPORTS EQUIPMENT & TROPHIES

Over the past two years, the City Sports Office has
distributed thousands of basketballs, volleyballs, and
other essential sports equipment to numerous
barangays, sports associations, and schools across
lligan. This initiative aims to enhance grassroots sports
development by ensuring that athletes at all levels have
access to proper gear for training and competitions.
Alongside the equipment, we have also provided
trophies and medals to recognize and celebrate the
achievements of our local athletes during various
tournaments and events. This sustained effort not only
fosters athletic growth but also promotes a culture of
excellence and sportsmanship in the community.

creating a stronger, healthier, and more vibrant lligan City.

GRASSROOTS BOXING

The City Sports Office is excited to revive the
grassroots boxing program, designed to help our local
fighters train rigorously and elevate their skills. Through
this initiative, we aim to provide them with the
resources, coaching, and opportunities needed to
reach new heights in the sport and proudly represent
lligan on bigger stages.

TG

GRASSROOTS TRAINING

The grassroots training programs have yielded
impressive results, with our lliganon athletes earning
numerous medals in various competitions. By focusing
on early talent development and providing consistent
support, we have helped athletes refine their skills and
excel in their respective sports.
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Maayong lligan sa tanan!

At the onset of Mayor Freddie Siao’s administration, the Barangay Affairs Office has been at
the forefront of fulfilling the mayor's mission to alleviate the plight of the people, particularly
the poor. In general, it aims to provide efficient and effective services to the barangays,
reaching even the purok or grassroots level, through the realization of the lligan City
Development Goals (15 IDGs).

The CMO-BAO is currently conducting consultations across lligan City to address the
concerns of barangay residents and is facilitating and assisting in the delivery and
implementation of the city government's programs, activities, and projects. These include the
3rd round of the Serbisyong lliganon Caravan, Oplan Bisita, clean-up drives in various
barangays, the Mayor Frederick W. Siao Information Desk at GTLMH City Hospital, and most
recently, Bulawanong Serbisyo Alagaran Mga Senior Citizens—an educational and spiritual
tour for senior citizens, which began on August 12, 2024, among others.

L /

MARLON CLAPANO

BAO HEAD
Security Officer IV

CMO-Barangay Affairs Office will be continuing our coordinated programs and activities in the service of the people
who brought us here regardless of any color or belief.

God bless, protect and guide us all! Ipadayon ang pag-Asenso lliganon!

OPLAN BISITA: IDG 3 & 13

From October 2023 to July 2024, Barangay Affairs Office
(BAO), a total of 218 patients from 42 barangays were
visited, receiving medical consultations and medicine from
the City Health Office. Out of the 218 patients, 69 received
the full Php 10,000 financial support, reflecting the

administration's commitment to uplifting the poorest and
most medically vulnerable citizens.

SERBISYONG ILIGANON CARAVAN: IDG 2, 3, 4, 6,13, 15

The Serbisyong lliganon Caravan, launched in 2023, is a
program designed to bring essential services directly to the
barangays, making it easier for residents, especially those in
remote areas and the poorest of the poor, to access medical,
legal, social, and identification services without the burden of
transportation costs or time constraints. From January to July
2024, a total of 22,761 residents from 44 barangays
benefited from this initiative, receiving services from various
local and national government agencies. This outreach
reflects the city's commitment to improving accessibility and
service delivery for all constituents.

TASK FORCE AGILA: IDG 3 & 12

Task Force Agila has successfully unclogged drainage canals
and conducted clean-up drives across five barangays:
Tambacan, Saray, Tubod, Del Carmen, and Hinaplanon,
contributing to improved sanitation and flood prevention.
They also hauled confiscated coco lumber in Barangay
Digkilaan and supported the construction of a mess hall and
officer’'s quarters at Police Station 6 in Barangay Digkilaan.

IBULAWANONG SERBISYO ALAGARAN MGA SENIOR
CITIZENS: IDG 4

This program offers senior citizens from each of lligan City's
44 barangays the opportunity to participate in a tour
package to various historical and tourist sites of the city.
From August 2024 to September 2024, 601 senior citizens
from 17 barangays have benefited from this program.

If needed, additional tours will be arranged to ensure that
more senior citizens can benefit from the program, allowing
those who have not yet participated to take part in future
tours.
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MILTON E. VIAJANTE
CAO HEAD
MASS WEDDING PROGRAM
This program is part of IDGI13, with most
participating couples coming from  various
barangays across the city. It strengthens

relationships and reinforces the institution of
marriage. In addition, participating couples
receive gifts, goods, and tokens as they embrace
this significant commitment. From 2023 to 2024,
the CMO-CAO successfully organized 11 mass
weddings, uniting a total of 498 couples in
marriage.

MASS FEEDING PROGRAM

Aligned with the objectives of IDG 13, the feeding
program serves as a vital support system for
various sectors, stakeholders, public schools, and
all 44 barangays within the city. This initiative is
designed not only to address immediate nutritional
needs but also to promote healthier lifestyles and
enhance the well-being of underserved
communities.
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The CMO-CAO Division plays a vital role not only in identifying community
needs but also in bringing comfort, breaking down barriers, and closing
distances—even reaching the city's most remote areas. Through initiatives
such as mass weddings, mass feeding programs, and clean-up drives, the
City Mayor's Office aims to strengthen family bonds, promote a healthy
lifestyle, and foster a progressive community—foundations for a prosperous

From 2023 to the present, the CMO-CAO
successfully conducted 132 mass feeding activities
across these areas, extending support to those
who need it most.

CLEAN-UP DRIVE - AND CLEANNING, CLEARING
OPERATION PROGRAM

Recognizing the need to address the state of
public spaces, which were often found "messy and
untidy," the Clean-Up Drive Program and the daily
cleaning and clearing operations were launched.
These initiatives aim to instill proper waste
segregation practices every Saturday and ensure
the continuous clearing of canals along highways
throughout the week. These programs are aligned
with IDG 12, focusing on providing effective
solutions to the city's flooding and drainage
challenges. From 2023 to the present, a total of
60 clean-up drives have been conducted,
showcasing the city's commitment to creating
cleaner, safer, and more sustainable public
spaces.

Clean-Up Drive

Mass Feeding Program
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up to you with admiration.

To all solo parents, you are not alone. Your journey, while challenging, is filled with
strength and resilience. You juggle many roles, providing love, care, and security for
your children. Your courage and determination are inspiring, and your sacrifices do
not go unnoticed. You are an inspiration to many, especially your children, who look

We would like also to thank the effort of our beloved Mayor Frederick Siao for his all
our support in caring for the need of the Solo Parents in lligan especially in
allocating budget for the 1,000 beneficiaries of P1,000 per month subsidy in

PTR. BAYANI accordance to the Expanded Solo Parents Welfare Act of 2022. Through the effort
C. AREOLA of our beloved mayor many of our solo parents would now enjoy some of the
SOLO PARENTS HEAD  benefits afforded through this present administration. We hope that this endeavor

will continue until the coming years.

All out, in accordance with the Office of the Solo Parents and with the consistent support of the CSWD
personnel Ms. Mary Jane Generalao and Ms. Maria Gina Cabanlit as well as other CSWD personnel, the
validation of the 1,000 indigent solo parents in all barangays in the city was materialized. We would like
also to thank Councilor Rosevi Quennie Belmonte and the Sangguniang Panlungsod Members headed by
the Honorable Vice Mayor Marianito “Dodong” Alemania for their invaluable support in passing the
Resolution to authorize the Mayor to utilize the P12 Million budget for the Solo Parents in lligan. This
endeavor will go a long way for all the recipients in providing the needs of their children.

MONTHLY MEETINGS WITH SOLO PARENT PRESIDENTS

The Solo Parents Office facilitated monthly meetings with
Solo Parent Presidents from 44 barangays in lligan City,
fostering open communication and collaboration among
the various communities. These regular gatherings ensure
that the concerns and needs of solo parents are
addressed effectively, while also promoting the exchange
of ideas and best practices. Through this initiative, we
continue to strengthen support networks and enhance the
welfare of solo parents across the city.

CONDUCTED BARANGAY VISITS

We successfully conducted a barangay visit that actively
engaged and empowered solo parents throughout our
community. During these visits, we provided valuable
resources, information, and support tailored to their unique
needs, fostering a sense of belonging and empowerment.
This initiative strengthened our connection with solo
parents and reinforced their vital role within the
community.

CELEBRATED SOLO PARENTS DAY

Maintaining consistent communication and collaboration
among all communities involved with solo parents is
essential for fostering a strong support network. This can
be achieved by providing regular updates, encouraging
open dialogue, and creating shared platforms where
resources and assistance are easily accessible. By
promoting feedback and active participation, we
strengthen connections and ensure every voice is heard.
Our celebration of Solo Parents Day was a great success,
featuring a memorable event that honored and
empowered solo parents in our community.

National Solo Parents Day
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The office of lligan City Oplan Disiplina is adopting the Anti-Littering City Ordinance
No. 1027, Series of 1973, as transmitted to the Office of the City Mayor. Our office
will continue to work closely with local government units, private sectors, civil society
groups, and media to promote discipline and responsibility among residents in
maintaining peace and order.

We are committed to coordinating and implementing various programs, projects, and
activities including traffic discipline, road clearing, disaster preparedness and
resilience, clean up drives, curfew implementation, and city security. This ordinance is
more than just a set of rules - it is a commitment to making the city a cleaner, safer,

LESLIE RALPH L. and more disciplined place for everyone. We strictly implement and adhere to
OBLENDA Section 4 of RA 11494 ensuring that all our efforts are in line with national directives
ICOD HEAD to further strengthen our city’s resilience and security.

CONFISCATION AND ISSUANCE OF TICKETS FOR
AMBULANT VENDORS & ESTABLISHMENTS/PEOPLE
UNLAWFULLY DIPOSING WASTE MATERIALS WITHIN
THE CITY

Enforcers may seize goods or items being sold by
vendors operating without proper permits or in
unauthorized areas. Both vendors and establishments,
as well as individuals caught improperly disposing of
waste (e.g., littering, dumping trash in non-designated
areas), can receive tickets or fines. This approach helps
enforce local ordinances, ensuring public spaces

BARANGAY ROAD CLEARING OPERATIONS (BARCO)
VALIDATION AND 38 BARANGAY ASSESSMENTS

This operation involved checking for any obstructions on
the roads, verifying wether the barangays have enacted
ordinances related to road clearing, and confirming if
they have been consistently submitting their monthly
reports regarding this operation. This validation
procress was a collaborative effort led by the
Department of the Interior and Local Government
(DILG), in partnership with other members of CVATT,

including our office ICOD, PNP, BFP, and CSO. ) ]
remain clean and waste is managed correctly.

Confiscated and issued tickets to at
least 10 individuals for putting up
encroachments or obstacles and

selling goods that are not allowed by
the LGU

At least 15 violators apprehended
and issued tickets/fines to unlawfully
disposing waste materials

On-The-Ground validation and
assessment of road obstructions, such
asinin alleys and streets

Roving Operation to monitor
unauthorized street vendors

DAY-TO-DAY ROVING OPERATIONS

In at least five areas within lligan City involve regular
patrols to ensure that no ambulant vendors are
operating in unauthorized spaces. These operations
focus on maintaining order and compliance with city
regulations by; monitoring key areas for unauthorized

Validation and assessment of BaRCO
documents such as copies of the City
and Barangay Ordinances, Executive
Orders and/or Resolution related to
BaRCO implementation.

Reporting of scores garnered by
Barangays after the conducted
BaRCO validation and assessment
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street vendors, ensuring vendors have proper permits or
are operating in designated areas, encouraging lawful
vending practices to keep public spaces organized and
accessible.
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Task Force Kinaiyahan was created under EO No. 55 Series of 2023 by Honorable

Mayor Frederick W. Siao. Our office shall be the dynamic force behind the City
Government’s commitment in the protection, conservation, development, and
management of the environment through implementation of strategic initiative
aligned with and complementary to existing environmental laws and regulations
within the context of the applicable provisions stated under Section 4 of EO 192.

It is a declared policy of the state to ensure the sustainable use, development,
management, renewal, and conservation of the country’s forest, mineral, land, off-

shore areas and other natural resources, including the protection and enhancement

ARTURO ALIBANGGO

COMMANDER TASK
FORCE KINAIYAHAN

of the quality of the environment, and equitable access of the different segments of
the population to the development and use of the country’s natural resources, not

only for the present generation but for the future generation as well.

Apprehension of illegal transportation of minerals, forest
products and other violations pursuant to Section 3 of EO
55 series of 2023, as ordered by Mayor Frederick W. Siao.
Expired Delivery Receipts, No Delivery Receipts, And No
Special Permits were presented during inspections which
resulted to the seizure of sand, gravel and boulders totaling to
135 CU.M. in favor of the Government. To further strengthen
the authority of Task Force Kinaiyahan Operatives, selected
personnel were deputized by the ICTPMO. This resulted to the
apprehension of 20 VIOLATORS of the NO COVER OF
CARGOES, and other violations from March to April 2024.

One of the core function of Task Force Kinaiyahan is to advice
the City Mayor on the enactment of city ordinances relative to
the development, use, regulation, and conservation of the
city's natural resources and the control of pollution. After
going through benchmarking at different places in Misamis
Oriental and Lanao del Norte, Task Force Kinaiyahan Drafted
An Amendment To The Existing City Ordinance Amending And
Incorporating Other Pertinent Provisions To Article V “Minerals”
Of City Ordinance No. 11-5763, Entitled; An Ordinance
Adopting The lligan City Environment Code Of 2011.

The Task Force Kinaiyahan played a key role in
shutting down the ILLEGAL GOLD MINING
OPERATIONS at Sitio Libandayan, Rogongon, lligan
City. Makeshift shanties that were used for their
operations were demolished and mining equipment
were confiscated and presented to the public during
the Flag Ceremony.

This undertaking was made possible with the
cooperation of CEMO, DENR, Task Force lligan / AFP,
PNP-CIDG, MGB, CEO on October 2023.

In recognition of their invaluable

participation in the prosecution

of Environmental Laws on Forest
and Mineral Resources for its
protection and conservation.




TASK FORCE BANTAY DAGAT

ACCOMPLISHMENT REPORT

SCUBASURERO COASTAL CLEAN-UP

On April 15, 2024 at OOA 0600H, the personnel from PNP
Maritime, PNP Station 3, ICDRRMO Criminology Interns,
and the PNP Centennial Park Checkpoint Station arrived
at the Sanctuary Area and requested assistance for their
Scubasurero activity where they cleaned the Marine
Protected Area sea floor of waste materials carried by
the natural sea current.

TFBD COASTAL CLEAN-UP

On April 9, 2024, at approximately 0600H in Sitio Tag-
ibo, Barangay Dalipuga, the TFBD personnel conducted a
coastal clean-up in collaboration with the Tag-ibo
Fisherfolks Association. This event was held in celebration
of Valor Day, honoring the unseen heroes who protect the
environment for the community.

marine aquatic resources.

Protecting the balance of ecology is a great task, we the personnel of the
Task Force Bantay Dagat take pride in accepting the mission as mandated
by the administration of our Hon. Frederick W. Siao to secure our coastal
areas, marine protected areas, protecting lives, food supply, fisheries and

ERIC M. CAPITAN
TASK FORCE BANTAY DAGAT HEAD

Local Disaster Risk Reduction &
Management Officer lll

INSTALLATION OF SANCTUARY FLOATERS

On March 22, 2024 ot OOA 0800H TDBD, the North
Group, together with TFBD Head Eric Capitan arrived at
Purok 12 Brgy Buru-un Satellite Base where the TFBD
South Group and some Fisherfolks of BURFA were waiting
for the installation of sanctuary floaters.

OPERATION MARKET DENIAL

On April 8, 2024 at OOA 0500H, Centennial Park, PNP
Station led by PCpt Tano with PNP Station 3, PNP
Maritime, City Agriculture’s Office, and TFBD personnel
conducted Operation Market Denial to commence the
lligan City Local Government Fishing Ban period from April
8 to 10, 2024 for food security and health protection.
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ACCOMPLISHMENT REPORT

COMMR. DR. CHRISTIAN
T.N. AGUADO

ICCAO HEAD

HOSTED PAGANA MARANAO FOR THE
WRITERS WORKSHOP

A successful Pagana Maranao was held at the lligan
City Ethnic Center with the lligan National Writers
Workshop participants together with its Project Director
Christine F. Godinez Ortega, where the LGU of lligan
showcased a glimpse of our culture. We were glad that
our guests from all over the country and ASEAN
countries as well made their stay here fun and

ILIGAN

memorable.

HIGAONON BEADWORK WORKSHOP

The lligan City Culture and Arts Office successfully
conducted a simultaneous 3-day beadwork workshop
on Higaonon Accessory and Lanyard which was
participated by the Persons Deprived of Liberty (PDL)
from the Bureau of Jail and Management - lligan City
Jail - Female Dormitory on October 8-10, 2024.

The Higaonon Beadwork Workshop, aims to teach the
practice of traditional beading techniques while also
teaching the art form and cultural significance of
each pattern and colors.

History is one of the many facets in preserving our culture. It creates a sense
of identity, shaping cultural, social, and political aspects. It teaches us the
importance of previous achievements and mistakes while allowing us to
appreciate the growth that has gained over time.

Let us all resolve in preserving our culture, customs and beliefs. Together, we
can save our cultural heritage for future generations to enjoy and appreciate.

Thank you and Asenso lliganon!

The workshop also aims to provide people with a new
source of income by allowing them to create and sell
their handmade item.

THROUGH THE YEARS: MEMORABILIA OF ILIGAN CITY

A photo exhibit of the past Mayors and Vice Mayors of
lligan City from 1956 to present. This exhibit aims to
serve as a form of recognition for those who have
served in public office, celebrating their achievements
and sacrifices for the benefit of the community.

ORABILIA OF ILIGAN CITY
MEIMTAYORS 8 VICE Mn'foa.{s
FROM 1956 10 PRESEN
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SECURITY COMMAND CENTER
ACCOMPLISHMENT REPORT

PLTCOL ADONISL
MUTYA (RET), CSEE

POSSCC HEAD
Executive Assistant Il

FACILITY MANAGEMENT AND
OPERATIONS

SECURITY

Technical persons with specialized skills in various
fields, including security, information technology,
communications and data analysis are managing and
manning the command center. Their roles always
involve real-time monitoring, troubleshooting systems,
as well as communicating and coordinating regularly
with law enforcement teams, traffic personnel and
other public safety agencies and stakeholders.

REAL-TIME ASSISTANCE ON LAW ENFORCEMENT

The Public Order Safety and Security Command Center
(POSSCC) CCTV systems provide real-time assistance
to law enforcement by offering visual evidence,
enabling rapid incident response, and potentially

deterring criminal activity. It is an effective tool to
detect threats in real-time, identify and apprehend
suspects, and
investigations.

provide  crucial evidence for
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The lligan City Public Order Safety and Security Command Center (POSSCC)
created with its mandate to improve coordination and orchestrate public safety and
security service in the city, provide auxillary security and undertake continuing
studies and research on public security and safety problems is always upholding its
commitment to provide the highest effort of conducting security coordination to
make the people of lligan City to feel safe, live peacefully and do business.

At present it is managing and monitoring CCTV cameras strategically monitoring
public spaces and vital government installations equipped with artificial intelligence
capabilities. This system also assists in identifying suspicious activities, crime
patterns, aiding disaster preparedness, as well as providing real-time traffic data.

REAL-TIME ASSISTANCE ON TRAFFIC MANAGEMENT

For almost ten months of its initial operation, POSSCC's
CCTV systems play a crucial role in real-time traffic
management by providing visual monitoring of roads,
intersections, and critical traffic points. They enable
immediate response to incidents, optimize traffic flow,
and enhance overall transportation efficiency.

How CCTV Systems Real-Time Traffic

Management:

Assist in

¢ Immediate Response to Incidents:
CCTV cameras provide real-time visual data, allowing
authorities to quickly identify and respond to traffic
incidents like accidents or breakdowns.

o Traffic Flow Optimization:
By monitoring traffic density and flow patterns, CCTV
systems help optimize traffic signal timing and route
planning, reducing congestion.

» Enforcement of Traffic Regulations:
CCTV cameras can be used to detect and record
traffic violations, such as speeding, illegal parking, or
jaywalking, aiding in law enforcement efforts.

e Incident Investigation and Analysis:
CCTV footage provides valuable evidence for
investigating traffic accidents and other incidents,
helping to determine cause and responsibility.

SYSTEMS EXPANSION AND IMPROVEMENT
Installation of additional CCTV cameras is at present
being done for the second phase of expanding the
coverage of the command center.




CMO-ADMIN SERVICES

The City Mayor's Office is committed to providing essential services that cater to the needs of
lliganons. These include the Issuance of Certificate of Appearance, Issuance of City Mayor's
Clearance and Certification, and assistance programs such as Burial and Mortuary Assistance
and Medical and Hospital Bill Assistance. These services ensure accessible support for
documentation needs and financial aid for those facing medical or bereavement challenges,
reinforcing the local government’s dedication to public welfare.

o ISSUANCE OF CERTIFICATE OF APPEARANCE

This service is to perform the ceremony of the solemnization of marriage by the City Mayor as one
of his duties pursuant to Local Government Code of 1991.

City Mayor's Office - Administrative Division

Simple

G2C - Government to Citizen, G2G - Government to Government

Any requesting party

1. Valid Identification Card (ID) - 1 Original Copy Agency Concerned
2. List of Names of Attendees - 1 Original Copy Requesting Party
Chief of Staff
1. Present the requirements 1. Receive the requirements None 5 Minues City Mayor’s Office
1.1 Encode names of attendees None 20 Minutes Chief of Staff
and print certificates City Mayor's Office
) o ) Executive Assistant IV
1.2 Sign the certificate None 10 Minutes City Mayor's Office
2. Receive th tificate of
e cer‘l e ° 2. Release certificate of ) Chief of Staff
appearance and sign the ] None 10 Minutes ) , }
logbook appearance and give logbook City Mayor’s Office
TOTAL 45 Minutes
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9 ISSUANCE OF CITY MAYOR’S CLEARANCE & CERTIFICATION

This service is to issue clearances to individuals needing a document stating that he/she has no
pending case filed with the Office of the City Mayor, and this service also issues certifications to
affirm the validity of the information.

City Mayor's Office - Administrative Division

Simple

G2C - Government to Citizen, G2G - Government to Government

All
For Uniformed Personnel Application For International Legal Purpose / Foreign Employment
10RIGINAL COPY EACH 1O0RIGINAL COPY EACH
1. Police Clearance Philippine National Police 1. Barangay Clearance Barangay Hall of Residence
2. Regional Trial Court Clearance | Regional Trial Court - Hall of Justice || 2. Police Clearance Philippine National Police
ici i in Citi . Regional Trial Court Cl Regional Trial Court - Hall of Justi
3. Municipal Trial Court in Cities Municipal Trial Gourt - Hall of Justice 3. Regional Trial Court Clearance egional Trial Cou all of Justice
Clearance
4. Municipal Trial Court in Cities Municinal Trial Court - Hall of Justi
4. City Prosecutor’s Clearance City Prosecutor’s Office - Hall of Justice || Clearance unicipal frial t-ourt - Hall ot Justice
For Church to Solemnize Marriage / Church Authorization 5. City Prosecutor's Clearance City Prosecutor's Office - Hall of Justice
1 ORIGINAL COPY EACH
For Marriage Requirement of Uniformed Personnel
1. Barangay Clearance Barangay Hall of Church'’s Location 1ORIGINAL COPY EACH
2. Certification from their Appointed 1. Police Clearance Barangay Hall of Church’s Location
) Church Concerned
Senior Pastor
2. Regional Trial Court Clearance Church Concerned
For Scholarship Program Application by Indigent Parents
1 ORIGINAL COPY EACH 3. Municipal Trial Court in Cities .
Barangay Hall of Residence
Clearance
1. Barangay Indigency Barangay Hall of Residence
4. City Prosecutor’s Clearance City Prosecutor’s Office - Hall of Justice
For Work Immersion Application
1ORIGINAL COPY EACH
For Fidelity Bond Application at Bureau of the Treasury
1. Barangay Clearance Barangay Hall of Residence TORIGINAL COPY EACH
For Unemployment Certification 1. Barangay Clearance Barangay Hall of Residence
1ORIGINAL COPY EACH
2. Certification D e o
1. Barangay Indigency Barangay Hall of Residence
| | For Barangay Rendered Service Certification
eybecsEnpioyment 10RIGINAL COPY EACH
1ORIGINAL COPY EACH
1. B | B Hall of Resi
1. Police Clearance Philippine National Police arangay Clearance arangay Hall of Residence
2. Regional Trial Court Clearance Regional Trial Court - Hall of Justice 2. Certification Depadm(egrgvzt:rl;]qilr:}’r(eguczg;nd Local

3. Municipal Trial Court in Cities For Certificate of Residency

Municipal Trial Court - Hall of Justice

Clearance 10RIGINAL COPY EACH
A S Frosarals Gy City Prosecufor'sA Office - Hall of 1. Barangay Clearance Barangay Hall of Residence
Justice
For Certificate of Indigency
For First Time Job Seekers 1 ORIGINAL COPY EACH
10RIGINAL COPY EACH
1. Barangay Clearance Barangay Hall of Residence 1. Barangay Certificate of Indigency Barangay Hall of Residence

£




9 ISSUANCE OF CITY MAYOR’S CLEARANCE & CERTIFICATION (CONT.)

Table 2 Continued.

' . . ) ) Chief of Staff
1. Submit complete requirements | 1. Receive the requirements None 10 Minues City Mayor's Office
1.1 Encode client’s information and ) Chief of Staff
. L None 20 Minutes . , .
print clearance and/or certification City Mayor’s Office
1.2 Hle the document signed by None 20 Minutes Exef:uhve As’,5|310r'1f v
authority City Mayor's Office
2. Receive the document 2. Release the document and )
) ) . Chief of Staff
and sign the logbook for have logbook signed for record None 15 Minutes ) , .
d City Mayor’s Office
record purposes purposes
TOTAL 55 Minutes

e PROVISION FOR BURIAL AND MORTUARY ASSISTANCE

This service is to offer monetary and non-monetary assistance to defray funeral and related
expenses to indigent individual or families.

City Mayor’s Office - Administrative Division

Simple

G2C - Government to Citizen, G2G - Government to Government

Residents of lligan City

1. Registered Death Certificate (1 Original Copy, 2 Photocopies) City Civil Registrar's Office, Philippine Statistics Authority
2. Certificate of Barangay Indigency (1 Original Copy) Barangay Hall of Residence
3. Claimant's Valid Identification Card (ID) (1 Original Copy, 2 photocopies) Agency Concerned

1. Submit complete requirements to Chief of Staff
Burial, Medical Assistance Program 1. Receive the requirements None 5 Minues ) , o
- ) City Mayor’s Office
(BMAP) receiving window
1.1 Write claimant's information . Chief of Staff
. None 15 Minutes . , )
in the logbook City Mayor’s Office
1.2. Receive vou.cher ’rhfen ‘ Chief of Staff
proceed to Social Services 1.2 Release voucher None 10 Minutes . , )
) City Mayor’s Office
Section
2. Check voucher and verify
2. Present voucher to social details of the deceased for None 20 Minutes Chief of Staff
services section clerk the wreath flowers and rice n City Mayor’s Office
assistance




o PROVISION FOR BURIAL AND MORTUARY ASSISTANCE (CONT.)

Table 3 Continued.

2.1. Receive slip for rice assistance

2.1. Release slip for rice

Chief of Staff

and sign the logbook then go to ) None 5 Minues ) , )
BMAP section assistance City Mayor's Office
3. Present the voucher to ) ) Bookbinder Il
disbursement clerk 3. Receive the voucher None 10 Minutes City Mayor's Office
3.1 Receive the cash assistance 3.1. Release cash assistance None 10 Minutes ) Bookbm{der ”,
City Mayor's Office

TOTAL

1Hour, 15 Minutes

e PROVISION FOR MEDICAL AND HOSPITAL BILL ASSISTANCE

This service is to defray medical expenses of an individual or families who are in crisis situation.

City Mayor's Office - Administrative Division

Simple

G2C - Government to Citizen, G2G - Government to Government

Residents of lligan City

For Medical Assistance

1. Medical Abstract or Medical Certificate (1 Photocopy)

Medical Institution

2. Medical Prescription (1 Photocopy)

Medical Institution

3. Barangay Indigency (1 Original Copy)

Barangay Hall of Residence

4. Claimant's Valid Identification Card (ID) (1 Photocopy)

Agency Concermed

For Hospital Bill Assistance

1. Final Hospital Bill (1 Photocopy)

Medical Institution

2. Certificate of Admission, if still admitted (1 Photocopy)

Medical Institution

3. Barangay Indigency (1 Original Copy)

Barangay Hall of Residence

4. Claimant's Valid Identification Card (Valid ID) (1 Photocopy)

Agency Concerned
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G PROVISION FOR MEDICAL AND HOSPITAL BILL ASSISTANCE (CONT.)

Table 4 Continued.

1. Submit complete requirements
to Burial and Medical Assistance | 1. Receive complete . Chief of Staff
. . None 5 Minues . , .
Program (BMAP) receiving requirements City Mayor’s Office
window
1.1 Write the client”
e e e | Chief of Staff
information in the logbook None 20 Minutes , _
, City Mayor's Office
and fill-up voucher
1.2. Receive cash voucher
and sign the logbook then 1.2. Release voucher and , Chief of Staff
] ] ) None 10 Minutes ) , )
proceed to BMAP releasing give logbook to client City Mayor's Office
of funds table
2. Receive the cash
2. Give the cash voucher to voucher and write ) Bookbinder I
) . , ) None 10 Minutes . , )
the clerk assigned claimant’s name in the City Mayor's Office
logbook
2.1. Receive cash as medical | 2.1. Release cash for the )
] ) } ] ) Bookbinder |l
assistance and sign the medical assistance and None 10 Minutes ) , )
, City Mayor's Office
logbook give logbook
TOTAL 55 Minutes
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ILIGAN
GOALS

01 WAR AGAINST CORRUPTION
AND GOOD GOVERNANCE

Government of lligan

Proactive Resolution to Citizen’s Complaint

« Good Financial Housekeeping (GFH) Awardee

Strengthening lligan’s Workforce

78l HEALTH WELLNESS

. Zero Open Defecation

. Ranks 1in Region 10 for Measles-Rubella Accomplishment

. New CT Scan available for lliganons, Expanded capacity

for HemoDialysis units and equipment

. Regional Top One Recognition from National Tuberculosis

Program

. Operation Timbang Bronze Awardee

05

. Tons Waste Diverted Strategies
 Single-Use Plastic Ban

Solid Waste

. Total Number Of Environmental Certificates

Coastal Resource Management

@ 07 TOURISM AND CULTURE

TOP 9TH NATIONAL FINALIST
260 FILIPINO-AMERICANS HOSTED
100 TOURISM FRONTLINERS TRAINED
55 STAFF AND GUIDES TRAINED
75 TRAINED ILIGAN KUCHEROS

38

DEVELOPMENTAL

OVERVIEW

Search for 2024 Model Employee of the City

03 WAR AGAINST PANDEMIC AND

Increase The Capacity Of The Processing & Storing

02 AGRICULTURE AND MARKETS

. lligan City 4th Farmers Summit
. Crop Plantation And Production Program

. Implementation Of One Barangay One Product

(OBOP) Thru Special Intervention For Agricultural
Operation Program (S.1.A.O.) Program

« lligan City Upgraded From Pink Zone To Yellow Zone
. lligan City Strives For A Rabies-Free Community

Through Vaccination And Neutering Programs

04 LIVELIHOOD AND POVERTY

ALLEVIATION

. Turn-Overed 40 Livelihood Assistance

. Financial And Sustainable Livelihood Assistance
. Cost Recovery Program

. Housing And Resettlement

. Number Of Job Seekers Placed - Peso

06

Crime Clearance Efficiency

. Threat Situation

. Police Visibility

. Achieving Peace & Order Exellence

. National Level In The Balikat Ng Bayan Award
. Public Safety & Security

08 BUSINESS ECONOMY
=

. Top 3 Most Improved Highly Urbanized City In

The Philippines 2023

. Soon To Rise SM and KCC Madll
. £7.9 Billion in Investment Commitments
. lligan Investment Roadshow 2024

. 2nd lligan Business Awards
. #12,175,008 Night Market Revenue



ILIGAN
DEVELOPMENTAL
GOALS OVERVIEW

A 09 COMMUNICATION AND
WM TRANSPORTATION

o Illuminating lligan: Celebrating Educational &
+ lligan Investment Roadshow 2024 98 g
nil ) Excellence, Development, and Innovation
o Smart Cities events

- + Infrastructure Developments
« eCitizen App

+ Paleng-QR Ph Plus
« Digital Cities

« Construction and Demolition of Educational
Facilities
+ lligan City Government Scholarship Program

N 12 DRAINAGE SYSTEM

SAAS

g{)}g 11 GENDER & DEVELOPMENT

+ Coordination of Drainage Master Plan
+ GAD Infrastructures

« GAD Special Projects
« GAD Special Events
« Services in the Serbisyong lliganon Caravan

+ Implementation of Drainage Projects
» Bayanihan and Drainage Clean-up Drive
+ Implementation of the Construction,

Rehabilitation, an Improvement of Drainage

Building of Women'’s Crisis Center s
ystems

@JI§ 13 BARANGAY AND PUROK
Y2l AssisTANCE ﬁ@ 14 SPORTS AND RECREATION

5 . . 2ND Mayor’s Cup Open Invitational Basketball
 Serbisyong lliganon Caravan

Tournament 2023
» 13TH Cycle Supplemental Feeding Program - . Remarkable Achievements: lligan City Sports &
CSWDO CHILD & Youth Welfare Division Development Commission's 2-Year Impact
« PNP Medical Team Availed Free Tuli at Brgy. - Diyandi Cup 2023 lligan Inter-Club Men’s
Ma. Cristina Volleyball

b . Refresher Program For Volleyball Coaches
+ Oplan Bisita . ; o . - o
. Diyandi MTB Open Invitational Biking Competition

% 15 WATER . PROJECT IMPLEMENTATION . PROJECT IMPLEMENTATION
O COMPLETED - 66.7%  FOR IMPLEMENTATION - 6.1% AVERAGE NUMBER OF APPLICANTS
ON-GOING - 21.2% FOR PROCUREMENT - 6% FOR WATER CONNECTION - 162

+ Implementation of ICWS MA

Operation Manual - TOTAL RERIEER OF MERESR/ER AVERAGE NUMBER OF APPLICANTS FOR
¢ ! 11 ADMIN DIVISION WATER RECONNECTION - 15

- Major Accomplishments 27 MAINTENANCE DIVISION
CREATION OF ICWS 47 CIM DIVISION AVERAGE NUMBER OF ACCOUNTS FOR
OPERATION MANUAL 18 CONSTRUCTION DIVISION DISCONNECTION - 34
CREATION OF WATER SAFETY PLAN 7 ENGINEERING AND PLANNING DIVISION

CREATION OF 20YEAR DEVELOPMENT PLAN 70 PQC DIVISION 39
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At the heart of the City Mayor's Office, we uphold our unwavering
commitment to transparency, accountability, and efficient financial
management. Every peso entrusted to us is more than just a figure in
our records—it is a resource that fuels meaningful change. We ensure

that funds are allocated strategically, prioritizing the needs of our
constituents and sustaining projects that uplift the lives of lliganons.

Beyond numbers and budgets, our work is a collective effort.
Every department under the City Mayor's Office operates with a
shared vision—to build a city that thrives on progress, inclusivity,
and sustainability. Whether it is in infrastructure, social welfare,
health, education, or livelihood programs, we work hand in hand
to bring impactful and lasting development to our communities.

With integrity and dedication, we will continue to
honor the trust placed in us, always striving for
excellence in public service. Together, let us move
forward, strengthening lligan City’s foundation for a
brighter and more prosperous future.

Padayon sa Pag-Asenso!

Executive Assistant IV, CMO Finance Head

A

4 !
The City Mayor's Office - Admin serves as the backbone of the local

government's daily operations, ensuring that processes run efficiently and in
compliance with government policies and regulations. As the designated

Administrative Officer, | recognize the broad and challenging

scope of this role, which requires overseeing office functions,
managing resources, and facilitating seamless coordination across
departments.

From handling official communications to streamlining
administrative procedures, the CMO-Admin is committed to
maintaining an organized and efficient system that supports
the various offices under the City Mayor. Each process,
whether in document facilitation, personnel management, or
logistical support, plays a crucial role in delivering quality
public service.

With professionalism and dedication, the CMO-
Admin strives to create a responsive and well-
structured  office that upholds integrity,
transparency,  and efficiency.  Through
collaboration and continuous improvement, we
ensure that our administrative  functions
contribute to a government that truly serves the
lliganons with excellence and commitment.

Faith Ann B. Sorongon-Mascarinas

42 Population Program Officer |, CMO Admin Officer
B B I T B



The Technical Support Team of the City Mayor's Office reaffirms its
unwavering commitment to providing comprehensive, data-driven, and
research-based support to ensure effective and sound policymaking for the

betterment of lligan City.

In line with the City Mayor's vision for good governance, we are dedicated
to assisting in the formulation, implementation, and evaluation of Executive
Orders, Administrative Orders, and policy directives that promote economic
growth, social welfare, environmental sustainability, and overall public
welfare.

We recognize that well-informed decisions and strategic
governance are key to fostering inclusive development. As such, we
pledge to uphold the highest standards of accuracy, efficiency, and
responsiveness in providing technical expertise, research, and
analysis for the City Government's policies and initiatives.

i 4
' \ *\ - . With a steadfast focus on transparency, sustainability,
[ e and progressive growth, we stand in full support of the
/ \ _._,_,;?.;. ESE PP so _ City Mayor's commitment to governance that prioritizes
\ ¥/ the needs of the people. Through collaboration and
o innovation, we strive to help build a more dynamic,
J P \ y “._\l resilient, and prosperous lligan City.
/

Atty. Riezyl Reen Angas

l - E\ ‘ Executive Assistant IV, CMO Technical Head
‘ 9

In the Procurement Unit of the City Mayor’s Office, our work is more than just
processing transactions—it is about making sure that every peso spent
contributes to the betterment of lligan City. Every purchase, contract, and
procurement decision we make is guided by transparency, fairness, and
accountability, ensuring that resources are used wisely and efficiently.

Public service comes with great responsibility, and it is not a task we
carry alone. The dedication and hard work of our fellow employees in
the City Mayor’'s Office make it possible to deliver the programs and
services that our people rely on. Every department, every unit, and
every individual plays a crucial role in keeping the local government
running smoothly, and we deeply appreciate their efforts.

We also extend our heartfelt gratitude to Mayor Frederick Siao
for his leadership and unwavering support. His commitment to
good governance inspires us to uphold the highest standards in
procurement and resource management. With his guidance, we
continue to improve our processes, making procurement more
efficient, fransparent, and responsive to the needs of our city.

As we look ahead, we remain committed to our mission: to ensure
that every project we support, every contract we facilitate, and
every resource we secure contributes to a more progressive,
efficient, and service-oriented local government. i
Together, let us continue to work with _ o o[:
integrity and purpose for a better lligan! Executive Special Operation Officer I, CMO Procurement Head

_ -
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REDERICK WA SIAO
CITY MAYOR

My beloved lliganons,

Welcome to the first edition o
Administrative Accomplishme ts.
it represents the enduring impcc';r of ol )
city. It captures the essence of our achievement groundwork we are layrn

generations.

Our city's progress is a proof to the hard work and dedication of every department within the
City Mayor's Office. From infrastructure improvements to community development projects,
each accomplishment showcased here reflects the unwavering commitment of our public
servants. Their efforts have brought tangible benefits to our residents, enhancing the quality

of life and fostering a sense of pride in our city.

As we reflect on our successes, | commend all departments for their remarkable contributions.
Your dedication has made a significant difference, and together, we have achieved
milestones that once seemed unattainable. Your hard work and passion are the foundation of

our legacy.

Looking ahead, we must remain united and inspired to continue our journey of progress. There
is still much to be done, and | am confident that, with our collective efforts, we can achieve
even greater heights. Let us strive to build on our accomplishments and create a brighter
future for lligan City.

Thank you for your unwavering support and dedication to our shared vision. Together, we are
creating a lasting legacy for generations to come.

ASENSO ILIGANON!



LGU OFFICES

DIRECTORY

CMO OFFICES OTHER LGU OFFICES

CMO Admin 09815332907
CMO GAD 223-8091
CMO CIOo 222-8115
CMO CDRRMO 221-8459
CMO ICDTRC 09267788300
CMO Bloodletting 09368274195
CMO IIPC 09159068373
CMO ICADAC 09363460825

EMERGENCY HOTLINES

CENRO 222-8211
Ccvo 221-6752
CAD ICTC 228-1405
CEO Admin 228-1644
CEO SIR 09566091679
CEO Motorpool 09056072594
CEO Construction 221-0188
CSWD - Admin 224-4311
CHO 221-7646
CLO 221-3818
CAG 221-6457
CGSO 228-1644
CBO 221-2253
CHRMO 223-9680
CcTO 221-6316
CDLO 223-2614
EEDMO Admin 221-1347
EEDMO Slaughterhouse 221-9404
OCBO 223-6384
GTLMH 221-6775
ICWS Admin 228-3288

ICDI?RMO Emergency 311
Hotline

221-6699

PNP-ICPO 09177127411

Philippine National 166
Police

. . 160

Bureau of Fire Protection 291-9055

223-1065

Philippine Red Cross 299-2907

NBI 223-2359

160 / 161

lligan Fire Stations 221-9055

09301165433

Philippine Drug 09363460461

Enforcement Agency
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@ VISION

A globally-competitive, resilient, and smart industropolis
with peace loving people thriving in a safe, adaptive and
clean environment driven by an accountable, inclusive and
transformative governance.

® MISSION
Ac’nvely pursue peopleqcenfere law abiding ¢

driven developmem that is responsive to te multi-cultural
aspiration of |I|gonons

\"\.\ l— —?-'r I
r ] :
£
;";Ir I.
/ —

¥ BEDROCK VALUES |
Fast Accountable Sustainable  Transformative ——
Policies and processes Accountable managers Resources and technology | Organization and staff
are flexible, elastic, and and leaders are should besustainable, operate responsible, identifying
adaptive to an environment  responsible, dependable,  viable innovative and and mitigating exposure to risks,
that is fast-changing, trustworthy and modern. pursuing opporfﬁniﬂg_s, and =
anticipate, of the changes conscientious in pursuing . competitive.

of the times, contexts and mandates.

situations. | * i ;
n Lt
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