


TS. L~ DOAN H<JP 
Oy vien BCH TW Dang, 
BiThll Ban Can s\(!lang 

Bi) Trllilng Bi) Thong Tin Va Truyen Thong 
ll~i bieu Qu6c Mi kh6a XII 

THU CHUC MUNG CUA 
B<) TRUONG B<) THONG TIN VA TRUYEN THONG 

Nhan dip Ky ni~m 5 nam ngay thanh l?.p Cong ty C6 phfrn djch V1,1 

phfrn m~m tro chai Vi Na (91912004 - 91912009), toi giri den toan b9 can 
b(l, cong nhan vien Cong ty lai chuc mung t6t d((p nhat 

Cong nghi~p N9i dung s6 la m(lt nganh kinh te mai, c6 nhi~u ti~m 
nang phat tri~n, dem l?i gia tr! gia tang cao, thUc d~y si,r phat tri€n cua xa 
h(li th6ng tin va kinh te tri tht'.rc, g6p phk quan trong vao SI! nghi~p cong 
nghi~p hoa va hi~n d?i h6a d~t nu6c. 

Qua thai gian 5 nam ho?t d(lng, Cong ty VinaGame, toan th~ can 
b(l, cong nhan vien Cong ty VinaGame da co nhfrng thanh tich xdt s~c 
dong gop cho si,r phat tri€n nganh Cong nghiep N(>i dung s6 Vi~t Nam da, 
n6 h,rc khong ngt!ng thi,rc hi~n chi d?o cua Chinh phtl, Thtl tu6ng chinh 
phtl, cac B(>, nganh v~ vi~c d~y m?nh ho?t d(lng t'.rng dµng khoa hoc cong 
ngh~ trong linh vµc Cong ngh~ thong tin, xay di,rng cac san ph~m Vi~t 
Nam, dua cac y€u t6 van h6a, giao dµc mang tinh gia tr! truy~n th6ng cua 
Vi~t Nam va cac san ph~m giai tri tri,rc tuy€n gop phfrn tich cµc vao Sl,I' 

phat tri~n cua nganh cong nghi~p N(li dung s6 Vi~t Nam. 

Trong giai do?n m6i, xu th€ phat tri~n nganh Cong ngh~ thong tin 
cung v6i qua trinh toan cfru hoa dang t?O ra nhfrng CO' hQi dQt pha toan di~n, 
nhung cung d?t ra nhfrng ,thach tht'.rc, doi h6i cac doanh nishi~p nganh Cong 
ngh~ thong tin phai d6n bat thai ca, chu d(lng, sang t:;w, day m?nh t'.mg d1;mg 
khoa hoc cong ngh~, phat tri~n cac san ph~m truy~n thong Vi~t Nam. 

Toi tin tuang ring, v&i truy~n th6ng doan k€t, v&i nhfrng n6 lµc va 
sang t?o m&i, Cong ty VinaGame se tiep tµc phat huy nhfrng lgi th€ va 
thanh qua da d?t dugc, gop phfrn t?o nhfrng bu6c phat tri€n toan di~n , 
dong g6p tf ch Cl,l'C vao Sl,I' hinh thanh m(lt xa hQi th6ng tin Va kinh te tri 
tht'.rc cua Vi~t Nam. 

Chao than ai! 

Ha N<)i. ngayJf thang 8 niim 2009 

TS. Le Doan H<,rp 
UY VIEN TW DANG, Bi THV BCS DANG 

B() TRlfdNG B() THONG TIN v A TRUYEN THONG 



Toi la VinaGamer 
Tham thoat VinaGame da tron s tuoi. Thang 9/2004, VinaGame bat dau 

voi v6n v~n 1 tam giay phep kinh doanh, 5 nglfoi, chua co van phong, von 

lieng ft 6i, duong di th1 chua thay, thoang m(lt chut ma da vucm vai dung 

d~y tro thanh m(lt cong ty dan dau trong th! truong n(li dung so t9i Vi$t 

Nam voi 1,000 thanh vien va gan 10 tri¢u khach hang. 

Ng6i vi et "VinaGame Truyen K}t" de chia se nhung cam xuc vui bu6n va 

sljtrlfong thanh cua VinaGame, dQc bai viet cua nhung VinaGamer W buoi 

dau tien nhlf ch! Di¢pLTN, anh SonVV, PhuongNN, TuyenNN, TrlfcDB, 

SonLH, Minh cam nh~n duqc hai dieu rat r6 rang: niem tlf hao la m(lt phan 

cua VinaGame va niem tin vao tlfong lai cua hon 1,000 VinaGamer dang 

chung vai sat canh ben nhau. 

Thong thlfong, niem tlf hao xuat phat tU thanh tfch, danh hi$u, ho~c danh xlfng, tlju trung la cac loi le 

ben ngoai danh cho ban than mlnh. Tuy nhien, cac bai viet trong VinaGame Truyen Ky t6a len niem tlf hao 

xuat phat W n<;>i t~i cua tU'ng VinaGamer. Tlf hao vi da gop c6ng sue hay phan vi¢c xay dlfng VinaGame, 

W vi¢c djch thu~t game cua anh DucNT, coding cua TrljcDB, xay dljng data center cua anh Tan DH, hay don 

gian chi la di dan Wng tam poster 0 phong may cua nhung anh em Sales. Tlf hao dlfQ'C lam va dlfQ'C song 

het mlnh, mau lua, hang say nhu anh em Game Tech, Game Op voi "huyen tho9i"VanNN "tron b¢nh vi¢n 

luc 4 gio sang ve l9i cong ty lam vi¢c''. Tlf hao vi ban than mlnh hoan thanh nhung dieu "khong tuong" nhu 

Zing MP3 tro thanh web site nh9c so 1 Vi$t Nam chi sau 4 thang ra mat, hay V6 Lam Truyen Ky pha vo ky 

h,ic 300,000 CCU tlf d~t cho chfnh mlnh. 

Lich su cua VinaGame la slf noi t iep cua bao nh ieu san pham, dlf an, ke ho9ch, khong phai luc nao ding _ 

thanh c6ng, nhung nhln o dau cCmg thay tam huyet, m6 h6i va nuoc mat cua bao nhieu VinaGamer. Chung ··9 

ta tlf hao khong phai v] nhung danh Xlfng hay loi khen ngQ'i ben ngoai, ma la V] dlfQ'C song het mlnh, dlfQ'C 

dong gopva truong thanh cung voi VinaGame. Nhln vao VinaGame, moi nguoi deu nhln thay bong dang 

cua chfnh mlnh. 

VinaGamer con rat tre, tuoi doi trung blnh cua ca c6ng ty la 26, va nglfoi tre di nhien phai nhln ve tlfong 

lai. Tuong lai cua VinaGame duqc d!nh nghia m(lt each rat don gian: T9o ra cang nhieu gia tr! cho khach 

• hang va xa h(li - de duqc nh~n l9i gia tr! tuong thuong tuong xung. 

Gia tr! la thanh qua ma Wng ca nhan t90 ra t rong nghe nghi$p cua mlnh: m(lt ban nh9c hay cua m(lt 

nh9c sy, m(lt hQC sinh gioi cua m(lt thay giao, hay don gian la m(lt do9n duong s9ch Se Cua m(lt nglfoi quet 

duang. Moi ca nhan deu t90 ra nhung gia t r! khac nhau t rong CUQC song va m(lt each tlfong doi, nglfoi t90 

ra cang nhieu gia t rj cho CUQC song se nh~n l<;t i cang nhieu. 



VinaGamer la nhung nglfoi c6 the t;;io ra rat nhieu gia tr j, Vlf<!t xa kha nang rieng le cua tVng ca nhan. Ly 

do chfnh la chung ta c6 hai "don bay" rat huu dl,mg: Internet va nhung dong d9i gan b6 xung quanh mlnh. 

Thong qua Internet, Vo Lam Truyen Ky hay bat ky san pham game nao ding c6 the den voi hang tri~u 

nglfoi a khap Vi~t Nam. Zing News chi voi 20 ph6ng vien va bien t~p vien ding c6 the den voi hon 1 tri~u 

d<)c gia. Internet la m<)t moi trlfong ma bat ky gia tr! nao t;;io ra ciing c6 the den voi m<)t so lu9ng nglfoi 

Ion nhat trong m<?t thoi gian nharih nhat, va vi the la m<?t "don bay" gia tr! nhat ma bat ky VinaGamer nao 

deu c6 the t~n dt,mg. 

"Don bay" thU' hai giup cho nhung gia tr! ca nhan c6 the nhan gap nhieu Ian la m<)t d<)i ngu gan ket va 

lam vi~c tot voi nhau. Yeu to "Dong D<)i'; m<)t trong sau gia tr! Cot Loi cua VinaGame, dlf<!c cam nh~n rat 

nhieu trong tat ca cac bai vi et "VinaGame Truyen Ky''. Dong d<)i gan b6 cung nhau, sat canh trong nhung 

thoi khac kh6 khan nhat, tlm ra giai phap cho nhung bai toan tuong chung khong c6 loi giai, vu9t qua 

nhung thach thU'c tlfong chung kh6ng the Vlf<!t qua. Ljch SU cua VinaGame la ljch SU cua nhung nglfoi 

chung tay lam chuy~n Ion, kh6ng phai la ljch SU cua m<?t s6 ft ca nhan xuat sac Chung ta yeu men nhung 

dong d9i xung quanh khong chi la vi tfnh each hoa dong hay vui ve cua h<;>, ma vi chung ta biet h<;> la 

nhung nglfoi se cung t;;io dl,(ng nen tlfong lai cua chung ta. 

Minh la m<)t VinaGamer, dLi<!C may man gan b6 voi VinaGame tV nhung ngay dau ti en, va rat vinh dl,l la 

nglfoi dlf<!C viet nhung dong dau tien cua "VinaGame Truyen Ky''. TV hao vi la m<?t phan cua VinaGame, w 
tin voi nhung dong d<)i va 1,000 VinaGamer, Minh chac chan m<)t dieu rang tuong lai nhung nam tiep theo 

cua VinaGame, gi6ng nhlf ljch SU 5 nam dau t ien, se la cau chuy~n cua "nhung nglfoi blnh thlfong nhlfng 

cung nhau lam dl1<;1c nhung dieu phi thlfong''. 

Chuc mung sinh nh~tVinaGame. 

Thang 9/2009 

Le Hong Minh 

'' k ma e the internet 
. change 

Vietnamese lives 
'' 



·· , ;.:.: >,., ,.. , 
CAC COT MOC SU KIEN LON 
Ql)ATlfNG NAM . . 

Q 1 Chfnh slt 

9/2004 VinaGame, doanh nghi$p dflu tien kinh doanh loi;ii hinh tr6 chai tn,l'c tuy€m ti;ii Vi$t Nam, dU'Q'C chinh 
thCYc thanh 1$p. 

11/2004 Haan tat hgp d6ng mua ban quyen phat hanh Vo Jam truyen ky (Swordsman Online) v&i Kingsoft. 

4/2005 ! Phat hanh phien ban thu nghi$m hi;in che cua Vo Lam Truyen Ky (http://volam.zing.vn). 

6/2005 ; Phat hanh phien ban thu nghi$m ma r(ing cua Vo Lam Truyen Ky. 

9/2005 Chinh thCYc thLI'ang mi;ii h6a Vo Lam Truyen Ky. 

12/2005 Haan tat hgp d6ng mua ban quyen phat hanh CU>u Long Tranh Ba v&i Jndy21. 

2/2006 : Chi;iy thu Cyber Station Manager (CSM) (http://csm.zing.vn) 

412006 Haan tat hgp d6ng mua ban quyen phat hanh Vo Lam Truyen Ky 2 v&i Kingsoft. 

6/2006 Phat hanh phan mem mi~n phi Cyber Station Manager (CSM). 
Ra mat website mua ban 123mua (http://www.123mua.com. vn) - m(it trong nhiYng trang web mua ban 
hang dau Vi$t Nam hi$n nay. 

7/2006 Phat hanh phien ban thu nghi$m hi;in che cua CU>u Long Tranh Ba (http://cuutong.zing.vn). 

9/2006 Phat hanh phien ban thlY nghi$m ma r(ing cua CU>u Long Tranh Ba va hoan tat hgp d6ng mua ban 
quyen phat hanh Boom Online (http://boom.zing.vn) v&i Nexon. 

1212006 ! Phat hanh phien ban thlY nghi$m hi;in che cua Phong Than (http://phongthan.zing.vn) . 

2/2007 

3/2007 

4/2007 

512007 

6/2007 

Phat hanh phien ban thu nghi$m ma r(ing cua Phong Than. 

Phat hanh phien ban thlY nghi$m hi;in che cua Boom Online va chinh thCYc thU'ang mi;ii h6a Phong Than. 

Phat hanh phien ban thlY nghi$m ma r(ing cua Boom Online. 

Chinh th(fc thU'ang mi;ii h6a Boom Online. 
Ra mcfit Mi;ing xa h(ii thuan Vi$t Yobanbe(http://yobanbe.zing.vn), Ian dau lien dU'Q'C xay d1,mg hoan toan m&i 
ti;ii Vi$t Nam CYng d1,mg giao di$n chuan web standard 2.0 v&i cac chCYc nang nhLI' blog, profile, photos, club, 
event, music. 

Chinh thCYc ra mat Quy TIP Thi$n VinaGame. 



8/2007 Cong CL,J tim nh<;ic tntc tuyen Zing MP3 bll'&c vao giai do<;in thU> nghi$m http://mp3.zing.vn. 8U'9'C xay 
d1,mg dl,J'a tren c6ng cL,J tim kiem hi$n d<;ii , cac robot se tl,J' d(>ng tlm kiem nhCmg dlJ'6'ng link c6 cht1a noi 
dung am nh<;ic tren khap Internet, giup ngll'6'i dung chi can vao http://mp3.zing.vn la c6 thli tim kiem 
nh<;ic tU> nhieu ngu6n khac nhau . 

10/2007 Phat hanh phien ban tht'.P nghi$m h<;in che cua Vo Lam Truyen Ky II (http://volam2.zing.vn). 

11/2007 Zing Chat (http://chat.zing.vn) ra d6'i. £>ay la m9t c6ng cL,J giup khach hang c6 thli thiet 1$p c(>ng a6ng 
Online v&i h8 tr9' 300 ngll'6'i m(>t nh6m. 

1212007 Phat hanh phien ban tht'.P nghi$m m& r(>ng cua Vo Lam Truyen Ky II 

1/2008 

212008 

3/2008 

4/2008 

5/2008 

6/2008 

8/2008 

9/2008 

9/2009 

Zing news (http://news.zing.vn) ra d6'i va la m(>t trang tin di$n tt'.P phong phu v&i nhieu ITnh Vl,J'C phong 
phu: am nh<;ic, d6'i s6ng, phim anh , nhjp s6ng tre ... danh cho cac b<;in tre. 

Zing Movie (http://movie.zing.vn) chinh tht1c ra mat d(>c gia. Zing Movie lanai gi&i thi$u cac thfi lo<;ii 
phim dang dlJ'9'C trinh chieu tren truyen hinh, cac r<;ip chieu ohim trong nll'&c. 

Phat hanh phien ban tht'.P nghi$m h<;in che cua Bi~t f>Qi Than Tile (http://bietdoi.zing.vn). 
Zing Forum ra d6'i, la dien dan Sl,J' Chia se c&i m& gi[fa cac thanh Vien ve mQi van de trong CUQC s6ng, 
tU> chuy$n h9c t$p, vui chai, djnh hll'&ng nghe nghi$p den nh[fng bien chuylin tam sinh ly. 

Phat hanh phien ban tht'.P nghi$m m& r(>ng cua Bi~t f>Qi Than Toe. 

HotStep (http://hot.zing.vn) phat hanh phien ban tht'.P nghi$m h<;in che. 
Zing Star(http://star.zing.vn) ra d6'i: cho phep ngll'6'i st'.P dL,Jng hat Karaoke trl,J'c tuyen va IU'u l<;ii gi9ng hat 
cua minh. Ngll'cYi nghe dlJ'9'C phep binh lu$n, danh gia bai thu cua nglJ'6'i khac tren website nay. 

123 mua h8 tr9' ngll'6'i dung m& shop online mien phi/ HotStep phat hanh phien ban tht'.P nghi$m m& 
r(>ng. 
Zing Photo (http://photo.zing.vn) ra mat £>ay la website chia se cac bt1c anh d~p va ngh$ thu$t. 
Zing video (http://video.zing.vn) gi&i thi$u den c(>ng d6ng trang web chia se cac do<;in clip hay, thu vj . 

Zing dan dau bang xep h~ng Alexa trong so cac webiste Vi~t Nam c6 lll'Q'ng truy c~p cao nh~t. 
Zing Mail (http://mail.zing.vn) chinh tht1c ra d6'i la c6ng Cl,J h[fu ich h8 tr9' nglJ'6'i st'.P dL,Jng trong vi$c trao 
d6i email 

123mua gi&i thi$u H$ th6ng Chung chi Seller/ Chinh Do (http://chinhdo.zing.vn) phat hanh phien ban 
thiY nghi$m ma ri;mg. 

Mapple Story (http://ms.zing.vn) phat hanh phien ban tht'.P nghi$m m& r(>ng. 

Vo Lam Truyen Ky Mien Phi phat hanh phien ban tht'.P nghi$m m& r(>ng . 

Comscore xac nh$n Zing.vn la website Vi$t Nam dan dau ve lll'9'ng truy c$p. 
Ra mat webgame Zing Play (http://play.zing.vn) . 

Webgame Tung Hoanh Thien H~ (http://tunghoanh.zing.vn) phat hanh phien ban thiY nghi$m h<;in che. 

Webgame Gunny (http://gunny.zing.vn) phat hanh ban thU> nghi$m h<;in che. 

Webgame Vo Lam Web (http://volamweb.zing.vn) ra mat ban thU> nghi$m h<;in che. · 

Zing Speed (http://speed.zing.vn) phat hanh ban thU> nghi$m h<;in chti. 

Chinh tht1c ra mat san pham Zing me (http://me.zing.vn) 
Thu~n Thien Ki em (http://thuanthien.zing.vn) phat hanh ban tht'.P nghi$m h<;in che 

Kiem The (http://kiemthe.zing.vn) ra mat vao luc 9 gi6' ngay 9 !hang 9 nam 2009. 
Zing Dance (http://dance.zing.vn) phat hanh ban thU> nghi$m h<;in che. 

-



DOANH THU VA SO LVQNG NHAN VIEN VINAGAME 
TV NAM 2005 DEN 2009 

"'I Doanh thu (tY VND) 

••• ••• 56 luqng nhan vien (ngucri) 

••• ••• ••• ••• ... ... ... ••• 187 ••• ••• ••• ... ... ... 
479 

• •• • •• • •• • •• • •• • •• • •• ••• ••• ••• ••• ---862 

1000 

• •• ••• • •• • •• • •• • •• ••• ••• ••• • •• ••• • •• ••• • •• ••• ••• ••• • •• ••• • •• ••• • •• • •• • •• ••• !..!.!. ••• 1012 1001 

800 
PAGEVIEW HANG THANG CUA ZING.VN TV NAM 2006 DEN 2009 
THOI DIEM RA MAT cAc SAN PHAM ZING 

"'I Pageview (trieu) 

6/2006 123mua 

Q 1 Ch1nh sCr 

5/2007 Yobanbe 112008 Zing News 8/2009 Zing Me 

8/2007 Zing MP3 2/2008 Zing Movie 

11/2007 Zing Chat 3/2008 Zing Forum 

5/2008 Zing Star 

6/2008 Zing Photo, Zing Video 

8/2008 Zing Mail 
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VinaGame truyen ky 

MinhLH 

MinhLH xin duqc ghi l9i nhCtng ky ni~m cua mlnh trong 5 nam hlnh thanh va phat trien cua 

VinaGame. 

1. Nam 2003 - Ca h(>i hlnh thanh 

Thang 5 d9c bao thay gi6'i thi~u ve ADSL tu 1 /6, ket noi Internet 2Mbps v6'i gia toi da 1 tri~u 

d6ng/ thang, khac bi~t xa lac so v6'i ket noi dial-up ca ve chat luqng v6'i chi phf, MinhLH ph6ng ve 

GameZone ("GZ") n6i v6'i BlnhNT: "Thai cua game on line den r6i, ngay 1 /6 em phai di dang ky ngay 

1 dVC1ng cho phong may mlnh''. 

BlnhNT vang vang d9 d9, nhung sau 1 tuan van thay ng6i phong may ban CS va choi AOE, 

kh6ng thay nhuc nhfch gl. MinhLH phai keu reo khan co thl m6'i ch!u len Netsoft dang ky (sao thay 

sau 6 nam ma bay gia cung dz~y Q ). Khoang giCta thang 6, GZ chfnh thuc c6 ADSL. 

56 luqng khach hang chuyen tu game offline va LAN sang on line thai gian dau chua nhieu, 

chu yeu chi c6 vai hardcore gamer choi AOE tren Zone.com theo phong trao cua MinhLH. Dau thang 

8 danh dau m(>t bu6'c ngo~t cua GZ (va cua ca nganh game Vi~t Nam) khi BlnhNT nghe IC1i chi bao 

cua m(>t vai nguai b9n bat dau choi MU Global. 

Chi m(>t tuan sau d6, 90% may a GameZone chuyen tu game LAN sang MU Global. Phong 

trao nhanh ch6ng Ian toa ra cac phong may c6 gan ADSL khac a TPHCM. Chi sau 2 thang thl cac 

game thu hardcore a GZ bat dau ... ban bless & soul kiem tien. BlnhNT tro than~h m(>t dau n~u thu 

gom bless & soul. 

Khoang thang 11, MinhLH ra ngoai Ha N(>i tham Zit"h6i" chuan b! khai tnJong Clan Vie, mang 

theo dia MU Global t~ng Zit lam qua khai trvong. Phong trao MU bat dau Ian ra Ha N(>i. 

Game online chfnh thuc khai sinh tren th! truang Vi~t Nam nhu m(>t hlnh thuc giai trf pho 

c~p m6'i. 

VI NAGAM E TRUYtN KY 



2. Nam 2004 - Kh6'i Sl;I' 

Thang 3, vi tn,JC tr~c DSLAM (ma mai sau nay moi biet), du'ong truyen Internet o GameZone 

ch~m the tham, choi MU Global lag kinh khung. Khach hang cua GZ b6 di gan nua, BlnhNT va 

MinhLH tho van than dai. Cai kh6 16 cai kh6n, Ph Vong m~p (PhvongNN) t~p tanh h9c setup server 

game. GZ tro thanh m<?t trong nhung phong may dau tien mo server MU on-LAN o Sai Gan. Phong 

may dong tro lc;ii. 

Thang 4, MinhLH bat dau suy nghT ve vi¢c kinh doanh game on line voi qui m6 Ion hon. Luc 

dau tfnh den vi¢c mo server MU l~u va lien lc;ic Ram stein (tlt'c TuyenNN) tren Gamevn.com de h6i ve 

hosting. Sau hon hai thang nghien cuu thi tru'ong, d9c bao cao tren Internet, MinhLH quyet dinh da 

lam phai lam dang hoang, vase mua game ve kinh doanh tc;ii Vi¢t Nam. 

Luc d6, MinhLH da quen anh BaoT dlfa tren cac ky lam World Cyber Game tc;ii Vi¢t Nam, ru 

them MyCT la bc;in than w be, cung voi BlnhNT va PhvongNN, lam thanh nh6m s nhan vien dau tien 

cua VinaGame. 

Thang 6 & 7, MinhLH bat dau lien lc;ic voi cac c6ng ty game o Han Quoc, do day du'qc coi la 

"thanh dia" cua lang game online, voi ky tfch "Legend of Mir2" dc;if ~600,000 CCU oTrung Qu6c. Gui 

email cho tat ca cac c6ng ty Ion nhu'Webzen (MU), Actoz (Mir2), NC Soft (Lineage) v.v . . . 

Chi c6 m6i m<?t Actoz phan h6i, MinhLH mung quynh, bat dau email trao doi va lien lc;ic de 

tlm hieu van de mua game. 

Khi n6i chuy¢n voi Attoz, bi d6i tac h6i ca tram cau h6i, ve thi tru'ong, kinh nghi¢m, c6ng ty, 

nhan llfc - ma luc d6 thl ngoai GameZone ra thl chang c6 gl trong tay, c6ng ty thl dang xuc tien thu 

tl,lc thanh l~p. Khi d6i tac doi phai "ch1,1p hlnh van phong" gui qua cho xem, MinhLH ban voi anh BaoT, 

mvqn tc;im van phong cua nh6m But Tre (luc d6 la m<?t nh6m lam chuyen m1,1c Game tren PC World 

Vi¢t Nam), m<?t can phong khoang 1 sm2 de ch1,1p hlnh gui qua cho Actoz. Anh BaoT phai loay hoay 

ca buoi de ch1,1p lam sao cho n6 "hoanh trang'; va de kh6ng bi phat hi¢n. la van phong chi c6 ... 3 cai 

ban. g. Day la nhung buc anh dau tien gui qua cho Actoz . 

. Thang 8, MU Ha N<?i, server MU l~u dau tien tc;ii Vi¢t Nam dc;it ~10,000 CCU sau hon 3 thang ra 

mat (tUthang 5). BlnhNT ngoai nhi¢m Vl,J du'qc giao di kiem van phong cho c6ng ty, thl thoi gian con 

lc;ii ng6i o phong may hack bless & sou l tren MU Ha N<?i dem bar.i kiem tien. 

Cuoi thang 8, MinhLH quyet dinh khan g6i sang Han Qu6c tlm g~p Actoz de ban bc;ic mua 

game Cl,l the. Luc nay Actoz gioi th i¢u m<?t game la Project A3 - game 3D c6 nhieu hlnh anh bc;io llfc 

va . . . sexy. MinhLH kh6ng biet m6 te gl ca, nhan d ip nghi le 2/9 khan g6i qua mu'op len du'ong sang 

Seoul. Day la khoan ch i phf Ion dau t ien cua VinaGame. 
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Tuan, MyCT, Hong An, BinhNT, MinhLH tgi van phOng But Tre thong 8/2004 

Tuan, BinhNT, MyCT, Hong An, BaoT ngoi tniac cua van phOng But Tre, 8/2004 

Sang den Han Qu6c, g~p Actoz, ban bc;ic ve dieu ki~n mua game A3. Actoz ra gia 300,00? 

USO, MinhLH g~t lu6n, m~c du v6n cua VinaGame luc a6 chac auqc. .. 1 o,ooo USD. Chuan b! ky ket 
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Tuan, MyCT, Hong An, BinhNT, MinhLH tr;ii van phOng But Tre thong 8/2004 

Tuan, BinhNT, MyCT, Hong An, BaoT ngoi tnlac cua van phong But Tre, 812004 

Sang den Han Qu6c, g~p Actoz, ban b9C ve dieu ki~n mua game A3. Actoz ra gia 300,000 
USD, MinhLH g~t lu6n, m~c du v6n cua VinaGame luc d6 chac duqc. .. 10,000 USD. Chuan bj ky ket 
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MOU (Ban ghi nh6') thl nh~n du9c m(>t cu nl16'c lc;inh vao m~t. Director cua Actoz ra 1$nh cho dong chf 

Manager (lam vi$c v6'i MinhLH) kh6ng ky MOU v6'i Vi$t Nam v6'i ly do th! truong qua nh6 be. 

Trong cai may lu6n c6 cai rui, va trong cai rui lu6n c6 cai may. Dong chf Manager bat man, 

dan MinhLH di an cam toi va n6i : "Tao nghi may kh6ng mua A3 la tot, tao ding nghi lu6n c6ng ty 

nay''. Sau d6 nghe n6i dong chf nay nghi kh6i nganh game, quay ve nghe cu ban xe 6 t6. 

MinhLH cung di go cua may c6ng ty Webzen, NC Soft, Wemade nhung chang nai nao tiep 

d6n. Tiu nghiu quay ve lc;ii Vi$t Nam. 

Luc nay giay phep c6ng ty cung vU'a du9c cap, ten la VinaGame. Th~t ra ban dau d!nh d~t la 

"Vi$t Game'; nhung chu"Vi$t" s9 la b9n nu6c ngoai d9c kh6ng hieu, nen d6i sang Vina. Von c6ng ty 

tren giay to la 2 ty, con tren thlfc te chac du9c. .. 200 tri$u. 

BlnhNT cap bao la da tlm du9c d!a diem cho c6ng ty, m(>t can nha nh6 xfu tren duong Cao 

Thang, 4 tang lau, 4mx1 Om. Giao cho BlnhNT nhi$m v1,1 sua sang thi c6ng, lau 1 la cho de xe, lau 2 d~t 

30 may cho Gamezone, lau 3 va iau 4 (gac rling) ia van phong VinaGame. 

MinhLH quay ve cai "mang l9n" nghien cU'u va chuyen m1,1c tieu sang th! truong Trung Quoc. 
Khoang giua thang 9, MinhLH gui email cho KingSoft & Object Software h6i tham ve ban game, 

trong b1,1ng nghi tham: "Do Tau la do ... re''. 

Nhilng hinh anh aau tien ve VLTK ma MinhLH tim dli<Jc tren Internet, thong 10/2005 
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KingSoft tra loi email va to ve kha quan tam. Da c6 san kinh nghi~m "chien dau" voi Han 

Qu6c, MinhLH lam "thuyet khach" den King Soft. Rat nhanh ch6ng, sau khoang 1 thang qua l9i, King­

Soft dong y ban game "Kiem Hi~p Tlnh Duyen" cho VinaGame. M('>t hqp dong toan tieng Tau duqc 
gui qua email. 

MinhLH dang vo dau bU't tai kh6ng biet lam sao thl nho toi Di~pLTN, m('>t nguoi b9n cu ... 

hlnh nhli biet tieng Tau. Rat may la b9n Di~p rat nhi~t tlnh, nh~n ngay vi~c d!ch hqp dong dum. Gui 

may cai hlnh screenshot cua "Kiem Hi~p Tlnh Duyen" cho anh BaoT va MyCT, MinhLH n6i qua email: 

"Giang Long Th~p Bat Chuong la nhli vay ne, ky nay ngon rui Q ''. 

Dau thang 11, nhan d!p duqc. .. c6ng tyVinaCapital (cho dang lam vi~c chfnh thuc) cho di Bae 

Kinh chO'i, dung cho tr1,1 so cua KingSoft, MinhLH ru anh BaoT va MyCT cung sang g~p KingSoft ky 

hqp dong. 

Sang toi Bae Kinh 4 ngay thl ngay dau tien di chai, ngay horn sau tach doan di g~p KingSoft. 

G~p ngay Xue Mei, nguoi ph1,1 trach Overseas Business cua KingSoft va sau nay la m('>t nguoi b9n Ion 

cua VinaGame. Mc;>i c6ng vi~c thuang luqng deu rat tot d~p, KingSoft n6i: "Ngay mai ky hqp dong 

iuon''. 

BaoT, MinhLH trong phOng khdch sc;m tc;ii BOc Kinh xem ... h<;ip a6ng, 7 712004 

Trong luc thuang thao hqp dong, gia mua game la 160,000 USD. Luc d6 v6n cua VinaGame 

da tang len khoang 70,000 USD va dieu khoan duy nhat ma doan VinaGame ky keo la khoan tien tra 

dau tien cho KingSoft. Theo yeu cau cua KingSoft la 50% gia mua game (80,000 USD). MinhLH tra 

xu6ng ... 50,000 USD. Phan con l9i n6i voi 2 b9n dong hanh: "Mlnh se ... tfnh tiep''. 
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Sang ngay 9/11 /2004, cha taxi ma troi mua tam ta. H~n v6'i KingSoft ky hqp dong luc 1 o gio 

sang ma mai 1 O gio 15 moi bat duqc taxi, b! chem ... 100 t~ cho m(>t do9n duong chi c6 20 t~ . Ch9y 

den KingSoft thl da tre 30 phut nhu'ng van k!p ky hqp dong. Loi con dau VinaGame mang theo trong 

bal6, ca ba ngu'oi hoi h(>p chung kien hqp dong dau tien cua VinaGame duqc ky ket, cCtng la hqp 

dong quan tr9ng nhat trong l!ch su c6ng ty. 

MyCT, Bao T, MinhLH, Lei Jun (CEO King Soft), Zhang Zhihong (Head of Game, KingSoft) 9/11 /2009 

tc;ii van phong KingSoft 86c Kinh sau le ky h<;fp dong 
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Ngoi tren taxi de ra san bay ve l9i Vi$t Nam, MinhLH, BaoT va MyCT cam giac vua mung vua 

lo. Mung vl cua ai dau tien da thong (c6 game de lam). Lo vl... kh6ng biet tiep tt,JC lam nhlithe nao. 

ve den Sai Gon, dieu dau tien la di xem .. . trl,l so van phong VinaGame do BlnhNT dam trach 

da xong ch Lia. Thay m9i vi$c coi nhu horn horn, ca b9n ngoi xu6ng bat dau v9ch ra c6ng vi$c can phai 

lam trong 2 thang t6'i. 

Ru them dLic_jc anh SanVV (tlf Rau) tham gia cung dong b9n. Chi Di$pLTN thl duc_jc moi vua 

lam d!ch thu~t cho game, vua la ... ke toan dau tien (vl nghe chfnh thuc cua Di$p la ke toan). Anh 

TuyenNN, h6a ra l9i la b9n cua BaoT, cCmg dLic_jc ru vao tham gia d(>i ngG ky thu~t. Thang 12, sau 1 

thang ky hQp dong, VinaGame quyet d!nh ... chai sang, cu ca ... 1 o nhan vien dau tien sang KingSoft 

h9c lam game. Trong luc d6 thl d(>i ngu d!ch thu~t do anh DucNT phl,J trach chfnh, bat dau mi$t mai 

ngoi d!ch game. Cho den luc nay, chu'a m<?t ai chai thU' xem Kiem Hi~p Tinh Duyen n6 ra lam sao. 

Thdng 7 2/2004 tgi Chu Hai, MinhLH, BinhNT, PhuangNN, 

MyCT, BaoT, TuyenNN, San VII, Di¢pLTN, Xue Mei (mijc do thun trang s9c dung giua hang dau) 
va Zhang Peng (do den dung cgnh Xue Mei) 

Ket thuc nam 2004 nhieu Slf ki$n, VinaGame chfnh thuc ra doi va c6 game dau tien de lam, 

m~c du chua biet tlnh hlnh thlfc te ra sao. 

M(>t trong nhung "bf sU'' cua VinaGame la khoan tien so,ooo USD dau tien dLiCJc tra cho KingSoft 

nhli the nao, nhling c6 le dieu nay se dLic_jc ke l9i vao d!p .. . sinh nh~t 10 nam VinaGame. 

3. Nam 2oos - ChiitY het toe hfc 

Thang 1, MinhLH bat dau di kiem nguon v6n cho c6ng ty va dl1Qc gioi thi$u g~p Bryan, m(>t 

"6ng Tay" cung dang thanh l~p c6ng ty kinh doanh game on line. Ca hai n6i chuy$n say slia ve tech­

nology (ky thu~t), entrepreneurship (kinh doanh) va game. Cam thay rat hc_jp nhau. Luc nay VinaG-
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ame da d!ch xong "Ki em Hi~p Tlnh Duyen'; nhan ltjc them aLJQ'c Tn/cDB khan g6i qua mu6'p tu Ha N(li 

vao TPHCM phl:J trach ky thu~t. Khf the b6c len ngun ngl,lt. Luc nay AsiaSoft da phat hanh Gun bound, 

Vietnamnet thl lam .. . MU l~u . Th! trl16'ng GO bat dau tro nen nh9n nh!p. MU van la game dong nguoi 

choi nhat tc;i i Vi~t Nam. 

Dau thang 1, MinhLH va BaoT m9t Ian nua l~n 19i sang Bae Kinh de h9c King Soft each market­

ing va v~n hanh game. Hai anh em a trong mc?t khach sc;in nho va ban, moi sang 19i be? . .. 20 phut den 

van phong KingSoft duoi cai lc;inh ... ode? c. Cam thay cu(>c doi sao ma ... d~p 19 o. 

Thang 2, truoc Tet, m(>t tin ... ch an d(>ng truyen toi:"Webzen cU' m(>t doan sang Vi~t Nam tham 

do de tlm d6i tac''. M(>t tin chan d(>ng nua la: "FPT tuyen bo nhay vao th! truong GO, se phat hanh 

game dau tien la Priston Tales''. 

Ca VinaGame nhu dang ngoi tren dong IU'a, luc nay chlia biet tliong lai cua Kiem Hi~p Tlnh 

Duyen ra sao. MinhLH g~p Bryan ban bc;ic hqp ltjc de mua game MU. 

Luc nay, BlnhNT, sau giai doc;in "chet len chet xuong" vl that tlnh, da phan nao hoan hon tro 

l<,'!i, duqc giao nhi~m VI) xay dl,lng d(>i ngC! phong Sales, BlnhNT lanh an ph1,1 trach mien Nam. Nhung 

nglioi lfnh dau tien cua Sales team la . . . quan tr6ng phong may cua Gamezone chuyen sang. 

Giua thang 2, S<:JnVV va MinhLH ban ke hoc;ich l~p team Sales a mien Bae, Zit (Phli<:JngBM) 

dliqc moi vao d(>i ngu. Zit rat quyet tam, bo han c6ng vi~c. .. di l9c be b<:Ji de dam trach an tin th! 

trliO'ng mien Bae. 26 Tet, MinhLH, S<:JnVV, Zit ngoi co ro a nha S<:JnVV, nhln vao ban do Ha N(>i va l~p 

ke hoc;ich . . . di dem so phong may tren th! truang. 

M(>t slf ki$n quan tr9ng nua cua thang 2 la vi$c ch9n ten cho tro choi. Kiem Hi$p Tlnh Duyen 

dliqc cho la qua sen. Va sau hang loc;it cai ten dliqc brainstom dlia ra nhu"V6 Lam Huyet SU"; "V6 Lam 

Ngu Ba'; "Kiem Hi$p Truy$n"v.v ... thl Vo Lam Truyen Ky dliqc thong nhat la ten hay nhat. Anh BaoT 

thiet ke lu6n cai logo dau tien cua VLTK. 

Dau thang 3, sau khi g~p Webzen va dliqc hua h~n "se dliqc mai tham gia dau gia MU On­

line'; tinh than VinaGame phan chan han len. Luc nay MinhLH va Bryan da ban bc;ic ky van de hqp 

nhat hai c6ng ty de tang cliang life lliqng. D(>i cua Bryan c6 them Jimmy coi (HaiTT), ch! NgaNHQ 

va anh TanDH, dang mi~t mai xay dljng van phong 381 Di$n Bien Phu va data-center dau tien a lau 

2. Luc nay, VinaGame da tang them lliqng quan so dang ke, c6 d(>i thiet ke va Web gom TranNTB va 

Ng9cDH, c6 them d(>i GM gom NhliHL (Bunny), Ng9cNV (The Mask) va ThaiTD. Quan Sales Nam Bae 

cung khoang 20 ngliai. Tien dang cc;in di m(>t each nhanh ch6ng ma chlia thay dliO'ng ra a dau. 

M(>t tin vui la KingSoft cU' ngliO'i sang cai d~t local server cho VinaGame. Khi Minh dan dong 

chi ky thu~t cua King Soft vao ... phong server cua VinaGame a 161 Cao Thang, thay s con .. . desktop 

cai ... Linux nam chong chd a tren dat, noi voi 1 cai monitor, dong chi nay trqn mat keu troi. Vao 

thang 3, d(>i GM c6 phien ban Trung Quoc de ch<:Ji, va Ian dau tien VinaGame biet cam giac "danh 

nhim" la nhli the nao Q. Giua thang 3, TrlfcDB dliqc cU' sang Chu Hai Trung Qu6c ngoi giup King Soft 

sU'a loi ... font tieng Vi$t, chuan b! cho phien ban CB dau tien. 
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Huy ho 

M¢t trong nhung hinh anh aau tien cua VLTK TrtfCOB gi'ii tCI King Soft ngay 211312005 

Thang 4 la m9t thang day Slf ki~n . 

TrlfcDB lien t1,1c bao tin ve phien ban Vi~t h6a 

dang dan hoan thi~n. M9t ke ho9ch marketing 
cho CB dvqc d~t ra, so voi bay gio thl qua dan 

gian nhling so voi thoi diem thi trliong GO Vi~t 

Nam chva c6 gl thl th~t IL . hoanh trang. 

Team Sales hai mien Ha N9i & Sai 
Gon dau thang 4 di dan 2 poster a 1,000 

phong may. Tam poster d<;K 1 trai 1 gai, sau 
nay tro thanh "thliang hi~u" cua VLTK dVqc 

em TranNTB design. Tam poster ngang mau 
trang ban dau tfnh dva 1 bai tha do anh BaoT, 
MinhLH, Di~pLTN ng6i lam nhvng phut cu6i 

quyet djnh khong dva vao vl lo la gamer thoi 
nay khong hieu Q. 

Poster VLTK aau tien do TranNTB design 
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Vdi thtip 0,1 m6n ph31 nhl.IThli·u Lim, VO Dang. Nga 
My ... cUng nhi&u v6 c6ng tuy(!I hQc nhll Nhll Lai Th3n 
Chu'dng, Thill Cl,lc Ki€m Ph.lip ... 

Nhiin si v6 IAm dCll nao cUng c6, song de' dl.IQc t6n 
xling Iii anh hUng hi:lo ki~I thi phlil hilnh hi~p tnJ'Qng 
nghia, giUp oa b8 t3nh ... 

Tri!n con dl.IO'ng b6n t~u giang h6, c6 l he' li:lm mQt d~I 
hl~p dl.IQc dOng O'cio bllng hil'u mi"n mQ hay ddn gti\n 
chi di tim mQt m6i tinh kh;ic cOt ghi tam ... 

NhUng tr~n ch liin dinh cao vOi h.iing trim do;ii cao thU 
vdl nht1ng vO khi c6ng thi:lnh dQc diio nhll Thi;tch E.iu 
Cd, Tich Lich Thl'ln Binh ... 

KJNGSOFT inaGame 
tllllX,.• 111~• 

Bai tho: 
Quyet aau /oi aai, so tai cong phu tuy¢t ky 

Cong thanh agi chien, tranh ngoi bd chU V6 Lam 

Bon tau giang h6, di¢t trCt ta ma ngogi ago 

Khai tong /¢p phdi, ket bdi bang hC/u chi giao 

Ngay 25/ 3, bao PC World The Gioi Game phat hanh, VLTK du'9c len trang bla va c6 1 bai 6 

trang gioi thi$u hoanh trang (anh BaoT phl,J trach bao The Gioi Game nen vi$c nay rat de dang). Cung 

ngay, website www.volam.com.vn du'9c chf nh thuc gioi thi$u. 

Website VLTKthdng 3/2005 (ngu6n www.archive.org) 
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Chi voi poster, 1 bai bao gioi thi~u va website, ma ca th! tn.Jong GO gan nhu d~y s6ng. Web­

site Vo Lam chet du du do anh TuyenNN chi cung cap 1 duong 2Mbps tu Ha N(>i Telecom. Ca VinaG­

ame suong rem. 

Luc nayTn/cDB da ve nuoc, nhu m(>t nguoi hung khi mang phien ban tieng Vi~t ve. May ngay 

sau, Liu Hang, Technical Director cua KingSoft sang Vi~t Nam giup cai d~t phien ban CB. Khi ra san 

bay d6n Liu Hang thl VinaGame bi mat tr(>m, xe Honda cua MinhLH va 1 xe Attila cua khach bike gian 

cc;iy cua lay mat. 

Ngay 12/4, VinaGame ma cua cho dang ky thu nghi~m CB VLTK. Truyen thong "ca d(>" du9c 

sinh ra tu day khi mQi nguoi ca d9 xem c6 bao nhieu nguoi dang ky tham gia closed beta VLTK. Con 

s6 cao nhat la cua anh DucNT 34,567. Ket qua website dang ky s~p tU khi ma cua, gamer keo toi 166 

Cao Thang d~p cua xin account CB. Sau 48 tieng c6 120,000 tai khoan dang ky tham gia CB. Ca Vina­

Game nhu dang a tren may. 

Luc nay, vi~c hqp nhat gil.ra team VinaGame va team cua Bryan cCmg hoan thanh. MinhLH to 

chuc chuyen team building dau tien a B!nh Quoi, ca dam ngoi chdi va n6i chuy~n ve md uoc du9c 

lam game nhu the nao. 

Team building aau tien cua VinaGame t<;ii Binh Quai, 221512005 

Thang 5, hung tin bay vela Webzen da chfnh thuc ban MU cho FPT, AsiaSoft lc;ii tiep t1,1c phat 

hanh TS Online. Ca VinaGame cang nguoi chuan bi cho OB cua VLTK. Data center a 381 Di~n Bien Phu 

hoan thanh, server da mua ve, ke hoc;ich hQp bao, PR, marketing da san sang v.v . . . Luc nay quan s6 da 
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len toi gan 50 ngu'oi, tien thl vua het, may ma c6 IDG "born cho tf mau"vao thang 5 nen van con cam 

cl,( auqc. Ca VinaGame quyet tam OB game vao aau thang 6. 

Thang 6, h9P bao o khach sc;in New World gioi thi~u VLTK v6'i bao chf, c6 the n6i la Ian aau 

tien m(>t ... game on line auqc h9P bao. 

Ngay 11/6 chfnh thuc mo cua OB VLTK voi 2 Ct,Jm server aau tien la Thai Son va Hoa Son (a6 

la ly do tc;ii sao sau nay o VinaGame luon c6 2 phong h9P Thai Son & Hoa Son). Buoi sang ca phong 

Tech tren lau 3, 381 Di~n Bien Phu dong xum xft. TrljcDB ngoi tru'oc man hlnh Linux aanh l~nh mo 

server - sau 5 phut tu luc 9h, khong thay ai. . . log vo au'qc game. 

Ca phong dong ngu'oi ma ai cung .. . lc;inh lung. 

Sau 1 gio aanh v~t, nho c6 Bruce (COO cua KingSoft) g9i ai~n thoc;ii sang cho Liu Hang, moi 

phat hi~n TrlfcDB ... quen index database. Chi m(>t dong l~nh don gian thl bong nhien thay ngu'oi 

choi log vao game ao ;;it. Dung 1 o gio ngay 11 /6/2005, VLTK auqc chf nh thuc khai sinh. M9i ngu'oi 

nhay len om nhau sung sl16'ng. CCU ngay aau tien cua VLTK auqc 10,000 va t6'i cu6i thang 6 dvqc 

20,000, tro thanh game on line nhieu nguoi choi nhat. 

Thang 6 & 7 la hai thang kh6 khan nhat trong ljch su VinaGame, tien khong c6, chi phf thl 

ngay cang tang. Jimmy & TanDH di mua server toan ... mua chju, may ma T&H (ban server) ... tot 

bt,Jng. VLTK thl lag, loi, ma suot ngay ra server moi. T6'i cuoi thang 7 thl CCU len gan 30,000. Ch! 

NgaNHQ vua lo Admin, vua dam nhi~m luon mang CS. Khach hang bat aau toi tang tr~t 381 Di~n 

Bien Phu nvom nvqp. 

Cuoi thang 7, TrlfcDB bo ra ngoi viet card payment system cho vi~c tfnh tien. VinaGame quyet 

ajnh se tf nh tien vao 15/8/2005 va bat aau ban the vao ngay 3/8. 

Ngay 1 / 8, tren trang chu VLTK dang tin bat aau tfnh ti en. Trong vong 24 gio, c6ng ty nh~n 

avqc m(>t Ian s6ng phan aoi tu khach hang khung khiep nhat trong ljch suVinaGame. Khoang gan 

2,000 bai post keu gao gia mac (20,000 VND = 25 tieng, 60,000 VND = 100 tieng). Sau hon 24 gio cang 

thang, VinaGame ova ra them muc gia "flat rate" (20,000 VND = choi "tha gian" 1 tuan, 60,000 VND = 
choi "tha gian" 4 tuan) . Lan s6ng phan aoi dju di. 

Ngay 5/8 la ngay ban the chfnh thuc cua VinaGame. BlnhNT aa san sang voi .. . 2 may aem 

tien tc;ii 166 Cao Thang. Son Rau, Zit va MyCT to chuc h(>i nghj ac;ii ly tc;ii Ha N(>i. TrljcDB thl ngoi bo ra 

viet cn6 ·xorlg website nc;ip card. BlnhNT g9i ai~n thoc;ii bao "ngVoi ta mua dong lam anh oi". 9 gio toi, 

BlnhNT aem 2 ... thung carton tien ve phong ke toan, c6 Di~p va em Trinh ke toan ngoi aqi aem tien 

nh~p ket. Nhln nhung dong doanh thu aau tien kiem avqc ma ai nay aeu xuc a(>ng vo cung. Ket thuc 

ngay aau tien ban the, van phong mien Nam ban auqc gan 650 tri~u dong, mien Bae thl khoang 150 

tri~u. VinaGame song roi. Ca dam keo nhau ra Din Ky Nguyen Trai an khuya luc 12 gio aem, sau kh.i ... 

aem tien xong. 
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Hinh chi.jp tam bang thew lu(m gid the cua VinaGame 
tc;ii phOng hQp Thdi San (38 7 Di¢n Bien Phu) vao ngay 51812005 

7 trong 2 .. . thUng carton tien BinhNT mang tCI 
7 66 Cao Thang ve 38 7 Di¢n Bien Phu, 51812005 
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BinhNT phi) aem nhung dong doanh thu aau tien cua VinaGame, t6i 518/2005 

Em Trinh ke todn va Di¢pLTN ng6i aem va nh(lp doanh thu vao so k€ todn 
(/Qn aau tien mai biet nhQp doanh thu n6 the nao ... ) 5/8/2005 
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Quang canh van phOng Sales 7 66 Cao Thang t6i 51812005 sau m¢t tr(ln ban hang "tan hoang" 

Toi khuya 5/8, Tn/cDB van con ng6i bo ra viet website n9P the. Ca b9n bat dau lo lang vl... 

the da ban, da h~n voi khach hang la ... 6/8 n9P duqc, ma ngay mai ma chu'a xong thl c6 nuoc b! 

khach hang toi "cao nha''. MinhLH an xong quay ve van phong ng6i ke Tn/cDB d<)ng vien tinh than. 

TOi 5 gio sang thl ca hai Ian ra ngu. 

Sang 6/8, Tn/c beo van lui cui ng6i code m<?t mlnh. Toi 5 gio chieu buong ban phfm ra n6i: 

"Xong roil''. MinhL_H ch9y xuong phong ke toan xin 1 mo the 20, 60, r6i ch9y len huy d<)ng GM test n9P 

the vao game. Toan b9 phan QC cua h¢ thong payment du'qc MinhLH, ThaiTD va 1-2 GM nua ng6i bo 

ra n9P trong vong 20 phut. M9i chuy¢n em d~p, h¢ thong n9P the chfnh thuc chao doi .. . 

Ngay n9P tien duqc doi l9i tu 15/8 sang 1/9, va dung nhu dlf doan, ccu giam 1/ 3 sau ngay 

1/9 nhung cCmg tutu h6i phl,Jc. VinaGame to chuc cu<?c thi"Th~p D9i My Nhan"voi 2 buoi"D9i H<?i Vo 

Lam" hoanh trang 6 Sai Gan & Ha N<)i. V6 Lam Truyen Ky thanh the lay lung, phl,Jc h6i CCU den muc 

40,000 vao cuoi thang 9/2005. VinaGame khong biet rang m<?t con song du dang cha 6 phfa tru'oc. 

Cuoi thang 9, lo9t bai ve "T¢ n9n Game Online" duqc dang tren bao Tuoi Tre m6 dau cho m<)t 

dqt"s6ng than"ve bao chf cong kfch game on line t9i Vi¢t Nam. Trong khoang thoi gian 3 thang cuoi 

nam 2005, c6 khoang hem 1,000 bai bao da kfch game on line xuat hi¢n khap nO'i tren m9i lo9i bao. 

Vo Lam va VinaGame duqc nhac toi nhu m<?t cai ten tieu bieu cho"t¢ n9n''. 

Thang 1 o, 56 Buu chfnh Vien thong TPHCM (bay gio la 56 Thong tin Truyen thong), thanh tra 

VinaGame va ket lu~n: "Cong ty khong c6 giay phep OSP Vien Thong thl khong duqc cung cap game 
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online, phai ngung ho9t d(>ng''. M(>t cu(>c tranh lu~n nay lua ve quan diem lu~t phap nay ra tren cac 

m~t bao nhvng kha nang VinaGame ngung ho9t a(>ng la VO cung Ion. llnh the nhV chi manh treo 

chuong. AnhNHT, tham gia VinaGame tu thang 8/2005 bat aau tr6 tai "a6i ngo9i'; cung MinhLH Ian 

1¢n viet bao va tra loi phong van ve Game Online. 

Thang 11, VinaGame van t6 chuc doan tham quan Bae Kinh, Trung Qu6c cho "Th~p D9i My 

Nhan'; "Th~p D9i Cao Thu"va cac thanh vien lam Vo Lam Truyen Ky. V~y la sau hon 1 nam, VinaGame Ian 

nay quay l9i Bae Kinh voi tam tr9ng vo cung phan chan m~c du co the bl dong cua bat ky luc nao. 

0 Bae Kinh, MinhLH ngoi ban voi Jimmy tlm m¢t 16i ra cho VinaGame bang each hqp tac voi 

VDC. M¢t hqp dong "hqp tac phat hanh game" avqc nhanh chong ky ket va VinaGame vua v~n thoat 

hiem l~nh "ngung ho9t d(>ng" cua So BCVT. 

Trang cai rui co cai may, nho lo9t bai eta kfch game on line va v1,1 "scandal" dong cua, ten tu6i 

VLTK n6i nhV con vl co free PR tren da s6 bao chf Vi~t Nam. CCU tang trVong lien tl,l.c den 70,000 CCU 

vao cuoi nam, vvqt xa m<;>i Slf mong dqi cua bat ky ai. VinaGame ket thuc nam 2005 day song gio va 

slj ki~n voi gan 45 ty doanh thu. Anh em avqc chia tien th Vong Tet vui ... hon Tet. VinaGame luc nay 

da Ion m<,lnh voi gan 150 ngVoi, van chen chuc nhau trang van phong 381 Di~n Bien Phu. 

Nam 2005 cCmg la nam aau tien t6 chuc 2 Slf ki~n sau nay di vao llch SU hang nam cua cong 

ty: (1) sinh nh~t VinaGame Ian aau tien t6 chuc t<,li Van Thanh va (2) bu6i tat nien VinaGame aau tien 

t6 chuc t<,li san Lan Anh. 

4. 2006 - Phat trien 

Tet 2006, VLTK a9t ngvang 100,000 ccu, cai m6c khong m¢t ai co the mo den. Trang ban 

ke hoach kinh doanh aau tien cua VinaGame, muc tieu oat ra la VLTK oat 10,000 CCU. VinaGame oat . "' . . . . 
quyet tam a9t ... 200,000 CCU cho VLTK trong nam 2006, m¢t con s6 gan nhv khong tvong khi chi 

each do 2 nam, game on line Ion nhat oTrung Qu6c (m¢t th! trvong gap ... 50 Ian Vi~t Nam) chi a9t 

avqc 600,000 CCU. 

Nam 2006 cCmg chung kien slj tang trVong nhanh chong ve nhan llfc va san pham. Ragn­

arak, m(>t san pham "hqp tac" giua VinaGame va SK (cong ty Han Qu6c), voi ngVoi dung dau la Mr. 

Oh, m¢t manager (huyen nghi~p va nong tfnh tu Han Qu6c. Dau nam 2006, VinaGame ding ky hqp 

dong phat hanh Nine Dragons - m¢t game 30 "nhln long lanh" ma MinhLH da ... tam tia tu lau. Anh 

Quang DH chfnh thuc tham gia va dam trach team 90, luc nay "dong quan" t<,li m(>t can nha a ben 

trang khu CV xa Do Thanh, gan 381 Di~n Bien Phu. 

VLTK lien t1,1c phat trien va team Game Operation do SonLH tham gia VinaGame cu6i nam 

2005 lam leader, bat aau hlnh thanh. 
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Bieu c16 CCU aau tien cua VLTK1 tU' 111612005 tai cu6i thdng 2/2006 

31 / 5/ 2006, Ragnarok, game thu 2 cua VinaGame phat hanh, OB tc;ii toa nha s6 2 trong khu Cu 

Xa Do Thanh, CCU ngay dau tien cua Ragnarok la 2,000, nhung sau do khong dugc thanh cong vl co 

rat nhieu loi va cau true nhan Slf hgp tac khong tot. VinaGame keo dai Ragnarok den dau nam 2008 

thl quyet d!nh dong cU'a, day la game dau tien dong cU'a cua VinaGame. 

Thang 6, VLTK update tu "Cong Thanh Chien" len "Son Ha Xa Tac'; m(>t update rat Ion vl gamer 

phai download toan b9 game lc;ii w dau. M9t Dc;ii H9i Vo Lam dugc tien hanh de chao don phien ban m6'i, 

va ket qua la sau khi update, CCU VLTK dc;it 200,000 vao thang 7, ml,lc tieu ca nam 2006 da hoan thanh. 

Cung vao thoi diem nay, chfnh phu chfnh thuc ban hanh Thong tu 60 quan ly Game Online 

v6'i phan giay phep va gi6'i hc;in s gio choi. VinaGame cling nhu da so cac nha phat hanh game khac, 

chua chu y m<?t each nghiem tuc den Thong tu 60, m<?t sai lam ma chi_ vai thang sau da phai tra gia 

kha dat. 

Thang 8, nhom thanh vien chu chOt cua cong ty cung nhau leo nui La_n.gbiang tc;ii Da Lc;it va 

thao lu~n ve chien luge sap t6'i cua VinaGame. Hang loc;it y tuong m6'i dugc dua ra. Ch ien luge dau tu 

vao cac san pham Web bat dau hlnh thanh m(>t each r6 r¢t. KhaiVQ, luc nay van con chua ket thuc 

khoa Cao h9c a Columbia, ve nu6'c choi, dugc Bryan moi di leo nui chung. Trong t hang 8 cling co 

m<?t c<?t moc dang nho la sau buoi training ve HR, m(>t nhom bao g6m MinhLH, QuangDH, SonLH, 

Tn,tcDB, BaoT, TuyenNN, PhongNA, TanDH keo nhau ve VinaGame ng6i ban vi¢c lam game. Olf an 

T81 2 dugc sinh ra tu day, d~t nen mong cho GSS sau nay. 
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Bryan & MinhLH phdt bieu tgi team building 8/2006 tgi Da Lgt 

Thang 9, Cuu Long Tranh Ba chfnh thuc ra mat Dem OB Cuu Long Tranh Ba, mc;>i nguoi thuc 

cay level, sau c16 c16ng cua server di an sang, ve l;;ii m¢ cua. Cuu Long sau hai tuan OB CCU len gan 

10,000. 

Thang 1 o, m(>t clqt "baa to" l;;ii tiep tl,lc c16 xuong VinaGame n6i rieng va nganh game n6i 

chung. So BCVT TPHCM ra quan thanh tra m(>t lo;;it cac c6ng ty game va cloi . . . c16ng cua tat ca vl 

khong c6 giay phep phat hanh game va ky thu~t nghi~p Vl,J theo Thong tU' 60. Da so cac cong ty 

game trong TPHCM bi anh huong, Ragnarok phai c16ng cua vai ngay, Cuu Long phai nhanh ch6ng ap 

dl,lng s gio chai sau khi OB chua cluqc 1 thang, CCU giam the tham. Vo Lam nhanh ch6ng keo dai thoi 

gian de clua giai phap s gio chai vao game. MinhLH va AnhNHT 3 thang cuoi nam 2006 lien tl,lc ch;;iy 

don clao Bae Nam, het ng6i giai trlnh den viet clan xin cuu xet, xin giay phep cha cac game clang v~n 

hanh. Vao thoi diem nguy nan nhat, VinaGame nh~n c6ng van cua So BCVT yeu cau phai c16ng cua 

tat ca cac game,neu kh6ng se bi yeu cau VDC cat cluong truyen. Trang lich su 2 nam ngan ngui, clay 

la Ian thu 2 c6ng ty clung truck vien canh phai ... c16ng cua. 

Th~ng 12/2006, sau m(>t lo;;it cac bi~n phap, Vo Lam tiep tl,Jc cluqc phep ho;;it cl(>ng va phai 

ap dl,lng . .. 5 gio chai tu clau thang 1/2007. Song gi6 t;;im yen, Phong Than, game thu 2 cua KingSoft 

chuan bi clua vao b~ ph6ng. VLTK vuqt moc 230,000 CCU vao cuoi nam nhan dlp event Noel. Team 

lam VLTK nhan CC1 h(>i di lea nui Vo Dang . .. tlm bf kfp. 

Tong ket nam 2006, chu c190 van la cu(>c. .. ch;;iy clua CCU VLTK voi so server moi tang gan 

gap c16i. VinaGame cCing cla the hi~n "tham v9ng" phat trien kh6ng ngung voi hang lo;;it dl,t an moi 
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nhu Ragnarok, CU'u Long, th~m chf con tfnh phat hanh Guild Wars (HoangP tham gia VinaGame vai 

vai tro dau tien la ... Product Manager cua Guild Wars, nhung sau 2 thang ng6i choi xoi nuac thl du9c 

chuyen qua lam CS). S6 lu9ng van phong tu 2 vao nam 2005 (166 Cao Thang, 381-383 Di~n Bien Phu) 

tang ch6ng m~t len 7 (TPHCM: 166 Cao Thang, 381-383 Di~n Bien Phu, 2 ngoi nha trong khu Cu Xa 

Do Thanh, CS Su V9n H<;lnh, r6i van phong 459 Nguyen Dlnh Chieu hoanh trang chuyen sang vao 

thang 9/2006, van phong Ha N9i t<;li Bui Thi Xuan khai trucmg thang 8/2006). VinaGame cung khai 

truong data center thu 2 t<;li Ha N(>i o 17 Bui Thi Xuan va bat dau len ke ho9ch xay dl,(ng Vina Data do 

anh Jimmy chu trl. 

Mang Web du9c chfnh thuc khoi d(>ng vai khoan dau tl1 vao Liquidline (Yobanbe) do Quan­

NM va ThaiNQ lam chu trl, vai tham v9ng dua ra m<;lng xa h9i dau tien o Vi~t Nam. Team YBB khoang 

20 ngucri, tlnh ca sao l9i ng6i o g6c Cao Thang - Nguyen Thi Minh Khai. VinaGame bat dau mcri cac 

"6ng Tay" ve tham gia d9i ngu, ma tieu bieu la Pao Pena, ngucri Philipines, lam Product Manager cho 

Ragnarok. 

Nam 2006 cung chung kien nhung that b9i aau tien cua VinaGame, vai Ragnarok, r6i CU'u 

Long. Tuy nhien, khf the toan c6ng ty van hung hlfc. 

5. Nam 2007-2008: Bung nova nhung bai h9c 

Ngay 2/ 1 /2007, VinaGame nf n tho ... ap d1,mg lu~t 5 gicr choi cho VLTK 1 va lu9ng ngucri choi 

giam lien tl,JC, tuy nhien m(}t dieu an ui la doanh thu van giu vung do gic1i thi~U tfnh nang .. . uy thac 

B<;lch Cau Hoan. Sau d6 Phong Than OB vao ngay sau Tet 2007 thu du9c thanh c6ng vang d(>i, CCU 

sau m<?t thang d9t gan 30,000. M9i ngucri "ngat ngay con ga Tay" vl sau 2 game Ragnarok va CU'u 

Long, VinaGame m<?t Ian nua du9c thay con s6 CCU vu9t qua .nguong 20,000. 

Thang 4/2007, Boom chfnh thuc ra mat va m<?t Ian nua l9i t<;lo nen tieng vang khi CCU lien tl,Jc 

tang truong, vai dinh cao gan 70,000 CCU trong dip he. VLTK ra mat phien ban Tinh Nghia Giang H6 

thanh c6ng rife ro, CCU len l9i 200,000. 

Thang 8/2007, Zing chfnh thuc ra mat vai MP3 va tang truong vai toe d9 phi ma. M9t thcri 

gian ngan sau d6 Zing News ra dcri vai Slf dan dat cua anh Thi~nNH. Thang 12/2007, JX2 sau khi OB ... 

2 Ian (do trl,Jc tr~c ky thu~t) da c6 buac t<;lO da rat m<;lnh, CCU d9t 50,000 sau thang dau tien. 

Ca nam 2007VinaGame thanh c6ng vai rat nhieu products va VinaGame banh truang khung 

khiep ve ca nhan llfc va van phong. Chi NgaNHQ va team AF trong giai do9n nay lien tl,JC ch9y theo 

projects lam van phong mai va chuyen nha. VinaGame vao cu6i nam 2007 c6 cam giac"bat kha chien 

b<;li': m~c du th! trucrng game eta xuat hi~n nhung d6i thu c9nh tranh m<;lnh la VTC vai Audition, va FPT 

vai Thien Long Bat B9. Vina Data cung chf nh thuc hoan thanh vao cu6i nam 2007, danh dau m<?t buac 

"19t xac" ve co so h<;l tang cua VinaGame. Chi c6 nhung team lam game thcri gi9n dau tien mai hlnh 

dung au9c nhung noi lo ve thieu cho de server, rat day m<;lng, phong server cat di~n d9t ng9t v.v . . . 
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Va khi di vao Vina Data hoanh trang moi thay ... suong toi co nao. Anh Jimmy trU'oc khi rai VinaGame 

da de l;;ii m(>t thanh tl.!U rat Ion, t;;io co so vung chac cho SI,( phat trien tiep tl,IC cua VinaGame. 

Nam 2008 mo dau voi bao niem mong cha, cac tl.fa "game dinh" nhu Sudden Attack, HotStep, 

Nam Um, Chinh Do lien t1,1c duqc tuyen bo. Tinh than d9i game len "ch6t v6t". Team Web cung hung 

ho chuan b! llfc luqng banh truong voi hang lo;;it cac san pham moi. Team Sales cung om ap y tu'ong 

dau tu' m9t h$ thong thanh toan POS Ion nhat Vi$t Nam. 

2008 cung la nam VinaGame bat dau vap phai nhung bai toan kh6 khan veto chuc va nguon 

llfc. Do nhieu ly do khac nhau ma m9t the h$ nhung nguai di dau nhu anh Jimmy, anh MyCT, anh 

BaoT Ian luqt chia tay VinaGame. Van de hqp tac lam vi$c giua cac team ngay cang tro nen phuc t;;ip 

va kh6 khan hon. Cac san pham game ra mat khong d;;it duqc thanh cong nhu mong dqi. C(>ng vao 

d6, con bao khung hoang tai chf nh va khung hoang kinh te l;;ii keo den don d~p. 

Chinh Do ra mat ram r9 vao thang 9/2008 la m9t con gi6 mat hiem hoi, giai t6a con "khat" 

CCU cua ca team lam game. Nhung ngay cuoi nam 2008 b~n r(m va lo lang chuan bi cho m(>t nam 

2009 duqc dlf bao "lanh ft du nhieu" ... 

6. 2009:Trubngthanh 

D9i ngu VinaGame sau s riam phat trien, nhung guong m~t than quen da day d;;in va "gia dai" 

hon. Nam 2009 khong on ao nhu' nhung nam truoc, nhung con nguai VinaGame cung nhu' ca t~p the 

nhln da thay nhieu net truong thanh. D9i ngu lanh. d;;io cua VinaGame nam 2009 da c6 nhung khuon 

m~t moi nhu anh Johnny, anh Tien. Cac v! trf lanh d;;io cua team Game, team Web cung da chu d(>ng, 

tl.! tin va chac chan hon truoc rat nhieu, du tuoi dai m9i nguai da so con rat tre. VinaGame dang trien 

khai rat nhieu dlf an mang tf nh chat nen tang nhu' h$ thong nhan slf, h$ thong ERP moi. Cac san 

pham ra mat duqc t~p trung vao chat lu'qng va khach hang nhieu hon. 

Nhieu nguai thu(>c the h$ dau, ke ca da ra di hay con gan b6, c6 le nho nhieu ve thai gian 

2004-2006 mau Ilia va dien cuong. Nho ve nhung buoi thau dem suet sang sU'a lei, thuc cha game 

(bay gia team GO, GT cua Gl van con "thu vui" sang dem nay). Nho nhung buoi choi Soul Calibour 

o 166 Cao Thang, an com tam Pede g6c Di$n Bien Phu. Nho nhung Ian cai nhau do m¥ tfa tai, d~p 

ban d~p ghe, nhung cai d6 ma thuong nhau vo cung. M9t cong ty nh6, m9t nh6m nguai nh6 thl tlnh 

cam va Slf gan b6 trong nhung giai do;;in kh6 khan nhat luon de l;;ii nhung dau an khong phai trong 

long tat ca m9i nguai. 

VinaGame 2009 da truong thanh, khong con la m(>t chang thanh nien 18 tuoi moi Ion Q, 

giong nhu bao nguai tre nam va nu khac luon nho ve thai thanh nien soi noi va lang m;;in cua mlnh 

voi nhung hoai ni$m tiec nuoi nhat ... 

Nhung sl,( lang m;;in, long nhi$t huyet va niem tin vao tuong lai khong chi "d9c quyen" cho 

tuoi 18, ma bat ky ai, ke ca MinhLH (tuoi moi dau 3x nhu'ng nhln m~t thl 4x) hay SonVV (tuoi thl 4x, 
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nhln m~t luc. .. c6 rau la 5x) van con rat ... sung sue, tham vc;>ng chinh phl,JC tat ca cac ng9n nui cao 

tren the gioi. Truoc m~t moi ngllai, va ca t~p the VinaGame, la hang loc;it ng9n nui, con duang, thu 

thach. Cu moi m<)t Ian leo nui cung nhau la m<)t Ian "sllong cung nhau': Hc;inh phuc trong cu<)c song 

la duqc di tren con duang mlnh ch9n llfa voi nhung nguai dong d<)i va nguai than yeu nhat trong 

cu<)c dai. Nhln lc;ii ch~ng duang da di qua trong 5 nam, hung tam trang chf noi len, nglloc mat nhln 

ch~ng duang trong 5, 1 o, 15, 20 nam toi. H~n g~p tat ca m9i nguai nhan d!p sinh nh~t VinaGame 20 
tu6i o. 
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Toi chdi va lam game online 

MinhLH 

Lui mO' c1au ... 

Trong toan b(> "Slf nghi¢p" choi game cua t6i, c6 rat nhieu giay phut dang nh6' va xuc 

d(>ng . . . 

Thang 11/2002: Tham gia doan World Cyber Game (WCG) cua Vi¢t Nam 2002, duqc nhln 

thay trlnh d(> choi game chuyen nghi¢p cua the gi6'i la nhu the nao (tuyen Vi¢t Nam thua . . . te tua 

kh6ng c6 noi m(>t tr~n thang!!!), duqc cam nh~n tinh than cua khau hi¢u WCG "Hon ca tro choi" cua 

gan 1 ,000 con nglioi say me game den tu 50 qu6c gia tren the gi6'i, thi dau tai nang va chia se niem 

dam me manh li¢t cua mlnh v6'i game, duqc. .. choi game thoa thfch trong su6t 5 ngay trong lang 

v~n d(>ng vien. Luc d6, cam nghi rang day la m(>t trong nhung thoi gian th~t h<:inh phuc cua CUQC doi 

mlnh. 

Thang 11 /2004: Thai diem ky hqp dong phat hanh Vo Lam Truyen Ky v6'i KingSoft, khi Vina­

Game vua thanh l~p duqc 2 thang, v6'i van v~n 5 thanh vi en chf nh thuc, ch Lia c6 van phong lam vi¢c, 

ch Lia c6 ... ca tai khoan ngan hang. Luc d6 cam nghi day la m(>t trong nhung thoi diem "lieu linh" va 

thu vl nhat cua mlnh vl da thlfc hi¢n duqc Li6'c ma la dem game online dau tien ve Vi¢t Nam. Chua 

biet phai lam gl, chlia biet phai bat dau nhlithe nao, nhling du sao thl cCmg da ... bat dau r6i! 

Thang 9/2006: Buoi cam tr9i ky ni¢m sinh nh~tVinaGame cua hon 400 thanh vien, dem mlia 

tam ta, nhling hang tram con nglioi van say slia ca hat va ho9t d(>ng t~p the bat chap mlia gi6, cung 

hat vang bai hat chuc mung sinh nh~t VinaGame. M(>t cam xuc kh6ng the dien ta bang loi cu the dang 

trao, va m(>t niem tin manh li¢t vao tliong lai khi nhln thay nhung con nglioi tre cua VinaGame, tuoi 

doi trung blnh 24, dang hat va mua du6'i troi mlia l9nh bu6t nhli chua tung duqc hat mua Ian nao ... 

Thang 11/2006: Khi duqc moi len So Bliu Chfnh Vien Thong TP H6 Chf Minh de nh~n quyet 

dlnh dlnh chi game Cuu Long Tranh Ba vl kh6ng c6 giay chung nh~n "du dieu ki¢n ky thu~t & nghi¢p 
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v1,1 kinh doanh game on line" - trong khi VinaGame da la m(>t doanh nghi~p Ion nhat trong th! trliong 

game on line, dang v~n hanh 3 tro choi voi gan 1,000 may chu va hang tram ngan khach hang. Cam 

giac ban dau la rat buon vl nhCtng dieu ma ban than va toan be) t~p theVinaGame dang lam vi~c ngay 

elem de dc;it duqc dang bj ... chCtng lc;ii boi m(>t cai ... giay phep! Sau d6 la ap lt,tc de n~ng khi nghi ve 
tuong lai, ve khach hang, ve nhCtng tro choi moi ma VinaGame dang muon phat hanh, ve ban ke 

hoc;ich kinh doanh nam 2007 dang con soc;in thao cua Cong ty. 

Rat nhieu thanh vien VinaGame, nhCtng nglioi than, bc;in be bay to st,t lo lang va cam thong. Va 

tu Slf quan tam d6, toi nay ra nhu cau muon chia se suy nghi Va cam XUC cua mlnh voi mQi nglioi Ve 
5lf lt,ta ch9n cua ban than cCmg nhu cua hon 400 con nguoi tc;ii VinaGame (va c6 the hang tram ngan 

khach hang cua chung toi) ... Slf chia se nay khong phai de bao chCta, benh vt,tc hay bi~n minh, ma 

don gian chi la m(>t dip de n6i len long mlnh. C6 the thong qua St! chia se nay ma nhCtng the h~ di 

t rUoc c6 cai nhln r6 rang hon, cam thong hon ve nhCtng vi~c ma nhCtng nglioi tre dang lam, cho du 

d6 la vi~c duqc cho la rat VO th Uong VO phc;it nhu ... "choi game on line''. 

Toi chcti game online ... 

Truoc het, choi game don gian chi la m(>t hlnh thuc giai trf nhu muon van hlnh thuc khac, 

nhling tc;ii sao n6 lc;ii pho bien va c6 sue hap dan den nhliv~y. Nam 1990, hau nhli khong ai oVi~t Nam 

biet den choi game la gl, luc d6 thu vui giai trf gan nhu duy nhat cua toi va nhCtng nglioi bc;in dong 

t rang Iva la dQc sach va d6n xem chuong trlnh phim truy~n toi thu sau hang tuan tren kenh truyen 

hlnh. Gio day, gioi tre c6 the giai trf bang muon van hlnh thuc khac nhau: nghe nhc;ic, xem phim, cafe 

tan gau, di shopping .. . hay don gian la dc;io xe ngam pho phuong. 

Nganh cong nghi~p giai trf hlnh thanh va bung no m(>t each ch6ng m~t cung voi st,t phat 

t rien kinh te va tang trliong chat luqng song cua dat nuoc trong khoang thoi gian 15 nam qua. Gio 

day, nglioi tre CO rat nhieu Slf llfa ch9n, Va theo SO li~U thong ke CUa Cong ty nghien CUU thj trliong 

AC Nielsen cong bo thang 9/2006, tc;ii 2 thanh pho Ion la Ho Chf Minh va Ha N(>i, c6 den 15% dan so, 

da phan la gioi tre, lt,ta ch9n choi game la m(>t hlnh thuc giai trf th Uong xuyen. Va d6 la do ba yeu to 

ch f nh: thlt thach, tlnh cam va c(>ng dong. 

St! khac bi~t Ion nhat cua game so voi cac hlnh thuc giai trf khac, la tfnh chat thU'thach. Nglioi 

choi khong don gian th1,1 d(>ng huong th1,1 hlnh thuc giai trf nhu nghe nhc;ic hay xem phim, ma phai ... 

t~p t rung, cang dau, nhuc 6c khi choi game de vuqt qua chfnh mlnh. Ay v~y ma lc;ii thfch, lc;ii me, don 

gian vl ai cung muon duqc cam nh~n qua trlnh phat trien ky nang cua mlnh, du d6 la tro choi. Ai choi 

game cung thfch game ngay cang kh6 hon, doi h6i phai xay dt,tng nhCtng ky nang rieng (vf d1,1 kien 

thuc ve game, 5lf phan doan, suy nghi, phan U'ng nhanh nhc;iy). Choi game doi h6i st,t thach thuc, va 
khong c6 gl th6a man hon khi c6 cam giac vuqt qua chfnh mlnh, hay vuqt qua doi thu. 

Doi voi nhCtng tro choi phuc tc;ip nhuV6 Lam Truyen Ky, thl muc d9 thach thuc gan nhu vo 
cung. M9t "cao thu"V6 Lam Truyen Ky phai la nglioi hieu va phan tfch duqc cac kien thuc phuc tc;ip 



cua tro chdi (nhu' h$ thong Ngu Hanh sinh khac, do dc;ic va trang bi, vo cong .. . ) va ket hqp het nhung 

kien thuc phuc tc;ip d6 de xay dl,(ng nhan v~t cua mlnh. Ty thi VO c6ng, khong ddn gian chi la ... mang 

hai nhan v~t di danh nhau cha "da doi'; ma chinh la sl,( doi chung kha nang, sl,( khan ngoan va kinh 

nghi¢m ve tro chdi cua hai con nguoi th~t an mlnh sau hai nhan v~t. Day la dieu rat tu'dng dong giua 

game va the thao, khi m<?t tr~n da b6ng chinh la 51,( thu thach ve the llfc, ky thu~t, chi en thu~t va tinh 

dong d<?i cua hai d<?i b6ng. Vl ly do d6 ma game duqc rat nhieu quoc gia cong nh~n la mon The thao 

di¢n tu (E-Sport) va World Cyber Game (ma toi da tung duqc han hc;inh tham gia) duqc coi la The V~n 

H<?i The Thao Di¢n Tu cua tat ca nhung ngu'oi say me game tren the gioi. 

Dieu khac bi¢t thu hai cua game so voi cac hlnh thuc giai tri khac la Slf the hi¢n cam xuc cua 

ngu'oi chdi. Khi chdi game, ngu'oi chdi trai nghi¢m rat nhieu cac trc;ing thai cam xuc khac nhau, voi 

cuong d<? Ion, trong m<?t khoang thoi gian ngan. Ai chdi game ma khong Wng vui suong het ca khi 

chien thang, khong blfc b<?i va that v<;mg khi khong vuqt qua duqc m<?t thuthach, khong buon ruoi ruqi 

khi mat m<?t m6n do qui gia hay ddn gian la mim cu'oi nh~ nhang khi giai duqc m<?t cau do h6c bua. 

Xem phim anh hay a9c sach cung khoi gQ'i nhung cam xuc trong con nguoi, nhung khi chdi 

game, cu'ong d<? va bieu d<? cua cam xuc Ion hon nhieu vl ngu'oi choi trlfc tiep tc;io ra cam xuc cua 

chinh mlnh. Vl v~y, ai khong chdi Vo Lam thl khong the hieu va tin duqc cau n6i "Ian dau cuai nglfa 

quy Chieu Dc;i Ng9c Su' Tu con thay ... su'ong hdn cuai xe Dylan, SH" cua nhung "quy tu" m<?t thoi la ca 

pha phach nay lc;ii ... danh nhieu phan thoi gian chdi Vo Lam, hay khong the hieu vl sao m<?t co gai an 

m~c sanh di¢u va dat tien c6 the kh6c het nu'oc mat tc;ii van phong VinaGame khi duqc thong baa la 

toan b9 do dc;ic cua nhan v~t Nga My yeu quy cua coda ... bi hacker lay mat. 

Neu c6 nhung loi phan xet cha rang cam xuc trong "the gioi ao" khong duqc coi la th~t, thl 

loi phan xet d6 cung se ap d1,mg voi nhung gi9t nu'oc mat chay dai khi xem m<?t b<? phim cam d<?ng. 

Tlnh cam con ngu'oi thl khong baa gio la gia ca, va trong the gioi game, nhung tlnh cam rat doi, rat 

ngu'oi d6 duqc khdi d~y, duqc cam nh~n, duqc the hi¢n m<?t each chan thl,(c va ti,( nhien nhat, khong 

chiu bat ky ap llfc cung nhu' nhung quy tac xa h<?i rang bu<?c nao. 

Nhung sue hut manh li¢t nhat cua game, d~c bi¢t la cua game on line, la d~c tinh c<?ng dong. 

Thl,(c te, game duqc coi la m<?t hlnh thuc giao tiep xa h<?i cd ban nhat trong lich su nhan loc;ii. SI,( tu'dng 

tac, gan ket, giao tiep giua ngu'oi choi trong bat ky tro chdi nao la m<?t phan cua cu<?c song con ngu'oi. 

11 nguoi chdi da bong, dau phai chi de da m<?t trai bong vao giua 2 c<?t gon? 11 con nguoi tro thanh 

m<?t t~p the nh6, gan ket va than thiet voi nhau qua tro choi, chia se suy nghi, cam xuc khong nhung 

trong tro chdi ma con trong cu<?c song. Tlnh than giua con ngu'oi du'Q'C t<;IO dl,(ng thong qua SI,( C<;inh 

tranh trong tro chdi, 51,( giup da dong d<?i, chia se bi quyet va kinh nghi¢m, hay ddn gian chi la vi¢c ke 

lc;ii m<?t ky ni¢m dang nho ve tro chdi cua mlnh. 

Va cha den thoi diem hi¢n tc;ii, chua c6 m<?t hlnh thuc tro chdi nao tc;io m<?t c<?ng dong Ion 

hdn game on line. Chua c6 m<?t tro chdi nao ma cung m<?t luc hang tram, th~m chi hang ngan nguoi 

cung tiep xuc, trao doi, ket bc;in, cc;inh tranh va tro chuy¢n voi nhau. Internet thl,(c sl,( la m<?t cau noi 
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x6a nhoa m9i khong gian va thoi gian cho nhCtng nguoi tham gia game online. Toi con nho nhu in 

Ian dau t ien tham gia game on line nam 1998, va chi sau m(>t t hang ngan ngui, danh sach b<;in be-cua 

toi len toi hang Chl;IC ngl.J'oi den tU ml.J'oi may quoc gia tren the gio i. Toi c6 the cung d(>i voi hai ngl.J'oi 

b<;in Han Quoc va Trung Quoc thi dau voi ba doi thu den W My, Phap va Brazil. Toi c6 the n6i chuy$n 

voi b<;i n be a 24 mui gio khac nhau, va hau nhu cau hoi dau tien a cua mi$ng moi nguoi la "Where 

you from?"-"B9n den tu dau?" 

Neu ai d6 hoi yeu to nao quan tr9ng nhat dan den slf t hanh cong khong ngo toi cua V6 Lam 

Truyen Ky, toi c6 the chac ch an tra loi rang d6 chf nh la yeu to c(>ng dong. C(>ng dong V6 Lam gan 

ket va r(>ng Ion, va sv giai thfch duy nhat cho vi$c m(>t nguoi chO'i, du la chang trai 29 tuoi nhu toi 

hay la m(>t bac ve huu 70 tuoi (vi khach hang Ion tuoi nhat cua VinaGame), c6 the nho da diet khi ca 

tuan . . . chua vao l9i V6-Lam, chfnh la noi nho c(>ng dong: nho nhCtng nguoi b<;in cua mlnh voi nhCtng 

cau chuy$n tam tlnh, nho cam giac hoa mlnh vao khong khf oai hung chuan b! cong thanh chien, 

nho m(>t nguoi nao d6 d~c bi$t lam cho ta rung d(>ng, hay th~m chf la nho ke ma mlnh "ghet cay ghet 

dang" san sang lao vao chien dau sinh tu moi khi g~p nhau. 

V6 Lam Truyen Ky c6 hang ngan bai vi et bay to cam xuc cua ngl.J'oi chO'i trong ml;Jc Van Si V6 

Lam tren trang chu www.volam.com.vn, va khong m(>t bai viet nao khong de c~p den nhCtng moi 

quan h$ daytlnh cam V6 Lam, khi dong d<;io Vo lam "d~y s6ng"truac nhCtng truong hqp nhu"buc tam 

thu" cua m(>t co gai khi co sap phai chia tay V6 Lam va nguoi b<;in trai vl can b$nh khong chCta khoi 

cua mlnh, hay truong hqp m(>t bang chu la ph6ng vien bao The thao TP. mat d(>t ng(>t do tai n<;in ... 

Thlfc long, khi duqc yeu cau giai thfch nhCtng yeu to can cua tro chO'i de gioi h<;in thoi gian 

chO'i game on line cua moi nguoi choi, toi W hoi "Lam sao gioi h<;in duqc yeu to c(>ng dong va yeu to 

tl nh cam day?" Ban chat cua tro chO'i la m(>t phan mem vo tri vo giac, lam sao l<;i i c6 duqc cai tfnh "gay 

nghi$n" nhu rat nhieu nh~n xet w cong lu~n va bao chf. Chi khi ngl.J'oi chO'i SU dl,lng phan mem VO tri 

vo giac ay thl 5lf thach thuc, cam xuc va tfnh c(>ng dong chfnh la 5lf gan ket va yeu to say me. Toi chi 

uoc ao nhCtng cO' quan nha nuoc kha kfnh dang quan ly chung toi m(>t Ian tham gia vao the gioi V6 

Lam, m(>t Ian tham gia chO'i nhu m(>t nguoi chO'i thlfc thl;l de hieu va cam nh~n duqc nhCtng yeu to 

khong the gioi h<;in duqc trong moi tro chO'i .. . 

Toi lam game on line ... 

Dau nam 2004, khi nhln thay sv phat trien nhanh ch6ng cua Internet bang thong r(>ng va 

sl,( tham nh~p cua cac tro choi t rl,(c tuyen nuoc ngoai vao gioi tre Vi$t Nam, toi va nhCtng nguoi b<;in 

quen biet khi chO'i game quyet tam se mang den cho c(>ng dong game Vi$t Nam tro chO'i trl,(c tuyen 

dau tien t<;ii Vi$t nam. Ngoai 5lf phan khfch vl duqc khoi nghi$p va t<;io dl,(ng m(>t th ! t ruong hoan toan 

moi, chung toi con c6 m(>t d(>ng llfc m<;inh me la mong muon chia se niem yeu th fch game cua ban 

than mlnh cho hang tram ngan nguoi tre t<;ii Vi$t Nam. Va toi khong the ngo duqc nhCtng dieu dang 

cha dqi mlnh phfa truoc. 
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Sau khi ... lieu mlnh ky hQ'p c16ng mua ban quyen V6 Lam Truyen Ky voi KingSoft, toi moi gi~t 

mlnh khi nghi den vi$c mlnh hoan toan chang biet ti gl ve "lam game" ca. Cu tuong chdi game gi6i 

thl cung biet lam game, nhung khi phai quyet djnh cong vi$c dau tien cl.ta VinaGame sau khi ky hqp 

dong la gl thl luc d6 moi biet mlnh dang bat dau W con so o tron trja: o kien thuc, o kinh nghi$m, o 
khach hang. Dieu duy nhat ma VinaGame c6 la m(>t chut it von cung voi tinh than cl.ta nhung game 

thu say me: khong ngan ngc.ii chap nh~n thu thach truoc mat. 

Vi$c dau tien ma VinaGame quyet djnh lam vao thang 12/2004 la dem toan b(> 10 nhan vien 

cl.ta cong ty sang Trung Quoc. .. h<;>c lam game tu doi tac. Chung toi ngau nghien nhung gl mat thay 

tai nghe tu phia b9n. Phan mem, phan cung, may chu, m9ng IU'oi, tiep thj, ban hang, pht,K Vl,l khach 

hang, dieu hanh tro chdi. Sau d6 la nhung ngay thang lam vi$c mi$t mai khong m$t m6i chuan bl 

cho san pham ra mat th! truong. Giay phut h9nh phuc dau tien den khi gioi thi$u trang web V6 Lam 

Truyen Ky vao thang 4/2005, chi sau 1 ngay trang chu bj . .. s~p vl so IU'Q'ng truy c~p qua nhieu. N1,1 

cuai chua klp tat thl le.ii phai lao vao lam vi$c de chuan bi cho Ian ra mat chinh thuc. Thang 6/ 2005, 

V6 Lam Truyen Kyra mat chfnh thuc, VinaGame voi gan 50 nhan vien hoi h(>p cha dQ'i giay phut khi 2 

Ct,Jm may chu mo clta - va chi sau 1 tieng thl hai Cl,ltl1 may chu aa G trong tlnh tr~rng qua tai ... 

Cho den thoi diem hdn 1 nam sau khi ra mat chfnh thuc, VinaGame da Ion mc.inh len hang 

tram nhan vien nhung hang ngay van lam vi$c voi m(>t ap llfc khUng khiep vl m(>t SU mc.ing tuy ddn 

gian ma VO cung kh6 khan: lam cho khach hang hc.inh phuc. Chi can m(>t 16i nh6 cua tro chdi cung du 

de lam cho hang ngan nguoi blfc mlnh kh6 chju, m(>t 5lf ki$n tinh toan sai lam la c6 the nghe hang 

ngan loi ca than, trach m6c. So IU'Q'ng may chu cung da len den con so ngan, va chi can m(>t chiec 

may chu ngung hoc.it d(>ng vl bat ky ly do gl la VinaGame le.ii ... th6t tim. 

Da khong ft Ian nhung game thu ky clfu cua VinaGame lac dau ngao ngan n6i voi nhau "Lam 

game sao kh6 hdn ch di game gap 1,000 Ian ... " Tuy ngao ngan the nhung chung toi van mim cuai 

m6i buoi sang thuc d~y di den cong ty, vl khong gl vui hon dU'Q'c ng6i trong vj tri duQ'c tc.io ra,hc.inh 

phuc cho hang tram ngan con nguai. Giao thoa va nhan len trong hang tram ngan khach hang cua 

VinaGame la hang tri~u moi quan h~ be.in be, la hang ch1,1c tri$u niem vui hay n6i buon, la hang tram, 

hang ngan c(>ng dong Ion nh6, gan ket, than thiet va chia se. D(>i ngu dieu hanh VinaGame thuong 

n6i nua al.ta nua th~t voi nhau rang mlnh chi can ngung V6 Lam m(>t phut la c6 biet bao nhieu niem 

hc.inh phuc bl ngung theo ... 

M6i buoi sang, toi c6 th6i quen d9c het nhung bai bao n6i toi VinaGame hay online game 

trong ngay thong qua djch Vl,l duy~t bao, Va roi l9i ban khoan khi d9c nhung bai bao n6i Ve tac d(>ng 

tieu ClfC cua vi$c chdi game qua muc. 90% cac bai nh~n xet ve game on line la m(>t thong di~p: "Game 

Online la m(>t van nc.in cua xa h(>i, can phai dU'Q'C quan ly ch~t che de khong gay nhung anh huong 

xau den the h~ tre'; th~m chi con n~ng ne hdn voi m(>t nh~n xet "Game Online dang lam bang hoc.ii 

the h~ tre Vi~t Nam''. 

Toi khong bi$n h(> cho hanh vi chdi game qua a(> cua rat nhieu nguoi, trong d6 c6 ca cua 
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chinh ban than mlnh (trong qua khu). Slf say me qua muc de lam cho con ngVO'i ta quen mat tc;i m thai 

nhung dieu quan tr9ng khac cua cu(>c song, va con sai lam hdn khi c6 nhung ngVO'i chlm dam ngay 

nay qua ngay khac trong tro chdi. Toi da rat buon va lo khi nh~n dvqc IO'i cau cuu cua m(>t phl,J huynh 

game thu:"Cac anh tlm giup, chau da bo nha di ca tuan roi va 6 nha chi biet rang chau di theo nhung 

ngVO'i bc;in chdi game''. Va cai ten trong game da dVqc truy tlm ngay l~p tuc trong Cd so du li$U hang 

tri$u cai ten de xac d!nh em nho d6 hi$n dang ngoi . .. chdi game 6 dau. Khi ngvai cha vui mung tlm 

l9i dVqc ngVO'i con thl cCmg la luc chung toi mim cVO'i nh~ nh6m, nhVng van van vVdng m(>t Slf ban 

khoan trong long. 

Nhvng neu thang than nhln nh~n van de, thl ban chat cua Slf qua d<) khong nam trong tro 

ch di - vl m(>t phan mem VO tri VO giac thl khong the "me ho~c" hay "quyen ru" bat ky m(>t ca nhan nao. 

Slf w chu, hay chinh xac hdn la Slf thieu w chu cua ca nhan ngVO'i dung chinh la nguyen nhan dan 

den nhung noi lo cua cac b~c phl,J huynh vacua cac Cd quan quan ly nha nV6'c. Cung m(>t tro chdi, da 

so ngVO'i chdi dieu chinh va phan bo dVqc thai gian cua mlnh, nhVng m(>t b(> ph~n thieu so khac l9i 

khong lam dvqc dieu d6. V~y phai giai quyet nhV the nao day? 

ivi9t Ian nua, t6i xin n6i r6 day khong phai ia slj bi$n h9 hay lai giai thich, don gian la suy nghi 

cua ngVO'i dang trljc tiep lam game doi voi nhung khia c9nh tieu ClfC nay sinh trong c(>ng dong khach 

hang cua mlnh. Va m(>t khi c6 Slf suy nghi nhln thang vao ban chat van de, thl nhung bi$n phap giai 

quyet moi c6 the de ra. VinaGame da trien khai chVdng trlnh tuyen truyen "Chdi game hqp ·1y, giai 

trf lanh mc;inh" cho khach hang va gioi tre trong suot m(>t nam qua, va dang xuc tien trien khai trung 

tam tV van va dVO'ng day n6ng cho nhung khach hang, hay ngVO'i than cua khach hangtV van giai 

quyet vi$c chdi game qua d(>. Khi ban chat van de nam 6 con ngVO'i, thl phVdng hV6'ng giai quyet 

phai xuat phat tU con ngVO'i ... 

Quay ngVqc dong qua khu, m(>t trong so cac nha dau tV dau tien cua VinaGame da d~t cau 

hoi c;ho toi: "Neu anh dva tien cho em lam game, thl c6 phai la anh dau tV vao m(>t ... t$ nc;in xa h9i 

hay khong?"Toi tra IO'i: "~m tin hoan toan vao nhung gia tr! ti ch ClfC cua game nhv la m(>t hlnh thuc 

giai trf lanh mc;inh va bo fch. Khong c6 m(>t doanh nghi$p chan chfnh nao c6 the ton tc;ii va phat trien 

neu khong t<;io dV<JC gia tr! tich ClfC cho xa h(>i, Va neu anh ch Va thlfC Sl,f tin vao dieu d6 thl em khuyen 

la anh dung nen dau tv vao VinaGame . . . " 

Thay /iii ket: (/{Jc mO' VinaGame ... 

TrV6'c mat, VinaGame van ngon ngang tram moi. Chung toi dang lam vi$c het sue de dap 

ung nhung nhu cau cua Cd quan quan ly nha nV6'c nham giuvung ho9t d(>ng blnh thVO'ng va khong 

phl,J l<;ii Slf ky v9ng cua khach hang. Song song d6 la tiep tl,IC doi thoc;ii voi hy v9ng cac Cd quan quan 

ly va cong lu~n hieu r6 mlnh hdn. Xa hdn m(>t chut la ke hoc;ich phat hanh san pham moi trong nam 

sau, bao gom ca nhung tro chdi voi n(>i dung va cot truy$n hoan toan Vi$t Nam. M(>t xVong san xuat 

game, m<)t trung tam du li$u moi, m(>t phac thao ve trl,I SO moi dang Cho Slf tang trVong CUa Cong ty 

trong nam sau . .. 
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Nhling xa hon nua, cau h6i ma rat nhieu thanh Vien VinaGame cung nhli cua nhung b;;in be 

va nhung nglioi quan tam d~t ra, la VinaGame se lam g1 trong t uong la i? 

Cai nh1n cua toi ve 10, 15 nam toi dlfa tren Slf t rai nghi~m cua ban than trong 15 nam vua qua. 

Toi tin tliong rang cu(>c song cua 100 tri~u nglioi Vi~t Nam se thay doi rat tich cljc nhli nhung g1 da va 

dang xay ra, va ben c;;inh yeu to tang trliong kinh te cua m(>t nen kinh te dang "h6a r6ng'; m(>t yeu to 

vo cung quan tr9ng khac lam nen Slf thay doi se la m;;ing Internet. Trang tliong lai, hQC t~p, lam v i~c, 

giai trf, giao tiep, tliOng tac. .. tat ca nhung manh khac nhau cua cu(>c song c6 yeu cau den thong tin 

hay ket noi thong tin se duqc ket noi voi nhau qua Internet. M9t yeu to d~c bi~t hon la nhung nguoi 

dang trai nghi~m Slf thay doi nay la nhCfng nglioi rat tre, de dang hQC h6i va Slt dt,mg ky thu~t moi 

cung nhu chap nh~n Slf thay doi: 70% dan so Vi~t Nam nam 2006 c6 d9 tuoi duoi 30. 

M9t vi d1,1 c1,1 the (va tuong doi. . . g i~t m1nh): 15 tri~u nguoi Vi~t Nam dang slt d1,1ng Internet 

vao thoi diem CUOi nam 2006, va gan nhli tat ca 15 tri~U nglioi d6 dang giao tiep bang m(>t Cong Cl,! 

chi 3-4 nam ve trlioc thoi hau nhli hoan toan xa l;;i voi hQ: Yahoo Messenger. (Thong ke chfnh thuc 

cua Yahoo cho biet c6 khoang 15 tri~u tai khoan slt d1,1ng Yahoo Messenger t;;ii Vi~t Nam trong tong 

so hon 200 tri~u tai khoan sLi d1,1ng Yahoo Messenger tren toan the gioi). 

Va de tra loi cau h6i VinaGame muon lam g1 trong tliOng lai, toi se thay m~t cha t~p the Vina­

Game khang djnh rang: chung toi muon d6ng g6p m(>t phan trong Slf thay doi tich cljc dang dien 

ra tung ngay t;;ii Vi~t Nam thong qua vi~c phat trien th ! trliong djch v1,1 Internet. Trong ban Ke ho;;ich 

2007 cua VinaGame, cac doi thu c;;inh tranh so 1 la nhung d;;i i gia Internet cua the gioi, ma tieu bieu 

nhat la Yahoo. Trong thoi d;;ii c;;inh tranh khong bien gioi nay, nhung nguoi tre t;;ii VinaGame c6 m¢t 

khat v9ng muon dli<;1C ti;IO ra nhCfng San pham moi VOi nhCfng gia trj tfch ClfC pht,JC Vl,J Cho thj trliong 

Internet r(>ng Ion t;;ii Vi~t Nam, m(>t th! trliong voi 30 tri~u nglioi trong 5 nam toi. 

Con dliong trlioc mat khong phai b1nh on de di va chung toi cung chua mliong tliqng het 

nhung kh6 khan dang cha dqi. Nhung tinh than luon chap nh~n thLithach cua nhung game thu dfch 

thlfc se la ngu6n sue m;;inh va d(>ng vien cua VinaGame . .. 

Quang Chau, Thang 12/2006 

:•1 VI NAGAME TRUYEN KY 



Zing va nhung ch~ng du'ang phat trien 

KhaiVQ 

Vucmg Quang Khai 
sau hai nam dong hanh cung VinaGame 

Tham thocit toi eta gia nhgp gia ainh VinaGame au'qc hem hai nam. TU m¢t cci 

nhan ban aau, Zing aa phcit trien thanh m¢t b¢ phgn Ian cua VinaGame vai hem 7 00 

thanh vien. M(lc du xuat phcit khci mu¢n so vai ccic a6i thu o;mh tranh, nhung chi sau m¢t 

nam ra mat, Zing. vn aa tr& thanh aie'm aen pho bien thu ba Vi¢t Nam. Tre trung va tran 

day nhi¢t huyet, cau tien, nang c1¢ng, 7 00 anh chi em G2 chUng toi cung chung tay bien 

giCic ma 1441 thanh slf th¢t. 
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2oos-2006: Nhung cu(>c g~p go dau tien 

Toi c6 co duyen g~p go VinaGame tu kha som. Nam 2005, anh Bryan c6 gqi y moi toi ve Vina­

Game. Anh gioi thi¢u rat say me ve the gioi game online, cac trung tam du li¢u va h¢ thong thanh 

toan. Tuy nhien, game on line luc d6 la m(>t khai ni¢m con qua moi va do dang ham ho voi vi¢c di h9C 

nuoc ngoai nen toi da l!ch Slf tU choi loi moi nay. 

Bau nam 2006, toi l9i c6 dlp g~p Bryan o California. Luc nay VinaGame da tro thanh m(>t 

cong ty noi tieng o Vi¢t Nam voi CCU JX1 d<?t 120K. Vl the, toi rat hao hung nh~n loi moi cua anh 

tham gia dqt Core Team Outing cua cong ty t<?i Ba LC?t trong djp he. Nhung tuong se duqc nghi ngai 

thu gian t<?i m(>t khach s9n nao d6 ben H6 Xuan Huang, toi duqc d6n tiep bang man leo nui Lang 

Biang, sau d6 la tiet ml,lc m<?o hiem du day xuong vach da. Nhln nhung con nguoi VinaGame day 

tre trung va khat v9ng, toi thay h9 rat khac voi nhan vien nhung cong ty ma toi da tung g~p go. Toi 

c6 an tuqng rat tot voi nhung con nguoi nay va tin rang h9 se la nhung nguoi thay doi nen Internet 

cua Vi¢t Nam. 

Khi quay tro l9i My, toi bat dau quan tam han den VinaGame. llm tren m<?ng, toi d9c duqc bai 

viet noi tieng "Toi chai va lam game" cua anh MinhLH. Bo9n cuoi "uoc ma VinaGame'; anh Minh da 

chia se tam nhln ve mong muon cua VinaGame khong chi gioi h<?n trong vi¢c phat trien game, chia 

se uoc ma xay dl,ing nhung san pham hang dau de phl,lc Vl,I nguoi dung Vi¢t Nam. Tam nhln, uoc ma 
nay hoan toan phu hqp voi djnh huong phat trien cua toi. Vl the, dau 2/2007, khi vua ve Vi¢t Nam, toi 

vui ve nh~n loi VinaGame va chuan b! Nam tien, du nh~n duqc kha nhieu loi de nghj hap dan voi muc 

thu nh~p gap vai Ian W nhung cong ty khac. 

2001: Nam bat ca h(>i 

Chfnh thuc gia nh~p cong ty ngay 1 /2/2007, vi¢c dau tien toi duqc giao la xay d(Jng san pham 

Zing Chat. Chua c6 kinh nghi¢m, toi phai b6 ra khoang 3 tuan de d9c cac bai bao phan tich th! truong 

chat tren the gioi. Gut l9i c6 2 ll,l'a ch9n chf nh, W xay dl,ing dl,ia tren giai phap open source, ho~c mua 

l9i san pham c6 san W nuoc ngoai. Thang 3/2007, toi cung TuTDT (GSS) len duong sang Bae Kinh de 

tham 3 cong ty cung cap san pham chat qua sl,I' gioi thi¢u cua ch! Xue Mei. Quyet djnh ch9n Lava-lava 

cua Dianji vl san pham kha tot, duqc dong g6p san sang cho vi¢c OEM. Tuy nhien, vi¢c ky hqp dong 

tien t rien kha ch~m ch9p vl VinaGame muon so huu ma ngu6n cua san pham trong khi d6 Dianji kien 

quyet khong ban. 

Thang 5/2007, qua ranh roi khi dqi phan h6i W CEO cua Dianji, toi quyet djnh tlm them m(>t 

cong vi¢c nao khac de lam. Thai gian con h9C o My, toi thuong mat kha nhieu thoi gian vao vi¢c tlm 

kiem cac bai hat yeu thich tren m<?ng Internet. C6 2 each lam chfnh. M(>t la vao cac trang nh9c pho 

bien thoi d6 nhu nhacso.net, tuantrinh.info. Hai la tlm tu Google. Ca hai each nay deu kha mat thoi 

gian ma van kh6 tlm duqc cai mlnh muon. Voi kinh nghi¢m c6 san tuthoi lam search engine Hoatieu 

truoc day, toi quyet djnh lam dl,i an tlm kiem nh9c. Dl,i an trlnh len voi tong so von dau tu' ban dau 

kha khiem ton va chi can 4 server, anh MinhLH duy¢t ngay. 
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Bat dau nhieu vi$c, t6i tien hanh xay dl,lng d(>i ngu. Sau khi xem m(>t loc;it ho scJ thl l9c du'c;>'c 

dong chf LamNN voi CV kha an tu'c;>'ng, da tung lam m(>t so san pham web va den tu timnhanh.com 

kh i do dang noi. Thanh vien thu hai la Lc;>'iTV, chU account noi tieng ThaiVinhHuy voi nhieu bai phan 

tfch danh thep tren forum ddth.com. Thanh vien thu ba la Mc;inhPL, luc do dang lam Vietboom.com. 

Ca ba thanh vien nay deu van dang lam vi$c tc;ii Zing. 

Trong qua trlnh tlm hieu th! tru'ong chatTrung Quoc, t6i tlnh co kiem du'c;>'c m(>t tai li$u tieu de 

"10 van de cua cac c6ng ty Internet quoc te oTrung Quoc". Tai li$u nay, voi nhung tu' tu'ong rat khac 

bi$t thoi do nhu' (toe chien toe thang, tha b! chui mang con hcJn b! lang quen, coi tr9ng ket qua hcJn 

la quy trlnh) da dong m(>t vai tro rat quan tr9ng trong vi$c hlnh thanh triet ly quan ly cua Zing. Tat ca 
cac manager nong cot cua Zing deu phai d9c qua tai li$u nay. 

Thang 6/ 2007, m9i vi$c bat dau vao guong. Team du'c;>'c bo sung them TrangPTT, CangPV. 

Zing du'c;>'c cho mu'c;>'n 1 project manager va 4 developer tu SD de phat trien Zing MP3. Do ngoc;ii giao 

tot, leader cua SD luc do, anh San TN, cho chung t6i mu'c;>'n toan quan thi$n chien, chu ll,fc la HaiBT va 

DCmgVV. Mc;inhPL ch!u trach nhi$m design tfnh nang va giao di$n, LamNN ch!u trach nhi$m di hc;>'p 

tac ket noi voi cac site nh9c khac va mua quang cao. Dy' an hoan tat su6n se va duQ'c alia ra beta vao 

thang 7/2007. Traffic tang v9t tUng ngay, thu vui giai trf Ion luc do cua chung toi la vao Google Ana­

lytics luc sang som va Alexa vao 2h chieu de xem thong tin moi nhat ve traffic. Den ngay 16/ 10, dung 

3 thang sau khi ra mat, Zing MP3 da vlic;>'t qua nhacso.net la website so 1 ve am nhc;ic thoi do. 

Zing Chat, nguoi anh em cua Zing MP3 lc;ii khong du'c;>'c thu~n lc;>'i nhu' v~y. Rat w tin sau chien 

thang de dang cua MP3, thang 11 chung toi o <;it dua Chat ra th! tru'ong. San pham dlic;>'c launch sau 

m(>t buoi h9P bao hoanh trang voi nhung tuyen bo mc;inh mi$ng cua KhaiVQ, PR khap bao chf, ban­

ner phu hang loc;it website VN. Tuy nhien, Zing Chat du'qc don nh~n kha ho hung. Nguoi dung Vi$t 

Nam, da qua quen thu(>c voi Yahoo Messenger, kh6ng co nhu cau de chuyen sang dung m(>t san 

pham khac voi tf nh nang tu'cJng tl,f. Chung t6i cung b! anh huong n~ng ne boi phong trao bai hang 

Trung Quoc do cac xung d(>t giua hai nu'oc ve van de bien dao khi do. Vi$c tan cong o <;it ra th! truong 

khong dc;it hi$u qua ma lc;ii gay phan cam Ion tu c(>ng dong mc;ing. Zing Chat khong dc;it duqc mt,1c 

tieu de ra. 

Hom nay nhln lc;ii, toi thay 2007 la m(>t nam rat may man khi m(>t nhom nguoi toan newbie 

nhu team Zing khi do dc;it d119c m(>t thanh cong ban dau la Zing MP3. Ngoai nhung kinh nghi$m quf 

bau ve phat trien va launch san pham, nhung thanh cong bu'oc dau rat quan tr9ng trong vi$c xay 

dl,l'ng Sl,J'tl,J'tin, rat can thiet de Chung toi mc;inh d<;in don nh~n nhO'ng thuthach moi. 

2008: Banh truang 6 ~t 

Dau nam 20C8, toi nh~n du'c;>'c yeu cau cua ban giam doc tien hanh sat nh~p 4 b(> ph~n tach roi 

luc do la Blue Ring (Zing Chat/ MP3), Portal (Zing News/Mail/Search), Liquid line (Yobanbe), 123mua 

thanh m(>t de toi U'u nguon ll,{c va tang cuong sue mc;inh. Day thl,l'c Sl,I' la m(>t thach thuc rat Ion doi voi 

ca nhan t6i khi qui mo cua to chuc tang tru'ong gap 6 Ian. Vi$c dau tien can lam la lo xay dl,lng scJ do 
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to chuc. Luc dau thl Zing duqc chia thanh mo hlnh ma tr~n, c6 hai nguoi dung dau. Toi quan ly cac 

product manager (Media, Community, UGC, News, Information, Ecommerce) va anh QuanNM (sang 

l~p vien cua Liquid line) quan ly cac service manager (Design, Technical, Ad Sales). Tuy nhien mo hlnh 

ran hai dau nay ch;;iy khong mu'qt ma lam, c6 le do each lam vi¢c cua chung toi qua khac nhau. Vl the 

giua nam 2008, anh Quan va phan Ad Sales duqc tach ra thanh m(>t b(> ph~n rieng (G3), lam them 

mang Mobile. Phan con l<;ii chfnh la b(> ph~n Web hi¢n nay. 

Sau khi xay dl,(ng xong mo hlnh, vi¢c can lam tiep theo cua chung toi la tlm kiem nhung con 

nguoi de bien tam nhln thanh hi¢n thlfc. Ngoai d(>i ngCt product manager tre kh6e hieu chien, Zing 

rat thieu nhung lanh d<;io giau kinh nghi¢m ve san pham online. Toi lien t1,1c bay ra Ha N(>i, l1,1c l9i 

trong danh sach contact de bo sung llfc luqng. Thang 2/ 2008, anh NghTaDT tuVTC nh~n loi tham gia 

Zing ph1,1 trach mang chi en luqc. Den thang 3, chj TrangDT cCtng chap nh~n tu b6 m(>t cong vi¢c on 

d!nh (truong ban Van h6a, VnExpress) de chap nh~n thach thuc xay dlfng Zing News. 

Lam Web 2.0, m(>t trong nhung van de dau dau nhat cua Zing luon la van de ky thu~t. 2007, 

toi duqc Slf ho trq rat nhieu cua anh TrljcDB (luc d6 ph1,1 trach SO) va anh SanTN (ph1,1 trach SD). Den 

2008, khi Web tach ra rieng, cac anh cCtng rat hao ph6ng chuyen giao cho Zing nhung nhan vien da 

day cong dao t<;io. Tuy nhien, d(>i ngCt SD khi d6 nong cot deu xuat phat tU outsourcing, rat thieu kinh 

nghi¢m lam cac san pham Web yeu cau hi¢u nang cao va thay doi lien t1,1c. Toi l<;ii tiep t1,1c cong cu(>c 

tlm kiem tai nang de bo sung cho Zing. M1,1c tieu chf nh la anh LongDH, m(>t nguoi b<;in lau narri. Luc 

d6 anh Long van dang mai me voi SI/ nghi¢p a cong ty cu, tamtay.vn. Truoc slj"deo barn" quyet li¢t 

cua toi, anh chai ke "Le Lai cuu chua" bang each tien cu dan em cua mlnh la anh ThanhDN tham gia 

Zing (thang 6/2008, vai tro ban dau la phat trien san pham Zing Download). Tuy nhien toi van khong 

lui buoc. Thang 8/2008, anh Long DH cCtng chf nh thuc nh~p h(>i de ganh vac mang ky thu~t, do gium 

toi m(>t ganh n~ng qua sue. 

2008 la m(>t nam d~c bi¢t khi Zing tung ra ao <;it m(>t lo<;it san pham. News, Forum, Movie, 

Star, Video, Photo, Mail. Chu truang cua toi luc d6 la do Zing con qua thieu kinh nghi¢m, vi¢c phat 
trien phai di theo nhieu huong de kham pha. Zing da lam dung chutruang d6 va cCtng da h<;>c duqc 

nhieu bai h<;>c quf gia, tCt ca nhung san pham thanh cong Ian chua thanh cong. Tuy nhien, 2008 la 

m(>t nam thanh cong rife ra cua G2 voi muc tang truong traffic 300%. Zing tro thanh website thu 
3 Vi¢t Nam (theo Alexa), nhan hi¢u Zing chiem th! phan thong tr! trong gioi tre (15-25) va 123mua 

tien vao top 50. 

2009: Tang tru'dng ben vung va hy vc;mg vao tu'ang lai 

Ket thuc m(>t nam 2008 day ap ho<;it d(>ng, Zing tien vao 2009 voi tam ly kha tlf tin. Vi¢c chuan 

bi cho 2009 duqc tien hanh kha bai ban voi ke ho9ch kinh doanh tU thang 11 / 2008, h<;>p chien luqc 

thang 12/2008. Cac manager deu da xay dlfng duqc b(> khung cho phong ban cua mlnh. Vi¢c cham 

lo doi song ca v~t chat Ian tinh than cho cac thanh vien duqc day m9nh voi Slf tham gia chfnh thuc 

cua ch! VanTTB. Sue m9nh ky thu~t cCtng duqc bo sung voi slf tham gia cua anh ThanhCNN va anh 
HungVV, san sang cho nhung tr~n "danh Tay" qui mo Ion. 
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Nhilng con ngtlai tre trung nhi~t huyet cua Zing 

Tu thang 2 den thang 7 nam 2009, Zing danh toan b(> tam huyet de phat trien mc;ing xa h(>i 

Zing Me. Chung t6i t~p hqp nhung thanh vi en xuat sac nhat tU tat ca cac phong ban, chia ra thanh 4 

hu6'ng Ion (Back-end, Front-end, Games, va Apps) de chung sue xay dl,lng m(>t san pham tot nhat cho 

nguoi dung Vi¢t Nam. Toi rat xuc d(>ng khi thay d(>i ngu ky thu~t, du da c6 gia dlnh hay con dang tlm 

nguoi yeu, deu tlnh nguy¢n hy sinh, ngay nao cung lam vi¢c den 8, 9 gio toi, di lam them ca nhung 

ngay cuoi tuan, de dl,i an hoan thanh dung deadline. Hi¢n nay phan ky thu~t da kha on, va trach 

nhi¢m dang d~t tren vai d(>i ngu marketing, PR, va product operation. V6'i 100 con nguoi tre trung va 

tran day khat v9ng, chung t6i deu tin tuong vao nhung dieu tot d~p nhat dang a phfa trl.16'c. 
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Cau chuy~n GameZone 

Phu'<1ngNN 

5 nam ve tn.Joc, GameZone la m(>t cai ten rat quen thu(>c trong gioi game thu TP.H6 Chf Minh. 
s nam sau, VinaGame da tro thanh m(>t c6ng ty giai trf online Ion nhat Vi~t Nam. Cac game thu biet 

den GameZone, biet den VinaGame, nhung ft ai biet rang giua GameZone va VinaGame c6 m(>t moi 
quan h~ m~t thiet voi nhau, hay dung hdn la duyen nq. 

Nam 2002, luc thi truong game Vi~t Nam dang bi thong tri boi Ian song Age of King II, War­
craft Ill, Haltlife, Counter Strike, Football Manager. .. Cac phong may Ion nho mQc ra nhu nam. Bae Hai 
duqc coi la thien duong cua gioi game thu, kh6ng chi boi may m9nh, cau h1nh khung ma con v1 day 
la ndi t~p hqp cac tay game thu chuyen nghi~p. Bat cu game nao cung deu c6 "keo" neu b9n muon 
thU' sue. Noi tieng nhat luc bay gio la team Age Of King cua ti~m 48 Dong Nai, voi cac game thu nhu: 
Nobita (B1nhNT-Sale), Conan (PhuongNN-GT), Destroyer (Nhan-GO), ByeBye, 007, ... 

MinhLH va BinhNT cung doan game thu Vi~t Nam tgi Han Qu6c 

World Cyber Game nam 2002 mo man soi d(>ng voi ba c~p ve di Han Quoc cho ba giai Nhat, 

Nh1, Ba la niem md uoc cho cac game thu luc bay gio. Sau giai do9n luy~n t~p mi~t mai th1 Nobita 

(BinhNT) cung l9t vao vong ban ket, tranh giai Ba voi game thu Mikan (MinhLH). Conan (PhuongNN) 

luc nay b~n vi~c gia d1nh nen kh6ng tham gia duqc (tiec qua, kh6ng th1 chac cung l9t duqc vao vong 

tu ket). Tr~n giua Nobita - Mikan duqc gioi chuyen m6n danh gia la m(>t tr~n kh6ng can sue, hay n6i 

dung hdn la ty 1$ 1 an 10, Mikan nam chac ve di Han Quoc. Nhung kh6ng biet troi xui dat khien the 
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nao ma horn d6 BlnhNT da c6 m¢t tr~n danh xuat quy nh~p than, khien Mikan t rC:1 tay khong kip. V~y 

la Mikan danh that thu m~c du duqc kha nhieu "co dqng vien nu" co vu, phai ng~m ngui trao ch iec 

ve di Han Quoc cho BlnhNT. 

Cau chuy~n tuC:1ng chung nhu ket thuc <:J do, nhung Mikan khong chiu khuat phl:Jc nen da 

w mua ve may bay thap tung team Vi~t Nam sang Han Quoc thi dau. T9i day, Mikan da lam quen voi 

BlnhNT, anh Trinh Bao. Lich sli GameZone cung m<:J man. 

Thanh l~p GameZone 

Sau khi ve VN, Mikan g~p l9i BlnhNT va len ke hoc;ich mC:1 phong may. Buoi meeting dau tien 

dien ra tc;ii quan cafe Hong C1 CX Bae Hai giua Mikan, Nobita va Conan. Ca ba quyet dinh hun von m<:J 
phong net. M~c du dong von eo h~p, nhung m<?t thang sau, phong net mang ten GameZone cung 

khai truong voi khoang 30 may: 

OTp HCM co m9t phong game se khai truang vao ngay 6/01/2003. Giam gia 30% cho 
"' I " ~A· • A £)A - I' h' h 0 

A d . h,., ..i. TP. HCM ,. ,., h' h , h tuan .e oau t1en. ay se .a p .. ong game _ 1~n ~! n __ at u • _ _ va1 cau m may clfc m~n 

trong khong khi mat l~nh. 

Pentium IV 1.6Ghz 

Ram256Mhz 

Card AGP ASUS 64 Mb 

Monitor Samsung Syncmaster 17" 753 DFX sieu phang 

£>ja chi: CC3 Truong San Pl 5 Q10 TpHCM (trong cu xa Bae Hai) 

Phong may duqc dieu hanh bC:1i MinhLH phl:J trach d jnh hUong phat trien, xay dl,lng qui trlnh 

quan ly, vay von ngan hang, kiem ke toan trUong; BlnhNT chuyen lo ngoc;ii giao, cau khach, quan 

ly cong nq (do gamer choi thieu nhieu qua); va PhuongNN phl:J trach slia chua may tf nh, nang cap 

game ... Sau thang dau tien, duoi sv dieu hanh chuyen nghi~p cua 3 CEO, GameZone chfnh thuc 

tuyen bo "lo von" va chuyen sang dja diem moi. 

Dja diem thu hai cua GameZone nam tc;ii so A3 duong Dong Nai, qu~n 10. Rut kinh nghi~m, 

Ian nay ban co dong GameZone quyet djnh khong cho choi thieu nen tlnh hlnh cai thi~n r6 r~t. Moi 

buoi toi, MinhLH di lam ve, cuoi chiec dream Thai ghe ngang GameZone, m~c du m~t te tua nhUng 

mi~ng van cuoi te toet khi xem ket qua kinh doanh tU may chu CSM (luc nay GameZone da mua 
license CSM voi gia 901</client, m~c du PhuongNN va BlnhNT da dfch than di deal gia voi anh Due, 
nhung ong ta quyet tam chem d~p, khong bat 1 xu). 

Truoc tlnh hlnh kinh doanh kha tot, MinhLH ra quye! dinh lam lieu, di buon m<?t chuyen, 

moi nha dau tu tiem nang la anh MyCT gia nh~p GameZone (luc nay anh My dang la giam doc cua 
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chi nhanh ngan hang ACB). Anh My da b! "choang" tn.16'c tiem nang phat trien cua GameZone va da 

quyet d!nh dau tu, nang tong so may cua GameZone len 40 may. 

Nam 2003, con bao game MU da do b(> vao VN, thu hut hang tri¢u game thu, mo dau cho 

giai do<;m vang son nhat cua GameZone. Dl.ioi sljchi dc;io cua anh MinhLH, PhuongNN da set up dl.19c 

thanh c6ng server l~u MU dau tien tc;ii HCM. Cung voi slf quang ba, marketing ram r(> cua B1nhNT, thu 

nh~p cua GameZone da nang len dl.19c 100 tri¢u/1 thang (m(>t con so ma Lioc cho tat ca cac phong 

may luc bay gio). GameZone tiep tl,IC mo them m(>t phong may moi tc;ii Nguyen Chi Thanh, Cao 

Thang, nang tong so may cua GameZone len 100 may. 

Cung trong khoang thoi gian nay, y d!nh lam game online (lam server l~u nhl.1 MU Ha N(>i) 

cung da nay ra trong dau cua anh MinhLH. Ke hoc;ich dl.19c len giua chung th1 bi dU't doc;in do chi phi 

hosting qua mac (8 tri¢u /1 thang chl.ia tinh tien bandwidth). Anh em kh6ng W tin lam nen danh 

ngoi dupe do l~u MU Ha N(>i ban de cho thoi ca. 

Thang 10/2004, vao m(>t buoi toi d!nh m¢nh, anh MinhLH tuyen bo se thanh l~p cong ty lam 

game online. Luc nay, BlnhNT va PhuongNN van con lo t~p trung vao chuy¢n quan ly phong net, 

ch Lia hlnh dung ra se lam the nao. M9i thu chi moi bat dau khi lau 2, 3 cua trl,l so Cao Thang chi nh 

thuc tro thanh van phong dau tien cua VinaGame (tang 1 van la phong may cua GameZone). Bat tay 

vao lam th6i. 

Cung xin n6i them rang tu luc thanh l~p VinaGame, tlnh hlnh kinh doanh cua GameZone 

ngay cang di xuong do kh6ng c6 ngl.ioi cham s6c. Trong suet nam 2003 - 2004, GameZone da trai 

qua nhieu kiep nc;in: b! chay nha, b! tr(>m, b! c6ng an phc;it, nhl.ing n6 van giuvai tro quan tr9ng, vua la 

ngu6n tai chinh vua la nai dao tc;io nhan tai cho d(>i ngu Sales. Cuoi nam 2004, anh Minh quyet d!nh 

t~p trung phat trien VinaGame. The la GameZone cham dU't tu clay. 

VinaGame nhung ngay dau tien 

Phuang con nho v! trf dau tien khi Phuang vao lam VinaGame la IT support. Dc;io d6, Windows 

2003 Ph Liang con biet d6i chut, chu Linux thl mu t!t. Command dau tien Ph Liang h9C dl.19c qua Yahoo 

voi anh Tuyen la "ls-la'; thay n6 cung hay hay nen bat tay vao h9c Linux tu d6. 

Sau thang dau tien, ban ngay thl lam VinaGame, toi chai soul calibur, khuya ve cham s6c 

phong may, d9c them Linux, c6ng vi¢c nhieu nhl.ing thi¢t thu v!. Giai doc;in nay Phuang da h9c duqc 

rat nhieu; biet cai d~t game, biet cai d~t serv~r (h9c duqc W 6ng Liu bang cua Kingson), biet duqc 

m~t mui con server 2U nhuthe nao, biet duqc each dung google translate de n6i chuy¢n voi tl,li King­

soft . .. Landau t ien di nuoc ngoai cua Phuang la sang Kingson, nh1n thay dat nl.ioc Trung Quoc sao 

ma to qua, tham mong rang c6 ngay mlnh se duqc sang day du l!ch vai t hang. Trove Vi¢t Nam, long 

quyet tam rang phai lam V6 Lam cho thi¢t thanh c6ng thl moi c6 ca h(>i sang Trung Quoc Ian nua. 
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Nhung "6ng chU" GameZone di shopping a Trung Qu6c 

Cu6i cung thl ngay close beta cCmg toi. Phuong con nho ngay mo cho dang kf dau t ien, 120 
ngan luqt nguoi dang kf, server chet ngum (n6i la server chu luc nay trang web dang kf host tren con 
PC cui bap 2G RAM). Nl,l cuoi r9ng ra hi~n ra tren m~t m9i nguoi: anh Minh, anh Bao, anh My, Tnfc, 
Diem Phuong, BlnhNT, ch ! Di~p, anh Due. .. Thanh c6ng dau tien da giai t6a ap llfc tam ly cho m9i 
nguoi. Nhung ngay sau d6, VinaGame roi vao tlnh tr9ng kh6 khan, thieu server, thieu bandwidth, 
thieu v6n. Va r6i d!nh m~nh da dua day anh Bryan gia nh~p VinaGame, cung voi anh Jimmy, anh Tan, 
ch! Nga. M9i v i~c duong nhu duqc sap d~t san, m9i nguoi lam v i ~c cung nhau, d6i kh i cCmg c6 t ranh 
cai, nhung tat ca m9i nguoi deu c6 chung m<?t ml:Jc t leu la dua game V6 Lam ra th! t ruong thanh 
c6ng. 

Ngay open beta V6 Lam voi hai Cl:Jm server Thai Son, Hoa Son, m<?t tr1,Jc tr~c nh6 da xay ra a 
account DB V6 Lam (Trlfc beo quen set index cho table account_info). Gamer kh6ng login vao game 
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ch.Jqc, the la mQi nguoi cuong ca len, may nho luc d6 c6 Liu Hang cua Kingsoft da phat hi¢n ra va slia 
l~i. Va cCmg tu d6 ve sau, ljch sliVinaGame 3 nam lien tiep hau nhU CB, OB cac game deu phai c6 m(>t 
chut xfu tn,JC tr~c thl mQi vi¢c sau nay moi ... em xu6i. 

Ba nam ke tiep lam t~i VinaGame, Phuong da Ian l(>n voi nhieu san pham a vj trf TOM: JXl, 
FS, JX2, ZT, SA, MS, BNB, 9D .. . Voi moi san pham la m(>t team moi, m(>t ky thu~t moi, m(>t doi tac 
moi, m(>t thli thach moi. Doi khi cung cang thang, stress, m¢t m6i, du6i sue, nhung sau d6 duqc nhln 
nhung thanh qua ma mlnh da dong g6p, duqc lam chung voi nhung nguoi cung chung y tuong, m1,1c 
dfch, chia se voi nhau nhung that b~i, thanh c6ng .. . Phuong thay d6 la ca h(>i ma kh6ng phai ai cung 
c6 duqc. Nhieu Ian Phuong phai ti! nhu voi ban than, phai b6 qua nhung cam XUC, lqi fch ca nhan de 

cung nhau d~t duqc m1,1c tieu chung. 

Neu ai c6 h6i cai quy nhat sau s nam lam vi¢c t~i VinaGame cua Phuong c6 duqc la gl? Slf 
nghi¢p, tien b~c, kinh nghi¢m hay dja vj? Xin thua rang, tat ca deu kh6ng phai. T1nh b~n la cai quy 
nhat ma Phuong c6 duqc. OVinaGame, Phuong c6 duqc nhung nguoi anh, nhung nguoi b~n, nhung 
dong nghi¢p da tung chi bao, chia se voi Phuong nhung kh6 khan trong c6ng vi¢c Ian trong CUQC 
song. MQi ngUoi lu6n t~o ca h(>i, d(>ng llfc, giup do nhau cung phat trien. VinaGame da gi6ng nhU 
m(>t gia dlnh thu hai doi voi Phuong, doi voi cac b~n dong nghi¢p trong team. 

VinaGame da dem l~i cho Phuong rat nhieu ky ni¢m vui bu6n. Vui nhat la nhung Ian open 
beta game JX2, FS, ZT, .. . nhln bieu do CCU len th~ng dung, ti! dung long cam thay sung sUong I~ 
thuong. Buen nhat la nhung Ian incident nghiem tr9ng nhu account DB JXl chet, Data Center bi cup 
di¢n, Open beta cua JX2 phai doi l~i s ngay vl server crash .. . Nhung luc d6 bu6n lam, nhung luon c6 

mQi ngUoi a xung quanh de chia se, cung nhau khac ph1,1c h~u qua. 

Sau 5 nam, bay gio ng6i nhln l~i cac b~n trong team, van thuc dem, van lam vi¢c lu6n ngay 
thu 7, chu nh~t de k!p ra event, xli ly khac ph1,1c slf co, cam thay sao ma thuang cac b~n qua! Doi khi 

Pht!C!ng thay mlnh da kh6ng con du sue de thuc cung val tat ca m9i ngU'ai, nhU'ng ban than van lu6n 
ti! nhu, mlnh phai lu6n theo sat va ung h(> cac b~n, giup do, d(>ng vien khi cac b~n g~p kh6 khan, chia 
se, ghi nh~n nhung thanh c6ng cua cac b~n . Phuong thay duqc con dUong di phfa t rUoc, tin tUong 
vao leader, tin tuong vao cac b~n trong team, thay duqc trach nhi¢m cua mlnh doi voi team. V~y thl 
con cha gl nua? Tiep t1,1c bUoc th6i. 

5 nam oVinaGame, 5 nam nua cung se t iep t1,1c t~i VinaGame. Ng9n Ilia VinaGame van bung 
chay trong tim Phuong. Mong rang tren con thuyen d6, se c6 m~t tat ca cac anh em, cac b~n, cac 
dong nghi¢p cu, dong thoi se c6 them nhung guang m~t moi, nhung ng9n Ilia moi t iep tl,IC thap 
sang trong d~i gia dlnh VinaGame. 
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Lich sit Data Center 
• 

Tan DH 

Trong qua trlnh phat trien cua Vinagame c6 m(>t b(> ph~n dong g6p rat nhieu vao vi~c dua 

cac djch v1,1 cua Vinagame den vdi khach hang d6 la IDC (Internet Data Center). Cong vi~c chfnh cua 

IDCla: 

Cung cap server cha cac nh6m ky thu~t trien khai den cac san pham. Dam baa server hoc:it 

d(>ng tot 24/24 bang each cung cap nguon di~n va h~ thong lam lc:inh c6 Slf on djnh cao. Thay 

the va sU'a chua cac server khi c6 hv hong. 

Cung cap dvong truyen va ket noi internet tdi Wng server de dam bao vi~c dva djch Vl,I On­

line den khach hang m(>t each nhanh ch6ng va hoan thi~n. 

Sa htc;tc ljch sU' phat trien cua IDC 

Tien than cua IDC la Network Operation Team. Ban dau, Vinagame chi c6 2 team ky 

thu~t la Network Operation Team (NO) va System Operation Team (SO). Network Operation 

Team ch ju trach nhi~m ve van de server a muc v~t ly OS cung nhV v~n hanh h~ thong mc:ing 

cua Vinagame. Luc d6, vi~c cung cap di~n va h~ thong lc:inh do AF ch ju trach nhi~m. 

Sau m(>t thoi gian, do so luqng server ngay cang nhieu nen nhu cau ve di~n va h~ 

thong lam lc:inh cha server tang len kha cao, dong thoi server room tc:ii Ha Nc)i dvqc xay dlfng 

them nen NO team duqc doi thanh IDC va chju trach nhi~m lu6n vi~c cung cap di~n va h~ 

thong lam lc:inh cha server. 

Vao cuoi nam 2007, do nhu cau phat trien business va de v~n hanh, khai thac Data 

Center vua mdi xay dlfng tc:ii 20bis C(>ng Hoa m(>t each hi~u qua, toan b(> IDC duqc chuyen 

sang 1 c6ng ty con cua Vinagame la Vinadata. Ngoai cac c6ng vi~c cua IDC trVdc d6, Vinadata 

con phat trien hosting business dlfa tren co so v~t chat cua DC 20bis C(>ng Hoa. 

Tuy nhien, do Vinadata phat trien khach hang dong thoi vc1i vi~c dam baa duy trl hoc:it 

d(>ng on djnh cua h~ thong server va network ph1,1c Vl,I cha cac san pham cua Vinagame nay 
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sinh m(>t s6 bat c~p, nen vao khoang thang 6/2008, Tech Infrastructure Division d uqc t hanh 

l~p bang each dieu chuyen m(>t s6 thanh vien w Vinadata dang dam nh i~m cac c6ng vi~c 
lien quan den Vinagame ve l9 i. Nhuv~y IDC hi~n nay chinh la Division Tl va DC (Vinadata). 

MQt vai thong tin khac ve IDC 

Vao thoi diem Vinagame chuan b! Open Beta Vo Lam Truyen Ky 1, IDC chi c6 duy nhat 
m(>t nhan Vien la anh TanDH. Hi~n nay cac nhan Vien cua ca Tl va DC tong c(>ng 42 nguoi, 
trong d6 Tl 8 nguoi va DC 34 nguoi. Cac thanh vien da gan b6 voi Vinagame/ IDC tu nam 2005 
toi nay la: Duong Hong Tan (Tl), Tran Tuan Ki~t (Tl), Lai D9 i Quang (DC), Nguyen Doan Phu 
(Tl). 

Bieu Do Tang Truong Sernr 
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Tu m(>t server room nh6 be ban dau tc,ii 383A Dien Bien Phu voi 8 tu rack va tong 
cong suat di$n 120KVA, hi$n nay co so v~t chat cho h$ th6ng server cua Vinagame la 2 Data 
Center c6 the d~t hang tram tu rack voi cong suat di$n hon 2000KVA va dang xay them 1 DC 
moi tc,ii khu cong ngh$ cao Hoa Lc,ic - Ha N(>i. 

NhU'ng ky ni~m kh6 quen 

Luc dau, do khong ngo toi vi$c san pham Vo Lam Truyen Ky duqc gamers d6n nh~n va ung 
h9 m(>t each nhi$t tlnh het sue, nen vi$c chuan bl hc,i tang ky thu~t chua duqc chu dao cho lam, them 
nCl'a d(>i ngu ky thu~t cung ch Lia c6 kinh nghi$m trong vi$c nay nen khi nhu cau mo them server tang 
cao thl xay ra m(>t van de rat nan giai la thieu cong suat di$n, thieu cong suat lc,inh, thieu cho lap may 
lc,i nh va d~t may phat di$n ... Nhi$t d(> server room vao bu6i trua thliong xuyen sap si 40 d(> C, th~m 
chf nhieu luc con cao hon dan toi vi$c m(>t so server chlu khong n6i tlf shutdown luon. De giai nhi$t 
thl c6 the lap them may lc,inh, nhling luc d6 ngoai vi$c khong c6 cho de lap thl cbn m(>t van de con 
nan giai hon d6 la cong su~t di$n cua may phat di$n va di$n hfc khong du (thoi diem d6 cung hay bl 
cu p di$n), may phat di$n thliong xuyen chc,iy 0 muc 110% cong suat thiet ke va phai tc,im nghi giai lao 
de cho ngu(>i bat vl luc d6 nhi$t d(> nuoc lam mat cua may cung muon soi. Ngu6n di$n tu di$n ll,lc 
cung bi qua tai va CB tren c(>t di~n cu nhay tu'ng tung do dung qua c6ng suat. Cuoi nam 2005, bao chf 
va cac doi thu cc,inh tranh "soi"Vinagame va Vo Lam Truyen Ky rat ky, he c6 m(>t slf co du nh6 la lc,ii c6 
cau hoi c6 phai h$ thong server cua Vo Lam Truyen Ky da bl hack khong? Tinh hlnh hc,i tang ky thu~t 
qua tai nhu v~y, nen anh em ky thu~t cua IDC n6i rieng va Vinagame n6i chung vo cung cang thang. 
Sau d6, IDC phai dem m(>t so server sang thue cho tc,ii VDC2 moi cai thi$n duqc tlnh hlnh trong khi 
cho mo r(>ng server room tc,ii 383 Di$n Bien Phu. 

Thai diem gan cuoi nam 2005, anh Tran Thanh Hai (Giam doc ky thu~t) va anh Duong Hong 
Tan vua ra Da Nang de h9P ban vi$c d~t server tc,ii VDC3 thl o trong TP.HCM, vq anh Hai tro dc,i sinh em 
be. Do chua xong cong tac nen anh Hai bu(>c phai ph6 thac vi$c gia dlnh cho ba n(>i va horn sau, sau 
kh i h9P xong voi VDC3 moi quay ve TP. HCM cham s6c ba xa. 

Vao dau nam 2006, D~ng Thanh Tung tuTP.HCM ra Ha N(>i de giam sat vi$c xay dl,lng server 
room tc,ii 17 Bui Thi Xuan. Theo ke hoc,ich ban dau thl vi$c xay dl,lng chi thlfc hi$n trong 1 ho~c 2 thang 
la cung va TUng se quay ve TP.HCM lam vi$c tiep. Nhung vi$c xay dl,lng keo dai den t~n thang 9/2006, 
sau d6 thl lc,ii can m(>t nglioi de v~n hanh server room nay, the la Tung lc,ii phai o lc,ii Ha N(>i de lam vi$c 
toi cuoi nam 2007. Nhli v~y, tu ke hoc,ich cong tac ban dau la 2 thang nhling Tung phai o lc,ii Ha N(>i 
lam vi$c toi 2 nam. 

Cung thoi diem dau nam 2006 phai chuan bi them server de klp ra mat phien ban c~p nh~t 
"Son Ha Xa Tac" cua Vo Lam Truyen Ky 1, nhung thoi diem d6 vi$c mo r(>ng server room tc,ii 383 Di$n 
Bien Phu chua thl,lc hi$n duqc, them nCta VDC2, noi hosting 1 so server cung bl qua tai nen vi$c 
lap them server gan nhli tro thar:ih nhi$m Vl,J bat kha thi. Day la van de khien d(>i ngu ky thu~t cua 
Vinagame luc d6 vo cung dau dau, nhung sau m(>t thoi gian nghien cuu, IDC da dua ra giai phap: rut 
so luqng server cho m(>t Cl,Jm server Vo Lam Truyen Ky tu 8 server xuong 4 server, nhu v~y la c6 the 
tang gap doi s<? luqng server group cua Vo Lam Truyen Ky ma khong can phai mua them server. ve 
sau, phliong phap nay duqc tiep tl,JC ap dl,lng cho tat ca cac game cua Kingson giup giam dang ke so 
luqng server (1 cl,Jm server Vo Lam Truyen Ky hi$n nay chi chc,iy tren 02 server). 
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Ngoi Big V nha ve nhung ngoi nha xu'a 

NgaNHQ 

Nhieu nglfoi tam slf vl me game nen vao lam vi~c tc;ii VinaGame, nhung neu n6i th~t thl ngay ay 
toi vao VinaGame khong phai la vl toi me lam game. Ly do chf nh la vl toi muon duqc lam a nhung cong 
ty kinh doanh nhung nganh moi, chua tung c6 tc;ii Vi~t Nam. Va VinaGame la m<;>t cong ty nhu v~y. 

Toi cha rang doc;in tlf thu~t a duoi la tieu SU nho nh6 cong vi~c cua toi va d(>i AF tu thuo Sd 

khai, cung nhli cai "nho nhcY' cua VinaGame thoi d6 (Ngay ay d(>i toi con duqc g9i la BOPS, ma m9i 
nguoi thuong hay ch9c gh~o "f)a B6p" con "Sa' thl ai ch ju noi). 

Ngay sa khai: 

Trv siJ aau tien 166 Cao Thang 
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Van phong dau tien cua VinaGame, 166 Cao Thang, g9i la Qp ~P th1 hoi qua dang nhu'ng 
kh6ng the keu d6 la nha lau du'<;1c. 

H6i d6 nha rat nh6 vua de ban hang, lam vi~c, vua la cho de xe cho khach. Ay the ma cac ban 
Sales th1 rat ... to beo, moi Ian di th! tnJong ve m6 hoi m6 ke nhe nh<;ii, chen chuc trong m<?t kho~g 
gian n6ng buc ch~t h~p, th~t t<?i cho cac b<;in va ca nhung ngu'oi xung quanh. Da v~y, khi lam vi~c th1 
bacon phai co gang khong di toi di lui, vi neu cac b<;in di chuyen th1 ca nen nha cCmg ... di chuyen 
theo. 

Voi can nha d6, 35 ngu'oi la qua dong. Nhu'ng m9i ngu'oi cGng phai co gang thoi, va hi v9ng 
khi nao c6 dieu ki~n th) chac se kha hon ... 

381 Di~n Bien PhU 

VINAGAME~ 



Ke tiep theo (khi dieu ki¢n c6 kha hem th~t) la ng6i nha Di¢n Bien Phu. Ng6i nha c6 sue chua 
t6i da la .khoang 40 cha ng6i theo tieu chuan "van phong''. Nhung voi toe d9 "banh truong" ch6ng 
m~t cua VinaGame, ch~ng c6 tieu chuan nao theo k!p. 

M~-t tien toa nha rat da nang, vua lam showroom, vua de chua may phat di¢n pht,JC.Vl,l phong 
server. 0 tang tr¢t la showroom cua CS, phfa tren la trung tam du li¢u, tren nua la phong lam vi¢c cua 
nhan vien. Phong lam vi¢c thl duqc thiet ke theo kieu Cam-pu-chia de t~n dt,Jng kh6ng gi~n, tuc la 
ban lam vi¢c kh6ng phan bi$t khu VlfC CUa tung ngu'oi, ma chi la tam go dai gan vao tu'ong nhu' k$ 
·sach cua sinh vieri trong ky tuc xa. Mai Ian h9P toan c6ng ty hang thang (luc ay toi g9i la "chao co"), 
m9i ngu'oi l9i dung xep hang chen chuc nhau. 

Cung vl cai tfnh nang "phuc hqp" cua ng6i nha nay ma kh6ng biet bao nhieu Ian t6i phai kh6c 
do chet do ... Cu thu hlnh dung: phong chua server cung la phong khach, hang ngay pht,Jc vt,J kh6ng 
biet bao nhieu khach hang ma c6 nhCtng luc server toa nhi¢t len toi ... 40 d9 C. Toi dung run ca nguoi 
ma may l9nh luc ay v6 tlnh han bao gio het. Va cu dem ve t6i l9i SQ' vl kh6ng biet bao trl ng6i nha nay 
theo kieu gl day!!! 

Chuyen mlnh 

459 Nguyen Dinh Chieu 
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Tiep n6i slf thanh c6ng cua Vo Lam Truyen Ky, VinaGame da chuyen mlnh bang vi~c dau tu' 
cho mc'.)t ng6i nha moi a 4598 Nguyen Dinh Chieu. Day la van phong chfnh cua VinaGame vao thoi 
ay, voi diem khac bi~t Ion nhat so voi cac ng6i nha "da nang"truoc kia la chi danh lam "office'; va 
m~t tien duqc cham s6c chin chu hon. 

Toi da kh6ng cam duqc nuoc mat khi nhln toa nha nay sua sang xong va len den. Eo oi, n6 
d~p lam sao ay .. . vi chfnh t6i cung kh6ng dam nghi m<?t ngay VinaGame se c6 m<?t ng6i nha xinh 
xan the ... Neu t6i nho kh6ng lam, cac b9n VinaGame luc ay cu den . . . xem trc'.)m, va mong tung ngay 
de duqc chuyen ve nha moi ... 

Kh~ng d!nh 

M<?t lo9t cac van phong khac ra doi t9i TP HCM, Ha Nc'.)i, Da Nang trong khoang tu nam 2006 
den 2008, t6i kh6ng the li~t ke het duqc. May man, dc'.)i t6i duqc tham gia xay dl,fng van phong Ion nhat, 
lich SU nhat t9i VinaGame, s6 cha ng6i kh6ng phai bat dau la 100 cha ma la bat dau tu con s6 1000. 

722 Su Vc;m Hc;mh 
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381 fJi~n Bien Phil 
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Big V n/c rfl mung sinh nhqt VinaGame 5 tu6i 

Big V n/c rfl mung sinh nhqt VinaGame 5 tu6i 

De t~p trung 6 van phong d6ng rai rac tc;ii TP HCM vao m(>t van phong Big V la m(>t vi~c lam 

khong don gian, nhat la qua trlnh di chuyen. Cac bc;in AF, IT, nh6m bao v~ va nh6m v~ sinh da cung 

nhau lam vi~c, moi ngu'oi m(>t nhi~m Vl,J. Khong hieu vl le gl ma cu moi Ian di doi van phong, troi deu 

do mua. C6 Ian chi Phuc.mgLTK lo lang da hoi toi "Troi mua hoai, lam sao ma di chuyen may m6c, ban, 

ghe? Khong biet c6 dung deadline khong? .. :'Toi da d(>ng vien ch! Phuc;mg va tra loi:"Troi mlia la hen 
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d6 ch!''. Sau nay, toi thu th~t voi ch! Phuqng la rat lo lang cho ca nh6m AF phai vat va lam trong mua 

va thuc khuya de kip thoi gian cho sang ngay horn sau, nh6m IT tiep t1,1c cong vi~c set port m9ng cho 
cac may tfnh cua nhan vien .. . 

Suy nghi va chia se 

C6 rat nhieu VinaGamer den h6i toi, "Ch! lam a day lau lam r6i phai khong? Chae ch! se c6 rat 

nhieu cau chuy~n ke?''. The la toi ke ngay cho cac b9n m<?t lo9t chuy~n cuoi. C6 nhung cau chuy~n 
vua ke vua cuoi, nhung ke xong r6i tl! nhien ng6i im l~ng mat khoang vai phut, du biet cac b9n dang 

dqi de nghe tiep ... 

Khong chi la slf thay doi tU cac toa nha, VinaGame thl,l'c Slf da phat trien khong ngung voi 

m<?t d<?i ngu "lam het sue, tien toi thanh cong va khong dung l9i': thanh m<?t d9i gia dlnh voi nglioi 
cu, nguoi moi, nguoi tre 8xva nhung nguoi .. . nhutoi. Nhung di qua tat ca nhung thay doi ay, c6 m(>t 

dieu quan tr9ng con d9ng l9i trong toi la chu"team" ma MinhLH da nhac di nhac l9i W buoi h9P core 

team dau tien cua VinaGame. Song lau trong m<?t d9i gia dlnh khong the khong c6 chuy~n vui bu6n, 

am UC, khong the khong c6 khoang each giua nguoi nay nguoi khac, khong the de dang hoa hqp vol 

tat ca m9i nglioi ... Biet la m(>t vi~c rat kh6 lam, nhling chu"team" ay, toi da h9C va thl,l'c hanh trong 

su6t 5 nam qua. 

.. 
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VinaGame va "Em" 

Di~pLTN 

Chieu nay tham dlf buoi Orientation training voi vai tro d9i di$n ban giam doc d6n chao 
cac nhan vien moi trong thang, mlnh da n6i voi cac b9n, "Chuc mung cac b9n da buac len m(>t con 

thuyen moi. 0 VinaGame, cac b9n se c6 ca h(>i duqc lam rat la nhieu vi$c, duqc d!ch chuyen qua rat 

nhieu cha ng6i, th~m chf c6 the la thay doi qua nhieu ... van phong khac nhau. Quan tr9ng hon, cac 

b9n se c6 the t~n huong niem vui duqc lam nhung vi$c trlioc day chua bao gio lam, va cCmg c6 the 
lam duqc nhung vi$c trlioc day b9n ch Lia bao gio nghi mlnh c6 the lam duqc:' .,, 

Doi di$n voi nhung gliong m~t th~t tre trung, "nai vang ngo ngac" cua cac b9n, chqt nho l9i 

chfnh gliong m~t cua mlnh 5 nam trlioc day .. . 

Tu nho von me man truy$n Tau, la fan ham m(> cu6ng nhi$t cua Kim Dung tien boi, va biet v6 

ve may th Ct tieng Hoa, the la t6i da "lieu mlnh nhli chang c6" nh~n d!ch hqp dong license VLTK cho 

6ng b9n MinhLH. Tat nhien phai thu nh~n la t6 i chlia he c6 bat ky khai ni$m gl ve game online nen 

may cai tU' chuyen m6n nhli: client, server, account, database ... thl danh de nguyen ban cho Minh 

tlf ... doan. Cung v1 cai t(>i me truy$n kiem hi$p, nen sau Ian dau tien nhln thay giao di$n game VLTK 

ma may b9n choi thli tren server cua Kingson thl t6i da "xieu long" quyet d!nh gia nh~p VinaGame. 

Trang dau luc d6 chi suy nghi don gian, hi', c6ng ty game th1 n6 to ca gap d6i cai phong choi game 

la cung chu g1 ma ... sq kh6ng lam! 

Bat dau la chuyen di tam sli h9C d90 a Kingsoft - Chu Hai thang 12/2004 cung voi 8 dong chf 

nam khac (c6 mlnh tui la nutrong doan thui, hix). Muon biet them chi tiet ve chuyen di nay, vui long 

lien h$ bai vi et cua anh TuyenNN ho~c MinhLH, nen th6i a day t6i kh6ng ke nua nhe. Ke den la chuoi 

ngay"ch9y so" qua l9i giua c6ng ty t6i dang lam chua nghi han va VinaGame. Sang sang cu 8 gio den 

9 gio va toi toi cung tu 8 gio den 10 gio t6i c6 m~t a van phong 166 Cao Thang. Cong vi$c ch Lia c6 

"job description" nen ai "kiu" mlnh lam gl thl mlnh lam d6: pht,1 d!ch game voi nh6m anh DucNT ne, 

thu chi tien ne, ghi so ke toan ne, giu tat ca cac lo9 i ch la kh6a cua c6ng ty tu kh6a ket sat, kh6a tu 

dlfng con dau, kh6a clia ra vao lau 2 (de phan d!nh 2 vung lanh tho VinaGame & GameZone), ... Den 

thang 1/2005 c6 tuyen them em TrinhNTT - thu quy thl mlnh c6 them vi$c nua la d9Y em Trinh lam 

vi$c. Nhac toi chuy$n tuyen nguoi luc d6 cung g ian nan lam. Vl van phong 166 khi d6 be xfu ha, con 
ch Lia c6 ca i bang hi$u ten c6ng ty, ung vien di qua lau 1 len lau 2 phong van, nhln thay canh gamer 
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chai da xong Ian quay ra ngu chac khong ft nguoi thac mac rut cu(>c cong ty nay lam gl dz~y ta?! 

Ho9t d(>ng cua cong ty ngay cang nh(>n nh!p trong khoang 6 thang dau nam 2005. Toi van 

nh6' canh tuc;mg khoang 20 nguoi chen chUc xum xft ng6i lam vi¢c tren 2 tang lau ch~t ch(>i, va m6i 

khi toi den van phong vao buoi toi thl c6 1 b9n nao day da phai dung de nhuong ghe cha toi. Ngam 

thu bay gio van phong Big V hoanh trang v6'i 1 tang 2 di¢n tfch 3,600 m2, sao khong khoi nao long .. . 

Trang thoi gian nayVinaGame ket n9P them duqc cac bac Bryan, Jimmy, ch! NgaNHQ, anh Tan DH, va 

bat dau Ian "doi do" dau tien tu Cao Thang sang Di¢n Bien Phu. 

An tuqng nhat v6'i toi luc ay la ch! Nga beo (NgaNHQ), m~c du hoi d6 chua beo lam. M9i vi¢c 

den tay ch! deu auqc giai quyet ro ro nhanh g9n I~, ch! cCmg rat nhi¢t tlnh chi baa cha toi nhieu thu 

nhu each an m~c va quan ly nhan vien the nao cha "pro''. M~c du da c6 2 "tieu Nga Nga" sinh doi de 

thuang mum mim y chang m~, nhung ch! ma trang diem len thl cung con khoi anh "chft"trong doi 

mat long lanh hlnh vien a9n cua ch! a6 nha. Ay v~y co m<?t horn gan ngay khanh thanh van phong 

Di¢n Bien Phu, g~p chl tru6'c cua showroom con ngon ngang g9ch cat, toi hoi:"Sao horn nay ch! danh 

phan gl ma nhln m~t trang b6c the?'; ch! n6i: "May horn nay ch! lu bu dau c6 phan son gl dau em. 

Trang chac la do . . . b1,1i matix barn vao d6''. Thuang qua mama tong quan cua VinaGame! B9n em c6 

cha ng6i tU'te the nay ia nho m<;>t tay chi chu tat, ngay ca den iuc lam van phong Big V cung v~y. 

Qua van phong m6'i thO'm phuc mui SO'n nLlcJC, chLta klp sung SU6'ng thl aa phai nem mui kho 

dau la bl df doi nq. Cung dung thoi, cha den luc d6 VinaGame da kinh doanh duqc game VLTK de thu 

tien dau, chi toan la chi. Tien thue va sua chua van phong, mua server, mua may phat di¢n, may l9nh, 

h¢ thong cua tu phong server . . . khoan nao cung tu vai tram tri¢u den hang ty. The la baa nhieu chieu 

khat nq mlnh h9c duqc tu truac t6'i gio c6 dip elem ra xai cha bang het. Ngay nao cung tra loi di¢n 

tho9i den khan CO, ngon ng9t hua h~n v6'i cac supplier. Nq ngLtoi ta hang may tram tri¢u nhung cu 

xin "cha em tra g6p m6i tuan 1 o chai bac nhe". Roi nhan vien thl tuyen vao o 9t nua chu. Da c6 thoi 

diem c~n ke ngay cuoi thang, phai tra luang cha khoang 60 nhan vien ma tai khoan VinaGame con 

dau han 5 tri¢u dong, suyt nua thl da c6 canh 60 ten "uynh" 1 ten roi. Trang so ngLtoi m6'i c6 hai su 
mu(>i cua mlnh la HieuNVN & TrucNHT. Bay gio m6'i dam ke chu hoi d6 ch! rat lo rang vao thay canh 

nguoi ta suot ngay doi nq cong ty nhu v~y li¢u hai em c6 yen tam lam vi¢c kh6ng. Rat vui la cac em 

da vung tam "cay cuoc" a phong ke toan cha t6'i ngay horn nay. 

Lan doi do thu hai la sang Nguyen Dlnh Chieu, khoang thang 9/ 2006. Luc nay team aa c6 

them em Van HT, Thong NV va nhieu em nua. Nho Thong NV dam nh~n vai tro ke toan truang, "W xu" 
Cong vi¢c Cua team ke toan rat cung cap, toi CO nhieu CO' h(>i de "can dlf' vao nhung vi¢c mang tfnh 

chat dieu hanh han, d~c bi¢t la trong mang game. Bat dau d9c marketing plan xem offline la gl, barn 

cang sales di h(>i nghl khach hang, di tham phong may a tinh, duqc chia se ve nhung ke ho9ch kinh 

doanh va dau tu, bat dau viet cac quy trlnh finance dau tien ma sau nay bl rat nhieu ngLtoi "xi va" la 

sao finance thu t1,1c phuc t9P the. 

0 VinaGame trang 2 nam nay toi duqc chung kien Sl/ bung no ch6ng m~t ve "dan so''. Tfnh 

den cuoi nam 2006, so nhan vien la gan 500, tang 2,5 Ian so v6'i cung thoi diem cuoi nam 2005; nam 

2007 thl han 860 ngLtoi, cung tang 1,8 Ian. Vl v~y ma cac van phong cua VinaGa me cung thi nhau na 

r(> nhu nam m9c sau can mua, t~p trung quanh quan khu vlfc giap ranh qu~n 1 Ova qu~n 3. Hiem c6 
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cong ty nao ma cu each khoang 2 thang thl b(> ph~n AF phai ch.;iy don ch.;iy dao khap ndi de tlm van 
phong thue, den noi ca Phong Cong chung Qu~n riet cung nhan m~tVinaGame luon vl cu len d6 ky 
giay to hoai. Va cu vua ngung tay voi dlf an sua chua di doi van phong nay thl cac bt;in AF lt;ii phai bat 
tay vao dlf an cai t.;io m(>t van phong khac. 

Hoa voi niem vui chung cua ca cong ty khi chung kien cac san pham game hay web Ian IL1qt 
duqc ra doi, nhung Ian doi do sang m(>t tam cao moi, thl nhung niem vui mang tfnh "rieng tu va bao 
m~t" da deu d~n duqc mang den cho m9i nguoi trong suot s nam khong tre h~n du chi 1 ngay. Ay 
chfnh la nho cac b.;in ke toan va nhan Slf tien IL1dng, d~c bi~t la Thong NV da lam vi~c mi~t mai khong 
quan vat va ngay dem. Du c6 thuc trang dem trl16'c, nhung chi can nhln thay n1,1 cuoi cua cac anh chi 
em khi nh~n ludng thl khu6n m~t don h~u cua Thong cung sang bung len r.;ing ro 

Chi Di¢p ngay xua ... 
. .. va baygia 

6 thang cuoi 2007 dau 2008 con danh dau m(>t giai do.;in thu IUa cua ca team FA va legal khi 
pha i tiep d6n Ian luqt 3 doan kiem toan cua cac hang "big 4". Ho so giay to W 2-3 nam trl16'c sap m1,1c 
duqc loi tu cac kho ra, so li~u von ngu quen tren file may tfnh nay duqc dlfng dau d~y. Con cac con 
ong thq trong team thl truyen nhau khau quyet cua Meo m~p (MinhVTT) "DD= Done or Die" de ma 
len tinh than. Ca team mi~t mai cay cuoc cho den ngay cac doan kiem tra phat chan rave vl khong 
tlm thay loi gl "tr9ng yeu''. Dieu d6 lam Ban giam doc rat tlf hao va giup khang d!nh VinaGame c6 
m(>t nen tang vCJng chac Ve h~ thong ke toan tai chfnh de CO the VL1C1n len bat nh!p VOi CaC Cong ty 
tam co. Tin rang ca team FA than yeu se con "phat dudng quang dt;ii" hdn nua dl16'i slf dan dat cua 
cac leader moi. 



Nh~n "quest" tiep theo, t6i khan g6i qua muop chuyen sang "Nhan slf than''. Ban khoan, lo 
lang rat nhieu vi m9i thu deu moi me va duong nhli con nhuc dau han ca i m6n tai chfnh v6n da 
kh6ng de nu6t. Dlf an dau tay sau nhieu thang troi ap u r6i cung duqc ra lo voi VO van cam xuc khac 
nhau. Nho canh h(>i dong chuyen man ng6i xay dlfng competency th~t la hay, xay xong r6i tlf hoi 
kh6ng bft m1nh c6 d9t level. .. giCta kh6ng nhi. Cuoi den dau b1,mg khi ch i HaHTB ke chuy~n nhan 
vien buoc vao phong danh gia ranking ma chi can nghe "c6 chj Di~p ng6i trong d6" la da m~t may 
xanh met. Cuoi day ma cung thay se sat trong long, chi mong nhCtng no llfc cua team HR se g6p phan 
xay dlfng m(>t m6i truong lam vi~c chuyen nghi~p va than thi~n hem cho cac b9n. Hay de thoi gian 
lam cau tra loi tot nhat ... 

Dang mien man suy nghi chuy~n n9 x9 chuy~n kia, tieng m9i nguoi lao xao keo t6i ve voi 
buoi training vua ket thuc. Ma n6i dung han th1 "cai sl/' training 6 VinaGame se chang bao gio ket 
thuc ca. Cac b9n tre cua t6i ai, se con rat nhieu dieu phfa truoc de cac b9n h9C hoi, ren luy~n, va 
truong thanh. Hay tran tr9ng va t~n huong niem vui nay b9n nhe. 
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Five years 

Bryan Pelz 

5 years: less than 2,000 days. Vietnam has changed a lot. 

Back in 2004, almost nobody had cable TV or a PC in the home, and only 1 in 16 people used 
the Internet. Vietnam had lots of young people, with not many appealing entertainment options. 

Despite painfully slow connections, young people packed Internet cafes, chatting on line and 
reading news. And when Internet cafes traded in their dial-up modems for faster ADSL connections, 
people started playing games. 

In 2004, the only game operators were gamers running pirate servers, most of which were 
not well-run. And gamers are demanding. It was clear that if a company brought good games to 
Vietnam and did a great job operating them, people would play. 

!twas not easy putting VinaGame together. None of the Korean or Chinese game develop­
ers believed there would be a strong game market in Vietnam. There were no staff with any on line, 
game operation, or game marketing experience. There were no reliable datacenters, no distribution 
networks to the game rooms, no way of collecting money, no call centers to outsource to. 

VinaGame had to build everything. It was a lot of work, and a lot of great, passionate people 
helped pull it off. 

Back then, VinaGame was a start-up, and the goal was simple: launch Vo Lam Truyen Ky, and 
make it a success. That happened. Open beta was huge. The main difficulty was keeping up with the 
rapid growth, making sure there were enough servers, enough bandwidth, enough electricity, and 
enough air conditioning to keep up. 

When VinaGame announced it would charge for Vo Lam, the gamers rebelled and stopped 
playing in protest. Nobody had ever charged for a game in Vietnam before. Fortunately the gamers 
came back, and then came com mercialization. Nobody really had any idea how much gamers wou ld 
be w illi ng to pay, and nobody knew how many gamers would walk away from Vo Lam once the game 
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commercialized. To the relief ofVinaGame and its investors, the gamers paid. The game continued to 
grow, blowing away all estimates in the original business plan. 

Quickly things became more complicated. There were regulatory issues, public opinion is­
sues, and big, powerful competitors. VinaGame fought hard, and, frankly, narrowly survived. 

Then things got even more complicated. VinaGame launched more games. Some were suc­
cessful, others were failures. The company reorganized several times as it sought to find the best way 
to structure itself for growth. New staff flooded in, and some old staff left. Growing pains continued 
as VinaGame struggled to seize a once-in-a-lifetime opportunity: the moment when a new market 
is just opening up. 

It turns out that it was a twice-in-a-lifetime opportunity. Halfway to its 5-year anniversary, 
VinaGame decided to launch a web portal called Zing. The idea was simple. There weren't many 
websites targeting young people. Most websites at the time were geared towards people in their 
mid 20s (and older), which was kind of odd because young people are the main users of the Internet. 
They would make a good target for Zing because their habits are not yet fully formed, so it's easier to 
convince them to try something new. 

The problem is how to pay for Zing. In Vietnam back then and-still'today, the on line advertis­
ing market it under-developed. Websites make almost no money on ,users. The theory is that VinaG­
ame could justify paying to develop Zing because, if Zing was successful, it would have a huge audi­
ence and from that more people would discover VinaGame's games. And eventually when on line 
_advertising market picks up, VinaGame will have significant ad revenue as well. 

"Youthful" Bryan 
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Fast forward to today. VinaGame is still the #1 game operator, and Zing is the #1 locally de­
veloped website. In Vietnam, 1 in 4 people use the Internet. There are 1 o times as many websites as 
there were 5 years ago, and 80 t imes the network traffic. 

But what does the future hold? 

Nobody knows, but I would like to personally make three very, very general observations. 

First, as quickly as we've seen this market develop, the pace of change will not decrease. Change is 
the rule. Those organizations that can adapt to a fast-changing world have a chance at success. In­
creasingly, success is no longer guaranteed. Is this true in Vietnam? Yes. 

My second observation is that Vietnamese lives are becoming increasingly online. Slowly 
but surely, more and more of our every day lives are moving online as the world becomes more and 
more connected. And with our increasingly digital lives comes increasingly digital commerce and 
community. Online becomes vital to socirty and commerce. (It's better to bu ild your career around 
online, it's the future!) 

Third, over the long-term, distribution is a dying business. As people's lives move online, 
distribution of content and services become more efficient, and people's choices multiply. And the 
role of the distributor decreases. People value content and connectedness, they don't care about the 
pipes that bring it to them, and increasingly they're less willing to pay the plumbers. 

What does this mean for VinaGame? VinaGame must enhance its ability to adapt to changing 
market conditions because the pace of change will only increase. It must focus relentlessly on giv­
ing Vietnamese the content and connectedness that they want. VinaGame's continued success will 
no longer be about how to give a gamer a game or a user a website. It will be about enabling richer, 
more connected lives. And that goes beyond websites and games. It involves new platforms and 
services that are only now being imagined. It involves the courage to adapt and evolve. 

Over the next five years, Vietnam will change more than it has in the last five years, and we're 
an important part of that change. Are we ready? 
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Snam 

Bryan Pelz 

5 nam. Chua day 2000 ngay, nhl.l'ng Vi~t Nam da thay doi rat nhieu. 

Nam 2004, hau nhV chva gia dlnh nao c6 truyen hlnh cap hay may tfnh, va trong 16 nguai 
dan Vi$t Nam thl chi c6 1 nguai su dt,mg Internet. Vi$t Nam luc d6 c6 rat nhieu nguai tre, nhung lc;ii 

qua ft nhCl'ng ioc;ii hlnh giai trf hap dan. M~c du luc ay toe d9 ket noi Internet vo cung ch~m, cac quan 
cafe Internet luc nao cung ch~t ct.Ing cac thanh thieu nien. H9 len mc;ing de chat va d9c tin tuc. Va khi 
cac quan cafe Internet nang cap cac modem "dial-up" ch~m chc;ip bang duang truyen ADSL toe d9 
cao, m9i nguai bat dau chai game. 

Nam 2004, cac nha dieu hanh game duy nhat tren th! trvang la nhCl'ng ngvai gamer quan ly 
cac server l~u, khong theo m(>t tieu chuan v~n hanh nao. Trong khi d6, nhu du cua cac game thu rat 
cao. R6 rang, neu c6 m(>t cong ty mua nhCl'ng tro chO'i c6 chat luc;mg ve Vi$t Nam va v~n hanh tu te, 
khach hang chac chan se hVdng ung. 

Xay dl,ing nen VinaGame khong dan gian. Khong c6 m(>t nha san xuat game Han Quoc hay 
Trung Quoc tin duqc rang se c6 m(>t th! truang game Ian mc;inh tc;ii Vi$t Nam. Luc d6, tc;ii Vi$t Nam 
cung khong c6 d(>i ngCt nhan vien c6 kinh n'ghi$m ve Internet, v~n hanh game tn,tc tuyen, hay tiep 
th! game. Khong c6 bat ky m<?t trung tam dCI' li$u nao dang tin tv&ng, khong c6 mc;ing luai phan phoi 
den cac phong may, khong c6 each gl de thu tien, va khong c6 m<?t tong dai nao de thau phl;J. 

VinaGame da phai xay dl,ing m9i thuWdau. D6 la m<?t khoi luqng cong vi$c khong 16, nhvng 
VinaGame da tl;l h9i dvqc nhCl'ng con ngvai day nhi$t huyet va dam me de chung vai dam dvang 
khoi luqng cong vi$c d6. Va VinaGame da thanh cong. 

Ngay d6, VinaGame dvqc thanh l~p vai m<?t ml:Jc tieu dan gian: dva V6 Lam Truyen Ky ra th! 
truang, va lam cho game nay thanh cong. Va dieu d6 da xay ra. Ngay Open beta, VLTK da l~p m(>t 
kl ll:Jc. Kh6 khan chfnh ma VinaGame phai doi m~t la bat k!p vai toe d9 phat trien nhanh ch6ng cua 

VLTK, bao dam c6 du server, du duang truyen, du di$n, va du may lc;inh. 

Khi VinaGame thong bao la se thu phf chO'i V6 Lam, game thu kjch li$t phan doi va ngung 
chai. Trvac d6, game thu Vi$t Nam chva Wng bao gia phai tra tien de chai game. May thay,sau m<?t 
thai gian game thu lc;ii quay ve vai VLTK, va ke hoc;ich thVO'ng mc;ii h6a VLTK lc;ii duqc tiep tl;JC. Th~t sl,1 
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thi khong ai biet cac game thu se san sang tra bao nhieu tien de choi VLTK, va bao nhieu ngVoi se 
nghi choi neu VinaGame bat dau thu phf. Nhvng cuoi cung VinaGame va cac nha dau tv cCmg tho 
phao nh~ nhom khi ngvoi choi bat dau tra tien cho VLTK. VLTK tiep t1,1c phat trien, vuqt xa ca nhung 
dlf tfnh trang ke ha9ch kinh daanh ban dau. 

Nhung chang baa lau sau, m(>t la9t cac van de phuc t9P khac nay sinh: vi$c that ch~t quan ly 
cua nha nV6'c, Slf chi trfch gay gat cua dV lu~n, va Sl/ ra doi cua m(>t la9t cac doi thu c9nh tranh Ion. 
VinaGame eta phai chien dau rat gian kh6, va kh6 khan lam m6'i tr1,1 l9i dvqc. 

NhVng chva dung l9i a d6, nhung thach thuc ma VinaGame g~p phai ngay cang phuc t9P 

hon. VinaGame tung ra nhieu game hon, trang d6 c6 san pham thanh cong, cung c6 san pham that 

b9i. VinaGame eta phai trai qua vai Ian tai co cau nham tlm ra mo hlnh phu hqp nhat de phat trien. 

Trong qua trlnh d6, rat nhieu nguoi m6'i gia nh~p VinaGame, va cung c6 khong ft ngVoi cu ra di. Vina­

Game tiep t1,1c doi di$n v6'i hang la9t cac van de ma cac cong ty phat trien nhanh thvong g~p phai, 
trang khi no llfc het mlnh de nam bat thoi co c6 1 khong 2: thoi diem m(>t th! truong hoan taan m6'i 

duqc khai pha. 

C6 ai ngo co h(>i ngan vang d6 l9i den hai Ian trong doi. Hai nam rVO'i sau khi thanh 

l~p,VinaGame quyet dinh tung ra c6ng thong tin Zing. Y tvong rat don gian. Luc nay oVi$t Nam ch Va 
c6 nhieu trang web hvong den doi tvqng la gi6'i tre. Hau het cac website trong thoi diem a6 aeu 

hV6'ng den nhung ngVO'i a a(> tu6i 25 tro len. 8ieu nay c6 ve hoi kh6 hieu, vi gi6'i tre m6'i la doi tvqng 

chfnh su d1,1ng Internet. VinaGame xac d!nh chfnh gi6'i tre se la doi tvqng tiem nang cua Zing, vi th6i 

quen IV6't web cua h9 chva dvqc d!nh hlnh, va h9 se de dang d6n nh~n m(>t san pham m6'i. 

Van de la lay kinh phf a dau de dau tv cha Zing. 0 Vi$t Nam luc d6 va cha den t~n bay gio, 

th! trvong quang caa trlfc tuyen van chva phat trien. Cac website hau nhv khong thu ctvqc tien W 
ngVO'i su d1,mg. Ly do de VinaGame m;;inh d?n dau tl1 vao Zing luc a6 la, neu Zing thanh c6ng, n6 se 

thu hut m(>t lvqng dong daa nguoi SU d1,1ng, qua d6, se c6 nhieu nguoi biet den cac san pham game 

cua VinaGame. Ve lau dai, khi th! trVO'ng quang caa trlfc tuyen eta phat trien, VinaGame cung se thu 

ctvqc lqi nhu~n dang ke w quang caa ... 

T9m "tua nhanh" cau chuy$n l!ch su VinaGame den horn nay. VinaGame gio day van la nha 

phat hanh game so 1, va Zing la trang web n(>i dia so 1. 0Vi$t Nam bay gio, cu 4 ngVoi thi c6 1 ngvoi 

su d1,1ng Internet. So lvqng website hi$n nay eta tang gap 1 O Ian so v6'i s nam trv6'c day, va tong so 

lvqt truy c~p tang 80 Ian. 

Nhvng dieu gl dang cha dqi VinaGame phfa trV6'c? 

Khong ai biet dvqc chfnh xac, nhVng ca nhan toi muon dua ra 3 nh~n dinh rat"chung chung" 
nhu sau: 

Bau tien, m~c du th! trVO'ng game an line va Internet a Vi$t Nam eta phat trien nhu vu bao 
trong 5 nam vua qua, toe a(> thay a6i se khong suy giam trang thoi gian t6'i. Boi thay a6i la quy lu~t 

bat bien. Nhung t6 chuc nao c6 the thfch nghi v6'i m(>t the gi6'i thay a6i nhanh ch6ng se c6 co h(>i de 
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thanh c6ng. Nhung, do slf c9nh tranh se ngay cang tang, co h<)i de thanh c6ng se kh6ng con chac 

chan trong tam tay. Li¢u dieu nay c6 dung trong boi canh Vi¢t Nam? Toi tin v~y. 

Nh~n d!nh thu hai cua t6i la cu<)c song cua ngu'O'i Vi¢t Nam dang nhanh ch6ng tr& thanh 
"cu<)c song trljc tuyen''. Slf chuyen bien kh6ng ao 9t ma sau sac dang dien ra la cu<)c song thu'O'ng 
nh~t cua moi chung ta dang chuyen dan sang m6i tnJO'ng trljc tuyen, khi the gioi ngay cang ket noi 
ch~t che hon. Va khi cu<)c song cua chung ta moi ngay m<)t "so h6a'; cac nganh thu'ong m9i va c<)ng 
dong quanh chung ta cCmg dan "so h6a" theo. Internet tr& thanh m<)t phan kh6ng the tach roi cua 

cac ho9t d<)ng xa h<)i va thu'ong m9i. (Va vl the, b9n nen llfa chc.m nghe nghi¢p lien quan den Inter­
net, vl d6 chfnh la xu huong cua tu'ong lai!) 

Thu ba, ve lau dai, phan phoi la m<)t linh Vl/C kinh doanh dang chet dan. Khi cu<)c song cua 
con ngu'Oi da chuyen qua Internet, vi¢c phan phoi cac n<)i dung va d!ch Vl,J se thu~n ti¢n hon, va 
khach hang se c6 nhieu llfa hon. Khi d6, vai tro cua nha phan phoi se giam. Khach hang se quan tam 
nhieu hon den n<)i dung va muc de) ket noi - h9 kh6ng quan tam den vi¢c n<)i dung d6 se den voi h9 
qua con duong nao, va h9 se kh6ng tra tien cho nguoi lam duong. 

Dieu nay c6 y nghia nhl1the nao doi voi VinaGame? VinaGame can nang cao kha nang thfch 

nghi voi tlnh hlnh th! tru'Ong thay doi, b&i Slf thay doi se dien ra ngay m<)t m9nh me hon. f)ieu nay 
c6 nghla la VinaGame phai t~p trung cao de) vao vi¢c cung cap cho ngu'Oi Vi¢t n<)i dung va Slf ket noi 
ma h9 can. f)e tiep t1,1c thanh c6ng, VinaGame se kh6ng the chi dung l9i c'1 vi¢c lam the nao de mang 
den cho game thu m<)t tro choi, hay cung cap cho nguoi su d1,1ng Internet m<)t trang web. De tiep tl,Jc 
thanh c6ng, VinaGame se phai lam cho cu<)c song cua ngu'O'i Vi¢t tr& nen phong phu hon, du'Q'c ket 
noi nhieu hon. f)ieu nay c6 nghla la VinaGame se kh6ng the chi dung l9i c'1 game va web. VinaGame 
se phai hu'ong den cac "platform" (nen tang) va d!ch Vl,J moi ma bay gio con ngu'Oi ta moi chi c6 the 
w&ng tu'Q'ng ra. Vi¢c nay doi h6i slf can dam de thfch nghi va phat trien. 

5 nam nua, Vi¢t Nam se con chung kien nhung thay doi Ion hon so voi nhung thay doi da 
dien ra trong 5 nam vua qua, va VinaGame la m<)t phan quan tr9ng cua 5lf thay doi d6. Chung ta da 

san sang chu'a? 
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Happy to be with the right company 

Johnny Shen 

Before joining VinaGame, my job was to identify, on the global horizon, an Internet company 
with top-notch management team and well-established market position in a decent sized and fast 
growing Internet market. I discovered that Vietnam is one of the most attractive markets in the world 
and VinaGame is obviously the best company one can find in this market. One thing led to another 
and I ended up joining VinaGame in July 2008. Today, I feel very lucky and proud to be a member 
of the Company and to strive with the team together towards our dream of becoming a very solid, 
far-sighted leader dominating the entire Internet industry in both on line game and other general In­
ternet services in Vietnam. We obviously are best positioned to realize that dream and I truly believe 
we will. 

Needless to say, the Internet has been the biggest innovation in the past few decades and 
has changed people's lives around the globe tremendously. In many countries, the Internet industry 
\.Viii continue to grov.,; at a much faster pace than other sectors and offer frog-leaping opportunities 
for smart and talented people in their career development. It is a great industry to be associated 
with, especially in an emerging market like ours (the 13th most populous country in the world with 
relatively high level of penetration and huge growth potential), where opportunities are bountiful 
for both businesses and individuals. 

Today, VinaGame clearly is the number One Internet company in Vietnam. We have over 50% 
market share in on line game, the second most 'trafficked' domestic portal website, fast-growing so­
cial networking community, leading sales channel and distribution coverage, top tier data centers in 
the country, among other strengths. We also have the longest history operating in this industry, the 
largest and most mature team under MinhLH's strong leadership, as well as relationships and oppor­
tunities to learn from successful and unsuccessful experience of companies in other markets. 

As I come from Hong Kong, I would naturally draw comparisons between China and Vietnam. 
China's Internet industry is about five years older than ours in Vietnam. Some things that Vietnam is 
experiencing now have been experienced by Chinese companies some time ago. There have been 
many detours, hard learned lessons, knacks, operating know-how, technology/products from our 



neighbor country. This gives us an advantage as we can learn from their past experience, and take 
shortcuts in our growth paths. 

Five years ago, China was about five years behind Korea. China learned a lot from Korea's 
experience. Today, the two countries are roughly equal in terms of service range and quality and 
sophistication of the industry. Vietnam is five years later than China today. In another five years, with 
the aspiration and hard work of the local entrepreneurs and support from the government, Vietnam 
can potentially catch up to the China and Korea level, though we are smaller in size. And I believe 
as the whole Vietnam industry continues to learn, innovate and explore for the most suitable way 
for its own development, VinaGame will be the far distant forerunner and pioneer leading the entire 
industry. We have what it takes to do that. 

Here are some simple case studies from China for our reference. Shanda and Tencent went 
public in the same year, 2004. NetEase went public a few years earlier. Shanda's market capitalization 
grew 6 times since IPO, Tencent grew 30 times, NetEase 12 times. Their CEO, Chen Tianqiao, William 
Ding, Pony Ma have all been on China's top 1 O rich list in different times. Some of them championed 
the list. Alibaba and Baidu are two other very large Internet companies known worldwide. I am not 
talking about personal success here, because personal success is built on the company's success, 
which is the result of the whole company's teamwork. Everybody contributes to it and everybody 
benefits from it. My point here is - the list shows in China the internet as an industry has gained 
huge significance in people's daily life, similar to real estate, manufacturing, retail and other big tra­
ditional sectors. And the leading companies have achieved successes of phenomenal magnitude. I 
think given the current market condition, the same will happen in Vietnam. 

As a company, we have a good starting point today and we have a long way to go. The road 
ahead is full of challenges. It takes a humble heart, explorative spirit, strong determination and great 
teamwork to get to the milestones we set for ourselves. It is certainly not easy. However, I know for 
sure that this is the right road for all of us because when we make it, the success is truly meaningful 
to all and from all perspectives. Being a member ofVinaGame, I am feeling very happy and lucky that 
I am in the right industry, the right country and the right company. 
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H~nh phuc vi h!a ch9n VinaGame 
Johnny Shen 

Trli<Jc khi gia nh~p VinaGame, t6i c6 nhi~m Vl,J t1m kiem tren th! trliong toan cau m9t c6ng 
ty ho9t d(>ng trong linh Vl/C Internet voi d(>i ngu lanh di:io xuat sac, cho dU'ng vung chac trong m<?t 
th! truong c6 quy mo tucmg doi va tren da phat trien nhanh. Va t6i phat hi~n ra Vi~t Nam la m<?t 
trong nhung th! truong nhieu tiem nang nhat tren the gioi, trong d6 VinaGame la c6ng ty h9i t1,1 
duqc nhung yeu to ma t6i dang t1m kiem. Roi th1 "hoan canh x6 day'; t6i tro thanh m(>t thanh vien 
cua VinaGame vao thang 7 nam 2008. Gia day, t6i cam thay het sU'c may man va W hao duqc la m(>t 
VinaGamer, duqc chung sU'c voi nhung dong nghi~p t<:ii day thlfc hi~n uoc mo dua VinaGame tro 
thanh m<?t c6ng ty vung mi:inh, c6 tam nhln, di dau va chiem linh th! truong Internet, trong ca linh 
Vl/C game online Ian cac djch Vl,J trljc tuyen. VinaGame c6 du cac dieu ki~n de thljc hi~n Lioc mo d6, 
va t6i tin chac chung ta se thanh c6ng. 

Johnny Shen 

R6 rang, ai cung nh~n thay rang Internet la phat minh vi d<:ii nhat trong vai th~p ki gan day. 
N6 da tac d(>ng mi:inh me den cu(>c song cua con nguoi tren khap hanh tinh. 0 nhieu quoc gia, nganh 
c6ng_ nghi~p Internet da va se tiep t1,1c tang truong voi toe d9 ngay cang cao, vuqt xa cac linh vlfc 
khac: sv tang truong nay cung ti:io ra nhieu co h¢i phat trien slf nghi~p tuy~t voi cho nhung nguoi 
c6 nang Ive thvc sv. Cho du la doanh nghi~p hay ca nhan, duqc lam vi~c trong linh vlfc Internet, d~c 
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bi¢t a m(>t th! truang moi me nhl1Vi¢t Nam (qu6c gia dung thu 13 tren the gioi ve so dan, kha nang 
"xam nh~p"va tiem nang tang truong cao), la m(>t dieu tuy¢t vai, hua h~n VO van co h(>i. 

Hi¢n t9i, VinaGame da khang d!nh v! trf so 1 trong th! truong Internet oVi¢t Nam. VinaGame 
ch iem tren 50% th! phan tro choi tn/c tuyen, so huu cong thong tin tn/c tuyen c6 luc;mg truy c~p cao 
thu nhl trong nuoc, voi m(>t c(>ng dong m9ng xa h(>i ngay cang Ion m9nh, h¢ thong kenh ban hang 
va phan phoi c6 d(> phu cao, trung tam du li¢u tien tien nhat trong nuoc, va nhieu the m9nh khac. .. 
VinaGame cCmg la c6ng ty c6 "tham nien" cao nhat trong nganh, voi d(>i ngu nhan llfc hung h~u va 
giau kinh nghi¢m nhat duoi st! lanh d9o cua MinhLH, ben c9nh l9i the la moi quan h¢ tot va co h(>i 
h<;K hoi tU kinh nghi¢m thanh cong Va that b9i CUa nhieu Cong ty khac a nliOC ngoai. 

Vl la m(>t nguai den W Hong Kong, toi thuang so sanh m(>t each ngau nhien giua Vi¢t Nam 
va Trung Quoc. Nganh cong nghi¢p Internet oTrung Quoc di truoc Vi¢t Nam khoang 5 nam. Bai v~y, 
Trung Quoc da trai qua kha nhieu nhung dieu ma Vi¢t Nam dang trai qua. Cung boi v~y, chung ta c6 
rat nhieu dieu c6 the h9c tu nuoc b9n - nhung sai lam, nhung bai h9c xuong mau, nhung bf quyet, 
thu thu~t, cong ngh¢ va san pham ... Dieu nay la m(>t l9i the Ion, vl chung ta c6 the thong qua kinh 
nghi¢m cua nguai khac ma tlm ra nhung loi di tat cho mlnh. 

Cach day 5 nam, Trung Quoc di sau Han Quoc 5 nam. Trung Quoc da h9C du9c rat nhieu tu 
kinh nghi¢m cua Han Quoc. Gia day, Trung Quoc da bat k!p du9c voi Han Quoc ve Slf da d9ng cua 
cac lo9i hlnh d!ch v1,1, chat lu9ng d!ch v1,1, cung nhli d(> tinh xao. Hi¢n t9i, Vi¢t Nam dang di sau Trung 
Quoc 5 nam. Trang 5 nam toi, Vi¢t Nam, tuy voi quy mo nho hon, hoan toan c6 the duoi k!p Trung 
Quoc va Han Quoc, neu cac doanh nghi¢p Vi¢t Nam c6 du quyet tam, kh6ng quan gian kh6, va du9c 
slf ho tr9 W phfa Nha nuoc. Va t6i tin r,ang nganh cong nghi¢p Internet oVi¢t Nam se tiep t1,1c tfch luy 
kinh nghi¢m, sang t9o va tlm ra con duang phu hqp nhat de phat trien. VinaGame se di tien phong 
trong nganh cong nghi¢p d6. Chung ta c6 du dieu ki¢n de lam nguai di dau. 

Toi xin ke ra m(>t vai vf d1,1 tham khao W cac c6ng tyTrung Qu6c. Shanda va Tencent tro thanh 
cong ty co phan du9c niem yet vao cung nam 2004. NetEase da "len san"truoc d6 vai nam. Va tu ngay 
phat hanh co phieu dau tien, doanh so cua Shanda da tang gap 6 Ian, Tencent 30 Ian va NetEase 12 
Ian. Tong giam doc cua cac cong ty nay, Chen Tianqiao, William Ding va Pony Ma deu da dung trong 
danh sach 10 nguai giau nhat Trung Quoc a cac thai diem khac nhau. C6 nguai th~m chf tung dung 
dau bang. Alibaba va Baidu la hai c6ng ty Internet khong lo khac cung du9c the gioi biet den. 0 day 
t6i kh6ng muon ban den thanh c6ng cua ca nhan, boi thanh cong cua ca nhan xuat phat tu thanh 
cong cua ca c6ng ty, la ket qua cua ca t~p the. Tung thanh vien trong t~p the deu c6 dong g6p vao 
thanh c6ng d6, va moi thanh vien deu du9c truong thanh tU d6. Dieu ma toi muon nhan m9nh la, 
nhung vf d1,1 ma t6i vua li¢t ke ben tren cho thay vai tro Ion lao cua nganh cong nghi¢p Internet trong 
dai song th Liang nh~t cua moi nguai, cung nhli bat d(>ng san, san xuat hang tieu dung, ban le va cac 
khu vlfc kinh te truyen thong khac. Va chfnh vl v~y, nhung c6ng ty di dau trong nganh c6ng nghi¢p 
Internet cung g~t hai du9c nhung thanh tlfu dang kinh ng9c. Theo toi, voi tlnh hlnh th! truong hi¢n 
nay, dieu tuong tlf cung se dien ra a Vi¢t Nam. 

Hom nay, VinaGame dang a m(>t xuat phat diem thu~n l9i, nhung chung ta con m(>t con 
duang dai phfa truoc. Con duang nay se con vo van thu thach. Va de di du9c den nhung cai dfch ma 
chung ta da nham toi, moi VinaGamer se can khiem ton, tlm toi, quyet tam va c6 tinh than dong d(>i 
cao. Dieu nay chac chan khong don gian. Nhung t6i tin chac rang day la con dt.i'ang dung dan cho tat 
ca chung ta, boi neu chung ta di den dfch, thanh cong d6 se c6 y nghia to Ion tren nhieu khfa c9nh. 
La m(>t VinaGamer, t6i may man va h9nh phuc khi da llfa ch9n linh vlfc Internet, ch9n Vi¢t Nam, va 
ch9n VinaGame. 
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Hanh trlnh xay dl:l'ng 

mc?t cong ty kieu mai 

Tien NH 

"Tren thlfc t€, cong ty kh6ng chi nhin den thai diem ra /PO. Nh6m management dang thew lu(m 

ve niem dam me xay dlfng m¢t cong ty Vi¢t Nam vi dgi trong nhCtng nam tai .. . M¢t trong nhCtng thdch 

thU'c cua cong ty la giCt duqc cong vi¢c, moi trlfang va cong ty tre trung, fun va day nhi¢t huyet''. .. Nh~n 

l 

Tien NH 
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dL19c mail cua Le Hong Minh, toi chc;>'t quyet 
djnh Se kiem Cd h(>i de n6i chuy~n tnfc tiep VOi 
anh bang du9c. Khong ngo cu<;>c g~p dau tien 
d6 lc;ii oTrung Quoc. 

Luc ay, lam vi~c trong moi trliong 
start-up cua m<;>t division nho trong m<;>t t~p 

doan Ion a Due, toi hang ngay nhln thay Slf b6 
bu<;>c cua m<;>t h~ thong quan lieu lam can tro 

5lf phat trien cua nhung y tliong moi. Thlfc te 
cong vi~c tli van cho nhung t~p doan Ion cua 

My va Chau Au cCmg giup toi nh~n thay Slf gia 
coi va yeu kem cua nhung to chuc dlic;>'C coi nhli 

bieu tlic;>'ng CUa nen kinh te toan cau, dlic;>'C Viet 
trong nhung cuon sach kinh dien nhu nhung 
to chuc vi dc;ii. Nhieu quyet djnh khong phai la 

tot nhat cho c6ng ty ma phl,lc Vl,I nhung l9i fch 

cua cy/o hay cac ca nhan, con nglloi bi g ioi hc;in 
trong rao can VO hlnh giua nhung b9 ph~n. 

Tat ca nhung dieu nay tc;io ra trong t6i 
mong muon xay dlfng m<;>t mo hlnh cong ty 
dlfa tren cac mo hlnh kinh doanh moi, m<;>t mo 
hlnh SU d1,mg h~ thong thong t in va cac cong 

Cl,! Web 2.0 de phoi h9p de dang, mang lc;ii buc 



tranh tong the cho nhCtng nglioi quan ly, giup pha b6 co cau kiem scat truyen thong, tc:io ra khong 
gian phoi hQ'p. VliQ't qua nhCtng cylo truyen thong. Tuy nhien, nhCtng y tuong nay van khong the thl,(c 

hi¢n dUQ'c hoan toan trong division cua toi khi d6. NhCtng no ll,(c cua chung toi de giCt m(>t moi trUong 
nang d(>ng, ft phan tang (flat), voi rat ft rao can, de khong tro nen quan lieu va hlnh thuc nhung van 
c6 the dap ling dUQ'c nhu cau phoi hQ'p va kiem scat cua m(>t to chuc phat trien nhanh den ch6ng 

m~t bl dong khung trong nhCtng quy dlnh quan ly cling nhac cua t~p dean. 

Trong ky nghi ve Vi¢t Nam, toi c6 n6i chuy$n voi nhieu bc:in be ve y tuong muon tlm m(>t cong 
ty tre de xay dl,tng moi trliong ma toi mo uac. Anh Nguyen Bao Hoang (Henry) cua quy IDG Ventures 

Vietnam n6i se ket noi toi voi VinaGame. Tho9t nghe, toi khong c6 cam giac nhieu ve VinaGame vl khi 
toi di kh6i Vi$t Nam, DSL con moi c6 dlf an trien khai, game online chua he c6 m~t. Tuy nhien, tat ca 
nhCtng nguoi toi n6i chuy$n deu n6i den m(>t cong ty nang d(>ng, chua bi chuyen nghi$p h6a (dieu 
thliong c6 nghia la quan lieu h6a), va nhCtng nglioi lanh dc:io xuat chung. 

Thang 11 nam 2007, qua m(>t nguoi b9n, toi c6 dip g9i di¢n n6i chuy$n voi anh Vuong Quang 
Khai, m(>t nglioi tre nhung rat c6 tieng tam trong nganh. Khi d6 Khai dang la Product Manager cua 
Zing MP3 va dang bat dau thu nghi$m ZingChat. Thay Khai say slia n6i ve nhCtng dlf dlnh va sl,( ho trQ' 
tuy$t doi cua cong ty cho cong vi$c cua mlnh, toi bat dau thay sue hut cua VinaGame. 

Sau thli tien cu toi cua Khai cho anh Le Hong Minh va anh Bryan, cuoi cung toi c6 dlp n6i 
chuy$n voi Minh tren ... ZingChat. Lan trao d6i dau tien tuy c6 ve hQ'p y nhung chung toi van chua c6 

nhCtng co so thlfc te de buoc xa hon. Minh moi toi n6i chuy$n trl,(c tiep t9i Chu Hai, Trung Quoc. 

H9 canh xuong san bay Quang Chau, toi ngay l~p tUc nh~n dUQ'c di$n tho9i cua Minh nhan 
c6 nguoi ra d6n. Th~t xuc d(>ng qua ... CEO cua m(>t cong ty ca ngan nguoi l9i chu dao g9i di$n cho 
toi ve m(>t vi$c nh6 nhli v~y. Ra d6n toi la nguoi pht,1 trach quan h$ quoc te voi Vi$t Nam cua Kingsoft. 
Anh chang lo ngo tlm cho xe dang do ma khong nho duong. Toi vU'a dean duong vU'a dan anh ta di, 
v~y ma den cho do xe dUQ'c. Cung ngay d6 khi di choi toi ve khach s9n, chfnh toi l9i phai chi duong 
cho anh chang nay. Dung la m(>t kinh nghi$m vui khi lam vi$c voi Kingson. 

Sam toi, toi di thang den cho dean Vi$t Nam dang an cung Kingsoft. BUoc vao m(>t nha hang 
Trung Quoc, lach qua m(>t lo9t ban k~t cling nguoi, toi den cho m(>t nh6m nglioi dang ng6i. Toi nhln 
quanh tlm Minh dlfa thee buc anh tren website cua VinaGame vl thay ai cung trong giong nguoi Hoa 
ca, thl m(>t nguoi trong 19 hoac dua tay ra chao - h6a ra la Minh. Minh sau c6 n6i anh tren website la 
thoi truoc khi vao VinaGame, thu thlfc toi khong tin cho lam. 

Sang horn sau, thee ke ho9ch toi c6 khoang 2 tieng voi Minh truoc khi di toi KingSoft. Sau 

m(>t h6i loay hoay tlm cho, cuoi cung chung toi ng6i l9i ngay trong sanh khach s9n n6i chuy~n. Sau 

khi gioi thi~u ve mlnh cung nhli hoai bao xay dl,(ng b¢ ph6ng cho m(>t cong ty kieu moi, toi bl cuon 

thee nhCtng cau chuy~n cua Minh. Anh n6i nhanh ve llch su hlnh thanh cong ty cung nhli nhCtng thay 

d6i, hoai bao c9nh tranh voi Yahoo va ke ho9ch cua cong ty. Cau n6i cua Minh lam toi tam dac nhat 

la cau ve hai mt,1c tieu Ion cua VinaGame: tro thanh Internet cua Vi$t Nam va xay dl,tng m(>t cong ty vi 

d9i de m9i nglioi c6 thew hao va lam vi~c ca doi. 
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Khi den cung t~p trung voi anh em di tham van phong Kingsoft, toi moi thlfc slf soc la nguoi 
VinaGame tre qua. Anh em thljc Slf rat thoai mai va qua n6i chuy~n, san sang chap nh~n Slf thay doi 
de phat trien. Khong c6 5lf phan bi~t r6 rang nao giua nhan vien va sep. Cau chuy~n cua anh em ve 
Phuong m~p (PhuangNN), m(>t trong nhung nguoi dau tien cung Minh bat dau ma ti~m game, dem 

ngu ngay ram ram lam toi cam thay team thljc Slf rat gan gui. 

Chai het minh nhli m¢t VinaGamer thljc thµ 

Chieu d6, do khong c6 thoi gian de n6i chuy~n rieng, Minh de nghj toi di cung xe len san bay 
Quang Chau n6i chuy~n . Ba tieng tren xe, chung toi ban bc,:ic say sua quanh nhung djnh huong va 
van de VinaGame dang g~p phai. Toi van nho Minh chi cha toi nhung huong thay doi veto chuc tren 
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cu6n so tay VinaCapital cua anh. Chia tay Minh quay ve l9i Chu Hai, t6i quyet d!nh day chfnh la m6i 

truong de t6i tham gia xay dl;.(ng mau hlnh c6ng ty kieu moi cua mlnh. 

Ke tU d6, qua nhieu trai nghi~m va thay doi, VinaGame va cac VinaGamer van tran tre nhi~t 
huyet nhung nhieu kinh nghi~m han, truong thanh han. Nhung y tuong ve xay dl;ing m<)t c6ng ty 

kieu moi m<)t s6 da duqc thl;.(c hi~n, nhung rat nhieu con nam a phfa truoc. Toi biet mlnh con phai 

c6 gang nhieu de cung anh em pha bo di nhung rao can, giu m6i truong nang d('>ng, phat trien con 

nguoi va xay dl;ing m<)t b~ ph6ng cho VinaGame cho vai ch1,1c nam tiep theo nhu nhung gl chung t6i 

van ap u va nhu ngu6n cam hung ma VinaGame da truyen cho t6i. 
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llac mo' lam game Vi~t 
Quang DH 

YTllONG 

Ngay 12/8/2006, Quang al1Q'c moi tham dy' m<;>t cu<;>c h9P khong r6 chu ae t;;ii van phong 
Di~n Bien Phu. Thanh phan tham dlf cu<?c h9P toan la cac "con nghi~n" game, tu nhung ke c6 techni­
cal background nhuTry'cDB, TanDH, TuyenNN ... cho aen dan non-tech la HoangP, SonLH, BaoT. M9i 
nguoi con dang ngo ngac, chua hieu h9P ve Vl,J gl aay thl MinhLH bat aau giai thfch. 

So la, khi qua ChinaJoy xem c6 game gl hay ho ae mua khong, MinhLH g~p al1Q'c m<;>t bac 
Tay. Bae nay tuy la Tay nhung l;;ii lam chu cong ty aau tien lam game oTrung Quoc ma ban al1Q'c ra 
nuoc ngoai. Anh em ben a o, game Trung Quoc aau tien ma Eidos phat hanh la Fate of Dragon cua 
Object Software chu gl. MinhLH ke tiep chuy~n al1Q'c bac Tay demo cho m<?t cai game engine rat la 
ghe ten la Overmax gl c16, c19i lo;;ii c6 hlnh anh 3D, nguoi ngoi tren ngy'a xong vao chem giet c16ng 
ngh~t ma van ch;;iy am am! Roi MinhLH ket lu~n la bac Tay n6i: "Sao bc;m may khong mua game engine 
cua tao ma lam game Vi¢t, bcio dam chac nhli an bilp, chai phe nhli con def" 

MinhLH a~t cau hoi trong cu<;>c h9p:"Vo Lam Truyen KyvCla phdt hanh thanh cong xong (luc c16 
chi c6 Vo Lam Truyen Ky, vi Cuu Long Tranh Ba moi chuan bi ra, con Ragnarok thl do ben Han Quoc 
v~n hanh chu khong phai ben mlnh), gia c6 nen aau tli vo lam game kh6ng?" M9i nguoi huong ung 
ran ran "Chai lien!'; "Lam ngayf'; vi lam game von la mo uoc tu bao nam cua cac gamer ma. 

Phan thong nhat quan diem "lam"xong xuoi, aen phan thao lu~n xem "lam game gl?"thl ba 
con bat aau ban cai tan lo~m, ai dang cho'i game gl thl muon game sap lam phai c6 tfnh nang c16. 

"GAME TRONG MO" 

Sau m<;>t hoi them that au thu thl "game"Vi~t aau tien c6 ve con hoanh trang hon ca WoW vi 
tfnh nang gl cung c6, w cong thanh chien, che t;;io, thu cuoi, pet, khai khoang ... The lo;;ii thl MMOR­
PG + RTS (cho cac chu thich AoE voi Starcraft cung choi luon), end game thl la PvP, quoc chien (nhu 
Chinh Do bay gio), gianh nhau tran quoc bau v~t (relic trong Dark Age of Camelot). Chung t<?c nhan 
v~t thl nguoi ThuQ'ng lam mage, nguoi aong bang lam hybrid, nguoi vung bien lam tank y nhu cac 
game ma bay gio g9i la "born tan''. 

Buoi h9P dang nho al1Q'c ket thuc bang vi~c a~t ten cho "game''. Ban aau, Try'cDB aua ra ten 
"Lo~m 12 Su Quan'; nhung vi truoc c16 moi c6 v1,1 ''Thoi Lo;;in'; thay khong on nen aoi l;;ii thanh "12 Su 
Quan" (12 Warlords). De them phan bf an, MinhLH aua ra cai ten "Project T812" tl1Q'ng trung cho dlf 
an game Vi~t bf m~t al1Q'C bat aau vao ngay 8/12, con ten chfnh thuc la gl thl. . . thoi, quyet c1inh sau. 
Nh i~m Vl,J Cl,! the aau tien cua project T812 al1Q'C giao cho Try'cDB va MinhLH: tong ket toan b<? y 
tuong ve game cua buoi h9p, con sau c16 lam gl tiep thl ... tu tu t fnh. 
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Mai den 20/9/2006, ban y tuong game "T812" moi hoan tat de gui cho d6i tac, hoi xem game 
engine cua h9 c6 clap ung noi kh6ng. Nh~n dl1<;1c cau tra loi "Chuy~n nho nhllcon thO, lam allqc kh6ng 
auqc thi bO!'; c:ac thanh vien sang l~p cua project T812 bat dau hf hung mo lioc den ngay game Vi~t 
dau tien ra doi voi tf nh nang tong h<;1p cua tat ca game dlnh nhu WoW, Lineage 2, Dark Age of Cam­
elot, Vo Lam Truyen Ky .. . 

MQT NHANH KHAC 

Thang 10/ 2006, giac mo game Vi~t cua VinaGame du9c bo sung them dlf an 123Play (ti en 
than cua Zing Play bay gio), m<?t casual game portal voi s6 lu9ng nhan llfc hung h~u IL . 1 nguoi: 
TrungNK. Slf tfch TrungNK gia nh~p VinaGame cCmg rat la .. . game. 

TrungNK v6n la m<)t con nghi~n game Lineage 2. Sau khi cam thay neu cu lam Project Man­
ager trong linh VlfC phan mem vien thong t;;ii Singapore thl kh6ng biet den bao gio moi th6a giac mo' 
lam game, TrungNK quyet dinh dau quan vao VinaGame, c6ng ty game Ion nhatVi~t Nam. N6i la lam, 
TrungNK b6 ngay Singapore ve Vi~t Nam, n<)p don vao VinaGame va du9c TrungLT l~p tuc tuyen vao 
be? ph~n .. . Software Development (SD), v6n chuyen lam nhCl'ng software kieu nhli n;;ip tien, dang 
ky ... , tom l;;ii la chang lien quan gl den vi~c che ra game het! 

Giac mo lam game khien TrungNK kh6ng de gl b6 cu<)c. Han ta ben choi cheat bang each 
gui email den tat ca cac dia chi "kha nghi" nhu minh@, min hie@, lehongminh@, minhlh@ ... voi m1,1c 
dfch trlnh bay nguy~n v9ng lam game chu kh6ng phai lam VinaGame passport, payment. Rot cu<)c, 
giac mo'1 dl1<;1c lam game cua TrungNK cCmg thanh hi~n thlfc. Sau khi nh~n dl1<;1c email va phong van, 
MinhLH da chfnh thuc giao cho TrungNK ph1,1 trach dlf an 123Play voi quan s6 la . .. 1 nglioi, vua lam 
sep, vua lam lfnh lu6n. 

Sl/TH~T PHO PHANG 

Thang 11 / 2006, giCta luc toan c6ng ty dang ch6ng do con bao TT60 thl Quang DH du9c giao 
nhi~m v1,1 bien ProjectT812 thanh hi~n thlfc. 

Doan VinaGame t(li Object Software thdng 12/2006 
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Thang 12/2006, phai doan VinaGame den tr1,1 so Object Software tc;ii Bae Kinh de xem h9 tr1nh 
bay ve dlf an. Ket qua lam m9i nguoi chUng hU'ng: demo 3D nguoi nglfa chien dau chi la ... demo, 
dang xay dlfng, chac phai 3 nam nua m6'i xong, con engine duqc d¢i bc;in moi chao h6a ra la san 
pham 2.SD tudng w nhuVo Lam Truyen Ky 11. 

Sau khi t1m hieu va nghe doi tac gi6'i thi¢u cac tfnh nang game engine, phe ta quyet d!nh 
t~p trung vao n(>i dung chu khong phai vao h1nh anh nhU luc dau nua. Quay ve nU6'c, v6'i m1,1c tieu 
day ma U6'c "phat hanh game TS 12 vao cuoi nam 2007': vi¢c dau tien phai lam la bat dau xay dljng 
team. 

Dung luc d6, FPT ban tin muon "ga" team Trangenix - von la m(>t team thu(>c "vuon Udm" 
FPT, dang nghien cuu lam game Vi¢t, nhung lau qua r6i ma chua ra duqc game nao kha thi. V~y la 
Quang DH khan g6i len duong ra Ha N(>i de danh gia t1nh hlnh team. Cu(>c g~p tuy ngan ngui nhung 
cung du de nh~n ra team bao g6m cac bc;in tre tai nang, nhi¢t huyet nhung thieu slf chuyen nghi¢p 
va quan ly tot. Ket lu~n cua Quang dUa ra la kh6ng the sU' d1,1ng ngu6n nhan llfc tuTrangenix cho 
project T812, ft nhat la vi ly do d!a ly. Sau nay, TrungNK da "hy sinh doi trai"W Sai Gon clan than d(>c 
ma ra Ha N(>i de tiep nh~n va dan dat team tro thanh Game Studio North (GSN), v6'i san pham Zing­
Play thong tr! th! truong casual game portal trong nu6'c. 

KHOlf>QNG 

Thang 1 / 2007, team TS 12 doi ten thanh Game Studio South (GSS), v6'i hai thanh vien dau tien 
la anh Giang PT va anh VGNT. 

Anh Giang von la gamer ky clfu, Tong bien t~p bao game di¢n tU' dau tien (Tro chdi thu bay) 
va dien clan game Vi¢t Nam dau tien (GamesForViet). Dong thoi, anh cung la m(>t nha bao chuyen ve 
mang van h6a ngh¢ thu~t, lc;ii xuat than W Dc;ii h9C My thu~t, nen rat thfch hqp v6'i vai tro xay dl,l'ng 
n(>i dung game. 

Anh VGNT cGng !a m¢t gamer ky cl,fu, cao thu Vo Lam Truyen Ky, !c;ii no! t!eng ve v!et truy~n 
tranh llch su tu nh6. 

Tu hai lao lang ban dau, GSS dan dan h1nh thanh v6'i cac thanh vien chu chot. Trong d6, phai 
ke den An NH, ph1,1 trach team R&D, thc;ic si CNTT nganh game tu Anh ve, duqc chuyen W team Cuu 
Long qua dung v6'i nguy¢n v9ng lam game khi m6'i bu6'c chan vao VinaGame nam 2006. KhanhPNV, 
clfu binh Glass Egg tach ra lam cong ty rieng, chuyen thiet ke chUdng trlnh simulation dc;iy lai xe 3D, 
nhung phai dong cua cong ty vl v1,1 ... PMU 18, r6i dau quan vao VinaGame ph1,1 trach team 30. Hay 
nhU PhuNX, kien true sl.J', vl me game ma b6 cong vi¢c thiet ke nha th~t dang an nen lam ra de vao 
VinaGame thiet ke nha cho T812 ... 

Giai doc;in dau nam 2007, van de nan giai nhat cua GSS la tuyen d1,1ng. Dang yeu cau tuyen 
d1,1ng len rat r6 rang la can artist nhl.J' the nao, designer hay programmer nhl.J' the nao, ho SO' nh~n 
d~gc ~ang n,ui, tuy nhien cac ling vien hlnh nhl.J' chi nhln thay chu"cong vi¢c lam game': con yeu cau 
th~ k~~ng he d9C, dan den toan la cac gamer thfch lam game n(>p ho Sd vao chu ngl.J'oi th6a yeu cau 
th1 rat 1t . 

. ,, Sau khi}9t qua vong ho SO', den vong ph6ng van kiem tra thlfc te cac ling vien lc;ii rot l(>p d(>p. 
Nhieu bc;in CV rat hoanh trang, tranh ve, portfolio CD tuy¢t voi nhUng thlfc te cho ve tc;ii cha thl cu nhu 
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meo quao. De thi lien duqc thiet ke de giam bot s6 luqng ung vien can ph6ng van, trong d6 n6i tieng 
nhat la de thi tuyen nhan vi en thiet ke n9i dung game do anh Giang PT dua ra, d9c xong thl HR cCmg 
toat mo hoi trl16'c nhung cau h6i trac nghi~m ve van h6a, ljch SU, kien true va kha nang sang tac cua 
ung vien. Ket qua, sau khi c6 b9 de thl 20 ung vien chi con 1 duqc t6'i vong ph6ng van. 

Het 6 thang dau nam 2007, nhan st! GSS van a con s6 tren duoi 10, m9t quyet djnh duqc dua 
ra de chieu m9 hien tai. 

Team GSS vao thong 312008 

LQ 01eN 

Thang 712007, thong tin ve T812 bung n6 tren bao Vi~t Game, c¢>ng dong gamer Vi~t Nam 
xon xao truoc slf ki~n VinaGame thlfc hi~n game on line Vi~t dau tien. Tiep theo d6, cac bao eChip, 
Thanh Nien, PC Game .. . cCmg don d~p len trang, dang tai l9i tin tuc, ph6ng van ve dlf an. Khong may 
nguoi biet duqc rang m1,1c tieu chfnh cua GSS l9i la . .. tuyen d1,1ng. 

Nho lo9t bai ve dlf an T812 ma s6 luqng ho sa ung vien n9p vao GSS tang v9t, nho d6 van de 
nhan st! cua GSS moi bat dau t9m 6n. Tuy nhien, cCmg chfnh vl PR qua som nen d9i ngu thlfc hi~n dlf 
an T812 da phai chju ap llfc n~ng ne, boi thong thuong m9t game da gioi thi~u voi cong chung thl 
chi khoang vai thang sau se duqc chai thu. 

Den cu6i nam 2007, ljch trlnh ra mat cua T812 van ch Lia r6 rang, loi xam xl cua c¢>ng dong bat 
dau: "T812 chi la dlf an banh ve, t90 ten tu6i cua VinaGame''. Su6t m9t thoi gian dai tu bay cho den 
t~n 2009, cau h6i ma GSS thuong duqc nghe nhieu nhat tu ben ngoai Ian VinaGamers la "Bao gio ra 
game?'; ma khong ai hieu rang PR chi la ... PR, T812 van dang duqc cac thanh vien GSS xay dlfng tu 
nhung thu ca ban nhat, chu khong phai da xong xuoi hoan chinh nhu tren bao n6i. 
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THU~N THIEN KIEM - VIEN Gl;\CH DAU TIEN CUA NEN CONG NGHl~P GAME ONLINE Vl~T NAM 

Nhu da n6i a tren, khi nh~n nl)i~m Vl,J bien projectT812 thanh hi~n thlfc, GSS chu tr9ng xay 
dlfng d<?i ngu de khac ph1,1c diem yeu a mang my thu~t va thiet ke game. 

Thang 9/2007, trlfong va ph6 my thu~t cua GSS qua Bae Kinh lam vi~c 3 thang r\h~m h9c h6i 
kinh nghi~m thiet ke my thu~t. 

Thang 12/2007, GSS du9c bo sung them TuTDT, gamer ky clfu chuyen viet bai phan tfch tren 
forum VLTK, da tling lam vi~c m<;>t thoi gian dai trong cac game studio cua Kingson va Object Soft­
ware, ve dam nh~n v! trf truong team thiet ke tf nh nang. Voi sl,.( dan dat cua TuTDT, team Game Design 
da c6 nhung bvoc tien dai cho dlf an, tuy nhien kh6ng vl v~y ma dl,f an c6 the ra mat vao 2008. 

Theo ke ho9ch, thang 8/ 2008 dlf an T812 se closed beta voi c<;>ng dong gamer. Tuy nhien, sau 
thu nghi~m n<?i b9 voi m<;>t s6 gamer du9c ch9n llfa, ke ho9ch phat hanh da phai dlnh l9i vl nhung 
nguoi thu nghi~m chua cam thay tfnh Vi~t Nam the hi~n r6 trong game. 

Th6i thl dong cua lam tiep, cho den nua dau nam 2009, toan team GSS t~p trung vao phan 
my thu~t de tai hi~n hon Vi~t trong canh quan game. Song song d6, team ky thu~t lo cai tien engine 
co 16 side c6 the ho tr9 s6 lu9ng nglfoi cho'i dong dao, cung nhlf phat trien cac tinh nang phU'c t9P 
khac. 

Ngay 12/8/2009, Thu~n Thien Kiem closed beta. Ca team GSS hoi h9p cho server ... s~p, 
nhung may man thay, dieu d6 da kh6ng xay ra. D9i ngu ky thu~t tho phao nhE; nh6m, yen tam tiep 
t1,1c lao vao trien khai them cac tinh nang, n<?i dung, chuan b! cho open beta. 

Giac mo game Vi~t nghiem tuc dau tien da dan tro thanh hi~n thlfc. 
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2008 L~:.,~.g[lf~Game Mini Online xua~ sac nam 2008 (Giai Vietgames 2008 do Hiep H9i 
Doanh NghieP Ph<'in Mem Viet Nam - Vinasa trao t?ng). 

~ 
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2 
!1lI!Ifill [ •Game Online Vi$! Na~ xuat sac nam 2008 (Giai Vietgames 2008 do Hiep H9i 

Doanh NghieP Phan Mem Viet Nam - Vinasa trao t?ng). 

-Jl!:IIW [ • Giai Game Online xuat sac nhat (Giai Sao Pha Le do GameK.vn trao t?ng). 

Cong thong tin trljc tuyen Zing.vn 
... -'"""""'-"""'-"'"''-tiL-_,~~ -JilmtiJ [ • Giai thll'6'ng Phan mem U'u Viet xep h<ilng 5 sao 

200_6 

2007 

2Q08 

08 

(Giai Sao Khue 2009 do HieP H9i Doanh nghieP Phan Mem Viet Nam trao t?ng) 

Website mua ban 123mua! 

[ •Top 10 website Thll'O'ng m'ili di$n tU> tieu bil!u cua TRUSTVN do 89 Cong thll'cmg binh ch9n 

•Cup dbng - IT Week 2007 (26/11 /2007) 
do H9i Tin h9c & 89 Cong nghe Thong tin trao t?ng 

• Thanh vien B<ilc cua ECVN (24/8/2007) 
do Cbng TM8T Qu6c gia & 89 Cong thl!'ang trao t?ng 

• Giai Sao Khue - Giai phap thll'O'ng m'ili dien tU> xuat sac nhat 
do Vinasa & 89 Cong thll'ang trao t?ng 

• Giai philp thll'O'ng m'ili dien tU> lieu bil!u, trao cho sieu th! tr\l'c tuyen 123mua 
[ Giai Sao Khue 2007 do Hiep h9i Doanh nghieP Phfin mem Viet Nam va 89 Thll'ang M<:ii trao t?ng ] 

[ 
• Giai nhi _San pham Cong ngh$ thong tin 2008 (Website giao dich, mua ban tn1c tuyE!m do t<:ip 
chi PC binh ch9n) 

[ 
• Giai phap thll'O'ng m'ili dien tU> tieu bil!u Vi$t Nam 
(Giai Sao Khue 2009 do HieP H9i Doanh nghiep Phan Mem Viet Nam trao t?ng) 

M~ng xa h(_)i Yobanbe 

[ 
• Giai thll'6'ng sao Khue nam 2008 Giai Phan Mem U'u Viet 4 sao trong linh V\J'C san pham 

phan mem m6'i nam 2007-2008 cua Viet Nam 

[ 
• Giai Sao Khue thuoc nh6m cac san pham va giai phap phan mem 
(Giai Sao Khue 2009 ·do HieP H9i Doanh nghiep Phan Mem Viet Nam trao t?ng) 
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2006 t.~?.1.~am[ . ::::~~:~!n hoa, giao d\Jc tieu bieu nhat 
(Giai Vietgames 2006 do Hi$p h9i Doanh nghi$p Phan mem Vi$t Nam trao t?ng) 

• Game co thiM ke do h9a hay nhat 
(Giai Vietgames 2006 do Hi$p h9i Doanh nghi$p Phan mem Vi$! Nam trao t?ng) 

• Game Qu6c Te dll'Q'C ll'a chu{mg nhat 
(Giai Vietgames 2006 do Hi$p h9i Doanh nghi$p Phan mem Vi$! Nam trao t?ng) 

20_0_1 

20_0_8 

2005 

2005 

2007 

!1lI!I!I!1 [ • Thiet ke do h9a Game dll'Q'C yeu thich nhat (Giai khan gia binh ch9n do T;;ip chi eCHIP t6 chU>c) 

mmm [ . Game Online dll'Q'C yeu thich nhat (Giai san pham ICT dlf(,YC yeu thich nhat do T;;ip Chi eCHIP trao t?ng) I 
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[ 
• G_ame_Qu6c Te dll'Q'C yeu thich nhat Vil}t Nam (Giai Vietgames 2007 do Hi$p H9i Doanh Nghi$p 
Phan Mem Vi$! Nam - Vinasa trao t?ng). 

~ [ • Game Online Qu6c te dll'Q'C U'a chu(>ng nam 2008 (Giai Vietgames 2008 do Hi$p H9i Doanh Nghi$p 
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Vo Lam Truyen Ky II 

• Giai y tll'6'ng va v~n hanh game online hay nhat nam 2005 do China PC World binh ch<;>n 

• Giai game online c6 n(>i dung hay nhat nam 2005 do t;;ip chi China Joy binh ch<;>n 

• Giai game online c6 doanh thu cao nhat nam 2005 do Thien C!,J'c, Sina , Thai baa Kinh te 
Trung Qu&c t6 chU>c "2005 -Topten cac doanh nghi$p IT Trung Qu6c" binh ch<;>n 

• Giai game online c6 n(>i dung hay nhat nam 2005, 2006 do China PC World ket hqp v6'i baa 
di$n !Cr Sina binh ch<;>n 

[ • CU>u Long Tranh Ba nh~n giai thll'6'ng Digital Contents cua Han Qu6c 

[ 
• CU>u Long Tranh Ba nh~n giai thll'6'ng game xuat sac cua Han Qu6c nam 2005 do 89 Van 

H6a va Du Lich trao tang 

[ 
• CU>u Long Tranh Ba nh~n giai th!J'.6'ng _"Game qu6c te c6 db ho~ an tll'Q'ng nam 2007 t~i Vil}t 
Nam" do Hi$p H9i Doanh Nghi$p Phan Mem Vi$t Nam - Vinasa binh ch<;>n. 

20061 Bi~t E>c?i Than Toe 

[ 

• Game Online hay nhat Han Qu6c nam 2006 
do 89 Van H6a va Du Lich Han Qu6c trao t?ng. 

• Game Online dll'Q'C yeu t~ich nhat nam 2006 

........ .... .. .. ... ........ ~?. . Hi~P. . '.:l.?.i _~a.~~-.rl~~ .9~?.~ .. tr.a.?. .!~~~:.. . ........ ... .. . ... ..... .............................. .. .. ... .. ... ... ............ .. . .. . .. ......... . ........ · ··········· . 

2007 f Phong[ ~~:~ Qu6c te co tinh Van h6a va Giao d\Jc tieu bieu nam 2001 (Giai Vietgames 2001 do 
Hi$p H9i Doanh Nghi$p Phan Mem Vi$t Nam - Vinasa trao t?ng). 

-- ··· ·············· ··· -·--······ ······ · ·········--- --·· ·· ···-· ·· ··-··· ··-······ ·······---- ----------- ·· ········ ····· ·· ············---········--·-·· ······-··· ···- · --· ········ ·· ····· ·-· ················· ··········--·····--·-

!1lI!IffiJ [ Game Online Qu6c te c6 tinh Van h6a va Giao D\lc tieu bieu nam 2008 
(Giai Vietgames 2008 do Hi$p H9i Doanh Nghi$p Phan Mem Vi$t Nam - Vinasa trao t?ng). 

··· · ·· ---········ ··----- -- ········ ···· · ··· ·· ---- ······················· ·· ···················· ··· ···· ································· ······· ·········· ··· 

2008 F:~,;n Thit!n Kil!m 
t t1 : [ • C6t truyl}n Game Online xuat s.ic nam 2008 & Game Online Vil}t 

(Giai Vietgames 2008 do Hi$p H9i Doanh Nghi$p Phan Mem Vi$t Nam - Vinasa trao t?ng). 
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cAc DANH HIEU GIAI TH UONG 
VINAGAME BA f),':\T BUQC 

rt(Mll#!liJltcd#[oloioMillllfil#lli!il 

2006 

2007 

2008 

2009 

[ 
• Giai thlP6'ng "Nha phat hanh Game thanh cong nhAt Vi~t Nam" 
Giai Vietgames 2006 do Hi$p hi;li Doanh nghi$p Phlin mflm Vi$t Nam trao ti,ing 

...... ""."'"""'f.f""'··-- [ , , , ' • Giai nhat - nha phat hanh tr<'> chO'i tri.J'c tuyen xuat sac 
[Giai San phlim ICT dll'Q'C yeu thich nhflt do Ti;lp Chi PC World trao ti,ing] 

[ 
• Giai thlPl'Yng "M(>t trong 50 nha tuyen d1,mg t6t nhAt Vi~t Nam" 
[Ti.ip doan Navigos va AC Nielsen ph6i hqp cung bao Thanh Nien trao ti,ing] 

[ 
• Giai thlP6'ng "Doanh nghi~p kinh doanh n(>i dung s6 tieu bieu" 
[ Giai Sao Khue 2007 do Hi$p h9i Doanh nghi$p Phlin mllm Vi$t Nam va B9 Thll'ang M<;li trao ti,ing] 

[ 
• Giai nhAt - nha phat hilnh tr<'> chCl'i tri.J'c tuylm xuAt siic 
[Giai San phlim ICT dll'Q'C yeu thich nh~t do Ti;lp Chi PC World trao ti,ing] 

[ 
• Giai thlPl'Yng "Nha phat hanh Game thanh cong nhAt Vi~t Nam" 

[Giai Vietgames 2007 do Hi$p h9i Doanh nghi$p Phlin mflm Vi$t Nam trao ti,ing] 

[ 
Giai nhAt - Game Online dlPQ'C yeu thich nhAt trong nam 
(giai thll'6'ng e-Chip ICT 2007) 

[

• Doanh nghi~p trien khai phlin mem, giai phap, djch Vl,J, n(>i dung s6 tieu bieu nam 2007 
[ Bi) Thong Tin va Truyfln Thong ] 

• Hang Vi~t Nam ChAt LlPQ'ng Cao 

[ 

• Doanh nghi~p kinh doanh n(>i dung s6 tieu bieu 
• Ojch VI,! phlin mem m6'i tieu bieu 

[Giai Sao Khue do VI NASA va Bi) Thll'ang Mi;li trao ti,ing] 

[ 
• Giai NhAt - Nha phat hanh Game dlPQ'C yeu thich nhAt 
[Giai san phlim ICT dlJ'Q'C yeu thich nhflt do Ti;lp chi PC World trao ti,ing] 

[ 

08 giai thlPl'Yng VietGames trong d6 giai thll'6'ng cho Doanh nghi$p la: 
• DCl'n vj phat himh Game thilnh cong nhAt nam 2008 
• DCl'n vj c6 Game m6'i phat hilnh dlPQ'C chu(>ng nhAt nam 2008 

[ 
• Giai Doanh nghi~p tieu bieu ve cung cAp n(>i dung thong tin s6 

[Giai Sao Khue 2009 do Hi$p Hi;li Doanh nghi$p Phlin Mflm Vi$t Nam trao ti,ing] 

[Giai thll'6'ng Top 5 ICT do Hi;li Tin hQc Thanh ph6 H6 Chi Minh HCA trao t~ng] 

[ 

• Giai DCl'n vj d jch vi.i n(>i dung s6 Vi~t Nam hang dliu nam 2009 

• Giai Doanh nghi~p c6 san phlim CNTT-TT dlPQ'C 1Pa chu(>ng nhAt nam 2009 
[Giai nhM do ti;lp chi PC World trao ti,ing cho D!ch v1,1 Game online] 

n1~1 [ • B~ng khen cua B9 TrlP6'ng B(> Thong tin va Truyen thong danh cho doanh nghi~p da c6 
thilnh tich xuAt siic dong g6p cho Si.J' phat tr ien nganh cong nghi~p n(>i dung s6 Vi~t Nam 



Trang sU' dau tien 

TnfcDB 

M(>t ngay cuoi nam Giap Than tc;ii phu'ong Bae lc;inh leo, m(>t nam tu dang ng6i l~ng le a g6c 

tuu quan, mat nhln xa xam ra Ian mu'a nhE; lat phat roi. Han da xuat su' duqc nam nam, nhu'ng nhln 

lc;ii m1,1c tieu ma han theo duoi chua dc;it duqc thanh nao, c6ng hfc l~p trlnh ngay cang suy giam. Qua 

thlfc suet ngay cam cui ~ao cai Vie h(>i quan thl sao con c6 thoi gian luy~n t~p VO ngh~, chang le suet 

doi cCmg chi cai cam game cho dam giang h6 choi hay sao? 

Quyet djnh khong nga 

Chqt m(>t Ian song rung d(>ng phfa ben trai ban keo han quay tro lc;ii thlfc tc;ii, h6a ra chiec di~n thoc;ii 

Nokia dang rung nhe nhE;. Han khe tho dai, vai lay chiec di~n thoc;ii, cu g9i nay duong nhu' an chua 

m(>t dieu gl d6 khien han chqt cam thay b6n ch6n khac 19. Th~n tr9ng barn nut OK, han alo, phfa dau 

kia m(>t gi9ng tram am vang len ... Day la Ian thu hai han nghe gi9ng Minh trang chU, cCmg chang 

biet do ma XUi quy khien the nao ma chi bang vai loi n6i c(>ng VOi hai Cai thumbnail be nhu' Cai kE;O 

h616 ma han b6 lc;ii tat ca, slf nghi~p, gia dlnh, bang huu ... khan g6i m(>t mlnh m(>t nglfa Wave nham 

huang Nam thang tien. ya cung tU' day, cu(>c song cua han da sang m(>t trang khac, con duong truac 

mat du day ch6ng gai va thuthach nhu'ng cung khien Ilia nhi~t huyet cua han bung chay sau nhieu 

nam ngu(>i lc;inh. 

D6n tiep han tc;ii diem den la m(>t nam tu tron tr!a ten Phuong M~p; sau man chao h6i, M~p 

tieu d~ dan han den Game Zone chi nhanh tc;ii duong Nguyen ChfThanh. Han duqc bo trf m(>t can 

phong tren lau 2. Sang sam tinh mo horn sau, Minh trang chu cha han tren con nglfa Dream cu ky 

den Hoa Di~m Son tuu quan dung diem tam, trang chu giai thi~u cho han tlnh hlnh cua bang, dong 

thoi d~n do nh6 vai dieu ve quy d!nh cua m6n phai. Tiep theo, han den Dc;ii ban doanh cua VinaGame, 

luc nay chi la 2 tang tren cua GameZone chi nhanh tc;i i Cao Thang pho. Tc;ii day Ian lu'qt han g~p nhung 

nguoi ma han se gan b6 trong 5 nam tiep theo: Bao dc;ii nhan, Tuyen dc;ii ca, Blnh Sa Le, Di~p su' thai 

va My tong quan. Tha!T\ thoat da 3 thang tr6i qua, han trai qua nhung c6ng vi~c dau tien vai trach 

nhi~m cua Vi Tfnh tong quan, ban ngay cai cam may tfnh, di keo day mc;ing, sang b~t may d i ~t virus, 

chieu tat may d9n ban ghe; buoi toi lc;ii 6m thanh Soul Calibur, cung cac huynh d~ va trang chu doi 

chieu tren ch iec may PS2. 
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... khi Vo Lam Truyen Ky khlti d9ng 

Dau thang 3, han duqc giao nhi~m Vl,l sang Chu Hai thinh Kiem Hi~p llnh Duyen ve nuoc. 
Thai gian tc;ii Chu Hai han hau nhu b~t tin a nha, nhung hang ngay nghe ng6ng qua In T~c Net, han 
cung biet duqc PTV cua FPT phai da khai truong rat ram re), Web dan chu cua V6 Lam moi mo ra da 

qua tai, keo s~p ca mc;ing Ha N(>i Telecom. Long dau nhu cat, han cang cung co quyet tam giup bang 
phai noi danh tren giang ho. Lan luqt nhCt'ng hlnh anh dau tien cua V6 Lam duqc gui ve que nha. Roi 
cuoi cung phien ban tieng Vi~t dau tien cung xong, han lc;ti qua xa phu trove. MQi nguoi han hoan 
chao d6n han, cu nhu han la nguoi dau tien tro lc;ii tu m~t trang v~y. Cam giac lang lang th~t kh6 ta. 

Tro lc;ii lam vi~c, trang chu giao cho han cung voi Vinh Veo tieu thuviet nhCt'ng dong dau tien 
cho Vi P9c TO chan kinh. Hai tieu thu Ng9c Do, Tran Kien cung Bao dc;ii ca cung trau chuot cho be) m~t 
cua Web dan chU V6 Lam. Cung phoi hqp voi Tan dc;ti huynh, Jimmy tong quan, chiec PC con con chua 
Web tong dan cung phan phat duqc hon 120.000 tam Anh hung thiep cho giang ho chi trong vong 
c6 48 tieng dong h6. M(>t ky l1,1c trong giai doc;in mo dau cua nganh .game, ket qua cua kh6ng biet 
bao nhieu tam huyet cua trang chu, dong dc;io, nhat la huynh d~ ben chi ~h~~~ lao Blnh Sa Le, Zit Ho 
Y. Han hl h1,1i cam dau cai d~t cung voi Phuong m~p tieu d~, Ian luqt nhCt'ng Deo s~c VO dau tien duqc 
hoan tat, roi ca lu lc;ii keo nhau thue xe nglfa Mai Linh cha len VDC ban doanh d~t cho. 

Va roi Ce Be, han lc;ti cung Phuong m~p vui dau ben nhCt'ng doc;in Lua chan kinh, chinh sua 
thay doi de dam bao cho bao nhieu V6 Lam dong dc;io phieu luu kh6ng bi "te nui ma kh6ng nh~t 
duqc bf kfp''. Lan luqt bQ Ion bQ nho, bQ hlnh bQ tieng duqc loc;ii bo, danh cho cho tieng hat cua danh 
ca Lam Truong trong nen nhc;ic hoanh trang cho ngay 0 Be. 

Hai tuan chuan bi tr6i qua th~t nhanh, dlfa tren Vi P9cTo chan kinh, nen tang Pat P9t can ban 
cung dan duqc hlnh thanh, d6n nh~h .nhCt'ng nhan sy dau tien dang ky. Luc nay tong dan da chuyen 
qua day pho Di~n Bien Phu ben cc;inh, danh cho cho lao Blnh Sa Le xay dl,l'ng llfc luqng. S~c vo game 
da duqc chuyen ve phong ben cc;inh, han voi Phuong m~p cung Tan dc;ti huynh gio dung duoi Jimmy 
truong lao cung da chuan bi xong h~ thong. Truoc gio G, can th~n tc;io.m(>tTay Bo moi, x6a di nhCt'ng 
dCt' li~u trong Dat Ta Bay truoc khi ve nha, han tran trQC mai kh6ng ngu duqc. 

Ngay ra mat th6t tim 

Gio khac quyet dinh da den, toan be) nhCt'ng nhan v~t quan tr9ng da t~p trung tc;ii phong cua 
han cho d6n gio mo cua s~c vo. Dong ho nhfch dan tung giay, 3 ... 2 ... 1 ... Thai Son va Hoa Son s~c 
VO da mo! Lan luqt Ian luqt cac nhan si V6 Lam bat dau chuyen phieu luu trong the gioi kiem hi~p 
di~u ky. Cac con so dan dan nhfch dan: 1 o, 1 oo, roi 1 ooo ... 

Bong dung, m(>t Ian han khf tu may lc;inh thoi qua lam toan be) cac nhan v~t c6 m~t trong 
phong on lc;inh. Chi so Ce Pe u cua Dat Ta Bay chqt vuqt nguang bao d(>ng, anh do nhap nhay toan 
be) ca can phong. Toan be) huynh d~ trong Tech Tim th6t tim, mQi nguoi nao loc;in, chc;iy qua chc;iy lc;ti. 
Jimmy truong lao, luc nay be) m~t da xam x!t, nhan quang nhut6e Iva, v~n llfc mo canh cua sat n~ng 
tr!ch cua Data Center. Trong khoanh khac v6 cung nguy cap d6, Jimmy truong lao tfnh de ngua s~c 
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ve ra nang cap them m(>t con Ce Pe U nua. Bao nhieu mong cha, bao nhieu cong sue cua cac huynh 
d¢ gio do be chang? 

Han van dung im llm trong m(>t g6c, anh mat khong roi Jimmy tnJong lao, nam tay siet lc,ii, 
dau han hoc,it d(>ng het cong suat de tlm nguyen nhan. Tnioc luc Jimmy trliong lao tfnh tat s~c vo, 
han ho len m(>t tieng, roi lao thang vao may tfnh quan ly. Bantay han lien t1,1c go len ban phfm, tran 
r!n mo hoi. Han ng6 m(>t ILiqt khap h¢ thong, l1,1c tung tu tren xuong dLioi nhling van ch Lia tlm thay 
nguyen nhan a dau. Chqt m(>t y nghT 16e len trong dau, phai chang do horn trlioc han tc,io Tay Bo 
moi, dan den h¢ thong Chi M1,1c chlia tc,io. Han can th~n tc,io lc,ii Chi M1,1c cho Tay Bo, nhling h¢ thong 
van tiep t1,1c bao qua tai. Dong ho cat lien t1,1c chay nhanh den nhung hc,it cuoi cung, chi trong m(>t 
khoanh khac ma tliong nhli vo t~n, con tim han dLiong nhli khong d~p nua. Mc;>i thu xung quanh 
han tro nen ham h~p m~c du may lc,inh chc,iy het cong suat. Toan b(> anh mat cua m9i nglioi deu do 
don ve han. 100, 100, 99, 98 ... chi so cong suat bat dau giam dan. Han reo len. Anh den thong bao 
da tro le.ii voi mau xanh quyen ru. Nhung con so nglioi choi nhli chqt bung tinh, bat dau tang mc,inh 
tra lc,ii. Mc;>i nglioi tho phao quay sang chuc mung Ian nhau. Lan ILiqt cac mac ljch su cu da dLiqc pha. 
Han m¢t m6i dung d~y, nhln quanh voi anh mat vui mung xen Ian hoi h~n. Cham ch~m, han lc,ii lui 
dan vao g6c phong, trong tham tam sau xa, han quyet khong de chuy¢n nay l~p lc,ii Ian nua. Mc;>i thu 
quanh han dan mo di. . . 

Va m9i thu sau d6 troi di th~t nhanh, nhung vien gc,ich dau tien dan da tro thanh nen tang 
vung chac trlioc giong to, nhung he.it giong dau tien dan dan tro thanh nhung tan cay vung chai 
trlioc song gi6. Han lc,ii ngoi m(>t g6c trong phong lam vi¢c, viet nhung dong cuoi cung cho chliong 
m(>t cua SU ky. Tiep theo day cac huynh d¢ cua han se tung bLioc tien len, tung bLioc viet tiep trang 
su hao hung . ... 

TP. Ho Chf Minh 2009 
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Nghi~p chU'6'ng 

TrungNK 

Chieu. Nang da tat hem phan nua. Quan cafe con le.ii mlnh han cung m(>t tam trc.ing kh6ng 
biet g9i ten, cau n6i vu vacua thang be.in cu van lang vang trong tai: "Muon lam game thl VinaGame 
la m(>t m6i truang tot''. Cai dam me sap tat ng6m han tam nam nay trong han gia day bong troi d~y, 

manh li~t. 

Khi con a de.ii h9C, me chai game nen luc nao han cung nung nau cai lfoc ma sau nay tot 
nghi~p se di lam game. Nhat dinh phai the. Tot nghi~p. Giac m(>ng tan tanh khi kh6ng tlm thay m~t 
c6ng ty nao kinh doanh ve game tc.ii thai diem d6, va roi nhung lo toan cu(>c song 16i han ve phfa cac 
c6ng ty lam ve phan mem. Giac ma bi ngu(>i lc.inh. 

CU' nghi mlnh se an ph~n va phat trien trong cai vong tron an toan nay. Nhung horn nay, chi vl 
cai buoi cafe nay ma han bong rai vao trc.ing thai m6ng lung. Hinh nhlf han vua tlm ra chut anh sang 
a cuoi duang ham. Cai uoc ma cu kia chua chet. N6 nhlf tlm ra loi thoat. N6 dU'ng len, sung sung, va 
bat dau nhay mua. 

Giai thfch sao voi 6ng sep va may dong nghi~p gia nhi? Chae chan la h9 se bao: "Do ham''. A 
ma VinaGame c6 tuyen nguai lam game dau, tlm mai chi v6n v~n vai mau tuyen d1,mg ve test game. 
Le.ii tat. 

Ai d6 da tung n6i "CU' di r6i se den''. Han quyet dinh lam chuy~n "dien ro" (nguyen van cua 
thang dong nghi~p), goi dan xin vi~c va h6i xem VinaGame c6 nh~n m(>t nguai muon lam game 
hay kh6ng. Va han bat dau cai chien dich "tan c6ng" VinaGame bang spam mail. Chuan bi m(>t cai 
mail kha an tlf9ng VOi m(>t SO' yeu ly lich kha keu (lam VOi cac dong nghi~p mat xanh t6c Vang m(>t 
thai gian roi nen may chuy~n nay voi han qua de). Nhung, goi cho ai bay gia? Han dang hung hlfc 
va muon la nguai d9c nhung cai nay phai "c6 tam" m(>t chut. Hai ng6ng cuong. Han quyet dinh goi 
toi nhung cai mail ma nguai ta thuang dung de tuyen d1,mg nhu HR@vinagame.com.vn, recruit@ 

vinagame.com.vn, va d~c bi~t la 6ng CEO ma han kha an tl19ng khi d9c bao. Thang be.in dang lam a 
VinaGame ma da bu6ng lai "vu vd' d6 nhat dinh kh6ng n6i ra mail cua anh Le Hong Minh du da uong 
het ly cafe han mai. Chae c6 le s9 CEO bi lam phien. Nguai dau ma th~t tha va can th~n the! Nam nam 
lam ve IT cho han kinh nghi~m la mail cua ca c6ng ty se theo m(>t format dlfa tren h9 ten, han h6i 

email cua thang be.in va han doan email cua cai 6ng ma han muon du9c g~p m~t se la: LeHongMinh@ 
vinagame.com.vn; lhminh@vinagame.com.vn, ho~c minh@vinagame.com.vn, ... Han dao tat ca thU' 
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tlf h9 ten va cac ch Ct viet tat de dam baa se c6 ft nhat m(>t di mail la cua 6ng kh6 g~p kia. Va han da 
thanh c6ng, VinaGame g9i han. 

Ngu'oi ng6i phong van co cling ten v6'i han, nhung nhln c6 ve chCtng ch;;K hem. 8ieu han an 

tuqng la anh ta tre nhung t6c kha nhieu sqi b9c, t(>i th~t. Hai gio sau, anh ta offer han vl trf ve .. . phat 
trien phan mem. Nan. Trinh bay r6 ve mong muon cua mlnh pha m(>t chUt kieu hanh, han tu choi offer 
ve phan mem va xin duqc. .. lam game. Anh ky Su' tre tuoi t6c hoa ram mim cu'oi baa han ve va dqi. 

Hai ngay sau, nhan slf VinaGame g9i cha han va baa: "Ong Le Hong Minh muon g~p de trao 
doi': Han mim cu'oi, va kh6ng quen n6i cam an . Cu(>c tro chuy¢n kha nhE; nhang va an tuqng (viet 
thanh sach chac cung c6 the ban duqc). Han thanh c6ng trong buoi ph6ng van, VinaGame da chap 
nh~n han. "Nghi¢p chu6'ng" bat dau W day .. 

Sau khi bl duoi kh6i phong sep 3 Ian vl cai dan xin nghi, cuoi cling han cung da thanh c6ng 
trong vi¢c roi c6ng ty cu de bat dau t9i VinaGame. Hai "nhan tam''. Han bu6'c sang m(>t bu6'c ngo~t 
m6'i, CUQC doi cua m(>t VinaGamer. 

TrungNK 
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TrungNK la each ma cac VinaGamer khac g9i han de phan bi$t voi anh TrungLT (Le Thanh 
Trung), anh ky su t6c hoa ram da ph6ng van han. TrungNK bat dau c6ng vi¢c d dlf an 123Play (tien 
than cua ZingPlay ngay nay), cung voi han la 6ng dong nghi$p kh6ng biet n6i tieng Vi$t, Paul 
Rattner. Hinh nhv 6ng ta sinh ra va Ion len d Hoa Ky, kh6ng biet yeu manh dat L9c Hong nay the nao 
ma gio dang buon chai & ... VinaGame CJ . Chae la dat lanh chim d~u. 

Rong ra 6 thang hl ht,Jc trong dlf an nay, roi dlf an bi ... t9m ngung, bdi c6ng ngh$ cua doi tac 
kh6ng du tot, n6 se anh hu&ng den hlnh anh cua VinaGame neu tung san pham nay ra. TrungNK roi 
vao tr9ng thai that nghi$p ngay trong chfnh c6ng vi¢c dang lam. Kinh. 

Ngoi trong gio lam vi¢c d9c bao di$n tu duqc 2 ngay, han quyet dinh di den n6i chuy¢n voi 
CEO. Han kh6ng chap nh~n tlnh tr9ng nay, han chan ngoi I vat web roi. Han muon chuyen sang m(>t 
c6ng vi¢c khac, ho~c la roi VinaGame. Doi mat mim cuoi sau c~p kfnh, anh Minh bao han la: "Anh c6 
3 m6n an tren ban, em hay gap m(>t m6n em muon an nhat: v~n hanh game, lam phan mem n(>i b(> 
va phat trien game''. Qua ngon! Khong do dlf, han ch9n phat trien game. 

Voi llfa ch9n nay, han se bi "day" ra Ha N(>i vl cai team lam gamed ngoai d6. Tu trvoc den gio 
han luon cam thay mlnh khong thu(>c ve Ha N(>i. Cu(>c song han muon la m9i thu phai nhanh, phai 
du d(>i. Hon nua, gia dlnh va "honey" cua hand Sai Gan, nhung gio cai de nghi nay hap dan qua, han 
vao VinaGame la vl n6 ma. Han xin CEO duqc lam vi¢c 2 tuan d Sai thanh va 2 tuan d Ha thanh. Okie, 
han len duong. 

Ha N(>i chao d6n han bang m(>t buoi trva mua h9. Rat n6ng. Nhung nguoi han lam vi¢c 
chung la m(>t d(>i phat trien game vua gia nh~p VinaGame duqc 2 thang. Buoi dau tien g~p m~t d(>i 
nay lam han hoi that v9ng. H9 tre nai va khong chuyen nghi¢p. The nay sao lam game day!!! Han lam 
them vai ngay nua, tro chuy¢n voi vai phan tu trong team, va phat hi$n rad moi nguoi toat len m(>t 
cai gl d6 la 19 va hay hay Q. Bi dt,J. Han bat dau chu y ky hon ve tung nguoi, danh gia l9i Wng van de 
trong team. Day la m(>t team than nhv anh em trong nha, tung ca the deu la nhung con nguoi c6 
nhung net rieng, noi b~t. Nhung hlnh nhu h9 chua biet each hqp tac voi nhau de lam vi¢c cho hi¢u 
qua, chva biet khai thac nhung tiem nang dang c6 cua mlnh. Nguoi ta hay g9i chung chung la "lam 
vi¢c chva chuyen nghi¢p''. 

M(>t cu(>c doi chac dien ra. Cac thanh vien d6 d9Y han lam game la lam cai gl, han chi h9 each 
lam the nao de d9t hi¢u qua tot nhat. Nhung buoi di an cung nhau bat dau xuat hi$n va ca di . .. nh~u 
chung Q. Han bat dau quen uong tra da rat d~c ven duong cung voi cac thanh vien nay. Va den luc 
nay, ca team han c6 m(>t cai ten moi: Game Studio North (nh6m phat trien game mien Bae), g9i tat 
la GSN. . 

TrungNK bat dau lam game dau tien cua mlnh la Sinh Tu Mon. D6 la m(>t casual game ph6ng 
theo m(>t game flash noi tieng ten la Desktop Tower Defense. Dlf an game nay c6 hai mt,Jc dfch. M(>t 
la han muon chung minh rang cai team yeu quf cua han c6 kha nang lam ra game, cai ma khong 
gamer nao tin la Vi$t Nam lam duqc t9i thoi diem d6. Va thu hai, quan tr9ng hon, la han se giup cac 
thanh vien trong team hieu r6 hon each lam vi¢c trong dlf an va each lam vi~c hi¢u qua hon. 
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Han hc;>c nhanh nhung khai ni¢m trong vi¢c phat trien game tu dong nghi¢p, ng6n hang 
lo9t sach ve ly thuyet lam game. Han bien nhung buoi tra da thanh nhung buoi hc;>p nhanh, nhung 
buoi ti¢c thanh nhung buoi tlm hieu van h6a team. Han thfch thu hc;>c them sljtinh te va sau sac cua 

nglioi Ha thanh. Han tlm hieu he;>. Slf giao thoa ve van h6a lam vi¢c cua hai mien da t9o ra sue b~t Ion 
cho team GSN luc d6. Ca team hung hlfc, lam nhli ch Lia bao gio dLtqc lam, lam nhli the nglioi ta sap 
khong cho mlnh lam nua. Chui dau vao cong vi¢c, han quen het nhung cai con l9i, han quen la dang 

m(>t mlnh a Ha N(>i, han quen "honey" cua han dang gao theta Ho Chf Minh, quen ca t6i horn qua 
con dang nam suy tLi nghe nh9c Trinh. Han quen tat. Team GSN cua han chi c6 m(>t m1,1c tieu la lam 

sao cho ra cai game Sinh TU' Mon ch9y dLtqc. 

56 ph~n treu team han. Hang lo9t nhung kh6 khan ve cong ngh¢ phat sinh. C6 nhung thu 
nghe ten thoi la khong muon giai quyet roi. Ma cCmg dung, de an thl dau toi phan han va team. C6 
nhung luc tliong chung team han bo cu(>c. Qui trlnh "ThU' - SU'a - Lam - Khong ch9y" l~p l9i lien t1,1c. 

Ca team han hl h1,1c vua lam vua canh chung nhau. Nglioi nay d(>ng vien nglioi kia - sep d(>ng Vien 
nhan vien, nhan Vien an ui sep. Muc d(> d(>ng vien ngay cang gia tang, ban dau la chat hoi han, roi 
cafe hay tra da, di an u6ng ... va ca di choi xa de dau 6c nhE; nhom. The ma game van loi. Chan. Phi en 
ban dau tien cua Game Sinh TU' Mon ra doi, m(>t ban game ch9y offline, choi tam t9m. Cai thanh qua 
be nhli"h9t me" nay lam cho GSN vui nhli ngay h(>i. Han khong n6i nhling mat thl long lanh, lay ra 
ngam nghfa suet ngay. Tlf sliong. 

Slf thanh cong ban dau mang toi hy v9ng va cung co niem tin cho ben trong va ben ngoai 
GSN. M~t khac, n6 cung mang theo Slf thorn them cua cac doi thu VinaGame ve d(>i ngu nhan Slf vua 
"d~y thl" a GSN. M(>t so b9n khong vliqt noi nhung loi ti te da "om cam sang thuyen khac''. Han hoi ha 
trong vi¢c giu nglioi. Han dau dau. Dau vl d(>i ngu han tam huyet dang dung trlioc nguy co tan ra va 
m(>t phan that v9ng ve suy nghi cua team ... 

Ay v~y ma GSN trLtong thanh hon han tliong, nhung trliong nh6m ma han d~t nhieu niem 
tin da lam mat han tron xoe. He;> khong chi tlf giai thoat khoi nhung loi moi chao ngon ng9t ma con 
cung han tran an nhung chu nai con ngo ngac trong team, cung han xay dlfng l9i tinh than hung hlfc 
cua m9i nglioi. Cai cau "ho9n n9n moi biet chan tlnh" nghe co 16 si nhling ma rat dung va dE;p trong 
trliong hqp nay. Nhung gia tr! va con nglioi nao da c6 the lap lanh trong con bao thl van se tiep tt,JC 

toa sang. Qua da. Nhling chi c6 han la lo lo vl nhung chuy¢n the nay cang lam cho con dLtong ve nha 
cua han m!t mo them. 

DI/ an sau d6 bi hoan l9i vl gioi h9n ky thu~t khi chuyen qua on line. N6 can nhieu dau tu hem, 
can nhieu nhung con nglioi GSN gioi hon va nhat la can nhieu thoi gian hon. N6 da hoan thanh su 
m¢nh l!ch sU' khi gianh ve giai Vi¢tGame 2008 va t9o ra m(>t team GSN lam vi¢c hi¢u qua nhling van 

giu nhung gia tr! "truyen thong" Q. 

GSN bat dau dLtqc bi et toi tu nhung game dau tien tren Zing Play. Han va team hieu rang cai 
h¢ thong nay da Va dang giai quyet dltc;>'C nhung diem yeu cua team, gioi h9n ky thu~t khong con la 
van de nua. Slf sang t90 cua team da c6 CO' h(>i thang hoa. Hang lo9t game ra doi trong Slf ngo ngang 
cua cac dong nghi¢p, chat luqng va so llic;>'ng tang dan theo thoi gian. 8a. Han cam thay the. 
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"Nguoi ngqm" cua GSN cCmg bat dau duqc nang cap. NhU'ng nhan t6 moi, nang d(>ng xuat 
hi~n, cac thanh vien "di rong" h9C hoi. Tung bl16'c han va team truong thanh hon. Team han "pro" len 
thay r6, dong long va nhi~t huyet. Hai nam Ian 16c a Ha N(>i duqc nhan vien cham s6c, han cung thu 
hoc;ich duqc ca kh6i thu. Tu m(>t han d9c ngang khinh khinh, han da "hien hon': sau them vai tac va 
nhat la han c6 m(>t team cung lam vi~c rat da. Han h9C duqc nhieu tU team, W b9n tre dc;ii d(>t thich 
lam game gi6ng han. Khong biet la phuc hay la h9a. 

Giac mothuc tinh cua han gio day da mc;inh hon khi n6 tlm thay nhung uoc mo khac cung chf 

huong. C6 le GSN cua han can them m(>t ft thoi gian nU'a, m(>t chut c6 gang va may man nU'a de lam 
ra vai cai game dang choi. C6 le cai "nghi~p chuong" ay se con theo duoi han dai dai, nhu niem dam 
me cang chay cang them duqm. 
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Nu cu'ai VinaGamer 
• 

S<tnLH 

Song o tren doi khong ai khong trai qua kho khan de Ion len trong h<;inh phuc. Toi cung nhu 
cac b<;in, song va lam vi¢c o BigV, d~p cung nh!p tim voi VLTK. Cau chuy¢n horn nay toi ke ve m9t nl:J 
clioi cua m9t VinaGamer. 

Reng Reng .. . Gic;rng noi cua BM vang len phfa ben kia may di¢n tho9i. May sang nha tao nhe, 
g~p m<?t nguoi. Nhay phat len con 82, phong veo sang nha BM, nguoi b<;in than h9c cung thoi d<;ii 
h9c. Toi voi BM co rat nhieu ky ni¢m: mo trung tam d<;iy tin h9c voi 2 cai PC 486; viet baa ve game cha 
PCworld (Starcraft, Dune2000, Diablo); mo cua hang game voi 16PC, 4 nam sau dong cua voi 50PC 
va 200 ban phfm; t<;io dt,tng forum gamevn; viet "Lo9n 12 su quan" game on line dau tien made in VN. 
Con rat rat nhieu ky ni¢m ma toi khong the ke het ... 

Kettt... Toi dung xe o cua nha BM. B<;in toi dung dlnh radon. Vao den nha, toi thay m<?t nglioi 
b<;in moi cua BM. Nguoi nay tam thlioc, vai nghieng m9t ben, m~t nhieu sui cao, deo c~p kf nh c~n b! 
oxy hoa da nga sang mau xanh lam. BM gioi thi¢u:"Day la Minh giam doc cong ty moi cua tao': Minh 
tuoi cuoi bat tay toi chao xa giao. Hom do la ngay 29 Tet nam 2005, cung la Ian dau tien toi quen biet 
voi nguoi ma VinaGamer nao cung muon cung clioi moi ngay. Qua vai cau chuy¢n vui, toi phat hi¢n 
toi voi Minh cung tuoi cung nghi¢n De Che, m<?t mon offline th!nh hanh cua Iva chung toi. Th~t tiec, 
thoi gian co h<;in, Minh phai ve nha de chuan b! bay vao Sai Gen. Khoang thoi gian tuy ngan nhung 
cung du cha toi xem va tra loi cau h6i ma BM muon h6i toi ve Minh. "May lam vi¢c nay di, lam voi 
Minh chac chan thanh cong': Khong biet loi nh~n xet cua toi co giup BM vung tam hon khi quyet 
d!nh b6 cong vi¢c o Ha thanh vao Sai thanh l~p nghi¢p voi mong lioc xay dt,tng nganh cong nghi¢p 
game t<;ii Vi¢t Nam hay khong. 

HetTet, toi quay l9i voi cong vi¢c chfnh cua mlnh, nghien cuu che t<;io cell ~ua FeRam (o nho 
cua RAM cha may tfnh), m<?t de tai rat kho cha m9t nghien cuu sinh. Con b<;in toi BM vao Sai Gen 
an ngu voi san pham game dau tay cua cong ty. Thang 4 nam 2005, BM gui 1 tai khoan cha toi de 
vao choi thu. Heo trang, huou sao, nhfm Ian lliqt gl,Jc nga duoi lu6'i thuong dung manh cua Ma Sieu, 
nhan v~t CB Vo Lam Truyen Ky cua toi. Ngay dong CB, Ma Sieu dang cap 51 ch9y b9 Ion ton ra cua Tay 
Thanh Do xem cac d<;ii hi¢p ty vo. Ten ten, ve thanh du6'ng sue, b~t bang cuu nhan thay ngay cai ten 
khuynh dao Vo Lam thoi do, Nghi Khac. Vui th~t vui, Vi¢t Nam co game MMO dau tien, o ngoai 10000 
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I km van c6 the dam chem, "dcm"voi tt,Ji bc;in o Ha Thanh. VLTK CB mang den cho toi m<?t cam giac sang 
khoai sau nhung gio lam vi~c cang thang o troi Tay. Thang 6, VLTK chfnh thuc OB, toi gui mail chuc 
mung BM. Khoang thoi gian sau d6, toi va BM thuong xuyen chat voi nhau, trao doi ve VLTK. BM lien 
tt,JC keu toi ve Sai Gon tham gia lam game. Toi phan van, luong llf, th6a niem dam me hay quyet tam 
lay bang tien sy? 

Thang 9 nam 2005, toi ra m<?t quyet ajnh ma den gio toi van thay la dung clan . "Hay lam vi~c 
bc;in dam me''. Ve Vi~t Nam, tham gia vao nganh cong nghi~p game, hoan thanh so nguy~n thoi sinh 
vien. Thang 12 nam 2005, toi chfnh thuc duqc cuoi nl:J cuoi cua VinaGamer, duqc mau me cung anh 
em phong Tech. Den gio toi van nho cau n6i cua Jimmy (Technical Director) luc ph6ng van: "chu mau 

th1 vao chien'; va toi da mau va chien 1358 ngay. 

SanLH 

Toi buoc vao ngoi nha VinaGame voi cong vi~c kha don gian, tech support. Xu ly hack, aoi 

pass 1, pass 2, kiem tra giao djch, kiem tra loi game ... la cac cong vi~c toi duqc giao. Luc a6, nh6m 
toi c6 3 nglioi: toi, Shinta va Thanh, 2 Cl,JC cling cua Dung ba ba (trliong showroom). 3 tuan lien tiep, 

cong vi~c troi chay! Tuong dau lam game don gian c6 v~y. Sang tuan thu 4, mua bao ve, ad min VLTK 
ban do, xu ly sao day? Cu Thanh duqc moi len g~p Minh, ch! Vu Anh va BM (luc nay la sep trljc tiep cua 
chung toi) . Ngay sau d6, cu Thanh duqc ve cli xa Bae Hai cay MU l~u. Trong cai xui l9i c6 cai hen, toi 

du9c phep tuyen 5 nhan slf moi, aliqc giao trach nhi~m xay dljng d<?i game tester. D<?i game tester 
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khdi dau voi 3 chang trai: KIA (hi¢p khach bf an, bang chu bang Tieu Dieu - Kim San), Hung "chim" 

(hi¢n nay la giam doc dieu hanh VLTK), Blnh te tai. 

Kh6 khan dau tien den voi d(>i la Phien ban San Ha Xa Tac. D9i kh6ng c6 bat ky thong tin gl 

ve tfnh nang trong phien ban moi. Ngay l~p tlt'c, Hi h6i xuat hi¢n sau 2 tieng ph6ng van cua ch! Di¢p 
(2 nam lien la Coordinator cua VLTK C1 Chu Hai). Khong day 1 thang sau, d9i c6 to~rn b9 nhung thong 

tin can thiet, ti/tin cho phien ban moi ve. Sau 3 ngay 3 elem, dam da d9p, Phien ban SHXT chfnh thuc 
ra mat voi cu(>c dua cap 20 giua Mikan va Jimmy. Thanh cong! D9i thanh c6ng! CCU tang d(>t bien, ty 

1¢ thu~n cung voi luqng do dupe! Bug tien dong, thi¢t hc;ii uoc tfnh 400 tri¢u, 2 thang sau moi x6a het 
do dupe. Phien ban SHXT thanh cong! 

M9t buoi chieu thang 7, Mikan gQi toi vao phong hQp voi n1,1 Clfoi tren moi: "Chuc mung SS 
duqc thang chuc Technical Support Manager''. Den gio toi van nho n1,1 cuoi d6! 

Va gio day toi va cac bc;in van luon thay n1,1 clfoi VinaGamer moi ngay! 
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Tam SI/ cua m<)t "llnh gia" 

Cao VT 

Toi aa a, lam va sinh song voi VinaGame 3 nam. Phai dung tU"sinh song"voi ljch trlnh 9 tieng 
a cong ty, khoang 2 tieng on line chai game moi aem va ban hang tn/c tuyen vao thoi gian con l9i (vl 
toi lam a b9 ph~n th Liang m9i ai~n tu). 

C6 phuoc lam nen toi aa vao auqc m(>t team toan nhung nguoi ai cung tre nhu toi, than 
thi~n va .. . da trang han to i. M9t team tren ca tuy~t voi, luon lam vi~c voi m1,1c tieu aem l9i aieu tot 
nhat cho san pham, nhung nho nh~t ca nhan hau nhu khong ton t9i a day. Va toi biet, khong chi 
mlnh toi cam thay niem h9nh phuc a6. 

Luc moi buoc vao VinaGame, thuang m9i ai~n tu la thu xa 19, khong ba con ru(>t ra tf xf u nao 
voi toi. Thai ay, toi chi biet moi Yahoo mail, chat con b~p b~. Toi than tliqng a(>i Tech, toi kham ph1,1c 
chj sep hai beo va cai website au tfnh nang. C6 a trong chan moi biet chan auqc d~t ky nhu the nao. 
Va c6 lam website moi biet n6 quy mo, phuc t9P ra sao. 

CaoVTva "a6ng bc;m" 723Mua 
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Nam dau tien thu thach sue ben cua chung toi bang nhung buoi hQp hang tieng dong ho, 
nhung ngay cang mat nghien cuu eBay, nhung buoi tn.ta nang l~n l(>i den tung nha cung cap ... Bao 
ham ho va yeu thu'dng, chung toi lam vi$c nhu' the bl nhot trong can phong kfnh va dang tlm loi 
thoat ra. Cung dung thoi, khi o Vi$t Nam luc d6 khong he c6 website thu'dng m;:ii di$n tu nao du'qc 
gQi la thanh cong cho chUng toi hQc hoi. Neu khong c6 tham v9ng tro thanh nhung ngvoi tien 
phong dung tren b1,JC danh v9ng, lam trang thvong m;:ii di$n tu hang dau Vi$t Nam, c6 le se khong 
ai c6 du ngh! llfc theo duoi va gan b6. Chung toi tran day nhi$t huyet va lao vao cong vi$c, bat chap 
da them den, tuoi them gia. 

Nam tiep theo, chung toi cung l;:ii bi cuon vao nhung buoi hQp trien mien, nhung cai va tranh 
lu~n gay gat. Toi rat phyc mQi ngu'oi khi d6 chi la nhung tranh lu~n ve cong vi$c, vl m(>t san pham se 
tot honcho khach hang. Duong nhu cang cai cang ... yeu nhau hon. Ra khoi phong hQp, se la nhung 
buoi nh~u anh em tot, nhung chuyen teambuilding du tro quai clan. 

L;:ii den thang 4, cai thang djnh m$nh (chung toi hay n6i dua the). M(>t Ian nua thay doi toan 
b(> san pham. M(>t mo request hanh h;:i d(>i Tech phai OT suot ngay nay sang ngay khac. M(>t mo plan 
va quytrlnh thuthach nhung b(> ph~n con l;:ii phai c~t llfc chien dau. Nhung trang cvoi d(mg vien lien 
tyc no tren nhung gu'ong m~t moi m$t. 

0 123mua c6 m(>t cay phat tai huyen tho;:ii. Tu'dng truyen, nhung ai gilt n6 se som ra di. Chae 
n6 ghen an tuc o hay sao day. Cay d~p nen du'qc sep blf tru'ng o ban, cham s6c hang ngay. Roi cu 
chuyen tay tu sep nay sang sep khac, ngu'oi nay ra di keo theo ngu'oi khac. Hang tram djnh hu'ong 
nay sinh trong dau Wng ngu'oi lfnh m(>t each vo thuc. Bae m~p da dung len, huy d(>ng Wng ngu'oi o 
l9i, tiep tyc voi m(>t tu'Ong lai moi, sang sua va day hua h~n . Va cai cay nQ du'qc elem ve nha sau m(>t 
chau cung kien linh dlnh, xua loi nguyen dang ghet kia di. 

Lua dam me l;:ii noi len. Tham v9ng kia l;:ii troi d~y. Toi va m(>t so ngu'oi vui ve tiep tyc chien 
dau voi du hang say va hua h~n. M(>t cu(>c cai to Ion du'qc v;:ich ra. Niem ham ho di kem voi noi dau 
d~p VO nhung gl mlnh da gay dljng suot 2 nam. "Don bo m(>t cai cay coi c9c, trong cay moi nhieu sue 
son'g hon"- cu song voi niem an ui nhu'the, va song trong tlnh thu'ong cua mQi ngu'oi nhu'the, chung 
toi da tro thanh m(>t gia dlnh luc nao khong hay. 

Nua nam ke tiep la thoi gian di chdi nhieu nhat.. M(>t nam voi 6 Ian teambuilding, tu Ben Tre, 
Vlnh Long toi Vung Tau, Nha Trang; WDa L;:it toi Giang Dien ... Moi Ian xach ba 16 len du'ong lam~ l;:ii 
n6i :"Phai chi tao con tre, tao vo cong ty may lam de du'qc di choi''. Lam cang nhieu, di cang nhieu, roi 
di nhieu l;:ii "len mau': lao vao lam nhieu hon. Cai vong luan quan ay l;:ii hi$u qua Ion khi elem ve Slf 
tang tru'ong gap 1 o Ian cho website - m(>t con so khong the nao mo toi trong thoi gian tru'oc. 

Ong troi cung hay tro treu. Niem vui Ion se di kem voi m(>t mat mat Ion hon. Ngam nghl, o 
doi cung cong bang lam chu. Chia tay m(>t nua quan SO, va am tham sau d6 vai ngu'oi nua. M(>t bau 
khong khf moi trong team. Nhung gu'dng m~t moi, nhung y nghl moi, nhung each lam moi. 

Doi thay u', tot va can day. Nhu'ng, de c6 au'qc cai moi, ta phai danh doi, doi khi d6 la m(>t cai 
gia kha dat. Va thach thuc cho nhung ngu'oi o l;:ii: co gang hdn de bu vao nhung mat mat da trai qua. 

Sau 3 nam, da van den, tuoi cang gia, chan them chai voi nhung ch~ng du'ong dai. Con tim 
cung nang d(>ng hon voi bao cung b~c tlnh cam. G~p roi tan, au cung la chuy$n thu'ong tlnh ... 

Thang 8 nam 2009 
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Toi dang tre l~i 
HungNP 

Duqc tin toi dau quan vao VinaGame, anh giam doc cong ty cu cuoi n6i:"Anh bietVinaGame! 
Cong ty cua may dU'a tre con!" Roi anh lc;ii con canh bao: "Anh n6i th~t, a d6 nhan vi en tre, khach hang 
cung tre luon, may can th~n, tl,li nho bay gio khac anh em mlnh nhieu lam''. 

Toi cai: "Em cung tre mang chub(>, va lc;ii tt,1i nho bi gio gia hem tuoi nhieu lam, em thay tt,1i n6 
con gia hon ca em''. 

Ma dung la nhuv~y th~t. Cong ty cu cua toi thu(>c B(> Thuong mc;i i, m(>t cong ty"gia"theo m9i 
nghla: duqc thanh l~p tu 35 nam tru'6'c, van phong lam vi~c la m(>t toa nha cu xay tu nhung nam 70, 
60% nhan vien la USO. Trang 70 nhan vien cua cong ty, toi nam trong nh6m 10 nguoi tre nhat. Toi tlf 
tin la mlnh tre cung pha i thoi. 

HungNP dang "tre" lgi cung VinaGame 
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Tuy nhien, du da chuan bi trVcJ'c de doi dau vai cai Slf "Tre" cua VinaGame, toi van lien t1,1c bl 
soc khi vao lam vi¢c a vl trf trVong phong Marketing vai khoang 50 nhan vien, va 95% trong so d6 
thu<?c the h¢ Bx. 

Dau tien la each an m~c. Toi thl nghiem chinh so mi, quan tay, giay tay, con "b9n tre" thl. .. oi 
thoi, ao thun, quan short, dep le ... du ca. 

Ke den la each viet email. Toi thl mo dau "Dear sir'; ket thuc luon la "Best regards'; con "b9n n6" 
thl lam toi toat mo hoi boi nhung tU ma d6 gio toi ch Va he thay trong tu dien. 

NhVng dieu khien toi lung tung nhat chfnh la chat"Tre"trong phong each lam vi¢c cua Vina­
Game. 0 cong ty cu, ai cung nghi nhung ngVoi xung quanh mlnh la "Lan" het roi nen cong vi¢c chc;iy 
theo each rat don gian: sep giao vi¢c, nhan vien nh~n va trien khai, hau nhv khong c6 vi¢c quan ly 
hay tranh cai khi cong vi¢c dang dVQ'C tien hanh. 

a moi trvong lam vi¢c cu, tu lau roi toi khong bl ai khien trach mlnh, va toi cung hau nhv 
chang phai lam cang vai ai. Do d6, khi vao VinaGame, toi nhV lc;ic vao m(>t the giai khac, the giai ma 
chang ai chju nhvong nhln ai, san sang chien dau, ke ca neu doi phvong la sep mlnh. Mai thang 
dau tien toi da bl m<?t nhan vien n6i thang vao m~t: "Game khac vai hang tieu dung nhieu lam, anh 
khong hieu thl dung v(>i blnh lu~n gl marketing plan cua em''. Luc dau toi con kien nhan nh~ nhang, 
sau d6 vl tlf ai toi cung "cai nhau" an mieng tra mieng nhv"tre con'; cu moi ngay di lam toi lc;ii sa vao 
nhung cu<?c chien mai: chien vai nhan vien phong mlnh, chien vai cac Product Manager, chien vai 
cac service team, ... 

Luc d6, toi nghi vl mlnh mai, mlnh kh6 tfnh (hay kh6 chlu) qua nen bl mQi ngvoi ghet, va do 
bl ghet nen mai bl "hanh" nhieu nhv v~y. 

Sau, blnh tam lc;ii, toi chqt hieu ra rang mQi ngVoi vl nhi¢t thanh vai cong vi¢c nen mai "cai 
nhau" vai toi. R6 rang hQ chi "cai nhau" vai toi ve cong vi¢c. 86 cung chfnh la "IU'a" cua tuoi tre. 

Roi toi nh~n nhi¢m Vl,J mai - Product Group Manager. San pham dau tien cua nh6m chung 
toi la Gunny Online. Giai doc;in dau th~t cang thang vl chung toi chi c6 3 tuan de chuan bl tung san 
pham nay ra. MQi ngVoi a mQi b(> ph~n deu lam vi¢c rat t~p trung vai cVong d(> cao, va khong phl,J slf 
hang hai d6, Gunny ra mat vai m<?t ket qua rat kha quan: dc;it PCU 1 Ok. Tuy nhien, chi 1 thang sau d6 
chung toi phai tra gia cho vi¢c tung san pham v(>i vang. Game bl loi, h¢ thong khong on djnh, PCU 
giam con 4k. MQi ngVoi trong team dan mat tinh than ... 

Th~t ngc;ic nhien, luc d6 toi da hanh d(>ng khac han toi trVac day. Toi khong con "di hoa vi 
quy'; khong con de bl tlf ai, toi tro thanh con ngVoi cua hanh d(>ng. Toi tat ta chc;iy di g~p cac b(> ph~n 
lien quan nhv Game Op, Game Tech, Web Op, toi san sang cho thay toi dang lo lang cho Gunny den 
muc nao, san sang tranh lu~n khi khong dong y vai m<?t van de nao d6 lien quan den san pham. f)ieu 
tuy¢t voi la toi thay vui khi tranh lu~n va dVQ'c cac b(> ph~n khac ho trQ' mlnh. L<:ii cang tuy¢t voi hon 
nua la slj no llfc d6 da dem lc;ti ket qua PCU 13k cho Gunny. 
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Tl,i nhln lc;ii mlnh, t6i chqt nh~n ra mlnh da tht,Jc st,J hoa nh~p voi cac b9n tre. N6i each khac, 
t6i dang tre l9i. 

C6 the n6i, phong each Tre la m(>t net van h6a rat d~c trung cua VinaGame, m(>t lqi the ma 
kh6ng phai c6ng ty nao cung c6 duqc. Mong rang net van h6a nay se mai duqc bao ton, ngay ca khi 
nhung nguoi tre hi~n nay se "gia" han ve tuoi doi. 
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Toi tritthanh ngu'ai nghien cuu Game 

f>ongDHQ 

Mai d6 ma da 8 thang troi qua ke tu ngay toi chan u'ot chan rao bu'oc vao cong ty. 

Con nho horn d6, trong luc dang chan chuang voi cong vi~c "cay tien" da toi thai ky thoai 
trao, toi ch qt nh~n duqc di~n tho9i tU mc)t dU'a em va cung la mc)t nguai b9n, h6i: "Anh vao VinaGame 
lam khong?" 

Cai ten VinaGame th~t ra cung chang xa 19 gi voi toi, th~m chf khong ft Ian toi "chU'i tham"trong 
bt.,mg (Xin loi cac "bac"! Luc d6 "em" chu'a duqc "giac ngc) tu' tu'ong" 9). Ba nam cay tien Vo Lam Truyen 
Ky la khoang thai gian khong ngay nao toi khong nhac toi cai ten nay, moi luc lag, moi luc update 
server khong auto duqc, moi luc dU't ket n6i . . . V~y ma bay gia toi l9i nh~n du'qc de nghj vao lam. 

Sau vai giay ban khoan, toi h6i l9i ngay: 

Lam gi? 

Lam Game Researcher! 

La lan:i gi? 

La nghien cU'u game chu lam gi! 

Chi vai cau n6i thoi, toi quyet djnh nc)p ho so. 

Thu thlfc, trong thai gian cha dqi, toi cung chang hi vc;mg gi, vi tuy da gan "ba ch1.,JC" nhung 
th~t ra toi chang di lam cong so la may. 

Hai ngay sau, dU'a b9n bao t in toi duqc ph6ng van. Toi nghe v~y thi biet v~y, trong long 
khong vui cung chang buon, vi neu c6 di ph6ng van thi cung chac gi da duqc nh~n. 

Sau khi suy nghi rat ki, cc)ng them St./ dc)ng vien tu ngu'ai "nc)i tu'ong'; toi khan g6i di hon 300 
cay s6 de c6 m~t t9i van phong Big-V. 

Phong van Ian 1, toi qua duqc. CUng mung, coi nhu' minh da thanh cong phan nao, di duqc 
nhu v~y cung la tot roi. (Vi nghe "giang ho" don d9i la c6 nhieu nguai "die" ngay W vong dau). 
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Toi trove nha, elem theo yeu cau cua nguoi ph6ng van la lam bai lu~n danh gia, phan tfch 
game. B1,mg baa dc,i, dang nao cung da di, da ph6ng van, thoi da trot thl phai tret, gio thl lam bai luon. 
V~y la toi cung co gang suy nghi, nghien cuu tai li$u de lam va n(>p bai. 

M(>t tuan sau, toi nh~n duqc ket qua mlnh vuqt qua vong 2, chuan bi ph6ng van vong 3. Luc 
nay, toi bat dau co cam giac non nao, phan khoi. M(>t Ian nua, toi lc,ii khan goi len duong, nhung hi 
v9ng thl cove da tran tre hem Ian trucJc. Sau hem 2 tieng dong ho bi "h(>i dong" boi 3 nguoi, toi duqc 
nh~n vao thu vi$c. 

Nh~n tin, toi ban khoan rat nhieu. M9i thu den voi toi qua bat ngo. Neu bay gio nh~n loi di 
lam, toi va gia dlnh nh6 be cua mlnh se phai chuyen cha a, cong vi$c "cay tien" cung gian doc,in, roi 
biet baa thay doi cua cu(>c song se cha a phfa truoc. .. 

Tuy nhien, sau m(>t elem tran tr9c khong ngu duqc, toi quyet d!nh doi ca gia dlnh ve thanh 
pho, de ... di thu vi$c. 

Chi v6n v~n co 2 ngay tu luc ra quyet d!nh cha den luc hoan tat, toi elem ca gia dlnh di han 
300 cay so de tlm CO' h(>i moi. Day qua th~t la m(>t buoc ngo~t Ion. 

Cuoi cung thl ngay di lam cung da den. Toi nga ngac nhu tu tren troi rai xuong truoc m(>t 
moi truong ma truoc day toi chua Wng trai nghi$m. Toi bat dau lam cong vi$c ma m9i nguoi g9i la 
"nghien cuu game''. 

Co le, trong quan ni$m cua nhieu nguoi, cong vi$c nghien cuu game chi clan thuan la ngoi 
chai game xem "m~t mui dang voe" no ra sao. Nhung slf th~t thl cong vi$c nay doi h6i kha nhieu ki 
nang phan tfch, tong hqp. Thong thuong, khi nh~n duqc chi dc,io trlfc tiep tu Ban giam doc, anh em 
trong team GE phai cung nhau "mo xe" game ra thanh nhieu manh, de xem xet ki luong tu m9i khfa 
cc,inh: tU giao di$n, am thanh, tfnh nang, anti-hack, bang thong, kha nang Vi$t hoa ... cha den nhung 
thu"rau ria" ben ngoai nhu danh gia SWOT, Maslow, muc cl(> phu hqp th! truong ... ; th~m chf la nha 
phat trien a dau, c6 kinh nghi$m va tieng tam hay khong, kha nang ho trq co tot khong ... Tat ca chi 
nham m(>t m1,1c tieu : gui den Ban giam doc cau tra loi "C6 nen mua game ABC khong? Vl sao?" Cau 
tra loi nay aoi hoi Slf chfnh xac hau nhLl tuy$t aoi, boi vl chi can m(>t SO' SOt nho trong qua trlnh phan 
tfch, danh gia, cong sue cua m9i nguoi se do song do be, th~m chf dan den rat nhieu kho khan cha 
cong ty. 

Cung vi trach nhi$m n~ng ne nhu v~y, cha nen doi voi toi, khong phai chi "vc,in Slf khoi dau 
nan'; ma nhung kh6 khan luon thuong trlfc. M(>t trong nhung kho khan Ion nhat, c16 la cac game 
can nghien cuu deu su d1,1ng tieng nuoc ngoai: Anh, Trung, Han, Nh~t, Nga ... du ca. May nho c6 "c19i 
ca" va anh em ben team d!ch thu~t giup do, toi da Wng buoc vuqt qua nhung kho khan boi rao can 
ngon ngu nay. 

Toi van con nho nhu in nhung kl ni$m cung anh em trong team vuqt qua rat nhieu kho khan 
"troi ai" trong cong vi$c. 

Co Ian, chung toi g~p m(>t game rat hay, nhung nha phat trien lc,ii chi la m(>t Game Studio be 
xfu, 19 hoac, nam dau do tc,ii m(>t thanh pho cung tf hon cua dat nuoc Kim Chi. Game thl hay, nhung 
nha phat trien la ai, li$u c6 du tin tuong de cong ty hqp tac hay khong? Ca team chung toi chia nhau 
lung s1,1c m9i ngoc ngach tren Internet de tlm ra cau tra loi. 
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Lan khac, cac "dc;ii ca" phai dfch than bay sang Trung Hoa de g~p go nha phat trien game, tlm 
hieu xem d(>i ngu phat trien d6 nhu the nao, quy trlnh lam game d6 ra sao. Khi den ndi, thl hoi oi, h6a 
ra d6 khong phai la cong ty, ma chi la m(>t nh6m nho, thue m(>t can h9 chung cu de lam game. M9i 
nglioi lc;ii phai "xan tay ao" len ma kiem tra cong ty va san pham nay tung chi tiet m(>t, tu each quan ly 
bug va fix bug ra sao, code vi et nhu the nao, quy trlnh lam game c6 hqp ly khong . .. ; de roi hqp dong 
duqc kf cai rt;!t ngay trong dem d6. 

"Cong tac nghien cuu game" nghe c6 ve lau dai va ch~m rai, nhung thlfc ra doi khi anh em 
phai guong het toe llfc de ch9y dua voi thoi gian. D6 la nhung khi cac "dc;i i ca" a nuoc ngoai thlidng 
luqng vi$c mua ban quyen phat hanh game, thl cung luc d6, anh em a nha cung ngay dem nghien 
CUU, tlm ra cac khuyet diem nham giup "phe ta" gianh U'U the khi dam phan VOi doi tac. 

Kh6 khan la v~y, nhung anh em trong team luon doan ket, ke vai sat canh ben nhau, khong 
khf lam vi$c luon coi mo va vui ve, m~c du nglioi ngoai khong biet, nhln vao cu tliong chung toi luon 
cai l(>n voi nhau. 

C6 le toi se khong bao gio quen duqc nhung buoi toi a lc;ii lam them de hoan thanh dlf an 
nghien cuu truoc khi game bi d6i thu "hO!" mat. May anh em cung chia nhau o banh ml khong, c6 khi 
la to ml g6i hay vai cai hot-dog da ngu(>i lc;inh, nhung long thl am lam, am boi tlnh dong nghi$p, tlnh 
anh em khong biet tlf khi nao da gan ket chung toi lam m(>t. 

Toi cung se khong bao gio quen duqc cam giac thang hoa khi m(>t dlf an nghien cuu thanh 
cong, game duqc mua ve, team duqc CEO khen ngqi ... Anh em chung toi, du khong ai n6i voi ai, 
nhung tat thay deu chay len trong long niem vui suong, w hao vl da g6p m(>t phan be nho cua mlnh 
vao Slf phat trien Chung Cua Cong ty. 

Sau m(>t thoi gian dinh hlnh va phat trien, gio day team GE da dan di vao quy dc;io on d!nh. 
Nhung kh6 khan truoc kia, bay gio tro thanh kinh nghi$m quy gia de chung toi c6 the thlfc hi$n cac 
dlf an tiep theo dc;it chat luqng cao hdn. Nhung dieu lam toi cam thay w hao nhat, d6 la chUng toi 
da va dang ap d1,mg nhung kien thuc c6 duqc khi danh gia game nuoc ngoai de xay dlfng, phat trien 
cac dlf an game Vi$t do GSS thlfc hi$n - ma truoc tien la dlf an game Vi$tThu~n Thien Kiem. Chung 
toi mong se duqc chung tay g6p sue de phat trien game Vi$t ngay cang hoan thi$n hdn, va mong 
m(>t ngay nao d6 khong xa, game Vi$t c6 the sanh ngang voi nhung game san xuat tc;ii cac nuoc c6 
nganh cong nghi$p game phat trien - th~m chf la vuqt qua, boi luu giu duqc net van h6a cua nguoi 
Vi$t Nam. 

Viet nhung dong nay, toi th~t long mong muon duqc gui den cac "dc;ii ca" cung nhu anh em 
trong team m(>t loi tri an. Nho cong vi$c nay, va nho slf chi dan, ho tr<;>' cua m<?i nglioi, toi da tu m(>t 
"thang" gamer chi biet nhot mlnh trong can ham toi am thap, u am voi ca ch1,1c may "cay tien" thau 
dem suot sang tro thanh m(>t nglioi nghien cuu game. Toi da h9C duqc rat nhieu thu, da lam nhung 
dieu truoc day toi chlia Wng nghl den. Toi da nh~n ra rang: Game khong chi la tro chdi giai trf. Neu 
bc;in thlfc slf yeu n6, n6 c6 the dem den cho bc;in ca m(>t slf nghi$p. 

Cau chuc cho team GE luon phat trien ca ve luqng va chat, de dap lc;ii nhung yeu cau ngay 
cang cao cua cong vi$c va slf tin c~y, mong moi cua cong ty. 
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TrU'bng thanh trong "each m~ng" 

LamNN 

C6 nhung Slf khoi dau lam cho con nguoi ta truong thanh hon, ban linh hon va vuon xa hon 
trong cu(>c song. Doi voi t6i, VinaGame la m(>t slf khoi dau nhu the.. . , 

Hai nam truoc, t6i buoc chan vao VinaGame voi hanh trang la von kinh nghi~m lam vi~c a 
Timnhanh.com - website giai trf. Nhung buoi n6i chuy~n voi anh KhaiVQ truoc khi bat dau c6ng vi~c 
da t9o cho t6i niem tin rang, day la noi t6i se c6 the phat huy het kha nang cua mlnh. Toi bat dau c6ng 
vi~c a VinaGame voi vi trf trq ly cho anh KhaiVQ, cung ManhPL xay dl,tng Zing Mp3 - m<;>t san pham 
tuong w nhung gl t6i da tung lam a nhung c6ng ty truoc day. 

Khi thlfc slf bat tay vao c6ng vi~c nay, t6i nh~n ra rang nhung kien thuc da c6 chi mang tfnh 
bo trq trong thoi gian dau. Truoc m<;>t khoi luqng c6ng vi~c Ion cung ap llfc ve th! phan, dieu t6i can 
la tinh than chien dau cua m<;>t nguoi lfnh. The r6i, t6i don het tam sue, thoi gian tlm hieu diem m9nh 
-yeu cua doi thu, phat trien cac moi quan h~ ve ban quyen, hqp tac voi doi tac de t90 cho Zing Mp3 
m(>t ban d9P vung chac. Nhung buoi ca phe tranh lu~n voi doi tac tuantrinh.com, nghenhac.info, 
sonhai.info, nguoidaukho.com ... ve m<;>t trang tim kiem nh9c khi chua hoan thanh nham dem ve 
nhung traffic tot nhat cho Zing Mp3 duong nhu kh6ng c6 do9n ket, nhung buoi toi a l9i c6ng ty de 
tlm hieu top 1 oo Alexa, nhung luc mang server sang VDC2 la nhung ky ni~m dang nho trong giai 
do9n d6. 

G6c lam vi¢c cua team Blue Ring giai dogn dau 
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Con aliong phfa trlioc dan djnh hlnh, ILJqng t ruy c~p ngay cang nhieu, traffic tu cac doi thu 
c6 traffic tot thljc slj la m<)t ban dc;ip hoan hao cho Zing Mp3 tc;i i thoi diem d6. Toi van nho mai cam 
giac hc;inh phuc khi Zing Mp3 VLiQ't qua nhacso.net- m<)t san pham dang nam giuthj phan cao nhat 
trong the gioi nhc;ic on line ngay ay. Nhung thanh c6ng buoc dau lam cho t6i tl/ tin han, niem tin se 
Ion len cung voi slj phat trien cua VinaGame da hlnh thanh tu d6. 

3 servers thai ky aau tgi VDC2 (tu du&i aem fen) 

Sau nhung buoc dau cung phat trien voi Zing Mp3, t6i duqc giao hai san pham la Zing Chat 
va Zing Forum. Doi voi hai san pham nay, thu thach da kh6ng dung lc;ii a m~t ky thu~t clan thuan ma 
con lien quan den c6ng vi~c xay dljng, phat trien va quan ly nhan Sl/ cua ca m<)t d<)i ngu. Vua giai 
quyet bai toan ve nguon nhan llfc dang thieu cho hai san pham, t6i vua phai tlm each phat trien tinh 
than teamwork cho d<)i ngu cua mlnh. 

Mai nglioi voi cai TOI cua mlnh da tUong chung nhli kh6ng the hoa hqp thanh m<)t t~p the, 
nhung tranh cai, bat dong, nhung d!nh kien, va ca nhung hieu lam khien m<;>i thu von da chang on 
d!nh cua buoi SO' khai cang tro nen phuc tc;ip. Bai h<;>c ve t inh than dong d<)i trong thoi gian lam san 
pham Zing Mp3 da dc;iy t6i, giup t6i nhln nh~n van de tu goc re cua n6. D6 chfnh la vi~c dung hoa CAI 
TOI voi CHUNG TA de xay dlfng m<)t tinh than dong d<)i, m<)t sue mc;inh t~p the ben vung. 

VINAGAME TRUYtN KY 



Nhung buoi team building cuoi tuan, nhung cau chuy~n du9c se chia ngay trong nhung gio 
giai lao, nhung buoi n6i chuy~n hang tuan voi tung thanh vien va ca nhung cu(>c h9P giua cac thanh 
vien de g6p y, giai quyet nhung khuc mac da dan thu du9c ket qua tot d~p. Tinh than dong d(>i du9c 
cai thi~n va ngay cang phat huy mc;inh me. Nhung tranh cai trlfoc day da du9c thay the bang nhung 
tieng cuoi trong gio lam vi~c, nhung cu(>c h9P g6p y giua cac thanh vien cung duqc thay the bang 
nhung to ml cl.Ing nhau trong nhung buoi lam vi~c khuya, len ke hoc;ich cho chuO'ng trlnh Ket N6i Sao 
hay cac chuO'ng trlnh Ion. 

Nhung bu6i dien t~p, voi bao mo hoi cong sue cua t~p the team WebCom cho bai bieu dien 
trong chlfO'ng trlnh Dc;ii Nhc;ic H(>i cu6i nam, cung da de lc;ii cho moi thanh vien nhung an tu'9ng kh6 
phai, va lam tien de cho nhung hoc;it d(>ng t~p the soi d(>ng sau nay. Giai nhat cho bai bieu dien 
khong chi la niem hanh di~n cua team ma con la phan thu'ong danh cho Wng thanh vien cua team, 
nhung nguoi da vu9t qua chfnh mlnh trong vi~c dung hoa cai TOI voi CHUNG TA de xay dl,lng m(>t 
t~p the doan ket. M6n qua ay cung da tc;io niem tin cho chung toi rang, voi sue mc;inh t~p the, chung 
toi luon san sang d6i di~n voi bat kl thu thach nao. 

De c6 the tru'ong thanh cl.Ing nhung bu'oc tien cua VinaGame, khong chi c6 no ll,J'c va niem 
t in, toi con Ou'Q'C toi luy~n de biet quyet doan va h9C each d6i di~n voi nhung thu thach nham dc;it 
du9c m1,1c tieu cu6i cl.Ing. D6 la nhung tran tro khi phai du'a ra quyet djnh cho sl,{ ra di cua m(>t thanh 
vien nao d6 trong team, nhung nghi suy cho m(>t Slf phat trien va nhung ke hoc;ich tu'O'ng lai khi Zing 
Chat khong dc;it du9c ke hoc;ich de ra nhu mong d9i. Toi con phai h9c each chap nh~n that bc;ii va due 
ket kinh nghi~m tu nhung that bc;ii de buoc tiep. D6 con la nhung ban khoan, khi tiep nh~n them 
team 123 Mua voi bao ngon ngang khong chive nhan Slf ma con ve tam ly cua team, sau sl,{ ra di cua 
ngu'oi thu linh cung la dong nghi~p cua toi. 

C6 le bai viet ngan g9n se khong du de n6i het nhung thu thach da va dang den voi toi, 
nhung toi hi v9ng rang niem tin duqc tc;io dl,lng bang nhung no ll,l'c ban than trong thoi gian vua qua 
se la d(>ng ll,J'c de toi d6i m~t voi nhung thach thuc moi. 

Doi voi toi, VinaGame khong chi dem den cho toi m(>t nghe nghi~p ma con la nen tang cua 
m(>t Sl/ ngh i~p. Sl,I nghi~p ay du9c xay dl,l'ng bang chfnh doi tay cua toi va nhung no ll,l'c phan dau 
cua ban than trong moi tru'ong cong vi~c. Chfnh nO'i day la manh oat de toi chien dau, ren luy~n va 
tung buoc truong thanh hO'n. Toi cua hai nam ve tru'oc da khac han voi toi cua horn nay va toi luon hi 
v9ng rang nhung nam sau khi nhln lc;ii chfnh mlnh, toi se la m(>t VinaGamer ban linh hO'n voi nhung 
sa i chan vung chai t ren con du'ong Sl/ nghi~p va theo duoi niem dam me ve m(>t the h~ Internet 
tu'O'ng la i. 
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E>at lanh chim dau . 

TranPNB 

Toi d~t chan len manh dat VinaGame vao ngay 10/11 /2008 - dieu nay c6 nghTa toi con kha 
moi me so voi tuoi doi 5 nam cua VinaGame. So di toi dung W"manh dat" la vl manh dat luon chua 
dl,lng nhung tiem tang cua n6 ma ngUoi moi d~t chan den chua kham pha het duqc. 

Roi kh6i cong ty cu, toi gia nh~p va tro thanh m<?t VinaGamer. Cung khong kh6i ng9c nhien 
cho cai ngay dau tien ay, m<?t chut 19 lam, m<?t chut roi ren (doi khi l9c dUong) trong cai me cung r<)ng 
Ion nay, nhung roi toi cung dan than quen voi m9i ngUoi trong team va tro thanh chfnh mlnh hon, 
nhf nho, tre con, n6i nhieu, ... 

Toi thu<?c nh6m Web va team dau tien ma toi lam vi~c la UGC - m<?t team tre, day nhi~t huyet 
voi bac (Uong Vong lam "chu xj''. Bae nay d~p trai nhung moi t9i da c6 V9' va m<)t con roi. Toi gia nh~p 
chua day m<?t thang thl duqc tham gia team building t<;ii Da L<;it m<)ng mo. Ai cung n6i di Da L<;it phai 
c6 doi c6 c~p moi cam nh~n duqc het cai d~p noi d6, nhung voi toi thl khac, sau chuyen di ay, toi cang 
thay y nghTa cua tlnh "dong d<)i''. C6 nhung luc do kh6c do Clioi voi nhung tro dua tinh quai, nhung 
cung c6 luc th~t lang m<;in voi xe d<;ip doi leo doc. M~c cho cai l9nh cua thoi tiet, chung toi gan 10 con 
nguoi chia thanh tung c~p hl h1.,Jc tren chiec xe d<;ip doi vong quanh Ho Xuan Huong, roi qua den chq 
Da L<;it, n6i cUoi rfu rft. Troi l9nh the ma dua nao cung toat mo hoi ... 

NhC/ng tro aua tai qudi 
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Xe OQP aoi Jang mQn 

Sau chuyen di den XU so m(>ng mo' ay, toi cang yeu team mlnh hon, vl he;> khong chi lam vi$c 

hang say ma choi cung rat nhi$t tlnh. C6 le con ngu'oi VinaGame la the ... Toi tham gia het cac ho;;it 

d(>ng phong trao cuoi nam do VinaGame to chuc, bat ke Sl/ n,1t re cua m(>t thanh vien moi. Nho v~y 

ma nhieu ngu'oi biet den toi voi cai ten Huong Lan hay Gai Xuan, hay la "Ai d6" may man l9t vao top 

ten. Phai cong nh~n rang, nhung ngu'oi lanh d;;io VinaGame da rat kheo leo trong van de xay dlfng 

tinh than lam vi$c cho m6i nhan vien. Nao la thi "Ai d6'; nao la "T;;ip kY" ... m6i m(>t ho;;it d(>ng deu c6 

y nghia va g6p phan t;;io dlfng tinh than dong d(>i rat cao. Viet den day, toi l;;ii nho m(>t cau n6i ma toi 

da dc;>c duqc:"M(>t cong ty muon phat trien thl PR n(>i b(> phai tot''. Va VinaGame da lam duqc dieu d6. 

Du khong nhieu, nhung toi biet chac nhung nguoi to chuc da lam vi$c het sue de dem den nhung gl 
tot nhat cho m6i VinaGamer. 

Roi toi phai chia tay team UGC de gia nh~p team khac (theo Sl/ sap xep cua cong ty). N6i la chia 

tay chu chung toi van lam chung cong ty, van thay nhau hang ngay, chi la khong cl.Ing m(>t nh6m lam 

vi$c nua thoi! 

L~t sang trang khac, toi bat dau cong vi$c voi team moi: team WSO - m(>t team mang tfnh ky 

thu~t rat cao va la no'i t~p trung dan ky thu~t cua ca nh6m web. Dau tau cua team la anh Long beo 

voi nickname la l;;i "Long duoi cong". Anh c6 cai b1,mg tron tron, cai mi$ng hay cu'oi, va khoai an v~t 

vao 4h chieu. Anh hay cu'oi theo nhung cau chuy$n cua chung toi nhung luc lam vi$c thl anh l;;ii rat 

nghiem khac va ky lvang trong tung chi tiet du la nh6 nhat Toi da tling chung kien anh la ray ai d6 

khi he;> du tha. Va toi hieu, trach nhi$m cua anh rat Ion, anh phai dam bao duqc ky thu~t on d!nh cho 
tat ca cac san pham cua nh6m Web n6i chung hay Zing Me n6i rieng. 
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Chan dung anh Long beo (giua) 

Do tfnh chat c6ng vi~c ma t6i dang dam nhi~m nen t6i duqc tiep xuc voi anh Nghia. Anh 
la nguoi quyet d!nh chien luqc cho nh6m Web. An tuqng sau d~m nhat ve anh trong t6i la mai dau 
b<;ic va gi9ng mien Bae tram am. Trang Ian danh gia cap d9 nghe nghi~p, t6i da h9C duqc rat nhieu 
tu anh ... Tuy tiep xuc kh6ng nhieu nhung t6i nghe dong nghi~p n6i ve anh rat vui: "Anh Nghia ha? 
Khong c6 gl d1,1 do duqc anh f ngoai ... do an': 

Ngtlai quyet Cfinh chien luqc cha nh6m web 
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Va ... Toi l;:ii duqc tham gia team building m<?t Ian nua ... Roi kh6i Sai Gon, 80 con nguoi cua 

nh6m Web tham gia chuyen hanh trlnh ve mien Tay song nlioc. Den voi mien Tay chung toi duqc hoa 

mlnh vao nhung tr~n dau quyet li$t giua cac team nhv dua ghe, ket be vuqt song, thi bat vjt, thi h6a 

trang, ... L;:ii m<?t Ian nua toi thay dvqc sue m;:inh dong d<)i. Hau nhv tat ca m9i nguoi tu nam den nu 

deu khong ng;:ii mlia ng9i nang hay phai bl born trong dong song den ngom, tat ca deu hc;>'p sue voi 

dong d<?i cua mlnh de nham den m1,1c tieu cao nhat la vui va chien thang. 

Anh Khai - nguoi dan dau nh6m Web da rat tai tlnh khi ch9n dja diem mien Tay la diem dung 

chan outing cho chung toi. Toi van thay anh hang ngay trong cong ty nhung cCmg rat ft Ian dlic;>'C tiep 

xuc voi anh. Anh c6 nuoc da trang trang, c6 net thu sinh nen an tlic;>'ng dQng l9i trong toi la m<)t "c~u 

am" .. . The nhung, khi den voi mien Tay, "c~u am" nay l9i tham gia rat hang say cac tro chO'i, khong ng9i 

dO', khong ng9i ban va ci:ing khong ng;:ii mlnh la ... sep. Anh hoa dong voi tat ca m9i nguoi khien· doi Ian 

toi phai b~t cuoi vl cai slf "hoi teen" cua anh! C6 le suy nghi ve m<)t c~u am trong toi da khong con .. . 

Chan dung "trum" web group 

Sau chuyen di ve mien Tay than thVO'ng ay, 80 con nguoi cua nh6m web chung toi l9i thay 

yeu thVO'ng va gan ket voi nhau hO'n. Tuy m$t nhung vui. ThuO'ng qua mien Tay O'i .. . ThuO'ng qua Web 

group O'i. . . 

Trong boi canh nen kinh te khung hoang nhu hi$n nay, rat nhieu, rat nhieu cong ty dang tren 

bo Vl/C pha san, khong hieu sao voi VinaGame toi l;:ii thay blnh yen 19. C6 the la do Ban giam doc da 

truyen den cho toi slf blnh yen d6 qua nhung ky hQp quy hay nhung chfnh sach vu dai nhan vien. Voi 

toi, ky hQp quy djnh ky giua Ban giam doc va toan the nhan vien VinaGame rat c6 y nghia, n6 vua la 
nguon d<)ng vien tinh than, vua la nO'i ch ia se nhung tam tv nguy$n v9ng . .. 
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Trum web group "h6i teen" 

Nguoi ta n6i noi nao dat lanh thl chim se d~u . Va t6i la m<?t trong hon 1.000 chu chim cua 
VinaGame. Sau trong long, t6i hieu rang mlnh da tlm du9c cho mlnh manh dat blnh yen de dung 
chan sau nhung Ian bay m6i canh .. . 
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ea tung ... 

TranNTB 

f>a tung kh&i nghi¢p t;;ii VinaGame bang "chu tfn"voi muc lvong thap va moi trvong lam vi¢c 

chva c6 gl tiem nang (neu khong muon n6i la bap benh) so voi de nghl cua m<)t cong ty khac. 

f>a tung la m<)t con be lanh tfnh (do;;in nay ai 6i thl toi ch!u, nhVng danh gia chung la the AA), 

chi cam dau cam co lam vi¢c, di dive ve, khong ch ju dvqc nhung cau chuy¢n hay hanh d<)ng "mang 

mau sac gioi tf nh'; khong ho;;it d<)ng giao I Vu am i. Luc d6 ngVoi ghet nhieu hon ke Va. 

Nay tV tVong dvqc da thong qua nhung sai lam, qua nhung khuc nghen cong vi¢c do tfnh 

each t;;io ra, toi nay hoa mlnh hon voi t~p the, thoang hon voi nhung cau chuy¢n, cu chi%&#(%&#(@$& 

de moi trVong lam vi¢c thoai mai, than thi¢n hon. Luc nay ngVoi Va nhieu hon ke ghet. 

C6 luc cCmg tiec nuoi mlnh khi xva . .. Cang va ch;;im, cang nhieu thu thach, toi l;;ii cang thay 

doi va de luon dung vung, toi cam thay mlnh nghi ng;;ii hon trong anh nhln, tro hon trong nhung tlnh 

huong can chia se, cam thong. 

NhVng song, lam vi¢c bang chu tfn bao gio cCmg mang l;;ii nhCtng thanh qua nhat djnh, va 

thay doi de trvong thanh, quy lu~t la the, thay doi khong xau, van de la b;;in kiem soat slf thay doi d6 

nhVthe nao. 

f)a tung lam barn chui rua mo code roi ngoang, kho khan khi phai ho trq xay dlfng website 

ma toi l;;ii la dan thiet ke ve voi chfnh hi¢u. Tam hon hoa la h~, cac cam xuc lang m;;in con s6t l;;ii cCmg 

tu d6 ma bay mat. 

f>a tU'ng lam vi¢c m9t mlnh quen gio giac trong g6c can nha bl don d;;ii c6 ma nhieu toi, 

nhieu thang ... B;;in be roi n,mg, b;;in trai trach m6c, gia dlnh chui boi ... 

NhVng khong thu nhung cai moi, b;;in khong bao gio biet kha nang cua mlnh se voi dvqc 

toi dau, khong lam vi¢c bang dam me, b;;in khong bao gio nh~n dVqc nhung tVong thVong xung 

dang. 

f>a tU'ng chia tay ngvoi b;;in than nhat cua mlnh, dong thoi cCmg la dong nghi¢p, vl nhung 

bat dong khong the giai quyet va han gan lam anh hVong qua nhieu den cong vi¢c chung. Khong c6 
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nhieu b9n be de c6 the de dang tlm kiem m<;>t nglioi b9n thay the, nen c6 doi luc toi cung trach cong 

vi~c da lam toi mat di m<;>t nglioi b9n lau nam. 

Nhung toi cam on Ian chia tay d6, vl nho n6, toi biet b9n khong th~t slf hieu toi va b9n khong 
the chia se duqc voi toi nhung chuy~n vui buon, va nho v~y toi m9nh hon nhieu trong tinh than va 
vung vang hon nhieu trong cong v i ~c. Cong tu phan minh, toi kh~ng d!nh ve mlnh hon tU ngay d6. 

E>a tltng sai lam nghiem tr9ng trong each quan ly, giao tiep voi nhan vien, dan den slf ra di 
cua m<;>t so thanh vien nong cot, anh huong den chat luqng cong vi~c. 

Nhung toi cam on nhung sai lam cua mlnh, nho d6 toi biet mlnh can phai thay doi nhung 

gl. Hoa mlnh vao team hon, ho9ch d!nh l9i cong vi~c, chan chinh l9i d<;>i ngu nhan slf, tlm kiem, ren 

luy~n cac ky nang can thiet ... Va nho v~y toi c6 duqc m<;>t team m9nh ve ky nang, vung chac ve d9i 
hlnh nhu ngay horn nay. 

E>a tltng c6 qua nhieu bien co khong hay, th~m chf bat dong gay gat trong quan diem voi 

cap tren. Tuy van ne tr9ng anh vl luqng kien thuc menh mong ma anh so huu, tuy van thong cam 
duqc ap ll,(c cong vi~c ma m<;>t nglioi director nhli anh phai dam trach, nhling van c6 luc toi l9i khong 

the hieu, chap nh~n noi nhung nghi ngo, nhung hanh XU qua 19 lung cua anh. 

Nhung ngay anh roi kh6i VinaGame, buoi tro chuy~n ngan giua toi va anh gan nhu giup toi 

coi b6 duqc kha nhieu buc xuc. Du khong con tlnh cam anh em gan b6 nhli trlioc, nhung toi biet, 
khong c6 anh, toi cung khong c6 nhieu co h<;>i de truong thanh nhu horn nay. 

E>a tltng dam nh~n v! trf trliong phong Online Content, quan ly hon 60 con nguoi m<;>t each 
tien thoai luong nan. Toi lo lang den mat an mat ngu ve kha nang cua mlnh, dam me cua mlnh, danh 

doi cua mlnh trong cuong v! moi. Team Design - m<;>t team nh6 cua phong OC - vao thoi diem d6 
nhu la m<;>t gia dlnh thu hai cua toi, nh6 nhung gan ket, khong qua gi6i nhung day tiem nang. Chap 

nh~n len chuc dong nghia chap nh~n san se thoi gian tlnh cam cho 4 team khac trong OC. llnh cam 
cua team Design danh cho toi vl the ma VO'i di ft nhieu. 

Nhung neu b9n khong chap nh~n cac kh6 khan thu thach moi thl b9n dang gi~m chan t9i 
ch6, "W su6'ng"v6'i ft thanh qua d9t duqc a hi~n t9i. Cam on cac thanh vien cua team Design ngay d6 

da d<;>ng vien bang loi ho~c bang tinh than de giup toi di tiep nae thang nay. 

E>a tling tai CO' cau phong oc de chan chinh l9i hi~u qua ho9t d<;>ng. Toi da phai dua ra nhung 
quyet d!nh rat kh6 khan khi cho ra di m<;>t so nglioi vl each thuc lam vi~c khong phu hqp voi van h6a 
va Slf phat t rien nhli vu bao cua VinaGame. Da tung buon VO cung truoc nhung cu chi oan trach, 

nhung anh nhln han h9c, nghi ngo ... 

Nhling ket qua sau d6 la cong vi~c dan on d!nh va tot len. Cac thanh vien hieu nhau hon, gan 
ket voi nhau thanh m<;>t gia dlnh Ion. Cam on nhung thanh vien da a l9i ben toi ngay d6, du la vl bat 
ky ly do gl thl cac b9n cung giup toi vung tin hon vao quyet d!nh va nang ll,(c cua mlnh rat nhieu. 
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Da tU'ng buon den phat kh6c khi tiep quan OC chua du9c bao lau thl VinaGame trai qua Ian 
tai CC1 cau Ion. OC b! chia m(>t nua nhan sl,( ve nhieu team khac nhau, phan con l<;ii doi ten thanh Web 

Operation ngay nay. 
' · 

Toi tiec vl cong vi~c cua OC dang dan on d!nh va tot hon sau Ian thay doi co' cau phong. Buon 

vl nang ll,(c gi6'i hc;in cua ban than da khong du de lo cho oc du'9c nhu' mong muon. 

The nhung toi tin vao quyet d!nh cua to chuc, khong m(>t to chuc nao lc;ii muon thay doi de 
ca con tau cung di xuong. Ket qua: nho sl,( ho tr9 chia se ve nhan sl,(·ma cong vi~c cua cac PG hoc;it 
d(>ng tron tru hon tru'6'c, toi cOng c6 nhieu thoi gian danh cho cac team con lc;ii va chat lu9ng cung 
cap ngay m(>t tot hon. Vl v~y nhung trai nghi~m nay giup toi c6 niem tin vung vang hon doi v6'i cac 
quyet d!nh chien luqc cua cap lanh dc;io va to chuc. 

Tuy duqc mat cCmg xap xi nhau trong chung ay thoi giah dong hanh cung VinaGame, toi 
mung vl m)nh con nhieu sai s6t, Vu'6'ng mac de tiep tl,IC hoan thi~n ban than, Va mung vl mlnh con 
qua nhieu dlf d!nh, thach thuc trong 5 nam t6'i de Vu'<;J't qua va luon di ve phfa tru'6'c. Toi rat tam dac 
v6'i m(>t cau n6i cua anh MinhLH: "/f we want to go fast, go alone. If we want to go far, go together'; c6 
the d!ch dc;ii y theo hu6'ng cua game thu nhu sau "Muon tien nhanh thl solo, nhung muon tien xa thl 
phai party" Ao/\ 

Hi~n nay t6i c6 cong vi~c mlnh yeu thfch, c6 nhung dong nghi~p dang dew hao khi cung 
sanh vai, va quan tr9ng hon het toi c6 cac bc;in WOers. 

' . ...., 

WOers 

Happy Birthday VinaGame, toi W hao vl mlnh la m(>t phan cua l!ch su phat trien truyen ky 
d6. 
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E>ucNT 

BEN DUYEN 

Den bay gia toi van nha r6 man m(>t ngay dau tien toi tiep xuc vai cong vi¢c d!ch game on­
line la 11 / 11 / 2004 (vl ngay nay rat de nha ma). Game dau tien ma toi tham gia d!ch chf nh la Vo Lam 
Truyen Ky I, m(>t game ma c6 le oVi¢t Nam con rat lau nCta mai c6 san pham khac pha duqc cac kl l1,1c 
ve khfa cc;inh phat hanh cua n6. 

M~c du luc d6 cong ty ding c6 muon nguai d!ch ph1,1 ben ngoai, nhung nhln chung game 
chi c6 4 nguai d!ch chfnh la toi (Nguyen Thanh Due), Nguyen Thanh Long (muqn ben bao But Tre, 
hi¢n nay dang giCtv! trf senior editor game portal cua cong ty), Nong Thiet Cuang (sau dqt d!ch d6 da 
nghi) va ch! Le Ng9c Di¢p (hi¢n dang la truong phong HR). D!ch khoan theo cau duqc khoang han 1 
thang thl cong ty mai toi lam nhan vi en chf nh thuc. M6i "luang duyen" giua toi va VinaGame ben tu 
ngay d6 cho den t~n bay gia. 

CHUYEN XUAT NGO/;\I f>AU TIEN 

Cong vi¢c d!ch thu~t ban tho keo dai den thang 3/2005 thl ca ban hoan tat, sau d6 la cong 
doc;in dua text vao trong game. Anh Dinh Ba Tn/c duqc "bi¢t phai" qua ng6i thuang tn/c a cong ty 
Kingsoft ben Chu Hai su6t 3 tuan de giup cong vi¢c giua doi ben xuc tien thu~n lqi han. D6 cCmg la 
3 tuan th~t hoi h(>p va h6i ha. Text mai lien t1,1c phat sinh, bc;in Long lc;ii da ve ben ButTre, hau nhu chi 
con m(>t mlnh toi ph1,1 trach m9i vi¢c, vua review lc;ii cac file da d!ch, vua "canh me" xem anh Tn/c gui 
text mai nao ve la d!ch gap ngay l~p We. .. 

Khi c6 ban Logo bang tieng Vi¢t, toi v(>i vang login vao xem. Cam giac luc d6 th~t kh6 ta, 
vua sung suang, vua w hao, nhung cCmg vua ... choang, vl phat hi¢n ra cac cau d!ch thu~t ghep vao 

game th~t ... chu6i. 

Thang 9/2005, toi duqc cong ty cu sang Chu Hai de lam cau n6i giCta hai ben, dong thai tiep 
t1,1c hoan thi¢n ban d!ch game. Day ding la chuyen xuat ngoc;ii dau tien cua toi, vai bao kl ni¢m vui 
bu6n nha dai. 

Thai gian d6, toi "om show" tr9n g6i, vua review lc;ii cac file d!ch cu, chinh sua cho khap vai 

VIN AGAM E TRUYtN KY -



game, vua lam Coordinator, vua d!ch thu~t cac event ma Kingson da thlfc hi¢n de cho ben nha tham 
khao. Cong vi¢c nhieu nhung vui! Vi¢c toi o l9i van phong cua Kingsoft den t~n 1-2 gio sang la chuy¢n 
thuong (va m(>t phan cCmg boi vl toa nha d6 la cua rieng Kingson, nen nhan vien h9 ra vao tuy y, 
th~m chf nhieu nguoi con ngu l9i de tiet ki¢m chi phf thue nha). Cu the, cong vi¢c cu6n di, thoi gian 
troi qua luc nao khong hay, den luc toi trove Vi¢t Nam an Tet Nguyen Dan 2005 thl phien ban Cong 
Thanh Chien xem nhu cCmg da hoan chinh. 

Anh Due NT cung "th¢p d<;1i my nhan'; 
m¢t trong nhung chuyen "xuat ngo<;1i" aau tien 

NHVNG Ki Nl~M "NHO f>OI" 

Nhu da n6i o tren, thoi gian oTrung Qu6c toi c6 rat nhieu kl ni¢m, vui bu6n du ca, c6 nhung 
kl ni¢m dung la "nho doi''. Ki ni¢m lam toi do cuoi do meu nhat, va cung "khac cot ghi tam" nhat la 
chuy¢n bi "h6"' khi Ian dau tien d~t chan len xu so Gau True. 

Ngay 19/09/2005, Ian dau tien xuat ngo9i, toi h6i h(>p ra san bay voi linh kinh du thu d6 d9c 
tren troi duoi be (Ian dau tien ma l9i). Dung 12g30, may bay dap xu6ng san bay Quang Chau. T6i 
loanh quanh m(>t vong, di toi di lui cho 16i ra, tlm mai ma khong thay cai bien di d6n nao de ten mlnh. 
Cu6i cung, toi danh den cho nhan vien huong dan, trlnh bay "hoan canh" cua mlnh. Co huong dan 
vien rat nhi¢t tlnh, cho toi muc;m di¢n tho9i de gQi cho Awang (nguoi phl,J trach lien l9c giua Kingson 
va VinaGame luc bay gio). Th~t bat ngo, Awang n6i ong ta khong he biet chuy¢n toi den Chu Hai 
ngay horn d6. (Sau nay toi moi biet, h6a ra nhung email thong bao chuyen di cua toi cho ong ta deu 
kh6ng den duqc, c6 le do m9ng). 

Hoang mang m(>t h6i, toi chqt nay ra m(>t ke ho9ch tuy¢t hao, d6 la thue m(>t khach s9n de 
nghi, r6i gQi di¢n cho van phong Kingson o Chu Hai de hQ danh xe den d6n. Co huong dan vien luc 
nay l9i nhi¢t tlnh gQi di¢n cho m(>t nguoi b9n danh xe den san bay dua toi ve khach s9n, dong thoi 
d~n toi dung c6 lang thang keo ... l9c, cu de co ay lien l9c giup voi Kingsoft, n6i hQ den d6n toi. (Day, 
the ma b9n be cua toi cu n6i la nguoi Trung Qu6c xau bl,lng lam! Th~t chang ra sao ca!) 
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Xe cha toi den m(>t khach s<,m each san bay chung 1 o km. Den kh i toi mang hanh ly vao quay 
Tiep tan thl toi moi .. . nga ngua ra rang mlnh bi lua! H6a ra, co nang kia la co moi, dy toi den khach 
s9n nay de nh~n tien hoa hong. Tu san bay Quang Chau den Chu Hai nhung 200km, va cCmg se chang 
c6 xe nao den d6n toi ca . Toi by'c mlnh, quyet dinh quay tro l9i san bay, bat xe buyt ve thang Chu Hai 
luon, khong nghi l9i khach s9n nua. Chae co nang phai tuc canh hong, vl hyt mat m(>t"con moi''. 

M(>t Ian khac, khoang thang 111200s, toi duqc len Bae Kinh thap tung phai doan cong ty 
cung "Th~p d<:ii my nu"tham quan d<:ii ban doanh cua Kingsoft, dong thoi phi en dich cho phfa cong ty 
voi cac nha bao. Luc d6, bao chfTrung Quoc dang rat quan tam den game V6 Lam Truyen Ky I - game 
Trung Quoc dau tien duqc v~n hanh a Vi$t Nam va thanh cong vuqt qua sy' mong dqi cua Kingsoft. 
Trong chuyen giao luu, 5 my nu d<:ii di$n cho cac gamer nuVi$t Nam thi dau voi 5 my nu gamer cua 
Trung Quoc. Chae do chua quen voi thoi tiet mua dong oTrung Quoc, nen cac my nuVi$t Nam hai bi 
c6ng tay, bi thua trang ca hai van. (Sau nay mc;>i nguoi moi biet, th~t ra van de nam a ngon ngu, boi 
khi doan cao thu Kingsoft qua Vi$t Nam thi dau - bang phien ban tieng Vi$t - cCmg bi anh em tester 
VinaGame "d~p" cho te tua). 

Slf TRU'ONG THANH CUA TEAM D!CH THU~T 

Tro l9i voi cau chuy$n dich game, toi ve Vi$t Nam an Tet xong, den thang 2/ 2006 l9i tiep tyc 
duqc cu sang Chu Hai de chuan bi Vi$t h6a phien ban San Ha Xa Tac. Day la m(>t phien ban Ion, voi s6 
luqng text ingame len den han 140.000 dong va VO so document huong dan ve phien ban moi, file 
huong dan event,- marketing, giao di$n ... 

Luc nay, team dich thu~t da bao gom 4 nguoi: toi, Nguyen Vi$t Anh, La Vinh Nghi va Quang 
Ton H<:io. (Hai b<:in Nghi va H<:io gia nh~p cong ty tu thang 2/2006, khi toi qua Chu Hai duqc 1 tuan) . 

Thang 4/2006, b<:in Nguyen Thi Hong Phuc cCmg gia nh~p d(>i ngu dich thu~t, du chi voi vi trf 
lam part time. B<:in Doan Diem Phuang (trq ly cua anh Trinh Bao) cung tham gia phy giup khi can, va 
a~c bi$t, b<:in Phuang chfnh la h~u phuang vung chac cua chung toi khi d6. 

Team chung toi mi$t mai dich ngay dich dem, an ngu luon t<:ii cong ty, lien tyc nhu v~y sau 
m(>t thang troi thl ai cu,rg pho ph9c va sut kf thay r6. (Khong biet chung toi nen cam an cac cong 
ty ml g6i, hay nhung cong ty nay phai cam an chung toi, vl chi trong 3 thang dich San Ha Xa Tac, ca 
team da tieu thy m(>t luqng ml g6i khong lo, c6 le du dung de cuu trq nguyen m(>t xa vung Dong 
Thap Muoi trong mua lu lyt. Chung toi an ml g6i mc;>i luc, mc;>i nai, mc;>i tu the- chi tru khi di ... tam). 

M~c du da guong het toe ll,l'c, cuoi cung chung toi cung van bi tre deadline 2 tuan. Den 
giua thang 6/2006, toi hoan thanh su m$nh Vi$t h6a San Ha Xa Tac va trove Vi$t Nam. Luc nay, b<:in 
Nguyen Thi Hong Phuc cung chfnh thuc gia nh~p VinaGame. Team dich thu~t l9i c6 them m(>t trq thu 
nua. 

Sau San Ha Xa Tac, team dich thu~t tiep tyc dich Phong Than, m(>t tron.g hai game mang ve 
doanh thu cao nhat cho cong ty sau nay. 

Trai qua nhieu "v~t doi sao doi': nhieu Ian tai ca du, ro i thay doi nhan Sl,l', den nay team dich 
thu~t da ngay cang phat trien Cave ILi<;jng Va chat, dong g6p m(>t phan quan tr9ng cho Sy' phat trien 
cua cong ty. Thanh con'g noi tiep thanh cong, anh em dich thu~t van mi$t mai "nh~n 1$nh la dich'; 
khong quan vat va, de dua nhung ban game Vi$t h6a tot nhat den cho khach hang: Ch inh Do, Zing­
Speed, HotStep, Kiem The ... 
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Duyen h9i ng9 

BinhNT 

Nam 2002 dien ra m<?t slf ki¢n dang nho trong l!ch su game Vi¢t: vong loc;ii WCG duqc Sam­

sung Vina to chuc tc;ii thanh ph6 Ho Chf Minh. Dieu nay da tc;io nen m¢t bau khong khf het sue hao 

hue, soi noi trong c¢ng dong game thu luc bay gia. 

Cung nhv cac gamers "tam huyet" khac, toi cl.Ing nh6m bc;in dang ky tham gia voi mong 

muon tro thanh nguai dc;ii di¢n Vi¢t Nam tranh tai tc;ii Han Qu6c. So di c6 cai "uoc md be con" ay la vl 

luc d6, toi W tin mlnh dung nhat nhl tc;ii thanh ph6 Ho Chf Minh ve slf am hieu, long say me va tLf duy 

chien thu~t a the loc;ii game chien thu~t thai gian thlfc (RTS) dang rat th!nh hanh tren the gioi, d~c 

bi¢t la Age of Empires (AOE). 

M<;>i chuy¢n duqc bat dau m9t each thu~n lqi theo dung nhu tfnh toan cua toi. Tuy nhien, 

trong giai dau bong xuat hi¢n m<?t nhan v~t c6 loi danh theo chien thu~t rat lc;i, vu'qt kh6i m<;>i dlf 

doan va tu duy logic thong thuang, thang nhu che tre va duqc xem nhu ung cU' vien sang gia cho 

chuc vo d!ch. Nhan v~t d6 c6 nickname la ... Mikan. 

f)ieu nay ft nhieu da gay anh huong khong tot den tam ly thi dau cua cac thanh vien trong 

nh6m toi, nhat la khi tien sau vao vong dau loc;ii tnfc tiep. Luc d6, neu g~p phai Mikan, c6 kha nang, 
nh6m toi se phai "Ci lc;ii que hudng Vi¢t Nam than yeu"va cham dlit"giac md Han''. Thu th~t, ve phudng 

di¢n ca nhan, toi cung khong lay gl lam lo lang cho lam, vl xac suat toi g~p Mikan khong cao, hdn nua 

toi c6 the chu d9ng tranh anh ta neu thi dau tot va gianh ngoi dau bang. 

Nhung th~t khong may, m<?t Sl/ cove mouse kem theo each XU ly "chuoi ca nai" cua Ban to 

chuc khien nh6m toi say chan a vong bang va phai g~p Mikan a tr~n quyet d!nh "ke a nglf<1i di''. An 

tuqng dau tien cua toi ve Mikan la: cao to, khong dE;p trai nhung trong hien hien lam sao ay. B1,mg 

bao dc;i, voi cai tuoi 27 thl chac han anh ta khong the nhanh nhE;n va lau ca hdn toi duqc. M~c du trlfoc 

khi tr~n thlf hung dien ra, rat nhieu nguai cho rang Mikan c6 ve nhinh hdn, ngay ca nhung "chien 

huu" cua toi Cung goi IOi d¢ng Vien, an Ui nhlfng toi van VaO cu¢c quyet tam cao d9 Vl hieu rang Cd 

h9i doi luc chi den m9t Ian. Va toi bu9c ban than phai thang anh bang duqc de viet nen giac md cho 

rieng mlnh. 

Do tfnh chat "khoc li¢t" cua tr~n dau, chung toi vao cu<?c het sue th~n tr9ng. Trong 1 o phut 
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dau tien, diem s6 cua hai ben a the giang co nhung toi bong g~p bat lqi khi bi mat unit scout. Den 

phut 15 thl toi da phan nao gianh l<;ii duqc uu the nho chien thu~tTowers rush thanh cong va c6 duqc 

co s6 quan dong dao. Den phut thu 20, quan d<?i hai ben ch9m tran nhau, "an mieng tra mieng" du 

d<)i, toi bu<)c phai rut quan ra xa de bao toan ll,J'c luqng. Tuy nhien, xet ve diem s6 thl toi van nhinh 

hon nho lqi the khai thac tai nguyen cua race Vikings. Toi hieu Mikan roi vao the phai cong vl thoi 

gian tr~n dau khong con nhieu. Va dung nhu dl,I li~u, Mikan da l9t vao tr~n dia mai ph1,1c cua toi. Ket 

qua toan quan bi tieu di~t a phUt 24. 

Tr~n dau ket thuc, cung v6'i niem vui cua nguoi chien thang la noi bu6n cua ke thua cu<)c. 

Anh ng6i han tren 16i len xu6ng cua khan dai, tren m~t khong giau duqc Slf that than, duong nhu anh 

khong the tin duqc nhung gl da xay ra. Dung v~y! Lam sao tin duqc m<)t gamer tung duqc ZONE xep 

hang top l9i c6 the that b<;ii truoc dan em chua tung c6 kinh nghi~m tren dau truong qu6c te? Lam 

sao tin duqc v6'i chien thu~t don ,gian den bat ngo, toi l<;ii c6 the thang m<?t gamer ky cvu nhu anh? 

Th~t Slf ma n6i, ngay ca ban than toi, trong niem han hoan khon ta, ding khong nh6' ro mlnh da lam 

gl, Chien Cl,JC qua nhanh, Va toi chi kip hieu rang mlnh da thang .. . 

7 nam da quake tu cai ngay"dinh m~nh"va giau cam xuc d6, anh - bay gio la CEO Le Hong 

Minh - thuong n6i vui la neu horn day anh thang toi thl chac cu<)c doi ca hai sere theo hu6'ng khac 

va chua chac da c6 co h<?i lam vi~c chung voi nhau nhu bay gio. Nhung toi nghi day la cai "duyen': la 

dinh m~nh nhu slogan cua WCG: "beyond the games': Dung v~y! Tren ca tr6 choi, chung toi - nhung 

nguoi tre tuoi day dam me va nhi~t huyet-da den v6'i nhau nhuthe va khuc d<;io dau cua cau chuy~n 

truyen ky mang ten VINAGAME - by gamers for gamers cCmg chfnh thuc bat dau W day .. . 
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San Rau va BlnhNT ke chuy~n team Sales 

ThaoPTT ghi 

Trong ky uc xa xua ve VinaGame thuo truck cua chi NgaNHQ thl nhung kl ni~m ve team Sales 

sinh d9ng va d~m net den muc kh6ng the nao quen duqc. "Ui cha, nhung ten lam Sales dua nao cCmg 

rat chi la to beo, ma moi Ian chung di thi truong ve thl cai mui mo h6i nhe nh9i l9i Ian t6a khap phong, 

nghe mui ma muon ... 6e': Con n6i ve team Sales cua mlnh, BlnhNT sau m<?t hoi van ve cai cam, dac y 
bu6ng m9t cau: "Dan Sales cua VinaGame a? Dfch thi la nhung dua lieu va khoai an nhieu:' 

f)i "dem" phong may 

Sau m<?t hoi v~n v~o may cc;mg rau, bac SanVV van kh6ng tai nao nh6' noi team Sales bat dau 

"lich su hlnh thanh"tu khi nao, chi biet la Slf ki~n ay"rat chi la dang nh6": Chqt thay MinhLH di ngang 

phong, San ham ho"gf" sep:"Minh c6 nh6' Sales thanh l~p the nao kh6ng?""A, nh6' roi, di phong may". 

Cau chuy~n ve Sales "sung" han len: team Sales thanh l~p tu rat som, truoc ca khi thanh l~p c6ng ty 

VinaGame. Th~m chf, khi d9i ngu chua thanh l~p chfnh qui thl quan da duqc xuat ra tr~n dia roi. 

£)6 la nhung ngay giap tet Giap Than, chf nh xac la vao ngay 26 Tet, l~nh tren "ban xu6ng" la 

team Sales can di khao sat thi truong de biet hi~n nay Sai Gon - Ha N<?i c6 bao nhieu phong may, cac 

phong may nay ho9t d9ng nhu the nao, c6 duong truyen ADSL de chai game on line kh6ng .. ? "Khi 

ay team Sales trong Nam chi c6 8 nguoi - nhung chi can c6 l~nh la cu the ma ch9y. Cau chuy~n d9c 

duong di dem may cung c6 rat nhieu tlnh huong oai am, do kh6c do meu, gio nh6' l9i van con thay 

hoi d6 sao ma ngay ng6'; BlnhNT ke. 

Hanh trang cua moi nguoi di phong may khi d6 chi la nhung tam poster cua game VLTK, ham 

ho xin chu phong may cho dan. Thay hlnh thuc poster cung duqc duqc, h9 dong y cai n,1p. C6 nguoi 

cac co h6i VLTK la cai gl thl nhan vien cu ng6' ra, nhe rang cuoi tru va thu thi~t: "D9 con cung kh6ng 

biet VLTK la cai gl nua, beta nao con h6i l9i sep roi con alo bao chu biet:' 

Lich su cua team Sales da gan voi cac phong may tu cai tet Giap Than nam 2004 d6. Tu hai 

tinh thanh ban dau, nh6m Sales l9i tiep t1.,1c mo r<;>ng sang nhieu tinh khac, roi Ian r<;>ng ca nuoc. Anh 
San Rau (nay da gia roi nhung ma van d~p trai) cho hay: "VinaGame cung la c6ng ty phan mem dau 

tien di den phong may va nam thi truong tu nhung phong may Internet d6. Vi~c hieu biet ve cau hlnh 
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may, chat luqng phong may cung la nhung thong tin quan tr9ng trong vi¢c tl! tin dua game VLTK ve 

phat hanh t;;:ii VN''. 

Chiem linh th! tntang Game 

BlnhNT hao hung nho l;;:ii: nhung ngay bat dau ban the chO'i game, VinaGame th~m chf con 

duqc cac anh c6ng an lien t1,1c "nhac nho" vl de nguoi mua dung tran ra long le duong. Van phong 

Cao Thang khi ay be tf teo, BlnhNT vua lam thu ngan, vua ban hang, vua kiem lu6n ke toan. H6i ay 

lam gl c6 may dem ti en, vl the kinh nghi¢m "xLIO'ng mau" cua hO'n 10 nam theo mE; di . . . mua dat duqc 

phat huy. "Ngay dau tien ban duqc 650 tri¢u tien the, m(>t mlnh dem tien, lam so sach va n(>p l;;:ii cho 

Di¢p tong quan kh6ng thieu m(>t xu'; Blnh kh6ng giau ve .. . mO' mang day tl! hao khi ke l;;:ii. Tuy nhien 

"chien dau" duqc sang tuan thu tu, BlnhNT da biet chac rang: neu ngay nao cung phai dem tien the 

nay, Blnh se dU't bong som. Ly do la: anh f th~m chf kh6ng dam di. .. toilet (vl sq mat tien), ma phai 

lam vi¢c lien tl,IC lien tl,IC th] rat la .. . kE;t. 

Nhan llfc duqc tang them, nhieu chfnh sach LIU dai danh cho cac d;;:ii ly ban the cung duqc 

tfnh toan. Nhieu d;;:ii ly kh6 tfnh da ch ju mo hau bao de dua tien doi ... may mieng giay (the game). 

Tinh tr;;:ing "nq nan" ILIO'ng cua nhan vien cung Wng buoc duqc giai quyet. VinaGame da bat dau nghi 

den chuy¢n "man an" Ion hO'n voi nhung chuang trlnh cham s6c khach hang nhu H(>i nghi khach 

hang, Phong may than thi¢n, Nghenh Khach Duong .. . 

Tuy nhien kh6ng phai m9i vi¢c dieu su6n se. Chfnh sach thuong theo doanh so cho d;;:ii ly 
da dan den m(>t so h¢ l1,1y: d;;:ii ly Ion chen ep d;;:ii ly nh6, giu l;;:ii hang trong m(>t thoi gian dai de cha 
chiet khau tot hO'n. Tinh tr;;:ing khan hiem the bat dau xuat hi¢n va dan den vi¢c khach hang nghi ngo, 
thieu tin tuong ... Cac leader cua Sales l;;:ii phai vat 6c de "dau trf"voi cac d;;:ii ly. Hai d6, de t;;:io slj blnh 
on cho th! truong, mai t6c anh SanVV sau nhieu dem ra quyet djnh da phai mau ... b;;:ich kim. Quyet 
djnh cat b6 vi¢c thuong doanh so cua VinaGame da khien nhieu d;;:ii ly phan ung du d(>i, kh6ng them 
mua hang, kh6ng thfch hqp tac. .. Nhung ngay c~n Tet At D~u 2005, doanh so VinaGame giam m(>t 
each the th am, rat chi con 1 /5 so voi truoc. Hai leader cua Sales nhln nhau . . . cuoi meo x¢ch. "Duqc cai 
la sljtin tuong, chia se ng9t bui cua ban lanh d;;:io VinaGame hoi ay rat cao, du doanh so Sl,lt giam ghe 
gom - nhat la ngay trlloc them xuan dang ve, nhung Sales van kh6ng bi oan trach van nh~n duqc Slf 
ung h(>, d~c bi¢t la W cac lanh d;;:io cao cap'; anh San tram ngam nho l;;:ii chuy¢n "nam xua''. 

E>i mai thanh du'ang 

Trong la thll dai gui VinaGame vao thang 5/2008, anh MinhLH c6 gioi thi¢u ve chuc nang cua 
Sales: B(> ph~n Sales & Distribution (D) la "m;;:ich mau" cua c6ng ty, dam nh~n trach nhi¢m phat hanh 
san pham, chiem linh th! truong va phat trien h¢ thong thanh toan. 

Trong cau chuy¢n phat trien cua VinaGame, Sales da gan b6 va tro thanh m(>t phan rat quan 
tr9ng cua c6ng ty (cu thu nghi m(>t tE;O la biet ngay th6i: Sales ma ban hang kh6ng duqc thl ILIO'ng 
va thuong cua VinaGamer se ... the nao rui d6). Chua ke ap llfc cua dO'n vi dan dau th! truong trong 

cu(>c dua tranh khoc li¢t voi nhung doi thu n~ng ky nhu VTC Game, FPT Online, Asia Soft cung cljc 

ky gay go. 
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Theo anh SonVV, m<?t trong nhung yeu t6 de vuon len la nguoi dan dau, c6 the g9i la the 
mc;inh de lam nen "thanh c6ng tfch clfc" cua team Sales, d6 chfnh la d<?i ngu lam Sales. D<?i ngu nay 
cung c6 rat nhieu diem "chang noi nao c6 duqc". H9 la nhung nglioi rat doi blnh thliong so voi con 
s6 gan 1 ooo ky su va cu nhan cua VinaGame. Rat nhieu nhan vien Sales kh6ng c6 bang dc;ii h9c, nhieu 
nguoi chi moi h9C xong cap 2. Du nen tang - chuyen m6n dao tc;io kh6ng he duqc pro nhli nhung 
nguoi khac nhling slf nhi$t huyet, het mlnh (th~m chf la lieu mlnh) vl c6ng vi$c cua Sales thl ft c6 

team nao sanh k!p. 

Tame Sales - nhung ngliai binh thliang lam chuy~n phi thliang 

BlnhNT kh6ng giau niem W hao khi n6i ve phong Sales & Distribution: Sales la d<?i quan blnh 
thuong c6 the lam duqc nhung dieu phi th Liang. 

Luc blnh th Liang, Sales la nhung nguoi rat "th~p cam": khoai an nh~u, khoai ngu, du t~t xau 
(thfch uynh bai, hao sac, ham me gai/giai d~p) . .. The nhling khi to chuc can, h9 la nhung nguoi xung 
tr~n 11 lqm, dai dang va ben bi nhat. 0 team Sales, he c61$nh la m9i nguoi lao vao lam, lam rat nhanh, 
rat x6ng xao. Khi ra th! truong, du vi$c chfnh cua h9 chi la khao sat phong may va dan poster, the 
nhung khi can, nhan vien Sales cung rat "co d<;>ng''. H9 th~m chf c6 the lam ca nhung vi$c cua Mar­
keter, nguoi to chuc event, th~m chf lam lu6n ca ky thu~t vi en cha phong may. 

SonVV vua CLiOi rung rinh ca rau vua ke ve Cai "slf lieu" cua nhung nglioi lam Sales: c6 ten con 
ch Lia k!p hieu m6 te gl ve CSM lc;ii cu"tuong bO'; nghi cai CSM cu nhli cai Win, thuyet ph1,1c chu phong 
may rat la oai v$. Den khi chu cha cai, loi phan mem khien ca dan may b! treo, h9 noi d6a khien cu 
c~u hon bay phach lc;ic, vua sua chua vua run lay bay het tay roi toi chan. Chu thay n6 ... biet 16i, lc;ii 
t<?i nghi$p qua nen ... tc;im tha. Nhling kh6ng phai chu nao cung tot b1,1ng, c6 nguoi thl.. . dong kfn 

het cua, kh6ng cha ve neu chua khac ph1,1c xong. Nhan vien Sales phai vua sua vua nho tu van qua 
di$n tho9i, loay hoay tu chieu qua t6i va keo dai toi 3 gio sang moi xong "slf c6". 
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BlnhNT cung "thua nh~n": cai slf lieu cua team Sales thl nhieu . .. vo so ke, lam gl cung g~p 
loi, ma loi khong he it oi ti nao, toan la co"te le h9t me". Nhung niem khat khao duqc lam nhieu h<J'n 

nhung cai mlnh dang lam da giup Sales vuqt qua duqc nhung doi thu chuyen nghi$p trong cu<?c dua 

tranh de gianh thi phan. Rat hiem c6 cong ty nao ve game c6 the de mat den tat ca cac phong may 

trai r<?ng tren khap Vi$t Nam, the nhung VinaGame da lam duqc dieu d6 thong qua d<?i quan Sales 

day nhi$t huyet. 

Sau 5 nam, h$ thong phan phoi, ban hang cua VinaGame da di vao ho9t dc)ng kha chuyen 

nghi$p tren nhieu tr~n dia: tu ban hang tlf d(mg qua h$ thong POSM, phong may than thi$n, hc)i 

nghi khach hang, den h$ thong CSM sau hang chl,JC version cung di vao ho9t dc)ng on dinh va c~p 

nh~t nhieu tinh nang m6'i. D<?i ngu Sales tu 6 nguoi ban dau da tang thanh 140 nguoi, du c6 nhieu 

ngUoi vao ra nhUng tinh than doan ket, mau lua thl van khong he thay doi. 

Khi duqc hoi: "Thanh cong dich thlfc cua cac anh t9i VinaGame la gl?'; hai "ong gia Sales" sau 

m<?t h6i tram ngam da cho biet: "D6 la vi$c dong g6p m<?t phan cong sue gay dlfng d<?i ngu Sales, 

nhung con ngUoi day nhi$t huyet, doan ket, va d~t Slf tin nhi$m tuy$t doi vao quyet djnh cua lanh 

d90. Day chinh la yeu to mau chot de lam nen Slf thanh cong cua cong ty''. 
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"Cu lam di roi biet!" 

Thanh TC 

Trong cu¢c doi c6 nhung cu¢c g~p nhu la dinh m~nh, c6 nhung quyet dinh lieu linh kieu "cu 
lam di roi biet''. C6 ai nghi m9t dua con gai "sat da" nhli toi l9i quyet dinh re doi mlnh sang m9t nga 
khac, chi vl vai loi n!nh h6t cua m9t thang em nu tfnh nhu con gai. 

M9t ngay d~p troi khi ca toi va n6 con la ty phu thoi gian, n6 thl tham bao: "Phai kiem tien 
thoi, the nay thl chet''. Toi b1,mg bao dc:i: "Cai thang nay ham, song the nay cung on day chU'; nhling 
cung hoi Ian tan. Toi h6i n6: "Kiem kieu gl?'; n6 chi buong m9t cau: "Bf m~t''. 

Hai ngay sau, n6 qua nha cha toi di xem "co scr'. D6 la m9t cua hang ban linh tinh cac lo9i do 
an uong phl,JC Vl,J cho may thang nft ranh hay b6 h9C an qua v~t. (Sau nay toi moi biet day la quan 
ru¢t cua n6. Bang chung la n6 g9i ong ba chu quan bang bo m~.) N6 d~t van de muon thue cua hang 
5 nam de kinh doanh. Nha kia chang them h6i xem n6 dinh lam gl. Th6a thu~n gia ca xong, n6 phat 
m9t cau phang lu: "Mai qua d~t c9c". 

Lam an kieu mafia. Toi h6i: "May dinh lam gl?'; n6 bao: "Mo quan game'; roi n6 g9i them hai 
thang bc:in hun von lam an. Cathay c6 4 thang (dung ra la 3 thang 1 toi), chang thang nao c6 m9t XU 

dfnh tui. Hom sau, m9t thang trong b9n kiem duqc soo do (chac la bia chuy~n voi cac Cl,J tien h9c 
hanh gl day, toi doan the), ca b9n mang di d~t c9c. Hai ngay sau khi "tong co" ca nha day ra dliong, 
b9n toi g9i thq vao d~p m9t phat 3 buc tliong ngan thong suot 3 phong, tong c¢ng chieu dai may 
ch1,Jc met, chang quan tam den thiet ke xem n6 c6 s~p duqc khong. 

Khoang 3 thang sau, Clan Vie ra doi trong niem vui sliong Ion lao va noi lo nq nan dai dang. 
D6 cung la quan game online hoanh tranh nhat mien Bae luc bay gio. "B9n"VnExpress treo nguyen 
ca lo anh ngay khai trliOng tren ml,JC Vi tfnh ca thang troi. 

Dai dang d~c nhung ngay gian kho de kiem duqc dong tien dau tien tu may thang bc:in game 
cua n6 (vl toan choi ch!u), nhling toi khong ke ra day vl anh MinhLH va BlnhNT da lam Gamezone 
chac qua hieu. Toi chi muon n6i d6 la qua "xi-nhan" dau tien cua toi lien quan den game, sau khi t ra 
gia cho ba i h9C dau doi va tham th fa cau n6i: "Lam giau ClfC kh6''. 

... Roi m9t ngay cung d~p troi gan Tet, n6 bao: "Tet nay em dc:it nha vao Nam, khi ra se c6 
ch uy~n nay muon ban bc:ic''. Toi chang them h6i la chuy~n gl vl luc d6 vi~c hang ngay ILJqm t ien le 6' 
Clan Vie khien toi pho ph9c ca nglioi. 
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Ngay trove, n6 hao hue khac thuong nhli the n6 nhln thay phi a trlioc la thien dang v~y. N6 
ho hoi ke cho toi nghe ve vi$c mo m('>t cong ty ban the game. Toi lung bung lo tai nhling roi cung 
nghe theo loi n6. 

Chung toi len ke ho9ch kinh doanh (khong biet n6 con giu ca i file ay khong, chu bay gio ma 
d9c l9i dam bao hieu chet lien). N6i chung la nhieu ke ho9ch lam nhling luc lam la lam theo kieu tr('>n 
tat Ca CaC ke ho9ch ay VaO m('>t ke ho9ch tong the, n6i m('>t each dan da la ... ClfC ky ho Ion. 

Ngay 29/4 nam 2005 Zion chinh thuc ra doi. Luc d6 toi njnh n6: "May lui l9i may ngay nua, 
lay ngay sinh nh~t cua tao lam ngay thanh l~p cong ty di'; n6 khong dong y. Chae n6 sq toi ca h('>i, 
khong chiu chi tien lam sinh nh~t ma an ke sinh nh~t cong ty. Cong ty ban dau c6 1 o nguoi, ca quan 
Ian tuong. 

Gan 4 thang khao sat thi trliong, roi dan poster, lay database phong may ... , chi phi cua Zion 
luc d6 nhieu nhat la chi phi mua ... bang keo. Nhung trong long m9i nguoi ai cung ham ho, lam vi$c 
khong biet m$t m6i, khong khi luc nao cung nhli sap ra tr~n. Du khong n6i ra nhung ai cung c6 m('>t 
niem tin, tin la mlnh se thanh cong. 

Thang 8 - Ca nuoc tung bung chuan bi ky ni$m nhung ngay le Ion. VinaGame nin tho cha dqi 
thoi khac lich SU quan tr9ng thu hai cua mlnh - h$ thong n<;ip the da san sang. Zion cung san sang 
chuan bi hang cung cap cho mien Bae, tinh than dem tien len cao Cl/C diem. Cho den bay gio toi van 
khong the nao quen cam giac th~t kh6 ta khi Ian dau tien ch9m tay vao nhung dong tien ban the. 
Cam giac nhli nguoi nong dan sau nhieu ngay vat va cay sau cuoc barn duqc thu ho9ch nhung bong 
lua dau tien, cam giac h<;inh phuc nhli nglioi con gai nh~n duqc loi yeu dau doi, cam giac tran tr9ng 
vl nhung dong tien duqc lam ra boi bao nhieu con nguoi cung chung chi huong, cung chung m('>t 
niem tin ... Cam giac ngh~n ngao boi da trai qua bao dem khong ngu, bao Ian dam mua, bao Ian xach 
ba lo len dliong lam nhi$m Vl,J ... 

Trai qua nhieu song gi6, qua nhieu that b<;ii va m('>t it thanh cong, thang 7 nam 2007, Zit Nam 
tien nh~n nhi$m v1,1 moi, toi o l9i Zion tiep t1,1c lam nhi$m v1,1 kiem tien. Chung to) khong c6 nhieu 
thoi gian g~p nhau, nhling van buon chuy$n neu c6 dip. Zit trliong thanh hon rat nhieu, chung ch9c 
va luon khien toi an tam. 

Cai ten "mama"Thanh cung la do n6 d~t cho toi. Von di cai ten "mama" la thliong hi$u duqc 
gan voi ten tuoi cac "doi tuqng" den tuoi lay chong ma khong them lay. Tuy nhien den gio thl n6 
duqc gan tum I urn cho ca cac chi gia chong con de hue nhu chi Loan HM hay chi NgaNHQ. 

Zion bay gio quy mo hon ngay xua, cung da Nam tien mo mang bo c6i. Voe mo Zion tro 
thanh cong ty phan phoi the game hang dau o Vi$t Nam cua ca hai chung toi, bay gio toi van mang 
quyet tam d6 trong long, cung anh em dan bien n6 thanh slf th~t vao m('>t ngay gan nhat. 
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cs ngay ay bay gia 

Tuan NM 

381 E>i~n Bien Phu, Customer Service - VinaGame, thang 10/2005: Thkh U'ng 

Em la nhan vien m6'i ha? So 41? Lam ca 3,5,7 phai kh6ng? Biet chO'i Vo Lam Truyen Ky 
kh6ng? . . . " 

Sau khi c1uqc sep gui gam cho cac c19i ca, c19i ty trong phong, t6i muon "na thO'' boi nhung cau 
hoi don d~p cua TrfLM. V~y la sau 3 c1qt phong van tran ai khoai cu, t6i chfnh thuc tro thanh nhan vien 

call center cua VinaGame. M9t ngay lam vi~c 12 tieng, an trua 30 phut, lam m9t ngay nghi m9t ngay, 
tien ll10'ng ca thang chi au cho "be trai c19c than" nhli t6i trang trai sinh ho9t trong m9t tuan. 

each thuc t6i den v6'i VinaGame cung th~t ky 19: dang that nghi~p sau nhieu c6ng vi~c"nham 

nhf"trl16'c c16, dung m9t cai n9p c1an xin vi~c vao VinaGame ma chang biet game online hay Vo Lam 
Truyen Ky la cai chi chi. Tu luc n(>p c10'n cho t6'i khi c1uqc g9i phong van, t6i c1a kjp tfch luy cho mlnh 
kha nhieu kien thuc ve game Vo Lam Truyen Ky sau 20 gio cay bua/ ngay trong 3 tuan t9i phong net. 

Cam giac tro thanh nhan vien VinaGame luc c16 th~t lang lang, vui su6'ng lam sao, vl vua c1uqc 

chO'i game, vua c1uqc thuthach sue mlnh a m(>t c6ng vi~c hoan toan m6'i, va quan tr9ng nhat la c1uqc 
lam Vi~C 0 m(>t Cong ty tien phong trong llnh VlfC game Online. 

"Day la Ian thu 3 tui bao server lag v6'i anh, bay gio van con lag ma lag may ngay nay r6i:' 

"D9 t1,1i em c1a kiem tra server r6i anh O'i, m9i thu van blnh thuong" 

"Binh thuong ha? %A&&**(&&%$##@ .. ..... " 

"Cac anh lam an kieu gl v~y? Tui bj mat pass rl10'ng ca 2 thang troi van chua cho tui lay l9i la 
sao? *&%%$*))*&A%$$" .............. . 

- VIN AGAME TRUYEN KY 



"Toi yeu cau cac anh tra l;;ii do cha toi, toi chai o nha lam sao bi hack dLiQ'c, c6 phai cac anh 
lay do cua toi hay kh6ng? /\0/0$/\(*(&&%$## . ....... . ..... ,, 

"D;;i, event nay moi ra sang nay, em chlia chai thu nen cung hong biet, anh thong cam va w 
tlm hieu giup em" 

"&/\%$&*(&&(((. .. ... .. . . . .. :' 

Chi sau 1 thang lam vi$c th6i, t6i da nem du dang cay, khac nghi$t cua m(>t cai nghe ma 
ngliai ta g9i la "lam dau tram h9''. M(>t ca chi c6 chung s den 7 m;;ing nghe di$n tho;;ii va tra lai email, 
m(>t ngay nghe khoang 300 den 400 CUQC di$n tho9i. Cai canh vua b6 tay cam di$n tho9i xuong la n6 
reo thi$t dung nhli can ac m(>ng kinh hoang. Va tlnh tr;;ing chung cua m9i ngliai sau khi tiep nhung 
v! "khach hang d~c bi$t" la m~t may d6 gay, tim d~p thlnh th!ch - cac b;;in nu con khuyen mai them 
nli6'c mat - tay run lay bay d~t di$n tho;;ii xu6ng. Neu muon tlm hieu them ve tam tr;;ing khi duqc 
khach hang "yeu" kieu nay, b;;in c6 the h6i Duel(, ngay ngay lam vi$c dau tien va chi v6'i 02 CUQC di$n 
tho9i th6i thl "be trai" nay dado day mo h6i, tran nhan may nhfu, cang thang ClfC d(>, he he he! (Sorry 
b;;in DuclC vl mlnh n6i xau dfch danh). 

Nhung tham nhat luc d6 la ho trq khach hang bang "niem tin" khi: no tool, no tai li$u, no quy 
trlnh, no leader, no ... Cup di$n, may l;;inh hu, may tfnh tung tung ... dau c6 sao, mien ... di$n tho;;ii 
dung c6 do chung thl van ho trq khach hang duqc tu6t, hie. . .. 

C6 rat nhieu cau n6i "de dai" cua anh em CS trong thai gian kh6 quen nay: 

HungNV: "Ngay nao kh6ng nghe khach hang chui an cam kh6ng ngon" - c6 le hai bi 
nghi$n. 

Hoa TV: "Nghe nghe chui lanh luang" - slf th~t tran tn,ii. 

Van NT: "Khach hang chui b6 cam trua luon!" - ma dung thi$t, nghe khach "hat" rang raw 11 
gia cha den han 1 gia trlia thl b6 beta lu6n la dung rui, ch!u sao thau, he he! 

Thi$t tlnh la khi d6, neu c6 trliang nao d;;iy ky nang ho trq khach hang game on line hay each 
lam sao de mo mi$ng ra dung bi khach hang chui la t6i ban xe dang ky h9c lien. Toi da rut ra kinh 
nghi$m cua nghe ho trq khach hang game on line nhu sau: ng9t ngao m(>t chut, biet nghe chui m(>t 
chut va ... n m(>t chut. 

Va cha den t~n thai hi$n t;;ii, chung t6i da thfch ung duqc hoan toan voi c6ng vi$c nay, yeu 
thfch, dam me va d6i luc cam thay bUt rUt, kh6 ch!u trong ngliai lam sao neu thieu ca i "quy trlnh": 
nghe khach hang phan nan, giai thfch, xoa d!u, nan ni h9. 
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381 E>i~n Bien Phu, Customer Service -VinaGame, thang 02/2006: thay doi 

M(>t ngay nhli m9i ngay, bu6i sang moi vao giao ca da thay c6 m(>t sep 19 hoac, hong biet o 
dau ra, dang ... ngu g1,1c tren ban (chac toi thuc lam vi~c voi ca dem). Hoi bat ngo vl vj trf cua sep t«;1i 
call center da khong ai ng6i ca thang nay, liec thay the nhan vien tren ban cua sep mang ten Ph9m 
Hoang. Sau d6, l9i hoi bi bat ngo nua la sep cGng nghe di~n tho9i, trlioc gio c6 sep nao ... dam nghe 
di~n tho9i dau. Den bay gio toi van con thac mac ma ch Lia c6 co h(>i hoi luc d6 sep ho trQ' khach hang 
nhlithe nao??? 

Cung vai Slf xuat hi~n cua sep moi la quyet djnh g(>p team 2, 4, 6 va 3, 5, 7, nhan vien lam vi~c 
5 ngay/ 1 tuan, g(>p team GM (ngay xua g9i la GM), call center, showroom, thay d6i co cau quan ly, 
thay d6i lvong thliong cho nhan vien va m(>t so quy djnh ve ho trQ' khach hang da xuat hi~n. 

Dung la can phai thay d6i de hoan thi~n hon, ngay xua toi dau du sue nghi "vi mo" nhli v~y, 
toi tUng nghi rat don gian: luc nao cGng phai chap nh~n thay d6i theo yeu cau cua sep va no llfc cho 
Slf thay doi d6. 

Dan dan, toi cam nh~n dLiQ'C Slf thay da doi thjt Ion lao cua b9 ph~n : ve so IUQ'ng thanh vien, 
ve phvong thuc ho9t d(>ng chuyen nghi~p, ve each giai quyet nhung khuc mac trong cong vi~c Ian 
trong doi song tinh than ca nhan, chang h9n nhung "tam Slf nghe nghi~p" bay lau nay dLiQ'C anh em 
"xa" l9i voi sep thi~t la thoai mai. Qua r6i cai ngay ca b(> ph~n 0 trong tlnh canh "m6 coi" sep. 

cs trong aem year-end party 2008 

557 Su'V~n H~nh, Customer Service-VinaGame, thang 07/2006: phat trien & tru'ong thanh 

Xay dl,l'ng tool, quy trlnh, co so v~t chat, team bulding, training, team QA, on line, nhan slf ... 
cs Ion m9nh nhu lua g~p gi6 tung ngay m(>t theo nhjp tho cua cong ty. 

Th~t dang w hao, cs da nang cao"IUQ'ng"va "chat" ti I~ thu~n voi slf phat trien m9nh me Eua 
cong ty: tU m(>t b9 ph~n chi c6 vai thanh vien ma nay da len den gan 150 con ngvoi 
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M<:Jt g6c van phong CS trUac khi chuyen nha ve BigV 

Viet ra nhung con so thl th~t dan gian, nhling d6 la qua trlnh no llfc cua ca m<)t t~p the, cua 
ca m<?t b<? ph~n . 

C6 ai con nho CS phai vat va, no llfc nhlithe nao de ca t~p the cung nh~n thuc dLiqc nhli nhau: 
phai thoa man khach hang chu khong con khai n i~m "luon luon lang nghe, lau lau moi hieu" nhli 
nhung ngay dau? C6 ai con nho nhung buoi tranh lu~n nay Iva de c6 duqc m<?t quy trlnh ho trq khach 
hang hoan chlnh hay nhung Ian nan ni i oi, th~m chf"ham d9a"GT de nho sua gium cai tool? .. . 

268 To Hien Thanh, Customer Service - VinaGame, thang 08/2009: di tlm slj chuyen nghi~p 

V~y la sap sua den sinh nh~t 5 nam cua cong ty. Kh i viet nhung dong nay, nhung ky uc, cam 
xuc xa xlia ve tien trlnh trliong thanh cua gia dlnh CS lc;ii song d~y manh li~t trong toi. Theo quy lu~t 
dao thai khac nghi~t, nhung anh em con lc;ii tu nhung ngay dau (tru sep) cua b<? ph~n chi con vai 
nglioi: LinhTTC, VOTO, TrfLM, Hoa TV, Hung NV, Van NT, DucLC, NghiemTND, ThaiTQ. C6 le cac bc;in cung 
tl/ hao nhli toi, duqc "song dai dang'; "Ian l<?n'; cong hien, phat trien va trliong thanh cung voi b9 
ph~n, cung cong ty. 

Con rat nhieu m1,1c tieu cha tuang lai: "m<?t b<? ph~n cham s6c khach hang chuyen nghi~p 
hang dau'; m1,1c tieu 1441 cua cong ty doi hoi t~p the tiep t1,1c di toi, chap nh~n thach thuc, no llfc 
cong hien . .. 

Neu bc;in hoi toi, sau 4 nam lam vi~c tc;i i VinaGame, tai san toi c6 duqc la gl? 

Toi tlf hao khang dlnh: "Trai nghi~m, kien thuc, trliong thanh, hc;inh phuc, tat ca:' 
Neu bc;in hoi toi, lam the nao de vuqt qua duqc nhung kh6 khan trong 4 nam lam vi~c tc;ii 

VinaGame? 

Toi xin chia se:"Niem tin, dam me, nhi~t huyet, dong d<)i" 

Neu bc;in hoi toi neu c6 dieu Lioc bc;in se LiOC gl cha tuang lai? 

Rat dan gian: "DL19c song them .. . tram nam nua de nhln thay VinaGame phat trien''. 
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cAu CHUYEN cs 
• 

Nhieu tac gia 

cAu CHuveN 1: BAI HQC E>AU TIEN 

Noi t6i d¥ buoc chan dau tien vao VinaGame la team cs. Day cung c6 the coi la buoc khai 
dau cua m(>t"dua tre 16'n"vua roi kh6i ghe nha truong nhut6i. Luc di ph6ng van, t6i chi nghi don gian 
day la c6ng vi¢c he biet choi game la lam duqc. The nhung, khi ng6i quan sat cac anh chi kl clfu lam 
vi¢c, t6i chqt thay run vl h6a ra c6ng vi¢c n6i chuy¢n qua di¢n thoc;ii c6 nhieu each qua ... 

Roi cung den ngay toi duqc chfnh thuc la m(>t nhan vien ho trq khach hang. Nao la quy trlnh, 
nao la chuc nang trong game, r6i nhieu khi game bi loi, khach hang rat n6ng nay, gc,>i len trung tam 
chi de xa con gi~n ... Doi tliqng khach hang cung rat da dc;ing, c6 khi la nhung anh, chi, th~m chf ca 
chu, bac. .. nhling c6 luc lc;ii la nhung em nh6 con hc,>c tieu hc,>c. .. Voi moi doi tuqng khach hang can 
m(>t each xung ho, chao h6i, each ho trq sao cho he,> c6 the hieu va thlfc hi¢n theo m(>t each nhanh 
nhat, de dang va hai long nhat. 

Doi khi g~p khach hang mien Trung, CS c6 each danh van rat 19 nhli sau: 

S va X: "so Sai Gan hay xo Xe v~y anh ?" 

L va N: "lo cao hay no thap 9 ?" 

Ava E: "a cua ABC hay e cua ch Ct em be v~y chi?" 

Khong biet cac bc;in VinaGamers khac c6 chung each danh van nhli CS khong, nhung day la 
each giup chung toi nh~n ra chu nhanh nhat, cung nhu khach hang c6 the hieu nhanh nhat cac chi 
dan .. . 

Sau rat nhieu chliong trlnh dao tc;io do cong ty va team CS to chuc, nhan vien cua b(> ph~n CS 
khong chi gi6i ho trq khach hang ve game ma con c6 dang cap sanh ngang voi cac Tong dai chuyen 
nghi¢p khac. . . Cong vi¢c cua toi cung dan tra nen chuyen nghi¢p hO'n, va r6i, tU luc nao chang biet, 
vi¢c duqc ho trq khach hang da tra thanh niem vui, niem say nghe, nhi¢t huyet cua toi . .. 

Cong vi¢c ho trq khach hang vui nhieu, nhung bu6n cung lam. 

C6 nhung luc, ho trq khach hang chi dan thuan la nhung vi¢c nhu huong dan each tlm lc;ii 
m~t khau cho tai khoan. Sau khi duqc ho trq, khach hang gc,>i len Tong dai, tlm dung nguoi nhan vien 
da giup mlnh chi de n6i: "Cam on em, anh lay lc;ii duqc pass r6i:' Ho~c c6 khach hang, sau khi duqc ho 
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trq nhi~t tlnh, da xin l<;ii ma so nhan vien va n6i: "Lan sau c6 chuy~n gl, anh gQi len chi tlm em th6i 
nhe:' Nhung cau n6i d6 du kh6ng nu6i song duqc chung t6i ngay nao, nhung khien chUng t6i thay 
am ap va vui, th~m chi xen Ian ca niem tlf hao vl mlnh da lam hai long khach hang. Tung chut, tung 
chut mc;>t, d6 chfnh la ngu6n hfc nu6i duong ng9n Iva yeu nghe, say nghe cua chung t6i. 

Nhung cung c6 nhung khi game bl loi nhu k~t nhan v~t, bug . .. Chua nhac may, t6i da biet 
chac rang khach hang se rat gi~n du, toi phai co gang giai thfch, giup khach hang hieu va thong cam 
rang day la Slf CO ngoai y muon. C6 khach hang thong cam, nhung cung CO nhCJng khach hang kh6 

chlu vl lqi fch cua h9 bl xam ph9m . .. 

Nhung nhan vien ho trq khach hang chung toi chfnh la nguoi truyen d<;it l9i cac y kien, dong 
g6p cua khach hang ve tfnh nang, event maiden Ban dieu hanh game; cung nhu nhung thong di~p 
w Ban dieu hanh game den khach hang. Chung toi la nhung d<;ii di~n cua cong ty. Nhung gl toi n6i, 
toi ho trq va huang dan, tat ca deu phai co gang d<;it den muc chfnh xac 99.9%. Theo b<;in, d6 c6 phai 
la m9t cong vi~c de dang hay khong? C6 the n6i, tU khi lam cong vi~c nay, t6i da hQC duqc rat nhieu 
kinh nghi~m cho cuc;>c song rieng CUa mlnh, each nhln nh~n Slf Vi~C tU nhieu g6c d9, each nhan n<;ii 
va lang nghe, each "uon luoi 7 Ian truac khi n6i" nhu ong ba ta van d<;iy. 

T¢p thees 

C6 Ian, toi duqc chuyen xuong b9 ph~n Nghenh Khach Duong m<?t thang, toi da duqc chung 
kien nhieu chuy~n cam d9ng, dang suy ngam. Troi mua to, nguoi khach hang uat sung, nhung tren 
tay h9 la nhung chiec the n<;ip duqc g6i ghem ky bang tui nhlfa - h9 l~n 19i mang the den Nghenh 
Khach Duong chi de chung minh mlnh la chu tai khoan dang su d1.,mg, de c6 the thay doi thong tin. 
Nhln khach hang boi r6i, tay qu~t v<?i mai t6c dang uat nh~p, tay kia giu giu do cho kho de kl:16ng 
lam uat nhung the n<;ip, toi vc;>i vang moi khach hang vai tam khan giay va tl! mlnh mo tui kiem tra 
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the giup khach hang. Cung tu d6, toi cam nh~n va hieu du9c Slf gan b6, quan tam cua khach hang 
doi voi tai khoan game. Voi hQ, d6 khong don thuan la m(>t tro choi giai trf, ma eta la m(>t noi de h9 
thoai mai the hi~n con nguai th~t cua mlnh. HQ ton tr9ng cong ty nhu the, tc:ii sao toi l9i khong the 
ton tr9ng hQ, cho du be ngoai h9 c6 the nao, h9 van la khach hang cua toi. 

M(>t nguai bc:in eta tung h6i toi rang: "B9n nghl the nao, neu c6 nguai n6i rang khach hang 
chfnh la nhvng nguai eta nuoi song bc:in?"Theo toi, dieu d6 la dung - khong c6 khach hang thl se 
khong c6 b(> ph~n ho tr9 khach hang, va khong c6 chung toi. Toi tran tr9ng dieu a6, toi c6ng hien het 
mlnh cho cong ty, dong thai toi cung co gang het sue mlnh de ho tr9 khach hang. Nam nay, cong ty 
eta de ra 6 tieu chf - 6 gia tr! cot 16i. Toi tlf hao la cac nhan vien CS eta va dang the hi~n 6 tieu chf d6. 

VyNK 

cAu CHUY~N 2: f)I QUA MUA BAO 

- Tao lam gl ma chung may kh6a tai khoan cua tao? D6 con meo (*)!Chung may lam an nhu the 
ha, thang nao tao cung phai nc:ip tien cho chu~g may, chung may chi biet ng6i thu tien, game loi la 
do chung may, sao l9i kh6a nick cua tao??? 

- Em oi, em xem giup anh. Anh biet la loi game, cong ty bu(>c phai lam nhu v~y de can bang l9i 
game. Nhung horn nay bang anh thu thanh, ma nick cua anh lam bang chu, bay gia bl kh6a the nay 
thl lam sao bang anh thu thanh du9c. Bang anh hang tram ngUai, chi vi loi game cua ben em ma mat 
thanh thl sao? Em lam gl thl lam ngay di, anh khong d9i au9c den 2 - 3 ngay de kiem tra dau. 

- Ch! mo tai khoan cho em di ch!, em c6 biet gl dau, hie. Em dang di lam nhi~m v1,1 a Ba Lang 
Huy~n, c6 m(>t dua pm h6i em c6 lay tien khong, n6 cho em 1 Ok v9n, chu em khong lien quan gl toi 
dupe va hack het chi a ... 

-Do con meo (*)! Vi~c cua chung may chi la ng6i quan ly h~ thong may m6c dieu hanh game, c6 
the ma cung khong lam au9c. De cho chung n6 hack, dupe tien r6i khong biet xv ly ra sao, l9i quay 
sang kh6a nick cua chung tao l9i chu gl? 

(*): aa kiem duy~t 

Can phong 100m2 nhu soi len boi tieng chui boi, d9a nc:it, r6i gi9ng nan ni. .. cua hon 100 
gamer c6 m~t tc:ii'Nghenh Khach Duong Ha N(>i horn d6- Con bao game dau tien ma toi trai qua - Con 
bao dupe tien V9n game JXl. 

Chung toi - nhvng nhan vien CS, van n6i vui voi nhau la "d6n bao" moi khi c6 dqt loi game 
nghiem tr9ng xay ra. 

Bon nam lam vi~c, toi eta don biet bao con bao, nh~n hang ch1,1c "cong di~n khan" phong 
chong bao. 
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C6 tr~n bao ~P xu6ng roi di ngay, c6 tr~n bao keo dai m(>t tuan, m(>t thang hay th~m chf 
la b6n thang. 

Bao c6 khi anh huong t9i mien Nam, c6 luc l9i anh huong t6'i mien Bae, nhung cla s6 tam anh 
huong bao trum khap ca nu6'c. 

Trong clqt: bao, cac buoi hQp, thao lu~n cluqc dien ra hang ngay. Thong tin moi cluqc c~p nh~t lien t1.,1c, 
m9i nguoi cluqc hu6'ng dan each thU'c tra loi va ho trq khach hang nhanh va hi¢u qua nhat. Nhung 
truong hqp khach hang qua bU'c xuc cCmg cluqc clua ra de m9i nguoi cung luu y va phan cong nguoi 
theo d6i rieng .. . 

Ca phong cung chung sU'c vuqt: bao, chia se kinh nghi¢m va each lam vi¢c v6'i nhau. Cung boi v~y, tU'ng 
thanh vien trong nh6m, va ca toi nua, cleu truong thanh rat nhieu trong cong vi¢c qua moi mua bao. 

Cam an nhe, NHO'NG CON BAO. 

Ha NT 

cAu CHUY~N 3: B~NH NGHE NGHl~P 

Ngay horn a6 ... 

Dong ho diem clung 18h50. MU'ng qua, sap den gio tan ca roi, mau mau lam bao cao cho 
xong de con ve nha tam rua, cam nu6'c roi ngu m(>t giac sau m(>t ngay nghe cli¢n tho9i m¢t moi. 

Dung 19h, tan ca rave. Toi nhanh chan ch9y xe ve nha, tam rua, an v(>i bat cam r6i nga lung 
tren b9 ghe salon de thu gian va xem tivi. 

Bat thlnh llnh, cli¢n tho9i ban nha toi reo len. Nhanh nhu cat, khong de cli¢n tho9i do qua ba 
hoi chuong, toi b~t d~y v6'i tay bat cli¢n tho9i len: "V6 Lam Truyen Ky s6 20 xin nghe 9!" 

vva dU't loi thl clau day ben kia n6i:"Ua, Vo Lam Truyen Ky ha? Tui gQi s6 cli¢n tho9i la 9855 ... 
ma, khong le l(>n s6?!?" 

Luc nay toi m6'i phat hi$n ra clau day ben kia la dl ba cua toi. Ba m~ toi ngoi gan c16, nghe 
chuy¢n, cuoi vang treu toi qua troi. 

L9i m<?t horn khac ... 

Troi cl~p, nang am, nhung m9i chuy¢n khong em cl~p nhu thoi tiet. 

Sau m(>t clem bao trl tat ca cac server, sang horn sau, rat nhieu nhan v~t bl k~t trong game, khong 
clang nh~p l9i cluqc. Mai c6 9h sang ma bao cao cua toi cla len den 70 cu(>c gQi .. . VU'a nghe xong 
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m(>t cu(>c gQi "dong bao': nghe khach hang chui te tua, toi quyet d!nh di rua m~t, uong ly nvoc de xa 
stress. D(>t nhien di~n tho9i di d(>ng trong tui quan rung len. 

Alo? 

E may, sao tao dang nh~p vao game khong dvqc v~y may? Gl kl v~y? 

D9, anh dang nh~p vao game, h~ thong thong bao the nao? 

Thi bao"tai khoan dang dvqc su d1,mg''. May b! g1 v~y M~p? 

Anh vui long cho em xin ten tai khoan di 9? 

May dien ha M~p? Tao, (Vong ne! 

Nghe den day, toi m6'i sljc nh6' ra mlnh dang o toilet, dang nghe di~n tho9i di d(>ng va dau 
day ben kia la thang b9n chf cot choi game chung ace v6'i toi. B6 tay. 

TriLM 

cAu CHUY~N 4: BON V! KHACH VIP 

Sai Gon nhung ngay mva. Thai tiet u am khien dVong pho vang tanh va Nghenh Khach 
DVong cung vang l~ng m(>t each 19th Vong. Nhan vi en ho trq khach hang cung dang non nao ng6ng 
trong nhung v! Thvqng de cua mlnh. 

Dung 17h, dong ho diem chuong, m(>t ngay lam vi~c chuan b! troi qua trong khong khf buon 
te. MQi ngVoi dang l1,1c tl . .IC thu dQn ch6 ngoi va lam bao cao ngay th1 bong trV6'c cua Nghenh Khach 
Duong, m(>t chiec xe Landcruiser 7 cho mau den bong loang thang cai ketttttttt ... 

Sljxuat hi~n d(>t ng(>t cua chiec xe khien tatthay mQi ngVoi ben trong Nghenh Khach DVong 
deu het hon chu y. Cua xe mo, va ban v! thvqng de xuat hi~n. HQ bvoc xuong xe, ch9y v(>i vang vao 
trong de tranh nhung gi9t nvoc mua vo tlnh . D6 la m(>t gia dlnh gom doi vq chong va hai dua con 
nh6 xfu, quang chung 6 - 1 O tuoi. NgVoi chong m~c b(> com pie veston th~t sang tr9ng, nguoi vq 
cung khong kem voi chiec min i juyp trang quy phai. 

Luc nay, nhan vien ho trq khach hang da niem no mo cua moi ban v! thVqng de vao trong. 
Vua buoc vao khu VlfC danh cho khach hang, ngVoi chong lien ngoi xuong ghe, mo c~p lay cai laptop 
sieu m6ng hi~u SonyVaio ra, lam cho mQi ngVoi xung quanh th6t tim, khong biet sap c6 chuy~n g1, 
chi biet nhln nhau ma long nao nao. M(>t so b9n bat dau xl xao doan ve chuy~n chang lanh .. . 

Sau s phut khoi d(>ng may tfnh, "khach hang cha" W ton toi nho nhan vien chi cho hai thien 
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than cua h9 each chai game Boom, ma nhu' h9 n6i la "Chung n6 khoai lam''. Nh6m nhan vien ho trq 
tho phao nh~ nh6m, vl da kh6ng ft Ian h9 g~p nhung vl khach rat kh6 tfnh voi phong each nhli v~y. 

Sau m(>t h6i loay hoay chi bao c~n ke cho "khach hang cha m~" va "khach hang con'; chung 
t6i da hieu duqc phan nao. Thlfc ra, h9 den day chi vl thuang con, chu h9 rat b~n . Cu6i cling, ca ban 
vl thuqng de deu da hieu duqc each chai game"con nft" nay. "Khach hang cha" quyet dlnh se t~p chai 
game de chai voi 10 con. "Khach hang m~"thl nhi~t tlnh tham hoi c6ng vi~c cua nh6m ho trq, va ng6 
y moi chung t6i khi nao ranh thl toi nha de chi cho gia dlnh h9 chai. 

M(>t ngay mu'a tu'ong chung se ket thuc trong bu6n te, nhling l~i c6 m(>t tlnh hu6ng th~t am 
cung, vui ve. T~p the nhan vien Nghenh Khach Duong da tien khach hang cua mlnh ra t~n cua, nhln 
theo chiec Landcruiser 7 cho lu'Ot di trong niem vui ve ng~p tran cua ca d6i ben. 

ThongPV 
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Lam game kho lam ... 

Tu TOT 

"Lam game kh6 lam, phai aau chuy?n aua''. Cau n6i nay da duqc nhung nguoi dau tien lam 
game Vi$t"truyen tl,mg" cho nhau nghe, nhu m9t each w nhac nho mlnh va dong d9i tren con duong 
con nhieu gian nan. 

Sau ba nam rang ra phat trien san pham game Vi$t Thu~n Thien Kiem, ngay game ra mat 
c(>ng dong game thu c(ing la ngay t6i va cac dong nghi$p 6' Game Studio South cung ngoi lc;ii, nhln 
nh~n va danh gia nhung gl da qua de rut kinh nghi$m, cung nhau tiep tt,K vung buck tren con duong 
da ch9n. M9t trong nhung dieu ma chUng t6i nh~n thay, d6 la chfnh nhung quan ni$m sai lam ve 
c6ng vi$c lam game c6 these gay ra nhieu rac roi nhu the nao. Sau day la nhung quan ni$m sai lam 

thu'ong g~p nhat: 

1. Game la m9t san pham ngh~ thu~t, lam game la sang t~o ngh~ thu~t 

Dieu nay dung, nhung chua du. Truck het, game la m9t san pham ngh$ thu~t, va bat cU' m9t 
ngu'oi nao tiep xuc au de hieu game 6' mU'c d9 ca ban cCmg c6 the nh~n ra rat nhieu loc;ii hlnh ngh$ 
thu~t khac du'<;>'C tfch hqp trong m(>t san pham game: van h9C, am nh9c, ai$n anh, h(>i ho9.V.V ... 
Chfnh nho Slf ket hqp cua cac yeu to nay, c(>ng them cac U'ng dt,mg khoa h9C ky thu~t hi$n ac;ii, ma 
game da dt,tng nen m(>t the gioi ao r(>ng Ion va song d(>ng me ho~c nguoi chai. Nhieu ngu'oi da coi 
cu(>c song trong game la cu(>c song thU' hai cua mlnh. 

Tuy nhien, game khong dun thuiin la son pham ngh~ thugt, ma n6 con la m(jt son pham 
thuctng m~i. Dieu nay d~c bi$t quan tr9ng, th~m chf xet 6' khfa cc;inh nao d6, tfnh thuang mc;ii con 
mang y nghia quyet dinh, boi m9t If do dan gian: neu game lam ra ma kh6ng ban duqc, thl bc;in se 
kh6ng c6 tien de duy trl va phat trien n6, chU' dung n6i la lam ngh$ thu~t. C6 tht,tc moi vt,tc duqc 

090. 

Bc;in c6 the phan aoi dieu nay, tat nhien, vl nghe n6 t h~t tht,tc dl,mg va tam thuong. Bc;in c6 the 
vi$n cac dan chU'ng, nhu' vi$c sang tc;io m9t bU'c tranh hay m9t ban nhc;ic vuqt qua tam d6n dqi cua 
c6ng chung, thl kh6ng c6 nghia gia tr! ngh$ thu~t cua bU'c tranh, ban nhc;ic d6 bi so to~t. Cac ngh$ si 
th ien tai, W Banzac den Van Gogh, deu da song trong tung ban, th~m chf kh6ng duqc thua nh~n, va 
den bay gio, c6 ai kh6ng c6ng nh~n ta i nang cua h9? Nhung, ngay chfnh 6' lu~n diem nay, bc;in cCmg 
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da phc;im sai lam, boi gia tr! ngh~ thu~t cua van h9c, hc)i hoc;i, am nhc;ic.v.v ... c6 the duqc kiem chung 
va danh gia theo chieu l!ch dc;ii, con gia tr! cua game hoan toan ph1,1 thuc)c vao chieu dong dc;ii: game 
la mc)t san pham ngh~ thu~t danh cho so dong, dudng thoi. 

Game la m¢t san pham ngh~ thugt, lam game la sang tqo ngh~ thugt 

Chfnh quan ni~m sai lam nay da dan den mc)t loc;it cac quan ni~m sai lam ma nguoi viet se 
phan tich a nhung phan tiep theo. 

2. Lam game la de thoa man cai Toi sang t~o cua ban than 

VI cho rang game la mc)t san pham ngh~ thu~t thuan tuy, nen nhieu bc;in cung quan ni~m lam 
game hoan toan la de thoa man cai Toi sang tc;io cua ban than, lam game la de cho mlnh - vl mlnh, 
chu khong phai cho nguoi chdi - vl nguoi chdi. Th~m chf, ngay ca dan gc;io cc)i trong gioi game cung 
c6 nguoi phc;im phai sai lam nay: c6 mc)t anh rat pro trong gioi game Vi~t Nam da Wng hoi nguoi viet 
rang :"Game trong md cua em la game gl? Neu duqc lam game, em thich lam nhuthe nao?" 

Day c6 the coi la mc)t trong nhung cc)i ngu6n dan den that bc;ii. 
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Bc,m can phai nho, va lu6n lu6n ghi nho, rang: game lam ra la de phl,JC Vl,J ngu'oi chai, va game 

cua bc;m muon hu6'ng den loc,ii doi tuqng nao, th! tru'ong nhu' the nao, tU d6 moi vc,ich ra cac buoc 
phat trien tiep theo cho phu hqp. 

M(>t vf dl,J dan gian: Bc,in rat thfch dong game hoc,it hlnh, ma Cl,J the la R.O chang hc,in. Dong y, 
R.O la m(>t trong nhvng game kinh dien tren the gioi. Tuy nhien, n6 lc;ii chang he hot a th! truong Vi~t 
Nam. Ly do rat dan gian: de dong game hoc;it hlnh phat trien tc;ii m(>t th! truong nao d6, thl a d6 phai 
phat trien th! truong hoc,it hlnh, truy~n tranh truoc da. 

R.O - dong game ho<;it hinh 

Dieu nay cung dung neu bc,in thu so sanh voi th! truong Trung Quoc: dong game hoc;it hlnh 
chi c6 the hot tc,ii cac thanh pho Ion, nai dan trf cao, da hlnh thanh th! truong hoc,it hlnh va truy~n 
tranh thljc slf. Nguqc lc,ii, a cac thanh pho nho, cac khu mien Nam Trung Quoc, ngu'oi chai lc,ii hao 
hung voi cac game kiem hi~p mang tfnh van hoa truyen thong han. 

M9t loi khuyen danh cho nhvng ai dang 6m ap y muon lam game MMO: B~n hay tang nghe 
khcich hang cua minh th~t can trc;mg, b~n se biet minh can phai lam gi. 
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Vo lam truyen ky 2 - dong game kiem hi¢p 

3. Chai game nhieu la thiet ke du'Q'c game hay 

Nhieu ngVoi rat tlf hao kh i cho rang mlnh am hieu ve game, nam dVqc ranh re cac thong tin 
ve san pham moi, c6 the danh gia dvqc chfnh xac m<?t game la hay ho~c do, va hay do nhv the nao, 
nghia la mlnh rat pro va hoan toan c6 the thiet ke dVqc m<)t game tuy~t voi. NhVng thljc ra, day ding 
la m<?t quan ni~m sai lam. 

C6 m<)t cau chuy~n vui ke ve Nguyen Tuan - m<)t trong nhung nha van hi~n d9i noi tieng cl.ta 
Vi~t Nam, va cung la m<)t ngVoi dvqc ton vinh la sanh soi ve am thljc, ve cac thu chdi tao nha mang 
d~m van hoa co truyen: M<)t Ian, Nguyen Tuan nho m<)t ch! trong H<)i nha van nau an giup. Von biet 
Nguyen Tuan noi tieng kh6 tfnh va sanh an, ch! nay da Varn h6i ong muon m6n an dVqc nau theo 
each nao, r6i nau theo chi dan. Nhu'ng ket qua thl vo cung t~ h9i: m6n an rat kh6 nuot, va Nguyen 
Tuan cung phai cVoi ma thu nh~n la mlnh gi6i th Vong thuc, nhVng dot~ trong nau nVong. 

Van de nam o day: khong phai he cu sanh an thl c6 nghia b9n la m<)t dau bep gi6i. Neu chi 
can b~n chO'i game nhieu, chO'i den t19t qu}!, la b~n co the tru thanh m9t nha thiet ke game, thi cu9c 
tlili qua th~t qua aO'n gian. 

M~t khac, chdi game nhu' m<)t gamer va chdi game nhv m<)t nguoi lam game rat khac nhau. 

vr dt,1, khi b9n chdi game voi tv each m<?t gamer, khi bl cuu sat, b9n se rat cay cu va san sang truy sat 
ke thu tU ngay nay qua ngay khac, roi chf nh tu Slf cay CU d6 ma b9n CO dVQ'C niem VUi Va Slf hao hung. 
NhVng neu chdi voi tv each m<)t ngu'oi lam game, b9n se phai dung If trf tinh tao de phan tfch: T9i 
sao mlnh l9i cay cu? Ngvoi thiet ke game nay da t9o ra nhung tfnh nang gl de khien mlnh phai cay 
cu?.v.v .. . Khi d6, vi~c chdi game khong con la Slf t~p luy~n thuan tht,JC cac ky nang de tro thanh ba 
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chu giang ho nua, ma la Slf phan tfch cac CC1 Che, tfnh nang, de CO the thay doi, chinh SUa, lam moi Cho 

san pham game cua mlnh. Khi d6, choi game kh6ng con la choi nua, ma la c6ng vi~c. 

Cheii game nhu' m(Jt gamer va cheii game nhu' m(Jt ngu'ai lam game rat khdc nhau 

4. The giai game phan anh trung thanh h'inh anh cua the giai thl;l'c 

89n dam me game, CUQC song trong game la CUQC song thu hai CUa bc;in, va khi lam game, 

bc;in muon rang m9i thu trong hi~n thljc phai duqc phan anh m(>t each chf nh xac vao game, de bc;in 

c6 the t~n huang n6 m(>t each tuy~t doi. 

Nhung li~u c6 hai the gioi nao hoan toan trung lap voi nhau? Le nao bc;in tlm den voi game 

kh6ng phai vl 6 trong game, bc;in c6 the lam duqc m(>t so dieu ma bc;in kh6ng the thljc hi~n trong 

cu(>c song thljc? Va chfnh vl b6i game la anh xc;i, hay dung hon, la giac mo' cua CUQC song, cho nen the 

gioi trong game cCmg chi la m(>t Sl/ each di~u tu the gioi thljc ma th6i. 

Neu bc;in lam game, bc;in cang can phai hieu m(>t each sau sac dieu nay. Khi ve m(>t buc tranh 

dong que, b<:m c6 the ve cay coi r~m rc;ip hay dong lua bat ngat, ho~c kenh ngoi chang chit - nhung 

d~c trl1ng tieu bieu cua canh quan mien Nam Vi~t Nam. Nhung neu lam game, d~c bi~t la game 

MMO, bc;in se kh6ng the lam v~y, neu nhu kh6ng muon nguoi choi bi lag chet trong cac g6c k~t d6, 

ho~c ky thu~t cua game 2D kh6ng cho phep nhan v~t "l(>i nuoc" nhu trong WOW on line. 

Sif mO' mt?ng la can thiet, vii tri tu'img tu't;1ng Juan la dai ccinh cua scing tc;io, nhu'ng bc;in c{ing 
Juan Juan can phai tinh tcio vii thifc tl. Bai bc;in la m(>t nguoi lam game! 

s. E>oi hoi sl;I' tuy~t doi 

Bc;in la nguoi cau toan, bc;in muon game phai tuy~t doi nhu y muon cua mlnh, bc;in san sang 
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kien trl thlfc hi¢n va yeu cau ca nh6m cling rang ra phat trien suot 6 thang chi de lam ra m<?t cong 
nang A, m~c du n6 chua han la qua quan t r9ng. Ho~c, b9n muon c6 2 cay cau trl16'c hien nha, va b9n 
san sang lam dlf an bi ch~m vai ngay chi de dua bang duqc n6 vao game. 

Yeu cau cao doi voi cong vi¢c la tot, nhung neu doi hoi Slf tuy¢t doi thl l9i khong he tot chut 
nao, boi vl khong c6 gl la hoan hao tuy¢t doi. f)~c bi¢t, neu cu khang khang nhli v~y, b9n kh6 ma tr1,1 
duqc a lang game Chau A nhu Han Quoc, Trung Quoc, Vi¢t Nam.v.v ... boi vl chi can dlf an ra ch~m 
m<?t thang la c6 the tre luon thoi diem vang trong nam, va hoan toan c6 the bi doi thu chiem mat th! 
truong. 

Hay luon can nhac l<!i - h~i tie c6 tlcl<!C m9t giiri phcip trung hoil vii h<!P ly nhiit cho van tie 
ngh~ thu<Jt vii thclcmg m~i, b~n se thilnh cong. 

6. Ta la M<)t, la Rieng, la Thu Nhat 

Bat cu Slf sang t9o nao cung doi hoi cai Toi. Nhung trong vi¢c lam game, khi ma b9n khong 
the chi ng6i suy nghT, tuong tuqng, viet ra giay la thanh game, ma con can ca m<?t d<?i ngu c<?ng tac 
hung h~u ve nhieu ITnh VlfC nhli my thu~t, ky thu~t, n<?i dung.v.v ... thl vi¢c qua de cao cai Toi ca nhan 
cua mlnh se rat nguy hiem. 

M~t khac, trong thoi d9i cua "the gioi phang" hi¢n nay, vi¢c phat trien m<?t game chac chan 
khong chi g6i gQn trong m<?t nh6m vai nguoi hay m<?t studio, ma c6 these duqc lien ket thlfc hi$n 
boi nhung cong ty gia cong a nuoc A, nuoc B xa lac xa lo nao d6 ma b9n chua tcrng g~p m~t hay tiep 
xuc trljc tiep. Trang tlnh huong nay, neu b9n chi khang khang bao v¢ y kien cua mlnh ma khong ch!u 
lang nghe g6p y cua nglioi khac, cong vi¢c se roi tung len va h~u qua th~t kh6 luong. 

. · ·Hay ldng nghe th<Jt ch am chu, trao tloi vii tranh lu<Jn ti ch qtc, b~n se nh<Jn tlcl<!c nhieu ho'n 
rift nhieu nhU'ng gi minh cho di. 

Ket:Tren day la m<?t so nhung quan ni¢m sai lam ve vi¢c lam game MMO ma toi va cac dong nghi¢p 
thu nh~t duqc qua qua trlnh trao doi, tranh lu~n voi cac gamer khac va :tlf due rut tu nhung sai 
lam cua ban than. Thlfc ra, ai cung c6 luc mac sai lam, va dieu nguy hiem khong phai a cha b9n 
ph9m sai lam, ma la a vi¢c b9n w ru ngu ban than va khong ch!u thua nh~n nhung sai lam d6. Luon 
luon phan tinh, nghiem khac voi ban than, va hay di ra khoi kenh, b9n se thay song r<?ng, hay di ra 
khoi song, b9n se biet bien bao la, vT d9i den chung nao. 

VINAGAME TRUYEN KY -



Localization truyen ky 

Hoi thu nhat: Vi gamer, chan nhan xuat thu 

Nhan the thai, hao ki~t l~p cong 

LinhNTD 

Ngay xua ngay xva, luc ml tom con ch Va c6 de an, cafe con chva c6 de uong, tren giang ho 
ton tc;ii m(>t vung dat hung hiem t(>t cung, c6 the n6i la tu dja cua v6 lam thoi bay gio. Nghe n6i vung 

dat ay nam giCta troi va bien, troi may non nVoc, canh v~t hCtu tlnh. £)6 la lanh dja VinaGame do Hong 
Minh trang chu tran giCt. 

Trong lanh dja d6 noi lenrn(>t the h,tc bang dang GSS thu(>c huy~n Alpha Tower, phu Nguyen 
Dlnh Chieu. B9n GSS ay toan la ky nhan dj si, my net c6, anh hung c6, thay chua va dc;io si cung c6 not. 
Nhung tlnh hlnh chung la dvong thjnh am suy, n6i toc;ic ra la "giai nhieu gai ft'; ma cung chang quan 
tr9ng, vl b9n ay toan trai xau gai gia, chang c6 ma nao them rvoc. Giang ho don rang chung dang 

lam cai dl,f an T812 gl day bf hiem lam. Nhvng khi m(>t tham tU lieu mlnh tra tr(>n vao GSS trong gio 
nghi trva thl chi thay chung choi SA ban giet Ian nhau, kh6ng ke tlnh nghia than so, tat ca chi n6i 

chuy~n bang phieu an va sung dc;in. 

A quen chua gioi thi~u, trum cua bang dang GSS kh6ng phai ai xa lc;i, ma chfnh la Hong 
Quang chan nhan. Chan nhan da tung cuoi may IVOt gi6, van du khap Tay Tau, con IVu le;ti xu Cu 

Sam may nam de h9C h6i kinh nghi~m lam game. Xet ve tVong mc;io, chan nhan cung thu(>c hang 
dj tvong, vai nam tac r(>ng than muoi thvoc cao, lung c9p, eo gau, chan mang giay khung b6, tac 
phong tieu sai v6 cung. Mai cai cat tay, nhac chan cua chan nhan deu khien ngVoi khac phai ngoai 

nhln, nhVng c6 le ly do chfnh la tc;ii cai may anh c6 qua ong kfnh rat dai (c6 le la do "xjn" kh6ng biet 

chung) lu6n treo trV6'c ngl,(c. 

Trong m(>t Ian van du, Hong Quang chan nhan nghe thay tieng ca than vang len khap m(>t 

vung. Thi ra dan vung d6 dang bat man vl trieu dlnh djch game lau qua. Dan trong vung bj b~nh khat 

game, cho dqi V6 Lam 2 da 9 thang nay ma game van ch Va djch xong. C6 may vj cuong game quyet 
chf khi nao chva ra game thl chva cc;io ra u, den nay rau da dai den ron ma game van b~t v6 am tfn. 
NhV da n6i, chan nhan la ngVoi man ti~p sieu pham, nhln thay tlnh canh nhV v~y, d(>t nhien loe len 
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m<?t y tu'ong. Khong ai biet y tu'ong d6 la gl, chi biet dem horn d6, troi do tr~n ml.fa dam de, sam chop 

dl dung suet ca dem nhu bao hi~u m<?t Slf thay doi Ion. 

Sang horn sau, Hong Quang chan nhan ra l~nh tri~u t~p, cac leader cua bang GSS nuom 

nuqp keo ve cho h~n. Tuong m~io dj thuong cua bang GSS khien ba con quan chung do xo keo ra 

xem. Khung canh nao nhi~t khong kem luc nguoi ta di xem co Tam c~p bo cung cong chua L9 Lem 

la may. D6 la buoi h9P danh dau vi~c thanh l~p team Localization, giang ho thuong g9i tat la team 
"Lo de". Nhi~m v1,1 cua team la d!ch game m<?t each nhanh nhat, dong thoi Ian tlm trong text nhung 
bf kf p ve thiet ke game cua nuoc ngoai. NguO'i cam dau team "Lo de" la m<?t ke si hanh tung bat minh, 

c6 nguoi n6i d6 la nguoi Hoa, c6 nguoi bao la nguoi Vi~t, chang biet dau ma Ian, chi biet nguoi d6 h9 
Truong, bf danh la "BFC''. Ho trq cho team "Lo de" la m<?t sat thu c6 bf danh "Meo M~p''. Nguoi nay c6 

nhi~m Vl,J xay dlfng G-tool, cong Cl,! hanh Slf cua team "Lo de''. 

May horn sau, nhan luc ngay lanh thang tot, sang som tinh mo, khi ga vua gay 6 tieng ben 

dong, 30 tieng ben tay, nhan Slf va cong Cl,! da chuan bj xong, bang hi~u team "Lo de" duqc treo len. 
Bang dang dang ngoi dqi khach hang thl thay phfa xa xa may den van vu, sam chop long trO'i, m<?t 

d<;ii han cu6'i may lao den .... 

D<;ii han d6 la ai? Xin xem hoi sau se r6. 

Hoi thu hai: Quyet tam Chinh chien dl;ing ca f>o 
Sa gl OT khong may li[tnh 

Nhuda ke trong hoi truoc, team"Lo de"nhln thay m<?t d<;ii han cuoi may lao den giua troi may 

den van VU, sam chop dl dung. D<;ii han dang gay go, nhung m1,1c quang sac ben ph6ng qua doi aft 
chai day c(>p. D<;ii han d~t bao tien len ban m<?t cai b(>p, roi cat gi9ng om om: 

- Xin w gioi thi~u, t<;ii h<;i la Ramstein, giang ho thuong g9i la Tuyen gia. Day la toan b<? file 
djch cua Chinh Do, can phai djch xong trong 19 ngay. 

BFC dap IO'i : 

- Thua cac h<;i, voi so text 3.416.232 tu nhu the nay, 1 nguoi mat 1.072 ngay moi djch xong. 
Sao c6 the d!ch trong 19 ngay duqc? 

Ramstein l<;ii vo danh b<?p vao bao tien roi dap: 

- Tien lung da san, vi~c gl chang xong. Hong Minh t rang chu da duy~t roi! 
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N6i xong cu'O'i may di mat. Ca team "L6 de" chi biet ngd ngan dung nhln theo. Nhung "lam trai 
cho dang nen trai, he nh~n file moi thl nai ra lam''. Team "L6 de" bat tay vao Vi$t hoa Chinh Do ngay. 
Cung tu ngay d6, nam thanh nu tu th i nhau keo den team "L6 de'; ra vao kh6ng ngat, lop nay vao thl 
lop kia ra, khien cho ai nay cung thay v6 cung quai lc;s. Den hoi tham moi biet, thl ra team "L6 de" dang 
tuyen c(>ng tac vien. Trai qua may vong thi tuyen khat khe, xet ve a(> kh6 ma n6i, thl con kh6 hdn 
ca Sdn Tinh thi tai voi Thuy Tinh de lay "c6ng chua h6i nach" nua, cuoi cung team cCmg tuyen duqc 
chung 1 o c(>ng tac vien. Van de nhan llfc buoc dau duqc giai quyet. 

Nhu trong phim kiem hi$p thuong hay n6i, troi xanh lu6n thu thach anh hung. De kip dead­

line 19 ngay, cac chien si team "L6 de" phai lam vi$c suot ngay elem, roi nha khi ga vua gay sang, ve 
nha khi da l~n m~t troi, vat va chang khac n6ng dan trong cac trc;si cay tien la may. Nhung b9n quan 
ly huy$n Alpha Tower vl xin vao lam d)ng tac vien mai kh6ng duqc nen rap tam tra thu rieng. Cu den 
7 gio toi la chung tat bl,Jp cau dao may lc;inh, khien cac anh hung phai dung m(>t tay mua tren ban 
phfm, tay con lc;si v~n c6ng hfc de lau nhung gi9t mo h6i to nhu cai dau dang rdi b(>p b(>p xuong san 
nha. Than 6i, tlnh canh th~t la bi thong! 

Giua m(>t elem he n6ng buc, chu vi dc;ii hi$p tc;sm dung tay an to i. Ca dam mo h6i nhe nhc;si, 
ngoi suy nghi m6ng lung trong luc cha my tom chf n. Ng hi den may tieng dong ho cay cuoc truoc 
m~t, duong thl xa ma long nguoi dang ... nan. Ca b9n hao han chi biet nguoc anh mat xa xam, nhln 
cham cham vao ... t6 my d~t giua ban. Chqt c6 tieng n6i tram am vang len: "Chu vi huynh d$ dung 
nan chf, ta mang bf kfp den day!''. Ca b9n gi~t th6t nguoi, tr(>m nghi kh6ng biet d6 la cao thu phudng 
nao, chua thay hlnh ma da nghe thay tieng, qua nhien la n(>i c6ng v6 cung lqi hc;ii , at c6ng phu Su Tu 
Hong da dc;it den b~c thuqng thua. Chua kip phan ung gl thl da thay nguoi d6 thi trien khinh c6ng 
den ben qnh, thl ra la Hong Minh trang chu. 

Hong Minh trang chu mang theo hai m6n ky tran di bao tu lau da that truyen tren chon giang 
ho. D6 la "Han Bang Hc;sp" va "Tieu Dieu Lanh Phi en" (nguoi doi thuong g9i la "Tu lc;inh" va "Quc;st da"). 

The moi biet truy$n kiem hi$p Kim Dung da xua roi, cac anh hung kh6ng con "te nui luqm bf kfp" nua. 
Nay la thoi "bao kiem t~ng anh hung'; cu lam vi$c theo 12 chu vang "nhi't huyet, cau tien, nang 
d9ng, trach nhi,m, dong d9i, khach hang'; at se c6 quf nhan phu trq. Ca team "L6 de" nh~n duqc 
bao v~t, bung bung khf the lam vi$c quen mlnh. Sap den ngay giao file dich Chinh Do thl m(>t hotgirl 
tre trung gqi cam xuat hi$n ... 

Hotgirl d6 tU dau den? Xin xem hoi sau se r6. 
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Hoi thu ba: Nang HotStep tre trung gc;ti cam 

Nh6c Nam Lun nhl nhanh xi tin 

M(>t chieu he nang vang nfc ro, bau troi trong xanh mau ng9c bich va nhung chu chim h6t 

rf u rft vang troi, m(>t co be Trung Hoa tre trung gqi cam ghe tham nh6m Localization. Co be d6 ten 

la HotStep. Co be den cung ong bau MinhLA, bf danh la "An Chl,lc Manager" (Ong bau nay noi danh 

v6'i cau n6i:"Da an chl,{c thl khong can si di$n"). Khong chi xinh d~p lung linh, HotStep con c6 nhieu 

tai nang noi b~t. Co biet hoa mlnh trong vu khuc ch~m rai nh~ nhang cua Hip Hop, biet di chuyen 

theo kieu robot trong Poping, biet nhay nhanh va l9nh lung theo di$u Locking, rat gi6i hoa nh!p cung 

nhung vu khuc thanh thoat cua Reagae ... Ong bau de co be l9i team Localization v6'i loi d~t hang: hay 

bien co be thanh hotgirl noi b~t nhat mua he 2008 trong vong m(>t thang. 

The la cac chuyen gia cua GSS bat tay vao vi$c. Nglioi thiet ke l9i danh thiep cua co be cho 

bat mat hem (design logo), nguoi tu sU'a khung canh H!City, thanh pho cua co be, cho th~t gan gui 

v6'i nglioi Vi$t (Vi$t hoa giao di$n), ke bien hoa trang ph1,1c va do trang sue cua co be sao cho th~t 

quyen ru (d~t ten item theo tieu chf tre trung gqi cam) ... M(>t thang tham thoat troi nhanh, co be L<;> 

Lem bong bien thanh nang cong chua kieu sa kieu diem. Ngay ra mat, co be m~c chiec vay "Nang 

cong chua tuyet'; deo gang tay"Nang mua he'; mang doi bot"Man dem sau tham''. .. Co be di den dau, 

nglioi ham m(> xum xft vay quanh. HotStep tro thanh game nhay HOT nhat he 2008. 

M(>t ngay n<;>, team Localization duqc tiep d6n m(>t chu be tinh ngh!ch den tU xu so Kim Chi 

xinh xinh. Chfnh la game Maple Story tung thu hut 92 tri$u nguoi choi tren toan the gi6'i d6 ma. 

Maple Story la game Han Quoc nhling l9i slt d1,mg tieng Anh. Vl v~y, kh6 khan dau tien cua team Lo­

calization la phai xay dl,lng d(>i ngu d!ch thu~t vien tieng Anh d6. Nhung cac bc:in biet khong, thach 

thuc Ion nhat cua h<;> chfnh la don d~t hang cua anh Le Hong Minh a. Anh f n6i the nay nay: "Anh 

muon game nay phai d!ch sang tieng Vi$t 100%, tu ten ban do den quai v~t va NPC''. Ai cha, ca team 

nghe xong thl toat mo hoi h(>t. Cac bc:in biet tc:ii sao khong ne? Tc:ii vl xlia nay dau c6 ai d!ch may ten 

ngLJoi nhu Peter, Mary, Bob ... sang tieng Vi$t dau. Lc:ii con nhung ten d!a danh nhu Maple Island, Free 

Market, Hidden Street... nua d6 nha. Nhuc dau qua phai khong nao? Nhung v6'i team Localization, thl 

khong c6 gl la khong the. Chung ta cung xem cac bc:in f giai quyet van de the nao nhe. 

Sau may ngay may dem ban bc:ic, cuoi cung cac bc:in f cung tlm duqc giai phap rui. Cac bc:in 

f dl,la vao hlnh dang va chuc nang de d~t ten cho NPC, quai v~t va ban do. Dao La Phong c6 hlnh 

dang giong y nhli chiec la phong ne, VLJon Tren May v6'i nhung dam may troi ICtng lo, Thanh Pho Do 
Choi d~t tren Ho Con Lac ... Ten ban do de thlicmg qua phai khong? Ten NPC cung dang yeu lam ne, 

c6: Mum Mim, S6c Con, M<;>t Sach, Di$u So So, Di$u Vua Vua, Di$u Qua Xa, Di$u Chay Nuoc, Buon Vu 

Vo, Buon Linh Tinh, Buon Man Mac ... Nho tat ca cac ten deu duqc d!ch sang tieng Vi$t nen cac bc:in 
gamer choi Maple Story khong cam thay 19 lam khi tham gia vao tro choi mc:io hiem xl tin nhf nhanh 

nay nua. 
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Vi$t hoa 3 game Chinh Do, HotStep, Maple Story cung luc trong thai gian nhanh ch6ng, c6 

the xem nhu' m<)t ky tfch cua team Localization. Nhu'ng khong chi d!ch game, team con tham gia vao 
m<)t cu<)c phieu lu'u dang nh6': hanh trlnh san Ga Vang Gunny. 

Muon biet Localization san Ga Vang Gunny the nao, xin xem hoi sau se r6. 

Hoi thu tu': BFC tro tai san ban 

La thieu gia thuc trang d!ch game 

Dau nam 2009, nghe n6i a m<)t vung xa xoi heo lanh xu Ba Tau c6 m<)t chu Ga Vang m6'i noi. 
Tuy hlnh dang cung hao hao giong ga thvang, nhu'ng Ga Vang Gunny so huu m<)t cong ngh$ vo 
cung m6'i me va d<?c dao. Hong Minh trang chu nghe danh, nhu'ng khong biet lien l9c voi Ga Vang 

the nao, lien nho den thien tai an d~t BFC, dau linh cua team "Lo de''. 

Nguyen BFC la m<)t an si giang ho, eta nam gai nem m~t a xu Ba Tau may nam trai, nen ranh 
du'ang di nu'6'c bu'6'c a d6 tl,(a nhu' con ret ti! biet mlnh c6 may chan v~y (chu ngu'ai ngoai dung 
hong dem duqc nhe). BFC nh~n lai uy thac cua trang chu xong, khong an khong ngu, dc:io quanh cac 

dien dan game Trung Quoc suot may ngay lien. Den luc sue tan h,(c ki$t, sap g1,1c len ban phfm thl 
nhln thay m<)t tia sang le 16i cuoi chan trai. Dung luc d6 BFC tlm duqc m<)t thong tin tuyen d1,1ng bf 

hiem:"Ng<) dang can tuyen ngu'ai cham s6c dan ga. May n! c6 quan tam thl lien h$ so di$n tho9i nay 
xxxxxx''. Lu~n theo le thu'ang, luc sap chet duoi thl cha du thay be rau muong hay khuc go troi ·ngang 

cung deu phai nhanh tay barn lay. BFC lien barn so gQi ngay, qua nhien g~p dvqc Trum Ga Gunny. 
Trum Ga n6i: "Hao 16'! Cac n! bay qua day g~p ng<) nha! M~t hi$u la lau s dvang so 7!" (We la cong ty 
?Road a tang 5). 

The la Hong Minh trang chu, Hong Quang chan nhan va BFC Tu Truong khan g6i qua mvop 

sang Chung Cua san ga. Khi sang den du'ang so 7 moi ta hoa vl thay d9i ban doanh cua Ga Vang chi 
la m<)t ... toa chung cu x~p x$. Ca ba ban tfn ban nghi, r6n ren bvoc len tang s cua chung cu' thl thay 

Wng dan Ga Vang dieu hanh ram r~p, vo cung khf the. HQ'p dong du'a Ga Vang ve Vi$t Nam du'Q'c ky 
rat nhanh. Hqp dong ky xong thl phai Vi$t hoa game ngay cha klp ngay phat hanh. Con nh6' tru'6'c khi 

doan ve Vi$t Nam, Trum Ga Vang cam tay BFC nhan nhu: "Ni cu ngu'ai sang day d!ch game cha nhanh 
nhe!" Chang biet BFC thl tham gl vao tai ma thay Trum Ga g~t dau lia l!a: "Hao lo! Hao lo!''. 

Den day l9i xuat hi$n m<)t nhan v~t d~c bi$t cua team "Lo de': La thieu gia. Giang ho don 
rang La thieu gia ng1,1 trong m<)t dinh thl,(to Ion c6 hlnh blnh hanh a ngo9i o Tay Cong (tuc Sai Gon). 

Hang ngay thieu gia c6 thu vui tao nha la choi PES don chan d<)i bc:in, nen dvqc m$nh danh la "chang 
tieu phu chan chfnh''. Du'Q'c cu sang ?Road Vi$t hoa game, Ian dau tien xuat ngo9i, La thieu gia vo 
cung phan khoi. Luc moi bu'6'c chan xuong Tham Quyen, ngu'oc nhln bau trai ma su'Ong nhu' Da Lc:it, 
La thieu gia khap khoi trong long, tlf nhu: "Thai khac an choi cua ta eta den roi!". Nao c6 nga dau sl,( 
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th~t phu phang, 23 ngay a Chung Cua thl het 21 ngay La thieu gia phai giam mlnh trong chung cl.1 
Ga Vang djch game tU sang den t6i. Con PM a Vi¢t Nam thl lien tyc h6i thuc ra game nhanh len, rut 
ngan thoi gian djch tu 25 ngay xu6ng con c6 ... 15 ngay. Khong khf lam vi¢c h6i ha den mucTrum Ga 
Vang vua chc;iy vua hon hen h6i La thieu gia:"B9 may nj djnh am sat ng9 ha?': Nhung voi sl,(tai ba, bat 
khuat, trung h~u, dam dang cua nglioi phy nam Vi¢t Nam, cu6i cung La thieu gia cung hoan thanh 
xuat sac nhi¢m vy, dl.ia Gunny vut bay tren bau troi game Vi¢t. 

Hoi ket: 

Ke tu d6, clan d~t hang ao <;it bay toi team "Lo de" khong ngat, het ZingSpeed lc;ii den Zing­
Dance, hetTung Hoanh Thien Hc;i lc;ii den Kiem The, r6i Happy Harvest... Va trong tuang lai con nhieu 
game khac nua. Team Localization cung phat trien voi nhieu nhan sl,( moi day tai nang va nhi¢t huyet. 
Xin ket thuc cau chuy¢n truyen ky ve team Localization bang may cau tha cam tac: 

Du game Trung Quoc, Anh, Him, 

"Lo de" d!ch het chang mang cua ai 

Lam trai cho dang nen trai 

He nh~n request, du dai (die) van lam 
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SU'kyVo Lam 

Chu'o'ngCNT va t~p the GO 

Hoi 1 : Kho khan dmg lo~n l~c 

Nam Quy Mui tn16'c Cong nguyen, sau khi lo;;in 12 su quan tan ra, thien h;;i d;;ii lo;;in chia nam 
xe bay: phfa Dong thl c6 d;;io quan MU l~u, phfa Tay c6 Line Age Vi¢t h6a, phfa Nam bao gom cac 
the hfc ngo;;ii bang (game m.lac ngoai}, phfa Bae thl c6 cac chu hau khac nhu Ragnarok, Maple Story 
chiem dong. Tu phuong phan tranh thien h;;i khong c6 luc nao yen on, tieng than oan khap noi, bao 
gia thl lang game Vi¢t moi duqc thong nhat? 

Mua dong nam Giap Than, khong biet tU dau, phfa Nam bong xuat hi¢n m9t d;;io quan do 
trang chu Le Hong Minh cung cac duang chu khac nhu Bao Trlnh, Dinh Ba Tnfc, Nguyen Thanh Blnh, 
Nguyen Ng9c Phucmg, Nguyen Hoang Que Nga, Le Thl Ng9c Di¢p, Nguyen N h~t Tu yen va c~n than 
Nguyen Thanh Due noi len, voi mong muon gianh quyen lam chu toan b9 phuong Nam. 

Mua xuan nam At D~u, 1500 Anh hung thiep duqc gui cho toan b9 nhan sy, nham m1,1c dfch 
thu gom toan b9 thien h;;i ve m9t moi. Anh hung thiep phat di duqc Slf huang ung dong dao cua 
quan hung trong thien h;;i da khien cho tuu quan (website aang ky) cua Tong Da khong du sue chua 
noi hang ngan nguai. Ngan luqng eo h~p khong du cha cho khach th~p phuong den tham gia d;;ii 
h(>i, phong oc (server) ma Tong Da l~p nen khong du sue chlu noi sue chua hang ngan nguai (n6ng 

server), trang chu Le Hong Minh da ngay dem cung cac duang chu thay phien nhau bo tu, sua chua 
phong oc (quqt server) de khong lam mat long cac hi¢p khach tU phuong. 

Thai co cCmg da den sau hang thang trai chuan bl. Mua dong nam At D~u, Cong Thanh Chien 
da no ra, ma dau la hai m~t tr~n do nguai Tong Da cua VinaGame va 1500 hi¢p khach xuat chinh t;;ii 
m~t tr~n Dau truang. Chf nh tU' 2 m~t tr~n d6 so luqng nguai gia nh~p V6 Lam Truyen Ky ngay cang 
Ion, hua h~n m9t thai ky thlnh vuqng cua dat nuoc se khong con xa. 

Mua xuan nam Bfnh Tuat trang chu Le Hong Minh thanh cong trong vi¢c thon tfnh toan b9 
chu hau phuong Nam, l~p nen vuong trieu thong nhat Vo Lam Truyen Ky (giai aoqn thuong mqi h6a 
bc1taauJ. 
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Hoi 2 : Cong Thanh Chien - BU'ac dau cua uy quyen 

Trang chu Le Hong Minh khong bi chien thang lam cho me man dau 6c. Ong ta biet rang 

tuy da thong nhat duqc toan c6i phu'cmg Nam, nhu'ng tlnh tr9ng roi r9C chia nam xe bay con lu'u l9i, 

khong nhung van tl! (Vi¢t h6a game) cac vung khong nhu nhau, che d9 cai tri khong thong nhat, ma 

cac chu' hau cu van chu'a cam tam bi that b9i. Da v~y, van con nhung the 11,ic con s6t l9i cua cac dan 

du m1,1c a vung bien gi6'i thu'ong xuyen xam nh~p quay nhieu. Vl the van de cap bach luc bay gio la 

phai lam the nao cung co duqc m<;>t quoc gia chi chiu uy quyen cua m<;>t hoang de. 

Dau tien trang chu Le Hong Minh da xac l~p che d9 hoang de cua mlnh, xay dl,lng quyen uy 

toi cao cua ban than. Ben duoi hoang de da to chuc duqc m<;>t chfnh phu trung vcmg, cac b9 ph~n 

chia nhau quan ly cac phu'ong di~n ve quan Sl,i va ve chfnh tri. Ve m~t dia phu'Ong, trang chu cho ap 

d1,1ng che d9 qu~n huy$n (q1m server), toan quoc duqc chia ra thanh 72 qu~n (server), cac qu~n va cac 

huy$n chiu sl,J' quan ly cua nhung cap quan l9i nhu' phong GO, phong Tech do trang chu bo nhi$m. 

Ong d~t ten dat nuoc mlnh la VinaGame, quoc do mang ten Vo Lam Truyen Ky, d~t nien hi~u la 

Cong Thanh Chien. 

Thu hai, trang chu Le Hong Minh da ban bo rat nhieu sac 1$nh hanh chfnh. Ong da quy dinh 

h$ thong do luong cho V6 Lam, ap d1,1ng r<;>ng rai trong ph9m vi ca nu'oc. Tien Dong hlnh tron cua V6 

Lam da tro thanh dong. tien thong nhat cua toan quoc. 

Thu ba, trang chu Le Hong Minh muon cung co an ninh bien phong, tang cuong sue khong 

che cua nuoc V6 Lam doi voi toan lanh tho. Do d6, trang chu da thanh l~p phong Game Operation 

chuyen to chuc cac sv ki$n trong game va quan ly dieu hanh dat nu6'c V6 Lam, phong Game Techni­

cal de quan ly cac m~t quan sv nham khac ph1,1c cac sv co phat sinh. 

Tru'oc canh dat nu6'c con ngheo kh6, trang chu Le Hong Minh da tru'ng cau dan y ve muc 

thue ma m6i gia dlnh phai n<;>p. Muc thue duqc du'a ra dau tien la 1 OOk da g~p phai sl,J' bat blnh cua rat 

nhieu dan chung, bieu tlnh b9o lo9n no ra khap Bi$n Kinh va Thanh Do da khien cho trieu than phai 

h<;>p ban m<;>t Ian nua ve muc thue de xoa diu long dan, va muc thue da duqc d~t ra 601</thang. 

Van de kinh phf giai quyet chua xong thl n9n cuop l9i hoanh hanh. Trong kinh thanh V6 Lam 

thuong xuyen xay ra cac v1,1 tr<;>m cuop do hai the 11,ic chfnh gay ra. M9t ben la cac hi$p khach d9c 

hanh nhuThieu Lam Than Tang voi tuy$t ky v6 lam m<;>t dao c6 the chem chet hang ch1,1c nguoi, ben 

kia la nh6m gia t<;>c Gae Kiem, 18 nguoi c6 the tieu di$t ca m<;>t d9i quan (server! Khuyen hang mai 
khong xong, trieu dlnh ben cu hai duong chu Dinh Ba Trl,J'c va Nguyen Ng9c Phuong than chinh dE;p 

lo9n. Khong hieu tr~n dE;p lo9n d6 dien bien the nao, thanh cong ra sao, nguoi doi sau chi biet rang, 

hai the 11,ic tren da bien mat, chon V6 Lam da blnh yen. 

Doi song v~t chat tinh than cua nguoi dan ngay m(>t nang cao, khi trieu dinh quyet d!nh to 

chuc hang lo9t sv ki$n de ton vinh ve dE;p cua my nhan nhuTh~p D9i My Nhan, cac cao thu chon kinh 
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thanh a cu¢c thi Ngu D9i Cao Thu, hay nhli cu¢c thi "Lam het sue, choi voi vien quan trieu dlnh het 
mlnh" ("Lam het st.le, giet director het minh"J. 

Ben c9nh d6, trieu dlnh con to chuc cac le h¢i san ban cho dan chung (boss Hoang Kim tieu 
d9i) voi phan th Uong clfc Ion. M¢t m6n do ma tnJoc day tuong chung nhu khong gia tr! thl trong m¢t 
dem c6 the len hang ngan luc;mg vang (option trang bi an bang, dinh qu6c). 

Gi~c cliop vU'a giai quyet xong thl l9i noi len m¢t v1,1 ki$n lien quan toi gia t¢c Tieu Dieu. C6 
loi don gia t¢c nay do trieu dlnh l~p nen de thay m~t trieu dlnh do tham cac gia t¢c khac. Chfnh dieu 
nay da khien cho cong Cong Dliong (showroom) khong m¢t ngay nao yen on. Khong ft nhung Ian 
dan chung len Cong Duong d~p pha. 

Sau v1,1 ki$n gia t¢c thl trieu dlnh m¢t Ian nua phai doi m~t voi n9n tham nhung, ha hiep dan 
den ngay trong trieu dlnh. M¢t so vien quan da tham o cong quy lam tham h1,1t quoc kho ca tram 
ngan v9n luqng, m¢t so khac thl lqi d1,1ng chuc quyen th~ng tay dan ap dan den, t!ch thu toan b¢ gia 
san cua dan lam cua rieng bat chf nh. 

Nglioi lam lo~m thl con c6 the thu xep dLiqc chutroi giang t¢i thl chi c6 ng~m ngui dung nhln. 
Dat nuoc m¢t Ian nua khong c6 duqc blnh yen, thien tai lien t1,1c giang xuong (loi rollback data) khien 
cho dan chung ton that tien cua vo cung to Ion, tieng than oan khap noi (khap forum). 

Chi trong m¢t thoi gian lien tiep xay ra nhung dieu bat lqi. Li$u dat nlioc V6 Lam c6 con blnh 
yen dLiqc hay khong? Day chfnh la dieu lo ng9i nhat cua than dan trong thien h9, cua cac vien quan 
trong trieu dlnh. 

Hoi 3 : San Ha xa Tac - Vinh quang cimg Gian kho 

Mua thu nam Bfnh Tuat, sau hang lo9t co gang de cai thi$n dat nuoc V6 Lam, trang chu Le 
Hong Minh da dua dat nuoc tien len m¢t chuong hoan toan moi, m¢t chuong gan nhlithay doi toan 
b(> Cl,IC di$n dat nliOC, doi song nhan dan ngay cang cai thi$n hO'n, nglioi dan CO the tham gia nhieu 
hon cac ho9t d¢ng cua dat nlioc. Trang chu d~t nien hi$u luc nay cho dat nlioc la SO'n Ha Xa Tac. 

Tuy nhien ngay ngay dau tien thay doi nien hi$u da g~p m(>t slj co rat Ion, d6 la tien gia xuat 
hi$n (/oi tien c16ng). Tien gia tran Ian khap th! trliong V6 Lam. Nglioi dan c6 the dung dong tien gia 
d6 mua sam bat ky thu gL Cung may, chi trong vong 12 canh gio, d¢i ngu Dliong chU da phat hi$n va 
sua chua. M~c du da khac ph1,1c nhanh ch6ng nhling theo thong ke sob¢ ngan kho dat nuoc da ton 

that hon 400 ngan v9n luqng chi trong vong ch Li~ den nua ngay. 

Sau slf co tien gia, dat nuoc lien t1,1c phat trien, dan so cang luc cang tang. Ben c9nh nhung 
thanh cong luon luon c6 nhung kh6 khan nhat d!nh. Trang nlioc thoi diem d6 clfc ky khan hiem 
vang. Trieu than biet duqc dieu d6 se lam anh hliong rat Ion den dat nlioc va c6 the gay ton that 
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dang ke cho trieu dlnh. Do cung la ly do Ian dau tien trieu than thiet ke m9t Slf ki$n de can bang lc;ii 
th! tn.tong trong nuoc vao giap dong nam Bfnh Tuat. Do chua co kinh nghi$m trong vi$c thiet ke slf 
ki$n nen da phat sinh m9t so bat c~p khien dan chung phan ung rat nhieu ve Slf ki$n. Tuy nhien, ml,IC 
dfch CUa Slf ki$n da dc;it dliqc, do la pha di tlnh trc;ing dong bang th! trU'Ong. 

M(>t buoc ngo~t rat Ion doi voi slf sinh ton cua dat nlioc khong the khong ke den do la dieu 
lu~t 6x. Theo do, nguoi dan chi duqc vui chai moi ngay 5 gio, con lc;ii phai danh thoi gian lam vi~c. 
Dieu lu~t 6x chfnh thuc duqc ap d1,mg vao mua xuan nam Dinh Hqi cho toan the dan chung. Vi~c dieu 
lu~t 6X ra doi da khien cho dat nuoc them m9t Ian nua khon don. Chi trong chua day 2 mua trang, 
dan chung tham gia vui chO'i da giam xuong han 60% so voi thoi diem trlioc do. 

Ben cc;inh kho khan ben ngoai la dieu lu~t 6X, trong nlioc lien t1,1c xuat hi~n nhung Slf co 
ClfC ky nghiem tr9ng, trong do nghiem tr9ng nhat la loi lam bc;ic gia (dupe tien vang). Loi nay da anh 
huong rat Ion den th! truong tien t~ trong nuoc. 

Tuy nhien, voi nhung co gang va quyet tam cua trieu than, nhung kh6 khan da dan duqc 
khac ph1,1c thong qua cac slf ki~n cung nhu hoc;it d(>ng ben ngoai nhu: Dc;ii h9i Vo Lam, cu(>c thi Th~p 
Dc;ii My Nhan ton vinh cac than dan trong nlioc, 5lf ki~n ruang vang ruang bc;ic. Cac hoc;it d(>ng nay 
da giup cho ngan kho tang gap doi va dc;it duqc ky l1,1c tc;ii thoi diem do. 

Trieu dlnh cung rat cham lo den cac gia t(>c trong nlioc, dien hlnh la Slf ki~n dfch than trang 
chu Le Hong Minh da t~ng mu vang ao bc;ic (trang bi Hoang Kim) cho m(>t nu nhan ten la Tran yeu, khi 
biet nu nhan nay sap tc;i the va nguy~n v9ng duy nhat cua nang ta la duqc m9t Ian khoac len nguoi 
b9 trang bi kia. 

Hoi 4: Tinh Nghia Giang Ho - Nae thang danh vQng 

Nam Dinh Hqi cung la nam ma trieu dlnh t6 chuc nhieu hoc;it d(>ng cho dan chung tham gia 
nhat. Chi trong 1 nam ma da co 16 Slf ki~n duqc t6 chuc. Song song voi cac slf ki~n nay la Dc;ii h(>i Vo 
Lam, Vo Lam Minh Chu duqc trieu dlnh cong bode ton vinh nhung anh hung cai the trong thien hc;i. 

Cung luc, giai Thien Hc;i D~ Nhat Gia (Thien HQ D¢ Nhat Bang) cung duqc khoi xuong Ian dau 
tien de ton vinh gia t9c hien hach nhat trong thien hc;i . 

Tet nam Dinh Hqi, trong luc dan chung hoan hi don xuan thl m(>t 5lf co nghiem tr9ng dien ra. 
Slf co nay lien quan toi phan thuong trong Slf ki~n duqc trieu dlnh t6 chuc de dan chung vui vay voi 
nhau trong dip tan nien. De khac ph1,1c nhung dieu tren, cac trieu than da khong quan ngay tet tuc 
trlfc cung nhau giai quyet h~u qua. Tuy khong co gl dang tiec xay ra cho dan chung nhung phfa trieu 
than da co m9t slf co nh6, m9t vien quan date lau khi dang khac ph1,1c loi. 

Thi truong trong dat nuoc ngay m9t soi d(>ng, khi nhung v~t pham quy trong thien hc;i duqc 
cac phu ong nhu Hae Dieu thau tom voi gia tr! len den hang tram vc;in luqng vang (100 tri¢u). 
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Trieu dlnh cCmg to chuc cac buoi g~p ga giua cac quan quan trong trieu vai dan chung nham 
that ch~t tlnh doan ket trong nuoc (gQp ga giao ltiu ban aieu hanh). 

Hoi s : Phong Hoa Lien Thanh - Hung ba thien h~ 

Nam M~u TY cling la m<;it nam danh dau SI/ phat trien t9t blfc cua dat nuoc Vo Lam, d9i h9i 
Thien H9 D$ Nhat Gia Ian thu ba duqc to chuc. Gia t<;icTruong Giang 3 nam gianh duqc huy hi$u cao 
quy nay. Song song vai n6 la 51f ki$n each chucTruong ban dieu hanh cu<;ic thi tren vl m<;it s6 loi lam 
da gay ra cho dieu 1$ cu<;ic thi, danh dau vi$c Ian dau tien m<;it vien quan cap cao cua trieu dlnh phai 
tu chuc. 

Tiep theo n6 la hang lo9t djch b$nh xay ra. Dang ke nhat la djch chu<;it can pha quan ao do 
dung (mat Item) trong kinh thanh. Dan chung d6i kho khap noi tlm slf cuu vi$n tu trieu dlnh (a¢i ngu 

IS CS ho trq khdch hang). Trieu dlnh du no llfc het sue cling kh6ng the nao giai quyet n9n djch ngay 
l~p tuc. So voi nhung thien tai xay ra truoc day (roll back data) vao mua xuan nam Bfnh Tuat thl nhung 
con djch b$nh nay da gay ra cho ch6n Vo Lam them m<;it phen song 

0

gi6. 

Thuong dan tlnh d6i kho, mua dong nam M~u ry, trieu dlnh dlfng nen m<;it thu phu moi 
duqc mang ten la Vo Lam free. Thu phu nay l~p nen cho nhung dan chung c6 hoan canh kh6 khan 
kh6ng du tien de dong thue cho trieu dlnh. Tuy v~t chat trong phu cling nhu tho nhuang kh6ng tot 
bang qu6c d6 Vo Lam nhung t9i day, trang chu Le Hong Minh da bai bo thue hang thang, dan chung 
kh6ng can phai n9P thue cho trieu dlnh nua. 

Mua xuan nam Ky Suu, trang chu Le Hong Minh ban b6 cac vi trf truong lang trong kinh 
thanh (chuc danh Thien Tu) do truong m<;it gia t9c noi b~t nhat trong lang dam nhi$m. Moi truong 
lang deu c6 quyen hanh trong tay, nhu m9t vien quan cling c6 the thay doi h9 tjch cua m<;it nguoi 
(thay doi ten game), c6 the bat giam hay dieu chinh thue suat cho lang cua mlnh. Nhung chfnh dieu 
d6 cling gay nen kha nhieu bat dong trong dan chung, boi theo h<;> c6 nen lam dieu d6 kh6ng, boi 
h<;> chi can cac vien quan trong trieu dlnh lo cho he;> ma th6i, he;> kh6ng can m<;it gia t<;ic nao dung ra 
quyet djnh s6 ph~n cua chfnh he;>. 

Thach thuc n6i tiep thach thuc. . . Dat nuac Vo Lam li$u c6 con duy trl duqc slf thjnh vuqng? 
Trang chu Le Hong Minh se ban b6 nhung sach luqc nhuthe nao de giucho thien h9 thai blnh? 

Nam sau se ro. 
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Marksman sit ky 

AnhNLH 

Chuang 1 

Tucmg truyen, aau nam 2009, giang ho lo9n l9c, game online cung don v! phat hanh mQc 
len nhu nam sau mua. Tuy ke nao cung w cho mlnh la "chfnh 090, cuu the pho gamer'; nhung thlic 
Ilic hung h~u nhat thl chi c6 3 the llJ'c, chia nhau ra ma t9o thanh the chan v9c, th~t ch~ng khac nao 
Ngl,ly - Thl,lc - Ngo cua Tam Qu6c thuo xLJa . 86 la VinaGame, VTC Games va FPT Online. 

HungNP 
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Du 3 the llfc da tc;io the chan vc;ic de kiem che Ian nhau, nhung thien hc;i kh6ng de huong 
thai blnh. Cu(>c chien giua FPT Online va VinaGame thl,(c te da som bat dau khi FPT Online chieu d1,1 
duqc cao thu den tuDc;ii Han la Taan Online, muu d6 nhan luc huyen thoc;ii Gun bound da "die" ma d(>c 
chiem mang casual game trong nam 2009. 

Cao thu chua den ma FPT Online da ken trong mo duong, xem chung muon hutrlio'ng thanh 
the. Thong linh cua VinaGame la thong soai MinhLH luc nay lien tr i ~u t~p dc;ii tuong HungNP cua PG4 
den ma thao lu~n doi sach: 

- FPT Online vua chieu d1,1 duqc h6o thU tu xu cu sam, Minh cung phat hi¢n t<;ii dot Than Chau c6 
cao thU Gunny Online vang danh bdn bi nem phao phi thliang, nghe dau la anh em khdc cha khac ong n¢i 
cua GunBound. Vqy nay, Minh muon PG4 pho ta cao thU nay de danh Jui Taan Online, anh Hung nghi sao? 

Hung NP tram ngam h6i lau, bat than nhan quang rlfc sang, dong dc;ic tuyen bo: 

- VinaGamerchUng ta Wthuakhai 1¢p, chivai 5 nguai ma do lam nen d<;ii nghi¢p. Nayd6i phli<Yng 
chi c6 m¢t cao thU den WDQi Han thi xa gi. Minh cu de d6, Hung va PG4 se "ch<Ji" fang. 

Nghe v~y, thong soai lay lam hai long, ben ban an l~nh cho HungNP tri~u t~p binh llfc, gap 
rut ra ben xe mien Tay d6n cao thu Gunny Online. 

Dli<JngHTT 
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Nh~n 1$nh, HungNP tUc toe tri$u hai nu tl16'ng la DLiongHTT va KhanhDTL den pho trq. Le.ii 
n6i ve Duong HIT va KhanhDTL, hai nglioi nay von la b~c ky nhan di si cua Vina<Same, bi$t tai tram 
nguoi c6 m<;>t. Nhu DuongHTT, day de.in kinh nghi$m chieu d1,1 khach hang, le.ii them kha nang sang 
tc.io chieu thuc moi lc.i nen duqc HungNP tuong quan tin tuong giao cho nhi$m v1,1 quan su, chi hiem 
m<;>t noi tr1nh cho'i game qua ga, be quan tu luy$n da lau ma chlia cai thi~n duqc. 

Con KhanhDTL - vi nu quan sli con le.ii, thuong thay m~t Hung NP fo chuy$n n<;>i chf nh trong 
phu PG4, le.ii them tai thao luqc vc.ich ke hoc.ich tac chien marketing khap tinh thanh, kinh nghi$m 
thlfc chien phong phu, qua la b~c dam luqc. Nhung nhan,v6 th~p toan, KhanhDTL cCmg c6 diem yeu 
la de bi d1,1 khi, le.ii rat ham ho voi vi$c farm da kiem tien nu6i meo ma kh6ng thiet gl sue khoe cua ban 
than, dan den n6ng noi can n~ng W lau kh6ng he cai thi$n. Nhieu khi ra dliong gi6 thoi mc.inh m<;>t 
phat la vang tft len ng9n chuoi cao ch1,1c truqng, nguoi ngoai nhln vao kh6ng biet, con truyen t1,1ng 
KhanhDTL cua phu PG4 biet tien thu~t dang van gia vu. 

KhanhDTL 

Tro le.ii chuy$n Hung NP cung 2 vi nu tuong thang tien ben xe mien Tay don cao thu Than 
Chau Gunny Online. Quan tlnh cap toe, ca ba nao dam ch~m tre, qua m<;>t nen nhang thl da ph6ng 
xe den dia ph~n Ben xe mien Tay, con tc.ii sao thoi gian le.i i la m<?t nen nhang thl khoa h9c van chua 
chung minh duqc. 
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Vua xu6ng xe, HungNP mat nhln dao dac xung quanh, nhung nao c6 thay b6ng dang cao 
nhan. Dang luc tham trach ban than ch~m tre lam hong quan ca thl w sau lung d(>t ng<;>t c6 tieng 
n6i: 

- Gia nay mai tai, th(lt khien ngliai ta lo muon chet. Ta tu Trung Quoc sang acw c6 tien ai xe om. 

C6 the thlnh llnh xuat hi~n tU sau lung HungNP ma khong gay ra tieng d(>ng thl at han phai 
la b~c cao thu n(>i gia. Chae chan cao nhan day r6i, ca ba mung ro quay lc;ii thl chi thay m<;>t . .. conga. 
DuongHTT va KhanhDLT nhln nhau, anh mat ngo ngang nhu dang tham hoi: "Cao thu vo lam sao lc;ii 
la m<;>t conga !?!';con Hung NP sau s phut ngo nguoi m~c ni~m to chao ga vua an dem qua thl chqt 
nho ra rang thong soai MinhLH dau c6 n6i cao thu vo lam la nguoi pham, nghi den day thl g~t gu 
tam tac: 

- Thong sodi qua la b(lc ky nhan, h6a ra trong m?nh l?nh aa c6 huyen ca kh6 aodn. 

Ga Vang Gunny 

Doc;in keo v(>i DuangHTT va KhanhDLT den ma thi le ra mat cao thu, lc;ii dem chuy~n FPT 
Online thinh cao thu xu Han sang chiem linh m~t tr~n Casual ra ma thu~t to tuong. Ga Vang Gunny 
nghe xong cuoi khay ma rang: 

- Tliang quan, c1ich chU c1¢ng ra sang, ta phcii Ian vao toi, d1,mg binh chu tr<;mg & than toe. Dich 
can 5 thdng ae XUOt quan, ta phai chuan bi binh lljc trong thai gian ngan hdn hang Chiem tien Cd. 

Loi Ga Vang tuy chi c6 doi cau nhung qua th~t vo cung chinh xac. Th! truong Vi~t Nam kh6 
tfnh va phuc tc;ip, chi c6 each chiem lay tien ca, thu hut slf chu y cua khach hang r6i t~n d1,1ng n<;>i llfc 
cua ban than de giu chan game thu, d6 chfnh la binh phap t6c chien vi di~u, la con duong tat thang 
ma PG4 se di. 

Khong ch~m tre, HungNP m<;>t m~t l~p We bat tay vao soc;in thao chien lu9c ra mat Gunny 
Online, m~t khac cung hai quan su DuangHTT va KhanhDLT chieu m<;>them hien tai, chuan bi cho ra 
mat Ga Vang, lay ten hi~u cua d(>i la Marksman - Xc;i Thu, ham y da ban la trung. 

Qua nhien dung nhu cau "£)at lanh chim d~u'; chang may ch6c ma hao ki~t khap b6n phuang 
t1,1 ve phu cung g6p sue dua Ga Vang ra mat lang game Vi~t. 



Chu'dng 2 

L;1i n6i chuy$n HungNP sau khi ra thong bao tuyen chc;rn hien tai, cuoi cung cGng da ch9n ra 
dvqc m(>t so tinh anh trlnh chai game cao tham ma kinh nghi$m Ian l(>n th! tniong cGng chang kem, 
khien cho vj tvong quan nay rat lay lam dac y. 

Dau tien la c~p uyen Liang giang ho song sat YVN va AnhNLH hay con gQi la Ngu day song 
hi$p do thanh tfch ngu nvong da dc,it den canh gioi toi cuong. C6 hQ lo vi$c ho tr<;>' l~p ke hoc,ich phat 
trien game Ian dieu d(>ng nhan sljforum va website thl PG4 khac nao ho mQc them canh. 

YVN va AnhNLH 

ve m~t content website thl da c6 HuynhN van hay ch CJ tot, chem gi6 noi tieng tu phuang. 
Con forum giao cho BaoTQ bi$t danh Bao The Man nam quyen quan ly, ngay dem cham s6c, dl,I khl 
member. Doi ngoc,ii len bai bo cao thien hc,i thl giao cho LoanNNK voi ngoi but noi tieng chem sat nhlf 
chem bun va chem bun tlja nhv chem sat. 

Quan llfc cua KhanhDTL cCmg duqc bo sung boi slf xuat hi$n cua Kh6iN ·va QuanDM. Kh6iN 
von la d$ tu Thieu Lam, phap hi$u "Thfch Di Bl,li''. Do di bl,li qua nhieu quen duong ve chua nen 
gio day anh da a lc,ii PG4 de cung KhanhDTL chinh chien khap cac tinh thanh trong ca nlfoc. Con 
QuanDM nghe n6i la b~c an si, da c6 may nam kinh nghi$m di bl,li, ngu lang, lc,ii giao du r(>ng rai, quen 
m~t nhieu dc,ii hi$p cai bang tren khap ca nlf6'c. 
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ve m~t design hlnh anh, banner thl da c6 ThuPTM v6'i ky nang design "chuan kh6ng can chinh, 
chinh kh6i can sua'; nho v~y hlnh anh Ga Vang duqc truyen tai va Cl,J the h6a m(>t each xuat sac. 

ThUPTM 

Dc;in da len nong, chi trong vong 3 tuan, duqc Slf ho trq cua Game Tech, Web Operation, 
Game Operation, Sales ... , Ga Vang da chuan b! san sang tu server den ca website va forum, dieu phi 
thu'ong la m9i thu deu nam trong vong bf m~t, khien doi thu chang he hay biet. 

Gio G da diem. HungNP phat l~nh tong tien c6ng, m9i tin tuc lien quan den Ga Vang Gunny 
duqc c6ng bo m(>t each bat ngo gay chan d(>ng ca lang game Vi~t, va Ga Vang con to ra "cao cd' hon 
doi thu cua mlnh khi an d!nh han ngay ra mat Close Beta. 

Di nhien Taan Online ding dap tra bang m(>t dqt am tham d(>t kfch, hong mong chiem lc;ii tien 
co. Rat may la nho mc;ing lu'6'i tlnh bao duqc xay dl,ing qua tot, khi nam duqc tin m~tTaan Online dang 
muon ra mat s6'm hon ngay Close Beta cua Gunny, Hung NP ngua m~t len troi cuoi dai m(>t tieng: 

- Muon ra sam? Nao c6 de, chUng ta lam vi~c c¢t f l/C cuoi cung Ga Vang cCmg aa day au c6ng f l/c, 
cha ra mat sam cling kh6ng thanh van de~ dich muon Close Beta thi ta chai Pre Close Beta Gunny cha biet 
tai nhau. 

Vao ngay 23/04, Gunny Online d(>t ng(>t ma server Pre Close Beta Test. Chien tr~n W day bat 
dau, phan thang cang ngay cang nghieng ve phfa Ga Vang m(>t each r6 r~t v6'i hai server va muoi 
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may channel, so luqng nguoi choi cang ngay cang tang. Cho den gan day, so CCU cua Gunny len lien 
t1,1c nhu dieu g~p gi6 r6i t9m dap a con so gan 1 Sk, khien bao nguoi trong phu PG4 thua d(> vl lo ca 
ccu ... thap hon 13k. 

Trang buoi ti~c ruqu mU'ng chien thang, HungNP gio cao ly Heineken, d6i mat rung rung 
niem vui ma rang: 

- The qJC ham nay tuy chua the gQi la 09i cong cao thanh, nhung quan tr9ng la toan Project tren 
duai m<?t long aua Ga Vang ra mat thanh cong, the hi¢n sue m9nh cua nhCtng VinaGamer dam nghi dam 
lam. Mong rang cac anh chi em se cang no llfc hem nCta ae Ga Vang cua chUng ta mau ch6ng vucm tai 
ainh cao. 

A 

Marksman - eta bdn la trung 

Chung nhan ho reo vang d(>i, trong d6i mat cua tat thay nhu thay hlnh anh Ga Vang bay cao, 
bay cao mai, r6i bong v1,1t h6a thanh phuqng hoang nfc Iva soi sang ca m(>t vung troi Nam. 
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ZingPlay - Chung toi den tu dau? 

Linh NTN 

C6 the n6i Zing Play team (PG6) la nh6m neo nguai nhat tc;ii VinaGame voi chi 8 thanh vien 
thuang tnfc va 1 thanh vien hay c1i loang quang Ha N(>i - Sai Gan (anh TrungNK). 

Nam 2007, nh6m c6 2 thanh vien: Paul Rattner va Chau NTN voi 2 chuc danh Sep va Localiza­
tion. San pham luc nay la trang Flash game voi khoang 20 game flash cui bap do bac Paul rinh a c1au 
c16 ve. Von lieng con lc;ii la 5 game cua Tencent can Vi~t h6a. 

Luc ay, khi GSN van con chua thanh ten, anh Bi~nLT - m(>t"vuan chuoi chfn"xuat hi~n -dang 
lam Cuu Long Tranh Ba bi dc;it sang Zing Play. Nhung ai Ian c1au g~p anh Bi~n chac khong the tuong 
tl1Q'ng noi muc a(> teen CUa anh boi Ve be ngoai ClfC ky ham ho. 

Dau nam 2008, ben phfa OC (Online Content) bat c1au nhay vao xay dlfng website Zing Play 
voi 2 thanh vien c1c;ii di~n la H6ngTM va LinhNTN. Linh van con nho ngay c1au chui vao website cua 
QQ loi content tieng Anh ve Vi~t h6a thay chuoi ai la chuoi, the ma nhung n(>i dung ay van con giu 
toi t~n bay gia. · 

TQi h¢i chq trien lam Expo 
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Thai diem d6 m<?i nguoi vua lam vua chai, lau lau moi meeting 1 Ian. M~c du ft h9P nhung 

Linh rat nho ch! Chau, nguoi nho xfu, n6i tieng Anh pro, an m~c thoi trang lam "em n6" choang. Cong 

vi¢c cua Linh chi la so<;m l9i n(>i dung bien d!ch, nen lau lau ch! Chau l9i thay qua m(>t mo game flash 
de dap content va dua len web. 

Van vua lam vua chai cam hai toi khoang giua nam 2008, ch! LanLTT xuat hi¢n voi v! trf mar­
keting. Hai anh em OC vua di g~p ch! Lan da b! ch! uynh phu dau xung "ch( Anh Hong den gio van 
con tuc t6i vl bang tuoi ma 16' g<?i "ch!" quen roi kh6ng sua duqc. 

Den khi Zing Play da hai hai c6 hlnh c6 thu, thl game duqc "nguoi trong nha VinaGame" test 
truoc. Game du thu 16i nhung event thl van phai to chuc de gay tieng vang. Ch! Lan ra gia 1 tri¢u cho 
ai v6 d!ch Tien len va San kho bau. Luc d6 c6ng ty ngoi m6i b(> ph~n m(>t nai, nhung dau d6 trong 
thanh ph6, nhieu nh6m VinaGamer mau !Vada c6 san cho bang duqc 1 tri¢u tien tl1C1i cua Zing Play, 
"mau" nhat chac la cs. 

Cang gan thoi diem OB Zing Play, nhung cu(>c h9P cang day d~c han, th~m chf duqc nang 
len 1 tuan 1 buOi. Nho d6, cac thanh vien duqc g~p nhau boi m6i nguoi m6i nh6m rieng: Paul, Lan va 
Chau a team Zing Play; anh Hoang NH a GO, anh Thanh a GT, anh Trung a GSN, anh Hong va Linh a 
oc. Luc nay m<?i nguoi n6i tieng Anh voi nhau con kha nguqng ngh!u, d6i khi con phai nho ch! Chau 
n6i l9i voi Paul. (M9i nguoi vl m(>t nguoi, m(>t nguoi coi m<?i nguoi nhu m9i "_ "). 

Cac game danh bai cua anh Trung cu phai test di test l9i nhieu Ian vl game hall cua Zing 
Play la m(>t ng6i nha th~t phuc t9P· Chua c6 game casual nao 19 lung va de ghet nhu Zing Play. Blnh 
thuong nguoi ta chai rieng tung game thl Zing Play l9i 16i tat ca game vao m(>t cai nha, roi m<?i nguoi 
phai chui vao cai nha d6 moi chai duqc. 

San pham Zing Play bat dau OB vao thang 9, m<?i nguoi hoi h(>p cho dqi, CCU khoang 2-3k. 
Th! truong bat dau lam quen voi m(>t san pham 19 hoac, kh6ng phai la Flash game, cCmg chang phai 
casual game nhu cua Ongame ... 

Nhung truoc 19 sau quen, gamer WW tlm den chai, chu yeu la chai Bi-a Lo. Nhung gamer 
xau cCmg bat dau xuat hi¢n, nen CS vao cu(>c. M(>t buoi chieu dE;p troi, meeting team c6 them ch! 
Ng9cDTB xinh dE;p voi khau hi¢u "khach hang la tren het!" Cung thoi diem, anh HaDS cung gia nh~p 
team Zing Play v6'i vi trf Flash Developer (de Paul khoi di kiem flash game th6i "_ "). N6i la lam flash, 
nhung do thieu nguoi nen anh Ha b! ep duyen voi forum Zing Play. Ma forum Zing Play thl heo nhu 
con meo, vua du khan vua l9y l1,1c cha c6 ma nao them vao. Cung chang trach, vl forum vua do, vua 
kh6 SU d1,1ng, den t~n bay gio van con chu6i m(>t rung. Nhung ma meo m6 c6 han kh6ng, c6 gl xai 
nay chu sao. 

Cac game cu Ian luqt ra doi, Tien len, Ta la, Binh, San kho bau, 6 an quan ... CCU van eo u(>t 
du6'i 4k. Blfc qua, nhung nghi mlnh con yeu th1 mlnh du theo nguoi ta. Zing Play lam event Chai Zing 

Play nh~n qua JX1 . ccu tang d(>t bien len gan 11 k. Ca nh6m rung dui cuoi nhu nghe (chi t(>i nghi¢p 

cs phai gui email qua JX1 cho gamer h(>c mau " _ ") . 
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YEAR END PARTY 
1 3 - 1 c::>c::>EJ 

Zing 

~ 
-.;q&t'ui hon moi ngoy 

D<;i yen cu6i nam 2008 

Tinh than ZingP/ay 
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C6 thoi diem Zing Play dien dau voi GVM vl cac ten game the lo9i bai nghe sao ... bai b9C qua! 

(L9 chua, game danh bai thl cloi h6i gl hon?) Zing Play bu9c phai cloi ten cac game bai thanh nhung 

cai ten 19 lam va nghe ft bai b9C hon: Tien len kieu choi mien Nam, Tien len kieu choi mien Bae, Tu lo 

kho (Ta la), Poker Vi~t Nam (Binh) . 

Sang nam 2009, c6 nhieu thay doi nhan Sl,ttrong cong ty. Anh Hoang va anh Thanh rut, Zing 

Play bl ban cai qua cho BlnhDTX va anh TuanCLQ. Anh Hong va Linh bl OC ga ban sang Zing Play 

team luon. Cai ten PG6 ra doi W day. 

Tin set clanh tu tren giang xu6ng khi Zing Play bl Minh lao lao gan target 41 k CCU. Bae Pau l 

vua thong bao vua de chung dom dom d9ng thai tung thanh vien (nhu sq bl xong vao h9i dong), 

ca nh6m nhln nhau cuoi ruoi. Thoi bay gio cha c6 gl de mat, cu clanh cluqc toi clau thl toi! Khong toi 

thl... thoi. 

Team l9i c6 them thanh vien moi, Vi~tNV lam commu, LongLH vao lam thiet ke thay cho ch! 
Chau ra di vl nghi¢p Ion, Hung NT lam com mu thay cho anh Vi~t nghi de, anh Hong cung nghi de (hoi 
x90 tf, mQi nguai thong cam). 

cang c6 nhieu game moi thl CCU l9i cang tang. Ca nh6m hoi h9p cho tung m6c CCU: Sk, 7k, 
1 Ok, 13k, 1 Sk. Con s6 41 k con rat xa voi. 

Nhung .. . 

Tu gio den cu6i nam se c6 them 7 game nua cua anh Trung xuat lo. Cho du Zing Play chua c19t 
cluqc con s6 nhu Minh lao lao mong muon, nhung tham v9ng clua Zing Play tro thanh cong game d6i 
khang hang dau VN cua bac Paul thl clang manh nha c6 co so hlnh thanh. 

Zing Play tuy khong con la san pham non tre, cung chua phai la g9o c9i nhu conga de trung 
vang, nhung, ai n6i truoc cluqc dieu gl nao? 
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25/05 Y TU'ONG 

Cuc}c chien gianh hoa h~u 
Mai PhU'ang Thuy 

Thu~nHM 

Toi la m<)t trong nhung con "chu<)t b<;Kh" dau tien tham gia dqt ranking cua cong ty. Nhung 
cau hoi d~t ra khong qua kh6, hau nhu toi deu tra loi troi chay. Tuy nhien, khi buoi ranking sap ket 
thuc, d<)t nhien anh Nguyen Hoang Tuan Anh - Giam doc Doi ngo.;ii - hoi m<)t cau khien toi phai 
khlfng l.;ii : "Theo em, Thu(ln Thien Kiem nen chc;>n ai lam d<;1i sU?" 

Thu thlfc, vl chua tltng suy nghi ve van de nay nen luc d6 toi hoi boi roi. Trong dau toi lu6t 
qua nhung guong m~t dlnh dam hi~n nay nhu Hoang Thuy Linh, Thuy Top, Van Navy va m<)t so hot 
girl khac. Nhung tl! ban than toi ding hieu rang h9 khong phu hqp lam guong m~t d.;ii d i~n cho m<)t 
game mang d~m yeu to van h6a, llch su dan t9c nhuThu~n Thien Kiem. Thay toi lung tung, anh Tuan 
Anh l.;ii gqi y tiep: "Em thay Mai PhtJCfng Thuy c6 phu hqp khong?" 

Toi ~m u r6i g~t dau. Buoi ranking ket thuc, nhung cai ten Mai Phuong Thuy thl van con hi~n 
r6 m6n m<)t trong dau toi. Suot ngay horn d6, toi khong lam each nao ngung suy nghi ve co hoa h~u 
20 tuoi nay. Den toi, toi ben tham khao them y kien cua m<)t nguoi ma toi tin la se dua ra cau tra loi 
chfnh xac nhat - nguoi yeu cua toi. Vua nghe toi hoi, co ay da qua quyet n6i: "Mai PhtJCfng Thuy la m(lt 
hoa h(lu tre d?p, thfch lam tCr thi¢n, tfnh tinh tot l<;1i kh6ng c6 scandal. Neu co ay lam d<;1i su cho Thu(ln 
Thien Kiem thi con gi bOng. Nhung em kh6ng tin la VinaGame se mai dt.1<;1c Thuy lam c1<;1i su cho game!" 

Chi can c6 v~y, toi khong n6i gl them, l~p tuc suy nghi each de "cua do" Mai Phuong Thuy ve 
cho Thu~n Thien Kiem. Nhung, toi se phai bat dau tlt dau day? 

02/06 TIM KIEM 

Khi nghe toi trlnh bay tham v9ng moi Mai Phuong Thuy lam d.;ii su cho Thu~n Thien Kiem, 
Marketing Manager cua game - dong thoi cCmg la sep tnfc tiep cua toi - cung cap m<)t thong tin 
lam toi sung sa:"Chf cho em biet, Mai Phl.fefng Thuy ma lam <1<;1i suthi mucgia phdi la XX.ODO USO tralen, 
nhl.fng em cuthuxem .. . "Toi biet, voi muc gia nhu v~y, team Thu~n Thien Ki em chac chan khong the 
nao dap ung duqc. Nhung toi van khong muon tu bo uoc mo cua mlnh. 

Ngoai gio lam, toi bat dau h,JC tung m9i kenh thong tin de tlm kiem nhung thong tin, hlnh 
anh ve Mai Phuong Thuy cung nhu nguoi quan ly cua co - NTK Vi~t Hung. Tat ca deu duqc toi ghi 
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chep l9i can th~n, ke ca nhung thong tin c6 ve rieng tu' va nh6 nh~t nhat nhuThuy sinh ngay nao, 
nha a dau, la con thu may trong gia dlnh .. . , hay nhu anh Hung c6 th6i quen an m~c, sinh ho9t nhu 
the nao, thfch gl, ghet gl. . . Chfnh toi cCmg khong ngo nhCtng chi tiet tuong chung khong quan tr9ng 
d6 da giup toi rat nhieu sau nay. 

10/06 CHIA KHOA 

Vi~c thu th~p thong tin ve Mai Phuong Thuy da horn horn, nhung toi van con thieu m<)t chiec 
ch la kh6a de c6 the thuyet ph1,1c Hoa h~u . Toi can m<)t dieu gl d6 hoan toan m6'i me va khac bi~t. 

Chfnh luc d6, toi chqt nay ray tu'ong: dtla Hoa h~u vao game! Tuy nhien, toi cCmg khong dam 
chac la li~u nh6m ki thu~t cua GSS c6 the thlfc hi~n dieu nay hay khong. Khong chan chu, toi l~p tlic 
tlm g~p anh D~ng Hong Quang - Giam doc san pham Thu~n Thien Kiem, dong thoi cCmg la Truong 
b9 ph~n GSS. 

ThLfa anh, lit?u ben minh c6 the aLfa ngLfai th(lt vao game aLfqc khong g? - Toi h6i. 

6, y tLfcmg hay day! C6 the lam chU'! - Cau tra loi cua anh D~ng Hong Quang lam toi phan chan 
- NhLfng em muon aLfa ai vao game? 

Hoa h(lu Mai PhLfeing Thuy. Neu anh a6ng y, em se thu. 

OK, em cU'thuxem. 

Do9n d6i tho9i ngan nay da danh m<?t dau m6c quan tr9ng trong qua trlnh chinh ph1,1c Hoa 
h~u ve cho VinaGame. 

11 - 12/06 KHOI E><)NG 

Van de quan tr9ng bay gio la phai tiep c~n duqc v6'i Mai Phuong Thuy. M<)t Ian nCta, toi l9i l~t 
tung m9i kenh thong tin len, nhung tat ca m9i nguoi ma toi quen trong va ngoai cong ty, khong ai c6 
contact cua Thuy. Toi khong nan chf, tiep t1,1c len Google Ian mo, va sau hon 15 phut boi trong nui ket 
qua phan hoi, toi cCmg tlm ra duqc m<?t s6 di~n tho9i clfc kl quan tr9ng: s6 cua co Phuong Lan - m~ 
Thuy. Sau d6, co Lan cho toi tiep s6 di~n tho9i cua ca Mai Phuong Thuy va NTK Vi~t Hung. Vi~c cua toi 
bay gio chi la hanh d<)ng sao cho th~t khon kheo, hi~u qua. 

Th6i thuong, khi cang c6 nhieu llfa ch9n, nguoi ta l9i cang kh6 hanh d<)ng hon. llnh canh cua 
toi luc nay cCmg v~y, toi ban khoan mai, khong biet nen g9i cho ai day. Tuy nhien, nh6' l9i loi d<;iy trong 
m<?t cu6n sach: "can ton trc;mg ngLfai giu cua'; toi quyet d!nh g9i cho anh Vi~t Hung. 

Th~t may la khi nghe t6i trlnh bay so qua ve y tu'ong, anh Vi~t Hung da ch!u cho t6i m<)t 
cu<?c h~n. 

13/06 BAN H<;1P E>ONG TR! GIA 0 VNE> 

Dung 15 phut tru6'c gio h~n, t6i da c6 m~t de chuan b! san sang m9i thu. M<)t lat sau thl anh 
Vi~t Hung xuat hi~n . Do da tlm hieu kith6ng t in, hlnh anh ve anh, nen m~c du day la Ian dau g~p m~t, 
nhvng t6i da c6 cam giac rat quen t hu<)c, cu<)c n6i chuy~n cCmg nho v~y ma tro nen than m~t hon. 
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Toi c6 tro het kha nang an n6i cua mlnh de trlnh bay cho anh r6 ve dlf an game Thu~n Thien 
Kiem, y tuong alia Hoa h~u vao trong game, cCmg nhli tac d(>ng d6i voi dLi lu~n neu vi$c nay auqc 
thlfc thi. 0 day, phai n6i them rang Slf chuan b! ki cang (toi elem theo rat nhieu bai bao, ph6ng Slf, 
video clip gioi thi$u ve Thu~n Thien Kiem) c(>ng voi kinh nghi$m giang dc;iy nhieu nam da giup fch 
cho toi rat nhieu. 

Tuy nhien, dieu khien cho anh Vi$t Hung thlfc slf b! thuyet phyc nhat, d6 chinh la slf am hieu 
cua toi ve ban than anh va Mai Phi.icing Thuy. Anh da rat bat ngo khi nghe toi ke vanh vach tieu su, 
th6i quen, so thich, nghe nghi$p, thanh tich, th~m chf ca ... tf nh xau cua anh va Mai Phucmg Thuy ra. 
Sau vai giay im l~ng, anh Vi$t Hung tra loi: "Anh dong y lai de nghi cua em. Mai Phuong ThUy se la dgi s(f 
Thu(ln Thien Kiem ma kh6ng can bat c(f khoan tien nao:' 

Mai Phuong ThUy Ian dau tien xu6t hi~n tgi van phOng VinaGame 

Chae cac bc;in cCmg doan auqc, toi nhu ngat di vl sung sl16'ng. Nhung toi cung k!p thoi tran 
tinh sau vai giay thang hoa, de hieu rang bat CU Slf hqp tac nao cung chi ben vCfng khi Ca aoi ben 
cung c6 lqi. Toi ben de xuat ngay vi$c VinaGame se cam ket thlfc hi$n cac hoc;it d(>ng tu thi$n voi slf 
tham gia trlfc tiep cua Hoa h~u Mai Phuong Thuy theo d!nh ky. Cy the cong vi$c the nao, toi hua voi 
anh Hung lase ban bc;ic trong Ian g~p sau. 

Toi v(>i bao tin mung cho cac sep va cung m9i nglioi h(>i y, nghi each de c6 tien hoc;it d(>ng 
tu thi$n cung Hoa h~u sao cho hi$u qua nhat. Cung luc d6, m(>t y tuong moi cung 16e len trong dau 
toi: bien tien th~t thanh tien do, vii bien tien cio thanh tien th~t. Cy the, Thu~n Thien Kiem se keu 
g9i cac game thu tham gia vao cac hoc;it d(>ng tu thi$n trong game. De lam dieu nay, trl16'c tien cac 
game thu se nc;ip tien vao game (bien tien th~t thanh tien ao), sau d6 den g~p NPC h6a than cua Mai 
Phuong Thuy de dong g6p m(>t khoan tien ingame cua mlnh cho hoc;it d(>ng tli thi$n. Sau d6, tat ca 
s6 tien quyen g6p auqc se auqc VinaGame quy doi thanh tien th~t de thlfc hi$n cac hoc;it a(>ng tu 
thi$n cung Hoa h~u . Voi y tuong nay, toi ngay l~p tuc nh~n duqc slf ung h(> tu cac sep cua mlnh. Cai 
ten Nang Tien Nhan Ai - Mai Phuong Thuy cung ra doi tU day. 
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15/06 CHJ;\Y NU'OC RUT 

Sau khi da thong nhat m9i thu, toi bat tay vao vi$c l~p m(>t ban hqp dong. Cac b(> ph~n khac 
nhu Legal, Ke toan, Marketing va ngay ca CEO Le Hong Minh ... cCmg vao cu(>c. Kh6 khan nam a cha 
ban hqp dong kieu nay chua tung c6 a cong ty. Ke toan lc;ii khong dong y boi marketing plan chua 
duqc duy$t. V~y la toi bat dau m(>t cu(>c chc;iy b(> giua cac phong ban trong cong ty de hqp thuc h6a 
ban hqp dong. Luc nay, ch! Bui Th! Nguyen An (Marketing Manager cua Thu~n Thien Kiem) da tiep 
sue cho toi rat nhieu. Marketing plan l~p tuc duqc trien khai. 

Luc m9i thu da hoan tat, ch Ct kf cua anh D~ng Hong Quang cCmg da nam ngay ngan tren m~t 
giay thl Ke toan lc;ii bao cho toi m(>t tin: cai nay phai do dfch than anh Le Hong Minh kf moi duqc. V~y 
la toi lc;ii chinh sua hqp dong, nho Legal d6ng lc;ii cai m(>c hqp thuc h6a, roi chc;iy di tlm anh Le Hong 
Minh xin gap m(>t chu kf. 

C6 chu kf cua anh Minh roi, Legal tiep tt,Jc thong bao m(>t tin khong hay. Theo d6, anh Vi$t Hung 
phai c6 sl,( uy quyen cua Mai Phuong Thuy thl moi c6 the dc;ti di$n kf thay trong ban hqp dong nay. 

Toi lc;ti tiep tt,Jc ch9y, chc;iy va chc;iy. Cho den khi ban hqp dong hoan thanh. 

16/06 KHO KHAN CHONG CHAT KHO KHAN 

Chua kip vui mung vl ban hqp dong da hoan thanh, toi lc;ii choang vang vl nh~n duqc hung 
tin "VTC Games dang miii Mai Phuctng Thuy lam dt;ri sU'cho Alantica Online''. Thong tin nay duqc 
dang tai chfnh thuc tren bao chf. Toi v(>i g9i ngay cho anh Vi$t Hung de h6i ro m9i chuy$n. Anh Hung 
cho biet: "Vi¢c VTC Games mai Mai Phu'ang Thuy lam aqi su la c6 th(it, vi ben a6 bQ con vai Hoa h(lu. Anh 
ding chua ro y dinh cua Thuy nhu the nao. De anh h6i /qi, r6i bdo cho em sau nha:' 

Toi nhututren chfn tang troi roi ph!ch xuong dat, dau 6c trong rang, khong biet phai lam gl. 
Toi danh ph6 m~c cho so ph~n va trong cha vao uy tfn loi hua cua anh Vi$t Hung. 

Ngay 18/06, toi nh~n duqc di$n thoc;ii cua anh Hung. Anh cho biet: "Hung aa tu ch6i VTC Ga­
mes r6i, vi game cua h<;> kh6ng thuan Vi¢t, ma ThUy /qi thfch nhClng gila cua Vi¢t Nam. Va /qi, Hung aa hua 
vai anh Thu(ln r6i nen khong thay a6i dew''. 

V~y la nhung no llfc da mang lc;i i ket qua tot d~p. Va i ngay sau d6, ban hqp dong duqc kf ket 
chfnh thuc. GSS cCmg bat dau trien khai cac hoc;it d(>ng chuan b! cho vi$c dua dc;ii su vao trong game 
nhu cht,Jp hlnh, tc;io mo hlnh 3D cho nhan v~t... 

28/07 SINH TU 
Den luc nay, GSS hau nhu da hoan thanh nhung buc hlnh mo ph6ng 3D cua Nang Tien Nhan 

Ai - Mai Phuong Thuy. Tuy nh ien, theo dung ke hoc;ich PR, toi van chua dua bat kl tin tU'c gl ra ngoai. 
The roi, m(>t Slf co xay ra da khien PR plan cua toi phai thay doi. 

Toi d(>t ng(>t nh~n duqc thong tin FPT Online dang t ien hanh dam phan voi Mai Phuong 
Thuy, va h9 "be" nguyen xi y tuong cua VinaGame vao lam y tuong cua mlnh. Cl,! the, FPT Online cCmg 
se c6 m(>t game on line thuan Vi$t, nhung phat hanh vao nam sau. Toi khong hieu vl sao y tuong cua 
mlnh lc;ii b! danh cap trang trqn nhu v~y, nhung toi cCmg khong truy CUU, boi vl VinaGame van dang 
nam ban hqp dong dc;ii SU trong tay. 

Tro t reu thay, Slf th~t doi khi vuqt ngoai kha nang dlf doan cua con nguoi. M(>t thong tin 
khien toi choang vang duqc chfnh anh Vi$t Hung cung cap: FPT Online tuyen bo se den bu toan b9 
h(!p dong cua VinaGame, va son sang tra Mai Phcictng Thuy YX.000 USD cho ban h<;Jp dong dt;ri sci' 
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vui FPT Online! 

Toi nhu ng6i tren dong lua dang n/c chay. Co gang lay l9i blnh tinh, toi m(>t m~t g9i di~n, viet 
mail cho anh Hung de danh don tam ly, vua yeu cau to chuc m(>t CUQC h9P khan cap voi Giam doc 
san pham va Giam doc Marketing cua Thu~n Thien Kiem. Chien luc;1c ma toi de ngh! la: l~p tuc cong 
bo thong tin Mai Phuong Thuy tro thanh d9i su cho Thu~n Thien Kiem. Vi~c cong bo nay phai duc;1c 
tien hanh cang som cang tot, boi khi d6, dong dao gioi truyen thong, bao chf va cong chung deu biet 
tin, vi~c thay doi tu phfa Mai Phuong Thuy cCtng se kh6 khan hon. f)e xuat nay duc;1c tat ca m9i nguoi 
chap thu~n . Toi bat dau viet thong cao bao chf, m(>t thong cao bao chf ma toi cho la quan tr9ng nhat 
trong suot thoi gian lam PR cua mlnh den gio. 

29/07 KHAI HOAN 

Dlia hoa h<)u vao game 

Mai Phu'dng ThUy trong game 
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Thong cao baa chi duqc gui di tren 50 dau baa Ion nh6 trong ca nuoc. Ngay l~p tuc, m<)t 
CUQC do be) thong tin chlia tung c6 len tat ca cac m~t baa. Nhieu bai Viet, ph6ng Slf, phong van ... xoay 
quanh Slf ki~n nay duqc len trang toi tap. Cac to baa Ion von rat hiem khi dua tin ve game online 
nhuTuoi Tre, Thanh Nien, Vietnam net, Phap Lu~t, Dat Vi~t... nay cCmg 6 c;it len trang. Cac baa di~n tu 
chuyen ve game hau nhli khong b6 s6t m<)t tin bai nao. Nhieu ph6ng vien, nha baa con nh~n djnh: 
"Day la m<?t slf ki~n chua Wng c6 trong ljch su dc;ii su thucmg hi~u'; "Mai Phudng Thuy tro thanh dc;ii 
suThu~n Thien Kiem - ljch su dc;ii su da sang trang'; "Tlnh huong PR kinh dien, cac NPH khac nen can 
nhac lc;ii vi~c ch9n dc;ii su cua mlnh".v.v ... 

Den day, cu<?c chien gianh Hoa h~u Mai Phlidng Thuy giua cac dc;ii gia VinaGame, VTC Games, 
FPT Online cung tc;im thoi. .. ket thuc. 

LOI KET 

''Niem vui nho nhO" cua toi /\/\ 

Cho den luc nay, toi w cho phep mlnh bang long voi nhung gl da lam duqc vi Thu~n Thien 
Kiem, vl VinaGame. M~c du vi~c gianh duqc Hoa h~u Mai Phlidng Thuy ve cha Thu~n Thien Kiem 
khong phai thanh tfch Ion lao gl de khoa trlidng, nhung n6 la m<?t niem vui nho nh6, d<)ng vien toi 
vung buoc tren con duong mlnh da ·.:h9n, de cung song chet voi n6. Va, sau chuy~n nay, toi cung 
nh~n ra m<?t dieu: de thanh cong trong bat cu cong vi~c gl, dieu quan tr9ng la phai chu ado, scing 
t~o va dcim lieu! 

Tp. HCM ngay 14 thong 08 nam 2009 

VINAGAME TRUYEN KY 



Niem tin mang ten Kiem The 

Tho'mNTT 

Cu6i quy Ill nam 2009, VinaGame l9i tiep t1,1c dua ve Vi$t Nam m()t game "dinh" nua cua dong 
game kiem hi$p mang ten Kiem The. Ban Giam doc da xac d!nh: "Day la m()t trong nhung san pham 
chien luqc cua cong ty trong nam nay va PG 1 la team tn/c tiep v~n hanh va dLia game vao th! trliong 
trong nli6'c''. Va nhli the, Kiem Theda di vao mieng an, giac ngu cua gan 50 con nguoi me game, me 
vi$c trong team PG 1 v6'i m()t tr9ng trach kha n~ng ne. 

Day khong phai Ian dau tien PG1 ch!u trach nhi$m v~n hanh m()t san pham chien luqc cua 
cong ty, nhung v6'i Kiem The, c6 cai gl d6 luon lam m9i nguoi tran tro, nghi suy. La m9t thanh vien cua 
team PG1 I hon baa gio het, su6t quang thoi gian hon m9t nam lam vi$c t<:ii Vina Game, toi cam thay 
duong nhli day la thoi diem quyet d!nh va hanh d()ng. Hanh d()ng cha Kiem The, cha cong ty va cha 
ca Slf phat trien nghe nghi$p cua ban than mlnh. Dau biet rang ap llfc dang de n~ng len vai nhling 
duong nhu nhung anh chi em xung quanh toi dang d6n nh~n v6'i m9t tam tr9ng day ... hao hue vl l9i 
duqc tiep t1,1c d6i dau trli6'c nhung thu thach m6'i 

Ap lf:l'c tlt ... Sf:I' thanh cong 

0 thj truong Trung Qu6c, SI/ thanh cong cua Kiem Theda tro thanh huyen tho9i ch Lia tung c6 
v6'i hon 300.000 CCU trong ngay CB (06/06/ 2008) va den nay, day van la tro choi dang dan dau trong 
the lo9i game kiem hi$p. Ben c9nh d6, vl la "h~u b6i" cua game VLTK - tro choi da d~t nen m6ng cha 
Sl/ thanh cong cua VinaGame t<:ii th! trliong Vi$t Nam, nen Kiem The vua c6 slf thu~n lqi Ian kh6 khan 
cua rieng mlnh. Du c6 san c()ng dong game thu dong dao yeu men dong game kiem hi$p, nhung de 
tro thanh tro choi duqc yeu thfch 6' Vi$t Nam, Kiem The bat bu()c phai c6 nhung diem nhan d~c sac 
rat rieng m6'i c6 the thanh cong. Tro choi nay phai vliqt tren ca anh hao quang cua nglioi anh VLTK 
va tro thanh m()t game dinh hoan toan m6'i tren th! trliong. Nhung dieu ay qua thlfc khong de dang 
chut nao khi khong nhung phai c9nh tranh voi ngay chfnh "nglioi nha" ma Kiem The con g~p phai 
nhung d6i thu c9nh tranh n~ng ky khac ngay cang xuat hi$n nhieu tren th! truong nhli: Thien Long 
Bat BC), Xfch Bf ch Online, Co Long Online .. . 

Ben c9nh d6, hon nua nam 2009 troi qua van chlia het nhung kh6 khan trong tlnh hlnh kinh 
te chung cua ca nuoc. Slf thanh cong cua cong ty van ph1,1 thu()c rat Ion vao cac tay cheo vung chac 
de lea lai con thuyen VinaGame vuqt ra kh6i thac ghenh. Toi va cac anh chi em VinaGamer khac dang 
ra sue cheo de giu vung con thuyen cua mlnh va chua baa gio nghi mlnh se sang m()t con thuyen 
khac em a hon. 
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Niem tin chien thang 

Nhung ngay Kiem The ch Va ve Vi~t Nam, anh chj em PG 1 mo mam di tlm tin tuc tu cac trang 
web nVoc ngoai va m<'.)t so forum trong nvoc de c6 cai nhln ban dau ve tro chai nay. Dvqc team GO 
tv van, m9t so anh chi tlm den ban tieng Trung va chO'i trong tlnh tr9ng ... II mu ch Ct''. Cuoi cung, ban 
thu nghi~m n<?i b9 cCmg dva vao su dl,mg. Kh6i phai n6i, anh ch! em bat tay nhau vao lam nhi~m vt,1, 
danh quai va lam quen Wng dVong di nVoc bvoc cua game ham ho nhv the nao. Cam xuc dau tien 
ve Kiem The la c6 dang dap quen quen cua VLTKI, game play hao hao VLTKll nhvng l9i c6 cot truy~n, 
nhi~m Vl,I va cac ky nang khac 19 19 va cuon hut den .. . ghien. Trai nghi~m voi Wng tuyen nhan v~t 
cua 12 m6n phai, Wng nhi~m Vl,I cot truy~n, nhi~m Vl,I chu tuyen, tuan hoan ... nhung ngVoi chju 
trach nhi~m v~n hanh san pham cCmg chfnh la nhung game thu dau tien tlm den, yeu men va say 
me game het mlnh. 

Cang chai, sl,l'tin tvong va long quyet tam danh cho Kiem The cua team PGl cang tang. Tat ca 
cung nhau ng6i l9i, thao lu~n ve cac diem moi, hap dan cua game. M6i b9 ph~n dVa ra m<'.)t ke ho9ch 
rieng cho mlnh tvang ung voi cac giai do9n phat trien w CB den OB cua Kiem The sao cho khi ghep 
l9i cung nhau, tat ca se lam nen m<?t chien djch v~n hanh va quang ba san pham th~t nhjp nhang. 
Vi~c tr6ng thay m<'.)t anh ch! em nao d6 trong team buoi sang xuat hi~n voi m<'.)t d6i mat tham quang 
hay mai t6c bu XU han thvong ngay da tro nen quen thu<?c voi tat ca mc;>i ngVoi vl dVong nhv d6 
la nhung dieu .. . tat yeu de lam nen m<'.)t ch Vang trlnh lam vi~c hoan hao. Trong team dan dan xuat 
hi~n nhung "con ma VinaGame"vl lu6n rave trong canh c6ng ty vang ngat, chi c6 nhung chiec den 
tren tran nha hat bong "con ma" nga dai tren buc tvong trang toat. Chva het, nhung cu<?c dau khau 
trong phong hc;>p (thvong gc;>i dvoi cai ten my mieu la brainstorm) thvong keo dai bat t~n. Cac team 
Marketing, PR, Website .. . hang say dong g6p y kien choke ho9ch quang ba Kiem The, hang say den 
n6i quen mat vi~c ch~m chan tren canteen la phai d<'.)i nang trVa ra ngoai an cam bt,1i. The r6i, mc;>i thu 
cCmg "ra ng6 ra khoai''. Nhung ban ke ho9ch cCmg tro nen th~t chin chu va dvqc sep duy~t cai rt,1p. 
Khoi dau la chvang trlnh khuyen mai tai game ITnh qua th~t hap dan khien cho chi moi ngay 25/8, 
game thu da vao tai game muon ... s~p website ma team web da day c6ng xay dl,l'ng. 

Tat ca chi moi bat dau. Cung voi Thu~n Thien Kiem, Kiem The cCmg dang rt,1c rjch "len san"voi 
khao khat lam nen m<'.)t"chan d<'.)ng"moi tren th! trVong game online soi d9ng.D9i quan PG1 da san 
sang "sung ong" de bvoc vao m<'.)t chien djch v~n hanh va quang ba san pham. Du biet m~t tr~n nay 
kh6ng he de dang nhVng ca team deu biet rang: "Chien thang nhung tr~n chien gay go nhat moi la 
nhung chien thang day y nghia''. 
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Tam sf!"cay trau" 

HaHTB 

Vao tu6i tU' tuan, trai nghi¢m nhieu bat tr<k trong cu(>c song, cam nh¢n Wng niem h<;mh phUc 
cua SI/ thilnh c6ng, kh6ng ft Ian x6t xa vai SI/ that bc;ii va aen It.le nay, nhin /qi quang at.fang minh ai qua, 
t6i biet minh aa c6 ca m(>t "gia tai" to Ian lam hilnh trang tren nhCtng cung at.fang con dang da . .. 

BU'6'c ngo~t ... 

Voi toi, lam vi$c oVinaGame nhli la m(>t co duyen, cai nq va cai may cua ban than. Toi con nho 
nhu in cai ngay d~t chan vao cong ty, trong buoi sang dau tien da phai tham gia cu(>c h9P de ban ke 
ho9ch gioi thi$u m(>t san pham Ion. Vui bu6n xen Ian lo au. Khong biet mote gl ve cong ngh$ va ve 
llnh VlfC nay, the ma toi l9i "nham mat dLia chan" vao m(>t con dLiong ma chfnh ban than khong he 
c6 m(>t khai ni$m nao. Thlfc Slf la m(>t thU' thach qua Ion. Dau toi cu u di khi vao h9P trong su6t hai 
thang dau tien ... 

Nhln l9i, 3 nam da troi qua ... 

"ChUng ta la nhCtng ngtiai se lam cha khdch hang hy, n¢, di, 6" - D6 la loi chia se cua CEO trong 
nhung ngay dau tien ma toi khong bao gio. Vao thoi diem d6, toi con ch Lia r6 thl,(c hli nhli the nao 
vl toi nghl m(>t each don gian: "Khach hang la thuqng de''. Nhung cang hoa nh~p vao c(>ng dong, toi 
cang hieu cau n6i cua CEO hon. 

Team PG2 m(>t bu6i outing 
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"Di mqt ngay dang, h9c mqt sang khon" 

Toi da di, va may man dLiQ'C chung kien nhieu cai g<;>i la "hy, n(>, ai, 6" ma chfnh chung toi da 
mang den cho khach hang cua mlnh. Va khong biet w bao gio quen, nhCt'ng dieu Wng chung kien da 
luon c6 m~t trong nhCt'ng ke ho;;ich du Ion hay nh6 cua toi. Toi con nho nhli in m(>t ngay he nang ch6i 
t;;ii Nha Trang, hlnh anh nglioi mi; cha dua con trai nh6 den tham gia thi dau trong m(>t chvong trlnh 
do toi to chuc. f)ieu ng;;ic nhien la mi; va con cung choi, cung chia se voi nhau m<;>i thu. 

Cau lc;ic be? Chinh D6 tc;ii PhU Yen 

Khi h6i ly do nao chi choi va khong cam con mlnh choi nhv bao nhieu nglioi mi; khac - trong 
d6 c6 t6i, chi da cho toi m(>t cau tra loi ma chf nh dieu nay da giup toi rat nhieu trong vi~c d9y con, 
cCmg nhli suy nghi r6 rang hon ve con duong mlnh da ch9n va dang di. Chi n6i: "Thai buoi hi~n d9i, 
mQi thu xung quanh thay doi rat nhanh va nhieu c;;im bay, con cai mlnh n6 tan tien hon, chung ta 

khong theo va lam cung t1,1i nh6 thl khong hieu con cai va mlnh se rat de mat con. Choi game cung 
v~y, cung c6 cai hay cua n6''. 

Bieu d6 da lam hai mi; con cung vui va h9nh phuc ben nhau. Chfnh nho Slf quan tam dung 
each, vui chOi dung each ma chi danh cho con, con chi khong nhCt'ng rat ngoan ma hQC cung rat 

gi6i. 

H~nh phuc den tu nl;I cu'ai cua cac "Thu'Q'ng de" 

T;;ii Da Nang, chi trong vong nam phut, toi da chung kien toan canh nhCt'ng n1,1 clioi r9ng ro, 
nhCt'ng gi9t nlioc mat tuon trao, nuc no vl thang - thua sau nhCt'ng tr~n dau tu chvong trlnh mlnh to 

chuc. Nhieu khach hang da VliQ't khong biet bao nhieu cay so, di xe d;;ip l9c c9c den cho thi dau. N6i 
chuy¢n voi hQ, toi moi hieu ra ... khach hang cua chung ta a nhCt'ng noi xa xoi trung tam thanh ph6, 
thieu thon rat nhieu ve mQi thu nhling van gan b6 voi san pham, voi chliong trlnh ... HQ can mlnh 
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nhieu lam, quan tr9ng nhat d6 la Slf quan tam Cua nha phat hanh doi VOi h9. 

cang n6i chuy¢n, t6i cang vole ra nhieu thu ma mlnh chua lam duqc cho khach hang cua 
mlnh, va quyet chi se thay doi de lam sao khach hang cua chung t6i, du a dau cCmg c6 the tiep c~n 
va lien l9c voi chung t6i nhanh nhat. 

D6 la ly do cac chien d!ch dai hoi cua chung t6i ra doi .. . 

Bi~t d(>i "Cay tr au" da ra doi tu d6 ... 

Chien d!ch dai hai can m<)t d<)i quan nhi¢t huyet, Ian xa va "ll'; d<)i quan "CayTrau" ra doi W d6. 

Sat cdnh cung bi~t a9i "Cay trau" 

Tu team nho len thanh team Ion Ian ve so luqng cCmg nhu' kinh nghi¢m tren thu'ang tru'ong 
- chien tru'ong, tiep xuc voi thvqng de tren m9i mien dat nu'oc. 

Nhung gi9t m6 h6i, nvoc mat, c6ng sue cua team "Cay Trau" tren cac tr~n d!a da kh6ng con 
xa 19. Dam mu'a, d<)i nang, ngVqc gi6, du tiet troi khac nghi¢t den dau cCmg kh6ng can dVqc cac 
bvoc chan trong tr~n chien 16c vao ng6 ngach, xoay vao gamers, gamerooms. Trang Wng chien dich, 
chfnh niem dam me va nhi¢t huyet cua cac thanh vien trong team da lam cho t6i "h6i sinh" sau bao 
Ian tinh than bi lung lay ... 

C6 di thl moi hieu, c6 tiep c~n thl moi biet, c6 Ian xa thl moi cam nh~n thl,ic hv nhvthe nao .. .. 
Cho du bat cu khi nao, a dau va lam gl thl t6i lu6n cam thay vui va w hao ve cac thanh Vien team "Cay 
Trau'; h9 da tru'ong thanh rat nhieu trong suy nghi va each lam vi¢c. TV hao vl ben c9nh t6i lu6n c6 
nhung dong sl,i, anh em ke vai sat canh trong m9i cu<)c hanh trlnh. 
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Ve r<;mg ra sau chien dich thanh cong 

Va nhung tran tr6' .. . 

Khong lam se khong sai, khong bi phe blnh va khong rut duqc kinh nghi~m. Tlf hieu rang, 
lam nhieu thl phai sai, bi "chui"va keo theo biet baa dieu tran tro khac. 86 la cau chuy~n rat L( blnh 
thuong, nhung doi khi voi con nguoi tlnh cam nhu toi l9i kh6 vuqt qua duqc. 

Bao Ian ng6i nghi phai lam gl tot nhat cha khach hang, cha team, cha cong ty va d~c bi~t la 
cha ban than va gia dlnh nh6 cua toi? Du luc nao ding lam vi~c tfch ClfC, het mlnh nhung sao van 
thay chua du! 

Cai gl cCmg phai c6 Slf llfa ch9n, duqc ca i nay thl mat cai kia. Quan tr9ng nhat la quyet djnh 
danh doi nhu the nao la thfch hqp nhat .. . 

86 phai dau chuy~n dua ... 

Dong xoay cong vi~c cu cuon di ... Khoi luqng va thoi gian de giai quyet m(>t luqng Ion cong 
Vi~C de lam cha San pham Va phl,IC Vl,J khach hang tot hon da lam Cho toi Va team doi khi khong con 
sue de cheo lai ... 

f)oi khi nga long, muon buong xuoi tat ca ... 

Nhung dem dai thuc trang, nhung con so quay cu6ng va ca nhung cu(>c di~n tho9i de kiem 
tra thong tin gamers da lam cha nao chung toi nhli dong cung l9i va moi thang chi hy v9ng team 
duqc blnh yen sau "ngay ay". Khong biet tlf baa gio, cam xuc cua toi cu len xuong theo tung vui bu6n 
cua "thuqng de''. 

Ben luc nay, nhln l9i, thlfc slj khong biet 5lf nhi~t tam va co gang cua team trong thang ngay 
dang dang vua qua da du hay chua? Lam tot r6i thl lam sao de tot hon? 
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Ong ba chung ta thliong n6i "Tieng lanh don xa, tieng ac don ba ngay duong'; nhling du 
"lanh" hay"dO"'toi cung ti! hao ve nhung gl ma "CayTrau" - PG2 da lam. Thoi thl tlf nhu "C6 cong mai 
sat c6 ngay nen kim'; troi se khong phl,J nguoi c6 long v~y! 

Chan dung HaHTB 

Thay loi tri an 
3 nam troi qua, lam chuy~n vui va khong thieu nhung Ian cuoi ra nlioc mat. Kinh nghi~m 

nhieu, hQc hoi lam va dang cay cung vo van. Trai nghi~m trong nhung nam dai eta t9o nen slf muon 
mau trong cu<;>c song cua toi, de gio day nhln l9i, w day long, toi tham cam on rat nhieu nguoi da g6p 
m~t trong cu<;>c doi mlnh. Toi nq hQ - m<;>t loi tri an ... 

£)6 la nhung khach hang than thiet da cho chung toi biet mlnh dang a dau, da lam gl va phai 
blioc tiep nhuthe nao cho dung. 
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D6 la gia ctlnh PG2 - CayTrau da lu6n chia ng9t se bui, dong cam c(>ng kh6 cling t6i qua biet 
bao cam go, ke va i sat canh t ren m9i tr~n d!a. 

Mai mai kh6ng quen nhung guong m~t tU' GO, GT, Sales, cs, FA, AF, WO, ER, HR ... da lu6n ho 
trq de t6i c6 the hoan thanh c6ng vi~c cua mlnh su6t nhung nam r(mg thang dai. 

Loi cam on sau sac den CEO - nguoi lanh dc;io - nguoi dong slf - da cho t6i nhung loi d(>ng 
vien, nhung d!nh huong sat sao va k!p thoi trong nhung luc thang tram cua c6ng vi~c. 

Khi chon chan, m6i g6i, quay ve mai am, noi c6 OX va 2 nh6c suai am tam hon t6i, cho t6i 
niem tin va ngh! llfc de tiep t1,1c buoc di. Khi con c6 yeu thuong, t6i se kh6ng ne ha gi6ng bao .. . 

Tl/ nhu rang, se lu6n c6 gang nhln lc;ii mlnh de hoan thi~n hon moi ngay. Khong chi la ch~ng 
duong 3 nam, ma con nhieu nam sau nay .. . 
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"Cua hiem" trong lang bao V-League 

HienNTT 

f)u9c g9i la"cua hiem"v1 toi la nuph6ng vien anh duy nhattc;ii giai VO dlch qu6c gia Petrolimex. 

Day hoan toan khong phai la "danh hi~u w phong'; ma do cac anh dong nghi~p nam tren san d~t. 
Thl,lc long, luc nghe lorn du9c cai tu nay toi vua W hao vua xau ho, boi toi W nh~n mlnh chi la "lfnh 
moi" con dang la nga h9C Vi~C ma thoi. 

"Hanh trlnh"trothanh ph6ng vien anh cua toi cung kha zikzak. Khoi sl,(tuchfnh giai b6ng da 
cua VinaGame nha mlnh. Von la dua ham vui va cung thfch ch1,1p anh, toi du9c tin tu'ong giao"tr9ng 
trach" loc;it tin bai ve giai b6ng da a mien Bae. V~y la nhung ngay mua dong, khi m9i nguoi hay con 

vui mlnh trong chan em n~m am, toi lach each mang may anh ra san de ghi lc;ii nhung khoanh khac 

cuong nhi~t cua Vinagamer. 

M(>t trong nhCtng pha bong O?P cua giai bong ad VinaGame mien BOc 

Chfnh nho cai "tien de" ay, nen khi phai ll,(a ch9n giua vi~c lam ph6ng vien viet hay anh a 
V-League, toi da khong ngan ngc;ii tick vao o thu hai de lc;ii du9c lam cong vi~c mlnh yeu thfch. Han 

VINAGAME TRUYtN KY -111111111 



nua, khi d6 toi kh6ng du tl/ tin de cam but viet ve m(>t giai dau ma mlnh eta mat cam t1nh tU lau. C6 
the n6i, slf llfa ch9n cua toi kha cam tf nh, nhung roi n6 mang lc;ii cho toi nhung dieu ma mlnh chua 
bao gio muong tuqng t6'i. 

D6 la Ian dau tien toi xau ho luc ngoi a duong bien cua san, khi cai may anh Nikon D40 cua 
mlnh "l9t thorn" giua m9t rung toan ong kfnh "khung''. Ben chat lu6'i tlf nhu:"Dang nao cling the, thoi 
th1 cU'vi~c ta ta lam. Ai nhom ng6 chi k~ hQ''. 

D6 la vai giay phut nguqng ngung khi bl nguoi khac "soi''. Chang phai boi toi la "My nu Chinh 
Do" g1 dau, ma vl ca san chi c6 mlnh toi la con gai dU'ng a d6. The nen trong ngay dau "tac nghi~p': 
moi bu6'c di cua toi deu c6 nguoi ngoai lc;ii nhln. Th~m chf co c~u phong vien viet tren khan dai con 
gia vo chc;iy xuong h6i han dong nghi~p de "tranh thu" nhln m~t toi m9t cai (Khong biet luc do m~t 
mlnh co d6 khong nua). 

Do la nhung horn ngoi run l~p c~p vl "Ha N(>i san tro gio': hay tham gia dqt"giam can cap toe" 
luc troi nong kinh nguoi. Qua th~t, du6'i cai nang gat cua mien Bae ma phai khoac ben ngoai chiec 
ao 100% nil on do Ban to chU'c phat (doi khi toi lc;ii con nfch them m(>t ao dai tay vl sq ... chay nang), 
thl canh thq anh chung toi chi biet nhln nhau cuoi tru, va bong cam thong v6'i nhung v~n d(>ng vien 
phai m~c ao phao ep can giua mua he. 

Do la gan m(>t tuan go mo co vl bl bong bay trung vao tay dau dieng, cling cha dam keu ai, 
long con mung tham rang may ma no khong d~p vao cai may anh dang cam tren tay. 

Do con la nhung nguoi bc;in m6'i ma toi c6 duqc. Tu nhung CDV het sU'c nhi~t tlnh cua The 

Cong, nhung anh canh sat ca d(>ng de thuang cua san Hang Day, roi t6'i cac ph6ng vien ca bao mc;ing 

Ian bao giay. Chua the gQi h9 la bc;in tam giao, nhung h9 eta giup toi lay lc;ii duqc niem vui va long nhi~t 

tlnh moi khi duoi sue, cling chfnh hQ lam toi cam thay hanh di~n khi chi co mlnh la phai nu tren san 

(boi vl thu(>c "phai yeu" nen duqc Liu tien lam, neu co vi~c gl nho la se duqc giup do t~n tlnh). 

Doi khi ra san, nhieu nguoi t6 y thong cam v6'i toi: con gai di lam the thao the nay th~t vat 

va. Thu th~t, lam luc toi cling cam thay m~t m6i, nhat la v6'i cai thoi tiet dong danh va that thuong 

cua Ha N(>i. The nhung, moi cuoi tuan duqc ra san, t~n huong bau khong khf bong eta r(>n rang, nao 

nhi~t, thlfc slf cling la m(>t each thu gian sau nhung ngay bl "giam" trong bon bU'c tuong kfn mft (toi 

tlf nhu mlnh v~y). 

Han nua, toi nh~n thay mlnh van con "sung su6'ng" han nhieu nguoi khac, khi bong eta eta 

co llch co dlnh, t6'i ngay gio la vac "sung ong" ra san. Con v6'i nhung phong vien nhu a ban Doi song 

chang hc;in, hQ th~m chf con phai luon trong tu the san sang, nhung khi bao ll,Jt, om dau vl dlch ... thl 

hQ l<;ii phai xong pha, bat ke ngay dem. Vl the, toi hieu rang mlnh vua phai biet hai long v6'i dieu ki~n 
lam vi~c ma mlnh dang duqc ho trq, va cling vua phai no llfc han nua de co the tl/ hao dU'ng ben 
nhung cong sU'c ma ca Zing News noi rieng va VinaGame noi chung dang xay dlfng. 
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E>anh chuong xu ngu'ai 

LongPV 

Nguoi ta thuong n6i "Dem chuong di danh xv nguoi'; nhung thoi diem ma s "chien binh" 
Game Studio North sang Trung Quoc lam vi¢c voi Tencent thl ban than nh6m lam gl c6 cai "chuong" 

nao. Di de h9C hoi doi tac ve m~t ky thu~t va cong ngh¢, day la "chuong" cua h9. Thua Zing Play khai 

thien l~p d!a, v~t l<?n voi dong tai li¢u tieng Trung (thl,(c ra djch duqc m<?t phan, nhung .. . chfnh ta 

thl Vi¢t con ngu phap l9i la Trung Quoc, dau Ngo mlnh Sa), d9c toi d9c lui chang hieu mote chi rua, 

Game Studio North danh lam lieu cu nguoi bay sang d6 m(>t chuyen xem sao!? Luc chua di, n6i "lam 

lieu" cho vui, chu di r6i thay dung la lieu th~t, lam chuy¢n dau dau, dau ca ... b1,mg nua. 

Cai noi niem "dau dau nhuc 6c" bat dau tU luc check in khach s9n a Tham Quyen. Thl,l'c tlnh, 

ngay khi d~t chan den Tham Quyen cCmg da cam thay c6 chut khong on r6i, nhung chang ngo den 

muc: a Trung Quoc suot ca ngay khong tlm ra m<?t nguoi biet tieng Anh. Tu nhan vien san bay den 

tai xe taxi deu ch9n "toi yeu tieng nu'oc toi" lam phu'dng cham hanh d(>ng, kha nhat co nhan vien tiep 

tan khach s9n, luu loat "hello'; "good bye" va "money''. Het! Nhung dung la ong troi thu'dng ke hien 

lu'dng, m(>tVinaGamer bong dau xuat hi¢n, ch9y ra thong djch giup, rot cu(>c moi du'c;>'c di chuyen xe 

"ngan t¢"veTham Quyen (chfnh xac 1000 t¢, khong hdn khong kem, v~y moi biet kha nang dot"tien" 

cua sep TrungNK th~t dang kham ph1,1c!). An qua nh6' ke tr6ng cay, cuoi cung thl ca b9n cung biet 

VinaGamer c6 hanh d(>ng "nghia hi¢p" horn d6 la anh HiNTV. Luc moi biet ten, ca b9n thay hdi kh6 

xu, b1,mg bao d9: "Phai chao sao day?'; khong le l9i n6i: "Hi Hi"(!) AA 

Sau khi den duqc khach s9n, nhung tuang da xuoi cheo mat mai, ai de ... g~p em tiep tan 

xinh xinh de dang ky phong, ca b9n thi nhau trlnh bay bang du thu ngon ngu: n6i, mua, hlnh the . .. 

ca tieng dong h6 ma em cu"r6i nhu da ngay ngo''. Anh em chi con nuoc nhTn nhau tham than kho 

va ... cu'oi. Lam the nao bay gio? Toan trai tan ca, ngu ngoai du'ong sao ti¢n, 16' . . . thl ai ganh h~u qua? 

Sep TrungNK thudng dan em bd vd dat khach que nguoi, ben nghi ra m<?t ke hoan hao: di¢n cho anh 

HiNTV de ... nho "doi chat" voi phfa khach s9n. Nhln sep alo ma m6 hoi tua ra nhu mua, nghe dau 

vanh tai phai va lu6'i con bj bong do ap sat vao di¢n tho9i qua lau, hie hie. . . May ma cuoi cung dau 

cung vao day. 
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NhClng ngay ... aanh chu6ng XU ngllai 

Nguyen nhan tiep theo gay nen can dau dai dang chfnh la .. . doi tac. Lam vi~c ma so ke bat 
be tung cau n6i, tung dong chu, nhudi oanh tr~n, "ta"va"d!ch"hon chien."D!ch" gioi thi~u ve cau true 
h~ thong bang thu ngon ngu ... gl d6 (phat am English rat kh6 nghe), lam may anh ky thu~t ta rat 
u la hoang mang. Day la chuy~n ky thu~t, con my thu~t, thl "ho9 si d!ch" l9i vo cung hon nhien, choi 
luon ... tieng Trung nguyen chat(!). 

Sau "can me sang" a cong ty cua "dlch'; "ta" ve ngoi l9i voi nhau, tho 19 nhung . .. noi niem sau 
kfn, bu on khong han bu on, lo khong han lo, nhung tl! trong long ai cung cam nh~n duqc thu cam 
giac kh6 ch ju d6. Zing Play, tien than la QQGames, khong don gian nhu nhung gl c6 the nhln t~n mat 
d~t t~n tay, phfa sau n6 con c6 vo so nhung thu ham ba lang vo cung phuc t9P khac ma truoc day 
anh em chua tung tiep c~n qua. PhuongPV nhieu Ian thuc den 2-3h dem de xem ky cac tai li~u, sang 
horn sau van phai d~y sam len office cua "d!ch" de lam vi~c. Anh em tl! nhu voi nhau: "Oday chlu kh6 
tf v~y, hy v9ng tOi luc ve nuoc duqc cong ty cho huong th1,1 bu l9i'; vl cai giac mo "huong th1,1" d6 ma 
chf khf bong l9i dang cao ngun ng1,1t .. . 

Dau dau la the, con dau b1,1ng l9i do cac dau bep. Khong giong nhu Bae Kinh hay Hong Kong, 
thlfc pham oTham Quyen la m<?t thu gl d6 khac lam. Bat ke v!t hay ga, d~u hay rau, chao hay ml, tat 
ca cac m6n deu c6 vl nh9t nh9t, ngang ngang, doi khi man m~n, ma nham nhap th~t ky l9i thay cay 
cay. N6i chung la m<?t cam giac hon d(>n, hon d(>n cam giac, kh6 nam bat duqc. C6 Ian, m9i nguoi vao 
m(>t ti~m an, cam thlfc don chi d9i m(>t m6n, h6a ra la lau ga. Thay duqc, horn sau l9i an lau ga. Hom 
sau nua van lau ga, khong dam gQi thu khac. Cam elf dliQ'C 5 beta thl lam lieu chi m<?t m6n khac dat 
hon lau ga 5 t~. Khi bung ra, ca bQn h9nh phuc den ngf1 ngang vl biet n6 la . . . lau ga c6 bien tau chUt. 
Tu d6, rut kinh nghi¢m, an gl vao t~n bep ma tro, con muon doi m6n, doi ti~m luon cho chac cu. An 
·Jong 19 nuoc 19 cai, nhieu khi Tao Thao ruqt ch9y c6 co, nghi trong b1,1ng: "C6 le t9i mlnh a "san nha" 
.::::ia or t ::i nen ch9y lam sao thoat''. 
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An mi nang cao ... si khi 

Dang luc tha phuang cau ... technical nhuv~y, niem an ui Ion lao nhat chfnh la tlnh cam b9n 
be, tlnh cam dong bao. Tien NV chi c6 ft do an mang tu que nha sang, v~y ma cung danh phan cho 
anh em. M(>t mieng khi d6i bang m(>t g6i khi no, cam duqc mau rau mlfc kh6 be xfu (trong khi tui 
mlfc cua han thl to dung) ma cam d(>ng muon trao nuoc. .. mieng. Tinh cum nhat la LamPQ, thay 
Long rau rau vl xa nha da lau, lien ru di mat-xa, m~c du sau d6 Long phai ch!u m9i thi~t h9i nhUng 
van thay vui 19, he he Al\ 

Lan dau tam SU' h9C. .. game voi biet bao kh6 khan, biet bao xui ru i, nhung rat dang nho, 
dang quy; lam sao quen duqc nhung Ian thuc trang dem, nhung chieu hoang mang than tho vl c6ng 
vi~c r6i ram nhu ta VO. Thanh qua ma ngay nay Zing Play d9t duqc la niem h9nh phuc VO bo ben cua 
nguoi lam game, la khuc hoan ca nhac nho chien tfch cua nhung anh hung da "mang guam di mo 
c6i''. 
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VinaGame Ha N(>i vu'f11: lu den cong ty 

ThaoPTT - ThuyLTN 

Ccm mua tam ta suet elem qua va ca ngay 31 / 10 khien Ha N(>i chlm trong bien nu6'c. Nu6'c 
ng~p tren nhung neo c1Liong, tran ca vao cao OC, van phong va nha dan. Trang tlnh canh mlfa gi6 
ngoai cluong, ng~p lt,Jt vao t~n nha, VinaGamer HN van "vu9t kh6" den c6ng ty va cla trai qua bao 
khoanh khac clang nh6'. 

Ngay dau: uat va d6i 

Sang s6'm 31 / 10, van phong vang hon thuong I~ vl mua, tac cluong, ng~p lt,Jt. Den 8h30, m9i 
nguoi cla vao c16ng du hon nhung ai cCmg a tlnh tr;;ing Li6't tu tren xuong du6'i. M(>t so thanh vien cua 
Zing News thl can th~n, mang theo ca quan ao kh6 di de thay, nhung c16 chi la so ft. 

Di lgi giUa ph6 Ha N9i trong mua lU (ngu6n: VNN) 
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Di /qi gi(la ph6 Ha N¢i trong mua IU 

Quan ao Vat at, mua buon den nao ne, da v~y b1,mg con d6i meo vl chang c6 gl de an. The 
la 4 chang cua phong POS, kh6ng ch ju noi cai lc;mh tham vao nguoi, coi het ra, cu the ma ngoi lam 
vi¢c. Nguoi m~c quan dui, nguoi quan dai ngoi chem ch¢ tren ghe, "show body"tuy kh6ng duqc nhv 
nguoi mau nhung cung kha hap dan trong con me sang cua d6i va ret. 

Con cac chi a phong HR thl nhu nang hc;m g~p mua, c6 san may tui quan ao ung h(> "Mua 
dong yeu thuong" cho tre em ngheo, cac ch! thi nhau 16i ra ch9n, cai nao vua thl m~c, kh6ng vua 
cung co ma m~c, chu do trong ngVoi Vat the sao ch ju noi. May ghe co', mua dong yeu th Vong dau 
chva thay den voi cac em, chi thay cac ch! han hoan, sung svong, the moi biet giup nguoi d6i khi l;;:ii 
la giup chfnh mlnh. 

Trong khi d6, nuoc tran vao tang ham, nhieu nguoi da phai l(>i xu6ng de tat nvoc ra, roi 
ch~n duong nu6'c chay, nhvng ma kh6ng an thua, mva to khien nvoc ngang m~t dvong, kh6ng chi 
tran vao tang ham cua toa nha VinaGame ma con ngang ngua a cac toa nha ben c;;:inh. The la du coi 
phang ao vai, trum ao de chan mua, TuLM van kh6ng ch~n duqc nu6'c tran vao nha. 

Chi LoanPT (CS Manager HN) ke: sang nay nhln cac b<;ln AF dam trong mva de chan nvoc 
kh6ng cho tran vao khu vl,J'c cua VinaGame m6'i thay tinh than trach nhi~m cua m9i nguoi th~t la 
cao. Nhln thay cac van phong ben c;;:inh sung nu6'c con van phong mlnh kh6 rao ma long kh6ng kh6i 
than ph1,1c. Chua ke sau cu(>c ch6ng ch9i v6'i nvoc, thay cac anh bao v~, b<;ln An, b;;:in TU quan ao vat 
sung suqt con ch! Hong Anh tuy ... rau kh6ng c6 nhung t6c tai cung pho ph9c vl phai ch9y len ch;;:iy 
xu6ng nhieu Ian. 

Theo loi tvong thu~t t;;:ii cho cua VinaGamer VP HN: ch6ng ch9i mva lu da m~t nhvng phai 
den cai 51,J' d6i an m6'i thay het canh kh6n kho. C6 le bay gio, cac VinaGamer m6'i tham th fa duoc the 

VINAGAME TRUYEN KY 



nao la "d6i vang mat" cua nhung nguoi dan song CJ r6n 10. Buoi sang v~t l(>n de den cong ty, chang ai 
kip an sang, ma cCJng khong mua OUQC cai gl, CO hang quan nao mCJ aau, ma CO mCJ cCJng khong t he 

ghe vao an aliQC, tac aliong, ng~p OL10ng the kia ma. 

VinaGamer HN chung tay tat niJac, dc;m d~p tang ham 

"Thai thl len cong ty an tc;im ml cung dl1Qc" - nhieu nguoi tham nghi. Nhling, mo tlm den t~n 

day tu, day h<';>p cung chang con g6i ml nao nCta. Hoi, moi hay la cu6i thang, het luong thlfc thang cu 

roi, thang moi chlia OUQC cap. 

Oi, tham! Trong khi d6, LinhNN rat nhanh trf, biet trl16'c la chang c6 gl an nCta, nang ta mang 

han 1 g6i ml tu nha den, kem theo aoi dua. The la 1 o nguoi cua Zing News voi 1 g6i ml, aanh chap 

nh~n d6i. Doi cho den t~n trua, moi c6 du9c m<;>t beta tute. 

Chong ch9i v6'i mu'a hi 

Nhung ngay tiep theo, troi van tiep t1,1c mlia, nl16'c van ch Lia rut, nhieu d!a diem CJ Ha Noi nhli 

Thai Ha, Tan Mai, Thanh Cong nuoc ng~p thanh song khien m9i hoc;it a<;>ng aeu ngung tr~. Van phong 

Ha N<';>i al1Qc cho nghi, ho~c neu ai can lam vi~c thl c6 the lam tc;ti nha. 

Tuy nhien, c6 den 23 con nguoi ch9n phuong an ngu lc;ii van phong, khong chi lien tuc tat 

nuoc ra khoi tang ham de bao v~ tai san, c6 VinaGamer con "an Cf' barn tr1,1 lc;ii cong ty su6t 3 ngay 3 

elem vl "bo van phong luc nuoc ng~p" khong yen tam chut nao. 

LamDH cho biet: den cu6i buoi ch ieu, nuoc van lenh lang, mot s6 VinaGamer da de xe tai . . 
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cong ty va quyet djnh l(>i lu de ve nha. Nhung cung c6 nguai l(>i duqc vai km eta phai quay l9i. The la, 

m9i nguai danh ch9n phuong an cam tr9i va ngu t<:ii nO'i lam vi~c. Khong ft trong so d6 cho biet: day 

la Ian dau tien h9 phai ngu l9i cong ty. 

"Cha anh TrungNK di mua bdnh mi, em d6i la mun xiu, mqt may xdm ngoet day ne'; anh chang xap xi 
BO kl 16 LongDVthan tho. 

Trang LT (ke toan) ke: tlm duqc vai g6i ml an lien con s6t l9i tu thang truoc, ca ba mung hum 

va chia nhau an trong bong dem vi cup di~n . Sau d6, ke ghe l9i de ngu nhung ma cu thap thorn 
khong chqp noi mat. 

LamDH cho biet: khong c6 di~n nen nhln m9i thu cu ma ma ao ao. Nhung vi la cuoi thang, 
ml g6i VO' vet mai cung chi con vai g6i, khong du de an nen m9i nguai deu d6i meo. Cac bc:in trai phai 
coi quan dai, m~c ao mua va mo mam l(>i lu tlm quan an. The nhung quan xa xung quanh chang c6 
gl de an duqc, hoi mua banh ml cung het s9ch, luong kho luong thlfc cung khong not; may sao cuoi 
cung cung c6 quan c6 ban sua tLiO'i, anh em mung hum vl eta c6 cai de ... cuu d6i cho may "em gai". 
"Nghi !Qi thay thdm ghia tuon'; LamDH "then thuc''. 

Khong chi c6 nhung VinaGamer"k~t nuoc" moi ch9n each a l9i van phong, trong so d6, phai 

ke den nhung nguai barn tr1,1 van phong m(>t each kien cuang nhuTuLM, LamDH, Anh NTH ... 

Sang thu Bay (ngay 1 /11 ), m9i nguai r1,1c rjch tlm each ve nha thl anh chang TuLM van khong 

ch ju rai van phong nua buoc; ma khong chi tuc trljc nguyen ngay thu Bay, anh chang con a l9i them 

den Chu nh~t va ca ngay thu Hai. Sau ba ngay dem "cam tr9i'; nang chju len, nuoc ch ju xuong gan 

het, Tu TM moi rai van phong. Haily do, anh chang suy nghi ca gan ... 300 giay moi ch ju he 19 nguyen 

nhan: em canh chung nuoc ng~p tang ham. 
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BLiac ra khoi van phong ... aa thay HN la m¢t h6 nLiac Ian. Anh: LongPV 

Tu cho biet: phfa dLioi tang ham cua van phong VinaGame d~t 1 chiec may phat di¢n 100 

KVA, ngoai ra con c6 m<?t kho chua kha nhieu do d9c, ao quan, poster va hang tram thu linh tinh 

khac ma khi can khong tlm ra thl cCmg rat gay go. "NtJac ma ng(lp vao tang ham thi se lam hong het, 

buoi chieu th(( Sau va nhung ngay sau 06, ntJac van rat cao, rai khoi van phOng ma xay ra SI/ co nao thi .. . 
chet mat'; Tu chia se. 

Ngay 3/11, nlioc moi rut t9i nhieu diem trong thanh pho, cac thanh vien l9i tiep tl,JC tro l9i voi 

cong vi¢c m<?t each blnh th Uong . 

£)e ch~n nu'oc vao tang ham, nguyen ca buoi sang thu Sau, nlioc ng~p den dau da dLiQ'C anh 

chi em van phong Ha N<?i tat ra den d6. Khong chi c6 cac anh, nhieu chi cCmg nhi¢t tlnh "xan vay" de 

tat nlioc. Buoi chieu va nhung horn sau d6 nuoc van cao nhling do che chan "can th~n" (huy d(>ng 

tat ca nhung gl c6 the chan dLiQ'C nlioc nhli go tam, chai nlioc, banner CU, th~m chf ca ... tui rac cung 

duqc t~n dt,Jng) vl the nuoc chi ngam tu tu va khong nhieu (rat nhieu VinaGamer tlf hao vl trong 

nhung ngay ICJ, van phong Ha N<?i la ft ng~p nhat, trong khi cac van phong xung quanh thl bi ng~p 

rat n~ng). 

Toi h6i:"O l9i cong ty, tuc la Tu m~c luon ao quan .. . 3 ngay lien khong chiu thay?"Tu cuoi Ion 

len:"D9 dung v~y, nhling ma em .. . c6 tam, chi la m~c di m~c l9i m<?t b<? do ma t hoi''. Tu cho biet trong 

team cua Tu con c6 anh AnLV cung rat nhi¢t tlnh chong ICJ. Do thay sau khi tat nlioc va l(>i ng~p, An 

khong c6 ao quan kho de thay, nglioi thl ret run nen TuTM da tlnh nguy¢n a l9i giup m(>t tay ... 
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Hanh trlnh doi l~i thu'ang hi~u 

Lieu NH 

Dau nam 2007, gia nh~p VinaGame luc day eta kha lay lung voi tieng tam va slj thanh c6ng 
cua V6 Lam Truyen Ky. Nguoi quen ke biet gan xa nga ngac kh6ng hieu lam phap ly o VinaGame la 
"lam cai gi6ng gl?': bao:"TO cung chua hlnh dung du9c het, nhung c6 ve kh6ng thieu vi~c dau''. Th~t 
ra thl luc ay du9c m(>t ch! sep to beo "hua h~n" nhu the©, chi dam b9n me game la them khat ra m~t 
va hf ha hf hU'ng vl tuong lam Phap ly la giai quyet may Vl,J tranh chap, ki~n cao cua game thu. Hi hj . .. 
(hoi chua vao VinaGame cung tuong the :p) 

Tuan dau tien di lam, khop!!! Thay xung quanh toan U20, nguyen dan lanh d90 cap cao moi 
chi map me 30, ho~c han m(>t chut. Ai cung gi6i va lam vi~c cham chi phat ... sq! 10 gio t6i van den 
di~n sang choang. Canteen van ram r~p cac d(>i van ngh~, nao la t~p kjch nao la thi hat, cac cu(>c thi 
dong d(>i khac. .. Minh thl bo Ian bo cang theo sep de ... kip tien a(> cong vi~c. 

Luc ay moi chi la nhan vien dang th Lt vi~c, sep baa chuyen m(>t cong van m~t cha d6i thu, 
thljc hi~n theo dung thu tt,JC quy trlnh va "khong h6i them gl" theo dung loi sep. Lang l~ng tlm hieu 
thl du9c biet d6i thu di.fa vao slj noi tieng cua game V6 Lam Truyen Ky lam phim V6 Lam Truyen Ky, 
xam ph9m m(>t each trang trqn nhan hieu noi tieng cua mlnh. Bao chf l xeo su6t tu cu6i nam 2006. 
Thu th~p mQi thong tin, da li~u lien quan den "game V6 Lam Truyen KY" va "phim V6 Lam Truyen KY" 
cl.Ing tai li~u lien quan de sep lam vi~c voi cac cong ty d9i di~n tl1 van so hau trf tu~. Biet la dang c6 
van de kha nghiem tr9ng, nhung nhln sep hai bi cang thang, nao dam h6i han gl han ® toan lam 
theo l~nh sep, gf ben cong ty d9i di~n de lay du9c van bang baa h9 cha nhan hi~u cua mlnh m(>t each 
khan truang, thu th~p cac thong tin ... Du9c tin d6i thu cung dang ky baa h(> quyen so hau trf tu~ 
t9i Cl,IC So hau trf tu~ (SHTT), "khoai" nhat la nh6m san pham, djch Vl,J ma d6i thu dang ky hoan toan 
khac nh6m san pham djch Vl,J da du9c baa h(> t9i van bang cua mlnh. Van co gang di.fa vao m(>t so 
yeu t6 gay nham Ian, khang djnh quyen so hau hqp phap va nhan hi~u du9c sU' dt,Jng r(>ng rai trong 
cong chung, nh~n duqc nhieu giai thuong Ion .. . lam xong, gU'i ... Voi quytrlnh giai quyet, tham djnh 
ho sa keo dai theo quy djnh phap lu~t, mQi vi~c bl .. . "ngam" l9i ®. 

Cac c6ng ty d9i di~n tu van so hau trf tu~ sau khi hQp ban chan che voi du cac thong tin chi tiet 
nhat duqc cung cap boi VinaGame deu lac dau, tra l9i ho SO' vl ... "khong dam dam baa cha Vl,J nay''.© 

Gan Tet, han m(>t nU'a team FA (luc y Legal van thu(>c team FA) keo nhau di xem phim Vo Lam 
Truyen Ky. Chay ve. Nghe dau doanh thu cao ngat troi. Tue qua, ve suy nghi mai. Chae m(>t dieu la 
mlnh se khong dung l9i o day, chi c6 dieu chua biet mlnh se tiep tt,Jc di theo huong nao, nhung chac 
chan se .. . chai den cl.Ing. 
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TU nhU'ng khdi sac 
ban dau. khi tu' nhan 
du'qc quyen tham gia 
san xuat phim, di~n 
anh Vi~t tu'ong nhu' 
da qua giai do~n 
tram IAng, d~ co th~ 
hy v9ng mc}t slf bung 
tinh khoi giac ngu 
dai cua nen di¢n anh 
bao cap. Song. trong 
mc}t giai do~n tranh 
sang toi nhu' hi~n 
nay ... co~ biet bao 
dieu nhieu nhu'dng. 

Ct14c chien truydn ky 
MOt nCn d16n 3nh phBt tri.tn IA mQt nCn di~n iinh cO c;rnh tranh th1 

ph4n, c6 SI/ \1$n d~ng lii'n l\IC d~t dCn C\fc th~ nh Dt~ n An h V1Ct dang mu6~ 
VW'n minh ch~m d~·n t.8m mllc C'UA khu \'l,k v8 the' giOi, d~ dal d~n dil:u d6, 
kh6ng chi mQt sdm m(lt ch1eu NhlJ'ng cl.M)c '"~" d{> ng ll:f Lhiin cUa clc hllng 
ph1m W nhAn IA mc)t di~u d~ng khich If . Nhlttlg lronf( lhl'J1 gian \ 'lr'.t. qua , 
bl:n a,tnh nh\lng be n~1 thliy d\.l(.Jc ctia hAnK llN't ~ phim th~ng ma.1 ra dOi 
t..hu ht.it khAch, vltn 00 nhltng Ni r.im; rM ne"u kh6ng cO MI can thit p tn,1c 
ti~p tiJ cA.c han ngAnh qu.1in IY St! di! diln d~n mQt nen d1\l n anh chua ph:i t 
tr1~n di\ bj phAn h6it M~t m1nh chUng gAn nhAL llli v1~·c ca nh lnmh lllim 
ph1m Vb !Am truy~n ky g1ua Phi>!c Sang vA hAng phim Thi~n Ngan. 

Hai hang phim ht nh:in nay, cling IUc tuy,~n b6 vi~c khdi quay h(l ph1m 
T.:'t 200i v~ d(. t~i game Vo lam lruyfo ky. vilo thAng 0512006. l!Ang 
Phuc!c S•ng vira dita ra cOng b6 thfog 512006 re bA'm may bo ph im Vo !Am 
truyAn ky, thi aAng 514, CA\ng ty Vin•Game vA llAng phim Thie n Ngan d6 
h9p b(o thbng tin v6 dv An hQp tile .On xuft vA phAl hilnh bO phim nhv• 
ciinA ~n Vo !Am lruy~n ky. T~i bu6i h9p b4o ngiy 514 , Ong Nguy~n Anh 
Phong, ph~ lrAch l i~p thi game VO !Am truy6n ky IVinaGamc) cho biit: 
"llAy IA dv dn hop Uic dfo lie n cua VinaGame trong llnh vuc die n anh vdi 
Hing phim Thien N~an 8¢ ph1m khong chi IA mot hmh tMc mdi 1, M 
U:i hitn lrO choi trvc tuy6n Vo IAm t ruy~ n kj h i~ n d11ng rA·t d1.1ac y~u 
lhich nul con Iii dip M VmaGamc dllll thong di~p Chai game hqp ly · G1a i 
lr1 !Anh manh dCn cong d6ng game thu·. 

Bao giay va bdo m<;mg xon xao ve ban quyen phim VLTK 

Ngay 29/ 11 / 2007 Ct,1c SHTT ra thong bao phan doi cap Giay chung nh~n cho dan dang ky 
bao h(> cua doi thu voi cac ly do VinaGame dua ra. 

Ngay 27 /12/ 2007 m(>t van phong lu~t su danh tieng trong linh vlfc So huu trf tu$ (Wng la 
niem ma voe cua mlnh khi dang con di hQc) dc;ii di$n cho doi thu phan doi yeu cau cua VinaGame voi 
cac ly le nhu: kh6ng trung nh6m hang h6a, d!ch vt,1; cac nh6m tc;ii ha i dan dang ky kh6ng c6 moi lien 
h$ voi nhau ve ban chat, chuc nang ho~c phuang thuc thlfc hi$n .... 

Thay rang doi thu muon nhan mc;inh vao Slf khac bi$t giua quy trlnh san xuat va phan phoi 
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hang h6a djch VL_.J, phlie1ng th UC thL_.J'c hi$n de San xuat, phat hanh .. . CUa hai nh6m San pham. 

Den luc nay thl mlnh cla biet mlnh phai di theo hliong nao de .... di toi cung roi. © H9C theo 
may cai phim hanh cl(>ng kieu "anh hung MY'; sau m<?t hoi clanh clam ta la the nao cl6i thu cung phai 
dlfa vao cai gl cl6 nhli cay c<?t chang h<~m, each t6t nhat de cl6n nga la SU dL_.Jng luon cai c<?t cl6 lam 
diem wa roi oanh cho tai ta, clam bao thang :) 

Ngay 04/04/2008, Cl_.lc SHTT gui thong bao cho VinaGame kem giai trlnh phan cl6i cua cl6i 
thu va de ngh! VinaGame c6 y kien tra loi lien quan den phan cl6i tren trong thoi hc;in 30 ngay. 

H9P team, trlnh bay quan diem va each thuc thlfc hi~n de phan cl6i, khang cl!nh mlnh c6 
kha nang thang roi mc;inh dc;in xin nh~n Vl_.l nay. Ch! Di~p nhln do xet voi ve can nhac du lam (ch! Di~p 
luc nao cha chac nhli clinh :p), roi g~t clau bao, "Em can gl thl n6i ch( Hik ... hik ... Vua mung vua run, 
khong dam hua h~n gl ca, chi n6i: "Em se c6 gang''. 

Them han m<?t tuan chuan b! ho sa thong tin, thu th~p lc;ii cac giai thu6ng, bang khen, thanh 
tfch clc;it cluqc. Khong the phu nh~n rang de c6 cluqc ket qua thu th~p ho sa thong tin nhanh nhli the 
neu khong c6 slf ho trq nhi~t tlnh cua sep va t~p the nhan vien GR team, "ong K~"Tuan Anh - rat hay 
chui mang mlnh (h! h! .. . tranh thu n6i xau tf). De chac CU, xin luon cong van xac nh~n w cac ca quan 
cla trao giai, ky ten, c(>p dau to oanh han hoi cho cac chung nh~n: 

Game c6 tf nh van h6a giao dL_.Jc cao nhat 
Game c6 thiet ke do h9a an tuqng nhat 
Game qu6c te duqc Lia chu(>ng nhat nam 2006 
Hinh anh game online clLiqc Lia chu(>ng nhat; 
Game online cluqc Lia chu(>ng nhat nam 2006 

Ngay 24/4/ 2008 m<?t mlnh bay ra Ha N(>i, IL_.Jc l9i thlivi~n du li~u tlm kiem cac tien I~ an tuang 
w . Cu ngay thl cl9c, clem thl phan tfch, so sanh .. . viet viet, gc;ich gc;ich ... sang ra phong khach sc;in 
ngon ngang giay but, tai li$u, may tfnh ... nhu m<?t bai chien trliong, ma khong dam cho phL_.Jc vl_.l 
phong vo d9n. Ll_.lc l9i Internet chan che, clua ra m<?t danh sach dai ca so Tao Quan cac tac pham cluqc 
chuyen the tu phim qua game Va ngliCJC lc;ti, muc cl(> thanh Cong Va noi tieng, Slf cap phep ho~C lien 
ket thlfc hi$n .. . Roi thl diem qua tat ca cac ch Liang trlnh marketing, quang cao, xuc tien th Liang mc;ii, 
h<?i ngh! khach hang tu Nam ra Bae. 

Ngay 30/4/ 2008, troi xanh may trang, khong khf mat d!u ... Ba con dan tlnh tha ho thlfc hi$n 
cac ke hoc;ich an chai trac tang cho ky nghi le dai nhat cua nam. M<?t than m<?t mlnh chlm ng~p trong 
phong khach sc;in voi cl6ng ho sa, ca ngay khong 16 m~t ra clLiong de hoan thanh cong van phan cl6i 
dai gan hai muai trang. May luc cl6i bL_.Jng, nho nha kinh khung, nhat la thinh thoang b6 lc;ii g9i "tranh 
thu cong vi$c roi ghe qua nha tham m~ con nhe'; hik hik ... Nho nha roi lc;ii nh6' cai tu chua do an 6 
cong ty, cl~t ngay sau cho ngoi cua mlnh tran ng~p nao banh k~o, tra, cafe, ml g6i ... 

Cong van phan cl6i, ket qua cua nhieu clem "v~t va'; tiep tl_.JC khang cl!nh dau hi~u gay nham 
Ian giua hai nhan hi~u, chung minh slf lien quan nh6m san pham hang h6a d!ch Vl_.l, slf tuang dong 
ve quy trlnh san xuat, phan ph6i nham tiep c~n cong chung; khong quen trfch dan cau n6i cua giam 
cl6c hang phim 201h Century Fox: "Tro chui c1i~n tci' la m9t trong nhCtng hu'ong di moi cho ccic d~ng 
phim an theo, ccic fan cua tro chui c1i~n tci'thi rat trung thanh voi tro chui yeu thich cua h9. Va fan 
cua game thi tran ng~p m9i nui''. Ket lu~n rang tiem nang w XU hliong game chuyen thanh phim va 
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nguqc l9i la rat Ion, vase ngay cang phat trien m9nh me hon. 

Cung voi v6 van cac ly le khac dLtqc "tom g9n" trong gan hai ml.J'Oi trang giay, VinaGame 
thuyet ph1,1c C1,1c SHTT ton tr9ng va bao v$ quyen lqi chfnh dang cha VinaGame bang each W choi 
cap van bang bao h(> cho doi thu. 

Toi ngay 1/ 5/2008 (haan ho tinh than ngay Quoc te Lao d(>ng) gui mail ve cha sep Di$p 
duy$t, va trlnh sep Minh ky, dong dau gui ra. 

Ngay 2/ 5/2008, vac hai thung cac-tong to dung chua tat ca cac bang chung thuyet ph1,1c de 
chung minh quyen lqi chf nh dang cua mlnh den n(>p lam ngo ngang phong tiep nh~n cua C1,1c: 

Em lam tat ca nhCfng cdi nay trong 7 thdng ha? 

Vang.© 

Bao nhieu nglfai v¢y em? 

Dt;i khoang BOO nguai. 

Gica? 

Dt;i cong ty em khoang han 800 nhan vien. 

Ch! h6i la may nglfai cung lam ho sa nay ca. 

A ... m¢t nguai chfu trdch nhi~m chfnh, ben ct;inh c6 khoang 800 nglfai giup sue. Hi hi .. . 

L9i cha dqi. .. Luc th1 chuyen vien xu ly h6 so v1,1 nay di h9c nuoc ngoai, luc th1 C1,1c dang bl 
qua tai giai quyet ho so, luc th1 sep di cong tac. . . Nhling chuy$n gl den cung den. 

Ngay 14/1 /2009 nh~n cong van C1,1c thong baa W choi cap van bang bao h(> cha doi thu vl 
cac ly do: gay nham Ian voi nhan hi$u dang ky wong w da duqc baa h(> boi VinaGame da du«;tc coi 
la noi tieng ho~c du«;tc thua nh~n la da slt d1:1ng rc;mg rai. 

Cong sue mon m6i r6i th1 cung phai duqc den dap. Luc nay tin rang cau "cu di roi se den" hoan 
toan chfnh xac ©. Nho co m(>t djp sep Minh baa: "Em chi can c6 gang ae chfnh em kh6ng that v9ng ve 
ban than minh". Mlnh da co gang, va d9t duqc ft nhieu ket qua, nhling biet rang khong the co ket qua 
do neu khong co slj c6 gang cua hang tram con nglioi ngay dem co gang de xay dljng, phat trien 
hlnh anh san pham va hlnh anh cong ty . .. de co dLtqc m(>t nhan hi$u dLtqc cong nh~n la Nhan Hi$u 
Noi Tieng. Luc nh~n dLtqc ket qua, rat muon noi voi tat ca m9i nglioi rang: "De c6 alfe;ic ket qua nay, 
QQU tien la SI/ CO gang CUQ tat CO CQC bt;in Oe phdt trien San pham. Vi Vc;1Y, nghia Vl,J CUQ m/nh la phQi bQo 
v~ thanh qua lao a¢ng cua cdc bt;in". Do cung la m1,1c dfch cua Legal team. 
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Tan man lunch time . 

Hu'angVTT 

Toi c6 th6i quen la ca ngoai gio lam vi~c de tlm slf sang t9o va len day c6t cho chinh mlnh. Vl 
the, beta trua lu6n la phut giay t6i mong dqi nhat trong su6t 9 tieng lam vi~c, tranh thu thu gian va 
lam dieu mlnh thich. 

N6i ra nghe th~t xau ho, th6i quen cua t6i la quan sat dong nghi~p va nhetng nguoi cung an 
a nha hang hay canteen. D6 cung la m<?t each de t6i biet nhieu hem nhetng guang m~t VinaGamer, 
ma c6 den 70% t6i gan nhung chua Wng lam vi~c ho~c cung tro chuy~n. 

Canteen Big v m(>t ngay "aong khdch" 

Khi c6ng ty con dong oV6 Van Tan va Nguyen Dlnh Chieu thl nha hang Sai Gon 3 la cu diem 
t~p ket cua hau het VinaGamer. Nhetng buoi trua huyen nao a nO'i nay tuy de l9i kha nhieu ky ni~m, 
chang h9n nhu chung t6i c6 the n6i nhetng tu tieng Hoa dan gian de g<;>i m6n an ho~c thoai mai 
ngam nhln co gai Trung Hoa trong b<? suon xam thoan thoat d<;>n d~p va dung cha order ... Nhung 
thu th~t, beta trua a canteen t9i Big V la thu vi hem ca, vl rat nhieu ly do: 
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Neu nhu trong cong vi¢c c6 St! phan cap r6 rang thl a canteen, thu h9ng ay duqc tfnh 
bang thoi gian ma ke den trUoc luon la ngUoi chien thang. 

Neu nhu an nhvng quan cam gan cong ty gia 20 ngan ma phai do mo hoi h<?t vi n6ng 
thl a canteen, luc nao cung mat me vi c6 may l9nh, quan tr9ng nhat la gia cung chi ngan 
ay. 

Toi rat thich canh m9i ngUoi dung xep hang dai thUqt cho den IUqt mlnh lay thuc an. N6 
nhac toi nho den kieu phat chan ngay xua, nhvng vui ve va huyen nao han nhieu. 

Thich ca luc nhieu ngVoi lay dVqc phan cO'm cua mlnh roi, vui mung hon ho den muc 
quen mat cai go nhap nho giva nha nau, bi hang chan va hat thuc an tung toe ra san. 

Thfch canh cac sep"me vi¢c nhU me vq; len canteen tre, bi an cO'm trung chien ma khuon 
m~t tiu nghiu. 

Nhung thich nhat la ngoi m<?t mlnh a ban trong g6c roi quan sat nhvng b9n khac team, 
nhvng "new comer" va blnh pham ve . .. ngVoi yeu cua h9. 

Thfch nhat bva cam trva thu 2 vl cac team thvong m~c dong ph1,1c va hay ngoi t1,1m l9 i 
theo Wng khu, trong rat dE;!p mat 

Thich ngam may sep an v~n rat chinh te, nghiem trang nhVng khong vl the ma danh mat 
net tre trung, yeu doi, than thi¢n. Sep Khai, sep Nghia luc nao cung chin chu, quan kaki, 
ao SO' mi d6ng thung, con sep Minh rat xl - tin, nhf nhanh voi nhan hi¢u Giordano vang, 
cam, do vo cung ch6i l9i. 

Thfch nhln nhvng b9n lfnh moi 16ng ng6ng, v1,1ng ve, di toi di lui nga ngac tlm cho trong 
de ngoi. 

Va vl c6 qua nhieu dieu khien tU tVong bi phan tan nen toi khong the nho noi cac m6n 
an hVO'ng vi the nao. NhVng toi van cam thay vui, boi d6 la nhU'ng phut giay toi cam thay 
thanh than, yen blnh ben cac dong nghi¢p than thVO'ng. 
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G2 va team building mi~t vU'on 

Tien Giang song nuac menh mong 

G2 aen 06 chong mong aua thuyen 

Vinh Long trai th¢t gcii hien 

G2 aen qu¢y nga nghieng oat trai 

HaNN 

Roi dat Sai Gon 6n ao ch~t nfch nguai xe vao m<?t ngay thu bay, 80 nhan vien G2 chung t6i 
ham ho Tay tien ve phfa mien song nuoc. Truoc chuyen phieu luu nay, nhieu ngliai trong so chung 
t6i chlia tU'ng biet nhau. Ngay khi da phan nh6m, cac thanh vien van con 10' ngO', chac han kh6ng nho 
"chim lft" (team leader) nha mlnh la ai ca. Cai suy nghi cam chung va de d~t ay ton tc;ii trong moi nguai 
cho den gan het cu<?c di chuyen bang xe. 

Hinh anh thu'ang thay cua Hy MC trong su6t chuyen ai 

Cac bc;in nam, m~t luc nao cung tliO'i vui, hon ho va khong ai dam ngu vl e tieng ngay khien 
h9 mat diem truoc cac my nhan ke ben. Vai c6 bc;in gai gi~t nay nguai sau moi Ian xe ch;;iy ngang 6 
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ga, lo ch9m vao anh chang ngoi c9nh, v(>i va nhln sang cuoi e I~ .. . Chang ai biet rang, chi sau d6 vai 
tieng dong ho, h9 da 19 nguyen hlnh ... san sang cUoi henh h~ch lao vao cau veo Ian nhau. 

NgUoi n6i nhieu nhat tren xe trong suot chuyen hanh t rlnh dai 135 cay so IUqt di la Hy MC 
(hlnh nhu ten day du la Tran Quan Hy, dt;tt tu Hong Kong ve Vi~t Nam sau scandal clip va anh ay ay, 
hi~n song a cuxa Bae Hai). N(>i cai dang di khom khom nhung nhanh thoan thoat cung cai mom cam 
loa ph6ng thanh nh~ch sang ben mep cua anh cCmg du khien dan tlnh G2 cuoi nga nghieng. Chua ke 
den nhung cau n6i lam nham nhu nguoi say thuoc. "Tren nhfp nh fp, duoi nhfp, tren suong duoi dau, 
rut ra chay mau ... la hanh d(>ng gl cua con nguoi?'; nghe tuong de, nhung h6a ra khong han . .. Nghe 
anh ay ba hoa, tat ca chung toi hieu mlnh se bl "hanh"trong suot vai Chl,IC gio toi. Cong bang ma n6i, 
cu(>c "chim bieu dlnh" cua G2 thanh bt;ti nhu the nao phan nhieu phl,I thu(>c vao "pa" Hy nay. 

Dung chan t<;ii Tien Giang, sau quang thoi gian tfnh bang 2 cau v9ng c6 cua anh huong dan 
dla phuong (du to va du do de danh thuc tat ca nhung nguoi con dang ngap v~t sau giac ngu ga 
g~t tren xe), chung toi vao den con Thai Son, manh dat noi len giua long ht;t luu song Tien, sau khi da 
chiem nguong cay cau day vang Rt;tch Mieu va nghe slf tfch ve 9 cong than cua cau rut sat ban tr(>m 
va hi~n dang ngoi kham. 
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Nhung khu vVon CJ con Thai Son nay kh6ng thlfc Sl/ hi¢n ra nhV nhung gl chung t6i tv6ng 
tvqng. Nhung vvon ch6m ch6m triu qua hay cac goc mft chi ch ft trai dVqc thay bang rat nhieu la9i 
cay ma dan thanh pho con chua kip h6i ten, ha~c kh6ng muon h6i ten vl chang c6 gl de hai ma cha 
vaa b1,1ng ca. Tuy nhien, voi G2, nhung thu d6 c6 ve kh6ng quan trc;>ng b6i day la dip de cac ga noi 
thu(>c ve cac d(>i 1, 2, 3, 4, 5 bat dau cat tieng gay. Khi cac tai tu ket thuc tieng don, leader cua cac 
team 6 vaa v6 lay cai laa ph6ng thanh tU tay Hy MC de thi trien cac the la9i am nh9c tu v9ng co, cai 
I Vong cha toi .. . am nh9c thieu nhi. Tu day, d(>i naa bat dau quen hoi d(>i day, cac team cua G2 bat dau 
di chuyen thanh "bay dan" c6 h¢ thong hon ... Tat nhien danh gia nay kh6ng phu hCJp voi vai my nhan 
thfch tho than quanh goc cay de nho cac nhiep anh gia cua Zing ch1,1p anh "tl/ sV6'ng''. 

Di?u nai song nuac 

. • ~f ~ 



Lc;1i ngoi thuyen them vai phut nua, ca doan duqc dua den m(>t con l;:ich nh6, chang ai doan 
duqc truck rang a chfnh cai noi tho m(>ng d6 sap xay ra cu(>c thuy chien kinh hoang giua cac team 
cua G2. Trang bl ao giap ch6ng tham tren nguoi (dan dla phuong gQi nom na la ao phao), moi team 
dU'<;1C giao m(>t chiec xuong 3 la Va CO nhi~m Vl,J cheo Ve dfch nhanh nhat trong quang chieu dai Ch U'a 
toi 1 OOm ca luqt di Ian ve. Cam dau team 4 la m(>t nguoi dan 6ng "Rau hum, ham en, may ngai. Vai 
nam tac r(>ng, than muoi thuoc cao''. Anh trong rat hung dung trong chiec ao phao va cam cay mai 
cheo nhu cam bao dao cua Quan Vu. Nghe don a G2, moi khi anh cat tieng la mQi nguoi het hon het 
via, anh la KhaiVQ. Neu nhu nguoi dan Tien Giang c6 tai dua chiec thuyen di thang tren song nuoc 
thl moi khi anh KhaiVQ vung mai cheo, anh l9i c6 bi~t tai dua thuyen cua ca d(>i mlnh di zik zak, vua 
de t;:io phong each a¥ bi~t, l;:ii vua c6 kha nang can duong d6i thu tren con l;:ich r(>ng chua toi 2m. 
Chan chat hon, biet di dung le ben phai, team s6 5 lung lung thang tien va do;:it lay nhung diem s6 
dau tien trong cu(>c dua keo dai 2 ngay. 

Vuqtsong 
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D6i, m~t nh'r'ng tran day hung phan, toan b(> chung toi sa vao ban an de thu'ong thuc m6n 
xoi chien phong cue! mien Tay, c(ing nhu m(>t so m6n "cua ngon v~t lc;i" ma khong phai ai cung nho 
het ten. Dang tiec la trong thlfc don khong c6 m6n "tran chien phong': du tru'oc d6, cac sep cua G2 
deu khong quen ch1,1p anh voi loai bo sat d~c san nay va nu6t nu'oc mieng ling lfc. 

Vua cuoi vua ... run 

Roi con Thai San, doan lc;ii rang ruoi them 65 km de ve den manh datVinh Long, vuqt qua cay 
cau MyThu~n noi tieng. Chieu thu bay, 11 / 7, chung toi da c6 m~t tc;ii trang trc;ii Vinh Sang, m(>t trang 

trc;ii t9a lc;ic giua long song Co Chien, each ly hoan toan chung toi voi the gioi ben ngoai. 0 day, G2 

tu quan den lfnh; bong ch6c thay mlnh sap tro thanh ngu'oi nong dan mi~t Vu'On thu thi~t voi ba ba, 

chan tran ... loang quang lam du nhung cong vi~c ma ngu'oi ngoi ban giay c6 nam ma cung khong 
nghi mlnh c6 ngay duqc trai nghi~m nhu ket be chu6i, l(>i nuoc bat v!t, tat ao bat ca, nuong ca, cau 
ca sau, cu'Oi da dieu .. . 

Cai khoanh khac chung toi quang balo xu6ng giuong sau khi nh~n phong roi chc;iy ra diem 
t~p trung la thoi diem cu6i cung trong ngay horn d6 chung toi cam thay vai di ganh n~ng. Bai chi sau 
d6 vai phut, chung toi thay mlnh hung h1,1c khf the lao vao ket be chu6i va quang xu6ng ho nu'oc sau 
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khong nhln thay day (nu'oc d1,1c hon ly ca phe sua da CJ Sai Gon, sao thay day dl19c), tho b9o day cac 
b9n gai lao tum xuong du'oi va hi h1,1c boi, day, qu9t, vay ... de mong du'a dl19c 10 ngu'oi sang dl19c 
bo ben kia som hon d(>i con l9i. Den day thl chang ai con ng9i ban (du nu'oc trong ao nay c6 cai mui 
hap dan ma chac khong c6 lo9i xa phong gi~t nao khac che noi), ng9i tiep xuc (nu thl bl day xuong 
ao, dang nao cung u'ot roi, nam thl phai co de con khoe me), tinh than dong d(>i dl19c day len ngut 
troi. Thoat cai, cai ao tu dau dau cung oam 09p tieng v6 nu'oc, oang oang tieng het thuc gi1,1c dong 

d(>i va tieng co vu xung quanh. Ng~t noi, trai thanh pho khong phai ai cung c6 dl19c cai sue m9nh cua 

trai mi~t song nu'oc, khong ft nglloi da bl chu(>t rut te cung bap chan. Nhllng ngay ca khi nhu' the, n1,1 

cu'oi van khong tat tren moi cac thanh vien. 

Con chu'a kjp thCJ sau 4 lu'qt boi, cac"chim" da vat gio len co de ch9y sang khu VlfC thi Vu'qt cau 

khl. Trong luc d6, ban to chuc nhan co h(>i vang ngu'oi da len tha 4 con vjt xiem xuong ao. Cac team 

chang ai bao ai, m9nh ai nay nhay, phi than theo tieng g9i cua m6n lau vjt hap dan. Chi c6 m(>t dieu 

hoi kh6 hieu la cac team chi bat dl19c 4 con, nhllng bua dem horn d6, hon 80 nglloi, ngu'oi nao cung 

dl19c an thjt vjt. Dan tlnh khao nhau, CJ Vinh Long nay den nay van giu dl19c giong vjt quy tU thoi Cl,! 

Th9ch Sanh. 

6 gio chieu, beta buffet dl19c bay ra trlloc m~t anh chj em G2, m9i cai dau do don ve khu bay 

thuc an, anh mat ai nay 19 ve them khat, dau d6 ngu'oi ta con nghe thay am thanh 190 x90 cua vai 

ch1,1c cai IL16'i the ra liem mep, tay tat ca deu da lam lam c9nh ban. Khi Hy MC vua du'a ra khau l~nh an, 

ca doan bu'oc vao cu(>c dua th~m chf con tan khoc hon tro bat vjt ban chieu. BCJi trong beta toi nay, 

chang c6 ai bo cu(>c ca, tat ca deu nhanh mat nhanh tay nhanh mi~ng "tlm va an''. Ket thuc thoi gian 

nhoi d9 day, G2 dl19c anh quan tro du'a ngay vao cac tro choi t~p the, "dl19c truyen hlnh trlfc tiep tren 

kenh Nhieu L(>c va kenh Thi Nghe''. Khu du l!ch Vinh Sang nghieng nga tieng cu'oi qua cac man choi 

Rung chuong vang, An trai cam, Cung nhau bu sua mE; ... Nhllng nhanh ch6ng tat ca nhung tro choi 

tren bj lu mo tru'OC SI,( xuat hi~n cua cac "xieu mau" den tU team 1, 2, 3, 4, 5 trong nhCJ'ng b(> do ket tU 
la, rau, hoa, qua ... Cac Tarzan dung du thu de che di phan quan tr9ng nhat tren co the mlnh, tu la 

cay, VO sau rieng cho den ... lung lang 2 trai chom chom, con cac Janee I~ quan quanh mlnh la beo, 

qua bau va ... rac. De tu'CJng nho Michael Jackson, m(>t Tarzan con thi trien di~u nhay me hon theo 

cai each .. . kinh hon. 

Nhung tu'CJng da du'9c di ngu, nhi.Jng cac team builder da kh6ng dl19c thoa man cho d1,1c 

v9ng cua doi mat, ma nhanh ch6ng bl hut ve phfa dong cui Ion c9nh chuong ca sau. a day, quanh 

dong lua, thoat cai, cac thanh vien G2 da trCJ thanh nhung ong gia ba ca dam lu'ng thum th1,1p cho 

nhau nhu' thu'ong thay CJ cac buoi t~p dl16'ng sinh cua cac Cl,! ngoai cong vi en moi sang. Ngay sau d6, 

chung toi l9i trCJ thanh "ba Sau di chc;f; tat ca cu i r9p xuong dat, vua bo vua ban theo hi~u l~nh cua 

quan tro. Thoang choc, moi ngu'oi cua G2 nh~n nhau la mE;, la cha, la con ... Gia thl chung toi thljc slj 

da la m(>t d9i gia dlnh. Chung toi doan ket, chung toi than ai, chung t6i yeu thu'Ong nhau, ft nhat la 

cho den ... sang horn sau. 

~ 



Lam het sue, outing het minh 

Can mua mien Tay dem l9i cam giac se se l9nh vao dau gia sang Chu nh~t, tuong nhu se 
chang ai con muon tham gia vao cai tro chai Tat ao bat ca nua. Nhung kh6ng phai, du phai vuqt han 
m(>t cay SO de den dLiQC nha dan CO nguy$n v9ng cho chung t6i tan pha ao ca, hau het m9i ngu<Ji 
deu san sang chan lam tay bun lao xuong dam. 5 d(>i, moi d(>i deu c6 chien thu~t khac nhau, de bat 
ca va giu ca, boi lu~t cua tro chai cho phep hQ giao chien de cuop ca cua nhau. Tlnh than huu toi qua 
t9m thai duqc d~p sang m(>t ben, thay vao d6, cac d(>i cham cham bao v$ thanh qua cua mlnh. Cac 
sep nhon NghiaDT va KhaiVQ lanh vai tro bao v$ ca, nhung c6 ve nhu dieu d6 kh6ng ngan can duqc 
dan cua nh6m khac lao den "sam sO'' .. . Trong tieng la giu cua cua cac sep, nguai ta con nghe thay 
tieng keu: "Ui, ca n6 chu i tu ong quan nay sang ong quan ben kia cua em r6i cac anh ai" cua m(>t c6 
gai. .. (ten cua nhan v~t kh6ng duqc tiet I(>). San ca, du chan tay con bun dat, chung t6i hi ha noi Iva 
de thuong thuc nong hoi chien c6ng cua mlnh. Tren m~t ai cung han hoan xuyt xoa dua mieng ca 
nuong vao mi$ng ... 

Sau 2 ngay gian kh6, chung t6i Ian 16c ngu tren xe ve Sai Gan. M$t, nhung se kh6ng ai quen 
cu(>c "hanh xac trong sung suong nay''. Dem nay, the nao chang c6 nguai dang ngu bong dung b~t 
d~y: "Team 5 t~p hqp': hay"A, con ca n6 chu i quan em" ... 

Sai Gan 131712009 
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Dang r<)ng vong tay yeu thU'ang 

ThuyLTN 

Dau thang 5/2009, trong khu6n kho chuong trlnh Dang rc)ng vong tay yeu thLiO'ng, quy 
VinaGame Foundation (VF) da den voi bacon ngheo a xa Lung Cu (Dong Van, Ha Giang). 

Lung Cu, chi rieng cai ten th6i cung du gc;>'i len slf xa x6i ve dja ly Ian doi song. The nhling 
truac luc len duong, s nguoi chung t6i, ch! Le Thl Thanh Mai (GD VinaGame Ha N(>i), ch! Thu Loan 
(truong phong cs Ha N(>i), anh Tuan Anh, Nguyen Dung, Thuy Linh (phong doi ngo~i) va t6i - L~ Thuy 
(Zing News) van kh6ng tliong tuqng dlic;>'c rang mlnh sap blioc vao m(>t hanh trlnh day hiem nguy va 
chung kien nhung manh doi ngheo den tung .. . cm. 

Duong /en Lang Cu vCta hung vi vCta hiem nguy 

Sau gan 7 tieng, chiec xe di voi toed(> khoang 5-20km/h, m(>t ben la nui cao, may lung lo tren 
dau, va ngay ngoai CUa kfnh la Vl/C tham sau hun hut, chi can m(>t phut IO dang cua bac tai la doan 
nguoi c6 the"ng6i tren n6c tu ngam ga kh6a than''. Qua th~t, tu luc sinh ra den gio, d6 la Ian dau tien 
t6i thay mlnh c~n ke voi cai chet nhat. 

Troi ml.la he a noi d!a dau To quoc, nang vang rljc ra rai chieu tren tU'ng suan d6i. Xa xa, phang 

~ .,-, 
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phat nhung Ian kh6i trang, va dau d6 lap 16 nhung guang m~t tre tha dung ben hang rao da. 

T<;ii Uy ban, chung t6i duqc d6n tiep rat nong h~u, doi l~p voi nhung gLJO'ng m~t gay go ngoai kia 
la 6ng chu t!ch, ph6 chu t!ch n6i tieng Kinh rat soi, m~t trang phau voi hai chiec ma cang phung phfnh. 

Dau gia chieu, doan w thi$n moi h,JC dt,Jc keo nhau ra tr9m y te xa de chuan b! qua, kham 
b$nh va phat do. Len Lung Cu, quyVF danh t~ng 300 phan qua, tr! gia m6i phan qua khoang 300.000 
dong, gom: ml chf nh, duang, man ch6ng mu6i (nh~p khau tU Tht,Jy Si), giay ba ta, banh k~o, 2000 
quyen VO, 4000 chiec but va 1 tivi 21 inch. Ngoai ra, con c6 4 thung quan ao va hO'n 10 tri$u dong tien 
m~t do chfnh cac thanh vien cua VinaGame VPHN quyen g6p de ung h9 dong bao vung cao, dlf tfnh 
se trao t~ng cho 1 o h9 gia dlnh kh6 khan nhat. 

Vl lau lau moi c6 doan tlnh nguy$n len nen ba con da den tu sang va kien trl xep hang cha 
den luqt kham cua mlnh. Anh Tu, bac si doan tlnh nguy$n b$nh vi en B9ch Mai sau may tieng v~t 19n 
voi b$nh nhan cho biet: "H9 ban lam, mui th6i kinh khung, kho than m<?t bac si b! b$nh nhan so mui 
ban vang het ca vao nguai. Nhung t(>i, ai cung c6 b$nh, nhieu nguai neu kh6ng chua tr! k!p thai thl 
cac vet thLJO'ng c6 the b! nhiem trung, ho9i tu day!''. 

Trong nang chieu, cac guang m~t tre tha ling d6 hay hay. Dam nh6c ngu'ai Mong, nguai Tay 
m~c lop lop ao trong ngoai, rach ruoi, ban thiu, h6i ham ... va kh6ng them m~c quan (ho~c kh6ng c6 
quan de m~c) dung nga ngac ben duang, chia cho nha14nhung chiec k~o ho~c om khu khu h9p sua 
vua nh~n. Chung da cha dqi duqc t~ng qua ngon v~t 19, nhung trong nhung d6i mat trong veo kia 
van an chua m(>t n6i buon. Cai buon v6n c6 cua nhung con nguai a nO'i sau tham rung nui. 

Nhung aua tre la loet vai qua t¢ng tLI ngliai Kinh 
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Roi nhung b9 quan ao, c6 le neu m(>t tfn do cua shopping chung kien guang m~t rc;ing ngoi 
ci'.ta nguoi dan khi nh~n duqc Wng chiec b(> quan ao cu tu nguoi Kinh th1 m6'i cam nh~n duqc sl,( t(> i 
loi cua doi song xa xi. Chi trong vong 15 phut, 4 thung quan ao cu gom duqc cua cac anh ch! a van 
phong Vinagame Ha N9i da het sc;ich, nhln chiec thung g_iay tr6ng tran ma m(>t anh nguoi Mong bao: 
"ft the, nha tui kh6ng c6 g1 de m~c nua roi!" 

Tranh thu luc m9i nguoi phat qua, kham b~nh, t6i va ch! Loan "t6m lay" nhung nguoi dan di 
tren duong ho~c ba con dang t~p trung quanh trc;im y te de hoi tham t1nh h1nh. \ ~ 

"Tren nay ngheo deu, nha nao cung thieu an thieu m~c het, lam sao biet nha na~eo nhat 
bay gio?'; m(>t nguoi ph1,1 nu biet tieng Kinh tra loi (hay hoi) t6i va ch! Loan. Cau nay cung duqc l~p 
lc;ii khi chung t6i hoi m9t vai nguoi khac:"Nhung cung phai c6 nguoi ngheo nhat chu, vua ngheo vua 
mo c6i ho~c kh6ng nai nuang wa cung duqc''. H9 ben n6i:"U, cung c6 day, nhung c6 di duqc kh6ng? 
a each may qua doi w!''. 

Divao ban 

Den luc ·ao thl chung t6i danh ch ju, c6 tien de lam tu thi~n da kh6, nhling trao W thi~n the 
nao con kh6 han. Va roi, theo loi 6ng ph6 chi'.t tjch xa, chung t6i treo len ng6i nha nam cao ngat tren 
dinh nui, nha cua Giang Mf De. 

~ETr· 



Doan tinh nguy¢n BV B9ch Mai va tuthi¢n Vinagame t(li ngoi nha Giang Mi De 

Giang Mf De, cai ten ma den t~n bay gio van la noi am anh cua kh6ng chi rieng t6i, c6 le day la 
Ian thu 3 mQi nguoi aVinaGame nghe t6i nhac toi cai ten nay (m(>t Ian trong bai Dang r¢ng vong tay 
a nai aja aau To qu6c dang tren The VinaGamer va m(>t Ian trong bai Chuy¢n CQU be 7 2 tu6i bf ep lay V<! 
dang tren Zing~ ws). Em c6 d6i mat m(>t mf va d6i ma do au d~c trung cua nguoi Mong. 

Ngliai viet trliac ng6i nha cua Giang Mi De 
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Trang can nha oat eta gan 30 nam chua sua Ian nao, tru6'c cai san lay l(>i bun va mui thoi cua 
d(>ng v~t, anh ca De cho biet vi ngheo qua nen ca nha dang muon De di cu6'p v9 de c6 them nguoi 
lao d(>ng. Chung t6i x6t xa nhln c~u be dang h9c 16'p 5, neu Cli6'i v9 thl em se phai bo h9c, r6i chi m(>t 
nam sau em se tiep bu6'c anh trai mlnh, c6 m(>t dam con nheo nh6c va song trong m(>t cai choi ba 
ben la cui ghep lc;ii va d(>c m(>t chiec chan cho ca gia dlnh. Vua trao tien cho gia dlnh em, chung t6i 
vua bat ca nha hua se kh6ng bao em di cu6'p v9, phai de cho em tiep tt,1c au9c di h9c, r6i, chung t6i­
nhung nguoi cua VinaGame se len xay nha cho dc;ii gia dlnh em sinh song! 

Va cuoi cung, c6 le suot cu(>c doi nay chung t6i kh6ng the nao quen du9c ch~ng duong ve 
bi nh6i nhu l9n con trong chiec xe khach tu th! xa Ha Giang di Ha N(>i. Trong khi chj Mai va ch! Loan 
van con sue tlfa vao nhau de ngu thl anh Tuan Anh va Dung say xe tuy luy, m~t mui bc;ic phech nhung 
kh6ng m(>t loi than van. C6 le anh cung nhu t6i, va nhung nguoi khac, deu cam thay noi vat va cua 
mlnh cha tham vao dau so v6'i cai ngheo cai kho ma nguoi dan Lung Cuda va dang trai qua. 

Doan tCt thi~n Vinagame tt;ii cc')t ca Lang Cu 

Chieu Ha N(>i, ben xe My Dinh day bt,1i ban va nh6'p nhap mui m6 h6i nguoi. The nhung, may 
anh ch! em rfu rft v6'i nhau nhu vua du9c len thien duong. 

V~y la, chung t6i da trove, sau 3 ngay da den, da cam nh~n, eta trao Y,eu thliO'ng! Nhung 
chung t6i hieu rang dieu d6 duong nhli van chua du, boi a nO'i d6 cai ngheo 1(>~1ran nhung dua tre! 

Moi day, ch! Mai c6 se chia rang se c6 m(>t thoi gian thfch hqp de tie tt,1c di Lung Cu, giu 
dung loi hua xay nha cho gia dlnh Giang Mf De. Toi khap khoi mung, hi vc;>ng ra g truoc chuyen di d6 
cac VinaGamer se ung h(> nhieu hon nua de giup do nhung manh doi ngheo. 
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Chuy~n chu'a bao gia ke 

TuyenNN 

Nam 2003, MU bat dau tran ve Vi~t Nam. Di nhien cac con nghi~n Diablo nhuTuyen tu nam 
m<?t nghln chfn tram ... de gl bo qua m<?t game c6 giao di~n "na na"nhuthe, v~y la un un chuyen sang 
chai - cay va cu6i cung la ... oai. Nhu cau lam m<)t cai Private Server (g9i la MU ... l~u) bong xuat hi~n. 

Luc nayTuyen dang ngoi "gac" cua m<)t dong server nhan roi t9i HanoiTelecom thl nh~n dlic_J'c 
lai mai. .. "khiem nha" nhling day hap dan nhli ben dl16'i /\ - /\ 

Mlka nO 
~m•'llll n.ml.:•f 
Linh m.Si 

Mil.Ir ~hr.n ;i•: l!-11°2002 
2.ii ...... ,: ll 
l!•p P:rn,or: ~ 
ll 

Mkan dirng li~ l'I! ~ JXP de ~ ... ~ ~er.-e r lam ~IU vr - due d-Jr::c biii past cu:t biin 
~ren diel'I (Ian. Mk;.;n ~(l!'I riol Chl.iyi'il yrJ. b~. r.tit.;ari la CN <:O .<t h~ tllon!ll 
p.hong Cam!lr.?ona 

rrirh11wc o%f)' ilhoa.com 
C~"t!Ot 

Th~t ra Tuyen cCmg kh6ng m~n ma voi chuy~n kinh doanh game lam, chi thfch chai game 
th6i, vl thay phieu luu qua, nhat la moi vua trai qua giai do9n "khung hoang scj' sau thai gian kinh do­
anh lanh ft du nhieu t9i Nga, nen rat"teo"v6'i nhung cai mang hai huong "lieu m9ng''. Dung ca i thang 
10/2004, nh~n tin Mikan da "v6 tlnh l1,1m dlic_J'c bf kfp" m<)t game Tau tren internet ten "Kiem Hi~p Tinh 
Duyen''. Chua biet hay do ra sao nhung nghe cai ten sen vai. .. 

V~y la ca h<)i thu xep vai b9 do voi fttien len duang di Chu Hai. Tren quang duang di tu Quang 
Chau - Chu Hai bang xe, ca h<)i tram tr6 kh6ng biet bao gia Vi~t Nam moi dlic_J'c nhli Trung Qu6c. .. 
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090 d6 Mikan ngheo lam, muqn Tuyen vai cht,Jc d6 di mat-xa d cho "Nguoi D~p T6 Chau" ve doi mai 
moi tra, v~y ma con lam ngon bao lu6n "ku" Blnh rau va PhliO'ng m~p nua /\_A. 

Gan m<')t tuan d Chu Hai, ca team tranh thu hQc h6i ve ky thu~t, ve v~n hanh game, ve quan ly 
game, ve game ... MQi thudeu moi tinh nhlito giaytrang. Ban ngay hQc, t6i ve tum tt,Jm vao phong m<')t 
thanh vien trong bQn de hQp (chu dau nhu bay gio, toan cht,Jm dau l9i danh bai /\_A). Vat nat 6c, ca 3 
anh em Tuyen - PhliO'ngNN va BlnhNT moi nam duqc tf chut, nhung mQi cai van con rat Li mO' h6 .. . 

9 ngliai aau tien sang Chu Hai h<;>c lam game: Tuyen gia - Phuang m¢p - Di¢p - San rau - Ng<;>c (em he;> 
anh Bao) - Binh rau - Bao te - Minh rau (Mikan) - MY. 

Ca team dang tum tµm 1<;1i xem "Kiem Hi¢p nnh Duyen" la cdi gi ... 
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M(>t tuan a Chu Hai qua mau, ca Team len duong ve lc;ii Vi~t Nam voi qua t~ng la m(>t loi hua: 
"Kingson se cha nguoi sang Vi~t Nam cai m(>t ban game!''. Het! Trang khi ngoi dqi boarding tc;ii san 
bay, m~c du c6 lam he du tro, Mikan van kh6ng giau duqc noi lo qua Ion truoc mat ... 

Mikan "lam tro" a son bay 

Trove lc;ii Vi~t Nam sau chuyen di Chu Hai, Tuyen chfnh thuc chuyen sang lam cha VinaGame 
duoi hlnh thuc "ban thoi gian''. Minh n6i: "Lam sao cung duqc, mien moi ngay anh Tuyen c6 m~t tc;ii 
c6ng ty 4 tieng dong ho va muc lucmg la 4 tri~u dong/thang''. HI hi! Qua sliong lu6n! Vl lam a HanoiT­
elecom cung chi chung nay ma th6i /\ - /\ . 

Job Description dau tien tc;ii VinaGame ne, cha df nh g1 toi game ca /\_A . 

\'~ n.Oi dw1g coug; .... i.ecc 
L Tu-dn d:Wtg ,.Ji. iliy ~ "'e m9i d.n deky tliu~ dn clli~t clto lloo'!c ~qns c:Ua c0ug; 1y'-·TNAGA:'.\'1.E 
" C~u tr.kh:nh.iew tud.n d. L1p il~t he wdng d11cmgtruybJ d_'l tlllb cho c6ug ty \'IN'AGAME .. 
j_ C6trichnhii1.w b:i.o ij':i,m chit luvng ij'u..)ns rruybt t:llng nhu t&c ij'9 bang thong c•ia duongnuy6wiy 

i1W1g y~ du!...~' thu~t ck chlJc cho s1,.1 ,-~ har.h .s.iin p'1.iim cila cCtig cy Vl'.!'i AGA.ME. 
~ . Ph&ihop cimg c6ng t;· VJ~AGAJ\..IE ttvctiq,U(o lac. ~o ti~p ,-Cri, d.c ~C!ll. .... j c6 li6i quan troog .... 1& 

:Uy d1,J11g ct11i:mg tmyw teen. 
5 .. Chiu trich:ahl.:m cal okttcan b.j h~ tb6ng m<iy chu ciia tr<.i chai \"o Um Truy~ K~· . bao g~rn mQi phim 

om. 
6. Ch:iu tr.acli r:ihlem tl! v~ ,.a, thuc hifo ,i(c bao ru~t to in bi~ he th6og thoog tbi c:U.a cdn~ ty Yl> AG...\21-fE. 

b:aO' glim ci san pbam tro d1oi. 
7 _ B~o dam khi nii.ng ma wng rua h~ th(;ng may chu ciiag nlm dvbng ttuybt trQilg ruong hi. 
S Hoin !hi.nh 111.;ii ihl~ l~p dli. 1hi~t ,.~ i-n~t k~- !111.:i~i trucid:hi s:in ph:im Yo L5rn Tu.t;~n K~· cl1,19eeh~~· 

th.Jng.h.ltm ta.ii ia~c (closed b~a.} 
9. Co trir;.-h nbi~m chuyen gi:ao toa.n bQ dQrumrnt~ lien qua. (b;ing. guid~. diagram ..... a. toQ]s} ;ociy d\-"Ilg d. 

,in h:it1l1 M fhong (~y~i.ei::ns, ga3n-es ~~">fffi'IS ,.oi !1~1,ui1~· ~~·~i~m~) ~olu k.hi hi;rp sous !«1 illu<:. 
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Nh~n thang luong dau tien ma chua c6 gl de lam, loi hua w Kingson cho nguoi sang cai 
game van con . .. xa x6i qua. Cam giac ay nay da man khi chung kien cac b;;in mlnh c~m Cl,li thu Wng 
dong le tlt dan may cho thue cua GameZone. Hang ngay BlnhNT, PhuongNN van phai gom tien ve 
"n(>p cho ch! Di$p'; van phai can rang"trong choi game, ngoai dong cua"vl co so"moi" 166 Cao Thang 
van chua c6 bang hi$u, van phai "tron" khi c6 CA Phuong den hoi tham sao xe de duoi nhieu the .. . 

Ch(>t d;;i ghe! Khi mo uoc lam dieu gl d6 to Ion hon cu be con con nhu"giac mo con de ... d~p 
lep cu<;>c doi con" v~y! 

Hy v9ng dau tien 

Minh lu6n la nguoi doc thuc tinh than anh em bang du phuong each: nao la moi Lam Truong 
hat, nao la d1,1 dai Truyen hlnh chieu phim chuong lien mien, nao la tien quan ra Bae uynh MU ... 
nhung c6 le cai "d1,1"to nhat van la cai "banh" MU Online van con treo lo lung tU'truoc. MU Online gia 
nh~p vao th! truong VN tlt nam 2003. Voi quan ni$m "ai lay duqc MU trong giai do;;in nay thl se tro 
thanh nha phat hanh so 1 t;;iiVN'; ca team l;;ii gac game"Kiem Hi$pTinh Duyen"ben Trung Quoc ch;;iy 
ro ro nhung "lag loi"t;;ii VN de len duong sang IDGVV ket hqp voi Bryan, Nga Beo, Jimmy ... d6n doan 
Webzen sang tham Vi$t Nam. Ca Team gap rut ngoi chuan b! giay to, ho so, proposal. .. toi t~n khuya. 
B(> ho so day den ca nua gang tay. 

Sau cai dem kinh hoang "ke deal gia, nguoi chuoc say" cung Webzen, sang horn sau, Minh 
buon ba n6i:"thua roil''. Ca h(>i chung xuong, l;;:ti tiep t1,1c quay ve cai"mang lqn"Kiem Hi$p Tinh Duyen 
moi duqc Minh d6i ten thanh "V6 Lam Truyen Ky''. 

Hy v9ng dau tien tat ngum thl hy v9ng thu 2 l~i loe sang 

Kingsoft cho nguoi sang cai game. Wow! 

Tuyen giao vi$c t;;ii HanoiTelecom l;;ii cho thang b;;in than va ngoi II t;;ii 166 Cao Thang voi 

Phuong m~p va Tnfc beo, nuot tU'ng loi chu Trung Quoc "non cho~t" huong dan cai game, config 

game ... toan bang tieng Hoa b! lo;;in ma (vl cai tren linux tieng Anh). Anh em ngoi b$t duoi dat nghe 

han n6i cu nhu v!t nghe sam. M(>t tuan hi h1,1i voi 11 cai may PC lam server cho ban V6 Lam Truyen Ky 

local dau tien (muqn duqc tlt dan may cho thue cua GameZone /\_A), dem cuoi cung ca team kh6ng 

biet lam gl vi chu Trung Quoc n6i dang r6i tung roi mu, de n6 w cai, dU'ng c6 xen vao hoi hoai ... ca 
dam ben 16t t6t xuong lau 1 ngoi cha bang each choi Soul Calibur giet thoi gian. TOi 11 h dem, chu 

Trung Quoc bao: "Ch;;iy roil". Ca dam vui mU'ng hon ho dz9t len lau 3 chep client ra choi thu voi m(>t 

dong tieng Hoa, l;;ii phai tum anh DucNT nho d!ch h(>. Con nho nhu in khi choi game, c6 may cai b!ch 

rat ra, anh Due bao d6 la Thuy tinh con, mai mot ghep l;;ii thanh Cl,IC Thuy tinh to de up do /\ _ /\. P6 

tay! 

Game con m<;>t dong loi, crash tU'a lua, chu Trung Quoc giao l;;ii vai cai CD-rom, trong d6 qua 

nua lab<;> cai ... linux mandrake va hlnh anh cho website, chi c6 2 cai CD game server roi n6i: "Good 

luck to you!''. Di$p nha ta mU'ng ro cat tat ca vao ... ket sat/\ - /\. Ac! 

Tnfc chuan b! len duong sang Trung Quoc, voi nhi$m Vl,I la nam vung 0 d6 ba thang de 

chuyen localization cua anh Due da d!ch vao game. Ba anh em Tuyen, Phuong m~p va Tnfc di an trua, 

m$t, chan va n6ng ntfc. Tuong lai mu m!t qua ... 
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Nh~n thang luong thu hai khi chu'a lam duqc gl, ben n6i voi Di~p: "Anh kh6ng nh~n luong!''. 

Di~p bao: "Anh cu cam, c6ng vi~c con dai ma ... " 

Luc nay Sales Team va Web Team van dang Ion len tung ngay m(>t, van dl,la tren m(>t cai san 

pham "ngon lanh"V6 Lam Truyen Ky mo u'oc, trong khi n6 van chu'a thanh hlnh va con a t~n ben Chu 

Hai xa x6i. 

Mo trang web dau tien cua "V6 Lam Truyen KY" duqc hosted t;;ii HanoiTelecom, ca duong 

truyen 2mbps chet ngat, nang len 1 Om bps cCmg queo lu6n, chuyen sang duong VNIX 1 oo mbps ... 

van chet s~c tiet. Be Ng9cDH va Th!nhVD xum xft l;;ii fix, ca h(>i vua mung vua lo. Mung la vi san pham 

bat dau duqc gamers quan tam, lo la kh6ng biet la sue mlnh man duqc toi dau ... 

Hqp dong thue may chu giCJa VinaGame va HanoiTelecom kh6ng ky duqc vi nhieu ly do 

nhu'ng hau het la do Tuyen kh6ng "cover" duqc voi may sep a HanoiTelecom, v~y la quyet djnh 

chuyen sang thue may t;;ii VDC. Anh BaoT lo lang xanh ca m~t ... 

Cuoi cling thl cCmg c6 tin Trl,lc beo ben kia bao ve, Minh mung ro"chot" ngay l;;ii plan /\_ A: 

ftMll: I-Mil L• [m;icto:t'l'li'ltl.1t:i"1n;a..µ _ _ (.CB'I] 
~r.t Ma~, Mardi ()7, 2QQ5 1:];) il':H 
Ta: 'bo Tnnh'~ "M(-11.,...•; Mlll.vu;!.vrutpr~<Qm; tuy~n.,,,.:;.lliln911iolccocn.o;Q.'Tl 
O:;: ~ Dtllh'; 1blrll,11~11l'~llCIVlll~""l~M9"1 ; ~~1'1;~111a-g~ll)t. <Qllll 
S4ib~: S•'•()f.clman. !Ji.indl 
lmpilita~ ti~ 

llleo 1t1~g; t" rno1 inha1 tu TllliC trll 'l'~G n;et 201'3,. l*oert bM V-o. u,.,, T'fV1M Kr ~i$~1) V>te ~ :Mi hll>ll' 1hanh "a ~11. ·1e Voet~~m (Ul ~;;_hia. la 2 luM 
t!Ull] 

Thu Tu ~IJ Meil l'gul!o ~ reed!J..v.~ ve l.~Jftg Pi.tn 
Thu Ba;,- 1213 rAa~inQJ ~~ti~~~ ~& d;q~l bo.HIJOT ~~val'.llhu~ !Yen 

lu r.gs~ 2.0!3 ~a quan Pt1~f1 
PR tien bao chi i,Bai> Th~ Gioi G.!i-ne r,;, n~:ry 23<' J C.l.<:: l>.iO !<hot c~ lrong ~:'.1'"1~ IMi gian ~/) 
W9!i~i1• VL Tl( r.J, m;a1 chnl'l lhuc 

2013 - J·1rJ Oa1 drl 9al'!'.e lrtt'I 9er<tt9 Li> VOC. l'l'-'e1n~I ies:#19 Gt.I R~a"r 

4UrJ-3 ltl Kqp b<lill' 4C~.n9 I» IOO d•u w +- L•un~t> VLTK) 

.214 1.10 web•n.e dlG· <f~r.9 kl_.• Closed Ele1..1 Testing 

ar~ C!Qs~ ~a T~~ 

Theo <J••n Op•n B<:l::t "' chuo, biol dtr.h !hue I•• con Lvr 11'11.>,c ,,..,. OJ:i .. d Be.o r~s!bg "1 nhung co 9"-"Sl b lr<>r.9'lOng11?.Jng 4 •• Opon Ekla. 

Chaar:s, 

Plan phat hanh VLTK 
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V~y la ban Vo Lam Truyen Ky cung xong (hy v<;>ng la the), server cung horn horn chuan b! 
hoan tat. 

Voi cam giac slf c6 m~t cua mlnh da xong va hai bu6n m9t chut vl kh6ng giup duqc gl nhieu 
cho team, c9ng voi c6ng vi~c tc;ii HanoiTelecom bat dau kha nhieu khi chuan b! lam Mobile Phone, 
Tuyen quyet d!nh rut lui kh6i VinaGame. T9i nghi~p Phuang m~p va Diem Phuang, cu di tlm suot 
fl fl 

Sau han m9t nam roi kh6i VinaGame, lam lang quang du tro, cuoi cung, vao m9t buoi trlia 
thang 4/2006, luc dang b! noi "me day" day nglioi phai nam cheo queo tc;ii nha, lc;ii v6 tlnh chat voi 
Phuang m~p tren Yahoo, Phuang m~p ru ve VinaGame lam lc;ii: "Anh em van vui va muon anh ve lam 
cung ... ''.The la quyet d!nh b6 het nhung th! phi, ganh dua tc;ii c6ng ty nha nuoc, quay tr6' lc;ii VinaG-
ame .. . 

Den thang 6/2006 Tuyen chinh thuc tr6' lc;ii VinaGame mo dau cho chuoi ngay chen chuc 
"ng6i len dui nhau" ma lam vi~c tc;ii 383 Di~n Bien Phu. 

Tiep t1,1c ba nam ke tiep t<;ii VinaGame, lam du thu chang chua cai gl, chang ng9i cai gl. Ai can 
gl, cam thay cai gl kh6ng on la lao vao lam, tU lam SO, ID(, VLTK1 I Ragnarok, FS, ZP, ZG, ZT ... th~m chi 
lang quang khap nai cung EA lo giay phep phat hanh game .. . 

OB Ragnarok ne, a6ng chlia!? 
(van con nha h6m ai hat karaoke "om" vai anh Hi¢pNN va may bdc HQ fl_ fl} 

Va r6i cac san pham khac Ian luqt noi du6i nhau ra doi. Nhan slf ngay m9t dong, van phong 
cang nhieu . . . Tu cu9c h9P toan c6ng ty dau tien cua VinaGame chi c6 21 nguoi, nay c6 den ca nghln 
nguoi. Cung c6 nhung luc kh6 kha n, m~t moi, buc xuc va chan nan, muon "vat" het di cho r6i. NhU'ng 
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thoi diem nhc;iy cam ay chi c6 tin tuong vao nhau, vao con duong da vc;ich ra phfa trLloc m(>t each 
tuy¢t doi moi c6 the giU' mQi ngLIO'i o lc;ti gan b6 song chet vl c6ng vi¢c. De roi dLIQ'c cl.Ing nhau t~n 
hLlong cai cam giac sau nhieu thang rong ra chuan bj, d6n giay phut dau tien game thu dang nh~p 
vao tro cho'i luc Open Beta ... H6i h(>p va sung suong Ian l(>n ... 

Cu moi m(>t san pham ra doi lc;ii keo theo n6 biet bao nhieu cau chuy¢n, ve con nguoi, ve bc;in 
be va hon het, la nhi¢t huyet"s6i s1,1c" cua ca c6ng ty voi san pham moi. Tuyen se kh6ng ke nhieu nua 
vl Tuyen tin chac rang phan "su ky" cua cac bc;tn khac trong nh6m nhCtng ngLIO'i mo dau, se n6i tiep 
vao nhung cau chuy¢n dang con dang do .. . 
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Ke xau VinaGamer 

TuyenNN 

Do lam (J VinaGame kha lau cCmg nhu ph1,1 trach nhieu vi~c loang quang "ham ba lang san 
cau'; nen Tuyen c6 nhieu co h<')i "song va lam vi~c" cung voi rat nhieu VinaGamers tu nhieu b9 ph~n 
khac nhau. Mai nguoi m<')t tfnh, ai cCmg c6 nhieu t~t xau rat la mac cuoi va cung rat la de thuong ... 

1. Nguoi bc;in dau tien dVinaGame la anh BaoT. Hai thang biet nhau tu h6i tranh cai t6e kh6i cai o 
CDrom SCSI 2X voi cai IDE 4X cai nao nhanh hem tren mc;ing TTVN. Sau dc;io d6, hai dua c6 th6i 
quen test hardware, chep phim va tan d6c du thuchuy~n tren doi. Luc quyet d!nh bo nghe com­
puter sang Nga lam vi~c, Tuyen vac ca m9t thung CD, sach vd sang nha anh Bao n6i: "Tuyen bo 
nghe, chan c6ng vi~c chui g~m ban nay lam r6i''. Anh Bao cuoi cuoi n6i: "Tui giu day cho 6ng, khi 
nao chan di bu6n l~u thl ve tui clua lc;ii''. Hl, v~y ma cung c6 ngay quay lc;ii lam technical th~t. Lan tu 
Chu Hai quay ve Quang Chau, ca h<')i cli choi chi con hai thang gia ng6i v6'i nhau tren san thuqng 
cua khach sc;in nhln xu6ng, Bao tram ngam n6i: "Bao quyet tam 5 nam sau se 'change my life; r6i 
biet clau luc c16 moi thang cli m9t cai 'm~c'th~t hoanh trang" ... 

Nhung ngay aau a Quang Chau, may anh em t1,1m nhau vao m(>t phOng 
xem phim "pay4view" tren ti vi cho ao . .. ton /\ /\ 
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2. Nguai thu hai la Phu'O'ng m~p, noi tiengvoi bi~t danh "thien h9 cl~ nhat ngay''. Nho luc con ngoi 

ben 383 Di~n Bien Phu, buoi trua thay cua kfnh rung rung tu&ng xe tai ch9y ngang qua, nhung 

h6a ra la cu c~u dang ng6i dlfa ngU'a tren cai ghe ngay ngon lanh. Ac, v~y d6! T9i VinaGame, 

Tuyen va Phuang m~p da di cung voi nhau nhung quang duang rat dai trong c6ng vi~c. Tu ngay 

19 m9 tung dong l~nh linux config VLTK server cho den gia, Phuang m~p bao gia ding day"IU'a" 

(chu kh6ng phai day mo), trach nhi~m va lam den cung cac vi~c mlnh chu d<';mg nh~n ve. HI, hlnh 

nhu anh Tuyen van con nq Phuang m~p m<;>t dieu gl d6 chua tra xong ... /\/\ 

Closed Beta Phong Than 

3. Anh San rau. G9i nhu v~y ding kh6ng dung, vi lau lau l9i thay anh c90 rau di, trong tre ra den 

ch1,1c tuoi. Ngay dau tien C1 voi anh ben Chu Hai, anh bao mlnh: "Quai, c~u nay sieng the, sang nao 

cung d~y sam mo may ra lam vi~c''. Anh dau c6 biet la ngay thuang mlnh thuc den 1-2h sang, di 

c6ng tac thl phai ngu som nen d~y sam la tat yeu, chu mlnh dau c6 sieng nang gl. 0 VinaGame, 

anh San lu6n c6 nhung y tu&ng thlfc te, sang t90, thao nao be Xuan "bau" cu bao anh la "lam rau 

nhieu y kien" AA . Anh San c6 m<;>t cai t~t la rat thfch di "sa hang'; kaka. Sa hang C1 day c6 nghia la 

thfch di shaping va "sd' du m6n, thU' du thu, con mua hay kh6ng thl ... hen xui. Nhung Ian di cong 

tac voi anh ma c6 di chai cung sau nhung gia lam vi~c la ra ca gio ra. V~y d6, chu t6i den 11 gia 

con g9i di~n sang bao: "Nay, anh c6 hang nay hai bl hay, ch9y sang xem tf chut nha''. /\/\ 

4. Thai va Nhu'"Bunny". Luc con C1166 Cao Thang, Tuyen g~p m<;>t c~p rat loi choi "xi tin dau xanh 

aau do" (con han xi tin bay gia xa), quan ao thung thlnh, day nh9 lung lang. Anh Bao n6i: "Hai 

game thu bC1-r6 ne, ve lam GM". Thai c6 cai t~t nho rat dai. Minh c6 moi con dao g9t trai cay nh9n 

nh9n ma may nam sauThai van con h6i"con dao ghe ghe dau roi anh?"Lan leo Langbiang du day 
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xu6ng, mlnh dang lui cui bo xu6ng thl thayThai dang .. . bo len. Tum l;;ii hoi, cu c~u bao: "Em con 

yeu doi va chu'a lay vq anh ui '; r6i bo m(>t m;;ich len tren ... di b(> ve AA. Hi~n gio g~p Thai va Nhu', 

ft ai dam nghi la chi 5 nam ma "c~p" nay dinh d;;ic len han va van rat la "tlnh thu'cmg men thu'ong" 

nhau. C6 Ian mlnh gh~o Thai, n6i "Thai ... dui'; v~y ma cu c~u gi~n mlnh ca tuan. ~c ~c. 

5. Trl;fc beo, 5 nam r6i van beo, chac do h~u qua cua nhieu nam ng6i may tfnh c~m Ct,Ji hack nhieu 
qua. Luc ve VinaGame cu c~u hoan toan kh6ng he biet la cai ten bm_vn dang nam top 10 trong 
so den hacker cua CA. An tu'Cjng dau tien ve Tn/c la c~u lu6n tlm ra au'CjC each giai quyet van de 

"nhanh va ta" nhat c6 the. Nhln thl "b~u" m(>t dong v~y d6, chu Tn/c nhay .. . hiphop hoi b! hay 
lu6n. B;;in nao kh6ng tin thl cu vi~c ru Tn/c di "san" m(>t elem se r6. 
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6. Anh f>ucNT, anh Due la m(>t trong nhung nguoi gan b6 cung Tuyen nhieu nhat va lau nhat tren 
cac neo duang "dau ma; y la an u6ng va di tiep khach ben Trung Qu6c d6 At\ Anh Due c6 nhieu 
t~t xau va cung c6 nhieu "t~t''t6t. T~t xau la cu lu6n giao hang dlch thu~t tru'oc thoi hc:in, lam cac 
team khac va d6i tac ch9y c6 ca lu6n. Con "t~t''t6t nhat la di massage ma kh6ng bao gio ru ca, ~c! 
Cac ba xa a nha hai bl yen tam. He he. 

7. Di~p le. M~c du kh6ng le tf nao nhung do h9 Le ma kh6ng c6 dau nen cu g9i la Di~p le cho .. . 
tuc chai. 0 VinaGame c6 le Di~p la 
nguoi Tuyen de chia se trong c6ng vi~c 
nhat. Tu cai h6i nho Di~p b~p born dlch 
m(>t bai hat tieng Hoa trong USB mua a 
Quang Chau cho den gio, tfnh tlnh Di~p 
thay doi rat ft. An tuqng nhat ve Di~p la 
kha nang book ve may bay gia re, he he. 
Tum l9i la neu nho Di~p book ve may 
bay cho Management Team thl nen 
book lam 2 chuyen, ly do tc:ii sao thl cu 
tum . .. Minh rau ma h6i. Kha kha. 5 nam 
tc:ii VinaGame, Di~p lam hau nhu kh6ng 
ngai nghi, kh6ng care den ban than, 
lu6n la h~u phuang va d6i khi la ca "tien 
phuang" cho anh em dlfa lung vao. Anh 
tin chac Di~p se c6 tiep nhi~m ky s nam 
nua. Nhi~m ky gl thl kh6ng n6i ra dau vl 

se bl uynh tai ta, ka ka ka ... 

Leo Langbiang bang niem tin . .. 
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8. Thu Dung. Ngay dau moi tro lc;ii 383 Di~n Bien Phu, buoc vao showroom la bat g~p ngay m(>t con 
be trcm trc>n, mi~ng oang oang "tran ap" khach hang, nhung quay qua ben kia thl nho nh~ ong 
~o voi khach VIP thay on. Tuyen v6n quen voi each lam cua Nha nuoc, th~t slj la "an tliqng kh6 
wen" luon voi phong each rat "khung" nay. V~y d6, chu luc nao be Dung c(ing "em iu anh Tuyen 
nhat"vl anh Tuyen di dau cCmg mang du thu do trong nguoi, dung la .. . ti~m tc;ip h6a kiem duqc 
diem cua em. Ac! Lan di Vo Dang ve, c6 nhuqng lc;ii be Dung may cu6n bf kfp VO h9C, khong biet 
su mu(>i da luy~n toi dau r6i? 

9. Ha "ghe". Khong biet tU dau ra cai ten nay. M~c du ch Lia kiem chung duqc em Ha VT c6 ghe hay 

khong, nhung Tuyen voi Ha c6 rat nhieu ky ni~m, tU thoi hang ngay Ha cho Tuyen di ke honda 

tu 383 Di~n Bien Phu sang nha ben duong s6 1 lay xe, cho den khi hai anh em hl h1.,1c vac may cai 

server. An tuqng dau tien ve Ha la anh chang do con, lang tu sau thoi gian vai nam oVinaGame 

gio chi con c6 ... m(>t nhum da, Xlio'ng va long. H~u qua cua Ian thuc may ngay dem ng6i n trong 

cai Data Center be nhu cai k~o tc;ii Di~n Bien Phu cai mail server cho cong ty day ma. An wqng thu 

hai la Ha c6 gi9ng hat rat rat hay, nhat la hat . .. cai luong, ~c! Va thu ba la tai cat tiet vit va nau an. 

Th~t ra ding kh6 hieu la tc;ii sao m(>t anh chang da tai lang tu nhu the nay lc;ii c6 the lam IT duqc. 

Thai thl coi nhu au cCmg la cai duyen nq cua Ha VT voi VinaGame v~y. 
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1 o. Minh "rau". GQi them chu rau cho c6 hdi huong anh b9 d9i ct,i H6 chut, chu th~t ra chan vua 
cong l9i vua ft long, he he. Cam nh~n va ke xau Minh rau a bai kia cung nhieu r6i, bai nay t9m tha 
cho han v~y. Chi dang m<;>t hlnh mang tfnh chat "si nht,ic" cho bacon coi chdi th6i. 

fo! - La po ti que 
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11 . "Ngheo ba'~ la Nga beo d6. Neu tfnh a vai ve trong gia dlnh, thl Nga beo phai keu Tuyen bang ... 

ong n(>i. Th~t ra cCmg chang phai h9 hang gl, chi cai t(>i c6 horn len canteen, Tuyen bao com 

ngon qua, Nga bu(>t mi~ng n6i "thoi di ong n(>i'; the lab! Tuyen bat g9i bang . .. ong xung chau w 
d6. Tuyen biet Nga beo tU hoi con cung nhau chinh chien voi Webzen ben IDGVV, Nga beo lang 

xang ra vao lo ... r6t nu'oc. Mai cho den nhung nam sau nay, ong n(>i van khang d!nh la, neu c6 ai 

h6i ong n(>i rang oVinaGame nay, ngu'oi nao iu VinaGame nhat thl ong n(>i van khang d!nh d6 la 

chau cua ong n(>i d6a. Nho c6 chau ma ca nghln m;;ing ngu'oi trong VinaGame nay moi duqc ng6i 

mat ma choi dao vang (Zing Play) d6. 

Lang Biang, (J /eu 01.i<;IC ma khong xu6ng 01.i<;JC, lam sao oay? 

12. HoangP (anh Bao hay gh~o la Hoang "thq c;;io'; noi tieng nghiem khac voi nhan vien). Nh6' h6i 

tru'oc khi di Vo Dang, Hoang con rat "ph6p phap" chu khong do con nhu' bay gio. Toi ngu chung 

phong voi Hoang, hai anh em m6i nhu sau m(>t ngay a "Dieu Tri Nh;;ic H(>i" event, ve ru nhau len 

tang thuqng massage cho kh6e. Minh xong xu6ng ngu W lau, cu c~u lang thang mai den 12h 

moi ve, leo len giu'ong ngay"cai dung'; h~u qua la Tuyen thuc ca dem horn d6. Ay v~y ma vi~c gl 

nho Hoang hay Hoang nh~n, deu rat yen tam la cong vi~c se duqc khoi d(>ng, theo doi va feed­

back m(>t each hoan hao nhat. 
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cs mung sinh nh¢t Minh rau ne, mijt aiding "nai" thay an 

13. Binh rau. Luc dau ding khong hieu sao l9i g9i BlnhNT la Blnh rau vl han c6 c9ng rau nao dau. Rot 
cu(>c cung hieu ra la do han hay di voi anh San rau va Minh rau, nen gan "rau"vao lu6n cho n6 .. . 
c6 t1,1. Tuyen va Blnh rau c6 m(>t ky ni~m kh6 quen h6i leo nui Vo Dang. Toi ngu hai anh em rCi cai 
cua so qua cai man, thay cung cung r6i nghT la cua eta dong, aide d6 la cua ... 1Li6'i. Bao h9i toi 
horn d6 cai l9nh ben ngoai -7 a(> C cuthoai mai di ra di vao. Sang ra Blnh u o"grrr, 9nh e"vl cung 
ca ham kh6ng n6i duqc. Di voi Blnh nhieu, Blnh rat hay ke du thu chuy~n tren dCii, tu"chi~n tlnh 
cum" cho den c6ng vi~c. The nen Tuyen biet duqc rat la nhieu "v1,1 an h6 con rua'~ Vl,J an nhli the 
nao thl ai d6 "hoi 19" di, de Tuyen khong ke ra, he he, nhat la "ku Zit" a, ka ka ka . 
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14. "Ong k~"Tuan Anh (nhu bai team EA viet. Tuyen confirm dung la 6ng k<? thi~t). Han th~t la hung 
han qua di. Mang nhan vien nhu mang ... con, the ma quai lc;i la nhan vien van thuong yeu han 

nhV ... 6ng k<?, kh6ng nhVTuyen moi md mi~ng ra can nhan nhan vien doi cau dab! keu la ac 
nhli con te giac. V~y ma Tuan Anh la nguoi ma Tuyen an dam nam de va lam vi~c "an rd' nhat d 
VinaGame, d~c bi~t la trong cac Vl,J an "che chan" de thlfc hi~n cac "hanh d(>ng xau xa'; ha ha. Va 
han cCmg la ngVoi ma Tuyen tam 5lf nhieu nhat ve cu(>c song. C6 di voi Tuan Anh qua cac ch~ng 
duong mang ten "Dc;ii L9 Nan Ni" moi thay het dugc cai kho, cai nh1,1c cua han. Nhieu khi hai anh 
em len xe ngoi dive, khong n6i voi nhau OUQ'C cau nao vl cai Cl,JC "am uc" van con dang ch~n d ca 
hai cai can CO, chi biet lang l~ng chia se khoang im l~ng rieng de c6 the blnh tam trd lc;ii cho "cu(>c 
chien" vao ngay horn sau. Nhung ngay thang v~t vo, tat b~t, dau om Ian "dien mau" tc;ii Ha N(>i, 
chac han cac bc;in eta Wng thu9c team EA se khong bao gio quen dugc. 

Thang ngay aau 6m vqt va 
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15. Sdn si, SS va Tuyen chac c6 cai so ... CJ chung, di dau r6i the nao cCmg CJ chung phong, tru phi 
han di v6'i. . . vq. So Ian hai anh em "chung dt,mg" chac dem het ca may dau ng6n tay ng6n chan 
c(jng kh6ng xue, tu cai h6i lang thang CJ Bae Kinh ngam nghfa Phong Than cho den gan day nhat 

la sang sang d~y som tranh nhau cai c9ng day mc;ing de d9n xe tren Zing Me CJThuqng Hai, chia 
nhau g6i ml CJ San Francisco .. . An tuqng ve Son sl nhieu nhat la game. Hai anh em c6 the tan 
hang dong cau chuy~n ve choi game tu luc len may bay cho den luc xuong may bay. Cung v6'i 
Minh rau va Blnh rau, Son sl g6p m~t trong b(> ba mau gia, mau xuong sac nhat tc;ii VinaGame chi 
sau vai nam. He he. 

Chuyen Bae Kinh dau tien nh¢n "hang" FS, m(lt SS con "non trong" 

16. Do tfnh chat c6ng vi~c, so Ian Tuyen "chung d1,mg" voi cac thanh vien trong team GO d:ing 
nhieu kh6ng kem v6'i Son sl. C6 the li~t ke nhieu nhat la Nguyen, la Hung "chim'; la Tuan "Tam 
ham'; Hoang "ph6"' . .. Mac cuoi nhat la "ku" Nguyen. Chi m6'i gan day nhat Tuyen m6'i biet cu c~u 
von xuat than la .. . bac sy thu y! Ac ~cl Hai anh em CJ voi nhau cCmg nhieu Ian, Ian nao truoc khi di 
ngu cu c~u cung bao "anh ngu truoc di, em di ... danh bai, kh6ng la anh khoi ngu lu6n''. Doi khi 
cung cha phai danh bai gl, cu c~u lanh di cho mlnh ngu truoc, chu cu c~u ma ngu truoc thl mlnh 
c6 nguy co thuc suot dem vl tieng "xe tai leo doc" CJ giuong ben kia. Lan di leo nui Fansipan voi 
GO, Tuyen cam nh~n duqc rat nhieu dieu tu t~p the c6 the n6i la gan b6 nhat VinaGame nay. Cac 
bc;in gan gui nhau nhli m(>t gia dlnh. C6 Ian leo m~t ra ca gio, let duqc ve den khach sc;in, cac bc;in 
nhay ra 6m cham mung r6'"mung we, anh ve duqc t6'i noi roil" 
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GO (ngay xua la GS) an mCtng sau khi "hanh hg" Kingsoft chi bang m¢t con NgD a¢c 
cua Vinh "thit heo" 

17. Trung "mem", hay con gc;>i la "ga dau bc;ic''. Rieng Tn/c beo thl lc;ii hay gc;>i la Trung "mat'; cai nay 
kh6ng biet do dau. Tuyen g~p Trung Ian dau tien khi duqc cu sang team Developer de giup ben 
nay verify lc;ii cac 16 hong an ninh cua Website. Trung trlnh bay van de th~t sl,( an tuqng voi m(>t 
ta giay AO duqc ghep lc;ii W m(>t dong nhung to giay A4 dan lc;ii (chac bang com trua) voi nhau, 
tren d6 ve chi ch ft cac table, duong relation cua Database. Trung n6i: "Anh xem giup em''. Ac, xem 
duqc chet lien. Cai bang d6 Tuyen van con giu den gio nay"_"· 
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18. TrungNK: Hai 19 di, kh6ng thl anh ke xau ca i VL,J an di boi ngoai Ha N(>i cho m9i ngu'ai nghe bay 
gia, he he. 

19. Binh "de ft" c6 so thfch d~c bi~t la suu tam tien xu, c6 le do chuoi ngay kinh doanh "nh~p tam" 
ben Sales tc,io nen. Tuy nh6 con nhu'ng lu6n c6 sue mc,inh vu'qttr(>i do"bo CL,Jng"mang lc,ii nen Blnh 
de ft van mang duqc tieng . . . "de nhieu"va c6 hc,ing trong cac tr~n da banh Ian trong bi~t d(>i "treo 
dan". Coi nh6 con v~y th6i chu Blnh la m(>t trong nhung Dang vien - Bf thu' chi b(> nang no cua 
DHKT d6a, kaka. 

Hix, anh Tuyen chi em u6ng "bO q.mg" kh6ng an thua gi ca 

VINAGAME TRUYtN KY 



,,>/SOW,, J06N 

· · ·6u.o.n4d w~!O :,n~q,, u~nx '~H 
,,~w,, '.,:>tsew,, )06N 'u~Jl ?q :,odeu,, 6uo4d 4ue :,en4) wau,, 6ueno 4ue 'eJ}u !.Q.n6u n~14u UQJ 



Cdc co "du kfch" tren ainh Langbiang 

£>6, b9n Tuyen a VinaGame la v~y d6. Mai nglfoi m9t tfnh, va cCmg di kem m9t hay nhieu 
ky ni¢m rieng. Nh6' l;;ii horn n9 Minh goi cha d9C slide cua Netflix ve vi¢c xay dlfng van h6a c6ng ty, 
Tuyen thfch nhat trong d6 la slide: 

Gre,at Workplace is 
Stunning Colleague 

Gr t 1orkplac 1s not day ca , s r sso, t al h 
b n f1 s, sushi I nd1 , nr c of i s, 

or big comp n a ion, 
nd VJ only do thos tha ar • Kten ol 

at 1 mg s uni mg colleagues 

• 

• . -- -------- ------------------ • 

OVinaGame nay, Tuyen rat vui vi c6 rat rat nhieu "Stunning Colleagues': cam nh~n duqc m6i 
trlfong lam vi¢c day "mau me" va thay duqc rat nhieu vi¢c ma m1nh va dong d9i c6 the chung vai 
ganh vac. 
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Th~t ra khi nhln l;:ii thl quang thoi gian 5 nam aoi v6'i lich SU phat trien cua m(>t c6ng ty la qua 

ngan. Ngoai kia van con rat nhieu vi~c ae "tt,1i mlnh" cung lam, ae thay a6i auqc Slf be nho cua Vi~t 
Nam so v6'i the gi6'i, ae alfa VinaGame tro thanh c6ng ty tien phong trong vi~c SU dt,1ng sue m;:inh 
Internet thay a6i cu(>c song cua nguoi Vi~t Nam. 

Mong cac b;:in lu6n tlm va c6 auqc th~t nhieu "stunning colleagues" quanh mlnh, nhe. 
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Hoa - Bl . 

Thi~nNH, Cu'O'ngDKK 

Cu(>c song da dean, c6ng vi~c tat b~t thVong de khien con ngVoi ta danh mat nhung cam 

xuc tinh te ho~c ft c6 dieu ki~n bieu hi~n nhung cam xuc ay doi voi ngVoi than, bc;in be, va hang tram 

moi quan h~ xa h(>i khac, th~m chf roi vao trc;ing thai tlf quen lang chfnh ban than mlnh. De dvqc 

"song" lc;ii, phai nho den ngh~ thu~t, bc;in c6 the nghe m(>t ban nhc;ic, xem m(>t b(> phim, d9c m(>t 

quyen sach ho~c hon nua la thvc'mg thuc h(>i h9a. 

H(>i h9a - m(>t trong nhung nganh ngh~ thu~t ra doi som nhat va quan tr9ng nhat cua nhan 

loc;ii. M1,1c dfch nham lvu lc;ii nhung dieu tai nghe mat thay hay bieu trVng h6a, truu tvqng h6a hi~n 

thljc doi song thien hlnh vc;in trc;ing. Vl ly do gl di nua thl m(>t tac pham h(>i h9a du ra doi (J thoi diem 

nao, c6 phu hqp voi "tam d6n dqi" dvong dc;ii hay kh6ng thl doi voi t6i, n6 lu6n la ngh~ thu~t cua cu(>c 

hon phoi sac mau, Cua Slf huyen bf, thieng lieng, la "cai d~p con s6t l9i (J tran gian" Cua dang tc;io h6a. 

Nhung buc h9a chan dung VinaGamers dvqc ph6ng tac het sue ngau hung, tinh te, song 

d(>ng qua ngoi but cua Nguyen HuyThi~n - h9a si 2D (GSS) dVoi day sedan dat chung ta qua nhung 

mien cam xuc khac nhau:"tuthung lung dau thvong den canh dong vui'; tu hi~n thlfc lang mc;in den 

hi~n thljc xa h(>i, tU an tvqng den h~u an tVqng, tu co dien den hi~n dc;ii, th~m chf h~u hi¢n dc;ii .. . 
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~inaGame 

nnh khong bien giai 
(Phan Lu'ang Truong Hai - Net Developer (GSS)) 

inaGame 

Bay thclng canh muon trung Tieu Han 
Phd vong vay b<;m vai Kim 6 

(D~ng Hong Quang - Product Group 5 "T-Bone" Leader/ 
Game Studio South Department Head) 
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~ WIDE SCREEN 

Chim day nliac cd la do chet 
Lt1ng /Ling trai nhgn het kieu sa 

(Vu Thj Hong PhU'C?"ng - 20 Artist (GSS)) 
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PhU: "Danh gigc ma ddnh tay kh6ng 
Tho ve x6 bep giliang cung Mn meo'' 
Khdnh: "Tra nhli ad, vung nhli dong 

Ai lay chang chuyen, ai rung chang dai" 
(Nguyen Xuan Phu - 20 Art Supervisor 

Ph~m Ng9c Vu Khanh - Art Manager (GSS)) 



i naGame 

Vietnamese tram /¢ng 
(Nguyen Hoai An - R&D Manager (GSS)) 

Rau hum ham en may ngai 
Vai hai tac r¢ng than mlfai thuac cao 

(Ph~m Truong Giang - Game Content Leader (GSS)) 



- , Ong K~ cua EA team 

GiangNTM 

Theo tu dien Wikipedia, 6ng K~ la m(>t sinh v~t c6 kha nang bien d6i hlnh d;;mg. N6 se bien 
thanh thu ma n9n nhan cua n6 sq nhat Con a EA team, cu he nhac den 6ng K~ la tinh than team -
work giua cac thanh vien bong nhien cao ch6t v6t, theo m(>t dien tfch thoi hi~n d9i thl "nguoi ma ai 
cCmg biet la ai" - vai bi~t danh "6ng K~" lu6n la m(>t cau chuy~n dai, day mau sac f o, hy n(> va ca Slf ... 
de d9a. 

Hung than ... chinh hi~u! 

Ong K~ n6i tieng den muc chang ai con ... du sue de nha noi ke da d~t ra cai ch et danh "6ng 
K~"nua. M(>t so em ut"mai nh~p h(> khau EA"thl thao va kinh can nghe kinh nghi~m truyen nhau tu 
"doi truac"nhu: "K~ la ngay nang, dem kh6ng mua .. :'hay ng~m ngui:"Nghi ve K~ ... thay vui m(>t chut 
thui (luc dan di an). Bu6n sao thi~t nhlu (moi tuan bi nghe chlli) hfc hfc ... "hay la: "K~ a? ... Roi em md 
thay ... thay K~ ke ben ... thay tieng anh nhu sam truyen va nhung loi n6i dju dang nhu xe tang dang 

can quet''. 

Due ket ve ke ma "nguoi ai cung biet la ai d6'; m(>t nhan vien EA lau nam cho biet: K~ cung c6 
nhieu luc th~t dang yeu du nhieu khi tlnh yeu danh cho K~ cua nhan vien EA rat kh6 c6 the dien d9t 
thanh loi ma chi biet"cam nfn" nghe tieng K~ n6i ma th6i (ho ho ho ... ) 

Vai dan chung "nho nh~"ve 6ng K~ da khien nhieu em mai vao xanh mat (con sq hdn ca 6ng K~ 

m~ hay dem d9a ngay truac). Thay tlnh hlnh Sl,.lt sui qua nen dua lau nam cam canh dua mai vao dang 
rdm ram nuac mat, to ve VO ve an ui b9n "Kh6ng dau! Sep toan ... chui chuchlla ... quynh ai baa gia!''. 

Ong K~ thuong hay di c6ng tac dai ngay. Nhung luc ay, kh6ng khf th~t de ch ju nhu tiet troi 
vua vao xuan. Dan tlnh EA di lam vai khu6n m~t tlidi vui r9ng ro, n6i chuy~n If u lo nhu chim h6t. 

Va den ngay ong K~ trd ve ... 

Neu b9n da tung mong duqc "trai nghi~m" cam giac. .. m9nh nhu di tau luqn sieu toe hay rdi 
tlf do tu cau Sai Gan thl b9n da c6 them m(>t each vua th6a man uac md cua mlnh, vua tiet ki~m tien 

hi~u qua nhat chi vai moi vi~c tham dlf m(>t buoi h9P giao ban cua EA! 
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Tin du"bao sap do b(> ve" Ian truyen nhanh hem ai d6 .. . trung ve so. M6'i sang s6'm ma ban 

dan thien h9 date tlfu dong du .. . chuan bl tinh than ... h9P giao ban. Chl mama tl! nhien tot han ra, 
on ton hoi tham m9i nglioi: "T1,1i bay da an sang chua?""Nh6' an xoi k~p cha cho chac b1,1ng hen': Cha 
la cu(>c h9P giao ban v6'i ong K~ thliong lam tieu ton rat nhieu nang ILic;mg. Thu hlnh dung: nhung 

buoi h9P giao ban "anh n6i em nghe tieng Ian loi"thliong keo dai tu khi ga di vao chu6ng den t~n gio 
Ng9 (ga thuc d~y va gay o o ... rui chuan bj len chu6ng m(>t ch~p van ch Lia h9P xong). 

De nghe ng6ng tlnh hlnh "thoi tiet'; ke tu trong Nam g9i ra ngoai Bae, ke ngoai Bae l9i g9i vao 
trong Nam, nhung tu "key" duqc nhac di nhac l9i nhieu Ian "bao gi~t'; "bao di chuyen'; "bao do b(>'; 
"bao suy yeu" ... Nhung luc thoi tiet am u du ch Lia t6'i ... h9P au cCmg la djp de nglioi ta siet ch~t tlnh 
doan ket, nho v~y ma hiem c6 Team nao c6 tlnh tham giao tu Nam chf Bae nhLiTeam EA. 

Sau nhung ngay va dem "bao to"thl thliong gio trlia la luc de dan tlnh EA xa stress va .. . ke 

kho ho~c "n6i xau" ong K~ - ke da "hanh h9" da man hai cai 16 tai mlnh tu sang den gio. Nhung "chuy~n 
tlnh tham cung bf sU''va ke ca... ly do vl sao ong K~ quyet djnh ... tu t9i gia dLiqc dan tlnh dua len ... 
ban an moxe. 

Nhieu nhat van la "giai tho9i" ve nhung luc ong K~ "noi can tam banh": ong di vao phong, 
d~p len ban m(>t cai "BOP'; sau d6 "mang mote tat" cli dan EA nao xau so khong kjp "n(>p bai" dung 

thoi h9n ho~c van ban viet sai chfnh ta lung tung. ThLiO'ng thay, Cli dan dang thliO'ng ay m~t may xam 
ngoet khong con chut mau, con "th! tran" dang blnh yen tro thanh ... blnh dja, im thin thft den con 
muoi bay qua cung nghe thay tieng! 

Neu ong K~ kh6 tfnh va hay la ray von khong gl 19 thl each khen cua ong cung rat chi IL. 
hac am. M(>t cli dan EA chia se kinh nghi~m "dliqc K~ khen": neu m(>t ngay d~p troi nao d6, b9n nh~n 
duqc email khfch I~ cua ong k~ c6 hai chu"Good Job!"thl hay co t~n hliong nhung giay phut h9nh 
phuc nhat di, boi vl chac chan sang horn sau b9n se duqc nghe tieng "d~p ban born bop" hay "tieng 

g6 nam ng6n tay l(>p b(>p" kem theo cai gi9ng clfc ky ... quen thu(>c "Cai thang kia/ cai con nho kia, 
may qua day ... !?" 

Ho~c dang luc giua khuya sap ve sang ma van c~m c1,1i cang dau cang 6c de hoan thanh dlf 
an kjp voi "dep -lai'; chi sau ft phut gui "i-meo'; nh~n duqc thong tin "Rat tot""Good Job" thl hay co 
ma ngu va ... mo giac mo d~p. Ch~o ch~p cho t6'i sang horn sau vua kjp lo do vao cong ty van c6 the 
nh~n duqc nhung am thanh ren ri h~t sam truyen:"Lam an gl ma au ta the ha?" 

Ong K~ tai hoa 

Ngoai cai t~t"n6ng la la" thl ke ra ong K~ cung kha nhieu tai le ... 

I 
I 
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Gi<;mg ca Chai-en 

Dau tien phai ke den gi9ng ca Chai-en, nghe nhu sam ren va xe tang keo phao. The nhung, 
cu moi Ian c6 dip keo nhau di karaoke, 6ng KE; rat thfch lam live-show, ma cu moi Ian nghe anh hat, 
nhCtng ten EA con l9i chi con biet ha mo ... ng6i cha toi lvqt. Ong KE; lu6n ph6 dien gi9ng hat kh6ng 
may kha kham den .. . n lqm. Chua ke neu VO duqc mi-ca-r6 thl cung dung v<'.)i mung va hf hung 

vo bo tuong den luqt mlnh. Chi can b9n vua cat gi9ng ch Va toi cau thu hai, 6ng KE; chac chan "nhay 
vao" de ... hat Chung (th6i roi COn Chi). Vl the ma bai h9C Xlfo'ng mau dl19'C rut ra la kh6ng nen ... mai 

ong di hat chung. Dan tlnh con ban nhau: neu ong nhlit quyet doi di thl phai ch9y ngay ra hi¢u thu6c 
ma mua vai vien ... trq tim va dung quen mua them bich bong gon de nhet vao lo tai. 

Nhac den tai le cua 6ng KE;, th~t thieu s6t neu kh6ng n6i den kha nang "bi b6 ham n6i" cua 

ong. Trong cu<'.)c h9p, trong buoi n6i chuy¢n va tum l9i la trong m9i Ilic m9i noi, neu dien dan cua b9n 
bi ong KE; d<?c chiem thl cung dung bu6n vl ... b9n khong phai la n9n nhan dau tien. Trong lop h9P 

PR h6i thang 6/2009, 6ng KE; da lam 6ng thay d9y PR ha hoc mi¢ng cha ... thai duqc n6i. Ong thay 
t9i nghi¢p chi con each ng6i ... ve ca v9t cho do bu6n, va g~t cai dau lien t1,1c. 

Ngoai ra kha nang . .. tam lau cua ong kE; cung da duqc cu6n Ghi-net Vi¢t Nam cong nh~n! 
Kho than cu dan nao dam ... xai chung nha tam voi ong (khi di cong tac) . Dan tlnh cu doan gia doan 

non kh6ng biet ong a trong tr6ng lau ... de lam gl. C6 dua "d9i d9t" chung phong (We la cung chung 
cai ... nha tam) mem tf nCta "m6t" het ra quan vl da man m6i cha hon 2 tieng truoc cua ma KE; van 
chua tam xong. 

Ngoai ra, tai "lac" cua KE; cung duqc don dai la khong ai bl bang, neu khong tin thl hay den ... vu 
Jong x~.m KE; trlnh dien man dien ... mua c<'.)t. Chae chan ai "yeu bong vfa" se phai vo cung khiep dam! 
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La . .. K~ nhu'ng khong he xau trail 

Ngay xua, dam con nft thuong hay kh6c thet len khi m~ n6 d9a ... b6 n6 cho "6ng K~" nu6i. 
Hinh bong 6ng K~ trong trf nho nhieu nglioi kha to Ion, lung lung va hai de sq. The nhling k~ EA 
d~p trai clfc ky "ba chay'; kh6ng chi d~p "r9ng ngoi'; c6 nhung ngay 6ng con kh ien nhieu cu dan EA 
ngl16'ng m<? suyt soa vl chiec quan do .. . ch6i 16a, ao trang theu hoa van vang ch6e. 

Ong K~ chinh te tnJac cong chUng 

N6i ve gu an m~c, nhieu ell dan EA du da ch ju kh6 dau tu ca thang tien lliang cho chuy~n 
an m~c nhling van con rat xa moi theo kjp K~. Khong chi trong team, khi di ra ngoai, nhieu ch! nha 
bao hai con r6i ma cu"mat tron mat d~t" xuyt xoa khen ong K~ mai: ui cha con nha ai ma d~p chai ba 
chay, m~c d6 cung d~p het xay. Vl the ma dan tlnh EA cung quyet bau ch9n ong k~ la"£)~ nhat my 
nam''. Day la m<?t "danh hi~u" cao quy khong ai cung c6 duqc. Mai t<?i moi djp di c6ng tac, cu dan EA 
l9i ai ng9i nhln ong kh~ n~ vac chiec va Ii c6' chung ... nua t9 r6i l9i canh canh lo cai v1,1 "qua ky" tren 
moi chuyen bay ... 

Bong nhien, m<)t horn K~ Ian ra ... b~nh 

Roi cung c6 nhung ngay6ng b~nh ("la hoai"nhieu khi cung matsucghe lam d6) nam bjnh vi~n, 
khong vao cong ty. Cudan EA van da quen voi gi9ng n6i quen thu<?c tlf nhien bong thay thieu vang, 
trang trai. C6 dua con cam ram: tlf nhien them nghe ong K~ chui (hfc, nghe chui ma cung ghien). 

Nhung ngay ong K~ mo de cat khuc. .. ru<?t thua, dan tlnh EA cung bat dau thay ... nho 
nhung ong K~ qua xa. Ong K~ m<?t thoi tung hoanh gio phai dap men nam cong queo a g6c giliong. 
May thay c6 ch! mama xung phong di cham ong va "chu ch6 nhieu long" ch9y toi ch9y lu i dua thu 
de . .. ky duy~t. 

Giang nhli thua ca h<?i "kho chu" dang mac c9n, cong v i ~c cu un un keo toi. Blnh thliong c6 
ong K~ thl cong vi~c dUqc giai quyet cai ... r~c. V~y ma bay gio chung m~c sue oanh t9C ngang d9C 



lam cu' dan EA "an khong ngon, ngu khong yen''. The moi biet tam quan t r9ng cua ong KE; nhu' the 
nao, va du'ong nhu' cu' dan gio moi thau hieu noi long cua ong KE;. 

Mai vang bong ong KE; hai ngay, m9i ngu'oi chu'a kjp sap xep de di tham thl KE; ca team da 
"choang"voi dong cong vi¢c, qui trlnh lien tt;Jc"tong d;;it" qua email. Con "tin dlt''W b¢nh vi¢n chuyen 
ve cho biet: KE; du van phai nam tren giu'ong b¢nh, ca phau thu~t khien ong mat nhieu mau, ben 
hong con tong teng deo ... cai bjch; tuy nhien ong van check mail va hang say .. . df dep-lai, khoai chf 
va me m¢t h¢t nhu' chat voi ngu'oi iu .. . 

Chua toi ba ngay nh~p vi¢n, m9i nguoi l;;ii m<?t phen hoang hon khi thay bong ong ... lo do 
buoc vao cong ty. Duve m~t van con xanh xao, tieu tt;Jy va co phan te tua kem dE;p trai, ong van ng6i 
vao ban de chuan bl cho cu<?c h9P· . . 

f)o cCtng la m<?t cu<?c h9P dang nho trong ljch su cac cu<?c h9P cua team EA. Dan tlnh ng6i 
nhln ong KE; noi, du am luc;mg co hoi nho, hoi dU't quang nhung cai khoan mang move "n9i dung va 
chat luqng" thl khong he thay doi. Co nhung luc, ca b9n say su'a nghe "sam" va quen bang rang KE; 
moi trove tu . .. b¢nh vi¢n. 

Ong K~, iu thU'dng va chien dau 

Ong KE; m(>t khi da mo may vi tfnh va online thl .. troi co gam ding chua buong ra. Ong 
thu'ong lam vi¢c thau dem do khoi luqng va "tr9ng trach" ma ong duqc giao kha "tr9ng d;;ii''. M9t 
mlnh ong KE; "chien dau" de song sot voi mang doi ngo;;ii, phap ly va truyen thong cua m(>t cong ty 
voi hon 1000 nguoi! 

Khong chi chien dau cho mau co sac ao cua VinaGame, ong KE; cCmg la ngu'oi luon d~t ra thu 
thach va ap llfc lam vi¢c cho ca team f)oi ngoc;i i. Ca ekip de kjp hang dong dealine, ngoai vi¢c phai 
tlf than no llfc con h9C du'c;tc each thuc to chuc Cong vi$c, quan ly thoi gian, xay dljng Va quan ly moi 
quan h$ trong - ngoai sao cho co hi¢u qua. 

Sau s nam, team 8oi ngo;;i i du co nhieu nguoi vao - ra, tuy nhien ca nguoi cu cung nhu nguoi 
moi dieu cong nh~n : "du barn d~p thi¢t nhung cung nhothe ma truong thanh rat nhieu''. Mama Nh~t 
Ha, sau hai nam "tu luy¢n"t9i EA, ton cung khoang vai cht;JC lft . .. nu'oc mat, da du'qc m9t cong ty lien 
doanh moi ve lam giam doc chi nhanh o Bien Hoa. Trong nhC!ng Ian ve tham lc;ii, chj cho biet: chj h9C 
duqc rat nhieu ve ky nang lam vi¢c va ky nang quan ly. Co cong vi¢c tot hon va vj trf cao hon oVina­
Game, the nhung ch ! Ha nhieu Ian "than tho": them l;;ii duqc h9P giao ban (hie hie) .. . 

Vl the neu co "vo tlnh" di ngang phong h9P luc 8 gio toi, xin b;;in dung bao gio ng;;ic nhien khi 
thay ca mu'oi may m;;ing t re t rung l;;i i ng6i im thin thft nghe m<?t ngu'oi noi - du ngu'oi do dang m~t 
may d~t dE;O hay ca luc xinh dE;p t hl gi9ng noi luc nao Cung am vang, am ao nhu' Sam chop, chu'a ke 
bonus kem theo la tieng d~p ban com cop, ram ram .. . thl do dieh th! khong ai khac: xin thu'a chfnh 

la ong KE; cua EA .. . 
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Bi quyet thanh cong: f)am me va hQC hoi 

Hoang LT 

Chang trai Ha thanh, qua nien tr9c ngo9i tam tuah, net m~t than thi¢n, de men va day chat 
lang tU'. 06 la phac ho9 ve Bui Minh Phuong - nguoi thanh d9t voi niem dam me game on line vo bo 
ben. 

Bui Minh Phuong hi¢n cong tac t9i Product Group 1 (PG1) thu(>c VinaGame, dong nghi¢p 
PG 1 thuong g9i ten m(>t each than m~t la "Zit''. Anh dang giu chuc Vl:J Product Group 1 Manager va la 
Giam doc thuong hi¢u game Vo Lam Truyen Ky. 

PhuongZit - thU'ang hi(!u trong c9ng dong game Vi(!t 

Trong c(>ng dong game Vi¢t, may ai khong biet nickname phuongZit. Anh tung d9i di¢n cho 
game thu Vi¢t Nam dl,tthi Warcraft Ill trong giai dau World Cyber Games 2003 t9i Han Quoc. 

Ngay tu nhung ngay dau nam 2001, Bui Minh Phuong da tiep xuc voi game online va game 
dau tien anh choi la MU Online. Voi Zit, game la sa thfch, la IU'a trong tim. Anh quan ni¢m choi game 
khong don thuan chi th6a man khat v9ng chien thang ma thong qua the gioi game sinh d(>ng ay, 
anh c6 them nhieu nguoi dong chf huong va nhung bang huu tam giao trong cu(>c song. 

Khai nghi(!p kinh doanh 

Tot nghi¢p nganh Cong ngh¢ Moi truong D9i h9c Bach Khoa Ha N(>i nhung Bui Minh Phuong 
l9i ch9n con duong kinh doanh de phat trien Slf nghi¢p. Nho Slf cham chi, ch!u kh6 tlm hieu ve cac 
san pham tren th! truong cung nhu th! hieu cua game thu, anh da c6 kien thuc kha r(>ng trong linh 
VlfC game on line. Khong nhung the, a tam the cua m(>t gamer, Bui Minh Phuong nh~n ra rang game 
on line khong chi don thuan la m(>t tro choi giai trf ma d6 thlfc Slf la co h(>i kinh doanh clfc tot. 

Co duyen den voi VinaGame th~t tlnh co! Trong Ian thi dau Warcraft Ill tc;ii World Cyber Games 
2003 - Han Quoc, Phuong da g~p go va trao doi voi anh Le Hong Minh (hi~n la Tong Giam doc VinaG­
ame) ve nhung y tuang kinh doanh game on line. Thang 4 nam 2005, Phuong thanh l~p Cong ty Zion 
chuyen cung cap the game. Voi phuong cham cung cap hang nhanh nhat, Phuang da huy d(>ng m(>t 
d(>i,ngu chuyen v~n chuyen the san sang pht,JC Vl,J 24/24 t9i Ha N(>i n6i rieng va th! truong mien Bae, 
mien Trung n6i chung. 

Thang 5/2006, de tiep t1,1c khang d!nh tieng tam cua Zion, cung co v! the tren thuang truong 
cung nhu ten tuoi trong c(>ng dong game, Phuong da to chuc cu(>c thi Electronic Spots World Cup 
2006" (ESWC). 
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Thanh cong t~i VinaGame 

Khoi nghi$p bang vi$c thanh l~p Zion, Phuong lc;ii thanh cong trong vai tro cua m(>t nha quan 
ly tc;ii VinaGame. Va den 13/10/ 2007, Phuong da vinh dlf duqc t~ng giai thuong "Game thu thanh dc;it 
2007" do Hi$p h(>i Doanh Nghi$p Phan Mem Vi$t Nam (VI NASA) bau ch9n. Giai thuong nay khong 
chi ton vinh nhung ca nhan thanh cong trong the gioi day song d(>ng cua game on line ma con thanh 

Cong ngay ca trong Slf nghi$p Va CUQC song th Uong nh~t. 

Bui Minh PhlfcJng nh(ln giai "Game thU thanh agt 2007" 

Nhung ngay dau tc;ii VinaGame, anh van quan ly Zion, don vi cung cap the VinaGame tc;ii khu 

vlfc Bae va Trung. Khi Vo Lam Truyen Ky II ra doi, anh tro thanh nguoi quan ly thuong hi$u cho game 

nay. Cong tac quan ly game on line cho VinaGame bat dau tu day. 

Gia day, anh dang la m(>t trong nhung trl,J c(>t cua VinaGame voi vai tro la Giam doc thuong 

hi$u dong san pham game online Vo Lam Truyen Ky. Anh chan thanh chia se: "Trong phgm vi 
VinaGame, PhlfcJng nghi c(ing aa c1gt c111qc nhCfng thanh cong nhat c1inh trong cong vi¢c. Dieu may man 
nhat la PhlfcJng c6 m(>t cap tren tai gioi va h<;>c alfqc rat nhieu tCt anh ay. D(Jc bi¢t, PhlfcJng aang quan ly 
m(>t b(> ph(ln rat de thLfcJng cua VinaGame cung vai nhCfng c16ng nghi¢p rat adng men. Ngoai ra, PhlfcJng 
cung c6 nhCfng nglfai bgn khd thanh c1gt vai vi trf quan ly cao cap trong cdc cong ty phat hanh game ma 

trlfac aay, hQ aeu la nhCfng game thu cu kh6i''. 

Nhung nam gan day, trlnh d(> tLi duy ve game cua cac gamer Vi$t Nam duqc nang cao ro r$t 

va 'l'i gamP +h ,' · ~he gioi, cac game thu Vi$t Nam cCtng "cham chi" va "chiu kh6" hon nhieu. Hieu 

-



du9c dieu d6, anh mong muon dem den cho gamer Vi¢t Nam m<;>t san chO'i thlfc slf y nghla va dung 

"tam d6n dqi". Dieu anh tlf hao nhat la trong v6 van game dang v~n hanh t<;ii Vi¢t Nam thl thUO'ng 

hi¢u V6 Lam Truyen Ky van dung a vi trf dau bang du da nhieu nam tr6i qua ke tu ngay ra mat. 

Gian d! gieta dai thuang 

Kh6 ai hlnh dung dU9c ngUai quan ly ca m(>t thUO'ng hi¢u game on line noi tieng l9i gian diva 

v6 cung than thi¢n trong cu<;>c song th Uong nh~t. Ngoai thai gian danh cho game online, anh con c6 

nhU'ng so thfch "tao nha" khac: nham nhi vai ly bia voi b<;in be, tlm hieu ve llnh Vl/C Marketing va ch9y 

offline cung dong nghi¢p Marketing. 

Trong nhU'ng buoi "dien ca hat xliang" cua PG1, luc nao anh cung c6 m~t truoc tien, cung 
"qugy'' chang kem gl ai. 

Bui Minh Phuang - Giam doc thuang hi~u dong san pham Vo Lam Truyen Ky 

qu be PhUO'ng hon nhien voi d6i mat to tron ngay thO' be nay da truong thanh va c6 nhU'ng 

buoc tien dai trong slf nghi¢p. Nga re cu<;>c dai kh6ng ai biet truoc du9c, sau khi tot nghi¢p £>9i hQc 

nhU'ng tuong anh se tro thanh ky su m6i truang, nhung anh l9i tro thanh m<;>t trong nhU'ng nguai 

quan ly game thanh c6ng t<;ii m<;>t c6ng ty phat hanh game hang dau Vi¢t Nam - VinaGame. 

Cgu be Ph11cmg thua nhO 

Zit cua hien tqi 

f U!IJ .• ,_;, 
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Song xa gia dlnh (b6 m~ anh a Ha N<;>i, con anh hi¢n lam vi¢c tc:ii TPHCM), d6i khi anh cam 
than vui trvoc tlnh canh "cai tuoi n6 duoi xuan di" (anh da bvoc sang giai doc:in "barn): "Trai tim anh 

chia ba phan t11ai do, anh danh rieng cho game phan nhieu, phan cho gia dinh va phan de em yeu': Va 

c6 le chf nh vi nghi¢p duyen voi game qua sau n~ng ma gia day anh van d9c hanh tren con dvang 

tlnh cam ca nhan! ......___ 

Thanh c6ng bat dau tu Slf dam me va tf nh can cu ch!u kh6 h9C h6i. Trong mat cua cac game 
thu va dong nghi¢p t<:ii Vinagame, Bui Minh Phvcmg thljc slj la tam gVO'ng sang va tieu bieu cho the 

h¢ thanh nien Vi¢t Nam thai h9i nh~p: nang d<;>ng, nhi¢t huyet, trf tu¢ va thanh d9t. 
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Cau chuy~n ve hai nu tu'ang cua VinaGame 

AnhNHT 

Trai qua nhung dang cay va ng9t ngao, VinaGame khi trcm s nam tuoi da hoan toan l(>t xac 

so vai thuo ban dau. Thanh qua d6 ghi dau an d~p trong llch su hlnh thanh va phat trien VinaGame 

vai SU m¢nh t~n d1,mg nhung u'U vi¢t cua Internet nham g6p phan thay doi cu(>c song ngu'oi Vi¢t 

Nam, duqc due ket bang nhi¢t huyet, trach nhi¢m cua m(>t t~p the nang d(>ng, hoa dong, cau tien, 

luon hu'ang tai ml,IC tieu Cung cap nhung San pham, d!ch Vl,I tn/C tuyen mang l<;ii Slf ti$n lqi Va danh 

duqc tlnh cam yeu men cua khach hang. Va 2 guong m~t di en hlnh trong t~p the ay, 2 nu tu'ang ma 
nhung d6ng g6p cua h<;> trong suot 5 nam dau tien cua VinaGame da g6p phan quan tr9ng vao sl,( 

nghi¢p xay dl,(ng nen tang vung mc;inh, tc;io thanh b¢ ph6ng vung chac giup ho<;it d(>ng kinh doanh 

on d!nh va tU'ng buac mo r(>ng, d6 la ch! Nguyen Hoang Que Nga, Ph6 Tong Giam Doc ph1,1 trach 

hanh chfnh - co so hc;i tang va kinh doanh trl,(c tuyen va ch! Le Th! Ng9c Di¢p, Ph6 Tong Giam Doc 

ph1,1 trach Ngu6n Nhan llfc. 
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Nguyen Hoang Que Nga - Nu tU'6'ng qua ghe! 

Chi qua ghe! Duong nhien, vl d6 chi la each dQc trc;ii cua ten ch! - Que Nga. Ma kh6ng "ghe': 

hoi lam sao ch! Ian l(>n "chon giang ho" tlm kiem va dlfng len tren 1 o "doanh trc;ii VinaGame" Ion nho 

tu Bae - Trung - Nam trong 5 nam de "chieu binh mai ma, t~p hQ'p nhan si thlfc hi~n mliu do mo 

r(>ng, gan ket gioi v6 lam"? Khong ghe hoi sao chi da lam dLiQ'c cai chuy~n tay dlnh la "tlm kiem d!a 

the, sua sang l~p ap" m~c du c6 luc trong nhCtng ngay dau gian kh6 tai khoan cong ty hau nhli rong 

tuyech? Khong ghe hoi tc;ii sao ch! da tung lao thang vo tr1,1 so cong an phuong, g~p dong chi Truong 

cong an thuong lliQ'ng : "Cac anh chuyen tr1,1 so de em thue lc;ii lam van phong''. Hix hix ... Va m(>t Ian 

nCta thu hoi neu ch! kh6ng qua ghe thl li~u VinaGame c6 dLiQ'c van phong Big V sang tr9ng, hi~n 

dc;ii, de t~p trung toan b9 nhan llfc voi sue chua tren 1000 con nglioi w rat nhieu toa nha van phong 

khac nhau nam rai rac trong thanh pho Ho Chf Minh t~p trung ve m(>t dau moi de ti~n IQ'i cho vi~c 

phoi hQ'p hoc;it d(>ng va chi dc;io dieu hanh nhu ngay horn nay? 

Chi khong chi ghe "may v1,1" d6! Gan suot hoc;it d(>ng 5 nam cai slj ghe cua ch! con the hi~n 

o vi~c: hau nhu khong vi trf cong vi~c nao trong cong ty ch! chua tung dam trach. C6 the nhieu the 

h~ VinaGamer sau nay khong khoi ngc;ic nhien khi biet rang ch! da Wng ph1,1 trach tu Nhan slj- Tai 

chfnh - Hanh chfnh den Kinh doanh - Cham s6c khach hang (d(>i ngu CS ngay nay) va cung ch! chu 

khong ai khac d~t nen tang Cho Slf ra doi Va phat trien CUa djch Vl,J thliOng mc;ii di~n tu gan lien VOi 

thliong hi~u 123mua! 

Cau chuy~n ve cai 5lf ghe cua ch! khong chi dung lc;ii a d6. Chi la nglioi "luon c6 y kien"trong 

tat ca cu(>c hQp cap cao cua VinaGame ve cac van de quan tr9ng. De dLiQ'C n6i ch! san sang leo len 

ban dung phat bieu de gay dLiQ'c slf chu y va nhln dLiQ'c m~t Wng ten trong b9 s~u lanh dc;io coi 
"phan ung chung sao de tutu xu ly''. Va cung chi c6 chi dam lam chuy~n tay dlnh la "to tlnh"voi Tong 

Giam Doc cong khai giCta cu(>c hQp lanh dc;io cap cao cua VinaGame bang gi9ng ngh~n ngao: M(>t ly 

do ma ch! khong the bo VinaGame du trai qua nhieu giai doc;in thang tram la tc;ii ch! THLfONG Minh! 

(Oi troi, c6 y c6 tlnh thl sao khong tho 19 luc nglioi ta con ch Lia vQ', chua con?) 

V~y nu tuong qua ghe c6 giay phut nao hien d!u, de thuong khong? Thua, c6! Trang cong 

vi~c ch! luon la nguoi thang than, quyet li~t, vung l~p truong nhung cung la nguoi t~n tlnh chia se 

cham lo doi song anh em tu nhung beta com trlia dam bao sue khoe den tung chi tiet cho du nho 

nhat de anh ch! em nhan vien c6 sue khoe va an tam thlfc hi~n cong vi~c chuyen man. Cung ch! chu 

khong ai khac tro thanh dc;ii SU cho nhieu moi gan ket sau nhCtng XO xat xay ra trong hang ngu cap 

cao cong ty khi c6 mau thuan phat sinh tu nhCtng quan diem khac nhau ve cong vi~c quan ly dieu 

hanh. Va sau tat ca khi trove ngoi nha blnh yen cung 2 co cong chua sinh doi ch! luon la nglioi m~ 

hien diu day trach nhi~m. 

Cau chuy~n ve chl con VO van dieu thu vi voi nhCtng n1,1 clioi gion tan no tren gliOng m~t 
phuc h~u Ian nhCtng gi9t nlioc mat ngh~n ngao voi bao thang tram chl nem trai de cung cong ty 

VLiQ't qua nhung kh6 khan di toi m1,1c tieu chung. Vase mai dQng trong nhCtng trang llch suVinaG­

ame nhung tieng gao khan gi9ng cua ch! hoa trong nhCtng am thanh on a cua cac phliong tien qiao 
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thong chc;iy ram r~p hoa cung nhung con mlia x6i xa cua Sai Gon khi ch! cung dong d9i chi dc;io vi$c 

xay dl;ing, di chuyen van phong vai uac mong VinaGame se c6 nhung van phong to d~p hon, hi$n 

dc;ii hon, ti$n nghi hon. 

Le Th! Ng9c Di~p - Nu tllang chuyen dong vai ac! 

Khac han vai nu Wang Qua Ghe ve kha nang bieu 19 tlnh cam da sac, nu Wang Ng9c Di$p 

tram tinh, va ft b9c 19 xuc cam hon. 

V~y ch! c6 ac khong? Thua, c6! 

Ch! nh~p"vai ac" dau tien khi chlu trach nhi$m .. . canh ket sat cua VinaGame. VinaGame khi 

thanh l~p la m9t cong ty nh6, kinh doanh trong m9t linh vl;.(c hoan toan mai ma khong ai dam chac 

rang se hoc;it d9ng hi$u qua va thanh cong. Von g6p cua cong ty cCmg khong dang ke. Va cong vi$c 

danh v~t vai chi tieu duqc giao m9t tay ch! xoay van. Ch! da phai can d6i, de sen tung dong cac. .. 

Phai sat da va nghiem khac lam, ch! mai giu duqc tlnh hlnh tai chfnh on d!nh, va giup cong ty thoat 

kh6i nhieu con khung hoang gan nhu dung tren bo vvc giai the. 

Roi khi san pham dau tien cong ty phat hanh Vo lam Truyen Ky tc;io duqc tieng vang, mang 

lc;ii nhung dong doanh thu dau tien, chu:a klp vui thl chl phai ganh vac tiep nhung tr9ng trach mai. 
D6 la bai toan quan ly, xay dl;ing lc;ii d9i ngu, chuan h6a quy trlnh de dap ung sv phat trien cua cong 

ty. Ai chua lam tai chfnh chac khong the hieu het nhung kh6 khan cua ch! ... Va ket qua la khi xiet 

ch~t quan ly tai chfnh, tieng ac cua ch! duqc Ian truyen W khu nay qua khu khac. Vuqt qua nhieu 

cu9c tranh lu~n cam go, d1,mg chc;im trong cong vi$c ma ch! hay g9i la "nhung cu s6c quan IY': hi$u 

qua quan ly tai chfnh d6i vai hoc;it d9ng chung cong ty t6t hon thay r6 va dan nh~n duqc sv ung h9 

cua m9i nglioi. 

Tieng ac cua m9t nguoi lanh dc;io tung ph1,1 trach tai chf nh con chua dl.'.tt, chi lc;ii mang them 

tieng ac trong vai tro m9t nha quan tr! ngu6n nhan ll;ic. Chia tay vai cong vi$c tai chfnh v6n ma ch! 

aa day Cong h9C t~p de nam bat, Cung nhung nglioi dong nghi$p gan b6 vai bao an tlnh, ch! nh~n 

nhi$m v1,1 quan ly va phat trien m9t phan tai san c6 the n6i la quy gia nhat cua VinaGame sau s nam 

phat trien - d6 la ngu6n ll;.(c con nguoi. De cung c6 va phat trien nguon ll;ic nay doi h6i chl phai thl;.(c 

hi$n m9t loc;it nhung thay doi, W vi$c chuan h6a lc;ii cac chfnh sach, qui trlnh, to chuc lc;ii b9 may ben 

trong va ben ngoai phong Nhan sl;.(, dieu chinh van h6a lam vi$c, cho den vi$c ra soat va sang l9c d9i 

ngu ... De thl;ic hi$n nhung thay doi ay, khong ft Ian ch! phai dua ra nhung quyet d!nh ma neu khong 
blnh tinh, tinh tao va .. . sat aa thl kh6 long lam auqc. Nhung ft ai biet duqc, dang sau nhung quyet 

d!nh "sat da" ay la m9t chj Di$p luon luon lang nghe va san long tiep nh~n nhung chia se, dong g6p, 

th~m chf phe blnh tu nhieu phfa. Cua phong lam vi$c cua chi tu ngay ve phong Nhan sl;.( r9ng mo 

hon, va ch! chu d9ng danh nhieu thoi gian hon giua nhung lo toan, nhung b9n be cong vi$c de woi 
nhieu hon, gan gui vai m9i nguoi xung quanh hon ... 

V~y cau h6i tiep t1,1c duqc d~t lc;ii : Chi c6 ac th~t khong? Va cau tra loi cu6i cung van la: chj 
ac th~t. Nhung chi chi ac d6i vai chfnh ban than chj. Khong ft VinaGamer, d~c bi$t la nhan 'vi en b9 
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ph~n Tai chfnh - Ke toan, da chung kien nhetng buoi ch ! lam vi~c thau dem su6t sang, ho~c ngu 

g1,1c tren ban lam vi~c nhieu dem lien tiep. Cu(>c song cua ch! m(>t thoi hoan toan bi ng~p l1,.1t trong 

c6ng vi~c. 

Chi kh6ng nhCl'ng ac, ma con tan nhan voi ban than. £>6 la ly do t;;ii sao chi each day ft lau, du 

len can dau ru(>t thua phai nh~p vi~n, ch! van hang say lam vi~c, van ban khoan, tran trd cung cac 

nh6m XU lytung tlnh hu6ng buc xuc cua nhan vien m~c du c6 l~nh cua Tong Giam d6c:"Nghiem cam 

kh6ng cho d1,.1ng v6 may vi tfnh den khi xuat vi~n''. 

Ch! Que Nga va ch! Ng9c Di~p, moi nguoi c6 m(>t sac thai rieng, m(>t phong each lam vi~c kha 

khac bi~t. Nhung C1 2 ch! c6 m(>t diem chung ma bat cu ai Ian dau tien tiep xuc deu c6 the cam nh~n 

sau sac: d6 la tlnh yeu manh li~t cac ch! danh cho VinaGame. VinaGame tlf hao vl c6 2 net tuong la 

cac ch!: Nguyen Hoang Que Nga - NCI' tuong qua ghe va Le Thi Ng9c Di~p - NCI' tuong chuyen dong 

vai ac! 
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(Tuong thu¢t trtjc tiep tren website Vina Ga M?) 

NghiaDT 

Tn.Joc mat chung ta la tr~n dau ban giao huu giua Lien quan qu6c te g~p tuyen Vi$t Nam 

tranh giai ICT thien nien ky Ian thu nhat. G9i la giai ban giao huu vl tuy thi dau voi the thuc giao huu, 

tUc la co the thay nglioi thoai mai, nhling gia tr! cua chuc v6 djch rat cao: quyen an djnh gia ve va thu 

tien ve tren san bong hlnh chu s voi hem 20 tri$u khan gia. 

Trang d(>i hlnh cua Lien quan qu6c te, co the thay r6 gliong m~t quen thu(>c cua cac ng6i sao 

hang dau: Gue G6, Gia Chat, Gia Meo, Phich Ko ... Ben phfa tuyen Vi$t Nam, hau het cac ten tuoi Ion 

den tU 3 cau l9c b(> hang dau: Vina Ga M~, Pho Po Tova Vo Co C9p, s6 con l9i moi dLi9c don len tu giai 

Ul 1 qu6c gia va giai bong da dLiong ph6 Ian thu nhat. 

D(>i hlnh ra san cua Lien quan qu6c te co SO do chien thu~t 4-4-2, voi slj kiem soat cua 2 "6ng 

chu" khu trung tuyen la Gia Chat va Gue G6 va hai tien v$ canh co d(>ng Gi Meo va Gia Meo. D(>i hlnh 

tuyen Vi$t Nam kh6ng thljc slj r6 rang, khi la 4-5-2, khi thl 4-3-3, co luc trove 10-0-0 ho~c th~m chf la 

5-0-0 Vl lien tl,IC CO cac cau thu nam San ho~C bj khieng ra ngoai san. 

Hi$p 1 vua bat dau, d(>i Lien quan qu6c te da tran len kiem soat toan b(> m~t san. Cac dLiong 

phan c6ng yeu at tu cac tuyen thu Vi$t Nam moi trliong thanh tU Ul 1 qu6c gia nhli Hoa Tieu Soup, 

Vo No Chat ho~c Pho To Meo deu bi be gay de dang trlioc hai buc tliong thanh Gue G6 va Gia Chat. 

NgL19c l9i, Lien quan qu6c te bat nhjp rat nhanh va cang choi cang len chan. Ngay phut thu nhat, t~n 

dl,lng luc tuyen Vi$t Nam ch Lia kjp nh~p cu(>c, Gia Chat da m(>t mlnh m(>t bong bang len sat khu cam 

dja, b~t tuong 1 - 2 voi Gia Meo r6i tung cu sut kh6ng the can pha vao goc cao khung thanh tuyen 

Vi$t Nam: 1 - o cho Lien quan qu6c te. 

Chua kjp hoan hon sau ban thua dau tien, a ngay tlnh hu6ng giao bong tiep theo, tuyen 

Vi$t Nam de mat bong vao chan Gia Chat. Van voi kjch ban cu, Gia Chat dan bong voi Gia Meo va b~t 

tliong 1 - 2 trlioc vong cam dja. Chi co khac m(>t chut la nglioi ghi ban Ian nay la Gia Meo. 2 - 0 cho 

Lien quan qu6c te. Dong h6 tren san luc nay moi chi sang phut thu 5. 
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Khong kho khan gl de nh~n ra diem yeu cot tu cua tuyen Vi$t Nam trong Ian dau xuat tr~n a 
m<)t giai dau Ion, du la tren san nha: The lt.,tc. Hau het cac cau thu deu xuong sue chi sau vai phut nh~p 

CUQC va lung thung di be), bong Ian tru'oc m~t cung kh6ng them duoi. Tinh than dong d<?i cua tuyen 

Vi$t Nam cung co van de. Cac cau thu rat ft khi chuyen bong cho nhau ma ai cung muon dat bong tU' 

san nha len t~n cau m6n doi phu'O'ng, lam le ghi ban. 

Trong boi canh ay, diem sang duy nhat cua tuyen Vi$t Nam la tien v$ Tau Nhanh. T~n d1,mg khe 

ho giua hai tien v$ Gia Chat va Gue G6, anh nhanh nhu' chop bang xuong thl,(c hi$n cu xau kim hoan 

hao qua giua hai chan thu m6n d<)i khach, rut ngan ti so con 1 - 2 cho tuyen Vi$t Nam vao phut 11 . 

Sau tlnh hu6ng ghi ban cua Tau Nhanh, tuyen Vi$t Nam chai co net han. Tuy nhien, co the 

thay la sue sang tc;io cua tuyen Vi$t Nam rat kem nen tat ca cac cau thu deu co XU hu'ong co c1,1m, barn 

quanh diem d<)t pha vU'a dV9cTau Nhanh tc;io ra: Dan Chao, TV Hat, Ngoi Sao ... Loida cua h9 cung na 

na giong nhau nen khi m<?t cau thu dang co bong, rat kho de nh~n ra do la ai. 

Phut 18 cua hi$p 1, trong m<)t pha phoi h9p hiem hoi cua tuyen Vi$t Nam, bong toi chan tien 

v$ Tau Nhanh. Nh~n thay tien dc;io Nhc;it So dang av! trf trong trai, Tau Nhanh tia m<)t du'ong ch9c khe 

tuy$t dE;p. Nhc;it So bang xuong don bong va dan xuong sat vong 5 met 50, tung cu sut b~t c<)t d9C 

ra ngoai, b6 lo m<?t ca h<?i hiem co. 

Sau tlnh huong b6 lo cua Nhc;it So, tuyen Vi$t Nam lc;ii thi dau rai rc;ic. Cac tien v$ sau khi co 

bong thu'ang thl,(c hi$n nhung du'ang chuyen ngang chet ngu'ai, kh6ng biet v6 tlnh hay co y ma 

bong toan den chan d<?i khach. Trong m<?t tlnh huong nhvv~y, phut 20, tien v$ Gue G6 cua d<?i khach 

dv9c t~ng kh6ng m<?t ban thang. Nh~n bong b~t ra tU' hang tien v$ tuyen Vi$t Nam, anh tU' ton dan 

bong den tru'oc khu cam d!a ma kh6ng vap phai m<?t sl,( truy can dang ke nao, dat bong qua not thu 

m6n r6i nhE; nhang sut bong vao lvoi trong. 3 - 1 cho Lien quan quoc te. 

TU' giua hi$p 1 tro di, bong lien t1,1c Ian tren san tuyen Vi$t Nam nhvng kh6ng co them tlnh 

huong dang ke nao, trU' m<?t vai pha xu6ng bong cua tien v$ Gi Meo va tien dc;io Phfch Ka, nhu'ng 

bong deu di sc;it c<)t d9c ho~c xa ngang ra ngoai. Hi$p 1 ket thuc voi ti so 3 - 1 nghieng ve d<)i Lien 

quan quoc te. 

Hi$p 2 bat dau voi m<?t so sl,( thay doi ngu'ai. Ben phfa Lien quan quoc te co Sl,( xuat hi$n cua 

tien dc;io mui nh9n Du TUp. Chai hO'i lui ben du'oi la tien dc;io Gia 360. Phfa tuyen Vi$t Nam van giu 

vung hang tien v$ "m9t ngoe" nhu'ng tat ca cac v! trf khac deu du9c thay the, dang chu y la dan cau 

thu to cao tre kh6e moi den tU' 16 dao tc;io Zin, noi b~t la cau thu Vi$t kieu Zin S9t va hai cau thu ngoc;ii 

moi nh~p qu6c tjch Vi$t Nam la Zin Chat va Zin Meo. 

Khoi dau hi$p 2, d<)i Lien quan quoc te 6 <;it tan c6ng voi Slf tham gia cua cac tien dc;io moi vao 

thay ngu'ai, co :- ;·at kh6e. Phut thu 5, sau m<?t pha phoi h9p tam giac trung 19 voi Gia Chat va Gia Meo, 

tien 1.;10 Gia - , cu be +n' ; cam dja. Anh tung m<)t cu sut cl,(c mc;inh, bong chc;im ch " 

cac cau thu cua hang tien vt, .Ji~t Nam: Tau Nhanh, Dan Chao, TU Hat r6i tU' tU' Ian"' 
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Slf bat llfc cua thu mon. Ban thang duqc tf nh cha Gia 360 nhung tren thlfc te, day la m(>t ban da phan 

lu6'i nha dien hlnh. Du sao thl ti so O:ing duqc nang len 4 - 1 nghieng ve Lien quan quoc te. 

Sau ban thua, tuyen Vi¢t Nam nhu bung tinh v6'i cac duong len b6ng m;;ich l;;ic hem. Nhung 

cCmg phai toi phut 15 cua hi¢p 2 h9 m6'i c6 duqc ca h(>i ro r¢t dau tien. Bat dau tu m(>t pha len bong 

tuong chung khong c6 gl nguy hiem, b6ng den chan Zin Em Pi, cau thu nay thlfc hi¢n m(>t lo;;it pha 

phoi hqp nh6 m(>t ch;;im v6'i cac cau thu chan dat Hoang Co Lup, Ben Nh;;it, Tuan Trjnh, dua b6ng 

t6'i sat khu Vl/C 5m50, xia b6ng g9n gang vao g6c xa, rut ngan ti so xuong con 2 - 4 cha tuyen Vi¢t 

Nam. 

Ban thang cua Zin Em Pi nhutiep them sue m;;inh cha tuyen Vi¢t Nam, d~c bi¢t la cac cau thu 

den tu lo dao t;;io Zin. Phut 20, thay tien v¢ Gue Go cua d(>i khach dang m(>t mlnh m(>t b6ng lung lung 

dang len giua san, cau thu Vi¢t kieu Zin Sqt lao t6'i v6'i m(>t pha chuoi b6ng quyet li¢t. M(>t tieng "rac" 

rqn nguoi vang len khap san c6, ch6 hai cau thu va ch;;im b1,1i tung bay mu mjt. Khi b1,1i tan, chi con 

mlnh Zin Sqt nam Ian l(>n tren san. Anh nhanh ch6ng duqc khieng ra ngoai v6'i chan doan da chan 

thuang, kha nang treo giay vinh vien la rat cao. Chi 1 phut sau, den luqt cau thu ngo;;ii m6'i nh~p quoc 

tjch Vi¢t Nam, Zin Chat, nam san sau m(>t pha va ch;;im clfc m;;inh v6'i tien v¢ Gia Chat, bu(>c ban huan 

luy¢n phai tung Zin Chat 2 vao thay the. ~ 

Tien d;;io Gia 360 sau khi ghi ban thl b¢nh ngoi sao bat dau c6 ca h(>i the hi¢ : Anh vua ch;;iy 

vua khieu vu v6'i trai bong, choc choc l;;ii dat bong ra c(>t ph;;it g6c ho~c duong bien gang bieu dien 

cac man tung hung, bat chap tieng la 6 W phfa khan gia. Khi khong c6 b6ng thl anh ngoi xuong tet 

na cha sqi day giay. Th6i dong danh cua cau thu ngoi sao nay len den ClfC diem khi anh ta t1,1t quan 

khoe hlnh xam Hoang Lung Linh among trai va Dan Le Le ben mong phai. Khan dai r(> len tieng la 6, 

cac "v~t the l;;i": bjch nu6'c, dong XU, b~t Iva bay ao ao nhu mua xuong san. 

Sq tr~n dau do vo, Lien quan quoc te quyet djnh thay nguoi. Vao san thay Gia 360 la c~u 

em sinh doi Gia 360 C(>ng. Day la m(>t quyet djnh dung dan vl tru6'c luc b! thay ra, Gia 360 con dang 

djnh ... te ve phfa khan gia. Tuy nhien, cau thu Gia 360 C(>ng con qua non, da kh6ng tron vj trf, lien t1,1c 

de cac cau thu Du Mi va Tam Tay cua Vi¢t Nam cu6'p mat b6ng. 

Phut 75 cua tr~n dau, Lien quan quoc te c6 5lf tang cuong tiep theo. Cau thu vao san la vua 

pha ll16'i giai My ma r(>ng Phet B1,1c. V6'i guang m~t cljc ky dien trai va ky thu~t dieu luy¢n, anh duqc 

khan gia Vi¢t Nam tung ho nhi¢t li¢t. Khong nhung v~y, tuyen tien v¢ g;;io c(>i cua tuyen Vi¢t Nam con 

uu ai lien t1,1c chuyen cha anh nhung duong bong nhu d~t. Vl the, khong c6 gl ng;;ic nhien khi chi 5 

phut sau khi vao san, anh da c6 duqc ban thang dau tien v6'i pha tang bong tuy¢t d~p qua dau thu 

mon tuyen Vi¢t Nam. 5 - 2 cha Lien quan quoc te. 

Tren khu vljc VIP cua khan dai A, ph6ng vien tranh thu ph6ng van Truong ban to chuc kie . 

Chu tjch H(>i dong tr9ng tai, kiem m(>t so chuc danh khac: 
;~ q . 

- - Ong dlf doan ket qua tr~n dau nay the nao? '<.~ "' "J: 
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Toi tin la tuyenVi~t Nam se thang! 

TI so se la bao nhieu thua ong? 

Khong the doan duqc, nhung toi tin chung ta se thang. 

Xin hoi ong vai diem ve khfa cc;inh chuyen man: the hfc cua tuyen Vi~t Nam so voi d(>i 

khach the nao? 

Yeu hem nhieu! 

Con ky thu~t? 

Kem xa d(>i khach! 

Con dau phap, tu duy chien thu~t thl sao? 

Lc;ic h~u so voi d(>i khach nua the ky! 

V~y chung ta thang d(>i bc;in bang cai gl? Bang niem tin a? 

C6 the n6i gan nhu v~y. Ma thoi, ph6ng vien quan tam den cac tieu tiet lam gl, t~p trung 

vao chuyen man di, sap c6 ban thang roi kla! 

Roi bo m~c ph6ng vien dung d6, ong quay ra c6 vu: "Gue! Su ... u ... u ... u ... u .. t di!!! Truqt m ... n6 roi! A, 
c6 vu nham chuong roi. .. Vi~t Nam co len! Vi~t Nam co len!" 

Tren khan dai, bau Minh quay sang hoi huan luy~n vien truong KhaiVQ: 

Tinh hlnh the nao? C6 the lam gl de thay doi khong? 

KhaiVQ nhln sang giam doc ky thu~t LongDH, LongDH hieu y dap lien: 

Trang danh sach dt,t bi c6 m(>t than dong rat trien vc;mg, tam bao san ct,tc tot, c6 the giup 

xoay chuyen tlnh the, nhung hiem noi the lt,tc con yeu, nen con chan chu chlia dam tung 

vao san ... 

KhaiVQ bt,tc d9c gat: 

Luc nay la luc nao ma con can voi cha nhac?! Khong nem xuong nuoc thl bao gio moi 

biet boi?! 

LongDH ben len: 

Roi, anh nem n6 xuong nuoc ngay day! 

Sau m<;>t h.9i lam riong, thay bim, XO tat, that day giay, cuoi cl.Ing gio phut tr9ng dc;ii cung den, 
'" thari dong" Zin Ml ·:_: -·c t ung vao san. Luc nay, dong ho tren san da chi sang phut thu 85 v.':i · 

so van dang la 5 - 2 nghie1 ' '."' ve phfa d¢i Lien quan quoc te. 
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Bau Minh va HLV Khai VQ 

Cam giac bong chua quen, Zin Ml tiep bong h1,1t may Ian khien khan dai o len tiec nuoi. 
Khong nen duqc sot ru¢t, KhaiVQ ch;:iy tu9t ra duong pitch chi tro, gao thet: 

Ml, ch;:iy lui xuong m9t tf, the, dung roi, ch~n thang Ph~t l;:ii, cuap bong cua n6 di! Davao 
giua hai chan no ay! 

Sau vai phut ba nga, Zin Ml dan bat nh!p, cang da cang hay, tranh chap quyet li~t khu trung 
tuyen vai Phet B1,1c. TI I~ kiem soat bong cua d9i Vi~t Nam dang tu 10% len dan 15% roi 20%. 

KhaiVQ lau mo hoi, tho phao nh~ nhom lui dan ve bang ghe chi d;:io, ngoi xuong. Dong ho 
nhfch sang phut thu 89. Bau Minh huych nh~ vao hong KhaiVQ thl tham lo lang: "Sap het gio roil''. 
KhaiVQ g~t dau: "Em biet! Nhung 30 chua phai la Tet..:'. 

Dung luc nay, tieng loa cua ban to chuc rQ r~, kh9t kh~t roi vang len: "Ban ... ban ... to ... to .. . 
chuc. .. chuc. .. xin tran tr9ng thong bao, tr~n dau se duqc bu ... bu ... gio ... gio ... them ... them ... nam .. . 
nam .... nam ... nam ... nam ... phut nua:' 

KhaiVQ nhe rang cuoi: 

Do, anh thay khong! Con nhung nam nghln nam tram nam muC1i lam phut nua w m~· 

Truac mat chung ta la hi~p 3 cham khong! Truong ky khang chien r> hat d!nh thar:ig lqiL 
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