Northmont
City Schools

Strategic Plan

Journey to
2028:

2025-2026
Action Steps

Thunderbolts are Stronger Together

Embrace the Journey!



Northmont

City
Schools

INTRODUCTION

The following pages contain the 2024-2025 action steps
for each of the strategies within the Northmont City
Schools Strategic Plan: Journey to 2028. Each strategy
has a team dedicated to creating and implementing
these action steps. They took feedback from the
Northmont Strategic Plan Team in June of 2024 to help
them develop the action steps for this school year.

Please keep in mind that each team is continuously

working on these action steps and that they may
change, be eliminated, or added to.

THUNDERBOLTS ARE STRONGER TOGETHER




Northmont
City
Schools

OUR
MISSION

The mission of Northmont City
Schools is to provide our students an
exceptional education with diverse
opportunities so they maximize their
potential and are productive,
responsible citizens.

THUNDERBOLTS ARE STRONGER TOGETHER




Northmont
City
Schools

OUR
VISION

We envision Northmont City Schools
as a student-centered district where
we each have purpose, will better
ourselves and others, and are ready
for tomorrow.

By 2028, we will:

e Intentionally engage and communicate with our Northmont
students, families, staff, and community

e Provide relevant, engaging, and evidence-based curriculum, courses,
and instructional practices that develop the whole child.

e Provide facilities that are safe, functional, flexible, and equitable
across the district.

e Nurture our staff professionally and personally

THUNDERBOLTS ARE STRONGER TOGETHER
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NORTHMONT CITY SCHOOLS

OUR 4 STRATEGIES

ENGAGEMENT &
COMMUNICATION

B —

We will develop and
implement a plan to
intentionally engage
and communicate
with our Northmont
students, families,
staff, and
community.

FACILITIES
B —

We will develop and
implement a plan to
provide facilities
that are safe,
functional, flexible,
and equitable
across the district.

TEACHING &
LEARNING

B —

We will develolo and
implement a plan to
provide relevant,
engaging, and
evidence-based
curriculum, courses,
and instructional
practices that develop

the whole child.

STAFF
WELLNESS

O—————————————1

We will develop and
implement a plan
to nurture our staff
professionally and

personally.

THUNDERBOLTS ARE STRONGER TOGETHER
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Strategy 1 Action Steps:
Il'ngagement & Communication

We wiill develop and implement a plan to intentionally engage and communicate with
our Northmont students, families, and community.




Strategy 1 Action Steps:
Ilngagement & Communication

We wiill develop and implement a plan to intentionally engage and communicate with
our Northmont students, families, and community.

COMMUNITY

e Increase communication to families about career
exploration activities happening in buildings.

e Develop a system for collecting teacher requests
for classroom resources.

e \We will continue presentations to community and
education partners.

e We will continue to encourage community
memibers without children in school to actively
engage with schools by volunteering in our
buildings and following us on Social Media for
continued updates and information.

e We will commmunicate the impact of community
partnerships within the district while boosting
participation in Career Exploration activities,
Northmont School to Work program, and our
Mentor program.



Strategy 1 Action Steps:
Ilngagement & Communication

We will develop and implement a plan to intentionally engage and communicate with
our Northmont students, families, and community.




Strate%y 2 Action Steps:

'T'eaching & l.earning

We will develop and implement a plan to: provide relevant, enga ingt and evidence-
lbased curriculum, courses, and instructional practices that develop the whole child.




Strate%y 2 Action Steps:
'T'eaching & L.earning

We will develop and implement a plan to: provide relevant, enga ing[ and evidence-
lbased curriculum, courses, and instructional practices that develop the whole child.

SOCIAL/ EMOTIONAL
LEARNING

e |ocalize SEL Leadership: Form a small SEL team at each
building led by Sheree or another district leader. Use
structured monthly agendas to review SEL godils,
crosswalk gaps, and support teachers

e Embed SEL into Teacher Evaluation: Leverage the
revised evaluation system to highlight and document
Tier 1 SEL practices. Provide sample look-fors,
conversation prompts, and lesson ideas

e Update and Re-Share the Crosswalk: The building SEL
team will review and analyze their buildings SEL
Crosswalks, this time identifying the gaps. The district will
provide a guided protocol to assist in identifying the
gaps. From this gap analysis the building team will set a
goal for 2nd semester.

e Create aTier 1 SEL Toolkit for Families

e Culture Playlbook for Students /




Strate%y 2 Action Steps:

'T'eaching & l.earning

We will develop and implement a plan to: provide relevant, engo?ing{ and evidence-
lbased curriculum, courses, and instructional practices that develop the whole child.




Strate%y 2 Action Steps:

'T'eaching & l.earning

We will develop and implement a plan to: provide relevant, engolcT:jingt and evidence-
lbased curriculum, courses, and instructional practices that develop the whole child.

e Establish co-teaching cohorts from each building and
provide ongoing professional development on high-
leverage practices to strengthen peer collaboration and
iImprove student outcomes

e Expand onboarding for new Intervention Specialists to
include training on district practices, expectations, and
mentoring to strengthen student support

e Conduct a behavior system scan in K-8 buidlings using o
short building survey

e Explore continual professional development opportunities
conducted by ESCs and State Supjport teams that focus on
lbehavioral supports

e Schedule quarterly meetings to monitor MS lalos with a
focus on student data and program pacing

e GISs willmeet as PLCs throughout the year to study,
practice, and reflect as they implement a new curricular
model

N



Strategy 3 Action Steps:

FFacilities

We will develop and implement a plan to provide facilities that are safe, functional,
flexible, and equitable across the district.




Strategy 3 Action Steps:
FFacilitics

We will develop and implement a plan to provide facilities that are safe, functional,
flexible, and equitable across the district.

FUTURE
FACILITIES

e \Work with Ohio Facilities Construction Commission,
OFCC to identify our place in the funding timeline and
process.

o We are currently waiting for the OFCC to complete
our assessment in which they evaluate our current
facilities and determine if they are eligible to be
renovated or required to be built new based on
their established cost factor.

o Explore dates to host community forums to reset
the discussion and inform all stakeholders of where
we had left off and communicate where we are at
currently.

o Reach out to architect/design professional from 1st
OFCC construction project to see if the KELC can be
added on to, and how that was intended to look for
inclusion of 2nd grade students. /




Strategy 3 Action Steps:

Facilities

We will develop and implement a plan to provide facilities that are safe, functional,
flexible, and equitable across the district.




Strategy 4 Action Steps:
Stail Wellness

We will develop and implement a plan to nurture our staff professionally and
personally.




Strategy 4 Action Steps:
Stait Wellness

We will develop and implement a plan to nurture our staff professionally and

personally.

RETENTION

Each newly hired employee will receive a
"‘Check-In"after 2 months of service

We will administer and examine data for
areas for improvement from the employee
satisfaction survey

We wiill explore flexible work schedules for
staff - examine what other school districts
are doing

Involve building level support for check-ins
with all new staff memlbers



Strategy 4 Action Steps:
Stait Wellness

We will develop and implement a plan to nurture our staff professionally and
personally.




Strategy 4 Action Steps:

StaiT Wellness

We will develop and implement a plan to nurture our staff professionally and
personally.

e \We will educate staff on self-care tools

» We will gather data on current wellness
activities, participation rates, and staff
interests/needs to create a baseline

e \We will analyze survey results to identify
gaps in current offerings and areas for
Improvement

* We will provide additional health/wellness
screenings for employees




