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CLASS 1

CLASS 2

CLASS 3

OVERVIEW OF LEAD GENERATION

LOVING YOUR CLIENTS DURING THE HOLIDAYS

LOVING YOUR CLIENTS DURING THE WINTER/SPRING



Lead Generation



Outer Circle

Inner Circle

People you have not met face to face

People you have met face to face



Inner Circle
Sphere of Influence - Family and Friends

Past Clients

Potential Clients

Neighbors

Past Colleges

Groups, Clubs and Organizations

Alumni

Partners contacts

Vendor Partners

People who know, like 
and trust you



Outer Circle
Community

Social Media Audience

Cancelled and Expired Listings

Referrals

Targeted Market Audience - Foreclosures, REO Properties. 1st time Home

buyers etc. 

People who may not know you 



Outer Circle Inner Circle
MetHave not met

50 people
 + 12 Touches 

= 1 sale

12 people
 + 33 Touches 

= 2 sales





Things to consider:
Your Why (Mission, Vision, Values)

Your goals - What is the end goal

your pillars/funnels

Your talents, area of expertise and resources

 #1:
 #2:
 #3:
 #4:

 



Kevin &
Colleen

2014

Courtney

Phyliss

Heather

Jennifer

Ari

Ben & Alyssa

Derek & Melissa

Calvin & Sara

John & Danielle

Kevin & Heather

Lia

Matt & Collette

Nick

Chris

Kyle

Zach & Sam
Andrea



Social Media, Email and Bulk Mail

Personalized Mail

Calls, Text, 
Electronic Message 

One-to-One
Giveaways

Client Events



social Media
Life Changes - Comment

Post relevant interactive content

Post personal - work life 

Know the techniques - (Hashtags, Captions, Music, Tools etc

Buyer and Seller Needs

House Tips

Market Updates

Home Value







Lead capture

One Suite 
AVM Landing Page



Email and bulk mail
Neighborhood News/Market Reports

Sports Schedule Magnets

Items of Value (Calendar, To-Do List etc.)

Listing Announcements - Just Listed - Just Sold

Targeted Campaigns

Holiday Campaigns

Buyer Needs

Community News and Events

Market Updates/CMA

Industry Updates - Market, Mortgage etc.

Holiday Mailings - Themed Cards, Activity Packets









personalized touches
Birthday  - Call, Text, Cards, Cake

Wedding Anniversary - Call, Text, Card, Gift

Home Anniversary Cards

Holidays

Thank you

Hand written notes

Event Invites

Thinking of you:

Special Occasions

The D's

Something in Common

In the Neighborhood





one to one

New Neighbors

Seasonal or Holidays

Reverse - Pies, Wreaths, Game Day Pizza etc. 

Consultations

Life Events - Babys, Weddings, Birthdays etc. 

Coffee, Lunch, Dinner, Drinks

Activities - Pickleball, Golf, Wine Night, Book Club

Groups - Vets, Women of Today, BNI, BIZ 2 BIZ

Serving - Boards, Pannels 





New Years Eve
Champagne
Party Favors
Pizza Kits
Goal Setting/Check ins

Superbowl
Pizza Kits
Football Themed Items

Winter Themed 
Indoor Snowball Fight
Snowman Kit
Boredom Busters
Hot Cocoa 

Valentines
Wine
Sweet Treats

St Patricks
Pot O Gold - Rolos, Skittles 
Gold Coins
Dress Up Items
Guinness
Lotto Tickets

Mardi Gras
Beads
Decorations

One to Ones - Jan - march



Winter



One to Ones - April-June
Easter

Peeps Baskets
Easter Baskets

May Day
May Day Baskets
Flowers

Mothers Day
Bath/Lotions
Coffee/Wine
Candles
Flowers

Memorial Day
Flags
Flowers

Spring
Seeds/Flowers
Gardening Tools
Earth Day
Bubbles/Chalk/Jump Rope
Lemonade
Scavenger Hunt
Baseball Themed Items
Spring Break
Basket of Sunshine



Spring



One to Ones - july-sept
4th Of July

Fireworks
Beach Fun
Bubbles
Outdoor Fun
Back to School
State Fair
Ice Cream
Water Fun

World Series
Labor Day
Grilling
Lemonade
Cocktails





One to Ones - OCt - Dec
Fall

Pumpkin Spice
Coffee
Pumpkins
Mums
Candy Corn
Homemade Goods
Smores Kits
Carmel Apples

Halloween
Candy
Pumpkin Carving

Thanksgiving 
Thanksgiving Food
Blessing Mix
Wine

Christmas
Ornaments
Wrapping Paper
Cookie Mix
Gingerbread House



Fall







client events

Past Client Events

Potential Client Events

Seminars

Volunteer Events

Community Events



 event ideas
Sledding/Ice Skating
Bowling
Movie Theater
Moms Spa Day
Photos with Santa
Happy Hour
Feed My Starving
Children
Craft Night

Wrapping Night
Date Night Childcare
Pumpkin Patch
Corn Maze
Pie Day
Apple Orchard

Baseball Game 

Shred It Event (Earth Day) 

Recycle Day 

Tree Giveaway- Saplings 

Luau (Spring Break)

Beach Day

Photos with Easter Bunny 





 community and vendor event 

Spotlight Small Business
Drop of Donuts
Highlight Community
Events
Business Expos/Home
Shows
Craft Fairs
Buyer/Seller Workshops
Mix and Jingle

Community Groups
Community Organizations
Local Sports Events
Charity Events
Game Nights
Craft Nights
Christmas Tree Bonfire
Fall Clean Up
Night to Unite







Toys for Joy Toy Collection

Volunteer



Outer Circle
Geographic Farm

Demographic Farm

Situational Groups - Foreclosures, Divorce, 1st Time Homebuyers

Community 



What is a farm? 

Geographic: Location Driven
Example: Neighborhood

Demographic: Group of People
Example: Women in Business



A good geographical farm includes

500 homes or less

Healthy demand

Homes are being listed for sale frequently

Not one agent holds a market share

A place where you’ve got some name recognition  

Some built-in expertise

THings to consider 



Divide the number of homes in your
farm area by the number of homes

sold in the last 12 months.

For example, let’s say 15 houses have been
sold in the past 12 months. There are 150

homes in the area. Therefore:
(15 ÷150) x 100 = 10% turnover rate

You typically want to see 5% 
turnover rate or higher.

turn over rate 



THings to consider 
A good demographic farm includes

100 people or less

An area of interest

A place where you’ve got some name recognition  

Some built-in expertise

Easily reachable 



Situational groups 
Expired Listings

Cancelled Listings

Foreclosures

Veterans

Home Partners

1st time Homebuyers



Knock on doors

Direct Mail

Email

Cold Call

Host Events/Seminars

Blog/Vlog

Target Marketing on Social Media

things to do:



community 

Host or attend Community Events

Join Community Groups and organizations

Sponsorships and Community Support

Highlight Small Businesses







think outside the box

Host a small gathering

Connect with a business partner to host a class

Join Clubs and Organizations
Serve your community 

Use your everyday activites to connect 



Lead Capture

Scan M
e!



Get your CRM up and running

Establish a lead follow up process

Marketing Calendar

Create/Pick Campgins

Get Supplies

Track Activities

Have a plan! 
 #1:
 #2:
 #3:
 #4:
#5
#6:



Loving your clients
through the
HOLIDAYS

PRESENTED BY: JACKIE BARTHEL





A note to remember...
"if you work just for money, you'll never

make It, but If you love what you're doing

and you always put the customer first,

success will be yours."
~ Ray Kroc



E-Newsletters and Email Campaigns
Socials

Generic Newsletters and Mailings
Personalized Mail

Calls, Texts & 
Electronic Message

One-to-One
Giveaways

Client Events



Things to consider:
Your Why (Mission, Vision, Values)

Your goals - What is the end goal

your pillars/funnels

Your talents, area of expertise and resources

 #1:
 #2:
 #3:
 #4:

 



THROUGHOUT Fall
mailing & emailing

handwritten notes

Apple orchard & pumpkin patch finder

football or hockey magnets

lunch box cards

first day of school checklists

fall newsletter

FALL HOME CHECKLIST

fall events calendar

corn maze ticket giveaway

football goodies giveaway

coffee giveaway "Pumpkin spice"



FallTHROUGHOUT examples



THROUGHOUT Fall examples



THROUGHOUTFall
football related Items

smores kits
scavenger Hunt Bags

PUMPKIN SPICE COFFEE GIFT
mum flower delivery

pumpkin delivery

bACK TO SCHOOL POP BY
CARMEL APPLE POP BY

TEACHER TREATS
APPLE CIDER POP BY

VARIETY POPCORN POP BY
pizza kit

deliveries & pop bys



THROUGHOUT Fall examples



THROUGHOUT Fall examples



THROUGHOUT Fall
events

APPLE ORCHARD EVENT

PUMPKIN PATCH EVENT

corn maze day

pumpkin carving night

trunk or treat

after school pizza party

coffee & donuts drive through

school supply drive

food drive

scenic boat ride



Halloween
haunted house finder

halloween event schedule

truck or treat maps

pumpkin carving contest

costume contest

house decorating contest

haunted house tickets

you've been boo'd buckets

pumpkin carving kits

treat buckets

pumpkin delivery

mailing & emailing deliveries & pop bys



HalloweenExamples



Thanksgiving
mailing & emailing

happy thanksgiving email

recipe Ideas

printable activities or coloring pages

cards or handwritten notes

bring to thanksgiving packet

turkey trivia

thankful cards



Thanksgiving
bottle of wine

thankful baskets

pie or turkey delivery

kids craft kit

blessings mix

deliveries & pop bys

events
Pie giveaway - full event or drive up



Thanksgiving Examples



THROUGHOUT Winter
mailing & emailing

sledding hills finder

skating rink finder

snowflake making contest

snowman contest

winter carnival event list

new movie lists

Handwritten notes

winter bucket list

winter home checklist

winter newsletter

bordom busters



THROUGHOUT Winter

sledding or skating

night

hat & mitten drive

blanket drive

volunteer opportunities

eventsdeliveries & pop bys

thermal cups with

chocolate

hot cocoa pop by

cookie mix jar pop by

snowman kit delivery

indoor snowball fight kit



THROUGHOUT Winter examples



Christmas

holiday lights graphic
light recycling pick up

house decorating contest
letters to santa print out

small business shopping list

mailing & emailing

christmas cards

handwritten notes

countdown chain supplies

3d glasses



ExamplesChristmas



Christmas
cookie exchange event

cookie recipe swap

photo op with santa

holiday party
mix & jingle event

Salvation army red kettle
ringing

toy drive
operation christmas child

wrapping paper pop by

cookie cutter basket pop

by

craft kits for kids

advent calendars

ginger bread house kits

christmas ornaments

events deliveries & pop bys



ExamplesChristmas



ExamplesChristmas



New Years

bottle of Champagne 

party supply basket

kids craft kits

countdown game kit

mailing & emailing
new years

cards

2023 calendars

deliveries & pop bys



New Years Examples



New Years Examples



Community and Vendor Partners
Spotlight Small Business
Drop of Donuts
Highlight Community
Events
Business Expos/Home
Shows
Craft Fairs
Buyer/Seller Workshops
Mix and Jingle

Community Groups
Community Organizations
Local Sports Events
Charity Events
Game Nights
Craft Nights
Christmas Tree Bonfire
Fall Clean Up



Neighborhood and Vendor Partners



Loving your clients

Winter and Spring

PRESENTED BY: JACKIE BARTHEL



The purpose of a business 
is to create a customer 
who creates customers

~ Shiv Shigh



Kevin &
Colleen

2014

Courtney

Phyliss

Heather

Jennifer

Ari

Ben & Alyssa

Derek & Melissa

Calvin & Sara

John & Danielle

Kevin & Heather

Lia

Matt & Collette

Nick

Chris

Kyle

Zach & Sam
Andrea



E-Newsletters and Email Campaigns
Socials

Generic Newsletters and Mailings
Personalized Mail

Calls, Texts & 
Electronic Message

One-to-One
Giveaways

Client Events





Things to consider:
 #1:
 #2:
 #3:
 #4:

 

Your Why (Mission, Vision, Values)

your pillars/funnels

Your talents, area of expertise and resources

Your goals - What is the end goal



Engagements:
 #1:
 #2:
 #3:
 #4
#5:

E-Newsletters/Email Campaigns

Mass mail/Personal Mail 

Pop Bys/One To Ones

Events

Community & Vendor Partners



E-News and Email Campaigns
Holidays

New Years Eve
Winter Themed 
Valentines Day
St. Patricks Day
Earth Day
May Day
Mothers Day
Mardi Gras
Memorial Day

CMA Market Updates
Goal Setting
CRM Updates
Getting your home ready to sell
Spring Cleaning Checklist
Item of Value
Tax Info
Fun things to do







Mass Mailings
CMA Market Updates
Getting your home ready to sell
Spring Cleaning Checklist
Item of Value
Fun things to do
Community News
Sports Magnets

Calendars
To-Do Lists
Easter Cards
Tax Info
Healthy Magazine
Recipes
Newsletter





Personalized Mailings
Settlement Statements
Birthday Cards
Anniversary Cards
Home Anniversary Cards
Handwritten Notes
Holiday Cards
Thank You Notes
Event Invites

Life Events
Baby
New Job
Engagement/Wedding
Graduations
Sympathy
Get Well



Calls, Texts, Messages
2023 Check In
CRM Updates
Event Invites
Holiday Wishes
Thinking of you

Life Events
Baby
New Job
Engagement/Wedding
Graduations
Sympathy
Get Well



One to Ones - Winter
New Years Eve

Champagne
Party Favors
Pizza Kits
Goal Setting/Check ins

Superbowl
Pizza Kits
Football Themed Items

Winter Themed 
Indoor Snowball Fight
Snowman Kit
Boredom Busters
Hot Cocoa 

Valentines
Wine
Sweet Treats

St Patricks
Pot O Gold - Rolos, Skittles 
Gold Coins
Dress Up Items
Guinness
Lotto Tickets

Mardi Gras
Beads
Decorations



Winter



One to Ones - Spring
Easter

Peeps Baskets
Easter Baskets

May Day
May Day Baskets
Flowers

Mothers Day
Bath/Lotions
Coffee/Wine
Candles
Flowers

Memorial Day
Flags
Flowers

Spring
Seeds/Flowers
Gardening Tools
Earth Day
Bubbles/Chalk/Jump Rope
Lemonade
Scavenger Hunt
Baseball Themed Items
Spring Break
Basket of Sunshine



Spring



Client Events
Sledding/Ice Skating
Bowling
Movie Theater
Moms Spa Day
Photos with Easter Bunny
Happy Hour
Feed My Starving Children
Craft Night

Baseball Game
Valentines Night Out
Date Night Childcare
Shred It Event (Earth Day)
Recycle Day
Tree Giveaway- Saplings
Luau (Spring Break)



Community and Vendor Partners
Spotlight Small Business
Drop of Donuts
Highlight Community
Events
Business Expos/Home
Shows
Craft Fairs
Buyer/Seller Workshops
Scavenger Hunt

Book Walks
Community Groups
Community Organizations
Local Sports Events
Charity Events






