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Your Solution-Oriented HR Consulting Partner










OUR SOLUTIONS

With more than 30 years in HR consulting and
training, aided by a pool of qualified and experienced
consultants, IRSHAD is poised to assist organisations
realise their corporate vision and objectives through an
integrated, strategic and solution-oriented consulting
services as follows:
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TRAINING &
DEVELOPMENT

SEMINAR &
EVENTS

HR CONSULTING HR TECHNOLOGY

& TOOLS

Talent Management
System

* Strategic HR Planning
* Psychometric Profiling

Leadership &
Managerial
Development
Executive Development
Supervisory
Development
Excellent Work Culture
Corporate Team
Building
Customer Service

Public Courses
Konvensyen Setiausaha
& Pembantu
Pentadbiran (KonSePP)
Konvensyen
Kepimpinan &
Penyeliaan
Kebangsaan (KPK)
Young Executive

Summit (YES)

* Assessment Centre Profiling & Assessment

* Training Needs Analysis Tools
* Job Analysis

* Job Evaluation
* Job Description

Development

Learning Management
System

E-Learning System
Learning Media
Training Needs
Analysis System

* Competency
Development
* Succession Planning

Excellence
* Performance 2
Motivation Developmenl
Management St 2
* HR Audit alent Developme

Organizational
Development
Graduate Employability
Enhancement

Student Development
Programme

Pre Retirement
Programme
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OUR APPROACH AND METHODOLOGY

IRSHAD,

In we
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ensure quality and
timely delivery of
our commitments to
our clients through

PRE-ENGAGEMENT

ANALYSIS &
DESIGN

IMPLEMENTATION

POST-
IMPLEMENTATION

IDENTIFICATION OF DETAILED
our structured SCOPE & ANALYSIS
. DELIVERABLES DELIVERY

Consulting DETAILED DESIGN
Framework. It has REQUIREMENT REINFORCEMENT

. ANALYSIS g o
been des|gr‘|ed‘I PRE-DELIVERY
tested and
implemented for PROJECT MANAGEMENT

CLIENT ENGAGEME

hundreds of

projects and clients.

QUALITY







OUR FRAMEWORK

In order to achieve the desired outcome for our clients,
IRSHAD shall be guided by the following framework in
developing and implementing any project.

HR MANAGEMENT FUNCTIONS

PERFORMANCE COMPETENCY
MANAGEMENT DEVELOPMENT
™ - & “ “
COMPENSATION - o 1 2 EMPLOYEE
& REWARD PEOPLE ENGAGEMENT pesired Future State
COMPETENCY, S of HR Management
| VALUES, + Linked to Strategy
| Organisation HR, oD & HR e ATTRIBUTES SEPARATION = Drive and enable
. Vision, Direction, PLANNING & - 0rganisati0na| &
Mission, Role & ] people
Goals & Strategy RECRUITMENT & - SUCCESSION ‘ performance
Strategy - PLACEMENT PLANNING = Value-based
» + Structured and
PROMOTION & CAREER INDUSTRIAL systematic
DEVELOPMENT RELATIONS + Effective and
efficient deliveries
+ Legal compliance

COMPETENCY-BASED LEARNING AND DEVELOPMENT FRAMEWORK

COMPETENCY
ASSESSMENT

CLASSROOM TRAINING - I
‘ COACHING AND MENTORING ORS;:E'ffE;l%:A'-
EMPLOYEES
t
LEARNING &
DEVELOPMENT
NZ 4 > COMPETENT
~~ V' JOB REQUIREMENTS AND EXPECTATIONS OF BV T
COMPETENCY ¢ THE ORGANISATIONS
MODEL ]

CORPORATE
TRAINING

email : ctd@irshad.com.my Emal OIm.my email dii@irshad.com.my




OUR TRACK RECORD

Since 1988, IRSHAD has successfully delivered more . .
<1l ) 1. Development of Succession Planning
than 10,000 training programmes and 700 consulting .
; and Career Progression Framework
engagements for our clients. Among others are:
2. Review and Enhancement of Job
Grading Structure and Performance

Management System

3. Human Resource Transformation for
High Performance Organisation

4, Professional Services to Conduct a

HR TECHNOLOGY Human Resource Study
'\ & TOOLS 5. Establishment of Assessment Centre

v for Civil Service

6. Competency Modelling & Training
1. Online Psychometric

Needs Analysis
Profiling & Job Matching

N

HR CONSULTING

2. Skillsoft Percipio
E-Learning Systems

3. Online TNA System
(ITRANS)

4. Customised Video Base
Learning

5. Online Skill Assessment
System

//\ 1. Leadership Development for

TRAINING AND Managers, Executives and
DEVELOPMENT supervisors

N/

- 2. Teambuilding and Corporate
Culture

3. Customer Service Transformation

4. HR Professional Development

5. Graduate Employability
Enhancement




Get in touch with us

www.irshad.com.my VISIT OUR WEBSITE

Irshad HR Consulting Sdn Bhd

Irshad HR Consulting Sdn Bhd

irshadhrconsulting

e +603-7956 0010
+603-7954 9802

irshadhrconsulting @ e-mail@irshad.com.my

Irshad HR Consulting Sdn Bhd

QOO

Your Solution-Oriented HR Consulting Partner




