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Introduction: Selecting the Right IR

Technology

Investor relations (IR) has evolved
significantly in recent years: a product of
shifting investor expectations; greater
regulatory scrutiny; digital transformation;
environmental, social and governance (ESG)
reporting; and an increased focus on activist

investors — to name just a few areas.

As a result, the role of the investor relations
officer (IRO) and the IR team has become much
more strategic, proactive and extensive in
nature. As they work to align with and achieve
business goals, IROs find themselves with a lot
on their plates and only so many hours in

the day.

That's why they need technology that supports
and empowers them on-the-job: expediting
and automating many of the more rote, time-
consuming aspects of IR, so they can spend
the bulk of their time on what counts: driving
IR strategy, relationships and premium

valuations for their company.

The right technology streamlines workflows;

facilitates better communication and

collaboration; enables more informed,

targeted investor outreach; and provides
connected, cross-platform insights and
actionable analytics — helping maximize value

from investor engagements.

Time for a Change?

If you're using multiple “point solutions” and
struggling to achieve the benefits above, it
may be time for a change. Read on to see how
IROs and their teams can drive time and cost
savings, foster excellent user experiences,
and enable better business outcomes with

holistic IR Ops software.
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The Need for IR

Ops Software

Can’t get to strategic IR activities? Do you spend too much time working in (and working on)
your technology... and not having it do enough work for you? Are you not getting the
expected ROI from your IR solutions?

It may be time for a bold, nhew approach to investor relations and IR technology.

The Fragmented IR Tech Landscape

You likely have a range of IR technology But when IROs need to take action now — for
needs: for your IR website, virtual events, an example, predicting investors’ behavior,

IR CRM, surveillance, engagement analytics uncovering what they care about, rapidly

and so on. And, often to the detriment of IROs identifying and mitigating activist investors,
and their businesses, today’s IR tech etc. — there’s no time to contend with data
landscape is a fragmented one: largely silos. Real-time insights are needed to drive
offering point solutions in afore decision-making.

mentioned areas.

What's more, maintaining a complicated tech

This can result in a “tangled” and overly stack can be time- and resource-intensive for
complicated tech stack: composed of both IR and IT. For IR teams, the administrative
disparate tools that don’t talk to or play nicely burden of managing numerous tools often

with each other, and don’t exchange data in causes productivity and strategic focus to

real time. take a hit.
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And as IR teams deal with sensitive financial data, security concerns arise when that data is
shared across myriad platforms and vendors with different security protocols: increasing the risk

for breaches, as well as the potential for non-compliance with industry regulations.

The Power of IR Ops Software

IR Ops software brings essential IR capabilities into one central platform: consolidating tools and
vendor relationships; enhancing security postures; improving data management; and yielding

more powerful, cross-platform analytics.
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Felix Veksler, Head of Investor Relations,
Monro

We sit on top of a universe of data, and with a consolidated

platform, we're well-positioned to take advantage of it. Every

earnings call transcript, analyst question, investor engagement —
we can process it all and use the secure Al to ask questions like:
‘What are the top 10 questions analysts are likely to ask during

our earnings Q&A?’ ‘What themes will they focus on?’ That’s

where the power of a single platform is incredibly beneficial to us.

/7

Darrell Heaps, Founder and CEO

If you can consolidate data and consolidate insights, run everything off

one platform, and have Al layered on top of it, then you have a huge

opportunity to uncover new efficiencies and be more strategic in IR.

Q4
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Planning the Transition

If you've determined that IR Ops software is right for you, then it’s time to plan the transition.
Thorough preparation will help you identify the right solution for your needs, get the most out

of the technology, and realize time-to-value sooner. Consider these areas:

a Partner with the right vendor
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Research and evaluate vendors to make They'll be in the best position to show you
sure they’ll meet your needs now and into how a consolidated platform can simplify

the future. It's important to select a vendor your IR program: creating efficiencies to help
that understands your role, challenges and you better understand shareholder trends;
pain points; provides comprehensive yet report performance to management; provide
easy-to-use functionality; exhibits financial valuable information to investors; and
stability; offers robust security; meets your identify, target and engage new ones —
budget; and delivers responsive, high- among other job requirements.

guality customer support. If experts at the
company have “been in your shoes” — with
IR backgrounds, expertise and experience —

that's all the better.

www.g4inc.com S
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e Partner with the right agency

e

If you work with an agency to help with your IR Just like in-house IR teams, IR agencies
function, you'll want to make sure they'’re benefit from moving to consolidated platforms
familiar with your platform too (they may even too: eliminating many margin-eating tasks and
already use it themselves or have empowering agencies to provide
recommended it, to support clients like you). differentiated advice to clients; scale and
Your agency may assist you with a range of Increase business profitability; and deliver
tasks — helping define and assess your IR amazing, “sticky” client experiences.

strategies; preparing earnings reports and
calls/webcasts, press releases and other
financial disclosures; maintaining your IR

website; identifying and targeting investors;

conducting outreach to financial analysts; and
more — and your IR Ops software will serve as

a central hub for many of those activities.

You'll want an agency that combines deep IR
experience and expertise with technical
know-how to help you get the most from your

platform.

www.g4inc.com 6
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e Set platform goals

Define your goals when consolidating
disparate tools and moving to a holistic
platform. Are you looking to improve
efficiency on routine IR tasks? Increase
investor engagement (events, meeting
requests, inquiries, etc.)? Use more data-
driven insights in decision-making? Identify

Investor trends and concerns more quickly?

Communicating your goals and expectations
is important to secure buy-in and keep
everyone on the same page. Also, measure

success at defined intervals post-

Implementation.

Define team members’ roles and responsibilities

to optimize project management. Set milestones

and timetables as well. You'll likely want to

address areas including data migration,
Integration with existing systems, internal
communications, launch strategy, and feedback

gathering.

www.g4inc.com /
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Kam Mangat, VP of Investor Relations and Corporate Strategy,
NEXE Innovations

A lot of people approach me about different tools and what they should
look for. One of the things | tell them is: Look at the proprietary data

sets that your technology is built on. A platform built on a data set

that's geared toward the IR role is a very powerful thing to consider.

There are other tools that are more generic, but it's really important to

keep IR requirements and expertise in mind.

Felix Veksler, Head of Investor Relations,
Monro

| think my biggest advice for anyone in IR is to be open. It's very important to listen and

understand what could create efficiencies in your program. So, take calls from vendors
and understand what technologies are out there, because our role is evolving. As it
does, we should have a technology mindset as we approach our jobs — knowing where

technology can best support us in our roles.

www.g4inc.com
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Sample Transition Timeline

Below is a sample timeline for transitioning to IR Ops software.
See the following pages for more detail on what each phase encompasses.

Phase 1: Select the New IR Ops Software Provider
ldentify requirements; research & select your new platform

Phase 2: Preparation

Develop your transition plan

Darrell Heaps,
Founder and CEO

Phase 3: Data Migration i Q4
Perform data back-up With our consolidated platform, we

and transfer seek to eliminate as much

administrative and manual work as

Phase 4: Implementation possible for IR teams — so they

Set up & customize your can do the hard work of

platform communicating effectively and
changing perception.

Phase 5: Testing

All the technology should just
Conduct user testing & QA

disappear into the background, so

they’re not even thinking about it.

Phase 6: Go Live & Support
Launch platform; provide

onboarding & training

Phase 7: Post-Transition Review
Gather feedback to optimize performance; measure success

www.g4inc.com 9
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I Detailed Transition Steps

Consider the following to drive success during each phase of your transition:

Phase 1: Select the New IR Ops Software Provider

Assess and audit your current IR point solutions to identify gaps and inefficiencies. How well do
they integrate (or not integrate) with each other? Where do data silos exist, and how does that
Impact communication and decision-making? Collect feedback on your current tools and

processes to help you identify requirements for your new IR Ops software provider.

To that end, define your must-have features. These might include website creation/management,
event hosting, analytics and reporting, surveillance and activist monitoring, an IR CRM, secure and
productivity-boosting Al (e.g., to aid in earnings script creation) and so on. You won’t want to
compromise on core capabilities, and you’ll want to book a demo to see them in action. Many
companies also prioritize scalability (ensuring the platform can support their evolving needs),

integration support, and robust customer support.

Look at the vendor's case studies, testimonials and references: has the vendor driven success

for organizations that are similar to yours?

www.g4inc.com 10
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Phase 2: Preparation

Now that you've decided on an IR Ops software provider, you'll want to lay the groundwork

for a successful transition and implementation.

As discussed, establishing a transition team will be invaluable: helping oversee the migration,

ensuring timelines and milestones are met, and informing — and coordinating with — relevant
stakeholders. Consider involving those with expertise in project management, IT, training, quality

assurance, and support, as well as having a stakeholder liaison.

If you work with an IR agency, ensure you clearly define what areas the agency will assist with
and which tasks will be your responsibility. Among their responsibilities, your agency will likely
be helpful in mapping out needs and priorities for your platform, and in crafting internal

communications as you roll out the platform and put your transition plan in motion.

As detailed in the next phases, your transition plan will likely cover data migration, implementation,

testing, training, launch and post-transition review.

www.g4inc.com 1
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Phase 3: Data Migration

First, conduct an inventory of the data stored across your current point solutions and systems.
This might include investor contact information, earnings reports, event data, behavioral analytics,
website analytics, and so on. You’ll want to map data fields in your current systems to
corresponding ones in the new platform — ensuring that historical information transfers accurately

and securely.

The data migration phase also encompasses data cleansing (e.g., accuracy check, de-duplication
and format adjustments), backing up your existing data, and preparing for and planning the
migration process — either in a phased approach (which is often recommended, as it allows for
testing and adjustments) or all at once. Either way, consider a pilot migration with a subset of
data so you can catch any issues early on, and conduct user testing to make sure data functions

as expected in your new platform.

Be sure to document the migration process — especially helpful in the event of audits or issues —

and once it's complete, monitor the migrated information to ensure data integrity.

www.g4inc.com 12
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After existing data has been migrated and integrated, it's time to set up your new platform:
customizing features and other settings according to your company’s unigue needs and desired
workflows. This includes setting up and optimizing dashboards, custom reports, alerts and user

access controls/permissions.

You'll also want to configure any additional integrations, such as with an email marketing platform
or financial reporting system. Also, make sure the platform complies with relevant industry

regulations (such as GDPR and SEC regulations) and auditing standards.

www.g4inc.com 13
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Phase 5: Testing

T . 3.30790
- 1,-938
8.049%4

Conduct rigorous and thorough testing and quality assurance (QA) of the new platform to identify
and resolve any issues. Make sure all features and integrations function as expected

— testing various scenarios across multiple devices, browsers, and operating systems.

Implement performance monitoring too: looking at areas like IR website and event load times,
website bounce rates, data processing speed, system uptime, etc. to make sure all components

are working optimally.

You'll want to conduct user acceptance testing, too: with IROs, other IR team members and
stakeholders testing the platform in real-world scenarios (e.g., earnings events, report generation,

etc.) to make sure it will function efficiently and handle day-to-day demands.

www.g4inc.com 13
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Phase 6: Go Live & Support

Having planned for and executed the above steps and phases, you're ready to officially launch
your IR Ops software. Your platform will now be performing in a live environment and accessible to

all members of your IR team and other relevant stakeholders.

To maximize adoption and drive the greatest value, pay attention to change management:
making sure you've addressed the “why” and benefits of your new platform, set expectations

around usage and performance, and implemented feedback mechanisms.

Onboarding and training are also critical. Training should be customized to users’ needs and roles
(e.g., IRO, CFO, IR agency, etc.). It may span a range of formats — e.g., live, interactive sessions;
on-demand video tutorials; knowledge base and forums, user guides and so on. Also make sure
users know who to contact for ongoing technical support and troubleshooting, and expected

timeframes for issue resolution.

www.g4inc.com 14
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Phase 7: Post-Transition Review

Review your transition process as whole and the feedback you’ve collected from users: Are there
any adjustments and optimizations needed? Make it easy for users to continue to provide

feedback on their experiences as well.

In addition, you likely set goals for your IR Ops software — including around usage, performance,
error reduction and other benefits realized. Review the platform’s performance against these KPIs

at defined intervals to make sure the technology is meeting your IR and business needs.

www.g4inc.com 15
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Introducing the Q4 Platform:
All Your IR, All in One Place

As the IRO’s role becomes increasingly strategic and proactive, IR teams require more time
to focus on standing out, better data and investor engagement strategies, and the ability to
scale their function efficiently... usually without increasing headcount.

Accomplishing these activities while managing various point solutions is often a struggle,

to say the least. The Q4 Platform provides a single, powerful and integrated platform for
investor relations — managing the entire earnings lifecycle in a fraction

of the time.

‘ !t II Wihwd -~ Od4PMatform ~  Resourges ~ Aboui Uz«  Comnlact Uz 'I:}-.

A bold new path for investor
relations.

Much more than just investor websites and earnings calls, Q4 delivers
the data, insights and workflows IR leaders need to drive premium
valuations—all in a single powerful platform. We call it IR Ops,

REQUEST ADEMO

Trusted by leading brands worldwide
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With the world’s largest set of proprietary investor data, the Al-enabled Q4 Platform provides
applications for: website and event management, engagement analytics and earnings
lifecycle management — including the Al Earnings Co-Pilot to generate draft scripts based
on historical data, Al earnings call summaries to understand peer engagement, and Al to
predict analyst questions and themes. In addition, Q4 offers a streamlined investor CRM

and shareholder intelligence, with enhanced metrics to elevate investor targeting strategies.
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Get the data, insights and workflows to drive premium valuations, expedite administrative tasks,
and reduce program execution risk with Q4.

With Q4, IR teams today measurably:

Improve IR
performance

g— Increase Reduce program
outcomes

efficiencies execution risk

Felix Veksler, Head of Investor Relations,
Monro

| consolidated a lot of our tech stack behind Q4 because | know them as a trusted
partner in the space. Right away, by consolidating, | was able to create efficiencies.
And because we work with one trusted vendor now — not 15 or 20 — | can
leverage Q4’s knowledge and deep insights across our program as a whole.
Consolidating vendors has been beneficial from a data security and privacy aspect
too. When we share financial information that's not public yet, we're only doing it

with one vendor we trust. We're really happy with the service we’ve received.

www.g4inc.com
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Conclusion:
A Bold, New Path for Investor Relations

Technology should reduce complexities, not introduce and exacerbate them. When point
solutions create inefficiencies and fail to deliver their expected value, it's time to explore a

bold, new path for investor relations.

With the Q4 Platform, you’ll find opportunities to reduce earnings complexity, accelerate
website updates, and surface new investor opportunities through Al and connected data.
The Q4 Platform is the only end-to-end IR Ops software that empowers modern IR teams
to measure impact better, focus on strategy, build investor relationships, and make

smarter business decisions.

Learn more and request a demo at www.g4inc.com
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About Q4 Inc.

Q4 Inc. is the leading provider of IR Ops software with the world’s largest set of proprietary investor data,
purpose-built to remove obstacles between public companies and their investors. Q4 gives investor relations
leaders, C-Suite Executives and their teams the tools to attract, manage, and understand investors — all in one
place. The Al-enabled Q4 Platform boasts applications for website and event management, engagement
analytics, and overall lifecycle management, including Al Earnings Co-Pilot to generate draft scripts based on
historical data, and Al earnings call summaries to understand peer sentiment. The Q4 Platform also includes a
streamlined investor CRM and shareholder intelligence with enhanced metrics to elevate investor targeting
strategies within the platform. Q4 delivers the data, insights, and workflows that give IR teams the power to
focus on what really matters: strategy, relationships, and driving premium valuations for their companies.

g4dinc.com

(877) 426-7829

sales@qgd4inc.com
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The company is a trusted partner to more than 2,600 public companies globally, including many of the most
respected brands in the world, and maintains an award winning culture where team members grow and thrive.

Q4 is headquartered in Toronto, with an office located in London. Learn more at www.g4inc.com.
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