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Energy Efficiency for Productivity

" OBJECTIVE ) 20" September 2025

At the end of the training, participants ( Saturday )
should be able to:

o Define industrial Energy
Management and it’s need
« Promoting Methods of Energy

K Conservation Promoting /
J

CONTENT S ~ Course Coordinator: - \
Mr.S.A.D. Priyantha Kumara
(Assistant Director)

Tel: 071 84 84 683

) 0112 786 548
« Energy Conservation N e

A\ 4

- Introduction to Energy Management
- Electrical Energy Management

« Thermal Energy Management

For

Managers,
Course Fee: - Rs. 6,500/- Executives &

(Certificate, Training Aids, Superiors
Lunch & Refreshment included)

Methodology : - Lectures, Discussions, Group work
Medium : - Sinhala / English
Venue : - National Institute of Labour Studies

Cheque should drawn in Favor of ‘“National Institute of Labour Studies”
Please submit your nominations on or before 15th September 2025

_ National Institute of Labour Studies ...
02nd Floor, Labour Secretariat, w
Narahenpita, Colombo 05. §
Tel/Fax : 011 278 6548 / 011 278 6546 \
www.nils.gov.lk | info@nils.lk
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Certificate Program in English
For Office Management

("~ CONTENT A 30" September 2025

« Conversational Skills
- Telephone Techniques 08.30 a.m - 04.00 p-m
« Conducting Meetings
« Interview Techniques
« Expressing Opinions
« Public Speaking

« Presentation Techniques
\ Reading Skills for academ }/

Duration : 10 days - Y, \S

2025 September 30 Course Fee: Rs. 25,000

9
October 07,14,21,28, (Including training materials,
certificate )

November 04,11,18,25, ~ -
December 02 e

. J National Institute of Labour -
Course Coordinator :-

Mr.Priyantha Studies,
Tel : 071 84 84 683 02nd Floor, Labour Secretariat,

p

Ms.Poornima ~N Narahenpita, Colombo 05.
Tel: 076 693 1697

Please submit your nominations on or before 26th September 2025

2. HBD @O FRBED PEDDD M
R 2 0D DWDE, BOWS; O 6E®S WEHES, INDHEHBSBI, eED 05 '

Tel/Fax : 011 278 6548 / 011 278 6546
www.nils.gov.lk | info@hnils.lk
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NATIONAL DIPLOMAIN

puBLIC PROCUREMENT NILS
AND CONTRACT ADMINISTRATION

e Introduction to Public Procurement
e Governance of Public Procurement &
e Methods of Procurement/ Bidding Procedure
e Preparation of Procurement Documents
e Information System Procurement.

e Selection of Consultancy Services

e Procurement Planning

e Evaluation of Bids/ Proposals

e Contract Management

e Sustainable Public Procurement

e Public Private Partnership Projects (PPP)

e Framework Agreements

e Introduction to Electronic Government
Procurement

e Stores Management

e Public Asset Disposal Procedure

e Introduction to Supply Chain Management

Rs. 80,000/-

2025 October 04 e P e

Saturdays - 9.00 a.m - 4.00 p.m_ FOR MORE INFORMATION
Mode : - Physical / Online Priyantha: 071 8484 683

Krishnima : 071 7957 777
€ www.nils.gov.lk Poornima: 076 6931 697

NATIONAL INSTITUTE OF LABOUR STUDIES

2nd Floor Labour Secretariat, Narahenpita, Colombo 05.

=t
0)

™ 0112786 548 / 0717957777 & info@nils.k [ National Institute of Labour Studies



Essential Management Skills

2 Days Training 07" & 08™ October
Programme 8.30am to 4.00pm
Contents Course Fee : - Rs. 12,000/-
- Motivate and inspire employees Certificate, Training Aids, Lunch &
« Coach and develop staff effectively Refreshment included)
« Resolve conflicts quickly Cheque should drawn in Favour of
« Build and lead high performing teams “National Institute of Labour
« Gain Enthusiastic co-operation Studies”

« Resolve performance issues quickly
and effectively

Delegate tasks with confidence
Organize your time and Workload
Recognize their own leadership style

Course Coordinator : -
Mr. S.A.D. Priyantha
Kumara

Tel: 071 84 84 683

\

o

‘Enhance performances as a Manager

bjectives

‘Promote efficiency and effectiveness in management
‘Manage challenges you face with proven and in

\action techniques /

Methodology : -Lectures, Discussions, Video Films,

Group Exercises
Medium : - Sinhala / English
Venue : - National Institute of Labour Studies

Tel/Fax : 011 278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk
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http://www.nils.gov.lk/

New Trends In Labour Law
23" October 2025

08.30am - 04.00pm

Content
« Amendment of the labour Acts.
« Effects of international forces for

labour law.
abour law Sinhala & English

« Correlation of the labour law i
Medium

judgment .

« Concept of Creating new law by
the judgment. 7 N

For Managers, Executives,
Supervisors & Other
Interested Parties

N

Coordinator:
Mr.S.A.D.Priyantha Kumara
071 84 84 683

Investment ;
Rs.6,500/=
(Certificates,Stationeries,Lunch &
refreshments included)

Cheque should drawen in favour of “National Institute of Labour Studies”

Please submit your nominations on or before 18th October 2025

National Institute of Labour Studies

National Institute of Labour Studies
02nd Floor, Labour Secretariat, Narahenpita, Colombo 05.
Tel/Fax: 011278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk
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Kaizen Management

v

OBJECTIVES:
At the end of training, participants
should be able to:

« Describe the concept and practice of
Kaizen Management System with few
examples;

« Explain the importance of
participatory management and how to
set up a Kaizen Suggestion Scheme
(KSS);

« Present few cases of Kaizen
improvements and quantitative and
qualitative results achieved; and

« Design and implement a plan of
action to adopt Kaizen management

approach to an organization.

N
J

S

Course Coordinator:
Mr. S.A.D. Priyantha Kumara
Tel : 0777 430 881/011-2786548

N\ 4

(&

T —_

- ~
-~ ~q

27" October 2025™

~
______

JCONTENTS:

7T

-
________________________________

« Introduction to Kaizen Management

« Comparison between Kaizen and
Innovation — costs and benefits

« Participatory management for
productivity enhancement

« Planning, implementing and
monitoring of Kaizen management

p

~N system

/' Medium : English/Sinhala
Fee

Included)
Institute of Labour Studies)

Date :27™ October 2025
N\ Time : 8.30 am — 4.00 pm

: Rs. 6,500/= (Per Person)
(Certification, Training Aids, Lunch & Refreshment

(Cheques should be drawn in Favour of National

S

-

National Institute of Labour Studies

National Institute of Labour Studies
02nd Floor, Labour Secretariat, Narahenpita, Colombo 05.
Tel/Fax: 011278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk
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Certificate Course
Advanced Management Skills

6 Days Programme

Content 30" October 2025

- Managerial Skills
. Personal Skills that allow you to excel 08.30a.m - 04.00 pm

. Create a Personal Skill- Set that will set them apart
- Emotional Intelligence

. Communicate elegantly and effectively

« Written Communication Skills

. Build motivated and inspired team of people

- Negotiation Skills

. Dealing with difficult staff 4 Investment N
 Time and Stress Management Rs.25,000/=

. Setting Objectives and Targets

. Develop a plan to create ongoing success

(Training Aids, Refreshments,Lunch
& Certificate included)

Duration: 6 days
2025.11.06, 2025.11.13, 2025.11.20, .
2025.11.27,2025.12.11,2025.12.18 Coordinator:

Mr.S.A.D.Priyantha Kumara
4 Medium : English /Sinhala ) 0718484683/ 011 2786 548

Venue : National Institute of \
Labour Studies
2" floor, Labour Secretariat,

Narahenpita , Colombo 05

Cheque should drawen in favour of “National Institute of Labour Studies”

Please submit your nominations on or before 24th October 2025

National Institute of Labour Studies

National Institute of Labour Studies
02nd Floor, Labour Secretariat, Narahenpita, Colombo 05.
Tel/Fax: 011 278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk
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Project Management

Two Day Tralnlng Programme

'
\~-

Contents

. Difine Project Management
2.Project initiation and planning
3. Project Scope Management
4.Project Cost Management
5.Project Time Management
6.Project Communication and HR
7.Project Risk & Quality
(The most vital areas on the above will
be covered during the programme)

o /

Course Fee:- Rs. 12,000/-
(Certificate, Training Aids, Lunch &
Refreshment included)

r Course Coordinator: - Mr. S.A.D. Priyantha Kumara ‘I
i (Assistant Director) |
- Tel: 0777 430 881 -

/ Cheque should drawn in Favor of “National Institute of Labour Studies* \S

Methodology :- Lectures, Discussions, Group work
Medium :-Sinhala / English
\Venue :- National Institute of Labour Studies

National Institute of Labour Studies

National Institute of Labour Studies
02nd Floor, Labour Secretariat, Narahenpita, Colombo 05.
Tel/Fax: 011278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk




Certificate Program in ICT & Artificial
Intelligence (Al) for Office Productivity

S Days Programme
Programme content 12th November 2025

Foundational IT Skills 9.00am - 04.00pm

- Digital Note-Taking and Task Management Tools
« Operating Systems Overview
« Hands-On with Productivity Tools

Introduction to AI — Practical and Creative Tools

« Al Basics for Everyday Use
+ Creative Al Tools

Applying Al to Day-to-Day Office Tasks

« Al for Presentation and Logo Creation
« Al Tools for Document and Data Management

Day-to-Day Office Skills

« Using Al-Based Tools for Office Work
+ Collaboration and Cloud Storage

Online Safety and Email Management
. Cybersecurity and Online Safety
- Email Management and Programme evaluation

Duration: 5 days Course Coordinator :-
2025.11.12, 2025.11.19, 2025.11.26, Mr.Lakshan

2025.12.03,2025.12.10 Tel : 075 616 2855

National Institute of Labour Studies, Course Fee: Rs. 30,000
02nd Floor, Labour Secretariat, (Including training materials,
Narahenpita, Colombo 05. certificate and meals)

Cheque should drawen in favour of “National Institute of Labour Studies”
Please submit your nominations on or before 15th October 2025

National Institute of Labour Studies

National Institute of Labour Studies
02nd Floor, Labour Secretariat, Narahenpita, Colombo 05.
Tel/Fax: 011 278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk
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Motivation & Worker
Satisfaction

One Day Training Programme

-/ Objectives N

At the end of the training,participants
should be able to:

Explain the concept of motivation &
related theories.

Appreciate the need for and importance
of motivation.

Analyze some of the motivation and
their applicability to Sri Lankan contest
and

Motivate workers to improve individual

20" November 2025
8.30 am -4.00 pm

~ Contents NS

- Motivation, concepts and theories —
Hierarchy of needs, two-factor theory

+ Evolution of approaches of motivation-
traditional, Human relation, human
resources and contemporary approaches

« Applicability of western motivational
theories to Sri Lankan contest

« Techniques to Motivate workers of Sri
Lanka- performance based,
productivity linked remuneration

~N and organizational performance.

-

/ ‘Course Fee: - Rs. 6,500/-
(Certlﬁcate, Training Aids, Lunch &
\ Refreshment included)

Methodology

\system

J

p
S

Course Coordinator: -
Mr. S.A.D. Priyantha Kumara
Tel: 071 84 84 683
: 011 2 786 548

N

: - Lectures, Discussions

Medium : - Sinhala / English

Venue

: - National Institute of Labour Studies

Q

National Institute of Labour Studies

National Institute of Labour Studies
02nd Floor, Labour Secretariat, Narahenpita, Colombo 05.
Tel/Fax: 011278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk




Development of Supervisors

Objectives 25 'November 2025

At the end of the training participants should be able to :

. Explain the roles, responsibilities and duties of a supervisor; 8.30am -4.00 p m
. Communicate effectively and develop Better

. interpersonal relations;

. Lead a group of workers and motivate them to achieve .
organization’s objectives For: Staff engaged In

. Enhance labour productivity supe rviso ry an d allied

Course Fee:- Rs. 6,500/- duties

(Certificate, Training Aids,
Lunch & Refreshment included)

Course Coordinator: -
Mr.S.A.D.Priyantha Kumara

Methodology - Lectures, Discussions, Group work 071 8484 683
Medium :Sinhala / English
Venue :National Institute of Labour Studies

02nd Floor, Labour Secretariat,

Narahenpita, Colombo - 05

Cheque should drawn in Favor of
“National Institute of Labour Studies”

Please submit your nominations on or before 15th October 2025

National Institute of Labour Studies

National Institute of Labour Studies
02nd Floor, Labour Secretariat, Narahenpita, Colombo 05.
Tel/Fax: 011278 6548 / 011 278 6546
www.nils.gov.lk | info@nils.lk
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