#2 European Assembly for a Just Building Transition 21-23 November 2025 Frankfurt am Main

Day

Time Topic Goal

Friday

Connection & Arrival

Saturday

Morning Session: From Experiences to
Common Ground

Group Inputs: Local struggles &
what we need from each other
max. 10min Input + quick Questions

Saturday

Afternoon: From Core Themes to
Collective Action

Sunday

KOLLE - Schoffenstrae 9b, 65933 Frankfurt am Main
6 —6:30 pm Welcome & Arrival Informal arrival and welcome

Short introduction:
« Background (first Assembly in July)
« Aim of the Frankfurt Assembly (from analysis to action)

6:30 — 6:40 pm Why we meet & what to expect « Outlook for Saturday (Action, Platform, Vision)
6:40 — 6:50 pm Input: A4F Group Frankfurt Local work and history
Presentation of the house project (its history, struggles, and current situation) and the
6:50 — 7:05 pm Input: “KOLLE - the house we’re in” "Mietshausersyndikat" (Joint venture/apartment-house syndicate)
7:05—7:20 pm Round of introductions What brought you here?

Guiding questions:
« “What are your local struggles or challenges?”
* “Where do you see parallels?”

7:20 — 7:40 pm Small group talks (3—4 people each) « “What would you like to take away from this weekend?”
Short reflection by House Europe!
7:45 - 8:00 Input: House Europe! reflection (tbc saturday) “What didn’t work — and what we’d do differently next time.”

Open group discussion:
What do movements need from one another?
8:00 - 8:30 Plenary reflection, open discussion What do we take with us into Saturday?

8:30 pm -openend GET TOGETHER Music, drinks, and space for informal conversations and exchange

Dondorf Druckerei, Gabriel-Riesser-Weg 3, 60325 Frankfurt am Main (Bockenheim)
Welcome and short framing:
10:00 - 10:15 am Welcome & framing Purpose of the morning and how it connects to the afternoon - “from reflection to action”
10:15 - 10:25 am The History of Dondorfdruckerei Short Input from Felix about the History of Dondorfdruckerei
Short reflection:
What moved you yesterday?
What did you take away?
10:25 — 10:40 am Reflection from Friday ing Which topics or questions are still resonating?

Guiding Questions:

What are you currently doing?

What do you need from a European network?

What do you need independently from a network?

Closing with 1-2 sentences: “What support do we need from a European network?”

* House Europe! — Lessons learned & support needs for next steps (Lyn)

« Architects 4 Future — Action Weeks 2025: Local mobilisation & what makes it work (Antje)

« Architects 4 Future goes EU — Advocacy perspective as part of the network (Judith)
10:40 — 11:20 am Session 1 « Architects Declare (Ronja)

« ByggestopBevaegelsen (Tomislav)

* Lost Farm (Levke)

« Countdown 2030 (Anita)

* HouseEurope! Latvia — context and campaign (Olga)
11:25 -12:15 pm Session 2 + ACAN! International (Tom)

« HE! Spain (Raquel)

« Criar Cidade Cooperative — Monopoly Street (Kitti)

« Frugalité France (Marion)

« Klima AG — Deutsche Wohnen & Co enteignen (Marina)
12:20 - 1:10 pm Session 3 « Architekt*innengewerkschaft (Helene)

1:15 - 2:30 pm LUNCH BREAK (& smaller group reflection) Time to reflect the guiding questions from the inputs in smaller groups

Dondorf Druckerei, Gabriel-Riesser-Weg 3, 60325 Frankfurt am Main (Bockenheim)

Goal: collective map of themes and needs for the afternoon
2:30-3:15 pm Plenary sharing & Closing Reflection What do we want to tackle in the second half of the day?

Recap & introduction to the afternoon:
What did we hear and learn?
Do the “Core Themes” from the first Assembly still guide us, or do we want to reframe
them?
Does it make sense to define a shared demand?
3:15-3:30 pm Kick-off & framing Or do we wanna work together in other ways?
1) Concrete Action:
what could an action look like, what narrative can be told, how can it be coordinated?
(short- or longterm)

2) Political Direction:

Do we want a shared demand or collective position and does it make sense? If yes, what
would make it meaningful and representative?

What about the Core Themes we discussed in the first Assembly in July?

3) Movement Building:

What helps us sustain engagement? Coordination, Knowledge sharing, funding, long-term
collaboration, autonomy, translation, care?

How do we stay connected beyond the Assembly? What could be a platform?

Each group defines:

What exactly they’re working on

Why it matters
3:30 - 5:00 pm Collaborative Action Labs (small groups) What concrete outcome they want to present today
5:00 — 5:30 pm Gallery Walk & Peer Feedback

Large-group reflection:

What patterns or tensions do we see across the groups?

Are we building towards something collective, or is diversity our strength?
5:30 - 6:15 pm Plenary: Shared Discussion & Conclusions What are realistic next steps and what do we actually want to take forward?

6:30 pm - open end  Finish & Walk to the restaurant DINNER

Offenbach (exact Meeting point coming soon)
1:00 — 4:00 pm Offenbach Ur led: Housing Struggle, S lation and Gentrification




