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Neil Carberry, Chief Executive, REC

“Employers remain cautious, but the data shows the pace of decline is
easing. Businesses that prepare now will be best placed to move quickly
when confidence returns.”

Jon Holt, UK Senior Partner, KPMG

“The labour market continues to adjust to economic uncertainty. While
demand remains subdued, organisations are increasingly focused on
flexibility, productivity and getting the most from their workforce.”
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WHAT THIS MEANS FOR
YOUR BUSINESS IN 2026

Plan for uneven recovery (and move before competitors do)

The market is still subdued, but stabilising in places. If your team waits for obvious
green lights, you may end up hiring when competition spikes again. H2 2025 showed
softening in negative trends but December was a reminder that confidence can wobble
quickly.

What to do now: pre-map priority roles, create shortlists early, and reduce
approval friction so you can act quickly in Q1/Q2.

Candidate availability is high but speed still wins

There’s plenty of talent available, but that doesn’t automatically translate to better
hires. High availability often creates slower hiring cycles (more CVs, more comparison,
more delay). And the strongest candidates still exit processes quickly if timelines drift.

What to do now: tighten screening, standardise interviews, and set
“decision SLAs” internally (e.g., feedback in 48 hours).
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Pay is calming overall but skills premiums are returning

Starting salaries improved to a seven-month high in December, despite weak demand.
That’s a clear signal: even in a soft market, employers will still compete hard for the
skills that matter most.

What to do now: refresh salary bands for critical roles, build a clear total-
reward story, and avoid losing candidates late over misalighed packages.

Flexible resourcing is becoming the default

December reinforced what many organisations felt throughout 2025: temp/contract
hiring remains the lever businesses pull to keep delivery moving without locking in long-
term cost.

What to do now: build a structured contingent strategy (rates, tenure,
compliance, supplier control) so flexibility doesn’t become chaos.
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A Total Talent model doesn’t replace internal teams -
it strengthens them, adding flexibility, speed and

visibility exactly where it’s needed most.”
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WHY TOTAL TALENT WORKS

The real power of a Total Talent Solution is not the individual components -
it’s how they work together.

When permanent and contract hiring are managed separately, they
compete for attention, budget and leadership focus. Decisions are made
in silos and workforce planning becomes fragmented.

A Total Talent engine changes that:

e One joined-up workforce plan rather than disconnected hiring activity

¢ One view of demand across permanent and contingent roles

e One consistent process for governance, cost control and candidate
experience

This allows leaders to make smarter decisions about how to hire — not
just who to hire.
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THE OUTCOME

Organisations with a Total Talent engine in place will benefit from:

e Greater hiring agility
Faster time-to-delivery
Lower cost volatility

Stronger compliance
Teams that can move at the pace the market demands

After the lessons of 2025, the message is clear:

the future of hiring belongs to those organisations
that can flex without losing control.
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VERMELO | YOUR
STRATEGIC TALENT
PARTNER

Part of the GWV Talent Solutions Group, Vermelo delivers award-
winning RPO and flexible, scalable recruitment solutions across
insurance, insurtech, fintech, legal, technology, financial services
and regulatory sectors.

We help organisations hire smarter, not harder by combining people,
process and technology to deliver faster, more compliant and cost-
effective hiring through:

e Recruitment Process Outsourcing (RPO)
e Managed Service Provision (MSP)

e Embedded Talent (RaaS)

e Talent Advisory & Consulting

Vermelo brings deep sector expertise and a proven track record of
delivering talent solutions in complex, fast-moving markets. Our
approach combines premium sourcing capability - without the
burden of additional technology subscriptions - with an embedded
partnership model that prioritises agility, alignment and results.

We work as an extension of your team, measuring success through
what matters most: faster time-to-hire, quality of hire and hiring-
manager and candidate satisfaction.

Vermelo | your partner for flexible, data-driven talent solutions
that scale with your business.
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