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ABSTRACT

Research title The success factors of project in upgrading the community products of
Thepsatri Rajabhat University in annual fund of 2019 to 2022
in Saraburi province.

Research year 2023

Research report in the success factors of project in upgrading the community products
of Thepsatri Rajabhat University in the annual fund of 2019 to 2022 aimed to 1) synthesize the
results of project operation in upgrading the community products of Thesatri Rajabhat University,
Saraburi province in the annual fund of 2019 to 2022, 2) investigate the community
entrepreneurs’ efficiencies in Saraburi province, resulting from the upgrading community
production project, and 3) determine the community entrepreneurs’ success/failure factors in
Saraburi province. The research team operated the research as quality research. Research
methods were to study and collect data from tertiary resources. Moreover, the structured
questionnaire was created and used to assess the success factors of project in upgrading the
community products of Thepsatri Rajabhat University in annual fund of 2019 to 2022 in Saraburi
province. The state enterprise groups that received the service from Thesatri Rajabhat University
in Lob Buri province were divided into five groups by using five questionnaires, namely 1) the
state enterprise entrepreneurs or executives, 2) the state enterprise members, 3) community
leaders, 4) community representatives or local people that have not received the direct
advantages, and 5) the associated government and private agencies. Technically, the research
team freely randomized samples and collected information by using the questionnaires and
group discussion by ourselves at the sample groups of state enterprises from June to July 2023.
Later, the obtained data were analyzed using a described process to seek and summarize the
efficiencies and the success/failure factors of community entrepreneurs in Saraburi province. As
a result, in the annual fund from 2019 to 2022, 11 projects were proposed for scholarship from
the university to operate in Saraburi province. In 2019 fund, three projects were funded and

completed operation. For 2020, four projects were granted for scholarship, and only one project

(@)



was completed. Later, In 2021, no project received the funds; in 2022, one project obtained the
scholarship and completed operation.

Moreover, the study on the community entrepreneurs’ efficiencies in Saraburi found that
entrepreneurs, both the state enterprise executives and members, could regulate the state
enterprise structure, the targets and the direction for community development, the character of
the state enterprise leaders, the condition to register new members and receive welfare for
members. Significantly, the state enterprises could employ their capital to invest primarily and
get support funds from the government and private sections. Specifically, product development
focused on maintaining the current markets and enhancing product quality following the
standard production processes to upgrade quality and add value to commercial-scale products.

Last but not least, on the one hand, the success factors of the community entrepreneurs
in Saraburi province were from 1) the state enterprise leaders, 2) group members, 3) the
associated sections, 4) customers, 5) advertisement media, 6) production process, and 7) the
group administration. On the other hand, the failure factors of the community entrepreneurs
were 1) an absolute lack of determination and intention in catfish cultivation, 2) a shortage of
marketing knowledge, 3) a lack of a platform to sell products continuously, and 4) high-cost

investment for production.
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dun1val : dUNINIeEMNAYUYY (FUNTNNEN)

A101439E : 1. guswineuiulasiig

2. gusznaunisyuvulasudssleviledilsainlasanisuinig

AYINTVDIWMNINGIFYITIVAL NGRS

3. guvulasuszleviadnelsanlasan1susnisivanisves

UNNAINYIRYTIVAYINNERAT

ANDINNAN

ANDIULRNZAN

What, when, why, who, where, how

Ice-breaking
1. And Rndidivioiannsu agfitinAtud
2. 9¥nwdng vesauiit wivhendneslstu
wasnuvinednndnesls

3. aniAsugia dan uazAuIndon veq
guvuduagndlslurag 5-10 Yiteusn
(@nmaanduet)

a. pelumrnilfitlamvdels $d ftlam

7

azlstng

- 91 wndniAsdin Hesnseunia

~ onFwaduiitieadeeld (ezlsduendn
nan asenelaanduievasivinleg)

- seytaynn Sesdwiuanudidgveslym
WiaNeAUTWMAN

- fmthsnudantsundgnmisldedsls

a a

ATWFIUAULATINISUINISIVINAG
1. Anegalsiguyuiliiduigusulunisesn
ININNUY

&~

2. 0Nved gnAnalidueensls
USunauuAL/eLhou

3, usn.vnaEnd Wansausiiels uasd
unumezlslugusu

4. UBNAN USALIWERS A8y

ue mAndeiiofmumanSuTiguuvdelsl

Wials

- ol wsn iman3 WuEuRanTTy Y
weiAnssuieafusdndasigmuriol

- usammERs 1vihAInssueslsiu veuesls
Tugaigu

- fioglaAsundadluthadaust usn iand
RigHY

- Aulugnruiiunuimegialstng dlaslu
vy thundslvuting Aevhudndusiguy
- ANUUANEludTaINTARI U UYL YY
FEVIN WIAWMNERS U visanusy/ienvy
/ Buq feesls
wiazosAnsadieldlinnuiludadiu

Uszanauyinlus
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Uszleniiwldfumsinen@nilieaiuns
NANS UYL

1. AaUlALABLNSINYINAANTTUVRI UTALNNERT
Tnu Aanssueylstna

2. aailasuuselevozlstnminnisinianssy
AUl

G 0L O fiesihiau

a. Tugusels Meldianildiuannsiiondn
.............. Ussanauinivs

5. Tumsvhedn....... aausosasmuialu

6. uonan 1ele AauAndn Tusglovieslsd
Aalasudn

7. woazanusausneenldlvain nansgnui
Antulugmeu wanssnueglsiAntuann

1SN NANINT WU IUDU

_ fmheruduiidhunduasuianssuly
Snwazifgnuvseld ogndls
amaiﬁ‘aammmmm e My
UsglovdiuendnilAeiunan vy
e ldlgluendndug uazly
PinUszaiu

- \Ansnelaeeials
~snstuegnslslundasiion iweulwudil
51918/ seldauiandudndruminlusse
sreldnmunveviny
Aauselovdor]sannianssuves Usn.nans
tha deluuddyiian /fleneu @)
Hueensls wavmeudiduedisls dunauiu
msasunlaseslsts
“Seadaulselevi niousfusemnna

wazafuseIlasiadrusiuasrainls

HANTENUINLATINITVDL UIAMNEAT 61D
YUTU

1. vdaniiguyuiindnfasiluge aoudiu
TguruAeuluthdlug Toglsiianiy
Wasuwladluthannidu fiiaanain
RV HEGY

2. mawAsuutananil (eadladns
Wasuwladluiiazesng) audninduizesd

Gl a Gl -1 v o
ysoklf vsaumuau wmszesls wagvily

ufdeymiinanilu ice-breaking ndelsl
og14ls
aesnyduvaniiuiveratielian
genunTy

« FAUNBATN LU ANUEZDR ALTY
seidyu veayuu nsalilauin@nwigaruves
naINTY

« AUNIFIAN 1TU AIWAIAA N1
Hewmdeiu glidyyrinussu

« AULATYEND W daudrenduunvi

o wiiAgafundnsasigue (. 1ag) /ey

20NUBYAY LUIDIWNAII LN RUNY

U q
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gugU3IEue) Junumlunisudlutym
= d' ' 1al <
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o

YUY

2. gusznaunisyuvulasulszlevidednlsainlasenisuinig

YNNIV INGIAYITIVA NGRS

3. guvuldsudszleviiadelsannlasenisuinasivanisvas

UMNINYIFYTNVNYNWERAT

ANDINNAN

ANDIULRNZAN

What, when, why, who, where, how

Ice-breaking
1. And Rndidividoiannsu egfitinAtud
2. ¥nwdng vesAuiia wivhendneslstu
wasnuvinednndnesls

3. aniAsugia dan uazduIndon veq
guvuduagndlslurag 5-10 Yiteusn
(@nmaanduet)

a. pelumrnilfitlamvdels $d ftam

7

azlstng

- 91 wndniAsdin Hesnseunia

- onFwaduiitieadeeld (ezlsduendn
ndn adrenelaandusevasivinleg)

- seytaynn Sesdwiuanudidnveslym
WiaNeAUTMANE

- fnthsnudantsundgymnmisldedsls

ATNFIUAUIATINITUINISIVING

[ a o

1. guvseld MNyuruvreInulnan STy

a ' [

2. Anegdlsiunsiisnduguouniingnsdoe

PUYUTNNUNY

q

3. guyudl fauungaulng dwsdiv lasdu

o

14"

=D

4. 530 unmivenduswdgmnass viold win

Y

YAl 8814l

- Tugnueduryusuinuiiunuinedialsee
HARTIYLTY

- ol winimans ianEuRansy g
\eTRnssnfeiundnfusivusuneu
TERIRY

- WINwXg wwihAanssueslsiu veveslsly
YUY

AMTIVRY nguAuNINUlugITY Ui
AL/318LADU

- usnmnaed Wanaausidelus uavilunum
aglsluguyu

- fevlsidsunvadluthedaus usnmwans
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- edlugnruiiunumegdlstng filasly
vy trundslvuting fenvihndndusigusu
- ANUUANENluLITRINTARI U UYL Y
FENIN UINMNERT 11U MILUTT/LonTu
/ Bue feeyls

1 (3 ¥ 4 < L 1
wiazasdnsasglalinaududadiu

HANTENUIINTATINITURY UTAMNEAT FiD
YUY

<

1. vdsandiyuruiindnSuriluguey audiu
drguyudsuludagluy feglsiiandn
Wasuwdaslutrsainidy AAauiain
HEAR YLy

2. mawAsuudaaneanil (@eslddenis
Wasuwladlutazeeng) auAnindudesd
wiolid wialuiuau mszerls uazvily
3 weazanansaneneenliluuii nansenud
Aadulusgduguauainindnfudguay
mamwuaslnﬁm%umnwﬁw&né’aﬁwﬁg

INERT 930 WUIEUDU 9)

ufdeymndinarilu ice-breaking el
9814l3

aespnuAananiliiuinerstaslian
genunnTy
« GIUNIBAIN 1WU ANEZDIN AN Y
seilgu veayuvy nIdllauin@nyigauves
NNy
« AIUNWEIAL LU ANAAR NI5TIBNED
iy iidyayTanusssu
« AULATYINT LU daugrenduunin

14

aFnneanunansunyusu (las) /éedu

q

a a

LRI LEENILRBNI NS I ST
flaslasuuselovl vionansenuiuay
ndsiaunauitie (lussdudaanvse

naw)

q

N9 TUVBIYUBUNUNUIBIUA
1. anunsaivesyuyu uiliduegisls

2. ozlsfemnuvinmendny vesguwuiuil

- Anfsuun Tasanistuu (ladneeduves

¢ A

99ANTOU Y09 WA YIWARS vTolaATanTsT
guL3Eue9) Junumilunisudlatiom
yuuaniign luiFeainerlafiasdseiiu

- pentasunisatuayuedels dule (W
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dunrual : v1agunalunlilasunadselevilaense

ANDNIY:

1. guyuinauiulasdng

2. yuvulasuuseleviagelsanlasanisuinisizinisves

UNNINYIY TNV NWERAT

ANDINNAN

ANDIULRIZAN

What, when, why, who, where, how

Ice-breaking

1. Aod WAndidivieianniu egiithnitud
2. V3nmdng vesAuiit wivhendneslstu
wadInineTnndnesls

3. aniAsugia dan uazduIndon ves
guvuduagndlslurag 5-10 Yiteusn
(@anmanulueg)

Y a

4. nelugnauilfidyvvield ad ddqgm

)

aglstng

- DITNASNTLALITN LABIATOUAS?

- IMEsUTeas195wle (erlsiduadn
@ % va I3 % 1 1

yan @s195neleandusasazivinlvg)

- seytaynn Sesdwiuanudidgveslym

WiaNeAUTMANE

- Snthsnudantsundgnmisldednsls

AMNSAUAIULATINITUSNI5IVING

[ o

1. guivseld MNyuruvreInulnan SNy

-

2. Anegndlsfunsfisndugumuiiindadousi
YUYUI MUY

3. quuil Sleungaulv daud

Ul Tasidudiun

4. 530 wsanwans wisldl wntosua

Tnu agdls

WIN Wvihianssueslsiu veueslslu
YUY

AMTIYRY nguAuNIgnulugITy Ui
AL/S18LADU

- y5n.mnaes Wanaausidelus uaviiunum

aglsluyuyuy

NANIZNUAINIATINITVDY UIN.INEAT A
YUTY

1. vdaniiguvuiingnfasilugo aoudiu
gvuasuluthdl Toglsiidnin
WasuwUadluthannidu fiiaanain

RV HEGY

2. maAsuudaanant @eslddenis

Warsuwdaslufiazedne) aaudainduiesd

Auidymiina1dlu ice-breaking videlyl
ag4ls

aesudwnaniliuineratiglian
goNIINTY

« UM LU ANEZDIN ALY
seilou veayuwy nIliaunnAneigauves

navaNTY
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selld viedumuau wszerls wagyily
309z gunsougnoanldlviuin nansenud
Antulusedugauaniindndsigumy
nansynuerlsinduan

UINNWERT 9139 MUIE9UDU 9)

« AMUNNEIAY LU AINENIAR NMIYIEInED
fu iidayayTmmsssy

« Fruasugia Ly faudonduunyinornd
\Rendunandusivuvu (. las) /edueen
Wowad funaaRudRuyu
flaslasuusslond vienansenusuauands

naunanune (ussdvdaanvisendu)

N9 IUVBIYUBUANUNUIBIUAS Y
1. aanumsalvesguvuiuiidusgasls

2. aglshannuymenans vosyuvwiul

- AndRuun Yasanistuuy (Qadnasiduves

s A

DIANTOU VDI UTN.LNNENS %38LATINITN
gugu3Eue) Junumlunisudlutym

a a | 1 @
uyUIINTan lusewinaglafiasussinu
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duntwal : nrenuiineidemeniasguazionyu

o 1

AN 1 NUILIUNINUIAUNU WSH.nERTag9ls Tun1senseau
AMATNIINYUTUIINTATINITUINITIVINITUNI N894

NERS

1. guyulianinasugio deau Fwndeu Wuetals
- iWgymeglstng exlsieussiian/viiniign

- vhanuvawulanlutiawmdswilovsely agnals
2. pau3viselil MyuvuvesnnuRnveuguatinaniueiyuvy

3. Ainegnslsiunsnyuvuiingednriusy

o

4. AN WININNERT Y3B USEvIsaueslstny Nunaduayundadsigusulugueul

v o

.. 33nd Ui mieihueslsthvuagsivdinheslsiutidugugy

5. ndsniguvuiinanfusiluguey auiuisusudasuluthdlu feslsifnindasuulas
Tutheaanidu finanainwdn el

- fuNeA I Wi ANaze1n Anuduseideu vesuwy nsdifinuun@nwgauues
NNy

« MUMNSFIAY LU ANENTAR Nstevdeiy iy inusy

« AULATEFNA LU daudrenduanyinanIniiiigiundniaiyuyy

6. nswasundasnanil (aadlatenisiasuudalufiazedng) aufadn [Wusesd vwie lid

wsaumuau wsizesls vinly

7. winendeswigumnass lavifanssuerlsiv nienuneuen (TRwgLsd Lnwas /aum)

113 (Masidumsnsziu-dnvau-Tienufalunsaduanu)

8. Tuduves nirgauniguen (awguwy Inwas /eun) lnatuayuivdssinuvsefanssy

aelsiinAudntnaluy
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