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Improving Quality of Spinal Cord Injury 
(SCI) Care in Acute Sites 
To develop a provincially accepted SCI care pathway (from injury 
identification to post-op care), including:

1. Establish a provincial best practice standard for access to surgical 
decompression.

2. Identify appropriate utilization of specialty care teams and various levels of 
trauma services
and build the Pathway into Connect Care.

3.    Pilot the SCI Pathway and share the results and resources with Zones 
across the province to scale and spread. 

Expert working 
group to develop a 
time to 
decompression 
standard for 
Alberta 
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Build a pathway 
SCI care is 
provided by the 
right providers, at 
the right site and 
at the right time.
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Pilot the pathway 
in two zones prior 
to provincial scale 
and spread. 
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Project Timeline

November 2024 

Form a Steering Committee 
(completed)

January 2025

First expert working group meeting 
(time-to-decompression)

March 2025

Complete time-to-decompression 
standard

June 2025 

Complete a draft pathway

December 2025

Pathway completion and pathway 
education

Transition pathway to operational 
teams



Individual and small group discussions with physician/surgeon, 
interdisciplinary team members and ops leads from all zones

• Draft recommendation 24 surgical window complete

• Identify barriers to decompression (including chart reviews)

• Current competencies and capacity and educational needs

Education/tools and resources

• Draft plan for utilizing CNEs in SCI sites to consolidate existing 
resources and develop plan for (customized) education 
delivery across province

Data strategy and dashboard

• Developed draft time stamp dashboard

• Develop a sustainable plan to obtain SCI data after this project 
is closed to maintain dashboard (Language Learning Model – 
LLM)

To date…
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• Level 1 text
• Level 2 (use the “Indent More” “Indent Less” feature in the Home panel)

• Level 3
• Level 4

• Level 5

Pressure Injury Prevention SSKIN+ MyLearningLink 
Module
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Pressure Injury Prevention SSKIN+

https://insite.albertahealthservices.ca/main/assets/tms/acrd/tms-acrd-poster-pressure-injury-prevention-sskin+.pdf


PIP Practice Overview Presentations

Site Action Plan

Sustainability Plan

ACBI Hive Community of Practice

Events

and more…

PIP Acute Care Bundle Improvement (ACBI) Area of 
Focus
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