Neuroscience and Stroke Program Improvement &
Integration Netweork

Spinal Cord Injury
Quality of Care

CONCENTRIC - 4t Annual SCI Education Day
April 2025

I.I Alberta Health ‘,'4
B Services C L
Learn Improve To



SCI PIN PROJECT
OVERVIEW

l‘l Alberta Health
B Services




Improving Quality of Spinal Cord Injury
(SCI) Care in Acute Sites

To develop a provincially accepted SCI care pathway (from injury
identification to post-op care), including:
1. Establish a provincial best practice standard for access to surgical
decompression.
2. ldentify appropriate utilization of specialty care teams and various levels of
trauma services
and build the Pathway into Connect Care.

-

03

Expert working Build a pathway Pilot the pathway

group to develop a SCl care is in two zones prior

time to provided by the to provincial scale
decompression right providers, at and spread.
standard for the right site and
‘ B at the right time.



Project Timeline

Pathway completion and pathway

education
Form a Steering Committee Complete time-to-decompression Transition pathway to operational
(completed) standard teams
January 2025 June 2025
November 2024 | March 2025 December 2025
First expert working group meeting Complete a draft pathway

(time-to-decompression)



To date...

Individual and small group discussions with physician/surgeon,
interdisciplinary team members and ops leads from all zones

 Draft recommendation 24 surgical window complete
* |dentify barriers to decompression (including chart reviews)
 Current competencies and capacity and educational needs

Education/tools and resources

 Draft plan for utilizing CNEs in SCI sites to consolidate existing
resources and develop plan for (customized) education
delivery across province

Data strategy and dashboard
* Developed draft time stamp dashboard

 Develop a sustainable plan to obtain SCI data after this project
is closed to maintain dashboard (Language Learning Model -
LLM)
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Pressure Injury Prevention SSKIN+ MylLearningLink
Module

Skin Inspection

Support Surface

Keep Moving
Incontinence Management

. & : T Nutrition & Hydration

Risk Assessment
FPatient & Family Education
and Engagement

The Pressure Injury Prevention SSKIN+ module is now available in MyLearningLink. This
course provides a comprehensive overview of effective strategies for pressure injury
prevention using the SSKIN+ bundle. It includes information on:

» How pressure injuries often begin, and how they can be prevented.

Evidence-based best practices you can implement in your work.
Improving patient outcomes in acute care settings.

Pressure Injury Prevention SSKIN+



https://insite.albertahealthservices.ca/main/assets/tms/acrd/tms-acrd-poster-pressure-injury-prevention-sskin+.pdf
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The Hive

A place to cross-pollinate ideas and
celebrate continuous improvement in
Medicine and Surgery units at
Alberta's 14 major adult acute care
sites across 8 Areas of Focus.
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Save the Date!
The Hive Community of Practice

Thursday, Dec 12 from 1-2pm
+ opionl ive Deep Divefrom 2.230pm

The Hive Community of Practice

Sep 26,2024
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Previous quarterly Hive Events
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