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Every industry talks about disruption. Government Sponsored Health Plans live it.

Predict Demand. Protect People. Preserve Margins.
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Medicare Enrollment season

calls exploded!Every year’s

unpredictable.

This one’s worse.

Hold t imes are
over twelve minutes

- we're drowning! Didn't we forecast
this spike?

We did! But
the models are off -
the call ratios are

double what we
expected!

ABc Health Plan's
unexpected exit from
the Medicare market

left  1  mill ion
members without

coverage.

Director of Operations
- steady but tired

Workforce Manager
- brilliant under
pressure

Data Analyst
- detail-obsessed,
always chasing
precision

Marcus Reed

Lisa Nguyen

Tom Alvarez

the open enrollment everything brokethe open enrollment everything broke

what is 
call ratio?

When the system shakes, numbers don't save you — people do.



We are requiring

mandatory overtime

from our staff and

still can't catch up.

We're flying blind.

Human Resources can't hire

and train more resources

fast enough. CMS penalties

will cost more than
extra staff

at this point.

I can't model
chaos.

Then maybe
we need

something
that can.

The model still assumes last year’s

enrollment curve. It doesn’t account for our

increased advertising spend and change in

membership behavior.

We’re burning people out.
Everyone’s exhausted.

FORECAST FAILUREFORECAST FAILURE

The data wasn't wrong — it was outdated the moment they used it.



THE BREAKING POINTTHE BREAKING POINT
We're missing

SLAS in ten regions!

Reroute to
overflow centers! already

maxed out!

This is what

disruption feels

like. No warning,

no margin,

no mercy.

The technology 
we use is the 

problem. We can’t do 

this using excel

spreadsheets.

RIng!

When everything is unpredictable, leadership becomes survival.



THE SEARCH FOR ANSWERSTHE SEARCH FOR ANSWERS
If we could just

see what's coming, ...

The signals are there —

market exits, enrollment, 

marketing campaign timing, 

member demographic shifts,  

but we can’t connect them 

fast enough.

Anticipation 

doesn’t exist in a 

spreadsheet.

We built this entire 

operation on lagging 

indicators. We react 

to what already 

happened.
Then what we need 

isn’t more data. 

It’s anticipation.

The best teams weren't missing effort — they were missing foresight.



THE REVEAL: itavTHE REVEAL: itav

It’s called iTAV. 
It learns what disrupts 

your operations — 
and predicts it 
before it hits.

AND THAT CHANGED
EVERYTHING.

We knew.

So this time… 
we didn’t guess.

And that changed 
everything.

Disruption didn’t disappear. It just started showing up early.



We staffed up adequately 
before the spike this time. 

How did we know?

Something new running 
behind the scenes — 
it caught the signal.

Service levels held through AEP, 

welcome season and OEP. 

Zero penalties.

For once, 
disruption worked 

in our favor.

Predicted the surge 
in the Southeast 

before it hit. 
We adjusted 

schedules early.

THE SHIFTTHE SHIFT
iTAV — Predict Demand. Protect People. Preserve Margins.

The chaos didn’t end. It just became visible.



Available Now!

Let iTAV analyze your membership data to uncover
hidden operational cost drivers—before they

impact your entire plan year.

Coming Soon - Q2 2026 Target Date

Become an early adopter of our new platform
designed to bring clarity, control, and efficiency to

government-sponsored health plan operations.

Stephanie Jones
sjones@itavss.com

(954) 295-4172

itavss.com

iTAV has a minimum necessary data policy.


