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We're confident about the ways our
insourced services, modular buildings
and training will transform your
diagnostic wait times. We're confident
because we've sat where you're sitting
now. We speak your language and we
share the things that are important

to you.

We're a team of clinicians and

other ex-NHS staff, united by our
determination to make a difference to
your trust — and, more importantly, to
your patients.

Our job is to support you, within your
hospital estates, with NHS framework-
approved and CQC-registered
services that are cost-effective
without ever compromising on quality.

Our goal? To help you care for more
patients, more efficiently.

We achieve this by staying open

to fresh thinking and bringing the
best new healthcare ideas to your
hospitals. We do it by delivering both
ethics and excellence at every step.

So, how can we help you?



We're here when you
need us, ready to boost
your capacity and
support your 18-week
referral to treatment
targets
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Insourcing

There’s a buzz around
insourcing right now ...

Increasing numbers of trusts are
embracing insourcing. Politicians and
NHS leaders alike are seeing it as an
effective way of tackling the greatest
workforce crisis in our healthcare sector's
history.

Why insourcing? Because tough times
call for innovative solutions.

Insourcing is a full, end-to-end managed
service commissioned by NHS trusts.

You can either use our expert staff in your
existing space or let us provide our
popular modular units, to increase space
as well as staff resource.

We offer fully managed and governed
teams with the appropriate skill and
expertise for these clinical services:

» Gastroenterology

« Endoscopy, including transnasal
endoscopy and bowel cancer
screening

» Ophthalmology

» Gynaecology

« Dermatology

* Vascular surgery

« Oral and maxillofacial
* Neurology

* Radiology

* Rheumatology

« Trauma and orthopedics
* ENT

» General surgery






Insourcing

Full 360 service

Our full 360 approach to insourcing
is designed to make life easier for
you.

We know the NHS inside out and can
lend our expertise to many areas, all
at sub-tariff prices.

Ask us about:

» Optimising lists « Full clinical coding for all
procedures (ICD-10 & OPCS)
* Reviewing your patient case mix
* Providing invoice backing for
« Identifying ASA grades total charge transparency

» Reviewing weekend activity
to identify possible efficiency
improvements



Modular units

Relocatable community
diagnostic centres and

surgical hubs

The government has confirmed its
commitment to surgical hubs — modular
units that streamline the delivery of
elective procedures. These hubs will play
a key role in‘levelling up’ healthcare.

And the Royal College of Surgeons of
England, jointly with the NHS Strategy Unit,
has set out the role that independent
healthcare providers will play in
supporting plans to ramp up the roll-out
of surgical hubs.

Our modular units put you at the forefront
of this initiative. Fully equipped with the
latest equipment and technology for
each relevant clinical speciality, they're a
joy to work in.

And the exceptional patient feedback
speaks for itself.

And we can do it in a fraction of the time
(and cost) of traditional construction
methods.

We build them off-site, under strictly
controlled conditions, but they'll feel like
a seamless extension of your existing
buildings. All the same high quality
you'd expect, while also being more
environmentally friendly than most
construction projects.

We know that ongoing NHS staff
shortages are hitting trusts hard. That's
why we can deliver not just the units, but
also the NHS-trained personnel to deliver
the care.



A turnkey solution

« 80% of construction is
off-site, causing less
disruption to patients

«  Up to 70% faster than
traditional builds

+  2-3 months lead time






Training

Boosting your

teams’ skills

We've shown you how we can get
excellent staff scrubbed up and
working for you in no time.

And we've given you a glimpse
of our modular units; the greener,
speedier way to increase your
space for your patients.

But swooping in and lending

a hand isn't enough for us. We
want to leave your trust a lasting
legacy.

That's why we sacrifice a little list
efficiency to train your staff.

Through our partnership with
North Cumbria Integrated Care
Trust, we've trained two nurses

towards full accreditation.

And at Kings College Hospital
NHS Foundation Trust, our clinical
development director shares

his passion for trans nasal
endoscopy. Having trained in
Japan, he's dedicated to sharing
this less-invasive technique with
NHS colleagues.
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Governance you
can rely on

At Remedy, we believe that good governance is fundamental.
It underpins everything we do.

We're proud of our strong governance structure, which
focuses on high quality service with the patient at the heart.

It includes

* Patient and staff experience

* Clinical governance

« Corporate governance

* Information governance

* Procedural document management
» Assurance and compliance

* Recruitment and retention



The clinical governance teams

Medical director

Director of governance
Director of nursing services
Speciality-specific clinical directors

Speciality-specific lead nurses
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Accreditations
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Our promise

We listen and understand
how we can make the biggest
impact

We innovate and create
solutions that help and
support the NHS

We deliver ethical, sustainable
solutions that showcase
best practice
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