
Proven, Practical 
Skills to Develop Your
Leaders, Managers & 
Business Teams



 

Who is it for
 

Programme Outcomes
 

Business Owners

Directors

Senior Leaders and Managers

Team Leads & No.2’s

Department Teams

NOTE: In-house Programmes also available

GET clear on your leadership core-job responsibilities and leadership priorities

UNDERSTAND how the coach-approach canunlockthe enormous potential of your people

EXPLORE the different approaches and styles of leaders

BUILD out a professional coaching toolkit to develop team members

CREATE a culture where people thrive and realise their career ambitions

HELP your company scale smoothly when the right people with the right skills are in place
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BOOK A CALL
TO DISCUSS

GO TO
SCHEDULE

Programme Dates 2026

Practitioner Programme

In-Person Sessions 25, 26 May | 8, 9 June 2026
Virtual Practicums (half day online) 27 May & 10 June

In-Person Sessions 15, 16 | 22, 23 September 2026
Virtual Practicums (half day online) 17 & 24 September

In-Person Sessions 3, 4 | 10, 11 November 2026
Virtual Practicums (half day online) 5 & 12 November 
+ Three 1-2-1 Mentor Coaching Sessions
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https://www.leadwithcoaching.org/courses#section_1725365700078_648
https://www.leadwithcoaching.org/bookacall2509


Overview

Programme Focus
 PRACTICE 

Master the coaching and
leadership skills

BUILD TEAM STRENGTH
Develop your teams and a
pipeline of future leaders

The ‘LCI Diploma – Coaching for Leaders’ can be completed in two distinct parts.

SCALE 
Realise the ambition of the
business, scale and grow

Lead With
Coaching
Certificate

Coaching
Diploma

for Leaders

LCIF

Lead With
Coaching

Practitioner

LCIP LCID

(Foundation)

Empower your people. Strengthen your culture. Build your future.

A comprehensive, ICF Level 1 leadership development programme designed for senior leaders,
entrepreneurs and executive teams.
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We develop leaders from the inside out

A diverse ICF-accrdedited faculty with specialist credentials

Optimising growth with flexible, AI-driven learning experiences

A community of cross-industry peers with diverse perspectives

Transformational learning through LCI’s LeaderCoach Toolkit

Mentor Coaching for sustainable mastery to ICF standards

20%

30%

Why this Diploma is Different

The results
speak for

themselves!
27%

Higher Team Productivity

Higher Employee Engagement

Reduction in Leadership Burnout
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Master Leadership
Through Practice

The Diploma’s design
ensures leaders coach, are

coached, and observe
coaching, gaining a 360-
degree understanding of
leadership development

Leaders transition from
personal mastery in Part 1

- LCI Foundation, to
strategic, organisational

impact in Part 2 - LCI
Practitioner.

Experience Holistic
Leadership

Development

Be a Business-
Ready Leader

Graduates are equipped
with effective skills to lead
teams, drive profitability,

and sustain organisational
growth.

Enhance Strategic
Impact

Become a leader who is
capable of  scaling
businesses without

sacrificing wellbeing or
performance.

Businesses benefit from
leaders who foster

psychological safety,
innovation, and cross-

functional collaboration.

Drive Cross-
Functional

Collaboration

Lead Cultural
Transformation

Build a coaching culture
that drives the development

of  an organisation with
healthy leadership

pipelines and high-value
creating teams.
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Through the LCI Diploma -
Coaching for Leaders, you will:
Through the LCI Diploma -
Coaching for Leaders, you will:



Additional Benefits

Diploma & Recognition
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Why Develop your Leaders
& Managers?
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Testimonials
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Testimonials
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Rachel Dungan
 

MPSI, MCC Master
Facilitator, MentorCoach
& LCI Founder

As a Master Certified Coach
and Director of Education with
over two decades of
experience, Rachel Dungan
empowers senior leaders in
global companies through
strategic self-leadership and
energy alignment, backed
by extensive professional
affiliations in coaching and
mentoring.

Facilitators

James Martin
 

Gerry Duffy
 

ACC, Lead Facilitator,
MentorCoach, Business
Growth Strategist &
LCI Founder

With a proven track record of
mentoring over 1,200
business leaders globally and
as a regular trainer for Tony
Robbins, James Martin
ignites business growth and
cultivates exceptional
leadership in directors and
senior teams.

International Professional
Speaker & Leadership
Coach

An accomplished international
speaker and co-facilitator of
impactful leadership programs
alongside James, Gerry Duffy
empowers directors and
senior leaders to achieve their
organisational ambitions by
mastering a coaching
approach and honing their
presentation skills.
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Contact
James Martin

 

Clients we work with

Rachel Dungan

 086 8502159
james@leadwithcoaching.org 

 086 6025584
 rachel@leadwithcoaching.org
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Become the leader who
inspires performance,
drives growth and
sustains success!
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