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ABOUT
DELTA FOUNDERS ACADEMY

Delta Founders Academy is an immersive, hands-on pre-incubator program for
high school students, providing them with the tools, mentorship, and resources to
develop their own startups.
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OUR
SUCCESS STORIES

Delta Institute has already developed a track record of identifying and nurturing
some of the world’s brightest young minds early on in their education journey.
Here are the results of acceptances from our past alumni:

1 8 5 O + “Allin all, these 4 weeks have been an extremely exciting and

knowledgeable journey for me. | will never forget the time I've had

Students have joined with all my mentors, colleagues and executives. | feel that I've got the
Delta Institute perfect start for my future learning about what and how these multi-
programs worldwide billion dollar companies work. | would definitely recommend this

program to students who are willing to push their limits and come out

3 5 O + of their comfort zone to become future leaders.”

Neev Turakhia

Top University Perennial Partners Work Experience Program Alumni
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1 5 + from our

students!

Global companies in
partnership with Delta
Institute
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More testimonials: Delta Spotlight Series
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KEY PROGRAM
FEATURES

Designed to mirror the real startup journey, the program combines hands-on
learning, expert mentorship, and access to funding networks—giving students a
true taste of entrepreneurship.

TEAM-BASED STARTUP EXPERT-LED WORKSHOPS &
DEVELOPMENT MENTORSHIP

Real-world experience in Guidance from industry
building, validating, and professionals, entrepreneurs,
launching a startup. and venture investors.
HANDS-ON LEARNING & INVESTOR & ACCELERATOR
ITERATIVE DEVELOPMENT EXPOSURE

Students work through the full Access to Icehouse Ventures
startup cycle with structured and other funding networks.
feedback.

INCUBATOR PLACEMENT

The top two teams receive direct support in continuing their startup
journey post-program.
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PROGRAM
OUTCOMES

Graduates of Delta Founders Academy will:

--------------------------------------------------------------------------------------------------------------------------
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Gain firsthand experience in identifying problems and
building scalable solutions.

o+
..........................................................................................................................

Develop core competencies in customer discovery,
financial modeling, and startup execution.

0
...........................................................................................................................

‘ ' | Refine their pitching skills and investor communication
1 strategies.

0
...........................................................................................................................

Receive potential funding and mentorship opportunities
from Icehouse Ventures.

...........................................................................................................................

---------------------------------------------------------------------------------------------------------------------------
.,

Be positioned for future opportunities in accelerators,
incubators, and venture-building programs.




PROGRAM
HIGHLIGHTS

Delta Founders Academy equips students with the essential skills and experience
to thrive in the startup world and beyond. Here's what you'll walk away with:

HANDS-ON STARTUP BUILDING EXPERT MENTORSHIP
Work in teams to develop a real One-on-one coaching from
business. startup founders & investors.

NO PRIOR EXPERIENCE REQUIRED INVESTOR & ACCELERATOR
EXPOSURE

Students work through the full startup
cycle with structured feedback. Opportunity to join Icehouse
Ventures Incubator.

www.deltainstitute.co



PROGRAM
TIMELINE

Delta Founders Academy is structured into distinct phases, each designed to
mimic the early-stage startup journey:

@),

PROBLEM DISCOVERY & TEAM MARKET RESEARCH &
FORMATION (WEEK 1-2) VALIDATION (WEEK 3-4)
® Learn about design thinking & ¢ Create a Minimum Viable
lean startup methodology Product (MVP) using no-code
¢ |dentify a meaningful problem tools
& conduct customer * Develop a structured revenue
interviews model & monetization
strategy

GO-TO-MARKET & GROWTH INVESTOR READINESS &
STRATEGY (WEEK 5-6) DEMO DAY (WEEK 7-8)

* Build a brand & implement ¢ Work with startup founders &
early customer acquisition investors for final pitch
strategies coaching

* Learn about pricing models & * Pitch to Icehouse Ventures &
sales techniques receive feedback from

industry experts

During our program, students attend weekly 4-hour sessions in 8 weeks.

www.deltainstitute.co




OUR
SCHEDULE

Each week of the program is carefully structured to guide students through every stage
of building a startup—from problem discovery to pitching to real investors.

The program runs virtually and is open to students across United States, Europe,
New Zealand, Australia, and Southeast Asia.

ACADEMY | (APAC/MENA) NOV 29, 2025 JAN 25, 2026
Start Date End Date

DELTA FOUNDERS Start Date | L Ero Date.

ACADEMY Il (US/MENA) JUN 19, 2026 AUG 16, 2026

¢

Access the Program’s Schedule Here



https://docs.google.com/spreadsheets/d/1tx-fTDA88Bk_Vj5-M56kg-pGUH7AeROc9fz67Kcr6HA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Oei767fBuVhtP_7nHwaz9HqxNLT1IHqLunCCStAEP9s/edit?usp=sharing

POST-PROGRAM
BENEFITS

From exclusive access to the Icehouse Ventures Incubator to mentorship and funding,
the post-program benefits are designed to elevate your entrepreneurial journey:

Top two teams receive an
invitation to Icehouse
Ventures Incubator.

“-ll-.ll....

Access to startup
networks, funding
opportunities, and
continued mentorship.

Portfolio-building
experience for
college applications
& future careers.
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Develop core competencies
in customer discovery,
financial modeling, and
startup execution.

www.deltainstitute.co




STARTUP FOUNDER
PROFILES

Jamie B.

CEO of Crimson
Education

Rhodes Scholar and serial
entrepreneur with degrees
from Harvard, Stanford,
and Oxford.

Co-founded Crimson
Education, helping
20,000+ students gain
entry to top universities.

Fangzhou J.

Co-founder & CPO of
Crimson Education

Education entrepreneur
and global operator with
experience building teams
across 30+ countries.

Co-founded Crimson
Education and led its
expansion across Asia and
Europe.

Adam J.

Founder & CPO of
Clipbook

Education leader with a
background in strategy,
student experience, and
business development.

Former Director at Crimson
Education and advisor on
multiple edtech initiatives.

www.deltainstitute.co

Amay A.

Founder of Anglera
(YC S24)

Product leader with Al/ML
expertise and startup
experience from Uber and
Y Combinator.

Co-founder of Develop for
Good and Angler, with
degrees from Stanford
University.

Yang F.Y.

Stealth
Founder

Stanford-trained engineer
and product builder with a
background in logistics
and marketplaces.

Co-founder of Composite
and former Uber Product
Manager leading global
features.




LAUNCH YOUR STARTUP JOURNEY WITH

PRICE (IN USD):
$5500 per Student

SCAN ME

www.deltainstitute.co info@deltainstitute.co



