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DO MORE GOOD

Using your Al fortune to create lasting impact

The Billionaire's Pledge

In 2010, Warren Buffett did something unprecedented in the history of wealth.

He announced that he would give away 99% of his fortune during his lifetime or at his death. Not to his
children. Not to build monuments to himself. To causes that would help humanity flourish.

Then he challenged other billionaires to do the same.

The Giving Pledge wasn't just about money. It was about purpose. It asked a fundamental question that
every person who builds significant wealth must eventually answer:

What's the point of having more money than you could spend in ten lifetimes?
Buffett's answer was simple: use it to do more good.

Today, over 230 billionaires have signed the Giving Pledge. But you don't need to be a billionaire to face
the same choice. You don't need ten lifetimes of wealth to make a lifetime of difference.

You just need to understand that building a fortune and using a fortune are two different skills. And that
the second skill matters more than the first.
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Responsibility That Comes With Wealth

Money is power. Not just purchasing power—the power to change lives, transform communities, and
solve problems that have persisted for generations.

With power comes responsibility.

When you build wealth through the Al transformation, you're not just building personal security. You're
building the capacity to do good at scale. To fund solutions that wouldn't exist otherwise. To support
people and causes that markets don't serve.

This isn't about guilt or obligation. It's about opportunity.

The same capabilities that allow you to create wealth—strategic thinking, systematic execution,
long-term planning—make you uniquely qualified to deploy that wealth effectively.

Most people give money to feel good. Wealthy people have the opportunity to give money to do good.

There's a profound difference between the two.
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Philanthropy Evolution

Traditional charity operates on a simple model: identify suffering, provide relief, repeat as needed. This
approach addresses symptoms but rarely solves root causes.

Strategic philanthropy thinks differently. Instead of just treating problems, it invests in solutions. Instead
of providing temporary relief, it builds permanent systems.

The evolution looks like this:

| Level 1: Charitable Giving

Writing checks to established organizations. Important but limited impact. Your money funds operations
you don't control toward outcomes you can't measure.

| Level 2: Strategic Philanthropy

Targeted giving toward specific causes with measurable outcomes. You research organizations, track
results, and optimize for maximum impact per dollar.

| Level 3: Venture Philanthropy

Applying business principles to social problems. You provide not just funding but expertise, networks,
and strategic guidance to multiply impact.

| Level 4: Impact Investing

Investing in businesses and organizations that generate both financial returns and positive social
outcomes. Your wealth grows while solving problems.

| Level 5: Systems Change

Using wealth to transform entire systems—education, healthcare, criminal justice—rather than
addressing individual symptoms.

Most wealthy people never evolve beyond Level 1 or 2. The greatest impact comes from those who
reach Levels 4 and 5.

Copyright © 2025 by DO MORE GOOD, INC NOT FOR DISTRIBUTION




The Focus Strategy

Effective philanthropy requires focus. Trying to solve every problem dilutes impact across all problems.

The most successful philanthropists choose one or two areas and commit deeply for decades. This
focused approach allows them to:

Develop true expertise in their chosen cause areas rather than surface-level familiarity with many
causes

Build relationships with key people and organizations working on these problems
Understand systems deeply enough to identify leverage points for maximum impact
Measure progress over time rather than scattered across multiple unrelated initiatives
Compound impact as efforts build on each other rather than starting fresh repeatedly

My focus through Creativo Al's success has been clear: helping those who do good do more.

This might mean funding Al tools for nonprofits, supporting education initiatives that teach Al skills, or
investing in social enterprises that use technology to solve problems.

The specific cause matters less than the depth of commitment.

The Leverage Points

When deploying wealth for social impact, look for leverage points where small investments create
disproportionate outcomes:

| Education and Skills Development

Teaching people to create value generates ongoing returns that compound across lifetimes and
generations.

High-leverage examples:

@ Al literacy programs for underserved communities
® Entrepreneurship education in developing countries
@ Vocational training for displaced workers

® Coding bootcamps for career changers
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| Technology Access and Infrastructure
Providing tools that multiply human capability rather than just meeting basic needs.

High-leverage examples:

@ Internetaccess in remote communities
® Altools for small nonprofits
® Technology training for community leaders

® Open-source software development

| System Improvements
Changing rules, incentives, or structures that affect large numbers of people.

High-leverage examples:

® Policy research and advocacy
® Legal reforminitiatives
® Institutional capacity building

® Model program development

| Capacity Building
Strengthening organizations and individuals rather than just funding their activities.

High-leverage examples:

® |eadership development programs
® Organizational effectiveness consulting
@ Strategic planning and execution support

® Network and partnership development
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The Impact Measurement Framework

Business teaches us to measure what matters. The same principle applies to philanthropy, but the
metrics are different:

| Input Metrics

®© How much money, time, and resources are you deploying?

| Output Metrics

©® What direct activities and services result from your investment?

| Outcome Metrics

® What changes occur in the lives of people or communities you're trying to help?

| Impact Metrics

® What long-term, systemic changes result from your sustained involvement?

Most philanthropists stop at output metrics. They measure how many meals served, scholarships
awarded, or programs funded.

Real impact requires tracking outcome and impact metrics. Are people's lives improving? Are systems
changing? Are problems being solved permanently rather than temporarily addressed?
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» Partnership Approach

The most effective wealthy philanthropists don't work alone. They build partnerships with:

| Existing Organizations

Rather than starting new initiatives, they strengthen and scale organizations that already have expertise,
relationships, and credibility in their focus areas.

| Other Philanthropists

Coordinating with other wealthy individuals multiplies impact through shared resources, expertise, and
networks.

| Government and Policy Makers

Working with public sector leaders to
create systemic changes that private
philanthropy alone cannot achieve.

| Beneficiary Communities

Involving the people you're trying to help
in designing and implementing solutions
ensures relevance and sustainability.

Partnership isn't just about pooling
resources. It's about combining different
types of expertise and access to create
solutions that no single entity could
develop alone.
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The Personal Transformation

Using wealth to do good changes you as much as it changes the world.

Business success provides validation, recognition, and material comfort. But it rarely provides deeper
meaning or lasting fulfillment.

Philanthropic impact connects your success to something larger than yourself. It transforms wealth
from scorekeeping into problem-solving. It shifts focus from accumulation to contribution.

This transformation often surprises successful entrepreneurs. They discover that giving money away
thoughtfully is more challenging and more rewarding than making money strategically.

The skills are similar: strategic thinking, systematic execution, measurement and optimization. But the
purpose is entirely different.

And purpose, it turns out, matters more than most successful people expect.

The Compound Impact

Just as compound interest creates exponential wealth growth, compound social impact creates
exponential positive change.

When you help someone develop skills, they help others develop skills. When you strengthen an
organization, it strengthens other organizations. When you solve a systemic problem, it prevents
countless individual problems.

The impact compounds across time, across communities, and across generations.

Your Al-generated wealth can fund solutions that your great-grandchildren will benefit from, even if they
never know your name.
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The Call to Purpose

You will build wealth from the Al transformation. The question is: what will you do with that
wealth?

Will you spend it on increasingly expensive status symbols that provide diminishing
satisfaction?

Will you hoard it as insurance against uncertainties that will never materialize?

Or will you deploy it strategically to solve problems, help people, and create positive change
that outlasts your lifetime?

The choice reveals what kind of person wealth makes you. And wealth, more than almost
anything else, reveals who we really are.

The Al boom is creating unprecedented opportunities to do good at unprecedented scale.
Technology is making solutions possible that weren't possible before. Global connectivity is
making coordination and collaboration easier than ever.

Use your Al fortune to do more good. Not because you should. Because you can.

And because the world needs people who have both the resources and the wisdom to
deploy those resources effectively.

Help those who do good do more. The impact will compound forever.
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