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Why Al Demands
a New Playbook

Al isn’t just another tool - it's an
O organizational disruptor. It changes:

e How decisions are made
e How teams collaborate

e How value is created

Here are [ghigleliilelazl Naplele =15 and how Al

Is reshaping them for the future.
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- The Hierarchical
| Model

@ Classic top-down pyramid

e e e . e . . e e e e e e e B S e S e S e e B e B e e B e e

Definition: Leaders decide, staff execute

Strengths: Clear authority, predictable
outcomes

Challenges: Bureaucratic, slow to adapt

Al Impact: Insights get stuck at the top.
The organization can't move at Al speed

Solution: Push decision-making closer to
teams. Equip managers and staff with Al
copilots to remove bottlenecks
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- The Functional
| Model

@ Organized by department (IT, Finance, HR)

Definition: Teams specialize by function

Strengths: Deep expertise, technical
mastery

Challenges: Creates silos, weak cross-
functional alignment

Al Impact: Departments run isolated pilots -
costs rise, results don’t scale

Solution: Build an Al Center of Enablement.
Unify platforms, share playbooks, and
connect functions
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- The Divisional
| Model

@ Organized by product line or region

Definition: Business units focused on
specific markets

Strengths: Customer-focused, locally
adaptable

Challenges: Duplicated efforts, missed
economies of scale

Al Impact: Each unit builds its own Al stack -
compliance and efficiency break down

Solution: Create a shared Al backbone.
Scale once, then localize responsibly
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@ Comment “GUIDE”
To get Iinstant access.

© Save this carousel for later
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- The Matrix
| Model

@ Dual-reporting structure
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Definition: Employees report to both
functional and business leaders

Strengths: Balances technical depth with
business goals

Challenges: Confused accountability,
constant trade-offs

Al Impact: Al teams get pulled in two
directions - adoption slows

Solution: Appoint Al transformation leads
with authority to resolve conflicts and
accelerate scaling
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- The Network
| Model

@ Ecosystem of partners and contractors

Definition: Flexible, collaborative external
networks

Strengths: Agile, resilient, resource-light
Challenges: Fragile alignment, trust gaps
Al Impact: Without shared standards,
networks fragment - data quality and
security risks grow

Solution: Use Al-enabled platforms with

common governance to connect partners
while protecting data
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>l

The Team-
 Based (Agile)
Model

© Small, empowered cross-functional squads

——————————————————————————————————————————————————————————

Definition: Fast-moving teams focused on
rapid iteration

Strengths: Ideal for Al experimentation and
quick wins

Challenges: Success stays local - hard to
scale across the enterprise

Al Impact: Al thrives in pockets, but
organization-wide transformation stalls

Solution: Turn Al squads into enterprise
accelerators tasked with spreading best
practices
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' The Flat
| Model

@ Few layers, high autonomy

————————————————————————————————————————————————————————————

Definition: Minimal management,
decentralized decision-making

Strengths: Empowers frontline teams,
accelerates adoption

Challenges: Lack of oversight can lead to
chaos

Al Impact: Shadow Al emerges quickly -
compliance and integration break down

Solution: Provide Al playbooks and
guardrails so teams can move fast without
losing control
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The Holacracy
| Model

@ Roles over hierarchy

————————————————————————————————————————————————————————————

Definition: Authority is distributed:; people
hold roles, not titles

Strengths: Encourages creativity and
shared ownership

Challenges: Complex to run, lacks clear
oversight

Al Impact: No clear owner for Al risks or
ethics - blind spots emerge.

Solution: Create Al ethics boards and
accountability roles to balance autonomy
with responsibility
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' The Helix Model

@© Dual-career paths

——————————————————————————————————————————————————————————

Definition: Employees belong to both a
function and a business unit

Strengths: Blends depth with flexibility,
built-in collaboration

Challenges: Unclear ownership of Al
Initiatives

Al Impact: Specialists build Al, but business
leaders fail to integrate it into workflows

Solution: Split responsibilities clearly:
Specialists design Al, leaders embed it
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9 Al-Ready Models for Modern Leaders :

You've got the guide.
Now put it to work.

Don't wait for inspiration

© Tryit
@ Learn fast
@ Get your best results

Unlock all our tutorials here

VISIT CNTRAL.AI/EBOOKS
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Help Others

Get access to the biggest library of
Al prompts and tutorials at

UPGRADE.THECENTRAL.AI |
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