LESSONS FROM THE PITCH,
APPLIED TO THE BOARDROOM.
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Hi, I m Pqul ond I spen’r the flrs’r 20 yeors of my life
Tthklng | knew what. world-class performonce .
looked like. Then | started playing against the likes .
-of John Terry, Cristiano Ronaldo, THi'erry Henry, and

: »_,‘qU|ckIy realised 'what true world-class performance

looks like. Since then, I've hung up my boots and
“spent the last 15 years sharing the lessons | ‘qur_ned
from co’mpé’ring in the most competitive sport in the
: World with corporate leaders at companies I|ke
,.‘Mlcrosof’r KPMG, Cisco, BBC, and more. -

Todoy, I'm_going to show yob exactly how to
become a world-class performer. Ta king lessons
from ploying in & against some of the greatest |
teams in the Wo'deqnd .,oppl‘ying it to the corporate :

world.

Paul McVeigh
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‘There’s a moment in everyone's life that
redefines your view of excellence. o

For me, it came while ploylng ogolns’r Thierry |
' Hepry back in 2004. |

"If you're not stubborn, you'll

- At The"rime', .I TthghT | was a pretty good - give up on experiments ’rQO
footballer.. then | stepped out on the pitch = soon. And if you're not flexible,
ogoins"r"rhqti'nfomeus ‘Invincibles’ team. - - you'll pound your head against

the wall and you won't see a
different solution to a problem

[Tho’r doy, | Iearned what true world class

performance looked like. Not just because , |
class performance requires a

of Th|erry, but because of the entire team & o |
: . delicate balance of both."

staff around Arsenal. Each person knew ’rhelr
- role and ployed it with purpose and precmon S Jeff Bezés .-
- it was incredible. oo |
Over the last 15 years, |'ve been sharing the
lessons | learned from matches:like that WITh

senior execs around the world.

Today, I'm going fo share the 4 key

principles behind those lessons with you. E
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THE 4 P OF
PERFORMANGE

01 PREPARATION

Build a strong foundation for personal
success by setting clear goals and
creating a disciplined approach.

These principles were built

best self and drive

02 PURPOSE to help you become your

Clarify your own 'why' and bring a .
, meaningful results for your
renewed sense of meaning to ; TH devel J
eam. They were develope
everything you do. While adding the Y _ P
. over 20+ years in football
extra motivation you need. ) )

and 15+ years working with

leaders at companies like
m PRECISION Microsoft, KPMG, BBC.

Harness your unique strengths and
concentrate on actions that yield the
greatest  results, elevating  your
effectiveness and impact.

M PERSEVERANCE

Develop the resilience to overcome
challenges and keep growing. This grit
Is what sets world-class performers
apart and inspires those around them.
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PREPﬂM\TIﬂN

As much as |’r Iooks like it on TV, the ’rop 1% of performers don't |us’r show up
.and magically perform well: They put insane ‘amounts of effort into their |

" preparation. Because world-class performance starts with preparo’rio‘n‘ It's

about setting yourself, up for success by pu’r’rrng in the Tlme focus, and - L
vdiscipline needed to be at your best. In football, we ’rrcnned relentlessly,

and in business, The same rule opphes—your preparation shapes your
ou’rcomes v '

‘He'ré'sA.hdw to-prepare yoursélf fora world-class 2025:

‘.

. o-l step 1: Define Your Goals

Set clear, medisurable personal goals that align with vyheré you want
‘to go, helping you stay focused and motivated. ' '

02 Step 2: Cultivate The Right Mmdsel

Build a mindset of commitment and reodlness Prepore yourself to
handle both opportunities and challenges with resilience.

-

03 Step 3: Reflect and Adjust Regularly

Consistently evaluate your progress, refine your o-pprooch',‘on'd adapt

to stay on course. ' .
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PURPOSE

Purpose is the drrvrng force behrnd every Wor:ld closs_‘
performer It's | your reason for |oush|ng beyond the
ordrnory, the personal mission fho’r keeps you mo’rlvo’red
ond engoged \

When you're clear on your purpose, it fuels not just your

. own drive but inspires those around you as well.. -

. "So, how can you make that hoppen?,

Here’'s how:

v/ |dentify what truly motivates you this will
keep you engaged and focused.

v/ Set goals that reflect your purpose and give a
sense of meaning beyond day-to-day tasks.

/ Celebrate your progress and recognise how
you contribute to the team’s success.

With a s’rrong purpose, your work becomes more fulfilling,
energising you fo perform at your best and inspiring your

team to follow suit. . .

People think world-class performonce starts WITh Tolen‘r,

" butit really s’ror’rs with knowing your ‘why’.

~

4

]
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"Nobedy has enough
talent to live on talent
alone. Even when you
have talent, a life .
without work goes

nowhere."
— ARSENE WENGER

.
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" Precision is.about directing your energy toward what truly matters.

In sports, every move is calculated, and in business, focusing on the

,‘r'i_gh’r Tdsks makes all The‘_differ,e'ncé'. When you achieve personal

precision, you'll not only improve your own performance but also
positively influence those you work with.

~

How to do that:

Communicate your priorities clearly to stay focused on
high-value activities. Then identify and cut out distractions
to create a more streamlined and effective approach.

By operating with precision, you maximise your personal impact.
This creates a ripple effect, inspiring your team and leading to a
more productive, focused environment. o

4
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‘.How can you
perseverance info your life?

~_Improve.

PERSEVERANCE

SIep 2: Seek Slllllllll'! WIIBII “BB(IB(I

Perseverance is the trait that keeps
world-class  performers . moving
forward, even when the po’rh gefs
“tough. It's  the " resilience = to
overcome obstacles, learn

others.

This leaves one quesTioh

4

ac’rually apply

Step 1: Adopt A Growth Mindset |
“ A lot of people talk about mmdse’r 7

.nowadoys but few embody a true
growth’ mindset.

If you embrace chollenges as
learning opportunities. View each

. setback as a chance tc improve

and'  grow stronger. Your
performance  will ~dramatically

from -
setbacks, and con’rmue growing. As .
E/)ou cultivate perseverance, you'll
uild a reputation for I’e|IC1bI|ITy that
strengthens your team and inspires

| Steve Jobs

Surround’ yoursehc WITh resources
and people‘'who encourage you to
keep pushing forward. Because
when your energy wanes, it will be

these people that either I|fT youup

or droln you.

"~ step 3: Set 'iin E’xamnle dlnesilience' "

Lead with resilience in your own .

actions, demonstrating to others
that, chollenges can be overcome.

On Perseverance

"I'm convinced that about half of what
separates the successful entrepreneurs from
tthe non-successful ones is pure

ﬁ perseverance




Y

. ' , .
This was a mere gllmpse info some of the |n5|ghTs | share with World—

* class leaders and Teoms across the World Bufwhx s’rop here" | . f

-

- } . \ . “ '
If you'd like"me to come in and work with your ~Ieodership- team, speak
‘q’r your event, or-consult on a bespoke basis - please get in touch with
my team. o ) " |

SCHEDULE A CALL

o LEARN MORE h

Thanks for reading my ‘Guide To World-
Class Performance’! | hope you found the

framework useful and have some insights

to take back and implement with your

team. If you did enjoy it, why not connect
with me on LinkedIn? Or share this with a

friend?

Pl Mgz ko

inJRE =

brendanepaulmcveigh.co.uk
www.paulmecveigh.co.uk
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