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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Executive summary

Pe3lome

The Mykolaiv Concept Masterplan has established
the key goals for the post-conflict future of the city.
Taking advantage of the local strengths and character,
Mykolaiv will look at developing a sustainable urban
environment, whereby the city rivers and its industrial
heritage will play a crucial role in creating an innovative,
attractive, and green destination for future residents
and visitors.

This report explores different topics that will be crucial
for implementing the set overarching strategies. A
transport plan sets the basis for transforming the
city mobility infrastructure into a green and flexible
network, aligning with the urban design and landscape
vision. A debate regarding urban policies emphasised
how a shift in planning practices will be fundamental
to adopt a contemporary, transparent and participated
approach to city development. A study on the city’s
heritage highlighted the potential as well as missed
opportunities related to the historical monuments
in the city centre. Lastly, an assessment of various
options led to identifying the recommended sites for
the development of the Heritage and Green & Public
Space Pilot Projects.

KoHuenuis mawnctep-nnaHy MwvkonaeBa BusHavae
KIIOYOBI Lini Ans NOCTKOHMIKTHOrO po3BMTKY MicTa.
BukoprCTOBYHOUM MOMO YHiKarnbHi CUMbHI CTOPOHU Ta
ocobnumeocTi, MukonaiB po3BuBaTUME cTane Micbke
cepefoBulle, Ae PiY4KM Ta MnpomMucrioBa cnagwuHa
CTaHyTb OCHOBOK [fs1 CTBOPEHHS IHHOBALNHOrO,
npvBabnueoro 1 3eneHoro NpocTopy Ans ManbyTHix
MeLLKaHLUIB i rocTen.

Y uboMy 3BiTi pO3rnsgalTbCA Pi3Hi acnektn, ski
OydyTb KNOYOBUMW AN peanisauii  y3romkeHux
BCEOXOMMIoUNX cTpaterin. MpoekT nnaHy po3BUTKY
TPaHCMNOPTHOI IHPPACTPYKTYpU 3aknagae OCHOBY ANs
nepeTBOPEHHS MiCbKOT CUCTEMM MOBINIbHOCTI Ha 3eneHy
Ta THYYKYy Mepexy, y3rogXeHy 3 MIiCbKUM AU3anHOM
Ta GaveHHAM po3BUTKY naHawadTty. OGroBopeHHs
MICbKOI MOMITUKN NigKpecnuno, Wo 3MiHa nigxoais Ao
NnrnaHyBaHHA € BUpILIAnNbHOK ANs 3anpoBaXEHHSs!
Cy4acHOro, Npo3oporo M NapTMCUMNaTMBHOIO Miaxody
00 po3BUTKY MicTa. [docnigXeHHs cnagwuHu micta
BUCBITNWIO AK MNOTEHLian, Tak i BTpa4YeHi MOXIMBOCTI,
noB’aA3aHi 3 IiCTOPUYHMMK nNaM’aATKamMn B LEHTPI.
HacamkiHeLb, oujiHKa pi3HUX MOXIMBOCTEN A03BONMMNa
BU3HAYMNTU pekoMeHaoBaHi o6’ekTn Ana peanisadii
NINOTHUX MPOEKTIB y cdepax KymnbTYpHOI ChagLinHu,
3€eMeHnX 30H Ta rPOMaAChKMX NMPOCTOPIB.

Photo: Evgen Gomonjuk
DoTorpadis:-Esren-FoMoHIOK




CHAPTER 1| PO34IJT 1

Transport and mobility strategy’
CTtparterisi po3BUTKY MODINbLHOCTI Ta
TPAHCNOPTHOI IHPPACTPYKTYPWU

*This version of the Strategy might be subject to changes due to further overall developments of the Concept Masterplan.
*[o uiei Bepcii CtpaTteril MOXyTb OyTV BHECEHI 3MiHM Y 3B’A3KY 3 noganslunM BAOCKOHaNeHHAM KoHuenuii manctep-nnay.
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foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Introduction
BcTtyn

The Transport and Mobility Strategies for Mykolaiv's
Concept Master Plan aim to transform the city’s
mobility landscape, ensuring a sustainable, efficient,
and liveable urban environment. This report outlines a
series of strategic interventions across multiple sectors,
aiming to enhance accessibility and connectivity and
promote sustainable transportation modes, while
offering flexible and adaptable mobility solutions that
can be updated to accommodate future needs.

The proposed strategies include railway and road
networks, public transport, parking, and soft mobility,
as well as recommendations related to adaptable and
flexible reuse of transport infrastructure. Ultimately,
Key Performance Indicators (KPls) were defined in
order to assess/evaluate the impact of the proposed
strategies in the next phase of the project.

The railway network strategy is crucial to enhancing
transportation efficiency in Mykolaiv. By integrating
railways into the urban landscape, the plan aims to
minimise their barrier effect, improve connectivity to
the airport, and repurpose industrial railway tracks for
urban regeneration.

The road network strategy focuses on redesigning
streets and implementing bypass routes to redirect
freight traffic in order to improve urban liveability.
This strategy will free up streets for pedestrian
and community use, creating a more pleasant and
accessible urban environment for residents and
visitors.

The public transport strategy prioritises sustainability
and flexibility and proposes various enhancements,
including the development of mobility corridors, a
citywide water transport system, feeder services as
complementary shuttle service to the public transport
for last mile connections and low demand areas,
and the establishment of multimodal hubs. These
measures aim to provide a cohesive and efficient
public transport network that meets the diverse future
needs of Mykolaiv’s population.

The parking strategy envisions a citywide parking
system with paid zones in the city centre, Park and
Ride facilities, and strategic alignments to improve
transportation efficiency. This approach encourages
modal shifts towards sustainable transport options,
thereby aiming to reduce traffic congestion and
enhancing urban mobility.

The soft mobility strategy includes developing
dedicated cycling infrastructure, improving waterfront
access, promoting micro-mobility services, and
engaging in innovative urban revitalisation initiatives.
These efforts ensure urban accessibility and
sustainability and aim to foster a culture of active

Crparterid po3BuTKY MOOGINbHOCTI Ta TPaHCMOPTHOI
iHppacTpykTypn Ana  KoHuenuii  mawncTep-nnaHy
MuvkonaeBa mae Ha MeTi TpaHCHOPMyBaTU MiCbKUI
naHgwad, 3abesnevytoun ctanui, ePeKTUBHUIA Ta
KOMOPTHUIN AN XUTTA MICbKUIA NpOCTip. Y LbOMY
3BiTi BWKNAAEHO HU3KY CTpaTeriyHnx 3axodiB Yy
Pi3HUX CeKTopax, Lo CNpsIMOBaHi Ha MNOKpaLLlEHHS
OOCTYMHOCTI  Ta  CMOMyYEHHs,, PO3BUTOK CTanmx
BMAIB TPAHCMOPTY, @ TakoX MPOMOHYIOTb TFHYYKi Ta
afanTuBHI  pilleHHs Ans MOBINbHOCTI, SKi MOXYTb
Oyt aganToBaHi BignoBigHO 40 ManbyTHiX noTpe6.

3anponoHoBaHi  cTpaTerii  OXONmKTb  3amni3HUYHI
Ta BYJTUYHO-JOPOXHI Mepexi, rpomMaacbKuin
TPaHCMOPT, MNapKyBaHHA Ta M'SIKY MODBINbHICTb,

a TakoX pekomeHgauii Woaoo ajanTMBHOMO Ta
FHYYKOro MOBTOPHOrO BMKOPUCTAHHS TPaHCMOPTHOI
iHppacTpykTypu. Kpim TOro, 6ynu Bu3HayeHi Kno4oBi
nokasHukn edektnHocTi (KIME), wob ouiHnTn BNnvs
3anpornoHOBaHMX CTpaTerin Ha HacTynHoMmy eTani
MPOEKTY.

Crparteria po3BuUTKy 3ani3HM4YHOI Mepexi Bigirpae
KMOYOBY pOrb Y NiABULLEHHI €DEKTUBHOCTI TPAHCNOPTY
B Mwukonaesi. IHTerpauis 3anisHU4HOro TpaHCNopTy
B MICbKMI MPOCTiIp CNpsiMOBaHa Ha MiHiMi3auito 11oro
6ap’epHOro edpekTy, MNOKPALLEHHS CMofy4YeHHs 3
aeponopTom Ta nepenpodintoBaHHs NPOMUCITOBUX
3ani3HUYHMX KOMi ANs MiCbKOI pereHepadlii.

Crparteria po3BUTKY BYNIMYHO-AOPOXHLOI Mepexi
OKyCyeTbCl Ha nepennaHyBaHHi  BynuuUb  Ta
CTBOPEHHI 06'13HMX MapLUpyTiB Ansi NnepeHanpaBneHHst
BaHTAXXHOTO TPAHCMOPTY, LLO CAPUATUME NiABULLEHHIO
SAKOCTI XUTTA B MicTi. Lle [o3BonuTb 3BinbHUTK

BYNMUi AN NiLOXOAiB Ta rPOMaACbKOro TPaHCMOpPTY,
CTBOPIOKOYM Binbll MpUEMHE Ta [AOCTYNHE MiCbke
cepenoBuLLe ANA MELLKaHLIB Ta rocTen micTa.

Crtpateria po3BUTKY rpOMafCbKOro TpPaHCMOpPTYy
30cepemKeHa Ha npiopuTeTax CTanocTi Ta rHy4KoCTi,
MPOMOHYHYM HU3KY BAOCKOHATEHb, TaKUX SIK PO3BUTOK
KopraopiB MOBINbHOCTI, CTBOPEHHS 3ararlbHOMICbKOT
CUCTEMW  BOAHOIO  TPAHCMOPTY,  BMNPOBAIXEHHS
nocnyr nigBo3y AN CNOrfyYeHHs «OCTaHHbOI MUIi»
Ta 06CnyroByBaHHS PanoOHIB 3 HWU3bKAM MOMUTOM,
a TaKoX CTBOPEHHS MynbTumoganbHux xabis. Lli
3axoau CrnpsiMOBaHi Ha (hopMyBaHHS 3rypToBaHOi Ta
edeKTMBHOI Mepexi rpoMagCcbKoro TPaHCMOPTY, ska

3a[0BOfIbHUTL  Pi3HOMAHITHI  NOTpebu  MeLlKaHuiB
Muvkonaesa y ManbyTHbOMY.
Crpaterii  napKyBaHHsi TPaHCMOPTHWUX  3acobiB

nepenbavae CTBOPEHHSA 3ararlbHOMICbKOI cucTemu
napKyBaHHA 3 MMaTHUMW 30HaMWU B LEHTPi MicTa,
BMPOBaAXXEHHSA CUCTEM MEPEXONITHOYOI aBTOCTOSIHKN,
a TaKoX CTpaTeriyHux pileHb Ans  nigaBuLLEHHSN
edeKTMBHOCTI TpaHcnopTy. Takui nigxia CTMMyntoe
nepexig Ha crTani BuAW TPAHCMOPTY, 3MEHLUYYM
3aTOpM Ta MOKPaLLy4M MICbKY MOBINBHICTb.

CTparteria M’sikoi MOGINbLHOCTI BKNt04ae PO3BUTOK
cneuianizoBaHoi BenoiHPacTPyKTypnu, MOKPaLLEHHSI
JocTyny [o  HabepexHux, npocyBaHHs  MOCnyr
MIiKPOMOBINBHOCTI  Ta  y4YacTb B iHHOBaUIMHUX
iHiLiaTMBax 3 BIOHOBMNEHHsS MiCbkOro cepegosuiia. Lli
3axoau cnpsiMmoBaHi Ha 3abesneveHHs OOCTYMHOCTI,
ctanocti Ta opmMyBaHHA KynbTypyM akTUBHOrMO Ta
300POBOrO «TPAHCMOPTY», LLIO CMPUSTAME 3MEHLLEHHIO



and healthy transportation and reduce reliance on
motorised vehicles.

The report delves into detailed strategies and
guidelines for each sector. These proposed strategies
are based on thorough analyses of the current situation
in Mykolaiv and arising opportunities and challenges.
Each chapter begins with a summary of these findings
and considers previously planned strategies from the
municipality. The strategies are then updated according
to these plans and the overall urban strategy proposed
for Mykolaiv’s future master plan.

The report outlines short- and long-term strategies for
the rail network, followed by interventions for the road
network to accommodate freight vehicles, private cars,
and proposed public transport modes. Key proposals
include limited zones for heavy traffic to improve urban
liveability.

A detailed public transport network plan features
flexible on-wheel systems, dedicated and non-
dedicated lanes, strategically located stops, and
a complementary feeder system for last mile
connections. Water transport strategies introduce new
ferry routes, water taxi stops, and the development
of mobility hubs, ticketing options, and Mobility as a
Service (MaaS) solutions.

Parking strategies focus on implementing Park and
Ride facilities, paid parking zones, and comprehensive
parking policies to manage citywide parking efficiently.
Soft mobility strategies involve developing bike lanes,
micro-mobility sharing stations, and various bike
parking facilities to encourage cycling and other forms
of active, low-emission mobility transportation.

A dedicated chapter explores the adaptable and
flexible reuse of transport infrastructure, offering
benchmarks for strategies like temporary street
closures to provide space for community events and
car-free Sundays to encourage cycling. Parking area
repurposing transforms parking spaces into functional
public areas, such as pop-up parks, outdoor dining, or
community spots. Tactical urbanism initiatives involve
improvements like seating areas, painted sidewalks,
parklets to test new ideas, engage the community, and
address public space needs flexibly.

The report concludes with a chapter on proposed and
identified Key Performance Indicators (KPIs) for
evaluating the suggested strategies in the next phase.
These KPIs include Public Transport Accessibility
Level (PTAL), Pedestrian Isochrones Analysis,
Network Morphological Analysis, and Depth Map
Space Syntax.

Through these comprehensive strategies, the Mykolaiv
Concept Master Plan aims to create a more efficient,
sustainable, and liveable urban environment aligned
with the city’s overall goals and vision.

3anexHoCTi Bii MOTOPM30BaHOIO TPAHCMOPTY.

3BIiT NponoHye gertanbHi cTpaTterii Ta pekomeHaawii
ONs KOXHOrO CekTopy. 3anponoHoBaHi  cTparerii
I'PYHTYIOTbCS Ha pETENbHOMY aHari3i NOTOYHOI cuTyauil
B Mukonaesi, a TakoX MOXNMBOCTEN Ta BUKIUKIB, SKi
BUHMKaKOTb. KOXXEH po3ain NOYMHAETLCA 3 pe3toMe LiMX
BMCHOBKIB i BpaxoBy€e paHille 3annaHoBaHi cTtparerii
Micbkoi pagum. Micna uboro cTpaTerii OHOBMOTLCA 3
ypaxyBaHHsIM LiMX NaHiB i 3aranbHOi MiCbKOi cTparerii,
3anpornoHoBaHOI AN ManbyTHbLOro MamncTep-nnaHy
Mwukonaesa.

Y 3BiTi onNMcaHO KOPOTKOCTPOKOBI Ta [OOBrOCTPOKOBI
cTpaTerii ona 3anisHUYHOI Mepexi, a TakoX 3axoau
Ons  BYNMYHO-OOPOXHBOI  Mepexi, CcnpsmMoBaHi Ha
PO3MILLEHHSI BaHTaXHOrO TPaHCMOPTY, MPUBATHUX
aBTOMOGIiNiB Ta 3aNPONOHOBaHUX BUAIB rPOMaACbKOro
TpaHcnopTy.  KnouyoBi  nponosuuii  BKMAOYaoTb
CTBOPEHHSI OOMEXeHWX 30H [Ans  BaHTaXHOro
TpaHCMopTY, o6 NOKpaLLUTK AKICTb XUTTS B MICTi.
LetanbHuin nnax rPOMaACbKoOro  TPaHCMopTy
nepenbavae rHyyki KomiCHi cuctemu, BuAineHi Ta
3aranbHi  CMyrM pyxy, CTpaTeriyHo po3TalloBaHi
3yNWHKW Ta CUCTEMY MigBO3Y Ans  CronyYeHHs
«OCTaHHbOI Muni». CTpaTterii BOAHOro TpaHCNoOpTy
nepenbayaloTb HOBi MOPOMHI  MapLupyTu, 3yMnUHKK
BOAHOIO TaKCi, PO3BUTOK LEHTPIB  MOOBINbHOCTI,
BapiaHTX NPOAaXy KBUTKIB Ta BNPOBaAXEHHS pilleHb
«MobinbHicTb sik nocnyra» (MaaS).

Crparerii napKyBaHHS 30CepedXeHi Ha BNpoBagKEeHHi
CUCTEM  MEpEexOomnsiiolyoi  aBTOCTOSIHKM,  MAaTHMX
30H MNapKyBaHHA Ta KOMMMEKCHOI MNomiTukM Ans
eeKTMBHOrO ynpaBniHHS MapKyBanbHUMU MiCUSMU
no BCbOMY MICTY.

CTparterii M'sskoi MOGinbHOCTI NnepeabayaoTb pO3BUTOK
BENOJOPIKOK, CTaHLUiN  MiKpOMOBINbHOrO  ChinbHOro

(1)

s . W
UN4UkrainianCities wwzce -

BUKOPUCTAHHSA Ta Pi3HOMaHITHUX BENOMapKOBOK ANs
CTUMYNIOBaHHS BENOCMNOPTY Ta iHWNX (POPM aKTUBHOI,
HU3bKOBYrNeLeBoi MOBINbHOCTI.

OkpemMuin  po3din NpUCBAYEHO aganTUBHOMY Ta
rHY4YKOMY MOBTOPHOMY BUKOPUCTaHHIO TPAHCMOPTHOT
iHppacTpykTypH, 3 pekomeHgauisMm oao
TUMYaCOBOrO 3aKpUTTH BynUUb ANst TPOMaACLKUX
3axofiB i NpoBedeHHs «Hedinb 6e3 aBTOMOGINIBY,
Wwob ctumynoBaT BenocnopT. [NepenpodintoBaHHs
napKyBasbHNX 30H MOXe NepeTBOPUTU IX Ha rpOMaAChKi
npocTopu, Taki Sk pop-up Napku, BYfWUYHI pecTopaHu
abo wmicus Aana 3ibpaHb. TakTUYHI  ypOaHICTUYHI
iHiLiaTVBM  BKNIOYalOTb OOMALITYBaHHS 30H  Ans
BiANOYMHKY, nodpapboBaHuX TpoOTyapiB i MapkreTis,
o6 TecTyBaTK HOBI igel, 3anyyaty rpomMmagy Ta rHyyko
pearyBaTu Ha NoTPe6y rPOMafCbKOro NpocTopy.

3BiT 3aBepLUyeTbCA PO3AINIoM MPO 3anpornoHOBaHi Ta
BM3HauYeHi kno4voBi noka3Huku edpektuBHocTi (KIME)
Ans1 OLiHKM 3aNpONOHOBAHWX CTpaTeri Ha HaCTyNHOMY
etani npoekTty. Cepeg umx KINE: piBeHb 4OCTYynHOCTI
rpomapcbkoro TpaHcnopty (PTAL), aHani3 isoxpoH
niwoxigHoro pyxy, MopdonoriyHMi aHanis
BYJIMYHO-AOPOXHLOI Mepexi Ta mnpocTopoBUM
CUHTaKCUC MMUBUHHMX KapT.

3aBOskM UMM KOMMNeKcHUM cTtpaterism, KoHuenuis
MancTep-nnaHy MwukonaeBa cnpsimoBaHa Ha
CTBOpPEHHA  Binbw  edekTMBHOro, cranoro Ta
KOM(OPTHOro MiCbKOro cepefoBuLLa, sIKe BianoBifae
3aranbHUM Uinsam i 6a4eHHam micTta.
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Main mobility strategies
OcHoBHiI cTparTerii po3BUTKY Yy ccepi MOBINIbLHOCTI

Railway network strategy Road network strategy Public transport strategy Parking strategy Soft mobility strategy
CTparterisi po3BUTKY 3ani3HUYHOI Mepexi Crpareris po3BUTKY BYNIMYHO-AOPOXHBLOI CTparterisi po3BUTKY rpOMagCbKoro CTparerisl Wo[o po3BUTKY CUCTEMU Crpareris po3BUTKY CUCTEMU M’AKOT
TpaHcrnopTy

Mepexi napKyBaHHS MOBINbHOCTI

The railway network strategy’s goal is The road network strategy strives to  The public transport strategy prioritises  The parking strategy aims to integrate a  The soft mobility strategy’s goal is
to enhance transportation efficiency increase urban liveability by redesigning  sustainability and flexibility through  city-wide parking system with paid zones to improve urban accessibility and
by integrating railways into urban streets and implementing bypass routes  various improvements, including mobility  in the city centre, Park and Ride facilities, sustainability through dedicated cycling

landscapes, minimising their barrier to redirect freight traffic, thereby freeing  corridors, a city-wide water transport and strategic alignments to boost infrastructure, improved waterfront
effect, improving airport connectivity, and  streets for pedestrian and community use.  system, feeder services, and establishing  transportation efficiency and encourage  access, promotion of micro-mobility
repurposing industrial railway tracks for hubs to enhance multimodal connectivity. modal shifts towards sustainable transport  services, and innovative urban
urban regeneration. Crpareris pO3BUTKY BYINYHO- options. revitalisation initiatives.
OOPOXHBLOI  Mepexi cnpsmMoBaHa Ha Ctpareris pPO3BUTKY  rPOMaAcCbKOro
Crparerisa pPO3BUTKY 3ani3HUYHOI  MIABULEHHS SKOCTI  MIiCbKOrO  XUTTS TpaHcnopTy 30cepenxeHa Ha Ctparteris pPO3BUTKY cuctemu Ctpareris pPO3BUTKY cuctemm
Mepexi Mae Ha MeTi niABUWWTM  Yepe3 MepennaHyBaHHA BynuUb Ta  CTIMKOCTI Ta THYYKOCTI, BKIOYauu napkyBaHHs nepegbavae iHTerpaudito M’SIKOI MOBINbHOCTI cnpsmoBaHa
e(PEeKTUBHICTb MNepeBe3eHb  LUNAXOM BNPOBafXeHHA 06’i3HMX  mapLupyTiB BAOCKOHanNeHHs kopuaopie MobinbHOCTI, 3aranbHOMICbKOI CUCTEMU MNapKyBaHHS Ha  MOKpalWeHHs  AOCTYMHOCTI  Ta
iHTerpauii 3aniaHuuUi B MiCbKUA NPOCTIp, AN NepeHanpaBfieHHs  BaHTa)XHOro  3arafbHOMICbKOI  CUMCTEMM  BOAHOrO 3 MNAATHUMW 30HaMW B LEHTpi MicTa, CTIKOCTi MiCbKOro cepepoBulia 4Yepes
MiHiMidyBaTh i1 6Gap’epHun  edekT, TPaHCMNOpPTY, WO A03BOMUTb 3BINbHUTK TpaHCMOpTy, BNPOBAa[XEHHSA MNiABI3HWX  CTBOPEHHS  CUCTEM  NEepexomnsioyol pPO3BUTOK creuianbHOi  BenocuneaHol
NOKpaLMTN CrOyYEeHHS 3 aepomnopToMm Bynuui AN niWoxodiB i rpoMaacbkMx — MapupyTiB Ta CTBOpPeHHA xabiB ans aBTOCTOSIHKM Ta cTpaTeriyHe nnaHyBaHHs iHbpacTpyKTypH, nokpalyeHHs
Ta nepenpodintoBatn NnPOMUCOBI npocTopiB. nokpaweHHs MynbTUMOAANbHOIO  Ans NiaBULLLEHHS TpaHCMOpPTHOI  AOCTyny A0 HabepexHoi, NpocyBaHHSA
3ani3HnYHi Konii 4Na micbkoi pereHepadii. CMOMNyYeHHs e(PEeKTUBHOCTI Ta CTUMYIOBaHHSA MiKpOMOGinbHMX nocnyr i peanisadito
nepexofy Ha CTiliki BUAM TPaAHCNOPTY. iHHOBaLiNHMX  iHiLiaTMB 3  MiCbKOI
pereHepauii.
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Railway network strategy
CTtpaTeria po3BUTKY 3ani3HUYHOI MepexXi
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Railway network strategy
CtpaTterifi po3BUTKY 3ari3HUYHOI Mepexi

The following chapter provides a detailed overview of
the railway network strategy for Mykolaiv. It begins by
identifying the existing challenges and opportunities,
followed by the main goals and strategies, which are
then translated into the proposed short- and long-term

strategies.
One of the major challenges of the existing railway
network is the infrastructural barrier it creates,

especially for pedestrians and the lack of safety
barriers around railway yards. Additionally, extensive
railway yards in former industrial and port areas hinder
waterfront access, and reduce the amount of potential
drop-off areas and pedestrian connections to train
stations.

However, the city also has significant opportunities.
Mykolaiv boasts a substantial railway network that
can be consolidated and enhanced to optimise train
usage for freight and passenger transportation. The
presence of two main train stations in the city centre
offers an excellent opportunity to establish them as
vital and centrally located mobility hubs. Additionally,
the railway line extends close to the airport, offering a
near connection that currently lacks direct access and
has excellent potential for improvement. The industrial

12:

area of the current port near the city centre, which
is identified for future regeneration, features minor
railway tracks that could be repurposed into new public
spaces.

The main goals of the railway network strategy are to
establish a direct railway link to the airport and improve
accessibility and connectivity for travellers. It further
aims to mitigate infrastructure barriers by connecting
neighbourhoods and ensuring the continuity of soft
mobility routes by implementing pedestrian and cycling
bridges over railway tracks. Another goal is to convert
minor railway tracks within former industrial zones
into new public spaces. In the long term, the plan
envisions redirecting the railway to remove barriers
from potential new regeneration areas while ensuring
railway access to the industrial park.

This chapter will further detail these strategies,
providing a comprehensive short- and long-term
implementation plan.

HacTtynHun posain Hagae getanbHuiA ornag cTpaterii
pO3BUTKY 3anisHU4HoOi Mepexi Mwukonaesa. BiH
MOYMHAETLCSH 3 BU3HAYEHHS1 HasIBHUMX BUKMMKIB Ta
MOXTMBOCTEW, Aani ONMCye OCHOBHI Lini Ta cTparTerii,
SAKi - NOTIM  TpaHCOPMYIOTbCS Yy 3anponoHOBaHi
KOPOTKOCTPOKOBI Ta JOBFOCTPOKOBI CTpaTerii.

OpHieto 3 OCHOBHUX NpobrnemM HasBHOI 3ani3HUYHOT
Mepexi € iHpacTpykTypHun ©Gap’ep, SKMN BOHa
CTBOPKOE, 0CODMMBO ANs  MilLOXOAiB, a TaKox
BiACYTHICTb AOCTaTHbOI KinbKkocTi Gap’epiB 6e3neku
HaBKOMO 3ani3HWYHMX cTaHuin. Kpim Toro, Benuki
3ani3HWYHI  CTaHUil Yy KOMWLWHIX MPOMUCIIOBUX i
NMOPTOBMX 30HAX YCKNAAHIOWTbL AOCTYN A0 HabepexHOoT
Ta 3MEHLLYIOTb KiflbKiCTb MOTEHLUINHUX 30H N5 BUCaAKM
nacaxupiB i NILLOXiAHUX CMOMyYeHb i3 3ani3HNYHMMU
cTaHuisiMu.

BogHoyac MicTo Mae 3HayHi MOXINMBOCTI Y Ui cdepi.
MukonaiB Mae PO3BUHEHY 3ami3HUYHY Mepexy, sKy
MOXKHa KOHcoMigyBaTu Ta NOKpaLWmMTK AN oNTuMisadii
BMKOPUCTaAHHS MOI3AIB Y BaHTaXHUX i MacaXupCbKux
nepeBe3eHHsIX. HasiBHICTb 4BOX OCHOBHUX 3ai3HUYHMX
CTaHUiM y LEeHTPi MiCTa CTBOPKOE YyOOBi MOXMMBOCTI
ONs NepeTBOPEHHS X Ha KIYO0BI Ta 3pYYHi LeHTpU
MOGinbHOCTI. 3ani3HuMyHa niHia, WO NpOoCTSAraeTbcs

nobnusy aeponopTy, NPONOHY€e Bnn3bke CrornyyYeHHs,
siKe Hapasi He Mae NPsSAMOro AOCTYNY, ane Mae BeNUKUiA
noTeHuian Aana  BOOCKOHaneHHsa.  [pomwucrnosa
30Ha 6ins ueHTPy MicTa, fKka igeHTudikoBaHa AN
ManbyTHBOI pereHepauii, MiCTUTb HEBENWKi 3ani3HUYHI
Konii, ki MOXHa nepenpodintoBaTh y HOBi rpOMaaChki
npocTopu.

OCHOBHUMUW UinsMK cTpaTerii po3BUTKY 3ani3HUYHOI

Mepexi € BCTAHOBIIEHHS MPSAMOro 3ani3HU4HOro
CMOMyYeHHss 3 aeporopToM |  BOOCKOHAmNEHHs!
OOCTYMHOCTI  Ta CMOMyYeHHs Ans  MaHOPiBHUKIB.
CTparteria  TakoX CnNpsiMoBaHa Ha NoAoraHHsA
iHppacTpykTypHux  Gap’epiB  Yepe3  3'eOQHaHHs
MikpopanoHiB i  3abe3neveHHs  ©e3nepepBHOCTI
MapLpyTiB  M’AKOI  MOGINbHOCTI 32  4OMOMOroK

OyaiBHMUTBA MiWOXiAHWX | BEernocuUnegHMx MocCTIB
Yepes 3anisHu4Hi konii. LLle ogHie BaXnMBOK METO
€ NepeTBOPEHHS APYropsigHUX 3ani3HUYHUX KOMiA Y
KOMULLHIX MPOMUCMOBUX 30HAX Ha HOBI rpPoOManChbkKi
npocTtopu. Y [OOBroCTPOKOBI MNEPCrneKkTuBi nnaH
nepenbavae nepeHanpaBneHHs 3ani3HUYHUX LUNSIXiB
ans ycyHeHHs1 6ap’epiB y NOTEHUIMHNUX HOBMX 30HaX
pereHepadii, BogHovac 3abesnedvytoun 3anisHUYHWUN
[OCTyn A0 iHAYCTpianbHOro napky.

Y ubomy po3gini 6yayTb [geTanbHO PO3MMsAHYTI
Ui cTpaTterii, 3 HadaHHSAM KOMMIEKCHOTO MnaHy
KOPOTKOCTPOKOBOI Ta AOBrOCTPOKOBOI peanisaui.



Railway network challenges
Buknuku y ccpepi po3BUTKY 3ani3HUYHOI Mepexi

)

UNZUkrainianCities wnece

The existing railway network creates infrastructure
barriers, i.e. for pedestrians

3anisHn4Ha Mepexa  CTBOpHE
bap’epu, 3okpema A51a niloxoais

iHpacTPyKTYpHiI

The lack of barriers in the railway yards poses a threat
to pedestrians safety.

BigcyTHicTb  3axucHux 6Gap’epiB  Ha  TepuTtopii
3ani3HMYHMX CTaHLi CTaHOBUTL 3arpo3y Ansa 6esneku
niwoxoais

The presence of extensive railway yards in former
industrial and port areas reduces/hinders access to
the waterfront.

HasBHICTb BENUKNX 3ani3HUYHUX CTaHLIN Yy KOMULLHIX
NPOMUCNOBUX | MOPTOBUX 30Hax obmexye abo
yCKNagHoe 4oCTyn Ao HabepexHol

Lack of adequate drop-off areas and pedestrian
connections to the train stations

Bpakye HanexHux Mmicub Ans BUCAAKM Nacaxupis i
NiLLOXIQHWMX CMOMyYeHb i3 3ani3HUYHUMK CTaHLISMU
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Railway network opportunities
MoxxnuBocTi y cdepi po3BUTKY 3ari3HUYHOI MepeXi

The city has a substantial railway network that can be
consolidated and enhanced to optimise train usage for
both freight and passenger transportation

Micto Mae po3BMHEHY 3ani3HU4YHY Mepexy, Ky
MOXHa KOHCOrMiAyBaTh Ta po3LLUMpUTK AN ONTUMI3aLii
BMKOPWUCTaHHA SK [ANA  BaHTaXHWX, Tak i Ans
nacaxupcbkux nepese3eHb

14:

The presence of two main train stations in the city
centre offers an excellent opportunity to enhance
urban transportation and mobility, and to establish
them as vital mobility hubs for the city.

HasiBHICTb ABOX TrOMOBHUX 3ani3HUYHUX CTaHUIN
y LEeHTpi MicTa CTBOPKE 4YyaoBY MOXMMBICTb AN
NMOKPALLEHHS MICbKOrO TPaHCMOPTYy Ta MOOBINbHOCTI,
NepeTBOPUBLLM iX Ha KIOYOBi LEHTPU MOOBINbHOCTI
ans micra.

The railway line extends close to the airport, offering a
close connection but lacking direct access

3anisHnyHa niHis, Wo npoxoanTb Nobnusy aeponopry,
3abesnevye 6nmM3bke CNOMyYeHHs, Xo4a Hapasi Hemae
NPSMOro AOCTYMy A0 HbOro

The industrial area of the current port near the city
centre, identified as a future regeneration area,
features minor railway tracks that could be repurposed
into new public spaces

lMpoMmucnoBa 30oHa B MOTOYHOMY MOPTY, SKa
3HaxoAMTbCA Hernodanik Big LLEHTPY MicTa i BU3HavyeHa
Onst  mManbyTHbOI  pereHepauii, Mae HeBenuki
3ani3HWYHI KOMil, SIKi MOXXHa NepenpogintoBaTh Ha HOBI
rpoOMajCbki MPOCTopn



Railway network main goals
F'onoBHiI wini y cdepi po3BUTKY 3arni3HUYHOI Mepexi

Establish a direct railway link to the airport to improve

accessibility and connectivity for travelers

CTBOpPUTM npsIMe  3ani3HUYHE  CMOMyYeHHs
aepornopTomM Ans MOKpaLleHHs AOCTYMHOCTI
CnonyyYeHHs AN NOAOPOXYHUNX

3
Ta

Mitigate infrastructure barriers, connect
neighbourhoods, and ensure continuity of soft
mobility routes by implementing pedestrian and
cycling bridges over railway tracks

3MeHWwnTN iHdpacTpykTypHi Gapepu, 3enHaTtu
panoHu Ta 3abesneuntn 6e3nepepBHiICTb MapLIpyTiB
M’IKOi MOBINbHOCTI Yepe3 OyAiBHULTBO MiLLOXiAHUX
Ta BenocunegHux MOoCTiB Yepes 3ani3HuyHi Konii

Convert minor railway tracks within former industrial
zones into new public spaces

MepeTBopnT ApyropsagHi  3anisHW4YHi - Konii B
KOJTMLLUHIX NPOMUCINOBMX 30Hax Ha HOBI rpoOMaAChbki
npocTopu

: Wl
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Implement a long-term redirection of the railway to
remove barriers from potential new regeneration
areas while ensuring railway access to the industrial
park

PeanizyBaTn [OBroctpokoBe mnepeHanpaBleHHs
3ani3HuUi ons ycyHeHHa Gap’epiB y MNOTEHUINHUX
HOBMX 30Hax pereHepadii, 3abesnevyym npu LLbomy
[OCTyn [0 iHAYyCTpianbHOro napky 3ani3HUYHUM
TPaHCNopTOMm
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Existing railway network

3aniaHn4yHa mepexa

The city’s railway network includes freight and
passenger services, featuring two main train stations
in the city centre and several former or secondary train
stops along the rail lines. The extensive freight network
supports the movement of goods, primarily serving the
city’s ports. However, the rail network also creates an
infrastructural barrier, as it is poorly integrated into
the urban landscape. This lack of integration impacts
freedom of movement across certain areas, particularly
towards the waterfront where the port is located.
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3ani3Hn4yHa Mepexa MiCTa OXOMMKE BaHTaXHi Ta
nacaxupcbki MEpeBe3eHHs, 3 [BOMa [OMOBHUMMU
3ani3HUYHUMW CTaHUiS MM B LEHTPI MicTa Ta Kinibkoma
KONULLHIMX abo ApyropsigHMMU 3ynHKamMn B3LOBX
3ani3HMYHMX NiHiN. Po3ranyxeHa mMepexa BaHTaXHUX
nepeBeseHb 3abesnedyye pyx ToOBapiB, Hacamnepen
obcnyroBytoun nopTtu Micta. BogHovac 3anisHuuHa
Mepexa CTBOPOE IH(PaCTPYKTYpHI Bap’epwn, OCKinbku
BOHa MoraHo iHTerpoBaHa B Micbkuin naHawadrt. Lle
BNNMBae Ha cBobOOAY NepecyBaHHS B AeAKMX panoHax,
0Ccob6nMBO B HaNpsAIMKy HabepexHOI, Ae po3TalloBaHWU
nopT.

Legend
JlereHpa

== Existing passenger railway
[Macaxupcbka 3aniaHuua
=== Existing freight railway
BaHTaxHa 3anisHuus
Existing main train station
[onoBHa 3ani3HW4YHa cTaHuis
Existing former secondary train station / stop
KonuwHs 3anisHnyHa ctaHuis / 3ynmHka




Short-term railway network
3aniaHn4yHa mepexa B KOPOTKOCTPOKOBIN

NepCcneKkTUBI

The proposed short-term railway network strategy
aims to enhance connectivity by establishing a
direct link with the airport, thereby improving the
passenger travel experience. The plan also includes
implementing cyclist and pedestrian bridges above the
railway in crucial city areas to stitch neighbourhoods
together and better integrate the surrounding
areas of the rail tracks, promoting sustainable and
accessible transportation solutions throughout the
city. Additionally, in Bohoiavlenskyi Avenue, close to
the southern port, a grade-level separation between
the rail and the road is proposed to ensure safety and
facilitate movement. In the long term, this separation is
especially crucial to accommodate potential increases
in railway capacity once the northern port is relocated
to the south.

Legend
INereHpa

===Existing passenger railway
Macaxvpcbka 3anisHuus
=== Existing freight railway
BaHTaxHa 3anisHuus
= =Proposed railway connection 0
3anpornoHoBaHe 3ani3HUYHe CronyYeHHs!
Existing main train station
[onoBHa 3ani3HMYHa cTaHuis
@ Existing former secondary train station / stop
KonuwwHs 3anisHn4Ha ctaHuisa / 3ynuHka
& Proposed soft mobility connections 9
3anponoHoBaHi 38’3k Ans M’AKoi MObiNbHOCTI
"lGrade level separation
Po3pineHHs NoTokiB pyxy Ha pi3HMX PiBHAX e

3anponoHoBaHa KOPOTKOCTPOKOBA CTpaTerisi pO3BUTKY
3ani3HWYHOI  Mepexi nepenbadae  BOOCKOHANEHHS
CMONYYEHHsT Yepes3 CTBOPEHHSI MPSIMOrO 3ani3HUYHOTo
3B’A3Ky 3 aepornopToM, LWO MOKpaWnTbL [JOCBIA
nodopoxen Anst nacaxupis. lNnaH Takox nepenbavae
OydiBHULTBO BenocunegHux i MiloxigHMX MOCTIB
Hag 3anisHuUe B KKYOBMX paloHax Micta, Wo
CnpuaTMME 3'€OHaAHHIO  MIKPOPaMOHIB Ta  Kpaluin
iHTerpauii npunernux Teputopin [0  3ani3HUYHUX
Konin, 3abeanevyroun ctani Ta AOCTYMNHI TPaHCMOPTHI
pilleHHs no BcbOoMy MicTy. Kpim TOro, Ha
BorosiBneHcbkoMy npocnekTi, Henodanik MiB4eHHOro
nopTy, MPOMOHYETLCA peanidyBaTvt pO3noAin PiBHIB Mix
3ani3HUYHUMK KOMIMW Ta aBTOMODINBHOK [OPOrow
ans 3abesnedveHHs Ge3nekn Ta MONINWEHHSA pyxy. Y
[OBrOCTPOKOBI NEPCneKTUBI Lien po3nogin ocobnmeo
BaXNMBUIN ANsi BpaxyBaHHA MOXIMBOrO 36inbLUeHHs
NPOMNYCKHOI 34aTHOCTI 3ani3HuuUi Nicnsi nepeHeceHHs
nopTy 3 NiBHOYI Ha MiBAEHb.

Regeneration areas

30Hu pereHepalyii

Densification areas

30HM YLLiNbHEHHRA

Social infrastructure upgrade
MopepHisauia couiansHoi iHppacTpykTypn
Industrial/Utility areas
[MpomMucnoBi/iHbpacTpyKTypHi 30HM
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Long-term railway network
3anisaHU4Ha Mepexa B 4OBroCcTpoOKOBIN

nepcnekTusi

The long-term proposal of relocating the northern port
- which is currently located near the city centre - to
the southern port, allows for the transformation of this
strategic part of the city in a mixed-use area. This would
involve removing or repurposing the railway tracks and
hence, paving the way for vibrant urban spaces. This
strategy will ensure the area’s accessibility for citizens
by all modes of transport, creating new opportunities
for accessing the waterfront.

Additionally, the proposal includes redirecting a section
of the railway network to the east to provide the newly
set up industrial park with its own stop. Simultaneously,
the existing stop will be removed, as it currently divides
the industrial park from its adjacent industrial zone in
the city. This strategy eliminates the physical barrier
the former tracks create between neighbourhoods,
fostering greater urban integration. It will also ease the
movement of cars and soft mobility within and between
this zone and the industrial park.

Legend
IlereHpa

=== Existing passenger railway
Macaxwvpcbka 3anisHuus
=== Existing freight railway
BaHTaxkHa 3anisHuusa
== Proposed railway connection o
3anponoHoBaHe 3ani3HN4YHe Crnony4eHHs
Dismissed railway e
3BinbHeHa 3anisHnusa
Existing main train station
[onoBHa 3ani3HMYHa cTaHuis
Existing former secondary train station / stop
KonuwwHsi 3anisHn4Ha cTaHLis / 3ynuHka
Proposed secondary train station e
[MponoHoBaHa f4oNOMiKHA 3ani3HNYHa CTaHUisA
Removed former secondary train station / stop 0
MpuBpaHa KonuLLHs 3ani3HWYHa cTaHLis / 3ynuHka

® 0o ® ®

[loBroctpokoBa Mpono3uLisi NEPEHECEHHsT NiBHIYHOIO
nopTy, SIKMA Hapasi 3HaxoauMTbCA MNobnu3y LEHTPYy
MicTa, OO NIBAEHHOro MOPTY BiOKPUBAE MOXIMBOCTI
ONS NEepeTBOPEHHS L€l cTpaTeriyHoi YacTMHU MmicTa
Ha GaraTodyHKUioHanbHUA panoH. Lle nepenbayae
BuaaneHHs abo nepenpodintoBaHHA  3anisHUYHMX
KOMin, WO npoknagae Wwnsx A0 CTBOPEHHS SICKpaBMX
MiCbkux npocTtopiB. Lla crTpateria  3abe3neunTb
OOCTYMHICTb panoHy AN rpomMagsH ycima Buaamu
TPaHCMOPTY Ta CTBOPUTb HOBi MOXMMBOCTI ANt OCTYMY
0o HabepexHoi. Kpim TOro, nponosuuis Bko4ae
nepeHanpaBneHHs YacTUHU 3ani3HUYHOI Mepexi Ha
cxig ans 3abesnevyeHHs HOBOrO iHAYCTpianbHOro napky
BracHo 3ynuHkot. BogHouac Byge ycyHyTa icHytoua
3ynuHKa, sika Hapasi po3ginsge iHgycTpianbHUM napk
Ta npwnerny NpoMUCINOBY 30HY MicTa. Taka cTpareris
ycyHe isnuHuni  Bap’ep, SKUI  Komii  CTBOPIOOTH
MiXK MiKpOpanoHamu, CnpusYM Kpallin iHTerpauii
MICbKMX 30H. Lle Takox nonerwmnTb pyx aBToMobiniB i
M’sIKOT MOBINBHOCTI BCEpEeAnHI Liel 30HN Ta MiX Heto 1
iHOyCTpianbHUM NapKoM.

{:} Proposed soft mobility connections

3anponoHoBaHi 3B’s13ku A1 M'sIkoi MOGinbHOCTI

]} Grade level separation
Po3gineHHsi NOToKIB pyxy Ha Pi3HUX PiBHAX
Regeneration areas
30Hu pereHepalii
Densification areas
30HU yLiNbHEHHS
Social infrastructure upgrade
MopgepHisauisi couiansHoi iHppacTpykTypu
Industrial/Utility areas
Mpomucnosi/iHppacTpyKkTypHi 30HM

Irnarvatson Dhsdrct!




Industrial park
IHaQycTpianbHMN napk

Current railway network
3anisHn4Ha mepexa

O e e

Legend
IlereHpa

Existing railway

3anisHnys

Existing main train station/Mykolaiv Station
lonosHa 3anisHnyHa ctaHuis / Mukonais (CTaHuis)
Existing former secondary train station / stop
KonuwwHs 3anisHn4Ha ctaHuisa / 3ynuHka

Proposed railway network / short term

3anponoHoBaHa 3ani3HU4YHa Mepexa B KOPOTKOCTPOKOBIA NepcrneKkTuBi

v o-——

Legend
IlereHpa

Existing railway
BanizHuusa

Maintaining the current railway to
serve the surrounding industrial area/
- MipTpmka 3anisHuLi B po6o4omy cTaHi
3 MeTol0 06CMYyroByBaHHS HABKOMULLHBOT
NPOMWCIOBOT 30HU

® Existing main train station/Mykolaiv Station
lonosHa 3anisHuyHa ctaHuia / Mukonais (cTaHuis)
Existing former secondary train station / stop
KonuwHs 3anisHnyHa cTaHuis / 3ynuHka

Industrial Park
IHaycTpiansbHUi napk
Proposed soft mobility connections

3anponoHoBaHi 3B’A3kK1 Anst M'KOT MOBINbHOCTI

Proposed railway network / long term

. Lok q
s () 2
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3anponoHoBaHa 3ani3HU4YHa Mepexa B JOBroCTPOKOBIW NepCcneKkTuBi

Legend
NereHpa

Existing railway

3anisHnusa

Proposed railway connection
3anponoHoBaHe 3aniaHUYHe CronyyYeHHs

Existing main train station/Mykolaiv Station
lonosHa 3anisHuyHa craHuis / Mukonais (cTaHLis)
Existing former secondary train station / stop

3anisHnyHa cTaHuis / 3ynuHka
Proposed secondary train station/ stop

Industrial Park
IHaycTpianbHUA Napk
Proposed soft mobility connections

Sl

3anponoHoBaHa 3anisHnyHa cTaHuis / 3ynuHka

3anponoHoBaHi 3B’A3ku ANst M'IKOT MOBINbHOCTI

Redirection of the railway as the
industrial area is regenerated/
MepeHanpaBneHHs 3ani3HuLi B
Mipy pereHepaLlii npomMmcnoBoi

30HU
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Cyclist-pedestrian bridges
BenocunegHo-niwoxigHi MOCTH

The following page presents four examples of cyclist-
pedestrian bridges, as references for proposed soft
mobility connections between neighbourhoods divided
by railway yards. These bridges aim to mitigate
the infrastructural barriers created by the railway
tracks, ensuring continuous movement and fostering
neighbourhood connectivity.

Ha HacTynHih CTOpiHUi npeacTaBneHo  YoTUpU
npuknaguM MoCTiB AN BenocuneamcTie i niloxoais,
SKi CryryloTb NpUKNagoM MPOMOHOBAHUX  «M’SIKUX»
TPaHCMOPTHUX  CMOMlyYeHb MK  MikpopanoHamu,
po3gineHnMmu  3anisHudHMMK - konismu. Ll mocTun
MOKNWKaHi  MOM’AKWIMTK  iHpPaCcTPYKTypHi Bap’epw,
CTBOPEHi  3ami3HUYHMMK  Konisimu,  3abesnedvyoumn
Ge3nepepBHUI  TPAHCMOPTHUIA  pPyX |  Clpusiloum
CNOMyYEeHHI0 MiXK paoHaMu.

Bicycle and pedestrian bridge, Sittard-Geleen
BenocunegHo-niwoxigHun micT, Citrapa-renin

Length: 30m

LoxuHa: 30m

Pedestrian and Cycling

[ns niluoxoaiB Ta BenocuneancTis
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Flow footbridge, Shropshire UK
MiwoxiaHun mict «Flow», Wponwwp,
Benuko6putaHis

Length: 21m
LOoBxuHa: 21m
Pedestrian
[Ons nilwoxopis

Park Union bridge, Colorado Springs
MicT «Mapk-OHioH», Konopago-CnpiHrc

LoBxuHa: 76m
Pedestrian and Cycling
[ns nilwoxoaiB Ta BenocuneancTis

Railway footbridge, Roche-sur-Yon
MiwoxigHun micT Ha 3anisHUYHIN cTaHuii, Jla-Pow-
ctop-loH

Length: 67m
[oBxuHa: 67m
Pedestrian
[ns niwoxoais
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Road network strategy
CTtpaTerisi po3BUTKY BYJIMMHO-A0POXHbLOI
Mepexi
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Road network strategy
CTpaTerisi po3BUTKY BYJNIMUMHO-A0POXHbLOI Mepexi

The following chapter provides a detailed overview
of Mykolaiv’'s road network strategy. It begins with
identifying existing challenges and opportunities,
followed by the main goals and strategies before
translating these into proposed short- and long-term
strategies.

One of the major challenges of the current road
network is the lack of bypass roads. This results in a
situation where heavy freight trucks travel through the
city centre, causing traffic congestions and degrading
the existing road network. Additionally, there are no
traffic limited or speed-limit zones for heavy vehicles.
Wide traffic lanes on some roads encourage high-
speed driving. Changes and improvements in road
design are required, i.e. to ensure pedestrian safety.
However, several opportunities can be leveraged
to improve the road network. Mykolaiv is not
predominantly reliant on cars, with only 16% of the
city’s modal share being private car usage. Previous
proposals by the Japan International Cooperation
Agency, PADECO Co., Ltd., and Pacific Consultants
Co., Ltd., for a new bridge and bypass road aim to
redirect freight traffic from the city centre to the ports.
Some areas have ample roads and sidewalks that can
be redesigned to include dedicated public transport
and cycling lanes. Additionally, roads in peripheral
areas, marked by undefined spaces and low traffic
volumes, offer an opportunity to be repurposed as
shared roads and public spaces.

The main goal of the road network strategy is to
develop a phased approach to create a bypass road,

gradually diverting heavy vehicle traffic away from
city centre roads while incorporating both immediate
and long-term solutions. Another goal is to implement
strategic road interventions, such as road upgrades,
downgrades, and removal of tram tracks to replace them
with greenery or dedicated lanes for public transport to
promote sustainability and flexibility, ensuring a safer
and more people-friendly urban environment. The
strategy also aims to transform existing streets into
dynamic, inclusive, and flexible spaces by prioritising
needs of pedestrians and cyclists, fostering a strong
sense of community. Enhancing road safety through
improved accident data analysis, the implementation of
slow zones, and intersection improvements, including
better signage, lighting, and pedestrian crossings, is
also a key objective.

This chapter details the road network strategy for
freight movements with proposed interventions for a
heavy traffic limited zone, outlining short- and long-
term solutions. It is followed by detailed proposals for
short- and long-term interventions for the road network,
including current and envisaged road sections for the
intervention typologies. The report concludes with
a series of guidelines for street design to ensure
accessibility, multimodality, versatility, and safety.

Y HacTynHoMy po3Aini npeacTaBneHo AeTanbHU ormnsa
cTparterii po3BUTKY OOPOXHLOI Mepexi Mwukonaesa.
CnepLuy po3rfistHyTO NOTOYHI BUKIMKU Ta MOXIMBOCTI,
[ani — KoYoBi Lini Ta cTparerii, ki nepeTBoOpoTLCA
Ha KOPOTKO- Ta [OBrOCTPOKOBI pilleHHsA. OpHieto 3
rONOBHUX NPOBNEM HUHILLHBLOI Mepexi € BiACYTHICTb
00’i3HMX 4Opir, WO 3MYLLYE BaHTaXiBKM nepecyBaTucs
yepe3 UEHTp MicTa, CTBOpllYM 3aTtopu  Ta
MoripLUyoYn CTaH iHbpacTpykTypu. [JooaTtkoBo, Hemae
30H obmMexeHOoro pyxy abo obMmexeHb LBMOKOCTI
ans BenvkosaroBux asTomobinis. LUvpoki cmyrn Ha
OesiKUX Joporax CrpusitoTb NEPEBULLEHHIO LLIBUAKOCTI.
HeobxigHi 3MiHM B MpOEKTYBaHHI AN NiABULLEHHS
6e3nekn nioxoais.

Pasom i3 Tum, icHylOTb
NOMIMNWEHHsT  JOPOXHLOT Mepexi.

MOXNUBOCTI  Ans
Mwukonaie He €

aBTOMOGINEUeHTpUYHUM  micTom — nuwe  16%
Tpacbiky npunagae Ha npuBaTtHi asTo. PaHiwe
3anponoHOBaHi  pilleHHs  AMNOHCBbKOro — areHTCcTBa

MixHapogHoro cnispobiTHuyTea (JICA), PADECO Co.,
Ltd., Ta Pacific Consultants Co., Ltd. nepeabayatoTb
OyaiBHUMLTBO HOBOro MocTy Ta 06'i3HOi goporu, Lo
[03BONUTL NEpeHanpaBuTX BaHTaXXHUI TPaHCMOPT i3
LeHTpy Ao nopTis. [eski paioHn MicTa MatoTb LLUMPOKi
goporu Ta TpoTyapu, siki MOXHa nepennaHysaTu nig
BMAIMNEHI CMyrM Ans rpoMafcbKoro TpaHCMopTy Ta
BernocuneaHnx [p[opikok. [oporn B nepudepiiHmx
panioHax 3 HW3bKOK (HTEHCUBHICTIO PyXy MOXHa
agjanTyBaTM Mg CRiMbHI  goporn Ta rpoMagChki
npocTopu.

OCHOBHOK MeTOK cTparTerii € NOCTynoBe CTBOPEHHSI
06'i3HOT fopory, Wo AONOMOXE BiABECTU BaHTaXHWUN
TPaHCMOPT i3 LeHTpanbHUX Bynuub, nepegbavatoyu
K HeramHi, Tak i goBroctpokosi 3axogu. lle ogHa
BaXknvBa MeTa — BNPOBaAXXEHHS CTpaTeriYHNX PilLEeHb,
Takmx K MOAEPHi3auis [opir, IXHE MOKpalleHHsa Ta

: @)
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OEMOHTaX TpamBaMHMX KOMiM i3 3aMiHOK Ha 3erneHi
30HM abo cMmyry [Ans rpoMajfchbKoro TPaHCMopTy,
O CrpUSTUME CTBOPEHHKO CTarnoro Ta 3py4YHOro
Micbkoro cepepgosuwa. Ctpareris Takox nepegbavae
NepeTBOPEHHS ByMWLb Ha AWHAMIYHI, (HKMO3UBHI
Ta rHy4Yki NpPOCTOopu 3 MPIOpUTETOM ANs Miloxodis
i BenocuvnegucTis, WO cnpuaTMMe (OPMYyBaHHIO
CMINbHOT.

MigBuweHHA 6e3nekn OOPOXKHBLOro PyxXy  LUMSXOM
aHaniszy pgdaHux npo [ATI, BApoBagXeHHs 30H
YMOBINbHEHOIO pyXy Ta BAOCKOHANEHHS NepexpecTb,
BKMOYHO 3 MOKpaLLEHMMU 3Hakamu, OCBITIEHHSM i
NiLLOXiQHUMW Nepexonamu, € OOHIEH 3 KIMOYOBUX 3a4au.
Y po3aini Takox BUCBITNEHO CTPaTErito A5 BAHTaXHUX
nepeBeseHb i3 NPoMno3unLis MU LWOAO0 CTBOPEHHSA 30HU
0BMexXeHOoro pyxy Afsi BENUKOBAroBMUX TPaAHCMOPTHUX
3acobiB, nepegbavaroum KOPOTKO- Ta [OBroCTPOKOBI
piweHHs. Kpim TOro, HaBegeHi getanbHi nponosuuii
ANst AOPOXHbOI Mepexi, SKi OXONMKTb ICHYyoYI Ta
3annaHoBaHi 4iNSHKN 4opir AN Pi3HUX TUNOSOriN.
3BIT 3aBepLUyeTbCA pekoMmeHgauisMu woao
MPOEKTYBaHHS BYNULLb, SIKi CPUATUMYTb JAOCTYMNHOCTI,
MynbTMMOAAnbHOCTI, YHIBepcanbHOCTI Ta 6e3neLi.
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Road network challenges
Buknuku y ccpepi po3BUTKY BYFIMHHO-A0POXHbLOI Mepexi

Freight trucks traveling through the city centre due to
lack of bypass roads

BigcyTHicTb  00'i3HUX  JoOpir  3Myllye  BaHTaXHi
aBTOMOOGINi pyxaTncsa Yyepes LieHTparnbHi Bynuui micta

24:

The absence of traffic-limited zones for heavy vehicles
and designated speed limit zones leads to increased
number of heavy vehicles in the city center contributing
to congestion and causing road safety concerns for
soft mobility users

BiocyTHicTb  30H 3 oOMexeHum pyxom  Ans
BENNKOBaroBMUX TPAHCMOPTHMX 3aC06iB Ta BU3HAYEHMX
30H OOMEeXeHHsI  LBMAKOCTI  Mpu3BOAWUTL [0
36iNbLUEHHS KiNbKOCTI BaHTaXIBOK Y LIEHTPI MicTa, Lo
crnpusie 3atopamM Ta BUKIMKAE 3aHEMOKOEHHS LLOAO
6esneku Ans niloxoais Ta BENocuneaucTis.

Wide ftraffic lanes on some streets encourage high-
speed driving

LLivpoki npoi3Hi cMyrn Ha Aesikux BYMMUSAX CMPUSIIOTb
BMCOKI LUBUOKOCTI pyxy

Many streets need design improvements especially at
intersections to ensure safe pedestrian crossings

Barato Bynvub NoTpebytoTb BOOCKOHANEHHS AU3aiiHy,
0CcobNMBO Ha NepexpecTsix, ANns NiaBULLEHHS Ge3neku
NiLIOXiAHUX Nepexoais



Road network opportunities
MoxxnuBocTi y cdepi po3BUTKY BYJFIMHHO-A0POXHbLOI Mepexi

With private cars only making up for 16% of the city’s
modal share, Mykolaiv already offers huge acceptance
for shared urban mobility

MwukonaiB 3ae06inbLIoro He 3anexuTb Bif aBTOMOOGINIB.
Jinwe 16% mopanbHOI YacTkM MicTa npunagae Ha
NpUBATHUI aBTOTPAHCTOPT

The availability of previous proposals for a new bridge
and bypass road presents a chance to effectively
redirect freight traffic from the city center alleviating
congestion and improving urban mobility

HasBHicTb nonepegHix nponosuuin Wono HOBOro
MOCTy Ta O0O6'i3HOI [JOporM CTBOPIOE MOXIUBICTb
ePeKkTVBHO nepeHanpaBuUTN BaHTaXHUNA TpaHCNopT
3 LeHTpY MicTa, Lo A03BONWUTL 3MEHLUMTY 3aTopu Ta
MOKPAaLLUTN MIiCbKY MOBINbHICTb.

Ample roads and sidewalks in some areas can be re-
designed to include dedicated public transport lanes
and cycling lanes

Y pedkmx pavoHax € [OCTaTHbO LUMPOKI Aoporn Ta
TpOTyapu, SKi MOXyTb OyTW nepenpoekToBaHi And
CTBOPEHHS BWAIMEHUX CMyr [Ans  POMajchbKoro
TPaHCMOPTY Ta BENIOCUNEAHNX [OPIKOK.

Roads in peripheral areas, characterised by undefined
spaces and low traffic volumes, offer an opportunity
to be repurposed as shared roads and public spaces

[Hoporu B nepudepinHnx panoHax, Lo
XapaKTepuayloTbCs  HEBU3HAYEHUMKU  NpOCTOpammu
Ta HU3bKOK HTEHCUBHICTIO pyXy, MOXyTb OyTn
nepenpowminsoBaHi K noporu 3aranbHoro
KOpVCTyBaHHs abo rpoMajcbki NpoOCTOpMU.
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Road network main goals
FonoBHI Uini y cdepi po3BUTKY BYFIUYHO-A0POXHbLOI Mepexi

Develop a phased approach to create a bypass road,
gradually diverting heavy vehicle traffic away from the
city centre while incorporating both immediate and
long-term solutions

Po3spobka noetanHoro nigxogy OO CTBOPEHHS
06'i3HOI goporu, Wo [03BONUTb MOCTYMNOBO 3HU3UTU
{HTEHCVBHICTb  PYXY BaHTaXHOrO TPaHCMOPTY Ha
LieHTpanbHNX BYNMUSX MiCTa, 3 YypaxyBaHHsM siK
HeramHux, Tak i JOBrOCTPOKOBUX PillEHb.
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Implement strategic road interventions, such as
road upgrades, downgrades, and the introduction
of dedicated lanes or green spaces, to promote
sustainability and flexibility, ensuring a safer and more
people-friendly urban environment

BnpoBamkyBaTy cTpaTeriyHi 3axoau B [AOPOXHBOMY
rocnogapcTBi, Taki K MoAepHi3auis OOopir, 3HWKEHHS
iXHBOro Knacy, 3anpoBaXXeHHsl BUAIMEHUX CMyr
abo 3eneHux HacamkeHb, Wo6 cnpusiTm cTanocTi
Ta THYYKOCTI 1 3abesneunTn OesneuvHiwe Ta GinbLu
OPYXXHE [0 NI0AEN MiCbke cepeaoBuLLe.

Revitalise streets into dynamic, inclusive, and flexible
spaces by prioritising pedestrians and cyclists,
fostering a strong sense of community

[epeTBOpEHHsT BynuUb Ha OUHAMIYHI, iHKIMO3UBHI
Ta rHyYKi MPOCTOPWU 3 MPIOPUTETOM Ansi MILLOXOAIB i
BENOCUMNEANCTIB, IO CNPUATUME PO3BUTKY CUMbHOTO
BiAYYTTS CNiNbHOTK

Enhance road safety through improved accident
data analysis, implementation of slow zones, and
intersection improvements, including signage, lighting,
and pedestrian crossings

MigBuwieHHA 6e3nekn [OPOXHBLOrO pyxy 3aBAsSKM
aHanisy AaHux npo AOPOXHLO-TPAHCMOPTHI NPUroau,
BMPOBA)KEHHIO  30H  CMOBIilbHEHOTO  pyxy Ta
BOOCKOHANEHHI MepexpecTb, BKMKOYaYM  3HAKW,
OCBITNEHHS Ta MiLloXigHi nepexoan



Existing freight routes
MapLIprTVI BaHTaAXHUX NepeBe3eHb

The following map illustrates the current heavy vehicle
routes through Mykolaiv. These routes connect the
city to other major Ukrainian cities and traverse the
city centre to access the ports and industrial areas.
This leads to increased heavy vehicle traffic in the city
centre, raising safety concerns for soft mobility users
and necessitating frequent road maintenance. These
issues underscore the urgent need for a bypass road
to divert heavy and medium vehicle movements away
from the city centre.

Ha npegctaBneHin kapTi BMAHO MOTOMHI MapLupyTh
pyXy BEMMKOBAroBOro TPaHCMOPTY, SKi NpoxoasTb
yepes Mwukonais. L  mapwpyTtn,  3B’s3ytoun
Mukonaie 3  iHWWAMW  BENUKUMK  HacCeneHumMu
nyHKTamu YKpaiHu, NpoxoasaTb 4epe3 MOoro LeHTp,
3abe3nevyoum JOCTyn [0 MOPTIB Ta NPOMMUCMOBUX
panoHiB. Lle Bege [0 36inNblUeHHsI iIHTEHCMBHOCTI
pyxy BenukorabapuTHMX TPaHCMOPTHUX 3acobiB Yy
LUeHTpi MwukonaeBa, WO BUKINKAE 3aHEMOKOEHHS
wono 6esnekn ManomoBifnibHUX TPyn HacerneHHs Ta
npu3BOAMTb OO0 4Yactoro pemoHTy gopir. Li ymosu
HaronowyTb Ha HeobXigHOCTI CTBOpPEHHS 06’i3HO1
noporu, Wwob nepeHanpaBuUTK pyx BEMUKOBAroBUX Ta
BenvkorabapuTHUX TPaHCMOPTHUX 3acobiB Big LEHTPY
micTa.

Legend
NereHpa

Hl Main freight traffic routes
[OMNOBHI MapLLPyTV BaHTaXHWX NepeBe3eHb
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Proposed implementation of a bypass road
3anponoHOBaHUMN NPOEKT peani3auisa o00’i3HOI aoporu

During the desktop-based research conducted for
Mykolaiv, the following study was identified and utilised
as the basis for proposing a bridge in the northern part
of the city. This bridge aims to connect to the M-14
highway and divert heavy vehicle traffic from the city
centre. The study referenced is titled “Data Collection
Survey on Logistics and Transport System in Southern
Ukraine Final Report - June 2017” prepared by the
Japan International Cooperation Agency, PADECO
Co., Ltd., and Pacific Consultants Co., Ltd.

This study was necessitated by significant changes in
transport patterns in the Southern Region of Ukraine
following Russia’s annexation of Crimea in 2014 and
the ongoing conflict in the eastern province. The
analysis focused on the Southern Region of Ukraine,
including Odessa, Mykolaiv, and Kherson Oblasts, and
reviewed major highways, bridges, and ports in these
areas.

The study aimed to examine the current logistics
situation, review the Mpykolaiv bridge construction
project initially proposed to strengthen the east-west
transit corridor along the national highway M-14, and
propose other potential projects to improve Ukraine’s
economic situation.
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Mig 4ac «kabiHeTHOro aHanisy, npoBedeHoro Ans
MvkonaeBa, 6yno BM3Ha4eHO OCHOBHE AOCHIOXEHHS,
sKe BMKOpUCTanuW Ans o6rpyHTyBaHHA nponoauuii
OyadiBHMLTBA MOCTY B MiBHiYHIA YacTuHi micta. Llen
MicT Mae 3'egHatm MwukonaiB 3 Tpacow M-14 Ta
BiIBECTW pyX BEMMKOBAroBOro TPaHCMOPTY Bif LEHTPY.
[loKkyMeHT, Ha $KMA MocunawTbCsi, Mae Ha3By
«[docnigxeHHss 306opy [aHuMX Mpo  FOriCTUKY Ta
TPaHCMNOPTHY CUCTEMY Ha NiBAHI YKpaiHW: OCTaTOMHWUIA
3BiT (4epBeHb 2017 p.)», MigrotoBneHMn ANOHCHKUM
areHTCTBOM MixxHapoaHoro cniBpobiTHuyTBa, PADECO
Co., Ltd. Ta Pacific Consultants Co., Ltd.
HeoObxigHiCTb  npoBefeHHsT  UbOro  AOCHIMKEHHS
BMHWKIIA Yepes 3HaYHi 3MiHW Y TPAHCMOPTHIN CTPYKTYPi
MiBgeHHoro perioHy YkpaiHu nicna aHekcii Kpumy
Pocieto y 2014 poui Ta TpuBar4oro KOHMNIKTy Ha
cxogi KpaiHu. [ocnigXeHHsi 3ocepemxyBanocs Ha
niBgHi Ykpainu , Bkntoyatoum Ogecbky, Mukonaiscbky
Ta XepcoHcbKy obnacti, i po3rnsgano  OCHOBHI
aBTomaricTparni, MOCTV Ta NopTu B LMX obnacTax.
MeToto gocnimxkeHHs Oyrno  BMBYEHHS  MOTOYHOI
MOriCTUYHOI cuTyauii, aHani3 npoekTy OyaiBHMLTBA
MukonaiBCbKOro MOCTY, SIKUIA CloYaTKy NpornoHyBaBCs
ONs 3MILHEHHS TPaH3UTHOrO KOpuaopy cxia-3axig
Y300BX HaLioHanbHOI Tpacu M-14, a Takox npono3uuis
iHLWUMX  MOTEHUiIMHUX MNPOEKTIB ANs  MNOKPaLLEHHS
€KOHOMIYHOT cuTyauii B YKpaiHi.

Wl
M manz K 5

New M\;kn- aiv ir!dge
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J M4, Multi lanes =
f M 14, Single lane perdirection

) Grade separated Intarsection

N Bridge, with 24 ton limit
City Street, HV regulated
Intercity Highways
Urbanized
Port/ Industrial

7 ¢ Railways

Source [xepeno

Data Collection Survey on Logistics and Transport System

in Southern Ukraine Final Report, JAPAN INTERNATIONAL
COOPERATION AGENCY, PADECO Co., Ltd. Pacific
Consultants Co., Ltd, June 2017 / JocnimxeHrHs 36opy

[aHuUX Woao MNOriCTUKX Ta TPAHCMOPTHOT CUCTEMM Ha MiBOHI
Ykpainu, 3aknoyHnin 3BiT, ANOHCHKE areHTCTBO MiXXHapOAHOro
cniBpobiTHuyTea, PADECO Co., Ltd., Pacific Consultants Co.,
Ltd., yepseHb 2017 poky.
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Proposed bridge and bypass
road/ ITponoHoBaHuit MicT

Ta 00'13Ha fopora

Legend
NereHpa

Proposed bypass road

B3anponoHoBaHuUii NPoeKT 06'i3HOI Aoporu
Proposed bridge

3anponoHoBaHMin NPOEKT MOCTY
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Freight routes / short term
BaHTaxHi mapwpyTtn / KOpOoTKOCTPOKOBI

The following map illustrates the proposed freight-
traffic redirection routes in the short-term scenario for
Mykolaiv. Several strategic initiatives aim to address
the issues caused by freight routes passing through
the city. The proposal is based on the study shown
on the previous page. These measures include the
construction of a new bridge and an extension of the
M14 highway to create a bypass road that connects the
ports without passing through the city centre. Access
to the heavy traffic limited zone should be regulated
using access points equipped with traffic enforcement
cameras.

These measures also ensure efficient service to ports
and industrial areas.

Furthermore, the plan proposes to introduce a
consolidation centre in the new industrial park. This
strategy would allow goods to be delivered to the
consolidation centre and distributed using smaller
electric vehicles for last mile delivery within the city.
These adaptations to the freight routes will help
maintain logistics operations while enhancing urban
accessibility and sustainability.

Legend
IlereHpa

Proposed heavy traffic limited zone

30Ha 06MeXeHHs pyXy AN BEMUKOBAroBMX TPaHCNOPTHUX 3acobis

(1 Heavy traffic limited zone access point
Touka AOCTYNY [0 30HWM OBMEXEHHS pyXy ANs BENWKOBAaroBmX
TpaHCMopTHUX 3acobis
mm Proposed new bridge
3anponoHoBaHWI NPOEKT HOBOTO MOCTY
© Consolidation centre
LleHTp koHconigauii

HacTynHa kapTa intocTpye 3anponoHOBaHi MapLupyTu
nepeHanpaBlieHHs]  BaHTaXHWUX  MNepeBe3eHb Yy
KOPOTKOCTPOKOBOMY cueHapii Ana Mukonaesa. Kinbka
cTpaTeriyHnx iHiliaTMB CnpsiMOBaHi Ha BUPILLEHHS
npobrnem, CNpUYMHEHUX BaHTaXKHUMU MapLupyTamu,
WO npoxogaTb 4Yepe3 UeHTp MicTa. [Mponosuuis
I'PYHTYETbCA Ha  OOCHIMKEHHi, npeacTaBneHoMy
Ha nonepegHin cTtopiHui. Lli 3axogn Bkno4aTb
OyaiBHULTBO HOBOrO MOCTY Ta po3LUnpeHHs Tpacu M14
Ona CTBOPEHHA 00'I3HOT goporun, sika 3'egHae nopTtu,
OMUWHaK4M LeHTp micTa. [JocTyn 40 30HM 3 0OMEXeHNM
pyXxoM [ONns BaHTaxiBOK Oyde perynioBatucsa 4epes
KOHTPOMNbOBaHi TOYKU 3 KAMEPaMU CMOCTEPEKEHHS 3a
OOPOXHIM PYXOM.

Lli  3axognm Takox  3abe3nedyatb  edEKTMBHE
obcnyroByBaHHS MOPTiB Ta MPOMMUCIIOBUX 30H.

Kpim TOro, nmaH nepegbayae CTBOPEHHSI LEHTPY
KOHCOnigauii B HOBOMY iHAyCTpianbHOMY napky. Lls
cTpaTerisi 4O3BONWUTL AOCTaBMSTU TOBapu A0 LEHTPY
KOHconigauii Ta pos3noginatTn iX 3a JonoMOorow
HEBENUKMX eNeKkTpoMobiniB AN 4OCTaBKM «OCTaHHbOT
MUNi» B Mexax MicTa. Taka aganTtauis BaHTaXXHUX
MapLIpyTiB  JOMOMOXe MiATPUMYBaTU  MOMCTUYHI
onepauii, OAHOYACHO MiABULLYIOYM AOCTYMHICTb i
cTanicTtb micTa.

=== Main freight traffic routes - existing roads
OCHOBHI MapLUPYTW BaHTaXHUX NepeBe3eHb - iCHYoYi 4oporn
=== Main freight traffic routes - proposed new roads

OCHOBHI MapLUPYyTW BaHTaXHUX NepeBe3eHb - 3anpornoHoBaHi HOBI Aoporu
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Freight routes / long term
BaHTaxHi mapwpyTtu / JOoBroctpokoBi

The following map illustrates the proposed freight-
traffic routes in the long-term scenario. These are
aligned with the strategic plan to relocate the northern
port from the city centre to the south. The heavy vehicle
traffic limited zone is proposed to extend southward,
encompassing the Korabel'nyi district. Additionally,
two alternative roads are proposed to bypass the
Korabel’'nyi district and run parallel to the existing
railway line leading to the southern port. These two
options, requiring detailed feasibility studies in the
future, are shown on the map. Option one proposes
a new road passing behind the main train station,
while option two redirects the road around the military
zones before running parallel to the existing rail lines.
This comprehensive strategy aims to increase urban
livability and promote sustainable urban development
by reducing congestion in the city, providing additional
space for soft mobility and public transport, increasing
road safety, and improving port accessibility.

Legend
INereHpa

Proposed heavy traffic limited zone

30Ha 06MexeHHst PyXy 4ns BENUKOBAroBnX TpPaHCMNOPTHUX 3acobiB

(C1 Heavy traffic limited zone access point

HacTynHa kapTa intocTpye 3anponoHOBaHi MapLupyTu
BaAHTaXHWX  MNepeBe3eHb Yy  [JOBrOCTPOKOBOMY
cueHapii, K y3rogKyloTbCsi 3  cTpaTeriyHum
NMNaHoOM MepeHeceHHs MiBHIYHOrO MNOPTYy 3 LEHTPY
MicTa Ha niBAeHb. MPOMOHYETHCA PO3LUMPUTA 30HY
0BMEXEHOro pyxy BEMUKOBAHTaXHOMO TPaHCMOPTY
Ha niBgeHb, oxonntotydn KopabenbHuii  panoH.
Takox 3anponoHOBaHO [Bi ansTepHaTUBHI Aoporn
B 06xig KopabenbHoro panoHy, siki NpoOXOAMTUMYTb
napanenbHO [0 iCHYHOYOI 3ami3HUYHOI  MiHil, LWo
Bede A0 nieaeHHoro nopty. Obugsa BapiaHTW, WO
noTpebytoTb aetanbHoro TEXHIKO-EKOHOMIYHOro
06r'pyHTYBaHHA B ManbyTHbOMY, BigoOpaxeHi Ha
kapTi. lNMepwwuii BapiaHT nepegbavae HOBY AOpPOry,
ska MNpoxoAMTMME 32 TOMOBHUM  3ami3HUYHUM
BOK3ariom, TOAi SK [ApYrUMi  BapiaHT npornoHye
MapLpyT B 0b6xig BiNCbKOBMX 30H, NiCAS Yoro gopora
NTMMe napanenbHO A0 ICHYHUMX 3amni3HUYHUX MiHIN.
Lis komnnekcHa cTpaTeria cnpsiMoBaHa Ha NOKpaLLEeHHS
SIKOCTi XXUTTS B MICTi Ta CMPUSHHS CTanomMy MiCbKOMY
PO3BUTKY, 3MEHLLIYHYY 3atopu, CTBOPHOKOYM
[0OaTKoBUIA  NPOCTIp  Ana  M'sikoi - MOBinbHOCTI  Ta
rpOMagCbKoro TpaHCMopTy, nigsulytodn  Be3neky
[OPOXHBOIO PyXY i MOKpaLLytoun AOCTyn A0 NOpTY.

Touyka gocTyny A0 30HM 0BMEeXEeHHs! PyXy Ans BENUKOBAroBnX TPaHCMNOPTHUX 3acobis

mm Proposed new bridge
3anponoHoBaHWI NPOEKT HOBOTO MOCTY
© Consolidation centre
LleHTp koHconipauii
=== Main freight traffic routes - existing roads
OCHOBHI MapLLPYTN BaHTaXHUX NepeBe3eHb - iCHYK4i Joporn
=== Main freight traffic routes - proposed extension M14

OCHOBHI MapLLPYTN BaHTaXHUX NepeBe3eHb - MPONOHOBaHe NpoaoBxXeHHs M14

=== Main freight traffic routes - proposed new road option 1

OCHOBHI MapLLPYTN BaHTaXHUX NepeBe3eHb - 3anponoOHOBaHWI BapiaHT HOBOI goporu 1

=== Main freight traffic routes - proposed new road option 2

OCHOBHI MapLLPYTN BaHTaXHUX NepeBe3eHb - 3anpOoNoHOBaHNI BapiaHT HOBOI 4OpOrK 2
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Urban logistics concept
KoHuenuisi MicbKOIl NOriCTUKKU

In addition to redirecting routes, the primary logistics
proposal involves establishing a consolidation
centre in the Industrial Park where goods can be
aggregated and distributed throughout the city using
electric vehicles. The following diagram illustrates
logistics movements from a global and regional scale
to urban and neighbourhood scales, showing how a
consolidation centre operates. The following page
outlines the characteristics of different scales and
types of logistics centres that would be part of the
goods’ transfer to their final destinations. It includes
examples of urban consolidation centres.

OkpiM  nepeHanpaBreHHs  MapLipyTiB, OCHOBHa
noricTM4Ha  nponosuuis  nepenbadae  CTBOPEHHSA
LeHTPY KOHconigauii B iHOycTpianbHOMY napky, Ae
ToBapu OyaoyTb arperyBatucs Ta po3noAinsaTucs no
MIiCTy 3 BMKOPUCTaHHsIM enekTpomobinie. HactynHa
Jiarpama intcTpye NoricTUYHi MOTOKM Big, rmobansHoro
Ta perioHanbHoro MacwTabiB [o Micbkoro Ta
PaNoOHHOrO pPIiBHIB, MOKa3ylun, K Mpautoe LEHTP
KOHconigauii. Ha HacTynHii CTOpiHUi BUKNageHo
XapaKTePUCTUKU Pi3HUX MacLUTabIB i TUMIB NOMCTUYHMX
LeHTpIB, Lo 3abe3nevyoTb NepeBe3eHHs ToBapiB A0
iXHIX KiIHUEBWUX NYHKTIB npu3HadeHHs. [NpeacraBneHo
TaKOX MPUKNaan MiCbKUX LIEHTPIB KOHcomMigaLii.

uRAN
CENTRE
LEHTP M
Urisand
[ T, TS —
... mge .
% HOTEL
TOTE N
Mpgiona’ |
ParioHLshesmnn LI = R RS ey ey SO = SR B - i
PRI .54 = .S S 5.k .o Sy
ELOHLAL T REGHINAL SCALE URBAN SCALE "
FRORARLHIAN | PEMOHAMRHAR MAS ETAL ECLER MACILITAS ot et oo e e .3
MERGHEOURHOOD SCALE
Conpumsr gasds a Flirtad predust. Ty Fag e nm MACIUTAR PAROHY
‘ T £ Agreuuml procicty g 1 - GLOfEAn RpRET YL Feomned fiar reriilinoran! & Colert WA S h Tl i B
i Flosls ' Hoapie! 3pplns i 3 Food for resizaran & Cales
indusirial mpphes Tk 1 Ofice supphis s SRMLLY
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Urban logistics typology
Tunonorisas MiCbKOI NOriCTUKu

CARGO TI_E RMIMALY
BAHTARHKIA TEPMIHAT

The cargo terminal serves as a logistics gateway, as
it handles large amount of freight/cargo and is well
connected to regional transport networks

BaHTaXHUN TepmiHan — MNOTiCTUYHUI LEHTP, AKUIA

obpobnse Benuki obcsarn BaHTaxiB Ta mMae pobpe

PO3BMHEHI 3B’A3KM 3 perioHanbHOK TPaAHCMNOPTHO

MEDEXeH0.

@ Sea port / Airport cargo centre / train hub
Mopcbkuii NopT / LEHTP BaHTaXXHKX NepeBe3eHb

2 aeponopTy / 3ani3HNYHUI TepMiHan

m?2

P!

Required area: 50,000 m? - 300,000 m?
MoTpibHa nnowa: 50.000 m? - 300.000 m?

No mixed use — Cargo only

BuknioyHo ons BaHTaxis, 6e3 3amillaHoro
BMKOPUCTaHHS

32:

platform that sorts, consolidates and handles incoming
goods depending on their destination

Posnoginbunii LeHTp — MynbTUMoganbHa nnatgopmMa
ONs COPTYBaHHS, KoHcomigauii Ta obpobku BXigHUX
TOBapIB 3anexHo Bif IXHbOro MYHKTY NPU3HAYEHHS.

4 km — 10 km from city centre
@ 4 xm — 10 KM Bif LleHTpy micTa

A Required area: 20,000 m? - 50,000 m?

m?2

¢ MoTtpi6Ha nnowa: 20.000 m2 - 50.000 m?

go\ Mixed use: consolidation centre / stock / public
e facility / retail / production / data centre
3MillaHe BMKOPUCTaHHS: LEHTP KoHconigauii /
CKINafcbki MpUMIiLLEHHS / rpomajceka Byaisns
|/ po3gpibHa Topriens / BUpoObHMLTBO / faTa-
LeHTp

The distribution centre is a multimodal distribution'

The urban consolidation centre is well connected to
the urban road network and operates as an urban
distribution centre, making it the main logistics point
at city level

Micbkuii LeHTp KoHconigauii — gobpe iHTerpoBaHumn y
MiCbKY TPaHCMOPTHY Mepexy, (PYHKLIOHYE IK OCHOBHUI
pPO3noAinbHUIA LIEHTP Ha PiBHI MicTa.

< 4 km from city centre

< 4 k™ Bif LEHTpY MicTa

mz" Required area: 500 m? - 5,000 m?
k Motpi6Ha nnowa: 500 m? - 5.000 m?

gj} Mixed use: Distribution centre / mall / public
facility / service / housing
3MmillaHe BUKOPUCTaHHS: pO3noaiNbHUIA LLEHTP
/ ToproBuii kKomnnekc / rpomagceka dyaisns /
nocnyru / xutno

The neighborhood concierge serves as local logistics
point, consolidating last mile delivery and small goods
as well as integrating delivery pick up points

PanoHHWA  MOMCTUMHUIA  NYHKT —  MicueBun
MNOFICTUMHUIA  LUEHTP, SKUMA KOHCOMigdye AOCTaBKy Ha
OCTaHHbOMY eTani Ta ApibHi ToBapwu, a Takox iHTerpye
MVHKTV BUaadvi 3amMOBIeEHb.

Neighbourhood

PiBeHb kBapTany

mZ7I Required area: < 500 m?
k MoTpi6Ha nnowa: < 500 m?

gj} Mixed use: Mail / service / housing / public -
social space
3MillaHe BMKOPUCTaHHSA: nowuTa / nocnyru /
XKUTIo / rpOMaACchbKui NpocCTip



Interventions for heavy traffic limited zones
3axoam Woao CTBOPEHHS 30H 3 OOMEeXeHHAM pyxXy Ans

UN%UkrainianCities wwece 4

BeJIMKorabapuTHOro TpaHCcnopTy

Establishing a consolidation centre at the industrial park for
sorting and handling of goods as well as managing last mile
delivery via small electric vehicles

CTBOpeHHS LeHTPY KoHconigauil B iHAyCTpianbHOMY napKy Ans
CopTyBaHHSA Ta 06po6KM TOBapIB, a TAKOX yNpaBniHHA OCTaBKOK
«OCTaHHbOI MUMi» 32 AONOMOrOK HEBENMKMX eneKTpoMobinis.

Implementation of off-peak delivery policies for heavy and
medium sized vehicles

3anpoBagXeHHs MOMITUKM [OCTaBKM B HENIKOBI roanHu nns
BENMKOBAroBMx Ta cepeaHbOBaHTaXHMX TPAHCMOPTHMX 3acobiB
CnpusTUME ONTUMI3aLii pyXy TpaHCNopTY.

Enhancement of traffic management with clear signage,
enforcement cameras, and charges to ensure compliance with
regulations of heavy traffic limited zones

[MocuneHHs  KOHTPOMK 32  AOPOXHIM  PYyXOM  LUMISIXOM
BCTAHOBSEHHSA YiTKUX AOPOXHIX 3HAKIB, KAMEpP CMOCTEPEXEHHS
Ta 3anpoBaKeHHs wWTpadiB 3a MOPyLUEHHS NpaBun y 30HaAxX
3 0OMEXEHHSIM pyXy BENUKOBAHTaXHOMO TPAHCMOPTY, Lo
nigsuWnTL 6e3neky Ha goporax.
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Current road hierarchy
lepapxii ByNTMYHO-A0POXHLOI Mepexi

The following plan illustrates Mykolaiv’s current
road hierarchy, which comprises five typologies:
international roads, national roads, local roads,
residential roads, and others. Currently, international
roads such as the M14 highway and national roads
pass through the city centre, resulting in significant
heavy vehicle traffic through the central urban area, as
shown on previous pages.

34:

Llen nnaH 4eMOHCTpye cydacHy cuctemy knacudikadii
popir y Mwukonaesi, IO OXONMoe N'ATb KaTeropin:
MiXKHapoaHi  aBTOMOOINbHI  fOporK,  HauioHanbHi
aBTOMOOGINbHI goporu, Micuesi aBToMObGINbHI goporu,
XWTNOBI Bynuui (goporu) Ta iHwi. Hapasi yepes ueHTp
MiCTa MpoxoasTb MiXHapoAHi aBTOMOOINbHI goporu,
Taki 9k M14, Ta HauioHanbHi aBTOMODINbLHI Aopory, LWo
CNPUYUHSIE 3HAYHUI PYX BEMMKOBAroBOro TPaHCMopTy
yepes LeHTpanbHy MiCbKy 30HY, Sk Lie Byno nokasaHo
Ha nonepefHix CTOpiHKax.

Legend
NereHpa

= [nternational roads

MixkHapogHi aBToMobinbHi Joporn
=== National roads

HauioHanbHi aBTOMOGiNbHI Joporu
==Local roads

Micuesi aBToMoGinbHi Joporn
— Residential roads

XKutnosi Bynuui
— Others

IHWi goporn

Odessa
Opeca

-+

Taantranys Damoll

LHTTEE i

W Hedpined, f e

Dnipro

Orinpo,
<

Kherson
XepcoH




Planned road hierarchy by Municipality N
3annaHoBaHa iepapxisi ByFIM4MHO-40POXHbLOI e
Mmepexi (NnpoekT MukonaiBCbKOI MiCbKOI paau)

The plan illustrates the road network planned by the
Mykolaiv municipality. Primary interventions include
creating a bypass road by constructing a new bridge,
which aims to divert heavy vehicle traffic away
from the city centre. Additionally, the plan involves
reconstructing specific roads throughout the city that
require adjustments to improve overall connectivity
and traffic flow.

™ o
@ %
UN4UkrainianCities wwzce -

S N DistiCE ™,

=ssichpaianes

[MnaH inlOCTpye [OOPOXHIO Mepexy, 3annaHoBaHy
MukonaiBcbkoo  Micbko  pagoto. [lepluoveprosi
3axo4u BKNOYakTb CTBOPEHHSA 06'13HOI Aoporn Yepes
OyaiBHULTBO HOBOrO MOCTY, LLO Ma€ Ha METi BiABECTU
pyX BEMMKOBAroBOro TPaHCMOPTY Bi4 LEHTPY MicTa.
Takox nnaH nepenbadvae PEKOHCTPYKLIO OKpeMux
gopir 'y MmicTi, fiki noTpebyloTb MOKpaLleHHs Ans

NiABWLLEHHS 3aranbHOro CMonyyYeHHs Ta ontumisauii "x ey % /,_-\'
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= National roads pavion- 5=
HauioHanbHi aBTomMob6inkLHI Aoporu -+ i
== Local roads £} J
MicueBi aBToMOGinbHI foporn
~— Residential roads
JKutnosi Bynuui ; Ty ~u,
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==== Highways - district |
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Short-term road interventions AN

Miykolaky Intermutcnal A

KopoTKoCTpoKOBi 3axoau Ana aopir

The following map illustrates proposed road
interventions for the short-term scenario, taking into
consideration the municipality’s previous plans and
studies, as well as the freight movement strategies
and planned public transport corridors detailed in the
next chapter. The main strategy involves constructing
a new bridge (1) and extending the M14 highway to
divert heavy ftraffic from the city centre (2), thereby
supporting the creation of a heavy ftraffic limited
zone (3). Additionally, proposed road improvement
measures include upgrades to accommodate
dedicated public transport lanes, converting traffic
into public transport lanes, and potentially replacing
tram tracks with either new public transport lanes or
greenery and soft mobility corridors (4). Furthermore,
it is proposed to implement level separation between
road and rail in Bohoiavlenskyi Avenue close to
the southern port to accommodate the anticipated
increase in capacity at the southern port, which will
lead to higher vehicular and railway traffic volumes
(4). These interventions collectively aim to enhance
urban accessibility in Mykolaiv and foster sustainable
transport options.
Legend
Jlerenga
I Proposed new bridge

3anpornoHoBaHNi NPOEKT HOBOTO MOCTY

=8 Proposed new road
3anpornoHoBaHM NPOEKT HOBOT OPOrN

Proposed heavy traffic limited zone 9
30Ha oBMexeHHs pyxy ANs BENUKOBAroBMX TPAHCMOPTHUX
3acobis

(0 Heavy traffic limited zone access point
Touka AOCTYNY [0 30HU OBMEXEHHS pyXy AN BENMKOBAroBUX
TPaHCMopTHUX 3acobis

=== Road upgrade to accommodate a dedicated public transport
lane
MopgepHisauis goporu Ans obnaluTyBaHHS BUAINEHOI CMyrn
ANSA rpoMajiCbKoro TpaHcnopTy
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HactynHa «kapTa intoCTpye 3anpomnoHOBaHi OOPOXHI  3axoam
0N KOPOTKOCTPOKOBOIO CLEHapild 3 ypaxyBaHHAM MonepegHix
nnaHiB i gocnigxeHb MukonaiBCbKOi MiCbKOI pagu, a Takox
cTpaTerii  BaHTaXXHUX MepeBe3eHb | 3anfiaHoBaHWX KOpMAOPIB
rPOMajfCchbKoro TPaHCMOPTY, AeTaribHO OMNMWCaHUX Y HaCTYNMHOMY
po3gini. OcHoBHa cTparteris BKMNto4Yae OyAiBHULTBO HOBOTMO MOCTY
(1) Ta poswwupeHHa Tpacu M14 ans BigBeOoeHHS BEMMKOBAroBOro
TpaHCMOPTY Bi4 LEHTPY MicTa (2), WO CnpusTUME CTBOPEHHIO
30HM 3 OOMEXeHHAM pyxy BerMKOBaroBoro TpaHcnopTy (3).
3anponoHoBaHi 3axoAu LWOAO MOKPaLWEHHS LOPOXHLOI Mepexi
TaKOX BKMIOYalOTb  MOAEpHi3auito 3 MeTow  0bnalTyBaHHS
BUAINEHNX CMYT ANs FPOMaAChKOro TPaHCMopTy, NepeHanpaBneHHs
pyXy Ha CMyrM rpoMagCbKOro TPAHCMOPTY Ta MOTEHUINHY 3aMiHy
TpamBaMHUX KOMii Ha HOBI CMYrM AN rpOMafCbKOro TPaHCMNOpTY
abo Ha 3eneHi Hacag)KeHHs1 Ta Kopuaopu Ans M’sKoi MoBinbHOCTI (4).
Tako MPOMOHYETbCA  BNPOBAgUTM  PO3AINEHHA  PIBHIB  MiX
aBTOMOOGINbHOK AOPOrot Ta 3ani3HUYHUMKM KOMiSIMU Ha MPOCMEKTI
BorosiBneHcbkoMy nobnudy nopTy Ha niBAHi, wWo6 BpaxyBaTtu
odikyBaHe 36inblUeHHs NPONYCKHOI 34aTHOCTI MOPTY, WO npusBeae
00 36inbleHHs o6csriB aBTOMOBINBHOO Ta 3anisHUYHOTO pyxy (4).
Lli 3axoam B cyKynmHOCTi CpsSIMOBaHi Ha BOOCKOHAMNEHHs1 4OCTYMHOCTI
micTa Mukonaesa Ta CrpuUsiHHS PO3BUTKY CTaroro TpaHCnopTy.

== Road downgrade by dedicating a traffic lane to public transport
[NepenpodintoBaHHS JOPOrY LUMIAXOM BUAINMEHHA CMyrv ANs
rPOMaACLKOro TpaHCMopTy
=== Replacement of tram tracks with a dedicated public transport lane
3amiHa TpamBanHMX KOMi Ha BMAINEHY CMyry ANns rpoMagcbKoro
TpaHcnopTy
Removal of tram tracks replaced with greenery
[emoHTax TpamBariHWNX KOMiV i3 3aMiHOK Ha 3eneHi HacamKeHHs
== Proposed level separation
3anponoHoBaHuUiA NOAIN PiBHIB
Regeneration areas 3oHu pererepauil

Social infrastructure upgrade

OHoBREHHS couianbHoi iHppacTpykTypu
Densification areas 30Hu yLinbHEHHA
Industrial/Utility areas Mpomucrosi / komyHarnbHi 30HM
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Long-term road interventions Option1
JoBroctpokoBi 3axoau anga pgopir: BapiaHT 1

o
'@E

The following plan illustrates the proposed road
interventions for long-term scenario option 1. The
primary intervention, previously mentioned, involves
constructing a new road behind the central train station
to extend the heavy traffic limited zone to the south,
diverting heavy and medium-sized trucks from the
Korabel'nyi District.

Additionally, with the relocation of the northern industrial
port to the south and the repurposing of its land, a
new road is proposed along its current boundary. This
intervention will enhance public transport access, as
outlined in the public transport strategy. The plan also
includes upgrading a road on the northern peninsula
to accommodate a dedicated public transport lane
and modifying Bohoiavlenskyi Avenue, the main axis
connecting the Korabel'nyi District to central areas, by
converting a vehicular lane into dedicated lanes for
public transport.

Legend
IlereHpa

B ¥ Proposed new road
3anponoHoBaHuUii NPOEKT HOBOI JOPOT
Proposed heavy traffic limited zone
30Ha 0BMEXeHHs1 pyXy ANst BENUKOBAroBKX TPAHCMOPTHUX
3acobis

) Heavy traffic limited zone access point
Touka AoCTYNY A0 30HWM OOMEXEHHS pyXy ANA BENMKOBAroBmx
TPaHCMopTHUX 3acobis

=== Road upgrade/ improvement to accommodate a dedicated pu%
transport lane
MopepHisauis Aoporu Ans obnaluTyBaHHS BUAINEHOT cMyrn Ans
rPOMafCbKOro TpaHCMopTy

== Road downgrade by dedicating a traffic lane to public transport
MepenpodintoBaHHsi 4OPOrM LUASXOM BUAINEHHS CMYrv Ans
rpoOMagCcbKoro TpaHCnopTy

HacTtynHun nnaH incTpye 3anponoHOBaHi LOPOXHi
3axoaM Ans [OBroCTPOKOBOrO cueHapito (BapiaHT
1). OcHoBHUI 3axid, 3ragaHuin padiwe, nepenbayvae
OydiBHULTBO  HOBOI  JOpOrM  3a  LEHTpanbHUM
3anisHMYHMM  BOK3aroM AN PO3LUMPEHHST  30HU
06MEeXeHOro pyxy BENUKOBAroBOrO TPAHCMOPTY Ha
niBoeHb, WO [A03BONUTbL BUBECTU BENWKOBAroBi Ta

cepegHboBaHTaXxHi  aBTomobini 3 KopabenbHoro
pavnioHy.
Kpim  Toro, y  3BH3KYy 3 nepeHeceHHam

NiBHIYHOTO MPOMMCAOBOrO MOPTY Ha MiBAeHb Ta
nepenpodintoBaHHAM NOro TepuTOpii, NPOMOHYETLCS
OyadiBHULTBO HOBOI AOPOrM B3OOBX WMOr0 MOTOYHOI
mexi. Lien 3axig nokpawuTb JOCTYN A0 rpOMagCcbKoro
TpaHCMoOpTY, K 3a3Ha4YeHO Yy BIAMOBIAHIM cTparterii.
MnaH Takox nepegbavae mMoaepHizauito goporu
Ha MiBHIYHOMY nMIBOCTPOBI Ans  obnawTyBaHHs
BMAINEHOI CMyrM Ans rpoMagcbkoro TpaHCNopTy
Ta PEKOHCTPYKUil0 BorosiBNeHCbLKOro npocnekty —
ronoBHoi Mmarictpani, ska 3'egHye KopabenbHun
pavoH i3 LEHTPanbHUMW parkioHaMU MICTa, LUMASXOM
nepeTBOPEHHss aBTOMOGINBHOI CMyrM Ha BUWAINEHI
CMYT¥ Ansi FPOMafCbKOro TPaHCMopPTY.

Regeneration areas

30Hu pereHepalyii

Densification areas

30HM yLWinNbHEHHs

Social infrastructure upgrade
MopepHisauis couianbHoi iHppacTpykTypn
Industrial/Utility areas
MpomMucnoBi/iHbpacTpyKTypHi 30HM
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Long-term road interventions Option 2 L\
AosrocTpokosi 3axoan Ans Aopir: BapiaHT 2 el

Tsandralnyi Distnol
The following plan illustrates proposed road HacTtynHuin nnaH inocTpye 3anponoHOBaHi LOPOXHi W
interventions for the long-term scenario option 2. The BTPyYaHHSA ANa anbTepHaTUBHOrO AOBrOCTPOKOBOroO
main difference from option 1 is the proposed location cueHapito (BapiaHT 2). [onoBHOKW BIgMIHHICTIO Big
of the new road bypassing the Korabel'nyi District to BapiaHTy 1 € nponoHoBaHe po3TallyBaHHsi HOBOI 7
reach the southern port. noporu, sika obxoantume KopabenbHuii panoH ans ' 9

e

-

inaHi (> \Q vogen R, |
Crosy4YeHHs 3 MOPTOM Ha MiBAHi. : . Tunosmiiivons YR 7
L O s
A -\--."‘---4'./;.L .'_ x:'_h
¥ %
l’l. uf
j oo M
0, l--u:g;.t

Legend
Jlerenpa

= = Proposed new road o
3anponoHoBaHN NPOEKT HOBOI AOPOTrn

Proposed heavy traffic limited zone
30Ha 0BMexXeHHs pyxy Ans BENUKOBaroBux TPaHCMOPTHUX 3acobiB
21 Heavy traffic limited zone access point 9
Touka fOCTYny [0 30HWN OGMEXEHHS PYXY [N BENIMKOBAroBUX TPAHCMOPTHUX 3aCo6iB

== Road upgrade/ improvement to accommodate a dedicated public transport lane
MogepHisaLlisi foporv Ans obnaluTyBaHHSA BUAINEHOT CMyrv ANs rPOMafCbKOro TpaHcnopTy
== Road downgrade by dedicating a traffic lane to public transport
MepenpodintoBaHHs 4OPOrY LNSAXOM BUAINEHHS CMYTU Anst (POMa/IChKOro TpaHCNopTy

Regeneration areas

30HK pereHepalii

Densification areas

30HM yLUiNbHEHHS

Social infrastructure upgrade
MogepHisaLisi coLianbHoi iHbpacTpyKkTypu
Industrial/Utility areas
[MpomucnoBi/iHpacTpyKTypHI 30HW
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Current and proposed road sections
MoToYHI Ta NponNoOHOBaHI AiNAHKK AopIr

Road upgrade / improvement to accommodate a dedicated public transport lane Road downgrade by transforming a traffic lane into a public transport lane
MopaepHi3sauisi / oHOBneHHs Aoporu Ans oénawTyBaHHsS BUAINEHOI CMYTU Ans rPoMaacbKoro TpaHccopmaLis [OPOXKHBOIO MOKPUTTA LUNIAXOM NepeTBOPEeHHS CMyTy Ans aBToMo6iniB Ha cmyry ans
TpaHcnopTy rpoMafAcbKOro TpaHCMNopTy

Current Current
MoTo4Hum cTaH MoTo4Hum cTaH

Proposed Proposed
MponoHyeTbes MponoHyeTbes

1,5‘1,5‘1,5‘1,5‘ 3,5 ‘ 3,5 \_3,5 ‘ 3,5 J1,5J1,5‘1,5‘1,5
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ONEeWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Current and proposed road sections
MoToYHI Ta NponNoOHOBaHI AiNAHKK AopIr

Replacement of tram tracks with a dedicated public transport lane Removal of tram tracks replaced with greenery
3amiHa TpaMBaMHUX KOS Ha BUAiNeHy CMyry Ansi [POMaACbKOro TpaHCcnopTy YCyHeHHs TpaMBaWHUX KOJ1iM, 3aMiHEeHUX 3eNIeHUMU Haca)KeHHSAMU

Current

Current .
MoTOUHMI cTaH ¥ R

MoTo4Hum cTaH

}

Proposed
MponoHyeTbeA

Proposed
MponoHyeTbea

}
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Street design principles
NMpUHUMNN NPOEKTYBaAHHA BYNIMYHO-A0POXHbLOI MepeXi

The following pages provide comprehensive Street
Design  Principles tailored for implementation
throughout Mykolaiv. These principles are meticulously
crafted to enhance urban streetscapes, focusing
on improving accessibility, promoting multimodal
transportation options, ensuring versatility in street
usage, and prioritising safety for all users.

In response to the city’s evolving urban landscape,
these principles advocate for streets accommodating
pedestrians, cyclists, and public transport users. They
aim to integrate dedicated lanes for public transport
and cyclists, improved pedestrian crossings, and
strategically placed amenities such as seating areas
and shelters. By promoting a human-scale approach,
these principles aim to create vibrant and inclusive
street environments that cater to the needs of residents
and visitors. Additionally, they highlight the significance
of incorporating universal design principles to ensure
that streets are accessible to people of all ages and
abilities.

By implementing these Street Design Principles,
Mykolaiv aims to transform its streets into safe, inviting,
and functional spaces that support community life and
economic vitality. These principles serve as a blueprint
for creating a cohesive and resilient urban fabric that
aligns with the city’s long-term vision for sustainable
development and quality of life improvement.

Ha HacTynHux CTOpiHKax npeacTaBfieHO KOMMSIEKCHi
MPUHUMNM NPOEKTYBaHHSA BynuUb, ajanToBaHi Ans
BrnpoBamXeHHa B Mukonaesi. Lli npuHuunu petenbHo
po3pobrieHi Ans BOOCKOHANEHHS! MICbKOro npocTopy,
3 aKueHTOM Ha MNigBWLLUEHHI AOCTYMHOCTI, CNPUSHHI
MYyNETUMOAANbHUM BapiaHTam nepecyBaHHs,
3abe3neveHHi HaraTodyHKUiOHanNbHOCTI  Bynuub i
npioputeTi 6e3nekn Ana BCIX yYaCHUKIB JOPOXHBLOrO
pyXy.

BpaxoBytoun 3MiHHUIA  ypbaHIiCTUYHMI  naHgwadpT
MicTa, Ui NPUHLMNY 3aKNMKaTb 10 CTBOPEHHS ByTuLb,
LLIO BpaxoByTb NOoTpebu miwoxoais, BenocuneancTis
Ta KOPUCTYBadiB rpoMafCcbKoro TpaHCcnopTy. BoHu
nepenbayaloTb iHTErpauito  BUAINEHUX CMyr Ans
rPOMafCcbkoro  TpaHCMopTy Ta  BernoCUNEAuUCTIB,
MoKpaLLeHHsA MilWOXiOHNX nepexoniB i cTpaTteriyHe
PO3MILLEHHSA TaKNX 3PYYHOCTEN, IK 30HW AN BiAMNOYUHKY
Ta Hasicu. [lponarywuu nigxig, OpIEHTOBaHWNA Ha
NOUHY, Ui NPUHUMNM MawTb Ha METi CTBOPEHHS
YKMBOTIO Ta iHKIMHO3UBHOIO BYNIMYHOIO CEPEAOBULLA, SKE
BignoBigae notpebam sk MeLLKaHLiB, Tak i rocTen micTa.
TakoxX Ui NpUHUMNK  NIGKPECNIOTL  BaXXNUBICTb
3acToCyBaHHS  YHiBepcanbHOro  AusamHy  ans
3abe3neyvyeHHs OOCTYNHOCTI Bynuub Ana  fogew
PI3HOrO BiKy Ta MOXMBOCTEMN.

3aBasikv BNPOBaKEHHHO LIMX MPUHLMMIB MPOEKTYBaHHSI
Bynuub, MukonaiB nparHe nepeTBOpuUTW CBOI BYnULi
Ha 6e3neyHi, NnpnBabnuai Ta yHKLiOHamNbHI NPocTopH,
WO niATPUMYIOTb KWUTTS TPOMagu Ta ChpUsitoTb
€KOHOMIYHIN xuTTesgaTtHocTi micta. Ui npuHumnn
CRyrylTb NNaHoM Afs CTBOPEHHS  3rypToOBaHOI
Ta CTIKOI MICbKOI CTPYyKTypu, LWO Bignosigae
[OBrOCTPOKOBOMY GayeHH0 MicTta LWodo cTanoro
PO3BUTKY Ta MiABULLEHHS SIKOCTI XXUTTS.
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Accessibility design principles
NMpHUMNN NPOEKTYBaHHA AOCTYMNHOCTI

- — L
Ensure sidewalks are continuous and broad enough to
accommodate pedestrian traffic

3abesneyveHHs 6e3nepepBHOCTI Ta [AOCTaTHbOI  LUMPUHMK
TpOTyapiB Anga pyxy niloxoais

Implement tactile pavements on sidewalks to enhance
universal accessibility

BnpoBagkeHHs  TaKTWMbHOTO  MOKPUTTS Ha  TpoTyapax
ons 3abesneyvyeHHs yHiBepcarnbHoi OOCTYMHOCTI

42:

Provide frequent pedestrian crossings with signals to improve
pedestrian accessibility and safety

YacTi niwoxigHi nepexoan, obnaliToBaHi CBiTnogopamu,
noninwyTb AOCTYNHICTL Ta 6e3neky AN NiLOXOAiB.

b
e,
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Integrate wayfinding signage to improve navigation for
pedestrians

3abe3neunTn HanexHe O3HaKyBaHHA AN MOKpalleHHSs
nilwoxigHoi Hagirawii

Provide curb ramps to ensure universal accessibility
BcTaHoBneHHs maHayciB Ha TpoTyapax Ansi 3abesneyeHHs
YHiBepcanbHoi AOCTYMNHOCTI

_ - ————— — —
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Incorporate street furniture to improve pedestrian comfort and
functionality

IHTerpauis manoi apxiTekTypu 3 METOHO NiABULLEHHS KOMOPTY
Ta (PyHKLiOHaNbHOCTI ANA niwoxoais



Multimodality design principles
an/IHLI,I/InM NMPOEKTYBAHHA MyﬂbTVIMO,qaanOCTi

Design streets to accommodate all modes of transportation Establish dedicated cycling infrastructure to improve safety
and users and accessibility for cyclists

[MpoeKTyBaHHS Bynu1Lb A58 PO3MILLLeHHS BCIX BUAIB TPAHCMNOPTY CTBOpeHHs cneuianbHOI BernocunegHol iHpacTpyKkTypu Ans
Ta KopucTyBadiB niaBuLLEHHS Ge3nekn Ta AOCTYNHOCTI ANs BENoCcUneancTis

- "™ q
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Allocate dedicated lanes for public transport to optimise transit
efficiency and reliability

BuaineHHs okpemMux cMmyr Ansi rpoMafcbKoro TPaHCMopTy
Ona onTumisauii edpekTUBHOCTI Ta HaZiNHOCTI NacaXMpPCbKUX
nepeseseHb

Provide transit stops that are accessible to all users

CTBOpPEHHSA TPaH3WUTHWUX 3YMUHOK, OOCTYMHUX Ans  BCiX services

KOpUCTyBauiB CTBOpeHHs cneuianbHUX 30H AN 3a40BOMEHHS Mocnyr 3
[OCTaBKu ToBapiB

Incorporate dedicated loading zones to accommodate delivery

Designate pickup and drop-off areas to facilitate traffic and
enhance safety

BuaineHHsa micub Anst nocaaky Ta BUCAAKU NacaXmpiB 3 METOH
nonerLeHHs JOPOXHBOro PyXy Ta NiABULLEHHS Ge3neku
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Versatility design principles
NMpuHUMNKN NPOEKTYBaHHA YHiBepCcarbHOCTI

liveability
3a0X04EHHA aKTUBHUX MNepLMxX MoBepxiB Ana NiABULLEHHS
6naroycTpoto BynuLb

Promote tactical urbanism interventions to empower
community-driven transformations

CnpusiHHa  TakTU4HUM  ypBaHiCTUYHUM  3axogam  Ans
CTUMYIIOBaHHS  MEPETBOPEHb, LU0  3AIACHIOKTLCA 33
iHiLiaTMBOW rpomagm

44:

Provide areas for social activities to foster community
engagement

CTBOpPEHHS 30H AN NPOBEAEHHS rPOMaAChbKMX 3axopfis, Lo
CNpUSAOTb 3ary4YeHHI0 HaceneHHs [0 XUTTSA rpomaam

Activate the street by encouraging pop-up installations
AKTMBI3aUig BynuUb  LUASXOM  3a0XOYEHHS  TUM4YacoBOI
apxiTekTypu

Allocate designated spaces for street vendors to support the
local economy

BuaineHHs cneuianbHMX Miclb AN BYNMYHOT TOPriBMi 3 METO
NigTPUMKM MiCLLeBOI €KOHOMIKM

i - f i
=== E, ?,» \ e
Design flexible street layouts to accommodate diverse
activities and events
P03p06ﬂeHHﬂ FHY4YKOro niaHyBaHHA Bynvub ANA NpoOBEAEHHA
pi3HOMaHITHMX 3axopaiB
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Safety design principles
NMpuHUMNN NPOEKTYBaHHA 6e3neKku

Redesign the streets to create narrower traffic lanes and
allocate safe, dedicated spaces for cyclists and micro-mobility
MepennaHyBaHHSA ByNULb 3 METOK CTBOPEHHS BYXYMX CMYr
pyXy Ta BWAINEHHS OKPEMMUX 30H ANS pyXy BerocuneaucTis i
MiKpOMOBIiNbHOro TpaHCnopTy

Install raised pedestrian crossings with signage and traffic
lights on major roads and intersections

BcTraHoBneHHs nigBuLeHnx niloxigHMx nepexoais 3i 3Hakamu
Ta cBiTNnoopamMum Ha roriloBHUX AOPOrax i nepexpecTsx

>

Implement speed limits and slow traffic zones near schools,
parks and other areas with high pedestrian traffic
BnpoBapkeHHs LWBUAKICHNX 0OMeXeHb Ta 30H YNoBiNbHEHOro
pyxy 6ins LWWKin, napkiB Ta iHWWX MiCUb 3 BENWKOI KiMbKiCTHO
niwoxoais

Implement medians on major and multi-lane roads to enhance
pedestrian safety while crossing

BrnpoBagXeHHs  po3dinioBanbHUX CMYr Ha TOMOBHUX i
BaratocmyroBux goporax 4ns nigBuLleHHs: 6e3neku niwoxoais

Redesign intersections with high numbers of traffic accidents
to be more compact, incorporating curb extensions
[MepennaHyBaHHSA nepexpecTb 3 BenuKow KinbkicTio AT Ha
GinbLL KOMMNaKTHi, 3 pO3LUMPEHHSAM Y306iy

Install traffic enforcement cameras and collect and analyse
traffic data for future interventions and improvements
BcTaHoBneHHs kaMmep CnocTepexXeHHs 3a AOPOXKHIM pyXoM, a
Takox 36ip Ta aHani3 4aHWx NpPo AOPOXHIN pyx Ans ManbyTHIX
3axo[iB Ta BAOCKOHAarNeHb
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Public transport strategy
CTtpaTeria po3BUTKY rPOMaACbLKOrro
TPaHCNOPTY

UN4UkrainianCities
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Public transport strategy
CTpaTerisi po3BUTKY rpOMaACbLKOro TpaHCNoOpTy

The following chapter provides a detailed overview of
Mykolaiv’s public transport network strategy. It begins
with identifying existing challenges and opportunities,
followed by the main goals and strategies before
translating these into proposed short- and long-term
strategies.

One of the major challenges in the current public
transport network is the imbalance in the availability
of transport options throughout the city scape. While
multiple options like trams, trolleybuses, buses, and
marshrutkas are available in the city centre, suburban
areas often solely rely on marshrutkas, an informal
transport system. Additionally, many public transport
options operate on the same routes, leading to heavy
passenger dependence on marshrutkas to reach their
destination which is not serviced by the formal transport
system. This situation highlights the need to revise
public transport corridors to enhance the network’s
reliability and flexibility to adapt to citizens’ changing
needs. Furthermore, the entire transport infrastructure,
including rolling stock, transport stops, signage, and
maps, is outdated and requires a comprehensive
upgrade to create a more efficient, reliable, and user-
friendly public transport network. Transport stops also
lack essential amenities such as shelters, seating,
timetables, and real-time information, making them
inconvenient for passengers.

Despite these challenges, several opportunities exist
to enhance Mykolaiv’'s public transport network.
With a share of around 45% of urban mobility, public
transport offers significant potential to promote further
and improve public transportation usage. Ensuring
flexibility in public transport routes and systems is
critical to efficiently meet citizens’ ever-changing
demands and needs. Additionally, the city’s navigable
waterways present an opportunity to introduce a
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water transport system, that connects different city
neighbourhoods.

The main goals of the public transport network
strategy are to establish sustainable and flexible
transport systems that consider population density,
land use, and new ideas, allowing easy adaptation to
the city’s future needs. Another goal is to implement a
citywide water transport system to provide citizens and
visitors with diverse commuting options. The strategy
also aims to introduce a feeder system of electric
shuttles for last-mile connections and low-demand
areas, complementing the public transport network
and enhancing multimodal transportation connectivity
through the establishment of a network of mobility
hubs.

The proposed public transport corridors are based
on the municipality’s previously proposed mass
rapid transit corridors. They have been optimised
and modified to align with the city’s proposed urban
strategies and new developments. The proposal
includes a network of trackless trams or bus rapid
transit, complemented by buses. These corridors are
strategically located to provide north-south and east-
west connections, including two looping circular lines
around the city centre where main tourist sites are
located, and future regeneration of industrial zones
and the port is proposed. The corridors are designed to
complement water transport, Park and Ride facilities,
and mobility hubs to ensure multimodality and high
accessibility throughout the city.

This chapter includes details of the proposed public
transport lines, specifying whether they would operate
on dedicated or non-dedicated lanes in the short and
long term. It details the typology and characteristics
of the proposed transport modes, including capacity,

speed, distances between stops, and required
infrastructure. The chapter elaborates on each public
transport line, their relevant stops, mobility hubs, Park
and Ride facilities, and the feeder system for last mile
connections. It includes proposed public transport stop
typologies and related facilities for public transport
stops. The chapter continues with the proposed
mobility hub network detailing the types of modes,
facilities, and services available at each hub. It also
covers the proposed additional water transport stops,
ferry routes, and the characteristics and typologies of
suggested water transport modes and their relevant
stops. The chapter concludes with guidelines for
implementing Mobility as a Service (MaaS) and
integrated ticketing options.

Source [Ixepeno
https://nikvesti.com/en/news/public/282192#google_vignette




Public transport strategy
CTtparerisi po3BUTKY rPOMaACbLKOro TPaHCNOpPTY

Y upbomy po3gini npegcTaBneHo AeTanbHWWA ornsag
cTparterii po3BUTKY Mepexi rpoMagcbKoro TpaHCnopTy
Muvkonaesa. BiH noyMHaeTbCca 3 BU3HAYEHHS
aKTyanbHUX BUKIMKIB Ta MOXNMBOCTEW, micns
4Oro po3rMsA4alnTbCs KMKOYOBI Uini Ta cTparterii, sk
TpaHCOPMYIOTbCS Y 3anpOnoHOBaHi KOPOTKOCTPOKOBI
Ta AOBrOCTPOKOBI PiLLEHHS.

OpHielo 3 TOMOBHUX MpoGnem HasiBHOI  Mepexi
rPOMajACbKOro TPaHCMOPTY € HEPIBHOMIPHUIA PO3Moain
TPaHCMNOPTHUX MOXIMBOCTEN Y PiBHMX YAaCTUHAX MicTa.
Y UeHTpi AOCTYMHI pi3Hi BUMAM TpaHCNOPTy, 30Kpema
TpamBai, Tponendycu, aBTObyCM Ta MapLupyTKu
(MapwpyTHUX Takci), Tog4i SK Yy nepeaMmicTax
OCHOBHa 3amnexHiCTb — Bif MapLpyTHUX Takci,
AKi - PYHKUIOHYOTb K HedpopmanbHa TpaHCMopTHa
cuctema. [Jo TOro >, 3Ha4yHa YacTvHa MapLupyTiB
rPOMafCbKoro TpaHCnopTy AyBnoeTbCS, LLIO CNPUYNHSIE
HaAMIpHY 3anexHiCTb Macaxuvpis Big MapLUpyTOK, SKi
He iHTerpoBaHi B OMIUiNHY TPaHCMOPTHY CUCTEMY.
Lla cutyauis nigkpecnioe HeobXigHIiCTb nepernsgy
TPaHCMNOPTHMX Kopugopis, o6 niaBuLLIATK
HadiMHICTb Ta THYYKICTb Mepexi, npuctocyBaBLUM ii
00 3MiHHUX noTpeb MelukaHuiB. OkpimM Uboro, ycs
TpaHCNOpTHa iHPACTPYKTypa, BKOYHO 3 PyXOMUM
cKragom, 3ynuHKamu, 3Hakamu Ta iHhopmauiiHuMmm
mMartepianamu, € 3actapinot Ta notpebye BcebidHOI
MogepHisauii. 3ynuHKM TrpoMaaCbKoro TpaHCMNopTY
TaAKoX M030aBneHi OCHOBHMX 3PYYHOCTEN, TaKuX
SK HaBicu, Micus ANS CUAIHHSA, po3knagu pyxy Ta
iHbopMmaLis B peanbHOMY 4aci, L0 3HWXYE iX piBEHb
KOMAOPTY AN Nacaxupis.

Monpwn Ui BUKNUKKW, ICHYE Kiflbka MOXNUBOCTEN ANs
BAOCKOHANEHHs Mepexi rpomMaicbkoro TpaHCropTy
MwukonaeBa. Yactka rpoMagcbkoro TpaHCMNopTy B
3ararnbHili CTPYKTYpi Micbkoi MOGINbHOCTI CTaHOBUTL
6nu3bko 45%, WO Bkasdye Ha 3HaAYHWI MoTeHuian

ONns Moro noganbLuoi nonynsapusadii Ta akTUBHIWOro
BMKOPUCTaHHS. 3abe3neyeHHs rHy4koCTi MapLupyTiB
i cMCTeM rpoMafCcbkoro TPaHCMopTy € BUpilanbHUM
ans edeKTUBHOrO 3a40BOMEHHS MOCTIMHO  3MiHHUX
notpe6 i 3anuTiB MewkaHuiB. Kpim TOro, BOAHI
wnaxu Mwukonaesa BiOKpUBaKOTb MOXIMBOCTI  Ans
3anpoBaKEHHSI BOAHOMO TPAHCMOPTY, LWO MOXe
noegHyBaTu Pi3Hi parioHn micTa.

OCHOBHUMW  LinaAMK  cTpaTerii  po3BUTKY  Mepexi
rPOMaACbKOro TPaHCMOPTY € CTBOPEHHS CTanoi
Ta THY4YKOi TPaHCMOPTHOI CUCTEMMU, SiKa BpaxoByeE
LWiNbHICTb  HAaCEeneHHs,, 3eMNeKOpUCTyBaHHA  Ta
iHHOBaUiNHI  MmigxoauW, WO  [O03BOMATb  Ferko
apjanTyBaTucs [0 ManbyTHiX noTpeb MicTta. IHLwot
MEeTOI € BMNPOBAa[KEHHS 3aranibHOMICbKOI CUCTeMMU
BOJHOrO TpaHcropTy, Wob 3abe3neuntn mukonaisuiB
pi3HOMaHITHMMK  BapiaHTamu Ana  NOI3JoK  Ha
poboty Ta 3 poboTu. CtpaTeris Takox nepenbaqae
3anpoBafXeHHs CcucTemy MigBo3y 3a [OMOMOroo
eneKTPUYHUX LIaTniB A5t 06CNyroByBaHHsI «OCTaHHBOT
MUIi» Ta PanoHIB i3 HU3bKMM MOMUTOM, LLO AOMOBHUTL
iCHylo4y Mepexy rpOMafCbKoro TpaHCMopTy Ta
NOKpaLMTL MynbTUMOAAnNbHE CrOMyYeHHs 3aBAsKv
CTBOPEHHI0 Mepexi MOBiNbHUX By3riB.

3anponoHoBaHi  TpaHCMopTHI  kopuaopu 6asyTbest
Ha paHile po3pobrneHnx MiCbKo pafok kopugopax
rPOMafiCbKOro LUBUAKICHOTO TpaHcropTy. BoHu Gynu
OonTMMi3oBaHi Ta MoaudikoBaHi ANs y3rogXeHHs 3
3anponoHOBaHNMU MICbKUMMW CTpaTerisiMu Ta HOBUMM
nnaHamu pos3suTKy. [1ponosuuisi BKOYae Mepexy
Ge3peiikoBux TpamBaiB abo LUBMAKICHOrO aBToByCHOro
TPaHCMOPTY, [AOMOBHEHY 3BWYalHWMKU aBTObycamu.
Lli kopwpgopw cTpaTteriyHO  posTawoBaHi  Ans
3abe3neyeHHsi TPaHCMOPTHOrO CMOMyYeHHs 3 MiBHOY
Ha niBoeHb Ta 3i cxody Ha 3axid, BKMoYawuu ABi

KinbLeBi NiHiT HABKONO LEHTPY MicTa, Ae 3HaxoaATbCst
OCHOBHIi TYpPUCTUYHI 06’ekTn. Takox nepepbadaeTtbest
ManbyTHsi pereHepauisi NPOMUCIOBUX 30H Ta MOPTY.
Kopvaopv noknukaHi AONOBHUTU BOAHWUI TPaHCMOPT,
CUCTEMW MEPEXONIIOYO0I aBTOCTOSHKA Ta LEHTpU
MOGinbHOCTI, 3abe3nedyun MynbTUMOAAnbHICTL Ta
BWCOKY OOCTYMHICTb MO BCbOMY MICTY.

Y uboMy po3aini npeacTaBneHo getanbHy iHpopmaldito
npo 3anponoHOBaHi MiHii rPOMagCbKoro TPaHCMopTY,
30kpema, uu OyayTb BOHM  (PYHKUiIOHYBaTW Ha
BUAINEHUX YM 3arafnbHUX CMyrax y KOPOTKOCTPOKOBIN
Ta  [OBrOCTPOKOBIW nepcnekTneax. OnucaHo
TUNONOTil0O  Ta  XapaKTepUCTUKM  3anpOMOHOBaHUX
BWUAIB TPAHCNOPTY, BKIHOYHO 3 MICTKIiCTIO, LUBUAKICTIO,
BiJCTAHHIO ~ MiX  3ynMHKamMu Ta  HeobxigHow
iHdpacTpykTypoto. Po3gin MicTUTb AoknagHuin aHani3
KOXHOI TiHil rpoMagCbKOro TPaHCMOPTY, 30Kpema,
BiAMNOBIOHMX  3YMWHOK, TPaHCMOPTHO-NepecaakoBMX
By3niB, napkiHris Towo. OKpiM TOro, PO3rMsiHyTO
TMNonorii  3ynNMHOK FPOMaACbKOro TpaHCrnopTy Ta
BiANOBIAHI iHPACTPYKTYpHi 0B’€KTU AN KOXHOro
™ny.

Oani B po3gini npeactaBneHo  3anponoHOBaHy
Mepexy  TPaHCMOpPTHO-MepecagkoBux  By3niB i3
OetanbHMM  OMUMCOM  BUAIB  TpaHCMopTy, 06’ekTiB
Ta nocnyr, OOCTYMHUX Ha KOXHOMY 3 Hux. Posgin
TaKOX OXOMMIOE 3anponOHOBaHiI A04ATKOBI 3YNUHKK
BOJHOTO TPaHCMOPTY, MOPOMHI MapLUpyTh, a TaKoX
XapakTepucTUKy 1 TUMOSOFil0  3anpONOHOBaHUX
BMAIB BOOHOIO TPaHCMOPTY Ta BiAMNOBIAHUX 3YMUHOK.
Ha 3aBepweHHa nogaHo pekoMmeHAauii  Wwoao
BrpoBafkeHHs1 koHuenuii «MobinbHiCTb sk nocnyra»
(MaaS) Ta iHTerpoBaHux cuctem nNpoaaxy KBUTKIB.

:UkrainianCities wnzce
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Public transport challenges
Buknuku y cdepi po3BUTKY rpoMagCcbKOro TpaHCnopTy

Several public transport options are available within
the city centre, including tram, trolleybus, bus, and
marshrutka. In suburban areas, however, options are
limited, often relying solely on marshrutka.

Y UeHTpi MicTa OOCTYNHI Kinbka BUAiIB rpoMafCcbKoro
TpaHCMopTy: TpamBaw, Tponendyc, aBTobyc i
mMaplpytka. OpHak y npuMICbKUX paioHax BuUbBIp
TpaHCMOpTy OOMEXEeHWI, i YacTo nacaxupy 3MyLUEHi
noknagatucs nNuLle Ha MapLUpyTKu.
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Many public transport options operate on the
same routes, and passengers depend heavily on
marshrutkas. This situation highlights the need for
revising public transport corridors within the city to
enhance the network’s reliability and flexibility and
allow it to adapt to citizens’ changing needs.

Ockinbku BinbLWiCTb BMAIB rPOMaAChbKOro TpaHCnopTy
npauTe Ha OOHUX | TUX camMux MapLupyTax,
nacaxupu CcCunbHO 3anexartb Big MapLlipyTok. Lls
CcuTyauis  nigkpecnoe  HeobxigHicTb  nepernsgy
KOpMAopIB rPOMaCbKOro TPaHCMOPTY B MexXax MicTa,
Wob nigBUWNTM HAKIMHICTL | THYYKiCTb Mepexi Ta
[0o3BONUTM I aganTyBaTuCs OO 3MiHHUX noTpeb
rpomMagsiH.

The entire transport infrastructure, including rolling
stock, transport stops, signage, and maps, is outdated
and needs a comprehensive upgrade to create a more
efficient, reliable, and user-friendly public transport
network.

Bca TpaHcnopTHa iHdpacTpykTypa,  BKIHOYaloun
PYXOMWI CKnag, 3yNHKN TPaHCMOPTY, 3HaKN Ta KapTu,
3acTapina i notpebye KOMMMEKCHOr0 OHOBMEHHS ANs
CTBOpPEHHS Binbll edeKTUBHOI, HafiiHOI Ta 3py4HoI
0151 KOPUCTYBaYiB MepexXi rPOMafCbKoro TpaHCmnopTy.

R LI T R T R 1

T o ] - LRRN

Transport stops lack essential amenities, such as
shelters, seating, timetables, and real-time information,
making them inconvenient for passengers.

3ynNuHKN He MaloTb BCiX 6a30BMX 3pYYHOCTEN, TaKMX
AK HaBicM, Micus OnS CUAIHHA Ta po3KnagiB pyxy
B pearnbHOMYy 4aci, L0 CTBOPIE HE3PYYHOCTI And
nacaxupis



Public transport opportunities
MoxxnuBocTi y cepi pO3BUTKY NPOMaACLKOro TpaHCNOPTY

= Walk/ MporynsHka
= Bike/ Benocunep,

With a share of around 45% of urban mobility, public
transport offers significant potential to promote further
and enhance public transportation usage

Matoun yacTky 6mnm3bko 45% Micbkoi MOBINbHOCTI,
rpOMagCbKuiA TPAHCMOPT NPOMOHYE 3HAYHMI NOTeHLiarn
ONs NoAanbLIOro NpocyBaHHS Ta MABULLEHHS PiBHS
10r0 BUKOPUCTaHHS.

Ensuring flexibility in public transport routes and
systems is critical to efficiently meet the ever-changing
demands and needs of citizens

[Hy4ykicTb  mapLpyTiB i cuUCTeM rpOMafCbKoro
TpaHCMoOpPTYy Mae BupiwanbHe 3HavYeHHa  Ans
3a[10BOMIEHHSA MIHNMBKX 3anuTiB i NoTped rpomapsH

Navigable waterways present an opportunity to
implement a water transport system for citizens
and tourists, efficiently connecting different city
neighbourhoods

CyQHonnaeHi LWAXy MicTa MOXYTb ByTW BUKOPUCTaHI
ONs BrPOBaXXEHHS CUCTEMW BOLHOMO TPAHCMOPTY,
Aka edeKkTMBHO 3'egHyBaTMMe  pi3Hi  painoHu,
0o6cnyroByo4mM SiK MELLKaHLiB, Tak i TYpUCTIiB

UN4UkrainianCities wwzce

Last mile connections and low-demand areas should
be reached through a complementary feeder system,
connecting them to the city’s main public transport
corridors

[Ona panoHiB 3 HU3BKMM MNOMUTOM | CMOMyYeHb
«OCTaHHbOI MUAi» HeobxigHO CTBOPUTU [0OATKOBY
cucTemy Mig'isHUX LUNSXiB, WO 3abe3neynTb 3pyyHui
3B'A30K 3 OCHOBHUMW MICbKUMW TPAHCMOPTHUMU
Kopugopamu
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Public transport main goals
'onoBHiI Wini y cdepi po3BUTKY rPOMaACHLKOro TpaHCMOPTY

sustainable and flexible

Establishing
systems that consider population density, land use,
and new ideas that allow easy adaptation to the city’s
future needs

transport

BnpoBagXeHHs CTIKUX | THYYKMX TPaHCMOPTHMX
CUCTEM, $SKi BPaxoBYHOTb LWUIMBbHICTL HaCeneHHs,
3eMeKOPUCTYBaHHS Ta HOBI ifei, A03BONUTL Ferko
afjanTtyBaTucs 4o ManbyTHix noTpeb micTa.
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Implementing a city-wide water transport system to
provide citizens and visitors with diverse commuting
options

BnpoBagkeHHs 3aranbHOMICbKOT CUCTeMU BOLHOMO
TPaHCMOPTY HadacTb MeLKaHUaAM i rocTam Micta
pi3HOMaHITHI BapiaHTX Noi3aoK Ha poboTy

Introducing a feeder system for last mile connections
to complement the public transport network

BrnpoBagkeHHss cucTeMy MiABO3y AN CrOMyYeHHs
«OCTaHHbOI ~ MUMi»  OOMOBHWUTb  Aitody  Mepexy
rPOMagiCbKOro TpaHCMopTy

Enhancing multimodal transportation connectivity by
establishing a network of mobility hubs

[MokpallleHHs  MynbTUMOAANbHOMO  TPAHCMOPTHOMO
CMONyYEHHS]  LUMSIXOM  CTBOPEHHS Mepexi xabiB
MOBiNbHOCTI
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Current public transport network

NMoTo4Ha MepeXa rpomMmaacCbKoro TpaHCnopTy T -
LleHTpanbHuii i g
paiio
The following map illustrates Mykolaiv’s current  Ha  wHactynHii  kapTi  npeacTaBneHo  cy4dacHy ’ )
public transport network, which is composed of four  wmepexy rpomaacekoro TpaHcrnopty Mukonaesa, &

modes: trams, trolleybuses, buses, and marshrutkas.
As depicted, trams and trolleybuses primarily serve
the city centre, providing coverage to the densely
populated and commercially active areas. In contrast,
the suburban areas rely mainly on buses and
marshrutkas. This distribution highlights a central-
focused network with peripheral areas depending on
less formal transport options.

sika CKMNagaeTbCsl 3 YOTUMPbOX BUAIB TPaHCMOPTY:

TpamBaiB, Tponenbycis, aBToOyCiB Ta MapLUpyTOK.

Ak nokasaHo, TpamBeai i Tpornenbycu obCnyroByloTb

nepeBaXHO LEHTP MicTa, 3abesneyyioum MnoKpUTTS

rycToHacerneHux Ta KOMepLinHO akTUBHUX panoHis. Ha M4 ]
BiAMIHY Bif LbOro, NPMMICbKi panoHW MOKMNagalTbCs

B OCHOBHOMY Ha aBToObycu Ta MapLupyTku. Takun

po3noain nigKpecnioe Mepexy, 30CepedxeHy Ha

LeHTpi, mpuyomy nepudepinHi paioHn 3anexaTtb Big [
MeHL hopmanbHUX BUAIB NAacaXMPCbKOro TPaHCMOPTY. Zayods

Legend
INereHpa
Tram network
-TpaMBaVlHa Mepexa &
Trolleybus network
TponenbycHa mepexa
Bus network
ABTOGYCHa Mepexa
Marshrutka network
Mepesxa MapLUpyTHUX Takci (MapLUpyTOK)

) t - = ~ N . ,_ i
SaCmeﬁ = X \ ,-,-/
pa|7|0HQ F
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Public transport Maas transit (proposed by Municipality)
'pomapcbLkun TpaHcnopT MaaS (npono3udia MmicbKoi paau)

Based on the Municipality’s data, Mykolaiv experiences
significant passenger traffic, particularly along the
Avenues Central, Myru, and Epiphany.

To address this congestion, the Municipality is
considering to implement Mass Rapid Transit (MRT)
systems such as Bus Rapid Transit (BRT) and Light
Rail Transit (LRT), which offer fast travel via dedicated
infrastructure. The proposed network aims to enhance
transportation efficiency throughout the city.

The following map displays the Municipality’s proposed
mass rapid transit network, a key consideration for
developing new public transport lines.

Notably, proposed urban strategies, including pilot
projects, regeneration initiatives, and potential
densification areas, have been considered to design
the new lines.

This comprehensive approach ensures that the new
transport network will effectively support the city’s
growth and evolving urban landscape.
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3a paHumu  MukonaiBCbKOI  MICbKOI  pagu, Yy
MIiCTi  CMOCTEepiraeTbCsi  3HAYHUN  NACaXWUPONMOTIK,
ocobnuBo Ha npocnektax LleHTpanbHomy, Mwupy
Ta bBorosBneHcbkoMy. [Ons  BUPIWEHHA  LbOroO
nepeBaHTaXXEHHsI MiCbka pafa po3rnagae MOXIUBICTb
BMNPOBAXXEHHST CUCTEM  MacoOBOrO  LUBWUAKICHOIO
TpaHcnopTy (MLT), Taknx siK LUBUAKICHWI aBTOBYCHUIA
TpaHcnopT (LLUAT) Ta nerkopewnkosuin TpaHcnopt (JIPT),
Ak 3abe3nevyloTb LWBMAKE MepecyBaHHS 3aBAsiku
cneuianbHin iHpacTpykTypi. 3anponoHoBaHa Mepexa
Ma€e Ha MeTi NiABULLMTY edPEeKTUBHICTb TPaHCMOPTY No
BCbOMY MICTY.

Ha HacTynHin kapTi nokasaHo 3anponoHOBaHy MiCbKOK
pagol Mepexy MacoBOrO LUBUAKICHOMO TPaHCMOpPTY,
siKa € KIo4oBUM (DaKTOPOM AN PO3BUTKY HOBUX MiHi
rpoMagCcbKoro TpaHcrnopTy. 3okpema, npu po3pobui
HOBWX MNiHiN Oyny BpaxoBaHi 3anponoHOBaHi MiCbki
cTparTerii, BKM4YaK4uM MNiNOTHI NPOEKTW, iHiLiaTMBK 3
pereHepauii Ta NOTEHLiMHI panoHn yLinbHeHHs. Takun
KOMMNMNEKCHUI Miaxig rapaHTye, Wo HOBa TpaHCnopTHa
Mepexa eqeKTMBHO MiaTpuMyBaTMMe 3pPOCTaHHS
MiCTa Ta 3MiHIOBaHWUI MiCbKMIA naHawadgr.
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Fig. 21 The proposed network of
mass high-speed transportation




Public transport network
Mepexa rpoMaacbLKOro TpaHCNopTy

The following map illustrates the proposed public
transport network, consisting of 10 main lines served
by trackless trams or Bus Rapid Transit (BRT) that will
run on dedicated public transport lanes, and buses
that will run on mixed traffic lanes (non dedicated
lanes). This primary network is complemented by
a feeder system of electric shuttles designed for
last mile connections and to service low-demand
areas. Additionally, the proposed network includes
a citywide water transport system, details of which
will be provided on the following pages. A network of
strategically located mobility hubs is integrated into
the system, ensuring seamless transitions between
different transport modes. The network also connects
with Park and Ride facilities, facilitating easy shifts
from private to public transportation. This proposal’s
overarching aim is to ensure multimodality, enhancing
the efficiency and accessibility of Mykolaiv’'s public

transport system.

Legend

INereHpa

Il Line A - non dedicated lane
Iinist A - He Buginena cmyra

I Line B - non dedicated lane
Iinist B - He Buginexa cmyra

Ml Line C - dedicated lane

Ninis C - BupineHa cmyra ---Feeder system
¥ Line D - non dedicated lane Cuctema nigsosy
liHis D - He BugineHa cmyra ---Cable car
Line E - non dedicated lane KaHaTHa gopora
Ninis E - He BugineHa cmyra Major mobility hub with railway station
™ Line F - dedicated lane Benukuin TpaHCNOPTHWIA BY301 i3 3ari3HUYHOI CTaHLiE
Ninia F - Bupinena cmyra (® Major mobility hub Regeneration areas
Line G - dedicated lane Benukuin TpaHCNopTHWIA By30n 30HK pereHepalii
liHist G - Buginexa cmyra O Mobility hub Densification areas
™ Line H - non dedicated lane TpaHcnopTHWiA By30n 30HM yLLiNbHEHHS!
Jlinis H - He BuaineHa cmyra O Mobility hub with water transport Social infrastructure upgrade
Line | - non dedicated lane TpaHCnopTHUI BY301 i3 BOAHWM CNOMyYeHHAM MopepHisauis couianbHoi iHppacTpykTypn
-ﬂiHiH | - He Buginexa cmyra @ Park and Ride Industrial/Utility areas
Line J - non dedicated lane MepexonntoBanbHa aBTOCTOSIHKA MpomucnoBi/iHbpacTpyKTypHi 30HK

Iinis | - He Buginena cmyra

Ha HacTynHin kapTi nokasaHO 3anpornoHOBaHy
Mepexy rpoMajCbkoro TPaHCMopTy, WO CKNaaaeTbest
3 10 ocHOBHMX MiHiA, ki o6crnyroByBaTUMYTbCH
OesperikoBuMn  TpamBasmu  abo LWBUAOKICHUM
aBToOycHUM TpaHcnopTom (LUAT), wo KypcyBatumyTb
BUAINEHUMU CMyramn 4nsi rpOMafCchbKoro TPpaHCMopTy
Ta aBTobycamu, Lo pyxaTuMyTbCs CMyraMm 3MiLLiaHoro
pyxy (HeBugineHummn cmyramm). Lis nepsuHHa mepexa
[OMOBHIOETECS  CUCTEMOIO  MIABO3Y  ENEKTPUYHUX
WaTniB, NPU3HAYEeHUX Ans ChOfyYeHHS OCTaHHbOI
Muni Ta 06CNyroByBaHHS PanoHIB 3 HA3bKUM NOMUTOM.
Kpim TOro, 3anponoHOoBaHa Mepexa BKIHOYae
3aranbHOMICbKY CUCTEMY BOAHOrO TPaHCMNOPTY, AeTani
sKoi ByayTb MpeacTaBneHi Ha HacTYyMHMX CTOPIHKax.
Y cuctemy iHTErpoBaHO Mepexy CcTpaTeriyHo
pO3TaLLOBaHWX TPAHCMOPTHO-NEepecagoyHX By3niB,
Lo 3abe3nedvye 6e3nepeLlkogHi nepexoam Mix pisHMMU
BMaamun TpaHcnopTy. Mepexa Takox noB’sidaHa 3
nepexonniotodmun napkoskamu («Park and Ride»),
WO Monerwye nepecagky 3 NpMBaTHOrO TPaHCMOPTY
Ha rpomaacbkmit. OCHOBHOK METOK Liei nponosuuii
€ 3abe3neyeHHs MynbTUMOQANbHOCTI, NIOBULLEHHS
eeKTMBHOCTI Ta AOCTYNHOCTiI CUCTEMM TPOMAaACLKOrO
TpaHcnopTy Mukonaesa.

e OB
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Dedicated lanes / short term
BugineHi cmyrn / KopoTkocTpokoBi

The following maps illustrate the proposed public
transport lines running through dedicated lanes in
short- and long-term scenarios. In the short term, only
Line G is planned to operate with a dedicated lane.
These lines are designed to utilise trackless trams or
Bus Rapid Transit (BRT). The current and proposed
road network hierarchy and the availability of space to
dedicate a vehicular lane to public transport have been
carefully considered to develop these maps.
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HactynHi KapTn inocTpyoTh 3anponoHoBaHi
NiHii  rpomMagacbKoro  TPaHCMOPTY, LWO NpOoXoasThb
No BUAINEHUX CMyrax Yy KOPOTKOCTPOKOBUX i
[OBrOCTPOKOBUX  CLEHapisiX. Y KOPOTKOCTPOKOBIl
nepcnekTMBi  MnaHyeTbcs, WO nuwe niHia G
npautoBatume 3 BuAineHow cmyrow. Ll - ninii
pO3p06neHi ANs BUKOPUCTaHHSA 6e3peiikoBmNX TpaMBaiB
abo wBuagkicHoro aBToBycHoro TpaHcnopTy (LLAT).
Mpn po3pobui umx kapT Oynu peTenbHO BpaxOBaHi
iCHyto4a Ta 3anporoHOoBaHa iepapxis [AOPOXHbOI
Mepexi Ta HasiBHICTb MPOCTOPY AJ1st BUAINMEHHS CMYTU
[nsi r(pOMafCbKOro TPaHCMopTy.

Legend
JlereHpa

-Line G
Ninis G
... Feeder system
Cuctema nigsosy
...Cable car
KaHaTHa gopora
Major mobility hub with railway station
Benukuii TpaHCNOPTHUIA BY30N i3 3ani3HUYHOIO CTaHLiEe0
(® Major mobility hub
Benukuii TpaHCNopTHWIA By30n
O Mobility hub
TpaHcnopTHUI By30n
O Mobility hub with water transport
TpaHCNopTHUI BY301 i3 BOAHWM CNOMYyYEeHHAM
@ Park and Ride
MepexonnioBanbHa aBTOCTOsIHKA
Regeneration areas
30HK pereHepalii
Densification areas
30HW yLUiNbHEHHS
Social infrastructure upgrade
MopepHisauis couianbHoi iHbpacTpykTypu
Industrial/Utility areas
MpomucnoBi/iHbpacTpyKTypHi 30HK

L
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Dedicated lanes / long term \
BugineHi cmyrn / JoBroctpokoBi AT e
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Legend
JNlereHpa

MlLine C
inis C
Line F
Ninia F
MlLine G
Ninis G
--- Feeder system
Cuctema nigsosy
---Cable car
KaHaTHa gopora
Major mobility hub with railway station
Benukuin TpaHcnopTHUIA BY30# i3 3aMi3HUYHOO CTaHLiE
® Major mobility hub
Benukun TpaHcnopTHuiA By3on
O Mobility hub
TpaHcnopTHWI By30n
O Mobility hub with water transport
TpaHCcnopTHWI By301 i3 BOOHWM CMOMy4YeHHAM
@ Park and Ride 2
MepexonntoBanbHa aBTOCTOSIHKA 4 F
Regeneration areas
30HK pereHepalii
Densification areas
30HM yLiNbHEHHS
Social infrastructure upgrade
MogepHisauisi coLianbHoi iHbpacTpyKkTypu
Industrial/Utility areas
MpomucnoBi/iHpacTpyKTypHI 30HW
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Non-dedicated lanes / short term
He BugineHi cmyrmn / KopoTkocTpokoBi

The following maps illustrate the proposed public
transport lines running through non-dedicated lanes,
moving with mixed traffic in both short- and long-term
scenarios. These lines are designed to utilise electric
buses. The current and proposed road network
hierarchy and the availability of space to accommodate
public transport within existing vehicular lanes have
been carefully considered to develop these maps.

Legend
Jlerenpa

ElLineA
Tlinis A
MLineB
linis B
MLineC
inis C
BmLine D
Ninia D
mmline E
linis E
Line F
Tinia F
Line H
Ninia H
MmLine |
JTinis |
i Line J
Tinis |
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HactynHi KapTn inocTpyoTh 3anponoHoBaHi
niHii  rpoMagCcbkoro  TPaHCMOPTY, SKi  NPOXoasTb
yepes 3aranbHi CMyru pyxy («He BuAiNeHi cmyrun»)
Ta BWKOPUCTOBYKOTbCS AN 3MillaHOro pyxy sk
y KOPOTKOCTPOKOBi, Tak i B [OBrOCTPOKOBIV
nepcnekTtuei. Lli niHii nepenbavaloTb BUKOPUCTaAHHS
enekTpuyHux asTobycie. [Npu po3pobui kapT 6yno
peTenbHO BpaxoBaHO Aildy Ta  3anporoHOBaHy
iepapxito  OPOXHBOI MeEpEXi, a TakoX MOXIUBOCTI
551 PO3MILLIEHHS FPOMaChKOro TPaHCMOPTY B Mexax
HasIBHUX CMYT PyXYy.

=== Feeder system
Cucrema nigsosy
°"* Cable car
KaHaTHa gopora
Major mobility hub with railway station
Benukui TpaHCNOpPTHWIA BY301 i3 3aMi3HUYHOIO CTaHLiE0
® Major mobility hub
Benwukui TpaHcnopTHUiA By3on
O Mobility hub
TpaHcnopTHWIA By30n
O Mobility hub with water transport
TpaHCMNOPTHWI BY301 i3 BOAHWUM CMOMyYEHHAM
@ Park and Ride
MepexonntoBarnbHa aBTOCTOsIHKA
Regeneration areas
30HM pereHepalii
Densification areas
30HM yLUiNbHEHHS
Social infrastructure upgrade
MopgepHisauis couianbHoi iHppacTpykTypu
Industrial/Utility areas
MpomucnoBsi/iHpacTPyKTYpHI 30HM




Non-dedicated lanes / long term
He BuaineHi cmyrmn / JoBroctpokoBi

Legend
IlereHpa

HlLineA
Tlinig A
M LineB
Tlinis B
MLine D
Ninia D
mLine E
linis E
Line H
Tinia H
BLine |
Ninis |
i Line J
Jinis |

=== Feeder system

CucTtema nigsosy

°"* Cable car

KaHaTHa popora

Major mobility hub with railway station

Benukui TpaHCNOpTHWIA By301 i3 3aMi3HUYHOIO CTaHLIie

® Major mobility hub

o
o
P]

Benukui TpaHCnopTHWIA By30n

Mobility hub

TpaHcnopTHUI BYy30n

Mobility hub with water transport
TpaHCNOPTHUI BY3011 i3 BOAHWM CNOMYyYEeHHAM
Park and Ride

I'IepexonmoBaana aBTOCTOSAHKa
Regeneration areas

30Hu pereHepadii

Densification areas

30HU yLiNbHEHHS

Social infrastructure upgrade
MogepHisauia couiansHoi iHpacTpykTypn
Industrial/Utility areas
MpomucnoB.i/iHdpacTpyKTYpHI 30HW
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Proposed public transport modes

3anpon0HOBaHi BUAON TPOMaACBLKOIro TpaHCNopTy

The following page details the main characteristics
of the three proposed modes for the public transport
network.

Trackless trams are a high-capacity system that
operates on dedicated lanes separate from vehicular
traffic to achieve their full capacity. The main
advantage of trackless trams over traditional trams is
that they do not require a fixed track on the ground.
This reduces operational and maintenance costs and
makes them a flexible and highly efficient urban transit
system. Trackless trams can be rerouted to serve the
changing needs of citizens post-conflict, enhancing
their adaptability.

It is proposed that electric buses may operate on
dedicated lanes as an alternative to the trackless tram
network if needed. The system would operate as a
Bus Rapid Transit (BRT) on dedicated lanes. Electric
buses are also the preferred mode for non-dedicated
lanes with mixed traffic. They offer a more quiet and
environmentally friendly alternative to fossil fuel buses
while maintaining service flexibility.

Electric shuttles are proposed to operate within the
feeder system. Designed for short distances, last mile
connections and serving low-demand areas. Emission-
free and low-noise, electric shuttles significantly
reduce air pollution while providing a sustainable and
convenient mode of transport.

60:

Ha HacTynHin cTOpiHUi AeTanbHO OMMCaHO OCHOBHI
XapaKTEPUCTUKM  TPbOX  3arnporoHOBaHUX  BUAIB
TPaHCMopTy AN Mepexi rpPOMafCbKOro TPaHCMOopPTY.
BespenkoBi TpamBai — LEe cuUCTEMa 3 BWUCOKOH
MPOMYCKHOK 3AaTHICTIO, sika Npauloe Ha BUAINEHUX
cmyrax, BiJOKPEMIEHNX Bif aBTOMOOINbHOro
PyXy, wob  gocartu NOBHOT  €(OEKTUBHOCTI.
OcHoBHa nepeBara 6e3perkoBMX TpamBaiB nepen
TpaguUiiHUMK TpaMBasiM1 Monsirae B TOMY, LLO BOHU
He noTpebytoTb ikcoBaHoi Konii Ha 3emni. Lie 3Hnxye
BUTPaTW Ha ekcniyaTauilo Ta obcnyroByBaHHSA Ta
poBuUTb iX FTHYYKOI Ta BUCOKOE(EKTUBHOIO CUCTEMOI
MiCbKOro TpaHcrnopTy. be3penkosi TpamBai MOXyTb
Oyt nepeHanpaeneHi Ans obCcrnyroByBaHHS 3MiHHMX
notpe6 rpomMagsH Yy MNOCTKOHMNIKTHUA nepioa,
NigBULLYIOYM IXHIO aganTUBHICTb.

EnekTpnyHi aBTOBYCM NPONOHYETLCS BUKOPUCTOBYBATU
Ha BUAINEHUX CMyrax §iKk anbTepHaTvMBy Ges3penikoBin
TpamBaWHii Mepexi, KL Lie HeobxiaHo. Cuctema byae
npautoBatn $K LWBMAKICHUA aBTOOYCHWUIM TpaHCNopT
(WAT) Ha BuaineHnx cmyrax. Enektpobycu Takox €
nepeBaXKHUM BUOOM TPaHCMOPTY Afs HEBUAINEHUX
CMyr 3i 3MillaHUM pyxom. BOHM MpOMOHyTb TUXiLy
Ta OGinNbl ekornoriyHy ansTepHaTMBy aBTOOycam Ha
BMKOMHOMY Manuei, 36epiratody npy LUbOMY THYYKICTb
obcrnyroByBaHHsS.

EnekTpmyHi watnn nponoHytTbCcsa Ana  pobotu
B Mexax digepHoi cuctemn. [llpusHadeHi ans
KOPOTKMX BiACTaHEN, CNoryyYeHb Ha «OCTaHHIA MuUni»
Ta 06CnyroByBaHHSA pPanoHIB 3 HU3bKAM MOMUTOM.
BesemicinHi Ta ManoLwymHi, eNeKTPUYHi LWaTnu 3Ha4HO
3MeHLLYI0Tb 3abpyaHEeHHs NoBITPs, 3abeanedvyoum npu
LbOMY CTanumn Ta 3py4YHUIn BUG TPAHCMOPTY.



Trackless tram
BespelikoBui TpamBan
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Capacity: 200-400 pax/veh
MicTkicTb: 200-400 ocib/TpaHcnopTHUiA 3acio

Speed: 20-80 km/h
WBunakictb: 20-80 km/rog,

Distance between stops: 350-500m
BiactaHb Mix 3ynuHkamm: 350-500m

Lane requirement: Dedicated lane only
LopoXHs1 po3mMiTKa: NuLle BUAiNeHa cMmyra

Required infrastructure:

Dedicated Corridor

Charging Infrastructure

Elevated Platform

Roof-mounted camera to detect a “virtual rail”
Maintenance and refueling

HeobxigHa iH(pacTpykTypa:

BuaineHun kopuaop Ana pyxy TpaHCNOpPTHMX 3acobiB

3apsigHa iHdpacTpykTypa
MigBuLeHa nnatcopma Ana nacaxupis

Kamepa Ha gaxy Ansi BUSIBNEHHS «BipTyanbHOI penkn»

TexHiuHe 06CcnyroByBaHHA Ta 3anpaBka

Bus

ABTOGYC

Capacity: 50-100 pax/veh
MicTkicTb: 50-100 oci6/TpaHcnopTHUiA 3aci6

Speed: 20-50 km/h
LWBuakicTb: 20-50 kvm/roa

Distance between stops: 200-400m
BiactaHb Mix 3ynuHkamu: 200-400m

Lane requirement: Dedicated lane & mixed traffic
[opoxHs po3miTKa: BUAiNeHa cmyra Ta 3MillaHum pyx

Required infrastructure:

At grade platforms

Horizontal signage

Information panels at bus stops

Maintenance and refueling

HeobxigHa iHcpacTpykTypa:

HasemHi nnatcopmmn

[opusoHTanbHa po3MiTka

IHdopMaUinHi naHeni Ha aBTOOYCHUX 3ynUHKax
TO ta A3C

Electric shuttle
EnekTpuyHui warttn

Capacity: 35 pax/veh
MicTkicTb: 35 ocib/TpaHcnopTHuI 3aci6

Speed: 20-40 km/h
LWBupgkicTb: makc. 20-40 km/roa

Distance between stops: 200-300m
BiactaHb Mix 3ynuHkamu: 200-300m

Lane requirement: Mixed traffic
[opOoXHs1 po3mMiTKa: 3MillaHumn pyx

Required infrastructure:

Horizontal signage

Information panels at bus stops
Maintenance and refueling
HeobxigHa iHdpacTpykTypa:
[opu3oHTanbHa po3miTka
IHcbopmauiiHi naHeni Ha aBTOBYCHMX
3ynuHKax

TO ta A3C
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Public transport lines
ITiHil rpoMmaacbLKOro TpaHCNopTy

Line A - Non-dedicated lane

Ninig A - He Buginexa cmyra
The following pages provide comprehensive details for
each public transport line, including information on its
stops, associated feeder systems, mobility hubs, Park
and Ride facilities, and connections to water transport
stops.
Ha HacTynmHux  cTOpiHKax nogaHo  [OKnagHy
iHbopmauilo  Npo  KOXHY  MiHit0  rpomMafcbKoro
TpaHCNopTy, BKMOYauM BiOMOCTI NpO 1T 3YNUHKK,
NoB’si3aHi CUCTEMU MiABO3Y, TPAHCMOPTHO-NEpecafoYHi
BY3nu, nepexonntotodi napkosku («Park and Ride») Ta
CMONyYeHHs i3 3yNMMHKaMn BOAHOIO TPaHCTOPTY.

Mykolaiv International Airport/
MixHapogHuii aeponopT Mukonais

Legend
INereHpa

ElLineA
Ninia A
M Line B
liniss B
=== Feeder system R
Cwuctema niggosy :
---Cable car
KaHaTHa gopora
Major mobility hub with railway station
Benukuii TpaHCNOPTHUIA BY30N i3 3aMi3HUYHOIO CTaHLjiEe
® Major mobility hub
Benukuii TpaHCNopTHUIA By30n
O Mobility hub
TpaHcnopTHUI By30n
O Mobility hub with water transport
TpaHCNopTHUI BY30r i3 BOAHWM CNOMYyYEeHHAM
[ Park and Ride
MepexonnioBarnbHa aBTOCTOSHKA
O Stops
3ynuHkn
Regeneration areas 3
30Hu pereHepadii ey
Densification areas
30HW yLiNbHEHHS
Social infrastructure upgrade
MogepHisaLisi coLianbHoi iHpacTpyKkTypu
Industrial/Utility areas
MpomucnoBi/iHbpacTpyKTypHi 30HK
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Tsentral’nyi District/
LleHTpanbHuii paioH

Inhulskyi District/
IHrynbCbKniA pakioH

Zavods’kyi District/
3aBoackkui panoH

Korabel'nyi District/
KopabenbHui painoH

Line B - Non-dedicated lane
Iinist B - He Buginena cvyra

Mykolaiv International Airport/ b
MixHapopHuii aeponopT Mukonais - p—

Tsentral’nyi District/
LleHTpanbHwWit pavioH

Ii;ﬁovation District/ |
Ll-lm'sgauiﬁwu?l panoH -

Inhulskyi District/
IHrynbCbKniA paioH

Zavods’kyi District/
3aBoackkni panoH

Korabel'nyi District/
KopabenbHuin painoH




Line D - Non-dedicated lane
inis D - He Bupinexa cmyra

Tsentral’nyi District/ \

LleHTpanbHuii paioH

Line C - Dedicated lane
Ninist C - Buginena cmyra

Tsentral’nyi District/
LleHTpanbHwWii pavioH

— Innovation District/

wuiﬁmm paioH

Innovation District/

IHHoiF iNHWIA panoH

[',l'
sFN Napk —_
Myko _,_.-B—'_'_'_
| o A5 -
1 4 N
Zavods'kyi District/ Zavods'kyi Distric
3aBofCbkui paioH 3aBoachkuin panoH
“ {
“ .
S H\-\.M
= - | e
‘H\ Korabel'nyi District/ RS
‘\‘_H f KopabenbHui panioH S
oty i ]

Port/
MopT —

)
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Legend
INereHpa

MlLineC
Ninia C
M Line D
Tinia D
=== Feeder system
Cucrtema nigso3sy
Major mobility hub with railway station
Benviknin TpaHCNOpTHUIA BY3011 i3 3aMni3HUYHOIO CTaHLie
@® Major mobility hub
Benvikuin TpaHcnopTHUI By3on
O Mobility hub
TpaHcnopTHWI By30n
O Mobility hub with water transport
TpaHCMopTHWI BY301 i3 BOAHWM CMOMy4EHHAM
@ Park and Ride
MepexonntoBanbHa aBTOCTOsIHKA
O Stops
3ynuHKK
Regeneration areas
30HK pereHepalii
Densification areas
30HM yLLiNbHEHHS
Social infrastructure upgrade
MopepHisauis couianbHoi iHppacTpykTypu
[ Industrial/Utility areas
MpomucnoBi/iHbpacTpyKTypHi 30HK
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Line E - Non-dedicated lane
NiHia E - He BugineHa cmyra

"

Tsentral’nyi District/
LieHTpansHuin panoH

Mykolai tazhnyi Station/
Wiy 7 T ——

Ta

Zavods’kyi' Distric
3aBoACbKUiA paioH

Korabel'nyi District/
KopabenbHuit painoH
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Inhulskyi District/

Line F - Dedicated lane
NiHis F - BugineHa cmyra

Tsentral'nyi District/
LleHTpanbHwWii paioH

Zavods’kyi1Distri ©
3aBoaChKuMiA paioH

Korapelnyi District/
KgbabeFbHuit panoH
e

Legend
NereHpa

mmLineE
Ninia E
[wLline F
Ninia F
=== Feeder system
CucTtema nigsosy
---Cable car
KanaTHa gopora
Major mobility hub with railway station
Benukuii TpaHCNOPTHWUIA BY301 i3 3aMi3HUYHOKO CTaHLiE0
® Major mobility hub
Benuknii TpaHCNOPTHWIA BY301
O Mobility hub
TpaHCcnopTHUI BY30M
O Mobility hub with water transport
TpaHCMopTHMIA By301 i3 BOAHWUM CMOMyYeHHAM
@ Park and Ride
MepexonnioBarnbHa aBTOCTOSHKA
O Stops
3YNUHKK
Regeneration areas
30Hu pereHepalii
Densification areas
30HM yLiNbHEHHS
Social infrastructure upgrade
MopepHisauia couiansHoi iHbpacTpykTypu
Industrial/Utility areas
[MpomMucnoBi/iHbpacTPyKTypHI 30HM



Line G - Dedicated lane
NiHia G - Buginena cvyra

Tsentral’nyi District/ \
LleHTpanbHwuii paiioH

Innovation District/
IHHOBALjiHVI paioH

4

Inhulskyi District/
i . IHryNbCLKWIA-paiioH,

Zavods'kyi Dis|

3aBoaCbku panoH

Korabel'nyi District/ .

KopabenbHui parioH \-\\\

Line H - Non-dedicated lane
NiHis H - He Buainena cmyra

L =1

Tsentral'nyi District/

LleHTp?J:lbﬂ‘VIVI paiioH

&

Innovation District/
IHHOBALiViHWIA palioH

&2

Korabel'nyi District/
KopabenbHui paioH

)

UNZUkrainianCities wnece

Legend
INereHpa

MlLine G
Ninia G
Line H
Ninia H
=== Feeder system
Cucrtema nigsosy
Major mobility hub with railway station
Benviknin TpaHCNOPTHUIA BY3011 i3 3aMni3HUYHOIO CTaHLie
@® Major mobility hub
Benvikuin TpaHcnopTHUI By3on
O Mobility hub
TpaHcnopTHWI By30n
O Mobility hub with water transport
TpaHCMopTHWI BY30: i3 BOAHWM CMOMy4EHHAM
@ Park and Ride
MepexonntoBanbHa aBTOCTOsIHKA
O Stops
3ynuHKK
Regeneration areas
30HM pereHepalii
Densification areas
30HM yLLiNbHEHHS
Social infrastructure upgrade
MopepHisauis couianbHoi iHppacTpykTypu
[ Industrial/Utility areas
MpomucnoBi/iHcbpacTpyKTypHi 30HK
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Line | - Non-dedicated lane

NiHisa | - He BuaineHa cmyra

Zavods’kyi District/
3aBoAChKMiA paioH
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Tsentral'nyi District/
LleHTpanbHwWii pavioH

& T

\

irinovation District/
- WiHQBALIIIHNIA pavioH

Inhulskyi District/
IHrynbebkniA panol

Korabel'nyi District/
KopaGenbHuin paiioH

Line J - Non-dedicated lane
NiHis J - He BugineHa cmyra

< T

Tsentral'nyi District/ "‘.I\
LleHTpanbHwuii paioH

in:novation District/
AAHQBALLIIHW paroH

Zavods’kyi District/
3aBoAChKuMiA paioH

e ;

——! "'-\ '} -
Inhulskyi Ristrict/{
IHrynbCbKUI paigh

-

Korabel’'nyi District/
KopaGenbHui paiioH

Legend
INereHpa

Bl Line |
Ninig |
M Line J
Ninia J
=== Feeder system
CucTema nigBosy
=--Cable car
KanaTHa popora
Major mobility hub with railway station
Benvikuin TpaHCNOPTHUIA BY3011 i3 3ani3HUYHOIO CTaHLie
® Major mobility hub
Benvikuin TpaHcnopTHUIA By3on
O Mobility hub
TpaHcnopTHWI By30n
O Mobility hub with water transport
TpaHCMOpTHMI BY301 i3 BOAHWM CMOMYyYEHHAM
@ Park and Ride
MepexonntoBarnbHa aBTOCTOsIHKA
O Stops
3ynuHkn
Regeneration areas
30Hu pereHepalii
Densification areas
30HM yLLiNbHEHHSA
Social infrastructure upgrade
MogaepHisauisi couianbHoi iHppacTpykTypu
Industrial/Utility areas
MpomucnoBi/iHcbpacTpyKTypHi 30HK



Proposed public transport stop typologies
3anponoHoBaHi TUNONOTii 3yNMMHOK rPOMaACbKOro TpaHCNoOpTy

The following pages detail various typologies of
public transport stops designed for different urban
environments and route priorities. Sheltered stops
are intended for main routes with sufficient space to
accommodate these stops, providing protection and
comfort for passengers. Digital stops are suitable
for primary and secondary routes with limited space,
offering streamlined functionality in compact areas.
Totem stops are ideal for optimising connectivity
on secondary routes and feeder systems, serving
as key points in the network to improve access and
integration.

The subsequent page outlines the essential facilities
incorporated into these stops to improve passenger
comfort and accessibility across the urban network.
Real-time information systems are recommended
to boost public transport reliability and improve the
passenger experience by providing up to date travel
information. Maps and wayfinding tools should be
integrated to assist with navigation and promote
multimodality within the transport system. Step-free
access is recommended to ensure inclusivity for
passengers with disabilities, facilitating easy entry
to public transport stops and vehicles. Additionally,
leaning bars should be implemented at stops with
limited space, supporting those who may find it difficult
to sit.

Together, these features aim to create a more user
friendly, accessible, and efficient public transport
system throughout the city.

Ha HacTynHux cTopiHkax geTanbHO OMnMCaHO Pi3Hi
TMRonorii  3ynMHOK ~ FPOMaACbKOro  TPaHCMopTy,
po3pobneHi Ans  pi3HMX MICbKMX cepedoBuL i
npioputeTHUX MappyTiB. Kputi 3ynuHKMN npusHadeHi
0N OCHOBHUX MapLUpyTiB 3 AOCTaTHIM MpPOCTOPOM
ONs pPO3MIlLeHHs  UMX  3YNuHOK, 3abesnevyroun
3axucT i komdopT Ana nacaxwupis. Lindposi 3ynuHku
nigxoaaTb AN NEPBUHHWUX | BTOPUHHUX MapLUpyTiB
3 OOMEXEHUM MPOCTOPOM, MPOMOHYHYUM CMPOLLEHY
PYHKLIOHanNbHICTb Y KOMMAKTHUX panoHax. TOTeMHi
3yNUHKM  igeanbHO  MigxogATb  And  onTumisauii
CMONyYEHHs] Ha BTOPMHHMX MapLipyTax i cuctemax
niaBO3y, CRyry4n KIto4oBUMY TOUKaMU B Mepexi Ans
MoKpaLLeHHs JOCTyny Ta iHTerpadii.

Ha HacTynHii CTOpiHUi OnMcaHO OCHOBHI 06’€KTH,
BKIIOYEHI B Ui 3yNUHKN ANs MOKpaLLeHHs KOMAdopTy
nacaxupiB i AOCTYNHOCTI B  MiCbKin  Mepexi.
PekomeHayeTbCa  BNpoBagXeHHs  iHpopmauiiH1x
CUCTEM Yy pexXxuMi peanbHOro yacy Ans NigBULLEHHS
HaAiHOCTi rPOMaACbKOro TPaHCMOPTY Ta MOKPaLLEHHs!
OOCBiAy MacaxupiB LUNSAXOM HadaHHSA aKTyarnbHOi
iHopmauii npo noisgkn. Kaptm Ta HasirauinHi
IHCTPYMEHTM  MOBWHHI  ByTW  iHTerpoBaHi, LWo6
OOMOMOITM 3 OpieHTauield Ta CnpuaTv  PO3BUTKY
MYNbTUMOAANbHOCTI B TPaHCMOPTHIN  CUCTEMI.
Besbap’epHun poctyn peKoMeHOYETbCSA ons
3abe3neyvyeHHs  iHKM3MBHOCTI  Ans  nacaxupis 3
0BMEXEHVMUN  MOXITMBOCTSIMU, MOSETLLYIOYN  NETKUIA
BXiI [0 3yNUHOK TPOMAaACbKOro TpaHCMopTy Ta
TpaHCnopTHMX 3acobiB. Kpim Toro, Ha 3ynuHkax 3
obMeXeHUM npoCTOpOM Chif BCTAHOBUTWU  OMOPHi
CTiViKW, NIGTPUMYHOYM TUX, KOMY BaXKO CUAITK.

Pasom Ui 0cobnMBOCTI CNpsAMOBaHi Ha CTBOPEHHS
Binbll 3py4HOI, AOCTYNHOI Ta edEeKTUBHOI cUcTeMuU
rPOMazfCcbKoro TPaHCMopTy Mo BCbOMY MICTY.
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Sheltered Stop: Suitable for main routes where space is sufficient Digital Stop: Suitable for main routes where space is not sufficient and secondary routes Totem Stop: Suitable for secondary routes and complementary feeder system
KpuTta 3ynuHka: igeanbHo niaxoauTb AN OCHOBHUX MapLUPYTIB 3 AOCTaTHIM LndpoBa 3ynuHKa: NiagxoauThb AJsi OCHOBHUX MapLUpYTiB 3 06MeXeHUM NpoCcTopoM i Ansi «ToTemHa» 3ynuHKa: NiAXoAnTL AN APYropsAHNX MapLIPYTiB Ta AOMNOMIKHUX
NpPoOCTOPOM APYropsiiHUX MapLipyTiB MapLUpyTiB cMcTeMU NiaBo3y

Bus information
Posknag pyxy aBTobycis

Bus information
Posknapg pyxy aBTobycis

Wayfinding
Hagiralis

Seating
Micus ons cuaiHHs

Real time information Timetable & Routes
IHdopMmaLlia B pexuMi peanbHOro yacy Posknag Ta mapLipyTu

Real time information
IHdbopMmaLlif B pexuMi peanbHOro Yac!
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Proposed facilities for public transport stops
3anponoHoBaHi 00’eKTN AN 3yNUHOK rPOMaACbLKOro TpaHCNopTy
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Real-time information to improve public transport Maps and wayfinding for improving navigation and Step-free access to public transport stops and vehicles Leaning bar: Ideal for stops with limited space and
reliability and passenger experience promoting multimodality for disability-inclusive transport suitable for those who find it difficult to sit

IHpopmaLis B peanbHOMy 4aci Ana nigBULLEHHS KapTu Ta BkasiBHUKM AN noninweHHs Hasirawii MictoMm Besbap’epHuii  [OCTyn [0 3ynUMHOK [POMafCbKoro OnopHa nepeknaguHa: igeanbHO MiOXoAWUTb Anst

HaAiNHOCTI rPOMa[CbKOro TPAHCMOPTY Ta NOKPALLEHHS | PO3BUTKY MYIbTUMOAAbHOCTI TPaHCMOPTy Ta  TPAHCMOPTHMX  3acobiB  And  3ynNUHOK 3 OOMEXEHUM MPOCTOPOM i AN TUX, KOMY
[0CBiAly nacaxupis iHKIMIO3MBHOTO TpaHCNOpPTY ANs ocib 3 iHBanigHicTio Ba>XKKO CUAITU
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Mobility hub network
Mepexxa ueHTpiB MOOINBLHOCTI

The following map illustrates the proposed mobility
hub network, strategically integrated within the public
transport system, including the proposed public
transport lines, water transport, and feeder systems.
This network encompasses four distinct types of hubs.
Railway station mobility hubs are centred around
the city’s two main train stations, which act as major
nodes, with several lines intersecting at these points.
These hubs are equipped with Park and Ride facilities
and offer shared mobility services such as carsharing
and micro mobility options, including bike and scooter
sharing stations.

The two proposed major mobility hubs are situated
along central avenues where multiple public transport
lines converge. Like the railway station hubs, these
include Park and Ride facilities and shared mobility
services. They serve as crucial points for transfer
between different transport modes.

Two types of smaller-scale mobility hubs are
strategically positioned throughout the city. These
hubs, which may or may not be connected to water
transport, provide vital links to public transport and
water transport stops. They also support connections
to feeder systems for last mile travel and offer
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shared mobility services, improving accessibility and
convenience for users.

In addition to the mobility hubs, a network of Park
and Ride facilities is strategically positioned to boost
accessibility throughout the city. These facilities allow
commuters to transition from private vehicles to public
transport, facilitating smoother and more efficient
travel.

Each hub is crafted to ensure seamless transfers
between different modes of transportation, significantly
enhancing the efficiency of the overall transport
network. The following page provides detailed
information about each hub type, including their
specific transport modes, facilities, and services.

Ha HacTtynHii kapTi 306paxeHO npOnoHOBaHy
Mepexy BYy3niB MOBINbHOCTI, cTpareriyHo
iHTErpoBaHy B CUCTEMY FPOMAaACbLKOrO TPaHCMOPTY,
BKMKOYAKYM  3anponoHOBaHi  MNiHil  rpoMaacbKoro
TpaHCMOpTY, BOAHWUM TPAHCMOPT i CMCTEMM NigBO3Y.
Lis mepexa OxONme 4YOTUPM Pi3Hi TUNM By3niB.
By3anu  MOGINBLHOCTI  Ha  3ami3HUYHWX  CTaHUiAX
30CepeKeHi HaBKOMO [BOX TOMOBHUX 3ani3HUYHUX
CTaHUi MicTa, §IKi BMCTynakwTb $K OCHOBHI BY3nw,
Oe nepeTuHaroTbCA Kinbka niHin. Lli By3anu ocHalueHi
nepexonntotounmn napkoskamu («Park and Ride»)
Ta NPOMOHYITb NOCAYrM ChiNbHOI MOBINLHOCTI, Taki
K KapLUEpUHr i onuii MikpoMOBIiNbHOCTI, BKIHOYar4m
CTaHUji CniflbHOrO BUKOPUCTAHHA Benocunegis i
CKyTepiB.

[Ba 3anponoHoBaHi By3n1 MOBINbHOCTI po3TalLOBaHi
B3LOBX LEHTpanbHUX MPOCMEKTIB, [e CXOAATbCS
YUCMEHHI NiHiT rpOMaACbKOro TpaHcnopTy. AK i By3nu Ha
3ani3HWYHMX CTaHLiSIX, BOHM BKITHOYAOTb NEPEXONIIOoMi
napkoBkn («Park and Ride») Ta nocnyru cninbHOI
MOBINbHOCTI. BoHM cnyxaTb BaXMBUMW MyHKTaMu
Ons nepecagku MK pisHUMW BUMAAMW TPaHCMOPTY.
[Ba TvnNM MeHWux By3niB MOBINbHOCTI cTpaTeriyHo
posTalwoBaHi no Bcbomy MicTy. L By3nn, gki

MOXyTb OyTW MoB’A3aHi abo He NoB’sA3aHi 3 BOAHUM
TpaHcrnopToM, 3abe3nedvyloTb XKUTTEBO  BaXKMUBI
3B’A3KM 3 POMAACbKMM TPaHCMOPTOM i 3ynvHKaMu
BOOHOrO TpaHCMopTy. BoHM TakoX nigTpumyoTb
3B’A3kM 3 igepHUMn cuctemamu Ans CroryyYeHHst
«OCTaHHbOI MWAi» Ta NPOMOHYKTb MOCIYrN CHIfbHOT
MOBINbHOCTI, NIABULLYIOYN AOCTYMHICTb i 3pPYYHICTb
Ansi KOpUCTyBaYiB.

Kpim By3niB MOBGINbHOCTI, Mepexa Mnepexonoymnx
napkoBok  («Park  and Ride»)  cTpateriyHo
posTawoBaHa AN NigBULIEHHS AOCTYMNHOCTI Mo
BCbOMY MicTy. Lli o6’ekTn [o03BOnsOTb nacaxupam
nepexoauT 3 NPUMBATHUX TPAHCMOPTHUX 3acobiB Ha
rpoOMaCbKuii TPaHCMOPT, CAPUSIOYN BinbLL NraBHOMY
Ta epeKTUBHOMY NEPECYBaAHHIO.

KoxeH By30n CMpOEKTOBaHWN TakMM YMHOM, LLIO6
3abe3neunTn  Ge3nepellkogHi  nepecagkM  Mix
Pi3HMUMKN BUOAMW TPAHCMOPTY, 3HAYHO MiABULLYIOYM
e(eKTMBHICTb  BCiel  TpaHCMOPTHOI Mepexi. Ha
HaCTYMNHIN CTOPIHUi HaBedeHO AeTanbHy iHdopMauio
Npo KOXEH TWMN BY3MiB, BKMOYAKYM iXHi cneumdivHi
BMAW TPaHCMOPTY, 06’€KTM Ta Nocnyru.
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Mobility hub typologies and facilities
Tunonorii Ta 00’eKTU LEeHTPIiB MOBINBLHOCTI

Major mobility hub with railway station Major mobility hub Mobility hub Mobility hub with water transport
Benvkuin TpaHCNOPTHWIA BY30n i3 3ani3HNYHO Benuvkuin TpaHCcnopTHUIA By30n TpaHcnopTHWiA By3on TpaHcnopTHWI By301 i3 BOOHWMM CMONy4YeHHAM
cTaHLjeo .

Train station
3ani3Hn4yHa cTaHuis

iy Trackless tram/ BRT stop
3ynuHka onsa 6e3perkoBmx TpamBaiB / LBUAKICHNX
aBTobyciB

Q Bus stop
ABTOBYCHa 3ynuHKa
_/‘% Electric shuttle stop
QIR 3ynvHka 4N enekTpoLuaTnis

ﬁ Water ferry/ Water taxi stop
3ynuHKa BOOHOIO TPaHCNOPTY / BOAHOIO TaKCi

N Micro-mobility station
CTaHUuist MikpoMOBinbHOCTI

@=® Car sharing
® KapluepuHr

'i‘ Park and Ride
J

[NepexonntoBanbHa aBTOCTOSAHKA
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Water transport stops o AN

H F hY
o Miykolak Intermational Arpor! N

3yNUHKN BOAHOIO TPaHCNOPTY

The following map illustrates the proposed water
transport stops. These include stops already outlined
in the municipality’s general plan as well as new
ones based on the proposed urban strategy and city
developments, including pilot projects, regeneration
areas and proposed densification zones. Several public
transport lines are extended to connect with these
stops, to ensure a high level of multimodality within the
transport network. This water transport system aims
to complement the existing public transport network
by offering citizens and visitors a new transportation
option and linking areas of the city that are otherwise
difficult to reach. Additionally, it provides a convenient
commuting alternative for employees working at the
southern industrial port.

Legend
NereHpa

= = Water transport - Proposed by Municipality
BopaHwii TpaHcnopT (Mpono3unuis Micbkoi paaw)
= = Proposed additional water transport connections

Ha HacTynHiv kapTi nokasaHi 3anponoHOBaHi 3yMNMHKK
BOZHOrO TpaHcropTy. BoHW BkntovakoTb K 3YMUHKK,
BXEe 3as3HayeHi B reHepanbHOMY MnaHi Mmicta, TaK i
HOBIi, po3pobreHi Ha OCHOBI 3aNPONOHOBAHOI MiCbKOT
cTpaterii Ta po3pobokK, BKIOYaK4M MNifOTHI MPOEKTH,
30HM peHoBaLil Ta 3anpONOHOBaHI 30HU YLLUINbHEHHS.
Oeski  niHii  rpomagcbkoro  TpaHcnopTy — Bynu
NpodoBXeHi, Wob 3'egHatn iX i3 UMMK 3ynMHKaMM,
3abe3nevyoun BUCOKMI PiBEHb MyMbLTUMOAANbHOCTI
B TPaHCMOPTHIN Mepexi. Lla cucrema BogHOro
TPaHCNOPTY Ma€ Ha MeTi AOMOBHUTY iCHYIOHY Mepexy
rPOMajfChbKoro TPaHCMopTy, NPOMOHYYN MEeLLKaHLSAM
i roctAM MicTa HOBMW BapiaHT nepecyBaHHs Ta
3'eQHYI04M panoHK, SKi iHakwe Baxko gocartu. Kpim
TOro, y Takuii cnocid npauiBHUKN NPOMUCIIOBOrO MOPTY
Ha niBAHI, OTPMMalOTb 3pyuYHy anbTepHaTuBy Ans
noi3gok Ha poboTy.

3aﬂpOﬂOHOBaHi MNPOEKTU A0A4aTKOBUX BOAHUX TPAHCNOPTHMX CNosfy4YeHb

O Water transport pier - Proposed by Municipality

MpoekT nipcy (npuyany) Ans BOAHOMO TPAHCMOPTY (Mpono3uuis Micbkoi paaw)

O Proposed additional water transport pier

3anponoHoBaHM NPOEKT AOAATKOBOrO Nipcy (Mpuyany) BOGHOrO TpaHCNopTy

== Public transport corridors
Kopupaopw rpomazcbkoro TpaHcnopty
--- Feeder system
Cuctema nigBosy
Major mobility hub with railway station
Benukuin TpaHCNOPTHWIA BY301 i3 3aMi3HUYHOKO CTaHLIE
(H) Major mobility hub
Benukuin TpaHCNOPTHWIA By301
© Mobility hub
TpaHcnopTHWI By30n

Regeneration areas

30HK pereHepalii

Densification areas

30HM yLiNbHEHHS!

Social infrastructure upgrade
MogpepHisauis coujianbHoi iHPpacTpyKTypu
Industrial/Utility areas
[MpomMucnosi/iHbpacTpyKTypHi 30HM
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Water transport routes
MapLupyTH BOOHOro TPaHCMNOPTY

The following map illustrates the proposed routes for
ferries and water taxis in the city. It outlines two main
ferry routes and additional stops designated for water
taxis. The first ferry route connects the northern district
of Tsentral'nyi to Varvarivka on the west side of the
river, with stops at the city centre in Zavods’kyi district
and the northern port, and potentially extends to the
southern port. The second ferry route runs between
the historic port in the north and the innovation district,
also connecting the city centre in Zavods’kyi district
and the northern port, the southern port.

Water taxis are planned to serve all designated
locations along these ferry routes as well as additional
stops that are not covered by the ferry services.
The main difference between ferries and water taxis
lies in their operation; ferries follow fixed routes with
schedules, while water taxis offer more flexibility and
provide service on demand to additional locations. This
network is designed to improve connectivity across
the city, providing flexible transportation options and
improving access to key areas. Importantly, the water
transport system offers a viable city-wide alternative
for both citizens and tourists, contributing to a diverse
and efficient public transport network.

Water transport stops are strategically integrated
with the proposed public transport modes, facilitating
efficient transfers and promoting multimodality.

The subsequent page provides detailed information
about the proposed water transport vehicles,
specifically ferries and water taxis, their characteristics,
and examples of the pier designs at these stops.
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HacTynHa kapTa intocTpye 3anponoHOBaHi MapLupyTu
nopoMiB i BOAHMX Takci B MicTi. Ha Hin nokasaHo gBa
OCHOBHi MOPOMHI MapLIpyTU Ta A0OATKOBI 3YNUHKW,
npusHayveHi Ons BOAHMX Takci. eplmnin NopomHuiA
MapLwpyT 3'€QHye MiBHIYHWMIA panoH LleHTpanbHuin 3
BapBapiBkoto Ha 3axigHoMy 6epesi piuku, i3 3ynMHkamum
B LEHTpi MicTa B 3aBOACLKOMY PanioHi Ta MiBHIYHOMY
nopTy, i MOTEHLUINHO MOXe OyTW MNpPOdOBXEHWUA [0
niBgeHHoro nopty. [pyrni MNOPOMHUIA  MapLUpyT
nponarae Mk iCTOPUYHMM MOPTOM Ha MiBHOMI Ta
iHHOBaLHUM paMOHOM, TaKOX 3’€OHYyluM LEHTP
MicTa B 3aBOACbKOMY ParnoHi, NiBHIYHWI Ta NiIBAEHHWUN
nopTu.

[MnaHyeTbCA, WO BOAHI Takci o6cnyroByBaTUMYTh YCi
BM3HaYeHi MicLsa B3AOBX LMX MOPOMHWUX MapLupyTiB,
a TakoX [0OaTKOBi 3YMWHKW, siKi HE OXOMMTLCS
MOPOMHUM CnofyyYeHHsAM. [0noBHa BIAMIHHICTL MK
nopoMamv Ta BOOHUMW Takci nomnsrae B crnocobi ix
poboTuK: nopomu crigytoTb PiKCOBaHNMM MapLUpyTaMu
3a pos3knagoMm, TOA4i $IK BOAHI TaKCi MPOMOHYHTb
BinblUy FHYYKICTb i HagalTb MOCNYrK Ha BUMOrY A0
[oaaTkoBux Miclp. Lis mepexa noknukaHa nokpawmutin
CMOMy4YeHHs MO BCbOMY MICTy, Hagalouy THyuKi
BapiaHTW TpaHCMOpTy Ta MOKpallylun [JocTyn A0
KITOYOBUX panoHiB. BaxnuBo, WO cuctema BOAHOro
TPaHCMOPTY MPOMOHYE XXWUTTE3AATHY 3ararnbHOMICbKY
ansTepHaTMBY SK ANA MeLUKaHUiB, TaK i ANs TYpuUCTIB,
CMpUSAOYN CTBOPEHHIO Pi3HOMAHITHOI Ta eeKkTUBHOI
Mepexi rpOMafCcbKoro TpaHCNopTy.

3YNWHKX BOOHOIO TPAHCMOPTY CTpaTeriyHo iHTerpoBaHi
i3 3anponoHoBaHUMV  BUAAMW  FPOMafCbKOro
TPaHCMopTY, Cnpusitoun eddeKTUBHUM NepecagkamM Ta
PO3BUTKY MYrNbTUMOAAMbHOCTI.

Ha HacTynHin  cTOpiHUi  HaBegeHO  AeTanbHy
iHpopmaLito Npo  3anpornoHoBaHi BWMAM  BOLHOMO
TpaHCmopTy — MNOpOMM Ta BOAHI Takci, iX

XapakTepuUCTUKN Ta MpuKnagu Au3anHy npuyanis Ha
LMX 3yMNUHKaX.



Legend
IlereHpa

= =Ferry route 1
MopomHuin mapLupyT 1
= =Ferry route 2
MopomHui mapLupyT 2
~— Water taxi routes
MapLupyTn BogHOro Takci
Stop - Ferry route 1
3ynuHka (nopoMHuii mapLupyT 1)
Stop - Ferry route 2
3ynuHka (MopOMHMIA MapLUpyT 2)
© Stop - Water taxi
3ynuHka (BogHe Takci)
== Public transport corridors
Kopupopw rpomazcbkoro TpaHcnopTy
--- Feeder system
Cwuctema nigBosy
Major mobility hub with railway station
Benwukuin TpaHCNoOpTHWIA BY30 i3 3aMi3HUYHOIO CTaHLiE
(+) Major mobility hub
Benwvkuin TpaHcnopTHUIA By30on
O Mobility hub
TpaHCnopTHWIA By30n
Regeneration areas
30oHu pereHepalii
Densification areas
30HM yLWinbHeHHs
Social infrastructure upgrade
MopepHisauis couiansHoi iHppacTpykTypu
[ Industrial/Utility areas
MpomMucnoBi/iHbpacTpyKkTypHi 30HM
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Proposed water transport modes examples
3arlp0rIOHOBaHi BUAON BOOHOIo TPaHCMNOPTY

Ferry Water taxi
Mopom BopgHe Takci

MicTkicTb: 40 ocib/TpaHcnopTHMIA 3aci6

Speed: 25km/h
LWBuakicTtb: 25 kvm/rog,

Distance between stops: 1-20 km
BiactaHb Mix 3ynuHkamu: 1-20 km

Required infrastructure: Docking
facilities, pier/ platform, sheltered waiting
area, floating platform

HeobxigHa iHdppacTpykTypa: [ok, nipc/

eeoe Capacity: 40 pax/veh eeee Capacity: 5-12 pax/veh

MicTkicTb: 5-12 ocib/TpaHcnopTHuiA 3aci6

Speed: 30 km/h
LWeuagkictb: 30 km/rog

Distance between stops: 1-5 km
BiactaHb Mix 3ynuHkamm: 1-5 km

Required infrastructure: Docks or
terminals, charging stations, passenger
amenities

Heo6xigHa iHdpacTpykTypa: Jokn abo

Holman street ferry terminal nnaropma, KprTa 30Ha Ans OMikyBaHHS, West End ferry terminal TepMiHanu, 3apsaHi CTaHLji, 3py4HoCTi Ans
CI.O?}_)?MH? npucmaH:: Ha synuyi XonbmaHa nnatgopma Ha Bofi MopomHa npucmaHb Yecm-EHO nacaxupis
’ Location: Brisbane, Australia T‘L-{ 7 { g Location: Brisbane, Australia
= PosTawyBaHHs: bpicbeH, ABcTpanisi e = PosTawyBaHHs: bpicbeH, ABcTpanisi
E
[— Length: 14m .11 " .._.:""-—-4, . - ARy [e— Length: 10m
— OoBxuHa: 14 m | 1§ %l NG -:'" L —"‘:: l' OoBxuHa: 10 m
b5 ) == .
- Width: 45m ald B P TR = Width: 14m

LnpuHa: 45 m

Functions: floating public spaces,
panoramic river views

DyHKUii: rpOMaackKi MPOCTOPY Ha BOAI,
naHopaMHUIN BUA Ha PidKy

C—I  upuna: 14 m

Functions: floating public spaces,
panoramic river views

DyHKUIii: rpOMaZCbKi NPOCTOPY Ha BOfj,
naHopaMHUIN BUA Ha PidKy
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Mobility as a Service (MaaS) - mobility mobile application
MoOGinbHicTb K nocnyra (MaaS) - Mob6inbHMM foaaTok y chepi MOBGINBLHOCTI

[
l

/

/ ?a®n
®

@_

Car sharing
KapLuepiHr

-

\

\

Buses
AsTo6YyCH

\NERASTRUCTURE

-~ IHOPACTPYKTYPA

Mobility providers/ services
MpoBaipepw / nocnyrn y coepi
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Smart parking
Po3ymHwit napkiHr
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Bike/ scooter sharing \
Mpokart Benocunesis /
camokaris

Electric shuttle
EnekTpuiHunii
warn

Water transport
BopHwii TpaHcnopT /

BRT/ Trackless tram
LBunakicHuin aBTobyc”/
GeﬁpeﬁKOEMﬁ)SMBaﬁ

-

Versatile, integrated modes of transit
YHiBepcarnbHi, iHTerpoBaHi BUAK TpaHCMopTy

Personalised journeys
lMepcoHanisoBaHi nofopoxi

Integrated payments
IHTerpoBaHi nnatexi

-
¥

Better urban environment & improved liveability
YnockoHaneHe Micbke CepefoBHLLE Ta KpaLLMil PiIBEHb XUTTS

q _
lg + &

Mobility as a Service (MaaS) represents a
transformative approach to urban transportation,
integrating various transportation services into a
single, accessible platform. By combining public
transport, ride sharing, bike sharing, car rentals, and
other mobility services, MaaS offers a seamless and
personalised travel experience. This approach allows
customers to plan, book, and pay for their journey
through one digital interface. MaaS aims to reduce
reliance on private vehicles, alleviate traffic congestion,
and promote sustainable transportation options,
ultimately improving urban mobility and accessibility.

MobinbHicTb gk nocnyra (MaaS) npeacraensie coboto
TpaHcdhopmaLuinH1iA Nigxig A0 MICbKOro TpaHCMopTy,
iHTErpytouM pisHi  TPaHCMOPTHI MNOCMNyrn B  €4UHY,
poctynHy nnatdopMy. [loedHyoun  rpomagcbkun
TPaHCMOPT, CninbHi Noi3gkM abo kapLuepiHr (aHm.
ride sharing), npokar Benocunegis, opeHay
aBTOMOGiNiB Ta iHWi cepsicn MobinbHocTi, MaaS
nponoHye 0Oe3nepeLukogHuii Ta MnepcoHanizoBaHuin
nocsig nogopoxen. Llen nigxia [o3Bonsie KrieHTam
nnaHyBaTu, 6pOHIOBaTM Ta onnavyBaTh CBOK MOI3aKY
yepes oavH undpoBui iHTepdeic. MaaS mae Ha MeTi
3MEHLUUTM 3anexHiCTb Bi MpuBaTHUX aBTOMOGINIB,
3MEHLUNTM 3aTopu Ha [oporax Ta CrpusiTu cranum
TPaHCMOPTHUM PILLEHHSIM, B KiHLEBOMY pesynsrari
MoKpaLLytoun MiCbKy MOBINbHICTE Ta JOCTYMHICTb.
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Integrated ticketing system options
Onuii iHTerpoBaHol cucTeMun Nnpoaaxy KBUTKIB

Close loop smart cards
EnekTpoHHi KBUTKM (CMapT-KapTKK)

Closed loop smart cards are typically issued by transit
operators and authorities and can only be used within
their private ticketing system. Some ftransit smart
cards interact offline with scanning devices on board
of vehicles, while others act as tokens, working in
tandem with a back office.

«CMmapT-KapTKM 3aMKHEHOro UMKIY» abo enekTpOHHi
KBUTKM 3a3BuYait BMAAKTbCS onepatopamu
TpaHCMopTy Ta opraHamMu Bnagu i  MOXyTb
BMKOPUCTOBYBATUCS NULLE B MeXax IXHbOi cuCTeMu
npogaxy KkBuUTKiB. [esiki TpaH3uUTHIi CMmapT-KapTku
B32EMOZit0Tb 0dNnanH 3i 3UMTyBanNbHUMK NPUCTPOSIMU
Ha BopTy TpaHCNOPTHUX 3acobiB, TOAi AK iHLWI AitoTb AK
TOKEHW, NpaLoym B TaHAeMi 3 6ek-odicom.
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PROS
NEPEBAIUA

Ownership of the fare collection system

Prepay ‘float’ integrates seamlessly into the system by allowing passengers
to prepay and load funds onto their smart cards, injecting funds into transit
operators’ accounts

Equitable fare payment is achieved through closed-loop payment systems,
which do not exclude unbanked and underbanked individuals

Fast transaction and boarding times

Within an ABT (Account Based Ticketing) system, where smart cards are used
as a token linked to an individual’s account, the account can hold information
such as eligibility for discounts

MpaBo BnacHocTi Ha cucTeMy 36opy onnatu 3a nNpoisg

Mepegnnata NnaBHO IHTErpyeTbCS B CUCTEMY, [JO3BOMSOYM Nacaxumpam
nonepeaHbO OnravyBaTh Ta 3aBaHTaXyBaTW KOLUTU Ha CBOI CMapT-KapTKu,
TUM CamuM MOMOBHIOOYN PaxyHKW onepaTopiB TPAHCMNOPTY

CnpaBeanuea onnara npoisgy 3abeaneyyeTbecs 3a LOMOMOrol 3aMKHYTUX
NNaTKHUX CUCTEM, SIKi HEe BUKIOYaloTb OCib 6e3 BaHKIBCbKMX paxyHkiB abo 3
obmMexeHVM JocTynoM Ao BaHKIBCbKMX nocnyr

LLIBnaki TpaH3akuii Ta CKOPOYEHU Yac Nocaaku

Y cuctemi ABT (Account Based Ticketing), ne cmapT-kapTkm
BUKOPWCTOBYIOTLCS SIK TOKEH, MPWB’A3aHUIA [0 iHAVBIAYanbHOrO paxyHky, Lei
paxyHOK MOXe MICTUTK iIHpopMaLito, TaKy SK NPaBo Ha 3HWXKU

CONS
HEOONIKU

Lack of interoperability across cities and countries

Transit operators are often locked-in to technology that has been built from
scratch by a single vendor

High cost of ticketing infrastructure and cash handling

Transit providers must pay for upgrades / allocate funds for upgrades

Prepay cards lock in riders’ funds, which may pose a challenge for lower-
income individuals who find it difficult to pay for travel in advance.

BigcyTHicTb iHTeponepabenbHOCTI M MicTaMun Ta KpaiHamu

OnepaTtopu TpaHCNOPTY YacTo 3anexaTb Bid TEXHONOri, po3pobneHnx 3 Hyns
OHUM nocTavanbHUKOM

Bucoka BapTiCcTb iHPaCTPyKTYpu ANs Npoaaxy KBUTKIB Ta 0Opo6KU roTiBkM
TpaHCNopTHI onepaTopy NOBMHHI NNATUTK 3a OHOBEHHS abo BUAINATU Ha Le
KOLUTH

KowTn Ha kapTax 3 nepefonnaTor BrokyrThCs, LLO MOXE CTaHOBUTHU
npobnemMy Ans NoAen 3 HU3bKUM PiIBHEM JOXOAY, AKUM CKMagHo onfadysaTtu
noisakun 3asganerigb



Integrated ticketing system options
Onuii iHTerpoBaHol cucTeMun Nnpoaaxy KBUTKIB

Open loop EMV cards
EMV-kapTku BigKpuUTOro uukny

In open loop EMV fare collection systems, customers
can use their bank-issued contactless credit or debit
card, prepaid EMV card, mobile wallet, or smart
device, to pay for journeys.

Y  BigKpuTMX cucTemax onnatu  npoisgy 3
BUKOPUCTaHHAM EMV nacaxupu MOXYTb
BMKOPUCTOBYBaTM  CBOI  OaHKIBCbKi  OE3KOHTaKTHi

KpPeauTHI 4m gebeToBi kapTku, nepegnnadeHi EMV-
KapTkK, MOBIinNbHI ramaHui abo cmapT-npucTpoi Ans
onnartu noi3gok.

PROS
NEPEBATU

Eliminates smart card issuance, infrastructure & lifecycle costs

Convenience is provided as passengers can use the same card or mobile
wallet to pay for transit trips & retail purchases

Potential for universal, interoperable fare payment systems

Fare structures to unify the rider experience across a local authority, state, or
country

Flexible fare models can be configured in the back office

Configured to offer simple flat fares, fare caps and discounts, with the best fare
automatically being calculated in the back office

YcyBae BUTpaTM Ha BUMYCK CMapT-KapTok, iHpacTpykTypy Ta BUTpaTu
XUTTEBOTO LIMKITY

3abesneyvye 3py4qHICTb, OCKINbKM Macaxupu MOXyTb BUKOPUCTOBYBaTU Ty
camy kapTky abo MobinbHUA ramaHeLb ANs onnaTy noisfok y TpaHCrnopTi Ta
po3apibHMX NOKYMNoK

MoTeHujian Ans yHiBepcanbHuX, iHTeponepabenbHNX cMcTem onnatu Npoisay
TapuddHi CTpyKTypn Ans yHidikauii JocBigy nacaxupiB B Mexax MicLesol
Bragw, perioHy abo kpaiHu

Hy4yki mopeni TapudiB MOXHa HanawTyBaTu B 6ek-odici

HanawiToBaHo Ans nponosuuii NpocTux gikcoBaHux Tapudis, MakCUManbHUX
TapudiB i 3HNKOK, 3 aBTOMATUYHUM PO3PaxyHKOM Halkpalloro Tapudy B 6ek-

odpici
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CONS
HEOONIKU

Holistic systems are expensive to build

Perceived to be less inclusive historically, open loop EMV has been viewed to
exclude riders without a bank account and an associated card

Bank fees transit operators must pay acquiring banks’ merchant service fees.
Vendors manage the system by collaborating with multiple providers to offer a
modular solution rather than relying entirely on a single vendor.

CTBOpEHHS LiNICHNX CUCTEM € AOPOrMM

IcTopunyHo BigkpuTi cuctemn EMV BBaxkanucs MeHLU iHKMHO3MBHUMM, OCKiNbKM
BMKIIOYAKOTb NacaxupiB 6€3 6aHKIBCbKOro paxyHKy Ta BiAMNOBIAHOI KapTKu
BaHkiBCbki KOMICIii: onepaTopu TpaHCMOPTY MOBWHHI crnadvyBatv GaHkam-
eKkBavipam KOMICito 3a 06CryroByBaHHs NpoAaBLLIB

MocTayanbHWUKU  KEpylTb  CUCTEMOID,  CriiBNpaulyM 3 Kinbkoma
npoBaiaepamu, LWob 3anponoHyBaTy MOAYIbHE PiLLEeHHs!, a He NoknagaTucs
MOBHICTIO HA OAHOrO NocTavyarnbHUKa
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Parking strategy
CtpaTteria y cdepi napKyBaHHA
TPaAHCMNOPTHUX 3aco0iB
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Parking strategy

Ctparterisa y cchepi napkyBaHHA TPaHCMNOPTHUX 3acobiB

The following chapter provides a detailed overview of
Mykolaiv's parking strategy. It begins with identifying
existing challenges and opportunities, followed by the
main goals and strategies before translating these into
proposed parking strategies.

Identified challenges in the current parking situation
include the absence of a paid parking policy and
system, irregular parking without proper markings
and signs on the streets, as well as the lack of
official on-street and off-street parking facilities. Most
parking is handled on the street, occupying roadways,
sidewalks, and pockets. These informal parking
practices deteriorate the quality of the public realm and
negatively impact the experience of soft mobility users.
Despite these challenges, several opportunities
exist to enhance Mykolaiv’s parking system. The
municipality’s planned implementation of a parking
system, including a paid parking zone in the city centre,
aligns with the proposed extensive multimodal public
transport network. Proposing Park and Ride facilities
near major mobility hubs and nodes can sustain and
encourage a modal shift from private cars to public
transport. Furthermore, it is possible to integrate Park
and Ride facilities in railway, public transport, and
shared mobility services, especially at the main entry
points to the city.

The main goals of the parking strategy are to

82:

encourage a shift from private cars to public and active
modes of transport, thereby preventing congestion.
Another goal is to implement regulations for on-street
parking in order to curb informal parking practices. The
strategy also aims to introduce paid parking policies
and time-limited parking in high-demand areas,
especially in central locations of the city. Furthermore,
a comprehensive on-street parking strategy with
resident-only and Persons with Reduced Mobility
(PRM) parking programs will optimise availability and
enhance accessibility in urban areas.

This chapter includes the proposed parking strategy,
detailing the type and location of parking facilities,
specifics on the paid parking zones, and examples
of Park and Ride facilities. It also concludes with
guidelines for parking policies to be implemented in
Mykolaiv.

HactynHum posgin  nponoHye AetanbHUA  ornsag
cTparerii napkyBaHHs B Mukonaesi. BiH nounHaeTbcs
3 BM3HAYeHHs iCHylouYMX npobnem i MoXnuMBoCTEWN,
3a SKMMK CrigyloTb OCHOBHI Lini Ta cTparterii, nep
HK nepenTn [0 3anpornoHOBaHMX PpilleHb LWoAo
napKyBaHHs.

BusiBneHinpobrnemu B NOTOYHIV CUTYaLii 3napKyBaHHAM
BKIOYAIOTb BiACYTHICTb MOMITMKN Ta CUCTEMM NNIATHOrO
napKyBaHHSl, XaOTW4YHe MapKyBaHHs ©0e3 HamnexHoi
PO3MITKM Ta 3HaKiB Ha BYNUUSX, @ TaKOX HecTady
OiLiNHMX MiCUb ANst NapKyBaHHSA SIK Ha BYNMUSX, Tak
i no3a HUMK. BinbLicTb aBTOMOGINIB NapKylOTbCA Ha
BYNUUSX, 3alMarodM NPODKAKY YacTUHY, TpoTyapu
Ta KuweHi. Taki HedopManbHi NPaKTUKN NapKyBaHHSA
MOripLWyoTb  AKICTb  FPOMAACBLKOro  npocTopy Ta
HeraTMBHO BMNMBAKOTb HA [OOCBiA4  MILLOXOAIB i
KOpWCTyBadiB ansTepHaTUBHMX BUAIB TPaAHCMOPTY.
HesBaxatoum Ha Ui npobrnemu, iCHyIOTb MOXIMBOCTI
ONs NOKPAaLLEHHsi cUCTeMU napkyBaHHsi B Mukonaesi.
3annaHoBaHe MiCbKOH pafior BNPOBaIKEHHS CUCTEMMN
napKyBaHHsi, BKITOYAOUM 30HY MNIaTHOrO NapKyBaHHS
B LEHTpi MiCTa, Y3rogXyeTbCs i3 3anpornoHOBaHOK
po3ranyXeHot Mepexeto MynbTUMOZANbHOro
rpoMagcbkoro  TpaHcnopty.  [Mpomosuuia  wopo
CTBOPEHHS NapKyBarbHO-NepecagoyHnX MangaH4ukis
(«Park and Ride») nobnudy OCHOBHMX By3MiB
MOBINBbHOCTI MOXe NiATPMMAaTH Ta 3a0XOTUTK Nepexia

Bi, nNpvBaTHMX aBTOMOOINIB [0 rpoOMagcbKoro
TpaHcnopTy. Kpim  TOro, MoxnuBa  iHTerpauis
Takmx MangaH4yukiB i3 3ani3HuUero, TPOMaaCbKum

TpaHCNOPTOM Ta nocfyramu CnifibHOI MOBINBbHOCTI,
0co0nMBO Ha OCHOBHUX B'i3gax 4o micta.
OCHOBHUMM  UinAMW  cTpaTerii  MapkyBaHHA €

CTUMYNIOBaHHA Nepexody Big NpuBaTHMX aBTOMOBINIB
[0 TpoOMajCbKOro Ta aKTUBHOTO TPaHCMOPTY, LU0
nonomoxe 3anobirtm  3atopam. |Hwa meta —
3anpoBagmuTU HamnexXHe peryroBaHHS MNapKOBKM Ha
BYNnMUSX, W06 obmMexutn HedopmanbHi MpPaKTUKK
napKyBaHHS. Crparteris Takox nepenbavae
BMNPOBA)XEHHSI MONITVUKM MNMaTHOrO MapKyBaHHS Ta
0oOMeXeHHs1 yacy napKyBaHHsi B 30Hax 3 BUCOKUM
nonuToM, OCOBNMBO B LIEHTPanbHUX paioHax MicTa.
Kpim Toro, KommnnekcHa cTpaTerisi napkyBaHHs Ha
BYNULUSX 3 rMporpaMamy MNapKyBaHHs nuvwe Ans
MellKkaHUiB Ta ocib 3 obmexeHow MOBinbHICTIO
ONTUMI3Y€E HAsABHICTb MiCLIb Ta NOKPALLMTL AOCTYMHICTb
Y MICbKMX panoHax.

Llen posgin MicTUTb 3anponoHoBaHy CTpaTerito
napkyBaHHsl, [JeTanbHO  OMUCYl4YM  TUNKM  Ta
po3TallyBaHHSA MapKyBanbHUX 06’ekTiB, 0COBIMBOCTI
30H MNaTHOro NapKyBaHHS Ta NPUKNaan napkyBarnbHo-
nepecagovHux MamgaHuukis («Park and Ridey).
Takox Yy HbOMY HaBedeHO peKkoMeHAauii oo
MONITUKW NapKyBaHHS, siky NraHyeTbCs BNPOBaaUTY B
Mwukonaesi.



Parking challenges
Buknuku y cdepi po3BUTKY CUCTEMU NapKyBaHHA
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Currently, the city lacks a paid parking policy and
system

Hapasi micTo He mMae noniTvku Ta cucTemMm MnaTHoOro
napKyBaHHS

Presence of irregular parking in the city without proper
markings and signs on the streets

Y MicTi cnocTepiraeTbcs HeperynsipHe napkyBaHHsi 6e3
HanexHoi po3MITK/ Ta LOPOXHIX 3HaKiB

The city lacks official on- and off-street parking
facilities, with most parking handled on-street,
occupying roadways, sidewalks, and pockets

Y MicTi BiACyTHi OQiLiiHi napKyBarnbHi MangaH4ymkm gk
Ha BYnUUSX, TaK i No3a HUMU; BinbLUiCTb aBTOMOGINIB
NapKyeTbCs Ha ByNuUAX, 3animaroum  NpPODKOXKY
YaCTUHY, TPOTYapy Ta «KULLEHI»

Informal parking practices deteriorate the quality of the
public realm and negatively impact the experience of
soft mobility users

HedbopmanbHi  NpakTvkM nNapKyBaHHS MOTipLUYOTh
SKICTb  FPOMajACbKOro  MpPOCTOpPY Ta  HeratuBHO
BNSMBaOTh Ha KOPVCTYBaLIbKUIA nocsig

MarioMoGinbHUX rpyn HaceneHHs
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Parking opportunities

MoxxnuBocTi y cdepi

Planned implementation of a parking system by the
municipality

Micbka pafa nnaHye BNpoBaauTy CUCTEMY NapKyBaHHsI
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Planned paid parking zone in the city centre by the
municipality, aligning with the proposed extensive
multimodal public transport network

3annaHoBaHa 30Ha MNMaTHOrO  MapKyBaHHA Y
LeHTpi MicTa, flka Yy3rodXyeTbCs 3 MpPOMNOHOBAHOK
posranyxeHot Mepexeto MYIbTUMOAASbHOTO
rpOMajCbKOro TpaHCropTy

PO3BUTKY CUCTEMMU NapPKyBaHHA

Proposed Park and Ride facilities near major mobility
hubs and nodes can encourage a modal shift from
private car to public transport

IcHye nponosnuis obnawTysatn 06’exTn
nepexonsoBanbHOi  aBTOCTOSHKM  Binii  OCHOBHUX
By3niB MOOINbHOCTI, WO MOXe nigTpumatn Ta

3a0X0TUTK Nepexig Big npuBaTHMX aBTOMOGINIB A0
rPOMafCbKOro TpaHCnopTy

=
-

Possibility of integrating Park and Ride facilities with
the railway, public transport, and shared mobility
services, especially at the main entrances to the city,
to encourage the use of public and active modes of
transport

MoxnuBa iHTerpauisi 06’ekTiB  mepexonsoBanbHOT
aBTOCTOSIHKM i3 3anisHuueto, rpoMagcbknum
TpaHCNopTOM Ta NOCAyramu CrifibHOro KOPUCTYBaHHS,
0ocobnMBO Ha TroOfoBHMX B'i3gax [o Micta  ans
320X0YEHHSI BUKOPUCTAHHSA FPOMaAChKUX Ta aKTUBHUX
BWAIB TPaHCMopTy



Parking main goals

onoBHiI Wini y cdepi

PO3BUTKY CUCTEMU NaAPKYyBaHHA

=l @)
UN4UkrainianCities wnece

Implement Park and Ride facilities integrated in public
transport and shared mobility services to encourage
a shift from private cars to public and active modes of
transport, thereby preventing congestion

BnpoBapxeHHs 06’exTiB nepexonsoBanbHOT
aBTOCTOSIHKM,  [HTErpoBaHUX i3 rpomMagCbkuM
TPaHCMOPTOM Ta Mocyramm CriflbHOr0 KOPUCTYBaHHS,
[OI151 320X04EHHS Nepexoay Bif NpuBaTHMX aBTomMobinis
[0 TPOMaACbKMX Ta aKTUBHWMX BWAIB TPaHCMOPTY,
3anobiraouy TakMM YMHOM 3aTopam

Introduce regulations for on-street parking to curb
informal parking practices

Beectun
o6

npasuna
obmMexunTn

napkyBaHHs  Ha
XaoTU4He

BYNULSIX,
napKyBaHHs

Introduce paid parking policies and time-limited
parking in high-demand areas, especially in central
locations of the city

3anpoBagkeHHs! MOMITUKU MNaTHOTO MapKyBaHHS Ta
0OMeXeHHSI Yacy NapKyBaHHS B paiioHaX 3 BUCOKUM
MonMToM, 0COBNMBO Y LIEHTPaIbHMX YacTUHaxX mMicTa

Introduce a comprehensive on-street parking strategy
with resident-only and Persons with Reduced Mobility
(PRM) parking programs to optimise availability and
enhance accessibility in urban areas

BrnpoBagXeHHs1 KOMMMEKCHOI cTparerii  ByNUYHOro
napkyBaHHsi 3 MporpaMaMu  napkyBaHHs  Ans
MeLlKaHLiB Ta ocCib 3 0BMEXeHUMU MOXIMBOCTAMMU
pyxy (OMP), wob6 onTumidyBat [OCTYMHICTb i
NoKpaLLMTV AOCTYN Y MICbKUX paioHax
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Parking strategy

Ctpareria y cdepi napKkyBaHHA TPAHCMOPTHUX

3acooiB

The following map illustrates the proposed parking
strategy for the city. The primary proposal includes
introducing a paid parking zone in the city centre. The
second intervention focuses on establishing a network
of Park and Ride facilities close to the city’s main entry
points from highways, main train stations, and major
mobility hubs, facilitating the transition from private to
public transport modes. The third intervention aims to
create new parking zones in proposed densification
areas to meet the increasing demand.

Subsequent pages provide examples of Park and Ride
facilities and proposed parking policies. Additionally,
the proposed parking policies outline regulations and
guidelines designed to effectively manage parking
demand, promote the use of public transport, and
support the city’s overall mobility strategy.

86:

Kapta Ha Ui cTOpiHUI intOCTpye 3anponoHoBaHy
cTparerito Woao PO3BUTKY CUCTEMM NapKyBaHHA MicTa.
Meployeprosa Npono3unLisi BKIKOYAE 3anpoBamKEHHS
nnaTHOI 30HW MapKyBaHHA B LEHTpi MmicTta. Opyrun
3axig  30CepemKeHUn  Ha  CTBOPEHHI  Mepexi
napKyBanbHUX MangaH4umkiB NO6GNM3y ronoBHKX B'i34iB
[0 MicTa 3 aBToMarictpanemn, OCHOBHUX 3ani3HUYHMX
CTaHUih Ta KYOBUX TPAHCMOPTHMX BY3NiB, LWO
cnpusiTume nepexogy 3 NPUBATHOIO Ha rPOMafChLKUM
TpaHcnopT. TpeTin 3axig CnpsiMOBaHWUIA HA CTBOPEHHS
HOBMX 30H MapKyBaHHS Yy 3anporoHOBaHWX 30Hax
YLiNbHEHHS AN 3a40BOJIEHHSI 3POCTAOYOro MOMUTY.
Ha HacTynHux cTopiHkax HaBedeHo npuknaam ob’ekTis
ONs napKyBaHHA Ta 3anporoHOBaHi MOMITWKWU LOAo
napkyBaHHs. Kpim TOro, 3amnpomnoHoBaHa noniTuka
pPO3BUTKY CUCTEMW MapKyBaHHA MICTUTb npasuna i
pekomeHaauii, CnpsiMoBaHi Ha edpeKkTVBHE yrnpaBniHHs
nonNMTOM  Ha  MNapKyBasfbHi  MiCUs,  CPWUSIHHS
BMKOPUCTAHHIO rPOMaACbKOro TPaHCMopTY i NigTPUMKY
3aranbHoi cTparerii MoBinbHOCTI MicTa.

Legend
IereHpa

Paid parking zone o
30Ha nnaTHoi NapkoBKn
Park and Ride 9
MepexonntoBanbHa aBTOCTOSIHKA

® Parking on new developments
MapkiHr B HoBOGYA0Bax

== Public transport corridors
Kopupaopwu rpomazcbkoro TpaHcnopty
Regeneration areas
30oHu pereHepalii
Densification areas
30HM yLWinbHeHHs
Social infrastructure upgrade
MopepHisauis couiansHoi iHpacTpykTypn
Industrial/Utility areas
MpomMucnosi/iHbpacTpykTypHi 30HU




Example of Park and Ride facilities

NMpuknaam o6’ekTiB nepexonnoBaribHOI aBTOCTOAHKU

A properly planned Park and Ride system offers
sustainable solutions to meet transport needs. In this
case, the primary objective of implementing such a
system is to minimise on-street parking while balancing
profitability and maintenance costs. The following
examples of Park and Ride facilities include those
integrated in railway stations, structured Park and Ride
facilities, and on-street Park and Ride options. These
facilities should be well integrated in public transport
systems, as recommended in the plans provided on
previous pages. It is also recommended to develop
an electronic system for booking parking spaces and
ensure they are seamlessly integrated into the city’s
mobility app and ticketing system.

HanexHum YYHOM cnnaHoBaHa cuctema
napKyBarnbHO-NepecajoyHnx MangaHuukie  («Park
and Ride») nponoHye ctanui cnocib6 3ag0BOMEHHs
TpPaHCNOPTHUX NOTPe6. Y UbOMYy BMMNAAKy OCHOBHO
METOK BMPOBAKEHHSA TaKOI CUCTEMW € MiHiMizauis
napKyBaHHsi Ha BYNULSX, 36anaHcyBaBLUK
nNpuByTKOBICTb Ta BUTPATK Ha 06CnyroByBaHHs. Hmkue
HaBedeHO MpuKNagu napKyBarbHO-MepecagoyHux
00’exTiB, IHTErpoBaHUX i3 3anisHUYHUMMK CTaHLiaMMU,
CTPYKTYpPOBaHWX MNapKyBarnbHWX CMOPYA, a TaKox
BapiaHTW napkyBaHHsa Ha Bynuuax. Li o6’ektn
noBuWHHIi Byt pobpe iHTerpoBaHi B cucTemu
rPOMafCbKoro TPaHCMOPTY, $K PEKOMEHAOBaHO B
nnaHax, NpeacTtaBfneHMX Ha nonepeaHix CTOpiHKax.
TakoX peKkoMeHOYETbCS  PO3pOodUTU  EeNEeKTPOHHY
cucteMmy OpoOHIOBaHHA napkoMmicub Ta 3abesneuntu
i 6esnepeLuKogHy iHTerpauito 3 MiCbkuM MOBINbHUM
[00aTKOM Ta CUCTEMOLO MPOAaxy KBUTKIB.

== Wl
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Examples of Park and Ride facilities
NMpuknaam o6’ekTiB nepexonnoBaribHOI aBTOCTOAHKU

Park and Ride close to railway station Park and Ride structure in the city centre On-street Park and Ride facility
MepexonnioBanbHa aBTOCTOsIHKa NOPYY i3 3ani3HUYHMM BOK3anom Ctpyktypa Park and Ride y ueHnTpi micta BynuuHui napkidr Park and Ride

=
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At

-

Park and Ride Car Park Zutphen, Netherlands Parking Santa Monica, United States of America Busstop Park and Ride - Hoogkerk, Netherlands

P+R Mapkine Zutphen, HidepnaHou IMapkoeka CaHma-MoHika, CLUA Aemo6ycHa 3ynuHka Park and Ride - Hoogkerk, HidepnaHdu

Area: 12,780 sqgm Area: 2,250 sqgm Area: 21,600 sgm

Parking spaces: 375 cars, 600 bicycles Parking spaces: 750 cars Parking spaces: 600 cars; the facility includes a bicycle hub
Mnowa: 12 780 kB.M Mnowa: 2250 kB.M Mnowa: 21600 kB.M

MapkyBanbHux micub: 375 aBTomobinis, 600 Benocuneais MapkyBanbHi micusa: 750 asTomobinis MapkyBanbHi MicuA: 600 aBToMOGiNiB; 06’€KT BKIOYae B cebe

BenocunegHun xab



Proposed parking policies

3anponoHoBaHa NosiTMKa NapKyBaHHA

Public transport accessibility level
PiBeHb [OCTYNHOCTiI F[POMaACbLKOro TPaHCNOPTY

Parking restrictions and limitations should align with the
availability and accessibility of public transport options
ObMexeHHs mapKyBaHHS Cnif y3rofpkyBaTu 3 HasiBHICTIO Ta
[OOCTYMHICTIO BMAIB FPOMafACbKOro TpaHCnopTy

Permit parking
MapkyBaHHSA 3a po3sonamu

Introduce resident parking permits to manage parking
demand on neighbourhood streets, enhancing resident
access to parking spaces, and discouraging vehicle use for
neighbourhood-to-neighbourhood travel

BBecTn [o3BonM Ha napKyBaHHA Ans MeLlKaHuiB, o6
perynoBaTi MOMNUT Ha NapKyBaHHS Ha BYMULIAX KUTIOBUX
paloHiB, MOKPAaLLYyYM AOCTYN MeLLKaHLUiB A0 NapKyBarbHUX
Micub Ta 3anobiratyM BUKOPUCTaAHHIO aBTOMOOLINIB Ans
noi3goK M CyCiHIMK parioHamMu

£

Time-of-day parking pricing
LliHoyTBOpeHHs1 NapKyBaHHSA 3arexHo Big Yacy aoou

Minimise the duration of parking by implementing higher rates
during peak demand periods of the day or week
MiHimidyBaTV TpmBanicTe NapKyBaHHS, 3aCTOCOBYHOYM BULL
Tapudu nig Yac NikoBMX NEpPIoAiB NONUTY NPOTAroM AHst abo
TUXHA

&

Universal accessibilty
YHiBepcanbHa AOCTYMHICTb

Provide designated parking spaces specifically for persons
with reduced mobility (PRM) to ensure equitable access and
convenience

Hapatn cneuianbHO npu3HadveHi Micus AN napkyBaHHA
Ons oci6 3 0OMEXEHUMIN MOXIMBOCTAMMU, OO 3a6e3nednTu
PiBHUI JOCTYN i 3pY4YHICTb

Metered parking
MapKyBaHHSA 3a NiYMNLHUKOM

Implement pricing policies for the use of curbside space by
vehicles especially in the central areas of the city
3anpoBaguTn MONITUKY LIHOYTBOPEHHS 32 BUKOPUCTaHHS
npoctopy 6inst y36i4, 0cobnvMBO y LEHTpanbHUX panioHax
micTa

Zones and designated spaces
30HM Ta BU3HaA4YeHi Micus

Provide designated spaces for deliveries, emergency
access, taxis, and sharing services

Bu3aHaunt cneuianbHi  Micus Ana  OOCTaBOK, AOCTyny
eKCTPeHunx crnyx06, Takci Ta Nocnyr ChinbHOro KOPUCTYBaHHS
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Soft mobility strategy
CTtpaTeria po3BUTKY CUCTEMU M’AKOI
MOOINbHOCTI
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Soft mobility strategy
CTpaTerisi pO3BUTKY CUCTEMU M’SIKOI MOBINBbHOCTI

The following chapter provides a detailed overview
of Mykolaiv’'s soft mobility strategy. It begins with
identifying existing challenges and opportunities,
followed by the main goals and strategies before
translating these into proposed solutions for enhancing
soft mobility infrastructure.

Identified challenges in the current soft mobility
infrastructure include the lack of dedicated cycling
infrastructure, forcing cyclists to share lanes with
vehicles and pedestrians, which poses significant
safety concerns. Additionally, some streets require the
maintenance of pedestrian infrastructure, including
sidewalks, intersections, and curb ramps. The main
city bridges; which are crucial access points to the city
centre, need additional infrastructure to ensure the
safe movement for soft mobility users. Furthermore,
the city lacks bike and micro-mobility sharing options
and sufficient cycling facilities, including adequate bike
parking.

Despite these challenges, several opportunities can
be leveraged to enhance the soft mobility in Mykolaiv.
The high modal share of walking presents a significant
opportunity to further invest in pedestrian infrastructure
and amenities, promoting active transportation and
enhancing the city’s overall liveability. The ample
road infrastructure could allow for street redesign to
accommodate cycling lanes and improve pedestrian
spaces. The waterfront, one of the city's main
assets, has the potential for improved accessibility
for pedestrians, Micro-mobility users, and cyclists.
Additionally, the municipality’s extensive cycling plans
present a significant opportunity to enhance the city’s
cycling infrastructure, promoting safer and more
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accessible routes for cyclists.

The main goals of the soft mobility strategy are to
develop a comprehensive cycling strategy based
on the municipality’s previous plans, and to identify
gaps and missing links to ensure alignment with all
proposed urban strategies and new developments
in the city. Another goal is to ensure safety for soft
mobility users by implementing dedicated cycling
lanes, adequate sidewalks, frequent crossing points,
speed management systems, and proper signage.
The strategy promotes Micro-mobility by offering
sharing services and bike parking facilities to enable
convenient short-distance travel and last mile
connections. Furthermore, ensuring public access to
the waterfront for pedestrians and cyclists is a crucial
objective.

This chapter details the cycling strategy after
considering the municipality’s bike lane map and the
Coolville Design Lab’s proposed cycling network.
It identifies missing links and gaps based on the
areas highlighted for different urban strategies,
including suggested regeneration, pilot projects, and
densification areas. The proposal includes suggested
locations for bike-sharing stations and places to be
designed as cycle-friendly. The chapter continues
with the recommended bike parking typologies and
examples of soft mobility-friendly waterfronts.

HactynHum posgin  nponoHye AetanbHUA  ornsag
cTtpaterii  M’'akoi  mobinbHocTi  Mukonaesa. BiH
MOYMHAETLCA 3 BW3HAYEHHS ICHYIOUMX BUKMMKIB i
MOXIMBOCTEW, 3a SIKMMMU CrigyloTb OCHOBHI Uini Ta
cTpaTerii, nepw HiX nepenTu A0 3anponoHOBaHUX
pilleHb AN BAOCKOHANeHHs iHPPacTpyKTypu M’SKOi
MOBIiNbHOCTI.

BusiBneHi BUKNMKN B NMOTOYHIN iHpaCTPYKTypi M’AKOT
MOBINBbHOCTI  BKMOYalOTb  BIACYTHICTb  cneuianbHOi
BenocunegHoi  iHpPacTpyKTypu, wo  3myLye
BenocuneaucTis  AinutTum  cmyrn 3 aBTomobinsmu
Ta niwoxogamu, WO CTBOPKE 3HA4Hi npobnemu 3
6esnekoto. Kpim TOro, pgeski Bynuui noTpebytoTb
PEMOHTY MILIOXiAHOT iHPACTPYKTYpW, BKIHOHAKOYM
TpoTyapu, nepexpects Ta naHgycu. [OMOBHI MiCbki
MOCTWU, SIKi € KIMYOBUMU TOUKaMU JOCTYNy [0 LEHTPY
MicTa, noTpebytoTb A0AATKOBOI iHPPACTPYKTYpu Ans
3abe3neyvyeHHs 6e3nevyHoro pyxy KopucTyBadiB M'SKol
MobinbHocTi. Kpim Toro, y MicTi BiACYTHI MOXIMBOCTI
ons cninbHoro BUKOPUCTAHHS Benocunenis

Ta MIKpOMOGINBbHOCTI, a TakKoX  HedoCTaTHbO
BernocunegHux o6’ekTiB, BKMOYaHMM  agekBaTHI
BENonapKoBKW.

HesBaxatoum Ha Ui BUKNUKK, iICHYIOTb MOXIMBOCTI Anst
BOOCKOHaNeHHs M’sikoil  MobinbHocTi B Mukonaesi.
Bucoka 4acTka niwoxigHux nepecyBaHb NpeacTaBnsie
3Ha4YHy MOXINMBICTb ANs noganblumX iHBECTUUIA Y
niloxigHy iHMPaCTPYKTYpy Ta 3PYYHOCTi, Crpusilodm
aKTUBHOMY TpaHCMOPTy Ta MiABULLYIOYM 3aranbHuUi
KoMdopT MicTa. Po3BMHYyTa JOPOXHS iHbpacTpyKTypa
MOXe [03BONMUTM MNepennaHyBatyM Bynuui  Ans
obnaluTyBaHHs BENoCUneaHUX JOPiKOK Ta MOKpaLLEHHS!
niLoxigHnx 3oH. HabepexxHa, ogHa 3 ronoBHUX nepesar
MicTa, Mae noTeHuian Ans NoKpalleHHs AOCTYMNHOCTI
Ons niloXoA4iB, KOpUCTyBadiB MIiKpOMOBINbHOCTI Ta
BenocuneaucTie. Kpim Toro, maclutabHi nnaHn micbKoi

paau LWoao po3BUTKY BenocunegHol iHppacTpykTypu
NPEeACTaBMsATb 3HAYHY MOXIUBICTb AMs NOKPaLLEHHS
BenocuneaHux LWnsaxis, npocyBatoun 6esnevHiwi Ta
OOCTYNHILLI MapLUpyTW ANs BENOCUNEANCTIB.
OCHOBHUMW UinsiMu cTpaTerii M’sikoi MOOINbHOCTI €
po3pobKa KOMMMEKCHOI BenocunegHol cTparerii Ha
OCHOBI MONepeHiX NiaHiB MiCbKOT paau Ta BUSIBNIEHHS
nporanuH i BIACYTHIX naHOK Ansa 3abe3neyeHHs
Y3roMKEeHOCTi 3 yciMa 3anpornoHOBaHUMK MiCbKUMMU
cTpaTeriaMy Ta HOBUMW MPOEKTAMW B MICTi. IHLWOW0O
MeTO € 3abesneyeHHs1 6e3neku OnNs KOpUCTyBayis
M’sIKOT MOOINbHOCTI LUMISIXOM BMNPOBaAXEHHS
cneyjanbHUX BENOCUNEOHUX [OPIKOK,  HamnexHuX
TpoTyapiB, 4acTUx MIWOXiAHWX MepexodiB, CuUcTeM
yNpaBniHHs LWBWUAKICTIO Ta HAaNexHuX 3HakiB. CTpareris
cnpusie  po3BUTKY MIKPOMOOBINBLHOCTI, MPOMOHYYM
MOCINyr ChifbHOrO KOPUCTYBaHHSI Ta BEMNOMNapKOBKM
Ansi 3pyYHMX NOT300K Ha KOPOTKI BiACTaHi Ta nepecagok
«OCTaHHbOI  muni». Kpim Toro, 3abe3nevyeHHs
rpoMajCbKoro AOCTyny A0 HabepexHoi AN Nilloxoais
i BENOCUNEAUCTIB € BaXINBUM 3aBAAHHSIM.

Llen posain getanbHO onucye BenocuneaHy cTpaTterito
nicns BpaxyBaHHS KapTW BeroCUMEOHUX OOPiKOK
MiCbKOT paan Ta 3anponoHOBaHOI BENOCUNEAHOI MepeXxi
Big Coolville Design Lab. BiH Bu3Hauae BigcyTHi naHku
Ta nporanvHKU Ha OCHOBI TEPUTOPIN, BUAINEHUX ANs
Pi3HMX MICbKUX CTpaTerin, BKMYa4m 3anponoHoBaHy
pereHepadito, MiNOTHI MPOEKTU Ta 30HM YLUINIbHEHHS.
Mpono3uuia BkNOYae 3anpornoHoBaHi Micua Aans
CTaHUii Benompokaty Ta Micus, siki mawTb OyTu
CNPOEKTOBaHI K ApPYXHi JO BenocunegucTis. Poagin
NPOJOBXYETbCA PEeKOMeHAAUsMW  LWOAO  TUMOMOrin
BEMOMNapKOBOK Ta MpukiagamMv HabepexHUxX, OpyxHixX
[0 M’IKOT MOBINBHOCTI.



Soft mobility challenges
Buknuku y ccpepi po3BUTKY CUCTEMU M’SIKOI MOBINIbHOCTI

The city lacks dedicated cycling infrastructure, forcing
cyclists to share lanes with vehicles and pedestrians,
posing significant safety concerns.

Y wMmicTi BigCyTHS crneuianizoBaHa BenocunegHa
iHbpacTpykTypa, WO 3MyLlye BENOCUNEeanCTIiB Ainntn
cMyr1 3 aBToMOGINAMM Ta niloxogamu, CTBOPHOOYM
3HayHi Nnpobnemu 3 6e3nekoto.

Some streets require maintenance of pedestrian infra-
structure, including sidewalks, intersections, and curb
ramps.

Oeski Bynuui  noTtpebyloTb  PEMOHTY  MiLOXigHOT
iHppacTpyKkTypu, 30Kkpema TpoTyapiB, NepexpecTb i
bopatopis.

The main city bridges, which are crucial access points
to the city centre, require additional infrastructure to
ensure safe movement for soft mobility users.

OCHOBHi MicbKi MOCTU, SIKi € KINHOYOBMMU TOYKaMu
[OCTyny [0 LEHTPY MicTa, NnoTpebyoTb po3LMPEHHS
iHppacTpykTypy aAnsa  6Ge3nevyHoro  nepecyBaHHsi
ManomMoBinbHMX rpyn HaCeneHHs.

) ’
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The city lacks bike and micro-mobility sharing options
and sufficient cycling facilities, including adequate bike
parking.

B MicTi crnocTtepiraeTbca HecTaya MOXIUMBOCTEN
ANnsi CMiMbHOTO  BUKOPWUCTaHHA  Bernocunedis - Ta
MIKPOMOBINbHMX TPaHCMOPTHMX 3acobiB, a TaKox
AOCTaTHBOI KiNbKOCTi BENOCUMNeaHUX NapKOBOK.
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Soft mobility opportunities
MoxnuBocTi y ccepi pO3BUTKY CUCTEMU M’AKOI MOBINBHOCTI

Private vehicle/ MpueaTHuit aBTOMOGINb
m Public transport/ [poMaaceKuii TpaHCopT,

in Walk/ Mporynsinka !

= Bike/ Benocvnep,

The high modal share of walking presents a significant
opportunity to further invest in pedestrian infrastructure
and amenities. This will promote active transportation
and enhance the city’s overall liveability

Bucoka moganbHa Yactka nilloXigHOro pyxy CTBOPHOE

3Ha4Hi MOXNMBOCTI ANA nodanbluMxX iHBECTULin
y niWwoxigHy iHpacTpykTypy Ta 3pyyvHOCTi, LWO
CrpUATUME  aKTMBHOMY  TPaHCMOPTYyBaHHW  Ta

NiABULLEHHIO 3aranbHOro KOMMOPTY XUTTS Y MICTi
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The ample road infrastructure allows for street
redesign to accommodate cycling lanes and improve
pedestrian spaces

PosranyxxeHa [OPOXHS iHdPaAcTpyKTypa [03BONSE
nepennaHyBaTh BynuLi Ansi CTBOPEHHSI BEIOAOPIKOK
Ta NOKpaLLeHHSs MiLoXigHOro NpocTopy

The waterfront, one of the city’s main assets, has the
potential for improved accessibility for pedestrians,
micro-mobility users, and cyclists

HabepexHa, sk ogHe 3 ronoBHuMx HagbaHb MicTa,
Mae noTeHuian Ans  NOKpaleHHs  AOCTYMHOCTI
Ons  niwoxopdis,  KOpuUcTyBadiB  MiKpoMobinbHoro
TpaHCMopTy Ta BenocuneauncTis

The municipality’s extensive cycling plans present a
significant opportunity to enhance the city’s cycling
infrastructure, promoting safer and more accessible
routes for cyclists

MacwwTabHi BenocunegHi nnaHy MicbKoi pagu HagarTb
3HaYHi MOXIMBOCTI ANs NOKPaLLEHHS BEnocuneaHol
iHppacTpykTypy MicTa, npocyBatoun 6e3nevHiwi Ta
AOCTYNHILLI MapLUpyTW ANs BENocuneancTis



Soft mobility main goals
F'onoBHI Wini y cdepi po3BUTKY CUCTEMU M’SAIKOI MOBINBbHOCTI

Develop a comprehensive cycling strategy based on
the municipality’s previous plans, identifying gaps and
missing links to ensure access to all proposed urban
strategies and new developments in the city

Po3pobka komnnekcHoi BenocunegHoi cTpaTterii Ha
OCHOBI NonepeaHix NnaHiB MicbKoi paau, ineHTndikauisa
nporanvH Ta BIACYTHIX NaHOK Ansi 3abesneveHHs
[OCTyny A0 BCiX 3anpornoHOBaHMX MICbKUX CTpaTerin
Ta HOBMX NPOEKTIB MicTa

Ensure safety for soft mobility users by implementing
dedicated cycling lanes, adequate sidewalks, frequent
crossing points, speed management systems, and
proper signage

3abesneyveHHs 0Oe3nekn Ansi KOPUCTyBadiB  M'SIKOI
MOGINBHOCTI  LUMSIXOM  CTBOPEHHS  crevujianbHux
BENOCUMEOHNX [OOPIKOK, SKICHUX TpOTyapiB, 4acTux
nepexpecTtb, KOHTPOMIO LWBUAKOCTI Ta HamNexXHWX
[OPOXHIX 3HaKiB

Promote micro-mobility use by offering sharing services
and bike parking facilities to enable convenient short
distance travel and last mile connections

Cnpusitu BUKOPUCTAHHIO MiKpOMOBIiNbHOCTI,
MPOMOHYIOYM MOCAYrN CMiNbHOMO KOPWUCTYBaHHA Ta
BEMOMNapKOBKMN A9 3ab6e3neyYeHHs 3pyYHUX NOI3A0K Ha
KOPOTKi BiACTaHi Ta CNOMy4YEeHHs1 KOCTaHHBbOT MUMI».

) t§/i‘/\ ‘ !. ‘i“k
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Ensure public access to the waterfront for pedestrians
and cyclists

3abesneyeHHs BiOKPUTOrO AOCTyny OO HabepexHoi
ONSa niwoxodiB i BENocuneancTiB 3 METOK PO3BUTKY
BIOKPUTMX | JOCTYNHUX MiCbKUX MPOCTOPIB
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Proposed cycling network by Municipality =,
3anponoHoBaHa BenocuneaHa mepexa (MpoekT

MwukonaiBCbKOI MiCbKOI pagm)

The following map illustrates the municipality’s
proposed cycling network, which includes three types
of cycling lanes: trunk, secondary, and recreational.
Currently, bicycles account for 1.1% of the modal
share. According to the Sustainable Urban Mobility
Plan (SUMP), promoting cycling and implementing this
envisaged network could increase the modal share
upto 11.1%. The SUMP proposal has been considered
in developing the proposed cycling strategy.

Pre-conflict modal share
MopanbHa YyacTka B OKOHMNIKTHMI nepiof

oY

=

=

Private vehicle/ MpusaTHui aBTomMo6ins
m Public transport/ 'pomMapcbkuit TpaHcnopT
= Walk/ MporynsiHka
= Bike/ Benocunen
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KapTta inoctpye 3anpomnoHoBaHy MiCbKOK pagoko
BEMOCUNENHY Mepexy, ska BKMYae Tpyu TUMu
BENOJOPIKOK: MarictpanbHi, ApyropsagHi Ta
pekpeauinHi. Hapasi Benocunegn ctaHoBnate 1,1%
ModanbHOoi YacTku. 3rigHo 3 MNMnaHom ctanoi MicbKol
mobinbHocTi (NMCMM), nonynsipu3adisi BenocmMnegHoro
pyxy Ta BrpoBagXeHHs Uiei nepenbayeHoi mepexi
MOXYTb 36imbwmT MoganbHy uvactky Ao 11,1%.
Mponosnuis NMCMM 6yna BpaxoBaHa npu po3pobui
3anponoHOBaHOI BENOCUNEAHOI CTpaTerii.

Future planned modal share based on SUMP
Main6yTHA 3annaHoBaHa MogaribHa YacTka Ha
ocHoBi MCMM

oY)

o=

=

Private vehicle/ MpusatHuit aBToMOGinG
m Public transport/ pomMapcbkuit TpaHcnopT
= Walk/ Mporynsvka
= Bike/ Benocunen

o

Tsentral’nyi

District

LleHTpanbHui
pavio

Legend

NereHpa

= Trunk lanes
BenocunegHi marictpani

— Secondary lanes
BTopuHHi Benocmyru
Recreational lanes
PexkpealiviHi Benogopixku

82BOACbKUI
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Proposed cycling network by Coolville Design Lab
3anponoHoBaHa BenocunegHa mepexa (npoekt Coolville Design Lab)

The proposed cycling network, developed by Coolville
Design Lab, has been considered in formulating the
cycling strategy. This plan aims to promote bicycles as
a viable mode of transportation for the city’s residents.
The network design considers Mykolaiv's socio-
spatial dynamics, analysing residential, occupational,
and recreational areas and the city’s road network
characteristics.

3anponoHoBaHa Bernomepexa, po3pobneHa Coolville
Design Lab, 6yna BpaxoBaHa npu OpPMyBaHHiI
cTparterii po3BUTKYy BenocunegHoro pyxy. Llen nnan
CNpsiMOBaHWN Ha MNPOCYBaHHS Benocunegis sk
KUTTE3OATHOrO BMAY TPAHCMOPTY ANs MeLlKaHuiB
micta. [M3aiH Mepexi BpaxoBye couianbHO-
npoctopoBy AvHamiky Mwukonaesa, aHanisyouum
XWUTNOBI, pobodi Ta pekpeauilHi 30HWM, a TaKoX
XapaKTepPUCTUKN BYNIMYHO-A0POXHBOI Mepexi MicTa.

. P
=7 Lk
UN4UkrainianCities wwzce -

Soupces: Esn, HERE 'Garmin, FAD, NOAA, USGS, © OpenStreatMap
contributors, and the GIS User Community

Legend

IereHpa

=== Proposed network
3anpornoHoBaHa Mepexa
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Proposed cycling network
3anpon0HOBaHa BeJioCcunegHa Mmepexa

The following map illustrates the proposed cycling
network based on the municipality’s initial proposal
and the map developed by Coolville Design Lab.
This proposal considers the urban strategy for
Mykolaiv, including pilot projects, regeneration areas,
and proposed future densification zones. Minor
adjustments need to be made to ensure network
continuity and alignment with envisaged projects.
The plan also includes providing bike parking and
bike sharing stations to encourage bicycle use,
following NACTO (The National Association of City
Transportation Officials) guidelines for station spacing.
Additionally, the plan highlights two proposed bike-
friendly zones in the innovation district and the former
northern port, will be regenerated using a mixed-use
master plan. The plan aims to promote alternative
modes of transportation and foster bike friendly
practices. The cycling strategy aims to provide a
sustainable alternative mode of transport.

Legend
INereHpa

= Trunk lanes
BenocunegHi marictpani
— Secondary lanes
BTtopuHHi Benocmyru
—— Recreational lanes
PekpealUinHi Benogopixku
= =Trunk lanes - Proposed extension

Benocuneani marictpani (3anponoHoBaHW NPOEKT PO3LUMPEHHS)

~— —Secondary lanes - Proposed extension
BTOpUHHI BENOCMYru (3anponoHOBaHMI NPOEKT PO3LLMPEHHS)
----Recreational lanes - Proposed extension

PekpealinHi Benogopixk1 (3anponoHOBaHWI NPOEKT PO3LUMPEHHS)
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HactynHa KapTa inocTpye 3anponoHOBaHy
BerocunegHy Mepexy, 3aCHOBaHy Ha Mo4aTKoBin
nponosuuii MiCcbkoi pagu Ta KapTi, po3pobneHin
Coolville Design Lab. Lis nponosuLis BpaxoBye MiCbKy
ctpaterito Mukonaesa, BKOYakuM MiNOTHI MPOEKTH,
30HM pereHepadii Ta 3anponoHOBaHi ManbyTHI 30HU
yLWwinbHeHHs. HeobXigHO BHECTW HE3HauYHi KOPEKTUBH,
wob 3abesneunTn Oe3nepepBHICTb Mepexi Ta
Y3rofpKeHiCTb i3 3annaHoBaHMMuK npoektamu. [naH
TakoX nepenbadae obnalTyBaHHS BeENOCUMNEeOHUX
MapKoBOK |  CTaHUiW  CMINbHOTO  BUKOPUCTaHHSA
BernocuneaiB ans 3a0XOYEHHs iX BUKOPUCTaHHS,
BiQNOBIAHO A0 pekomeHAauin HauioHanbHoi acoujiauii
MiCbknx TpaHcnopTHux nocagosuis (NACTO) wogo
pO3MilLeHHs1 cTaHuin. Kpim TOro, nnaH akueHTye
yBary Ha [BOX 3arporoHOBaHWX BEMOCUNEAHO-
OPYXHIX 30Hax B [HHOBaUiHOMY paWoHi Ta
KOMULLIHBOMY MiBHIYHOMY MOPTY, AKi OyAyTb BiAHOBMEHI
3a [OMOMOroK TFeHepanbHOro MnaHy 3millaHoro
BMKOpPUCTaHHS. lnaH mae Ha MeTi nonynsipu3yBatu
ansTepHaTUBHI BUAW TPAHCMOPTY Ta CNPUSITU PO3BUTKY
BenocunegHoi iHppacTpykTypW. BenocunegHa
cTpaTeris cnpsiMoBaHa Ha 3abesneyeHHst cTanoro
ansTepHaTUBHOIO BUAY TPaHCMOPTY.

---- Removal of bridge connection
[eMoHTax MocTy
Y Bike parking / bike sharing station within mobility hub
BenocuneaHa napkoska / cTaHLis BENONpokaTy B Mexax
TPaHCMoOpTHOrO By3na
O Bike parking / bike sharing station
BenocunenHa napkoBka / cTaHuis Benonpokary

Bike friendly zones
30HK, APYXXHi ANst BENOCUMNEAUCTIB




Proposed bike parking typologies
3anponoHoBaHi TUNONOrii BeriocuneaHMUX NapKoBOK

The following page presents four proposed typologies
for bike parking designed to integrate seamlessly into
the cycling network. These facilities aim to encourage
the use of bicycles within the city.

Integrated bike parking as part of the mobility hub
facilities

IHTerpoBaHi BenonapKkoBKn AKk4acTUHa iHPPaCTPYKTypu
TPaHCMOPTHUX By3niB

Ha uin cTopiHui npeacTaBneHi YoTnpy 3anponoHoBaHi
TMNONOrii BenocuneaHnx napkoBOK, Po3pobneHi ans
OesnepelukoaHoi iHTerpauii 3 Benomepexoto. Lli
06’ekT MaloTb Ha MeTi nomnerwnTn Ta CTUMynBaTh
BMKOPUCTaHHS Benocuneais y MiCTi.

> / F e

Sheltered bike parking near major public spaces and
attraction points

Bike parking close to the city’s main public transport
stops

BenonapkoBky 6inst OCHOBHMX 3yMUHOK rPOMaZCbKOro Kpwi BEonapKoBKM nopyu i3 ronoBHVMMK
TpaHcnopTy MicTa rPOMagCbkvMM  MpocTopamy  Ta  TYPUCTUYHUMM
o6’ekTamu

--.q' = , v I..I m ‘.L —
Bike parking as part of the main public buildings,
including offices, universities, hospitals, shopping
centres, and recreational facilities

BeﬂOﬂapKOBKI/I y cknagi  OCHOBHMX rpoMaCbKux

OypiBenb, BKIOYaluM odicu, yHIBEpCUTETH, MikapHi,
TOProBi LIEeHTpK Ta pekpeaLiiHi 00’ekTn
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Examples of soft mobility friendly waterfronts
NMpuknagu HabepeXxXxHUX APYKHIX 40 M’SIKOI MOBINIbHOCTI

Aker Brygge promenade / Oslo, Norway
MpomeHnan «Aker Brygge» / Ocno, HopBeris

Niederhafen river promenade / Hamburg, Germany
MpomeHapn piukun HinepxadeH / Fambypr, HimeyunHa

35

The Aker Brygge promenade in Oslo, Norway, offers ground-floor activities and shared
spaces for pedestrians and micro mobility users, with convenient access to water
transport stops.

MpomeHan «Aker Brygge» B Ocno, Hopserii, NpOMoHye akTUBHOCTI Ha nepLioMy

noBepci Ta CnifnbHi NPOCTOPM AN MilIOXOAIB i KOPUCTYBaYiB MiKPOMODBINbHOCTI, 3i
3PYYHMM JOCTYNOM [0 3YNMUHOK BOAHOIO TPAHCMOPTY.
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The Niederhafen river promenade in Hamburg, Germany, offers a spacious riverside
area with amenities for pedestrians, joggers, street performers, food stalls, shops, and
public utilities. It prioritises accessibility with dedicated cycling lanes and water transport.

Ha npomeHagi pivkun HinepxadeH y Nambypsi posTalloBaHa npoctopa npubepexHa 3oHa
3 YACMEHHMMM 3PYYHOCTAMM ONS MILOXOAiB, CMOPTCMEHIB Ta BYNUYHUX apTUCTIB. TyT €
NPOJYKTOBI KIOCKW, Mara3nHu Ta rpOMafCbki NOCMYrv, OPiIEHTOBaHI Ha NOTPedu XuTenis.
OcobnuBa yBara npuainseTbCcs AOCTYNHOCTI: BENOCUMNEOHI LOPKKMA Ta 3PYYHOCTI Ansi
BOAHOrO TPAHCMOPTY pobnsiTb NepecyBaHHs KOMOPTHILLNM.



UN4UkrainianCities

Adaptable and flexible reuse of
transport infrastructure
ApanTuBHe Ta rHy4Yke NOBTOpPHE
BUKOPUCTAHHA TPAHCMOPTHOI

IHPPACTPYKTYPU
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Adaptable and flexible reuse of transport infrastructure

ApanTuBHe Ta rHy4YKe NOBTOPHE BUKOPUCTAHHA TPAHCMNOPTHOI iH(bpacTpyKTypm

This chapter explores innovative strategies for
adapting and flexibly reusing transport infrastructure
in Mykolaiv. By examining examples and case studies
from around the world, the chapter provides inspiration
and ideas on how existing transport infrastructure can
be temporarily repurposed to enhance urban life and
foster a sense of community, especially in a post-
conflict context.

One of the discussed interventions are Temporary
Street Closures, which involves closing streets to
vehicular traffic on specific days. Examples include
car-free Sundays or open street events, where streets
become lively spaces for pedestrians, cyclists, and
community activities.

Another focus is repurposing parking areas,
where parking spaces are temporarily converted
into functional public areas. These spaces can
be transformed into pop-up parks, outdoor dining
areas, or community spots, enhancing urban life and
encouraging social interaction.
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The chapter also covers Tactical Urbanism Initiatives,
which employ cost-effective, quickly deployable
improvements. These include the creation of seating
areas, painted sidewalks, and parklets. Such
interventions are designed to test new ideas, engage
the community, and flexibly address public space
needs.

These examples and case studies are provided to
inspire and guide the reuse of Mykolaiv’'s existing
transport infrastructure. They demonstrate how
temporary changes create opportunities for citizens to
gather, interact, and rebuild a sense of community in a
dynamic and resilient urban environment.

Y uboMy po3Aini AoCAiAXYTbCA iIHHOBAUNHI cTpaTerii
aganTauil Ta rHy4koro MOBTOPHOMO BUKOPUCTaHHS
TpaHCNOpPTHOI iHpacTpykTypun Mukonaesa.
Cnupatoymch Ha Npuknagun Ta TeMaTUYHi AOCTiAXKEHHS
3 yCbOro CBIiTY, PO34in MPOMOHYE HaTXHEHHsA Ta igel
WoAo TMMYacoBOro  MepenpodintoBaHHA  iICHYOYOT
TPaHCMOPTHOI iIHppPaCTPYKTypn 3 METOI NOKPaLLEHHS
MICbKOTO JXUTTS Ta 3MILUHEHHSI MOYYTTH CRifbHOTH,
0CcobnMBO B NOCTKOHMMIKTHOMY KOHTEKCTI.

OavH i3 obroBoptoBaHMX 3axodiB — TUM4YacoBe
nepekputTa  Bynuub, TOBTO 3akputTa IX Ans
aBTOMOGINbHOrO pyxy B neBHi AHi. [Npuknagamu

MOXyTb OyTn Tak 3BaHi «BuxigHi 6e3 aBTomObiniB»
abo  «BigKpWTI  BYNWYHI  nodii», KonMu  BynWUi
NepeTBOPIOIOTLCA HA XBaBWUIA NPOCTIP AN MiLOXoAiB,
BENoCMnNeancTiB Ta rPOMaCbKMX 3axogiB.

[HWMN HanpsM — nepenpodintoBaHHA NapKyBanbHUX

30H, KOMM Micusi [Ans MnapKyBaHHS  TUM4YacoBO
NepeTBOPIOTLCA Ha  YHKUIOHanbHi  rpoMagChki
npoctopu. L 30HM MOXyTb CcTatum ekcnpec-

napkamu, BigKkpuTUmun obigHiMK MarngaHdmkamm abo
rPOMaACLKUMM MICLSIMUA, LLLO OXKMBISIHOTb MiCbKE XUTTSI
Ta 3a0X04Y0Tb COLjianbHy B3aEMOAIt0.

Y po3gini Takox po3rnsagatTbCa TakTUYHI ypOaHiCTUYHI
iHiLiaTVBWN, SIKi BAKOPUCTOBYOTb EKOHOMIYHO €DEKTUBHI
Ta WBMAKO BMpOBagXyBaHi BAockoHaneHHs. Cepen
HUX — CTBOPEHHS 30H BIAMOYMHKY, po3capboBaHi
TpoTyapu Ta napknetu. Lli 3axogu cnpsimoBaHi Ha
TECTYBaHHS HOBUX ile, 3anyyYeHHs rpoMajy Ta rHydke
pearyBaHHs1 Ha NoTpebun rpoMafcbKOro NPoCcTopy.

Lli npuknagu ta TematuyHi 4oCniopKeHHS HaBedeHi, LWob
HagQUXHYTVW Ta CnpsiMyBaTy MOBTOPHE BUMKOPWUCTAHHS
iCHYtOYOi TpaHCNOopTHOI iHdpacTpykTypn Mukonaesa.
BoHW AeMOHCTPYIOTh, SIK TUMYaCOBi 3MiHW CTBOPIOIOTb
MOXITMBOCTI AN rpoMagsH 30upatucs, B3aemogiaTu
Ta BIAHOBMIOBATM NOYYTTS CMiflbHOTU B AUHAMIYHOMY
Ta CTiINKOMY MiCbKOMY CepeaoBULL.



Typologies of interventions
Tunonorii 3axoaiB y c¢epi BAOCKOHarIeHHsSA MiCbKOro npocTopy

Temporary street closures

This intervention involves closing streets to vehicular
traffic on specific days, such as car-free Sundays or
open street events.

TumyacoBe GroKyBaHHS Bynuub
Lle Bkntovae 6rokyBaHHS BynuvLb AN aBTOTPaHCNOPTY

B MEBHi OHi, SK-OT Heaini 6e3 aBToMoGiniB Yn nig yac
BiZKPUTUX MICbKMX 3aXOpiB.

Parking area repurposing

This intervention temporarily converts parking spaces
into functional public areas, such as pop-up parks,
outdoor dining, or community spots, enhancing urban
life and encouraging social interaction.

I'IepeTBopeHH;l napKyBaribHUX Micub

TumMyacoBe MNepeTBOPEHHS NapKyBanbHUX  MiCLb
Ha YHKUiOHanNbHi rpoMaichki 30HW, Hanpuknag,
Ha 30HM ANS BiOMOYMHKY Ha CBiXOMY MOBITPi abo
3aranbHOAOCTYMNHI NPOCTOPU, CMPUSIE MOKPALLEHHIO
MICbKOrO XXUTTS Ta CTUMYIIOE coLianbHy B3aEMOLIH0.

Tactical urbanism initiatives

This intervention employs cost-effective, quickly
deployable improvements such as seating areas,
painted sidewalks, and parklets to test new ideas,
engage the community, and address public space
needs with flexibility while being easy to modify.

IHigiaTMBM TakTUYHOrO yp6aHi3my

3anpoBagkeHH EKOHOMIYHO BWMZHUX | LUBMAOKO
BMpPOBaXXyBaHUX BOOCKOHaNEHb, TakMX HK 30HU
BiANO4YMHKY, nodpapboBaHi TpoTyapu Ta OpieHTUpK
ONS eKCNepUMEHTIB i3 HOBUMW iaesiMu, 3anyyvyeHHs
rpoMagu Ta 3aJ0BOSEeHHs1 MoTpeb Yy THy4ykocTi Ta
apanTauil rpoMagCcbKMX NpoCTOpiB.

: @)
UN“4UkrainianCities wwmece
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Temporary street closures
TumyacoBe NepekKpuTTAa BYJIULUD

Quincy Better Block/ Washington, United States of America
Quincy Better Block / BawuHrroH, CLUA

[t BEFORE

S e

The Quincy Better Block project aims to revitalise a designated street area in Quincy, Washington, by transforming
it into a lively and attractive space. As part of the Better Block Program, this initiative temporarily changes the
streetscape to create an interactive environment that fosters community involvement. Open on Friday evenings,
the site features games, music, and food, and on Saturday, it features the Farmers Market.
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MpoekT «Quincy Better Block» mae Ha MeTi OXMBUTM MEeBHY BynuYHy AinsHKy y KBiHCi, wrtat BawwuHrmoH,
nepeTBOpUBLLM ii Ha BaBe Ta NpuBabnuee micle. Y pamkax nporpamu Better Block, us iHiuiatuea Tumyacoso
MoaundiKye BYNUYHUIA naHawadT, CTBOPKOKOYM iHTEPaKTUBHE CepefoBULLEe ANSA 3arnyyeHHs rpoMmaaun. Bigkputui
BeYopamu B MSATHULIIO, MadaHuvK NPOMOHYE irpu, My3uKy Ta iXy. Y cyBoTy TyT npautoe hepMepCbKU PUHOK.



Playstreet/ New York, United States of America
Playstreet / Hoto-Mopk, CLLA

Play street is an initiative implemented in many cities where a residential street is temporarily closed to through  [Hiuiatuea «Playstreet» peanisyetbcs y Garatbox micTax, [e KUTNOBY BYNMLIKD TVM4YacOBO 3aKpuBalTb A
traffic, enabling children and families to play and socialise safely. Organised by local communities with municipal ~ TpaHauTHOro pyxy, fo3BonsiouYM AiTam i civ'am BeanevyHo rpaty Ta cninkyeaTtvca. OpraHisoBaHa MicLeBuMu
support, these closures encourage physical activity, creativity, and social interaction, ultimately fostering more  rpomagamu 3a nigTpUMKN MiCbKOT paau, Us iHiLiaTiea cnpuse gisnyHii akTUBHOCTI, KpeaTVBHOCTI Ta CoLiarnbHin
liveable and friendly urban environments. B3aeMogii, Lo B MiACYMKY CTBOPIOE BinbLL KOMAOPTHI Ta APYXKHi MiCbKi cepeaoBuLLa.
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CicloRecreoVial/ Santiago, Chile
CicloRecreoVia / CanTbsiro, Yuni

CicloRecreoVia is an initiative in Santiago, Chile, that closes kilometres of streets to cars every Sunday from
9:00 AM to 2:00 PM, creating spaces for non-motorised activities. The project aims to reclaim public spaces
for recreation, play, and physical activity, transforming streets into vibrant community areas. Open to people of
all ages, whether on foot, bicycle, rollerblades, or other non-motorised means, CicloRecreoVia attracts around
40,000 participants each weekend. This initiative, replicated in cities around the world, exemplifies how transport
infrastructures can be adapted to prioritise community interaction and foster healthy lifestyles.
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CicloRecreoVia — ue iHigyiatuea B CaHTbaro, Yuni, ska koxHoi Hegini 3 9:00 go 14:00 3akpuBae KirlomeTpu
BYNUUb ANsi aBTOMOGINiB, CTBOPIOKOYM MPOCTIp ANS HEMOTOPU30BaHWX akTUBHOCTEN. Lis iHiuiaTBa mae Ha meTi
NMOBEPHYTU rPOMaAChKi NPOCTOPU ANS BiANOYMHKY, irop Ta i3vyHOT akTUBHOCTI, NEPETBOPIOOYM BYNML Ha XXBaBi
rpoMagchki 3oHW. Bigkputa onsa niogen 6yab-aKoro BiKy, WO NepecyBaloTbCs MilUKW, Ha Bernocunei, ponukax
abo iHWux HemoTopu3oBaHux 3acobax, CicloRecreoVia woTwxkHsa npusabnioe 6nusbko 40,000 yyacHukiB. Lis
iHiLiaTVBa, sika Byna NoBTOpeHa B MiCTax Mo BCbOMY CBITY, € NPUKIIaA0M TOrO, K MOXHa afanTyBaTu TPaHCNOPTHY
iHbpacTpyKTypy AN CIPUSHHS rPOMaAChKi B3aEMO/IT Ta 300POBOMY CNOCOBY XUTTS.



Parking area repurposing
NepenpoduinoBaHHA NnapKyBanbHUX 30H

Burtonsville Better Block/ Maryland, United States of America
Burtonsville Better Block / Mepineng, CLUA

BEFORE
ao

The Burtonsville Placemaking Festival, part of the Better Block initiative, transformed the empty parking lot of the
Burtonsville Crossing Shopping Centre in the USA into a vibrant community space for all ages. By introducing
pedestrian pathways, lively spaces, and entertainment zones, the event demonstrated the community’s
enthusiasm for activating public spaces.
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®ectuBanb Burtonsville Placemaking, skuin € uactuHoto iHiuiatuBu Better Block, nepeTBopuB MOpPOXHIO
napkoBKy ToproBoro LeHTpy Burtonsville Crossing y CLUA Ha BaBuii rpomMagcbkuii MpocTip ANS Moden ycix
BIKOBMX KaTeropin. BBegeHHs MilOXiAHWX LUNSXiB, )XBaBUX MPOCTOPIB Ta po3BaXkaslbHWX 30H NPOAEMOHCTpyBaro
€HTYy3ia3M rpoMagu LWOoAO0 aKTMBaLlii rPOMafCbKNX NPOCTOPIB.
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Park(ing) Day
Park(ing) Day

Park(ing) Day is an international initiative encouraging communities to creatively convert on-street parking spaces  Park(ing) Day — ue mikHapogHa iHiLiaTBa, FKa 3aoxodye rpoMay KpeaTyBHO MepeTBOpPBaTh napKyBarbHI

into social spaces. This participatory project aims to raise awareness for safer, greener, and more inclusive  wmicua Ha couianbHi npoctopu. Llen npoekT 3a yyacTti rpomagn mMae Ha MeTi NigBUWMUTL 0Bi3HaHICTb Mpo

streets, advocating for urban environments that prioritise people over cars. 6e3neyHiwi, 3eneHiwi Ta OinbL iHKMIO3MBHI BYNULI, CNPUSOYM CTBOPEHHIO MICbKOrO CepefoBuLLa, sike Bigoaae
nepesary nogsim, a He aBTomMobiNsMm.
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Tactical urbanism initiatives
IHidiaTBK y chepi TaKTUYHOrO ypbaHiamy

Reclaiming the streets of Fortaleza, Brazil
BiaHoBneHHA Bynuub ®opTtane3un, bpasunis

(Spe ol leeLation

BEFORE
no

e

The city of Fortaleza redesigned Barédo do Rio Branco Street, converting one travel lane into an interim sidewalk Y wicti ®opTanesa nepenpoektyBanu Bynuulo Bardo do Rio Branco, neperBopuBLIM OAHY CMyry pyxy Ha

extension to provide a safe space for pedestrians using low-cost materials like paint, benches, bollards, and  TumyacoBe poslwMpeHHs TPOTyapy AN CTBOPEHHs 0e3neyHoro npocTopy Ans MilLOXOZAIB, BUKOPUCTOBYOHM

planters. The temporary redesign allows for testing its impact on future permanent interventions. The narrowed Hegopori maTtepianu, Sk-0T ¢apby, NnaBku, CTOBMYMKM Ta Kalmno. TuMYacoBe MNepenpoekTyBaHHSA [O3BOMNSE

lanes, redesigned intersections, and new pedestrian crossings significantly reduced crash risks and speeding. OLiHWTM 110ro BNVB nepea ManbyTHIMM NOCTINHUMK 3MiHaMK. 3BY>XEHI CMyr1 pyXy, MepenpoeKTOBaHi NepexpecTs
Ta HOBI MILLOXIiAHI Nepexoamn CyTTEBO 3HU3UMN PU3NKW aBapiil Ta NepeBULLEHHS LUBWOKOCTI.
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Paseo Banderas/ Santiago, Chile
Paseo Bandera / CaHTbsro, Ymni

During metro construction, Paseo Bandera, a street in Santiago’s city centre in Chile, was closed to cars and
transformed into a vibrant pedestrian walkway adorned with urban art. Initially conceived as a temporary measure,
the decision was made to make this closure permanent. Paseo Bandera evolved into an experimental zone where
innovative features like intelligent streetlights, parking sensors, and interactive totems were introduced. This
initiative not only embraced technological advancements but also encouraged community involvement and the
utilisation of public space.
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Mig yac 6yniBHMUTBa MeTpo Bynuusa Paseo Bandera B ueHTpi CaHTbsro, Yuni, 6yna 3akputa gns asTomobinis
i NnepeTBOpeHa Ha XBaBUi MILLOXiOHWIA NPOCMEKT, NMPUKPALLIEHNIA MiICbKMM MUCTeLTBOM. CnodaTky 3agyMaHui sk
TMMYacoBMI 3axid, Byno NPUAHATO pilleHHsT 3pobuTK Lie 3aKpuTTa nocTinHum. Paseo Bandera eBontouioHyBaB
y eKcnepuMeHTanbHy 30Hy, Ae Oynu BBeaeHi iHHOBaLiHi 0cOBrnMBOCTI, Taki AK iHTenekTyanbHi BynuyHi nixTapi,
[AaTyYMKM NapKyBaHHA Ta iHTepakTuBHI ToTemu. LIS iHiLiaTuBa He Tinbku BNpoBaXyBara TeXHOMNOrYHI JOCATHEHHS,
arne 1 3aoxoyyBana rpoMajcbKy y4acTb Ta BUKOPUCTAHHS FPOMaAChbKOro npocTopy.
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Paseo Banderas/ Santiago, Chile

Maceo BaHaepac / CaHTbsAro, Yuni
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Tactical urbanism/ Barcelona, Spain
TakTU4HuM ypo
. T

In response to the climate emergency, Barcelona City Council swiftly adapted to new mobility needs and redefined
urban living through tactical urbanism. This approach rapidly and affordably shifts streets from fossil fuel-based
mobility to prioritise spaces for walking, playing, relaxing, and community care, and this way reclaims urban
areas for citizens. A graphic system has been devised using paint to implement these actions, acting as signage
on reclaimed surfaces for pedestrians, bicycles, schools, and leisure. This system humanises asphalt, infusing
warmth into areas typically dominated by hostile materials while accommodating diverse uses and contexts within
these spaces. Barcelona’s tactical project highlights a strategic commitment to a new urban model, promoting
sustainable mobility, empowering pedestrians, enhancing urban greenery, encouraging citizen engagement in
street life, and fostering the socialisation of urban spaces.

n2:

Y BiANOBiAb Ha KMiMaTWYHy HaA3BMUYarHY CUTyaLilo Micbka paga bapcenonu wWBmMako agantyBanacs 40 HOBUX
notpe6 MobiNbHOCTI Ta NepeocMmcnmIa MiCbKe XUTTS Yepes TakTuiHuIM ypbaHiam. Lien nigxig go3sonse wemako
Ta EKOHOMIYHO e(EKTUBHO 3MiHIOBATU BynuLi, NpiopuTesyounM NpocTopu Anst XoAabbu, irop, BiAMOYMHKY Ta
rpoMazcbkoi TypboTuK, NoBepTatoyn Micbki TepuTopii MeLwwkaHusM. [nsa peanisauii uux gin po3pobneHo rpadiyHy
cuCTEMY 3 BUKOPUCTaHHAM chapbu, sika cryrye JOPOXHLOK PO3MITKOI Ha BiIHOBMNEHMX MOBEPXHSIX AN NiLLoXoziB,
BENOCUNeanCTiB, LLKiN i 30H BigNo4MHKy. Lis cuctema rymanisye acdpanst, Jogaroum Tenna B NpocTopu, 3a3Buyan
3arnoBHEHI BOPOXUMW MaTepianamu, i npu LbOMy BPaxoBY€ Pi3HOMaHITHI NoTpebu Ta KOHTeKCTU. bapcenoHcbkun
TaKTUYHUIA MPOEKT MiOKPECNOE CTpaTeriyHy BigOaHiCTb HOBIM MOAeni MICbKOro pOo3BUTKY, CMPsSIMOBaHy Ha
nigTPMMKY cTanoi MoOGINbHOCTI, PO3LUMPEHHST MpaB MiLIOXOAiB, O3eNEHEHHs MicTa, 3anyvyeHHs rpoMagsH Ao
BYNWUYHOTO XUTTHA Ta CNPUSIHHA coliani3aLii MiCbKuX NpOoCTOpiB.



Key Performance Indicators for
evaluating proposed strategies in
the next phase

Kno4yoBi NoOKa3zHUKU e(PeKTUBHOCTI ANA
OLIHKU 3anponoHOBaHMUX CcTpaTerin Ha
HacTynHOMYy eTani peani3auil NPOEKTY
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Key Performance Indicators for evaluating proposed strategies

Kno4yoBi Nnoka3HUKM epeKTUBHOCTI A OLUIHKM 3anponoHOBaHUX CTpaTerin

This chapter focuses on the Key Performance
Indicators (KPIs) that will be used to evaluate the
effectiveness of the proposed strategies in the next
phase of the Mykolaiv Concept Master Plan project.
Three specific KPIs have been identified to test and
refine the proposed interventions, ensuring they meet
the city’s mobility and accessibility goals.

The first KPI is the Public Transport Accessibility
Level (PTAL), which will be used to evaluate the
proposed public transport network. PTAL measures
the accessibility of public transport services, helping to
determine how well the new network connects various
parts of the city and serves its residents.

The second KPI is Pedestrian isochrones analysis.
This analysis will help understand the catchment
areas from public transport stops, providing insights
into how far people can walk within a specific time
frame to access public transport. This KPI is crucial for
ensuring that the proposed public transport stops are
conveniently located and accessible to a wide range
of users.

na:

The third KPI is the Network morphological analysis
depthmap - space syntax, which will be used to test
the proposed cycling lanes. This analysis examines
the spatial configuration of the cycling network,
assessing its connectivity and integration within the
broader urban fabric. It helps to ensure that the cycling
infrastructure is optimally designed to promote safe
and efficient cycling routes.

Together, these KPIs will provide a comprehensive
framework for evaluating the proposed strategies,
guiding the project's next phase towards a more
connected, accessible, and sustainable urban mobility
system in Mykolaiv.

Llem posgin  po3rmagae  KMKOYOBI  MOKA3HUKM
edpektmBHocTi (KME), wo OyayTb BMKOpUCTaHi Ans
OUiHKX CTpaTeriil, 3anpOnNOHOBaHWX Ha HacCTYMHOMY
eTani peanisauii npoekTy KoHuenuii mancrep-nnaxy m.
Mwkonaesa. BuaineHo Tpu ocHoBHi KINE ans aHanisy
Ta BAOCKOHAmNEHHS 3anpornoHOBaHUX 3aX0AiB, 3 METOO
ix BiOMOBIAHOCTI UiNSM MicTa y cdepax MoOBinbHOCTI
Ta JOCTYMHOCTI.

Mepwwnit KNE — piBeHb 4OCTYNHOCTi rpoMafcbKoro
TpaHcnopTty (PTAL). Liei noka3HWK BUKOPUCTOBYETLCH
ONs OUiHKW  OOCTYMHOCTI  MOCMyr  rPOMafChbKoro
TPaHCMNOPTY, L0 AonoMarae BU3HauUTH eheKTUBHICTb
HOBOI MepeXi y CnoryYeHHi pi3HMX panoHiB MmicTa Ta
3a40BOMEHHi NOTpeb NOro MeLLKaHLiB.

Opyrun KMNE — aHani3 i30XpoH nilloxigHoro pyxy.
Llen nokasHuk Bigobpaxkae, HacKinbku Aaneko nioau
MOXYTb AiNTK NiLLKM 3a NEBHUIA Yac, LWO6 ckopuctTaTucs
rpOMagCbkuMm  TpaHcnopTom. BiH Baxnueui  ans
3abe3neyeHHs  3pyYyHOro po3TallyBaHHS  3YMUHOK,
[OOCTYMHUX A1 LUMPOKOTO Kora KOpUCTyBadiB.

TpeTin KNE — mopdonoriyuHnm aHania BYNUYHO-

LS4

LOOPOXHbLOI  Mepexi, 30Kkpema, mnpPOCTOPOBUN
CUHTaKcuc. Llen nokasHWK BUMKOPUCTOBYETbCS ANsi
OLiHKM MpOCTOPOBOI  KOHMirypauii  BenocunegHoi

Mepexi, aHanidytoumn ii 3B’A3HICTb Ta iHTerpoBaHiCTb
y wupwnii ypbaHiCTUYHMIA KOHTEKCT. BiH gonomarae
rapaHTyBaTu, LO BerocunegHa iHpacTpykTypa
edeKkTMBHO cripoekToBaHa Ans  6esneyHoro Ta
3pY4YHOrO NnepecyBaHHs.

Lli KME cTaHoBNATb KOMMMEKCHY OCHOBY ANS OLiHKM
Ta BAOCKOHANEHHs CTpaTeriv, AKi MOKMuKaHi CTBOPUTH
OinblL 3B'sI3HY, AOCTYMHY Ta CTany CUCTEMY MiCbKOi
MobinbHocTi y Mukonaesi.
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Proposed Key Performance Indicators
3anponoHoOBaHi Kr4YoBi NOKa3HUKN e(PeKTUBHOCTI

Public Transport Accessibility Level (PTAL) Pedestrian isochrones analysis Network morphological analysis
depthmap - space syntax

PiBeHb gocTynHocTi rpomagckkoro TpaHenopty (PTAL) AHani3 i30XpoH NiLLIOXOAHOrO Pyxy
MopdonoriyHuin aHania mepexi
Depthmap — npoctopoBuii cMHTakcuc
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Public Transport Accessibility Level (PTAL)

PiBeHb AOCTYNHOCTI

Public Transport Accessibility Level (PTAL) is a
measure used to assess the accessibility and
convenience of public transport within a specific area.
PTAL considers factors such as the distance to the
nearest public transport services, the frequency of
those services, and the number of available routes. It
assigns a score that ranges from 1 (poor accessibility)
to 6 (excellent accessibility), helping urban planners
and policymakers to identify areas with good or poor
public transport connectivity and plan improvements
accordingly. This metric is crucial for ensuring
equitable access to public transportation and fostering
sustainable urban development.

PTAL is a global index, which serves as a useful and
reliable planning tool. This index can predict modal
shifts in the project site resulting from public transport
interventions. Additionally, it maps accessibility and
assesses changes in relation to different alignments,
the number of lines, and block sizes.

1né6:

PiBeHb [OCTYMHOCTI rPOMafCbKOro  TpaHCMopTy
(PTAL) — ue nokasHWK, L0 BUKOPWUCTOBYETLCS ANS
OLHKM [OCTYMHOCTI Ta 3PYYHOCTi POMaACbKOro
TpaHCMOpTYy B KOHKPETHOMY parioHi. PTAL BpaxoBye
Taki  dakTopu, €K BiACTaHb 40  HaWBNMXYMX
3yMMHOK FPOMAaAChbKOro TPaHCMOpTy, YactoTa wuuX
nocnyr Ta KinbkiCTb AOCTYNHMX MapLipyTiB. BiH
MPUCBOIOE OLiHKY Big 1 (noraHa AOCTYMHICTb) A0
6 (BigMiHHa [OCTYMHICTb), AOMOMararyn MiCbKUM
nnaHyBanbHVKaM Ta MoniTMkaMm BU3Ha4YaTV panoHu
3 gobpoto abo noraHo TPaAHCMOPTHOK AOCTYMHICTIO
Ta nNnaHyBaTy BiANOBIAHI NoKpaLLeHHs. Lien nokasHuk
€ BaXnumBum A5 3abesneyeHHs piBHOro 4ocTyny A0
rPOMafCbKoro TPaHCMOPTY Ta CrpUSIHHS CTanomy
MiCbKOMY PO3BUTKY.

PTAL — rno6anbHun iHAeKC, SKUA CAYXWUTb 3PYYHUM
i HagiMHUM IHCTpYMeHTOM nnaHyBaHHsA. Llen iHgekc
MoXe nepegbayaTti 3miHM y cnocobax nepecyBaHHSA
Ha o0O6’ekTi MpoekTy B pe3ynbraTti BTpyYaHb Y
rpomMagcbkuii TpaHcnopT. Kpim Toro, BiH kapTorpadye
OOCTYMHICTb Ta OUIHIOE 3MiHW, BPaxOBYHUM PisHi
TpacyBaHHS, KinbKiCTb MiHiA Ta po3Mipy GrokiB.

rpomaacbkoro TpaHcnopty (PTAL)

PTALy
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Pedestrian isochrones analysis
AHani3 i30XpoH niwoxigHOro pyxy

Pedestrian isochrones analysis from public transport
stops using population density involves creating
detailed visual maps that illustrate the areas reachable
by walking within specific time intervals, such as 5, 10,
or 15 minutes from each transport stop. This analysis
utilises GIS (Geographic Information Systems) to
model pedestrian pathways, considering factors
like sidewalks, crosswalks, and other pedestrian
infrastructure.

By overlaying population density data onto these
isochrone maps, urban planners can assess how
many people live within walking distance of public
transport stops. This approach provides valuable
insights into the accessibility and convenience of the
public transport network. It helps to identify areas with
high population density that lack sufficient access to
public transport, highlighting gaps in the network.
Furthermore, this analysis can reveal disparities in
accessibility, showing which neighbourhoods are
well-served by public transport and which are not. It
allows planners to evaluate the impact of potential
changes, such as new transport lines or stops,
different alignments, or changes in service frequency.
By understanding the relationship between population
density and public transport accessibility, planners
can make informed decisions to improve connectivity,
enhance walkability, and ensure equitable access to
transportation for all residents. This method is essential
for promoting sustainable urban development and
improving the overall quality of life in urban areas.

AHani3 i30XpOH MilLOXOQHOrO pyXy BiA 3YNUHOK
rPOMajfChbKoro TPaHCMOpPTy 3 BUKOPUCTAHHAM AaHUX
NpoO LWINbHICTb HACEerNeHHs BKMYAe CTBOPEHHS
OeTanbHUX Bi3yanbHUX KapT, WO MOKasyloTb 30HU,
AKi MOXHa AOCArTU MKW 32 MEeBHI MPOMIKKM 4Yacy,
Hanpuknag, 3a 5, 10 abo 15 XBUMWH Bif KOXHOI 3yNMUHKM
TpaHcnopTy. Uen aHania Bukopuctosye [IC ans
MOZENtoBaHHA MILOXIOHWUX MapLUpyTiB, BPaxoBYH4M
Taki hakTopum, AK TpPOTyapu, NILWOXigHI nepexoan Ta
iHLLY iHppacTpyKTypy ANS MiLLOXo4iB.

Haknagatoum paHi nNpo LWinbHICTb HaceneHHs Ha i
KapTW i30XPOH, MICbKi NfiaHyBanbHUKM MOXYTb OLIHUTH,
CKINbKM NOAEN XnBe B Mexax Milloi JOCSXHOCTI Bif
3yNNHOK rPOMaACcbKoro TpaHcnopTy. Llen nioxig Hapae
UiHHY iHbopMmaLito Mpo AOCTYMHICTb Ta 3pY4YHICTb
Mepexi rpoMagcbkoro TpaHcrnopTy. BiH gonomarae
BUSIBUTM PaMiOHN 3 BMCOKOK LUIMbHICTHO HaCeneHHs,
sIKi He MatoTb JOCTATHLOrO AOCTYMY 0 TPOMaZChKOro
TPaHCMOPTY, BUCBITOIOYN NPOranvHn B Mepexi.

Kpim TOro, uen aHania Moxe BWUSBUTU HEPIBHOCTI
B [OOCTYMHOCTI, MoKasylouun, sKi panioHn [Jobpe
06CnyroByoTbCS FPOMaACLKUM TPAHCMOPTOM, a ki —
Hi. BiH go3Bonsie nnaHyBanbHUKaM OLjiHIOBaTU BMNAVB
MOTEHUINHMX 3MiH, TakuxX §IK HOBI MiHii abo 3ynuHKK
TpaHCMOpPTY, Pi3Hi TpacyBaHHA abo 3MiHM B 4acToTi
obcnyroByBaHHSA.  Po3ymitoum  B3aEMO3B’SI30K  MiX
LLINBHICTIO HaceneHHs Ta AOCTYMNHICTIO rpOMagCcbKoro
TPaHCMOPTYy, MNaHyBallbHUKM  MOXYTb  MpuiAmMaTu
0Br'pyHTOBaHI pilLEeHHA AN NOKpaLleHHs 3B’A3HOCTI,
NigBULLIEHHS NiLLOXiAHOT AOCTYNHOCTI Ta 3abe3neyeHHs
piBHOrO A4OCTYMY A0 TPAHCNOPTY ANs BCiX xuTenis. Lien
MeTO[ € BaXKIMBUM 1151 CMIPUSIHHS CTarioMy MiCbKOMY
PO3BUTKY Ta MOKPALLEHHS 3aranbHOi SIKOCTi XUTTA B
MiCbKUX parioHax.
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Road network morphological analysis

Correlation between Space syntax and Vehicle Traffic Volumes, 2019, Systematica

Space Syntax is a science-based and human-focused
method for describing and analysing the relationships
between spaces and people within a building or
an urban environment. Topological and geometric
analysis of urban grids using Space Syntax helps
to understand the configurational structure of urban
spaces and its potential impact on social behaviour
and economic activity (Hillier, 1996a).

Choice 500 meters (1600 ft) Choice 500 meters (3300 ft)

Segment analysis is a syntactic representation of
cities which measures movement flows through space.
It reveals those streets that are on multiple shortest
paths, when considering all origins and destinations Choica 2500 meters (8200 1) Choice nmeters (1 1)
within a certain network distance radius. It is a powerful
measure to identify the roads that have a high potential
for ‘through’ movement. By changing the scale for
choice analysis, results are different depending on the
applied distance, suggesting different configurations
that are ideal for different travel modes.

Street network Choice

path

Lower choice

Conceptual diagram of Choice analysis scoring system



Mobility workshop outcome report
3BIT NPO NiACYMKU CeMiHapy 3 NUTaHb
MOOINbLHOCTI
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Mobility workshop outcome report
3BiT Npo NiACYMKU ceMiHapy 3 NUMTaHb MOOINBLHOCTI

On July 16™, 2024, a mobility workshop was held for
Mykolaiv municipality representatives, where several
key points and outcomes were discussed.

Railway network strategy:

It was noted that the current and planned state of
the railway network, including disused lines and
operational/ disused stops, should be verified by the
national railway company.

Additionally, the long-term proposal to remove tracks
between the industrial park and industrial zone, as
shown in this report must also be reviewed by the
national railway company.

It was highlighted that a passenger railway track
extends to the Alumina factory in the south, in addition
to the freight line. Systematica will check the frequency
and operational status of this passenger line with the
national railway company.

Road network strategy:

Furthermore, the municipality mentioned a new
concrete road connecting the Alumina factory, located
outside the Mykolaiv city boundary, with the M14
highway. This road will be considered in updating the
strategies in the next phase.

120:

Public transport strategy:

The municipality has acquired new trolleybuses, with
an additional fleet to be added to the city network
shortly.

Changes to the public transport network, including the
addition of new trolleybus lines and potential future
purchases, will be forwarded to Systematica by the
municipality.

The municipality is also requested to provide
information on the possibility of replacing the trolleybus
system with a trackless tram or BRT to ensure flexibility
in future route locations. Additionally, the municipality
requested the proposed ferry route to be extended
towards the Urochyshche Raketne district.

Parking strategy:
The Municipality mentioned that previously conducted
studies on parking in Mykolaiv would be shared with

the team.

These and any further comments will be addressed in
the final mobility strategy.

*Please refer to page 330 for detailed information on
the Mobility Workshop.

CemiHap 3 nuTaHb MOBINBHOCTI ANs NpeacTaBHMKIB
Micbkoi pagu Mwukonaesa, nig 4ac skoro 6yno
06BroBOpPEHO KifNlbKa Krto4oBUX acrnekTiB Ta pe3ynbraTis,
BiabyBsca 16 nunHa 2024 poky.

CTtparerisi po3BUTKY 3ani3HUYHOI Mepexi

Byno 3a3HaveHO, WO MOTOMHWM | 3annaHoBaHWN
CTaH 3arni3HWYHOI MepeXi, BKMIOYHO 3 HEeaKTUBHUMMU
niHiAMKM Ta AilYMMU/HEAKTUBHUMK 3yNUHKaMK, Crig
nepesipuTn cninbHO 3 Ykp3anisHuueto. Kpim Toro,
[OBrOCTPOKOBA NPOMO3ULiA LOAO AEMOHTaXy KOMin
MK  iHOyCTpianbHMM MapkoM Ta NPOMMUCIIOBOK
30HOI0, §IK 3a3HAYEHO B LibOMY 3BiTi, TaKOX NoTpedye
nepeBipkn 3 6oky Ykp3sanisHuui. Byno nigkpecneHo,
WO nacaxupcbka 3anisHWYHa MiHis NpoOOBXYETLCS
00 MUHO3EeMHOro 3aBofdy Ha NiBAHI, HA Ao4aTok A0
BaHTaxHOI niHii. KomnaHis Systematica nepesiputb
4YacToTy pyXy Ta onepauiiHuii CTaH Ljiei NacaXXnpCbKoi
NiHii pazom 3 Ykp3anisHuueto.

CTtparTerisi po3BMTKY BYJIMYHO-A0POXHLOI Mepexi

Kpim Toro, micbka paga 3asHayuna npo HoBy GETOHHY
gopory, ska 3'€QHye [MWHO3EeMHWUA 3aBod, Lo
3HaxoOQMTbCs 3a Mexamu MicTa, 3 aBTomarictpanso
M14. Ua popora 6yge BpaxoBaHa MpU OHOBMEHHI
cTparerii Ha HacTynHoOMYy eTarni.

CrtpaTteria po3BUTKY FPOMaACbKOro TpaHCMopTy

Micbka paga npuabana Hosi Tponendycu, i Hesabapom
Mepexa MicbKoro TpaHcrnopTy ©Oyde [OonoBHeHa
OO0ATKOBUM PYXOMWM CKNagoM. 3MiHM [0 Mepexi
rPOMazCbKoro TpaHCnopTy, 30Kpema AoAaBaHHsS HOBUX
TponemnbycHUX MiHin Ta MOXNUBI ManbyTHI 3akynieni,
OyayTb HagaHi MicbKoto pagoto komnaHii Systematica.
Micbka paga TakoX Mae Hagatu  iHdopmalito
npo MOXIMBICTb 3aMiHM TponenbycHOi cucTtemu
6e3perikoBuM TpamBaem abo LUBMAKICHUM aBTOOyCcOM
(LUAT), wob 3abe3neumTy rHyukiCTb Yy nnaHyBaHHi
ManbyTHiIX MmapwpyTiB. Kpim TOro, micbka paga
3anporoHyBana NpoAOBXUTU MOPOMHUIA MapLUpyT Yy
HanpsiMKy MikpoparnoHy PakeTHe YpouuLie.

CTtpareriaa napkyBaHHA

Micbka paga 3asHaumna, Wo paHie npoBeaeHi
OOCMiOXEHHs Woao napKkyBaHHA B Mukonaesi byayTb
nepegdaHi komangi. Lli Ta OyAb-ski iHWi KomeHTapi
OyayTb BpaxoBaHi y diHanbHi cTpaterii MoBinbHOCTI.

*[emarnbHy i[Hhopmauito npo cemiHap 3 numab
mobinbHocmi dugimbcsi Ha cmopiHui 330.
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gneworKs: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YaockoHanenns micbkoro nnaHyBaHHs Mukonaesa. KoHuenuisi MancTep-nnaHy

Executive summary

Pe3lome

This report addresses a number of urban policy
challenges, arising from specific development
trajectories and institutional, political, social and
economic circumstances that characterise both,
Mykolaiv and the wider regional and interregional
context. Three main areas have been identified for
critical discussion: evolving patterns of metropolitan
governance, strategies for public participation and
community engagement, and planning issues related to
Ukraine’s path towards EU accession. For each of the
three areas, the report offers an analytical introduction
based on a European debate, a number of case
studies, and final policy recommendations. The first
aspect considers urban reconstruction as a chance to
adopt a metropolitan perspective in urban planning.
Traditional city boundaries are outdated, and modern
urbanisation involves complex, networked processes
that transcend existing limits. Scholars advocate for
integrating urban areas into broader regional contexts,
moving towards regional urbanisation and polycentric
development. European experiences show ambivalent
results of metropolitan governance, suggesting flexible,
collaborative frameworks that are more effective. For
Ukraine, the decentralisation process has bolstered
local resilience, but spatial planning still remains
quite underdeveloped. Mykolaiv’'s reconstruction
should consider regional cooperation and innovative
EU policies to foster sustainable and cohesive urban
growth. The second aspect highlights the significance of
civic engagement and public participation in urban
transformation strategies, identifying key questions
for the future planning of Mykolaiv. It emphasises that
a diverse public debate can foster shared visions for
urban reconstruction and strengthen local democracy.
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Mykolaiv has shown interest in innovative planning
methodologies, incorporating both traditional and softer
strategic spatial planning tools. The importance of
citizen involvement is highlighted, using examples to
illustrate effective engagement, as well as the potential
challenges that may emerge during these processes.
The discussion highlights mutual learning, multi-level
engagement, and the integration of physical and digital
forums, advocating for flexible and adaptive approaches
to participatory planning. Urban transformation
strategies, on the other hand, should involve citizens
not just in participation, but also in co-design and co-
production. This includes leveraging local knowledge
and diverse perspectives, experimenting with innovative
ownership models, and addressing real estate market
challenges. Successful initiatives integrate existing
frameworks, avoid community overstimulation, and
may help to ensure long-term, non-speculative
property use. The final aspect deals with the urban
reconstruction of Mykolaiv. Though the city has been
impacted by wartime destruction and geopolitical shifts,
it still has the opportunity to be innovative in urban
planning. By balancing immediate restoration with
long-term modernisation, Mykolaiv aims to overcome
its dependency on neighbouring countries and align
with the European Union. The concept masterplan, a
dynamic and flexible tool, integrates short-term projects
within a strategic vision, involving various stakeholders.
The transition from a Soviet-style planning system
to a multi-level governance model requires careful
reforms and cooperation. Emphasising local autonomy,
professional capacity building, and efficient land
management is crucial for effective and sustainable
reconstruction, ensuring a sustainable recovery for
Ukraine. Ultimately, this report then proposes final
policy recommendations in the three areas.

Sources | [Ixepeno
Mykolaiv municipality / Mukonaiecebka mickka paga



Y upboMy 3BIiTi PO3rNagaeTbCA HU3KA BUKIUKIB MICbKOT
NOMITUKK, SIKi BUHMKAIOTb Yepe3 crneundidHi TpaekTopii
pPO3BUTKY Ta IHCTUTYUiNHI, MONITUYHI, couianbHi
N EKOHOMIYHi 0BCTaBUHM, WO XapaKTepusykTb
aK  MwukonaiB, Tak | LWMpWMA perioHanbHUA Ta
MiKperioHanbHUA  KOHTeKCT.  [ng  KpuTu4HOro
0OroBOpEHHs1 BU3HAYEHO TPW OCHOBHI HanpsMu:
eBonioUis  Mogenen ynpasniHHA — arnomepauismu,
cTpaterii yyacTi Ta 3anyyeHHs rpoMagum, a Takox
NUTaHHSA MnaHyBaHHSA, NOB’A3aHi 3 €BpoiHTerpauieto
Ykpainn. [Ons KoxHoi 3 umx cdep 3BiT NpoOnoHye
aHaniTM4HMM BCTYM, 3aCHOBAHWN Ha €BPOMENCHbKUX
nebaTax, HU3Ky TEMaTUYHUX OOCHIKEHb Ta NiACYMKOBI
noniTUYHI pekomeHaauii.

Mepwnii acnekT po3rnsgae MiCbKy PeKOHCTPYKLI0 SK
MOXINMBICTb NPUNHATU arfomepadinHy nepcnekTusy
B MICbKOMY MnaHyBaHHi. TpaguuinHi mexi MicT €
3actapinumu, a cyyacHa ypbaHisauis Bknoyae
CckrmagHi MepexeBi npouecu, WO BMXOAATb 3a Ui
Mexi. [ocnigHukn nigTpuMyloTb igeto  iHTerpauii
MiCbKMX TEPUTOPIN Y LUNPLUNIA PerioHanbHUA KOHTEKCT,
pyxaruuchb y HanpsiMky perioHanbHoi ypbaHisauii Ta
NOMILUEHTPUYHOro PO3BUTKY. E€BPOMNENCHKUIA  AOCBIg
OEMOHCTPYE HeOOHO3HauHi pesynbraty ynpaBniHHSA
arnomepauisMi, WO CBiAYATb NPO  AOLINbHICTb
BUKOPUCTAHHSA THYYKMUX, 3aCHOBaHMX Ha crniBnpawi
pamMok, siki BUSBNSAOTbCA Ginblw  edekTUBHUMN.
Ons  VYkpaiHm npouec AeueHTpanisauii  3miuHuB
MicLeBY CTiViKiCTb, NpOTEe NPOCTOPOBE MfaHyBaHHS
BCE Lle 3anuWaEeTbCsl HELOCTAaTHbO PO3BUHEHUM.
PekoHcTpykuis  MukonaeBa  Mae  BpaxoByBaTu
perioHanbHy cniBnpauo Ta iHHoBaUinHi nonitnkn €C,
L0 CNPUATUMYTb CTanoMy Ta 3rypToBaHOMY MiCbKOMY
PO3BUTKY.

Opyruin acnekT  akueHTye Ha Ba>XXITMBOCTI
rpPOMagsHCbKOI aKTMBHOCTI Ta y4yacTi rpOMajgCbKOCTi

B CTpaTeriax MiICbKOi TpaHcdopmalii, BU3Ha4aum
KMIOYOBI  MUTaHHA ANns  ManbyTHBOro MnaHyBaHHS
MwukonaeBa. PisHOMaHiTHI rpomanacbki 06roBopeHHs
MOXYTb CNpusITU (POPMYBaHHIO CrifbHOrO GayveHHsi
PEKOHCTPYKUii MicTa Ta  3MIiUHEHHI  MicueBOi
aemokparii.

MuvkonaiB BMSBNSE 3auUiKaBMNEHICTb Yy BNPOBaOKEHHi
iHHOBAUIMHMX MeTOAOMOriN NAaHyBaHHs, NOEOHY4YN
SK TPaAWLIVHI, Tak | M’AKi iHCTPYMEHTW cTpaTeriyHoro
NpPOCTOPOBOro nnaHyBaHHs. Haronowyetbes
Ha  BaXNMUBOCTI  3anyyeHHs  rpomMagsH,  LWo
nigTBEPAXYETLCS NpUKNagaMmm eeKkTMBHOI B3aemogii
Ta MOTEHUINHMMMN BUKNNKAMU, SKi MOXYTb BUHUKHYTU
nig 4ac umx npouecis. Y AUCKYCil MigKPeCneTbCs
BaXIMBICTb B3aEMHOM0 HaBYaHHS, GaraTopiBHEBOrO
3anyveHHs Ta iHTerpauii i3nyHMX i UMdpoBUX
nnatgopm, 3 akUeHTOM Ha TrHyyYki W aganTuBHi
nigxoam 4o napTucMnaTMBHOIoO nnaHyBaHHs. CTpaTerii
MiCbKOi TpaHcdpopmalii MaloTb 3anyvatv rpomagsH
He nuwe [o yyacTi, a W [Oo ChiBNPOEKTYBaHHS
Ta cCniBTBOpeHHs. Lle Bk4ae BUKOPUCTaHHSA
MiCLUEBMX 3HaHb | PI3HOMaHITHUX TOYOK  30pY,
EeKCNepUMEHTH 3 iIHHOBaLIMHMMM MOAENSMU BIIACHOCTI
Ta poO3B’I3aHHS MpobnemM puHKY  HEPYXOMOCT.
YeniwHi - iHiLiaTMBM  iHTErpyoTb  iCHYHOYI  CTPYKTYpW,
YHVKAIOUN MepeBaHTaXeHHs rpomMaan, Lo Crnpusie
[OBrOCTPOKOBOMY, HECMEKYNSATUBHOMY BUKOPUCTaHHIO
HEepYXOMOCTi.

OcTaHHIN acnekT CTOCYETbCHA MiCbKOI PEeKOHCTPYKLi
Mwkonaesa. HesBaxatoum Ha HacnigkM BOEHHUX
pyMHyBaHb Ta TrEOMnOMiTUYHUX 3MiH, MICTO Mae
YHiKanbHy MOXMUBICTb BMpPOBaAXyBaTW iHHOBALil Yy
MicbKe nnaHyBaHHSA. BanaHcyum MixX TepmiHOBMMU
BiJHOBMNIOBaNbHMMK 3axoAaMu Ta [OBrOCTPOKOBO
MogepHisauieto, MwukonaiB nparHe nogonatv CBOK
3anexHiCTb Bif CycigHix kpaiH i 36nusutucs 3

€sponencbkum CotozoM. KoHuenuis mancrep-nnaHy,
siKa € AVHAMIYHUM i THYYKUM iHCTPYMEHTOM, iHTerpye
KOPOTKOCTPOKOBI MPOEKTU y cCTpaTteriyHe GadeHHs,
3any4aroum Ao npouecy pisHUX 3auikaBneHWX CTOPIH.
lMepexia Big pagsHCbKOI CUCTEMW  MNMAHyBaHHS
no GaraTopiBHeBOi Mopfeni ynpaeniHHs NoTpebye
peTenbHux pecdopm Ta cniBnpaui. Ocobnusa
yBara npuaginseTbca MiCLeBii aBTOHOMIl, PO3BUTKY
npodecinHnx kagpiB Ta egeKTMBHOMY YynpaBniHHIO
3eMenbHUMMK pecypcami, Lo € KPUTUYHO BaXKIUMBUMU
aons  ctanoi  Ta  YCMiWHOI  PEeKOHCTPYKLUii, ska
3abe3neunTb CTillke BIOHOBMNEHHS YkpaiHu. Y 3BiTi
NPOMNOHYIOTLCA iHanNbHI pekomMeHaauii 3 NoniTuKK y
LMX TPbOX HanpsiMax.

S
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Introduction
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ONeworks:

Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan

foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Objectives and methodology

Llini Ta meToponoris

Our studies on urban policies in Mykolaiv aimed to
achieve the following objectives:

1. Identify the property regimes underlying urban
planning choices in Mykolaiv, with particular regard
to the transition period and the ensuing privatisation
processes;

2. Understand the dynamics of policy design by
deconstructing the existing urban policies, identifying
the most relevant policy gaps in different areas, and
the relationships between those areas;

3. Formulate recommendations for policy updates and
integration, as well as for monitoring processes.

For the first objective, the lack of consistent information
and data led the research group to propose more
methodological considerations about the relationship
between property regimes, urban planning tools and
decision making processes. For the second and
third obectives, the team has proposed to focus on
three areas of interest for Mykolaiv's reconstruction
plan. They include: evolving patterns of metropolitan
governance within the reconstruction phase, strategies
for public participation and community engagement,
and planning issues pertaining to Ukraine’s integration
within the EU.
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In order to address the aforementioned objectives,
the team proposed to organise three capacity building
workshops. The aim of these workshops was twofold:
to offer an opportunity for critical discussion of each
of the policy areas identified, including different
perspectives, and to propose cases and examples
of interest for Mykolaiv. Each workshop has involved
experts from different European contexts, with a
member of the Polimi Urban Policies team acting as
a moderator. The targets and topics of each workshop
are summarised in the following paragraphs, and their
content is central to the following thematic chapters.

The workshops addressed the topic of urban policies
within the framework of Mykolaiv’s concept masterplan
for reconstruction and recovery. It has been an
opportunity for local policymakers and professionals
to debate and interact with international experts in
the fields of urban planning and governance from a
European perspective.

Selected interviews with experts in preparation for each
workshop helped to make sure that the most important
issues were addressed. These workshops have been
recorded and circulated to maximise capacity building.
They have informed and inspired the content of this
report, providing relevant suggestions for a strategic
approach to reconstruction.

Hawe pocnigkeHHs Micbkoi nonitukn Mwukonaesa
Byno cnpsiMoBaHe Ha AOCATHEeHHS TakuX Linen:

1. Bu3HauMTU pexmmy BRACHOCTI, WO BMMMBaKTb
Ha BuWOip y cdepi micTobyayBaHHa B Mukonaesi,
3 ocobnuBolo yBarow [0 nepexigHoro nepiogy Ta
nofanbLlUMX NPOLECiB NpuBaTU3aLil;

2. 3po3ymiT AuvHaMmiky po3pobku MNOMiTUKM Yepes
OEKOHCTPYKLIO ICHYOUMX MiCbKMX NOMITUK, BUSABMEHHS
HanbinNbLl 3HaYyLUMX MporanuH y pisHUx cdepax Ta
B32EMO3B’A3KIB MiXK LMK chepamu;

3. CdopmynioBaTv pekomeHaawii LWogo OHOBMEHHS,
iHTerpauii noniTvk, a TakoX A5 NPOLLECiB MOHITOPUHTY.

Lllogo nepwoi metn, 6pak y3arogxeHoi iHdopmauii
Ta [aHuMX 3MycuMB OOCRIAHWUUBKY rpyny 3pobuTu
METOAOSMONMYHI  BMCHOBKM  LIOAO  B3aEMO3B’A3KY
MiX pexunmamm BMacHOCTI, iHCTpyMeHTamu
MicTOByAyBaHHS Ta npouecamy NPUAHATTS PilleHb.
[ns OoCsirHeHHst Apyroi Ta TPeTbol Uinen komaHaa
3anporoHyBarna 30CepeaAnTM yBary Ha TPbOX KITKOYOBUX
HanpsiMkax, BaXMMBWUX ANs NNaHy PeKOHCTPYKLil
MvikonaeBa: eBontoLUiiHI Mogeni ynpasniHHA MICTOM y
asi peKoHCTPYyKLii, cTpaTerii rpoMaacbKol yyacTi Ta
3anyyeHHs rpoMam, a TakoX MUTaHHS MnaHyBaHHS,
LLIO CTOCYIOThCSA iHTerpauii YkpaiHn 4o €Bponencbkoro
Cotoay.

[ns BWKOHaHHS 3a3Ha4YeHWX 3aBAaaHb KomaHaa
3anporoHyBana opraHizyBatm Tpu CceMiHapy 3
po3bynoBu noTeHuiany. Meta umx cemiHapis 6yna
NOABIAHOK: CTBOPUTM MOXITMBOCTI ANSt KPUTUYHOTO
0BroBOPEHHST KOXHOI 3 BU3HA4YeHUX cdep MNomniTuku,
BKMOYAKYM  PIBHOMAaHITHI  MEepCnekTuBM, a TaKox
NPeacTaBUTM Kencu Ta NpuUKnagu, Wo € uikaBuMmu
ans Mukonaesa. Y KOXHOMY ceMiHapi 6panu yyacTtb
eKCnepTu 3 Pi3HMX EBPOMNENCHKMX KpaiH, a MogepaLito
3abe3nevyBaB uneH komaHan npoekty «Polimi Urban
Policies». Llini Ta Temn KOXHOro cemiHapy nigcymMoBaHi
B HACTyMHWUX naparpadax, a ix 3MiCT € OCHOBOI Ansi
TemMaTU4HUX Po3AiniB LbOro 3BiTY.

CemiHapn ©Oynn nNpUCBSIYEHI MWUTaAHHAM  MiCbKOI
noniTMKW B pamkax KOHUenuii  mancTep-nnaHy
PEKOHCTPYKUii Ta BigHoBNeHHs Mukonaesa. Le
Hagano MOXMMBICTb MiCLEBMM NomiTUKaMm i paxiBusiM
obroBoput Ta cniBnpaulBatM 3  MiKHapOAHUMMU
ekcneptamm B ranysi MiCbKOro mMnaHyBaHHA Ta
ynpaBniHHS 3 €BPONencbkoi nepcnekTnsu. BubpaHi
iHTEpB'I0 3 ekcnepTamun, NPOBEAEHI B NiAroTosuin gasi
[0 KOXHOro cemiHapy, AOMOMOINM BMNEBHUTUCS, LLO
po3rnaAfatTbCa HarMBaXnMBiWi nuUTaHHA. CemiHapu
Oynu 3anuncaHi Ta nowmpeHi 3 METOK MakCUmasnbHOI
po3bygoBu noteHuiany. BoHun 3pobunm BHeCOK Yy
hopMyBaHHS CTpaTeriyHoro NiaxXoAy A0 PEKOHCTPYKLIT,
HaJaBLUM KOPUCHI pekoMeHaaLii 4na 4OBroCTPOKOBOro
nnaHyBaHHSA MICbKOT MOMITUKN.



Workshop topics
Temu cemiHapiB

1. The metropolitan dimension as a strategic
challenge for reconstruction (25.03.24)

The reconstruction of Ukrainian cities can be an
opportunity to feed into an initial and innovative
debate about the urban metropolitan dimension in
Ukraine. All over Europe, socio-economic dynamics
have been powerful in restructuring the form, size,
dimension, and nature of cities. Thus, experts and
policymakers have expressed the need for both, new
planning tools and forms of governance to deal with
the challenges generated by these dynamics. This
workshop’s purpose was to trigger a debate on how
these challenges can be strategically included and
addressed in plans for the reconstruction of Mykolaiv
and other cities.

2. Urban and regional planning in preparation for
European accession (24.04.24)

Ukraine’s future entry into the European Union entails
innovation and adaptation of the urban and regional
planning system in order to harmonise it with existing
systems of other member states. Experiences of
experts working in Eastern European countries which
already joined the EU were useful and inspirational for
the Ukrainian accession process.

This workshop focused on the discussion of challenges
and opportunities arising through the use of new
planning tools and methods, and how these relate to
existing plans and governance processes in Ukraine.

3. Public participation and urban transformation:
An open challenge (23.05.24)

This workshop aimed to reflect on the role of civic
engagement and public participation in the design,
definition and implementation of urban transformation
strategies and plans at different scales.

A thoroughly diverse public debate with different
perspectives on urban development is the basis for
different forms of citizen engagement. It fosters the
emergence of shared visions of the future, which is
particularly relevant when looking at reconstruction
efforts. At the same time, it may also contribute
to strengthening local democracy and citizenship
practices.

This workshop involved experts and activists from
different European contexts.

For more details about these workshops, refer to
Output 2-Chapter 6, and Chapter 5 of this report.

1. «MeTpononiiHnii BUMIp sIK cTpaTeriyHum BUKIINK
Ans peKkoHCTpyKUii» (25.03.24)

PeKoHCTpyKUis yKpaiHCbKMX MICT MOXe CTaTu Harogow
ONns 3anovaTkyBaHHS OpuriHanbHOI Ta iHHOBAUINHOT
ONUCKYCIT LWoao MeTPOnoniiHoOro BUMIpY ypbaHiCTUKu
B YKpaiHi. CouianbHO-eKOHOMIYHA AMHaMika no BCi
€Bponi cyTTeBO 3MiHIOE hopmy, po3mip, MacwTab i
npupoay MICT. Y 3B’A3Ky 3 LMM eKcnepTu Ta NomiTuku
NigKpecnioTb HEOOXiQHICTL 3anpoBaaXeHHS HOBMX
IHCTPYMEHTIB MnaHyBaHHA Ta OopM ynpaBniHHA Ans
BMPILLEHHS BUKIWKIB, LLO BUHUKAIOTb Yy pe3yrnbTaTi ux
3MiH. MeToto uUboro cemiHapy 6yno 3amnodaTkyBaTu
ONUCKYCil0 WOAO TOro, SK Li BUKMAMKM MOXYTb OyTu
cTpaTeriyHo BpaxoBaHi nig 4ac po3pobku nnaHiB
peKOHCTPYKLUIT Mnkonaesa Ta iHLWNX MICT.

2. «Micbke Ta perioHanbHe nnaHyBaHHA Y
niaroroBui Ao BcTyny B €EC» (24.04.24)

Bctyn Ykpainu go €sponencekoro Cotody nepenbayae
iHHOBaLiHWIA NigxXig Ta aganTawito CUCTEMU MiCbKOro
i perioHanbHOro nmnaHyBaHHSA, WoO6 rapmoHidyBatu i
3 cuctemamu kpaiH-uneHis €C. [ocBig ekcnepris,
SKi npautoBanu B kpaiHax CxigHoi €Bponu, Wo Bxe
npuegHanucsa oo €C, 6yB KOPUCHUM | CTaB Axepenom
HaTXHEHHS ANs YKPaiHCbKOro NpoLecy BCTyMy.

Llen cemiHap 6yB npucesaYeHnii 06roBOPEHHIO BUKINKIB
i MOXIMBOCTEN, NOB’A3aHMX i3 BUKOPUCTAHHAM HOBMX
IHCTPYMEHTIB i MeTOIB NraHyBaHHS, Ta iXHbOIO 3B’A3KYy
3 iCHyluMMM NnaHaMy N npouecamu ynpasmiHHSA B
YKpaiHi.

)
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3. «YyacTtb rpomMagcbKocCTi Ta MicbKi
TpaHcgopmadii: BigkpuTui BUKnuk» (23.05.24)

MeToto uboro cemiHapy 6yno mpoaHanidyBaTu porib
rPOMagsHCbKOI aKTUBHOCTI Ta y4vacTi rpOMagCbKOCTi
y npoueci po3pobku, BM3HAYEeHHst Ta peanisauii
cTpaTerii i nnaHiB Micbknx TpaHcdopMaLii Ha Pi3HUX
PIBHSIX.

PisHOMaHITHI ny6niyHi OUCKYCIi, LLO OXONMNIoTb Pi3Hi
nornsgu Ha pPO3BUTOK MICT, € OCHOBOK AN Pi3HMX
dopM rpoMagsHCbKOrO 3anyyeHHsi Ta CrpusiioTb
POopMyBaHHIO CMiNbHOro 6ayveHHss ManbyTHLOro, LLUO
€ 0COOnMMBO BaXMMBMM Y KOHTEKCTi PEKOHCTPYKLIT.
BogHoyac ue Moxe CnpusiTi 3MILHEHHK0 MicLeBOil
[eMOoKpaTii Ta r[POMaAsiHCbKMX NPaKTUK.

Y UubOMy BOpPKLIOMI B35AM Yy4yacTb €eKCrnepTu Ta
aKTUBICTW 3 Pi3HUX EBPOMENCHKNX KpaiH.

Ansa  OemarnbHiwoi iHgpopmauii npo ui  cemiHapu
38epHiMbcsi 0o 38imy 2 (po3din 6) ma po3diny 5 ubozo
38imy.
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Structure of the report

CTpyKTypa 3BiTY

Based on the topics introduced in the three capacity
building workshops, expert interviews and extensive
research, the report is divided into three sections.
Each section begins with an introductory question
which is then elaborated using more specific topics
and discussion points, supported by case studies and
examples.

The first subchapter evolves around the question:
Can the reconstruction process be an opportunity
to develop a metropolitan perspective on urban
planning?

This is divided into several aspects:

1. Investigating why the metropolitan dimension is
crucial, also for reconstruction; a general reflection on
an urban approach based on a new scale, drawing from
urban theory but also from the principles promoted by
UN-Habitat under the Metro-HUB initiative;

2. Inquiring about the kinds of metropolitan approaches
that are currently being applied in the context of the EU,
highlighting the fragility of metropolitan governance
all over the EU, as well as interesting inputs from
cities that are already working with a metropolitan
perspective.

This subchapter demonstrates how the EU supports
wider-scale approaches both in the conceptualisation
and operationalisation of a metropolitan perspective.
Metropolitan governance in Ukraine, and some
references to current practices in Lviv and Kyiv are
also discussed.

The second subchapter deals with the question: Can
the reconstruction process be an opportunity
to establish a sound approach to community
engagement and participation in urban planning?
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The discussion centres on two main points:

1. The role of citizen involvement: a critical appraisal of
involvement strategies based on experiences across
European cities, considering emerging difficulties and
opportunities;

2. Co-design and co-production in urban policies: how
local authorities can involve citizens, and what roles
they can play in terms of actions to be promoted,
designed and implemented in relation to urban
transformations.

The third subchapter investigates the reconstruction
process as an opportunity to experiment with novel
approaches to urban planning. This is done by
delving into the adaptation of national planning
norms in view of Ukraine’s accession to the EU,
and by ensuing relevant consequences on the social,
productive, infrastructural and environmental layout
of the city. This subchapter analyses the integration
of informal planning tools within statutory planning in
Mykolaiv, and highlights the contentious issue of the
management of land and property assets owned by
private entities in Mykolaiv, which in turn implies the
importance of establishing accurate ownerships of
land and property assets that are critical to the city’s
urban regeneration projects.

Ha ocHoBi Tem, npeacTaBneHux nig 4Yac TpboX
cemiHapiB 3 po30ydoBuM noTeHLUiany, eKcnepTHMX
iHTEepB't0 Ta OOLWNPHMX JOCMiAXKEHb, 3BIT NOAINEHO Ha
Tpu po3ainu. KoxeH po3ain nouYnMHaeTbesi 3i BCTYNHOrO
MUTaHHS, ke MOTIM AeTanbHO PO3KPMBAETLCS Yepes
KOHKPETHI TeMn Ta AWUCKYCIHI acnekTu, MigkpinneHi
TeMaTUYHUMW LOCHIMHKEHHAMN Ta NpUKnagamu.

Mepwwnii po3gin NPUCBAYEHUI NUTaHHIO: «Yn MoXe
npouec PeKOHCTPYKLUii cTaTu  MOXNUBICTIO
ONns PO3BUTKY METPOMNOnilHOI nepcnekTuBu B
MiCbKOMY MiiaHyBaHHi?»

Lle nuTaHHa po3rnagaeTbCs Yepes Kinbka Krto4YoBMX
acnekTi.:

1.  [oOCnimpKeHHs  BaXNMBOCTI  METPOMONiAHOro
BMMIipY, 30Kpema Yy Mnpoueci peKOHCTPYKLil; 3aranbHe
OCMUCIEHHs ypbaHicTu4Horo nigxody, wo 6asyerbcs
Ha HoBOMYy MacwTabi, onupalwyMcb SK Ha Teopii
MicTOBYAyBaHHS, TaK i Ha NPUMHUMMK, 3anpPOnOHOBaHi
iHiniaTuBoto Metro-HUB Big OOH-Xabitar;

2. BuvBYeHHss MeTpononiiHuMx nigxodiB, ki  Bxe
3aCTOCOBYKOTbCA B KOHTeKCTi €C, 3 akueHToOM Ha
BPa3nMBICTb CUCTEM METPOMOMINHOIO ynpaBniHHS Mo
BCbOMy €C, a Takox UikaBi NpyMknaan 3 MicT, Lo BXe
NpaLuTb i3 METPOMONIAHOK NEPCMNEKTUBOO.

Llem posgin pgemoHcTpye, sk €C nigtpumye
LuMpoKomacLwTabHi migxogu €K y KoHuenTyanisauii,
Tak i B peanisauii MeTpononinHoi nepcnekTnem Ha
npakTuui. Takoxx 06roBoprOETLCS CTaH METPOMOSIAHOIO
ynpaBniHHaA B YKpaiHi 3 MOCUNaHHSAM Ha CyyacHi
npakTukm y JlbBoBi Ta Knesi.

Opyrun po3gin npucBAYEHUI NUTaHHO: «4Yn moxe
npouec PeKOHCTPYKLUii cTaTu  MOXNUBICTIO
Ons BnpoBamXeHHA edeKTuBHOro niaxoay nAo

3any4YeHHs TPOMaACbLKOCTI Ta y4acTi y MiCbKomy
nnaHyBaHHI?»

OOGroBOpeHHss 30CepedXeHO Ha [OBOX OCHOBHUX
acnekTax:

1. Ponb rpoMagsHCbKOro 3anyYeHHsi: KpUTUYHWUIA
aHania cTpaterin  3any4eHHs Ha OCHOBi JocBigy
€BPONENCbKMX MICT, 3 ypaxyBaHHAM TPYOHOLLIB i HOBMX
MOXTMBOCTEW;

2. CninbHe NPOEKTYBaHHS Ta CMiBTBOPEHHS B MICbKil
noniTuui: AK Micuesa Bnaga Moxe 3anyvaTtu rpomagsaH
i SIKy ponb BOHM MOXYTb BigirpaBat y po3pobui Ta
peanisauii Micbkux TpaHcdhopmauin

TpeTii po3ain AOoCnimpKye npouec PEeKOHCTPYKUIT sk
MOXIMBICTb ANSt EKCNEPUMEHTIB i3 HOBUMM Nigxogamu
OO MICbKOro MNMnaHyBaHHs. Y LbOMY KOHTEKCTI
JeTanbHO po3rMafaeTbCa aganTtauis HauioHanbHUX
HOpPM MnaHyBaHHA B yMOBax iHTerpauii YkpaiHn go
€C, a TakoX Hacnigku Ans couianbHoi, NPOAYKTUBHOI,
iHppacTpyKTypHOi Ta €eKOmnoriYHOi CTPYKTypu MicTa.
Y po3gini aHanidyetbcs iHTerpauis HedopmanbHUX
iHCTPYMEHTIB NnaHyBaHHsi B HOPMaTUBHE NilaHyBaHHS
B Mwukonaesi. OkpemMO BUCBITIIOETLCSA CKNagHe
MUTaHHS YNpaBniHHA 3eMErnbHUMKU Ta MaHOBUMMU
aKkTMBaMM, WO HanexaTtb NpuUBaTHMM BRacHuKam,
i HaronowyeTbCsi Ha BaXNUBOCTI BCTAHOBMEHHS
TOYHMX NPaB BMACHOCTI Ha Ui aKTUBK, WO € KPUTUYHO
BaXNMMBUM  [Ons  MPOEKTIB  MIiCbKOI  pereHepalii.



UN4UkrainianCities

Reconstruction as an opportunity
to develop a metropolitan
planning perspective

BiadbyaoBa ik MOXIUBICTb PO3BUTKY
MeTpPOonosninHOro nrnaHyBaHHA
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Building back better through a metropolitan lens
«Build Back Better» yepe3 metpononinHum nigxig,

Urban areas worldwide are undergoing significant
spatial restructuring, driven by a complex interplay
between cities and their socio-economic development.
This ongoing transformation of urban spaces extends
well beyond traditional definitions of the ‘city’ inherited
from the 20" century. The existing administrative
boundaries no longer fully capture the breadth and
depth of urban phenomena, making it challenging to
analyse contemporary urban issues based on outdated
static elements and plan them within traditional urban
boundaries.

The world’s urbanisation is not merely a result of an
increasing number of people living in urban areas;
the production of “urbanity” - meaning the lively and
challenging complexity of the city - is related to a
multiplicity of intertwined processes. Factors such
as the proliferation of information technologies,
economic restructuring, and evolving lifestyles have
fundamentally transformed the urban landscape.

Efforts are being made to develop new interpretations
of territorial and urban realities, moving beyond
administrative boundaries to better understand the
evolving relationship between space and society.
While a unified methodology to comprehend the
nature of contemporary urban forms is still lacking, it is
clear that a shift away from myopic views on the city is
necessary, and a perspective that integrates the urban
realm within a broader regional and translocal context
must be embraced.

Several studies aim to produce new and updated
interpretations of territorial/urban facts. Among others,
the EU State of the City Report (2016), undertaken by
OECD and Eurostat, maps the Degree of Urbanisation.
The more recent work funded by World Bank and the
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European Commission aims to identify functional
areas which bypass urban boundaries and generate
new functional geographies across Europe’.

Scholars suggest that a shift towards regional
urbanisation is taking place, with large urban
regions having increasingly prominent roles in the
global economy. Authors like Neil Brenner challenge
traditional distinctions between urban and non-urban
areas, arguing that understanding modern cities
requires a more nuanced approach. They highlight
new hierarchies and power dynamics that are
reshaping urban spaces and their relationships with
other regions.

These changes have led to new spatial configurations,
power struggles, and political dynamics that
demand attention. Brenner’s concept of “operational
landscapes” emphasises the strategic role of places
in supporting traditional urban areas; his concept
of “extended urbanisation” bypasses the idea of
metropolitan areas of the 20" century. Meanwhile,
other authors focus on the emergence of in-between
regions and their potential for socio-economic and
spatial innovation, challenging the traditional view of
these areas as peripheral or suburban.

From a policy and governance point of view, the
scientific debate argues that the lack of recognition of
these new features and scales of the urban dimension
could have significant political implications, as some
areas are already experiencing new urban conditions,
but are being overlooked.

* https://www.oecd.org/en/publications/applying-the-degre-
e-of-urbanisation_4bc1c502-en.html

https://functionalareas.eu/

Micta cBiTy 3a3HalOTb  3Ha4yHOI  MPOCTOPOBOI
pecTpyKTypu3saLlii, 3yMOBMEHOI CKNagHo B3aEMOie0
MK MicTamm Ta iXHiM couianbHO-€KOHOMIYHUM
po3BuTKOM. Lla noctiiHa TpaHcdopmaliss Micbkoro
NpoCTOpYy BWXOAWUTb Aaneko 3a Mexi TpaguuiiHux
BM3Ha4YeHb «MicTay, ycnagkoBaHux Big 20-ro
CTONITTA. ICHytodi agMiHICTpaTUBHI KOPAOHU BXe He
BigoOpaXaloTb MOBHOK MIpPOK LUMPOTY | MNBUHY
MICbKMX MPOLECIB, IO YCKMafHIOE aHami3 cy4acHux
MiCbkMX Npo6remM Ha OCHOBI 3acTapinMx CTaTU4HMX

efnieMeHTiB  Ta iXHbOro MfaHyBaHHA B  Mexax
TPaAMLIiHUX MICbKMX KOPAOHIB.
CeiToBa ypb6aHizauis — uUe He MpocTo pesynbrart

3pPOCTaHHSA KiNbKOCTI NIOAEN, WO XUBYTb Y MicTax;
CTBOPEHHSA  «ypbBaHiCTUYHOCTI», TOBTO XMBOI i
CknagHoi CTPYKTypu MicTa, nos’sidaHe 3 6e3nivdio
B3aEMOMOB'A3aHMX npoueciB. Taki dakTopu, £K
MOLUMPEHHS IHPOPMALIINHMX TEXHOMOTIN, EKOHOMIYHA
pecTpyKTypusalis Ta eBOMuisa CTUM  XKUTTS,
[OKOPIHHO 3MiHMMM MICbKUI NanawadT.

[oknagatTbca  3ycunns  Ans po3pobkym  HOBUX
iHTepnpeTaui TepuTopianbHUX i MICbKUX peanii, Lo
BUXOAATb 3@ MeXi aAMiHICTpaTUBHUX KOPAOHIB, abu
Kpallie 3po3yMmiTV €eBOMOLUil0 B3aEMOBIOHOCUH MK
NPOCTOPOM i CYCnifNbCTBOM. Xo4a €4nHOI MeToaosnoril
AN PO3yMiHHS MPUPOAM Cy4acHUX YpOaHiCTUYHUX
dopM J0Ci He iCHYE, 04eBUAHO, WO NOTPIOGHO BIAINTM
BiJ By3bKMX MOMMSAIB Ha MICTO | NPUAHSATU NEPCMEKTUBY,
siKa IHTerpye MicbkKy cdpepy B LUMPLUWIA perioHanbHUi
Ta TPaHCNOKanbHUA KOHTEKCT. Ynmano [ocnigkeHb
cnpsiMoBaHi Ha CTBOPEHHS HOBMX Ta OHOBIEHMX
iHTepnpeTauin TeputopianbHUX i  ypBaHICTUYHUX
akTiB. Cepep iHWoro moxHa Haectn 3BiT €C npo
cTtaH micT (2016), nigrotoBneHni OECP i €EspocTtaTtom,

wo kaptorpadye cTyniHb ypb6aHisauii. OcTaHHiMK
pokamu [OOCRifKeHHs, npodiHaHcoBaHi CBiTOBMM
OaHKOM | EBpPOMNENCbLKOK KOMICIE, CnpsiMOBaHi
Ha igeHTudikauilo yHKUiOHaNbHUX panoHiB, SKi
BMXOOSITb 32 MEXi MiCbKMX KOPAOHIB i POPMYIOTb HOBI
yHKUiOHanbHi reorpadii no BCi €Bponi.

HaykoBui npunyckatTb, Wo 3cyB Yy Bik perioHanbHOI
ypb6aHizauii Bxe BiabyBaeTbCs, i BENWKi MiCbki perioHu
CTaloTb Aefani BaXnMBILLMMWU FpaBUAMW Yy CBITOBIN
eKoHOMiLi. ABTOpu, sik-O0T Hin BpeHHep, cTaBnsaATb
nig CyMHIB TpagauuiViHi PO3PI3HEHHS MiX MiCbKMMU
i HeMiCbkuMy TepuTopisMW, BKasyluu, WO Ans
PO3YMIiHHSI Cy4acHUX MIiCT HeobBXigHWM BinbLll TOHKWUN
nigxig. BoHwu nigkpecniolTb MOSIBy HOBUX iepapxin
i OvHamik BrRagw, Ski nepedopMaToBYKOTb MiCbKi
NPOCTOPW Ta iXHi B3aEMO3B’A3KN 3 iHLUMMM perioHamu.

Lli  3miHM npu3Benn OO HOBUX MPOCTOPOBMX
KOHdpirypauin, 6opoTbbu 3a Bnagy Ta MOMNITUYHOI
AVHaMmiku, ski BumaratoTb yBarn. KoHuenuis bpeHHepa
npo «onepauiiHi nadawadTny nigkpecnoe
cTpateriyHy ponb TepUTOPIN y NiATPUMLI TpaguLinHuX
MICbKMX paMOHiB; MOro KOHUEMNLUis «pOo3LMpEeHOi
ypb6aHizauii» BuxoauTb 3a Mexi igei metpononin 20-ro
cToniTTsA. BogHouac iHLWi aBTOpW akUEeHTYI0Tb yBary Ha
BMHWKHEHHI NPOMIXXHUX PEriOHiB Ta iXHbOMY NoTeHUjiani
AN coLlianbHO-eKOHOMIYHUX | NPOCTOPOBMX iIHHOBALiN,
KMOaluM  BUKAMK TpaguuiiHoMy nornsgy Ha  ui
TepuTopii ik nepudepinHi abo npumicbki.

3 TOuKM 30py NOMITMKK Ta ynpasniHHA HayKoBi gebatu
[OBOAATh, WO HEBM3HAHHSA LMX HOBUX OCOBNMBOCTEN
i macwTabiB MiCbKOro BMMIpY MOXe MaTtu 3HauHi
NONITUYHI HacnigkW, OCKINbKM Aesiki TepuTopii BxXe
nepexuBaloTb HOBI MiCbKi yMOBW, ane ix He NoMivatoTb.


https://functionalareas.eu/

This condition of a growing disparity between the
administrative boundaries, often inherited from the
20" century organisation of the state territory, along
with the form and extension of urban phenomena,
can produce additional fragmentation of people and
places.

Cities are already becoming more fragile, being
exposed to a lack of spatial imaginaries and governance
approaches that recognise the new scale of the cities.
This can leave spatial planning and policies unable to
support people and places toward liveability, economic
development, and territorial cohesion.

Therefore, how shall the reconstruction process
in Ukraine consider the new urban scale? Can
reconstruction be an opportunity to reflect on the
existing and changing patterns of urbanisation in the
country, and consider the necessity or opportunity to
develop an updated representation of urbanisation
dynamics and feed spatial planning efforts for ‘building
back better’?

To what extent should the Mykolaiv’'s Concept
Masterplan consider the city’'s new nature, size, and
form?

3pocTatoda HeBIANOBIAHICTE MiXK agMiHICTpaTUBHUMMN
KOopAoHaMK, 4acTo ycrnagkoBaHUMW Bif opradisauii
aepxaBHoro yctpoio XX crtonittd, Ta ¢opMo
i MowupeHHsaM  ypbBaHICTUYHMX MpOLECiB  MoXe
CNPUYMNHATY JoAaTKoBY chparMeHTaLito Niogen i MicLb.
Micta Bxe cTawTb Oinbll BpasnueBMMKU Yepe3 Gpak
npocTopoBoro 6aveHHs Ta MigxogiB A0 ynpaeBniHHSA,
ki 6 BpaxoByBanu HOBi MacwTabu micT. Lle moxe
npu3BecT A0 TOro, WO MNPOCTOPOBE MMaHyBaHHS i
nomnitTMka He 3MOXYTb MiATPUMATK fgen i Micus,
CNpsIMOBaHi Ha NOMIMLLUEHHS YMOB XUTTS, EKOHOMIYHOTO
PO3BUTKY | TepuTOpianbHOI 3rypTOBaHOCTI.

OTxe, $IK npouec PeKOHCTPYKUii B YkpaiHi Mae
BpaxoByBaTW HOBWM MacwTab Mict? Yn moxe
PEKOHCTPYKUIS  CTaTu  MOXIMBICTIO  NEepernsHyTn
icHyto4i Ta MiHnNuBI mogeni ypb6aHisauii B kpaiHi, a
TaKOX pPO3MMsHYTU HeobxigHiCTb abo MOXNMBICTb
po3pobuTn oHoBreHe GayveHHs auHamiku ypbaHisauii
Ta «MiKUBUTU» 3yCUMIIs 3 MPOCTOPOBOIO MrlaHyBaHHS
3a npuHuunom «Build Back Better»? B skin mipi
KoHuenuis manctep-nnaHy Mwukonaesa MOBUHHA
BpaxoByBaTV HOBWUI XxapakTep, po3Mip i popmy micta?

)
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Mykolaiv’s reconstruction as a driver for the country’s territorial cohesion
PekoHcTpyKUis MukonaeBa siK pyLwin TeputopianbHOI €EAHOCTI KpalHU

Urbanisation maps of Ukraine and Mykolaiv show a
scattered pattern based on a fragmented and dispersed
polycentric spatial organisation (especially dense
in the eastern region). At the same time, however, a
consistent process of agglomeration around the main
western urban areas can be observed, which led to
consistent challenges to territorial cohesion.

Restrictions on urbanisation and internal migration,
imposed during the time of the Soviet Union, have
long created a situation of static urbanisation, a sort of
reduced impact of the processes of agglomeration, as
compared to some neighbouring countries.

The most recent phase of economic growth generated
by neighbouring EU countries has reversed the
process and produced a contrasting pattern. On the
one hand, the eastern part of the country hosts the
most extensive urban centres, while the western part is
home to more consistent urban growth and economic
development processes.
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As per the World Bank “Ukraine-Urbanisation review
highlights (2015), the city of Mykolaiv seems to be in
a place between areas of urban growth and shrinkage;
between the dense but declining urban area of the
East and the growing urban area of the West.

At the same time, the city of Mykolaiv shows a sizeable
suburban area which has been developing over the
last 50 years. This highlights the need to introduce
a larger territorial perspective when planning for
reconstruction, taking into consideration an extended
area and its relationships with the other surrounding
municipalities, as well as other large urban areas of
the southern part of the country.

This has crucial effects on urban planning, considering
the new economic role of this urban area, demographic
trends and scenarios, while also working on mobility
dynamics and environmental challenges.

* https://documents.worldbank.org/en/publication/
documents-reports/documentdetail/213551473856022449/
ukraine-urbanization-review

Kaptm  ypbaHizauii  Ykpainm Ta  Mwukonaesa
OEMOHCTPYTb, 3 OfHoro 60Ky, PpO3MOopoLLEHMN
XapakTep, 3acHOBaHUMM Ha dparMeHTapHin Ta
OUCNEPCHIN NONILEHTPUYHIA NPOCTOPOBI opraHisauii
(0cobnuBO LWinbHIM y CXigHOMY perioHi), a 3 iHWoro —
NocnigoBHUI NpoLec arnomepalii HaBKONIO OCHOBHMX
3axigHUX MICbKMX LEHTPIB, WO CTBOPKE MOCTIiNHI
BUKIMKN AN TEPUTOPianbHOI €QHOCTI.

OBbmexeHHs Ha ypbaHi3auito Ta BHYTPILLHIO Mirpadito,
3anpoBagkeHi 3a yacis PagsiHcbkoro Cotosy, TpuBanui
Yac CNpUYMHANM CTaTUYHWIA CTaH ypbaHisauii — cBoro
poAay 3MeHWeHWd BNNMB MpoueciB  arnomepadii
MOPIBHAHO 3 AEAKUMU CYCiAHIMUN KpaiHamu.

OcTaHHA (ha3a eKOHOMIYHOro 3POCTaHHSl B CYCigHiX
KpaiHax €C 3miHMna uen npouec i cTBOpUna
KOHTpacTHy KkapTuHy. 3 ogHoro 6oky, cxigHa
YacTMHa KpaiHM  3anuaeTbcs  OOMIBKOW — Ans
HaMbINbL PO3BUHEHMX MICbKMX LEHTpIB, ToAi $K
y 3axigHil 4YacTuHi crnocTepiraeTbCa CcTabinbHiwe
3pOCTaHHA MICT i nMpoueciB eKOHOMIYHOTrO PO3BUTKY.

3rigHo 3 ornsgom ypbanisauii CeiToBoro 6aHky 2015
poOKy, MicTO MukonaiB 3HaxoaMTbCA Ha MexXi MixX
30HaMM MICbKOrO 3pPOCTaHHSI Ta CKOPOYEHHS; MiX
rycTolo, ane 3aHenafatoyoo MiCbKOI 30HOK Cxody Ta
3pOCTalHO0 MICLKOIO 30HOK 3axogy.

BogHoyac MukonaiB [eMOHCTPY€E HasiBHICTb BENUKOT
NMPUMICbKOI  30HKW, WO po3BMBanacs npoTAromMm
octaHHix 50 pokie. Lle nigkpecnioe HeobxigHICTb
BMPOBaXXEHHS LLUMPLLIOT TepUTOpianbHOT NepcrnekTuBm
nig 4ac nraHyBaHHA PEKOHCTPYKLUii, 3 ypaxyBaHHAM
posLuMpeHoi TepuTopii Ta 1 3B'A3KIB i3 npunernuMmu
rooMagamv 1M iHWUMW  BEMUKUMU  MiCbKMMU
TepUTOPISIMU MIBAEHHOT YaCTUHU KpaiHW.

Lle mae BaxxnuBi Hacnigku 4ns MiCbKOro nnaHyBaHHS,
BPaxoBYlOUYM HOBY €KOHOMIYHY porb Liel MiCbKOT
TepuTopii, AemorpadiyHi TeHAeHUil Ta cueHapii,
a TakoX HeobXxigHicTb poboTM Hag AuHaMIKoK
MOGINbHOCTI 1 eKONMOTiYHUMW BUKITMKAMMN.

* https://documents.worldbank.org/en/publication/
documents-reports/documentdetail/213551473856022449/

ukraine-urbanization-review


https://documents.worldbank.org/en/publication/documents-reports/documentdetail/213551473856022449/ukraine-urbanization-review
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/213551473856022449/ukraine-urbanization-review
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/213551473856022449/ukraine-urbanization-review
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/213551473856022449/ukraine-urbanization-review
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/213551473856022449/ukraine-urbanization-review
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/213551473856022449/ukraine-urbanization-review

Global visualisation | Interactive showcase of the global coverage GHSL data layers
Mmo6anbHa Bidyanisauis | IHTepakTMBHa geMoHcTpauist wapis AaHnx GHSL 3 rmobansHMM NOKPUTTAMMIOKPUTTAM

In the map on the left, data from “GHSL - Global
Human Settlement Layer’, shows the considerable
fragmented and dispersed urbanisation patterns of the
southern part of the country, but also the phenomenon
of growth and concentration around the main urban
poles, producing new forms of urbanisation and
suburbanisation. In the map to the right, the red and
orange colours pertain to urban centres, while the
brown and yellow refer to dense and semidense urban
clusters and suburban cells respectively, according to
the Degree of Urbanisation methodology.

il Tramuic dais igvem &

[aHi rmobanbHoro kaprtorpadiyHoro Lapy mnoaCcbKUX
noceneHb (Global Human Settlement Layer — GHSL),
BiAKPMTOrO Ta 6E3KOLLTOBHOIO IHCTPYMEHTY A1 OLLIHKM
NOACBKOT MPUCYTHOCTI Ha MraHeTi, OEeMOHCTPYIOTb
3Ha4yHy parMeHTapHICTb i PO3NOPOLLEHICTL Mogenew
ypbaHisauii B niBOEHHI 4YacTWHi KpaiHW, a Takox
npouecyu 3poCTaHHA Ta KOHLUEHTpaulii HaBKomno
rOMIOBHUX MICbKMX LIEHTPIB, LLIO CTBOPIOE HOBI hopMu
ypbaHisauii Ta cybypbaHizauii. Ha kapti cnpaBa
YEepBOHU Ta OpaHXeBUI KOMbOpM MO3Ha4aloThb
MICbKi LIEeHTPW, @ KOPUYHEBUI | XXOBTUI Bi4NOBIAAOTb

-]
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Urban Centre Database UCDB R2019A | Interactive visualisation, based on the first release of the UCDB
Basa paHnx micbknx LeHTpiB UCDB R2019A | IHTepakTuBHa Bisyanisauis Ha ocHoBi nepLuoro Bunycky UCDB

ryctum i HaniBryctum ypb6aHisoBaHuM Knactepam
Ta cybypbaHizoBaHMM 30HaM BiOMOBIAHO, 3riAHO 3
meTogonorieto CTyneHs ypbaHisadii.

Source | Ixxepeno
https://human-settlement.emergency.copernicus.eu/visualisation.php#Inlt=@46.74362,31.73950,9z&v=301&In=0&-
gr=ds&lv=00000000000000000000000000000000000000111010&lo=aaa3 5

aaaaaaa&pg=V.
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Compound Growth Rate, 1996 - 2010
CepeaHbopiyHi Temnu 3poctaHHsa, 1996-2010

o=
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The map above shows the patterns of growth and
shrinkage of Ukrainian cities from 1996 to 2010,
highlighting the trends of shrinkage of established
large urban areas in the east, and growth of small
urban areas in the west. Mykolaiv stands in the middle
of these two conditions.

Source | xepeno

HaBegeHa Bule KapTa intlOCTPye 3aKOHOMIPHOCTI
3pPOCTaHHA Ta CKOPOYEHHs MIiCT YKpaiHM B nepiod
3 1996 no 2010 pokwu, nigKpecniowyn TeHAeHUil
CKOPOYEHHST BEMUKMX MICbKMX arriomepauin Ha cxopgi
Ta 3pOCTaHHS Manux MiCbKUX TepUTOPIN Ha 3axoAi.
MukonaiB 3aliMae MpPOMiKHE MOMOXKEHHA MK LMMU
[BOMa TeHAEHLiAMN.

Hamilton, Delphine Alberta. Ukraine - Urbanisation review (English). Washington, D.C. : World Bank Group. / [aminstoH, [ensdi
Anb6epra. Ykpaina — Ornsag ypbarisauii (aHrnincbkoro). BalmHrtoH, okpyr Konym6is: Mpyna CeitoBoro 6aHky.
http://documents.worldbank.org/curated/en/213551473856022449/Ukraine-Urbanisation-review

http://atlasofurbanexpansion.org/cities/view/Nikolaev
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Ukrainian cities with growing or declining population 2001-2013 (Percent Change in Population, 2001-2013)
MicTa Ykpainu 3i 3poctatoumm abo ckopodyBaHuM HaceneHHsam 2001-2013 (3miHa uMcernbHOCTi HaceneHHs y BigcoTkax, 2001-

2013)
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As shown in the map above, the city of Mykolaiv seems
to be positioned between areas affected by urban
growth and areas affected by shrinkage processes
from 1996-2010. From this perspective, its population
remained quite constant during this period while its
urban extents increased by 1% from 2000-2013.

Ak nokaszaHo Ha KapTi Buwe, Micto Mwukonais
3HaxXoAMTbCSA MK TepUTOPISAMM, LIO 3a3Hanu BrnuBY
npoLeciB MiCbKOro 3pOCTaHHS, Ta TUMM, LLO 3a3Hanu
ckopodeHHs y 1996-2010 pokax. 3 uiei Toyku 30py
MOro HaceneHHsA 3anuanocs [ocuTb CTabinbHUM
NPOTAroM LbOro nepiody, Todi SK MiCbka Teputopis
3pocna Ha 1% y 2000-2013 pokax.


http://documents.worldbank.org/curated/en/213551473856022449/Ukraine-Urbanization-review

-]

Reinforcing decentralisation in Ukraine: takeaways from the EU
MigTpuMmka geueHTpanisadii B YKpaiHi: gocsig €C

Cities have regained prominence in contemporary
Europe, especially with the increased attention from
the EU and international institutions. Some scholars
even suggest that cities would govern the world more
effectively than traditional national governments.

However, the scientific and policy debate has also
made clear that cities cannot succeed without
engaging complex networks and diverse sets of actors
and agencies that operate across different scales.
Administrative boundaries continue to hold significance
by formulating the parametres for addressing problems
and devising solutions in policymaking: they establish
authorities, territorial jurisdiction, and legitimacy.

However, socio-economic processes are increasingly
transcending established geographical boundaries,
leading to the rise of new translocal actors and
processes, and to a growing effort to institute forms
of metropolitan governments that are able to play a
strategic role in addressing coordination issues (Italy
and France in particular have invested in this direction).

Nevertheless, all over the EU, the effectiveness of
introducing forms of inter-municipal cooperation,
particularly in metropolitan governments, is still low.
The emergence of a metropolitan framework has
been a recurring theme in national policy and action
frameworks since World War II.

Despite growing processes of differentiation,
concentration, and increasing disparities in European
cities, the focus has been on promoting forms of
metropolitan governments, often based on traditional
approaches, seeking to establish a holistic and
systemic framework against complexity, uncertainty,
and fragmentation.

These reforms tend to revisit administrative boundaries
inherited from the pre-war period without moving
away from a Cartesian representation of the urban
environment, which does not fully capture the complex
relationships between people, spaces, and places of
contemporary cities.

This approach is based on a fixed and segregated view
to space, rather than transcalar and relational thinking,
and has yielded limited results thus far. This is due to
obstacles to the metropolitan government coming from
local (where there is no interest in coordination) and
higher levels (which are too rigid in terms of supralocal
and inter-city alliances).

Moreover, forms of metropolitan governance in
many European cases have consistently suffered
from a mainstream approach which continually
designs metropolitan government forms based on
a municipalism-inspired formula. It is characterised
by fixed boundaries and weak democratic relations,
or based on decentralisation processes which have
not efficiently addressed the subsidiarity principle as
well as the transcalar dimension of current urban and
territorial transitions.

As a counter argument to these failures and limited
successes, the growth of flexible governance
frameworks and planning mechanisms have been
proposed by promoting soft alliances and partnerships.
Sometimes, the outcomes of these efforts may be
subject to challenges since they operate beyond
the traditional concepts of territorial control and
sovereignty. Nevertheless, these efforts are crucial.

Micta BigHOBUNM CBOK MPOBIAHY PONb Yy CydacHin
€Bponi, 30kpeMa Yepes 3pocTatody ysary 3 6oky €C
Ta MDKHapoaHuX iHCTUTYUin. [eski HaykoBUi HaBiTb
CTBEPAXYIOTb, WO MicTa Mornu 6 kepyBaTu CBiTOM
edeKTMBHiILe, HdX TpaguUinHi HauioHanbHi ypsau.
OpHak HayKOBI Ta NONITUYHI AUCKYCIii TaKOX 3acBig4Mnu,
O MiCTa He MOXyTb OOCArTU ycnixy 6e3 3any4eHHs
CKMafHMX MepeX i PisHOMAHITHMX aKTOPIB Ta areHuin,
SKi (PYHKLIOHYIOTb Ha Pi3HMX PiBHAX. AOMIHICTpaTMBHI
KOpAOHW 36epiratoTb CBOK BaroMiCTb, BU3Ha4awuu
pamky Ons  BUPILIEHHSA npobnem Ta BUPOONEHHSs
MONITUKWN:  BOHW  BCTAHOBIIOKTb  MOBHOBAXEHHS,
TepuTopianbHy PUCAMKLIIO Ta NErTUMHICTb.

Brim, couianbHO-ekOHOMIYHI NpoLuecy aedani YacTiwe
BMXOOSITb 3@ MeXi ycTaneHux reorpadivyHmnx KOpAoHIB,
LLIO CMPUYMHSIE MOSIBY HOBUX TPAHCIOKanbHUX akTopiB
Ta NpoueciB, a TakoX CrpuUsie 30inbLUEHHI0 3yCunb i3
BNPOBaXeHHs HOpM METPOMOMINHOIO yrNpaBriHHS,
34aTHoro cTpaTeriyHo BUMpiLLYBaTH NUTaHHA
koopauHauii. 3okpema, Itanis Ta ®PpaHuia akTMBHO
iHBECTYIOTb Y Liei HanpsMOK.

Brim, e(eKTMBHICTb BMNPOBaAXEHHS cdopm
MDKMYHIiLMNanbHOro cniBpobiTHMUTBA, 30Kpema
y METPOnomiviHMX CTPyKTypax, no Bcbomy €C

3anMWaeTbCs HU3bKOK. BUHUKHEHHA METPONONINHOrO
ynpaBniHHA € NOBTOPKOBAHOK TEMOIK Y HaLiOHaNbHIN
nonituui Ta Jiax 3 4acis [pyroi CBIiTOBOI BilHMW.
HesBaxatoum Ha nocuneHHs npouecis audepeHuiauii,
KOHUEHTpauii Ta 3poCTaHHa  Aucriponopuin y
€BPOMNENCHKNX MiCTax, OCHOBHUI aKUEHT pobutbcs
Ha npocyBaHHi POpM MEeTPOMONINHOIO YMnpaBiHHS,
yacTo 0asoBaHWX Ha TpaguuiiHUX nigxopax, SKi

HamaralTbCs BCTAHOBWUTM UIMICHYy Ta CUCTEMHY
CTPYKTYpY ans MPOTUCTOSIHHSA cKnafHocTi,
HeBM3Ha4YeHoCcTi Ta parmeHTadii. Li pedopmun

3as3Buyan nepernsgarTb agMiHICTpaTUBHI KOPAOHM,
ycnagkoBaHi Bi AJOBOEHHOIO nepioay, He BUXOAsiuuM 3a
MeXi KapTesiaHCbKOi Mogeni MiCbKoro cepenoBuLua,
o He Bigobpaxae BCiei CKNagHOCTI BiQHOCUH MiX
nogbMKU, MPOCTOPOM | MICLAMM CyHaCcHUX MICT. Takui
nigxig 6asyeTbca Ha gikcoBaHOMY Ta cerperoBaHoMmy
PO3yMiHHI NPOCTOPY, @ He Ha TpaHcKanspHoMmy Ta
pensuinHOMY MWCEHHI, O MOKW WO Npu3Beno Ao
obmexeHux pesynbraTis. Lle 3ymoBneHo nepeLukogamu
Ha WNaxy OO BNPOBaMKEHHA  METPONOofifiHOro
ynpaBniHHa 3 60Ky MicueBuX opraHiB Bragu (ki He
3auikaBneHi y koopauHauii) Ta BULLMX PIBHIB (AKi €
3aHaATO XOPCTKMMW B KOHTEKCTI HagHauioHanbHUX
Ta MDKMiCbkMX —anbsHciB). Kpim  Toro, dhopmu
METPOMOMINHOrO yNpasniHHA y 6araTboX EBPONENCLKNX
KpaiHax MOCTINHO CTpaxaawTb Big «MEWHCTPIMHOIO»
nigxoAy, Wo 6a3yeTbCs HAa NPUHUMIAX MyHiLunaniamy.
BoHn xapakTtepusyloTbcs hikcoBaHUMU KOPAOHaMMU
Ta cnabkumu AemMokpaTUYHMMK  BigHOCMHamu abo
basyloTbCA Ha npouecax [AeueHTpanisadii, ki
HeedEeKTVBHO BPaxoBYKOTb MPUHUMMA cybcuaiapHOCTI

Ta TpaHCKanspHUM BUMIPp CyYacCHWX MICbKUX i
TepuTopianbHUX NEPETBOPEHD.
AK KOHTpaprymMeHT UMM HeBAayam i OOMexXeHUM

ycnixam MpOMOHYETbCH PO3BUTOK THYYKUX CTPYKTYP
ynpaBniHHaA | MexaHi3MiB  nnaHyBaHHSA  LUMISAXOM
CMPUSHHSA «M'SIKUM» anbsiHCaMm i napTHepcTBaM. IHoAi
pe3ynbTaTi LMX 3yCuilb MOXYTb 3a3HaBaTu TPYAHOLLUIB,
OCKifIlbKM BOHM BWUXOASTb 32 paMKM  TpaauUinHUX
KOHLEeNUin TepuTopianbHOro KOHTPOSIO | CyBEPEHITETY.
TvM He MeHW, Uui 3ycunna MawTb BuUpillanbHe
3HaYEeHHs.
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The increasing disparity between established forms of
territory, as well as pace, patterns and scale of socio-
economic change, frequently leads to deficiencies
in long-term planning and governance frameworks
for decision-makers. A soft approach to urban and
territorial governance can be crucial. Based on these
experiences, some scholars have even theorised
about the potential of a polycentric political system
as an alternative to a holistic metropolitan solution,
suggesting the need to move beyond simple
institutional solutions.

Suggestions from cities active in experiencing
metropolitan governance as seen in the recent
Manifesto of METREX (see page 140), the Association
of European Metropolitan cities and areas, recently
presented in Brussels, also seem to align with this
ideology. It is the outcome of a process of reflection on
the role that metropolitan governance forms can play
at European level.

At the same time, the Manifesto proposes the idea that
regardless of the form of metropolitan governance, it
is crucial to experiment with metropolitan partnerships
and thereby deal with societal challenges and
sustainable development goals. METREX cities and
metropolitan areas suggest this to establish a formal
dialogue at EU level. It also proposes dedicated
funding and active consultations on shaping programs
and projects; as well as a dedicated EU Commissioner
on the Metropolitan Dimension, and the transformation
of the Committee of the Regions in the Committee of
the Regions and Metropolitan Areas, to give them a
space of direct representation.

Source | xepeno
https://www.oecd.org/en/publications/turning-to-regions-and-local-
governments-to-rebuild-ukraine_9510f490-en.html
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Moreover, the Manifesto asks for an effort to create
a crucial EU investment for Infrastructure, Agriculture,
Innovation and Regional Development in support of
the metropolitan dimension.

In the last decade, Ukraine has invested consistently
in decentralisation, by introducing a reform that
is a significant step towards reinforcing the local
level. According to some scholars, the process of
decentralisation has generated resilience capacity
during the armed conflict”.

The decentralisation reform in 2014 “Concept of
Reforming Local Self-Government and Territorial
Organisation of Power” produced the voluntary
amalgamation of Hromadas, providing them with
a democratic organisation, together with growing
competencies and resources.

The creation of larger municipalities resulted in
higher efficiencies in the production of welfare, by
reducing fragmentation; but it was also fundamental
in understanding operations at a larger scale. At the
same time, the OECD report “Turning to regions
and local governments to rebuild Ukraine” issued in
2022, highlights how some policy areas have taken
advantage from this process in limited capacities.
Spatial planning is one of those areas.

The report suggests that during the process of
reconstruction, reinforcing the importance of
cooperation between municipalities is crucial to achieve
more effective and strategic planning approaches.

*

https://www.ponarseurasia.org/explaining-ukraines-

resilience-to-russias-invasion-the-role-of-local-governance-
and-decentralisation-reform/

3pocTatoda  HeBiOAMOBIOHICTb MK ycTaneHumu
dopmamu TepuTopianbHOro noginy Ta Temnamu,
MoaensMn 1 macwTtabamu couianbHO-€KOHOMIYHNX
3MiH 4acTo CTBOPIOE TPYAHOLi Y AOBroCTPOKOBOMY
nnaHyBaHHi Ta ynpaBniHCbKUX pamMKax Ans NPUNHATTS
piweHb. M’skui nigxia A0 MiCbKOro Ta TepuTopiansHoro
ynpaBniHHA MoXxe By T KpUTUYHO BaXnMBmuM. Ha OCHOBI
LbOro AocBidy AesKki HayKoBLi HaBiTb TEOPETU3YOTb
woao  moTeHuiany  NOMIUEHTPUYHOI  MOMITUYHOT
CUCTEMU SK anbTePHaATUBM LiNiCHUM METPONOMiNHUM
PiLLEHHAM, NigKPeCnoYn HeobXigHiCTb BMxody 3a
MeXi MPOCTUX IHCTUTYLINHWX NiOXOAIB.

[Mponosuuii Big MICT, $iKi aKTMBHO 3aCTOCOBYHOTb
MeTpononivHe ynpaBniHHSA, TaKOX y3rofpKyoTbCs 3 L€t
ineonorielo — 5K BUAHO 3 HelloAaBHboro MaHidecty
METREX (auB. ct. 140), Acouiauii €BpONencbKnx
METpOononin Ta arnomMepauii, NPe3eHTOBaHOIo B
Bpiocceni. BiH € pesynbratom pedbnekcii  woao
porni, Ky MeTponofiiHi opMu ynpaBRiHHA MOXYTb
BigirpaBaTy Ha piBHi €Bponencbkoro Cotoay.
MaHicbecT nponoHye igeto, WO HesanexHo Big
dopmun ynpasniHHSA MeTpononieto, BaXNMBO
eKcrneprMeHTyBaTM 3MeTPONOonNinHUMU NapTHEPCTBaMMU
0N BUPIWEHHS CyCMiMNbHUX BUKIUKIB | AOCATHEHHS
Llinen cranoro possutky. Micta Ta MeTpononivHi
arnomepadii METREX nponoHyloTb Ue §K NpuymHy
Ons 3anoyaTkyBaHHS odilinHOro Aianory Ha piBHi €C.
Takox y MaHidecTti ngetbca npo HeobXigHiCTb
LinboBOro hiHaHCYBaHHSA Ta aKTUBHUX KOHCYMbTaLin
wono dopMyBaHHS nporpam i NPOEKTIB,
3anpoBaPKeHHS cneuianbHoro komicapa €C 3 nuTaHb
METPOMOMINHOTO BUMIPY, a TakoX TpaHcdhopmauii
KomiTeTy perioHiB Ha KomiTeT perioHiB Ta meTpononin
onst 3abesneyeHHss  npocTtopy  Ans  NPSIMOro
npeacTaBHMLUTBEA.

Kpim Toro, MaHicbecT 3aknukae [oknactn 3ycuib
ONS CTBOPEHHSA KPUTUYHO BaXNUBUX  IHBECTULIN
€C B iHpacTpykTypy, CinbCbke rOCNOAapPCTBO,
iHHOBaLii Ta perioHanbHWUIA PO3BMTOK ANS NIATPUMKM
METPOMOMINHOIO BUMIpY.

MpoTsarom OCTaHHbLOrO necaTunitTTa YkpaiHa
nocnigoBHO  iHBecTyBana B JeleHTpanisadito,
BNpoBaavBLUM pedopMy, sika € 3Ha4YHUM KPOKOM
00 3MiUHeHHs1 MicueBOro piBHSA. Ha OymKy Oesikmx
HayKOBLLiB, npouec neueHTpanisauii cnpusBe
NigBWLLEHHIO CTINKOCTI Nig Yyac 36pOMHOro KOHMIKTY.

Pedopma pgeuentpanisauii 2014 poky, «KoHuenuis

pedopMyBaHHA  MICLIEBOrO  CamMoOBpsAyBaHHA Ta
TepuTopianbHOi opraHisauii Bnagu», cnpuyMHMna
nobpoBinbHe o6’eAHaHHA rpomMazg, HagasBwKn  im

AEeMOKpaTWUYHY OpraHisauitio pasom i3 po3LUMPEHUMU
MOBHOBAXXEHHSIMU Ta pecypcamu.

CTBOpPEHHS BinbLUMX TEpUTOpPIaNbHUX rpoMag Cnpusano
NiOBULLEHHIO edEeKTUBHOCTI HadaHHs  CyCRinbHUX
Onar 4Yepes 3MeHLUEHHs parMeHTaLii; BogHo4ac ue
TaKoOX Marno BupillanbHe 3HAYeHHs AN PO3YMiHHA
(YHKLIOHYBaHHA Ha Binbll LIMPOKOMY piBHI. Pazom
i3 Tum, y 3BiTi OECP «[lloBopoT go perioHiB Ta
MiCLEBMX OpraHiB Bnaau Ans BiHOBMNEHHSA YKpaiHW»,
onybnikoBaHoMmy y 2022 poui, HaronowyeTbcs,
WO Aeski cdepu noniTMKM BUKOPUCTanNM nepesaru
Lboro npouecy B obmexeHomy obcssi. [pocTopose
nnaHyBaHHS € OAHIEl0 3 Takmx cdep.

3BiT nigkpecnioe, Wo nig 4ac BigbygoBu KpaiHu
3MiLUHEHHST cniBnpaui  Mix MiCbkuMU pagamu €
KIHOYOBMM AN OOCArHEHHS Oinblwl  edekTUBHUX i
cTpaTeriyHMX nigxodis 40 nNnaHyBaHHS.


https://www.ponarseurasia.org/explaining-ukraines-resilience-to-russias-invasion-the-role-of-local-g
https://www.ponarseurasia.org/explaining-ukraines-resilience-to-russias-invasion-the-role-of-local-g
https://www.ponarseurasia.org/explaining-ukraines-resilience-to-russias-invasion-the-role-of-local-g

The city of Mykolaiv did not experience any consistent
reconfiguration as a result of this reform, which
suggests that on the one hand, local level boundaries
could already be fitting the planning and policy
agenda, or there has been limited interest regarding
the revision of boundaries.

Can the process of reconstruction be an opportunity
to develop new collaborative partnerships with the
surrounding municipalities, in particular in the field of
spatial planning?

In light of potential metropolitan governance, a few
cities in Ukraine have already started a process of
cooperation. This is the case of Ukraine’s capital
city, Kyiv, which is probably one of the few cities
that have assumed a metropolitan dimension. It is
also the case of smaller cities- like Lviv, which has
started an interesting process of collaboration with the
surrounding municipalities in order to establish a form
of metropolitan governance.

At national level, the State Regional Development
Strategy (2021-2027) defines the development of
metropolitan areas in Ukraine as one priority for
regional policy, in the light of their role as “hubs of
economic growth and recovery”.

The Council of Europe’s Centre of Expertise for Good
Governance (CEGG) is helping to develop practical
recommendations on how to enhance inter-municipal
co-operation and to design a strategic vision, including
the elaboration of the Lviv Agglomeration Development
Strategy until 2027.

Developing forms of metropolitan governments are
seen as a vital step in the country’s future, and medium
sized cities like Mykolaiv can play an important role
in the discussion about the different models to be
adopted in the country.

At this stage, it is important to consider the failures of
metropolitan government forms thus far and promote
a strategic and critical reflection on how large and
medium sized urban areas can take action to promote
and implement collaborative partnerships and
frameworks.

Micto MukonaiB He 3a3Hano 3Ha4HOI pekoHdirypauii
B pesynbraTi uiei pecopmu, WO MOXe CBIOYMTU MpO
Te, Wo, 3 04HOro BOKY, iCHYIOYI Mexi Ha MicLeBOMy
piBHI BXe Bignosiganu notpebam nnaHyBaHHs Ta
MOnNITUYHOrO NopsigKy AeHHoro, abo X iHTepec A0
nepernagy mex 6yB obmexeHum. Yn moxe npouec
BiIHOBMEHHS CTaTU MOXIUBICTIO [Nl PO3BUTKY HOBUX
napTHePCbKMX BIAHOCWUH i3 CycCigHIMM rpomagamu,
30Kkpema y cdrepi NPOCTOPOBOro NiaHyBaHHA?

Y KOHTEKCTI NOTEHLHOIo METPOMNoninHOro
ynpaBniHHA Kinbka MICT YKpaiHu BxXe poanovanu
npouec cnisnpadui. Lle ctocyetbea ctonuui — Kuesa,
SKUIA, NMOBIPHO, € OAHMM 3 HebaraTbOox MICT, WO BXe
Habynu MeTpononinHOro BUMIpY. IHWNM NpuKNagom €
MeHLWi MmicTa, Taki Ak JIbBiB, SKMI po3noyaB LikaBuii
npouec cninpayi 3 HaBKOMULWIHIMK rpoMagamMu Ans
CTBOPEHHSA (HOPMMN METPOMNOMINHOMO YNPaBiHHS.

Ha HauioHanbHomy piBHi [epxaBHa cTparteris
perioHanbHOro  po3BuTtky Ha 2021-2027 poku
BM3HAYaAE pPO3BUTOK METPOMONIAHUX TEPUTOPIN B
YKpaiHi ik 0QuH i3 NpiopuTETIB perioHanbHOI NOMITUKK,
3 ormsdy Ha iXHI pofb SIK «UEHTPIB €KOHOMIYHOro
3pOCTaHHS Ta BiAHOBNEHHA». LIeHTp ekcneptnamn
HanexHoro BpsigyBaHHa Pagu €sponu (Council of
Europe’s Centre of Expertise for Good Governance
— CEGG) ponomarae po3pobnsaty  npakTUYHI
pekomeHAauii LWoAO0 MNOCUMAEHHS MiXKMYHiLMNanbHOI
cnisnpaui Ta OpMyBaHHsi CcTpaTeriyHoro OayveHHs,
BKITIOYHO 3 po3pobkoto CTpaTerii po3BuTKy J1bBIBCHKOT
arnomepadii 4o 2027 poky.

)

UNZUkrainianCities wnece

Po3Butok  dopm  MeTpomonimHOro  ynpaBsniHHs
pO3rnsagaeTbCa SK BaXIMBUN KPOK AN ManbyTHbOro
KpaiHu, i cepegHi 3a po3mipom MicTa, sk Mukonais,
MOXYTb BifirpaBaTy BaXKnuBy porb Yy AWUCKYCiSX LWOoAo
Mopenewn, ki BapTo NPURHATL B YKpaiHi.

Ha ubomy eTani BaxnMBO BpaxyBaTW MonepegHi
HeBdadi MeTpornoninHux ¢OpM  yMpaBriHHSA Ta
CnpuaTU CTpaTeriYyHOMY i KPUTUYHOMY OCMMUCIIEHHIO
TOro, SIK BEeNWKi Ta CepedHi MicTa MOXyTb AiATn Ans
NPOCYBaHHs 1 peanisauii NnapTHepCTB Ta MexaHi3miB
cnisnpavii.
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The METREX Manifesto
Manicdpect METREX

«He BCi MeTpononiviHi perioHn Ta panoHn MarlTb
BMacHi bopmanizoBaHi IHCTUTYLINHI CTPYKTypMW.
[MpoTe BCi BOHU (DOPMYIOTh | KEPYHOTb €CHEKTUBHUMM
napTHepcTBamMu AnA  [JOCATHEHHS  CMiflbHUX,
4acTO TPAHCKOPAOHHUX | TpaHCCeKTopanbHUX
uinen. Cvna Hawwmx perioHiB Ta panoHiB nonsrae
B MOEdHAHHI TPbOX B32EMOMOB’'A3AHUX BUMIpPIB:
MiCbKOrO, CinlbCbKoro Ta nepeamicbkoro» (METREX,
MaHicecT ana meTpononinHnx naptHepcTs, 2024).

«lMnynbc 3a MeTpoMonifiHWN piBEeHb 3pOCTaE.
| HewopaBHa peknapauias EMA, nignucaHa B
lenbciHki y BepecHi 2023 poky, i pesoniouis,
npuHata OOH Xa6itat y Hanpo6i B 4epBHi 2023

POKyY, NiAKPECMIoTb, L0 METPOMONiNHi perioHn
Ta palioHN € He3aMiHHUMU ONS OOCATHEHHS Linen
cranoro po3sutky» (METREX, Manicdbect ans
METpOnoninHnX napTHepcTs, 2024).

«Haw maHidecT cTocyeTbes BiAKPUTTS CPaBXHIX
OBUryHIB €Bponu B TypOyneHTHi Yacu rmobanbHux
3MiH. Meta — 3pobutn €C Ginbll edekTUBHNM,
BiAHOBUTU rnoGarnbHy KOHKYpeHTHy nosuito €C Ta
36eperTu skicTb XuTT» — Jlykaw Megekcaa.

Manifesto
for Metropolitan
Partnerships:

o
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Source | xepeno
https://www.eurometrex.org/manifesto-for-metropolitan-partnerships/
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Effect of the decentralisation reforms on service delivery in selected areas
Bnnue pecdopmu geleHTpanisauii Ha HaaaHHS Nocnyr B okpeMux ccpepax
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your municipaldy in the following areas? Full response options: Increased quadity; Decreased qualty: No significant eflect, The quesSonnaie
was filied ouit by 741 muricipakties (51% of A Ukeinian municipalities in 2021},

Source: Auhor's elaboration, kased on the responses to the DECD projects online survey.

Decentralisation seems to have had a positive impact
on several policy fields, but is quite limited in the field
of spatial planning. At the same time, intermunicipal
cooperation had been consistently growing before the
conflict; currently, during the conflict it has experienced
an expected drop.

[eueHTpanisauis, cxoxe, mana MO3UTUBHWUIA BNVB
Ha Kinbka cdep noniTvkn, Npote BUsiBUNaca AOCUTb
obmexeHolo 'y cdepi NPOCTOPOBOrO NnaHyBaHHS.
BogHovac MDKMYHILMnansHe cniBpoGITHULTBO
NOCTIHO PO3BMBarNocs A0 novatky KOHMNIKTY, a nig
yac KOHMIKTY BigGynocs Noro odikyBaHe CKOPOYEHHSI.

)

UNZUkrainianCities wnece

Total number of inter-municipal co-operation agreements signed by Ukrainian municipalities (per year)
3aranbHa KinbKicTb yrof npo MiXmyHiuunansHe cniBpobiTHULTBO, NiANMCAHMX YKPATHCLKMMU MICbKUMU pagamu (3a pik)

2018 nte 0 1

Nate: The bar chart denotes how many inler-municipal co-pperation agreements wene signed in a given year. &s such, it also includes co-
operative agreements that have either subsaquently expined or been made redundant throwgh further municipal amakjamation between two or
mane parner muncipalities,

Source: Author's elaboration, based on data from (MinRegion, 2022sn).

Purmber ol inter-muricpsl

4 ams 206 amr

Source | Ixepeno

OECD Multi-level Governance Studies Rebuilding Ukraine by Reinforcing Regional and Municipal Governance, 2022.
[ocnipxeHHsa HaratopisHesoro BpsaaysaHHs OECP «Binbynosa YkpaiHu WnsxomM NOCUNeHHs perioHansHoro Ta
MyYHiLMnanbHoro BpsigyBaHHsa», 2022 p.

https://www.oecd-ilibrary.org/deliver/63a6b479-en.pdf?itemld=%2Fcontent%2F publication%2F63a6b479-en&mimeType=pdf
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ONeworks:

Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan

foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

EU support to the metropolitan scale: ITls as an opportunity for Ukraine

MigTpumka €C ana metpononiu: ITl Ak moxxnueicTb ANA YKpaiHu

The New Leipzig Charter, approved in late 2020,
outlines the EU’s perspective on the role of cities in
the future of the European Union. It emphasises
the transformative power of cities in supporting
sustainable development by focusing on just, green,
and productive dimensions, and stresses the need for
integrated approaches at various scales.

The charter also highlights the importance of
governance, the role of national and European
support, and the need for spatial planning to achieve
polycentric development. Furthermore, it calls for
multi-level governance and emphasises the need for
financial instruments and innovative business models
to achieve climate-neutral and socially sustainable
cities.

The new EU Cohesion Policy cycle aims to enhance the
role of urban regions in building a Europe that is closer
to its citizens through five pillars, including a focus on
a smarter, greener, connected, and social Europe, and
the objective of supporting locally led development
strategies and sustainable urban developments.

The policy emphasises supporting agglomeration
economies, addressing adverse effects of urban
concentration, and overcoming negative effects of
low density and peripherality in rural areas. It also
strengthens the urban dimension of Cohesion Policy
with a dedicated portion of the European Regional
Development Fund (ERDF), new networking and
capacity-building programs, and a focus on using
ERDF to support integrated territorial development.

140 :

The policy also reinforces tools such as Integrated
Territorial Investments (ITls) and Community-led
Local Development, while confirming Interreg Europe
as the interregional cooperation programme, co-funded
by the European Union. It strives to reduce disparities
in the levels of development, growth, and quality of
life in and across Europe’s regions. These tools and
programs are reinforced to allow for Interregional
Innovative investments, which are able to activate
alliances between different regions in order to support
pan-European clusters in priority sectors, such as big
data, circular economy, advanced manufacturing, or
cybersecurity.

The ITI was created as part of Cohesion Policies to
serve as a territorial mechanism for effectively utilising
structural funds in implementing comprehensive
development strategies. lts adaptability and open
framework has allowed it to support various projects
of different scopes and strategic significance. This
adaptability strengthens its role as a territorial unifier,
enabling the identification and collaboration of local
authorities and their initiatives.

Within the ITI framework, there is potential for re-
evaluating the delegation of priorities and governance
balances for shared projects. From an economic
perspective, the ITI has the potential to secure
funding for innovative measures and facilitate new
collaborations between authorities and beneficiaries,
both in terms of content and management. However,
like any tool, the ITI depends on a strategic foundation
to give genuine substance to a unified governance and
action framework.

Hoea Jlennumsbka xapTis, CXBaneHa HarnpuKiHui
2020 poky, okpecnioe 6adeHHs €C wono poni
MiCT 'y ManbyTHbomy €Bponencbkoro  Cotoasy.
BoHa nigkpecnitoe TpaHcdhOpMauinHy cuny  MicT
y MiATPUMUI CTanoro po3BUTKY, 30CEpemKy4vnChb
Ha cnpaBednuMBOMY, 3€MeHOMY Ta MpPOAYKTUBHOMY
BMMIipax, i Haromnowye Ha HeobXiAHOCTI iHTerpoBaHUx
nigxoniB Ha Pi3HMX PiBHAX.

XapTisi TakoX NiOKPECnioe BaXMUBICTb YNpaBniHHSA,
porfb HauioHanbHOI Ta €BPOMENCHKOI NiATPUMKM
i HeoOXigHICTb MNPOCTOPOBOrO MfaHyBaHHA  Ans
OOCSITHEHHSI MOMILEHTPUYHOTO Po3BUTKY. Kpim TOro,
BOHa 3aknukae [0 6araTopiBHEBOrO YMPaBRiHHSA i
nigkpecntoe HeobxigHICTb (PiHAHCOBUX IHCTPYMEHTIB
Ta iHHOBaUiHMX Oi3Hec-mogenen AOns AOCATHEeHHS
KNiMaTUYHO HEMTPaIbHUX i coljianbHO CTINKMX MICT.

Hosui umkn «MNoniTukm aryptoBaHocTi» €C mae Ha MeTi
MOCUIUTK POrib MiCbKUX PErioHiB Y nobyaosi €sponuy,
«BnMXxY0i OO CBOIX rpoMasiHy, Yepe3 N'aTb OCHOBHMX
HanpsiMiB, 30Kpema 3 aKUEeHTOM Ha PO3YyMHILLiN,
3eneHilwin, GinbLl 3rypToBaHin Ta couianbHin €sponi,
a TakoX nigTpuMmui cTpaTerin mMicLueBoro Ta Cranoro
MiCbKOIO PO3BUTKY.

MoniTka  nigkpecnitoe  BaXnMBICTb  NIATPUMKM
E€KOHOMIK — arromMmepauii, noAonaHHA  HeraTuBHUX
HacnigkiB ypbaHisauii Ta MiHimi3auii BNAMBY HU3bKOT
LLiNbHOCTI HaceneHHs 1 NepudepinHOCTI B CiNbCbKMX
panioHax. Micbkun acnekt «[loniTukn 3rypToBaHOCTI»
NMOCUIIDETLCA Yepe3 BUAINEHHST crneuianbHOI YacTKu
KowTiB  €Bponencbkoro  oHAQy  perioHanbHoro
po3BuTKy (EPPP), 3anpoBagXeHHsi HOBUX Mporpam
ONs  HanaroKeHHsi  KOHTaKTiB i po3bygoBsu
noTeHujiany, 3 aklyeHTOM Ha BUKopucTaHHi EPPP ans
NigTPUMKM iHTErpoOBaHOrO TEPUTOPIANbHOrO PO3BUTKY.

[MoniTka TakoX 3MILHIOE IHCTPYMEHTH, Taki £k
IHTerpoBaHi  TepuTopianbHi  iHBecTuuii  (ITl) Ta
MiCLEBMN PO3BWUTOK, OPIEHTOBaAHWMN Ha rpomMagy,
nigTBepoyroun ponb nporpamu «Interreg Europe»
aK  3acoby  MixperioHanbHOI  chiBnpaui, o
cnisdpiHaHcyeTbca  €Bponericbkum  Coto3om. BoHa
CNpsiMOBaHa Ha 3MEHLUEHHS AMCNPOMNOpPLIiN y PiBHAX
PO3BUTKY, 3pOCTaHHi Ta SKOCTi XWUTTA B perioHax
€sponun. Lli iHCTpymMeHTM © nporpamu MOCUIEHO
ana  nNiagTpyMKM  MiKperioHanbHUX  iHHOBaUiMHUX
iHBECTULIN, WO aKTUBYIOTb anbsHCU MK Pi3HUMU
perioHamMy AN NIATPUMKN  3ararnbHOEBPONENCHKUX
KnacTtepiB y NpPiOPUTETHUX CeKTopax, TakuX SK BEnuKi
AaHi, UMpKynspHa ekoHomika, nepedoBi BMPOOHWMYI
TexHonorii Ta kibepbesneka.

ITI 6ynn cTBOpeHi B Mexax «[oniTuky 3rypToBaHOCTI»
AK  TepuTopianbHUA MexaHiaM ansa  edeKkTUBHOro
BMKOPUCTaHHS CTPYKTYPHUX (OOHAIB Nig Yac peanisauii
KOMMMEKCHUX CTpaTeriii po3BuTKy. IXHA aganTusHicTL
i BigKpuTa CTpyKTypa [03BOMsATb MiATPUMYyBaTU
NpoeKTM pi3Horo MacwTtaby Ta cTpaTteriyHoro
3HauveHHs. Lle niacuntoe ixHio pornb sik TeputopianbHOro
o6’egHyBava, CnpusitoumM cnisnpai MiCLEBUX OpraHiB
Bnagm Ta iXHix iHiuiatms.

Y pawmkax [Tl icHye noTeHuian Ansa nepeouiHku
generyBaHHa  npiopuTeTiB i 36anaHcoBaHOCTI
yNpaBniHHS CNibHUMKU MpoeKTaMu. 3 eKOHOMIYHOT
Toukm 3opy, ITI mae noteHuian ans 3abe3neyeHHs
(hiHaHCYBaHHS1 IHHOBALUINHMUX 3axOA4iB Ta CMPUSIHHS
HOBIM  cmiBnpaui Mk opraHamu Bragu Ta
BeHediuiapamu, Sk 3 TOUKM 30py 3MICTY, TaK i 3 TOUKM
30py ynpaeniHHA. OpHak, K | OyAb-AKUA  iHLWWA
iHcTpyMmeHT, ITI 3anexaTb Big cTpaTeriyHoro NiarpyHTs,
LWO6 HaNOBHWUTW pearibHUM 3MICTOM €4WHY CUCTEMY
ynpaBniHHa Ta gin.



The ITls have opened up a highly experimental space
in this respect. It allows the construction of an action
framework that transcends administrative boundaries,
and is based primarily on policy problems.

Based on information collected from the STRAT-
Board” database and existing literature from the
Joint Research Center of the EU (JRC), ITI has been
particularly used by developing regions, where the
funding is crucial for strategy realisation, as well as
regions “in transition” for implementing their territorial
strategy. Its widespread adoption is considered a
success, largely due to its novelty. Surprisingly, this
is only partially linked to its financial reach, as the
majority of ITls (38%) collected less than €25 million
of European Structural and Investment Funds (ESIF)
for each strategy, with only 11% earmarking more than
€100 million. There is a clear trend of using ITl in urban
or metropolitan contexts, although there are some
notable exceptions in newly established, experimental,
and non-institutionalised territories.

* STRAT-Board is an interactive mapping tool that provides a
visual overview of Sustainable Urban Development (SUD),
Integrated Territorial Investment (ITl) and Community-led
Local Development (CLLD) strategies currently implemented
across Europe within Cohesion Policy 2014-2020.

https://urban.jrc.ec.europa.eu/strat-board/about?Ing=en

Source | [xepeno

Bohme, K., Toptsidou, M., (2019) Macro-regional Integrated
Territorial Investments: How to break out of Interreg. (Spatial
Foresight Brief No. 12). Luxembourg.

ITI is a mechanism for integration that increases
the number of resources for urban and territorial
development, integrating domestic and private funds
with EU funding from multiple sources. Nonetheless,
ITIwas introduced with the objective to handle territorial
discrepancies (between administrative and functional
urban areas); making planning more strategic, and
promoting a multi-level governance structure.

Key elements of the ITl are:

1. A designated territory and integrated development
strategy —applicable to any geographical area (aregion,
a functional area, an urban or a rural municipality, a
neighbourhood or any other sub-national territory) or a
cross-administrative or cross-border area;

2. A catalogue of measures to be implemented in light
of a local strategy and third governance arrangements
to manage the ITI. The strategy can rely on budgets
from national, regional, local and even private funds
and can be implemented in different phases and with
varying implementation conditions, eligibility rules for
projects, etc.

ITI cases have been successfully implemented not
only when promoted by cities and large urban areas,
but also in less urban contexts, characterised by lower
population densities such as islands, cross border
or mountain regions. Bohme and Toptsidou (2019)
highlighted that ITls were particularly successful in
smaller functional areas. The relative majority of ITls
have been used for functional areas (26%), followed
by areas within a city, town or district/neighbourhood
(17%). Around 22% of ITls is then equally divided in
cities and “other specific territory”. Fewer are used for
regions (7%) and city networks (6%).

3 uiel Toukm 30py, IHTerpoBaHi TeputopianbHi iHBeCTULi
(ITI) ctBopunu [yxxe ekcnepyMMeHTanbHUA MPOCTIp.
ITI po3BoNsAOTL PO3pPOOUTM pamMKu A, siKi BUXOOATb
3a Mexi agMiHICTpaTVBHMX KOpAOHIB i 6asyloTbcs
Hacamnepen Ha BUPILLEHHI NoniTM4YHMX Npobnem. Ha
OCHOBI [aHuX, 3ibpaHux i3 6asm gaHunx STRAT-Board
Ta HasBHOI niTepatypu CninbHOro AOCHIAHULBKOrO
ueHTpy €C (Joint Research Center of the EU —
JRC), ITI akTBHO BUKOPUCTOBYIOTLCH B perioHax, Lo
po3BMBalOTbCHA, Ae (hiHaHCyBaHHA Bigirpae Kno4oBy
ponb Ans peanisauii cTpaTeri, a Takox y perioHax,
sKi nepebyBalTb Ha eTani «nepexigHoro Po3BUTKY»
ONa BNpPOBaKEHHS  TepuTopianbHUX  CTpaTerii.
LLivpoke BnpoBamkeHHs [Tl BBaxaeTbCcA ycrilHUM
3HaAYHOK MIpOK Yepe3 X HOBATOPCbKUI XapakTep.
LlikaBo, WO uUe nuwe 4acTKOBO MOB'AA3AHO 3 iXHIM
(PiHAHCOBMM OXOMMEHHAM, OCKiNbkM GinbLwicts [Tl
(38%) 3anyumnu meHLue 25 MrH €BPO 3 €EBPONENCHKMX
CTPYKTYpPHUX Ta iHBecTuuinHmx doHgis (European
Structural and Investment Funds — ESIF) ans KoxHoi
ctparterii, i nuwe 11% suainunu noHag 100 MiH eBpoO.
€ uiTka TeHaeHuis BukopucTaHHsa ITI B Micbkux abo
METPOMOMINHNX KOHTEKCTaX, Xova ICHYOTb MOMITHI
BUHATKA B HOBOCTBOPEHUX, EKCNEPUMEHTarbHUX i He
iHCTUTYLIIOHaNI30BaHUX TEPUTOPISIX.

ITT — wue wmexaHiam iHTerpauii, wo 36inbLye
obcArn pecypcis Ans MICbKOro Ta TepuTopianbHOro
pO3BUTKY, OO’€AHYIOMM BHYTpPIWHI Ta NpuBaTHI
iHBecTuUil 3 diHaHcyBaHHAM €C i3 pi3HUX Axepern.
BogHouac, ITI 6yno 3anpoBagxeHO 3 MeTo
YCYHEHHs1  TepuTopianbHUX  po3bikHOCTEn  (MiX
agMiHICTPaTUBHUMK Ta PYHKLIOHANbHUMW MiCbKMMU
30HaMK), HagaHHa NnaHyBaHHIO BinbLU cTpaTeriYyHoro
XapakTepy Ta CnpusiHHS PO3BUTKY GaraTopiBHEBOro
yrnpaBniHHS.

UN4UkrainianCities wwzce

KnioyoBumun enementamu ITI €:

1. Bu3HayeHa TepuTopia Ta cTpaTeris iHTerpoBaHoro
pO3BUTKY, sika MOxe ByTn 3acTtocoBaHa A0 OyAb-AKOl
reorpadiyHoi  TepuTopii (perioHy, dYHKLiOHanbHOT
30HW, Micbkoro abo CifbCbKOro MyHiUMNaniTery,
MiKpOpawoHy 4u iHWOI cybHauioHanbHoi TepuTopii), a
TakoX A0 MiXaAMiHICTpaTUBHUX abo TPaHCKOPAOHHUX
TEPUTOPIN;

2. Komnnekc 3axopgis, ski matoTb OyTu peanisoBaHi
BiQNOBIAHO [0 MicueBOi cTpaTerii Ta MexaHi3miB
ynpaBniHHg, WO  3anyyalTb  TPeTi  CTOPOHU
Ans  agMiHiCTpyBaHHS ITl.  Crpateria  moxe
BMKOPMCTOBYBaTU OromxeTn HaLuioHanbHOro,
perioHanbHOro, MICLIEBOro piBHIB, @ TakoX MNpuBaTHi
doHAN | MOXe peani3oByBaTUCH NOETaMNHO 3 Pi3HUMU

ymMOBaMu  BMNpPOBa[KEHHsA, MpaBunamu  Bigdopy
NPOEKTIB TOLLIO.
Kevicn ITI Gynm ycniwHO peani3oBaHi He nuwe

3a nNigTPUMKM MICT | BEMUKUX MICbKUX TEPUTOPIMN,
ane M y MeHW YypbaHi3oBaHMX KOHTEKCTax, Lo
XapaKTepu3yloTbCA HU3bKOK LUiIMbHICTIO HaCeneHHs,
Takmx $K OCTPOBW, TPaAHCKOPAOHHI abo  ripcbki
perioHn. Bohme Ta Toptsidou (2019) nigkpecnunu,
wo ITI pocarnn ocobnuBoro ycnixy B MeHLIUX
yHKUiOHanbHMX 30Hax. BigHocHa 6Ginbwicte Tl
3acToCOBYETbCA ANS  (PYHKUIOHANbHUX TepuTopii
(26%), 3a HUMK AYTb TEpUTOPIT B MeXax MiCT, cenuLy,
abo panoHis/mikpoparnoHis (17%). bnnsbko 22% ITI
npunagae Ha Micta Ta «iHWi cneundivni TepuTopiin.
MeHLle BMKOpPUCTOBYKOTbCA AnNA perioHiB (7%) Ta
MiCbKux mepex (6%).
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https://urban.jrc.ec.europa.eu/strat-board/about?lng=en

ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation Yaockonanenks mickkoro nnaHyBaHHs Mukonaesa. KoHuenuisi MancTep-nnaHy

The main experiences linked to city networks are
located in Lithuania, UK and Italy, while Belgium, Spain
and, especially, Slovakia, experimented with regional
or sub regional applications of ITI. A high percentage
of ITls cover areas with a population between 50,000
and 250,000 people (30%), while 16% of ITls cover
areas with a population below 50,000 inhabitants.

Particularly in Eastern EU, ITI was used in establishing
metropolitan regions, to support newly formed,
experimental and non-institutionalised territories, with
a mix of medium-sized cities and rural areas, often
within regionalisation attempts aimed at fostering
cultural, environmental and social development.

ITls are mostly utilised in functional areas in Poland,
where they were chosen as a unique delivery
mechanism at the national level and it was crucial to
experimental forms of metropolitan governance. It was
also used in France, Croatia and Portugal.
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OCHOBHWIA OCBIf, MOB’A3aHUIA 3 MICBKMMU MEpEXamu,
Big3HavaeTbecsa B JluTei, Benukii BputaHii Ta kinbkox
BuNazakax B ITanii, Toni sk Benbris, IcnaHia Ta ocobnueo
CnoBayunHa ekcnepuMeHTyBanu 3 perioHanbH1uM abo
cybperioHanbHUM 3actocyBaHHaM ITl. 3HayHa yacTka
ITI oxonntoe Teputopii 3 HaceneHHsm Big 50 000 go
250 000 oci6 (30%), Tomi sk 16% ITl nokpuatoTb
TepuTopii 3 HaceneHHsM MeHLwe 50 000 ocib.

ITI  TakoX BWKOPWUCTOBYBanmuCA AN PO3BUTKY
MeTpononii, ocobnueo y cxigHux kpaiHax €C, e
niaTpMMyBanu HOBOCTBOPEHI, eKcnepuMeHTanbHi Ta
HEeiHCTUTYLiOHani3oBaHi TepuTopii, WO MNOeaHYTb
cepenHi Micta Ta cinbcbki panoHu. Lle BigbysBanocs
B Mexax cnpob perioHanisauii, CnpsiMOBaHMX Ha
CMPUSIHHSA KyNBTYPHOMY, EKOMNOTi4YHOMY Ta coLianbHOMy
PO3BUTKY.

ITI 30e6inbLuoro BMKOPUCTOBYBanucs y
yHKLioOHanbHKX 3oHax y MNonbLui, Ae ix 6yno obpaHo
SIK YHIKanbHUIN MexaHi3aM peanisauii Ha HauioHanbHOMY
piBHI, | BOHM BigirpaBanu K4YOBY porb Yy
BMNPOBaAXXEHHI eKCnepuMeHTanbH1x popm ynpaeniHHs
meTtpononiamu. ITI Takox 3actocoByBanucs y ®paHuii,
Xopsarii Ta MNopTyranii.

Mpuknapg BapwaBu

BukopuctanHs ITl y Bapliasi BignoBigae HavujioHanbHin
METi CNpUSTU [AeLeHTpanizoBaHOMy  ynpaemiHHIO
KoLITamMu Ta TepuTopianbHii cniBnpadi B MonbLui.

Lis iHiyiaTBa cnpsMoBaHa Ha MOJOMAHHSA BUKIUKIB
HOBOI aAMIiHICTPaTMBHOI CTPYKTYpU (OYHKLiOHaNbHWUX
panoHiB, Ska Hapasi [AeMOHCTpye ObMmexeHy
cniBnpaul MiX MyHiuMnaniteTamm Ta He[oCTaTHIo
KoopAauHaLito ynpasniHHA dooHAaMu. Takum YuHowm, ITI
nparHe 3MiLHWTW JOBIpY Ta CMiBMpaLio MK LIEHTPOM
BapLuaBcbkoi arrmomepauii Ta otodytounmm noro 40
MyHiLMnanitetTamu.

3aBasku perioHanbHIA nigTpuMLi Ha Micto Bapiay
NnoKraZeHo BiAnoBiganbHiCTb 3a Harns 3a po3noginom
KOLUTIB cepen agMiHicTpauii-6eHediviapis, npu Libomy
ocobnvBa yBara MpUAINAETbLCA NIATPUMLI HaWbinbLL
hiHaHCOBO MPOBGRNemMHuX, ane iHiLiaTMBHUX MicLIeBUX
opraHiB Bnaau.

OcHoBHa MeTa nonsrae B OpraHisadlii TeputopianbHOro
pO3BUTKY Ha  OCHOBi  B3aEMOLOMOBHIOBAHOCTI,
3rypTOBaHOCTITagianory, ocKinbkn3poctaHHs Bapiluasu
HEPO3PUBHO MOB’sI3aHEe 3 ii 30BHILLUHBOID E€KCMaHCIe
i, K Hacnigok, 3 notpebamu B iHppacTpykTypi. ITI
cnpuvsoTb (hOPMYIOBaHHIO Ta peanisallii cTpaTeriyHmnx
3axodiB, NiATPUMYKYM TPUPIBHEBY KOOPAMHALLO
MK ICHYHYMMU afAMIHICTPaTMBHUMU  CTPYKTypamu,
TUM CaMUM CMpUSIOYM KOHCTPYKTMBHOMY Ajanory Ta
npouecam NpURHATTS PiLLEHb.
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Data provided by JRC Seville shows the distribution
of ITls all over Europe, as well as the different nature
of the cases involved, in terms of both territorial focus
and the population covered, demonstrating its flexibility
and adaptability to different kinds of contexts.

[aHi, HagaHi O6’egHaHMM [OCRIOHULBKUM LIEHTPOM
y Cesinbi (JRC Seville), cBig4atb npo nowmpeHHs [Tl
no Bcit €Bponi, a TaKOX NPO Pi3BHOMAHITHUIA XapakTep
X peanisauii KK 3 TOYKM 30py TepuTopianbHOro
OXOMIIEHHS, TaK | YUCENbHOCTI HaCemneHHs, Lo
OEMOHCTPYE THYYKiCTb Ta aganTusHicTb ITI o pisHUx
KOHTEKCTIB.

Source | Ixepeno
s://porti initiati



https://portico.urban-initiative.eu/key-tools/joint-research-centre-jrc-territorial-development/strat-board-5604
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Areas of integrated territorial investments in Poland (as of 1 January 2020)
Cdopepwm ITl y MonbLui (cTaHoM Ha 1 ciyHs 2020 poky)

* 2T Gdarsk-

ZIT Koszalin-
-Kolobrzeg-Bialogard

ZIT Rybnik
(Zachodni)

ZIT Bielsko-Biata
{Potudniowy)
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Data provided by the Polish Statistical Institute in 2020
shows the extensive implementation of ITls in Poland,
in different urban contexts.

Source | xepeno

OaHi, HagaHi MNonbCbkMM CTaTUCTUYHUM IHCTUTYTOM Yy
2020 poui, cBigyaTb Npo WMNPOKe BNpoBaaXeHHs 1Tl B
[MonbLui B Pi3HMX MiCbKMX KOHTEKCTaxX.



https://stat.gov.pl/en/regional-statistics/classification-of-territorial-units/other-territorial-units/areas-of-a-realization-of-integrated-territorial-investments-iti/#:~:text=In%20total%2C%2024%20areas%20of,%C5%9Al%C4%85skie%2C%20Wielkopolskie%20and%20Z
https://stat.gov.pl/en/regional-statistics/classification-of-territorial-units/other-territorial-units/areas-of-a-realization-of-integrated-territorial-investments-iti/#:~:text=In%20total%2C%2024%20areas%20of,%C5%9Al%C4%85skie%2C%20Wielkopolskie%20and%20Z
https://stat.gov.pl/en/regional-statistics/classification-of-territorial-units/other-territorial-units/areas-of-a-realization-of-integrated-territorial-investments-iti/#:~:text=In%20total%2C%2024%20areas%20of,%C5%9Al%C4%85skie%2C%20Wielkopolskie%20and%20Z

UN4UkrainianCities

Reconstruction as an opportunity
for catalysing community
engagement

PeKOHCTpPYKLUIA 9K MOXIUBICTb
aKTUBI3yBaTU 3any4vYeHHA rpomMmaan
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Establishing a framework for community engagement
BnpoBagXeHHA MeXaHi3MiB 3any4eHHs1 rpomMagu

The following section reflects upon the role of
civic engagement and public participation in
the design, definition and implementation of
urban transformation strategies and plans at
different scales. A dynamic public debate on different
perspectives on urban development, based on the
engagement of citizens and urban stakeholders at
large can foster the emergence of shared visions of
the future. This is particularly relevant when looking
at urban reconstruction while at the same time, it may
also contribute to a stronger sense of citizenship,
through an ongoing exercise of local and direct
democracy.

Different policy typologies have been influencing the
way cities in Ukraine, and Mykolaiv in particular, are
considering policies, plans and projects for urban
development and transformation, both during the
most recent phases of their development, and while
looking at reconstruction. Some of them are related
to decisions which have large scale effects such as
the path to EU accession, with different implications
it will have on spatial and regional planning, on
administrative reorganisation, on the definition of
processes and procedures, and on stakeholder
involvement strategies. Other policy typologies are
sectoral, such as land policy, discussed more in depth
in the third subchapter of this report, along with many
others in the different domains of urban policy.

Many of these policies have been influenced by
administrative reforms, especially those related to
decentralisation, which has been a consistent trend
in Ukraine, leading to a progressive handing over of
decision-making power to lower levels of government,
moving away from the highly centralised model that
characterised post-Soviet countries.
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With regards to planning policy, Mykolaiv Municipality
has shown a very strong interest towards forms of
innovation in the design of planning policy, and to
the changes in the regulatory frameworks, which have
been debated both at national and local levels. In view
of the significant challenges which will characterise
urban transformation dynamics in the next years, there
has been a keen interest in exploring different planning
methodologies, as well as different types of planning
tools in Mykolaiv.

Looking at the local level, two tools have
been consolidated: a comprehensive spatial
development plan and a draft general plan. At the
same time, Mykolaiv, in line with some other Ukrainian
municipalities, has expressed a very strong interest
towards different, softer forms of strategic spatial
planning, able to capture the complexity of transitional
phases.

Moving from the consolidated, institutional forms
of planning, particularly in moments of significant
discontinuity like the present situation, it is possible to
think about other types of planning tools as elements
to imagine and co-design desired urban futures. This is
why a reflection on participatory planning approaches,
concerning spatial planning in general, as well as
specific policy orientations and domains, should be the
focal point. Thus, a seminar during the urban policies
workshop series focused specifically on issues of
public participation, stakeholder involvement and
forms of co-design and co-production of urban space.

Y  HacTynHOMy  po3gini  aHanisyetbCsi  porb
rpoOMagCbKoi aKTMBHOCTI Ta y4acTi rpoMagCbKOCTi
y npoueci po3pobku, BU3HAYEeHHA Ta peanisauii
cTparerin i nnaHiB TpaHcdopmauii MiCT Ha pi3HUX
piBHAX. [duHamivHi nybniyHi gebatn, siki BpaxoByloTb
Pi3Hi MornNsaM Ha MICbKUM PO3BUTOK | 3acHOBaHi
Ha 3anyyYeHHi rpoMagsH Ta MiCbKMX 3auikaBneHnx
CTOpiH, MOXYyTb CApPUSATU (DOPMYBaHHIO CRiNbHOIO
6ayeHHA ManbyTHboro. Lle ocobnuBo Baxnumeso B
KOHTEKCTi MiCbKOI PEKOHCTPYKLT, BOAHOYAC CNpUsiodmn
3MILUHEHHIO  rpOMagsHCbKOI  CBIiQOMOCTI  4epes
6e3nepepBHY NPaKTVKy MiCLLEeBOI Ta NPsAMOi AeMOoKparTii.

PisHi Tunonorii nonitMkn BRNuBalOTb Ha Te, $K
MicTa B YkpaiHi, 3okpema MwukonaiB, dopmyloTb
MONITUKY, NAIaHN Ta MNPOEKTN AN MiCbKOro PO3BUTKY i
TpaHcdopMaLlii K y cydacHUX ymoBax, Tak i 3 ornsay
Ha PEeKOHCTPYyKLUito. [eski 3 HUX CTOCYITbCSA pilleHb
Benukoro macwrtaby, Takux sik npouec BcTyny Ao €C,
KU MaTUMe Pi3HOMaHITHI Hacniakx 4ns NpocTOpOBOro
Ta perioHanbHOro MnaHyBaHHSA, aAMiHiCTpaTUBHOI
peopraHidauii, BM3Ha4YeHHs npoueciB i npoueayp,
a TaKkoX [Ansa cTpaTerin 3anyveHHs 3auikaBneHux
CTOpPIH. [HWIi noniTvkn € ranyseBuMK, K, Hanpuknaa,
3emMernbHa noniTuka, sika getanbHille po3rnaaaeTbes
B TpeTbOMy Nigpo3aini uporo 3BiTY, pas3oMm i3
faratbma iHWWMW acnekTamu MiCbKOI  MOMITUKN.

Yamano 3 umx  MNOniTuK
agMiHicTpaTMBHUX  pedopM, 0cobnMBO  TUX, WO
CTOCYlOTbCSl  deueHTpanidauii —  nocnigoBHOI
TeHAeHuil B YKpaiHi, sika cnpuymHuna nocTymnoBy
nepegavy NOBHOBAaXEHb Ha HWXYi PiBHI ynpaBniHHS,
WO € BigXo4OM BiA HAATO  LEHTpanisoBaHoi
MoAeni, XapakTepHoi Ans MOCTPagsHCbKUX KpaiH.

3a3Hanm BNnBy

LLlo cTocyeTbes nonituky nnaHyBaHHSA, MukonaiBcbka
MiCbka paja BUSBMNSE BENUWKUMIA  iHTepec Ao
iHHOBaUinHMX nigxodiB y po3pobui noniTuku
nnaHyBaHHs, a TaKoX 40 3MiH Yy HOPMaTUBHO-MPaBOBI
6asi, aki 0BroBoplOOTLCS Ha HauioHanbHOMYy Ta
MiCLIeBOMY piBHSAX. 3BaXkaloum Ha 3HaYHi BUKIIWKM,
AKi BU3HAYaTMMYTb AMHAMIKy MiCbKOi TpaHcdopmallii
B Hambnwxdi poku, Mukonaie nparHe BUBYATU Pi3Hi
MEeTOAO0NNOrii NNaHyBaHHS Ta Pi3HOMaHITHI iIHCTPYMEHTMW.

Ha micueBomy piBHi 6yno koHconigoBaHO ABa KItoYOBI
iHCTPYMEHTM: KOMMMEKCHUM nfaH npocTOpPOBOro
PO3BUTKY Ta TMPOEKT TreHepanbHOro mnnaHy.
BogHoyac MwkonaiB, sk i gesiki iHWi  ykpaiHCbKi
MiCTa, BUCMOBMB 3HAYHUN iHTepec A0 Binblu rHyYKux
dopM CTpaTeriyHOro MPOCTOPOBOrO  MrlaHyBaHHS,
30aTHUX BpaxyBaTW CKMagHICTb nepexigHux eTanis.

Y nepiogn 3Ha4YHMX 3MiH, SK-OT HUHILLHA cuTyauis,
BapTO pO3rna4ath iHLWI TUMKW IHCTPYMEHTIB NnaHyBaHHS
AK 3acobu Ana ysBM Ta CRiNbHOTO (OPMYBaHHS
BaxaHoro manbyTHbOro micta. Tomy po3gymu LOAO
nigxoAiB A0 MMaHyBaHHS 3a y4acTio rPOMafCbKOCTI,
LLIO OXOMIIOKTb SIK MPOCTOPOBE MrlaHyBaHHS 3ararom,
TaK i KOHKPETHi MOMiTUYHI HanpsMKW, MOBWUHHI CTaTh
LEeHTpanbHOI TeMOow. Y LbOMY KOHTEKCTi ceMiHap
i3 cepil 3axoaiB, NPUCBAYEHMX MICbKi nonituui, 6ys
30CEepekKEHNII  came Ha MUTaHHAX T[POMaAChbKoi
yyacTi, 3anyyeHHs 3auikaBneHux CTOPiH, a Takox
Ha ¢opmax ChiflbHOrO MPOEKTYBAHHS Ta CMiflbHOro
TBOPEHHS MiCbKOro MpOCTOpY.



There is specific attention paid towards forms of
citizen engagement which can enhance the range,
diversity, and the quality of the knowledge that can
be deployed to design planning policies.

Particularly in moments of uncertainty, a public debate
between different perspectives on urban development
becomes important to define and design shared
visions of the future, considering that the positions,
interests, and perspectives expressed by local actors
might be very different and might lead to contentious
and polarised debates. Simultaneously, these
strategies might also contribute to strengthening forms
of local democracy through open and transparent
public discussions, and foster a sense of citizenship,
linked to forms of direct involvement.

Thus, the following paragraphs will focus on the role
of citizen involvement and its different experimental
approaches, which have varying traditions across
different countries and planning cultures. Some are
more related to forms of invited engagement, in
which local authorities enable discussions by providing
a required framework (open spaces, arenas) to
debate about future urban development and planning
instruments to be used. Moreover, across European
cities, forms of civic activism and grassroot
involvement, promoted by citizens and community
organisations, have greatly benefitted from the quality
of the debate about urban futures.

In parallel, it is key to highlight the importance of co-
design and co-production of urban policies, and
how it is possible to think and co-produce urban plans,
policies, and projects, based on the different resources
that diverse urban actors may contribute. Different
knowledge and perspectives can enhance and foster
some forms of rootedness, aiming at different types of
urban futures.

This section will thus have a double focus: stakeholder
and citizen engagement and forms of co-design and
co-production.

Okpemy yBary npugineHo dopmMam 3anyyeHHs
rpomMagsiH, siki  MOXyTb  PO3WMPUTU  CHEKTP,
pPi3HOMaHITHICTb Ta fAKICTb 3HaHb, o
BMKOPUCTOBYIOTBCS ans pO3p0o6KM noniTukn
nnaHyBaHHS1.

OcobnMBo B nepiogn HEBU3HAYEHOCTI FpPOMapCbKi
aebatu, WO BKMNHOYaKTh Pi3Hi NOrMsAM Ha MiCbKui
PO3BUTOK, HabyBaloTb BaXIIMBOro 3Ha4YeHHs
ONns  BU3Ha4YeHHA Ta OpPMYyBaHHA CRiNbHOro
6ayeHHA manbyTHboro. OpHak no3wuii, iHTepecu
Ta NepCcrneKkTuBKN, BUCIOBMEHI MICLEBUMU aKTOpamMu,
MOXYTb CYTTEBO PIi3HUTUCS, WO NPU3BOAUTL [0
cynepeunuBux i MONApuU3oBaHNX AUCKycin. BogHovac
Taki cTpaTterii MOXyTb CMPUSATA 3MILHEHHIO MiCLEeBOl
nemMokparTii yepes BIigKpPWUTI Ta Npo3opi rpomanchki
06roBopeHHs,  chopmytoun  BIAYYTTS  CMINbHOTH,
nos’s3aHe 3 6e3nocepeHbOI0 Y4HacTHo.

HactynHi ab3aum 3ocepemkeHi Ha poni 3anyyeHHs
rpomMagsH Ta pPiBHOMaHITHUX €eKCnepuMeHTanbHMX
nigxogax, LUO BPaxoBYOTb PidHi Tpaguuii B kpaiHax i
KynbTypax nnaHyBaHHs. [eski 3 umx nigxoais GinbLue
nos’si3aHi 3 opmamy «3anpolleHoi» y4acTi, Ae
MicLeBi opraHu Brnagu CTBOPHOIOTb HEOOXigHi yMOBUM
(BigkpuTi  npoctopu, apeHn) AN 0broBOPEHHSsI
ManbyTHBLOro PO3BUTKY MICT i BUBOPY MraHyBanbHUX
iHCTpyMeHTiB. Kpim TOro, y €BpOnencbkux Mmictax
opMN FPOMaAAHCLKOI aKTMBHOCTI Ta iHiuiaTuem
«3HU3Y», 3anoyaTkoBaHi rpomagsaHamu Ta
rpOMaACbKMMM  OpraHisauisMu, 3Ha4YHO  Cnpusnu
MOKpaLLeHHIo SKoCTi AebaTiB Npo ManbyTHE MICT.

@)
UN4UkrainianCities wwzce

[MapanenbHO  BaXknMBO — MIOKPECNUTM  3HAYEHHS
CNiNbHOrO MNPOEKTYBaHHA Ta BUPOOHULTBaA
MiCbKOI MOMITUKK, a TAKOX Te, IK MOXHa po3pobnatu
MICbKi MfiaHu, NOMITUKY Ta MPOEKTU, BUKOPUCTOBYOYM
Pi3HOMaHITHI pecypcu, ki MOXYTb HagaTu Pi3Hi MiCbki
akTopw. Pi3Hi 3HaHHs1 Ta NepCcneKkTMBM MOXYTb CNPUATU
YKOPIHEHHIO NMEBHMX MiAXOAIB, WO 4O3BOMSAOTL Pa3oM
CTBOPIOBATU Pi3Hi BapiaHT MabyTHbLOro micTa.

OTXe, Len po3ain 30cepemkeHnini Ha ABOX acnekTax:
3anyyeHHst 3auikaBneHux CTOpiH Ta rpomagsH i
dopmMax CnifnbHOro MPOEKTYBaHHS Ta (POPMYBaHHSI
MiCbKOT NOMiTUKN.
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The role of citizen involvement
Ponb 3any4yeHHs rpomaasiH

While citizen involvement - due to its ability to bring
together diverse approaches and perspectives - is
crucial in the design of urban plans and policies, it
becomes specifically relevant when working in
reconstruction scenarios. A critical appraisal of
involvement strategies based on experiences
across European cities can be the basis for an
open discussion, thus enabling the consideration of
emerging difficulties and opportunities.

Firstly, engagement strategies are strictly related
to the governance models and arrangements that
characterise different urban contexts, but they also
leverage strengths of the respective civil society - a
robust and vocal civil society can be pivotal in this
regard.

At the same time, the implementation of extended
information and engagement campaigns can act as
a trigger to foster citizen engagement and participation,
and to contribute to the quality of the societal debate.
A good example is the extended involvement process
carried out by Urban Lab Turin (ltaly), that provides
information about the general urban plan, and aims to
collect everyday experiences and perspectives on the
city and its neighbourhoods, along with expectations
on their future development.

In terms of governance, Urban Lab Turin is an
association created by the Municipality and a local
Foundation to narrate the transformation processes
of the city and the metropolitan area. It is a centre
for documentation, dissemination and debate on the
city, where information is available to citizens and
economic operators’. It thus is a permanent structure,
which can be active on specific aspects and issues
such as the definition of general or sectoral planning
instruments. It has a continuity, which contributes to
the accumulation of local knowledge and capacity.

* urbanlabtorino.it
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In some cases, Urban Lab is requested to support
city offices in the process of engaging with local
stakeholders regarding the content of specific planning
instruments, such as the new city masterplan. In this
context, the relationship between emerging and
continuous, long-term involvement should be an
object of attention, to be elaborated on the basis of
the varying characters of each city and its contextual
conditions.

From this point of view, a very relevant dimension is
the one related to mutual learning. Engaging citizens
and other local actors to think about the future and to
express visions about how they would like their city to
be, means to foster occasions for knowledge sharing
and mutual learning. This is achieved by being exposed
to different perspectives and knowledge forms,
and through the common examination of different
directions and options. Some of the conversations that
take place can help local authorities to better focus
on which are the topics that are most important and
interesting for the local stakeholders.

Learning is a two-way process, and local authorities
should be ready to provide transparent feedback on
what they gained through engagement processes,
along with the extent to which this learning may
influence the technical processes of definition of
planning tools.

Secondly, working with local actors implies a very
defined structure of engagement. It encompasses
the city-wide level concerning large scale strategic
directions, as well as forms of engagement which
are rooted in different neighbourhoods and which
are closer to places of daily life and experiences of
different citizen groups.

Xo4ya 3any4yeHHs rpomMagsiH Bidirpae Kr4voBy porib
y opmyBaHHi MICbKMX MNaHiB i MONITUKN 3aBAsKK
3gaTHocTi 06’eAHyBaTH Pi3Hi NiAXOAM Ta NepcnekTnBm,
uen nigxig crtae ocobnMBO BaXKMBUM Yy KOHTEKCTI
PEKOHCTPYKLUiT — K y Mukonaesi, Tak i B iHLLIMX MicTax
Ykpainn. KputuuHui aHania crpaterin 3anyyeHHs,
3aCHOBaHWI Ha [OCBiAi €BPOMENCLKUX MICT, MOXe
CryryBaTu OCHOBOK NS BigKPUTOI AWUCKYCIT, WO
[03BONUTb BpaxyBaTW Sk BUKIMKW, TaK i MOXIMBOCTI,
LLIO BUHUKAIOTb.

[Mo-nepwe, cTpaTerii 3anyyeHHs TICHO MNOB’A3aHi
3 MogensaMu  ynpaBMiHHA  Ta  MexaHiamamu,
NpUTaMaHHUMWN  Pi3HUM  MICbKMM  KOHTEKcTam, i
BOAHOYAC CMMPaltTbCs Ha CUIY POMafsiHCbKOro
CycninbCTBa — CWMbHE W aKTUBHE rPOMagsHCbKe
CyCMiNbCTBO MOXE MaTu BupillanbHe 3HaYeHHs Yy
ubomy npoueci. Kpim Toro, nposegeHHss macluTabHux
iHpopMaLiHMX KamMMnaHin Ta KamnaHin i3 3anyyeHHs
MOXe CTaTu MOLTOBXOM AN aKTUBHOI  y4acTi
rpoMagsiH i NigBULLIEHHSA SKOCTI CycninbHUX AebarTis.

AckpaBMM  NpuKkNagoM €  Mnpouec  3anyyYeHHs,
nposegeHun Urban Lab y TypuHi (ltania), skun
Hagae iHdopmauito Npo 3aranbHuUiA MICbKUMI NnaH i
306upae noBCAKOAEHHUA AOCBI4, AYMKM LWOAO MicTa
i MOro pawoHiB, a TaKOX OYiKyBaHHs LOAO iXHBLOro
ManByTHBLOro PO3BUTKY.

3 Toukm 30py ynpaeniHHA, Urban Lab y TypuHi €
acouiallieto, CTBOPEHOK MICbKOK pafor Ta MiCLEeBUM
OHOOM ONs BUCBITIIEHHA MNpoueciB TpaHcdopmalii
MicTa i MeTpononinHoi 3oHKW. Lle LeHTp AoKyMeHTauii,
noLMpeHHs iHopmauii Ta gebatiB Nnpo MicTo, sKui
Hagae iHdopmauil rpomagaHam i €KOHOMIYHUM
cyb’ektam. Lle nocTiiHo gitova CTpykTypa, Lo MOXe

BpatnyyacTtby po3pobLi KOHKPETHNX aCNEeKTIB, TaKUX AK
3aranbHi abo cekTopanbHi NnaHyBanbHi IHCTPYMEHTH.
Ii misnbHicTb 3abesnedvye GesnepepBHICTb i cripusie
HaKOMUYEHHIO MiCLIeBMX 3HaHb Ta NoTeHLjiany.

Y pesikmx Bunagkax Urban Lab 3anyvatotb ans
NiTPUMKM MiCbKUX OpraHiB Bragm B Npoueci B3aeMogii
3 MiCLieBMMMU 3aLlikaBNeHMMN CTOPOHaMM LLOAO 3MICTY
KOHKPETHUX IHCTPYMEHTIB NNaHyBaHHS, TAKNX K HOBUM
reHepanbHui nnad Micta. CniBBigHOLEHHS MiXX HOBOIO
Ta MNOCTINHOW0, [OBrOCTPOKOBOK Y4acTiO MOBWMHHO
Oy npegmetom yBaru, sika notpebye AeTanbHOro
onpautoBaHHSA 3 ypaxyBaHHsIM 0COBNMBOCTEN KOXHOMO
MiCTa Ta MNOro KOHTEKCTyanbHNX YMOB.

3 Uuiei TOYKM 30py BaXMBUM € acnekT, NoB’s3aHui
i3 B3aEMHUM HaBYaHHAM. 3anyyeHHs rpomagsH Ta
iHLLIMX MiCLLeBUX y4aCHMKIB 4O PO34yMiB Npo ManbyTHE
Ta BUCIMOBMEHHSA GayeHHs WoAo TOro, SIKMM BOHWU
X04yTb 6a4MTV CBOE MICTO, CMpPUSIE CTBOPEHHIO YMOB
Anst obMiHy 3HaHHAMW i B3aEMHOro HaB4vaHHs. Lle
BiAOyBaeTbCA 3aBOSKM O3HAVOMIIEHHIO 3  Pi3HMMU
TOYKaMuy 30py Ta popMamy 3HaHb, a TaKOX 3aBASKU
CniNbHOMY aHanisy PpisHUX HanpsiMKiB | BapiaHTIB.
Heski 3 umx AMCKYCIM MOXYTb AOMOMOITU MiCLEBI
BMnai Kpalle 3ocepeguTuca Ha Hanbinbll BaXMBMX
i LikaBMX 4na MiCLEBUX 3aLikaBNEHUX CTOPIH TEMax.

«HaB4aHHsi» — Lie ABOCTOPOHHIN npouec, i micueBa
Brnaga mae OyTu rotoBa HagaTy NPO30pUIN 3BOPOTHUN
3B’A30K LLOAO TOrO, L0 BOHA OTpuMMmana B pesynbraTi
npoueciB B3aemMopii, Ta $KOK MIpO Ui 3HaHHSA
MOXYTb BMAUHYTU Ha TEeXHiYHi NpoLecy BU3HAYEHHS
iHCTPYMEHTIB NnaHyBaHHs.


https://urbanlabtorino.it

Thus, it is important to structure models for
engagement from a city-wide to a neighbourhood
scale. In this sense, the many examples of strategies
Local Authorities implement to reach out to local
communities, extending participation activities to the
neighbourhood level, can significantly foster a sense
of rootedness and renewed engagement.

Thirdly, engagement strategies need to be designed
in a way that includes physical as well as digital
interactions. This enables different types of
information collection as well as exchange formats.
The interface and interaction between the physical
and digital spheres, which contribute to defining
complex, locally rooted, and hybrid platforms for
engagement and knowledge exchange is extremely
complex. It entails issues of accessibility, privacy,
equal opportunities and digital literacy, which should
all be addressed.

Finally, complex engagement processes such as
the ones involving interactions with diverse local
actors, do not lend themselves to be designed and
rigidly defined at the beginning but should always
be incremental, flexible and open to unexpected
outcomes, the emergence of contentious issues as
well as unforeseen opportunities.

As the process involving Urban Lab Turin and many
others have shown, the ability to:

- assess what worked and what did not work during the
process itself;

- decide when it is necessary to change plans;

- apply the results emerging from this learning on
the ground timely, are an integral part of citizen
engagement activities.

Mo-gpyre, pobota 3 MicueBMMM  Yy4yacHUKaMu
nepenbayae 4iTKO BU3HAYeHy CTPYKTypy B3aemogii.
BoHa oxonne 3aranbHOMICbKUA  piBEHb,  LLUO
CcToCcyeTbCs BenvkomacLUTabHnx cTpaTteriyHnx
HanpsMKiB, a Takox opMn B3aeMofii, ski €
BKOPIHEHUMW B PIi3HUX panoHax Ta Onuxk4yumu Ao
MOBCSIKAEHHOIO XUTTS | 4OCBIAY Pi3HUX rpyn rpoMagsiH.

Came TOMy BaxnMBO CTPYKTypyBatu  moaeni
3any4eHHs Bi4 3aranbHOMICbKOTO [0 PiBHS OKpPeMuX
panoHiB. YncneHHi npuknagu cTparerin, ski Micuesi
opraHu Brnagu BNPOBafKylOTb Ans  B3aemogii 3
MiCLEBMMM FpOMagaMy Ta PO3LUMPEHHS AiSANbHOCTI
3 3anyyeHHsl Ha piBEHb PaMlOHIB, MOXYTb 3HA4YHO
Mipoto CnpuaTU (POPMYBaHHIO BiAYYTTS BKOPIHEHOCTI
Ta BiAHOBIEHHIO aKTVBHOI B3aEMO/IT.

MMo-Tpete, cTpaterii  3anyyeHHs MmawTb  ByTn
po3pobreHi TakMuM  YMHOM, WO6 BKNYaTU  AK
disnyHy, Tak i uudppoBy B3aemogito. Lle fossonse
BMKOPUCTOBYBATU Pi3Hi dopmatn 36opy iHdopmauii
Ta obMmiHy. IHTepdenc Ta B3aeModis MK i3NYHOI i
uncpoBo cdepamu, WO [onomaraloTe CTBOPUTU
CKNafHi, nokanbHO BKOPIHEHI Ta ribpuaHi nnatdopmm
ONs 3anyyeHHs Ta 06MiHy 3HaHHAMW, € HaA3BUYaHO
CKnagHWM 3aBfaHHsM. BoHO oxonntoe nuTaHHs
[OCTYMHOCTI, KOHMIAEHLUIMHOCTI, PIBHUX MOXNNBOCTEN
i UMdPOBOI rPaMOTHOCTI, AKi MakTb ByTW HanexHo
BUPILLEHI.

HapewTi, cknagHi npouecu 3anyyeHHsl, SK-OT
B3aEMOAiSl 3 Pi3HUMM MiCLIEBMMUN aKTOpamu, He MOXYTb
Oyt 4iTKO BM3HA4YeHi Ha Mno4aTKy; BOHW MOBWHHI
OyTW MOCTYMOBUMM, THYYKMMU Ta BiOKPUTMMU [0
HeOouiKyBaHVX pe3ynbTaTiB, BUHUKHEHHS CynepeynmBux
nuTaHb abo HenepeabayYeHnx MOXIMBOCTEN.

Ak nokasas npouec 3a ydactio Urban Lab y TypuHi Ta
BaraTboX iHLMX, HEBIA EMHOI YAaCTUHOIO AiSNbHOCTI i3
3aryyeHHs rpOMafsiH € 34aTHICTb:

- OuiHOBaTK, WO crpautoBano, a Wo — Hi nig yac
camoro npotecy;

- BU3Ha4aTu, KONu noTpibHO KopurysaTu nnaHu;

- BY4aCHO 3aCTOCOBYBAaTW pe3ynbTaTil LibOro HaB4YaHHS
Ha npakTuui.

@)
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The Voci di Quartiere (Neighbourhood Voices) Experience, Municipality of Turin, Italy
LocBgia Voci di Quartiere («Fonocu kBapTany»), micbka paga TypuHa, Itanis

Voci di
Quartiere

Source | Ixxepeno
https://www.torinocambia.it/prg/voci-di-quartiere
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A programme of activities involving the population
of Turin, was started in May 2024 and will
continue for the rest of the year. Voci di Quartiere
(Neighbourhood Voices), is an initiative conceived
by Urban Lab with the City of Turin, the Network of
Neighbourhood Houses, the Turin Foundation for
Culture and Tourism, and the Province. It aims to
foster dialogue, and an exchange between citizens
and local communities, in order to understand
citizens’ perspectives on the quality of life, public
spaces and services in Turin’s neighbourhoods.

Voci di Quartiere is a widespread campaign in
the area of Turin, consisting of meetings, open-air
shows, and walks. In spring and autumn, the events
vitalise public spaces, parks, neighbourhood
houses, markets and some of the places most
loved by the people of Turin. The protagonists of
these initiatives are the citizens of Turin, in the
way they use their city, along with their desires and
ideas for a better urban future.

A dedicated digital environment accompanies
the activities, offering opportunities for games,
information and engagement. Tickets for
museums, theatres, events and much more are
sold, to integrate the initiative within the cultural life
of the city.



Co-design and co-production of urban policies
CninbHe NpPoEKTyBaHHA Ta pOpMyBaHHA MiCbKOI MOMITUKMK

Looking towards the reconstruction process and
transformation strategies in general, an important
question is not only how local authorities can involve
citizens, but also what roles citizens can play,
and which actions they can promote, design, and
implement. A thorough process of engagement may
involve strategies to co-design and co-produce urban
projects, plans and policies based on the resources
that different actors may contribute. The sense of
rootedness and belonging that citizens express
towards the urban contexts in which they live can
thus become a springboard for the engagement in
the design of shared futures, and the elaboration of
strategies which consider the diversity of perspectives
and expectations.

Several relevant issues in the design and
implementation of co-design and co-production
processes should be taken into account. Some of
them emerged from experimental cases during the last
twenty years across European cities, both as the result
of city, community or neighbourhood initiatives, and as
the result of EU supported policy frameworks. Others
have more specifically to do with the future challenges
posed by the dynamics of reconstruction of the built
urban environment that will take place in Mykolaiv and
in other Ukrainian cities.

A key aspect is the relation between co-design and
co-production initiatives, particularly when they are
part of a larger framework (e.g. the preparation
of a Masterplan), and when they include existing
initiatives (local and/or sectoral) that operate in cities
which contribute to opening dialogue and fostering
citizenship and local democracy. It is very important
to avoid the overstimulation of communities and
neighbourhoods, but, at the same time, to collect
and circulate knowledge gained from local initiatives
and experiences that may be useful to improve urban
debates and action at different levels of government.

A second aspect concerns real estate markets and
the possible risks related to a widespread presence of
globalinvestors. Looking at how real estate investments
can be deployed, many experiences across Europe
and beyond have focused on how citizens and their
organisations can become developers, experimenting
with an array of different forms of property and
management models.

In a city like Mykolaiv, considering the damage due
to the conflict, the dynamics of the real estate market
are a critical concern, especially with respect to price
trends and the expectations of foreign investments
and investors.

In this context, it will be important to carefully consider
the identities that territories will assume, and this has
a lot to do with ownership. Across European cities
there are several interesting examples that address
these issues, in which local community groups have
been working to experiment with innovative ownership
and management models. A 2017 publication from
the Cooperative City Magazine discusses ways to
finance cooperative city models’. As part of a larger
action research framework, this report explores how
citizen initiatives, cooperatives, non-profit companies,
community land trusts, crowdfunding platforms, ethical
banks and anti-speculation foundations step out of
the regular dynamics of real estate development
and arrange new mechanisms to access, purchase,
renovate or construct buildings for communities.

One first operational principle could be to work with
public properties (companies or managed by NGOs).
Gdansk (Poland) has many neighbourhood houses
and municipal properties that are run for different kinds
of social activities by NGOs.

* https://cooperativecity.org/product/funding-the-cooperative-
city/

[Mpouec pPeKoHCTPYKLUii Ta NepeTBOPEHHSI MICbKUX
TEPUTOPIN MigHIMAE BaXnMBE MUTAHHS: HE NuWe SK
MicLieBa Bnaga Moxe 3anyyaTty rpomagsH, a v iky porb
caMi rpoMagsaHu MOXyTb BigirpaBaTt, siKi 3aX04uM BOHU
MOXYTb MpOCyBaTW, MPOEKTyBaTW Ta peani3oByBaTy.
BaxnuBui acnekT 3any4eHHsi nonsrae y crpaTterisx
CNiNbHOrO MPOEKTYBaHHS Ta BMPOBAaKEHHST MICbKMX
MPOEKTIB, NMaHiB i MONITUK, BUKOPUCTOBYIOYM PECYPCH,
SKi MOXYTb 3amnpOornoHyBaTW Pi3Hi y4acHuUku. MovyTTa
BKOPIHEHOCTI Ta  HanexHOCTi, £Ke rpomagsHu
BiAYyBalOTb 40 CBOrO MICbKOrO CepefoBuLLa, MOXe
CTUMYNOBAaTK iX A0 yyacTi y popmyBaHHi CninbHOro
ManbyTHBLOro Ta po3pobui cTpaTeri, WO BPaxoBylOTb
Pi3Hi NOrmaaM Ta OYvikyBaHHS.

Y npoueci po3pobku Ta BNPOBaAXEHHS CMiflbHOro
NpoeKkTyBaHHA | cniBBMpobHMUTBa cnig 6patv go
yBaru Kinbka BaXnMBMX acnekTiB. [eski 3 HuX ctanu
BiJOMi 3aBOSIKM EeKCMepUMEHTanNbHUM MNpuKnagam,
peanizoBaHUM YMPOAOBX OCTaHHIX OBaguUSATU POKiB
y €BPONENCbKMX MICTax SIK Yepe3 MiCbki, rpPOMaaChKi
abo kBapTanbHi iHiLiaTMBK, Tak i B pamkax nomiTMYHUX
nporpam, niatpumyBaHnx €C. [HwWi cTocyloTbCs
ManbyTHIX BUKMMKIB, 30Kpema AMHaMIKN PEKOHCTPYKLT
MIiCbKOrO cepefoBulla, ske BigbyBaTumeTbca Yy
Mukonaesi Ta iHLMX yKpaiHCbKMX MicTax.

KntoyoBMM acnektom € 3B'A30K MiX iHiLiaTuBamu
CNiMbHOTO  MNPOEKTYBaHHA Ta  CMiBBMPOOHMUTBA,
0COBMMBO KON BOHWU € YAaCTUHOIO LUMPLLOT CTPYKTYpU
(Hanpuknag, nigrotoBka MawcTep-nnaHy), i Komu
BOHM BKMOYalOTb HasABHI iHiuiaTMBy (micueBi abo
ranyseBi), WO CApPUSAKOTb BIigKPUTTIO dianory i
3MiYHEHHIO TPOMAaAstHCLKOCTI Ta MiCLeBOI AeMOKpaTil.
[ly>xe BaxnMBO YHWKaTU HaOMIPHOrO HaBaHTaXEHHS
OKpeMMX CMinbHOT | KBapTanis, ane BogHo4ac 3bupatn
Ta MOLWMPIOBATN 3HAHHSA, OTPMMaHi 3 MicueBux
iHiLiaTVB i gocBigy, SKi MOXYTb OyTV KOPUCHUMW Anst
NnoKpaLLeHHA Micbkux aebatiB i Ain Ha pi3HMX PIBHSX
yrpaBniHHS.

()
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Opyrmin acnekT CTOCYETbCSI PWMHKY HEPyXOMOCTi Ta
NOTEHLNHMX PU3KKiB, NOB’A3aHUX 3 y4acTHo IHBECTOPIB.
€BpONencbkMn Ta MiKHapoaHWM AOCBI4 MOKa3ye, SK
rpoMagsHn Ta iXHi opraHidauii MOXyTb BMUCTynaTu
3abyqoBHUKAMKN,  €KCMEPUMEHTYIOUM 3 Pi3HUMU
dopmMamu BNacHOCTi Ta MOAeNsAMY ynpasBmniHHS.

Ons wmicta, sk MwukonaiB, 3Baxawuu Ha 3HayHi
MOLUKOAXEHHSI BHACNIQOK KOHMNIKTY, AMHaMIKa pUHKY
HEpPyXoMOCTi € HaA3BMYalHO BaXMBOK, 0COBNMBO
3 TOYKM 30pYy LIHOBMX TEHAEHLIN Ta OuikyBaHb LOAO0
iHO3€MHUX IHBECTULIN.

Y UbOMY KOHTEKCTi BaXKNMBO PETENbHO BpaxoByBaTu
iAEHTUYHICTE  TEPUTOPIN, AKa 3HAYHOK  MipOHo
BM3HA4YaeTbCa opMamu BriacHocTi. Y Garatbox
€BPONENCbKMX MiCTax iCHylOTb Uikasi npuknagun, ae
MiCLieBi rpOMagmn eKCrnepuMeEHTYIOTb 3 iIHHOBaLiMHMK
MoZensMy BRacHOCTi Ta ynpasniHHa. [y6nikauis
Cooperative City Magazine 3a 2017 pik onucye
Pi3HOMaHITHI MeToaM hiHaHCYBaHHSA KOOMepaTUBHUX
MiCcbkux Mogenen. Y pamkax 6inbLuoro 4oCnigHNLbKOro
NPOEKTY Lien 3BiT BMBYAE, SK FPOMAACHKi iHiLiaTuBMy,
KoonepatmBu, HenpubyTKOBI KOMMaHii, rpomMagchki
3emernbHi  Tpactu, KpayadaHauHrosi nnargopmu,
eTWYHi BaHKu1 Ta aHTUCEeneKynALinHi oHAM 3MiHIOTb
TpaguuiiHy  OMHaMiKky — pPO3BWUTKY  HEPYXOMOCTI,
CTBOPIOKOYM HOBI MEXaHi3My NpuaGaHHs, PEKOHCTPYKLi
yn BygiBHMUTBa BydiBenb Ansa rpomag.

OfHUM i3 nepLumnx MpaKkTUYHUX KPOKIB MOXE CTaTu
BMKOPUCTAHHS KOMYHarbHOI BMACHOCTI, L0 HaNexuTb
komnaHism abo kepyetbcs HYO. Hanpwuknag, y
FoaHcbky  (Monbwa) Garato  GaraTokBapTUPHUX
OyanHkis Ta MYHiLMNanbHOi HEepyXOMOCTi
ynpasnsTbca HYO ana npoBegeHHs Pi3HOMaHITHUX
coljianbHMX 3axoaiB.
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NGOs can provide services that are not being offered
by the State or the market, and which are specifically
targeted to local needs and objectives, as well as
utilise properties which are being regenerated.

When it comes to non-speculative real estate
development, there are a lot of new ownership
models that are organised around the civil society
and non-speculative financial organisations. There
are several models that could be interesting for the
future development of Mykolaiv: allowing civil society
initiatives to use and own buildings in a split ownership
way that doesn’t allow them to speculate and resell
properties. Different kinds of instruments have been
tested to this end, that allow citizen groups, different
social services and many initiatives to use buildings
in the long term, without privatising them and without
speculating on real estate value.

It is important to consider how viable financing
schemes will be imagined and designed for some of
the most important social innovation projects in the
future. Across European cities, there are significant
investments coming from large firms and investors;
there is also the possibility to raise money for
community-oriented projects.

For example, in recent years, the city of Barcelona
has been fundraising through crowd investments for
social housing, imagining a financial scheme which
involves a large array of small size investors. Forms
of crowdfunding, largely diffused for private, personal
or business projects, have been tested across
European cities also for civic purposes, in which the
collected resources are directed towards projects
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of interest for local communities. An interesting
example is the Crowdfunding Civico 2022 initiative
in Milan, that aimed at financing innovative projects
focused on social and cultural improvements at the
neighbourhood scale, by involving local associations
and citizens. 60% of the funds were covered by the
municipality, while the rest was collected through an
online platform. Belgium is another example where
civic crowdfunding has been used to economically
contribute in repurposing abandoned or underused
buildings, and in rehabilitating neglected public space
and provide local services.

These initiatives require clear policy frameworks, that
are strongly tied to the phases of urban development,
in terms of economic, social and political conditions,
but also in terms of rising opportunities. At unexpected
times, cities may need to act quickly and redirect
money to where it is needed. This can be supported
by specific competitions, where architecturally sound
development projects and ideas are combined
with social, cultural and environmental impacts.
For example, the case of the Faire Paris (making
Paris) project, that was called Reinventing Paris,
is now a whole series of Reinventing Cities projects
and policies which has become a model to running
specific and diversified competitions (https://www.
c40reinventingcities.org/). It is therefore very important
to approach reconstruction with the right kind of
instruments, using architecture and urban planning
competitions as a tool that can eventually involve
citizens and community groups as well.

ke

https://economiaelavoro.comune.milano.it/progetti/
crowdfunding-civico-2022

HYO wMoxyTb HapgaBaTu MOCAyrM, SKUX He
3abe3nevyloTb aHi Aepxasa, aHi PUHOK, OPIEHTYOYNCH
Ha MmicueBi noTpebu Ta uini, a TakoX BUKOPMUCTOBYBaTU
HEepyXoMiCTb, o nepebyBae Ha CTafii peKOHCTPYKLI.
Lllogo HecnekynAaTUBHOMO pPO3BUTKY HEPYXOMOCTI,
icHye 6arato HOBMX MoZernew BnacHOCTI, 3aCHOBaHUX
Ha rpoMajsiHCbKOMY CYCrifnbCTBi Ta HECMEKYNSATUBHUX
(biHaHCOBMX oOpraHizauiax. [eski 3 uux mogenen
MOXYyTb OyTW UikaBUMW AN ManbyTHLOro PO3BUTKY
MwukonaeBa: HagaHHS MOXIMBOCTI  rPOMafCbKUM
iHiLiaTVBaM KopucCTyBaTUCs Ta Bomnogitu byaiBnsmu
Ha ymoBax pO3MofineHoi BnacHoCTi, Wo 3anobirae
cnekynsauii Ta nepenpogaxy maviHa. [Ana uboro 6yno
NMPOTECTOBAHO PIi3Hi IHCTPYMEHTU, siKi [03BONSAIOTb
rpoOMagCbkuMm rpynam, couianbHuMm cnyxbam Ta
iHWKWM  iHiuiaTMBam  BukopucToByBaTM OyaiBni B
[OBrOCTPOKOBIV NEPCMEKTUBI, YHMUKaO4M npuBaTuaadii
Ta crnekynsuii Ha BapToOCTi HEPYXOMOCTI.

BaxnuBo peTenbHO  mpogymatu, K OyayTb
po3pobnsaTucs Ta peanisoByBaTUCA (hiHAHCOBI CXemu
ONA KMYOBUX MPOEKTIB couianbHUX iHHOBaUin. Y
baraTtbOX €BPOMENCBHKUX MiICTax 3HayHi iHBeCcTUUil
HaaXoOsaTb SK Bif BENUKMX KOMMaHi Ta iHBECTopiB,
Tak i Yepes piHaHCyBaHHs1, OpieHTOBaHe Ha rpoMagy.
Hanpvknag, y BapcenoHi octaHHiMu pokamu 36upatoTb
KOLLUTY Yepes KpayAiHBECTUHT Ans coLianbHOro XuTna,
CTBOPIOKOYM  (DIHAHCOBI MexaHi3Mu, Lo 3anyyarTb
BENWKY  KiMbKiCTb  ApibHMX  iHBecTopiB.  Popmu
KpayadaHauHry, Lo  LUMPOKO  BUKOPUCTOBYHOTHLCS
ans npueaTtHux Ta 6i3HeC-NPOEKTiB, TakoX YCMiLIHO
3acTOCOBYBanMCsi B €BPOMENCbKMX MicTax Aans

rpoMagCbkux Uinewn, cnpsiMoBytoun 3ibpaHi pecypcu
Ha NPOEKTU, AKi LikaBNATb Micuesi rpomaaun. MogidHi
npuknagm MoxHa 3Hantu B Minani (ITanis), JloHaoHi
(Benuka bputaHist) Ta pisHux Mictax Higepnangis.
Benbris € e oaHMM NpUKNaaoMm Toro, SiK 3a 40NOMOro
rpomaacbkoro KpayadaHamHry BiAHOBMOBaNU
3aKMHYTI YN HEeJoCTaTHbO BUMKOPUCTOBYBaHi Oyaisni
Ta rpomMacbki NpoOCTOpW, Hagakun BaXnNuei MicLEeBi
nocnyru.

Lli iHiniaTBm noTpebytoThb YiTKUX MONITUYHMX PaMOK, LLIO
6e3nocepeaHbOo NOB’sA3aHi 3 MiCbKUM PO3BUTKOM — He
nvwe 3 ornsagy Ha eKOHOMIYHI, coujianbHi Ta NOMNITUYHI
yMOBW, ane W 3 ornsgy Ha HOBi MOXIMBOCTI. IHOAI
MiCTa 3MyLLUEeHi [iATM onepaTtMBHO Ta CrnpsIMOBYBaTU
pecypcu Tyau, Ae BOHM Hanbinblie noTpibHi. Y
LbOMY MOXYTb OOMOMOITU CreLianbHi KOHKypcu, ae
apXiTEKTYPHiI NPOEKTU NOEAHYIOTLCA i3 CoLianbHUMW,
KynbTYPHUMW Ta eKornoriyHuMun Linamu. Hanpuknag,
npoekT «Faire Paris», Bigomui sk «Mepeocmucniooym
Mapwx», nepeTBOPMBCS Ha Liny cepito iHiLiaTUB i
nonitnk  «lMepeocmucntoroum  Mapwxk», WO cranu
3pas3koM A5 NPOBEAEHHS CreLiani3oBaHuX KOHKYPCiB
(https://www.c40reinventingcities.org/). Tomy Baxxnuso
NigXoAMTW A0 PEKOHCTPYKLT, 3aCTOCOBYOYM Bi4NOBIAHI
IHCTPYMEHTW, 30Kpema apxiTeKTypHi Ta MiCTOOyaiBHi
KOHKYpPCH, SIKi MOXYTb 3anyyaTt rpomMagsiH i rpoMagchki
opraHisauii.


https://economiaelavoro.comune.milano.it/progetti/crowdfunding-civico-2022
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The community revalorisation strategies that
specifically concern heritage, on the one hand,
relate to the fact that heritage and its perception in
contemporary urban life is very closely related to a
sense of rootedness. This sense of belonging, and
perception of local identities, ties citizens to their daily
habitat, and in how it is recognised and recognisable.
At the same time, heritage in many European cities
represents a valuable and frequently under-used asset,
which can become a resource for the co-production
of urban commons. This heritage may be revalorised
in many ways as shown by examples of interesting
community and nonprofit bodies, to protect, valorise
and re-use heritage buildings across European cities.

The following examples show how innovative
revalorisation strategies based on the direct
involvement of community actors might address
heritage buildings, and make them highly recognisable
for local people.

Y pgeskux Bunagkax cTparterii BiQHOBIMEHHs rpomap,
hoKyCylOTbCS Ha KynbTYpHIn cnagwuHi. Lis cnagwuHa
Ta il ponb y Cy4aCHOMY MICbKOMY XXUTTi TICHO NOB’si3aHi
3 BIQYYTTSIM BKOPIHEHOCTi, HamexHOCTi N MicueBol
iAEHTMYHOCTI, WO gonomarae MeLlKaHusiM BigyyBaTu
3B’A130K 3i CBOIM MICTOM i pobuTb MOro Brni3HaBaHUM.
BogHoyac 'y GaraTtbOX  €BPOMEMCbKMX  MicTax
KynbTypHa cnafilliMHa € BaXKnMBUM, ane HegocTaTHbO
BVMKOPWUCTAHUM  PECYPCOM, SIKUA  MOXe  cTaTu
OCHOBOIO NSl PO3BUTKY Micbkux rpomag. MNpuknagm
pi3HMX rpoMagcbkux i HenpubyTKOBMX oOpraHizauin
OEMOHCTPYIOTb, $IK 3aXMCT, OLUiHKa Ta MOBTOPHE
BUKOPUCTaHHA OO’EKTIB  KynMbTypHOI chnaglwuHn B
€Bponi MOXyTb CMPUATU LibOMY MPOLIECY.

Lli npuknagmn nokasytoTb, siK iHHOBaUiNHI nigxoan Ao
BiJHOBMEHHSI KyMbTYpHOI CnagwuHu, 3a akTUBHOI
yyacTi MicLueBux rpoMag, MOXyTb AONOMOITY 3pobuTH
Ui ob’ektn BinNblW 3HAYyWMMU N BAVXYMMU  Ans
MeLLKaHL,iB.

Sources | [xepeno

One Works site visit, July 2024

BinginysaHHst mangaHumka komnanieto One Works, nunexs 2024
poky

Mykolaiv - House of Naval Officers: community activities
MukonaiB - ByanHok odiuepiB donoTy: rpoMmaacbka AifAnbHICTb
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Repurposing Stara Trznica Old Market Hall, Bratislava (Slovakia)
MepenpodintoBaHHs cTapoi puHkoBoi 3anu Stara Trznica, Bpatucnasa (CnoeayymHa)
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Alianca Stara Trznica is an NGO from Slovakia  cafés, a grocery shop, a cooking school and a soda

that manages the Old Market Hall, a historic  water manufacturer.

building in the centre of Bratislava. The building

closed down after years of unsuccessful attempts Rethlnklng the Old Market Hall potential allows the

by the municipality to keep the market alive. organisation to run the building in an economically
sustainable way, while gradually renovating it and

Years later, the market hall reopened with a  creating a new event venue and meeting space in the

redevelopment plan proposed by the NGO, heart of the city.

combining a food market every Saturday with

cultural events on other days, as well as two
Source
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The reuse of the Can Battlo industrial complex, Barcelona (Spain)
NMoBTOpHE BMKOpUCTaHHA npomucnoBoro komnnekcy Can Batllé, Bapcenona (Icnanis)

Source | [xepeno
https://cooperativecity.org/2023/11/10/measuring-social-return-the-case-of-the-community-centre-can-battlo/

Like other major European cities, Barcelona has a
great industrial heritage that can now be re-used
for a new and different development of its urban
life, regenerating spaces, places and communities.
The former Can Batllé factory, a post-industrial
infrastructure in La Bordeta neighbourhood of the
Sants district, is part of this industrial heritage.
Due to its size of 14 hectares as well as upcoming
public interest in the area, Can Battlé6 became a
site of experimenting with new ways of conceiving
and regulating the urban commons. This story is
also relevant for other cities engaged in bringing
urban planning closer to the social activism of its
citizens.
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Reconstruction as a driver for
testing novel approaches to
urban planning

PeKOHCTpPYKLUIA AK pywin gns
BUNpoOyBaHHA HOBUX NiagXoAiB y
MICbKOMY NJlaHyBaHHI
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The reconstruction process as an opportunity for innovative planning
[Mpouec peKOHCTPYKLUIl AK MOXIUBICTb AN iHHOBaLIMHOIO nnaHyBaHHSA

The process of urban reconstruction during conflict
situations is a challenge that compels cities to satisfy
the priority needs of restoring damaged and destroyed
urban equipment, without losing sight of the opportunity
to set up a reconstruction process that addresses both
the critical heritage value as well as future modernisation
development.

In the case of Mykolaiv, these two short- and long-term
objectives are closely connected. On the one hand,
reconstruction efforts allow the city to resist difficult
circumstances imposed by the conflict and the resulting
threat to the lives of inhabitants and their assets. On
the other hand, the geopolitical reorientation of Ukraine,
with the start of official talks of Ukraine joining the
European Union, offers Mykolaiv a unique opportunity
to rethink its economic drivers, towards greater sectoral
and geographical diversification. Mykolaiv's effort to
build back better can thus contribute to achieving a just
recovery for Ukraine.

Choosing the concept masterplan as a tool responds
to the dual need for reconstruction in accordance with
short- and long-term strategies for future development.
The concept masterplan is a more dynamic and
flexible urban planning tool than those provided by
comprehensive planning methods. The masterplan
seeks to coordinate temporal and spatial dimensions,
without the administrative and legal complexities typical
for statutory plans. A series of pilot projects with a high
implementation priority is proposed within the flexible
framework of a long-term strategic vision, open to a
continuous review process by local policymakers and
stakeholders.
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This kind of strategic urban planning has been practised
for several decades in Western countries, where the
shift from a manufacturing to a post-industrial economy
required the renewal of large, abandoned brownfields.
In the cities and towns affected by this transition, setting
strategic goals and pilot projects has not replaced but
complemented statutory planning.

Thanks to advances in planning theory, the revision of
national planning systems has increasingly recognised
the need to reconcile the systemic and binding nature
of land use planning (aimed at protecting the general
interest of society), with the flexible and contractual
approach of strategic planning. This reconciliation is
not an easy task and requires decision-making and
procedural mechanisms that allow both strategic
visions to be translated and specified as development
objectives of statutory planning. It should also provide
for the pilot projects to be implemented with detailed
rules regarding land use and building design, the
relationship between public and private space, and
the obligations of real estate developers and investors
towards the local community.

Since the urban planning in Mykolaiv is still of a
systemic nature, and since a reform of the planning
system is being examined at the national level, the
choice of the concept masterplan as a tool for post-war
reconstruction requires specific attention. Specifically,
how the analysis, vision and pilot projects of the
masterplan can be integrated and implemented through
the existing tools of urban planning managed by elected
officials and local planners with the skills and resources
at their disposal.

In the following sections, taking advantage of the
evidence collected through the second workshop on
urban policies, the just mentioned issues, are brought
into greater focus and some recommendations are
proposed.

Sources | [xepeno
One Works site visit, July 2024
BigsioyBaHHsa mangaHunka One Works, nuneHb 2024 poky



lMpouec peKoHCTPYKUii MICT nig 4ac KOHMMIKTIB
€ BWKIMKOM, SIKWA 3MyLlye MicTa 3a40BOMbHATU
nepLuoYeproBi NoTpedu y BiAHOBMEHHI MOLLKOOXKEHOTO
Ta 3pyMHOBaHOrO MICbKOrO MPOCTOPY, He BTpavaioyu
3 noms 30py MOXIMBICTb OpraHidyBatu npouec
BiAOydOBM, WO BpaxoBYEe $K BaXMBY LiHHICTb
cnaflyMHu, Tak i ManbyTHIN PO3BUTOK, OPIEHTOBAHWIA
Ha MoAepHisaLito.

Y Bunagky Mwvkonaesa Ui KOPOTKOCTPOKOBI Ta
OOBrOCTPOKOBI  UiNi  TiCHO noB’si3aHi. 3 ogHoro
BOKy, 3yCUNnsi 3 PEKOHCTPYKLii [03BOMSOTb MiCTy
NPOTUCTOSATU CKNagHUM OBCTaBMHaM, CMPUYUHEHUM
KOH(MIKTOM Ta 3arposi XMTTIO MELUKaHLiB i IXHbOMY
MaiiHy. 3 iHWworo Goky, reononiTyyHa nepeopieHTauis
YkpaiHu, 3 noyatkoMm odiuUiiHUX NepemMoBMH LIOAO
BCTyny Ao €sponencbkoro Cot3dy, Hagae Mukonaesy
YHIKanbHy  MOXMUBICTb ~ NEPeoCMUCANTM  CBOI
€KOHOMIYHI ApanBepu, CrpsIMOBYHOYM iX Ha GinbLuy
ranyseBy Ta reorpadiyHy gmsepcudikauit. 3ycunns
Mvikonaesa 3 BIiAOY#OBUM MOXYTb TakKUM YMHOM
3p0OUTM BHECOK Yy [OCSITHEHHS CrpaBeAsIvBOro
BiJHOBMEHHS YKpaiHu.

Bubip KoHuenuii MmaincTep-nnaHy sk iHCTPYMEHTY
BignoBsigae noAgiiHiN noTpebi —  pekoHCTPYyKLUii
BiAMOBIAHO OO KOPOTKOCTPOKOBWX i [OBrOCTPOKOBMX
cTpaterin  po3BuTKy. KoHuenuis mancrtep-nnaHy e
GinbL AMHAMIYHUM | THYYKUM IHCTPYMEHTOM MiCbKOrO
nnaHyBaHHs, HX KOMNNeKkcHi metoan. Mawnctep-nnaH
CMpsSAMOBaHMI Ha KOOPAUHALLiH0 YaCOBMX | NPOCTOPOBUX
acnekTiB  6e3  afgMIHICTpaTUBHUX | HOPUANYHUX
yCKNafHeHb, BNacTUBMX CTATyTHUM nraHam. Y pamkax
rHY4KOro [OBrOCTPOKOBOTO CTpaTeriyHoro BayeHHsi

NPOMOHYETLCS Cepis NINIOTHUX MPOEKTIB i3 BUCOKUM
npioputeToM peanisauii, BigKpUTUX ANsi NOCTINHOIO
nepernagy MicLeBvMU NofiTMKkaMy Ta 3auikaBneHvMu
CTOpoHamu.

CrpateriyHe MiCbke nNnaHyBaHHS MPaKTUKYETbLCS B
3axigHuX KpaiHax BXe Kinbka gecatunitb. lNepexig
Bif, iHOyCTpianbHOI A0 NOCTIHAYCTPianbHOI eKOHOMIKM
3pO6UB HEODXIAHVM OHOBMEHHSI BENVKMX 3aHEAOaHNX
NPOMMCIIOBMX 30H. Y MicTax i MicTevkax, Lo NpOonLLImn
uen nepexig, BCTAHOBMEHHsI CTpaTeriyHux Uinemn
Ta BMPOBaAXEHHS NINOTHMX MNPOEKTIB HE 3aMiHWUMO
060B’3KOBOr0 NilaHyBaHHs, a NuvLLe A0NOBHUIO MOrO.

3aBaskM  [OOCATHEeHHAM Yy Teopii nnaHyBaHHA Ta
nepernsigy  HauioHanbHUX — CUCTEM  MnaHyBaHHS
nenani Ginblle BM3HAETLCA BaXNUBICTb MOEAHAHHSA
CUCTEMHOTO Ta 060B’A3k0BOrO nnaHyBaHHs
3eMIIEKOPUCTYBaHHA  (CMPSIMOBAHOrO  Ha  3axucT
CyCMiflbHWX iHTEpeciB) 3 THYYKMM Ta [AOroBipHUM
nigxoaoM cTpaTeriyHoro nnaHyBaHHA. Lle 3aBaaHHs
€ CKMagHWM | BMMarae BrPOBaAXEHHS MexaHi3miB
yXBaneHHs piweHb i npoueayp, WO [A03BONATb
nepeTBOptOBaTK CTpaTeriyHi 6ayeHHs Ha KOHKPETHI Lini
po3BUTKY B paMkax 060B’si3kOBOro nrnaHyBaHHs. Kpim
TOro, pearnisadisi NifNoTHUX NPOEKTIB NOTPebye po3pobku
AetanbHWX  NpaBun  LWOAO  3€MIEKOPUCTYBaHHS,
NpoeKTyBaHHs OyaiBenb, B3aemogii Mixk rpoMaacbkumm
i npuBaTHMMU MpOCTOPaMKU, @ TaKOX BU3HAYEHHSI
3000B’'s13aHb  3abyJOBHUKIB Ta iHBECTOpiB nepesn
MiCLIEBOIO rpoOMazoto.

Ockinbkn Micbke nnaHyBaHHA B Mukonaesi Bce Lue
Ma€e CUCTEMHWUMA XapakTep, a Ha HauioHanbHOMY

piBHI TpuBae pecdopma CUCTEMMU MrnaHyBaHHs, BUGIp
KOHUenuii  mMancTep-nnaHy $K IiHCTPyMEHTY Ans
NiCNsIBOEHHOI  PEKOHCTPYKLUii BuMarae ocobnusoi
yBarn. BaxnuBo 3abe3neunTn iHTerpauito aHaniay,
GayeHHs Ta MiNOTHWX MPOEKTIB MancTep-nnaHy B
iCHYIOYi IHCTPYMEHTU MICbKOrO MfaHyBaHHS, SKUMU
KepytoTb 06paHi nocagoBLji Ta MiCLEBI NNaHyBarnbHUKK,
BMKOPUCTOBYIOYMN HASIBHI HABUYKM Ta peCypcu.

Y HacTynHuX posAinax, cnMpawyncb Ha AaHi, 3ibpaHi
nig yac Apyroro cemiHapy 3 nuTaHb MiCbKOI MOMITUKN,
Ui MUTaHHS po3mMsAdalnTbCA AeTanbHille, a Takox
NPOMNOHYTLCA pekoMeHaaLlii.
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Adaptation of planning norms in view of Ukraine’s accession to the EU
ApanTauiss HOpM NPOCTOPOBOro NnaHyBaHHA 3 ypaxyBaHHAM iHTerpaudil YKpaiHm go €C

Ukraine’s future entry into the European Union
significantly expands the geopoalitical, economic and
cultural horizon of the country.

Being the administrative centre of a region with access
to the Black Sea and home to important shipyards,
for a port city like Mykolaiv, the European accession
makes it possible to rethink its trade system and
opportunities related to the transformation of raw
materials, with crucial consequences for the social,
productive, infrastructural and environmental layout of
the city.

As seen in several Eastern European countries
(Romania, Bulgaria, Poland and Hungary), entry into
the European Union entails the need to standardise
legal systems, to allow the application of European
laws and principles and to achieve a more effective
integration within the EU single market, including
respect for fundamental freedoms and democratic
values.

Spatial planning is not a matter of competence for
the European Union. Nevertheless, for the sake of
its Cohesion Policy, the progressive convergence
and alignment of the planning systems in force in the
member countries is certainly desirable. Furthermore,
the mechanisms for the distribution of European
development funds on a regional basis encourage
countries that have recently joined the EU to adopt
less centralised government structures with greater
degrees of autonomy for cities and regions. This set
of factors will also be relevant in the case of Ukraine,
and opens up a scenario for reforming the planning
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system, moving from the Soviet-style centralised
and hierarchical model to a multi-level governance
model in which multiple actors - national and local,
institutional and social - can share decision-making
responsibilities. Therefore, an innovative adaptation of
the Ukrainian planning system to European standards
is crucial.

One of the big challenges is how to move from a top-
down spatial planning model towards more strategic
and permissive approaches to urban regeneration
as a way to address the challenges that arise in the
transition from an industrial to a post-industrial society.
In other words, it is crucial to prepare the political, social
and economic conditions for transforming a planning
system based on zoning principles to a new one where
planning practices focus on a strategic cooperation
between the public and the private sector, and address
not just the physical transformation of space, but also
the social, environmental and economic dimensions of
development.

Precisely because there is no single reference model
for spatial planning at a European level, local urban
planning experiences, such as those underway in
Mykolaiv and other Ukrainian cities, albeit linked to the
pressing needs of post-conflict reconstruction, are to
be considered with utmost attention. In the exceptional
circumstances of the current conflict, they are genuine
opportunities to experiment and test novel methods
of spatial planning that can pioneer legislative reform
processes to extend local innovation at the national
level.

Bctyn Ykpainm go €sponeincbkoro Coto3y 3Ha4HO
PO3LMPUTL Ti reonoMiTUYHI, EKOHOMIYHI Ta KymnbTypHi
FOPU30HTMU.

Ak agMmiHICTpaTMBHUI LEHTP PerioHy 3 BMXOAOM [0
YopHOro Mopsi Ta MicLueM po3TallyBaHHSI BaXXIUMBUX
CcyAHobyaiBHMX 3aBofiB, Mwuikonais oTpUMye
MOXIMBICTb NEPEeoCMUCIINTM CUCTEMy TopriBni Ta
nepepobkn cnupoBuHu. Lle matume Baxxnmei Hacnigku
ans couianbHol, BUPOBHUYOI, iHPACTPYKTYypHOI Ta
€KOrorivyHoi CTPYKTYpu MicTa.

Bctyn oo €sponencbkoro Coto3y, K nokasye AOCBIg
kpaiH CxigHoi €sponu (PymyHii, Bonrapii, MonbLyi
Ta YropwuHu), BMMarae craHgapTusauil npaBoOBKX
CUCTEM, BMNPOBAKEHHS EBPOMENCHLKUX 3aKOHIB i
NpUMHUMNIB, a TakoX edeKTMBHILWOI iHTerpauii ao
€AnHoro puHKy €C i3 4OTpMMaHHAM OCHOBHUX cBobOA
i AEMOKPATUYHUX LiIHHOCTEN.

Xoya TepuTOpianbHe MfAaHyBaHHA He BXOAWUTb [0
komneTeHuii €Bponencbkoro  Cor3y, MnocTynose
30MWKEHHSI Ta Y3rO[KEHHsl CUCTEM MraHyBaHHS
B KpaiHax-uneHax € OaxaHum Ons  nonituku
3rypTtyBaHHsA. Kpim TOro, MmexaHiamy posnoginy
€BpONencbkMx (OHAIB PO3BUTKY Ha perioHanbHin
OCHOBIi CTUMYIIOIOTb HOBI KpaiHW-YneHu npuimMatu
MEHLL LieHTpani3oBaHi AepXaBHi CTPYKTypu 3 BinbLuoo
ABTOHOMIEI MICT i perioHiB. Lli YMHHMKM € akTyanbHUMK
ona  YkpaiHum Ta  BigKpvBalOTb MOXMIMBOCTI AN
pedopMyBaHHSA cucTemn nnaHyBaHHA. [Nepexig Big
LleHTpanisoBaHoi Ta iepapxiyHoi Moaeni pagsHCbKOro
nepiogy no 6araTopiBHeBOi Moaeni ynpasmniHHSA, B
SKIN HauioHanbHi 1 MicUeBi, IHCTUTYLINHI 1 couianbHi
yYaCHVKM po3ainsoTb BiANOBIAANbHICTb 32 yXBaneHHs
pilLeHb, € KPUTUYHO BaXKNMBUM. TOMY iHHOBaUiNHa
ajanTauisi  yKpaiHCbKOI CUCTEMW MfaHyBaHHA [0

€BPOMNENCHKNX CTaHOAPTIB Mae BUPILLanbHE 3HAYEHHS.

OpgHa 3 OCHOBHMX npobrem nonsirae B Nepexopi
Bi4 Mogeni TepuTopianbHOro MraHyBaHHA «3BEpPXy
BHM3» 00 Binbll cTpaTeriyHmX i rHyYKMX nigxogis Ao
pereHepadii MiCT, Lo CNpUaIOTb BUPILLEHHIO Npobnem,
AKi BUHMKAIOTb Mif Yac nepexoay Bif iHayCTpianbHOro 4o
NOCTiHAQYCTpianbHOro cycninbcTea. IHWUMK cnosamu,
BaXXINMBO CTBOPUTU NOMITUYHI, COoLianbHi Ta EKOHOMIYHI
yMOBM AN TpaHcdopmauii cucTemMu nnaHyBaHHS,
3aCHOBaHOI Ha MpuHUMNax 30HyBaHHHA, B HOBY
cucTeMy, Ae npakTuka nnaHyBaHHst Byae cnpsimoBaHa
Ha cTpaTeriyHe cniBpoOBITHULTBO MK AepXaBHUM i
npuBaTHUM cekTopamu. Lie ctocyBaTumMeTbCs He nuLie
(i3NYHOro NepeTBOpPEHHs MPOCTOPY, a N couianbHUX,
€KOmnoriYHUX Ta eKOHOMIYHMX acrnekTiB PO3BUTKY.

OcCKinbkn Ha €BPOMENCLKOMY PiBHI He iCHYE €AMHOI
eTanoHHoi Mogeni NPOCTOPOBOro MNMaHyBaHHs, cnig
yBaXKHO BMBYaTM [OCBIA MiCLEBOro MiCTOOyayBaHHS,
Hanpuknag, y MwukonaeBi Ta iHWWX YKPaAiHCbKUX
MicTax, LLO BiAHOBMOTLCS MiCNs BiHU. Y BUHATKOBUX
o6CTaBMHaX  HWMHIWHLOMO  KOHMNIKTY Ui MmicTa
MalTb YHiKanbHy MOXIMBICTb €KCNepPUMEHTYyBaTK
Ta TecTyBaTu HOBi MeTogM  TepuTopiarnbHOro
nnaHyBaHHS, siki MOXYTb CTaTW MEPLUONPOXiALSMM
3aKkoHogaBuMx pedopm i NOWMPUTN MicLEeBI IHHOBaUT
Ha HauioHanbHOMY PiBHi.



The reform of a rigid and hierarchical planning
system, conceived in the Soviet era and based on
public ownership of the land, requires an incremental
process to support the expansion of a private land
market without severe social repercussions. The
transfer of land ownership and consequently, building
rights from the State to private individuals and
businesses, brings with it new and different planning
needs, which go beyond the functional arrangement of
urban and rural areas and the design of infrastructural
networks, delving into the regulation of private actions,
and therefore affecting the use and value of property
assets secured by law.

This shift entails greater municipal autonomy in
spatial planning and greater private initiatives in land
subdivision and development. Many stakeholders are
involved in planning and regeneration processes, and
relevant coordination issues must be addressed and
managed.

Urban players find themselves in need of reciprocity,
agreement and mutual adjustment. Laws and
regulations do not entirely govern their actions.
Coordination must move beyond established
procedures and hierarchies - it depends also on the
stakeholders’ goodwill and their mutual agreement in
achieving shared goals of urban transformation.

Any reform of the current planning system in Ukraine
should provide solutions and mechanisms to address
cooperation and coordination among multiple actors
at different governance levels to avert untenable
and undesirable centralisation on the one hand and
laissez-faire on the other. The latter could result in

the uncontrolled sprawl of cities in the countryside
with negative impacts on farmlands already reduced
by landmines and unexploded shells. The ongoing
land reform, which allows the free sale and transfer
of land, and an administrative reform aiming toward
the amalgamation of small municipalities entail a
risk of uncontrolled development unless sufficient
regulatory powers are transferred to existing and new
administrative units.

Based on the review made by Oleksandr Anisimov’
during the second workshop, Ukraine’s national
planning system has been under reform since 2011.
New laws on the regulation of planning activities
and decentralisation of urban planning controls have
already been approved, and other measures are being
debated in Parliament. This path of reform shapes a
four-level system, with national, regional, subregional
and municipal tiers of government. It does not radically
change the structure of this hierarchy, but rather how
the planning system works.

Specifically, growing authority at the municipal level
is apparent, while the planning responsibilities of
the national level regarding territorial development
schemes remain unchanged. However, the impacts
of the reform on the planning capacity at intermediate
levels and the effectiveness of their tools is unclear.

* Researcher at Aalto University.

Pecopma  KopcTkoi Ta  iepapxidHoOi  cuctemu
NnnaHyBaHHsi, CTBOPEHOI 3a pPafsHCbKMX 4aciB i
3aCHOBaHOI Ha [ep)kaBHii BMacHOCTI Ha 3emIio,
BMMarae noetanHoro nigxody Ansd  NiaTPUMKM
PO3LUMPEHHS MPUBATHOIO PUHKY 3eMii 6e3 cepro3Hmx
couianbHux Hacnigkie. lNepegaya npaB BRACHOCTI
Ha 3emno Ta OyaiBenbHUX npas Big AepxasBu [0
npvBaTHMX OCI6 i nNIANPUEMCTB MOPOMAXKYE HOBI
notpebu B nMaHyBaHHi, WO BMXOASATb 32 MeXi
YHKLOHaNbHOro 06nawTyBaHHSA MICbKUX i CiflbCbKMX
TepuUTOpii  Ta MPOEKTYBaHHSA  iIHPACTPYKTYPHUX
Mepex — i CTOCYKTbCSA perynioBaHHA NpuMBaTHUX Aii,
SKi BNMBatOTb Ha BUKOPUCTaHHS Ta BapTiCTb MaiiHa,
3aKpinseHoro 3aKOHOM.

Llen 3cyB nepepbavae 6inbluy aBTOHOMIiO MiCbKNX
pag y TepwutopianbHOMY MnaHyBaHHI Ta 3pPOCTaHHs
nNpvBaTHOI iHiUiaTMBM Yy nogini 3emni W po3BUTKY
TepuTopin. Y nnaHyBaHHi Ta npouecax BigHOBMEHHS
3afisHi YMCNEeHHI 3auikaBrneHi CTOPOHU, WO BMMarae
BUPILLEHHSA NMTaHb KoopauHaLii.

Micbki rpaBui noTpebyloTb B3aemogii, 3rogu Ta
B32EMHOMO MNPUCTOCYBaHHS, OCKINIbKM  3aKOHU 1
npaBuna He 3aBXOW MOBHICTIO PerynioTb  IXHi
nii.  KoopguHauis noBvHHa BUXOOUTM 3a  MeXi
BCTaHOBMEHWNX NpoLeayp Ta iepapxiv, FPYHTYHOUUCH Ha
[o6pint BOMi yyacHWKIB i IXHbOMY MparHeHHi JocArT
CMIiNbHUX Ljinen MiCbKMX NEPETBOPEHbD.

Byab-gka pedopma cuctemum  NnaHyBaHHA B
YKpaiHi mMae nepegbavaT pilleHHA Ta MexaHi3amu
ona  3abesneveHHss cniBnpaui N KoopauHauii  Mix
YncneHHNMU cy6’ekTamm Ha PisHUX PiBHAX YNpaBniHHSA,
Wob yHUKHYTM HebaxkaHoi LeHTpanisauii 3 ogHoro
6oKy Ta GEe3KOHTPOMbHOro pPO3BUTKY 3 iHWOro. bes
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LbOrO MOXE CTaTUCsl HEKOHTPONbOBAHE PO3POCTaHHSI
MICT Y CifbCbKill MiCLLEBOCTI, LLIO HEraTUBHO BMfMHE Ha
CiNbCbKOrocnoAapchki yrigasa, ki BXe noctpaxganuv
BiA MiH Ta HeBMOyxnux cHapsais. [oTo4yHa 3emenbHa
pedopma, sika A03BOMSE BiMbHUI Npogax i nepegady
3emni, pasom i3 agMiHicTpaTMBHOK pedopMoto,
CnpsIMOBaHOK Ha o0’efHaHHs Manux rpomag, Hece
PY3MK HEKOHTPOSIbOBAHOIO PO3BUTKY, SIKLLO AOCTaTHI
perynaTopHi MOBHOBaXEHHsi He OyayTb nepeaaHi
iCHYIOYMM | HOBMM agMiHICTPaTUBHUM OOUHULSAM.

Ak 3asHaumB OnekcaHap AHICIMOB nig 4yac Apyroro
ceMiHapy, HalioHanbHa cuctema nnaHyBaHHS YKpaiHu
nepebyBae B cTaHi pedpopmyBaHHsA 3 2011 poky. Hosi
3aKOHW NpO perynioBaHHA MiCTOBYAIBHOI AisiNbHOCTI
Ta AdeueHTpanisauilo MiCTOBYAIBHOIO KOHTPOMO BXe
yXBaneHi, iHLWi 3axoay 06roBOpOTLCS B NapraMeHTi.
Lis pedopma CTBOpPIOE YOTMPUPIBHEBY CUCTEMY
ynpaBniHHA — Ha HauioHanbHOMY, perioHanbHOMY,
cybperioHanbHOMY Ta MICbKOMY piBHSX. BoHa He
pagvkanbHO 3MIHIOE CTPYKTYpY Ui€i iepapxii, ane
3MiHIO€E Croci6 yHKLIOHYBaHHS CUCTEMM MITaHyBaHHS.
30Kkpema, crnocTepiraeTbCsi 3pOCTaHHsSi MOBHOBAaXEHb
Ha piBHI MiCbkux pag, ToAi sK BignosiganbHICTb Ha
HauioHanbHOMY piBHI LIOAO CXEM TepuTopianbHOro
PO3BUTKY 3anuwacTbCcs He3miHHow. OpHak BnnvB
uiei pedopMu Ha nnNaHyBanbHi  MOXIMBOCTI Ha
NMPOMDKHUX PIBHAX Ta €PEKTUBHICTb IXHIX IHCTPYMEHTIB
3anuwaeTbecsa He3po3yMinunMm.
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New planning tools are introduced, including the
Comprehensive Spatial Development Plan to support
land use and spatial planning at the municipal level,
and the Integrated Urban Development Concept as
a strategic tool to identify long-term, interdisciplinary,
spatial and socio-economic priorities. However,
beyond formal arrangements, the coordination of
statutory plans with non-statutory planning documents
remain provisional due to insufficient examples to
assess critical issues in practice and provide corrective
measures.

Another topic underlined during the second workshop
regards the delimitation of functional areas due to the
amalgamation of administrative districts started in
2014, and the land market reform approved in 2024.
As Olha Zadorozhna™ argued, updated information on
urban functional areas is crucial to promote economic
growth by delivering goods and services to suburban
areas where people live and work.

The merging of administrative units, maybe due to
outdated statistical data, generates situations in
which, according to Anisimov, big cities have merged
rural territories with little relevance to them and small
growth dynamics. In contrast, most of the city’s growth
occurs outside the newly formed administrative
boundaries. Although Mykolaiv's territory has not
undergone significant changes in this process of
administrative reform, the issue of how to give a
metropolitan dimension to the city in the coming years
remains open.

** Expert in urban governance and institutions at Kozminski
University.
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3anpoBafkeHO HOBi  IHCTPYMEHTM  nnaHyBaHHS,
30okpema KomnneKkcHUn nnaH npoCcTOpOBOrO PO3BUTKY
TepuTopii rpomaamn, a Takox KoHuenuito iHTerposaHoro
PO3BUTKY MICT $K CTpaTeriyHUm [HCTPYMEHT Aans
BM3HAYEHHS1 [OBrOCTPOKOBMX, MiKAUCLMNMIHAPHUX,
NPOCTOPOBUX Ta COLlianbHO-EKOHOMIYHUX NPIOPUTETIB.
OpHak nosa mexammn gopmarnbHUX OOMOBMEHOCTEN
KoopaMHauis CTaTyTHUX MnaHiB i3 HecTaTyTHUMU
NnaHoBMMW JOKYMEHTaMU 3anuLLaeTbCH TUMYaCoOBO
yepe3 HeAOoCTaTHIO KiNbKiCTb NpuKnagiB ans OuiHKK
KPUTUYHUX MUTaHb Ha npakTuui Ta 3abeaneveHHs
KOpUryBarnbHUX 3aX0aiB.

llle ogHa Tema, sKy Oymno nopyweHO nig 4ac
OpYyroro  cemiHapy, CTOCYETbCSi  PO3MEXYBaHHS
yHKLIOHanNbHUX TEPUTOPIN y 3B’A3KY 3 00’eQHaHHAM
agMiHiCTpaTUBHUX panoHiB, po3novatum y 2014 poui
Ta pedopMOI0 PUHKY 3emni, 3aTBepaxeHoto Ha 2024
pik. Ak 3asHaudmna Onbra 3apopoxHa, OHOBIEHa
iHdbopmauis npo  dyHKUiOHanNbHI  30HM MICT Mae
BUpilLanbHe 3HAYEHHS Of1s1 CMPUSIHHS EKOHOMIYHOMY
3pPOCTaHHIO LUMSAXOM AOCTaBKM TOBapiB i nocnyr vy
NPUMICbKi panoHK, Ae Moan XUBYTb | NPaLoTh.
O6’egHaHHsa agMiHICTPaTUBHUX OAWMHWLbL, MOXIMBO,
Yyepes 3acTapini CTaTUCTUYHI AaHi, CTBOPIOE cuTyalii,
B SKuX, 3a cnosamu AHicimoBa, Benuki Micta
ob’egHanu CinbCbki TEPUTOPII, WO HE MakTb A0 HUX
)KOOHOrO BIiOHOLUEHHS Ta [AEMOHCTPYHTb HU3bKY
OnHamiky 3pocTaHHs. Ha npotuBary ubomy 6inblua
YacTMHa 3poCTaHHsA MicTa BiAbyBaeTbCcsA 3a Mexamu
HOBOCTBOPEHUX aAMIHICTpaTUBHMUX KOPAOHIB. Xouya
TepuTopis MukonaeBa He 3a3Hana 3Ha4YHUX 3MiH Y
npoueci agmiHicTpatuBHoi pedopmMu, NUTAHHA NpPo
Te, K HagaT MICTy CTOMMYHOTO BUMIPY B Hambnmkdi
POKW, 3anuULIaETbCs BIOKPUTUM.

Territories are divided into districts either for securing
general welfare or to achieve social control. However,
the administrative layers of spatial ordering are
built upon the people’s everyday motion and action.
Hence, responsible experts advising on administrative
partitioning or making plans, should balance the
advantages provided through the stability of boundaries
on the one hand with the advantages of adapting old
boundaries to new practices. This balance can be
achieved more easily by reusing existing boundaries
rather than making new ones.

TepuTopii noginaiTbca Ha panoHn abo ans
3abe3neyvyeHHs 3aranbHoro [obpobyTy, abo ans
[OCATHEeHHS couianbHoro KOHTPOSHO. OpHak

agMiHICTpaTUBHI PiBHI MPOCTOPOBOrO BMNOPSAKYBaHHS
nobyaoBaHi Ha MOBCSIKAEHHOMY pYyCi Ta gisix nogen.
Tomy BignoBiganbHi ekcnepTn, siki KOHCYNbTYHOTb i3
nuTaHb agMiHICTpaTMBHOMO NoAiny abo po3pobnsaTb
nnaHun, NoBUHHI 36anaHcyBaTn nepesarn cTabinbHOCTI
KOpOoHiB, 3 ogHoro 6oKy, 3 mepeBaramu aganTauii
CTapux KOPAOHIB [0 HOBMX MNPaKTUK — 3 iHLOrO.
Liboro 6GanaHcy nerwe [ocart, SKWO MOBTOPHO
BMKOPMCTOBYBATU iCHYOUi KOPAOHMW, @ He CTBOpIOBaTU
HOBI.
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Integration of informal planning tools within statutory planning in Mykolaiv
IHTerpauia HedpopmanbHMUX IHCTPYMEHTIB NnaHyBaHHA i3 3akoHo4aB4YMM nNnaHyBaHHAM y Mukonaesi

This section discusses the challenges and
opportunities of using new planning tools and methods
and how they relate to existing plans and planning
practices in Mykolaiv.

The task commissioned to the One Works Foundation
concerns the preparation of a concept masterplan.
This type of planning tool is not included among those
provided for in the current urban planning legislation of
Ukraine. However, it still plays a critical role in building
a robust and far-sighted vision for the reconstruction
of Mykolaiv. The masterplan is a strategic tool, the
primary purpose of which is not the binding regulation
of land use but to support local stakeholders in
identifying their shared development objectives within
an updated analytical framework and agreeing on a
roadmap to achieve those goals over the next years.
The concept masterplan is a tool for fostering dialogue
between elected politicians, public officials, persons
with economic interests, professionals and citizens
about which kind of city is desirable for a prosperous
future. The concept masterplan draws up an indicative
and selective spatial strategy in broad terms that offers
a conceptual idea of the future where uncertain details
regarding the fate of specific urban areas are omitted.
Moreover, to foster a broader community
engagement to discuss future developments,
the concept masterplan strives to use languages
and images that are understandable even for
those who are not experts in spatial planning. In
this sense, the masterplan is not a document that
endorses public policies in its own right; it has some
aspects in common with the Integrated Development
Concept recently introduced in Ukraine’s planning law.
The concept serves as an informal tool for strategic
planning and it forms the basis for the Comprehensive
Plan.

However, as argued in the Background paper on the
governance and legal framework for spatial planning
and reconstruction in Ukraine (May 2024), “within
professional circles and legislative frameworks,
there is a tendency to categorise tools like integrated
urban development concepts or concept masterplans
solely as informal and non-binding in terms of their
effect on land-use, primarily for engaging the general
public. This characterisation inadvertently creates a
perceived division between these tools and what is
conventionally considered as the ‘real’ spatial plan”.
Such a perception is detrimental to the effectiveness
of the concept masterplan and the success of the
reconstruction effort. It is, therefore, crucial to
establish with sufficient clarity the relationship
between the concept masterplan and the ordinary
planning tool, which, in the case of Mykolaiv, is
the Comprehensive Plan. Introduced by law in 2020,
this latest tool applies to all urban and rural areas
within the city limits and will become the leading urban
planning instrument at the municipal level. However,
like other Ukrainian cities, Mykolaiv has not prepared a
Comprehensive Plan so far. This circumstance opens
a window of opportunity.

With the analytical tools, vision and development goals
envisioned in the concept masterplan, albeit referring
mainly to reconstruction, the city has a sound basis to
prepare its first Comprehensive Plan draft by January
2025, as required by law. Several benefits could
arise from aligning the informal and formal planning
processes.

* UN4UkrainianCities, 2024, Background Paper on The
Governance and Legal Framework for Spatial Planning
and Reconstruction in Ukraine: A Focus on Conceptual
Masterplans in Kharkiv and Mykolaiv

Y uboMy posgini obroBoprIOTLCH BUKMUKM  Ta
MOXTMBOCTI  BMKOPUCTAHHS  HOBUX  iIHCTPYMEHTIB
i MeTodiB MnaHyBaHHSA, a TaKOX IXHiN 3B’A30K i3
HasiBHUMW MfaHaMu Ta MNpakTUKamy MnnaHyBaHHS B
Mwukonaesi.

3aBpaHHs, noctasneHe nepeg One Works Foundation,
CTOCY€ETbCS NiAroToBKM KoHUenuji Mancrep-
nnaHy. Llen iHCTpyMeHT nnaHyBaHHA He BXOAUTb
0o uucna nepegbavyeHux YMHHUM - MICTOBYAiBHUM
3aKOHOAaBCTBOM YKpaiHW, NpoTe Bidirpae Baxnusy
ponb y hOpMyBaHHi HagiHOro Ta AaneKkornsigHoro
6ayeHHs1 pekoHCTpyKuii Mukonaesa. Manctep-nnaH €
cTpaTteriyHMM IHCTPYMEHTOM, FOfIOBHOKD METOH SKOro
€ He 0DOB’sI3KOBE peryntoBaHHSA 3eMIEeKOPUCTYBaHHS,
a nigTpyMka MicueBMX 3auikaBrneHUX CTOpiH Yy
BM3HAYEHHI CMiNbHWUX Uinen posBUTKY B pamKax
OHOBMEHOI  aHaniTM4yHoi 6a3n Ta  y3rodKeHHs
OOPOXHBOI  KapTv AN iX [OCArHEHHs YnpoJoBX
HaCTYNHUX POKIB.

KoHuenuis mavcTep-nnaHy € IiHCTpyMEHTOM Ans
CnpusHHA  dianory Mk obpaHumMu  noniTvkamu,
aepxaBHuMn cnyxboBusimu, BisHecom, ekcneptamu
Ta rpomMagsiHamMu LoAo TOro, SIKUM MOBUHHO 6yTu
MiCTO Ans  npougiTalodoro  MambyTHboro. BoHa
po3pobnse OpieHTOBHY Ta BUBIPKOBY MPOCTOPOBY
cTparterito, WO NPOMNOHYE KOHUeNnTyanbHe 6GayeHHs
ManbyTHbOro, yHUKaK4M HaaMipHOi  AeTanisauii
CTOCOBHO KOHKPETHUX MiCbKUX TEPUTOPIN.

Ons WMPLUOFO  3anyy4eHHs rpomagn Ao
OOroBopeHHs1 pPO3BUTKY KOHUenuis Mancrep-
nnaHy BMKOPUCTOBYE MOBY Ta obpa3su, 3po3ymini
HaBiTb ANA TUX, XTO He € ekcnepToMm y cdepi
NpoCTOpOBOro nnaHyBaHHA. Mavictep-nnaH He
€ opmanbHUM [OOKYMEHTOM, $KUWA 3aTBEpPOXKYyeE
OepxaBHY MONITWUKY, OQHAK Mae Aesiki ChifnbHi pucu
3 KoHuenuieto iHTerpoBaHOro po3BuUTKY, HeLo4aBHO

3anpoBa)KEHO B YKPAiHCbKOMY 3aKOHOAABCTBI Y
cdepi Micbkoro nnaHyBaHHs. KoHuenuis cnyxuTb
HedopManbHUM CTpaTeriYyHM  IHCTPYMEHTOM i €
ocHoBot Anst KomnrekcHoro nnaxy.

OpHak, sk 3a3HayeHo B [10BiAKOBOMY AOKYMEHTI WOA0
ynpaBniHHsa Ta npaBoBoi 6as3u Ans NpoCcTOpOBOro
nnaHyBaHHA Ta PEKOHCTPYKUii B YkpaiHi (TpaBeHb
2024 poky), «y npodecinHMx Korax Ta 3akoHO4aBuin
6a3i € TeHAeHUis knacudikyBaTu Taki IHCTPYMEHTH,
K KOHUenuii iHTerpoBaHoOro po3BuUTKy MiICT abo
KOHUenTyanbHi MancTep-nnaHu, sk HedopmarnbHi Ta
He0oBOB’'A3KOBI, WO CTOCYETbLCH 3EMIIEKOPUCTYBAHHS,
ocobnvBo Ansi 3anyyeHHs rpomagu. Lle cTBoptoe
YSIBHU NOAIN MK UMMW iHCTpYMEHTamMu Ta Tum,
LLO MPUAHATO BBaXaTu «CNpaBXHiM» MPOCTOPOBMM
nnaHoM».

Take CNpUrHATTA LUKOAUTL €EeKTUBHOCTI KOHLenuii
MaucTep-nnaHy Ta YChixy peKoHCTpykuii. Tomy
BaXNUBO YiTKO BCTaHOBUTM B3aEMO3B’SI30K Mix
KOHUeMnuiclo MancTtep-nnaHy Ta ¢opmManbHUMKU

iHCTpyMeHTamu nnaHyBaHHS, Takumm AK
KomnnekcHumn nnaH, AKUN € OCHOBHUM
iHCTPyMeHTOM micTobyaiBHOro nnaHyBaHHA

ana Mwukonaesa i 6yB 3anpoBagxeHun y 2020
poui. Ockinbkn MwukonaiBcbka Micbka paga Lie He
nigrotyBana KomnnekcHui nnadH, ue BigKPUBAE HOBI
MO>ITMBOCTI.

KoHuenuist mancTep-nnaHy, 3acHoBaHa Ha aHanmni TMYHUX
AaHux, Bi3ii Ta UiNAX po3BUTKY, Ha4a€e MiLHY OCHOBY
Ans nepworo npoekty KomnnekcHoro nnaHy Ao
ciyHg 2025 poky, siKk TOro BUMarae 3aKkOHOAABCTBO.
Y3romkeHHss  HedopmanbHoro Ta  opMaribHoro
nnaHyBaHHS Aa€ Kinbka nepesar.
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The first advantage lies in the possibility of a fast
development and approval of the Comprehensive
Plan, giving Mykolaiv a leading role at the national
level, placing the city in a favourable position to acquire
incentives and support from the national government
and the international community.

The second advantage lies in transferring the strategic
vision of the concept masterplan into statutory planning
with the necessary adaptations, integrations, and
specifications, allowing the reconstruction to proceed
quickly along a clear and legally sound implementation
path.

The third advantage lies in the possibility of integrating
the pilot projects of the concept masterplan within the
detailed plans that will be part of the Comprehensive
Plan, so that the pilot projects can play a demonstrative
role of the principles outlined in the concept masterplan.

To achieve the above mentioned advantages, the
concept masterplan must be known and shared by as
many local stakeholders as possible, ensuring that the
urban development vision truly reflects the aspirations
and needs expressed by the population. This purpose
can be achieved by producing and widely distributing
a booklet of the concept masterplan among the
population of Mykolaiv, also in a digital format. This
initiative, albeit unusual, should make it clear that
the concept masterplan is aimed at all citizens and
can only generate actions with the consensus and
involvement of the community at large. The concept
masterplan should be finalised following approvals
and thorough discussions by the city council. A second
essential condition is to ensure adequate levels of
professional and managerial capacity for all phases
following the delivery of the concept masterplan up to
the execution of the reconstruction works.
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The vision, objectives and projects of the concept
masterplan must be compatible with the methods,
procedures and resources of existing urban planning
norms in order to be implemented without upheavals,
disputes and delays. Therefore, the concept
masterplan must become a legacy of the experts,
since public officials will have the task of preparing and
implementing the Comprehensive plan in the years to
come, alongside private companies, investors, real
estate developers and other stakeholders. Specific
seminars for the presentation and discussion of the
masterplan with planning officials can facilitate the
correct reception and understanding of the proposals
and their translation into the local technical language.

In an increasingly changing legal and institutional
landscape, it is vital to prepare the technical staff
of the municipality to carry out tasks that differ from
those in the past. This is due to reforms concerning
urban planning, the land market and changes that
will take place after Ukraine’s accession to the
European Union. The transition from a hierarchical
planning model towards a model that is based on local
autonomy necessarily incorporates the practices of
local planners.

Along with mobilising resources to resist the military
aggression, capacity building efforts aimed at local
planning officials is recommended so that they can
better prepare to manage integrated spatial and socio-
economic transformations.

[Mepwa nepeBara — LUe MOXMMUBICTb LUBUAKOT
po3pobku Ta 3aTBepOAKeHHst KoMMneKcHOro nnaxy, wo
possonsie MukonaeBy BifirpaBaTy NPoOBiAHY Pofb Ha
HauioHanbHOMY piBHI Ta OTpMMyBaTW NIATPUMKY Big
Ypagy i MbkHapogHOT CriflbHOTH.

[pyra nepeBara nonsrae B nepeHeceHHi crpateriyHoro
6ayeHHs1 KoHuenuii MancTep-nnaHy B HOpMaTuBHE
nrnaHyBaHHS, [03BOMSKOYM PEKOHCTPYKLiKO  LUBUMOKO
3[4iMCHIOBATU Ha Y4iTKOMY MpPaBOBOMY MiArPYHTI.

TpeTs nepeBara nonsarae B MOXIMBOCTI iHTerpauii
ninoTHMX npoekTie KoHuenuii mancTtep-nnaHy B
getanbHi NnaHu, siki CTaHyTb YacTuHO KoMnnekcHoro
nnaHy, Wob ninoTHI NPOEKTU MOMMN AEeMOHCTpyBaTh
npuHUMNK, BUknageHi y KoHuenuii mancrep-nnany.

LLlo6 pocartn BuwiesasHadyeHux nepe.ar, KoHuenuis
MancTep-nnaHy mae 6yTu BiJOMOO i 4OCTYMHOW Ans
AkoMora OinbLUOT KiNbKOCTI MicUueBUX 3alikaBreHux
CTOpiH, WO rapaHTyBaTMme, WO 6GayeHHs pO3BUTKY
MicTa AilncHo Bigobpaxae nparHeHHs Ta noTpebu,
BUCNOBMEHI HaceneHHam. Lliei meTn moxHa gocartu
LUNSIXOM  BUMYCKY Ta LUMPOKOrO PO3MOBCHOMKEHHS
cepen MewwkaHuiB Mwukonaesa 6yknety KoHuenuii
MancTep-nnaHy, 3okpema B uUudpoBomy opmari.
Lla iHiuiaTMBa, xo4 i He3BMYHA, Mae nokasatu,
wo KoHuenuia mancTep-nnaHy oOpieHTOBaHa Ha
BCIX rpoMagsH i moxe OyTu peanisoBaHa nuie

32 YMOBWM KOHCEHCYCy Ta 3arny4eHHsi rpomaau
3aranom. KoHuenuisa  mawncTep-nnaHy  MOBWMHHA
OyT poonpauboBaHa Nicns  3aTBEepPMXEeHHs Ta

peTenbHOro 0GroBOPEHHS MICbKOK pagoto. [pyrowo
Ba>KIIMBOO YMOBOIO € 3abe3neyeHHsi HaneXxHOro piBHs
npodecifiHoro Ta ynpaeniHCbKOrO MOTeHLiany Ha BCiX
eTanax — Big po3pobku KoHuenuii manctep-nnaHy o
BMKOHAHHS POBIT 3 PEKOHCTPYKLIT.

BayeHHs1, uini Ta NpPoekTn KoHUenuii mancTep-nnaHy
MOBWMHHI BignoBsigatM MmeTogam, npouedypam Ta
pecypcaM HasiBHUX HOpPM MicToByayBaHHs, o6
peaniszoByBaTcs 6e3 3aTpMMOK i cynepeyvok. Takum
YMHOM, KOHUENUia cTaHe HagbaHHAM eKcnepTis,
a [fgepxaBHi cnyxboBUi CRiNbHO 3 nNpUBaTHUMKU
KoMnaHisimu, iHBecTopamu Ta 3abygoBHukamu 6yayTb
BignosiganbHi  3a i BnpoBamkeHHsA. CneuianbHi
ceMiHapy Ans  nocagoBuiB,  BignoBiganbHUX  3a
nnaHyBaHHS, CMpUSTUMYTb  KpaLloMy pPO3YMiHHIO
nNpono3nLi  KOHUeNnuii MancTtep-nnaHy Ta iXHbOMY
nepeknagy Ha MiCLeBY TEXHIYHY MOBY.

B ymoBax MiHMMBOrO NpaBOBOrO Ta iHCTUTYLIAHOMO
naHgwadTy KUTTEBO BaXIMBO NiArOTYBaTU TEXHIYHUIA
nepcoHan Micbkoi paaM QOO0 BUKOHAHHA  HOBUX
3aBAaHb, SKi CyTTEBO BiOPI3HAOTLCS Big MONepeaHix.
Lle symoBneHo pedopmamu y cdpepi MicTobyayBaHHS,
pUHKY 3emni Ta 3MmiHamu, Wo BiAbyayTbCa nicns
BCTYny YkpaiHu go €sponencokoro Cotosy. Mepexig
Bif iepapxiyHOi Mogeni nnaHyBaHHA A0 Mogeni,
3acHOBaHOi Ha MicuUeBilt aBTOHOMIl, HeoaMiHHO
BKITOYAE aKTUBHY y4acTb MiCLIeBUX MnaHyBaribHUKIB.
Mopsg i3 mobinisauieto pecypcie  gna  npotugii
BilNCbKOBIN arpecii, HeobxigHo po3BuBaTu
CMPOMOXHICTb  NOcCagoBMX 0CiO, BiANOBiganbHUX
3a MicueBe nnaHyBaHHA, W06 BOHW Oynu kpawe

NiaAroToBneHi no ynpaBniHHs iHTEerpoBaHMMu
NpOCTOPOBMMU Ta couianbHO-EKOHOMIYHUMMN
NepeTBOPEHHSIMM.



In addition to familiarising individual planners with
strategic planning tools and methods, it is important
to reflect collectively on the organisational structure
of the urban planning sector. Working collaboratively
on integrated projects is difficult if sectoral skills are
separated within administrative practice and are
assigned to different offices that report to different
departments. The continuous need to coordinate
decisions on the many aspects relating to integrated
urban projects can be facilitated by the creation of
flexible and inter-sectoral administrative structures
with persons having the required skills.

A special department for the management of
reconstruction projects could be created on an
experimental basis with the participation of planners,
architects, lawyers, economists and environmental
experts.

OKpiM  O3HaNMOMIEHHS OKpPEeMMX MNfaHyBarnbHUKIB
3 iHCTpyMeHTamn Ta MeTogamu CTpaTeriyHoro
NrnaHyBaHHs,  BaXMMBO  CMiNlbHO  MEPErnsHyTU
opraHisauinHy CTPYKTYpY cekTopy MiCbKOro
nnaHyBaHHs. CninbHa poboTa Hag iHTerpoBaHVMU
NPOEKTAMUN YCKINaAHIETLCS, KOMU rany3esi HaBUYKM
po3ainexi B agMiHICTpaTMBHIN NpaKTULi Ta 3akpinneHi
3a pisHUMKM nigpo3ginamu, LWo NignopsaKOBYOTLCS
pi3HUM nenaptameHTam. MocTinna notpeba
KOoOpAMHYBaTW  pilleHHs 3 BGaraTbOX acnekTi.,
NoB’A3aHNX 3 IHTErpoBaHUMM MICbKMMK MPOEKTAMM,
Moxe OyTu BupilleHa 4Yepe3 CTBOPEHHSI THYYKUX
MDKranyseBux  agMIHICTPATUBHUX  CTPYKTyp i3
3anyveHHam daxiBuiB, siki BONOAIKOTb HeobXigHUMUK
KOMMETEHLisIMN.

Ha ekcnepvmMeHTanbHin OCHOBI MOXHa 6yno 6
CTBOPWUTU cneuianbHU genapTameHT 3 ynpaBsniHHs
NPOEKTaMU PEKOHCTPYKLUIi, 40 CKNnagy siKoro BXOAwnu
6 nnaHyBanbHUKW, apxiTEeKTOpW, OPUCTN, EKOHOMICTU
Ta eKCnepTn 3 OXOPOHW AOBKINIS.

@)
UN4UkrainianCities wwzce

Photo: Dmytro Udovytskyi
dotorpadisi: AMUTPO YOOBULIbKUIA
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Managing land and property assets owned by public, private or foreign entities

YnpaBniHHA 3eMeNbHUMMX Ta MAMHOBUMUW aKTUBaMM, WO HanexaTtb AepXXaBHUM, NPMBaTHUM abo iHO3eMHUM cy6’ekTam

The spatial planning process connected to
reconstruction requires a reliable and updated picture
of cadastral data, to understand whether the areas
required for reconstruction can be satisfied by public
property or whether it is necessary in some cases
to resort to the expropriation of private land. In both
cases, it is essential to verify land ownerships and
property assets involved in urban regeneration plans
and projects.

In the case of public owners other than Mykolaiv’s
municipality, a procedure for exchanging real estate
assets between public bodies can facilitate the
production of new facilities for the community. In
the case of private landowners, the expropriation
procedure must determine precisely which asset is
subject to forced sale, its market value and the legal
status of the owner. The same information is important
to initiate negotiation procedures between the
municipality and private owners to return part of the
increase in land value determined by reconstruction
projects to the community.

Due to Ukraine’s past membership of the Soviet Union
and the interconnection of the Ukrainian economy
with that of the Russian Federation after 1991, in the
reconstruction of Mykolaiv, like other Ukrainian cities,
the question arises of determining the legal status of
land and property assets owned by entities associated
with the northern neighbours.

The information available does not allow an estimate
of the number of these assets in Mykolaiv’s urban and
rural territory. However, it will be important to carry
out a survey to determine the size, location, state
of maintenance and use of the main assets related
to mining, agriculture, retail and industrial activities,
including the shipyards on the riverfront.

166 :

Determining the legal status of assets belonging to
entities affiliated to a State with which Ukraine is in
conflict, is a matter that falls to the highest government
authorities and levels of jurisdiction.

Whatever the decisions and measures adopted in
this regard by the Ukrainian national government will
be, in the case of the reconstruction of Mykolaiv and
other cities affected by the ongoing conflict, knowing
the specifics of land and property assets belonging to
private or foreign entities can help evaluate scenarios
of urban reconstruction and regeneration.

The lack of sufficient information regarding land and
property assets that could fall within the scope of
urban regeneration areas or pilot projects is likely to
generate a variety of obstacles and delays, mainly of a
legal nature, with the risk of slowing down or stopping
(perhaps for long periods) reconstruction operations. A
preliminary investigation into the size and geographical
distribution of this category of real estate assets
could inform spatial planning, and become relevant
when the strategic vision developed in the Concept
Masterplan are to take precise and binding form in the
Comprehensive Plan for Mykolaiv.

An example taken from the experience of Nicosia, the
capital of Cyprus, may help understand at least some
of the possible negative implications of the indefinite
freezing of areas and properties located in strategic
and contested locations for urban regeneration.

[Mpouec MpoCTOpPOBOro MraHyBaHHS, MOB’A3aHOrO 3
PEKOHCTPYKLi€0, NOTpebye AOCTOBIPHUX i aKTyanbHUX
KagacTpoBMX — AaHWX  Afst OUiHKM, 44 MOXHa
BMKOpPUCTATW [AepaBHy BRAcHICTb AN peanisauii
HeobXigHMX nnoLy, abo X y NeBHMX BUNagKax BUHUKHE
notpeba B ekcnponpiauii npuBaTHUX 3emenb. Y 6yab-
SKOMYy pasi crnig nepesipUTU npaBa BNAcHOCTI Ha
3emMenbHi QinsHKKM Ta MarHOBI akTumBW, Wo 6epyTb
yyacTb y NnaHax i NpoekTax MiCbKoi pereHepaldii.

AKWO BNacHMKamMu ManHa € iHLWi opraHn OepXxaBHOI
Brnagn, a He MukonaiBcbka Micbka pafa, npouegypa
06MiHYy o6’eKTaMu HepyxoMOCTi MiX AepKaBHUMU
yCTaHOBaMU MOXeE CMpPOCTUTU CTBOPEHHSI HOBUX
o6’ekTiB Ana rpomagun. Y pasi npvBaTHUX BMACHUKIB,
npoueaypa ekcnponpiauii MOBMHHA YiTKO BU3HAYUTU
06’EKT NPMMYCOBOrO MPOAaxy, NOro PUHKOBY BapTiCTb
i NpaBoOBWI CTaTyC BracHuka. Taka iHopMaLis Takox
BaXNMBa Ansi NOYaTKy NEeperoBOpiB MK MiCbKOKO
pafoto Ta NpMBaTHUMM BNacHuUKamu, LWob 3abesneuntu
MOBEPHEHHSI TPOMaAi YacTUHW MPUPOCTY BapTOCTI
3eMni, BUKIIMKAHOIO NPOEKTaMM PEKOHCTPYKLIT.

3 ornsgy Ha MuHyne Ykpainu B cknaai PagsHcbkoro
Colo3dy Ta eKOHOMiYHI 3B'A3km 3 Pocincbkor
®epepauieto nicns 1991 poky, nig Yyac peKoHCTPYKLi
MuvkonaeBa, K i iHWWX YyKpaiHCbKMX MICT, mocTae
MWTaHHS LWOAO MpaBoOBOrO CTaTycy 3eMenb Ta

MaWHOBMX aKTUBIB, SKi Hanexatb cyb’ekTam,
MOB’A3aHMM i3 NiBHIYHMMU Cycigamu.

HasiBHa iH(bopMauis He gae  3mMorv  OuiHUTK
KiNbKICTb TakMX aKTUBIB HA MICbKMX | CinbCbKMX
TepuTopisx  MwukonaeBa. BopgHodac — HeoOXigHO

NpoOBEeCTN AOCMIMKEHHA ANS BU3HAYEHHS PO3Mipy,
po3TallyBaHHs, CTaHy YTPUMaHHSI Ta BUKOPUCTAHHS
Kno4oBux 06’ekTiB, MOB’si3aHMX i3 BUAOOYTKOM

KOPWUCHMX  KOMamnwuH, CinbCbKUM  rOCMOAapCTBOM,
po3apibHO TopriBne Ta NPOMUCIIOBOK AiSNbHICTIO,
30Kpema cygHobyaiBHUMKU BepdSIMU Ha HaBepeXxHiN.

BusHayeHHss npaBoBOro  cTaTycy akTuBiB, L0
Hanexarb OpraHisauism, NoB’s3aHUM i3 AepKaBoto, 3
sKkoto YkpaiHa nepebyBae B KOHGNIKTI, € KOMNETEHUED
BMLUMX OpraHiB Bnagu Ta CydoBUX IHCTaHLIN.
HesanexHo Big piweHb | 3axodiB, yxBaneHux
HauioHanbHVM ypsaoM YKpaiHM 3 LbOro MuUTaHHS,
3HaHHS NPO OCOOMAMBOCTI 3eMErNbHUX | MaHOBUX
aKTMBIB, WO Hanexatb npuBaTHUM abo iHO3EMHUM
cyb’exTam, MOXYTb CNPUATM OUIHLI CLeHapiiB MiCbKOi
PEKOHCTPYKLUIT Ta pereHepauii.

BigcyTHicTb HeobxigHoil iHopMaLii Npo 3emernbHi Ta
MaWHOBI aKTUBW, SKi MOXYTb YBIUTU OO 30HW MICbKOI
pereHepauii abo MiNOTHMX MPOEKTIB, NMOBIPHO,
CMPUYMHUTD Pi3HI NEPELLKOAM Ta 3aTPUMKU, MEPEBAXKHO
FOPUAMYHOTO XapaKTepy, LLIO MOXE 3HAYHO YMOBINbHUTK
abo HaBiTb 3YNUHUTU PEKOHCTPYKUiNHI poboTn Ha
TpuBanui yac. NonepegHe OCAIOKEHHS po3mipy Ta
reorpadivyHoOro po3noginy Taknx o6’ekTiB MOXe cTaTu
OCHOBOK NS NPOCTOPOBOrO MfaHyBaHHA W Oyae
0COOnMBO BaXNMBMM, KOMK cTpaTeriyHe OGadeHHs,
BuknageHe B KoHuenuii Manctep-nnaHy, Habyae
yiTKOT Ta 060B’A3KOBOI hopmu y KomnnekcHoMmy nnaHi
Mwvkonaesa.

Hocsig Hikocii, ctonuui Kinpy, Moxe ctatn KOpUCHUM
ONst PO3YMIHHA MOXIMBMX HEeraTMBHUX Hacnigkis
6Ee3CTPOKOBOrO  «3aMOPOXYBaHHSA»  TepuTopin  Ta
00’eKTiB HEPYXOMOCTI, pO3TalLOBaHMX y CTpaTeriyHo
BaXKNMBUX | CRIPHUX MicUsAX, AN Npouecy MiCbKOl
pereHepallii.



Hikocis, Kinp

Micna okynauii [MiBHiyHOoro  Kinpy TypeubkuMmu
Bincbkamu y 1974 poui, Hikocis ctana poskonotum
Mictom. MicTto Oyno po3gineHe CMyrow «HiYMNHOI
3eMni», Yepes iKy HeMOXXMBO NpowTu. Lie cnpmuumHuno
nepeboi B poboTi Aopir Ta iHpacTpyKTypu, po3Kosn
MK penirinHMMun Ta eTHIMHUMW FpynamMu HaceneHHs, a
TaKOX BiACYTHICTb E4MHOIO aAMiHICTPaTUBHOIO OpPraHy.
Konucb Hikocis 6yna ToproBuMm i KynbTypHUM LLEHTPOM,
e MUPHO cChiBiCHyBanu MpeacTaBHUKMA  Pi3HUX
€THIYHMX rpyn i KynbTyp, ane 3 Yacom nepeTBopuacs
Ha «HiYMNHY 3emmnio» abo OydepHy 30HY, SKa HUHI
nepebyBae nig BiicbkoBMM KOHTponem OpraHisauji

O6’egHannx Hauin. Mpunerni panoHn 3 6OKy rpeko-
KiNPCbKOI Ta TYPeLbKO-KINPCbKOI rpoMaz CTpaXkaaroTb
BiJ, 3HWKEHHS AiNOBOI aKTUBHOCTI, 3aHenaay Oyaisenb
i NOYYTTA HE3aXMLLEHOCTI cepes XUTenis.

Mig yac 36ponHoro koHdnikTy 6arato xuTenis
ICTOPUYHOIO  LEHTPY 3anuwunuM  CBOI  OOMIBKM,
MarasvHu Ta Cknagw, LyKarum NpUTYIKy B panoHax,
KOHTPOMbOBAHUX  IXHIMW  €THIMHMMW  FpynamMu.
OpHielo 3 rofoBHMX Mpobnem LUbOro panoHy €
HEBU3HAYEHUN OPUANYHUIA  CTaTyC HEPYyXOMOCTI,
3anuLIEeHO! BMacHNKaMu Nicns TypeLbKoi iHTepBeHLUil,
O YyCKNagH€e poboTy oOpraHiB MnaHyBaHHA, SKi

=l
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BiAMNOBIQAIOTL 32 BiAHOBMNEHHSA MicTa. Baxnmeoto
npobnemolo € MUTaHHs KoMMeHcauii 3a BTparty
3eMni Ta ManHa, MpaBOBWMN CTaTyC SKWX
3anvwaeTbes cripHum. Lle muTaHHA BnnvHyno
Ha Becb ocTpiB Kinp, ockinbkn 6nmabko 160 000
oci6 Bynu 3MyLUeHi MOKWHYTK CBOI AOMiBKM 6e3
MOXIMBOCTi MOBEPHYTN CBOE MaWHO.

Y Bunagky Hikocii, gonsi 3emenbHux i MaHOBUX
aKkTMBiB y OydepHin 30HI Ta Ha ii okonuusx
YCKMagHEe peani3auilo nnaHiB i NPOEKTIB
BiOJHOBMEHHS MiCTa 4Yepe3  HEMOXIMBICTb
po3noyaTtu ekcnponpiadito Ta 3HaUTU NEPBUHHUX
BMacHWKiB 3emni Ta HepyxomocTi. CuTyauis
cTana we cknagHiwoto nicna Betyny Kinpy Ao
€C y 2004 poui, wo 306os’A3ano Pecnybniky
Kinp, sika KOHTPOMOE NiBAEHHY YaCTUHY OCTPOBA,
AOTPUMYBaTUCS €BPOMNENCHbKOI MpaBoBOi 6asn.
BogHoyac Typeupka Pecnybnika [liBHi4HOro
Kinpy, sika KOHTPOMIOE MiBHIYHY YaCTUHY OCTPOBA,
LbOro He 3pobuna.
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Urban policy recommendations
PekoMmeHpauii y cdepi MiCbKOI
NONITUKMU

169 :



ONeworks:

Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan

foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Developing new spatial imaginaries and metropolitan partnerships

PO3BUTOK HOBUX KOHLEnNLin NMPOCTOPOBOIO NiiaHyBaHHA Ta MQTpOﬂOﬂWIHMX NnapTHepCTB

Addressing a wider spatial and territorial scale

The first policy recommendation is to consider the
possibility of framing Mykolaiv’s Masterplan
within a wider spatial perspective, and to
generate conditions under which the city can play a
collaborative role within the national urban system
by feeding into a polycentric urban structure. This
is crucial to support the process of reconstruction in
addressing the tensions between past and future, and
between shrinkage and growth dynamics.

“Building back better” implies setting the basis for
a polycentric structure in which cities are drivers
of territorial cohesion, both at a local and a larger
scale, thereby promoting a culture of networking and
collaboration which is essential to address sustainable
development challenges.

Urgent questions are to be addressed regarding
Mykolaiv’'s role in the country’s urban future: shall
reconstruction favour agglomeration and concentration
only in large, existing urban areas, or should it favour
a more balanced and polycentric urban development?
Can mid-size cities like Mykolaiv be crucial in fostering
a more cohesive territorial development and to what
extent can mid-size cities be the levers for polycentric
development in urban regions?

The second policy recommendation deals with the
opportunity of framing Mykolaiv’s Masterplan as a
driver for interventions on a wider territorial scale,
fed by forms of collaborative governance frameworks,
in support of the strategic vision for the city as well as
the strategic projects that can enforce the Masterplan.
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At this stage, the city of Mykolaiv should carefully
reflect on collaborative schemes and partnerships that
could enforce policy design, as well as infrastructural,
welfare and environmental strategies at the appropriate
scale.

At national level the metropolitan governance
framework has not yet been set, however the recent
decentralisation reform has already reinforced the
cooperative dialogue between urban and rural realm,
promoting a growing territorial autonomy. A strong
decentralisation framework, reinforced by incentives
for cooperation and territorial partnership can be
relevant to support the efforts for reconstruction in
a systemic way. Moreover, the issue of metropolitan
governance has a high priority in the 2021-2027
national agenda, being seen as a pillar for supporting
the country in economic development and territorial
cohesion.

On a European level, cities and metropolitan areas are
asking to have a stronger role, as well as, dedicated
funding. Promoting forms of metropolitan dialogue
can enable access to these funds, resources, and
opportunities, also in the Ukrainian context. At this
stage, delivering forms of metropolitan governance
suitable for the country is crucial to develop a reform
that is not crippled by setbacks, that have emerged
from previous cases adopted thus far in Europe,
based on a mainstream understanding of metropolitan
governance.

OXonneHHs  WuMpLOro
TepuTopianbHoro Macwraéy

npocTtopoBoro Ta

lMepLia noniTnyHa pekomeHaalis nonsrae y posrnagi
MOXITUBOCTI BKINIOYEHHSA MaiicTtep-nnaHy
MukonaeBa B LiMpLly MPOCTOPOBY MepCneKkTUBY
Ta CTBOPEHHi YMOB, 3a KX MICTO 3MOXe BigirpaBaTu
CnifnbHY pofib y HauioHanbHiN MiICbKiN cucTeMmi,
BHOCSIYM CBill BKNnaga y NOMILEHTPUYHY MiCbKYy
CTPYKTYpY. Lle € knovoBuM Ans nigTpyMkn npouecy
PEKOHCTPYKLIi, ~ CNpsIMOBaAHOTrO  Ha  MOQOMaHHS
Hanpy>XeHoCTi MK MUHYNNM | ManbyTHIM, @ TaKOX MK
[OMHaMIKOK CKOPOYEHHSI Ta 3pOCTaHHS.

«Building Back Better» nepegbayae cTBOpeHHs
MONILEHTPUYHOI  CTPYKTYpW, Qe MicTa CcTalTb
pyLisimum TeputopianbHoi 3rypToBaHOCTI Ha
MiCLeBOMY Ta LUMpLUOMY piBHSAX. Lle cnpusie Kynetypi
MepexXeBoi B3aemogii Ta cnisnpauj, Wo € BaXxnBmum
Ons  BUpilWeHHA  npobnem  CTanoro  PO3BUTKY.
HeobxigHO TEPMIHOBO BUPILLMTU NUTAHHA LWOAO poni
MukonaeBa y ManbyTHbOMY ypBaHiCTUMHOMY PO3BUTKY
KpaiHW: Y Mae PEeKOHCTPYKLIA CnpuaTy arnomepadii
Ta KOHUEHTpauii nvie y BenuKMxX MIiCbKUX panioHax,
4 BapTo nigTpumyBaTM Ginbw  36anaHcoBaHW
Ta MONILEHTPUYHUI PO3BMTOK? YM MOXYTb MicTa
cepefHbOro po3Mmipy, Taki sk Mwkonais, BigirpaBatu
BMpIilLAnNbHy pofnb Yy 3MILHEHHI TepuTopianbHOI
3rypTOBaHOCTI, | HACKINbKN BOHW MOXYTb ByTu pyLUisimu
MONiLEHTPUYHOIO PO3BUTKY B MICbKMX perioHax?

Opyra noniTnyHa pekomeHaauisa CTOCYETbCS
MO>XITMBOCTI BUKOPUCTAHHS MaicTtep-nnaHy
MukonaeBa sik pywiss Ans BTPyYaHb Yy LWIUPLINA
TepuTopianbHUM MacwiTab, nigkpinneHnx dopmamm
cnisnpaui B ynpaBsniHHi. Lle nigtpumae crtpateriyHe

BayeHHss Ta MPOEKTU MicTa, AKi MOXYTb 3MILHUTK
MancTep-nnaH.

Ha ubomy etani MukonaiB Mae peTenbHO OUiHUTK
MexaHiamu cniBnpawi Ta napTHepCcTBa, WO MOXYTb
nigcUNUT  NOMITUYHI  pilleHHs, iHPpaCTPyKTYpPHI,
couianbHi Ta eKomnoriyHi cTpaterii Ha BignoBigHOMY
piBHi.

Ha HauioHanbHOMYy PpiBHi pamku MeTpOnonifHoro
ynpaBniHHA LWe He BCTaHOBIEHi, MpPoTe HeLlo4aBHSA
pedopma aeueHTpanizauii Bxe 3MiLHuna gianor mix
MICbKUMW Ta CINbCbKUMW  TEPUTOPIAMKU, CNPUSAIOYN
3pOCTaHHIO  TepuTopianbHoi  aBTOHOMIi.  CunbHa
pamMka AdeueHTpanisauii, nigkpinneHa ctuMmynamu ans
cniBnpaui Ta TepuTopianbHOro napTHEPCTBa, MOXe
nigTpumatn 3ycunns 3 PEeKOHCTPYKLUii CUCTEMHUM
wnsaxoMm. Kpim  TOoro, nuTaHHA  METPOMOSIAHOro
ynpaBniHHA Mae BWCOKUIA MnpiopuTeT Yy [epxasHin
cTparerii perioHanbHoOro po3suTky Ha 2021-2027 pokn,
i BBRXXAETbCA KIMHOYOBUM AN NIATPUMKN EKOHOMIYHOTO
PO3BUTKY Ta TepUTOpPianbHOI 3rypTOBaHOCTI.

Ha eBponencbkoMy piBHi MicTa Ta MeTpOMNoniviHi
panioHV nparHyTb BigirpaBatn Binbll 3Ha4yLly Porb
Ta OTpUMYyBaTV LinboBe iHaHCyBaHHS. [pocyBaHHSA
dopM MeTpONoMivHOro Aianory Moxe Hagatu OOCTyn
OO0 UMX KOLWTIB, pecypciB Ta MOXIMBOCTEMN, 30Kpema
B YKpaiHCbKOMY KOHTEKCTi. Ha LbOoMy eTani BaxnuBo
po3pobut  opMyM  METPOMONINHOMO  yNpaBriHHS,
WO MiagxoaAaTb ANns KpaiHu, Wwob YHUKHYyTW npobnem,
SKi BUHMKIM B MOMNEPEAHiIX €BPONENCHKUX BUMagKax,
3aCHOBaHWX Ha TpaauLiiHUX MOAENsIX METPOMONINHOIO
ynpaBniHHS.



Taking advantage of European policy frameworks

A third policy recommendation is to consider
opportunities to experiment with innovative policy
frameworks proposed by the EU. These frameworks
could be pivotal in order to support cities like Mykolaiv
in playing a strategic role in the region by establishing
collaborative partnerships and promote integrated
policy frameworks that are able to address the complex
challenge of reconstruction. Integrated territorial
initiatives launched by the EU in the 2014-2020
cohesion policy and confirmed in the current cycle can
be a testbed for supporting integrated projects and
actions based on territorial scales.

ITI cases all over the EU show that they have the
potential to transcend administrative boundaries,
become a space for experimentation between urban
and rural areas, along with growing and shrinking
territories. It is also a framework under which
new public-private partnerships (PPP) have been
established, as well as capacity building, opening
windows of opportunity to steer public action towards
complex problems, in need of integrated solutions.
Research shows that ITls helped to shift “cognitive”
barriers of stakeholders involved in the construction of
new spatial imaginaries and visions, stimulating and
strengthening local capabilities beyond their individual
reach, and expanding the available tools of territorial
actors in view of the next programming period funds.

Viewing the Masterplan for Mykolaiv’s reconstruction
as a fulcrum for an ITI could contribute to considering
it as an integral part of a wider strategic framework. In
particular it could open up a process of collaboration
on specific policy challenges with the surrounding
municipalities, and also foster alliances with cities
along the southern coast of Ukraine in view of a shared
sustainable development strategy.

BukopucTtaHHsA nepeBar €eBponencbKoi NoniTuku

TpeTa noniTnyHa pekomeHAawis CTOCYeTbCs Po3rnsaay
MOXIMBOCTi eKCnepuMeHTyBaTu 3 iHHOBaUiMHMMKU
noniTMMHUMU paMKaMu, 3anponoHoBaHumu €EC.
Lli pamkn MOXyTb MaTu BupillanbHe 3HA4YeHHs Ansi
NigTPUMKM Takmx MicT, ik Mukonais, y BUKOHaHHI HIMU
cTpaTeriyHoi porni B PErioHi LMAXoM BCTaHOBMEHHS
napTHEePCbKMX BIGHOCWH i MPOCYBaHHS iHTErpoOBaHUX
NONITUYHUX NIAXOAIB, 3AaTHUX BUPILMTU  CKNagHi
3aBAaHHA Yy cdpepi  BigHOBMEHHs.  [HTerpoBaHi
TepuTopianbHi iHiyiatuen (ITl), 3anovaTtkoBaHi €C y
pamkax nonituku 3ryptoBaHocTi Ha 2014-2020 poku
Ta nigTBepOXKeHi B MOTOYHOMY UMKNi, MOXYTb CTaTu
BMNPOOyBanNbHUM  MavgaH4uMkoM Ans  NiATPUMKK
KOMMNMEKCHUX MPOEKTIB Ta Ai Ha TepuTopianbHOMY
piBHi.

Mpuknagn ITI y €C nokasyoTb, WO BOHM MalTb
noTeHuian BUXOOAUTM 3@ MexXi agMiHICTpaTUBHMX
KOPAOHIB, CTBOPHOHOYM MNPOCTIP ONS EKCNEPUMEHTIB
MiXK MICBKMMW Ta CiNbCbKUMW TEPUTOPIAMU, a TaKOX
MK TepuTopisMW, LIO 3pOCTaloTb | 3MEHLUYIOTLCS.
Lle Takox cepepgoBulle, B SIKOMY BUHMKaIOTb HOBI
[ep>XaBHO-NPMBaTHI MapTHepCTBa Ta PO3BUBAETHLCS
noTeHuian Ans CnpsMyBaHHA AepXaBHUX Ai Ha
BMPILLEHHA cknagHux npobnem, wo notpebyoTb
KOMMNNEKCHUX  piweHb. [OoCnimMKeHHs NoKasytoTb,
wo ITI gonomornun 3pyLnTU «KOTHITUBHI» Gap’epu
3auikaBneHnx CTOpiH, 3anyyYyeHux 4o nobyaoBM HOBUX
NMPOCTOPOBUX YsIBMIEHb Ta 6ayeHb, CTUMYMHOYM
Ta MOCUIIOKYM MICLEBI MOXMMBOCTI, SKi He nig
cuny okpemum ocobam, i pO3LUMPIOIYN  HasSIBHUMN
iHCTpyMeHTapin TepuTopianbHMX cyb’ekTiB 3 ornsgy
Ha hiHaHCYBaHHsi HACTYNHOIO NPOrpaMHOro nepioay.

(1)

s . W
UN4UkrainianCities wwzce -

Posrnagatoun MancTep-nnaH PEKOHCTPYKLUIT
Mukonaesa sik ocHoBy Ans ITl, moxHa 3abe3neuntu
MOro iHTerpauilo y wuply cTpaTeridyHy CTPYKTYypy.
3okpema, Lie morno 6 3anovaTkyBaTy npoLec crnisnpawi
3 OTOMYHUYUMY MICbKUMU pajaMu LLUOAO KOHKPETHUX
MONITUYHUX BUKMUKIB, @ TaKOX CMNPUSITU CTBOPEHHIO
anbsHCiB 3 MicTamu Ha niBAEHHOMY y3bepexoki
YKpaiHu ans cninbHoi cTparerii cTanoro po3suTKy.
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

The reconstruction process as an opportunity
lNMpouec peKoOHCTPYKLUIl IK MOXIIMBICTb

Establishing a sound approach to community
engagement and participation in urban planning

In terms of citizen involvement, the first recommendation
is to design processes which leverage civil society
strengths, valorising the existing forums for debate,
and supporting them to become not only places for the
expression of concern or discontent, but also places of
mutual learning.

This means generating and fostering relationships at
city level but also, importantly, at the level of different
neighbourhoods, through appropriate and diverse
outreach strategies tailored to different local contexts
and populations, bringing together different actors and
involving appropriate third party organisations.

A second recommendation is that processes of citizen
and stakeholder involvement need a strong and
clear political commitment and a high degree of
transparency (about the respective responsibilities in face
of the possible outcomes) from all the actors involved. This
will make it possible to increase the legitimacy of decision-
making processes, to open up debates about the future
directions of urban development, and to foster the uptake
of the results of civic participation in terms of policy design,
even in the face of differing views and open contention.

Lastly, civil society involvement should not only include
debates about future strategies, but it should also
involve diverse social actors engaged in urban
transformation, through actions and initiatives aimed at
co-designing the urban environment. This requires the
definition of clear models of public-private interaction, the
experimentation of innovative and crowdfunding schemes,
as well as the recognition and valorisation of existing forms
of civic activism and social innovation.
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Experimenting with novel approaches to urban
planning

In terms of experimentation with new planning
methods and approaches in reconstruction processes,
the following recommendations are proposed:

1. To reform the planning system in Ukraine by
providing solutions and mechanisms to address
cooperation and coordination among multiple
actors at different governance levels.

2. To plan reconstruction in an exemplary way
that can be recognised and legitimised by higher
levels of government and adopted by other Ukrainian
municipalities.

3. To consider the concept masterplan as a
preliminary analytical and strategic basis for the
preparation of the Comprehensive plan.

4. To invest human, financial and instrumental
resources in the capacity building of technical staff in
municipal planning offices.

5. To establish a cross-sectoral office for the
planning, design, implementation and management of
regeneration programs that integrate environmental,
functional, spatial and socio-economic aspects.

6. To catalog and map land and property assets
attributable to private entities and ascertain their legal
status for urban planning purposes.

3anpoBagxeHHs 0OI'pyHTOBaHOro niaxoay
[0 3any4eHHA Ta y4acTi rpomag y MicbKoMy
nnaHyBaHHiI

Y nuTaHHi 3anyyvyeHHs rpoMagsH neplua pekomeHaais
ronsirac B po3po6ui npouecis, ki BAKOPUCTOBYHOTb
CUNbHi  CTOPOHU FPOMAAAHCBLKOro CycninbCcTBa,
niaTPUMYIOTb HasiBHi MarAaH4YMKN AN 06roBopeHb
i CNpUSAIOTb IXHBOMY PO3BUTKY He nuLie §K Micub ANns
BUCIOBIIEHHS 3aHEMOKOEHHS Y/ HE33[I0BONEHHS, ane 1
K nnatopM A8 B3aEMHOrO HaBvaHHs. Takui nigxia
nepenbavae CTBOPEHHS Ta 3MiLHEHHS! B3aEMOBIOHOCUH
He TiNbKW Ha PiBHI MiCTa, ane 1 Ha piBHI OKPEMUX PaOHIB,
yepes3 pi3HOMaHITHI cTpaTerii B3aemopji, aganToBaHi
[0 KOHKPETHUX MiCLEeBMX YMOB i notpeb HaceneHHs,
3any4varoun pisHMX y4acHUKIB Ta BigNOBIAHI opraHisavil.
[pyra pekomeHdauiss mnonsira€ B TOMY, LIO mpouecu
3any4eHHs rpomMagsH Ta 3auikaBreHVX CTOPIH MOBWHHI
MaTu CUFIbHY W YiTKY NORNITUYHY NiATPUMKY, a TaKoX
BUCOKWUI piBeHb NPO30pPOCTi (LLOAO BiAMOBiAANbHOCTI
3a MOXnwvBi pesynbratu) 3 6oky BCiX y4acHukiB. Lle
[O0MOMOXe NiABULLMTI NEFTUMHICTb NPOLIECIB YXBarneHHs
pilleHb, BIiOKPUE AMCKYCIi WOoAo ManbyTHIX HanpsMKiB
PO3BUTKY MiCTa Ta CMpusiTUMe BpaxyBaHHIO pe3yrbraTiB
rPOMaACHLKOI y4acTi Y hOpMyBaHHI MOMITUKKW, HaBITb MpU
HasiBHOCTI Pi3HMX TOYOK 30py abo cynepeyHOCTEN.
3peLuToto, 3anyveHHs POMagsiHCbKOrO — CycrinbCcTBa
Mae nepegbavatv He TinbKW OBroBOPEHHs MamnbyTHixX
cTpaterii, a W y4yacTb PIi3HUX couianbHUX rpynm,
3any4eHunx o TpaHcdopmaLii MicbKoro cepeoBuLLa,
yepes3 3axoau Ta iHiLiaTMBKW, CNPsSIMOBaHi Ha CninbHe
MPOEKTYBaHHS MiCbKOro npocTopy. [ns usoro HeobxigHe
YiTKe BU3HAYEHHA MOAENen B3aeMogil MK AepXKaBHUMMN
Ta NPUBaTHUMM rPaBLAMM, BNPOBAIYKEHHS! iIHHOBALINHMX
Ta KpayadaHANHIOBNX MEXaHI3MIB, a TakoX BU3HaHHS Ta
NigTPUMKa HasiBHUX POPM rPOMaAsSHCLKOrO akTuBIi3My Ta
couianbHUX iHHOBaLil.

EkcnepumeHTM 3 HOBUMM Nigxopamu A0 MiCbKOro
nnaHyBaHHSA

3 ornsgy Ha eKCnepuMeHTyBaHHS 3 HOBUMY METo4aMu
nnaHyBaHHs Ta Nigxogamu B NpoLecax peKoHCTPYKL,
NPOMOHYIOTLCS Taki pekomeHaauii:

1. PecbopmyBatv cuctemy nnaHyBaHHA B YKpaiHi,
3anpoBaguBLLN MexaHi3aMu A58 eheKTUBHOT cniBnpadi
Ta KoopAauHauii Mk YACNEHHUMU y4YaCHUKaMu Ha
Pi3HUX PiBHAX ynpaBniHHS.

2. NnaHyBaTU PeKOHCTPYKLilO 3pa3KOBMM YUHOM,
AKMA  MoxXe OyTu BM3HaAHUM Ta MeriTumi3oBaHui
opraHamy BWKOHaB4YOi Bnagu M MNPUAHATUIA iHWUMK
YKpaiHCbKUMW MyHiuMnanitetTamu.

3. BukopucTtoByBaTV KOHUenuii MaucTep-nnaHy sk
nonepeaHio aHaniTU4YHy Ta cTpaTeriyHy OCHOBY
Ans nigrotoBku KoMmnnekcHoro nnay.

4. IHBecTyBaTU nIOACHKI, IHAHCOBI Ta TEXHiYHi
pecypcu y po30bygoBy noTeHuiany nepcoHany
MYHiLMNanbHUX BiaAinis nnaHyBaHHS.

5. CtBopuTM MixranyseBun ocpic Ansi nnaHyBaHHS,
po3pobku, BMNPOBaXXEHHSI Ta ynpaBriHHA
nporpaMamu pereHepalii, fKki iIHTerpyTb eKOmnorivHi,
(oyHKLiOHarbHi, NPOCTOPOBI Ta COLianbHO-eKOHOMIYHi
aCneKTu.

6. KatanorisyBatn Ta HaHeCTu Ha KapTy 3eMenbHi
Ta MalHOBI aKTMBM, LIO Hanexarb MpyUBaTHUM
cyb’extam, i BU3HAUMTK iXHIN NpaBOBMI CTaTyc Ansi
MiCTOBYAIBHUX Linen.



Bibliography
bidbniorpadisn

Aadne A. & Oleksii L. (2016) Local democracy in
Ukrainian cities: civic participation and responsiveness
of local authorities, Post-Soviet Affairs, 32:2, 152-175

Anisimov, O. Fedoriv, P. and Tkachenko, O., Lawson,
J. and Buitelaar, E. (2023), Rebuilding a place to
call home. Sharing knowledge for the recovery of
Ukraine, The Hague: PBL Netherlands Environmental
Assessment Agency.

Auzin, S, A.; Jirgenson, E.; Burinskien E, M.
Comparative Analysis of Spatial Planning Systems and
Practices: Changes andContinuity in Baltic Countries:
A Comparative Study of Latvia, Estonia, and Lithuania.
Methods Concepts Land Manag. Divers. Changes
New Approaches 2020, 4, 13-22.

Darkovich A., M., Savisko and M. Rabinovych (2023),
Explaining Ukraine’s Resilience to Russia’s Invasion:
The Role of Local Governance and Decentralization
Reform SEPTEMBER 11, 2023A. PONARS Eurasia
Policy Memo No. 855.

ESPON IMAGINE (2021) TARGETED ANALYSIS
/I IMAGINE Developing a metropolitan-regional
imaginary in Milano-Bologna urban region Scientific
annex 5 // Imagine your ITI https://archive.espon.eu/
imagine

Getimis, P. Comparing Spatial Planning Systems and
Planning Cultures in Europe. The Need for a Multi-
Scalar Approach. Plan. Pract. Res. 2012, 27, 25-40.

GLOBAL HUMAN SETTLEMENT LAYERS https://
human-settlement.emergency.copernicus.eu/
Gullino S., H. Seetzen, C. Cerulli, C. Pacchi (2018)

“Citizen-led Micro-regeneration: case studies of Civic
Crowdfunding in London and Milan”, in J.K. Fisker,
L. Chiappini, L. Pugalis and A. Bruzzese (eds.)
The Production of Alternative Urban Spaces. An
International Dialogue, Routledge

Habrel M., M. Denis, A. Majewska, M. Habrel, M.
Izdebski, O. Fenchuk, 2024, Delimitation of the
metropolitan areas of Warsaw and Lviv over the
last 100 years. The Polish-Ukrainian experience,
Cities, Volume 144, January 2024, Elsevier.
https://www.sciencedirect.com/science/article/pii/
S0264275123004766

Hamilton, D. A.. Ukraine - Urbanization review.
Washington, D.C.: World Bank Group. http://documents.
worldbank.org/curated/en/213551473856022449/
Ukraine-Urbanization-review

Ker-Lindsay J. (2011), The Cyprus Problem: What
Everyone Needs to Know, Oxford University Press:
Oxford — New York.

Klinenberg E. (2018) Palaces for the People, Penguin
Random House, London

METREX (2023), Manifesto for Metropolitan
partnerships, Accelerating on a Greener, More just
and competitive Europe, https://www.eurometrex.org/
manifesto-for-metropolitan-partnerships/

Nowak, M.; Cotella, G.; ‘Sleszynski, P. The Legal,
Administrative, and Governance Frameworks of Spatial
Policy, Planning, and Land Use: Interdependencies,
Barriers, and Directions of Change. Land 2021, 10,
1119.

Nowak, M.; Pantyley, V.; Blaszke, M.; Fakeyeva, L,;
Lozynskyy, R.; Petrisor, A.-I. Spatial Planning at the
National Level: Comparison of Legal and Strategic
Instruments in a Case Study of Belarus, Ukraine, and
Poland. Land 2023, 12, 1364.

Nowak, M.; Petrisor, A.-l; Mitrea, A.; Kovacs,
K.F.; Lukstina, G.; Jirgenson, E.; Ladzianska, Z;
Simeonova, V.; Lozynskyy, R.;Rezac, V.; et al. The
Role of Spatial Plans Adopted at the Local Level in
the Spatial Planning Systems of Central and Eastern
European Countries. Land 2022, 11, 1599.

OECD (2017), Land-use Planning Systems in the
OECD: Country Fact Sheets, OECD Regional
Development Studies, OECD Publishing, Paris,
https://doi.org/10.1787/9789264268579-en.

OECD (2022), Rebuilding Ukraine by Reinforcing
Regional and Municipal Governance, OECD Multi-
level Governance Studies, OECD Publishing, Paris,
https://doi.org/10.1787/63a6b479-en.

Patti D. & Polyak L. (eds.) (2017) Funding the
Cooperative City: Community Finance and the
Economy of Civic Spaces, Eutropian Research &
Action Cooperative City Books, Vienna.

Rebuilding Ukraine by Reinforcing Regional and
Municipal Governance, May 2024, https://www.oecd-
ilibrary.org/urban-rural-and-regional-development/
rebuilding-ukraine-by-reinforcing-regional-and-
municipal-governance_63a6b479-en

Reimer, M.; Getimis, P.; Blotevogel, H. Spatial Planning
Systems and Practices in Europe: A Comparative

ST (1) ﬁﬁﬁ
UNZUkrainianCities wnece S

Perspective on Continuity and Changes; Routledge:
London, UK, 2014.

Ro3kvit Urban Coalition for Ukraine & Ukraine
Rebuilding Action Group & American Planning
Association  (2023) The Public Participation
Handbook of Urban Planning for Ukraine, https://doi.
org/10.36196/0726.2023

UN4UkrainianCities, 2024, Background Paper on
The Governance and Legal Framework for Spatial
Planning and Reconstruction in Ukraine: A Focus on
Conceptual Masterplans in Kharkiv and Mykolaiv.

World Bank, Government of Ukraine, European
Union, United Nations. Ukraine - Third Rapid Damage
and Needs Assessment (RDNA3) : February 2022
- December 2023, https://documents1.worldbank.
org/curated/en/099021324115085807/pdf/
P1801741bea12c012189ca16d95d8c2556a.pdf

Bohme, K., Toptsidou, M., (2019) Macro-regional

Integrated Territorial Investments: How to break out of
Interreg. (Spatial Foresight Brief No. 12). Luxembourg.

173:






CHAPTER 3 | PO34lJ13

Cultural heritage
KynbTypHa cnaglinHa
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Introduction
BcTyn

This chapter was compiled by the Heritage Group
of the Politecnico di Milano, a team of experts in
architectural and urban history as well as regarding
the restoration and conservation of architectural
heritage. Their expertise is based on many years of
experience in researching the architecture of Eastern
and Central Europe and their modernisation processes
in the last two centuries, including the transformations
that characterised the notions of heritage, identity and
conservation in newly formed countries, after the fall of
the Berlin Wall.

The research group therefore investigates the ways in
which the notions of heritage, identity and conservation
are manifested in the “new countries” that characterise
Eastern Europe’s geography. In particular, the team
examines the status that 20™ century architectural
heritage acquires in these countries, along with their
physical and spatial conditions following the dissolution
of the great empires of the past (Austro-Hungarian
Empire, Soviet Union), in the context of contemporary
political-ethnic geographies of contested territories
or more recent armed conflicts (the Yugoslav wars of
1991-1998).

After reviewing the extensive and detailed
documentation provided by the authorities of Mykolaiv,
this report presents an analysis of the city’s heritage
as well as a series of considerations and suggestions.
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Llem posgin nigrotyBanu ekcneptu 3 KynbTypHOI
cnagwuHu MinaHcekoi nonitexHiku (itan. Politecnico
di Milano) — komaHga daxisuiB 3 icTopii MicT,
apxiTekTypu, pecTtaBpalii Ta 36epexeHHs iCTopuKo-
apxiTekTypHoi  cmagwwHu.  Ixwiii  GaratopiuHui
[ocBig 6a3yeTbCs Ha YUCNEHHWUX AOCHIMKEHHAX |
apxiTekTypHux npoektax y CxigHin €sponi, 3okpema
Ha BMBYEHHI apXiTEKTYPHWUX i iCTOPMYHMX npouecis
MoZepHi3aLii uboro perioHy 3 kiHua XIX go noyarky
XXI ctonitTs.

lpyna pocnigHvkie npuainge ocobnuey  yBary
B3aEMO3B’A3KY MiXK NOHATTAMM cnagLumHun,
iIEHTUYHOCTI Ta 30epexeHHs B KOHTEKCTi «HOBMX
KpaiH», Wo cknagatTb reorpacpito CxigHoi €Bponu.
KomaHga aHanisye crtaTyc apxiTekTypHOi cnagwuHu
XX cTOoniTTA B UMX KpaiHax, a Takox ixHi isnyHi 1
NMPOCTOPOBI OCOGMAMBOCTI Nicns po3nagy Benuknx
iMnepin, sKk-oT ABCTpPO-Yropcbkoi Ta PapgsHcbkoro
Cotody, Ha Tni cy4yacHOl MOMiTUKO-ETHIYHOI Manu
cnipHux TepuTopii  abo  HewlodaBHIX  3GPONHUX
KoHnNikTIB, 30kpema Korocnascbkux BinH 1991-1998
pp.

Ha ocHoBi OBWMPHOI  OOKyMeHTauii, HagaHoi
MuKonaiBCbKOIO MICbKOKO pafdo, Yy LUbOMY  3BiTi
npeacTaBneHo aHamnia KynbTypHOI ChaglMHu MicTa,
a TakoX pekoMmeHgauii Ta npono3uuii woapo i
36epexeHHs | NoAanbLIOro PO3BUTKY.

Photo: Alexander Minyaylo
doTorpadcis: Onekcanap MiHsino




UN4UkrainianCities wwzce

Cultural heritage prior to
the beginning of the conflict

CTaH 00’eKTIB KyNnbTYpPHOI cnagLlnHu
A0 NoYaTKy KOH(IIKTY
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Cultural heritage prior to the beginning of the conflict
CTtaH 00’eKTiB KyNnbTYPHOI crnagWwuHU A0 NoYaTKy KOH(RiKTy

Due to the current conflict situation, the heritage
team’s work was conducted remotely and based on
the information provided, without the possibility of
accessing other resources. This inevitably led to some
limitations.

It should be stressed that the provided documentation
contains a highly selective vision (and identification
methodology) of the local architectural heritage,
which only partially corresponds to the scientific
and disciplinary norms at an international level. The
analysis of the available documentation led to the
following considerations:

1. In line with national directives, Mykolaiv currently
has a traditional approach to heritage, based on the
identification of individual buildings or complexes for
the purposes of possible protection and enhancement.
In some cases, these are undoubtedly recognisable
landmarks of great importance; in others they are
perhaps significant in a historical urban context. The
protected monuments represent and circumscribe a
specific arc of Ukraine’s and Mykolaiv’s history and
architecture.

Consequently, from a typological perspective, there
are numerous examples of classical monuments
that adhere to a traditional vision of “monumentality”
(statues, sculptures, or commemorative plaques).
Additionally, there is a notable prevalence of
residential architecture, with a significant number
of small buildings that contribute to this vision of
monumentality. Furthermore, there is a substantial
number of public and institutional buildings.

178 :

Yepes NOTOYHI 06CTaBMHKU, MOB’A3aHi 3 KOHGMIKTOM,
KoMaHa 3 nuTaHb crnagwuHu Oyna  3mylueHa
npauBaTtM OUCTaHLUINHO, CNUPaYNCh BUKITOYHO Ha
HagaHy AoKymeHTauito, 6e3 MOXNMBOCTI JoCTyny A0
nopaTkoBux pecypcis. Lle HemuHyye 3ymOBMUIIO NEBHI
OBMEXEHHS.

Cnig 3a3HaunT, WO HagaHi maTepianu npeacTaBnsaoTb
noBoni BUBipKOBUIA nornsg i MeTOoaOonorito
iAeHTudikaLii micueBoi apxiTeKTypHOI cnafLluHu, Wwo
nve 4acTKOBO BiAMOBIAAE MiKHApPOAHUM HayKOBUM
i gucumnniHapHum  ctangaptam. OpHak  aHanis
OOKYMeHTaUii [O03BONMB  LOINTU  KiNbKOX  BaXIMBUX
BUCHOBKIB:

1. BignoBigHO [0 HaUiOHanNbHWUX AOWPEKTUB, Yy
Mwukonaesi 30epiraetbcs  TpaguuinHWiA nigxig Ao
OXOPOHU  CMafLWMHU, SIKUA  30CEepemKyeTbCsl  Ha
ineHTudikaLii okpemux dyaisenb abo komnnekcis Ans
MOTEHLNHOrO 3axMCTy Ta NOKPALLEHHS IXHbOrO CTaHy.
[esiki 3 HUX € 6e3nepeyHo BnisHaBaHUMK Nam’aTKaMu,
WO MalTb 3HaYHY LiHHICTb, IHLWI XX — BaXnuBi Yy
KOHTEKCTi iCTOpMYHOro po3BWUTKY MicTa. [lepenik
06’ekTiB, LLIO NepebyBatoTb Mig OXOPOHOI, Bigobpaxae
MEBHUIN KOHTUMHYYM iCTOpIl Ta apXiTekTypu YkpaiHu i
Mukonaesa.

3 TMNOMOriYHOT TOYKM 30pYy, 30CEepedXeHO yBary Ha
Knacu4Hux nam’aTkax, siki BignosigatoTb TpaauuiiHoMy
YSBAEHHIO NP0 «MOHYMeEHTamnbHiCTb»  (cTaTyi,
CKyNbNTypun, nam’siTHi gowkun). OKpiM LpOro, 3HavHy
YacTKy CKrafae >XWTNoBa apxiTekTypa, [OOMOBHEHa
rpOMagCbKUMu Ta IHCTUTYLINHUMKW CropyaamMu.

Mykolaiv cutural heritage in 2023, classified by type and period
KynbTypHa cnagimHa Mukonaesa y 2023 poui, knacudikoBaHa 3a Tunamu Ta nepiogamm

MYKOLAIV CULTURAL HERITAGE OBJECTS (2023)
OB'EKTU KYNbTYPHOI CNAALLMHU MUKOTAEBA (2023)

TOTAL OBJECTS 414

BCbOI'o OB'EKTIB OB'EKTW, SKI MPOMOHYETLCA AOOATHU

POTENTIAL PROTECTED OBJECTS 62

Classification by period Knacudixavis za nepionamm

XXth century XX cronitra 151
XIXth century XIX cronitrs 249
XVIlith century XVIIl cronitra 14

26
36

Classification by type Knacudikauis sa tunom

Residences Peanenuii 29 5
Synagogues,churches Curarory, Lepken 13 0
Schools ko 3 1
Pavilions Masinsiionn 4 0
Observatories O6cepsaropi 1 0
Other buildings IHwwi Gyaisni 128 48
Buildings in total* Scnoro Gyaisens” 178 54
Others*(graves,commemorative plaques, sculptures, etc) 236 8

20* century buildings in the Mykolaiv Cutural Heritage List (2023), classified by period

Bypieni XX cr. 3a Mepenikom 06'exTiB KynbTypHOI cnaalurHu Mukonaesa (2023 p.), knacudikosaHi 3a nepiogamu

MYKOLAIV CULTURAL HERITAGE OBJECTS (2023): 20t" CENTURY BUILDINGS
OB'EKTU KYNbTYPHOI CNAAWWMHN MUKONAEBA (2023): BYAIBII XX CTONITTA

TOTAL OBJECTS POTENTIAL PROTECTED OBJECTS

24

BCbOI0 OB'EKTIB " OB'EKTH, SIKI MPOMOHYETLCA IOAATH
Classification by period Knacudixallis sa nepionamn

1900-1917 52 10
1917-1945 14 9
1945-1954 7 5
1954-1989 5 0

Source | xepeno
Mykolaiv Cultural Heritage List, provided by the Municipality of Mykolaiv

Mepenik 06’ekTiB KynbTYpHOT cnaalwmHn Mykonaesa (HagaHuin MnkonaiBcbKolo MICbKOK paforo)



From the perspective of historical contextualisation and
representativeness of these artefacts, it is particularly
significant that almost all of the classified works belong
to a period between the end of the 18" century and the
19" century.

This corresponds to a prevalence of architectural
expressions exhibiting eclectic, historicist, and
neoclassical styles. The only exceptions are a few
examples related to the first decades of the 20®
century, namely two instances of industrial architecture
from the pre-revolutionary period - one of which refers
to Modern-Art Nouveau - and a number of residential
examples dating from the 1920s-1950s.

These examples demonstrate a more intricate picture
of architectural and urban testimonies and values.
The 20" century was the most significant in terms
of the construction of the contemporary city, and
probably includes a multitude of other examples that
are of significant historical, architectural, typological,
and urban planning importance. These examples
are noteworthy from the perspective of safeguarding
and overall valorisation of the architectural and urban
identity of Mykolaiv.

As an example, in the urban realities of other Ukrainian
cities of similar historical importance and dimensions,
we can trace the presence of significant investments
that resulted in unique architectural examples and
typologies. For example, the activities of Robert
Maillart” can be documented in Ukraine at the
beginning of the century.

* Swiss civil engineer who revolutionised the use of structural
reinforced concrete.

In Kharkiv, there are remarkable architectural and
urban testimonies to the design culture of the 1920s
and 1930s. In Zaporizhzhya, Georgi Vegman, one
of the most important representatives of Soviet
architecture in the first half of the 20th century, worked
with highly representative creations of socialist realism.

During a focus meeting on heritage with local experts
held in January 2024, it emerged that Mykolaiv did
not experience a particularly vibrant cultural period
in the 1920s-1930s. Mykolaiv was the core of the
shipbuilding industry, and most people living in the city
were part of the working class; avant-garde was risky,
and this led to only a few iconic buildings dating from
that period. Nonetheless, an in depth evaluation of
Mykolaiv’s heritage might result in additional buildings
being considered for protection.

2. The catalogue of the heritage studied implies a
precise, ‘volumetric’ idea of urban heritage. That is,
the recognition of its objective value as a historical-
linguistic landmark in the landscape and design of the
city. This is evidenced by the cases of the Admiralty,
the Shukhov Tower, neoclassical architecture, and the
19" century urban typologies marked as “monuments”
in the city plan. Notably absent from the reports are
any references to urban complexes, parks (with the
exception of the archaeological area, which is of
indisputable importance, despite its apparent state of
neglect), or city avenues. It would appear that these
elements are not given sufficient attention within the
concept of urban and landscape heritage.

3 nornsgy iCTOpUYHOTO KOHTEKCTY Ta
penpe3eHTaTUBHOCTI, BApTO MIAKPECNUTYU, LLO Maiixe
BCi KnacudikoBaHi nam’sTkv Hanexatb [0 nepiody
kiHug XVII-XIX cTtonitta. Le 3ymoBnioe nepesary
apXITEKTYPHUX CTUMIB, WO AEMOHCTPYIOTb EKIEKTUKY,
icTOpM3m Ta HeoknacuumaM. BuHATOK CTaHOBMATb
nekinbka 06’eKkTiB  paHHboOro XX cToniTTa: [ABa
NpuKNagn MpOMWCMOBOI apXiTEKTYpW, OAMH 3 SKUX
BiIHOCUTbCS OO MOAEPHY, @ TaKOoX HU3Ka XKUTMOBUX
6yaisenb 1920-1950-x pokiB.

Lli oB’exktn cTBOpIOOTE BiMbll  CKNagHy KapTUHY
apXiTeKTypHOT Ta yp6aHicTu4Hoi cnagLwmHn
micta. XX cTonitta 6yno Hanbinbl 3HaYyLWuMm Yy

dopmMyBaHHi cydacHoro Mwukonaesa i, WNMOBIpPHO,
Bkntoyae 6Gesniy  iHWuX OB’eKTiB i3 BaXnIMBOKO
iCTOPUYHOKO,  apXiTeKTypHOlO Ta  MicTobyaiBHOWO
LiHHICTIO, $Ki 3acnyroByloTb Ha yBary 3aans
30epexeHHss Ta pPO3BUTKY MICbKOi iQEHTUYHOCTI.
[MopiBHIOlOYM 3 HWKMMK  yKpaiHCbKMMK  MiCTamu
aHamnoriyHoro  iICTOPUYHOrO  3HAYEHHS, MOXHa
BiA3HAUMTM  3HaAYHi  iHBecTuUil y  36epexeHHs
apxiTeKTypHUX 3paskiB i Tunonorin. Hanpwuknag,

nisnbHicTe Pobepa Mawspa Ha nodaTtky XX ctonitts
3anMwmna nomiTHMM cnig B YkpaiHi. Y Xapkosi
3bepernuca yHikanbHi nam’sTkn apxitektypu 1920—
1930-x pokiB, a B 3anopixeki Meoprii BermaH cTBopuB
penpe3eHTaTUBHI TBOPU COLaniCTUYHOro peaniamy.

Ha 3ycTpivi 3 micueBumu ekcneptamu y cidHi 2024
poky Byno 3asHadeHo, Wwo MukonaiB He nepexviBas
SICKPaBOro KynbTypHOro po3kaiTy B 1920—1930-x pokax.
MicTo 6yno ueHTpom cygHoByaiBHOT NPOMUCNOBOCTI, a
NOro HaCeneHHsi NepPeBaXKHO CKIaganocs 3 pobiTHUKIB;
aBaHrapf TyT He HabyB MOLUMPEHHS, O CNPUYUHUIIO
36epexeHHst nuLe Kinbkox 3HakoBWX OydiBernb 3 TOro
nepiogy. Btim, rmnbwmn aHania cnagwuHn Mukonaesa
MOXe BUSBUTU LOOATKOBI 00'EKTI, TiHI OXOPOHW.

2. Karanor pocnigxeHoi cnaglwuHn npeacraBnse
petanbHe «ob’eMHe» BayeHHs MicbKOT chagLlUnHn
AK  iICTOPMKO-KYNbTYPHOrO ()eHOMEHa B KOHTEKCTI
nangwadTy Ta 3abygosu micta. Lle nigTBepaxyeTbcs
npuknagamu Apgmipantenctsa, LlyxoBcbkoi Bexi,
HEOKNacu4HOI  apxiTekTypu Ta  ypBaHiCTUYHUX
Tunonorin XIX CcToniTTsi, MO3HaYeHUX Ha MiCbKOMY
nnaHi 9K «nam’atku». Y 3BiTax BIACYTHI 3ragku mpo
MIiCbKi  KOMMfeKcu, napku (OKpiM  apxeonoriyHol
30HM, fIKa Mae BWUCOKY LiHHICTb, He3BaawuuM Ha
il 3aHegGaHui cTaH) abo Micbki MpocnekTw, Lo
CBiQYMTb NPO HeJoCTaTHIO yBary Ao ypbaHicTuyHoi Ta
naHawadTHOT cnaglmHu.
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Damage assessment
OuiHka 30UTKIB
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Damage to monuments and cultural heritage

306UTKM 3aBAaHi NaM’siTKaM i KynbTYPHiN cnagLuHi

As reported in Output 1, the damage assessment was
based on information shared by the Municipality up to
August 2023.

The damage points database received did not include
specific categories, providing detailed information
on the degree of damage for monuments. However,
considering the significant historical value of some
buildings and installations, it became crucial to assess
whether they had incurred any damage, and to what
extent.

On the map to the right, monuments that may have
suffered damage are identified within buffers of either
50 or 100 metres from recorded damage points. Three
monuments were found within a 50-metre radius of
damage points, all situated in the Tsentral’nyi district.
Among the most famous monuments, the Mariinsky
Gymnasium and the Admiralty Building suffered the
most extensive damage.

Damaged historical residential building
[oLKOOXKEHWI XUTNOBUIA BYANHOK iICTOPUYHOTO 3HAYEHHS

Source | [xepeno

Ak 3asHaveHo y 3BiTi 1, OUiHKA NOLIKOOXEHb
rpyHTYyBanaca Ha AaHuX, HagaHuxX MiCbKOW pagol
cTaHoM Ha cepneHb 2023 poky. OTpumaHa 6a3a gaHmx
He MiCTuna KOHKPETHUX KaTeropin, siki 6 3abeanevysanu
JeTanbHUN aHani3 CTyneHsl MOLUKOMKEHb MaM siTOK.
BTim, 3BaXaloum Ha BUCOKY ICTOPUYHY LIIHHICTb AESKNX
Oygisenb i cnopya, 6yno BaXn1BO OLIHWUTK, YK 3a3Hanu
BOHW YLUKOAXEHb | B AIKOMY 06CsA3i.

Ha «kapTi npaBopyd4 mnokazaHO nam’sitkv, WO
MOMMM  nocTpaxgatu, Yy  Oydepax  pagiycom
50 abo 100 wmeTpiB Big 3adikCcoBaHMX TO4YOK

nowkoaxeHo. Y pagiyci 50 meTpiB BMABNEHO Tpu
nam’siTkn, posTawoBaHi B LleHTpanbHOMY paioHi.
Cepen HamBigOMILLNX 06’eKkTiB HanBINbLUMX
noLUKOAXeHb 3a3Hanu MapiiHcbka rimMHasia Ta 6yagisns
AomipanTeincTaa.

Damaged Admiralty building
MowkomxeHa OyaiBns AomipanTtencTsa

One Works site visit, July 2024 | BiggigysaHHs 06’ekTiB kynbTypHOT cnafwmin One Works, nunexs 2024 poky
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Monuments within a 100 m buffer from damage
Mam’atkn B Mexxax 100 MeTpiB Big 30HN NOLUKOAXEHb

Legend r

Nerenna PP o

® Monuments that may have

suffered category Il damage Tsentralnyi
(does not jeopardise the overall i
structural integrity of

the building) - 50m buffer

Mam’aTku, Wo Mornu 3a3HaTtn

notkoaxeHsb |l kateropii

(siKi He cTaHOBNATL 3arpo3n

NS 3aranbHOi CTPYKTYPHOT L
uinicHocTi 6yaieni), po3TalloBaHi

B BydbepHiii 30Hi paaiycom 50 m.

"’ 2

Monuments that may have
suffered category Il or Ill da-
mage (buildings that cannot be
restored) -100m buffer
Mam’aTkn, WO Mornu 3asHaTtu
nowwkomxeHs |l abo Il kateropii
(6yaiBni, Ski He nignaraloTb IIIl
pecTaBpalji), 3HaxoasTeCs B '“\1'
BydepHin 3oHi pagiycom 100 m.

Zavods’kyi Inhuls’kyi
lII 1 1

Damaged building in the Navy Barracks complex
MowkomxeHa Byaiens komnnekcy «Odiuepcbke 3i6paHHA»

Damaged Mariinsky Gymnasium
MowkomkeHa Oyaisns MapiiHcbKoi riMHasii




Introduction of new heritage
concepts and recommendations
for legislative updates
3anpoBaaXeHHA HOBUX nigxoais Ao
KYyNnbTYypPHOI cnaAalwMHN Ta peKkoMeHgauil
LLloOO OHOBJIEHHSA 3aKOHOAABCTBA B Ui
cdhepi
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Considerations on underrepresented heritage periods and types
MipKkyBaHHS1 NPO HeAOCTaTHbLO NpeAacTaBrieHi nepioan Ta 06’eKTN KyNbLTYPHOI cnagLlnHn

Given the considerations mentioned in the first
subchapter, it is evident that the methodology
employed in the mapping of listed buildings (or those
undergoing protection) is both valuable and legitimate.
Nevertheless, it is evident that there are significant
gaps in the data, which prevent a comprehensive
mapping of the architecture and significant urban
areas constructed in more recent times.

The results of increasingly in-depth international
scientific studies have not always been promptly
implemented in local contexts. The Heritage Group’s
studies have compared the area in question with other
geographically and culturally similar realities, including
Kharkiv, Zaporizhzhia, Odesa, and others. For these, a
more extensive corpus of documentation is available,
along with a greater depth of historical knowledge
concerning the urban and architectural events that
characterised the Soviet and Eastern European area.
Based on this, it would be worth investigating whether
there is an equally interesting historical legacy beyond
the 18 - 19" century in the territory of Mykolaiv.

The heritage in question encompasses the period
between the 1910s and the 1970s. It includes an
interesting and often less studied pre-revolutionary
Art Nouveau-Modernist movement which coincides
with  the different phases of the Soviet rule. The
Constructivist movement (1920s—early  1930s),
Socialist Realism (1930s—-mid-1950s) and the Socialist
City of the 1960s-1980s are notable examples of
architectural styles that emerged during this period.
These styles are characterised by remarkable
experiments in prefabrication and urban design, which
are often recognisable in public structures, including
workers’ clubs, post offices, and other similar facilities.
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They also include residential complexes of various
types and periods, as well as industrial structures and
its associated facilities. Collectively, these structures
gave rise to a specific, original form of the industrial
city in terms of fabric, encompassing not only the built
environment but also the infrastructure that supports it.

It is certain that during this time, artefacts of a high
architectural and typological quality were designed
and produced, as well as a high quality urban
fabric, which has a significant design potential in
contemporary Europe. This architectural tradition,
meticulously studied and historicised, has lent itself to
the construction of parts of cities, encompassing their
spaces and typologies (courtyards, porticoes, urban
passages, gardens, parks, etc.), and has developed
environmental and relational qualities that should be
mapped, studied, understood, and valued.

It is crucial to acknowledge that multifunctional and
complex urban realities, which have been previously
highlighted, extend beyond the mere volumetric and
iconic value of the architectural object. These realities
constitute a significant spatial and identity value of
other important 20" century European cities, offering
a potential for valorisation. Among the cases proposed
for consideration are Le Havre in France (which was
inscribed on the UNESCO Heritage List for the quality
and uniqueness of its architecture and urban planning),
Ivrea in Italy, Nova Gorica in Slovenia (which has been
designated as the European Capital of Culture for
2025), Tychy in Poland, and Novi Beograd in Serbia.

3 ormagy Ha MipKyBaHHS, BUKMNageHi B nepLiomy
nigpo3aini, o4YeBMAHO, WO  METoAdonoris,  ska
BMKOPUCTOBYETbCA NPV CKknagaHHi man ©Gyaisens,
BHECEHMX OO0 cnuckiB abo Tux, wo nepebyBatoTb nig
OXOPOHOH0, € LiHHOI0 i neriTuMmHoto. BogHouac icHytoTb
CyTTEBI NporanvHM B JaHuX, SKi NepeLuKompKaloTb
KOMMIEKCHOMY KapTorpadyBaHHIO apXiTekTypu Ta
BaXKIMBUX MICbKMX TepuTOpin, 30ygoBaHMX Y Mi3HiLi
nepioaw.

MixxHapoaHi HayKoBiI AOCAIAXEHHS, Nonpwu iXHI0 Aeaani
BinbLuy rMM1bKHY, He 3aBXau onepaTUBHO IHTErpyTLCS
B MicueBui koHTekcT. JocnigpxeHHa Heritage Group
MOPIBHANW  aHanisoBaHy TepuTopito 3  iHWWMK
noaibHnmu 3 reorpadivHOi Ta KynbTypHOI TOYOK 30pYy
MicTamu, Taknumm sik Xapkis, 3anopixoksa, Ogeca ToLwlo.
Ona yux mict € Ginblwe gaHux i rmublwe ictopuyHe
3HaHHA Mpo ypbaHICTUYHI Ta apXiTeKTypHi npouecw,
XapakTepHi Ons pagsHCLKOro i CXiAHOEBPOMNENCHKOro
npocTopiB. 3 ornagy Ha ue, BaXnIMBO AOCNIANTU, UM €
Ha TepuTopii MukonaeBa He MeHL LjikaBa iCTOpUYHa
cnagwuHa 3a mexammn XVII-XIX ctonits.

La cnagwuHa oxonnwe nepiog  Big  1910-
X go 1970-x pokiB, BKOYaYM  3aXOMNAMBUA i
ManoBUBYEHUIN OOPEBOMOUINHUIA MOOEPH, a TaKoX
MOZEPHICTCbKMA  pyx, wWo 36iraBcs 3  PisHUMU
eranamu pafsiHCbKoi Bnagu. ApPXITEKTYpHI  cTuAi,
AK-OT KOHCTpykTMBI3M (1920-1i — novatok 1930-x
pokiB), couianicTnyHumn peaniam (1930-Ti — cepegnHa
1950-x pokiB) i couianictuyHe micto 1960-1980-
X POKiB, $ICKpaBO iNIOCTPYIOTb EKCNEPUMEHTUN Yy
ranysi 36ipHoro OydiBHMUTBA Ta MICbKOrO AW3aiiHy.
Lle ocobnuBo MOMITHO B rPOMafCbKMX Crnopyaax:
poBITHUUMX KNyBax, MOLWTOBUX BIAAINEHHAX TOLO.

CnagwmHa BKIHOYAE W KUTMOBI KOMMIEKCU PIi3HUX
nepiogis, npomucnosi 6yaiBni Ta iHpacTpyKTypy,
Wwo pasom  opmyloTb  HEMOBTOpPHWUMA  06pa3
iHQyCTpianbHOrO MiCTa, KA OXOMMKE He nuwe
3abygoBaHe cepefoBuwe, a W MOro NigTPUMYHOYY
iHpacTpyKTypy.

Llen nepiog nopoavB apxiTeKTypHi Ta TWUMOMOriYHi
apTedakTM BUCOKOI SKOCTi, @ TakoX LiHHY MiCbKy
TKaHWHY, WO Mae 3HaYHUW noTeHuian Ans cyyacHoi
€Bponn. YBaxHO JocrnigxkeHa I icTopu3oBaHa, UA
apxiTekTypHa Tpaguuis crnpusina po3BUTKY MiCbKMX
NPOCTOPIB, BKIYHO 3 iXHIMW TUNOMOriAMN: ABOPaMU,
nopTukamu, MICbKMMM  Macaxamu, cagamu  Ta
napkamu. Y4oCKOHaneHHs eKororivyHmX i NpOCTOPOBUX
XapakTepuUCTUK Takmx OO’EKTiB  3acnyroBye Ha
OocnigXeHHs, kapTorpadyBaHHs Ta 306epeXxxeHHs.

BapTo BM3HaTW, WO cknagHi Ta 6aratodyHKUioOHanNbHi
MicbKi peanii, siki Bxe o6roBoproBanucs, BUXOASTb
3a Mexi npocToi O06’€EMHOI  LIHHOCTI  OKpemmx
apxiTekTypHux 06’ekTiB. BOHM MaloTb  3HaA4HY
NPOCTOPOBY Ta iAeHTUdIKALIVHY BapTiCTb, XapakTepHy
ONS IHWKWX BAXKTMBUX EBPONENCHKMX MICT XX CTONITTS,
i MPOMOHYIOTb MNOTeHUian Ans MiABULLEHHS iXHbOI
LiHHOCTI. lMponoHyemo kinbka npuknagie, siki BapTo
posrnsHyTh: MaBp y ®paHuii (BHeceHun go Cnumcky
cnagwmHn HKOHECKO 3a skicTb Ta YHikanbHICTb
apxiTekTypu W MiCbKOro nmnaHyBaHHs), IBpea B ITanii,
Hoga lNopuus B CrnoBeHii (kynbTypHa ctonuusa €sponu
2025 poky), Tuxu B [lMonbuwi Ta HoBun Bbeorpag y
Cepbii.
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Le Havre, France: reconstruction plan for the city centre, 1960s

Novi Beograd, Serbia
[aBp, ®paHuif: NnaH PeKoOHCTPYKLUIi LeHTpy MicTa, 1960-Ti poku

Hosuit bBenrpag, Cepbis

I-_.lil » “
— — J—-L
._-l'

oy

SN

==
B
g
=
=4
—
s
-
s
I

AT,
KL YT
LT
.4mgl%g-

Source | xxepeno
Elisabeth Chauvin, The City of Le Havre — the Story of a Modernist Utopia

Source | [xepeno
Unknown / N/A
EnisabeT LLoseH, «MicTto aBp: icTopis MOAEPHICTCLKOI yTonii»
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The cases presented here illustrate how, following
three decades of transiton from the socialist
period to the new spontaneous and isotropic urban
development, the principles of planning from the
twentieth century continue to be relevant in the context
of contemporary city-making. Such cases provide
invaluable insights for future urban planning, due to
their unique characteristics.

From this perspective, it is important to highlight
the significance of the residential neighbourhoods
constructed after World War Il. These neighbourhoods,
designated as the Soviet microrayon’, played a
pivotal role in establishing a distinctive spatial and
landscape quality within the urban structure of the city,
and its expansion and growth. Parks, avenues, and
multifunctional urban complexes (with kindergartens,
schools, markets, and other community facilities) are
a rarity in today’s post-Soviet city, which is in a state
of transition between the previous socialist system
and capitalism. For some years now, a phase of post-
transition has begun. These spaces have the potential
to undergo significant expansion in the future, with
implications for the future urban planning of Mykolaiv.
The city is notable for its urban greenery, which must
be protected in landscape terms.

Other contemporary cities that have emerged from
a socialist background, such as Novi Beograd,
the expansion of Sofia, and the outskirts of Polish
cities, demonstrate how the aggression of the liberal
economy has completely disrupted the spatial and
urban structure of spaces in between.

* micro - district
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These spaces are filled with predominantly temporary
volumes, advertising signs, and illegal parking; while
public green areas appear neglected, and the original
urban plan compromised. The fragility of these
neighbourhoods is seen not only in the architectural
precariousness that characterises socialist
architecture, which - despite its historic value - has
been ruined by time, neglect, and a lack of attention to
its required periodic restoration, but also in the fragility
of the interstitial space. A loss of this aspect results in
the loss of the identity of the architecture itself and its
urban value (in both formal and social terms).

The landscape that should be valorised does not
typically concern Soviet architecture and urban
planning. However, it constitutes the basis of any
valorisation of historical architecture (or architectural
complex) to be preserved. The numerous examples
we have noted (House of Naval Officers, and other
nineteenth-century complexes) are all distinguished
by a precise spatial configuration within the city -
characterised by urban greenery or spatial backdrops
that frame the buildings. It is recommended that these
landscape aspects be taken into consideration.

lMpeacraBneHi kencu iNCTPyOTb, WO HaBiTb Micns
TPbOX AOecsaTuniTe nepexody Bi4 CoUuianicCTUYHOro
nepiogy A0 CMOHTaHHOrO 1 i30TPOMHOIO PO3BUTKY MICT,
npuHUMNU nnaHyBaHHA XX CTONITTS 3anuwiaiTbCst
aKTyanbHUMW  Ofs Cy4aCHOro  MiCTOByayBaHHS.
Ui npuknagn HapatoTb 6esuiHHy iHdopmauiio Ans
ManbyTHbOrO MICbKOro MraHyBaHHSA 3aBOSKW CBOIM
YHiKanbHUM XapakTepucTukam.

Y LUbOMY  KOHTEKCTi Ba)IIMBO nigKkpecnuTn
3HAYEHHs1 XMTMOBWUX KBapTanis, 30ygoBaHMX Micns
Opyroi cBiToBOi BiiHW. Bigomi $K «pagsHCbKi
MiKpOpamoHW», BOHW Bigirpanu Kr4oBy pofb Yy
dopMyBaHHI NPOCTOPOBOi Ta NaHAWadTHOI SKOCTI
MIiCbKOI CTPYKTYpW, CRPUSIONM i PO3LUMPEHHIO Ta
3poctaHHlo. [apkn, anei Ta 6aratodyHKUiOHanNbHi
MiCbKi KOMMMEKCH (3 AUTAYMMU CagKamu, LUKONamu,
pyHKaMy Ta iHWUMW rPOMafCbKUMKN 06’ekTamMmn) HUHI
€ PIAKICTIO B MOCTPaAsAHCHKNX MicTax, Lo nepexoasatb
Bif, couianicTM4HOI cuctemmn Ao KanitanictuyHoi. Llen
nepexigHvi nepioa, Lo po3noyaBscs Kiflbka pokiB TOMY,
CTBOPIOE MOTEHLian Ans noganbLioro PO3BUTKY, LU0
MaTuMe BaXKnMBi Hacmnigkn ans ManbyTHbOro MiCbKoro
nnaHyBaHHa Mwukonaesa. OcobnuBy yBary cnig
npUainUTN 30EPEXEHHI0 3ENEHUX HacaaXeHb MicTa,
SKi € NOro HeBig €EMHO YaCTUHOLO.

Mpyknagn iHWKX MNOCTCOUIaniCTUYHNX MICT, TaKux
ak Hosun bBeorpag, okonuui Codoii Ta nNonbCbKi
MiCTa, MoKasylTb, $K arpecuBHa nibepanbHa
eKoHOMiKa npu3Bena A0 PyWHYBaHHS MPOCTOPOBOI
Ta ypbBaHICTUYHOI CTPYKTYpU MPOMIKHUX TEPUTOPIN.
BoHM 4acTo 3anoBHEHi TMMYacoBUMW Ccnopygamu,
peknamMmHUMmn wmTamm Ta HedopManbHUMK
aBTOCTOSIHKaMW, a F[POMaAChKi 3ereHi 30HM 3aHen6aHi,
LLIO KOMNPOMETYE NepPBiICHUI MiCbkui NnaH. Kpuxkictb

LMX paoHiB NPOSBNSAETLCA HE NULLE B apXiTEKTYpHIn
HecTabinbHOCTI, BnacTuBil coujianicTu4Hin
apxiTekTypi, sika 3aHenana 4epe3 TpuBanui 4ac,
3aHenbaHicTb | BiACYTHICTb pecTaBpauii, a 1 vy
perpagauii Mibx6yanHkoBmx npoctopiB. BtpaTta umx
acnekTiB Bege 4O BTPATW apXiTEKTYPHO! iAEHTUYHOCTI
Ta ypbaHIiCTUYHOI LiHHOCTI 5K y hopmarnbHOMY, Tak i B
couianbHOMY CeHCi.

JTangwadT, wo 3acnyroBye Ha 36epexeHHs, 4acto
He acouiloeTbCA 3  pPagsiHCbKOK — apXiTEeKTyporo
Ta MicTobyQyBaHHSAM, OOHaK BiH € BaXIUBOK
CKnagoBoto ByAb-sKOi OLIHKN iICTOPUYHOI apXiTekTypu
abo apxiTeKTypHMX KOMMMEKCiB, Lo nignsratoTb
OXOPOHi. YncneHHi npuknagu, Taki sk BygnHok
MOpPCbKMX  odpiuepiB  Ta iHWi komnnekcn  XIX
CTOMITTS, BMPI3HAOTLCA BUPA3HOK MPOCTOPOBOHD
KOHdpirypaujieto B Mexax MicTa, sika BKMYaE MiCbKi
3eneHi HacagxeHHs abo enemeHTU naHawadgTy,
wo obpamnswTe OyaiBni. 3asHadeHi acnektn cnig
060B’s1I3KOBO BpaxoByBaTK.
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Building typologies in socialist cities

Tunonorii byaiBenb couianicCTUYHUX MICT

Ukraine, like many other former Soviet republics, had
adopted a socialist model of the society, which led to
the emergence of new architectural typologies in the
urban fabric. These buildings served very specific
urban and socialist functions and represented the
spheres of life of a modern man and woman under
Soviet socialism: housing, work, scientific research,
education, memory and collective identity, public
assembly and representation of power, culture, leisure,
trade, tourism, outdoor and urban infrastructure.

The typologies include, among others: experimental
housing complexes, buildings for cultural exchange,
such as houses and palaces of workers, as well as
buildings for the youth, pioneers, writers (and others
related to specific professions or skills), hotels,
museums, cinemas and theatres, circuses, markets
and supermarkets, restaurants and cafes, institutes
and universities, bus, train and metro stops, and
others. Depending on the importance of the Soviet city
among others, each city consisted of a certain number
of the aforementioned typologies, which represented
the city’s importance and character.

The topic of socialist typologies and the cultural heritage
of the 20" century seems to be underrepresented and
not yet researched in Mykolaiv. Nevertheless, it was
possible to study the current situation in the city with
limited online tools, to prove that some typologies
exist. The results of this research are presented on the
next page.

YKkpaiHa, fK i 6araTo iHWWX KOMULLHIX pagsHCbKUX
pecny6nik, npuHana coujanictTuyHy  mogenb
PO3BUTKY CyCMinbCTBa, L0 NPU3BENO A0 NOSIBU HOBUX
apXiTEKTYPHUX TUMOMOrIA Yy MiCbkoMy cepegoBuLLi. Lli
cnopyau BWKOHYBanu pisHi dyHKUii, Bigobpaxarumn
KMOYOBI acrnekTy XUTTS 3a paasitHCbKOro coujianiamy:
XWTNo, poboTy, HayKOBI AOCAIOXEHHS, OCBITY, NaM’ATb
i KOMEKTUBHY iOEHTUYHICTb, rPOMaAChKi 3ibpaHHsA Ta
Bnagy, KynsTypy, A03BINIs, TOPriBMto, TYpU3M, a Takox
TPaHCMNOPTHY 1 MiCbKY iHPaCTPYKTypy.

Tunonorii  BKMYanu ekcnepuMeHTanbHi  XXUTMOBI
Kkomnnekcu, ByaiBni Ans KynsTypHOro obmiHy, Taki sk
OyavHKM Ta nanauu poBITHWKIB, @ TaKOX MOMOADKHI
LEHTpKW, 3aknagu Ans nioHepiB i TBOPYMX CMIMOK,
roteni, Myasei, KiHOTeaTpwu, TeaTpu, UWUPKW, PUHKK
Ta cynepmapkeTu, pecTtopaHu W kade, HCTUTYTU
Ta yHiBepcuTeTW, 3ynuHKM aBToOyCiB, BOK3anu Ta
CTaHUii mMeTpo. 3anexHo Big cTaTycy pagsHCbKOro
MiCTa, KiNbKiCTb i PIiBHOMAHITHICTL UMX TUMNOMOTrin
BapitoBanucs, Wo Bigobpaxano Noro BaXxIMBICTb i
Xapakrep.

[MuTaHHs couianiCTUYHUX apXiTEKTYPHUX TUMOMOrin
Ta KynbTypHOi cnagwmHn XX ctonitta B Mukonaesi
3anuLiaeTbes HegocTaTHbO nocnigkeHnm i
npeacTtaeneHumM. [lpoTe 3a [OMOMOrow AOCTYMHUX
OHNaVH-IHCTPYMEHTIB ~ BAanocs  npoaHanisysatu
MOTOYHY CMTyaLUilo Ta MiATBEPAUTU HAsIBHICTb AEAKUX
i3 LUMX TMNOMOriN y MicbkoMy naHalwadTi. Peaynsratu
LbOro AOCNISKEHHS HaBEeAEHO Ha HAaCTYMHINA CTOPIHL.

1. Post office

MowToBe BigAineHHs
Example in Kharkiv. Architect: Arkadij Mordvinov
Mpuknag y Xapkosi. Apxitektop: Apkaaiit MopagiHos

3. Cinema
KiHoTeaTp
Example in Kyiv: Cinema Rus
Mpuknag y Kuesi: kiHoteatp «KuiBcbka pycb»

e

2. Clubs

Kny6u
Example of Builders’ Club in Kharkiv, Ja. Shtejnberg, I. Milinis, 1928-30
IMpuknag Knyby byaisensHukia y Xapkosi, A1. Wreinbepr, |. Miniwic, 1928-30 pp.
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4. Palace of Culture

Manay KynsTypu
Example in Kharkiv
[Mpuknag y Xapkosi




5. Palace of (art, youth,...)

Nanauy (MucTeurBa, Mmonogai,...)
Example in Tashkent
Mpuknag y TaLukeHTi

10. Hotel

lFoTenb
Example in Almaty: Hotel Kazakhstan
lMpuknag B Anmati: FoTens «KasaxcTaH»

UNZUkrainianCities wwece

6. Sport club 7. Circus 8. Theatre 9. Universities and institutes
CnopTuBHUA KNny6 Lnpk Teatp YHiBepcUTeTU Ta iIHCTUTYTHU

Example in Minsk Example of in Chisinau: State Circus Example in Kazakhstan: Academic Theatre Example in Almaty: Al-Farabi Kazakh University

Mpuknag y MiHcbky Mpuknag y KnwmHesi: KNWnHIBCbKNIA AepKaBHUA LUPK Mpuknag y Kasaxcrahi: Kazaxcbkuit aepxasHmit

Mpuknag B Anmaty: Kasaxcbkuii HaLjioHanbHui
YHiBepcuTeT iM. Anb-Papabi

akagemiyHuii Teatp onepu Ta banety

11. Experimental housing 12. Market

13. House of (Youth, Workers, Artists...) 14. Bus stop
ExkcnepumeHTanbHe Xutno PuHok ByauHok (Monogai, po6iTHUKIB, MUTLIB...) ABTOGYCHa 3ynuHKa
Example in Kyiv: Obolon Residential Complex Example of in Kyiv: Zaliznychnyl Market Example in Thilisi: House of Political Education
Mpuknag y Knesi: XK «O60noHb» Mpuknag y Knesi: 3aniaHn4Hmit puHoK

Example in Dushanbe

Mpwknag y T6inici: ByanHOK NoNiTYHOT OCBITH Mpuknag y Oywanbe
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Significant architecture in smaller towns

BupaTtHi apXxiTeKTypHi 00’€KTU Manux MicT

Example in Khabarovsk

The following images present examples of significant
Mpuknapn y XabapoBCbKy

architecture (from the Avant-garde, Art Nouveau or
Socialist Realist periods) built outside the main centres i -
of the Soviet Republics.

HactynHi 3006paxeHHs [OeMOHCTpylTb MpuKNaaun
3HaYyLol apxiTekTypu aBaHrapgy, MOAepHy Ta
coupeaniamy, 36ygoBaHoi No3a rofloBHUMM LiEHTpamu
pagsHcbKux pecny6bnik.

Cinema-theatre in Khabarovsk, 1920s-1930s
KiHoTeaTp y Xa6apoBcbky, 1920-1930-Ti poku

Source | [xepeno
Arhitektura SSSR Magazine / XypHan «Apxitektypa CPCP»
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Housing typology in Khabarovsk, 1920s-1930s
Tunonoris xutna B XabapoBcbKy, 1920-1930-Ti poku

Housing typology in Zaporizhzhia by G.Vegman, 1920s-1930s
Tunonoris xutna B 3anopixoki 3a I BermaHom, 1920-
1930-Ti poku

Hotel typology in Khabarovsk, 1900s
Tunonoris roteniB y Xa6apoBcbky, 1900-Ti poku

Residential building typology in Khabarovsk, 1900s
Tunonoris xuTnoBux 6yauHkiB y XabapoBcbkKy, 1900-Ti
poKMn




Restoring heritage post conflict in Mykolaiv
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BigHoBneHHA KynbTypHOI cnaawmHm MukonaeBa nicnsa KOH(NiKTy

The necessity to commemorate the memory of the
current conflict is understandable. However, it is
proposed that the restoration of the building heritage
should be a priority, rather than allowing the ruins to
serve as a memory. In this sense, utilising damage to
“get rid” of architecture that is politically and culturally
adverse should be avoided. It is necessary to maintain
the memory of Soviet architecture, also in cultural
terms, which should be guided by engaging the local
community. In the upcoming decades, despite the
challenges currently faced, heritage will continue to
play an important role in the formation of the local
identity.

Currently the list of cultural heritage of Mykolaiv does
not include typologies of traditional Soviet architecture,
which can be found in other cities of a similar size and
importance. As mentioned, these include cinemas,
circuses, markets, hotels, or palaces of culture.

An overview on the architecture of Mykolaiv through
Yandex street view was helpful to identify a few
interesting themes that should be further analysed:

1. Soviet Modernist architecture

2. Urban decoration

The team observed that Petro Mohyla Black Sea
National University (1970s-80s), an example of the
transition from prefabrication to an emphasis on the
relationship between structuralism and contextuality,
suffered extensive damage during the ongoing conflict.
The Institute of Impulse Processes and Technologies
was also damaged.

The lack of recognition of this kind of architecture
presents a significant obstacle to its conservation and
reconstruction.

BaxaHHA yBIYHUTM Mam’ATb NPO HUHILLHIN KOHMMIKT
uinkom 3posymine. OpgHak MNPOMOHYETLCS 3podUTK
npiopuTeToM BIiAHOBMEHHSA OyAiBenbHOI CnagLimHu,
a He 3anunTK pyiHWM SK CMMBON Nam’aTi. Y LboMy
KOHTEKCTi BaXIMBO YHMKATU BUKOPUCTaHHA pYiH
SIK MPUBOAY ANt YCYHEHHs apXiTEKTypu, sika MOXxe
Oy nomituyHO abo KynbTypHO HenpuBabnuBoLo.
30epexeHHa nam’aTi Npo  pagsHCbKy apXiTekTypy,
30Kpema 'y KynsTypHOMY KOHTEKCTi, Mae BiabyBatucs
3a aKTMBHOI y4acTi micueBoi rpomaaun. Hessaxatoun
Ha BUKIVKW, CNajlLHa NpoAoBXyBaTUMe BifirpaBaTu
BaXIUBY porib Y OpMYBaHHi MiCLEBOI iAeHTUYHOCTI B
HaCTyMHi 4ecaTuniTTa.

Hapasi nepenik o06’ekTiB KynbTYpHOI CnagwuHu
MwukonaeBsa He BKtoMae TUMOBI 3paskM PaasHCbKOT
apxiTekTypu, WO 3yCTpiYalTbCA B iHWWX MicTax
nogibHoro macwTtaby 1 3HavYeHHs, Taki K KiHoTeaTpw,
LUMPKW, PUHKK, roTeni abo nanauu Kynstypu.

Ornsg  micbkoi  apxitektypy  Mukonaesa 4depes
Yandex street view [03BONUB BUABUTY KiNnbka LiikaBuX
acnekTiB, siKi NOTPeObytoTb NOAANbLIOIO AOCNIMKEHHS:
1. PapsiHCcbKa MofepHicTCbKa apxiTekTypa

2. EnemMeHTU MicbKoro cepepoBuLya

KomaHga 3BepHyna yBary Ha 3HauHi MOLUKOOXXEHHS
YOpHOMOPCLKOrO HauiOHaNbHOro YHIBEPCUTETY iMEHi
Metpa Morunu (1970-80-Ti poku), Sknin € NpMKNagom
nepexoay Bi KOHCTPYKTMBI3MY A0 CTPYKTyparbHOro
nigxody 3 akLUEeHTOM Ha B3aEMO3B’'AI30K i3 KOHTEKCTOM,
a TakoX Ha nocTpaxganuim IHCTUTYT iMAYMAbCHUX
NpoLeCiB i TEXHONOTIN.

IrHOpyBaHHSA LIbOro apXiTeKTYpHOro cnagky 3Ha4HO
YCKMagHoe Noro 36epexxeHHs Ta BiAHOBMEHHS.

[otenb «Typuct»

lotenb «Metanypr»

Hotel Tourist
[otenb «Typuct»

Petro Mohyla Black Sea National University
YopHOMOpPCbKUIA HauioHanbHUIA yHiBepcuTeT imeHi MNeTpa
Morunu

Source |,E|,>Keeno .
Google Maps




ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Unlisted cultural heritage objects in Mykolaiv
He3aHeceHi go peectpy 06’ekTn KynsTypHoi cnagwmuHu MukonaeBa

Mosaic on the control post of the Black Sea shipyard Mosaic on the fagade of Mykolaiv Yacht Club Mosaic on 23 Dekabristov Street Zorya swimming pool
Mo3zaika Ha nocTy ynpaeniHHg YopHOMOPCbLKOro Moazaika Ha dacagi MvikonaiBcbkoro sxT-kny6y Moasaika Ha Byn. [lekabpucrTis, 23 BaceiiH «3opsi»

cyaHobyaisHoro 3asoay

Source [Pxepeno r Source [xepeno

Source [Ixepeno
sovietmosaicsinukraine.com 3 news.obozrevatel.com

Google Maps

Source [keperno
periskop.livejournal.com

Institute of Impulse Processes and Technologies Institute of Impulse Processes and Technologies Mykolaiv Palace of Culture Mosaic on the fagade of Mykolaiv Palace of Culture

IHCTUTYT iMNyNbCHWUX Npouecis | TexHonorin HAH Ykpainun IHCTUTYT iMNyNbCHUX NpoueciB | TexHonorin HAH Ykpainun MuikonaiBCbKMIN MICbKUIA Nanaw, KynsTypu Ta ypoumcTux nogin Moasaika Ha chacaai MukonaiBcbkoro nanawy Kynstypu Ta
YPO4MCTUX NOAIN

-
e

ke

Source [xepeno
sovietmosaicsinukraine.com

Source [xepeno
Google Maps

Source [Pxepeno ;
Google Maps

Source [Ixepeno
Google Maps
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Heritage pilot project sites
assessment
OuiHKa 00’EKTIB NINTOTHOIO NMPOEKTY Y

cepi KynbTYpPHOI cnagaluHn
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Introduction
BcTyn

As agreed with the Municipality, the analysis and
recommendations regarding heritage recovery focused
on the six sites selected for the Heritage pilot project.
A further site was added to this analysis, following a
request from the local population.

This subchapter illustrates the location and
characteristics of the selected sites, a comparison
matrix, and final recommendations for priority
interventions.

194 :

3a NOrogXeHHAM i3 MICbKOW pagoto, aHania i
pekomeHgauii  Wono  BiQHOBMEHHS  CNaALlMHK
3ocepedxXyBanucs Ha Wwectn ob’ektax, obpaHux

ans ninotHoro npoekty «CnagwwuHay. Ha npoxaHHs
MicLeBOi rpomaau 4o nepeniky 6yno gogaHo e oguH
00’€exT.

Y uboMmy Migpo3Aini npegcrasneHo iHdopMauiio npo
MicLe po3TallyBaHHSA Ta XapakTepuUCTUKK BidibpaHnx
06’eKkTiB, MOPIBHAMBHY MaTpuL0, a TaKkoX OCTaTOuHi
pekomeHaaLii LWoao nNpiopuTeTHUX 3axoaiB.

House of Naval Officers: rear fagade
Komnnekc «Odiuepcbke 3ibpaHHa»: 3aaHin dacag

Source | [xepeno
One Works site visit, July 2024 | BiasiaysaHHs 06'ekTiB KynsTypHOT cnagwmHn One Works, nunenb 2024 poky



Methodology
MeToponoris

In order to identify priorities for the cultural heritage
reconstruction, seven sites that had been selected
by the Mykolaiv Municipality underwent a series
of comparative analyses. These analyses were
conducted according to a set of pre-defined categories,
including:

- the buildings’ intended purpose;

- received funds before and during the conflict;

- current level of recognition and forms of protection
(both local and international);

- position within the urban system and accessibility;

- usability by citizens;

- experience offered; and

- the current state of conservation.

The current state of the building’s conservation is
further explored using three parameters for each site,
namely - State of Repair, Integrity and Authenticity.

STATE OF REPAIR
(1 — poor state of repair; 4 — good state of repair)

1. The building is in a complete state of disarray,
possibly impacting the load bearing structure, and
is not usable

2, The building shows severe localised damages -
which could affect its stability - and/or diffused and
extended deterioration patterns. However, it is still
possible to use it.

3. The building shows localised deterioration
patterns which do not affect its stability.

4. The building is in perfect (or nearly perfect)
conditions.

INTEGRITY
Definition:

Integrity is a measure of the wholeness and
intactness of the natural and/or cultural heritage
and its attributes. Examining the conditions of
integrity, therefore requires assessing the extent to
which the property:

a) includes all elements necessary to express its
Outstanding Universal Value;

b) is of adequate size to ensure the complete
representation of the features and processes which
convey the property’s significance;

c) suffers from adverse effects of development and/
or neglect.

Grading scale:
(1 — poor level of integrity; 4 — high level of
integrity)

1. The building has lost most of the elements
necessary to express its significance.

2. Transformations to the building and its
surroundings caused the loss of some of the
elements necessary to express its significance.

3. The building has retained all the elements
necessary to express its significance but is in a
poor state of repair.

4. The building has retained all elements necessary
to express its significance and is in a good state of
repair.

P
UN4UkrainianCities wnece

AUTHENTICITY
Definition:

The ability to understand the value attributed to
the heritage site depends on the credibility and
truthfulness of the information sources. Knowing
and understanding these sources, in relation
to original and subsequent characteristics of
the cultural heritage, and their accumulated
significance over time, are prerequisites for
assessing all aspects of authenticity.

Grading scale:
(1 — poor level of authenticity; 4 — high level
of authenticity)

1. The building has been subject to major
interventions which resulted in an overall
transformation (either internal, external or both).
2. The building has been subject to localised but
significant modifications (either internal, external
or both).

3. The building has been subject to slight
changes and replacements (either internal,
external or both).

4. Only small repairs and conservation activities
were carried out on the building.
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[ns BU3HAYEHHs1 NpiopUTETIB PEKOHCTPYKLIT 06’ekTiB
KynbTypHOT cnagLuHmn 6yno npoBeaeHo NopiBHANbHUIA
aHania cemu 06’ekTiB, BigibpaHnx MukonaiBcbKoo
micbkoto papoto.  OuiHoBaHHA  3fiiicHOBanocs 3a
KilbkOMa MonepeaHbo  BU3HAYEHUMU  KpUTEpiaMU,
30Kpema:

- LinboBe Npu3HayeHHs byaisni;

- (hiHaHCyBaHHA OO Ta Nif Yac KOHMNIKTY;

- piBeHb BU3HaHHA Ta popmu 3axucTy (Ha MicLeBomy
Ta MKHapOAHOMY PiBHSAX);

- MicLe B MiCbKili cuCTeMi Ta AOCTYNHICTb;

- 3PYYHICTb A5 rPOMaAChKOro BUKOPUCTaHHS;

- MPOMOHOBaHWM JOCBIA;

- MOTOYHWI CTaH 36epexeHHs.

CrtaH 36epexeHHst koxHoro ob’ekTa oOLjiHOBaBCs 3a
TpbOMa napamMeTpamu: TEXHIYHWUI CTaH, 36epexeHicTb
| @BTEHTUYHICTb.
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Furthermore, the buildings were evaluated in terms
of their significance within the current national list of
monuments and cultural heritage “lMepenik 06’ekmis
KynbmypHOI  cnadWuHu HayioHarbHO20 3Ha4YeHHST.
The data provided by the Municipality of Mykolaiv on
the cultural heritage of the region was analysed and
compared to the existing representation of the various
types and periods of cultural heritage. Consequently,
seven booklets were prepared for each case study,
comprising the collected information, analyses, maps,
drawings and photographs. A summary of these
booklets is presented in the following pages, with the
aim of providing a comprehensive overview of the
buildings that were the subject of this study.

A community engagement exercise allowed the
evaluation of the local population’s emotional response
to these buildings, through the Exp-EIA methodology.
Finally, the seven buildings were listed in a
comparative chart, and assigned a score according to
the aforementioned categories.

For more information about the Exp-EIA methodology
please refer to Chapter 5 of this report, Community
Engagement.

Kpim Toro, 6yaisni 6ymno ouiHeHO 3 TOYKM 30pY iIXHBOro
3Ha4YeHHs B KOHTEKCTi 4uHHOro [lepeniky o6’ekTiB
KyNbTYpPHOI  CMaglMHN  HaUIOHaNbHOMO  3HAYEHHS.
[ani, HagaHi MwuKkonaiBCbKOK MICbKOK  pagoto,
Oynn npoaHanizoBaHi Ta 3iCTaBfeHi 3 iCHYYOo
penpeseHTaLieto pisHUX TUMIB i NepiodiB cnaawimHu.
Ha ocHoBi uboro nigrotoBrneHo cim OykneTiB Ans
KOXHOro TemMaTUYHOro [AOCHiIKEHHs, $Ki MiCTATb
3ibpaHy iHdopMaLito, aHanis, kapTu, intocTpauii Ta
doTorpadii. KopoTkmin 3micT umx BykneTiB nogaHo Ha
HaCTYMHUX CTOpiHKax, Wob Hagatn BcebiyHMn ornsg
LOCNiAXKeHnX 06’ekTiB.

3anyyeHHss rpomMagcbKOCTi Aano  3MOory  OUiHUTK
eMOLiHY peakuilo MicueBux xutenis Ha Ui 06’ekTn
3a [ONOMOrow  MEeTOAOSOrii  eKCNepTHOI  OUiHKK
BMMAMBY Ha HaBkonuwHe cepegoBulle (Exp-EIA).
HacamkiHeup, Bci cim OygiBenb Oynu BHeceHi [0
NopiBHAMbHOI  Tabnuui, ge 1M NpUCBOEHO Ganwu
BiANOBIQHO A0 3a3HAYEHUX KPpUTEPIIB.

[Ona petanbHiwoi iHdopmauii npo metogonorito Exp-
EIA 3BepHiTbCA A0 po3giny 5 uboro 3BiTy, «3any4eHHs
rpomMagm».

res B8
J AL
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Mykolaiv
Observatory

h and of Signifi

The House of
Naval Officers

i

Shukhov Tower Dykky Sad
/ %’(/ilg Garden

h and Statement of Significance h and Statement of Si;

Monograph and Statement of Significance

Old Navy Former Mariinsky Regional
Barracks Complex Gymnasium Philharmonic
/ House of Workers

Monograph and Statement of Significance Wtz ol et off Spgitee b and Scatement of Signi

s

Source | [xepeno
Politecnico di Milano / MinaHceka nonitextika
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Sites overview - location and sizing
Ornsaa AinsaHoOK: po3TawlyBaHHA Ta PpoO3Mipu

Building footprint / Nnowa 3abynosu
Plot boundary / Mexa ainsHkm

Shukhov tower

LLlyxoBcbka Bexa

Mykolaiv observatory

MukonaiBcbka acTpoHoMiuHa o6cepBaTopist
Regional Philharmonic
MukonaiBcbka obnacHa dinapmoHist
House of Naval Officers

Komnneke «Odilepcbke 3iGpaHHs»
Dykky Sad

Oukun Cag

Former Mariinsky Gymnasium
MapiiHcbka riMHasis

Old Navy Barracks complex
CrapodnoTchbki kazapmu

060660 0]l
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Shukhov tower
LLlyxoBcbKa Bexa

Brief overview

Building typology ~ Tower, Landmark

Style Industrial
DATES
Design period 1904

Construction period 1906-1907

Later interventions It was in use until 1944, when it
was damaged by retreating German troops.

After the liberation of Mykolaiv, the tower was restored
by Vodokanaltrest. It was in use until mid-1958. In
May 2013, Mykolayivvodokanal MCP reconstructed
some areas near the tower, as a result of which the
metal grates were restored and the original fence was
repaired. In 2021 the tower itself was subjected to
maintenance works.

Form of Protection The tower has the status of a
monument of local history and culture.

ACTORS
Architects Volodymyr Shukhov,
Fedir Koloskov
USE
Current use Unused, landmark
Original use Water tower
Recent reconstruction funding received No

Kopotkui ornsag

Tun Gyaieni: Bexa, nam’satka
Ctunb: IHaycTpianbHUA

OATU

Mepioa NpoekTyBaHHSA: 1904 p.

Mepion 6yaiBHMLTBA: 1906-1907pp.

[MisHiwi BTpyYaHHs: Bukopuctosysanacs ao 1944 poky,
Konn Gyna 3pyrHoBaHa BiACTYyNalUYMMU HiMeLbKUMUK
Biicbkamu. Tllicna Bu3BoneHHs MwukonaeBa Bexy
BigHOBMB «BopgokaHanTpecT». BukopuctoByBanacs
po cepeavHn 1958 poky. Y TpaBHi 2013 poky MKI1
«MukonaiBBogokaHan» PEKOHCTPYIOBaB aesii
OiNsiHKM HaBKOMO BeXi, B pesynbrati Yoro metanesi
pewiTkn Oynu BiAHOBMEHi, a OpuriHambHUN napkaH
BigpeMoHToBaHun. Y 2021 poui Ha camin Bexi bynu
npoBeaeHi PEMOHTHI poboTK.

dPopma 3axucTy: Bexa mae cratyc nam’sitku ictopii Ta
KynbTypy MICLIEBOTO 3HAYEHHS.

KMKOYOBI AlA4l
ApxiTekTopu: Bonogumup LLyxos,

®depip Konockos
BWKOPUCTAHHA
[MoTo4He BUKOPUCTaHHS: He BuKkopucToByeTbCS,
nam’atka
LlinboBe npusHaveHHs: BopgoHanipHa Bexa
HewonasHo oTpumaHne iHaHCyBaHHSA Ans
PEKOHCTPYKLi Hi

UN4UkrainianCities wwzce
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History

The need for building a water tower in Mykolaiv arose
in July 1904, and its first design is credited to Victor
Weber, the creator of the Mykolaiv water supply and
sewage network, and partly to the secretary of the
Water Supply Commission, Eng. L. Rode.

The project was an equalisation tower (reservoir), which
was to be part of the municipal water supply network
with a total length of 75.7 km, and included a system
of wells equipped with modern pumps. According to
the design, there was to be a concrete tank at ground
level with a usable capacity of approximately 651 m?,
from where water was to be forwarded into the network
under pressure generated by a central steam pumping
station.

Subsequently, members of the water supply
commission came up with the idea of building a metal
tower that would not equalise but increase the water
pressure and, moreover, increase its usable capacity.
Manufacturers were asked to present the cheapest
design to the water commission that complied with the
new requirements. The most profitable was the project
of Volodymyr Shukhov, engineer of the Moscow V. Bari
plant, the estimated cost was 25,200 rubles. Some of
the most vocal members of the City Duma accused the
commission members of not taking into account the
commercial proposals of Mykolaiv producers, although
the estimates of local producers were quite high.
Despite some disputes, a decision was made to build
a water tower according to the design of V. Shukhov.
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Adistinctive feature of the design of the Shukhov tower
was that it was 12 times lighter than the others, and its
weight was less than the water contained in it. The final
cost of the project, which included the construction of a
fence and a stone house for the watchman, amounted
to 35,638 rubles and 99 kopecks. The location of the
water tower was changed: it was moved from Katolicka
Street to Kurierska Street, to the area of the former
Umansky factory (currently Ryumina Street). This
relocation reduced the length of the main pressure
pipelines between the wells and the tower, significantly
reducing the cost of the entire project.

The water tower in Mykolaiv became an exemplary
object, a “showcase” of the Moscow plant of V. Bari,
where the engineer worked, which is why its image
was successfully used on advertising posters and
postcards of the time.

IcTopia

lMutanHs GyadiBHMUTBA BOAOHanipHoi GawTtn B
Mwkonaesi 6yno nopylweHo we B nunHi 1904 poky.
Mepwwnii npoekt pos3pobuB Biktop Bebep, aBTOp
MiCbKOI CUCTEMM BOAOMNOCTAYaHHA Ta KaHanisauil,

pasoMm i3 cekpeTapem BopgonposigHoi  Komicii
iHxxeHepom J1. Poge.
Mpoekt nepepbayaB  CNOPYQKEHHSI  HA3€MHOro

pe3epByapa, sikui OM BXOAMB OO0 cKragy CUCTEMMU
Micbkoro BogonocTayaHHsi. Lis cuctema Bknovana
Mepexy  KomnoassiB i3 cyvacHUMM  Hacocamu,
BiACTIIHMKM Ta BOAOMPOBIA 3aranbHOK AOBXWUHOK
75,74 xm. Pe3epByap i3 KOPUCHOK EMHICTIO NPUMBAN3HO
651 m® maB OyTu po3TalloBaHWU Ha piBHI 3eMni, 3Bigku
BOAa nofasarnacs 6 y Mepexy nig TMCKOM LeHTParnbHOi
napoBOi HACOCHOI CTaHLji.

3rogomM y 4neHiB komicii BUHMKNA iges OyaiBHMUTBA
MeTaneBoi BoAgoHaNipHoi 6alTy 3 BinbLLOK EMHICTHO.
BupobHukam ©Oyno 3anpornoHOBaHO nNpeacTaBUTU
HaMEKOHOMIYHILLMIA NPOEKT, WO BigMNoBigaB 6u HOBUM
BuMoram. HaneurigHiwow BusiBUNacs nponosuuis
inxeHepa Bonogumwupa LyxoBa Big MOCKOBCBHKOro
3aBogy B. Bapi, i3 kowTopucHotwo BapTticTio 25 200
pybnis. [deski genytatv MIiCbKOI AymMW KPUTUKYBanu
KOMICit0 3a Te, WO BOHa He pO3rnsHyna nponosuuii
MicLeBMX BUPOOHMKIB, Xoya iXHi KowTopucu 6ynu
3Ha4yHO BULMMK. TMonpu Ui cynepeyku, pilleHHst npo
OyniBHMUTBO 3a mpoekTom LllyxoBa 6yno yxBaneHo.

OcobnusicTio npoekty LlyxoBa 6yno Te, Wwo Bexa
BusiBUNacs B 12 pasiB nerwuoo 3a aHanorivHi cnopyau,
a ii Bara Gyna MeHLUOW, HiX Bara BOAW, Ky BOHa
BMiwana. OcTtatoyHa BapTiCTb MPOEKTY, BKIHOYHO 3
OyaiBHULTBOM Oropoxi Ta kam’'siHoro OyauHKy Ans
cTtopoxa, cknana 35 638 pyb6nis 99 koninok. Micue
posTallyBaHHS 6awwTy 3MiHUAK: 3amicTb KaTonuubkoi
Bynuui ii BcTaHoBuNM Ha Kyp’epcbkiin, Henoganik Big
KONMULLHBbOTO 3aBOAY YMAaHCbKOrO (HWHI — Bynuusi
PiomiHa). Take posTawyBaHHA MNOpy4Y i3 MiCbKMMU
[Xepenamy CKOpoTUIIO JAOBXUHY MaricTpanbHUX Tpyo,
LLIO 3MEHLUUIIO 3araribHi BUTPaTK Ha MPOEKT.

BogoHanipHa Bexa B MwukonaeBi ctana 3paskoBuMM
00’EKTOM Ta «BITPUHOIO» MOCKOBCbKOro 3asogy B.
Bapi, ae npautosas LUyxos. ii 306paxeHHs WMPOKO
BMKOPVCTOBYBAIM Ha PeKNamMHUX nrakaTax i IMCTiBkax
TOro yacy.
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Poster by Bari The tower in 1941A
Mnakat Bapi Bexa y 1941 poui

ﬁ B sarma | % _ 
ee"™ $.884FW MOCKBA. A p

— 1880—1810.

Source | [xepeno
pastvu.com
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Urban context

The water tower was located on the site of the former  Map of Mykolaiv, 1919 Map of Mykolaiv, 1955
Umansky factory. It is part of the “Nikolaevvodokanal”  Kapra Mukonaesa, 1919 p. Kapta Mukonaesa, 1955 p.
(Mykolayiv Vodokanal), which is the municipal utility "

of the City of Mykolaiv for water supply as well as for
wastewater collection and treatment.

MicbKuI KOHTEKCT

BogoHanipHa Bexa  posTawoBaHa Ha  Micui
KONMULLHBOrO YMaHcbKoro 3asogy. BoHa BxoguTb 0o
cknagy MKI «MukonaiBBogokaHan» — KOMyHarnbHOro
nignpuemcrea Micta Mwvkonaesa, WO 3aMMaeTbCcA
BOJOMOCTa4YaHHsM, a TakoXX 300pOM Ta O4YMLLEHHAM
CTi4HMX BOA,.
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Legend | llerenpa Legend | Jlerenna
mm Tower | Bexa mm Tower | Bexa
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Kapta MukonaeBa, 2024 p.
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The Shukhov tower within the historical centre of Mykolaiv
LLlyxoBcbka Bexa B icTopu4HOMY LieHTpi Mukonaesa

Heritage context

The Shukhov tower itself is designated as an
Architectural and Monumental Art Monument of Local
Significance. The site is located at the boundary
of the historical area of the city and the Regulated
Development Zones as described in the General
Plan 2019. The site is contained within the Monument
Protection Zones. The Shukhov Tower itself falls
under Monument Territories. The plot has Significant
Historical Buildings in its vicinity. The Mykolaiv
Observatory is a significant zone of the Monument
Territories toward the north of the Shukhov Tower as
seen in the map to the left.

Legend
Nerenpa

@ Shukhov tower
LLlyxoBcbka Bexa

[0 Proposed intervention site of the Shukhov tower

UN4UkrainianCities wnece

KoHTekcT cnagwunm

LllyxoBcbka Bexa € mnamM’ssmkoto apximekmypu i
MOHYMeHMasbHO20 MUCMeymea Mice8020 3Ha4eHHS.
[inaHka posTalloBaHa Ha MeXi iCTOpUYHOro apeany
MiCTa Ta 30H peaynbosaHoi 3abyd08u, Sk 3a3Ha4€HO Y
leHepanbHoMy nnaHi 2019 poky. [linsiHka 3HaxoanTbCst
B MexXax OXOPOHHUX 30H mnam’ssmok. LLyxoBcbka
BeXa HanexuTb [0 TepuTopii nam’sitok. [opyd 3
LiNsHKOK € 3HayHi icmopuyHi 6ydieni. MukonaiBcbka
acTpoHoMiYyHa obcepBaTopii € 3Ha4yHOK  30HOK
mepumopili nam’ssimok Ha niBHiY Big LLlyxoBCbKkoi BeXi,
SIK MOKa3aHo Ha KapTi niBopyu.

3anponoHoBaHe Micue Ans BTpy4aHHs Ha TepuTopii LLyxoBcbkoi Bexi

[ Historical area
IcTopuyHuin apean

W Significant Historical Buildings
Bun3aHayHi icTopuuHi Gyaisni
Ordinary Historical Buildings
3BunyaliHi ictopuyni Gyaisni

%% Monument Territories
TepuTopii nam’sTok

" Monument Protection Zones
OXOpPOHHi 30HM Nam’ATOK

" Regulated Development Zones
30HWM perynboBaHoi 3abyaosu

Source | [xepeno #= Architectural and Monumental Art Monument of Local Significance
General Plan 2019 | leHepanbhuii nnaH, 2019 Mam’siTka apXiTeKTypu Ta MOHYMEHTAIIbHOro M CTELITBA MICLIEBOrO 3HaYeHHS!
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Proposed plot boundary of the Shukhov tower
3anponoHoBaHa Mexa AinsiHku LLyxoBcbKoi BeXi

Source | [xepeno
Google Earth / Google Earth
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Ownership status of property:

Municipal property owned by Mykolaiv City Council,
listed on the balance sheet of the Department of
Culture and Protection of Cultural Heritage of Mykolaiv
City Council.

Other buildings within the plot:

The other buildings within the plot are municipal
property. They are not vacant and are used to
service the water supply station of the buildings of
Mykolaivvodokanal. They can be included within
the project provided that their functional purpose is
preserved.

o _-Mykoldiv
4. Observatary
. MuKonaiscika -~
% % *86ceppatopinl:

Shukhov Tower . - | :
LLyxoBcbka' . .- 5g0m
Bexa s '

Fe

CrtaTyc npaBa BriacHOCTi Ha 06’€KT:

KomyHanbHa BnacHicTb, Lo Hanexutb MukonaiBcbkin
MiCbkii pagi, nepebyBae Ha GanaHci YnpasniHHS 3
NUTaHb KyNbTYpU Ta OXOPOHWU KyNbTYPHOI ChafLiMHu
MukonaiBCbKOI MiCbKOT pagu.

IHwWi 6yaiBni Ha TepuTopii:

IHWi ByaiBni Ha AiNAHUI € KOMYyHanbHOK BIACHICTIO.
BoHW He € BiNbHMMK | BUKOPWUCTOBYHOTbCHA Ansi
obcnyroByBaHHA BogonocTadvanbHoi cTaHuii byaisens
MK «MwukonaiBBogokaHany. BoHu MoxyTb 6yTu
BKMIOYEHI B MPOEKT 3a YMOBM 30epexeHHs ix
PYHKLIOHaNbHOIO NPU3HAYEHHS.

Legend
INereHpa

I Shukhov tower
LLlyxoBcbka Bexa

Il Other sites assessed as potential pilot projects
|HWi NiNoTHI NnpoexkTn

[ Cultural heritage sites
OB6’ekTI KyNbTYPHOT CNafLmHN



Architecture

In October 1906, the construction of the stone
foundations for the main supporting ring of the tower
began. Metal structures were imported from Moscow.
Initially, the building’s frame was mounted on screws,
which were replaced with rivets after installation. The
tower’s assembly was completed in January 1907.
Shortly after, the world’s largest Intze” water tank,
along with the necessary pipes, was assembled
and painted. In March 1907, the water tower was
connected to the Mykolaiv water supply network,
which was the beginning of the use of this building.
Such a fast pace of construction was made possible
by the engineer’s patent for lightweight prefabricated
structures. Moreover, in terms of material costs, they
were extremely cheap.

In Shukhov’s design, structural and technological
considerations were taken into account: wind load on
the base and tank, temperature differences and the
associated expansion of metal structures.

The total height of the structure is 25.6m, 32m including
the tank. The tank capacity is 615m?. For increased
strength, iron corners were added to form the frame
of the tower and reinforced with nine horizontal rings.
At their intersection point, all 48 corners and lumbar
rings were riveted together. Inside, there is a metal
spiral staircase and a metal balcony around the tower.
The functioning of the water tower was ensured by a
necessary amount of water supplied from wells, which
operated continuously.

*. Atype of tank that is used to store large volumes of water
at an elevation.

Cast iron pipes from the well were connected inside a
gallery under the tower to a 12-inch pressure pipeline,
which led to the tank. From it, in the gallery, an iron
pipe branched into three directions. The first one
went towards Kuryerska Street, the second in the
opposite direction, and the third one was used to drain
water from the reservoir. In the 26.5m long gallery,
there were valves enabling the tower to be closed
in the event of washing or repairing the tank. There
is also a “Voltman” water meter installed. The water
level in the tank was regulated by devices installed
in the tower, in the guardhouse and at the electrical
station, which drove the well pumps. Additionally, the
structure is equipped with a pneumatic hydrometre,
a control pressure gauge and an electric alarm. The
advantage of the Mykolaiv water tower was that it had
the largest reservoir of the Intze tower system of the
Russian Empire among all other reservoirs, it did not
require heating, water from various wells circulated
in it naturally, and the water level was controlled
automatically at the electrical station of the Central
Lighting Company. Decades later, the water tower was
one of the main water sources of Mykolaiv, supplying
water from underground springs to thousands of people.
It is also important that it operated both during the
revolutionary years and during the fascist occupation,
after which it was damaged. Shortly after the liberation
of Mykolaiv, the structure was successfully restored
by Vodokanaltrest. The tower supplied water to the
townspeople until the mid-1950s, until water from the
Inhul river reached the village. Currently, the tower is
not used for its intended purpose, but it remains the
pride of the “Nikolaevvodokanal” team.

ApxiTekTypa

Y xoBTHi 1906 poky posnoyanocs OyAiBHULTBO
KaM’'siHoro (yHAAMeEHTY Afis TFONOBHOMO OMOPHOro
Kinbus Bexi, nicns 4oro oo MukonaeBa OocCTaBuUIv
MeTaneBsi  KOHCTpykuii 3  Mocksn.  Cnovatky
Kapkac cropyaM MOHTYBanu Ha rBUHTaXx, siki nicns
3aBEPLUEHHS] MOHTaXy 3aMiHUNM Ha  3aKIernku.
ByaiBHmnuTBO Bexi Oyno 3aBeplieHo B CiyHi 1907
poky. HeBaoBsi nicnsi uporo 3ibpanu Ta nocapbysanu
HaMBINbLUNIA y CBITi BOAAHWIN pe3epByap, NpU3Ha4YeHni
ons 30epiraHHs Benukmx obcsaris BOAM Ha BUCOTI,
pasom i3 HeobxigHummn Tpybamun. Y 6epesHi 1907 poky
BOAOHAMIPHY BEXY NiAKMOYMAN 4O BOAOMNOCTaYanbHOl
Mepexi Mukonaesa, WO O3HaMeHyBano noyaTtok ii
ekcnnyaTtauii. LBmaki Temnu 6GyaiBHMUTBA CcTanu
MOXIUBUMU 3aBASIKM NATEHTY iHXeHepa Ha nerki
36ipHi KOHCTPYKLUIT, sIKi ByN EKOHOMIYHO BUTIOHUMMU.

Mpoekt B. LyxoBa BpaxoByBaB CTPYKTYpHi Ta
TEXHOMOTiYHi BUMOTY, 30Kpema BiTPOBE HaBaHTaXEHHS
Ha (byHOaMeHT i pe3epByap, TemnepaTypHi KONMMBaHHS
Ta MoB'si3aHe 3 HWMU PO3LUMPEHHS MeTaneBux

ereMeHTIB.
3aranbHa BUCOTa@ KOHCTPYKUil CTaHoBUTb 25,6 M,
a 3 pesepsyapoM — 32 M, MpU LbOMY EMHICTb

pesepByapa carae 615 m3. [Onsa nigBuLLEHHS MiLHOCTI
0O Kapkaca Bexi goganu 3anisHi KyTwu, yKpinneHi
OEeB’ATbMa rOpU3OHTaNbHUMKM KinbuaMK. Y Touui iX
nepetuHy Bci 48 KkyTiB i monepeyHux kineub Oynu
cKkpinneHi 3aknenkamun. BcepeguHi  posTalloBaHi
MeTanesi cripanbHi cxogu Ta 0ankoH, WO onepidye
Bexy.  ®yHKUiOHyBaHHA  BOAOHaNIpHOI  crnopyau
3abesnevyBarnocs 6e3nepepBHOK Mofdayetd Boau 3
Konoassis.

YaByHHi Tpybu 3 konogsasa nig’egHyBanucs BcepeauHi
ranepei nig Bexew Ao 12-41OAMOBOroO HamnipHOro
TpybonpoBsoay, Wo BiB A0 pesepsyapa. Big Hboro
3ani3Ha Tpyba posranyxyBanacsi B TpPbOX HamnpsimMkax:
ognH — y 6ik Kyp’epcbkoi Bynuui, gpyrum — vy
NPOTUAEXHOMY HanpsiMKy, a TpeTii — Ans 3nuey
BoaM 3 pesepsyapa. Y 26,5-meTposini ranepei 6ynu
BCTAHOBIEHI KnanaHu, WO [A03BOMSANN Bigkno4vaTty
HawTy ana npommBaHHA abo peMOHTY pesepByapa, a
Takox BogoMip Tuny «Voltmany.

PiBeHb BoguM B pesepByapi KOHTpOMBaBCs 3a
[OMOMOrol npunagis, BCTAHOBMEHWX Ha Bexi, B
NPUMILLEHHI OXOPOHM Ta Ha enekTpocTaHLUii, ki
KepyBanu CBepAnoBMHHMMM Hacocamu. bawTta 6Gyna
OCHalLleHa NHeBMaTUYHUM ri4POMETPOM, KOHTPOTbHUM
MaHOMETPOM Ta ENEKTPUYHOK CUrHani3aLieto.
MukonaiBcbka BofoOHamnipHa Bexa Mana Hanbinbwunin
pesepByap ans 3bepiraHHs Bogu Ha BMCOTI cepes yCix
crnopya y Pociicbkint imnepii. BoHa He notpebysana
nigirpisy, a Boga 3 pi3HUX CBEPAMOBMH LMpKyroBana
NPUPOAHUM  LUMSIXOM, aBTOMAaTUYHO  MiATPUMYOUM
piBEHb 3a  [JOMOMOrol  CUCTEMWU  YMpPaBliHHSA
Ha enekTpocTaHLii LleHTpanbHoi KOMMaHii-
nocTayanbHuKa enekTpoeHeprii. NMpoTarom 4ecaTunitb
BeXa crnyryeana OOHUM i3 TOfIOBHUX [DXEpen BOAM
ons MewwkaHuiB Mwukonaesa, nocravaitouu Bogy 3
NiA3EMHUX [KEPEN TUcsYam Noaen.

Bawrta 3anuwanaca B ekcnnyartauii HaBiTb Yy
CcKnagHi nepiogn — nig Yac peBOnOUINHMX NoAin Ta
dawmcTebkoi okynauii, micna 4oro Gyna 4acTKOBO
3pynHoBaHa. HeBgoBsi nicns 3BinbHeHHs Mukonaesa
il ycniwHo BigHOBMNM dhaxiBui «BogokaHanTpecT».
Bexa noctayana Bogy micty o cepegumHn 1950-
X POKiB, NOKM He Oyna 3amiHeHa HOBOK CUCTEMOIO
BOAoMocTa4aHHa 3 pidkn IHryn. CbeorogHi Bexa
BXE HEe BUKOPWUCTOBYETbCS 3a MPU3HAYEHHSIM, arne
3anuwaetbces ropaictio MKI «MukonaisBogokaHan».
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Bexa y 2023 poui (Bua 3 Bynuui PromiHa) LLlyxoBcbka Bexa Byna nowukogkeHa nig Yac [pyroi cBiTOBOI BiltHM

1
1 ko LaaY, e

ou _I [xepeno | xepeno
Wikipedia www.bazar.nikolaev.ua
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State of repair, authenticity and integrity

STATE OF REPAIR SCORE:

3 - The building shows localised deterioration patterns
which do not affect its stability.

In May 2013, the metal grates were restored and the
original fence was repaired. In 2021 the tower itself
was subject to maintenance works. The photographic
documentation included in the report shows that the
external structure has been reconstructed, but does
not indicate that any work has been carried out on
the spiral staircase and the balcony. The photos also
show that the water reservoir has been subject to
conservation works, while the documentation from
2021 indicates that it was probably painted, which may
be observed by the paint peeling off in pieces from the
bottom. Besides that, other maintenance works are not
known.

Protection status: The tower has the status of a
monument of local history and culture.

INTEGRITY SCORE:

Exterior: 3 - The building has retained all the elements
necessary to express its significance but is in a poor
state of repair.

AUTHENTICITY SCORE:

Exterior: 4 - Only small repairs and conservation
activities were carried out on the building.

TexHiYHUM cTaH, 36epeXeHiCTb, aBTeHTU4YHICTb

OUIHKA TEXHIYHOIO CTAHY:

3 — 0OygiBna Mae nokanbHi 03HaKW MOripLUEHHSs!
TEXHIYHOro CTaHy, siki He BNNMBatOTb Ha 1T CTINKICTb.

Y TpaBHi 2013 poky Oyno BigHOBMEHO MeTanesi
peLUiTKM Ta BiAPEMOHTOBAHO opwriHanbHy
oropoxy. Y 2021 poui Ha camin Bexi NpoBOAMNUCH
PEMOHTHI  pobotn. doTogoKyMeHTauiss  CBigYUTb
NPO PEKOHCTPYKLiIO 30BHILLIHBOI CTPYKTYypu, ane He
BKkasye Ha Te, Wo Oynu npoBeaeHi sfkicb poboTn Ha
rBMHTOBMX cxofax i 6ankoHi. Ha dotorpadisix Takox
BMOHO, O BOAOCXOBULLE Mignsrano KoHcepsauii,
Todi Sk AoKkymeHTauis Big 2021 poky Bkasye Ha Te, Lo
BOHO, MMOBIpHO, Byrno nocgapboBaHe, Npo WO MOXHa
CyauTn 3 Toro, wo ¢apba LWMaTkaMm BiaLLApOBYETLCS
Big AHa. Kpim Toro, mpo iHwi pobotn 3 gornsagy 3a
BOJOCXOBWLLEM HEBILOMO.

dopma 3axuUcTy: Bexa Mae ctartyc nam’sitku ictopii Ta
KynbTypy MiCLIEBOTO 3HAYEHHSI.

N

5
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UN“4UkrainianCities uwmece
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OUIHKA 3BEPEXEHOCTI:

Ekctep’ep: 3 — OyapiBna 36eperna BCi enemeHTw,
HeoOXigHi Ans  BupaxeHHs 11 3HavywlocTi, ane
nepebyBae y He3a40BiINMbHOMY TEXHIYHHOMY CTaHi.

OUIHKA ABTEHTUYHOCTI:

Ekctep’ep: 4 — y Byaieni npoBoAMnIUCS nuLle HeBenuKi
PEMOHTHI Ta pecTaBpauiiiHi poboTu.
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Mykolaiv Observatory

MukonaiBcbka acTpoHOMi4YHa obcepBaTopis

Brief overview

Building typology ~ Observatory
Style Classicism

DATES

Design period -
Construction period 1821-1829
Later interventions -

Form of Protection Monument of heritage of national
significance. Its territory is a part of a historic-cultural
reserve territory named Observatoriya. The building
was inscribed in Ukraine’s Tentative List of The World
Heritage on March 12, 2007.

ACTORS

Architect F.l.Wunsch (A Chief Architect of
the Black Sea Admiralty)

USE

Current use Astronomic Observatory and
Museum

Original use Astronomic Observatory

Space utilisation  Still being used for its original
purpose.

Recent reconstruction funding received  No

Kopotkun ornsapg

Twn Bygieni: O6cepaaropis
Ctunb: Knacuumam
OATA

Mepioa NpoeKTyBaHHSA: -
Mepioa 6ygiBHuuTBa: 1821-1829 pp.
[Mi3HiWwi BTpyYaHHs: -

dopma 3axucTy: [Mam’aTka KynbTYpHOI ChagLmHu
HaLioHanbHOro 3Ha4YeHHs1. [linsgHka BXoauTb A0 cknagy
HaykoBo-gocnigHuubkoro iHCTUTYTY «MwukonaiBcbka
acTpoHomivHa obcepBatopisi». bygiena 6yna BHeceHa
no lNMonepeaHbOro CnMCcKy BCECBITHBOI cnaawmHn 12
6epesHsa 2007 poky.

KIKOYOBI alAdl
ApxiTektop: ®.I.ByHLU (ronoBHMI apxiTekTop
YopHOMOpPCLKOro agmipantencraa)

BNKOPUCTAHHA

[MoTouHe BUKopuCTaHHA: ACTpOHOMIYHA obcepBaTopis
Ta My3en

LlinboBe npusHayeHHs: ACTpoHoMIYHa obcepBaTopis
BukopuctaHHsa npocTopy: [1oci BUKOPUCTOBYETLCS 3a
LiNbOBUM NMPU3HAYEHHSIM.

HewopnaBHo oTpumaHe ciHaHCyBaHHSA Ans
PEKOHCTPYKLT Hi

UNZUkrainianCities wnece

Y o
7 N
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History

The history of the observatory is closely connected
with the origin of Mykolaiv. The Imperial Prince Grigory
Potemkin issued an order about laying the foundation
for a ship building yard at the mouth of the river Ingul
in 1789 and for the port town of Mykolaiv in 1790. From
1796 to 1856, the headquarters of the Black Sea Navy
was situated in Mykolaiv to enable seafaring activities
in the neighbouring waters and, when possible, in the
channels of the Marmara, Aegean and Mediterranean
Seas. In 1816, Admiral Aleksey S. Greig was
appointed as the Commander-in-chief of the Navy and
Black Sea Ports, and military governor of Mykolaiv and
Sevastopol.

Greig had a great passion for astronomy. After arriving
in Mykolaiv, he established a personal astronomical
observatory in his home. Therefore, he was well aware
that without astronomical support, the Fleet would not
be able to fulfill its mission. Thus, it was decided to
build a naval astronomical observatory in Mykolaiv,
where naval officers could improve their maritime
bearing techniques, knowledge of marine hydrology
and topography, as well as use geodetic landmarks.
Having received support from the Naval Minister
I. Traverse and permission from the Russian Tzar
Alexander |, Greig entrusted the Chief Architect of
the Black Sea Admiralty, F. I. Wunsh to establish the
observatory. Architect F. Wunsh chose the location
for the observatory at a local height of 54m above
sea level, which was called the Spassky Barrow. The
construction of the observatory started in May 1821.
The hydraulic engineer Fon-der-Flis was appointed to
manage the construction.

210:

The history of the development of the Mykolaiv
observatory is also related to the creation of the basic
celestial coordinate system, one of the outstanding
achievements of astronomy in the 19" and 20®"
centuries. It was the first in the history of astronomy,
the largest international project, consisting in the
creation of a series of Basic Catalogs, which were the
result of the collective efforts of many observatories in
the world, made on the basis of millions of individual
observations.They determined the coordinates of
stars for almost 200 years. Since 1935, the above-
mentioned series of basic catalogs has been the basic
coordinate system in astronomical and geodetic works
around the world.

The first director of this observatory, K. Knorre,
wrote his name in the history of astronomy as the
author of the 5" sheet of the star map of the Berlin
Academy of Sciences, with the help of which the
smaller planets Astraea (No. 5) and Flora (No. 8) were
finally discovered in 1845 and 1847, respectively.
An outstanding work of second director I.E. Cortazzi
became part of the history of astronomy under the
name “Mykolaiv equatorial zone”. It was devoted to
marking almost 6,000 equatorial stars up to magnitude
9 on the meridional circle of right ascension and
declination. The achievements of the Mykolaiv
Observatory are also great in terms of mapping the
Black Sea coast and conducting reconnaissance work
on the extension of the measurement of the Russian-
Swedish degree (Struve arc) from the Danube south to
the island of Crete.

IcTopia

IcTopis obcepBaTopii TiCHO MoB’A3aHa 3 nodatkamu
Mwukonaesa. ¥ 1789 poui kHa3b puropii MoTboMKiH
BMAAB Haka3d Mpo 3acHyBaHHA Bepdi 6ina rupna
piukn IHryn, a Bxe B 1790 poui 6yno 3acHoBaHO
noptoe Micto Mwukonaie. Y 1796-1856 pokax
micto 6yno wTab-kBapTUpotd  YOpHOMOPCHKOro
dnoTy, Akuin 3abesnedyBaB MOPCbKi onepadii Ha
YopHOoMy MoOpi Ta, 3a MOXMIMBOCTI, B KaHanax
MapmypoBoro, Erewncbkoro 11 Cepen3emMHOro Mopis.
Y 1816 poui agmipana Onekcia [penra 6yno
NpU3Ha4YeHo rorioBHoOKOMaHayBayeM YopHOMOpPCbKOro
dnoTy Ta nopTiB, a Takox rybepHatopom Mukonaesa
i CeBacTononsi.

MpuctpacHun  NpUXUNbHUK  acTpoHowmii,  pewnr
3acHyBaB 0COOMCTY acTPOHOMiYHY obcepBaTopito
y CcBOeMy [Aomi. BiH posymiB, Wwo Ansa ycniwHoro
BMKOHaHHA Micii ¢noTty HeobxigHa acTpoHOMiYHa
nigtpumka. BigTak BiH BupiwmB nobyoyBatn B
MuviKkonaeBi MOpPCbKy acTpOHOMiYHY 06cepBaTopito,
ne mopcbki odilepu mornu 6 BOOCKOHanNoBaTh CBOI
HaBM4YKM B HaBirauii, Mopcbkii rigponorii, Tonorpadii
Ta BMKOPWCTOBYBATU reofie3nyHi opieHTUpW.
3aBgsku NiaTpmMMLi MopcbKoro MiHicTpa |. TpaBepce Ta
possony uaps OnekcaHgpal, [peirgopyyns ronosHoMy
apxitektopy “opHomopcbkoro apmipantencrea @.
ByHwy po3pobutn npoekt obcepsatopii. Micuem
OyniBHMUTBa 00panu BepwwmnHy Chacbkoro KypraHy
Ha BucoTi 54 meTpu Hag piBHeM mops. byaiBHMuTBO
posnoyvanocs y TpaBHi 1821 poky nig kepiBHULTBOM
iHXXeHepa-rigpoTexHika doH-gep-dnicca.

MukonaiBcbka obcepBaTopist cTana CBiAKOM BENUKMX
pocsarHeHb actpoHomii XIX i XX crtonitb, 3okpema
CTBOPEHHSA cUCTEMM HebecHux KoopauHat. Llen
nepLUn y CBOEMY POAI MPKHAPOAHMWI NMPOEKT Monsiras
y CknafaHHi cepii 6a30BMX KaTanorie, CTBOPEHUX Ha
OCHOBI MifbMAOHIB iHAMBIAYaNbHNX CNOCTEPEXEHD, LLO
BM3HaYanu koopamHaTu 3ipok npoTtarom maxke 200
pokiB. 3 1935 poky L cepis kaTanoris cTana OCHOBHOK
CMUCTEMOIO KOOPAMHAT Y CBiTOBMX aCTPOHOMIYHUX Ta
reofle3NYHUX OOCHIKEHHSX.

Mepwwuin  gupektop obcepsatopii, Kapn KHoppe,
3anuMB BaroMuii cnig B iCTOPii  acTpoHOMIT sk
aBTOp M'SAITOr0 apkylwa 30psiHoi kapTu BbepniHcbKoi
akagemii Hayk, WO A03BONWMa BiAKPUTU Mani nnaHeTu
Actpest (Ne 5) ta ®nopa (Ne 8) y 1845 T1a 1847
pokax. Pobota gpyroro avpektopa, IBaHa KopTtauui,
BigoMa sk «MwkonaiBcbka ekBaTopiarnibHa 30Hay,
Oyna npucBsiieHa HAHECEHHIO Ha MepuaiaHHWUN
kpyr maike 6000 ekBaTopianbHuX 3ipok Ao 9-i
BEMUYMHN 33 MPSIMUM CXOMKEHHSIM | CXUMEHHSIM.
[ocsarHeHHsa obcepBaTopii TaKOX BKMNOYaOTb 3HAYHUI
BHECOK Yy kapTorpadyBaHHs y36epexokst HopHoro Mopsi
Ta yyacTb y po3BigyBanbHMX poboTax i3 NPOaOBXKEHHS
BMMiptoBaHHA ayrn CTpyse Big [yHato Ha niBgeHb A0
ocTtposa KpuT.



Urban context

The construction of the observatory was initiated in the
first stages of planning and historical development of
the city of Mykolaiv. The main characteristics of this
stage were the development of the planning system
and the architectural and spatial composition, i.e.
determining the main compositional axes, the street
grid, the arrangement of monuments and recreational
areas.

Greig, who in 1816 began his term as commander of
the Black Sea Fleet and military governor of Mykolaiv,
played an important part in the development of the city
at this stage. At his request, many new facilities were
built in the city, including the Market Square and the
design of a boulevard (currently Flots’kiy Boulevard),
which previously served as a garbage dump.

The Admiral also initiated the development of the
Astronomical Observatory Hill area. It was built in
accordance with the design of F. Wunsh. From the
beginning of its activity and for many years it was ruled
by astronomer K.Kh. Knorre and starting in 1831, the
observatory conducted meteorological observations.

During Greig's time, the architectural and spatial
composition of the city was enriched with a number
of iconic architectural structures. In 1855, Mykolaiv
had three large squares, 33 streets running from
east to west and 29 from north to south. The streets
intersected at right angles, dividing the city into
rectangular blocks.

When the decision was made to build an observatory
on top of Spassky Hill in 1821, it was included in the
hierarchy of the city’s structure, which has basically
been preserved to this day and was continued in
subsequent phases of the city’s development. At this
stage, the entire architectural and spatial composition
of the historical core of the city was formed. Its main
centre was Manhanarivskyi Square, which was built
around the 18" and early 19" centuries. It housed the
Admiralty Cathedral, which served as a landmark for
the entire city. The architectural and spatial composition
was based on and supplemented by a number of city-
wide and local monuments, most of which were of a
sacred nature, but also included an observatory (1821-
1827), on the top of Spassky Hill.

In the second half of the 19" century, that is, in the
second stage of the city’s development, the observatory
site was considered one of the few recreational zones
and therefore one of the best places for walks in the
area.

Currently, the Observatory is the highest point of
the city (approx. 54m) and is centrally located at the
intersection of important urban axes. The historical
layout of the internal urban core of the city has been
preserved almost in its entirety. The objects to which
the street axes are oriented are also perceived as
landmarks of the urban fabric, and one of them is the
distinct axis of the observatory.

MicbKUIA KOHTEKCT

ByniBHMUTBO 06GCEpBaTOpii po3noyanocs Ha paHHIxX
eTanax nnaHyBaHHA Ta po3BuTKy Mwukonaesa. Llen
nepiog xapaktepusyBaBcs (HOPMYBaHHSIM MICbKOT
CTPYKTYpU Ta apXiTEKTypHO-NPOCTOPOBOI KOMMO3WLIT,
sika BKIYana BU3HAYEHHS] OCHOBHUX KOMMO3MLAHUX
oceW, CiTKM BynMUb, PO3MILLEHHS MaM’ ATHUKIB i
pekpeauiniHNX 30H.

Aamipan Onekcin  Tpewr, sk y 1816  poui
o4onme YopHOMOpCbKMIA PNOT | CTaB BiNCbLKOBUM
rybepHatopom MwukonaeBa, BidirpaB KrO4YOBY POfb
y PO3BUTKY MiCTa B Len 4ac. 3a Moro iHiuiatmeoto
Oyno 36ygoBaHO YMCreEHHI HOBI 00’ekTW, cepepn sKux
MPOEKTYBaHHA PUHKOBOI MMOWi Ta obnawTyBaHHs
OynbBapy (HUHIi — ®noTcbkMin BynbBap), WO paHiwe
CrnyrysaB 3Banuiiem.

[penr Takox iHiuiloBaB pPO3BMTOK parioHy, e byna
nobygoBaHa  AcTpoHOMiYHa  obcepBaTopia  3a
npoektom . ByHwa. Big noyartky CBOEi AiNbHOCTI
obcepBaTtopia  nepebyBana  nig  KepiBHULTBOM
actpoHoma Kapna KHoppe, i 3 1831 poky Tam Takox
BEMUCS METEOPOSIOTIYHI CMIOCTEPEXKEHHSI.

Mig yac nepebyBaHHsA [peira Ha nocagi agmipana
apxiTeKTypHO-NpocTopoBa  CTpykTypa  Mwukonaesa
3baratunacst Hu3ko 3HakoBux cnopyg. o 1855 poky
MIiCTO HanivyyBano Tpu Benuki nnowdi, 33 Bynuuj, WO
npocTaranucs 3i cxoay Ha 3axig, i 29 Bynuub 3 NiBHOYI
Ha niBgeHb. Bynuui nepeTuHanuca nig npsAMyMu
KyTamu, (hopMyoUmn NPsIMOKYTHI KBapTanu.

~ ()
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PiweHHs npo ByaiBHMUTBO 0bcepBaTopii HA BepLUMHI
Cnacbkoro kypraHy Oymno yxsaneHe B 1821 poui,
i 3 TOro 4acy BOHa CTana HEeBiA’EMHOK 4YaCTUHOW
MIiCbKOI CTPYyKTypu, fka 3bepernacsd [O CbOrofHi
Ta pos3BMBanacsi MpoTSAroM HacTyMHWX  eTanis
poslwmpeHHs. Y uen nepiog cdopmyBanaca BCs
apXxiTeKTypPHO-NPOCTOPOBa KOMMO3MLiS  ICTOPUYHOTO
agpa Mwukonaesa, 3 UeHTpoM Yy MaHraHapiiBCbkomy
ckBepi, Wo BWHMK HanmpukiHui XVIII — Ha nodvatky
XIX ctonitta. CkBep OyB AOMiHYIOYMM OpPIEHTMPOM
3aBaskn AgmipanTtencbkomy cobopy, SikvMin BigirpaBas
pornb MICbKOi AOMIHaHTU. ApXITEKTypHO-NpocTopoBa
CTpyKTypa 6GasyBanacs Ha cepii 3aranbHOMICbKUX i
MicLueBMX Nam’aTok, cepeq siknux obcepsatopisa (1821-
1827), postawioBaHa Ha BepLUMHi CnacbKoro KypraHy.

Y pgpyrin  nonosuHi  XIX cTONiTTA, Ha Apyromy
etani po3BUTKy MicTa, panoH obcepsaTopii cTaB
ofHieto 3 HebaraTbOX pekpeauinHMX 30H | OgHUM
i3 HavnonynspHiwMx Micub AN NPOrynsHoK.
CborogHi obcepBaTtopisi  3anuIaeTbCa  HaWBULLOKO
TOuKow MicTa (6nm3bko 53 M), po3TalloBaHOW B
MNOr0 LEHTParbHIi YacTUHI Ha NEpPEeTVHI BaXMBUX
ocen. IctopynyHa CTpyKTypa BHYTPILHBLOrO MiCbKOrO
anpa 3bepernacss mamke MNOBHICTO, a 00’ekTw, OO0
AKMX CMPSMOBAaHi BYNWYHI OCi, ClyXaTb BaXnvMBUMU
opieHTMpamu, cepeq Skux — YitTka Bicb o6cepBaTopii.
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The Observatory in the 19th century Map of Mykolaiv, 1834 Map of Mykolaiv, 1855
O6cepaatopis y XIX cToniTti Kapta Mukonaesa, 1834 p. Kapta Mukonaesa, 1855 p.

iy i

" ' |l
Source | Ixepeno Legend | Jlerenaa Legend | Jlerenpa
hitp://archmykolaiv.com/observatory-en/ = Observatory | O6cepearopis mm Observatory | O6cepearopis
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Map of Mykolaiv, 1875 Map of Mykolaiv, 1919 Map of Mykolaiv, 1955 Map of Mykolaiv, 2024
Kapta Mukonaesa, 1875 p. Kapta Mukonaesa, 1919 p. Kapta Mukonaesa, 1955 p. Kapta Mukonaesa, 2024 p.
. o

Legend | JlereHpa Legend | lereHpa Legend | lereHpa Legend | lereHpa

mm Observatory | Obcepeatopis mm Observatory | Obcepeatopis mm Observatory | Obcepearopis mm Observatory | Obcepeatopis
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The Mykolaiv Observatory within the historical centre of Mykolaiv
MwukonaiBcbka acTpoHOMiYHa obcepBaTopis B iCTOPMYHOMY LieHTpi Mukonaesa

Source | [xepeno
General Plan 2019 | leHepanbhuii nnaH, 2019
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Heritage context

The Observatory itself is designated as an Architectural
Monument of National Significance. The site is located
at the boundary of the historical area of the city and
the Regulated Development Zones as described in
the General Plan 2019. The site is contained within
Monument Protection Zones. Almost the entire plot
boundary itself falls under Monument Territories. The
plot has Significant Historical Buildings in its vicinity.
There is a significant area of the Natural Reserve Sites
to the north of the plot, as seen in the map to the left.
Legend

INereHpa

@ Mykolaiv Observatory
MwukonaiBcbka obcepBaTopis

Proposed intervention site of the Mykolaiv Observatory

KoHTekcT cnagwuHm

MwukonaiBcbka  acTpoHoMiyHa  obcepsaTopis €
nam’ssmkoro apxXimekmypu HayioHarbHO20 3Ha4YeHHS.
[inaHka posTalloBaHa Ha MeXi iCTOPUYHOro apeany
micTa Ta 30H peaynbo8aHoi 3abydosu, ik 3a3HaYeHo y
leHepanbHoMy nnaHi 2019 poky. [linsiHka 3HaxoanTbCst
B MeXax OXOPOHHUX 30H rnam’simok. Manxe Bca mexa
OiNsHKN HanexuTb A0 Teputopin nam’atok. Mopyd
3 [iNsSIHKOK € 3HayHi icmopuyHi 6ydieni. Ha niBHiY
Bil AiNAHKM 3HaxoaAuTbCA 3HadyHa 30Ha 06’ekmie
pupoOHo-3anogioHo20 hoHAY, siK NMOoKa3aHO Ha KapTi
nisopyu.

3anponoHoBaHe Micue Ans BTpyYaHHs Ha TepuTopii MyukonaiBcbKol acTpoHoMiYHOT o6cepBaTopil

IcTopnyHuin apean

Architectural Monument of National Significance

[ Historical area
|

Mam’siTka apXxiTeKTypy HauioHanbHOro 3HaYeHHs
|

Significant Historical Buildings
BusHauHi ictopuyni 6yaisni
Ordinary Historical Buildings
3BunyaliHi ictopuyHi Gyaisni

%0 Monument Territories
TepuTopii nam’siTok

" Monument Protection Zones
OXOpPOHHi 30HW Nam’ATOK

1 Regulated Development Zones
30HWM perynboBaHoi 3abyaoBu

[~ Natural Reserve Sites
O6’eKTN NPUPOAHO-3aMNoBIAHOTO
oHay



Proposed plot boundary of the Mykolaiv Observatory
3anponoHoBaHa Mexa AinsiHkn MukonaiBcbkoi acTpoHOMiIYHOT o6cepBaTopii

Source | Ixxepeno
Google Earth / Google Earth

Ownership status of property:

The site is state property. The owner is a representative
of the Ministry of Education and Science of Ukraine.
The building is permanently used by the Research
Institute “Mykolaiv Astronomical Observatory”.

Other buildings within the site:

The other buildings within the site are municipal property
and are not vacant. They are residential buildings and
structures used for servicing the observatory. Only the
buildings and structures supporting the observatory
should be included in the project.

= e Mykolaiv
= Observatory,
MvikoraiBebka
obcepBaropis

gl o

AVenue

[ _' .Ce;‘m'a.l
: Henrpaj

Y
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CrtaTyc npaBa BriacHOCTi Ha 06’€KT:

LinaHka nepebyBae y AepxaBHii BNacHOCTI. BrnacHuk
— npegcTaBHuK MiHicTepcTBa OCBITM | Haykn YkpaiHu.
ByniBns 3HaxoauTbCs y MNOCTIMHOMY KOPWUCTYBaHHi
HaykoBo-gocnigHoro inctutyty  «MwukonaiBcbka
acTpoHoMivHa obcepBaTopisiy.

IHwWi 6yaiBni Ha TepuTopii:

IHWi Byaisni Ha TepuTOpii 06CEepBaTOPIl € KOMYHANBLHOK
BMACHICTIO i He € BinbHUMW. Lle xunTtnosi 6yanHkm Ta
Cropyau, siki BUKOPUCTOBYOTLCS ANst 06CMyroByBaHHs
obcepsartopii. [JO MpPOeKTy MOXYyTb OyTW BKIHOYEHI
nuwe Oyaieni  Ta cnopyau, wWo 3abesnevyloTb
fisnbHicTb obcepaaTopil.

Legend
INerenpga

I Mykolaiv Observatory
Mwukonaiscbka obcepBaTopis

Il Other sites assessed as potential pilot projects
IHWi NiNOTHI NpoekTn

[ Cultural heritage sites
OB6’ekTI KyNbTYPHOT CNafLmnHN
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Architecture

The Mykolaiv Astronomical Observatory is within
an architectural complex, covering an area of
approximately 7 hectares (ha). It was built from 1821
- 1829 according to the design of architect F. Wunsh.
The observatory building has a T-shaped plan with
dimensions of 23.87 x 32.57m and is located on the
top of Spassky Mound (54m above sea level). The
building is a three-storey structure, consisting of a
basement, a ground floor in the shape of a truncated
pyramid, and a first floor. The 1.5m thick walls are
made of shellstone and clay. The massiveness of the
wall is emphasised by rustovka - an imitation of large
stonework. The fagades are equipped with decoration
elements, such as cornices, sandworks over window
openings, and pilasters. The ground floor consists of
four independent parts. On the north side there is a
front entrance, decorated with a six-column portico
in the Tuscan classic style, supporting an elegant
pediment along the building’s facade. Wide entrance
steps lead to the Round Hall - a square area of 100
metres with a semicircular dome ceiling, supported by
sixteen columns arranged in a circle. In the eastern
part, currently there is a scientific and technical library.
The southern and western parts are for administrative
use.

In the main part of the building there are stairs, a metal
fence and a wooden figured balustrade, which are in
their original form and in a good condition. On the roof
above the Round Hall there is a cylindrical rotunda, the
origins of which come from four doors oriented toward
the cardinal directions, featuring twelve windows.
Currently, several windows and doors are closed. The
floor of the rotunda is covered with marble slabs that
are still well preserved.
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To the north of the main blocks that are used by a
defensive wall, there is an underground gallery for
accessing the main part of the building. The basement
contains massive load-bearing walls up to three
metres thick. Initially, basic astronomical instruments
and stone pillars were located here for the installation
of pendulum astronomical clocks and other supporting
devices. Currently, the vault and corridors leading to
the basement of the observatory are in unsatisfactory
condition and require renovation.

About 10m south of the building, there is a stone
outhouse from 1875, and to the west of the main
building there are two outhouses from 1821-1822
(rebuilt in the 20" century). In the eastern part there is
a house built in 1938, making the whole architectural
environment historically relevant.

ApxiTektypa

MukonaiBcbka aCTPOHOMIYHA obceppatopis
po3TalloBaHa B Mexax apXiTEKTYpHOro KOMIIIEKCY
nnowet 6nm3bko 7 ra. 3BegeHa y 1821-1829
pokax 3a MmpoekTtom apxitektopa @. ByHwa, byaisns
Mae T-nogibHuii nnaH posmipom 23,87 x 32,57 M i
3HaxoauTbcs Ha BepwuHi Cnacbkoro KypraHy (54 m
Hag piBHeMm mops). Lle TpunoeepxoBa cnopyaa, Lo
ckrnagaeTbes 3 niaBany, NepLioro NoBepxy " poToHAW.
Mepwuin noBepx BMKOHAHWM Yy OpMi yciveHoi
nipamigun, 3 ToBCTUMM CcTiHamm (1,5 m) i3 yepenaluHuky
M MWHK, WO NigKPeCcneHi pycTom — imiTauieto BEeNukoi
kam’siHoi knagku. ®acagu npukpalleHi AeKkopaTUBHUMU
ernemMeHTamu: KapHU3amu, MinscTpamu Ta nickoBykamm
Hag BikHamu. TiBHIYHMIA hacan mae napagHuin BXig
i3 LUECTUKOMNOHHUM MOPTUKOM Yy TOCKQHCbKOMY CTUIIi,
LLO MIATPUMYE eneraHTHUA (PPOHTOH, a LUMPOKi BXigHi
cxogn BedyTb Ao «Kpyrnoi 3anu» — kBagpaTHOro
npoctopy nnoweto 100 kB. M 3 HaniBKpyrrow
KYNomnbHOK CTenet, siky NigTPUMYHTb LUICTHAAUSTb
KOJIOH.

Y cxigHi yactuHi OygiBni posTalloBaHa HayKOBO-
TexHiyHa OibnioTeka, niBoeHHa Ta 3axigHa 4acTUHK
BMKOPUCTOBYHOTLCS ANt aAMiHICTpaTMBHUX NOTPeD.
36epernuca  opuriHanbHi  CXoauM 3 MeTarneBo
Oropoxel Ta AepeB’siHO0 dirypHoto Bantoctpagor
B TOMOBHIM YacTuHi Oygieni, wWo nepebyBaoTb
y npobpomy cTaHi. Ha pgaxy Hag «Kpyrnoto
3ano»  3HaXoOMTbCH  UWMIHOPUYHA poToHAa 3
OBaHadusTbMa BikHaMW Ta 4oTupma [ABepuUMa,
OpIEHTOBaHMMK 3a CTOPOHaMW CBIiTy; Hapasi Aeski
BikHa Ta OBepi 3auduHeHi. llignora poTtoHan BkpuTa
MapMypoBMMMK MnuTamu, ki 36epernuca  gobpe.

Ha niBHiY BiA OCHOBHMX OMOKIB, 3aXULLEHUX CTIHOM,
3HaxoomMTbCs MNig3eMHa ranepesi, WO Bege Ao
LeHTpanbHOI 4YacTuHu Gyaisni. [liggan cnopyau
Ma€e MacuBHi Hecydi CTiHW TOBLUMHOW A0 TPbOX
MeTpiB, Ae PO3TallOBYBanMCcs OCHOBHiI aCTPOHOMIYHi
IHCTPYMEHTW, KaM’sHi CTOBNW Ansi BCTaHOBMEHHS
MasiTHUKOBOFO TOAMHHMKA Ta iHWOro obnagHaHHS.
Hapasi ckneniHHA Ta kopugopw nigsany notpebyoTb
pecTaBpaluji.

MpnbnuaHo 3a 10 MeTpiB Ha niBaeHb Big obcepsaTopii
3HaxoamMTbCs Kam’'aHUi donirenb, nobyaosaHui y 1875
poui, a Ha 3axig Big ronosHoi Byaisni — ABa dnireni
1821-1822 pokiB, nepebygoBaHi y XX cronitTi. Ha
cxopfji posTawoBaHui ByanHok, 3BegeHuin y 1938 poui,
WO pobuTb Lent apXiTeKTypHU aHcambrib iCTOPUYHO
3HaYYLLUM.



)
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Project of the Observatory’s fagade Section of the Observatory
IMpoexT dhacagy Mukonaiscbkoi obcepsaTopii Yactra Mukonaiscbkoi obcepsatopii

BaToOpus.
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Mykolaiv Observatory: bird’s eye view from the south Mykolaiv Observatory: front view
Mukonaiscbka obcepBaTopist: BATNIAA, 3 BIUCOTW MTALLMHOTO MOMbOTY 3 MiBAHS Mukonaigcbka oGcepeaTopist: BUMMAA 3i CTOPOHN LIEHTPaNbHONO BXOAY
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State of repair, authenticity and integrity

STATE OF REPAIR SCORE:

3 - The building shows localised deterioration patterns
which do not affect its stability.

The object has an appropriately high degree of
authenticity. The original form and function of the
main building have been preserved. The roof, walls
and foundations are in a satisfactory condition. During
its operational years, the interior of the main building
was partially rebuilt and repairs were carried out,
retaining the decorative elements. These repairs did
not compromise the structural integrity of the bulding.
The original wooden windows and doors have been
preserved in good condition. However, compared to
the original images, some elements of the decoration
of the rotunda and the building itself were lost, and
some of the windows are broken. The decorative
composition of the fence requiring conservation work
was significantly damaged.

Auxiliary rooms (laboratories, pavilions of the old
building, outhouses) were partially rebuilt due
to operational and economic necessity, i.e. they
underwent ongoing renovations, but no major
reconstruction was carried out. The basic elements of
the main building’s heating system and a unique water
storage system have been preserved.

No renovation was carried out during the observatory’s

existence. The original architecture, functional
orientation, traditions and location of the complex
have been preserved. The authenticity of individual
elements is confirmed by documents from the archives
of the Institute of Scientific Research of the Polish
Academy of Sciences.

Protection status: Monument of heritage of national
significance. Its territory is a part of a historic-cultural
reserve territory named Observatoriya. The building
was inscribed on Ukraine’s Tentative List of The World
Heritage on March 12, 2007.

INTEGRITY SCORE:

Exterior: 3 - The building has retained all the elements
necessary to express its significance but is in a poor
state of repair.

AUTHENTICITY SCORE:

Exterior: 4 - Only small repairs and conservation
activities were carried out on the building.

TexHi4HUM cTaH, 36epexeHicTb,
aBTEeHTUYHICTb

OUIHKA TEXHIYHOIO CTAHY:

3 — 0OygiBna Mae nokanbHi 03HaKW MOripLUEHHSs!
TEXHIYHOro CTaHy, siki He BNNMBatoTb Ha 1T CTINKICTb.

O6’ekT Mae 4OCTaTHLO BUCOKMNI CTYNiHb @BTEHTUYHOCTI.
36epexeHo nepsicHy opMy i (PyHKUiO TFONOBHOI
Oygieni. Qax, cTiHn Ta dyHOameHT nepebyBatoTb y
3a00BiNbHOMY CTaHi. 3a poku ekcnnyartauii iHTep’ep
ronoBHOro kopnycy OyB 4acTKoBO nepebynoBaHWN,
npoTe NPOBEAEHO PEMOHTHI pobOTK 3i 36EpPEXEHHSIM
[eKopaTVBHUX  EeNEeMEHTIB, ski  He  nopywmnu
CTPYKTYpPHOI UinicHocTi 6yaisni. OpuriHanbHi AepeBs’siHi
BikHa Ta ABepi 3bepernucs y gobpomy craHi. OgHak,
NMOPIBHAHO 3 OpUriHanNbHUMKN 300paXKeHHAMU, OeskKi
eneMeHTM AeKkopy poToHau Ta camoi 6yaisni 6ynu
BTpa4eHi, a YacTuHa BiKOH pOTOHAM Ta camoi byaisni
Oynu 3aMypoBaHi. 3Ha4yHo nocTpaxaana 4eKopaTuBHa
KOMMNo3uuisi oropoxi, sika notpebye pecraBpauiiHUX
pobiT.

HonomixHi npuMiweHHs (nabopatopii, naBinbNoHKU
cTaporokopnycy, dnireni) 6ynuyactkoBo nepebyaoBaHi
y 3B'AI3Ky 3 eKChnyaTauiliHOl Ta roCrnogapCbKoo
HeobXxigHicTio, TOGTO B HWX NPOBOAUIINCSA MOTOYHI
PEMOHTHW, ane KanitarbHUN PEMOHT He MPOBOAMBCS.
30epexxeHO OCHOBHI €ereMeHTW CUCTEMMU OnarneHHsi
FOSIOBHOIO KOPMyCy Ta YHikarnbHy cuctemy 36epiraHHs
BOAM.

-]

3a vac icHyBaHHs1 obcepBatopii He 6yno nposegeHo
XOOHOro peMoHTy. 36epexeHo nepBiCHY apXiTeKTypy,
yHKUiOHanNbHy CNpsIMOBaHICTb, Tpaauuii Ta Micue
po3TallyBaHHsi KOMMIeKcy. ABTEHTUYHICTb OKpPeEMMX
eneMeHTIB MiATBEPAXYETbCA OOKYMEeHTamu 3 apxiBy
IHCTUTYTY HaykoBMX gocnigxeHb lMonbcbkoi akagemii
Hayk.

dopma 3axucTy: nam’aTka KyrbTypHOI CchnafwuHu
HauioHanbHOro 3HaveHHs. [linsiHka BXxoauTb 40 cknagy
HaykoBo-gocnigHuubkoro iHCTUTYTY «MukonaiBcbka
acTpoHomivHa obcepBatopisi». byaiena 6yna BHeceHa
o lNonepegHbOro CMMCKY BCECBITHLOI CnaglmHn 12
BepesHsa 2007 poky.

OUIHKA 3BEPEXEHOCTI:

Ekctep’ep: 3 — OyaiBna 36eperna BCi enemeHTw,
HeoOXigHi Ans  BUpaxeHHs 11 3HavywocTi, ane
nepebyBae y He3a40BiINMbHOMY TEXHIYHHOMY CTaHi.

OUIHKA ABTEHTUYHOCTI:

Ekctep’ep: 4 —y Byaieni npoBoAMnMCS nule HeBenuki
PEMOHTHI Ta pecTaBpauiiiHi poboTu.
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Dykky Sad
Ouknn Cap

Brief overview

Building typology  Ruins, archaeological site
DATES

Design period Late Bronze Age

Construction period 1250-925 BC

Later interventions The ruins were undiscovered
till the 20" century. Moreover, in the first half of the
19" century, Admiral Greig established a garden
there. Officially, the garden was called the Admiral’s
Garden, and suffered greatly during both World Wars.
The settlement was discovered by archaeologist F.T.
Kaminsky on August 15, 1927. After World War Il, the
garden along with the ruins remained a wasteland,
with only a few plants growing there. Soon after, more
than half of the garden was built up with residential
buildings.

Form of Protection Protection zone of the
archaeological cultural layer of the second category.
In 2016, the Mykolaiv City Council published a petition
regarding the creation of an open-air museum park,
called the Dykky Sad. Currently the creation of the
“Dykky Sad” museum is included in the cultural
heritage protection program of the Mykolaiv.

ACTORS
Explorer
USE
Current use Unused, a landmark occasionally
used as a location for festivals and events
Original use Ancient  Cimmerian
settlement.

Recent reconstruction funding received  No

F.T Kaminsky

fortified
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KopoTtkui ornspg,

Twn Bygieni: [opoavwe, apxeonoriyHa

nam’aTka

OATA

Mepioa NpoekTyBaHHS:
lMepioa byaiBHUUTBA: 1250-925 pp. o H.e.
[Mi3Hiwi BTPYYaHHS: [opoguwe  3anuwanocs
HeBigkpuTum go XX ctonitta. binblwe Toro, y nepLin
nonoswuHi XIX ctonitta agmipan penr po3bus TyT caa.
OdiuinHo capg HasuBaBcs AAMipanbCbKUM i CUMbHO
nocTpaxaas nig Yac ob6ox CBITOBMX BOEH. MoceneHHs
6yno Bigkpute apxeonorom @O.T. KamiHcbkum 15
cepnHsa 1927 poky. MNicna Opyroi cBiToBOI BiiHM caj
pa3oMm 3 pyiHamu 3anuwascsa nycTkot. Heszabapom
Ginblue NonoBuHU cagy Oyno 3abyaoBaHO XUTNOBUMU
OyanHKamu.

dopma 3axucTy: 30Ha OXOpOHM apxeonoriyHoro
KyneTypHoro wapy |l kateropii.

Y 2016 poui Ha canTi MukonaiBCcbKoi Micbkoi pagun
Oyna onybnikoBaHa NeTULis LWOAO CTBOPEHHS MapKy-
My3eto nig BiakpnTMM Hebom nig Hassoto «dukuii Cagy.
Hapasi ctBopeHHst My3eto «Oukuin Cag» BKOYEHO A0
nporpamMm OXopoHU KynbTypHOI cnaglimHm Mukonaesa.

[Mi3Hin 6poH30BMIA BiK

KITKOYOBI alAdl
LocnigHuk: @.T. KamiHcbkunn
BUKOPUCTAHHA

MoTo4He BUKOPUCTAHHS: He BukopuctoByeTbCs,
nam’siTka 3pigka BUKOPUCTOBYETLCS SIK MicLe Ans
npoBeaeHHs dbecTmBanie Ta 3axoais

MepBicHe NpusHaYeHHs: YkpinneHe noceneHHs
binosepcbKoi Kynstypu

HewopnaBHo oTpumaHe ciHaHCyBaHHSA Ans
PEKOHCTPYKLT Hi




At the beginning of the 19" century, Admiral Aleksey
S. Greig founded a garden in this area during his rule
over the city. The garden got its name from the “wild
trees” that do not bear fruit. Officially, the garden was
called Admiral, but the name “Wild” (Dykky) became
popular, and remained over time.

The settlement was discovered by Mykolaiv
archaeologist F.T. Kaminsky in 1927. He was a local
historian who ran the Historical and Archaeological
Museum in Mykolaiv from 1923-1929. Kaminsky
began collecting materials from the area of the “Wild
Garden” and its surroundings on August 15, 1927. The
same day can be considered as the opening of the
archaeological monument. The arrest of Kaminsky by
the People’s Commissariat for Internal Affairs (NKVD)
authorities prevented the continuation of the search.

The garden, together with the archaeological site,
which was only partly explored at that time, suffered
greatly during the two World Wars. Due to a lack of
firewood and coal, local residents used the garden
extensively for this purpose. After World War I, the
garden remained as a wasteland, overgrown with
scattered bushes. Almost at the same time, the area of
the garden was developed, however, its original name
remained. In its northern part, residential buildings
typical of the post-war period were built. The area of
the settlement is 3 hectares (ha), 2 of which were sold
by the city authorities for residential development.

The next phase began in 1956/1957, when Kaminsky
returned to collect materials from the settlement.
During this period, research on the site was also
related to the work of the Black Sea Archaeological
Expedition of Kyiv State University, T.G. Shevchenko
in 1954. The expedition was led by the head of the
department of archaeology L.M. Slavin. Associate
professors M. M. Bondar and O. M. Malovaniy also
participated in the expedition. Malovaniy was the first
to excavate the remains of the stone foundations of
the structure (today the area has been destroyed by
natural erosion).

From the beginning of the 1990s, the fourth stage of
research began, associated with Yuri Spiridonovich
Grebennikov. The new artefacts made it possible to
reconsider the cultural affiliation of the monument.

Kyrylo Volodymyrovich Horbenko was involved in
the excavations since 1994. In 1998, he became the
head of the expedition, and Grebennikov remained
its scientific consultant. The fifth stage became a
sensation: new architectural objects were discovered
(two defensive ditches), completely new elements of a
horse bridle, casting moulds, and various bronze and
bone objects.

During 18 years of excavations in the settlement,
it was possible to examine a significant part of the
preserved objects of the “Wild Garden”. By the end
of 2008, 5,822m? of its area had been excavated: 44
archaeological objects, 35 properties with adjacent
courtyards, utility pits, a ritual and cult ramp, a central
post office square with 21 utility and ritual pits, and
defensive ditches were found. The main reasons for the
initial settlement were of subjective and geographical
(it is the northernmost point of the Black Sea coast

with access to wide steppe areas), as well as objective
(relating to the search for convenient routes to the
Volhynian and Baltic amber deposits) nature.
Recorded artefacts indicate that the “Wild Garden”
ceased to function as a socio-economic centre and
served as a traditional administrative and cult centre
for long-distance trade connections. Geopolitically,
the settlement controlled the main meridional land
routes along the watershed. It was the shortest route
to the direct watershed between the Southern Bug and
the Dniester - the watershed that leads to the most
convenient exits to Central and Northern Europe. In
the Dykky Sad area, transhipments from sea vessels
to river boats were carried out. The route then
continued to the Buzhka rapids, where there was a
more convenient exit to the Buga-Dniester watershed,
which led to Central Europe and the Baltic Sea.

In June 2009, during the excavations, archaeologists
discovered a unique stone foundation for the second
bridge within the ditch of the settlement’s citadel. This
finding definitively confirmed the fact that the “Wild
Garden” was not only a settlement of craftsmen,
farmers and cattle breeders, but a regional centre at
the end of the 2" century BC.

New discoveries allowed for the conclusion that the
“Wild Garden” may have been a kind of “capital” of
the territory from the Danube to the Dnieper and from
the Black Sea coast north of the modern oblasts of
Mykolaiv, Odesa and partly Kherson.

UN4UkrainianCities wmrce St
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IcTopin

Ha nouatky XIX cTonitta agmipan [pevir, komaHayBay
YopHoMopcbKoro roTy, 3aknas Ha Lin TepuTopii caa,
KM CTaB BigoMUM K «[dukuii cag» Yyepes HasiBHICTb
«OUKUX» OepeB, WO He MPUHOCATbL Bpoxaw. Xoua
oilinHO capg HasuBaBcs AAMIpanbCbKUM, HapogHa
Ha3Ba «[ukuii» 3akpinunacs 3 4acom.

ApxeonoriyHe noceneHHs Ha Ui TepuTopii Byno
BiAKPUTO MyKonaiBcbkum apxeonorom d.T. KamiHCbkum
y 1927 poui. KamiHCbkuiA, BigoOMuUI KpaesHaBelb i
anpektop MuKonaiBCbKOro iCTOPUKO-apXeonoriyHoro
Myseto (1923-1929), noyaB 36upatu matepianu
3 TepuTopii «[ukoro cagy» Ta Mnoro okonuub 15
cepnHsa 1927 poky, Wo BBaXKaeTbCs OdiLiNHOK 4aTO
BigkputTa nam’'atkn. OpgHak apewT KamiHcbkoro
opraHamy HapogHoro komicapiaTy BHYTPILLHIX cripaB
(HKBC) nepepBaB noganbLui pO3KOMKW.

[MpoTarom 4BOX CBITOBUX BOEH Caf, K i apxeonoriyHa
nam’sitka, CUINbHO nocTpaxganu. Yepes Gpak gpos
Ta BYrnAns MicueBi MeLlKaHui BMKOPUCTOBYBanu
nepeBuHy cagy sk nanuso. [licna [pyroi ceiToBoi
BillHW Caj 3anuLLIMBCA MalXe MOPOXHIM, 3apocnum
KyLiamu, a noro niBHiYHa YactuHa Byna 3abygoBaHa
TUNOBUMMN MICNSIBOEHHUMMW KUTNOBUMU  ByaMHKaMMU.
3aranbHa nnowa nocerneHHsa ctaHoBuna 3 ra, 3 skux
2 ra 3rogoM Micbka Braga npogana nig 3abyaosy.
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HactynHum etan  gocnigxeHb  po3noyaBcs B
1956-1957 pokax, konu KamiHCbkuii MOBEpPHYBCS
Ons npoaoBxkeHHs 36opy martepianis. Lleii nepiog
36irca 3 poboToto “YopHOMOpPCHLKOI  apxeonoriyHol
ekcneguuii  KuiBcbkoro — yHiBepcutety im.  T.IL
Llles4yeHka nig kepieHuutBom JI.M. CnasiHa (1954
p.). Y cknaai ekcneguuii npautoBany TakoX OOLUEHTU
M.M. Bongap i O.M. ManboBaHui, SKUA nNepLuMm
po3KonaB 3anuKnN Kam'sHUX yHAaMeHTIB (Hapasi
ainsiHka 3pynHOBaHa NpPUPOLHOID eposieto).
YeTBepTvn etan pgocnigxeHb, nos’s3aHun 3 HO.C.
IpebeHHikoBMM, posnovaBcs y 1990-x  pokax.
HoBi aprtedhaktn [03BONWMAM  YTOUHWUTU  KYNbTYPHY
npuHanexHicte nam’atkn. 3 1994 poky poskonkamu
kepyBaB K.B. lopbeHko, sikun y 1998 poui ovonus
ekcreguuito, 3anuwmelun pebeHHikoBa i HaykoBUM
KOHCYnbTaHTOM. [TSTui  eTtan npuHIC CeHcauinHi
BiAKPUTTA: Bynu BUSIBMEHI HOBI apXiTEKTypHi 06’ekTn
(nBa OOOPOHHI POBM), €NEeMEHTU KIHCbKOI By3[euKy,
nuBapHi hopmu, BPOH30BI 1 KICTSHI BUpOOW.

Mpotarom 18 pokiB PO3KOMOK AOCAIAXEHO 3HaYHY
yacTuHy TepwuTopii «[ukoro cagy» — [[O KiHUA
2008 poky Oyrno poskornaHo 5 822 M2, BKMKYHO 3
44 apxeonorivHumun ob’ektamu, 35 cagubamu 3
roCNofapCbkUMn  iMamu,  pUTyanbHO-KYINLTOBUM
naHA4yCcoM, LleHTParnbHO NioLeto 321 rocnogapcbkoro
AMOlO Ta  OOOPOHHMMWM  poBamu.  3acHyBaHHS
noceneHHs MOB’AA3yI0Tb i3 reorpadiyHo0 3pYyYHICTIO
posTawlyBaHHA (MiBHiYHA Toyka YOPHOMOPCLKOrO
y36epexckst 3 4OCTYNOM [0 CTEMiB) i NOLYKOM LUMsAXiB
00 OypLUTMHOBKX NOKNaAiB.

AptedbakT cBigyarth, Wwo «dukuii Cag» nepecrtas 6yTu
couianbHO-eKOHOMIYHUM  LeHTPOM | MepeTBOpuBCS
Ha TPaguuinHWA  aaMIHICTPaTMBHUA | KynbTOBUN
ocepenoK Ans MDKMICbKMX TOProBeribHUX 3B’A3KIB.
[eononiTM4HO MOCENeHHs KOHTPOSOBano rOMOBHi
MepuAaioHanbHi CyXOMNyTHI LUASAXW B3[OBX BOAOAINY
— HankopoTwui wnax Mk [iBgeHHum Byrom i
OHictpom, wo 3abesnevyBaB 3pyyHUA BUXiA [0
LleHTpanbHoi Ta liBHiuHOI €Bponu. Y panoHi [dukoro
Capgy 3gincHioBanocs nepeBaHTaXEHHs 3 MOPCbKMX
CyAEeH Ha PiYKOBi YOBHW, 3BiAKM MapLIPyT nponsras
0o byabkux noporis. Tam BigKpuBaBCA Nermmn 4ocTyn
no byro-[JHicTpoBCcbkoro BoOAodiny, SKMMW BiB A0
LleHTpanbHoi €Bponu i BanTincekoro Mops.

Y uyepsHi 2009 poky nig 4ac pPO3KOMOK BUABUNN
YHIKanbHU kam’saHun  yHOaMeHT MOCTYy B POBI
unTageni MoceneHHs, MiATBEpAXyuu, wWo «dukun
cag» OyB He nuLle PEMiICHUYMM | arpapHUM LEHTPOM,
ane 1 perioHanbHUM 0cepeakoM HanpukiHui Il ctonitTa
00 Hawoi epw.

HoBi 3Haxigku BKasyloTb Ha Te, Wo «[ukun cagy» mir
CryryBaTu CBOEPIOHOI «CTONULEIO» TepuTopii Big
[yHato go OHinpa 1 Big y36epexoks YopHoro Mops Ha
niBHiY, oxonntorun cyyvacHi Mukonaiscbky, Opgecbky
Ta YacTKOBO XepPCOHCbKY 0bnacri.
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Urban context

The original area of the settlement was approximately Map of Mykolaiv, 1875 Map of Mykolaiv, 1919 Map of Mykolaiv, 2024
3 hectares (ha). After World War 1l, about two-thirds of Kapta Mukonaesa, 1875 p. Kapta Mukonaesa, 1919 p. Kapta Mukonaesa, 2024 p.
the site were sold by the city authorities for residential ] £ ] ;

development. Currently, the archaeological site covers
an area of approximately 1 hectare.

MicbKWUI KOHTEKCT

MouyaTkoBa nnowla MocerneHHs1 cTaHoBuna OGrnmM3bko
3 ra. [lMicna [pyroi cBiToBOi BiHW NpPUOMU3HO ABI
TPeTMHM Uiei TepuTopil Micbka Bnaga npogana nig
XuTrnoBy 3abydoBy, i Hapasi apxeomnoriyHuin o6’ekT
3anmMae nuwe 1 ra.

Legend | JlereHpa Legend | lereHga Legend | lereHga
mm Dykky Sad | [Inkuin Can mm Dykky Sad | [Inkuin Can mm Dykky Sad | Inkun Cap
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The Dykky Sad around the historical centre of Mykolaiv
Ovkunin Cag HaBkono icTopuyHoro LeHTpy Mukonaesa

Heritage context

The site is located immediately outside the boundary
of the historical area of the city and within a Protected
Landscape Zone as described in the General Plan
2019. According to the General Plan 2019, the site
is surrounded by Monument Protection Zones and
Regulated Development Zones. The site has its
northern side facing the river, which is described as a
Scenic Front in the General Plan.

KoHTekcT cnagwunm

[insHka posTawoBaHa 6e3nocepefHbO 3a Mexamu
iCTOpMYHOro apeany Micta Ta 3HaxoAWUTbCA Y 30HI
OXOPOHI0B8aHO20 rnaHOwagmy, $K 3a3Ha4yeHo Yy
leHepanbHoMy nnaHi 2019 poky. 3a [eHepanbHUM
nnaHom 2019 poky, AinsiHKa OTOYeHa OXOPOHHUMU
30HaMu nam’simok i 30Hamu peeyrbo8aHol 3abydosu.
MiBHiYHA CTOpOHa AiNsAHKM 3BEpHEeHa OO0 pivku, sfka
onvcaHa sik sudosull ppoHm 'y FeHepanbHOMY MnraHi.

Legend
NereHpa

@ Dykky Sad
Ouknin Cap

[0 Proposed intervention site of the Dykky Sad
3anponoHoBaHe Micle Ans BTpyYaHHst Ha TepuTopii «[dukoro Cagy»

[ Historical area
IcTopuyHuin apean

M Significant Historical Buildings
Bu3HauHi icTopunuHi Gyaieni
Ordinary Historical Buildings
3BunyaliHi ictopuyni byaisni

Monument Territories
TepuTopii nam’siTok

" Monument Protection Zones
OXOPOHHI 30HM Nam’sATok

" Regulated Development Zones
30HM perynboBaHoi 3abynoBu

" Protected Landscape Zones
30HM OXOPOHIOBAHOTO MaHALadTy

™ Scenic Fronts
ManboBHWUYI kpaesnan

Source | Ixxepeno
General Plan 2019 | l'eHepansHhuii nnaw, 2019
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Proposed plot boundary of Dykky Sad
3anponoHoBaHa Mexa AinsHkn Oukuii Cag

T
Bl

Source | Ixxepeno
Google Earth / Google Earth

Ownership status of property:

The site is municipal property.

Other buildings within the site:

The other buildings on the site are not vacant. The
buildings are used for servicing the pier without the

right to obtain a certificate of ownership of real estate.
They should not be included in the project.

fHouse of Naval,, Bykky Sad
Officars’ Aukku Can
JKomnnekc . 500m

«Odinepckke,
g'eiﬁpauun»

it D W
UN“UkrainianCities wnece |

CrtaTyc npaBa BracHOCTi Ha 06’€KT:
[LinaHka nepebyBae y KOMyHarbHill BACHOCTI.
IHwWi 6yaiBni Ha TepuTopii:

IHWi GyaiBni Ha AinsHUi He € BinbHUMW. byaisni
BUKOPUCTOBYIOTLCA AN 06cnyroByBaHHs npuyany 6es
npaBa oOPMIIEHHs CBiAOLITBA NMPO MpaBO BNACHOCTI
Ha HepyxoMe ManiHO. BOHV He NOBUHHI OyTu BKIOYEHI
B MPOEKT.

Legend
INereHpa

IE Dykky Sad
Oukkn Capg

Il Other sites assessed as potential pilot projects
IHWi NiNOTHI NpoekTn

[0 Newly discovered cultural heritage site
OB6’ekTI KyNbTYPHOT CNagLmnHN
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Architecture

The archaeological site of Dykky Sad is the remains
of a fortified Cimmerian settlement, an ancient port
city. The site dates to the Bilozer culture, around
1250-925 BC. The discovered settlement is classified
as a protopolis, or a proto-state, which ends with the
advent of the political organisation of the Cimmerian
and Scythian states. The beginnings of statehood
were visible in Wild Garden, which gives a new idea
about the ancient history of Mykolaiv, south of Ukraine,
and the entire southeastern Europe.

The outer ditch constituted the outer line of defense,
while the inner ditch, which surrounded the citadel,
had both defensive and social functions in dividing
the population. The so-called elite - priests, and
guards - lived in the citadel. Moreover, it was inside
the citadel that archaeologists found rooms that
could be characterised as warehouses of valuable
materials. Two metres from the bridge, a large
collection of stones was noted, which can now
certainly be interpreted as the remains of a defensive
wall and a guard tower that covered the entrance to
the second bridge. Two bridges, conventionally called
“southern” and “northern”, were built across the moat
surrounding the citadel (the first one was opened in
2004). According to archaeologists, such complex
architectural compositions could have been created by
people who not only lived in a community but had a
specific social structure, resulting in differences in their
dwelling typologies.

The defense system itself indicates that it was intended
to preserve accumulated material goods due to the fact
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that Dykky Sad occupied a key point at the intersection
of trade routes. Socially, socio-economically and even
politically, the settlement and society were highly
developed for its time.

It should be noted that this settlement was divided into
several “micro-districts”. There was a citadel on the
bank of the river. It was protected on its rear side by
a very steep coastal slope, with deep gorges on both
sides, and a ditch between these gorges. The citadel
was the oldest part of the settlement, with mainly the
elite living there. Over time, a suburb grew around
the citadel. It was also protected from the outside by
a moat. The “middle class” lived here, although there
were also some houses of the elite, especially the
residence of a master bronze caster. Behind the outer
moat, there was a post - which was the newest part of
the settlement. This district was inhabited by ordinary
people.

Dykky Sad was inhabited for approximately 200-250
years. Most of the discovered structures probably
served as living quarters. They had a rectangular
shape with oval corners, the long axis of which
extended along the Inhul River. Stone elements have
been preserved in the form of basement structures and
cladding. Living areas ranged between 48 and 63m?2.
Ground floor structures were used as farm buildings
- sheds, workshops, and warehouses. In some of
these rooms, the remains of stone foundations of the
walls have been preserved. The walls were made of
local limestone, with two to five layers with finishing
elements. The structures had single or gable roofs.
The floor was compacted, with traces of clay. At the
floor level of these rooms, there were utility, ritual,
pillar, and open cells. The cult complexes of the site’s
“citadel” were deep structures with brick and stone
walls.

ApxiTektypa

ApxeornoriyHa nam’'sitka Oukuin Cag € 3anuwikamm
yKpinneHoro KiMMEpINCbKOro noceneHHs Ta
CTapoAaBHLOrO MOPTOBOrO  MiCTa, WO HaNeXxuTb
no  6inosepcbkoi  KynbTypy  (6nmsbko  1250-925
pp. 4O H.e.). BigHampgeHe noceneHHs BBaXaeTbCsl
«npotonofnicoMm» abo paHHbOK MNPOTOAEPKABOH),
sKka 3aHenana 3 yTBopeHHAM Kimmepincbkoi Ta
Ckichebkoi gepxa. Ouknin Cag Bigobpaxae noyartku
[EepXXaBHOCTI, BiAKPUBAKOYM HOBI CTOPIHKM B OaBHil
ictopii MwkonaeBa, niBaHs YkpaiHu Ta niBAEHHO-
cxigHoi €sponu.

30BHILWHIA piB cnyryBaB 0OOPOHHOIO MiHiED, TOoAi SK
BHYTPILLHIN piB, LLO OTOYYBaB UuTagenb, MaB He nuiie
00O0pOHHE, ane 1 couianbHe 3HAYEeHHs, PO3AiNsaYN
HaceneHHs MoceneHHs. Y uutageni mellkana enita
— xepui Ta oxopoHui. Came TyT apxeonorn 3Hanwnm
NPUMILLEHHS, §iKi, IMOBIPHO, CNyryBanu CXOBMLLAMMU
LiHHMX MaTepianie. bina MoCTy BUSIBNEHO CKYMYEHHsI
KaMiHHS, siKe, WMOBIPHO, € 3anuwkamm OBOPOHHOT
CTiHM Ta CTOPOXOBOI BeEXi, LLO OXOpoHsAna BXig Ha
Opyrun micT. Yepes piB, k1 0TodyBaB uutagens, Oyno
NpoKnazeHo ABa MOCTU, YMOBHO Ha3BaHi «NiBAEHHUM»
i «MiBHIYHUMY (Mepwnii 3 HUX Bigkpunu y 2004 podi).
Ha gymky apxeonoriB, Taka cknagHa apXiTekTypHa
CTPYKTYypa CBiAYUTb NPO HAsiBHICTb couianbHOi iepapxii
Ta Pi3HOMaHITTA BNACHOCTI Cepef, KUTeriB NOCENEHHS.

O6GopoHHa cucTeMa BKalye Ha NMparHEeHHst 3aXUCTUTU
Hakonu4yeHi maTtepianbHi baratcTea, agxe Oukun Cag
pO3TaLlOBYBaBCS Ha MNEPETUHI BaXMUBUX TOProBUX
wnaxie. Y couianbHOMy Ta MOMITUYMHOMY CEHCi
NocerneHHst 6yrno BYUCOKOPO3BUHEHUM [51si CBOTO Yacy.

[MoceneHHsi Byno nogineHe Ha kinbka 30H. Ha 6epesi
piuykK 3Haxogunacs uuTagenb, 3axulleHa 3 OAHOro
oKy kpyTMM Geperom, rMMBOKMMM yllenuHamn 3
obox 6okie i poBom. Lle 6yna Hancrapiwa 4actuHa
NOCENEHHs, A€ Xuna nepeBaxHo enita. 3rogom
HaBKOMNO UuMTageni BWHWKIO MNEpeaMicTs, TaKox
3axuLleHe pOBOM, A€ MeLlKaB «CepefHin knac» i
posTalloByBanaca pesugeHuis  H6poH3onMBapHOro
MancTpa. 3a 30BHiWHIM POBOM 3HaxoAMBCS Nocaj
— HaWHOBILWIAa YacTUHa NOCENEHHS, Oe XU NPoCTi
nogu.

Ovkui Cag icHyBaB 6nunsbko 200—-250 pokis. binbLuicTs
cnopya, 3HanaeHNX Ha Ui TepuTopii, Bynun KUTNoBUMMN.
BoHu manu npsiMmokyTHYy hopMy 3 OBaribHUMU KyTamu,
OPIEHTOBaHNMW B3AOBX pPiyku IHryn. Kam'siHi enemeHTun
36epernucsa sik OCHOBU (DyHAAMEHTIB | 06MMLtOBaHHS.
)XutnoBa nnowia crtaHoBuna Big 48 go 63 M2
KoHCTpyKLUii nepLuoro noBepxy BUKOPUCTOBYBANMCS K
rocnofapcbKi NPUMILLEHHS: capai, MancTepHi, cknaau,
y Oesknx 3 Hux 36epernucsa 3anulikm  Kam' sHuX
dyHaameHTiB. CTiHM 3BOAUNM 3 MICLIEBOrO BarHsKy
y OBa-m'aATb LWapiB, 3 AEKOPaTUBHUMU erneMeHTamu,
a paxu 6ynu ogHo- abo asocxwuni. [llignora 6yna
yTpamboBaHa, 3i cnigamy muHW. Ha ubomy piBHi
po3TalloByBanucsi  rocnogapcbki, puTyanbHi  Ta
cToBMNOBI KOMipkW. KynbToBi cnopyav uuTtageni manu
3arnmMbneHy KOHCTPYKLiO 3 UEernsHUMKW CTiHamu Ta
KaM'SHUMW LIOKOMNSAMU.
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Plan of the Dykky Sad
(Wild Garden) Settlement
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Source | [Ixxepeno
https://www.facebook.com/
DykkySadMusicStage/
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View of the site in 2024 Festival on the site View of the site in 2024 View of the site in 2024
Ornsg Teputopii ginsHkv y 2024 p. ®ecTnBanb Ha TepuTopIi AiNSHKK Ornsig TepuTopii ainsiHkn y 2024 p. Ornsg Teputopii ainsiHkn y 2024 p.
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Source | [Ixepeno
Google street view
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State of repair, authenticity and integrity

STATE OF REPAIR SCORE:

1 - The ruins are in a complete state of disarray and
are not usable.

Over the last few years, the site has been cleared of
debris, fenced, and the findings and artefacts properly
preserved.

Local activists and an advisor to the mayor initiated the
project: “Wild Garden: a look through the millennium”
as part of the Mykolaiv public budget competition
for 2020. The allocated budget was approximately
299,000 Ukrainian hryvnia, but could only be spent
on the development of the surrounding area, which is
outside the boundaries of the excavations. However, it
is not known whether any works under this competition
have been completed.

Everything that was excavated there is stored eitherina
local historical museum or in warehouses due to a lack
of space. The activists suggest that the archaeological
site should be properly protected and covered (with a
roof or domes). The covered area could be enriched
with the reconstruction of some objects that can serve
as spaces for presenting excavated artefacts.

Protection status:

The site falls under the protection zone of the
archaeological cultural layer of category II, which
states that:

a) all construction and earthworks within the protection
zone of the archaeological cultural layer are carried
out with the consent of the relevant cultural heritage
protection authorities and under the supervision of a
specialist archaeologist;

b) the agreement with the competent authority for the
protection of cultural heritage provides for mandatory
archaeological research of the area of planned
earthworks, construction or recultivation by means of
visual inspection or exploration excavations;

c) exploratory drilling in the zone should be carried
out before construction works begin, in accordance
with construction location plans. Funds for this are
undoubtedly provided for in the design and construction
estimate documentation;

d) if the remains of archaeological objects are
discovered, it is mandatory to carry out archaeological
excavations in the entire area of planned works.

TexHiYHUM cTaH, 36epeXeHiCTb, aBTeHTU4YHICTb

OUIHKA TEXHIYHOIO CTAHY:

1 — pyiHu 3aHenbaHi i He NpuaaTHI ANs BUKOPUCTAHHS.

[MpoTAroM  OCTaHHIX  KiNbKOX  POKIB  TEPUTOPItO
OYMCTUNM Bif CMITTS, HANEXHO Oropoannu, a 3HanaeHi
aptedaktn Oyno 3akoHcepBOBaHO. IHiuiaTopamu

npoexkTy «[vkui cag: nomsig Kpisb TUCAYOMITTAY,
wo 6paB y4acTb y KOHKYPCi rpomMagcbKoro Grogxery
Mwukonaesa y 2020 poui, cTanu MiCUeBi akTUBICTU Ta
pagHVK MiCbKOro ronoBu. BromKeT NpoekTy ckrnaaas
onusbko 299 000 rpH, ogHaK Ui KOLWTWM [A03BOSIEHO
Oyno BuTpaTUTM nuwe Ha 6GnaroycTpii npwunernoi
TepuTopii, fka 3HaxoguTbCA Mo3a Mexamu 30HU
aPXEO0roriYHUX PO3KOMOK. 3anuilaeTbcs HEeBiZOMUM,
4n Bynn npoBefeHi sikicb pobOTN B Mexax MPOEKTY.
YcisHangeHinigyacposkonokaptedaktn3bepiraroTbes
B MicLeBOMY My3ei abo Ha cknagax Yepe3 oomexeHumn
npocTip. ICHYe NPono3uLis CTBOPUTU HANEXHUI 3aX1CT
Ons nam’siTK1, BCTAHOBUBLUWM Haf, Het Aax Yv Kynor.
3akpuTa TepuTopis morna 6 BKYaTu PEKOHCTPYKLLIKO
okpemux OO’ekTiB Ans OEeMOHCTpauii  po3konaHux
apTedakTiB.

dopma 3axucTy:

[insHka nignagae nig OXOpPOHHY 30HY apXeosorivyHOro
KynbTypHoro wapy |l kateropii, ska nepeabavae, Lwo:
a) yci OyagiBenbHi Ta 3emnsHi poboTm B Mexax
OXOPOHHOT 30HU apPXEOroriYHOro KyNLTYPHOro Luapy
NpPOBOASATLCS 3a 3ro[I0H BiANOBIAHNX OpraHiB OXOPOHMU
KynbTYpHOI CnaglwuHM Ta Nig Harmsgom  daxisug-
apxeonora;

6) yroga 3 KOMNETEHTHM OPraHOM OXOPOHU KyIbTYPHOI
cnagwuHn nepenbavae 0OOB'A3KOBE apXeonoriyHe
OOCNiAXKEHHA TepuTopil 3annaHoBaHUX 3eMASHUX

pobiT, 6OyaiBHMUTBA abo pekynbTUBALil  LUNSAXOM
BidyanbHoro obcTexeHHs abo  po3BigyBanbHUX
PO3KOMOK;

B) po3BigyBanbHe BypiHHsi B 30Hi Mae ByTu npoBegeHe
Ao noyatky OygiBenbHMx po6iT, BignosigHO Ao
nnaHis posmilleHHs ob’ekTiB OyaiBHuuTBa. KowTtum
Ha ue 060B'sI3KOBO NepenbavaroTbCsi B MPOEKTHO-
KOLUTOPUCHIN JOKYMEHTaLiT;

r) y pasi BUSIBNEHHs 3anuLLKiB apXeornoriYHnx ob’ekTis
060B’A3KOBMM € NPOBEAEHHS apXeOosoriYHNX PO3KOMOK
Ha BCih TepuTopii 3annaHoBaHNX pooiT.
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House of Naval Officers
Komnnekc «Odinepcbke 3idbpaHHA»

Brief overview

Building typology Palace
Style Classicism
Other Names Winter Noble Assembly,

Officers’ Assembly, House of
Sailors’ Culture, House of Fleet
Officers, House of Navy Officers
DATES
Design period -
Construction period 1824
Later interventions In 1872, the building was
thoroughly renovated. However, it was seriously
damaged during World War Il. The roof was repaired
in 2010. In 2022, the building was damaged in the
ongoing conflict.
monument  of

Form of Protection Architectural

national importance.

ACTORS

Architects F.1.Wunsch (Chief Architect of
the Black Sea Admiralty), Wasyl Rulev (Architect of the
Black Sea Admiralty)

USE

Current use Community hub, humanitarian
aid centre

Original use Palace for leisure and

entertainment for naval officers and their families.
Space utilisation Partially abandoned. Some
rooms are not accessible due to the damages caused
by the recent conflict.

Recent reconstruction funding received  No
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KopoTtkui ornspg,

Tun Gyaieni: Manau

Ctunb: Knacuumam

IHwWi Ha3Bu: 3umose BrnaropoaHe 3ibpaHHs, ByanHok
KyneTypu mopsikie, [im odiuepis dnoty (JOD)

OATU

Mepioa NpoekTyBaHHSA: -

Mepion 6yniBHMUTBA: 1824 p.

MisHiwi BTpyyanHs: Y 1872 poui 6Byno nposeneHo
KaniTaneHUA pemoHT cnopyau. byaisns cepiosHo
noctpaxgana nig vac Opyroi ceitoBoi BiiHu. Y 2010
poui 6yno BigpemoHTOBaHO gax. Y 2022 poui 6yaisns
Oyna noLukogKeHa Mif Yac TPUBaKYOro KOHAIIKTY.

dopma 3axucTy: [am’aTka apxiTekTypu HaLOHaNLHOro
3HaYEHHS.

KITKO4YOBI AlAdl

Apxitektopu: ®. |. ByHLu (ronoeHuii apxitekrop
YopHomopcbkoro agmipantencrea), Bacune Pynbos
(apxiTekTop YopHOMOpPCLKOro agmipanTencTea).

BWKOPUCTAHHA
MoToyHe BUKOPUCTaHHS: [[POMaACHKNIA LEHTD, LIEHTP
rymaHiTapHoi 4onomoru.

LlinboBe npuaHaveHHs: [Nanaw Ans BIANOYNHKY |
po3Bar MOpPCbKMX OdiLiepiB Ta YNEHIB IXHIX POAVH.

BukopuctaHHs npoctopy: YacTkoso 3aHenbaHunii.
[esiki npUMiLLLeHHA HeJOCTYMHI Yepe3 MOLUKOAXEHHS,
CnpuYMHEHi ocTaHHiM 6ombapayBaHHAM.
HelwoaaBHo oTpumaHe iHaHCyBaHHSA ANS
PEKOHCTPYKLi Hi

House of Naval Officers
Komnnekc «Oditepcbke 3ibpaHHa»
I, ‘- HF-_'

Source | [xepeno
One Works site visit, July 2024 | BiasiaysaHHs 06'ekTiB KynsTypHOT cnaawmtn One Works, nuneHs 2024 poky



History

The House of Flag Officers and Commanders, or the
Winter Assembly of the Nobility, was built on the order
of Admiral Aleksey S. Greig, Commander-in-chief of
the Navy and Black Sea Ports, and military governor
of Mykolaiv and Sevastopol.

The aim was to provide a place of leisure for naval
officers and their families. Greig’'s dream was to
make Mykolaiv a southern cultural centre and provide
officers of the Black Sea Fleet with opportunities for
cultural and intellectual recreation. This resulted in
the decision to build a special premises to meet these
needs. Thus, in 1824, according to the design of the
architect F. Wunsh, the House of Flag Officers and
Commanders was built. Later the house was named
as the Winter Assembly of the Nobility (Navy).

Since its foundation, social events, balls, concerts,
family dance evenings, and lectures have been held
there. There was a school for musicians and singers,
cadet classes, and a library. Members of the Naval
Assembly could include the highest ranking officers
of all departments who had served or retired, nobility,
honorary citizens bearing a hereditary surname, and
merchants of the first guild.

From 1924, the building became the House of Sailors’
Culture, and in the post-war years it became the House
of Naval Officers and a centre of culture, recreation,
and education of the Soviet Navy. It housed a cinema
hall, rooms for amateur artists, and a library with a
reading room. The club exhibited a diorama depicting
a scene in the fight for the liberation of Mykolaiv from

the German troops in March 1944 - the battle in the
port of a paratrooper unit under the command of senior
lieutenant K.F. Olshansky.

Financial contributions consisted of membership fees
and income from various events. A significant part of
the revenues came from card games and penalties for
playing after a set time.

In a short time from 1924 till the early 2000s, the
Naval Assembly became the centre of educational
work, not only for the Black Sea Fleet but also for the
inhabitants of Mykolaiv. The stage of the Winter Naval
Assembly became the centre of activity for the city’s
various cultural, artistic, and charitable associations.
The facility’s management willingly rented the building
for charitable purposes.

Until 2004, the House of Naval Officers was owned
by the Ministry of Defense of Ukraine, after which it
became the property of the municipality.

In 2020, the mayor of Mykolaiv, Oleksandr Syenkevich,
announced the possibility of including the House
of Naval Officers in the nationwide program for the
reconstruction of architectural monuments of Ukraine
“Great Renovation”, but this did not happen. Later, the
building became a centre for public events, including
exhibitions and outdoor film screenings, and today
serves as the centre for humanitarian aid.

IcTopia

ByavHok dnarmaHiB i KomaHgupiB abo 3umose
bnaropopgHe 3ibpaHHsi (HUHIi — komnnekc « Odilepcbke
3ibpaHHAY), 6y  30ygoBaHuWM 3@ Hakasom
agmipana Onekcia [penra, ronoBHokoMaHayBava
YopHomopcbkoro ¢noTy Ta BilCbKoBOro rybepHartopa
Mwkonaesa i CeBactononsi.

[penr nparHyB CTBOpMTW Micue BIQMOYMHKY Ansi
odpiuepiB PnoTy i IXHIX POAMH, a TaKkoX 3pobutu
MukonaiB KynbTypHUM LieHTpoMm niBgHs. Y 1824 poui
3a npoektoMm apxitektopa @. ByHwa 6yno 3seageHo
ByavHok dnarmaHiB i kOMaHAMPIB, SKUWA Mi3Hie
oTpumaB Ha3By «3umoBe bnaropogHe 3ibpaHHs».

3 MOMEHTY 3acHyBaHHS TyT MNPOBOOMIINCS CBITCbKi
3axogun: Ganu, KOHUEpTW, CiMelHi Be4opwu TaHuUiB Ta
nexuii. MNMpauoBanu Wwkona Ans My3uKaHTIB i CriBaki.,
KageTcbki knacu Ta bGibnioteka. YneHamu 3mMmoBoro
bnaropogHoro 3ibpaHHs Mornu ByTu BuLi odiuepun
Pi3HUX BIOOMCTB, ABOPSIHW, MOYECHI rpPOMafsiHu 3
cnagkoBMMM Mpi3BMLLAMM Ta Kynui NepLloi rinbAii.

Y 1924 poui «konuwHin ByavHok dnarmaHiB i
KoMaHaupiB cTtaB «byauHkom KynbTypy MOpPSiKiB»,
a nicna BiMHM — «bBygnHkom odiuepiB  roTy»,
LEeHTPOM KynbTypW, BignOYMHKY Ta OCBiTU BicbkoBo-
mopcbkoro ¢noty CPCP. Tyt npautoBanu KiHo3arn,
KiMHaTM Ona  TBOpYOi pAisnbHOCTI Ta 6GibnioTeka
3 yuTanbHMM 3anom. Y kny6i ekcrioHyBanacs
niopama, wo Bigobpaxana 6ii y nopty Mukonaesa
nig KomaHgyBaHHAM cTapworo nenteHaHta K.O.
OnblwaHcbkoro B 6epesHi 1944 poky, konu MiCTO
BU3BOMSNM Bif HiMeLbKO-haLLNCTCbKMX 3arapOHUKIB.

diHaHCyBaHHA HaAXOAWMO 3 YMEHCbKUX BHECKIB Ta
[0XoAiB Big pi3HMX 3axofiB, 30KpeMa KapTKOBUX irop
Ta wrpadis.

3a kopoTkuin yvac bygumHok odiuepiB oty cTaB
BaXKMMBUM KYIbTYPHO-NPOCBITHALBKAM LIEHTPOM He
nuwe ans YopHOMOpCbKOro chroTy, a  Anst MeLUKaHLiB
Mukonaea. CueHa 3umoBoro 6naropoaHoro 3ibpaHHs
cTana OCepefKkoM KyIbTYpHOTrO XWUTTS MicTa, [Je
BiabyBanucsa brnaroginHi Ta MUcTeLbKi 3axoaun.

[o 2004 poky BbyauHok odpiuepis cnoty Hanexas
MiHicTepcTBy 060poHM YKpaiHu, a 3rodoM nepenLloB
Yy KOMYHarbHy BNacHiCTb MIiCbKOi pagu.

Y 2020 poui miceku  ronoBa  Mwukonaesa
OnekcaHgp CeHkeBMY OroflocMB NPO  MOXMMBICTb
BKIIOYEHHA  komnnekcy «Odpiuepcbke  3iBpaHHA»
0O 3aranbHOAEpXaBHOI NpOrpaMu  PEKOHCTPYKLUIT
nam’siTok apxitTekTypu «Benvka peHoBauisi», ogHak
LbOro Tak i He ctanocs. 3rogom Byaiens ctana Micuem
npoBedeHHs NybnivyHMX 3axodiB, 30Kpema BUCTaBOK
i KiHonokasiB nig BiOKPUTUM Hebom, a CbOorogHi
PYHKLIOHYE SIK LIeHTP rymaHiTapHoOi AONOMOTH.
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House of Naval Officers in the first half of the 20*" century
Komnnekc «Odpiuepcbke 3ibpaHHs» y nepLuii nonoBuHi XX cTonitts
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Urban context

The House of the Naval Officers was one of the
first complexes designed for leisure and cultural
entertainment in Mykolaiv in the 19" century. It was
established in the north-eastern, less urbanised part
of the city centre. Its location was determined by its
proximity to the coast and the garden (Dykky Sad),
which was created immediately after the construction
of the Naval Officers’ House.

It was also designed at the intersection of two main
axes of the city, as an architectural landmark. The
first of these axes was Artyleriiska Street, which led
to the Mykolaiv Observatory, and Admiralska Street,
which led to the Old Barracks Complex and the Black
Sea Fleet Shipyard. The Naval Officers’ House, the
Barracks Complex, the Dykky Sad, the Observatory
and some other buildings and public squares belong to
the system of the 19" century city which is associated
with a period of great development of the Black Sea
Fleet.

The House of the Naval Officers is connected to the
other buildings by a system of underground tunnels
along Admiralska Street.

MicbKui KOHTEKCT

ByavHok odiuepiB  dnoTy (HMHI — KOMMMEKc
«Odpiuepcbke 3ibpaHHsA») OyB OAHUM 3 MepLunx
KOMMMEKCiB, Mpu3HayeHux ANns  BiANOYMHKY Ta
KynbTypHMX pos3sar y Mukonaesi B XIX cToniTTi.
BiH ©OyB  CnpoekTOoBaHWi Yy  MiBHIYHO-CXiAHIN,
MeHL yp6aHi3oBaHill yacTuHi LeHTpy MicTa. Moro
po3TallyBaHHS BM3Hayanocsa  6nusbkicTio  go
y3bepexoka Ta cagy (Oukun Cag), sikuii 6yB CTBOPEHUIA
ogpasy nicns 6yaiBHULTBA KOMMIEKCY.

ByanHok Takox ByB CNPOEKTOBaHMIN Ha NEPETUHI ABOX
rOMOBHMX OCEW MiCTa K apXiTeKTYPHUN OpPIiEHTUP.
Mepwoto 3 umx ocen Oyna Bynuusa ApTunepincbka,
sika Bena go MukonaiBcbkoi ob6cepBaTopii, Ta Bynvus
Agmipanbcbka, fika Bera Ao komnnekcy Crapux
Kasapm (H1Hi — komnnekc « CTapodnoTchbki kazapMmy)
i cygHobyaiBHOro 3aBogy “opHoOMOpcbKoro nory.
Komnnekc «Odpiuepcbke 3ibpaHHs», CTapodnoTchki
kaszapmu, Oukuin Cag, MukonaiBCcbka acTpoOHOMIYHA
obcepBaropisi Ta gesiki iHLWi 6yaiBni 1 oL BXoaaTb A0
cuctemun 3abygosum micta XIX cToniTTs, Wo nos’a3aHa
3 nepiogom HanbinbLOoro po3BUTKy YopHOMOPCHLKOro

dnory.

Komnnekc «Odiuepcbke 3ibpaHHsA» 3'egHaHuin 3
iHWMMK  BydiBnNsAMKM CUCTEMOKO MiA3EMHUX TyHeniB
B300BX AOMipanbCbKOi BynuLyi.

UNZUkrainianCities wnece

-]

Map of Mykolaiv, 1834
Kapta Mukonaesa, 1834 p.

Map of Mykolaiv, 1855
Kapta Mukonaesa, 1855 p.

(8] —etfS¥
Legend | lereHpa

Legend | lereHpa

mm House of Naval Officers | Komnnekc
«Odpinepcbke 3i6paHHa»

m House of Naval Officers | Komnnekc
«Odpinepcbke 3i6paHHa»
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Map of Mykolaiv, 2024
Kapta Mukonaesa, 1919 p. Kapta Mukonaesa, 1955 p. Kapta Mukonaesa, 2024 p.

Map of Mykolaiv, 1875 Map of Mykolaiv, 1919 Map of Mykolaiv, 1955
Kapta Mukonaesa, 1875 p.

HOa Legend | Jlerenpa Legend | Jlerenaa Legend | JNlerenpa

mm House of Naval Officers | Komnnekc mm House of Naval Officers | Komnnekc mm House of Naval Officers | Komnnekc
«Odpiuepcbke 3ibpaHHa» «Odpinepcbke 3ibpaHHs» «Odpiuepcbke 3ibpaHHa»

mm House of Naval Officers | Komnnekc
«Odpiuepcbke 3ibpaHHsa»
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The House of Naval Officers within the historical centre of Mykolaiv
Komnnekc «Odiuepcbke 3ibpaHHs» B icTopuyHOMY LeHTpi Mukonaesa

|
bt \

Source | [xepeno
General Plan 2019 | l'eHepansHhuii nnaw, 2019

Heritage context

The building itself is designated as an Architectural
Monument of National Significance. The site is located
at the boundary of the historical area of the city and
in the Regulated Development Zones as described
in the General Plan 2019. The site is contained
within Monument Protection Zones. Part of the plot
of the House of Naval Officers falls under Monument
Territories. The plot has Significant Historical Buildings
in its vicinity. There is also an Architectural and
Monumental Art Monument of Local Significance
within the plot boundary.

Legend
Nerenpa

@ House of Naval Officers
Komnnekc «Odivepcbke 3i6paHHs»

[0 Proposed Intervention site of the House of Naval Officers

=l

UN4UkrainianCities wnece E

KoHTekcT cnagwunHm

Bynisnsa € nam’smkoro apximekmypu HayioHarbHO20
3HayeHHs. [linaHka po3TalloBaHa Ha Mexi iCTOPUYHOro
apeany Micta Ta 30H peeyribogaHoi 3abydosu, sik
3a3HaveHo y leHepanbHoMy nnaHi 2019 poky. JdinsHka
3HaxXoOMTbCA B MeXax OXOPOHHUX 30H Mam’simok.
YactuHa ginsHku komnnekcy «Odilepcbke 3i6paHHs»
HanexuTb A0 mepumopil nam’samok. [lopyd 3
OiNsSHKOW € 3HayHi icmopuyHi 6ydieni. B mexax
OiNAHKN TakoX 3HaXOAUTBLCS nam’simka apximekmypu
i MOHymeHmanbHO20  mMucmeuymea  Micyeso20
3HaYeHHS.

3anponoHoBaHe MicLe Ans BTpyYaHHsi Ha TepuTopii koMmnnekcy «Odilepcbke 3ibpaHHs»

[ Historical area
IcTopuyHuin apean
Il Architectural Monument of National Significance
Mam’siTka apXxiTekTypy HauioHanbHOro 3HaYeHHs
W Significant Historical Buildings
BwusHauHi ictopuyHi 6yaisni
Ordinary Historical Buildings
3BunyaliHi ictopuyni Gyaisni
Monument Territories
TepuTopii nam’sTok
" Monument Protection Zones
OXOPOHHI 30HM Nam’sTok
1 Regulated Development Zones
30HM perynsoBaHoi 3abyaosu

= Architectural and Monumental Art Monument of Local Significance

Mam’satka apxiTekTypu Ta MOHYMEeHTarnbHOro MIUCTEeLTBa MiCLIEBOTO 3HA4YEHHS
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Proposed plot boundary of House of Naval Officers
3anponoHoBaHa Mexa 3eMernbHOi AinsHku komnnekcy «Odilepcbke 3ibpaHHa»

o

s, S
aval Officers &
Cc «Odiuepchbke 3i6

Source | Ixxepeno
Google Earth / Google Earth

Ownership status of property:

Municipal property land plot under the jurisdiction
of the Mykolaiv community (Mykolaiv City Palace of
Culture and Arts).

Other buildings within the site:

The other buildings on the site are municipal property
and are used for cultural and social activities. They can
be included in the project.

: _ DPykky Sad™.
o ‘ = HOukku Cag *,
Housgiof Naval \
fficers
KOMEBNEKC
I«O%ILIEPCI:KE

IBPAHHS»

CrtaTyc npaBa BracHOCTi Ha 06’€KT:

3emernbHa ainsiHka KOMYHanbHOT BJ1ACHOCTI.
Y nignopsiAKyBaHHi MwukonaiBcbkoi rpomagu
(MukonaiBcbkoro  MiCbKoro nanauy — KynbsTypy i
MUCTELTB).

IHwWi 6yaiBni Ha TepuTopii:

IHWi BygiBni Ha AiNsHUI € KOMYHarNbHOK BMAACHICTIO i
BVKOPWUCTOBYHOTbCSI AMNS KYNbTYPHUX Ta FPOMafChKux
3axogiB. BoHM MOXyTb OyTu BKMIOYEHI B MPOEKT.

Legend
Nerenpga

H House of Naval Officers
Komnnekc «Odinepcbke 3i6paHHs»

Il Other sites assessed as potential pilot projects
IHWi NiNOTHI NpoekTn

[ Cultural heritage sites
OB6’ekTI KyNbTYPHOT CNafLmnHN



Architecture

The building is an example of civil architecture of the
Classical style.

It is a two-storey building with a basement, built of
stone on a rectangular plan. Together with the two
outhouses that are still preserved, it constituted one
complex. The architectural complex consisted of the
main building and side wings. The windows in the
annexes were decorated with Venetian glass.

In the main building there was a large marble hall,
several guest rooms, above which there were choirs
for musicians and spectators.

In the centre of the main fagade, on the stylobate,
there is a six-column portico of the Tuscan order,
culminating in a triangular pediment. The window
openings are rectangular and arched, decorated with
modest moldings, while the first-floor windows are
accentuated with sandstone sills. The fagade has a
large overhanging cornice and is separated by floor-
to-ceiling beams.

From its foundation, the building played the role of
the officers’ club of the Black Sea Fleet. The large hall
was handed over to the Noble Assembly, founded in
1820. The building was then called the Winter Sea
Assembly. Gala receptions, balls, concerts, family
dance evenings and lectures were held. The building
also housed schools for musicians and singers, cadet
classes and a large library.

In 1872, the building was thoroughly renovated
according to the design of the architect of the Maritime
Faculty, academician, engineer-colonel Wasyl Rulew.
The building received the status of the Naval Assembly
and became a cultural and educational centre for
naval officers, gathering officers during the wintering
of ships.

The building remained the centre of attraction for
urban bohemia and the families of naval officers, social
life there continued until the 1920s. After the arrival of
the Bolsheviks, all unique functions of the House of
Flagships and Captains were abolished, and it turned
into an ordinary House of Culture for sailors. After
twenty years, the building was destroyed during WWII,
and only its structural elements remained.

However, the Sailors’ Cultural Centre became one of
the first choices for restoration in post-war Mykolaiv.
The reconstruction after WWIlI gave the famous
building a new name, which is still used today - the
House of Naval (or Fleet) Officers.

Until 2004, the House of Naval Officers was owned
by the Ministry of Defense of Ukraine, after which
it became the property of the municipality. In the
beginning of 2010, it came under the care of the
Municipal Department of Culture and Cultural Heritage
Protection. Restoration and reconstruction works
were planned for the unique architectural monument.
The works were scheduled for 4 years, and included
a concert hall for 165 seats, a conference room for 49
people with a small stage, a recreation room, offices,
a stage with a dressing room, a lobby, and sanitary
facilities. In the basement there were to be a hall with
a dressing room, a vestibule-gate with an elevator for
disabled people, a costume room, an orchestra room,

ApxiTektypa

Bynisna € 3paskom  UMBINBLHOI  apxiTekTypu B
KnacuymctmyHomy ctuni. Lle aBonoBepxoBa kam'siHa
crnopyga npsIMOKYTHOT dopmu 3 nigsBanom, LWo
pas3oMm i3 aBoma dnirensmu, ski 36epernucs LOHWHI,
cknagana  €OVHWN  apXiTeKTypHWA  aHcambOrb.
Komnnekc BkntoyaB ronoBHWA kopnyc i GiyHi donireni,
e posMilyBanucs cny>X60Bi NpUMILLEHHS, My3nyHa
LLKOMa, MOPCLKUIA OPKeCTp i KafeTcbki knacw. BikHa
npubyaoB NpUKpaLLeHi BEHeLiaHCbKUM CKITOM.

Y TronoBHOMY Kopnyci 3Haxogunacsi npocropa
MapMypoBa 3ana Ta Kiflbka rocTbOBUX KiMHaT, Haj
AKUMW  pO3TaLLOBYBaNUCA XOpW AONA MY3UKaHTIB |
rmsagadiB. Ha ronoBHomy chacagi, Ha cTunobari,
PO3MILLLEHO LUECTUKONOHHUIA MOPTUK TOCKAHCBKOrO
opaepy 3 TPUKYTHUM PPOHTOHOM. [pAMOKYTHI Ta
apkoBi BikHa 03006mneHi CTpUMaHoK MiMHUHOW, a
BikHa MepLuoro noBepxy akLeHTOBaHi MiABIKOHHSAMMN 3
nickoBuky. ®acag npukpalleHnin MacuBHUM KapHU30M
i po3uneHoBaHuU gekopaTuBHUMK Gankamu.

Cnoyatky 6yniBns cryryBana odiuepcbkum knybom
YopHomopcbkoro dnoTy. Benvka 3ana 6yna nepegaHa
[IBopsiHCbKOMY  3ibpaHHio, 3acHoBaHomy B 1820
poui, nicng Yoro GyaiBns oTpumana Ha3By «3umoBe
6naropogHe 3i6paHHA». TyT MPOBOAMINCS YPOYUCTI
npunomu, 6anu, KOHLEepTU, CiMelHi Be4opu TaHUIB Ta
NeKLUii, a TaKoX Aifnu LWKONU My3UKW1, KafleTCbKi Krnacu
1 Benvika GibnioTeka.

-]

Y 1872 poui 6yaisns 6yna kanitanbHO BigpeMOHTOBaHa
3a NpOEKTOM apxitektopa Mopcbkoro dakynbreTy,
akagemika, iHXeHep-nonkoBHuka Bacuns Pynesa.
Micns uporo BoHa oTpumana cratyc Mopcbkoro
3ibpaHHa  Ta cTana  KynbTypHO-MPOCBITHULbKMM
LIEHTPOM AN MOpCbKMX odpiuepis, ki 36upanucsa TyT
nig yYac 3umieni kopabnis.

Xoua OygiBnsa TpuBanuii Yac 3anuianacs LeHTpoM
KyNbTYPHOrO XUTTSA MICbKOT eniTh Ta poanH MOPCbKMX
odilepiB, rpoOMagchbki 3axogu TyT MPOBOAWMMAMCA A0
1920-x pokis. IMicnsa npuxody 6inNbLUOBKKIB iT YHIKanNbHI
dyHKLii Bynn ckacoBaHi, i byaMHOK NepeTBOpMBCS Ha
3BMYaniHU ByauHok kynbTypu mopsikis. IMig yac Opyroi
CBITOBOI BilHM OydiBnsa 3a3Hana 3Ha4YHuUX pynHyBaHb,
3anvLUIMCA  NWLE  KOHCTPYKTUBHI  €NeMeHTu.

lMicns BiHW ByAMHOK KynbTYpu MOPSIKIB CTaB OAHUM
i3 nmepwwux o06’ekTiB, BigHOBNEHWX Yy Mwukonaesi,
OTp1MaBLUM HOBY Ha3By — ByaunHok odiuepis cdnory.

[Oo 2004 poky ByavHok odiuepie cnoty Hanexas
MinictepctBy  obopoHuM  YkpaiHu, micns  Yoro
nepenwoB Yy  KOMyHanbHy BMACHICTb  MiCbKOI
pagn. Ha noyatky 2010 poky woro nepeganu nig
OniKy MICbKOro YMpaBriHHS KynbTypyu Ta OXOPOHWU
KynbTYPHOT cnagLwuHu. Bynu 3annaHoBaHi
MacwTabHi  pecTaBpauiHi  Ta  PEKOHCTPYKLiNHI
poboTn, po3paxoBaHi Ha 4 poku, Wo nepegbayanu
KOHLUEpPTHUIA 3an Ha 165 micub, KOHepeHU-3an Ha
49 ocib 3 manol cueHot, KiMHaTV Ans BigMOYMHKY,
KabiHeTW, rpMMepkun, BecTublonb i CaHiTapHi By3nu.
Y uoKOnbHOMY MoBepci nnaHysanu obnawTysaTu
X0n i3 rpumepkoto, TamByp-wn3 3 nidpTom Ans
nogen 3 06MexXeHNMU MOXIMBOCTAMMW, KOCTIOMEPHY,
OpKeCTpoBy  KiMHaTy, MaWcCTepHi, cknagun Ta
iHWi TexHiYHi npuMmilleHHs. TpoTe Ui nnaHn He
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workshops, warehouses and other technical rooms. Oynn peanizoBaHi 4epe3 Opak iHaHCYBaHHS;
These plans were not completed due to the lack of BiAPEMOHTOBAHO NuLLlE Aax.
financing, and only the roof was renovated.

Hapasi us nam’atka apxitektypu nepebysae B pyiHax
Currently, this architectural monument is in ruins, Yepes MOLIKOAXEHHS Mifg Yac KOHMNIKTY W notpebye
since it was damaged during the current conflict, and NOBHOI PEKOHCTPYKLIT.
requires reconstruction.
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House of Naval Officers in the first half of the 20* century
Komnnekc «Odiuepcbke 3ibpaHHs» y nepLuin nonosuHi XX cTonitts

Source | [xepeno
archmykolaiv.com
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Western fagade. Photo taken from the square behind the building Interior in 2023
3axigHui dacap. Potorpadbis 3pobneHa 3 nnoLwi 3a byanHkoM InTep’ep y 2023 p.

N

Source | [Ixepeno Source | [xepen
(source: https://nikvesti.com/ua/articles/210389) www.0512.com.ua/news/3572057/uvaga-u-mikolaevi-ogolosili-povitranu-trivogu




gneworKs: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YaockoHanenns micbkoro nnaHyBaHHs Mukonaesa. KoHuenuisi MancTep-nnaHy

State of repair, authenticity and integrity

STATE OF REPAIR SCORE:
Upper floor:

1 - The building is in a complete state of disarray,
possibly impacting the load bearing structure, and is
not usable

Lower floor:

2 - The building shows severe localised damages
which could affect its stability - and/or diffused and
extended deterioration patterns. It is, however, still
possible to use it.

The state of repair of the building was described in an
interview in the article “From the sea gathering to the
volunteer point: The history of the Mykolaiv House of
Fleet Officers” published at mykolaiv-future.com.ua:

‘It’s in terrible condition. You can see the sky through
the roof, literally everything is falling apart. The first
thing that should be done is to thoroughly repair the
leaking roof. The amount of work is enormous. You
need to strengthen the walls and pillars, inject cracks
in the walls, renovate the horizontal and vertical
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waterproofing, dismantle the existing stairs and build
new ones, dismantle the old ones and first lay new
floors above the basement and second floors. Of
course, it is necessary to carry out internal and external
renovation and finishing works, insulate external walls
and coatings, build a transformer substation and a gas
boiler room, and equip the adjacent area’.

Protection status: Architectural monument of national
importance.

INTEGRITY SCORE:

Exterior and interior: 3 - The building has retained all
the elements necessary to express its significance but
is in a poor state of repair.

AUTHENTICITY SCORE:

Exterior: 3 - The building has been subjected to slight
changes and replacements (either internal, external
or both).

Interior: 2 - The building has been subjected to
localised but significant modifications (either internal,
external or both).

The main difficulty in assessing the integrity and
authenticity of the House of Naval Officers building is
the lack of information in the case of two interventions
- one that took place in 1872, and one after World War
II.

TexHiYHUM cTaH, 36epeXeHicTb, aBTeHTUYHICTb Hacmenumu Hosi nepekpumms Had nidsanom i

OLUIHKA TEXHIYHOIO CTAHY:
Opyrun nosepx:

1 — 6yaisns nepebyBae B aBapiHOMY CTaHi, LLIO MOXe
HeraTMBHO BMIMHYTW Ha HECYYi KOHCTPYKLUIi i pobuTb Ti
HenpuaaTHO ANs ekcnnyarawii.

Mepwwnii noBepx:

2 — OypiBnsA Mae ceprio3Hi NoKarnbHi MOLKOMKEHHS,
SKi MOXYTb BNMHYTU Ha 1T CTIMKICTb abo CnpuyYnHUTYH
MOriplweHHs  TexHiyHoro cTtaHy. OpHak  BoOHa
3anuwaeTbCs NpUAaTHOK AN ekcnnyaTadii.

[Mpo ctaH pemoHTy OygiBni po3noBinu B iHTEPB'lO y
ctatTi «Bi0 mMopcbko2o 360py OO0 80/10HMEPCbKO20
nyHKmy: icmopisi Mukonaigcbkoeo byduHky ogpiuepis
¢riomy», onybnikosaHii Ha mykolaiv-future.com.ua:

«Bbydiens y xaxnueomy cmani. Hepes dax sudHo Hebo,
byksarnbHO ece posganoemscs. [lepwe, wjo nompibHo
3pobumu — KarimarnbHo 8idpemoHmysamu 0ax, sikul
npomikae. O6cse pobim eenuyesHul. [MompibHO
3MIUHUMU CMIHU | cmoenu, 3awnakieamu mpiuuHu
8 cmiHax, OHO8UMU 20pU30HMarIbHy i 8epmuKasnbHy
eidpoizonauyito, O0emoHmysamu iCHyto4i cxodu i
nobydysamu Hosi, posibpamu cmapi i croyamky

Opyaum rogepxomM. 3guyvaliHo, HeObXiOHO nposecmu
8HYMPIWHI ma 308HIWHI peMOHMHO-03006:108arbHI
pobomu, ymennumu 308HIWHI cmMiHU ma MoKpUmms,
nobydysamu mpaHcghopmamopHy nidcmaHuito
ma ea3osy KomesbHK0, obnawmysamu npuneany
mepumopioy.

dopma 3axucTy: nam’siTka apxitekTypu HaLioHansHOro
3HaYEHHS.

OLIHKA 3BEPEXXEHOCTI:

Ekctep’ep Ta iHTep’ep: 3 — Oygisna 36eperna BCi
enemMeHTn, HeobxiaHi AN BUPaXeHHs 1i 3HavyLwoCTi,
ane nepebyBae y He3a40BINbHOMY TEXHIYHOMY CTaHi.

OUIHKA ABTEHTUYHOCTI:

Ekcrep’ep: 3 — 6OyaiBna 3a3Hana He3Ha4yHUX 3MiH
(BHYTPILLHIX, 30BHiLLHIX 260 060X).

IHTep'ep: 2 — 6yaiBns 3as3Hana nokanbHuX, ane
CYTTEBUX 3MiH (BHYTPILLHIX, 30BHIiLLHiX a60 060X).

[ONOBHMM BUMKIMKOM MiJ Yac OLiHKN 36epexeHoCTi Ta
aBTEeHTUYHOCTI Komnnekcy «Odiuepcbke 3ibpaHHA» €
6pak iHbopmaLii Woao ABOX BTPyYaHb: MNepLuoro, Lo
Bigbynocsa y 1872 poui, Ta gpyroro — nicnsa Opyroi
CBITOBOI BiliHM.



@
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Interior of the House of Naval Officers in 2024 House of Naval Officers in 2024
IHTep’ep komnnexkcy «Odpitiepcbke 3ibpanHsy, 2024 p. Komnnekc «OdiLiepcbke 3ibpanHs», 2024 p.

aF TILE P LR

Source | xepeno Source | [Ixepeno
One Works site visit, July 2024 | BigginysaHHs 06’ekTiB KynbTypHOI cnadwmin One Works, nuneHs 2024 poky One Works site visit, July 2024 | BigsinysaHHs 06’exTiB KynbTypHOI cnagwmHn One Works, nunexs 2024 poky
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Old Navy Barracks complex
CtapodnoTcheki Kazapmu

Brief overview

Building typology ~ Barracks (Palace)

Style Classicism
DATES
Design period 1832 - 1838

Construction period 1850

Later interventions In 1862, a one-storey entrance
with a balustrade at the top was added to the building.
Ahouse church was built in the gymnasium and domes
were added to the building. In the beginning of the 20™
century there was a fire in the church. The gymnasium
building was slightly reconstructed. During World War
Il, the building on the western side of the complex
burnt down. During the restoration a six-columned
Doric portico with a triangular pediment was added.
From 2010-2012 the northern building (now the
Mykolaiv Regional Museum of Local History) was
renovated.

In 2021, the authorities started preparing the
underground tunnel under the building for adaptation
and reuse.

Form of Protection: Architectural
national importance

monument of

ACTORS
Architect Karl Ackroyd

USE

Current use Mykolaiv Regional Museum of
Local Lore, Construction College

Original use Barracks for the fleet

Space utilisation Partially abandoned

Recent reconstruction funding received  No
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KopoTtkui ornspg,

Tun 6ypieni: Kazapmu (Manaw)
Ctunb: Knacuumam
OATU

Mepioa NpoekTyBaHHSA: 1832-1838 pp.

Mepion 6yniBHMUTBA: 1850 p.
MisHiwiBTpyYaHHs: Y 1862 pouigo byaisninpnbyaysann
ofHonoBepxoBu BXig 3 GantcTpagoto Haropi. Y
CMOPTMBHOMY 3ani KOMMMeKcy 3Benu xaTHe 3ibpaHHs,
a Hap OyagiBneto pobyayBanu kynonu. Ha nouatky
XX cToniTTa B UepkBi cTanmaca noxexa. byaisnto
CMopTMBHOrO 3arny Oyno [elo pekoHCTPYMOBaHO.
Mig uvac [Opyroi csiToBoi BiiHK (1941-1945 pp.)
Oygisns i3 3axigHoro 6oky komnnekcy 3ropina. Nig vyac
pecTaBpauii obygyBanu LUECTUKONOHHUIA AOPUYHUI
MOPTUK 3 TPUKYTHUM PpOHTOHOM. Y 2010-2012 pokax
Oyno BigpecTaBpoOBaHO MiBHIYHWUIM KOPMYC (HWUHI —
MukonaiBCbkuini  0bGnacHU  KpaesHaByMm My3en).yY
2021 poui Micbka Bnaga posnoyana nigroToBKy
nig3emMHoro TyHen nig Oyaisneto ona agantauii Ta
MOBTOPHOrO BUKOPUCTAHHSA.

dopma 3axucTy: [am’aTka apxiTekTypu HaLOHaNLHOro
3HaYeEHHS.

KITKO4YOBI AlAdI
Apxitektop: Kapn Akpong

BWKOPUCTAHHA

MoTtoyHe BuKopucTaHHs: Myuikonaiscebkuii obnacHunm
KpaesHaBunii My3ew, OyaiBenbHUN KONeoX.
LlinboBe npusHaveHHs: Kazapmu Ana Mopskie Ta
odiuepis cnoty

BukopuctaHHst npoctopy: YacTkoso 3aHenbana
HelwoaaBHo oTpumaHe diHaHCyBaHHSA ANS
PEKOHCTPYKLi Hi

East wing of the Old Navy Barracks complex in 2022

CxigHe kpuno CtapodnoTcbkux kazapm y 2022 poui

Source | [Ixepeno
bazar.nikolaev.ua.ua



History

From 1832-1838 a complex of naval barracks was built
in Mykolaiv according to the design of Karl Ackroyd.
The building complex is the third part of the ensemble
that was planned around the Admiralty Square. The
Crimean War prevented the plan from being finalised.

After the end of the Crimean War, Russia was
forbidden to have a fleet in the Black Sea, and thus
the crew was greatly reduced, leading to the liberation
of one of the buildings. In 1862, it was transferred to
the first secondary school of the city of Mykolaiv, the
Alexander Men’s Gymnasium, and in 1863, a men’s
gymnasium was officially opened there. A one-storey
entrance tower with a balustrade at the top was
attached to the building. A house church was built
in the gymnasium and domes appeared above the
building. At the beginning of the 20" century there
was a fire in the church. The gymnasium building was
slightly reconstructed.

During World War I, the building was burnt down. A
six-columned Doric portico with a triangular pediment
was added as part of its restoration. The building
housed the Mykolaiv Construction College.

The two remaining corps, together with the area,
continued to faithfully serve the naval forces of the
USSR and then Russia. They housed a team of ship
builders and ship repairers.

The bold idea of creating a museum complex based
on the restored Old Fleet Barracks was born in 1999.
15 years earlier, the city authorities had decided that

it should be the central place of Mykolaiv, because
there were historical districts and squares around it.
This allowed a different approach to the concept of
a historical and cultural centre. Therefore, with the
support of the municipality, it was decided to unite all
the historical buildings into one architectural complex.

Unfortunately, this idea was not realised. This affected
not only the barracks, which were gradually destroyed,
but also the Regional Museum of Local History. As a
matter of fact, in 1999, in accordance with the Order
of the Head of the Regional State Administration “On
the Use of the Property of the Military City No. 3”, two
barracks with the surrounding area were transferred to
the Mykolaiv Regional Museum of Local History.

The city allocated funds for renovation between 2000-
2003, 2006-2008 and 2011. Currently the museum
contains archaeological findings from the “Wild
Garden” excavations.

IcTopia

Y 1832-1838 pokax y Mukonaesi 3a npoektom Kapna
Akporga 6yno 30ygoBaHO KOMMMEKC BiICbKOBO-
MOPCbKMX Ka3apM (HUHIi — komnnekc « CTapodnoTchki
kasapmuy»). [NepBicHWIN NPOEKT NepeadayaB CTBOPEHHS
NMOBHOrO aHcambso HaBKONO AMipanTEeNCbKOT NoLLi,
ane Kpumcbka BiiHa 3aBaguna peanisyBatu Luen
3agym, i byno 36ygoBaHO nuLLe TPETUHY KOMMMEKCY.

Micnsa Kpumcbkoi BinHu Pocii 3a6opoHunu yTpuMmysatu
dnoT Ha YopHOMY MOPpi, L0 NPM3BENO 4O CKOPOYEHHS!
ekinaxxy Ta 3BiNbHEeHHs1 ofHiei 3 Oygienb. Y 1862
poui ii nepeganu nig nNepwnin cepeaHin HaBvYanbHUA
3aknag micta — OnekcaHAapiBCbKy YOMNOBiYy riMHasito,
sKa Bigkpunacst odiuiiHo B 1863 poui. Oo 6ygisni
6yno pobygoBaHO OOHOMOBEPXOBY B'i3HY Bexy 3
GancTpazo, a TakoXk 3BeleHO AOMOBY LIEPKBY, Haf
KO 3'ABUnMca kynonu. Ha noyartky XX cTonitts B
LepKBi cTanacsa noxexa, nicns 4Yoro Oyaiento rimHasii
4YaCTKOBO PEKOHCTPYHOBAnMu.

Mig wac Opyroi ceiToBoi BiiHn Byaisnsa 3ropina. IMig
yac BIQHOBMNEHHA [0 Hel aAogann LEeCTUKONOHHUIA
OOPUYHUIA MOPTUK i3 TPUKYTHUM (PPOHTOHOM. 3rogom
TyT po3micTunu MukonaiBCbkuin BygiBenbHUIA TEXHIKYM.
OBa «kopnycu, WO 3anuWWAMCA Ha TepuTopil,
NPOAOBXKYBaNM CIYXWUTU BiliCbKOBO-MOPCBHKMM CUMam
CPCP, a 3rogom i Pocii, oe npautoBanu KONekTueu
CyAHOOYAIBHUKIB i CYyAHOPEMOHTHWKIB.

lnes CTBOpPEHHS My3eMHOro Komnnekcy Ha 6asi
CTtapodnoTtcbknx kasapm BMHUKNa B 1999 poui. 3a 15
POKiB 0 TOro Micbka Bnaga Bupilumna, wo ue micue
Mae cTaTy LieHTparnbHOK Touko Mukonaesa 3aBasku

~ ()
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po3TallyBaHHIO B OTOYEHHi iCTOPUYHMX pPanoHiB
i nnow,. Lle HaguxHymo Ha KOHUEemnuil iCTOpuKO-
KynbTYPHOTO LEHTPY, i 3a nNigTPUMKM MiCbKOi paau
Byno yxBaneHo pileHHs o6’egHaTy icTopuyHi Byaisni
B €AVHWUIA apXiTEKTYPHUIA KOMMIEKC.

Ha »anb, uw igeto Tak i He peanigyBanu. Le
BNIIMHYNO HE NULLE Ha KasapMu, siki MPOAOBXKYyBanu
pyvHyBaTucsi, ane n Ha obnacHui KpaesHaByui
My3ei. Y 1999 poui 3rigHO 3 po3nopsgKeHHSIM roriosum
obnpepxagmiHictpadii  «po  BUKOPUCTaAHHA MalHa
BiicbkoBOro mictevka Ne 3» ABi KazapMu 3 NPUNErmow
TepuTopieto nepeganu MukonaiBcbkomy obnacHomy
Kpae3HaB4oOMY My3€eto.

MicTo B1ainsno kowTun Ha peMoHT y 2000-2003, 2006—

2008 Tta 2011 pokax. Hapasi B my3ei 36epiraioTbcsi
apxeonoriyHi 3Haxigkv 3 poskonok «dukoro Cagy».
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Project of Old Navy Barracks Old Navy Barracks on a postcard
IMpoexT komnexkcy «CtapothnoTchki kasapMu» CraponoTcbki kasapMu Ha nucTiBLj

Huxonaesckan AnexHcasgpoOBCKAA FHMHAsIA.
Oymnase d'Aléxandre,
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Source | [Ixepeno Source | [xepeno
bazar.nikolaev.ua/ bazar.nikolaev.ua/
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Urban context

The master plan of 1833 provided for a new
development of the Admiralty district which included
new areas along the eastern bank and on the opposite
bank such as timber depots, sawmills, carpentry
workshops, a rope factory, and new permanent military
headquarters of Slobodka towards the Rocket Road
and the Trade Port (south-western outskirts of the city).
The ideas of planning quarters from Popova Street
to Bohoiavlenskyi Avenue and creating squares near
Spasek were ultimately rejected.

The undeveloped area in front of the Admiralty
was redesigned. It was planned to build three large
rectangular blocks with a complex of naval and marine
barracks. In the middle quarter, in front of the central
barracks building, a new Admiralty Square, (which
would have the function of a parade ground) was
planned. In the place of the old hexagonal square, an
additional square (the modern Manhanarivskyi) was
to be built, and at the intersection of the Admiraliska
and Naberezhnaya streets, the George Zmeborets
Cathedral was to be erected. According to the
development plan, Sadowa Street was blocked by
buildings. Due to the Crimean War from 1853-1856, the
project was only partially implemented: three barracks,
a fence and two front entrances to the Admiralty were
built in the western part of the city.

After the end of the Crimean War, the implementation
of the 1833 plan continued. The layout of the city
became compact and geometrically centred. In 1854,
the city wall, built in the 1820s on a narrow isthmus
on the eastern outskirts of the city (as a protection

mechanism against robbers), was turned into a
defence mechanism with the addition of shooting
ranges. In the 1940s, it was a clear demarcation of
the city’s boundary to the east. The city’s development
progressed slowly towards the north-west (Rocket
factory, 1860-1869), the south (commercial port,
warehouses, slaughterhouses) and the south-east
(disabled facilities for Crimean war veterans).

The Naval Officers’ House, the Barracks Complex, the
Dykky Sad, the Observatory and some other buildings
and public squares belong to the system of the 19"
century city which is associated with a period of the
great development of the Black Sea Fleet.

The complex is connected to the other buildings
by a system of underground tunnels. One of them
probably provides access to the former shipyard;
while the complex is connected to other important
infrastructure and buildings from the 19" century along
the Naberezhna and Admiralska Streets.

MicbKUIA KOHTEKCT

eHepanbHui  nnaH 1833  poky nepepbavaBs
HOBMI pPO3BUTOK  AAMipanTeicbkoro pavioHy,
BKMOYaKUM Teputopii B3AOBX cxigHoro Gepera i
MPOTUNEXHOIO y36EpPEXOKs ANs PO3MILLEHHS NiCOBUX
cknagis, NiCOnuIokx, CTONSAPHUX MaNCTeEPEHb,
KaHaTHOro 3aBody Ta MOCTIMHOMO  BiCbKOBOrO
wraby Cnobigkn Ha wnaxy go PakeTtHoi poporu
Ta ToproBoro nopTy (niBAeHHO-3axigHa 4YacTuHa
micta). OgHak nnaHu 3 PO3MiIlleHHst KBapTaniB Big
Bynuui lNMonoBa o BorosiBNeHCbKOro npocnekty 1
CTBOpPEHHS ckBepiB 6ina Cnacbkoro Oynu BiAKUHYTI.

He3abygoBaHa TepuTopis nepen AaMipanTendcTBOM
byna nepennaHoBaHa Ana  OygiBHMUTBA  TPbOX
BEMUKMX MPSIMOKYTHUX KBapTaniB 3 KOMMIEKCOM
BiICbKOBO-MOPCbLKUX KasapMm. Y cepefHboMy KBapTani
nepen LEHTpanbHOK KasapMoK MriaHyBanacsi HoBa
AamipanTeiicbka nnowla, WO Mana BUKOHyBaTu
dyHKuito nnauy. Ha wmicui cTapoi  LWecTUKyTHOI
nnowi nepepbavanocsi CTBOPEHHSI CKBEpPYy (HUHI —
MaHraHapiiBcbkuii CKBep), a Ha NepeTuHi Bynuub
AamipanTenicbkoi Ta HabepexHoi nnaHyBanocs
3BecTn cobop leopris 3miebopus. 3rigHO 3 nnaHom,
Bynuus CagoBa mMana Oyt nepekputa OyaunHKaMu.
Yepe3 Kpumcbky BiiHy 1853—-1856 pokiB npoekT
BOANocs peanidyBaTu nulie 4acTKOBO: Yy 3aXigHin
YacTWHi MicTa 3BEMU TpU KasapMu, Oropoxy
Ta [Ba napagHux Bxoau Ao AgmipanTtencrsa.

Micna 3aBepweHHs KpuMmcbKoi BiiHM peanisauito
nnaHy 1833 poky npogoBxunu. Micbke nnaHyBaHHs
CTano KOMMAaKTHUM i reOMETPUYHO LEHTPOBaHUM. Y
1854 poui micbkun myp, 30ygoBaHuii y 1820-x pokax

Ha CXigHin okonuui MicTa sik 3axuUcCT Bifg rpabixHUKIB,
OyB  mocunexHun cTpineubkumn  Tupamm  Ta
nepeTBOpeHuin Ha obopoHHy niHito. o 1940-x pokis
BiH CrnyryBaB YiTKOIO Mexeto MicTa Ha cxopgi. Po3BuTok
MicTa BigOyBaBCA MOCTYNOBO Ha MiBHIYHMM 3axig
(PakeTHui 3aBog, 1860—1869), Ha niBaeHb (ToproBui
nopT, cknagw, 6onHi) Ta niBaeHHWI cxig (3aknagu ans
BeTepaHiB i iHBanigis KpuMCbKOi BilHNM).

Komnnekc «Odiuepcbke 3ibpaHHsa», CtapodnoTcbki
kazapmu, Oukui Capg, MukonaiBcbka aCTpOHOMIYHA
obcepBatopia Ta iHWi OyaiBni W nnowi Hanexarb
po cuctemmn 3abygoBu Micta XIX cTonitTs, TiCHO
noB’si3aHoi 3 nepiogom po3KBiTY YOpPHOMOPCHKOro
dnory.

Komnnekc noe’sisaHuii 3 iHWMMK 06’ eKTamMm CUCTEMOLO
nig3emMHunx TyHenis. OguH i3 TyHeniB, UMOBIPHO, Beae
00 KOnULWHBOT Bepdi, a iHWi — A0 BaxnMBuUX 00’eKTiB
iHppacTpykTypn Ta OyaiBenb XIX cToniTta B3goBX
Bynuub HabepexHoi Ta AgmipanbCbKoi.

245:



ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Map of Mykolaiv, 1825 Map of Mykolaiv, 1833 Map of Mykolaiv, 1834 Map of Mykolaiv, 1855
Kapta Mukonaesa, 1825 p. Kapta Mukonaesa, 1833 p. Kapta Mukonaesa, 1834 p. Kapta Mukonaesa, 1855 p.

Source | Ixepeno
bazar.nikolaev.ua

Source | [xepeno
bazar.nikolaev.ua

Map of Mykolaiv, 1890 Map of Mykolaiv, 1944
Kapta Mukonaesa, 1890 p. Kapta Mukonaesa, 1944 p.
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Map of Mykolaiv, 1910
Kapta Mukonaesa, 1910 p.
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Legend | llereHpga

mm Old Navy Barracks complex | Ctapodnorceki kazapmu

Map of Mykolaiv, 1919
Kapta Mukonaesa, 1919 p.

Map of Mykolaiv, 1955
Kapta Mukonaesa, 1955 p.
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Map of Mykolaiv, 2024
Kapta Mukonaesa, 2024 p.
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The Old Navy Barracks within the historical centre of Mykolaiv
CrapodnoTcbki kazapmu B icTOpUYHOMY LieHTpi Mukonaesa

Source | [xepeno
General Plan 2019 |FeHepanbHuii nnaH, 2019

Heritage context

The Old Navy Barracks are designated as an
Architectural Monument of National Significance.
The site is located at the boundary of the historical
area of the city and as the Regulated Development
Zones described in the General Plan 2019. The site
is contained within the Monument Protection Zones.
The entire plot boundary falls under Monument
Territories. The plot has an Architectural Monument of
National Significance and Local Historical Significance
(Mykolaiv Construction Vocational College) outside
its immediate plot boundary and Significant Historical
Buildings in its vicinity.

Legend
Nerenpa

@ Old Navy Barracks
CrapocnoTcbki kazapmu
Proposed Intervention site of the Old Navy Barracks

KoHTeKkcT cnagwunHm

CrapodrnoTchbki kazapMu € rnam’smkoro apximekmypu
HauioHarbHO20 3Ha4yeHHs. [insiHka posTalloBaHa Ha
MeXi ICTOPUYHOro apeany Micta Ta 30H peayribo8aHoi
3abydosu, sik 3a3HaveHo y eHepanbHoMy nnaHi 2019
poky. [insHka 3HaXoAUTLCS B MEXaxX OXOPOHHUX 30H
nam’ssmok. Bcs mexa AinsHKW HanexuTb 4o mepumopitl
nam’ssmok. Nopyu 3 AiNSHKOK po3malosaHa nam’smka
apximekmypu HauioHarbHO20 3Ha4yeHHs | icmopii
micyegozo 3Ha4deHHs1 (MukonaiBcbkuin OyaiBenbHUiA
haxoBuii Koneax) Ta 3HayHi icmopuyHi 6ydieri.

3anponoHoBaHe Micle Ans BTpyYaHHs Ha TepuTopii komnnekcy «CtaponoTehbki kasapmm»

Historical area
IcTopuyHuin apean

Mam’siTka apxiTekTypy HauioHanbHOro 3HaYeHHS

Architectural Monument of National Significance, Local Historical Significance
Mam’sATka apxiTekTypy HauioHanbHoro abo MicLEeBOro iCTOPUYHOTO 3HaYEHHS

a
O
Il Architectural Monument of National Significance
|
|

Significant Historical Buildings
Bun3aHauHi icTopuuHi Byaisni
Ordinary Historical Buildings
3BUYaiiHi ictopuyHi Gyaisni

% Monument Territories
TepuTopii nam’siTok

" Monument Protection Zones
OXOpPOHHi 30HW Nam’ATOK

1 Regulated Development Zones
30HW perynboBaHoi 3abyaosu



Proposed plot boundary of the Old Navy Barracks Complex

3anpornoHoBaHa Mexa AinsiHkn komnnekcy «CTapodrnoTcbki kazapMm»
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Source | Ixxepeno
Google Earth / Google Earth

Ownership status of property:

The site is state owned. The site is under the jurisdiction
of the territorial community of the Mykolaiv region with
municipal ownership rights according to the property
ownership certificate dated 06.04.2000.

Other buildings within the site:

Some of the buildings of the Local History Museum
complex (the complexis located within the plot boundary
shown in the map to the left) are in use, while others
are vacant. The buildings of the Mykolaiv Construction
College (located outside the plot boundary) are in use.
The buildings are still used for cultural and educational
purposes, which was their original function. They can
be included within the project.

“0jd-Navy
aBartacks. |

7 @
UNZUkrainianCities wwece

CraTyc npaBa BrlacHOCTi Ha 06’€KT:

3emenbHa AinfHKa  gepxaBHOI  BNacHocTi. Y
nignopsaKyBaHHi TepuTopiansHoi rpomaau
MwkonaiBcbkoi obrmacti Ha npasi  KOMYyHanbHOI
BMACHOCTI 3riHO 3 CBIAOLTBOM NPO MPaBO BACHOCTI
Ha Hepyxome MawiHo Bif 06.04.2000.

IHWi OyaiBni Ha TepuTopii:

YacTtnHa OyaiBenb KOMMMEKCY Kpae3HaB4Oro My3ero
(koMNNeKc 3HaxXo4MTbCA B MeXax LiNsHKNU, nokasaHoi
Ha KapTi 3niBa) BUKOPUCTOBYETLCS, iHLLI — MYCTYIOTb.
Bynisni  MwukonaiBcbkoro  GyaiBenbHOro  Konemxky
(po3TalLoBaHi 3a Mexamu AiNAHKW ) BUKOPUCTOBYIOTHLCS.
Bynieni BCe e BWKOPUCTOBYKOTbCH B KYNbTYPHO-
OCBITHIX Linsx, Wwo 6yno ix nepsicHO dyHKUie. BoHn
MOXYTb BYTV BKIIOYEHi B MPOEKT.

Legend
Nerenpga

H Old Navy Barracks complex
CTtapodnoTchki kazapmu

Il Other sites assessed as potential pilot projects
IHWi NiNOTHI NpoekTn

[ Cultural heritage sites
OB6’ekTI KyNbTYPHOT CNagLmnHN
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Architecture

From 1832-1838, a complex of naval barracks was built
in Mykolaiv according to the design of Karl Ackroyd. It
consisted of three identical buildings. All the buildings
were built in the strict style of late English Classicism
and have modest fagades.

The central and corner parts of the U-shaped buildings
are accentuated by pilasters of the Tuscan order.
These buildings were intended for the sailors of the
naval crews. Each of them housed between 1,200 and
2,000 people. The building complex is the third part of
the ensemble that was planned around the Admiralty
Square. The Crimean War prevented the plan from
being finalised.

The complex is interesting not only as an architectural
monument, but also as a feat of engineering. It had a
unique heating system and was part of the Spassky
gravity water supply system. Under each building
there were two boiler rooms.

Air was supplied to the boilers through special
underground tunnels that ran from each boiler room
to the centre of the former parade ground. In the
centre of the former parade ground there is a well,
which was covered with a reinforced concrete slab in
Soviet times. Ostensibly, it was the main destination
of the Spassky gravity water supply system and also
the main air intake of the entire heating system of the
complex.

250:

The aim of this engineering solution was not only to
increase the natural drafts due to the temperature
difference between the external and internal air, but
also to warm the air due to the natural heat of the earth.
Thus, the air, passing through the system of galleries,
was heated due to the natural temperature of the earth
and entered the boiler which would already be heated
with respect to the temperature of the air outside in
winter. However, the heated steppe air entered the
well with water, and then passed through the tunnels,
which were cool due to the temperature of the ground.
The air then entered special wall channels, cooling
the building. Thus, the heating system was also an air
conditioning system back in 1840.

ApxiTektypa

Y 1832-1838 pokax y Mwukonaesi 3a nNpoOEKTOM
Kapna Axponga 6yno 3BegeHO KOMMMEKC BiCbKOBO-
MOPCbKMX Ka3apM (HUHIi — komnnekc « CTapodnoTehki
KasapMmu»), WO cknagaBcsi 3 TPbOX OOHAKOBUX
OyniBenb. Yci cnopyau BMKOHaHI B CTPOromy CTuUni
Ni3HLOrO AHIMINCLKOrO Knacuumamy 3i CTpMMaHWMu
acagamu.

LleHTpanbHi Ta kyToBi YactuHu U-noaibHux Oyaisenb
nigKkpecneHi  ninscTpamMy  TOCKaHCbLKOrO — opAepy.
Kasapmu npusHavanucs ons npoXxuBaHHs BiliCbKOBO-
MOPCbKMX ekinaxis i mornu Bmictuti Big 1 200 go 2
000 ocib y koxHin Bygisni. Komnnekc cknagas nuwie
TPETUHY Bif YCbOro aHcambnio, sikun nepenbdayascs
ansa 6yaiBHMUTBA HaBKono AAMipanTencbKoi nnoLli,
ane peanisauito NoBHOro nnaHy 3ynuHuna Kpumcbka
BiliHa.

Komnnekc uikaBui He nuwe $K apxiTekTypHa
nam'sitka, a N §K iHXEeHEepHWA BUTBIP CBOrO 4acy.

Kpim TOro, Kommmekc MaB yHiKanbHy CuUCTEMY
onaneHHs Ta OyB iHTerpoBaHui 3i  Cnacbkum
CaMOMIVBHUM BOAONPOBOOM. MNig KOXHUM

KOPrycoM pO3TalloBYBanucs ABi KOTENbHi, A0 SKMX
noBiTps nogaBanocs cneuianbHUMKM  NiA3EMHUMU
TYHEnsiMu1, WO BEMU A0 LEHTPY KOMULLHLOTO nrady,
[e 3HaxoamBCsl Komoassb. Y pafsiHCbKi Yacu 1oro
HaKpunu 3anisobeToHHO NAUTO. IMOBIPHO, LEW
Koroassb CryryBaB [OMIOBHUM  MYHKTOM CUCTEMMU
BOJOMNOCTaYaHHs Ta NoBiTpo3abopy Ans onaneHHs.

MeTolo Takoro iHXeHepHOro pilleHHs1 Byno He Tinbku
36inNblUEHHsT NPUPOOHOI TArM 3a PaxyHOK Pi3HULi
Temneparyp 30BHILIHBbOrO i BHYTPIWHLOrO MOBITPS,
a 1 nigirpiB NoBiTps 3a paxyHOK MpUpogHOro Tenna
3emni. NoBiTps, NpoxoaaYmn Yepes cucTeMy Mig3emMHUX
ranepeun, HarpiBanocs [o TemnepaTtypu [pyHTy W
HagxoOMno OO0 KOTna, BXe nonepeaHbo nigirpitum
y MOPIBHSAHHI 3 MOBITPAM Ha Bynuui B3uMKy. Harpite
noBiTps MOTPanfsano y Korogsasb 3 BOAO, Aani
NMPOXOAMINO TYHEMSIMU, OE€ OXONOMAXYBanocsi 3aBAsiku
3eMHin Temnepatypi. [loTiv BOHO nogasanocs
cneuianbHMMM KaHanamy y CTiHaX, OXOMNOMAXYuun
Oyaisnto BNiTKy. Taknm YMHOM, cuctema onaneHHs 1840
POKY BMKOHYBana TakoX yHKLit0 KOHANLIOHYBaHHS.
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Old Navy Barracks Old Navy Barracks
CrapohnoTebki kazapmu CrapodnoTebki kasapmu

Source | [xepeno Source | Ixepeno
bazar.nikolaev.ua/ bazar.nikolaev.ua/
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Damage to the Old Navy Barracks, 2024

Old Navy Barracks - renovated part
3adhikcoBaHi noLLkomkeHHs komnnekcy «CtapodhnoTebki kasapmuy, 2024 p.

CrapodnoTcbki kasapmu (BipecTaBpoBaHa YacTuHa)

Source_ | Dxepeno Source | [xepeno
bazar.nikolaev.ua/ One Works site visit, July 2024 | BiasiaysaHHs 06'ekTiB KynsTypHOT cnaawmtn One Works, nuneHs 2024 poky
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State of repair, authenticity and integrity

STATE OF REPAIR SCORE:

3 - The building shows localised deterioration
patterns which do not affect its stability.

Protection status: Architectural monument of national
importance.

INTEGRITY SCORE:

Exterior: 4 - The complex has retained all elements
necessary to express its significance and is in a good
state of repair.

AUTHENTICITY SCORE:

Exterior: 4 - Only small repairs and conservation
activities were carried out on the building.

TexHiYHUM cTaH, 36epexeHicTb,
aBTEeHTUYHICTb

OUIHKA TEXHIYHOIO CTAHY:

3 — 0OygiBna Mae nokanbHi 03HaKW MOripLUEHHS
TEXHIYHOro CTaHy, siKi He BNNMBatOTb Ha 1i CTINKICTb.

dopma 3axmcTy: nam’atka apxiTekTypu HaLlioHanbHoOro
3HaYEHHS.

OUIHKA 35EPEXEHOCTI:

Ekctep’ep: 4 — OyaiBna 36eperna BCi enemMeHTwH,
HeoOXigHi Ans BUpaxeHHs ii 3HadyLwwocTi, i nepebyBae
B HOpManbHoMy (abo marxe igeanbHOMY) TEXHIYHOMY
CTaHi.

OUIHKA ABTEHTUYHOCTI:

Ekctep’ep: 4 —y Byaieni npoBoAMnUCS NWLLE HEBEMNWKI
PEMOHTHI Ta pecTaBpauiiHi poboTu.
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Old Navy Barracks - unknown date
CrapodroTcbki kasapmu (HeBigoma aata)
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Source | [xepeno
bazar.nikolaev.ua/
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Mariinsky Gymnasium

MapiiHCbKa rimHasisa

Brief overview

Building typology ~ Gymnasium (Junior High School)
Style Art Nouveau & Renaissance
Other names Lyceum named after Nikolai

Arkas, The First Ukrainian Gymnasium

DATES

Design period -

Construction period 1863

Later interventions Between September and
November of 2022, the school sustained damages
due to the current conflict. The destruction included
broken windows, as well as damage to the

middle and front of the building. Following this, in
November 2022, damaged parts of the building were
demolished.

Form of Protection Architectural monument of
national importance

ACTORS

Architect Yevgeny Shtukenberg

USE

Current use Lyceum (High school)

Original use Gymnasium (Junior High School)

Space utilisation  Partially abandoned. Some rooms
are not accessible due to the demages caused by the
current conflict.

Recent reconstruction funding received  Yes
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KopoTtkui ornspg,

Twn 6ygieni: [ivHazis

Ctunb: MogepH Ta peHecaHc

IHWi Ha3Bwu: MNepLua ykpaiHcbKa rimHasisa imeHi Mukonu
Apkaca, NepLua ykpaiHcbka riMHasis

OATU

Mepioa NpoekTyBaHHS: -

Mepioa 6ygiBHMuTBa: 1863 p.

MMi3Hiwi BTpyYaHH:A: Y nepiof 3 BepecHsi No nucronag
2022 poky 6yaiBns WKOMM 3a3Hana MoLKOOXEHb
BHACNIAOK KOHMNIKTY. PyiHyBaHHS BKMOYanu BUOUTI
BiKHa, a TaKOX MOLUKOIKEHHSI CepeaHbOl Ta NepeaHbOl
YacTuHu Bygieni. lMicns yporo, y nuctonagi 2022 poky,
MOLLKOAXEHi YacTuHu Byaisni 6ynun 3HeceHi.

dopma 3axucty: [Nam’atka apxiTekTypu HaLioHanbHoOro
3HaYeHHs

KNKOYOBI AlAdl
ApxiTtekTop: €sreH LUtykeHbepr

BUKOPUCTAHHA

MoTtoyHe BuKopucTanHsa: JliLen (Lukona)

LlinboBe npusHaveHHs: [ivHasisa (cepenHs
3aranbHOOCBITHS LUKOMA)

BukopuctaHHs npoctopy: YacTkoso 3aHenbaxa.
[eski npUMiLLLEeHHA HeQOCTYMHI Yepes MOLLUKOAXEHHS,
CMPUYMHEHI TPUBAKOYMUM KOHMITIKTOM.

HewopnaBHo oTpumaHe ciHaHCyBaHHSA Ans
PEKOHCTPYKLT Tak

Mariinsky Gymnasium in 2022
MapiiHcbka rimHasia y 2022 p.




History

Fundamental changes in the development of Mykolaiv,
as in the entire country, began to occur in the 1860s
as a result of crucial reforms initiated by Emperor
Alexander II.

Mykolaiv’s development at the time was also shaped
by the activities of Vice Admiral B.A. von Glazenap,
who in 1860 was appointed as the Supreme
Commander of the Black Sea Fleet and Ports and
military governor of Mykolaiv. He created the city’s
revival and development program, which included the
advancement of public education. In 1862, a classical
boys’ junior high school, a port crafts school, private
girls’ schools and boarding schools were founded. In
November 1863, a men’s gymnasium was opened in
one of the buildings of the naval crew barracks, which
were mainly abandoned since the dissolution of the
Black Sea Fleet.

In October 1863, according to von Glazenap’s design,
a first-class girls’ school was established, which in
1870 was transformed into the Mariinsky Gymnasium.
In the same year, 19 public writing schools were
opened under the patronage of the Benevolent Society
for the Poor, the Elderly and the Disabled.

The functional structure of the city became more
complicated in the 1860s. During this time,
the architectural and spatial composition was
supplemented by a number of landmarks, which were
primarily public buildings with distinctive architectural
forms: the Monte Theater, the True School in
Oleksandrivsko, the chapel of St. Oleksandra,

Shukhov Tower, tram substation, bank buildings, were
developed.

From an architectural and urban perspective, this
facility is regarded as a typical example of how a
building’s spatial layout aligns with the scale of the
surrounding public space.

In 1918, the name of the junior high school was
changed to School No. 5. One of its alumni was
Viktor Khomenko, who participated in the anti-Nazi
underground resistance movement and was executed
by the Gestapo in 1942. In 1993, the school underwent
another transformation, becoming a junior high school.
In 2021, as part of the reform of the education system,
this type of institution underwent a change from junior
high school to high school.

IcTopia

dyHoameHTanbHi 3MiHM B po3BUTKY MwukonaeBa, sk
i Bciei kpaiHn, novanucst y 1860-x pokax 3aBAsKu
MacwTabHum pedbopmam, iHilinioBaHUM iMnepaTopoM
Onekcangpom Il. Lien nepiog Takox o3HameHyBaBCsi
nisnbHicTiO  Biueagmipana bB.A. ¢oH [naseHana,
npu3HadeHoro y 1860 poui ronoBHoKomaHgyBadem
YopHomoOpcbkoro proty i nopTiB Ta BiACbKOBUM
rybepHatopom Mwukonaesa. BiH po3pobus nporpamy
BIOPOOXEHHS | PO3BUTKY MicTa, $Ka BKNoYana
MoKpalleHHsi HapodHoi ocsiTn. Y 1862 poui 6ynu
3acHOBaHi KracuyHa 4oroBivya rimMHasis, nopToBe
peMiCHMYe yuunuule, NpuBaTHI >XiHodi riMHa3ii Ta
naHcioHn. ¥ nuctonagi 1863 poky 40nosidy rimHasito
BiOKpUNM B oAHi 3 OyaiBenb KONMULLHIX (ONOTCbKUX
KasapMm, L0 3aHenanu nicns  po3dopMyBaHHS
YopHOMOpPCLKOro GroTy.

Y xoBTHi 1863 poky, 3a npoekTtoM oH [MaseHana,
Oyrno 3aCcHOBaHO MEpLUOKIACHE XIHOYe yuunuile,
ske y 1870 poui ctano MapiiHcbKow riMHasieto. Toro
X poKy nig natpoHatoMm braroginHoro ToBapucTea
niknyBaHHA Npo 6igHUX, npecTapinux Ta iHBanigis y
Mwukonaesi 6yno Biakpnto 19 HapoAHUX LLKif.

Y 1860-x pokax dyHKUiOHaNbHa CTpykTypa MicTta
ycKnagHunacsi, 3okpema 3'siBunacsi Hu3ka 3HaKOBUX
rpomancbkux GyaiBenb 3 BUPA3HUMU apXiTEKTYPHUMMU
dopmamu: Teatp MoHrTe, OnekcaHgpiBcbke
peanbHe yuunuuie, kannuua cB.  OnekcaHgpa,
LLlyxoBcbka Bexa, TpamBanHa nigcraHuisa ta 6aHku. 3
apXITEKTYPHOI TOYKM 30pYy Ui 06’€KTU OEMOHCTPYIOTh
3naropKeHe Y3rofKEHHsI MPOCTOPOBOrO MaHyBaHHS 3
MacLITaboM HaBKOMMULLHBLOIO FPOMAaAChKOro MPoCTopy.

Y 1918 poui Yyonosiya rimHasis 6yna nepenmeHoBaHa
Ha wkony Ne 5. OgHum i3 i BunyckHukiB 6yB Biktop
XOMEHKO, y4aCHMK NignifnbHOro pyxy onopy, sikuin 6ys
cTpadeHun rectano y 1942 poui. ¥ 1993 poui 3aknag
TpaHcdopMyBaBcs B riMHasito, a y 2021 poui, B Mexax
pedopMmM CUCTEMM OCBITU, ByNo 3MiHEHO NOro TMM — 3
MOSOALLOT LLKOMW Ha CTapLuy.
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Mariinsky Gymnasium in 2021

Mariinsky Gymnasium on a postcard of the beginning of the 20" century
MapiiHcbka rimHasis y 2021 p.

MapiiHcbka riMHagist Ha NOLUTOBIA NUCTIBLY noyaTky XX CT.

Hukoaaers — Nicolaieff

Source | [xepeno Source | [xepeno
https://nikolaev-guide.blogspot.com/2011/10/blog-post_7477 .html bazar.nikolaev.ua/
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Urban context

The Mariinsky Gymnasium was one of the first buildings
designed for education in Mykolaiv in the 19" century.
The school was designed as an architectural landmark
in the classical style along Admiralska Street, which
led to the Old Barracks Complex and the Black Sea
Fleet Shipyard on one side, and to the House of Naval
Officers on the other.

MicbKUI KOHTEKCT

MapiiHcbka rimHasia 6yna ogHieto 3 nepunx Oyaisens,
npusHadeHux ansa ocsitn B Mukonaesi y XIX ctoniTTi.
lNmHagia Oynma cnpoekToBaHa $K  apXiTeKTypHa
nam’atka B KNAcMYHOMY CTUMi  B3OOBX  BYNuUi
AamipanbCbKoi, sika 3 ogHoro 60Ky Berna 40 KOMMeKcy
«CTapodnoTcbki kazapmu» i cyqHoOyaiBHOrO 3aBogy
YopHomopcbKkoro gnoTy, a 3 iHworo — A0 byauHky
odiuepiB cnoty (HuHi — komnnekc «Odiuepcbke
3ibpaHHA»).
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Map of Mykolaiv, 1955
Kapta Mukonaesa, 1955 p.

Map of Mykolaiv, 2024
Kapta Mukonaesa, 2024 p.

Map of Mykolaiv, 1919
Kapta Mukonaesa, 1919 p.
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Legend | Jlerenaa

Legend | Jlerenga Legend | Jlerenga

mm Mariinsky Gymnasium | Mapiitceka rivHasis mm Mariinsky Gymnasium | Mapiitceka rivHasis mm Mariinsky Gymnasium | MapiiHcbka rivHasis
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The Mariinsky Gymnasium within the historical centre of Mykolaiv
MapiiHcbka rimHasisi B icTopyyHOMy LeHTpi MukonaeBa

Source | Ixepeno
General Plan 2019 | l'eHepansHhuii nnaw, 2019

Heritage context

The Mariinsky Gymnasium itself is designated as
an Architectural and Historical Monument of Local
Significance. The site is located within the historical
area of the city. The site is contained within the
Monument Protection Zones. Part of the plot boundary
falls under Monument Territories. The plot has
Historical Monuments of Local Significance within its
plot boundary and Significant Historical Buildings in its
vicinity. The plot also has an area of Natural Reserve
Sites (Arkasivskyi Square) within the proposed plot
boundary.

Legend
IlereHpa

@ Mariinsky Gymnasium
MapiiHcbka riMHasis

[0 Proposed Intervention site of the Mariinsky Gymnasium
3anponoHoBaHe MicLe Ans BTpyYaHHs Ha Teputopii
MapiiHcbkoi rimHasii

[ Historical area
IcTopuyHuin apean

[l Historical Monument of Local Significance
Mam’sTka icTopii MiCLIEBOrO 3HaYEHHSs!

Il Architectural Monument of National Significance, Local
Historical Significance
Mam’siTka apxiTekTypu HauioHansHoro abo MicLeBoro
iCTOPMYHOTO 3HAYEeHHS!

Il Architectural and Historical Monument of Local Significance
Mam’sTka apxiTekTypu Ta icTopii MiCLIEBOrO 3HaYEHHS!

KoHTekcT cnagwmHm

MapiiHcbka riMHasis € nam’smkoro apximekmypu i
icmopii micyegoeo 3HayeHHs. [insiHka po3TalloBaHa
B Mexax ICTopuyHoro apeany wMicta. [insHka
3HaxXoOMTbCA B MeXaxX OXOPOHHUX 30H Mam’simok.
YacTnHa Mexi AiNgHKM HanexuTb A0 mepumopil
nam’ssmok. Ha ginsHui po3tawuoBaHi nam’smku icmopii
Micyeeo20 3Ha4yeHHs1 ma 3Ha4yHi icmopuyHi 6ydieni. Ha
OinNsHUi TaKOX 3HAXOAMTbCA 30Ha 06°eKkmig MpupoOHO-
3anoeidHoz2o ¢hoHAy (ApKaciBCbKUiA CKBEP).

I Significant Historical Buildings
Bun3aHayHi icTopuyHi 6yaisni

Ordinary Historical Buildings
3BuyaiiHi icTopuyHi Gyaisni
% Monument Territories
TepwuTopii nam’aTok
- Monument Protection Zones
OXOpOHHIi 30HM Nam’ATOK

" Regulated Development Zones
30HM perynboBaHoi 3abynoBu

=" Natural Reserve Sites
O6’ekT NpUPOAHO-3aNoBIAHOro hoHAY



Proposed plot boundary of the Mariinsky Gymnasium
3anpornoHoBaHa Mexa AinsiHkn MapiiHcbkoi rimHasii

wi GyaisAi K PHOTO 3HaAYEHHS Hi
epuTop AHK i 1y e -
s within the Qiﬂ?’# o
niBni Ha TepuTopil Ainsh 2
ed plot boundary '.},'I-' f
1PONOHOBAHE MEXABINAHKA,, g

Source | [xepeno
Google Earth / Google Earth

Ownership status of property:
The site is municipal property.
Other buildings within the site:

The other buildings on the site are municipal property
and are not vacant. They include music school and
residential buildings. They can be partially included
within the project. The site also includes three cultural
heritage monuments of local significance (shown in
the map to the left).

Dykky Sad "+, f
Kommnexc '« Pyxxm Can
«Odpiliepcere
3I0PaHHN

*Gymlasium z
- { Mapfif .

e @
UNZUkrainianCities wwece

CrtaTyc npaBa BracHOCTi Ha 06’€KT:
LinaHka nepebyBae y KOMyHarbHiln BACHOCTI.
IHwWi 6yaiBni Ha TepuTopii:

IHWi OypiBni Ha AinAHUi Takox nepebyBaloTb Yy
KOMYHarnbHi/i BRacHOCTi i He € BinbHUMW. BoHu
BKMOYaloTb  OyAiBni My3WYHOI LUKONW Ta KWTMOBI
OyauHku. Li 6yaisni MoxXyTb ByTv YacTKOBO BKITOYEHI
B NPOEKT. Ha AinsHLUi Takox 3HaxogAaTbCsa TpU Nam’ siTku
KyNbTYPHOI CNafLnHN MiCLLEBOTrO 3HaYeHHS (MO3HaYeHi
Ha KapTi 3niea).

Legend
INereHpa

I Mariinsky Gymnasium
MapiiHcbka riMHasia

Il Other sites assessed as potential pilot projects
|HLWi NiNoTHI NpoexkT

[ Cultural heritage sites
OB6’ekTU KynbTYPHOT CNafLLmnHN
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Architecture

The Mariinsky Gymnasium is a large-scale structure
that was constructed according to the design of the
architect E. A. Shtukenberg. It is one of the largest
public buildings constructed at the end of the 19"
century in Mykolaiv. Along its main fagcade (76 m) it
covers almost the entire width of the urban block. The
principal axis of Pushkin Square (located in front of the
building’s main fagade) is parallel to the central axis of
the building.

The two-storey building, situated upon a lofty plinth,
was conceived in the historicist style, employing
architectural forms characteristic of the Italian
Renaissance. It is U-shaped, with the two arms of
varying lengths oriented towards the Nikolskaya and
Admiraliskaya streets. The symmetrical composition of
the long main fagade, comprising 27 window openings,
represents a classic five-part structure with protruding
central and side ridges. The southern fagade of
the wing, viewed from the street, is asymmetrical.
Furthermore, the Nikolskaya street frontage is
accentuated by the presence of an avant-corps.

The overall architectural design of the main fagade is
further enhanced by a wide central avant-corps with
seven divisions for windows, the shape of which is
complemented by a bathhouse in the form of a mirror
vault at the top. The side avant-corps and the recessed
parts have four and six divisions respectively.

260:

The fagade is vertically divided by the basement,
intermediate and crown cornices, the horizontal stripes
of which are further accentuated by window cornices
and the upper frieze. The horizontal elevations of the
avant-corps are articulated with pilasters, while on the
first floor the pilasters are adorned with stylised lonic
capitals. The transoms of all windows are semicircular
in shape and feature a decorated upper portion.
The central avant-corps on the first floor serves to
accentuate the main entrance, with a wide door set
within a slightly arched lintel and a high, single-sided
avant-corps. On the second floor, a Florentine window
is positioned in a similar manner.

The entrance is framed by pilasters and is topped
by a triangular pediment that contrasts with the
solid attic. The bathhouse situated above the gable
is distinguished by the presence of a skylight.
Furthermore, the central axes of the side projections
are accentuated by Florentine windows on the second
floor and triangular pediments above. The corners of
the window sills of all projections were decorated with
decorative vases, although only those on the fagade
facing Nikolskaya Street have survived. The walls of
the broad sections are pierced with identical windows
with semicircular lintels, arranged uniformly and
divided only vertically by strips of cornices.

ApxiTektypa

MapiiHcbka rimHasis — macwrtabHa 6yaisns, 3BegeHa
3a npoekTom apxitektopa €. A. LUtykeHGepra i € ogHieto
3 HambinbWNX rpoMagcbkmx crnopyd, 30yaoBaHMX
y Mukonaesi HanpukiHui XIX cronitts. 1i ronosHui
dacan OOBXMHOK 76 METPIB OXOMSE Maiike BCH
LUMPUHY Micbkoro kBapTany. LleHTpanbHa Bicb ckBepy
im. O. C. lNywkiHa, po3TalloBaHOro nepen ronoBHUM
hacagom, napanenbHa rorosHil oci byaisni.

[1BonoBepxoBa cropyaa Ha BUCOKOMY LIOKOSi BUKOHaHa
B CTuni icTopuamy 3 apxiTekTypHumu dopmamu,
XapakTepHumun — ans  itaniicbkoro  BigpogkeHHs.
Byaisns mae U-nogibHy hopmy 3 4BOMA Kpuramu pisHoOT
OOBXWHKM, CNpsiMOBaHMMU A0 Bynuub Hikonbcbkoi Ta
Agmipanbcbkoi. CuMeTpuyHa KOMMO3MWLis OO0Broro
ronoBHoro dacagy, WO CKNnagaetbCsi 3 27 BiKOHHUX
Npopi3iB, yTBOPIOE KIMACUYHY M ATUYACTUHHY CTPYKTYpPY
3 BUAINEHUMU UEHTpanbHUM i BiYHMMUK pusanitTamu.
MiBogeHHU chacag kpuna, WO BUXOOUTb Ha BYNULLO,
acumeTpumyHun, a acag i3 6oky HikonbcbKoi
aKLEHTOBaHMWI aBaHKOPMYCOM.

ApXiTEKTYPHUI 3agym
NiOKPECNIOE  LUMPOKUA  LIEHTPanbHUA  aBaHKoOpMycC
i3 ciMoma BIKOHHUMW  CeKUisiMK,  3aBepLUeHui
OaHetd 3 [O3epKanbHUM  CKIEMiHHAM. BiyHi
pusanitm i 3armmbneHi 4acTvHu dacagy MawTb
no 4YOTUPWM Ta LWICTb BIKOHHMX CEKLUin BigNOBIOAHO.

royioBHOIO cbacaﬂy

dacag BepTUKANbHO PO3YSIEHOBAHWUIA  LLOKOMbHUM,
NPOMDKHUM | BIHLUEBUM KapHW3aMu, a ropu3oHTasnbHi
CMyrM MigcuneHi KapHu3amu Hag  BikHamu i
dpr3oM Yy  BEpxHi  yacTuHi.  [OpU3OHTanbHi
NAOWMHN  aBaHKOPMNyCy aKUeHTOBaHi MinscTpamu,
npuKpaLweHM1U Ha ApYyroMy noBepci CTWUMi30BaHWMU
iOHIYHUMUM KaniTensmu. Pureni BikOH MatoTb HaniBKpy i
apKoBi MepemMuykn 3 AeKopaTUBHMM 03000MEHHAM.
[onoBHMI BXiA Ha NepLLIOMY NOBEPCi po3TalloBaHUM y
LeHTpanbHOMY aBaHKOpMyCi, 034006NeHn WNpoKNMmn
OBepuMa 3 apKOBOK MNEPEMUYKON | MigKpecneHumn
BMCOKMM OAHOCTOPOHHIM pu3anitom. Ha gpyromy

noBepci Hag BXOAOM pPO3MILLEHO (rIOPEHTINCHKE
BiKHO.
Bxin obOpamnenui ninactpamu i 3aBepLueHui

TPUKYTHUM (PPOHTOHOM, LLIO KOHTPACTye 3 MaCVBHUM
aTTmkoM. Hapg  poHTOHOM po3TawoBaHa 6aHs
3 nixtapem. LleHTpanbHi oci O6i4HMX pusaniTie
npuKpaLleHi ropeHTINCbKUMM BiKHaMU Ha Apyromy
noBepcCi, YBIHYAHUMU  TPUKYTHUMWU  (PPOHTOHAMM.
[ekopaTvBHi Ba3u npuKpawawTb KyTW MiaBIKOHb
pu3aniTie, xo4a BOHWU 36epernuca nuwe Ha dacagi 3
6oky Hikonbcbkoi. CTiHWM LUMPOKUX CEKLiN NPOHU3aHi
BiKHAMM 3 HaniBKpyrnMMu nepemuykamu, piBHOMipHO
pO3TallOBaHWMN Ta PO3AINEHUMY  BEPTUKANbHUMM
KapHU3HUMU CMYyramu.



(=) 3&‘:
UN4UkrainianCities wnece Yot

Mariinsky Gymnasium on a postcard of the beginning of the 20t century Mariinsky Gymnasium on a postcard of the beginning of the 20* century
MapiiHcbka riMHagist Ha NOLUTOBIA NUCTiBLY noyaTtky XX CT. MapiiHcbka riMHagis Ha MoLUTOBIA NUCTiBLY noyaTky XX CT.

Huxoxaesn, Mapimackan uwna:
Nikalaiew, Le lycée Nikelas JMa

Source | [Ixepeno Source | [xepeno
https://nikolaev-guide.blogspot.com/2011/10/blog-post_7477.html https://nikolaev-guide.blogspot.com/2011/10/blog-post_7477 .html
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Damage to the Mariinsky Gymnasium Damage to the Mariinsky Gymnasium
3adhikcoaHo noLukomKkeHHs MapiiHcbkoi riMHasii 3adikcoBaHo noLkomkeHHst MapiiHcbkoi rimHasii

Source | Ixepeno
https://www.0512.com.ua/ru/news/3490803/iz-rossijskogo-plena-vernuli-nikolaevskih-morpehov-foto https://www.0512.com.ua/ru/news/3490803/iz-rossijskogo-plena-vernuli-nikolaevskih-morpehov-foto

Source | [xepeno
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State of repair, authenticity and integrity

STATE OF REPAIR SCORE:

Most of the building: 1 - The building is in a complete
state of disarray, possibly impacting the load bearing
structure, and is not usable.

Some areas: 2 - The building shows severe localised
damages - which could affect its stability - and/or
diffused and extended deterioration patterns. However,
it is still possible to use it.

Protection status: Architectural monument of national
importance. The building has been shelled twice
during the conflict. The foundations survived, but the
front part was destroyed. Windows were broken, and
the two middle floors were destroyed. The building
was also hit on its central marble steps which led to the
collapse of the ceilings between the floors and many
teaching rooms being destroyed, as well as the room
that housed the art gallery.

INTEGRITY SCORE:

Exterior and interior: 2 - Transformations to the building
and its surroundings caused the loss of some of the
elements necessary to express its significance.

AUTHENTICITY SCORE:

Exterior and interior: 2 - The building has been
subjected to localised but significant modifications
(either internal, external or both).

Mariinsky Gymnasium in 2021
MapiiHcbka rimHasis y 2021 p.

TexHi4YHUM CTaH, 36epeXeHiCTb, aBTEHTUYHICTb

OUIHKA TEXHIYHOIO CTAHY:

Binbwa yactuHa cnopygu: 1 — 6yaisns nepebysae
B aBapiHOMY CTaHi, IO MOXEe HeraTMBHO BMIIMHYTU
Ha Hecydi KOHCTPYKLUii i pobuTb ii HenpugaTHow Ans
ekcnnyarauii.

Oeski yacTuHu cnopyaun: 2 — ByaiBnNsa Mae CepuosHi
noKanbHi MOLUKOMKEHHS, SKi MOXYTb BMAVHYTM Ha il
CTifKicTb ab0 CMPUYMHUTU MOTIPLUEHHS TEXHIYHOro
ctaHy. OfHaKk BOHa 3anuvlIAEeTbCs MPUAATHOK Anst
ekcnnyarauii.

dopma  3axucty: La  apxitektypHa nam’atka
HalioHanbHOro 3Ha4YeHHs 3as3Hana ABox obcTpinis Mariinsky Gymnasium in 2024
nig yac koHdnikty. dyHaameHT Gyaisni sanuwmecs  MapiiHcbka rivkasia y 2024 p.

HeYLUKOOXKEeHUM, ofHak dacag 3pywHOBaHO, BUOWTI
BikHa, a ABa cepeaHi NOBEPXY CEPMNO3HO NOCTpaxaanu.
BriyyaHHs noLIKOAWIO LEeHTparnbHi MapMypoBi CXOaM,
LLO CNpMYMHMIO OOBan NepeKkpUTTIB MiXK MOBEPXaMU.
3HayHVX pyrHYBaHb 3a3Hanu HaB4varnbHi ayauTopii Ta
NpUMILLEHHS, fie pO3MilLlyBarnacsi KapTUHHA ranepes.

OLUIHKA 3BEPEXEHOCT!:

Ekctep’ep Ta iHTep’ep: 2 — TpaHcdopmadii byaisni Ta
Tl OTOYEHHS NPU3BENY 40 BTPATU YaCTUHU ENIEMEHTIB,
HeOoOXIgHMX AN BUPaXEHHS ii 3HaYyLLOCTi.

1
:
?
|
£

OLIHKA ABTEHTUYHOCTI:

Ekctep’ep Ta iHTep’ep: 2 — OyagiBns 3asHana
nioKanbHWX, ane CyTTEBUX 3MiH (BHYTPILLHIX, 30BHILLIHIX
abo 060x).

Source | xxepeno
https://www.0512.com.ua/ru/news/3490803/iz-rossijskogo-plena-vernuli-nikolaevskih-morpehov-foto
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Regional Philharmonic / Former House of Workers

MukonaiBcbka cinapmoHia / ByanHOK KynsTypu OyaiBenbHUKIB

Brief overview

Theatre
Classicism
House of Workers

Building typology
Style
Other names

DATES

Design period -

Construction period Building constructed from 1920s-
1950s, on the remains of former church (construction
date unknown)

Later interventions It was probably originally a church,
which was partially demolished in the Soviet period
and then transformed into the House of Workers
Form of Protection Architectural monument of
national importance

ACTORS

Architect Yevgeny Shtukenberg

USE

Current use Community Hub, Philharmonic
Original use Workers Club (and church)

Recent reconstruction funding received No

264:

Kopotkun ornsapg

Twn Bygieni: Teatp
Ctunb: Knacuumam
IHWi Ha3Bu: BygnHok pobiTHMKIB

OATA

Mepioa NpoeKTyBaHHS: -

Mepioa 6yaiBHuuTBa: 1950-Ti

MisHiwi BTpyyaHHs: VmosipHo, crouaTky ue 6ys
KOCTen, YaCTKOBO 3HECEHUN Yy pagsHCbKui nepiod, a
noTiM NepeTBopeHuii Ha ByanHok pobiTHUKIB.

dopma 3axucty: [Nam’atka apxiTekTypu HaLioHanbHOro
3HaYeHHs

KNKOYOBI AlAdl
ApxiTtekTop: €sreH LUtykeHbepr

BUNKOPUCTAHHA

[MoTouHe BUKOPUCTaHHSA: [POMaaChKMN LEHTP,
inapMoHis

LlinboBe npusHayeHHs: PobiTHuuni knyb (kocten)
HewopnaBHo oTpumaHe chiHaHCyBaHHSA Ans
PEKOHCTPYKLT Hi

Regional Philharmonic in 2022
MwukonaiBcbka obnacHa inapmoHisi y 2022 p.




History

The building was probably constructed from the
1920s-1950s, as suggested by historical maps on the
following page. By the 1930s, Mykolaiv had already
become part of the Soviet Union, and the subsequent
phase of administrative and territorial reforms had
commenced. Consequently, in 1932, Mykolaiv became
the district centre of the Odesa Oblast until 1937.

In 1937 the Mykolaiv Oblast was established and
the city became the regional centre. It was probably
at this time that the building of the present Regional
Philharmonic was erected. The inscription above the
colonnade of the front fagade of the building refers to
it as the House of Building Culture or, alternatively, the
House of Workers.

Considering its name, the building was probably part
of the social infrastructure of the socialist city - as it
was in many cities of the time - and its function was a
club for leisure and entertainment. Such facilities were
built in all the federal states and colonies.

Considering its cross shape, which can be seen on
the map of 1955, it is assumed that this building was
originally a church, which was later adapted to the
function of the club. The history of the building is not
well known and requires further research.

The Mykolaiv District Philharmonic Orchestra has
been performing in the building since 2016.

IcTopis

Byaisns, nmosipHo, 6yna 36ygoBaHa y nepiog 1920—
1950-x pokiB, Mpo WO cCBig4aTb iICTOPWYHI KapTu Ha
HacTynHin cTopiHui. ¥ 1930-x pokax, konn Mukonais
yBinlWwoB fo cknagy PagsHcbkoro Coto3dy, po3noyascs
HOBUM etan agMiHiCTpaTUBHO-TEpPUTOPIanbHOT
pedopmu. Tak, y 1932 poui Mukonais ctaB paioHHUM
ueHTpom Opgecbkoi obnacTi i 3anuwascsa Hum go 1937
POKY.

Y 1937 poui 6yno ctBopeHo Mukonaiscbky obnacTb, i
MicTo cTano ii obnacHum ueHTpom. IMoBipHO, came B
uen yac 6yno 3BeaeHo OyaiBMO HUHILWHBOI 0bracHoi
dinapmoHii. Hanuc Hag KonmoHagow nepeaHboro
dacagy Ha3usae ii «byauHkom ByaiBenbHOI KynsTypu»
abo, wmoxnmeo, «byauHkom pobiTHMKIB». Hassa
BKasye Ha Te, Wwo byaisns, NMOBIpHO, Byna YacTUHO
couianbHOi iHPPaCTPyKTypu CoLjianiCTU4HOro Micta,
BUKOHYIOUM DYHKLiO knyOy Ana O03BiNns Ta po3sar,
SK | 6araTo nogibHMX cnopya y Mictax TOro vacy.

3 ormagy Ha xpectonogibHy copmy Oygisni, Sky
MOXHa nobauntu Ha kapTi 1955 poky, npunyckaeTbcs,
Lo BOHa Morna crnoyatky OyTu LiepKBOK, @ 3rogoM
Oyna aganToBaHa Ans BUKOPWUCTaHHA sk kny6. ToyHa
icTopisa Oyaieni 3anuwiaeTbca HEBIAOMOIO Ta NOTpebdye
noganbLUMX JOCHiImKEHb.

3 2016 poky OymiBna cnyrye MangaHyivkom Ansi
BMUCTYNiB MrKkonaiBCbKOro panoHHOro ginapMoHinHoro
OopKecTpy.

)

UNZUkrainianCities wnece

West facade of the building showing traces of demolished parts of a former church
3axigHuit dacag 6yaisni 3i cnigamn 3HeCEHNX YaCTUH KONMLUHBOT LEPKBM

Source | [xepeno
www.youtube.com/watch?v=s5HtExzcZKc
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Urban context Map of Mykolaiv, 1919 Map of Mykolaiv, 1955 Map of Mykolaiv, 2024
Kapta Mukonaesa, 1919 p. Kapta Mukonaesa, 1955 p. Kapta Mukonaesa, 2024 p.

The building is not present on the 1919 map.

On the map from 1955, a cross-shaped building is
shown on the site. This was probably a church, which
was later partially demolished and transformed into the
House of Workers.

MicbKMW KOHTEKCT

Ha kapTi 1919 poky 6yaiBns BigcytHsa. Ha nnani 1955
POKY Ha UbOMYy MicLi 306paxeHa OygiBnsa y dopmi
xpecta. ImoBipHO, ue OyB KOCTemn, SKWMM ni3Hiwe
4acTKkoBO posibpanu i neperBopunu Ha bByanHok
POBITHUKIB.

Not enough information was provided or found for the
Architecture section.

[Ans po3diny «Apximekmypa» He 6yno HadaHo abo
3HalideHo 0ocmamHbOi iHghopmauii.

Legend | Jlerenaa Legend | Jlerenaa Legend | Jlerenga
mm Regional Philharmonic | Mukonaieckka obnacHa dinapmoHis mm Regional Philharmonic | Mukonaieckka obnacHa dinapmoHis mm Regional Philharmonic | Mukonaieckka obnacHa dinapmoHis
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The Regional Philharmonic within the historical centre of Mykolaiv
MwukonaiBcbka obnacHa cinapmoHis B icTopuyHoMY LeHTpi Mukonaesa

Source | [xepeno
General Plan 2019 | l'eHepansHhuii nnaw, 2019

Heritage context

The building itself is designated as a Significant
Historical Building. The site is located at the boundary
of the historical area of the city and the Regulated
Development Zones. According to the General Plan
2019, the site is contained within the Monument
Protection Zones. The plot has another Significant
Historical Building along with an area of Natural
Reserve Sites within its boundary. There are also two
Architectural and Monumental Art Monuments of Local
Significance (Pam’yatnyk Lyahinu, the Flagpole) within
the proposed plot boundary.

Legend
NereHpa

@ Regional Philharmonic
Mwukonaiscbka obnacHa dinapmoHis

[0 Proposed Intervention site of the Regional Philharmonic

Ea— )
UN4UkrainianCities wnece

KoHTekcT cnagwunm

Bynisns € 3HayHow icmopudHoto 6ydienero. HinsHka
po3TalloBaHa Ha Mexi ICTOpUYHOro apeany Micta
Ta 30H peaynbosaHoi 3abydosu. BignosigHo
no TleHepanbHoro nnaHy 2019 poky, AinsHka
3HaxXoAMTbCA B MEXax OXOPOHHUX 30H nam’smok. Ha
OiNsHUi € We ofiHa 3HayHa icmopuyHa 6ydiernsi Ta 30Ha
06’ekmig rpupoOHO-3anogiOHo20 ¢hoHAy. Takox Ha
OinsHUi 3HaxogATbCst OBI nam’amku apximekmypu i
MOHYMeHMasbHo20 Mucmeymea Mice8o20 3Ha4eHHs
(Mam’aTHUK JTariHy, donarwTok).

B3anponoHoBaHe MicLe Ans BTpyYaHHsi Ha TepuTtopii MykonaiBcbkoi obnacHoi dinapmoHii

[ Historical area
IcTopuyHuin apean

W Significant Historical Buildings
Bu3HauHi icTopuuHi Byaieni
Ordinary Historical Buildings
3BuYaiiHi icTopuyHi Gyaieni

% Monument Territories
TepuTopii nam’siTok

" Monument Protection Zones
OXOpPOHHI 30HU Nam’sATokK

" Regulated Development Zones
30HM perynboBaHoi 3abynosu

= Architectural and Monumental Art Monument of Local Significance

Mam’sATka apxiTekTypy Ta MOHYMEHTanbHOro MUCTELITBA MICLIEBOTO 3HA4YEHHS

=~ Natural Reserve Sites
OB6’eKTN NPUPOAHO-3aMNoBIAHOIO hoHAY
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Proposed plot boundary of the Regional Philharmonic Ownership status of property: CraTyc npaBa BrlacHOCTi Ha 06’€KT:
3anponoHoBaHa Mexa AinsiHkn MukonaiBcbkoi obnacHoi dinapmoHii

- onaiscbka o6nacHa dinapm
qﬁ&;uﬂdﬁnﬁs—:wi - ¢
e of cultural importance
~ IHwi Gyaiani kynbTypHO :
. Teputopii gingHku 1A
lglngpqwi;}ﬁn the site

&)i‘l‘ ainsH 7 - .

The site is municipal property.
Other buildings within the site:

The other buildings on the site are municipal property
and are not vacant. They are administrative buildings
or educational institutions. They cannot be included
in the project. There is also a monument of cultural
heritage of local significance within the plot boundary
(shown in the map to the left).

Regional
Rhilharmonic
Mukonaiscbka |
obpacHal

.;binaﬁymuiﬂ_
5 * = "~

A Y

18 4

<= Mykolaiv

:- Observatory,
MukonaiBebKa, = -

ocepearopis

[LinaHka nepebyBae y KOMyHarbHill BACHOCTI.
IHwWi 6yaiBni Ha TepuTopii:

IHWi OyaiBni Ha AINSHUI TakoX € KOMYHarbHOK
BMACHICTIO i He € BinbHMMKW. Lle agmiHicTpaTuBHi
Oynieni abo HaByanbHi 3aknagn. BoHW He MOXyTb
OyTu BKNIOYEHI OO0 MPOeKTy. B mMexax AinsHku Takox
3HaxXoAuTbCA  nNam’aAtka  KynbTYpHOI  crlaglivHu
MiCLIeBOro 3Ha4YeHHs (nokasaHa Ha KapTi 3nisa).

Legend
NereHpa

B Regional Philharmonic
Mukonaiscbka obnacHa dinapmonis

Il Other sites assessed as potential pilot projects
IHWi NiNOTHI NpoekTn



State of repair, authenticity and integrity

STATE OF REPAIR SCORE:

3 - The building shows localised deterioration patterns
which do not affect its stability.

The condition of the building’s exterior fagade indicates
the need for renovation.

TexHi4YHUM cTaH, 36epeXeHicTb,
aBTEeHTUYHICTb

OUIHKA TEXHIYHOIO CTAHY:

3 — OyaiBns Mae rnokanbHi O3HaKWM MOripLUEHHS
TEXHIYHOro CTaHy, SiKi He BNMBatoTb Ha 1i CTINKICTb.

CrtaH 30BHiWHbOrO (hacagy Oyaisni cBiguMTb npo
HeoOXifHICTb NPOBEeAEHHS PEMOHTHUX POBIT.

Not enough information was provided or found to
provide the scores for the States of Authenticity and
Integrity.

HAns OUiHKU cmaHy asmeHmuy4yHocmi ma
3b6epexeHocmi He 6yno HadaHo abo 3HaldeHo
docmamHbOi iHghopmauii.

For a detailed elaboration on the scoring
methodology, please refer to pages 197 - 198 of this
report.

HemanbHuii onuc mMemodonoezii  ouyiHr8aHHs
HaeedeHo Ha cmopiHkax 197 ma 198 ys020 38imy.

e @B
UN4UkrainianCities wwzce

North-East fagade of the building South-East fagade of the building South-West fagade of the building
MiBHiYHO-CxXioHWi hacap Gyaieni MiBaeHHo-cxigHWA dacap byaieni IMiBaerHo-3axigHuit dacap Byaisni

Source | [xepeno Source | [xepeno Source | [Ixepeno
/www.youtube.com/watch?v=s5HtExzcZKc /www.youtube.com/watch?v=s5HtExzcZKc /www.youtube.com/watch?v=s5HtExzcZKc
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Assessment matrix: heritage aspects
MaTpuus OLUiHKKU: acneKkTu cnagwmHu

The following pages show an assessment matrix, Ha HacTynHuMx CTOpiHKax nogaHo  MaTpuuio
with the purpose of comparing all the analysed sites nonepeaHbOoi OLiHKM, MeTa KOl — MOPIBHAHHSA BCIX
according to a specific set of parameters. npoaHaniaoBaHuX AiNsaHOK (06’ekTiB) BiANOBIAHO A0
A final scoring table is presented afterward. BM3Ha4eHoro Habopy napameTpis.

3BefeHa Tabnuus ouiHOK HaBedeHa B CaMOMY KiHL.

* Kk

Shukhov Tower
LLlyxoBcbka Bexa

Mykolaiv Observatory
MukonaiBcbka obcepBaTopis

Regional Philharmonic
MukonaiBcbka dinapmMmoHis

House of Naval Officers
Odviuepcbke 3i0paHHA

Overview

Building typology Tower Observatory Theatre Palace

Style Industrial Classicism Classicism Classicism

Main actors V. Shukhov V. Llyxos F.I.Wunsch ®.|.ByHwu F..LWunsch ®.|. ByHw

Construction period 1906-1907 1821-1829 1950s 1824

Modifications to the building yes no yes yes

Use

Original use W ater tower Astronomic Observatory House of Workers Leisure Palace for Naval Officers

Current use Landmark Astronomic Observatory and museum Community Hub and Philharmonic Community HubCaer:::rle-iumamtanan Aid

Current space utilisation unused fully used fully used partially used
Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority 5k high medium * low
Nerenaa OujHka acnekTis (Konip) HeraTuBHi pe3ynbratu cepefHi pesynsratu NO3NTUBHI pe3ynbTaTn H/A IMpiopnUTETHICTb BTPYYaHHS BUCOKa cepefHsa Hu3bKa
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Dykky Sad/ Wild Garden

Former Mariinsky Gymnasium

UN<4UkrainianCities

Old Navy Barracks Complex

Ouknin Cap, MapiiHcbka rimHa3is CrapodnoTcbKi kazapmum
Overview
Building typology Archaeological site School Barracks
. )

Style late Bronze Age Art Nouveau + Renaissance Classicism

Main actors Y.Shtukenberg K. Ackroyd

Construction period 1250-925 BC (discovered in 1927) 1863 1850

Modifications to the building no yes yes

Use

Original use Ancient Cimmerian fortified settlement School Barracks of the Black Sea Fleet

Current use Unused/ temporary event space School Partially used as museum

Current space utilisation partially used partially used partially used
Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority high medium
TNerenaa OuiHka acnekTis (konip) HeraTvBHi pesyrnsraTu cepeaHi pesynsratu NO3UTUBHI peaynkTaTu H/O IMpiopUTETHICTL BTPYYaHHS BMCOKa cepeaHs

<3

UNECE

*

a4 v
. BN

low
HM3bKa
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Shukhov Tower Mykolaiv Observatory Regional Philharmonic House of Naval Officers
LyxoBcbKa Bexa MukonaiBcbka obcepBaTtopis MwukonaiBcbka dinapMoHis Odiuepcbke 3ibpaHHA
Involvement in other projects
Recent restoration initiatives
no no yes
Funding received recently
no no no
Funding donor Mykolayivvodokanal, Shukhov Tower Foundation Government of Ukraine
Current form of protection
Local/regional heritage
yes yes yes yes
International recognition q
no yes no no
State of conservation
Recent renovation efforts yes (partially) - - no
State of repair 3 3 1 2
State of authenticity 4 3 3
State of integrity 4 3 3

1. Tentative List of World Heritage | MonepezHin cnvicok o6’ekTie CBITOBOT cnaaimHy

Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority high medium * low
TNMerenna OujHka acnekTis (korip) HeraTvBHI pesynsTtaTtn cepeqHi pesynsraTu MO3NTUBHI pe3ynbsTaTu H/A TpiOPUTETHICTb BTPYUaHHS BMCOKa cepenHst HU3bKa
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Dykky Sad/ Wild Garden

Former Mariinsky Gymnasium

UN4UkrainianCities wmrce St

Old Navy Barracks Complex

Ouknin Cap, MapiiHcbka rimHa3is CrapodnoTcbKi kazapmum
Involvement in other projects
Recent restoration initiatives yes (but only one part of the complex)
yes yes
Funding received recently
no yes no
Funding donor Mykolaiv Municipality Danish Government and Regional Funds
Current form of protection
Local/regional heritage
yes yes yes
International recognition
no no no
State of conservation
Recent renovation efforts - - yes (partially)
State of repair 3+ 2 3
State of authenticity 2 4
State of integrity 2 4
Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority high medium * low
TNerenaa OuiHka acnekTis (konip) HeraTuBHI pesynsraTu cepefHi pesynbratu NO3UTUBHI pe3ynbTaTu H/A IMpiopUTETHICTL BTPYYaHHS BMCOKa cepefHs HU3bkKa
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Shukhov Tower Mykolaiv Observatory Regional Philharmonic House of Naval Officers
LUyxoBchbka Bexa MwukonaiBcbka ob6cepBaTtopis MwukonaiBcbKka dinapmMoHis Odviuepcbke 3ibpaHHA
Urban system
Proximity to main roads
yes no yes yes
Within protection zones
no yes no yes
Within system of underground tunnels
no yes no yes
Proximity to main compositional axes
yes no no yes
Proximity to secondary compositional axes
no no yes yes
Presence along visual axis yes ves ® ves
Historical building landmark e ves ® i
Historical building elements ves e ® yes
Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority high medium * low
J'Ierqua OLliHKa acnekTis (KOJ’IiD) HeraTuBHi pesyneratm cepequ pesyneratn NMO3UTUBHI pesyneratun H/O ﬂpiOpVITeTHiCTb BTPyYaHHA BUCOKa cepenHAa HU3bKa
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Dykky Sad/ Wild Garden  Former Mariinsky Gymnasium Old Navy Barracks Complex

Ouknin Cap, MapiiHcbka rimHa3is CrapodnoTcbKi kazapmum
Urban system
Proximity to main roads
yes yes yes
Within protection zones
yes no yes
Within system of underground tunnels
yes no yes
Proximity to main compositional axes
no yes yes
Proximity to secondary compositional axes
yes no no
Presence along visual axis @ ® .
Historical building landmark . ® .
Historical building elements . ves yes
Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority high medium * low
TNerenaa OuijHka acnekTis (Konip) HeraTuBHI pesynsraTu cepefHi pesynsratu NO3UTUBHI pe3ynbTaTu HIO MpiopnUTETHICTL BTPYYaHHS BUCOKa cepefHs HU3bKa
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Experiencing Mykolaiv: exploring the community’s perception
Oocsia MukonaeBa: gocnigXeHHs1 CIPUUHATTA 00’€KTIB KYNbLTYPHOI cCnagLlWmMHU rpoMmagoro

Introduction

The event “Experiencing Mykolaiv: Exploring Places
Perceptions by the Community” was held online in
April 2024 as part of the New European Bauhaus
(NEB) Satellite Events, and in conjunction with the
NextGenEU MUSA (‘Multilayered Urban Sustainability
Action’) project. This community engagement activity
aimed to evaluate the seven heritage pilot project sites
within Mykolaiv from a different perspective.

The overall activity was grounded in the Exp-EIA©
4P (Experiential Environmental Impact Assessment
4P  ‘Public—-Private—People—Partnership’) method,
which is a scientific methodology jointly developed by
Politecnico di Milano (POLIMI) and Universita degli
Studi di Milano (UNIMI), bringing together architecture
and psychology. This activity aimed to map and
compare perceptions of the seven heritage sites in
Mykolaiv, to facilitate the sharing of perspectives and
ideas on urban regeneration processes. Architecture
and environmental psychology have been combined
to investigate people’s experiences of the urban
environment, and the results were linked to an
accessibility analysis (led by Transform Transport) for
a more comprehensive understanding of the sites.
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This activity was a collaborative effort, involving
several partners with the purpose to contribute to the
“build back better” initiative, focusing on inclusivity and
sustainable urban development.

The activity consisted of two parts. First, an open call
for participation in an online survey was launched,
with the aim to promote inclusivity by engaging
diverse communities in assessing Mykolaiv’s sites.
2169 people participated in the survey, of which a
representative sample of 1153 people was used for
the analysis. Of this sample, 73.5% were female and
26.5% were male. The second part consisted of a
remote presentation of the survey’s outcomes, to
engage the citizens and stakeholders interested in
the relationships between the city and its inhabitants.
This presentation focused on fostering dialogue
about the diverse perspectives regarding Mykolaiv’s
heritage sites that might undergo a process of urban
regeneration.

By providing a platform for these diverse voices, this
approach acknowledges the richness that various
perspectives bring in understanding urban spaces,
supporting the creation of meaningful and inclusive
urban developments from a sustainable perspective.
In this context, the event’s outcomes provided insights
for urban planning by making the sentiments of
diverse communities seen, thereby contributing to
the understanding of the relationship between the
local population and these sites, and also providing
valuable information for the design and decision-
making processes.

For more information regarding the survey, please refer
to Chapter 5 of this report, Community Engagement.

Betyn

3axig «[docsig Mukonaesa: OCNIOKEHHS CMIPUNRHATTSA
06’eKTiB KynbTypHOI CnaglmHu rpoMagoto» Bigbyscst
OHNauH y kBiTHI 2024 poky B pamkax caTeniTHUX 3axoAaiB
HoBoro eBponevicbkoro bayraydy (NEB) y cniBnpaui
3 npoektom NextGenEU MUSA («baratowaposi
aii 3i cTanoro po3suTKy MicT»). MeTtoto 3axogy 6yno
3any4uTi rpoMagy Anst OUiHK1 cemm NinoTHUX o6’ekTiB
KynbTypHOI cnagwmHn Mukonaesa.

DocnigxeHHs 6asyBanocs Ha HayKOBi MeToAonoril
Exp-EIA® 4P (EkcnepvmMeHTanbHa OLUiHKa BNAMBY
Ha HaBkonuwHe cepegoBuwe — 4P «Public-
Private-People-Partnership»), pospobnerii cninbHO
MinaHcbkoto nonitexHikoto (POLIMI) Ta MinaHcbkum
aepxaBHum yHiBepcutetom (UNIMI), ska ob’egHye
apxiTekTypy Ta ncuxororito. [OocrnifgxeHHs Mano
Ha METi BU3HAYUTX Ta MOPIBHATU CMPUNHATTS CeEMU
06’eKTiB KynbTypHOI cnaawmnHn Mukonaea, cnpusitodm
obMiHYy AgymMkamu OO0 MpoueciB  pereHepauii
MicTa. Y gocnigXeHHi apxitektypa 6yna o6’egHaHa
3 eKOmnoriYyHOK MCKXOoMorielo Ans aHanisy gocsigy
nogen y MiCbkOMy CepedoBuLi, a pesynbratu
[OOMOBHEHO aHani3aoM AOCTYNHOCTI, MpPOBEAEHUM
Transform Transport, Ans KOMMAEKCHOrO PO3yMiHHSA

ninotHux o6’ekTiB | IXHbOI B3aemopii 3 MicToM.
3axig BigbyBcA 3aBOsKM  CMiNbHUM  3ycUnnsm
KiNbKOX MapTHepiB, SKi nparHynu 3pobuTn BHECOK B
iHiuiaTnBy «Build Back Better», akueHTytoumn yBary Ha
iHKMIO3UBHOCTI Ta CTanomy po3BUTKY MicTa.

3axig cknagaescs 3 [BOX 4YacTuH. [Meplia 4vactuHa
BKItOYana BiOKPUTUMA KOHKYPC Ha y4acCTb B OHMaMH-
ONWTYBAaHHI, IKe 3any4nno PisHi CriNbHOTU OO OLiHKM
06’exTiB Mrkonaesa 3 METO NiATPUMKM iHKIHO3UBHOCTI.
OnutyBaHHA 3anyuuno 2169 yyacHukis, 3 Skux Ans
aHanisy byna BigibpaHa penpeseHTaTuBHa BUbipka 3
1153 ocib: 73,5% y4yacHukiB cknaganu xiHku, a 26,5%
— yoroBikn. [pyra 4yactuHa 3axody nepegbadvana
OVCTaHUIVHY Mpes3eHTauilo pesynbraTtiB SOCNIAKEHHS
ONs rpoMagsiH Ta 3auikaBneHnx CTOpiH, 3alikaBneHnx
y OOCHiAXeHHI B3aeMO3B’sA3KIB MiXX MICTOM Ta WMOro
MellkaHusamu. [MpeseHTauis cnpuana Agianory npo
Pi3Hi NepcnekTnBN Ha 06’€KTU KynbTYPHOI cnaliuHu
MuvkonaeBa, §ki MOXyTb CTaTW YaCTMHOK MICbKOI
pereHepallii.

Takvin nigxig cTBOpMB NNatgopmy Ans Pi3HUX TOYOK
30py, BWM3HAKOYM UIHHICTb Pi3HOMaHITHUX normnsais
Ha MiCbKi NpocTopu Ta MIATPUMYKOUM CTBOPEHHS
3MICTOBHMUX,  iHKIMIO3MBHUX  MICbKMX  MPOEKTIB Y
KOHTEKCTi CcTanoro po3BuTKy. Pesynbratn 3axogy
Haganu UiHHy iHpopmaLito 4ns MiCbKOro nnaHyBaHHS,
BUCBITMOKYM HACTPOI MicLEeBMX 3aLikaBneHnx CTOpPIH
Ta gonomMaralum Kpalie 3po3yMiTUM BigHOCUHU Mk
MiCLUEeBMM HacerneHHaAM i oB’ekTaMu  KynbTypHOI
cnagwmnn. Lle pocnigkeHHs crnyryBano BaxnvBUM
Jxepenom iHdopMauii Ana nNpoueciB NpPoeKTyBaHHA
Ta yXBaneHHs pilleHb.

Ana ompumaHHs dodamkoeoi  iHghopmauii  rpo
onumyeaHHsi, 38epHimbcsi 00 po3diny 5 yboz20 38imy
«3anyyeHHs1 epomadu.



Accessibility Analysis

The mobility study assessed the pedestrian accessibility
of the selected cultural heritage sites by evaluating
their level of walkability, cyclability, and availability of
public transport services. Using 15-minute isochrones,
the proposed methodology included:

1. Cartographic analyses of the geo-localised datasets
related to Mykolaiv (city-level) and in-depth analyses
on the level of accessibility of the selected sites (site
level);

2. Metrics of walkability, cyclability, and availability of
public transport services; and

3. Characterisation of the selected sites through
sustainable mobility indicators to support decision-
makers in prioritising interventions.

Results showed that the “Dykky Sad / Wild Garden”
site has the lowest level of accessibility; on the
other hand, the “Old Navy Barracks Complex” and
“Mykolaiv Observatory” sites have the highest level of
accessibility.

AHanis goctynHocTi

LocnigpkeHHs MOoBINbHOCTI  OLiHIOBanNo, Hackinbku
3pyYHO MillKkM, Ha Benocunedi abo rpomagcbkum
TpaHcnoptoM gictatucs Ao  obpaHux  06’ekTiB
KynbTypHOI  cnagwwmHu.  MeTogonoria — Bkntoyana
BUKOPUCTaHHS 15-XBUNMHHKX i30XPOH Ta cknaganacs
3 TaKkux eTanis:

1. KaprorpadiyHui  aHania  reonokanisoBaHux
naHux, noe’sisaHmx 3 MwukonaeBom (piBeHb MicTa),
i geTanbHUM aHania AOCTYMNHOCTI 0bpaHux o6’exTiB
(piBeHb 06’ekTa);

2. BwumipioBaHHA  nokasHuKiB  miwoxigHoi  Ta
BenocunegHoi LOCTYMHOCTI, a TaKoX [OCTYMNHOCTI
rPOMafICbKOro TPaHCMopTy;

3. OuiHka o06paHuMx AOiNsHOK 32  4OMNOMOrot
iHOMkaTopiB cTanoi MobinbHOCTI ANa NIATPUMKK OCib,
SKi NPUAMAlOTb PILLEHHS, Y BU3HAYEHHI NPiOpUTETHUX
3axoniB.

PesynbtaTt  nokasanu, WO ninotHa  AinsHka
«dvkun Cag» Mae HaMHWKYMIA piBEHb AOCTYMHOCTI.
Hatomicte komnnekc «CtapodnoTchki kazapMmu» Ta
MukonaiBcbka acTpoHOMiYHa obcepBaTopia MarTb
HaVBULLMIA piBEHb OCTYMHOCTI.

) ’

UNZUkrainianCities wnece

The cultural heritage sites analysed using the “exp-EIA© 4P” method
O06’ekT KyNbTYPHOI cnafLwuHK, NpoaHarni3oBaHi 3a MeTofjoM «exp-EIA© 4P»
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i
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jutilis: Kowabal myi
Shukinoy tovwer Baxa llyeoes
Miykctaty obmenvatory Mtronaipesc (SCepaaTO N
[Diyky sad [Wikd Garden Tapaguioe «Hiod cag-
Heuss ol noval alficers Koranen: ~Ogiueptns siipamm-
Ol Ravy DOrTacks comples EoHmases =Crapogaoices Kasapem-
Fonmess Marlinsiy grmnasiam Mapiiicee rifas
Houie of Warkers Byainns snnmuutmcdo Gy oms Ty Syaineasimcn
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The psychological-architectural analysis

The psychological-architectural assessment of the
seven cultural heritage sites enabled the evaluation of
participants’ perceptions using psychological scales,
namely: Place Attachment, Restorative Effect, and
Emotional Reaction. Statistical analyses revealed
that all the sites were positively perceived across
the psychological scales. Emotional responses were
generally clustered around “excited”, reflecting a
strong positive connection despite the current conflict
conditions. It is interesting to note that this outcome
demonstrates that all the sites lie within the same
emotional spectrum, even if they have different
emotional intensities. All seven sites exhibited high
or medium-high values, with minor differences,
suggesting that all sites are intensively and positively
perceived by the population. To better appreciate
these perceptual nuances among the different sites, a
second analysis was conducted applying the statistical
tercile classification. This allowed the identification
of three intensity ranges for each parametre for the
different sites. These terciles represent each one-third
of the outcome’s distribution from lowest to highest
(1sttercile encompasses the lowest 33% of outcomes,
2" tercile from the 33% limit to the 66% limit, and
the 3 tercile above the 66% limit). The statistical
tercile classification further details these perceptions,
highlighting the differences in intensity across sites.
Notably, the “Mariinsky Gymnasium” and the “House
of Workers” scored lower across all parameters, while
the “Shukhov Tower” had a slightly higher emotional
intensity response.
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McuxonoriyHo-apxiTeKTypHUI aHani3

OuiHka cemMn 00G’eKTiB KynbTypHOI ClaglWmMHN 3 TOYKM
30py MCUXOMOTIYHOTO BMMMBY apxiTEKTypu Ao3BONMMa
npoaHaniayBaTu CNPUNHATTS Y4aCHWKIB 32 JONOMOroK
TaKMX MCUXOMOFYHMX LUKan, siKk «NpuB’A3aHiCTb A0
Micusi», «BiQHOBMOBaNbHUA edekT» Ta «emouinHa
peakuis». CTaTUCTUYHMIM  aHani3 nokasas, Lo
BCi OO’eKTWM OTpMManu MNO3UTUBHE CrPUNHATTA 3a
KOXHOK 3 UuUMX LWkan. 3aranoMm eMouinHi peakuii
30cepenkyBanucs HaBKOMO MOYYTTS «3aXOMMEHHS»,
WO CBiAYUTL MPO CWUMbHWMIA MO3UTUBHUIA 3B’A30K,
nonpu cknagHi yMoBM BOEHHOro 4acy. Lli pesynsratu
NigKPEeCnioTb, Lo BCi 06’ekTV nepebyBatoTb B OAHOMY
€MOLINHOMY CMEeKTpPi, XO4 i 3 PI3HOK IHTEHCUBHICTIO
emMouinHoro BnnuBy. Bci cim o6’ekTiB  oTpumanu
BUCOKI abo cepefHbO-BUCOKI OUIHKW, 3 HEBENUKMMU
BiJMIHHOCTAMMW, WO BKa3ye Ha IXHE iHTEHCUBHE Ta
NO3NTUBHE CNPUNHATTS HACENEHHSM.

[Ons 6inblw geTanbHOro po3yMiHHSA UMX BigMiHHOCTEN
CNPUIAHATTS MiX pisHUMK JinsHkamun 6yno npoBegeHo
OpyrMn  aHania i3  BMKOPUCTaHHSIM  CTaTUCTUYHOI
knacudikauii 3a Tepumnamu. Llen nigxig gossonus
iaeHTndikyBatTM  TpU  Aiana3oHn  iHTEHCUMBHOCTI
0N KOXHOrO napameTpa LWOoAo PisHUX  AiNsHOK.
Tepunni NpeacTaBnsATb KOXHY TPETUMHY po3noginy
pesynbTatiB — Bif HAVHWKYNX 40 HAaNBULLMX (NepLumin
Tepunnb  oxonme 33% HaMHWKYMX pesynbTartis,
apyrun Tepumnb — Big 33% [0 66%, i TpeTin Tepunnb
— noHapg 66%).

Knacudikauis 3a Tepumnamm getanisye CnpunHAaTTS,
NiAKPECIoYM Pi3HULIO B IHTEHCUBHOCTI ANs Pi3HMX
o6’ekTiB. [MpumiTHO, wWo «MapiiHcbka riMHasiay i
«ByanHoK poBiTHUKIB» OTPUManu HXYI OLiHKM 32 BCiMa
napameTtpamu, Togi sk «LLyxoBcbka Bexa» nokasana
BULLi pe3ynbTaT 3a eMOLIMHOK iHTEHCUBHICTHO.

Mykolaiv heritage sites: emotional appraisal and comparison with Milan case study
O6’ekTn KynbTypHOI cnagwmnHn Mukonaesa: eMoLifiHa OLiHKa Ta NOPIBHSAHHA 3 TeMaTUYHUM AoChiAXeHHsSM y MinaHi
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Site names / lNinoTHi ginaHkn

1. Shukhov Tower / lLlyxoBckka Bexa
2. Mykolaiv Observatory / Mukonaiecska obcepsatopisi

LLY

3. Dykky Sad / [lnkuii Can

4. House of Naval Officers / Komnnekc «Odilepcbke sibparHs»
5. Old Navy Barracks Complex / CtapochnoTceki kaszapmu

6. Former Mariinsky Gymnasium / MapiiHcbka rivHasis

7. Regional Philharmonic / Mukonaisceka obnacHa cinapmoHis




The “Dykky Sad / Wild Garden”, and the “House of
Naval Officers” show a medium result across all
parameters, although the latter shows a lower result
for emotional intensity. The “Mykolaiv Observatory”
and the “Old Navy Barracks Complex” are ranked in
the upper tercile for all parameters.

Final considerations

The final assessment considered the accessibility
analysis, exp-EIA©results, site conditions (accessibility
to the public), and site properties. The first two aspects
are based on direct data collection and analysis by the
authors of the study, while the last two aspects are
based on indirect information provided by other groups
working on the case study. All of this information was
crucial for evaluating the priorities for intervention. The
final consideration reported here represents a specific
perspective on the sites and should be integrated with
the other relevant aspects under investigation for a
comprehensive analysis and assessment that will then
inform decisions.

Overall, the cultural and symbolic value of all sites was
perceived very positively by citizens, emphasising their
importance for community well-being. Sites that are
currently closed to the public were seen as priorities,
as reopening them could contribute to enhanced
cultural cohesion. Places with lower accessibility were
prioritised for transformation to improve the public
space quality and active mobility. The juxtaposition
of all these aspects resulted in the final evaluation
of intervention priorities for the seven sites under
investigation.

It is worth mentioning that while the emotional
responses for the sites are positive overall, they
highlight a lack of diversity in emotional reaction types
as they all fall within the range of “excitement”. It is
reasonable to assume that this result is influenced by
the current conflict conditions, which probably enhance
the need to return to public life. This aspect would need
to be investigated further. If the spectrum of excitement
is confirmed for all the sites, future design proposals
might aim to diversify the offer, enabling a richer
urban life through varied urban experiences. Despite
these considerations, the overall high evaluation also
underscores the importance of such sites in fostering
a sense of belonging for the population, which can
contribute to an overall sense of well-being.

In conclusion, the cultural heritage sites identified as
high priorities for intervention from the perspective
of this study were the “Shukhov Tower,” the “House
of Naval Officers”, and the “House of Workers”. This
prioritisation aims to enhance urban perception and
experiences, and contributing to overall well-being
through informed and inclusive urban design.

«Ouknin Cag» T1a komnnekc «Odiuepcbke 3ibpaHHA»
OEMOHCTPYITb  CepefHi  Moka3HukM 3a  Bcima
napameTpamMu, Xo4a OCTaHHIN Mae HKYUA pedynbTaT
3a  eMOLiHOK  IHTEeHCUMBHICTIO. MukonaiBcbka
aCTPOHOMIYHa obcepBaropis Ta KOMMekc
«CTtapodnoTcbki Kazapmun» BXOAATb OO0 BEPXHLOrO
Tepuunsa 3a BciMa napameTtpamu.

MpukiHUeBi MipKyBaHHA

OctaTtoyHa OujiHKa BpaxoByBara aHania AOCTYMNHOCTI,
pesynstatn  exp-EIA®, ymoBM (OOCTymHiCTb Ans
rPOMafCbKOCTI) Ta XapaKTepucTuku AinsgHku. MMepui
OBa acnekTu [pyHTyloTbCa Ha 6e3nocepegHbOMy
300pi Ta aHanisi gaHux aBTopaMu LOCHIOKEHHS,
TOOi SIK OCTaHHi ABa — Ha HenpsMin iHdopmauii,
HafaHin iHWWMMK rpynamu, WO MpauloBanu Hag
TEMaTU4YHUM JocnigpkeHHsaM. Bcsa ua  iHdopmauis
Marna BupillanbHe 3Ha4YeHHs A8 OUiHKU NpiopuTeTIB
BTpy4YaHHs. OCTaTOuHi MipKyBaHHS, BUKMaZeHi TyT,
npeacTaBnsaTb cneundivyHnin nornag Ha ob’ekTn i
MOBWHHI ByTW iHTerpoBaHi 3 iHWWMK BigNOBIOHMMU
acnekTamu, WO [OCNIAXKYOTbCHA, Ans BcebidHoro
aHanisy Ta OUiHKW, SIKi NOTIM CTaHyTb OCHOBOW Ansi
NPUAHATTS PiLlEHb.

3aranom, KynbTypHa Ta CMMBOMIYHA LiHHICTb YCiX

ob’ektiB  Oyna cnpumHATa rpomagsiHamu  gyxe
NO3UTUBHO, LWO MiOKPECNOE X BaXMMBICTb ANd
nobpobyty rpomagu. Micus, ki Hapasi  3akpuTi

ans  BigBigyBaHHA, OynuM BU3HaHI NpPiOPUTETHUMMU,
OCKINbKW iXHE BigKPUTTS MO0 6 CNpUSITU NOCUNEHHIO
KynbTYPHOI 3rypToBaHocTi. KpiMm Toro, Micusi 3 MeHLLO
OOCTyMHiCTIO  Oynyv  BM3Ha4YeHi  NpiopuTeTHUMMU

) ¢
7 .{1_)
UN4UkrainianCities wwzce -

ans TpaHcdopmalii 3 METOK MOKPaLWEHHST SKOCTI
rpPOMagCbKoro MpPOCTOPY Ta aKTUBHOI MOBIMbHOCTI.
3icTaBneHHA BCiX UMX acnekTiB npu3Beno Ao
OCTaTOYHOI OLHKM NpIOpUTETIB BTPYYaHHS Ansi ceMu
AocnigxyBaHNX 00’eKTiB.

Bapto 3asHauMTh, WO, Xova EeMOUiiHi peakuii
Ha O06’eKTM KynmbTypHOi CnagwuHW 3aranom €
MO3NTUBHUMW, BOHW  MIAKPECMIOTb  BiACYTHICTb

Pi3HOMaHITHOCTI B TUNax eMOLiHMUX peakLiii, OCKiNbK/
BCI BOHWM MignagalTb nig Aiana3oH «30ymKeHHS».
MoxHa npunycTuTK, WO Ha uen pesynbsTaT BNivBaTb
MOTOYHI YMOBMW KOHANIKTY, SKi, AIMOBIPHO, MOCUIIOIOTb
noTpeby B MOBEPHEHHI [0 CYCMIMbHOMO XKUTTS.
Llen acnekt noTpebye noganbLIOro AOCAIOXEHHS.
FAKLWO CNekTp 3axOnneHHs MiaTBepAUTbLCA ANs BCiX
06’ekTiB, MambyTHi NPOEKTHI MpPOMNO3uLii MOXYTb
Oyt cnpsIMOBaHi Ha YpPi3HOMaHITHEHHsS1 MPOMNO3nLii,
O [03BOMUTbL 3p0OOMTU  Micbke XKUTTS  BinbLu
HacM4YeHUM  3aBOSKM  PI3HOMAHITHOMY  MiCbKOMY
Jocsigy. Hesaxaioum Ha Ui MipKyBaHHs, 3aranbHa
BMCOKA OL{iHKa TaKoX MiAKPECME BaXKIUBICTb TaKMX
0o6’ekTiB AnNA (QOPMyBaHHA y HACENeHHs MoYyTTs
MPUHANEXHOCTI, WO MOXe CrpuaTK 3araribHOMY
BigYyTTIO JOBPOOYTY.

OTxe, 06’ekTaMu KynbTypHOT cnagLMHn, BUSHaYEHMU
K NPIOPUTETHI NS BTPYYaHHS 3 TOYKU 30pYy LbOro
pocnigxeHHsi, ctanu: LlyxoBcbka Bexa, KOMMMeKc
«Odiuepcbke 3ibpaHHA» Ta MukonaiBcbka obnacHa
dinapMoHis. Take BU3HAYEHHS MpiOpUTETIB Mae
Ha MeTi MOKpaWMUTU MICbKe CMPUNHATTA Ta LOCBIA,
a TakoX CcnpuaTu 3aranbHOMYy [o6pobyTy 4epes
06r'pyHTOBaHWI Ta iHKMIO3UBHUIA MiCbKUIN AU3aiiH.
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation Yaockonanenns micbkoro nnaHyBaHHA MukonaeBa. KoHuenuis manctep-nnaHy

Assessment matrix: community engagement aspects
MaTpuua ouiHKKU: acnekTun 3any4YyeHHA rpomaau

*

Shukhov Tower Mykolaiv Observatory Regional Philharmonic House of Naval Officers
LyxoBcbka Bexa MukonaiBcbka obcepBaTopis MukonaiBcbKka dinapmoHis Odviuepcbke 3ibpaHHA
Accessibility to Local Sites ** * . -
Walkability Score 2 2 1 3
Accessibility by bicycle 2 2 1 1
Public transport availability 3 2 1 P
Accessibility to Citizens il * ** i
Openl/closed to the public 1 3 2 1
Place Experience i * i **
Place Attachment 1 3 1 2
Emotional Response 2 3 1 1
Restoration 1 3 1 P
Note: when sites have multiple positive results, but lMpumimka: sKwWoO 06°€km Mae Kifbka MO3UMUBHUX
have been rated with one or two stars, this signifies pesynbmamis, ane ompumas O00Hy 4u 08i 3ipKu, ue
that it has a lower priority for intervention. c8i0uumb rpo HUxYud rpiopumem w000 8mMpyvaHHs
Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority high medium * low
Nerenaa OujHka acnekTis (Konip) HeraTuBHI pe3ynsratu cepefHi pesynsratn NO3UTUBHI pe3ynsTaTu H/O IMpiopnUTETHICTb BTPYYaHHS BMCOKa cepefHsa HU3bKa
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Dykky Sad/ Wild Garden

Former Mariinsky Gymnasium

Old Navy Barracks Complex

Ouknin Cap, MapiiHcbka rimHa3is CrapodnoTcbKi kazapmm

Accessibility to Local Sites b = *

Walkability Score 2 3 3

Accessibility by bicycle 1 2 3

Public transport availability 1 2 2

Accessibility to Citizens * = *

Open/closed to the public 1 2 2

Place Experience * i *

Place Attachment 2 1 3

Emotional Response 2 1 3

Restoration 2 1 3
Legend Evaluation - colour negative results average results positive results [ ] information n/a Intervention priority
Nerexna OujiHka acnekTis (komip) HeraTuBHI pesynbTaTtu cepefiHi pesynbratu MO3NTUBHI pe3ynLTaTu HIA MpiopnUTETHICTL BTPYYaHHS

high
BUCOKa

UN“UkrainianCities

medium
cepedHs

5l

UNECE

*

Y Ne
. .

low
HM3bKa
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Overall assessment matrix
MaTpuusa 3ararnbHOI OLiHKMW

* %k 0. 8.8 ¢
House of
Shukhov Tower Naval Officers
Pl i

Heritage Aspects

Ownership Municipal property Municipal property
Building typology Water tower Palace
Style Industrial Classicism
Main designers Volodymyr Shukhov F.I Wunsch
Construction period 1906-1907 1824
Necessity to obtain funds and/or

be involved in a wider project ‘

Potential to improve .

level of protection and recognition

Necessity to improve .
conservation state

Possibility to improve usage o [ )
Belonging to the current urban system ()
Community Engagement Aspects

Necessity to improve

local accessibility

Necessity to improve

public use ® ®
Necessity to improve

place experience L

Legend Evaluation points - score

@ High

282:

Medium

Regional Philharmonic

Private property
Theatre
Classicism

1950s

O

® low

Dykky Sad/
Wild Garden

Former Mariinsky
Gymnasium

Municipal property
Archaeological site/ruins
Late Bronze Age

1250-925 BC
(discovered in 1927)

O Information N/A

Municipal property
School
Art Nouveau,Renaissance
Yevgeny Shtukenberg
1863

Evaluation points - relevance

Old Navy
Barracks Complex

State property
Barracks
Classicism
Karl Ackroyd
1850

High

*

Mykolaiv
Observatory

State property
Observatory
Classicism
F.I Wunsch
1821-1829

Medium



(g}

s 0,
UN4UkrainianCities wwzce -

Overall assessment matrix
MaTpuusa 3aranbHOI OLiHKMU

Yk Yk *
LLlyxoBchbKa Bexa Odpiuepcbke 3i6paHHA MukonaiBcbka inapmoHis Oukun Cap MapiiHcbKka rimHasia CTtapodnotcbki MMKona’l’ch.(a
Kasapmu ob6cepBaTtopis
TR -
AcnekTu KynbTYpHOI cnafLmHu :
[MpaBo BNacHoCTi MyHiunnansHa MyHiunnansHa MpusaTtHa MyHiunnaneHa MyHiunnaneHa HepxaBHa [epxaBHa
Tunonoris 6yaisni BopgoHanipHa Bexa Manay TeaTtp ApXeonoriyHi po3konkm LLikona Kazapmu O6cepBaTopis
Ctunb IHOycTpianbHUA Knacnumsm Knacnumsm BpoHsoBa goba MopepH, PeHecaHc Knacuumam Knacuumam
ApxiTekTop Bonogumup Lyxos ®.1. ByHw €sreH LUTykeHGepr Kapn Akpoing ®.1. ByHL
Mepion GyniBHMUTBA 1906-1907 1824 1950-Ti 1250-925 pp. go H.e. 1863 1850 1821-1829

HeobxigHicTb OTpMMaHHs
hiHaHcyBaHHs Ta/abo yyacTi B
LUMPLLOMY MPOEKTI

MoTeHuian ansa NiaBULLEHHS PiBHS
3axMCTy Ta BU3HaHHSA

HeobxiaHicTb NoKpaLleHHs cTaHy
306epexeHHs

MoxnuBicTb onTumisauii
BUKOPUCTaHHS

3HauyLWiCTb Y Cy4acHi MiCbKil
cucTemi

AcneKkTu 3any4eHHsi FpoMagam
HeobxigHicTb noninweHHs
MiCLIeBOI JOCTYMHOCTI
HeobxigHicTb nigBULEHHSA
rPOMazCbKOro BUKOPUCTAHHS

MoTpeba y BOOCKOHaNEeHHi
[ocBigy nepebyBaHHSA Ha
TepuTtopii 06’ekTa

TNereHpa Banu ouiHoBaHHA (OLiiHKa)

(BigkpuTO Y 1927 p.)

O

[ [ L [
[ [ [
[ [ [ o
[ L [
[ [ L [
. Bucoka CepepgHs . Huabka O H/O Banu ouiHoBaHHSA (aKTyanbHICTb) Bucoka CepenHs
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation Yaockonanenks mickkoro nnaHyBaHHs Mukonaesa. KoHuenuisi MancTep-nnaHy

Sites overview - scoring
Ornsag ginsAHOK: OouiHKBaHHA

Legend

IereHpa

== Building footprint / Mnowa 3abynosn (@ Shukhov tower

— Plot boundary / Mexa pinstku Lllyxoscbka Bexa
@ Mykolaiv Observatory

. High priority / Bucokui npioputert MwukonaiBcbka acTpoHoMiYHa obcepBaTopis
® Regional Philharmonic

Medium priority / Cepepnin npiopuret Mwkonaiscbka obrniacHa cinapMoHis

@ House of Naval Officers

. Low priority / Husekuii npioputer Komnnekc «OdiLiepcbke 3iGpaHHs»
(® Dykky Sad

DOukuin Cag

@ Former Mariinsky Gymnasium
MapiiHcbka riMHasis

@ Old Navy Barracks complex
CrapodrnoTcbki kazapmu
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Reasoning and recommendations for the selected sites

OOGr'pyHTYBaHHSA Ta peKoMeHAaauil woao obpaHux AiNAHOK

The analyses produced by the Heritage group provided
the necessary information to define the criteria that
could be used to evaluate the historical significance of
the sites and to ascertain their present state.

Thanks to the support of the municipality, different
categories of information were collected such as the
pre-conflict condition of the buildings and their current
state of repair. It is important to note that, it was not
possible to visit the city of Mykolaiv and gain first-
hand experience of the architectural heritage under
consideration. This is a fundamental aspect of the
methodology, which required a deep understanding of
the context in which the buildings were constructed so
as to be able to appreciate their true significance.

The evaluation process resulted in the creation of a
categorisation, which was expressed in a summary
table. The initial intention was not to assign scores or
preferences, but instead to collect all the significant
information in one place. The necessity of visualising
the problems that characterise the sites created an
automatic and obvious classification.

Despite the initial approach to the problem being
more methodological and less focused on the
specific goal of selecting the most valuable
building to be restored, the final evaluation was
eventually done by classifying the concerned sites.
Although the architectural features of each site
(shape, style, or ornamentation) are extremely
important, they were not considered to be the sole
assessment parametre of the sites’ architectural
value. The relationship between architecture and the
urban system was considered, in terms of spatial
relationships and the tangible and intangible elements

that make up the city. In the majority of the analysed
sites, a significant spatial expanse to the site boundary,
potentially encompassing entire urban blocks, should
be considered. This spatial potential could have a
significant and tangible impact on Mykolaiv’'s urban
life. These sites are vital in terms of being triggers
for regeneration in different parts of the city, not only
in symbolic terms but also in architectural and urban
terms, as elements that could transform parts of the
city, if not the entire city in the future.

The architectural heritage of a city or nation is an
important factor in its identity and international
recognition. While often underestimated by the local
population, it is a crucial factor in attracting tourists and
is a catalyst of future urban design development.

The comparative chart also incorporates the findings
of the community engagement activity, which involved
interviews with citizens to ascertain their relationship
with the selected buildings. The group investigated
the same sites, but focused on different aspects and
employed a distinct methodology. This involved posing
questions that explored both the everyday use of these
spaces and the attachment of individuals to them.
The usage of the buildings was considered crucial for
understanding the attachment to it; hence the public,
private and closed aspects of the buildings were
explored. Additionally, the emotional and intangible
relations to the monuments were examined. The
interviews revealed an astonishing relationship with
the historical monuments, thereby confirming the
iconic significance of these objects for the population.
However, they also revealed a substantial concordance
in their opinions, indicating that the difference in the
preferences between the specific buildings is minimal.

AHani3, npoBedeHW eKkcnepTamm 3  KynbTYpHOI
cnagwmnHmn MinaHcekol nonitexHiku (itan. Politecnico
di Milano), HapaB HeoOxigHy iHdopmauito ans
BU3HAYEHHSA KPUTEPIIB OLIHKM iICTOPUYHOIO 3HAYEHHS
06’€eKTiB Ta iIXHBOrO NOTOYHOIO CTaHy.

3aBasku nigTpumui  micbkoi pagu  6yno  3ibpaHo
pi3Hi KkaTeropii gaHux, Taki Ak cTaH OydiBenb A0
KOHMIKTY Ta IXHi NOTOYHWUI CTaH PEMOHTY. Baxxnuso
3a3HaunTn, WO MOXINMBOCTI BiaBigaTn micto Mukonais
i Ge3nocepefHbO O3HANOMWUTUCH 3 apXiTEKTYPHOI
cnagwuHoto He ©6yno. Llem acnekt wmetogornorii
BMMaras rnMmnboKoro po3yMiHHS KOHTEKCTY ByAiBHMLTBA,
o6 agekBaTHO OLHUTKY CNPaBXHE 3HAYEHHS1 0OpaHnx
06’€eKTiB KyNbTYPHOI CNaaLuuHN.

Pesynbratom npouecy OLiHIOBaHHSA cTtana
KaTeropmsauis uUMx OO’€KTiB, BUPaxXeHa Yy 3BedeHin
Tabnuui. MovaTkoBolO MeTO Oyno He BUCTaBRATU
6anu 41 HagaBaTun nepesaru, a 3ibpaTy BCIO BaXKNNBY
iHbopmaLito B ogHOMy MicLi. HeobxigHicTb Bidyanisauii
npobnem, siki xapakTepusyTb 06’ekTn, npuBena Ao
aBTOMaTUYHOI Ta O4YEBUAHOI Knacudikauii.

HesBaxatoum Ha Te, WO novaTtkoBUM nigxig Ao
npobnemn 6yB 6GinblWw MeTO4OMAOMYHUM | MeHL
30CepedKeHNM  Ha  KOHKPeTHin  MeTi  Bubopy
«HanuiHHiWoi» ByaiBni Ans pecrtaspadii, ocTaTovHa
OLjiHKa Bce X Byna npoBefdeHa LWASXoM Kracudikauii
BiANoBiAHMX 06’ekTiB. X0o4a apXiTeKTypHi 0COBNMUBOCTI
KOXHoro ob’ekta (dopma, CTUNb YW OPHaAMEHT) €
HaA3BMYaANHO BaXNMBMMMW, BOHW He po3rnsiaanvcs
AK €QUHUI NapameTp OLIHKN apXiTeKTYpPHOI LiHHOCTI.
Byno BpaxoBaHO B3aEMO3B’SI30K MiX apXiTeKTypor
Ta MICbKOK CUCTEMOI 3 TOYKM 30pYy MPOCTOPOBMX
BiHOCWMH | MaTepianbHUX Ta HemaTepianbHUX

eneMeHTiB, 3 AKMx PopMYyETLCS MiCbke cepedoBuLLe.
Onsa 6inbwocTi npoaHanisoBaHUx 00’eKTIB BaXNMBO
BpaxoByBaTW 3HAYHUI NPOCTOPOBMIN NOTEHLian 40 MeXi
OiNSHKKM, WO MOXe OXOMNSIBaTK LiNi MiCbKi KBapTanu.
Llen npocTtopoBui MNOTEHLian MOXe MaTu 3HAYHUIA
i BiQYYTHWMA BMMMB Ha Micbke XuTTa MwukonaeBa. Lli
00’EKTU € KUTTEBO BAXKITUBUMMU, OCKIfIbKM BOHN MOXYTb
cTaTn TpUrepamun Ans pereHepadii B pisHUX YacTUHax
MiCTa, He nuwe B CMMBOMNIYHOMY MfaHi, ane n B
apxiTeKkTypHOMY Ta ypbaHiCTUYHOMY, SIK eNeMeEHTH, Lo
MOXYTb TpaHCOpPMyBaTU OKPEeMi YaCcTUHU MicTa abo
HaBiTb BCE MICTO B MabyTHbOMY.

ApXiTEKTYpHa cnajLumHa micTa Yu Hauii — BaXKNnBUiA
YMHHWK 3 TOYKM 30pY iAEHTUYHOCTI Ta MDKHapOZHOro
BU3HAHHA OCTaHHiX. Yacto HegoouiHeHa MicueBUM
HaceneHHsM, BOHa € BUpillanbHUM dakTopoM Aans
3anyyYyeHHs TypuCTiB i KaTamizaTopoMm MamnbyTHbOro
PO3BUTKY MICbKOro An3aiiHy.

[MopiBHANbHA Tabnuusi TakoX BKMOYAE pesynbraTv
pob0TK i3 3any4yeHHs rpOMafCcbKOCTI, ika nepegbayana
iHTepB'l0 3 rpoMagsHamu Anst 3'sICyBaHHA iXHbOro
cTaBneHHs Ao 06paHux Byaisens. pyna gocnigxysana
Ti cami oB’ekTn, ane 3ocepeaxyBanacs Ha Pi3HUX
acnekTax i 3actocoByBana okpemy metogornorito. Lle
BKIOYANo MOCTAHOBKY NWUTaHb, SKi AOCRigXKyBanu
AK MOBCSIKOEHHE BUKOPUCTaHHS UMUX MPOCTOPIB,
TaK i NpuB’A3aHicTb nogen o Hux. BukopucrtanHs
OygiBenb BBaXanocs BUpIWanbHUM Afs PO3YMiHHS
NpWB’A3aHOCTI 40 HKX, TOMY AOoCAigKyBanucs nyonivHi,
npuBaTHi Ta 3akpuTi acnektn Gyaisenb. Kpim Toro,
AocnigXyBanucst eMOLiNHI Ta HemaTepianbHi CTOCYHKU
3 UMMM nam’aTkamu. [HTepB'to BUSBUNM JOBOSI TICHUIA
3B’A30K rpomagu 3 iCTOPUYHMMMK Nam’siTkamu, TUM
caMum nNigTBEPAMBLUM 3HAYYLLICTb LMX OO’eKTiB Ans
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ONeworks:

Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan

foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Overall, the proposed methodology demonstrates how
information was collected and analysed in the context
of a historical and conflict situation. It will also offer a
methodological tool (potentially a guide or example)
for future approaches to the architectural heritage of
Mykolaiv by the local authorities.

Pilot project selection

The conclusion of this study was the selection of two
pilot projects as intervention priorities.

This approach takes into account a broad cultural
and historical context that expands beyond the single
buildings, and observes the notion of “architectural
uniqueness” from an international perspective.
Through this lens, the Shukhov tower was chosen.

The second choice was made considering
contemporary issues, in collaboration with all the
institutions involved in the project. This involved
analysing the context of the ongoing conflict, the
preferences indicated by the population (their
emotional reaction), and the expectations of the city
authorities. According to these criteria, the selected
site was the House of Naval Officers.

Both pilot projects are considered to be of equal
merit. These perspectives are shaped by the diverse
actors involved in the project, their different ambitions
and aspirations, the pressing issues faced by the
population, and the economic necessities at hand.
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Individual perspectives might in fact vary considerably:

1. If one were to ask architectural historians, it is likely
that the Shukhov Tower would be their choice, due to
its distinctive architectural and engineering structure,
and also because of its relation to many sites of
recognised historical value. Even for those engaged
in heritage theory, the building presents no significant
challenges as its renovation is conceptually and
practically relatively simple.

2. If one were to ask an architect or an urban planner,
they would likely select a landmark (such as the
Observatory or Shukhov Tower) that can influence the
organisation of their respective urban systems, in both
physical and spatial terms.

3. If one were to ask a theorist of architectural heritage,
the most challenging and significant task would be to
renovate a severely damaged building with structural
deficiencies, with the objective to reconstruct the
structure (for example the Mariinsky Gymnasium or
the House of Naval Officers).

4. When the inhabitants of Mykolaiv were asked, they
tended to select a building that was in close proximity
to them, probably due to the current conflict.

5. If one were to ask the local authorities, they would
select the most realistic priority, based on financial
possibilities, with the most immediate and beneficial
results for the population.

HaceneHHsi. OfHaK BOHW TaKOX BUSIBUMU 3HAYHY
Y3ro[KEHICTb Y MMUCIEHHI, WO CBig4MTb Npo Te, WO
Pi3HMLSA B yNOA0BaHHSIX MiXK KOHKPETHUMM ByaiBnsamu €
MiHiManbHol.3aranom, 3anponoHoBaHa MeToAosoris
OeMOHCTpye, K 3bupanaca Ta aHanisyBanacs
iHopmaLis B KOHTEKCTi iCTOPUYHOI Ta KOHQIMIKTHOI
cuTyauii. BoHa Takox CcTaHe MeTo4onoriyHUM
iHCTpyMEeHTOM  (MOTeHUiiHoO — nocibHukom abo
TemMaTU4yHUM NprKNagoM) Ans ManbyTHiX nigxodis Ao
apxiTekTypHoi cnagwmHn Mukonaesa 3 60Ky micLeBoOi
Bragu.

Bin6ip ninoTHMX NpoekTiB

Pe3ynbraTtoM LbOro OOCAISKEHHSA CTano BU3HAYEHHSs
OBOX MINOTHMX MpPOEKTIB, SAKi Oynn obpaHi K
npiopuTeTHI ANs BTpyYaHb.

Takvii  nigxig  BpaxoBye  LUMPOKUA  KyNbTYPHO-
iCTOPUYHMI KOHTEKCT, SIKUA BUXOAMTb 3a MEXi OKpEMMX
OygiBenb, i po3rmagae  MOHATTS  «apXiTeKTypHa
YHiKanbHiCTb» 3 MikHapogHoi nepcnektuen. Came
Yyepes Lo npuamy 6yno obpaHo LLyxoBCbKy BeEXY.

Opyrun Bnbip 6yB 3pobneHnin 3 ornsgy Ha CyyacHi
npobnemun, y cniBmpaui 3 yciMa ycTaHOBamMu,
3anyvyeHnmu o npoekty. Lle nepepbavano aHanis
BMNAMBY TPUBAKOYOro KOHMIKTY Ha BnogobaHHs
HaceneHHs (iXHbOI eMOLMHOI peakuii) Ta OuviKyBaHb
Micbkoi Briagu. BignosigHo Ao umx kputepiie Byno
o6paHo komnnekc «Ogilepcbke 3ibpaHHs».

O6uaBa ninoTHI NPOEKTW BBaXatTbCs PIBHOLIHHUMM.
Lli nepcnekTvBn BM3Ha4aloTbCA Pi3HMMU yYaCcHUKaMu
MPOEKTY, IXHIMW PiIBHUMKU amBiLiaMK Ta NParHeHHAMMU,
HaranbHYUMU npobrnemamu, 3 SKUMU CTUKAETbCS

HaceneHHs Ta NOTOYHUMU EKOHOMIYHUMKN noTpebamu.
lHavBiQyanbHi  MepcnekTMBM  Hacnpaedi  MOXYyTb
CYTTEBO Bigpi3HATHCS:

1. AKWoO 3anuTaTu iCTOPUKIB apXxiTekTypu, To, WweuaLle
3a BCe, IxHiM Bubopom ctana 6 LlyxoBcbka Bexa
3aBAsKM 11 BMPA3HIN apXiTEKTYpHIN Ta iHXeHepHin
CTPYKTYpi, @ Takox u4epe3 il 3B’'A30k 3 OaraTtbma
o6’ekTamu, WO MalTb BU3HAHY ICTOPUYHY LIHHICTb.
HaBiTb Anst TUX, XTO 3alMaeETbLCA TEOPIED CNagLWUHN,
OyaiBnsa He CTaHOBWUTb 3HAYHMX BUKIMKIB, OCKINbKY ii
peHoBaLis € KOHUEenTyanbHO i MPaKTU4HO BiHOCHO
npocTolo;

2. Axkwo 3anuTaTn apxitekTopis abo MicTobyaiBHUKIB,
BOHW, WMOBIpHO, obpann 6 nam’atky (Taky £k
MuvkonaiBCbKy —acTpoHOMiYHy obcepBaTopito  abo
LLlyxoBCbKy BeXy), sika MOXe BMAMHYTW Ha opraHisauito
iXHIX Micbkux cuctem, sK y Qisn4HOMY, Tak i B
NPOCTOPOBOMY MfaHi;

3. fkwo 3anuTatMm TeopeTMKa  apXiTeKTypHOI
cnaglwuHK, TO HaWCKNagHIiWWUM | HanBaXIMBILLUM
3aBgaHHAM Oyno 6  BigpecTaBpyBatM  CWUSMbHO

nowkogxeHy OyaiBnio 3i CTPYKTYPHUMU Hegonikamu
3 MeTol i peKoHCTPyKUii (Hanpuknag, MapiiHcbky
rimHasito abo komnnekc «Odpiuepcbke 3i6paHHA»);

4. Konu mu 3anuTtyBanu MeLlukaHuis Mukonaesa, BOHHM,
AK npaBuno, obupanu OyaiBnio, WO 3HAXOAUTLCS B
6e3nocepeaHin BnnabKoCTi Bifg HUX, NMOBIPHO, Yepes
TPUBaKYUIA KOHMIKT;

5. Axwo 3anutatn micueBy Bnagy, TO BOHa obpana
© HanbinbWw peanicCTUYHUI NPIOPUTET, BUXOOSYN 3
hiHAaHCOBMX MOXINMBOCTEN, 3 HANBINbLL HEranHMMK Ta
KOPVCHUMM pesyrsTaTamu ANt HAaCENEeHHS;
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Shukhov Tower House of Naval Officers
LLlyxoBcbka Bexa Komnnekc «Odiuepcbke 3i6paHHa»

HOMWHOK ODIUEPIBE

Source | [xepeno Source | xxepeno
wikipedia archmykolaiv.ua
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6. From the perspective of uniqueness in the
international context, it can be argued that the only
two relevant sites are the archaeological ruins and
the Shukhov Tower. In both cases, it is necessary to
contextualise the restoration project with a balanced
architectural project, which should enhance the
existing architectural value in terms of visualisation,
accessibility, use and functionality, while taking into
account the contemporary city.

Shukhov tower

In proposing the architectural elements that should be
prioritised in the restoration process, the most valuable
building in Mykolaiv is considered to be the Shukhov
Tower. This is based on the Heritage Group’s expertise
in the fields of History of Architecture, and Heritage
Protection and Conservation. The tower’s structure
is iconic, from both an architectural and engineering
perspective, and it is arguably the most internationally
relevant building in Mykolaiv. The structure was in a
very poor condition due to a lack of raw materials and
building technologies in the period of late Russian
empire. The invention of the hyperbolic structural
figure is internationally and globally recognised as an
outstanding feat of engineering. This tower is similar
to a stretched tent and is made up of thin iron or steel
bands in the form of a thin metal membrane.

The focus of this study is the innovative engineering
of Shukhov, specifically in the creation of a unique
structural figure that was previously unknown in the
world of construction. This concept has been and
continues to be highly regarded by professionals from
a range of countries.

By using a minimal amount of iron, Shukhov was
able to construct intricate structures with large spans
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and a remarkable structural efficiency, as seen in the
Mykolaiv tower, which has remained stable for over
a century despite its considerable weight. Shukhov’s
oeuvre comprises a distinctive body of engineering
works, including steam boilers, pumps, tanks for the
storage of petroleum products, pipelines, bridges,
and the restoration of architectural monuments.
Regardless of the project at hand, Shukhov
consistently achieved breakthroughs in engineering,
often pioneering new techniques and technologies.
His work has always been at the forefront of discovery
and innovation, setting new standards of excellence in
the field. Shukhov Tower is the most famous example
of his architectural skill. The structure, along with its
relationship to the infrastructural network of the entire
area (which is of a recognised historical value) led
Shukhov to be considered as the Russian Gustave
Eiffel. The Heritage Group believes that the tower is
the only object that can genuinely and concretely meet
some of the UNESCO selection criteria, particularly
those pertaining to architectural and engineering. For
instance, the following criteria may be considered:
criterion 1, which pertains to a building that represents
a masterpiece of human creative genius; criterion 2,
which concerns an important interchange of human
values over time or within a cultural area of the
world, on developments in architecture or technology,
monumental arts, town-planning or landscape design;
and criterion 4, which pertains to an outstanding
example of a type of building, architectural or
technological ensemble or landscape which illustrates
a significant stage(s) in human history.

6. 3 TOYKM 30pYy VYHIKanbHOCTI B MibKHapoOaHOMY
KOHTEKCTi MOXXHa CTBepAXyBaTH, LLO EANHMMU ABOMA
BignosigHMMKN ob’ekTamnm € nam’sitka  apxeonorii
(Ovkmn Cap) Ta LyxoBcbka Bexa. B 0b6ox Bunagkax
HeoOXigHO KOHTEeKCTyanidyBaTu MpPOEKT pecTaBpauii
36anaHcoBaHMM apXiTEKTYPHUM MPOEKTOM, KU Mae
MOCUIUTK ICHYIOMY apXiTEKTYPHY UIHHICTb 3 TOYKM
30py Bi3dyanisauii, AOCTYMHOCTi, BWKOPWUCTaHHA Ta
yHKLiOHanbLHOCTI, 6epy4mn 4o yBaru cy4acHe MicTo.

LLlyxoBCcbKa Bexa

[MponoHytouM  apXiTeKTypHi enemMeHTn, SKi MarTb
OyT npiopuTeTHMMM B npoueci  pecTaspadii,
«HanuiHHiWow» Byaisneto B Mukonaesi BBaXaeTbCsi
LlyxoBcbka Bexa. Lle rpyHTyeTbca Ha AocBigi
KOMaHau ekcnepTiB MiNOTHOro nNpoekTy «CnagwmHa»
y cdepi icTopii apXiTekTypu, OXOPOHU Ta 36epexeHHs
KynbTYpHOI cnagLwmnHu. KOHCTPYKLiS BeXi € 3HaKOBOKO
SIK 3 apXiTeKTYpHOI, Tak i 3 iHXEeHepHOi TOYKM 30py.
Bexa — ckopiwe 3a BCe Hawbinbll 3Hadvywa Ha
MixXHapogHoMy piBHi Byaisna B Mukonaesi. Cnopyaa
nepebyBana B Ayxe MoraHoMmy cTaHi 4depe3 6pak
CMPOBUHM Ta ByaiBeNbHUX TEXHOMOTIN Y Nepiod Ni3HbOI
uapcbkoi Pocii. BuHaxig rinepboniyHoi CTPYKTYpHOI
dirypy BW3HAHUA Ha MiKHApogHOMY PpiBHI Ta B
YyCbOMY CBITi K BMOATHWUM iHXeHepHun nogsur. Lis
BEXa CXOXa Ha PO3TArHyTWM HaMeET i cknagaeTbes 3
TOHKMX 3ani3Hnx abo cTaneBux CMYr Y BUMMALI TOHKOT
MeTaneBoi MembpaHu.

Y dokyci UbOro A[OCRIMKEHHS — HOBaTOpPCbKa
inxeHepisa LLyxoBa, 3okpema y CTBOPEHHi YHiKanbHO1
KOHCTPYKTUBHOI birypu, sika paHiwe 6yna Hesigoma
y cBiTi 6yaiBHuuTtBa. Lla KoHuenuia oTpumana i
NPOAOBXY€E OTPUMYBATU BUCOKY OLiHKY npodecioHanis
3 pi3HUX KpaiH.

BukopuncToBytoun MiHiManbHy KinbKicTb 3ani3a, LLyxos
3mir nobygysaTv cknagHi KOHCTPYKUii 3 BenukuMu
nponboTamMv  Ta  HeabWsiIKo  KOHCTPYKTUBHOM
e(eKTMBHICTIO, SK LUe BWOHO Ha  nNpuknagi
MukonaiBCbKOT BEXI, sika, He3BaXaroun Ha CBOIO 3HAYHY
Bary, 3anuwacTbCs CTINKOK BXe MOHag CTOnITTS.
Teopunn gopobok LLlyxoBa OXOMmtoe LWMPOKMI CNEKTP
iHXXeHepHMX pobiT, cepen sSKMX NapoBi KOTNK, HAacocw,
pesepByapn ans  3b6epiraHHa  HadTONPOAYKTIB,
TpybonpoBoaM, MOCTK, @ TaKOX pecTaBpaLis nam’aTok
apxiTekTypu. HesanexHo Big npoekTy, 3a skui 6u
BiH He BpaBcs, LLlyxoB He3MiHHO JocsraB NpopuBiB B
iH>XEHEepHI cnpaBi, 4YacTo CTal4mn NePLIOBIAKPUBAYEM
HOBVIX METOAMK i TeXHOMOriN. Moro poboTu saxav 6ynu
B aBaHrapgi BiAKPUTTIB Ta iHHOBALIi, BCTAHOBIOKYY
HOBI CTaHA4aPTW AOCKOHANOCTI B LN ranya3i. LLlyxoBcbka
BeXa — HanBiZOMIWMIA NpUKnag Moro apXiTekTypHOI
mawnctepHocTi. Lis cnopyga, a Takox ii 3B’A30K 3
iHPpaCTPYKTYPHOIO Mepexeld BCbOro panioHy (ska €
BM3HAHOK iICTOPUYHOIO LiHHICTIO) Npu3Benu 4O TOro,
wo LUlyxosa novanu BBaxaTu pocincbkum lMoctaBom
Endenem. Mpyna ekcnepTiB 3 KynbTypHOI cnagluHu
MinaHcbKoi MoniTexHikn BBaxae, WO Bexa — Lue
€OUHUA OB’EKT, SKUIA MOXEe pearibHO i KOHKPETHO
Bignosigatn geskum kputepism Bigdopy HOHECKO,
0COBMMBO TUM, LWO CTOCYIOTbCA apXiTektypu Ta
imxeHepii. Hanpuknag, MoxyTb ByTv poO3rmsHyTi Taki
KpuTepii: KpuTepin 1, akui ctocyetbes Byaisni, Wo €
LeeBpOM JOACBKOrO TBOPYOTO reHist; KpUTEpIn 2, LWo
OXOMIOE BaXkNMBUN OOMIH NOACBKMMU LIHHOCTAMU
B Yaci abo B Mexax KynbTYypHOro perioHy, po3BMTOK
apxiTeKTypu 44 TEXHOMorii,  MOHYMEHTarnbHOro
mMucTeuTBa, MicTobygyBaHHA abo naHawadgTHOro
AN3aiiHy; i KpUTepin 4, KM BU3Ha4ae BUAaTHUIN 3pa3ok
OyaiBni, apxiTeKTypHOro Y TEXHOMOrYHOro aHcamMbo
abo naHgwadTy, Wwo Bigobpaxae BaxnMBWKA eTan
(etanw) B icTopil nogcTea.



House of Naval Officers

Conversely, the House of Naval Officers represents
an appropriate choice as a cultural heritage pilot
project, given its potential to enhance the morale of
the local community through reconstruction. The
building historically served as a space where naval
officers and their families could spend time together,
and in more recent times, some cultural activities
were also organised for the local communities. Since
its inception, the House has hosted a plethora of
social events, including balls, concerts, family dance
evenings, and lectures.

In 2022, the building sustained damage from the
ongoing conflict, yet it continues to serve as a focal
point for local public life, operating as a centre for
humanitarian assistance. The damage to the building
is significant, and its current state is likely to have a
substantial impact on its stability. Consequently, some
spaces are not currently usable. In light of the historical
importance of the House of Naval Officers, the
community’s perception of it, as well as the building’s
spatial qualities, including its expansive green area,
additional smaller buildings, and its prominent location
in the Mykolaiv landscape, it is evident that this site
merits consideration alongside the Shukhov Tower.

Conclusions

Each city is the result of a long history of people,
events, and relationships that have created a
palimpsest of significance. The twentieth century
demonstrated that within the perimetre of every city,

multiple traces of all historical phases can be found.
Recalling “The Architecture of the City” by Aldo Rossi,
the city is, therefore, the “locus” of collective memory.
Today, the temptation to make a hasty selection of this
layered history must be countered. On the contrary, all
elements potentially carrying historical meaning and
value should be preserved so that future generations
can choose what to remember and what to forget.

For this reason, it is hard to reduce the long history
of Mykolaiv to a single building; entrusting a single
structure with the task of embodying the multifaceted
values and memories that constitute the history of
the city and its community. Therefore, it is deemed
essential that Mykolaiv entrusts the narration of its
modern history to a pair of buildings rather than just
one. This will allow the city and its authorities to tell
multiple stories and enrich the dialogue with the local,
national, and international community.

Komnnekc «Odiuepcbke 3i6paHHA»

3 iHworo 6oky, Aim odiuepiB noTy (HUHIi — KOMMNEeKC
«Odpiuepcbke 3ibpaHHs») € Yy4OBUM KaHAMAATOM Anst
NiNOTHOrO MPOEKTY y cdepi KynbTypHOI CnagLluHu,
3 OomMsAy Ha Woro noTeHuian Ans nigBULWEHHS
MOpanbHOro  AyxXy  MicueBoi rpoMagnm  4epes
PEeKOHCTPYKLUito. lcTopuyHo usa 6GyaiBns cnyryBana
MicLem BiANOYMHKY odpilepis noTy Ta iXHiIX poauH, a
3ro4oM — LIEHTPOM KyFbTYPHUX 3aX0fiB Ans MiCLEBUX
xuTenis. Big yacy cBoro 3acHyBaHHsi [im odiuepis
dnoTy 6yB ocepegKkoM YMCNEHHUX COLianbHUX MOAin,
Takux sk 6anun, KOHUEepPTU, CiIMENHI Be4opu Ta nekuii.

Y 2022 poui 6ygiensa 3a3Hana 3Ha4YHMX MOLUKOOXKEHb
BHACNIAOK TPUBAKOYOro KOHMNIKTY, NPOTe MPOAOBXYE
BMKOHYBaTW pOfib FPOMAZCLKOrO LEHTPY, Cryryt4un
MiCLUeM HafaHHa rymaHitapHoi gonomorn. Yepes
NMOLLKOMXKEHHS OesKi NPpUMILLEHHA Hapasi HenpuaaTHi
ONs  BUKOPWUCTaHHSA, | MOTOMHMA cTaH  Oyaieni
MOXe MaTu Cepno3Hi Hacnigku Ansa i CTPYKTYPHOI
ctabinbHocTi. 3 ornsgy Ha iCTOpUYHE 3HAYeHHsi
Oomy odiuepis noTy, CIPUNHATTS MOro rpomMagoto,
a TaKoX NPOCTOPOBY LiHHICTb OyaiBmi, BKMHOYa4m
BENWKy 3efieHy TepuTopito, AOAaTKOBI MeHLi Byaisni
Ta BugatHe po3TalyBaHHA B  MWKOMAiBCbKOMY
naHgwadTi, o4eBUAHO, WO Liei 06’eKT 3acnyroBye Ha
po3rnsag nopsg i3 LLyxoBcbKow Bexeto.

BucHoBku

KoxHe MmicTo € pesynsraTtom TpmBanoi ictopii nogen,
nodin Ta BIQHOCWMH, $Ki CTBOPUNKX  naniMncect
3HavyLwocTi. [JBagusaTe CTONITTS NPOAEMOHCTPYBano,
WO B MEpUMETPi KOXHOrO MicTa MOXHa 3HanTu
YUCMEHHI chign BCIX iCTOPWMYHMX eTanie. 3ragyoun

-]

«ApxiTektypy Micta» Anbgo Pocci, micto — ue
«JIOKYC» KONEKTUBHOI NaM’ATi.

CborogHi  cnig  NpOTUCTOSATM  CMOKYCi  3pobutun
nocniwHuWnm BKBIp 3 Uiei GaraTtowapoBoi icTopil.

HaBnaku, BCi enemMeHTW, WO MOTEHUIHO HecyTb
iCTOPUYHUI CEHC i LiHHICTb, MOBWHHI ByTn 36epexeHi,
Wo6 MamnbyTHi MOKOMiHHA Mormu BubupaTth, WO
nam’sitatu, a Lo 3abyTu.

3 uiel npuYMHM  BaxKo 3BEeCTW [OBry iCTOpilO
MwvkonaeBa Ao ogHiei Oyaieni, MOKNaBWKW Ha OfHY
cnopyay 3aBaaHHs BTiNEHHA GaraTorpaHHux
LiHHOCTEN i cnoragiB, AKi CknagakTb iCTopito MicTa
Ta noro rpomaau. Tomy My BBaXaemMo 3a HeobXxigHe,
wo6 Mwukonaie JOBIpUB PO3MOBiIAb NPO CBOK Cy4aCHY
icTopito He ogHin, a aABom Oygienam. Lle gossonutb
MiCTy Ta WMOro Bnagi PpO3MoBIiCTU Kinbka iCTOpinA i
3baratTuth pianor 3 MiCLEBON, HalioHanbHOK Ta
Mi>XXHapOAHO CMiNIbHOTOH.
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Pilot project brief

Pe3toMe NiNOTHOro NPOEKTY

For both the Shukhov tower and the House of Naval
Officers, the primary recommendation is to restore the
selected sites to their original state as thoroughly as
possible, removing the superficial elements that have
been added over time.

Additionally, the sites should be restored taking their
urban context into consideration, tying the theme
of conservation into a broader theme of urban
regeneration. For the Shukhov tower, the rectangular
space surrounding the tower should be considered;
and for the House of Naval Officers the context would
include the garden around the building, along with its
functional connection to Dykky Sad.

It should be noted that it is difficult to provide a detailed
brief for the sites without seeing them physically in
their current state, or without a thorough and accurate
damage assessment being conducted. Further
specifics may be provided following the completion of
the aforementioned activities.
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Ak gna LWyxoBcbkoi Bexi, Tak i AnNs KOMMnekcy
«Odiuepcbke 3ibpaHHA», OCHOBHA pekoMeHaauis
nonsrae B sIkOMOra peTenbHILOMY BiAHOBMEHHI LMX
06’ekTiB 4O XHBLOrO MEepBiCHOrO CTaHy, BUAANMBLUK
NOBEPXHEBI €NeMEHTH, LLIO AoAanncs 3 Yacom.

Kpim TOro, pecrtaBpauisi mMae BpaxoByBaTW MiCbKuM
KOHTEKCT 06’€KTiB, MOB’A3YH04N 36EPEXEHHS 3 LUIMPLLIOKD
Temor Micbkoi pereHepauii. Onsa LyxoBcbKoi Bexi
BapToO BpaxyBaTW MPSMOKYTHUI NPOCTIP HAaBKOMO Hel,
a ana komnnekcy «Odiuepcbke 3i0paHHA» KOHTEKCT
OXOMME caj HaBkono Byaisni Ta ii pyHKUiOHaNbHUA
3B’A30kK i3 Quknum Cagom.

3a3HayMMo, WO CKNagHO Hagatu  AetanbHui
onnc ob’ekTiB  6e3  isnyHOro ormagy  iXHbOro
NOTOYHOrO CTaHy abo MpPoBEAEHHsI PeTenbHOI OLiHKM
nowwkoakeHb. binbw getanbHa iHGoOpmauis cTtaHe
[OOCTYMHOHO NiCrs 3aBepLUEHHS LMX 3ax0giB.

Shukhov tower
LLlyxoBcbka Bexa

Source | Ixepeno
Wikipedia

House of Naval Officers
Komnnekc «Odilepcbke 3ibpaHHa»
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uk.wikipedia.org/
5. Oukun Cag - On Stage, https://www.facebook.com/
DikiySadMusicStage

6. “Oukun Cap (Mukonais)”, Wikidata. https://shorturl.
at/IFXok

7. “Ha MwukonaiBLUMHI po3konanu MICT KiMMepinuis,
skomy 3200 pokis”, Day Kyiv, August 25, 2021.

Ukrainian  Wikipedia. https://

Regional Philharmonic / MukonaiBcbka o6GnacHa
cinapmoHisn:

1. Shevchenko, Aleksandr, “PavioH 39 wkonbl, Cyxon
®oHTaH, #HwukonaeB 2021 (C BbICOTbI ATUYBLErO
noneta)’, Youtube, 2022. https://www.youtube.com/
watch?v=s5HtExzcZKc

2. “ByouHok KynbTypu OyniBenbHUKIB,
Ikrainian Wikipedia. https://shorturl.at/AifOl

Mukonais”,

House of Naval Officers / Komnnekc «Odinepcbke
3ibpaHHA»:

1. Dvortsova, Olena, ““A6u JO® 3HOBY cTaB MicLeM,
SIKUM BOHO Oyno iCTOPUYHO”: MUHYMe, CbOroAeHHs!
Ta ManbyTHe MwukonaiBcbkoro OyauHKY —odilepis
droty, - POTO”, HMV.UA, March 30, 2023. https://
www.0512.com.ua/news/3570161/abi-dof-znovu-stav-
miscem-akim-vono-bulo-istoricno-minule-sogodenna-
ta-majbutne-mikolaivskogo-budinku-oficeriv-flotu-foto
2. Elena, M. “Blf MOPCbKOIo 3I6PAHHA
0O BOJNIOHTEPCBKOIO  MYHKTY: ICTOPIA
MUKOJIAIBCLKOIO BYAVHKY O®ILEPIB ®NOTY”,
Mykolaiv Future, March 28, 2023. https://mykolaiv-
future.com.ua/uk/articles-vid-morskogo-zibrannya-
do-volonterskogo-punktu-istoriya-mykolayivskogo-
budynku-oficzeriv-flotu

3. Eliseev, A., Sereda K., NikVesty, YUn matnme
Mukonaiscbkui  JO® waHC Ha  BiOPOMKEHHA?,
HukBectu, February 18, 2021. https://nikvesti.com/ua/
articles/210389

4. Vasyukov, Yevhenii, “BygnHok
komaHgupis”,  Apxitektypa  MukonaeBa.
archmykolaiv.com/artillerijskaya-7/

5. “Officer Assembly”, Moreinfo. https://moreinfo.ua/

dnarmaHiB i
http://
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en/nikolaev/place/oficerskie_sobranija

6. “Y Mukonaesi noyanu BigHoBMBaTK ByanHoOK
ogiuepis dnoty”, MNMpectynHoctn HET, November 16,
2010. https://news.pn/uk/politics/32862

7. “Odiuepcbke 3ibpaHHs”, Ukrainian Wikipedia.
https://t.ly/kHASU

Former
rimHasis:

Mariinsky Gymnasium / MapiiHcbka

1. Baranov-Mokhort Serhiy, “Bipa nwogen He
3pyiiHOBaHa, a kpaiHy Bianbyayemo” , Ukrainian
Academy of Architecture, March 2, 2023. https:/
yaa.com.ua/vira-lyudej-ne-zrujnovana-a-krayinu-
vidbuduyemo/

2. Bogun, Nika, “PakeTHbii ygap no Hwukonaesy:
paspyLUeHbl Xurble JOMa U TMMHa3nsl, eCTb XepTBbl”,
Yac Tnk, November 1, 2022. https://vchaspik.
ual/regiony/541600-raketnyy-udar-po-nikolaevu-
razrusheny-zhilye-doma-i-gimnaziya-est-zhertvy

3. Borysenko, lvan, “Russia bombs historic Ukrainian
school building in Mykolaiv’, The New Voice of
Ukraine, November 2, 2022. https://english.nv.ua/life/
russia-bombs-historic-ukrainian-school-building-in-
mykolaiv-ukraine-news-50281165.html

4. Horbatenko, Igor, “Y Mukonaesi noBanvnu aBapinHy
yactuHy acagy Oyaieni  MNepwoi  ykpaiHCcbkoi
https://suspilne.media/mykolaiv/746279-tatu-a-hocu-
sob-ti-ziv-dovgo-ak-mikolaivec-podolav-skidlivi-zvicki-
stavsi-sportsmenom-veganom/

5. Ovcharishin, Serhiy, “PoccusiHe pa3pywwmnm
ncTopuyeckun Hukonaesckui nuuen nmenun Hukonas
Apkac”, HukBectu, November 1, 2022. https://nikvesti.
com/ru/news/photoreportage/259158

6. Zakharenko, Igor, “Mwukonais, 01.11.22",
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Youtube, 2023.
watch?v=8StK86XL4wU
7. “BA3A TOWKOOAXXEHOIO TA S3HULWEHOIO
BHACINIOOK BOMOBWX OIN MAWHA”, Csiit aim,
February 2, 2022. https://sviydim.media/object/
mykolayivskyj-liczej-imeni-mykoly-arkasa/

8. “lNepBas ykpavHckas rumHasunst umenn H. Apkaca’,
HoctonpumeyatensHocTn Hukonaesa, October 30,
2011.  https://nikolaev-guide.blogspot.com/2011/10/
blog-post_7477.html

https://www.youtube.com/

Old Navy Barracks complex / Ctapodmotcbki
Kasapmu:

1. Tkachenko, Alyona ‘“lMamsATHWK apXuTeKTypbl U
YOVBUTENBHOTO  MHXEHePHOro nogxoda: UCTopust
CrapodnoTckux kazapm B Hukonaese,- ®OTO”, HMV.
UA, December 15, 2021. https://www.0512.com.ua/
news/3279825/pamatnik-arhitektury-i-udivitelnogo-
inzenernogo-podhoda-istoria-staroflotskih-kazarm-v-
nikolaeve-foto

2. Vasyukov, Yevhenii, “Kazapmu dprnotcbkoro ekinaxy”,
Apxitektypa Mukonaesa. http://archmykolaiv.com/
kazarmy/

3. Shinkarenko, Andrey, “CtapodnoTckue kasapmbl
npyHumalroT HosbiM akunax!”, Bazar of Nikolaev,
January 1, 2012. https://t.ly/YoZoZ

4. “B “Crapodmotckux kasapmax”
NoA3eMHbIi TYHHenb AN 3Kckypcui”, BedepHun
Hukonaes, August 6, 2021. https://vn.mk.ua/ru/v-
staroflotskih-kazarmah-raschishhayut-podzemnyj-
tunnel-dlya-ekskursij/

5. “Komnnekc 6yniBenb Mopcbkoro BigomcTea”,
Ukrainian Wikipedia. https://t.ly/HlumG

pacuumwaoT

Considerations on underrepresented heritage
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periods and types / Po3gymu npo HegoctaTHbO
npeactaBneHi nepiogM Ta TUNM  KYNbTYPHOI
cnagwunHu:

1. Le Havre, the City Rebuilt by Auguste Perret’,
UNESCO, 2005. https://whc.unesco.org/en/list/1181/
2. Oczko, Patryk, “The New City of Tychy: An Early
Socialist Realist Episode and Its Contestation”,
Architectural Histories, September 18, 2023. https:/
journal.eahn.org/article/id/8372/

3. “Warszawa-SUPERSAM”, Sztuka.
net, February 20, 2006. http://www.sztuka.
net/palio/html.run?_Instance=sztuka&_
PagelD=853&newsld=5080&callingPageld=852&_
cms=newser&_CheckSum=1665695628

Building typologies in socialist cities / Tunonorii
6yniBensb y couianicTUMHUX MicTax:

1. “Al-Farabi Kazakh National University”, Soviet
Modernism. http://wiki.azw.at/sovietmodernism_
database/imprint.

2. “Central Post Office”, Kathmandu & Beyond. https://
www.kathmanduandbeyond.com/central-post-office-
kharkiv-ukraine/

3. “Cinema Kyiv Rus”, Soviet Modernism. http://wiki.
azw.at/sovietmodernism_database/imprint.

4. “House of Political Education”, Soviet Modernism.
http://wiki.azw.at/sovietmodernism_database/imprint.
5. “Palace of Culture for the Railway
Workers”, Kathmandu & Beyond. https://www.
kathmanduandbeyond.com/palace-culture-railway-
workers-kharkiv-ukraine/

6. “Palace of Sports”, Soviet Modernism. http://wiki.
azw.at/sovietmodernism_database/imprint.

7. “Panoramic Cinema”, Alert Heritage. https://

archalert.net/objects/getObject/1/

8. “Residential building Obolon”, Soviet Modernism.
http://wiki.azw.at/sovietmodernism_database/imprint.
9. “Roofed market Zaliznychnyi”, Soviet Modernism.
http://wiki.azw.at/sovietmodernism_database/imprint.

Introduction of new heritage concepts and
recommendations for legislative updates /
BnpoBagXeHHA HOBUX nNiAXxo4iB A0 PO3yMiHHA
KyNnbTYpHOI chnajlWMHM Ta peKoMeHaauii woao
OHOBJIEHHA 3aKOHOA4ABCTBA:

1. Bykov Alex, Gubkina levgeniia, “Soviet modernism,
brutalism, post-modernism: buildings and structures in
Ukraine 1955-1991”, Osnovy, Kyiv-Berlin 2019

2. Glendinning, M. “Mass Housing. Modern
architecture and State Power, Bloomsbury”, London-
New York 2021

3. Glover, Sam. “Hotel Tourist, Mykolaiv, Ukraine”,
Soviet Modernism, August 13, 2017. https://
sovietmodernism.com/2017/08/13/hotel-tourist-
mykolaiv-ukraine/

4. Gorvic, G. Stanovlenie arkhitektury sovetskogo
Khar’kova, “Arkhitektura SSSR” n. 5, 1974, pp. 42-48.
5. Kazakova, Estetika “ottepeli”. Novoe v arkhitekture,
isskustve, kul'ture, Rosspen, Moscow 2013

6. Khan-Magomedov S.O., Vegman Georgij. “Russkij
Avangard”, Moscow, 2009

7. Meuser, Zadorin, “Towards a Typology of Soviet
Mass Housing. Prefabrication in the USSR 1955-
1991”, DOM Publisher, Berlin 2015

8. Salzmann Verlag, Mury. “Ukraine Stadte Regionen
Spuren” (ed. Adolph Stiller, Natalija Kyrychenko:),
Salzburg, 2012.

9. Ritter, Shapiro-Obermair, Wachter. “Soviet
Modernism 1955-1991: an unknown history”, Park

Books, Zurich 2012.
10. “Arkhitektura SSSR”, n. 11, 1973 on prefabrication
for housing projects

Unlisted cultural heritage objects in Mykolaiv /
06’eKTH KynbTypHOI cnaawuHu Mukonaesa, siki He
BHeceHi 0 odilinHuX nepenikis:

1. Chernychko, Artem, “Modest Monumentalism:
Ukrainian Balcony Mosaics”, Bird in Flight, March 6,
2023. https://birdinflight.com/en/inspiration/20230306-
soviet-pixel.html

2. “Mykolaiv”, Soviet Mosaics in Ukraine. https:/
sovietmosaicsinukraine.org/en/list/?author=-
1&city=31

3. “Benuke GyaiBHMLTBO” 3€MEHCHKOrO PEKOHCTPYHE
n'sTaecsTupiyHniA  6acenH y Mukonaesi”, OBOZ.
UA, July  26,2021. https://news.obozrevatel.
com/ukr/society/velike-budivnitstvo-zelenskogo-
rekonstruyue-pyatdesyatirichnij-basejn-u-mikolaevi.
htmn=&land=&act=print
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Pilot project sites evaluation
OuiHOBaAHHA AINAHOK ANS MINOTHUX NPOEKTIB



7}
X
=
2
(0]
(=
o
&
8
@
[-%
i
o
=
o
©

Photo: One Works




e D
UNZUkrainianCities unece

Heritage Pilot Projects
[TinOTHI NPOEKTU y chepi KYyNbLTYPHOI
cnagLwnHu
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Heritage Pilot Projects

MinoTHi npoeKkTn y cpepi KynbTYpPHOI cnaawmnHn

The selected sites for the Heritage Pilot Project are the
Shukhov tower and the House of Naval Officers. Our
considerations and recommendations related to the
Heritage Pilot Project are included in Chapter 3.

Sources | [xepeno
One Works site visit, July 2024
BinsinysaHHs mangaHunka One Works, nuneHb 2024 poky
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O6paHi 06’ekTM OnNsa niNOTHOro nNpPoekTy B cdhepi
KynbTypHOi  cnagwmHu:  LllyxoBcbka Bexa Ta
komnnekc «Odpiuepcbke 3ibpaHHa. Hawi mipkyBaHHs
Ta pekoMeHgauii WoAo MNiNOTHUX NPOEKTIB y cdepi
KyNbTYPHOI CnagliMH1 BMKNaAEeHo Yy po3dini 3 uboro
3BITY.




Green Space and Public Realm
Pilot Projects

[M1inoTHI NpoekTn y cdepi 3efleHnX 30H Ta
rpoMaacbKuUX NpPocTopIB
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From strategy to pilot projects
Big cTtpaTteril 4O NiNOTHMUX NPOEKTIB

The principles of the Landscape strategy start from
the city’'s DNA, centered around the Bug and Inhul
rivers; focusing on the relationship between the city
and its rivers, the creation of a new green urban
grid and the activation of new possible polarities.
Building on this base, the following step involves the
identification of possible public green areas as pilot
projects that are capable of acting as promoters of
the application of the fundamental strategy principles.

Following the systematisation of the above-mentioned
principles, twelve possible areas - located in the
Tsentral’nyi, Zavods’kyi, Inhulskyi, and Korabel'nyi
districts - were identified with the support of the
Municipality. These areas are categorised into larger
elements, such as parks, and linear elements, such as
green connections.

The overlap between the areas and the Landscape
Strategy already presented in Output 2 demonstrates
the possible interaction between the potential pilot
project areas and the existing and strategic green
network. The new pilot project areas can implement
the green grid within the city and improve the quality
of public spaces where there is currently a deficiency.
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MpuHumnn JangwadTHOI cTpaTerii FpyHTYI0TbCS Ha
koHuenuii «HK micta», 30cepemXeHii HaBKOMO PivoK
Byr Ta IHryn. BoHu akueHTyoTb yBary Ha B3aeMO3B’ 3Ky
MK MICTOM Ta MOro piykamu, OpMyBaHHi HOBOI
3eneHoi Mepexi Ta po3BUTKY MOTEHLIMHUX KIOYOBUX
30H. HacTynHMM KpOKOM, Ha OCHOBI LMX MPUHUMNIB,
€ BU3HAYEHHSI MOXIMBUX FPOMAACHKUX 3€MeHUX 30H
SIK NINOTHMX MPOEKTIB, WO MOXYTb CTaTu pyLliem Ans
peanisauii ctparerii.

Micna cuctematusauii UMx NpuMHUMNIB 3a NigTPUMKM
Micbkoi  pagu  6yno  BM3HA4YeHO  OBaHaAUATb
NOTEHLINHNX TepuTopin y LleHTpansHomy;,
3aBogcbkomy, IHrynbcbkomy Ta  KopabenbHomy
pavioHax. TepuTopii NoginsaTbCs Ha BENUKI ENEMEHTH,
Taki AK Napku, Ta NiHiAHI eneMeHTn, SK-OT 3eneHi
Kopuaopu.

36ir unx TepuTopin i3 JlaHawadTHOW cTpaTerieto, BXe
npegcTtaeneHot y 3BiTi 2, AEMOHCTpye noTeHuian
B3aemogii MK ManbyTHIMM MINOTHUMK MNPOEKTaMMU
Ta iCHylYOK 3eneHol Mepexeto. HoBi  ninoTHi
TepuTopii MOXYTb iHTErpyBatu 3eneHy Mepexy Mmicta
Ta NoKpaLUMTK AKICTb FPOMaACbKNX NPOCTOPIB, A€ HUHI
BiAYYTHUIN OediuunT 3eNeHNX HacaaxeHb.

Legend
Ierenpa

Pilot project sites
[infAAHKN NiNOTHOro NPOEKTY
[ Green areas
3eneHa 30Ha
=== Green connections
3eneHi kopugopu

The city’s DNA
«OHK micta»
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A new green urban grid
HoBa 3eneHa Micbka Mepexa
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The rivers and the city
Piuku Ta micto
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Urban polarities activation
AKTUBI3aLis KMNOYOBUX MiCbKMX 30H
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Strategic Green Network Plan
CrTpaTeriyHuii nnaH po3BuUTKY 3eneHoi Mepexi

5km

Legend
Ierenpa

Main Ecological and Urban Green Corridors
OCHOBHI ekornoriyHi Ta Micbki 3eneHi kopuaopu
~ Main Green Axes
[onosHi 3eneHi oci
1111 Potential Green Axes
[NoTeHUiHI 3eneHi oci
« . Creation of New Green Axes
CTBOpPEHHS HOBWX 3eMeHnx ocel
Elements of the Urban Green Network
EnemeHTH 3eneHoi Mepexi micta
- Mitigation of existing highways and railways
3MEeHLUEHHS BMNVBY ICHYIO4YMX aBTOLUMSXIB i 3ani3HWLb

- Mitigation of potential new highways and railways
3MEeHLUEHHS BNAMBY NOTEHLINHUX HOBMX aBTOLLMSAXIB i
3ani3HuLb

© " Proposed new highway

Hoge 3anponoHoBaHe woce

Riverfront potential activation

[MoTeHuiiHa akTuBI3aLisi NpUGEpPExXHOT 30HM pidkn

Enhancement of secondary green network

Y0CKOHaNEHHs1 BTOPUHHOI 3ereHol Mepexi

Urban Green Areas

Micbki 3eneHi 3oHM

@ Main parks and squares
OCHOBHi Mapku Ta nnotyi

New plaza/green lung
HoBa nnotya/3eneHa 3oHa

<= New cycle-pedestrian infrastructure overpass
HoBwi niwoxiaHo-BenocunegHnii Mict
Municipal area
Micbka TepuTopisi

Pilot project sites

[insaHKu NiNOTHOro NPOEKTY

[ Green areas
3eneHxi 30HK

=== Green connections
3eneHi kopuaopu
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Sites overview - location and sizing
Ornsaa AinsAHOK: po3TawlyBaHHA Ta PO3Mipu

The 12 areas identified as potential pilot projects are
highlighted in the map to better visualise their exact
location and context. These areas differ from each other
mainly in terms of general size, location, proximity to
the river, physical access to water, ecological quality,
vulnerability of the natural and hydraulic system, soil
sealing and many other characteristics. A matrix of
morphological, environmental and social perception
differences consequently define the main site
evaluation parameters for the pilot projects, as shown
in the following pages.

Initially, 10 areas (represented in orange) were
identified, as previously defined by the Municipality
and the Local Working Group. Subsequently, this
matrix was enriched with two additional areas
(represented in green), selected from among the
city’s Potential Expansion Areas (see Output 1,
Chapter 3). Occasionally, some of these expansion
areas complement those already identified by the
Municipality and Working Group, forming a more
complex and comprehensive area, for instance in the
case of the Health Route and the Hydropark “Namiv’.
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Ha kapTi BugineHo 12 TepuTopiii, BU3HAYEHUX $K
NOTEHLiMHI NINOTHI NPOEKTU, ANS Kpawloi Bidyanisauii
IXHBOr0 TOYHOrO pO3TallyBaHHs Ta KOHTekcTy. Lli
TepuTopii Bigpi3HAOTLCA OA4HA Bif OAHOI 32 PO3MipOM,
posTallyBaHHsIM, OnusbKIiCTIO [0 pidkK, i3UYHUM
[OCTYNOM A0 BOAM, €KOMOriYHOK SAKICTIO, BPa3nuBiCTiO
NPUPOAHUX Ta FiApaBriYHUX CUCTEM, YLLiINbHEHHAM
r'pyHTYy Ta 6GaratbMa iHWMMW XapaKTepUCTUKaMU.
Lis cykynHicTb  MOPGOMOriYHMX, EKOMOriYHMX Ta
couianbHNx BiAMiIHHOCTEN BU3Ha4ae OCHOBHi
napameTpu OLiHKM AiNSHOK ANS NINOTHUX NPOEKTIB, AK
MoKa3aHO Ha HaCTYMHUX CTOPiHKaXx.

Cnoyatky 6yno BuaHadeHo 10 AinsHOK (NO3HaYeHMX
nomapaH4yeBuM KOnbopoMm),  SiKi nonepegHL0
BM3HAYMMM Micbka paja Ta MicueBa poboda rpyna.
3rogoM  us  cykynHicTb Oyna [JornoBHeHa [ABoMa
[0AaTKOBUMU TEpUTOPIMK  (MO3HAYEHUMU 3eNEHUM
KONbOpoM),  obpaHuMK  3-MOMiX  MOTEHLIAHMX
TepuTopiv poswmnpeHHs micta (ave. 3BiT 1, Po3gin 3).
IHOA} Aesiki 3 UMX 30H PO3LUMPEHHSI OOMOBHIOKTL Ti,
Lo Bxe Oynu BU3HaYeHi Micbkolo pagoto Ta poboyoro
rpynoto, yTBOptooYM Binbll ckrnagHi Ta KOMMMEKCHi
30HMU, SIK, HaNpuKnag, y Bunagky 3 « Tpacoto 34opoB’a»
Ta rigponapkom «HamuB».

Legend
Jlerenpa

Pilot project sites

[insiHKu1 NiINOTHOro NPOEKTY

[_] Potential expansion areas
[MOTeHLiHi 30HN PO3LIMPEHHS

[ Existing and potential green areas
(identified by Local Working group)
ICHyto4i Ta NOTEHLiHI 3eneHi 30Hn
(BM3HaYeHi MicLueBo pob0oyoto rpyroto)

Green Space and Public Realm Pilot Projects: sites location
MinoTHUIA NPoekT «3eneHi 30HW Ta rPOMaAChKWIA NPOCTiP»: po3TallyBaHHs 06’ekTiB




Matrix of sites
Matpuus ginsHok

Health Route
Tpaca 3g00poB’s
0.1 km?

Solyani -Ternivka Park
Mapk ConsiHi-TepHiBka
0.16 km?

Admiralty Park
Mapk «AomipanTencekuin»
0.1 km?

Hydropark “Namiv”
ligponakp «Hamue»
0.25 km?

6
Chaika beach
Mnsx «Yarika»
0.12 km?
10

Lisky Park
Mapk «Jlickn»
0.35 km?

3
Victory Park
Mapk «Mepemorn»
0.44 km?
E—

Velyka Korenikha
Landscape Park
NangwadTHuin napk
«Benvka KopeHuxa»

0.5 km?

Friendship Park
Mapk «Opyx6a»
0.84 km?

Skver Verbochka
Beach Area
Ckeep «Bepboyka»
0.07 km?

Alauda Peninsula
MiBocTpiB Ansyaun
0.03 km?

12

AN

Velyka Korenikha
Benvka KopeHuxa
0.15 km?

On this page, the set of areas is comparatively
represented in terms of their extent and surface area.
In this arrangement, the areas are placed within a circle
whose radius represents the distance users can travel
in 15 minutes (900 metres) from the center of each
area outwards. This representation helps to better
understand the actual extent of each area. Notably, all
areas fit perfectly within the 15-minute city model, with
the exception of the Health Route and the Hydropark
“Namiv”, which extend beyond the circle, defining a
larger area. For linear elements, such as the Health
Route, Hydropark “Namiv”, and Alauda Peninsula, an
average width of 50 metres is considered to attribute
a surface area.

Legend
Ierenpa

Pilot project sites

[insAAHKN NiNOTHOro NPOEKTY

[_] Potential expansion areas
[MoTeHUiHI 30HN PO3LLMPEHHS

[T Existing and potential green areas
(identified by Local Working group)
ICHyto4i Ta NOTEHLiHI 3eneHi 30Hn
(BM3HaYeHi MicLeBo poBoYOoD rPyMok)

) ’

UNZUkrainianCities wnece

Ha uin cTopiHui npencTaBneHi OinsHKW, NOpiBHSHI 3a
TXHBbOK NPOTSKHICTIO Ta NAoLweto. Y il CXeMi panoHn
po3MilleHi B Mexax kona, pagiyc sikoro Bignosigae
BiACTaHi, AKy MoxHa nogonatu 3a 15 xsunuH (900
METPIB) Bif LEHTPY KOXHOI A4insHku. Lie npeactaBneHHs
gornomarae Kpaile 3po3yMiTM  (PakTU4HYy MnAoLy
KOXHOI AinsiHkn. BapTo 3a3HaunTu, WO BCi OiNsHKK
ifeanbHO BMAMCYKTbCA Yy Mogenb «15-XBUNMHHOMO
MicTa», 3a BUHATKOM « Tpacu 30opoB’sa» Ta rigponapky
«HamuBy», sKi BUXOOATb 3a MeXi Kora, OXOMmwyun
BinbLuy TepuTopito. Ang MiHIMHNX enemeHTIB, TaknX K
«Tpaca 3gopoB’ay, rigponapk «Hamue» Ta niBocTpis
Ansyan, cepegHs WMpuHa npuiiHaTa 3a 50 meTpis ons
BU3HAYEHHS NIIOLLi NOBEPXHI.
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Health Route Hydropark “Namiv” Victory Park Skver Verbochka Beach Area Solyani -Ternivka Park Chaika Beach
Tpaca 3popoB’s laponakp «Hamue» Mapk «[Mepemorn» Cksep Bepbouka Mapk ConsiHi-TepHiBka Mnsx «Yarika»
0.1 km? 0.25 km? 0.44 km? 0.07 km? 0.16 km? 0.12 km?

Location Location Location Location Location Location

PoataluyBaHHs PoataluyBaHHs PostaluysaHHs PostalyBaHHs PosTalyBaHHs PosTalyBaHHsa

Sourte: Google Earth

Source: Goofle Earth Source: Google Earth Source: Google Earth

Source: Google Street View Source: Google StreetView 25

- Source: Google Street View r . Source: Google Street View Sourcer Google Street View
Pole area Path near the Lisky beach area Street view of the park entrance Admirala Makarova Street Riverfront area along the Inhul river Beach in the Korabel'nyi district
Crexka B paiioHi TabipHoro nons Crexka 6ins nnspxy «Jlicku» Bwua 3 Bynuui Ha BXig Ao napky Bynuusa Agmipana Makaposa HabepexHa Ha piyui IHryn
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Mnsx y KopabenbHomy paiioHi



Velyka Korenikha Landscape Park Alauda Peninsula Admiralty Park Lisky Park
NanpwadTHMn napk «Benvka MiBocTpiB Anayam Mapk «AgmipanTencbkumn» Mapk «Jlickn»
Kopetuxa» 0.03 km? 0.1 km? 0.35 km?
0.5 km?

=
i >
% i AP [ | “getoe, Y
- v z T, o Frsss 11 s
(] | -: * 3 [ . . 4
= _ i ‘ TR
% - E "5 : i Ul -
Location Location Location Location
PoaTaluyBaHHs PosTaluyBaHHs PosTaLuyBaHHs PoaTalyBaHHs
-

-’

Source: Google Street View

Source: Google Street View

Source: Google Street View
Wetland area on Mlynna street
BogHo-60n0THi yrigas Ha MnuHHiA Bynuui

Source: Google Street View
Wetlands along the Inhul river
BoaHo-60Mn0THI yriaas Ha pidui IHryn

Source: Google Street View
Wetland area in Lisky Park
BopHo-6onoTHa AinsiHka napky «Jlicku»

Street view of Admiralty Park
Bua Ha AgmipanTteincbkuii napk 3 Bynui

Friendship Park
Mapk «Jpyx6a»
0.84 km?

Location
PosTawyBaHHs

Source: Google Street View
Friendship Park fields and trees
Mons Ta Aepea napky Opyx6u

)

UNZUkrainianCities wnece

Velyka Korenikha

Benvka KopeHuxa
0.15 km?

Location
PoataluyBaHHs

Source: Google Street View
Fields along the Bug riverfront
Mons B3poBx y36epexxs p. Byr
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Approach and assessment

Migxig Ta ouiHka

The definition of the evaluation criteria for selecting
the pilot projects was a result of both the geometrical
attributes of the sites (as illustrated in the matrix), and
the general objectives for strategic actions.

The following pages present the matrix of objectives
and their evaluation parameters, which draw on the
extensive analyses conducted in Output 1-Chapter 3:
Ecological Network and Vacant Land Assessment and
Output 2-Chapter 3: Mykolaiv Environmental Analysis.

The key evaluation parameters, as illustrated in the
following section “First evaluation overview”, are
applied to Mykolaiv within a framework of existing and
potential characteristics. They can be summarised in 6
macro-categories, comprising a total of 13 evaluation
criteria.

On the following pages, the evaluation parameters
are visualised spatially on maps. The objective is to
identify the characteristics of the selected sites, and
highlight their strengths and weaknesses.

In addition, a relevance score, from low to high, was
assigned for each of the parameters. In particular,
areas in physical and visual proximity to major green-
blue systems, areas with an urgent need of restoration
due to existing ecological degradation, and areas that
have a potential for tourism are rewarded with a high
score.
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BusHayeHHs kpuTepiiB 4ns Bigbopy NinoTHUX NPOEKTIB
30iMCHIOBanocs 3 BpaxyBaHHAM  FEOMETPUYHUX
XapaKTepuUCTUK AiNSAHOK (BigobpaxkeHux y matpuui) Ta
3aranbHUX Linen ansa crpaTeriyHnx 3axogis.

Ha HacTynHux CTOpiHKax MpeacTaBneHo MaTpuLio
Linen Ta ixHi ouiHOYHI napameTpw, Wo 6a3yTbca Ha
neTtanbHOMY aHanisi, npoBegeHomy y 3BiTi 1, po3aini
3: «OuiHka ekonoriyHoi Mepexi Ta He3abygoBaHMX
TepuTopin» Ta 3BiTi 2, po3aini 3: «EkonoriyHniA aHania
Mwukonaesay.

KnioyoBi  mapameTpu  ouiHKWM, npedcTaBneHi y
po3aini «[Mepwun ornag pesynbraTiB OUiHIOBaHHSAY,
3acTocoByloTbCa A0 Mwukonaesa BignoBigHO Ao
10r0 iCHYIlUMX Ta MOTEHLIMHWUX XapaKTepucTuk. Ix
MOXHa 3rpynyBatv B 6 mMakpokaTteropin, Lo 3aranom
BKNtoYatoTb 13 KPUTEPITB OLLIHKN.

Ha HacTymHux cTopiHKax Ui OUuiHOYHI napameTpu
BidyanizoBaHi Ha KapTax, WO A03BOMSE BU3HAYNTU
XapakTEPUCTMKN OOpaHuX AiNsSHOK Ta BUGINWUTK iXHi
CWnbHi i cnabki CTOpoHM.

KoxHomy  napameTrpy Oyno  npucBoeHo — 6an
pPEeneBaHTHOCTI, Bid HW3bKOrO A0 BWUCOKOro. Bucoki
6anv oTpumanv TepuTopii, WO po3TalloBaHi y disnyHin
Ta Bi3yanbHin 6nM3bKOCTI OO OCHOBHUX 3eneHo-
OnaknTHUX cMcTeM, TepUTOPIi 3 NOTPEOO TEPMIHOBOTO
BiJHOBIMEHHS Yepe3 eKonoriyHy Aerpagadito, a Takox
TepuTopii 3 TYPUCTUYHMM NOTEHLianom.

GENERAL OBJECTIVES 3ATAJIbHI LI
s
o

Placing the Bug River at
the centre of the green
and social network of

the city

3pobutw pidky byr
LlEHTPOM 3eneHoi Ta
couianbHoi Mepexi micta

4

Fostering biodiversity

Cnipusitnt
GiopizHoMaHiTTIO

) 4

y
R

Respecting and enhancing
the ecological network

MoBaxatn Ta

3MiLHIOBATUN EKOMNOTiYHY

Mepexy

4

Bringing people
closer to nature

Mitigating the effects of
climate change

36nmxyBatn niogent 3
npUpozoto

v v

Mom’sikyBaTH Hacnigku
3MiHK knimaty

PARAMETERS SELECTION MiAGIP MAPAMETPIB

Water
accessibility
[ocTynHictb

BOOM

Habitat
protection and
development
OxopoHa Ta
PO3BUTOK
ocenuy,

Ecosystem
connection
assessment

OujiHKa 3B’A3KiB
eKocucTem

Identification Mitigation and

of shared prevention actions
values 3axoau wopo
BusHayeHHs NOM’SIKLLEHHS
CMiNbHUX Hacnigkie Ta
LiHHOCTEeNn npodinakTukm
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0

GENERAL INFORMATION

0.1 Site’s provision of green area per person in the reference district
3abesneyeHicTb AiNsHKM 3eNeHNMU HaCaJKeHHSIMW Ha OfHY 0COGY B 3pa3koBOMY paiioHi

1

PLACING THE RIVER AT THE CENTRE OF

THE GREEN AND
SOCIAL NETWORK OF THE CITY

3POBUTW PIYKY LLEHTPOM 3ENNEHOI]

1.1

1.1

1.2

1.2

TA COUJIANTbHOT MEPEXI MICTA

Visual and physical accessibility and connection
to the waterfront.

BisyanbHa Ta ¢hisnyHa AOCTYNHICTL | 3B'A30K 3
HabepexHo

Proximity to the waterfront axis, open and
underground canals, and location of these areas
in relation to the blue infrastructure identified in
the landscape strategy.

BrnusbkicTb [0 oci HaGepexHoi, BigkpuTuX i
NiA3EeMHMX KaHaniB, a TaKoX po3aTallyBaHHS
LUMX 30H BIGHOCHO BnakuTHOI iHdpacTpyKTypH,
BU3Ha4YeHOI B naHawadTHin ctparerii

21

21

2.2

2

FOSTERING BIODIVERSITY
CMNPUATN BIOPISBHOMAHITTIO

Existing public green area requiring quality
improvement, as per analysis of pervious areas.
IcHytoui rpoMazChki 3eneHi 30Hu, Lo NoTpedytoTb
noKpalleHHs  SKOCTi  3rigHO 3 aHanisom
nonepeaHix TepuTopin

Priority intervention due to elevated state of
degradation, as per analysis of habitat decay.
MpiopuTeTHe BTPyYaHHs 4Yepe3 MiABULLEHY
nerpagauiio  3rigHo 3 aHanisom 3aHenagy
ocenuuy,

31

3.1

3.2

3.2

3.3

3.3

3

RESPECTING AND ENHANCING
THE ECOLOGICAL NETWORK

MOBAXATW TA SMILIHIOBATU
EKOJTIOIN4YHY MEPEXY

Proximity to an existing consolidated and/or
protected ecological system; potential to improve
the quality of key ecological corridors.
BrnabkicTb [0 icHytouoi o6’egHaHoi Ta/abo
3anoBigHOI  eKOmoriYyHoi  cuctemu; noTeHuian
ANS NOKPALLEHHS AKOCTi KIMOYOBUX €KOMOTIYHUX
Kopuaopis

Deficient ecosystem services that need
restoration to preserve and implement multi-
systemic ecological quality, as per analysis of
composite ecosystem values.

[ediumnt ekocucTeMHMx Nocnyr, LWo noTpedyoTb
BiJHOBNEHHs1 Ons 36epexeHHs Ta peanisauii
MYNLTUCUCTEMHOT eKonorivyHoil AKOCTI,
BiAMOBIAHO [0 aHanidy KOMMMEKCHOI LiHHOCTI
ekocuctem

Connectivity to major sustainability corridors
identified in the landscape strategy; potential to
develop and establish an ecological network in
the city.

3B’'A30K 3 OCHOBHMMW KOpWAoOpaMu cTanoro
pPO3BUTKY, BM3HA4YEHUMM B  MaHAWadTHIN
cTparterii; noTeHuian Ans po3BuUTKYy Ta CTBOPEHHSA
EeKOMOri4YHoi Mepexi B MiCTi

4

BRINGING PEOPLE
CLOSER TO NATURE

3BNMXXYBATW NIOOEN 3 MPUPOLOIO

4.1 Potential to rebalance local public green space
deficits, through the 15-minute city model.

MoteHuian pans  36anaHcyBaHHS  MiCLEBOrO
[edilnTy rpoMafcbkux 3eNeHUX HacakeHb 3a

aonomoroto Moaeni «15-XBUnnHHOro Mictay

4.1

4.2 Proximity to sites of high cultural, civic, historical,
natural and community interest with potential
strategic tourism value.

Brnun3bkicTb 40 06’€KTiB BUCOKOrO KymbTYPHOrO,
rPOMafCbKOro, iCTOPUYHOrO, MPUPOAHOrO  Ta
CYyCNINIbHOr0 3HAYeHHs, WO MalTb MOTEHLiNHY
cTpaTeriyHy TYPUCTUYHY LiiHHICTb

4.2

4.3 Proximity to public buildings and urban
facilities; potential to generate public space
complementary to main services.

BrnusbkicTb Ao rpomagcbkux GyaiBens Ta
Micbkux 06’EKTiB; MOTeHUian [Ans CTBOPEHHS
rPOMajACbKoro  MpPoCcTopy Ha  [oAatok Ao
OCHOBHVX nocnyr

4.3

5.1

5.1

5.2

5.2

5

MITIGATING THE EFFECTS OF
CLIMATE CHANGE

NOM’ AKLWYBATW HACITIIOKA 3MIHA
KNIMATY

Stormwater retention capacity lower than 30%,
as per analysis of hydraulic vulnerable areas.
3paTHicTb  yTpUMyBaTU 3NMBOBI BOAW  HIDKYE
30% 3rigHoO 3 aHani3oMm rigpaBniyHO BpasnuBKX
OinsiHOK

High intensity of runoff streams offering
the opportunity to grow new vegetation to
reduce urban heat island effects, as per flow
accumulation analysis.

Bucoka iHTEHCMBHICTb MOTOKIB CTOKY, WO Aae
MOXSIMBICTb BUPOLLYBaTW HOBY POCINHHICTL AN
3MeHLLEHHs edekTy MiCbkoro ocTpoBa Tenna,
3rigHO 3 aHani3oM akymynsiLii CToky
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First evaluation overview

Mepwunn ornsag pesynbraTiB OUiHIOBaAHHSA

0

GENERAL INFORMATION

Using the GUS" 2019 demographic data for the
Mykolaiv region (Mykolaiv Statistical Yearbook for
2018 and Mykolaivska Region Statistical Yearbook for
2021), the population of each district was identified to
calculate a ratio between the population and extents
of each area. A ratio of green per capita = 2 m?/person
was considered as a positive evaluation factor.

1. Main Department of Statistics in Mykolaiv region.

0.1 Site’s provision of green area per person in the reference
district

. High score: 2 2 m?/person
o Mid score: 1 - 2 m?/person

. Low score: 0 - 1 m?/person

5 s . Population density
( District Population (inhab./km?)
4, 3
1 " \[8 Tsentral’nyi district 149,900 2,883
7iQe ¥ Inhulskyi district 134,100 4,470
2
N

12 Zavods'kyi district 124,900 4,626

o Korabel'nyi district 74,300 1,032

Total 483,200 13,011

46
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Pilot project site locations
Result for each individual parameter is shown in the assessment in the next section

,.f'( " -
~ Tsentral'nyi T

Pilot project site type

[ Greenarea

== Green link/path Korabel'nyi
7 i
-
N _}f
(D r 25 5km




BukopucToBytoun  gemorpadpiyHi - gaHi  [onosHoro
ynpaeniHHsA cTatucTukv y Mukonaisebkili obnacTi 3a 2019
pik (CtatmcTuuHi WwopivyHWk  MwukonaiBebkoi  obnacTi
3a 2018 Ta 2021 poku), 6yno BU3HAYEHO YMCEMBHICTb
HaceneHHsl  KOXHOrO  pavioHy  ANns  po3paxyHKy
CniBBIOHOLIEHHA MDK  YMCESBbHICTIO  HaceneHHs Ta
nroleto panoHy. CniBBigHOLLEHHSI 3eMIeHNX HacamkeHb
Ha [Jywy HaceneHHs = 2 wm2ocoby BBaxanocs
NO3UTUBHMM (PaKTOPOM OLIIHKM.

0.1 3abe3neyeHiCTb AiNSHKU 3€NEHUMU HaCa[)KEHHSIMW Ha OfHY
ocoby B 3pa3koBOMY payioHi

. Bucokuit 6an: 2 2 m?/ocoby

. Cepeqniit 6an: 1 - 2 M?/ocoby

. Huabkuii 6an: 0 - 1 m¥ocoby

d J 3

LLinbHicTe HaceneHHs

PaiioH HaceneHHs (ociBkw?)
LleHTpanbHuii 149,900 2,883
IHrynbCbkui 134,100 4,470
3aBopcbkuii 124,900 4,626
KopabenbHuit 74,300 1,032
Bcboro 483,200 13,011

e @
UNZUkrainianCities wwece

PosTaluyBaHHs AinsHOK NiNOTHOMO NPOEKTY

PeaynbTar 515 KOXKHOrO OKpeMoro napametpa npeacTaseHnit y HacTynHoMmy poaaini

*
EHTpanbHUn

3aBoacbkun
o

[
-

Tvn AINAHKY NINOTHOrO NPOEKTY

[ 3enenasona

= 3eneHunin KopUAoP/WNAX
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First evaluation overview
Mepwunn ornsag pesynbraTiB OUiHIOBaAHHSA

1

PLACING THE BUG RIVER AT THE CENTRE OF
THE GREEN AND SOCIAL NETWORK OF THE CITY
Given that the city’s DNA relies on the development of
its river connections, the primary assessment focuses
on the existing proximity and accessibility to waterfronts
and canals. Additionally, the potential development of
new functions is considered when analysing each area
in relation to the riverfront and canals.

1.1 Visual and physical accessibility and connection to the
waterfront

High score: visually and physically accessible

Mid score: visually and potentially physically accessible

Low score: visually inaccessible

Not identifiable

o
A

™ 2{/@ 10
>

ar

A 11

308:

1.2 Proximity to the waterfront axis, open and underground
canals, and location of these areas in relation to the blue
infrastructure identified in the landscape strategy.

‘ === High score: along reactivated waterfront axis and/or canals

. [0 Mid score: within 300 meter buffer from waterfront

. Low score: within 900 meter buffer from waterfront

o
4r‘1/\d3-9 ‘[s

.o 2((&10

-y

Pilot project site locations

Result for each individual parameter is shown in the assessment in the next section

-

Pilot project site type

[ Greenarea

=== Green link/path

5km




1

3POBUTW PIYKY LLEEHTPOM 3ENEHOI TA
COULIANBHOT MEPEXI MICTA

Bpaxosytouu, wo «JHK micta» 3anexuTb Big po3BUTKy
piYKOBMX 3B’SI3KIB, MEPBUHHA OLiHKa 30Cepe;KyeETbCs
Ha iCHyto4i BnM3bKOCTi Ta 4OCTYMNHOCTI 4O HAGEPEXHMX
i kaHanis. Kpim TOro, npu aHanisi KOXHOro pamoHy
BPaXOBYETbCS MOTEHUiNHWUIA PO3BUTOK HOBUX (DYHKLiN
6ina HabepexxHUX Ta kaHanis.

1.1 BisyanbHa Ta dianyHa JOCTYMHICTb i 3B’5130K 3 HabepexHoto

. Bucokuii 6an: BisyanbHo Ta isyHO AOCTYMHUIA
. CepefHii 6an: BisyanbHO Ta NOTEHLINHO (i3NYHO JOCTYNHUIA
. Hu3bkuit 6an: BidyanbHO HEAOCTYNHUN

. He ineHTudikyetben

1.2 brnsbkicTe [0 oOCi HabepexHoi, BIOKPUTUX | MiA3eMHMX
KaHanis, a TakoX po3TallyBaHHS LiUX 30H BIAHOCHO GnakuTHOI
iHbpacTpyKTypu, BU3HaYeHOI B naHAaLwadTHik cTparerii

‘ === Bucokui 6an: B3AOBX BiHOBNEHOI oci HabepexHoi Ta/abo kaHanis

. I CCepegHin 6an: y mexax 300-MeTpoBOi 30HM Bif HaGepexHoOi

. Husbkuii 6an: y mexxax 900-MeTpoBoi 30HM BiA HabepexHoit

e @
UNZUkrainianCities wwece

PoaTallyBaHHSA AiNSAHOK NiNOTHOrO NPOEKTY

PeaynbTar 515 KOXKHOrO OKpeMoro napametpa npeacTaseHnit y HacTynHoMmy poaaini

Tvn AINAHKY NINOTHOrO NPOEKTY

[ 3enenasona

= 3erieHui KOpUAOP/LLINSAX

5km
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First evaluation overview
Mepwun ornsg pesynbraTtiB OUiHIOBaHHSA

Pilot project site locations

Result for each individual parameter is shown in the assessment in the next section

2

FOSTERING BIODIVERSITY

One of the main general objectives is to ensure
ecosystem resilience in the urban environment by
fostering the spread of biodiversity. The identified
assessment parameters emphasise areas that
require interventions due to their current habitat
vulnerability. Each area was analysed through the
NDVI' classification for pervious areas and the state
of habitat decay, using data from the InVEST Habitat
Quality model (see Output 2 - Chapter 3: Mykolaiv
Environmental Analysis).

1. Normalised Difference Vegetation Index: indicates the healthy status
of vegetation.

2.1 Existing public green area requiring quality improvement, as 2.2 Priority intervention due to elevated state of degradation, as per

per analysis of pervious areas analysis of habitat decay
. High score: High-priority intervention due to low NDVI score . I High score: High-priority intervention due to high state of decay
. I Low score: Low-priority intervention due to high NDVI score . Low score: Low-priority intervention due to low state of decay

5( x 5(

Pilot project site type

4P . Ty :
N \[8 ‘N ‘Is [ Greenarea
*9 * .
* = === Green link/path
[ it e el
12\ ’ 12\ ’
Y W
o é N
- 13 ; 46 - 3
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CMPUATN BIOPISBHOMAHITTIO

OpHieto 3 ronoBHUX Linen € 3abeanedyeHHs CTINKOCTI
€KOCUCTEM Y MiCbKOMY CEPEefoBULLi Ta CrPUSIHHS
36epexeHHo BiopisHoMaHITTA. BuaHayeHi napametpu
OUiHKM  NiOKPecniowTb  30HM, siki  noTpebytoTb
BTPYYaHHS Yepes MOoTOYHY BPasnuBiCTb cepeaoBuLLla
icHyBaHHsi. KoxHa Teputopis 6Gyna npoaHanizoBaHa
3a gonomoroto knacudikauii NDVI'Ta ouiHkm cTaHy
gerpagauii ocenuil, BMKOPUCTOBYKYM AaHi mopeni
akocti ocenuw, INnVEST (aue. 3BiT 2, posgin 3:
«EkonoriyHni aHania Mukonaesay).

1. HopmanisoBanuin gudbepeHuiiHuii BereTauinHnin iHAeKc: BKkasye Ha
3[0POBWIA CTaH POCIMHHOCTI.

2.1 IcHyroui rpomMaachKi 3eneHi 30HM, Wo NoTpebyHoTh NOKPaLLEeHHs!
AKOCTI 3rifHO 3 aHani3oM nonepeaHix TepuTopin
Bucokui 6an: MpiopuTeTHe BTPyYaHHs Yepes HU3bKWiA iHOeKC

.I NDVI
. Husbkuin 6an: Husbkuin NpiopuTeT BTPYYaHHS Yepes BUCOKUI
iHaekc NDVI

U .
12 _. - i
'l
e
Aol
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UNZUkrainianCities wwece

PoaTallyBaHHsA AiNSHOK NiNIOTHOrO NPOEKTY

PeaynbTar 515 KOXKHOrO OKpeMoro napametpa npeacTaseHnit y HacTynHoMmy poaaini

2.2 MpiopuTeTHe BTPy4aHHs Yyepes MiABULIEHY Aerpagauilo 3rigHo
3 aHani3om 3aHenagy ocenuiy
.I Bucokui 6an: MpiopuTeTHe BTPyYaHHs Yepes BUCOKUI piBeHb
3aHenagy
L

Husbkuit 6an: Husbkuii NpioputeT BTPYyYaHHS Yepes HU3bKWii
piBeHb 3aHenazy
- ]

Tvn AINAHKY NINOTHOTO NPOEKTY

/ 4{&,1/\!3% \ts [ 3enenasona

5 L = 3erieHui KOpUAOP/LLINSAX
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First evaluation overview
Mepwunn ornsag pesynbraTiB OUiHIOBaAHHSA

3

RESPECTING AND ENHANCING THE

ECOLOGICAL NETWORK

Mykolaiv is surrounded by extensive natural areas, such as the Nature Reserve
Fund territories, wetlands, grasslands, and forests. To understand the relationship
between these areas and the ecological potential of each pilot project site,
this analysis considers their location relative to the existing natural network, the
vulnerability and need for reactivation of key ecosystem services, and possible
connections through ecological corridors identified in the Landscape Strategy.

3.2
Deficient ecosystem services that need

3.1
Proximity to an existing consolidated and/
or protected logical tem; potential to

improve the quality 01‘ key eéological corridors

‘ %] High  score: Wetland ecosystems,
grasslands, forests and/or Nature Reserve
Fund territories within site

.-+-, Mid score: Wetland ecosystems, grassland
@ and/or Nature Reserve Fund territories
within a 15 min walking distance

Low score: No consolidated and/or
protected systems in the site’s proximity

o
ar 3

AL

Qe 2(0/&10

312:

restoration to preserve and implement multi-
systemic ecological quality, as per analysis of
composite ecosystem values

High score: High priority intervention due to

. I low ecosystem quality
. Low score: Low priority intervention due to

high ecosystem quality

-y

3.3

Connectivity to major sustainability corridors
identified in the landscape strategy; potential to

develop and h an g k in
the city.

. === High score: Along main axes
—— Mid score: Along secondary axes

@ — Low score: Along local axes

Pilot project site locations

Result for each individual parameter is shown in the assessment in the next section

Pilot project site type

[ Greenarea

=== Green link/path




3

MOBAXATW TA 3MILHIOBATW EKONOTIYHY

MEPEXY

MwvikonaiB oToYeHUI 3HAYHUMU NPUPOOHUMY TEPUTOPISIMU, TaKUMM SIK MPUPOAHO-3aMoBiAHI 30HWU, BOAHO-60MOTHI
yrigas, nicu Ta nyku. [ins po3yMiHHS B3aeMO3B’A3Ky MK UMW TEPUTOPISIMU Ta €KONOTMYHUM NOTEHLianom KOXHOT
DinNsHKN NiNOTHOrO NPOEKTY B aHanisi po3rnsagaeTbes iX po3TallyBaHHS BiAHOCHO iICHYKOYOI MPUPOAHOI Mepexi,
BpasnuBiCTb i HEOOXiOHICTb peakTMBaLii KMYOBUX EKOCUCTEMHUX MOCHYr, a TaKoX MOXIMBI 3B'A3KM Yepes
€KOMOrivHi kKopuaopu, BU3HaveHi B JlaHalwadTHin cTparerii.

3.1

BnusbkicTb A0 icHywu4oi o6’c¢gHaHoi Ta/a6o
3anoBigHOI eKOonoriyHoi cucTeMu; noTeHuian
ANA NOKPALEHHA AKOCTI KMHOYOBUX €KOMNOTiYHMX
Kopupaopis

. B Bucokun 6an: Ha ainsHui npucyTHi BogHO-
6onotHi yrinas, nykw, nicu Ta/abo Teputopii
NpUPOAHO-3anoBiaHOro hoHay

. % CepepHii 6an: BoaHo-6onotHi yriaas, nyku
“% T1alabo TepuTOpii NPUPOAHO-3aMOBIAHOMO
doHay B Mexax 15 XBUNUH niLLkn

**. Huabkwii 6an: BigcyTHicTb kOHCONigoBaHMX
* Talabo OXOPOHIOBaHMX cuctem y
6e3nocepeHin GrM3bKOCTi 40 AiNSHKU

3.2

[ediumT eKoCUCTEMHMX NOCHYr, Lo NoTpedyloTh
BiQHOBMEHHA ansA  30epexeHHss Ta peanisaujii
MyFETUCUCTEMHOI €KONOriYHOI SIKOCTI, BiANoBiAHO Ao
aHarnisy KOMNeKCHOI LIHHOCTI ekocucTem

Bucokun 6an: [pioputeTHe BTpy4aHHs

. I Yepes3 HN3bKY SKICTb ekocucTeMun

Husbkun  6an:  Hwusbkuit  npioputet
BTPYYaHHS Yepes BUCOKY SKICTb ekocucTemu

3.3

3B’5I30K 3 OCHOBHMMM KOpMAOpaMu CTanoro
PO3BUTKY, BU3HAYeHUMUM B  naHawadTHIA
cTparTerii; NoTeHuian AnA PO3BUTKY Ta CTBOPEHHA
eKOmnoriYyHoi Mepexi B MicTi

. === Bucokuit 6an: B3goex ronoBHux ocen
. = CepepHin 6an: B3nosx apyropsgHux oceii

. —— Huasbkui 6an: Bagosx MicueBux ocen

U .
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

First evaluation overview
Mepwunn ornsag pesynbraTiB OUiHIOBaAHHSA

4

BRINGING PEOPLE CLOSER TO NATURE

As a socially stratified structure, Mykolaiv includes numerous and functionally
diverse poles of community identity. These places are identified as potential new
tourist attractions. Additionally, each site has the potential to rebalance public green
space deficits within its district, through the 15-minute city model.

41
Potential to rebalance local public green space
deficits, through the 15-minute city model

-~ High score: Located in low-provision zones
@™ P

- Mid score: Within a 15 min walking
4 distance from low-provision zones

Low score: Located in high-provision
zones

@®:
4

L 2&/&10
12

-y
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4.2

Proximity to sites of high cultural, civic,
historical, natural and community interest with
potential strategic tourism value

. High score: Site with potential touristic
value, including natural areas > 1 ha

.-, Mid score: Site within a 15 min walking
. distance from a potential touristic value area

. Low score: Site not in proximity to any
+* touristic areas

oy

4.3

Proximity to public buildings and urban facilities;
potential to generate public space complementary
to main services

. = High score: Site with potential touristic
value, including natural areas > 1 ha

.., Mid score: Site within a 15 min walking
.- distance from a potential touristic value area

Low score: Site not in proximity to any
touristic areas

1 3-9 \[8
7 2".,“‘&10
>
-y
6

Pilot project site locations

Result for each individual parameter is shown in the assessment in the next section

F -%ﬁﬁ.’! 5

N

S

Pilot project site type

[ Greenarea

=== Green link/path




4

3BJIV>KYBATW NIOAEN 3 MPUPOOIO

Ak couianbHO cTpaTudikoBaHa CTpykTypa, MukonaisB BKIOYaE YMCMEHHI Ta (PyHKLUiOHANbHO Pi3HOMaHITHI ocepeaku
ineHTn4HocTi rpomaau. Lli micus BU3HaYeHi sk MOTEHUiHI HOBI TYPUCTUYHI nam’ATku. KpiM TOro, KoxHa AinsHka Mae
noteHuian 36anaHcyBaT AediLUMT rpOMaZCbKMX 3eneHnX HacafkKeHb Yy CBOEMY PaloHi 3a AOMOMOrow Mogeni

«15-XBUIIMHHOIO MicTay.

41

MoteHuian pAnA 36anaHcyBaHHA MicLieBOro
AediunTy rpoMaacbKux 3eneHMX HacagXeHb 3a
Aonomoroto moaeni «15-XxBUNUHHOrO MicTa»

»--, BNCOKMA Gan: PosTalioBaHa B 30Hax 3
. HM3bKUM piBHEM 3abe3neyeHHst

. % CepepHiit 6an: Y mexax 15 XBANWH nilkn
% BiA 30H 3 HNU3bKUM piBHEM 3abe3neyeHHs

. Husbkmin 6an: PostawosaHa B 30Hax 3
* BUCOKWM PiBHEM 3a6€3MeYeHHs

-y

4.2

BrusbkicTb [0 O0G’€KTIB BUCOKOrO  KyMLTYpPHOTO,
rPOMafCbKOro,  iCTOPUYHOTO,  MPUPOAHOrO  Ta
CYCMINBLHOTO  3HAYEHHs, WO MaloTb MOTEHLiNHY
cTpaTeriyHy TYPUCTUYHY LiHHICTb

' = Bucokun 6an: [linsHka 3 nNOTEHUiNHOW
TYPUCTUYHOIO LiHHICTIO, BKITIOYaouM
npupoaHi Teputopii noHag 1 ra

CepepHin 6an: [linsHka B Mexax 15 XBUIuH
nilWoi AOCTYNHOCTI Bif, 30HW 3 MOTEHLNHO
TYPUCTUYHOIO LLIHHICTIO

Husbkum 6an: [insHka He 3HAXOAUTLCH B
6eanocepefHin Gn3bKOCTI [0 TYPUCTUHHIX
30H

o4
4p 5

o

7. &IO

oy

4.3

BnusbkicTe A0 rpomaacbkux OyaiBens Ta
MicbkUX OG’€KTiB; noTeHUian ANs CTBOPEHHA
rpoMaAckLKOro MNpocTopy Ha AodaTtok Ao
OCHOBHMX Mocnyr

. = Bucokui 6an: [LinsHka BKIoYae
rpomagckki Gyaisni, micbki 06’ektn Ta/abo
30HM 3 BYCOKVUM MOTEHLianom BiHOBNEHHS!
CepegHin 6an: [linsHka B mMexax 15 xB
. ._ NilWKA B rPOMAACEKUX GyAiBenb, MICbKNX
*..<* 06’ekTiB Ta/abo 30H 3 BUCOKUM NOTEHLianom
BiJHOBMNEHHSA
Husbkumn 6an: [insHka He 3HAXOAUTLCS B
. 6e3nocepeHin BrM3bKOCTI 4O rPOMaACHKUX
*..." ByniBenb, Micbkux O06’ekTiB Ta/abo 30H 3
BUCOKVMM MOTEHLianoM BiJHOBMEHHS!

o
4 5

6. R

7R 2(}’10

-y

e @
UNZUkrainianCities wwece

Pilot project site locations
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

First evaluation overview
Mepwunn ornsag pesynbraTiB OUiHIOBaAHHSA

Pilot project site locations

Result for each individual parameter is shown in the assessment in the next section

5

MITIGATING THE EFFECTS OF CLIMATE
CHANGE

Another main general objective of the concept
masterplan is to mitigate the effects of climate change.
The evaluation parameters prioritise areas needing
interventions, due to low stormwater retention capacity
and with potential for new vegetation growth that would
help reduce the urban heat island effect. This analysis
is based on the flow accumulation and hydraulic
vulnerability maps presented in Output 2 - Chapter 3:
Mykolaiv Environmental Analysis.

5.1 Stormwater retention capacity lower than 30%, as per 5.2 High intensity of runoff streams offering the opportunity to
analysis of hydraulic vulnerable areas grow new vegetation to reduce urban heat island effects,
as per flow accumulation analysis

. [ High score: Area included in vulnerable and flood risk zones . High score: Potential reduction of urban heat islands through
new biodiversity ecosystems, due to high intensity flow

. Mid score: Area included in vulnerable or flood risk zones accumulation
. Low score: Limited reduction of urban heat islands through

. _,.Q’ Low score: Area within a 15 min walking distance from new biodiversity ecosystems, due to low intensity flow
vulnerable and/or flood risk zones . accumulation

MNS 4rN3
1 LS \[8 1 L) \[8
&, &
7l R0 e 10
2> 12
= AL -
6 A6
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5

MOM’AKLIYBATU HACNIOKN 3MIHA KITIMATY

LLle oaHieto ronoBHOKO METO KOHLENLii MancTep-nnaHy e
NOM’SIKLLEHHS! HACNiaKIB 3MiHW knimaTy. [NapameTpu ouiHKn
BU3HAYalOTb MPIOPUTETHICTb AINSHOK, siki NOTpebytoTb
BTPyYaHHs Yepe3 HU3bKy 34aTHICTb 3aTpyMyBaTh 3MBOBI
BOAWM Ta NOTeHLian AN 3poCTaHHS HOBOI POCAMHHOCTI, WO
[0MNOMOXeE 3MEHLLNTY edheKT MICbKOro TENSI0BOrO OCTPOBa
(MTO). Ueit aHania 6a3yetbcs Ha KapTax HakoMU4eHHs
CTOKY Ta rigpaBniyHoi BpasnmBocCTi (auB. 3BiT 2, po3ain 3:
«Ekonoriynnn anania Mukonaesay).

5.1 3paTHicTb yTpuMyBaTu 3n1MBOBi Boau Hux4e 30% 3rigHo 3
aHanisom rigpasrniyHo Bpa3nuBUX OiNAHOK

. B Bucokun 6an: TepuTopist BKIOYEHa B 30HM MigBULLEHOT
BPA3NMBOCTI Ta PU3KKY 3aTOMIEHHS
. Il Cepepnin 6an: TepuTopisi BKMOYEHa B 30HW NiABULLEHOT
BPa3nunBOCTi abo pU3NKy 3aTONMEHHS
T Husbkuit 6an: TepuTopis B Mexax 15 XBUMUH MilLku Bif
. “w=r 30H NiABMLLEHOT BPa3NMBOCTi Ta/abo PU3NKY 3aTOMMEHHs

4i
8

ot

N

12

& &l

5.2 Bucoka iHTEHCUMBHICTb MOTOKIB CTOKY, WO AA€ MOXIMBICTb
BMPOLUYBATU HOBY POCIUHHICTE ANA 3MEHWEHHA edekTy
MiCbKOro ocTpoBa Tenna, 3rigHo 3 aHani3oM akymynsuii CToKy

. Bucokuit 6an: [oTeHuillHe  3MEHLWEHHs  edekTy
MICbKMX TensioBUX OCTPOBIB Yepe3 CTBOPEHHSI HOBUX
6iopizHOMaHITHMX eKocuctem, 3aBAsAKN BUCOKIN
IHTE@HCVMBHOCTI HAKOMUYEHHS NOTOKIB
Husbkuit  G6an: OOMexeHe 3MeHWEHHS  edekTy
MIiCbKMX TEnmoBUX OCTPOBIB Yepe3 CTBOPEHHSI HOBUX
6iOpi3HOMaHITHIX EKOCUCTEM, Yepe3d HU3bKY IHTEHCUBHICTb

. HaKOMUYEHHS NOTOKIB

o
4 3

A0

7' &10

-y
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Assessment result

Pe3ynbTaTt OUiHKHK

In this section, the method used for identifying the
potential pilot project sites is described through the use
of a matrix’, which compares alternatives according to
a set of selected criterion.

Each evaluation parameter, derived from the strategic
objectives, was assigned a “weight” reflecting its
alignment with the main landscape guidelines,
principles, and ecological analyses. This is introduced
since not all evaluation parameters have the same
environmental and landscape impacts on the selected
sites.

In particular, the existing and potential accessibility
of the sites to primary green-blue systems, the need
to restore existing vulnerable ecosystems, and the
site’s potential to mitigate public green space deficits
through the 15-minute city model are given greater
weightage. In addition, parameters such as the state
of soil sealing and habitat degradation are given a high
score, giving priority to interventions in areas with rich
ecological systems. The scores of the different pilot
project sites are indicated by 3 different colours (green
for a high score, yellow for a mid score, and red for a
low score), and are presented for each parameter on
the next page.

* Also known as the Pugh matrix, a criteria-based matrix used to compare
and evaluate multiple design options.

318:

By assigning a priority to the evaluation parameters,
and a score to each plot according to these criteria, it is
possible to determine the most interesting areas for the
pilot project. In the following pages of the next section
“Sites Overview - Qualitative Assessment’, each site
has been assigned a number of stars from 1 to 3,
reflecting its cumulative ranking. The areas marked
with three green stars are those most interesting to be
developed as a pilot project, while those marked with a
red star will be less suitable for this purpose.

Y upOoMy po3gini  onucaHO MeTod  BU3HAYEHHS
NOTEHUIMHUX AINAHOK AN NiNoTHUX MPOEKTIB  3a
[OMOMOroK0  MaTpuui®, ska MOPIBHIE ansTepHaTUBHI
BapiaHTV Ha OCHOBI 0OpaHKX KpUTEPIiB.

KoxHoMy  napameTpy  OuiHKM, WO  Bignosigae
cTpaTeriyHMMm Linsm, NpucBOEHO «Bary», sika Bigobpaxae
MOr0  Y3rofpKeHiCTb 3  OCHOBHMMW naHawadhTHUMK
HacTaHoBamu, npuHUMNamm Ta €KomnoriYHuMu
nokasHukamu. Lle pileHHs 06yMOBREHO TUM, LLO BMAUB
Pi3HMX napameTpiB Ha HaBKOMULUHE CepenoBULLEe Ta
nanawadT KOHKPETHUX AINSHOK € HEPIBHO3HAYHUM.

3okpema, binbLUy Bary MatoTb Taki acnekTu, AKAOCTYNHICTb
OiNSAHOK [0 KMHYOBUX 3€neHO-6MakuTHUX cuctem (siK
ICHYIOUVMX, TaK i NOTEHLiHKX), HEOBXiAHICTb BiQHOBMNEHHS!
BPa3fMBUX EKOCUCTEM Ta MOXIIMBICTb 3MEHLUEHHS
nediunTy rpoMafcbkux 3eneHVX HacamkeHb 3aBAsKM
mogeni 15-xBunuHHoro micta. OKpiM Toro, napamerTpu,
Taki SIK CTaH YLinbHEeHHs FPYHTIB i Aerpagauis ocenui,
OTPMMYIOTb BUCOKi 6anu, Lo NpiopuTU3YE BTPYYaHHS Ha
TEPUTOPIAX i3 HACUYEHUMM EKOMOTYHMMU CUCTEMAMMU.
OuiHkM  Ans  pi3HUX  GINSIHOK  NINOTHOMO  MPOEKTY
BiZOOpaxeHi TpbOMa KOMbOpamu: 3eNeHNn — BUCOKWIA
6an, XoBTUN — cepepHi 6an, YepBOHUIA — HU3bKUI
6an, i nogaHi ANs KOXHOro napameTpa Ha HacTynHin
CTOPIHL.

* Takox Bigoma sik matpuus [T, MaTpuus Ha OCHOBI KpUTEPIiB, WO
BUKOPUCTOBYETLCA [f1s MOPIBHAHHA Ta OLHKM AeKinbkox BapiaHTiB
[AN3aiiny.

3aBAsKM  BM3HAYEHHIO  MPIOPUTETHMX  NapameTpis
OL|iHIOBaHHS Ta BIANOBIAHIA OUIHLI KOXHOT AiNSHKM 3a
LMMM KPUTEPISIMU MOXHA OKPECTTUTU HaNepCneKTUBHILLI
TepuTopii ANS NINIOTHOrO NPOEKTY. Y HACTYNHUX CTOPIHKaX
po3ainy «Ornsaa OiNsHOK: siKicHa OuiHKay KoXHa AinsHka
oTpumarna pentuHr Big 1 go 3 3ipok, Wo Bigobpaxae
il 3aranbHWN piBeHb NpuBabnueocTi. TepwuTopii 3
TpbOMa 3€EMeHUMM 3ipKaMu € HannepcrnekTUBHILLNMMN
AN PO3BWUTKY B Mexax MNifIoTHOro MpOEKTY, TOAI SK
OiNSHKN 3 OAHIE YEPBOHOK 3iPKOK BBAXAKTHCH MEHLL
npuaaTHUMK 4ns Liei METU.



o
o i

i

g

e .: "

: -
Ty




ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Sites overview - qualitative assessment

Ornsap AiNAHOK: sAAKicHa ouiHKa

>

1.1 Accessibility and connection to the waterfront

1.2 Proximity to waterfront axis, open and
underground canals

2.1 Existing public green area requiring
quality improvement

2.2 Elevated state of degradation

3.2 Deficient ecosystem services that need restoration

4.1 Potential to rebalance local
public green space deficits

5.1 Stormwater retention capacity lower than 30%

* % % * k%
Health Hydropark
Route “Namiv”

0.11 km? 0.24 km?

O
g
H

* ok ok

Victory
Park

0.44 km?

* * *
Skver Solyani- Chaika
Verbochka Ternivka Park Beach
Beach Area
0.07 km? 0.16 km? 0.13 km?

*

Velyka
Korenikha
Landscape
Park
0.55 km?

*

Alauda
Peninsula

0.18 km?

* &k

Admiralty
Park

0.11 km?

* ok ok

Lisky
Park

0.36 km?

000000

ok k

Friendship
Park

0.84 km?

* &k

Velyka
Korenikha

0.15 km?

3.1 Proximity to an existing consolidated and/or
protected ecological system

3.3 Connectivity to major sustainability corridors
identified in the landscape strategy

4.2 Proximity to sites of high cultural, civic, historical,
natural and community interest
with potential strategic tourism value

5.2 High intensity of runoff streams with the potential to
grow new vegetation areas

weight

Medium

°c090000000

4.3 Proximity to public buildings and urban facilities

0.1 Site’s provision of green area per person in the
reference district

Low
weight

Legend
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Evaluation points - colour

. High score

. Low score

O Information N/A

Evaluation points - size . High weight

@ WMid weight

® Low weight



Sites overview - qualitative assessment

Ornsap AiNAHOK: siKicHa ouiHKa
* R % * &% * X% *

Tpaca 300poB’sa Figponakp

Mapk

CkBep Bepbouka [Mapk ConsiHi-

«Hamus» «Mepemorun»

0.11 km? 0.24 km? 0.44 km? 0.07 km?

>

1.1 JocTynHicTb Ta 3B'A30K 3 HAGEPEXHO

1.2 BrnsbkicTb A0 oci HabepexHoi, BIOKPUTUX i
nig3eMHuX kaHanis

2.1 IcHyro4a rpomajcbka 3eneHa 3oHa, Wwo notpebye
NOKpaLLEHHs AKOCTi

2.2 MNiguieHnin piBeHb Aerpagadii

3.2 lediunT eKoCUCTEMHMX NOCAYT, WO NoTpebyoTh
BiIHOBMNEHHSA

4.1 lMoTeHuian Ans BiAHOBRNEHHA GanaHcy MicLueBux
nediunTiB rpomMaachbkux 3eneHnx HacagkeHb

5.1 3patHicTb yTpumyBaTi 3nnBeosi Boau Hkye 30%

Bucokun
npiopurer

*

TepHiBka

0.16 km?

fg) °
UN4UkrainianCities wwzce -

* * * 1. 8.8 1 6.6 ¢ 1.0 & ¢ 1. 8.6

Mnsx Tlanp. napk MNisocTpis Mapk Mapk «flickn»  Mapk «Opyx6a» Benvka

«Yarka» «Benuka Anayon  «AgmipanTtencbkuin» KopeHuxa
KopeHuxa»

0.13 km? 0.55 km? 0.18 km? 0.11 km? 0.36 km? 0.84 km? 0.15 km?

00000
000000

3.1 brinsbkicTb [0 iCHYHO4OI KOHCOMifoBaHoI Ta/abo
NPUPOLOOXOPOHHOI EKOMOTYHOI cUcTEMU

3.3 3B’A30K 3 OCHOBHMMU KOpPWUAOPaMM CTanoro
PO3BUTKY, BU3HAYESHUMU B NaHAWadTHiA cTparerii

4.2 BnnsbkicTb A0 06’€KTIB 3 BUCOKUM KyNbTYPHUM,
rPOMaACLKMM, iICTOPUYHUM, MPUPOAHMM Ta CyCrifbHUM
iHTepecoMm, Lo MatloTb NOTEHLiNHY cTpaTeriyHy
TYPUCTUYHY LiiHHICTb

5.2 Bucoka iHTEHCUBHICTb CTi4HMUX MNOTOKIB, LLIO
3abeaneyye noTeHuUian Ans 3pOCTaHHsSi HOBUX
POCIIMHHUX MacuBiB

CepepaHin
npioputer

0000000
000
BN LK X

4.3 BnnabkicTb A0 rpomMaacbkux Byaisens Ta MiCbKux
06’ekTiB

0.1 3abe3neyeHicTb TepuTOpIi 3eNneHnMmn
Haca[keHHsIMU Ha ofHy 0coby B 3pa3koBOMY paloHi

Husbkuin
npiopurer

OuiHouHi 6anu -

Jlerenpa Konip

. Bucokuii 6an CepepHiit 6an

. Husbkuin 6an

O Hia

°
OuiHouni Ganv - . Bucokuii npioputeT @ Cepenviii npioputeT @ Huabkuii npiopuTeT
poamip

321:



ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

The qualitative assessment presented on the previous
pages is summarised in the diagram below. Each
parameter is assigned one of three values, green for
a high score, yellow for a medium score, and red for
a low score.

1. 6.8 ¢ 1 8.8 ¢
Health Hydropark
Route “Namiv”

Tpaca 3a0poB’st Fiaponakp
«Hamus»

Based on the established weight for each parameter,
these values are combined to assign an overall rating
to each analysed pilot project site. This diagram
provides an overview of the assessment, with high-
priority areas identified with green stars and low-
priority areas identified with red stars.

2. 8.8 ¢ * * *
Victory Skver Verbochka Solyani-Ternivka Chaika
Park Beach Area Park beach
Mapk «Mepemorn» Cksep Bep6ouka Mapk ConsHi- Mnspk «Yarika»
TepHiBka

FAkicHa oujiHKa, npeacTaBneHa Ha nonepeaHix CTopiHkax,
y3aranbHeHa Ha giarpami Hwk4ye. KoxxHomy napameTpy
NPUCBOEHO OAHE 3 TPbOX 3HAYEHb: 3eNeHuin konip —
BMCOKA OLiHKa, XOBTUN — cepeaHs OLiHKa, YepBOHMUN
— HU3bKa OLjiHKa.

* * 1. 6.8 ¢ * %k
Velyka Korenikha Alauda Admiralty Lisky Park
Landscape Park Peninsula Park Mapk «Jlickn»
NanpwadptHuin  MiBocTpiB Ansiyan Mapk
napk «Benwuka «AamipanTencbKkuiny
KopeHuxa»

Ha ocHOBI BCTaHOBMEHOI Barn Ans KOXHOro napameTpa
Ui 3Ha4YeHHs1 06’eHYOTLCS ANS BU3HAYEHHS 3aranbHoro
PENTUHTY  KOXHOMO  MpoaHanioBaHOro  MNinNoTHOro
npoekTy. Ha ui piarpami npeacTaBneHo 3aranbHy
KapTUHy OUIHKWM, e BWUCOKOMPIOPUTETHI  AiNsHKM
NMO3HaYeHi 3eNeHnMN 3ipoYKaMu, a HU3bKOMPIOPUTETHI
— YEepBOHUMU.

1 8 & ¢ 1. 6.8 ¢
Friendship Velyka Korenikha
Park Benvika KopeHuxa

Mapk «Opyx6a»
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ONEWOrKS: Enhancing Urban Planning in the city of Mykolaiv. Concept Masterplan
foundation YnocKkoHaneHHs MicbKoro nnaHysaHHs Mukonaesa. KoHuenuis mancTtep-nnaHy

Sites overview - scoring summary
Ornsaa AinsAHoOK: NiACyMOK OUiHHOBaHHA

Following the evaluation of the 12 sites per the criteria
defined on the previous pages, the main results are
summarised on an orthophoto base map.

Three colors are assigned:

- green for areas with significant regeneration
potential, such as those needing priority interventions
to safeguard the city’s ecological balance, that have
a high social recognition and tourism potential, and/or
are part of a consolidated ecological system. These
areas have the potential to create a greater impact
within the city;

- yellow represents areas with certain critical issues,
yet with a lower priority of intervention for protection
and regeneration; and

- red denotes areas that are either already part of a
good-quality ecological system or that do not include
strategic elements. For these reasons, these sites
would have a lower impact on the city.

324:

[Micns ouiHkm 12 ginsiHOK 3a KpUTEPIMKU, BU3HAYEHMU
Ha nonepegHix CTOpiHKaX, OCHOBHIi pesynbratu
npeacTaBneHi Ha opTooTonMaHi.

LinsiHK1 no3Ha4yeHo TpbOMa KONbopamMm:

- 3eneHun: TepuTopii 3i 3HAYHMM MOTeHuiarom
pereHepalii, siki NOTpebytoTb NePLIOYEProBrX 3axodiB
Ons 36epexeHHst ekornoriyHoro 6anaHcy micta, MatTb
BUCOKUI COLianbHUA Ta TYPUCTUYHMI MOTeHuian i €
YaCTMHOK KOHCOMIAOBaHOI ekonoriyHoi cuctemu. Li
TepuTopii 34aTHi CTBOPUTW 3HAYHWUIA BMAUB Y Mexax
micTa;

- XoBTun: TepuTopii 3 NEBHVMM BUKIMKaAMW, ane
3 HWKYMM MpIiOpUTETOM BTPYYaHHA AN 3axucTy Ta
BiAHOBMEHHS;

- YepBoHui: TepuTopii, ki abo BXe € YaCTUHO
sikicHoi  ekonoriyHoi  cuctemun, abo He MicTATb
cTpaTteriyHnx enemeHTiB. Yepes ue iXHin BAAMB Ha
MicTo Byae He3HaYHMM.

Legend
NereHpa

Pilot project sites ranking

OuiHKa AiNAHOK MiNOTHOro NPOEKTY

[] High development potential
Buicokuii noTeHuian po3sutky

|1 Medium development potential
CepepHiii noTeHLian po3suTky

1 Low development potential
Hu3bkuin noTeHuian po3suTKy

Pilot project site assessment
OuiHKa AinsHOK NiNOTHOro NMPOEKTY
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The pilot project sites presented in this summary
graphic are ordered by their degree of intervention
relevance.

According to their regeneration potential, priority
should be given to the 3 areas identified in green,
namely the Health Route, Hydropark “Namiv”’ and
Victory Park.

The following pages focus on the highest ranking site -
the Health Route. Both its existing conditions analysis
and the proposed design guidelines to be used as a
brief for the development of this pilot project.

Legend
INerenpa

Pilot project sites ranking

OuiHKa AiNsIHOK NiNOTHOro NPOEKTY

[] High development potential
Bucokuit noteHuian po3suTky
Medium development potential
CepepHiit noTeHLjian po3BuTKy

1 Low development potential
Hu3bknin noTeHuian po3BuTKy

) ’

UNZUkrainianCities wnece

TepuTopii NINOTHOrO MPOEKTY, NpPeacTaBfneHi Ha
Lin 3BedeHin Aiarpami, BNOpsiAKoBaHi 3a CTyneHem
aKTyarnbHOCTi BTPYYaHHS.

BignosigHo [0 ixHbOro noTeHuiany pereHepaduii,
npiopuTeT Ccnig HagatTv TPbOM AiNsHKaM, NO3HaYEHUM
3eMfeHnM KonmbopoM: «Tpaci 300poB’si», rigponapky
«HamuB» Ta napky «llepemorny.

Ha HaCTYMHUX CTOpiHKax  OCHOBHa yBara
30cepepkeHa Ha 00’ekTi 3 HaMBULUM PENTUHIOM —
«Tpaci 3gopoB’si». AHania i iCHyl4oro ctaHy Ta
3anpornoHoBaHi pekoMeHAaLii 3 MPOEKTYBaHHSA MOXYTb
OyT BUKOPUCTaHI SIK OpPIEHTUPU AN PO3POBKM LbOro
NiNOTHOrO MPOEKTY.
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Health Route - existing conditions
Tpaca 300poB’A: NOTOYHUM CTaH cnpas

According to the previously analysed objective
parameters, the Health Route pilot project is defined
as follows:

0.

The site is 5km long; assuming an average 50m
width, and an additional potential expansion area,
this results in a total of 29 hectares. The area has
the potential to provide an additional 1.6 m? of green
space per person in the Tsentral’'nyi district, and 0.4
m?/person in the Zavods’kyi district.

. Located along the waterfront, the site enables

visual connections to the river; the different levels
along the path provide physically accessible points.

. The site’s pervious areas have low quality

vegetation and a medium level of degradation.

. Despite presenting a deficient ecosystem, the site

intersects Nature Reserve Fund territories, three
main landscape axes, and several secondary axes
as defined by the Landscape Strategy. The Health
Route has therefore a high potential to create
an ecological corridor integrated into the city’s
proposed ecological network.

. According to the 15-minute city model, the site is

located in a well-served zone with green spaces.
Along its length, there are high cultural, civic,
historical, and community interest points, as well
as public buildings for education, sports, and
healthcare.

. The site includes hydraulic-vulnerable zones and is at

a risk of flooding, becoming a priority for intervention.
In addition, the medium flow accumulation offers
scope for new vegetation growth and, in turn, the
potential for reducing urban heat island effects.
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BignosigHO 40  paHiwe  npoaHanizoBaHuMX  00’EKTUBHUKX
napameTpiB, NINOTHUIA NPOEKT «Tpaca 340pPOB’A» BU3HAYAETLCS
HaCTYMHUM YMHOM:

JinsHka Mae OOBXMHY 5 KM; 3a YMOBMW CepedHbOi LUMPUHK
50 M Ta [oAgaTkoBOiI MOTEHUIMHOT Mo Ansi PO3LUMPEHHS,
ue gae 3aranbHy nnowy 29 rektapie. Lia Teputopia moxe
3abe3neuntn gogatkoBo 1,6 M? 3eneHnx HacagxeHb Ha 0coby
B LleHTpanbHoMy panoHi Ta 0,4 M? Ha ocoby B 3aBoACbKOMY
pavioHi.

1. PosTawoBaHa B3goBX HabepexHoi, nAinsHka 3abesnevye
BidyanbHU 3B’A30K i3 PiYKOM; Pi3Hi PiBHI B3OOBX [OOPIKKM
HapaTb i3VYHNIA AOCTYN A0 Hel.

2. MNonepefHi A[iNAHKM MalTb HU3bKY SKICTb POCAWHHOCTI Ta
cepefHin piBeHb gerpagadii.

3. HesBaxarwum Ha HeOoCTaTHIN PO3BUTOK EKOCUCTEMM, AinsHKa
nepeTMHae TepuTopii NpUPOAHO-3anoBiAHOrO oHay, Tpu
OCHOBHi NaHAawadTHi oci Ta Kinbka ApyropsgHux ocewn,
BM3Ha4YeHnx JlangwadTHOW cTpaTerieo. TakuM  YMHOM,
«Tpaca 300poB’si» Mae BWCOKWI MOTeHLian ANS CTBOPEHHS
€KOSOriYHOro  KOpWAopy, IHTErpoBaHOro B  3amnporoHOBaHy
€KOsOoriYHy Mepexy micTta.

4. BignoBigHo [0 wmopgeni «15-XxBUNUMHHOIO Mictay», AingHka
po3TalloBaHa B 30Hi 3 rapHum 3abes3nevyeHHsIM 3eneHuMU
HacageHHsMKW. B3goBxk  Hel  posTalloBaHi  KynbTypHi,
rpOMajChbki, ICTOPUYHI Ta couianbHi 06’ekTM, a TakoX
rpomazchbki OyaiBni Ans ocBiTU, CNOPTY Ta OXOPOHW 3[0POB’s,
LLIO CTaHOBMSATb 3HAYHWUN iHTEpec.

5. [insHKa BKNtoYae rigpasniyHO BPa3nmBi 30HN Ta 3HaXOAUTbCS
nig 3arpo3ol0 MiATOMMAEHHs, WO CTae npioputeToMm Ans
BTpy4aHHs. Kpim Toro, akymynsiuis cepeHb0ro CTOKy CTBOPHOE
MOXIMBOCTI AN POCTYy HOBOI POCAWHHOCTI i, BiAMOBIAHO,
noTeHuian Ans 3MeHLWeHHs edeKTy MICbKOro TemnnoBoro
octposa (MTO).

Health Route extents
MpoTsxHicTb « Tpacy 300poB’s»

Selected site | O6bpana painsHka
e—e Health route’s existing points of interest

IcHytoui POl Ha «Tpaci 300poB’si»

[] Potential expansion area to be developed along the Health Route

MoTeHuinHa TepuTopisi po3LUMPEHHs B3LOBX « Tpacu 300poB’s»




Health Route - main pilot project objectives
Tpaca 300poB’A: rofioBHiI Lini NiSIOTHOrO NMPOEKTY

1. NEW LANDSCAPE ZONING

~ 1.1

1.2

Ensure a minimum ratio for green area/person
within the pilot project site to create functional
green spaces

Establish functional zones for sports and
recreation within the site, and incorporate
zones for water sports along the waterfront,
depending on the varying elevations and
whether the waterfront is predominantly natural
or recreational

Designate minimum areas for biodiversity
expansion, that will focus on the restoration and
enhancement of biodiversity

Define protected zones for the existing natural
zones and Nature Reserve Fund territories within
the site

Safeguard provision of humid areas in zones
with high hydraulic vulnerability within the pilot
project site

2. MAINTENANCE AND PREVENTION ACTIONS
'f/igi’:: 2.1 Develop a maintenance plan for the existing
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green areas to improve their NDVI classification,
and a conservation plan to protect the existing
natural zones and Nature Reserve Fund
territories

Implement an enhancement plan to restore
the low composite ecosystem values existing
in the site, as well as a restoration plan for the
vegetation and to preserve the main active
biotopes

Introduce new native, indigenous, shrub, and
herbaceous species in existing green areas
within the site

Include tree rows, wildlife corridors and species
capable of attracting pollinating insects along the
existing and new ecological corridors

Implement Sustainable Urban Drainage Systems
(SUDS) in existing and new areas within the
site, such as linear rain gardens, and permeable
materials for new paved surfaces

3. FUNCTIONAL ELEMENTS FOR GREEN AREAS

~.| 3.1 Introduce viewpoints and functional docking

T

i)

3.5

3.6

3.7

3.8

spaces in the existing and proposed points of
interest along the waterfront

Include and implement complementary piers for
water transport hubs and stops on the waterfront
side of the plot

Incorporate slow mobility paths along the
waterfront and transversal paths to connect the
city with the waterfront

Establish a continuous ecological corridor along
the pilot project by improving road greenery,
such as single line trees, green boulevards and
dense arbustive groups, by proposing permeable
and sustainable materials, and by including
complementary equipment to the mobility
network

Designate rest areas with equipment, shade,
and urban furniture, such as benches and
drinking fountains, along the main and secondary
axes of the ecological network

Provide organised public sports areas equipped
with playing fields for various disciplines and
introduce flexible spaces for community events,
situated in designated zones to preserve existing
habitats

Convert unused green spaces within public
facilities into pocket gardens to encourage
interactions between the community

Designate valuable sites within the area as
landmarks through the incorporation of signage,
the design of pathways, introduction of greenery
and tactical urbanism initiatives to create
awareness about the sites

Establish green, tree-lined parking areas
designed as infiltration zones to capture potential
intense rainfall

_, 3.10 Create ‘emergency points’ in hydraulic vulnerable

zones within the site as protected areas against
flooding
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Health Route - main pilot project objectives
Tpaca 300poB’A: rofioBHI Lisi NiSIOTHOro NPOEKTY

p \ 1.1 3abesneuntun MiHiManbHe  CniBBiOHOLLEHHS 3.1 CTtBOpUTU OrMAZOBI MalfaH4MKU Ta npuyanu B
L)

2

)

NnoLi 3eneHnx HacagxeHb Ha odHy ocoby Ha . ~Z. | 2.1 Po3pobutu nnaH gornagy 3a icHylo4Mmm 3eneHuMm e iCHYIO4YMX Ta 3arnponoHOBAHMX KIOYOBUX 30HAX
TepuTopii MINOTHOrO MPOEKTY ANs CTBOPEHHS M g_ 45“ 30HaMM AnNA MoKpalleHHa ix  knacudikauii 3a B3[J0BX HaGepexHoi. )
(PYHKLIOHANBHUX 3€MEeHMX 30H. ) NDVI, a TakoX nnaH 36epexeHHs ICHYKUMX 541 3.2 Mepenbauntn  Ta  obnawTysatn  [OAATKOBI
CTBOpUTU (DYHKLiOHAMNbHI 30HW Ans CropTy Ta NPUPOAHUX TEPUTOPIN Ta TepWUTOpIA NPUPOAHO- 77377 npuyani  Ans  By3nis Ta 3ynuHOK  BOAHOMO
BIAMNOYNHKY B MeXax TepuTopii, a Takox 30HU 3anosigHoro hoHay. TPaHCNOpTY Ha HaBepexHiit YacTuHi AinsHku.
QNS BOOHUX BWAIB CMOPTY B3[OBX HaBepexHo, %] 2.2 BnpoBaAuTi NnaH Anst NOKPaLLEHHs eKOCUCTEM i3 i [~%¢) 3.3 Mpoknact Banoex HabepexHol Aopbkki Ans
BPaxoBylOuM MepenagW BWUCOT Ta Xapaktep g_ 45.: HWU3bKOK KOMMMIEKCHOK LIHHICTIO, WO iCHYIOTb Ha ,37 S, HEKBanInBoro  MepecyBanHa - Ta - nonepedHi
LIOPPKKY, LU0 3'€AHYIOTb MICTO 3 HaBGepexHOH.

HabepexHOi — NPUPOAHUI YK pekpeaLiiHNiA. AiNsiHU, BKIHOYalouyM BiJHOBNEHHS POCAMHHOCTI Ta _ - . -
BusHauntu MiHiManbHi TepuTopii na 36epexeHHst OCHOBHMX BioTonis . | \ 3.4 CreopuTh Beanepepanuii eKonoriyi KopiRop
o X putop A P o ) B ) o B3[JOBX  MINOTHOTO  MPOEKTY,  MOKpaLLMBLLIM
pO3LUMPEHHs  GiopisHOMaHITTA 3 MeTo - i Q 2.3 BHecTtu HOBI MicLieBi abopureHHi BUan YarapHukis
¥

: . . , . ) : 03eMeHEHHs1 [opir MOOAMHOKMMU AepeBamu,
BiJHOBMEHHA Ta MOCUMEHHA  EKOMOriYHOro i TPaB'AHUCTUX POCINH B iCHYIOYi 3eneHi 30HU Ha 36MIEHMMM ByIbBAPAMYA TA WiTToHUMM Tpynamy

PISHOMAHITTSA. TepUTOpIT AINSHKA. fiepeB, BUKOPUCTOBYIOYM MPOHUKHI Ta  CTiNKi
~%C,) 1.4 BCTaHOBUTU  OXOPOHHI  30HW ANt ICHYKOUMX ~%C) 2.4 PoamicTUTU psigu f[epes, CTBOPUTW KOPWUAOPU maTepianu, a TakoX BKMIOYMBLUM [AO0AATKOBE
™ ™ N e w ’
W NPUPOAHUX TEPUTOPIN Ta TEPUTOPIi NPUPOAHO- Ny S NS AUKOT MPUPOAM Ta 3amyynTu BUAM, LWO oBnaaHaHHs 40 Mepexi MOBINbHOCTI.

3anoBigHOro hoHAY B MeXax AinsiHKu. npuBabnioloTb  KOMax-3anurioBayi,  B3OOBX & [ \ 3.5 O6nawTyBaTn 30HW BIANOYUHKY 3 TiHHOBUMM
) ((rem

3abe3neunTn 36epexeHHs BOMOMUX AiNsHOK Y
30Hax 3 BMCOKOO MiApaBnivyHOI0 BPA3NMBICTIO Ha
TepuTopii MiNOTHOrO NPOEKTY.

iCHYIOUMX | HOBMX EKOMOTIYHMX KOpPMAOpIB

BnpoBaguTtn cTifiki  MiCbKi  ApeHaxHi cuctemu
(SuDS) Ha icHyto4UX | HOBUX TEPUTOPISIX AiNsHKY,
BKIMIOYAK0YM MiHIMHI AOLLOBI caan Ta BOJOMPOHUKHI

HaBicamu, MiCbKUMU MeBNsSMU, TaKUMU SiK NaBKu
Ta NWTHI (POHTAHUMKKU, B3OOBX TFOMOBHUX Ta
OpPYropsiiHNX ocelt eKomnori4yHoi Mepexi.

G 3.6 CTBOPUTM rPOMaAChKi CMOPTUBHI 30HM 3 irpOBUMMU
? (‘Q MangaHuMkamu AN pisHUX  gucuunniH - Ta
obnalTyBaTu rHy4Kki NpOCTOpu ANs NPOBeAEeHHS
rPOMaACLKMX 3axodiB Yy BU3HAYEHUX 30HaXx,
36epiratoym Npu LbOMY iCHYytOYI ocenuLa.
[MepeTBOPUTU HEBWMKOPUCTOBYBAHI 3€neHi 30HW
y TPOMajCbKVX 3aknafax Ha KULIEHbKOBI caau
ONS1 3a0X0YEHHS B3aeMofii MK MeLUKaHUaMu
rpomagm.

p \ 3.8 BusHaunTy UiHHI 0G’ekTM B Mexax paynioHy
o Sk OpIEHTMPWU,  BCTAHOBMBLUM  BKa3iBHUKM,
NPOKNaBLUN [OPKKW, O3ENEHMBLUM TepuTOopito
Ta peanisyBaBwu ypbaHIiCTWYHI iHiLiaTBKM Ans
niaBWLLEHHSI 06i3HAaHOCTI MpO Li 06’ekTN.
CrtBopuTn  3eneni, obcagxeHi  aepesamu
napkyBanbHi 30HW, SKi TaKOX CRYXUTUMYTb
30HaMu iHdinbTpauii ans 36opy iHTEHCUMBHUX

maTtepianu Ans HOBUX acdansToBaHWX NMOKPUTTIB.

onagais.
. : ] 3.1006nawTyBaTV «aBapinHi MyHKTU> Y TiApaBivHo
Aoy Bl BpasnMBUX 30Hax Ha TepuTopii 0B'ekTy siK

3aXMCHI 30HM Bif} 3aTOMNIEHHS.
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Community engagement
3any4vyeHHsa rpomaan



OLYMP IC DAY

Photo: Evgen Gomonjuk
PoTorpadis: AMMTEBreH MoMoHok




Capacity building workshops
CemMiHapu 3 po30yaoBu noteHuiany

UN4UkrainianCities
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Capacity building workshop - participatory policies
CemiHap 3 po30yaoBu noTteHUiany: nosniTUKa yJacrTi

@ Date | Jata

23 May, 2024 / 23 TpaBHsa 2024 poky

@ Held by | OpranizaTtop

Polytechnic University of Milan
MinaHcbka nonitTexHika

8%
@ Participants | YuacHuku
21 experts participated in the workshop
21 ekcnepT B3siB y4acTb y ceMiHapi

19%

Local experts
Micuesi
eKcnepTu

81%
International experts

MixHapogHi
ekcnepTn

53% 47%

Women Men
KiHkn Yonosikn

Participants' sectors
Cdpepu AiAnbHOCTI y4acHuKIB

28 %

Private Sector
MpuBaTHUin cekTop

gy

24 %

NGOs
Heypaposi opraHisauii

]
X

Public Sector
[lepXaBHMii CeKTop

@ Objectives | Lini

Discussing the role of civic engagement and public
participation in the design process; learning from
national and international examples of implementation
at different scales. / O6roBopeHHs poni rpoMaasHCLKOT
aKTVBHOCTI Ta y4yacTi rpomagsH y npouecax
NPOEKTYBAHHS: aHarni3 HaLioHanbHUX Ta MiXKHapOAHMX
npuvknagis peanisadii NPoeKTiB pi3HOro macLuTaby.
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-@- Format | ®opmar

Online meeting
OHnanH-3ycTpiy

This workshop focused on the role of civic
engagement and public participation in urban
transformation strategies at various scales. It
highlighted how public debates based on citizen
engagement can foster shared visions for the future
- crucial for urban reconstruction - and strengthen
local democracy and citizenship. Experts and activists
discussed cases from European and Ukrainian cities.

Speakers addressed two main issues:

Citizen involvement:

Crucial for designing urban plans and policies, citizen
involvement integrates diverse perspectives and
fosters pluralism, which is especially important in
reconstruction efforts, as seen in Mykolaiv and other
Ukrainian cities. A critical appraisal of involvement
strategies from European experiences was discussed,
considering emerging challenges and opportunities.

Co-design and co-production of urban policies:
Engaging citizens in co-designing and co-producing
urban projects leverages diverse resources and
results in a sense of belonging. This approach can
help create shared visions and strategies that reflect
diverse perspectives and expectations.

Llen ceminap OyB npucBsveHWn aHanisy poni
rpoMafcCbKOl aKTMBHOCTI Ta Yy4vacTi y cTpaTterisax
MiCbKOi TpaHcdopmalii Ha pidHux piBHsX. Ocobnusy
yBary npuainsanu nuTaHHam, sk nyonivdi gebatn,
3aCHOBaHi Ha 3anyyYeHHi rpoMagsH, MOXYTb CPUSTU
opMyBaHHIO  CMifbHOrO  6avyeHHs  ManbyTHLOrO.
Lle mae BupiwanbHe 3Ha4yeHHs AnsA BiabygoBw MiCT
i 3MiLUHeHHs wMmicueBoOi aemokparii. B obroBopeHHi
B35MM y4acTb €KCNepTU Ta akTUBICTW, SKi noginunucs
npuknagamuv 3 €BPONEnNCbKUX Ta YKPAiHCbKMX MICT.

OCHOBHi TeMV 0BroBOPEHHS BKIOYanu:

lpomapsHCbKa yyacTb

3any4eHHs rpoMagsH 4O Npouecy po3pobKM MiCbKMX
nnaHiB i NOMITUKA € KPUTUYHO BaXKIMBUM, OCKINbKM
TakMn  nigxig  3abesnedyye  BpaxyBaHHA  Pi3HUX
TOYOK 30py Ta Chnpusie po3BUTKY nnopaniamy. Lle
0COBnMMBO aKTyarnbHO Y KOHTEKCTi BiOHOBMEHHS MICT,
SK, Hanpuknag, y Bunagky MwukonaeBa Ta iHWWX
YKpaiHCbKMX  MICT. Y4yacHuMKM CceMiHapy npoBenu
KPUTUYHUIA aHani3 cTpaTerii 3any4eHHs rpomagw,
6asyrouncb Ha EBPONENCHKOMY AOCBIAl Ta PO3rMsHYnv
HOBi BUWIKITMKM | MOXIMBOCTI, WO MNOCTalTb nepesn
CyCninbCTBOM.

CninbHe NpoOEKTyBaHHA Ta (POPMyBaHHS MiCbKOI
nNoniTMKun

3any4yeHHs rpoMagsH A0 CRifbHOrO MPOEKTYBAHHS
MiCbKMX MPOEKTIB crnpusie Mobinizauii pisHOMaHITHUX
pecypciB i opmyBaHHIO MOYYTTA CMiNbHOCTI Ta
BignoBiganbHOCTI. Takuii Nigxig gonomMarae cTBOpHOBaTH
cninbHe 6a4eHHs Ta cTparerii, Wo BiaobpaxaroTb PisHi
nepcrnekTMBM Ta OdiKyBaHHS rpomagsH. Lle cnpusie
BinbLWin couianbHiIA iHTerpauii Ta nigBuLlye SKICTb
pilLeHb, L0 NPUAMAalOTLCS Ha MICLLEBOMY PiBHI.



Emerging themes during the open discussion
Temu, WO BUHWUKNY Nif Yac BIOKPUTOT ONCKYCIT

The main takeaways from the discussion on
participatory and inclusive urban policies are the
following:

Unified Vision and Political Commitment:
Establishing a common vision among public entities,
private sectors, and NGOs is essential. This vision
must be supported by a strong political intention
to implement participatory, inclusive, and socially
sustainable design processes.

Process-Oriented Design: The focus should be on
the process rather than on specific design outcomes.
Defining the process allows for a flexible and goal-
oriented workflow, which is crucial for adaptability and
effectiveness.

Empowerment Tools and Inclusive Practices:
Implementing tools that ensure the empowerment and
inclusion of various actors, especially vulnerable and
minority groups. This involves developing policies that
empower local resources and promote their autonomy.

Sustainable and Inclusive Investment: Investing in
projects that guarantee inclusive development and
sustainability. This approach helps ensure long-term
benefits for all community members.

Overall, innovating policy design means working at both
the political and technical levels in a complementary
manner.

OCHOBHI BUCHOBKW 3 OBroBOpPEHHS MapTUCUNaTUBHOI
Ta iHKIMFO3UBHOT MiCbKOT MOMITUKN:

CninbHe 6a4eHHs i NoniTUYHa NigTPUMKaA

BaxnmBo cdopmyBatn cninbHe 6GayeHHs cepen
[epXaBHUX opraHiB, npuBaTHoro cektopa Ta HYO.
Lle 6ayeHHss MOBMHHO CyNPOBOMKYBAaTUCS TBEPAOH
noniTUYHOK MIATPUMKOK Ans peanisauii npouecis,
OpPIEHTOBAHUX Ha y4acTb, IHKIO3UBHICTb Ta couianbHy
CTIVKICTb.

OpieHTauis Ha npouec y NPOEKTYBaHHi

dokyc cnig cnpsiMoByBaTM Ha NpoLecu, a He nuwe
Ha KiHUEBi pes3ynbTaTu MPOEKTYBaHHSA. BuaHaueHHs
npouecis [03BONSE CTBOPUTK VAL Ta
uinecnpsiMoBaHuin poboynii NpPouec, WO € KPUTUYHO
BaXXNMBMM ANS afanTUBHOCTI Ta e(PEeKTUBHOCTI.

IHCTPYMEHTU pO3LWUPEHHA npaB Ta iHKMIO3UBHI
NpPaKkTUKn

BnpoBagXeHHsi iIHCTpPyMeHTiB, WO 3abe3nevyoTb
PO3LUMPEHHS MPaB i MOXIMBOCTEN PIi3HUX YyYaCHUKIB,
30Kkpema BpasnuBuMX rpyn i mMeHwwuH. Lle Bknovae
po3pobKy MOniTUKKM, sika NIATPMMYE MicLEBi pecypcu
Ta cnpusie ix aBTOHOMII.

CTinki Ta iHKNIO3UBHI iHBecTULii

CnpsiMyBaTK iHBECTULT B MPOEKTU, WO 3abe3nedvyoTb
iHKMO3MBHUI PO3BUTOK Ta CTIAKICTbIO. TakMin nigxig
crnpusie OOBroCTPOKOBMM BUrogam Ans BCIX YIEHiB
rpomagu.

3aranom, iHHOBaUuinHe  OpPMyBaHHA  MOMITUKK
nepenbavae B3aeMOOOMOBHIOBANbHUIA NPOLEC SK Ha
NOMITUYHOMY, TaK i HA TEXHIYHOMY PIBHSIX.

@)
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Capacity building workshop - mobility strategies
CemiHap 3 po306ynoBu noteHuiany: crtpaTerii MOBGINBLHOCTI

@ Date | lata

16" July 2024 / 16 INvnexb 2024 poky
17" October, 2024 / 17 xoBTHA 2024 poky

@ Held by | OpranizaTtop

Systematica, Transport Department of Mykolaiv, and
Mykolaivelectrotrans

Cuctemartuka, YnpaBniHHS TpaHcnopTy M. Mukonaesa
Ta Kl «MukonaiBenekTpoTpaHcy

a2
@ Participants | YyacHuku

28

Participants
YyacHukiB

39%

Women
XKiHkn

61%
Men
Yonosikn

Participants' sectors
Cdpepu AiAnbHOCTI y4acHuKIB

7% Others
IHLwi

@ Objectives | Lini

To agree on a short and long-term strategy for local
public transport, including railway, road, cycling
systems, and parking / Y3rogutu KOpoTKOCTPOKOBY Ta
[OBrOCTPOKOBY CTparterii 4N MiCLLeBOro rpoMazCcbKoro
TPaHCMOPTY, BKMHOYaUN 3ani3HUYHY Ta aBTOMOOGINbHY
iHbpacTpyKkTypy, BenocuneaHy Ta napKyBanbHY
cucTemu.
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First session: in-person and online
Second session: online only
MepLa cecisa: ocdnaiiH- Ta oHNavH
[Opyra cecisi: Tinbkv OHNamnH

The transport strategy workshops took place in
two sessions. The first session took place on 16%
July, 2024, in the Municipality offices. One Works
Foundation, One Works and UNECE attended in
person during the Mykolaiv site visit. The rest of the
technical team joined remotely. The workshop was an
interactive discussion focused on Mykolaiv's current
and future mobility needs, as extensively reported in
Chapter 1-Transport and mobility strategy.

The second session took place on 17" October, 2024,
and was conducted remotely. Attendees included
UNECE, One Works and Systematica as part of the
technical team, the Transport Department of Mykolaiv,
and Mykolaivelectrotrans, a company which is part of
the Mykolaiv City Council, providing electric transport
services. Mykolaivelectrotrans is responsible for the
procurement and maintenance of both the vehicles
and the related infrastructure. The workshop was an
interactive discussion focused on Mykolaiv's public
transport.

Speakers addressed three main issues during the first
session:

Railway strategy:

In line with the industrial port relocation proposal,
existing tracks in the port area of the city centre will be
abandoned in the long term when the port is moved to
the Korabel'nyi district or further south.

A new railway station is also proposed near the new
industrial park and a railway line will be rerouted
accordingly.

Road strategy:

It includes a new bypass road for heavy vehicles
to reach the South port avoiding the city centre,
the upgrading or removal of some roads and the

introduction of a series of interchange car parks in
strategic locations.

Public transport strategy:

It proposes new, rationalised lines and more flexible
means of transport (such as trams on wheels)
compared to the existing traditional trams and trolley
buses. The proposed strategies envisage a complete
rethinking of the existing right of ways, to implement
transport-dedicated lanes when needed, and improve
greenery and sidewalks.

Parking and cycling strategies were not presented due
to time constraints.

Speakers addressed the following issues during the
second session:

Overview of the complete transport strategy:

The technical team provided a brief overview of the
transport strategy for the local stakeholders present,
touching upon the road, railway, public transport,
parking and soft mobility strategies developed thus far.
Public transport strategy:

The public transport strategy was discussed at
length, focusing on the tram and trolleybus network.
The benefits and drawbacks of trackless trams and
trolleybuses were compared in terms of operability,
maintenance, functionality, and adaptability to
Mykolaiv’s urban context.

Mobility hubs:

The local stakeholders and the technical team
discussed that the location of the proposed mobility
hubs could be modified, even though precise locations
of the hubs cannot be determined at this stage.



CemiHapy 3 TpaHCMOPTHOI cTpaterii nNpouwnm y
aBa etanu. lNMepwa cecia Bigbynacs 16 nunHsa 2024
poKy B odici MyHiumMnanitety, 3 0COBMCTOK y4acTo
npeactaBHukis One Works Foundation, One Works i
€EK OOH, ski BiaBiganu Mukonais. PewTa TexHi4YHOI
KOMaHau npuegHanacs auctaduiiHo. CemiHap 6yB
iHTEpaKTMBHOK AWCKYCielo, WO 3o0cepedxyBanacs
Ha NOTOYHMX | ManbyTHiX noTpebax micta B cdepi
MobinbHocTi, sk onucaHo B Posgini 1 «Ctpareris
PO3BUTKY TPAHCMOPTY Ta MOBINBHOCTI».

[Opyra cecisa, npoBegeHa AMcTaHUiiHO 17 xoBTHA 2024
poky, 3anyyuna npegcrasHukis CEK OOH, One Works,
Systematica, a Takox [enapTameHTy TpaHCMNOPTY
M. Mwukonaesa Ta KIT «MwukonaiBenekTpoTpaHcy.
Lle cemiHap 3ocepeamBcs Ha OOroBOPEHHI NMUTaHb,
NoB’A3aHUX i3 FPOMaACbKUM TpaHcrnopTom Mukonaesa.
«MwukonaiBenekTpoTpaHcy» BignoBigae 3a 3akynisno 1a
obcnyroByBaHHA TPaHCNOPTHMX 3acobiB i nos’sa3aHol
iHdbpacTpykTypw.

Meplia cecia oxonntoBana Tpu KINto4oBi TEMU:

3anisHn4Ha cTpareria: i3 Npono3uuietd nepeHecTn

NPOMUCIIOBUI  MOPT, nepeabdayaeTbCsd NOCTynoBe
3aHefbaHHSA  3ani3HWYHMX  KOMiK Yy  MOPTOBOMY
panoHi MicTa Ta CTBOPEHHS HOBOI CTaHuii 6ins

iHQycTpianbHOro napky.

[opoxHsa cTpaTteria: 3anponoHOBaHO HOBY 06'i3Hy
[0pOory Ansi BAaHTaXHOro TPaHCMopTY, sika 3abe3nevnTb
poctyn po [liBAeHHOro MopTy, OMWHAKYWM LEHTP
micta. CrtpaTteria Takox nepegbadae mopepHisadito
OKpPEMUX [OPir Ta CTBOPEHHS NepecagovHnX NapKiHris
Y KITHOYOBUX NOKaLisiX.

CrtpaTeria po3BUTKY FPOMaACbKOro TPaHCMOPTY:
NPOMOHYOTLCHA HOBI NiHiT Ta BiNbLL rHYYKi TPAHCMOPTHI
3acobu, sik-0T TpamBai Ha Komnecax, 3 AOAaTKOBUMM
3MiHamMK, TakuMu SIK BUAIMEHI CMyrn Ta NOKpaLLeHHs
3eneHnx 30H i TpoTyapiB. CTpaTterii napkyBaHHSA
Ta BernocurnegHoro pyxy 4epe3 Opak uvacy He
obrosoptoBanucs

[pyra cecis 3ocepegnnacs Ha Takux NUTaHHAX:

Ornapg TPaHCNOPTHOI cTpaTerii: TeXHiYHa KomaHAa
Hajana KOpOTKUM oOrnsg  po3pobneHnx crparterin
aBTOMOGINbHOrO,  3ani3HNMYHOro Ta rPOMaACLKOro
TpaHCMopPTY, NapKyBaHHA Ta M’AKOI MOBINbHOCTI.

Crparerisa rpomMaacbKoro TpaHCNOPTY:
obroBoptoBanacsi Mepexa TpamBaiB Ta Tponemnbycis
i3 NOPIBHAHHAM 6e3perikoBUX TPaAHCMOPTHUX 3acobiB
woao  iXHIX  eKchnyaTauiHMX — XapaKTepUCTUK,
obcnyroByBaHHS, YHKLIOHANbHOCTI Ta BignoBigHOCTI
MiCbKOMY KOHTEKCTY Mukonaesa.

By3nu mobGinbHocCTi: MicueBi 3auikaBneHi CTOpPOHU
Ta TEXHiYHa KomaHga o6roBopunv MOXMIMBICTb 3MiHM
po3TallyBaHHsi TpPaHCMOPTHO-NepecagoqHnX Bya3niB,
X04a TOYHe iX po3TallyBaHHS Ha LbOMy eTani Lie He
BU3HAYEHO.

Emerging themes during the open discussion
Temu, WO BUHUKNM N Yac BiAKPUTOI AUCKYCIT

First session:

Planning on a broader scale: the presentation of
the draft mobility strategies was well received by the
municipality and present stakeholders. However, the
municipality emphasised the necessity of planning on
a broader, non-municipal scale.

Preliminary approval for the port relocation: the
approval was given understanding that, in the long-
term, after maximising the existing southern extents
of the port, the area of the ports could be extended
further south of the Mykolaiv region if required.
Following the workshop, the draft mobility strategy was
shared among the invited stakeholders that could not
be present at the workshop.

Second session:

Planning for the public transport network: the
technical team had proposed trackless trams as a
high capacity, flexible alternative to the existing tram
and trolleybus networks of Mykolaiv, which require
maintenance and repair. However, since the city
has already acquired new trolleybuses which have
started operating on a new route, the technical team
will take this into consideration, and modify their
proposal accordingly. The stakeholders would need to
see technical specifications of the trackless trams to
determine their applicability for the city.

Location of the mobility hubs: it was decided that
an additional discussion will be held at a later date
to further understand the feasibility of the locations
currently selected, and initial considerations for
possible alternatives.

)
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Mepwa cecisn:

MnaHyBaHHA y wupwoMy macwTtabi: npeseHTauis
NPOEKTIB MOBINBbHOCTI OoTpUMana MO3UTUBHWUMA BIiAryk
BiJ MyHiLMnaniTeTy Ta NPUCYTHIX 3aLikaBneHNX CTOPIH.
OpHak npeacTaBHUKM MyHILMnaniteTy nigkpecnunm
HeobXigHICTb MacLTabHiLLIOro NigxoAy A0 NNaHyBaHHS,
LLIO BMXOAMTb 3@ paMK/ MYHILUMANbHOrO PiBHS.
MonepenHe cxBaneHHs nepeHeceHHs nopty: Oyno
HaJaHoO norepeaHe CXBaneHHs Ofis NepeHeCceHHs!
nopty, nepegbadaoynm MOXUBICTb  MOAANbLUIOrO
PO3LUNPEHHS KOro TepPUTOPIT Ha NiBaeHb MukonaiBCcbKoi
obnacrTi, AKkwo ue Gyae noTpibHO Ans ManbyTHbOro
pO3BUTKY.

MMicna cemiHapy npoekT cTtpaTterii MobinbHOCTI Byno
NOLUMPEHO cepep, 3aLlikaBneHnX CTOPiH, sKi He 3mornu
B3SATW y4acTb Y Cecii.

Opyra cecis:

lMnaHyBaHHA Mepexi rpoMagCcbKoro TPaHCMOPTY:
TexHiYHa KOMaHga 3anponoHyBana 6e3pewikosi
TpamBai siK rHy4Ky ansTepHaTUBY HasBHIN TpamBanHin
i TponenbycHin mepexi Mukonaesa, WO noTpebye
3Ha4YHOro 06CnyroByBaHHA. 3BaXkaluM Ha HeOaBHIO
3aKyniBnto HOBUX Tpornenbycis, TeXHIYHa rpyna Bpaxye
e y CBOiX noganbLunx pekoMeHaauisax. 3alikaBneHmm
cTopoHam Oyde  HeobxigHO  o3HavomuTMcs 3
TEXHIYHUMMN XapakTepucTukamm 6e3pernkoBmx
TpamBaiB, Wo6 OLIHUTYK IXHIO NPMAATHICTb ANA MicTa.
Po3tawyBaHHA UeHTpPiB  MoGinbHOCTI:  Byno
NPUAHATO PILLEHHSA NPOBECTU A0AATKOBI 0O6roBOPEHHS
LLOAO  OOUuinbHOCTI  obpaHMx  fokauii  LeHTpiB
MOBINBbHOCTI Ta MOXITMBUX anbTEPHATUBHUX BapiaHTIB.
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Exp-EIA® 4P heritage survey
HdocnigXeHHs KyNnbTYpPHOI cnagwuHu 3a metoaukoro Exp-EIA© 4P

@ Date | lata

31-13" April 2024 / 3 3 no 13 keiTHs 2024 poky

@ Held by | OpranizaTtop

Politecnico di Milano (POLIMI), Universita degli Studi

di Milano (UNIMI)
MinaHcbkuii nonitTexHivHuii iHctutyT (POLIMI),
MinaHcbkuii nepxaHuii yHiBepeutet (UNIMI)

Participants | YyacHuku

2,169

Total participants
3aranbHa Kinbkictb
y4acHUKIB

1,153

Sample for analysis
Bubipka ans aHanisy

73.5% 26.5%

Women Men
KiHkn Yonosikn

Participants' current residence
Micue npoxuBaHHA pecrnoHAeHTIB

8%
In
Ukraine

B YkpaiHi

7%
Outside
Ukraine

3a
mMexamu
Ykpainu

@ Objectives | Lini

The survey was used to evaluate the population’s
perception of public spaces and heritage
buildings in Mykolaiv / Pesynstatn onutyeaHHA
BUKOPUCTOBYBanUCSt  ANsi  OUIHKM  CMPUAHATTS
rpPOMafCbkMX MPOCTOPIB Ta OO'€KTIB  KynbTypHOI
cnagwyHy MellkaHusmm Mukonaesa.
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Online survey
OHnanH-onNnTyBaHHSA

The survey was conducted as part of the New
European Bauhaus (NEB) Satellite Events, and in
conjunction with the NextGenEU MUSA (‘Multilayered
Urban Sustainability Action’) project. It was grounded
in the Exp-EIA® 4P (Experiential Environmental Impact
Assessment 4P ‘Public—Private—People—Partnership’)
method, which is a scientific methodology jointly
developed by Politecnico di Milano (POLIMI) and
Universita degli Studi di Milano (UNIMI), bringing
together architecture and psychology. With the
support of the Municipality, a 70-question survey was
published online in both English and Ukrainian, with
the aim of evaluating the population’s perception of
public spaces and heritage buildings. 2,169 people
participated in the survey, of which a representative
sample of 1,153 people was taken for the analysis.
Of this sample, 73.5% were female and 26.5% were
male.

Key takeaways of the survey:

The results showed that Mykolaiv’s inhabitants have a
strong sense of community towards the city, especially
those living in historical districts. Additionally, the
survey evaluated the emotional impact of a number
of carefully selected monuments on the population.
The outcome was surprisingly positive - despite some
differences, all monuments generated extremely
positive emotions and a high sense of attachment,
suggesting that they play an important role in shaping
the local population’s identity. The results of this study
will be considered as a key factor when determining
reconstruction priorities for the city.

For further details regarding the outcome of this survey,
refer to Chapter 3 of this report, Cultural heritage.

JocnigXeHHs (poBOAMMOCS B paMKax CynyTHiX 3axogiB
HoBoro €sponericbkoro bayraysy (NEB) y cniBnpaui
3 npoektom NextGenEU MUSA («bacamopisHesa
MicbKa cmpameaisi cmarsnoeo PO38UMKY»).
MeTogonoriyHOI OCHOBOK CTaB HayKoOBWM  Miaxig
Exp-EIA® 4P (Experiential Environmental Impact
Assessment 4P — «[llapmHepcmeo 2pomadcbKo-
puBamHoO20 CeKmopy ma HacefeHHsi»), ChifbHO
po3pobneHuin loniTexHidHMM  iHCTUTYTOM  MinaHy
(POLIMI) Ta MinaHcbkum yHiBepcutetom (UNIMI), wo
0o6’eaHye apxiTekTypy Ta ncuxomnorio. 3a nigTpumkm
Micbkoi pagn MwukonaeBa 6Gymno CTBOPEHO OHMamH-
onuTyBaHHs 3 70 nuTaHb, AOCTYMHE YKPaiHCbKOK
Ta aHrmincbkol MOBaMW, ANS OUIHKA CNpUAHATTS
rpoMagcbkux npoctopiB Ta OyaiBenb  KynbTypHOI
cnagwmnHn. Y gocnigxeHHi B3sanum yvacTtb 2 169 oci6b,
i3 9knx go aHanisy 6yno BigibpaHo penpeseHTaTUBHY
BMbipKky 3 1 153 ocib, cepeg skux 73,5% cTtaHOBWUAM
XiHKW, a 26,5% — 4onoBiku.

OCHOBHI pe3ynbTaTM OOCHIAXEHHA cBig4aTb Npo
Te, Wo MeLlkaHui Mykonaesa MalTb CUIbHE NOYYTTH
NPUHaNEXHOCTi 40 MicTa, 0COBNMBO Ti, XTO NPOXUBAE
B ICTOpMYHMX panoHax. Kpim TOro, AocnimxeHHs
OUiHMMO eMOUiNHUA BMAMB BidibpaHMx nNam’aTok,
pe3ynbTaTit IKOro BUSIBUNUCSA HanpoYya NO3UTUBHUMM
— yci 0B'ekTM  BUKIMKaNM BWUCOKUA  piBEHb
NPUB’SI3aHOCTI Ta MO3UTMBHI emoLii, NigKpecnowyn
iXHIO ponb y dopMyBaHHI MicLeBoi iaeHTn4HoCTI. L
pe3ynbTat po3rsifaTMMyThCs SIK BaXKIMBUN YMHHUK
npu BM3HAYeHHi NPiOpUTETIB Y NpoLeci PeKOHCTPYKLiT
micTa.

HemanbHiwy iHgopmauito rnpo pesynbmamu Uyb020
docnidxeHHs MOXHa 3Halimu 8 po3dini 3 ybo2o 38imy
«KynbmypHa crnadwjuHa.



Survey respondents’ current residence

Micue npoxuBaHHA pecrnoHAeHTIB

Percentage/ Bincotok

100

80

60

40

20

Outside Ukraine (7%)

3a mexamu Ykpainm — 7%

In Mykolaiv (85%)
Y Muikonaesi — 85%

In Ukraine (8%)
B YkpaiHi — 8%

@——"Moved before February 2022 (20% of “outside Ukraine”)

Other (1% of “outside Ukraine”)
iHWI 1% 3 «TWX, XTO 3a Mexamu YKpaiHu»

Mepeixanu go notoro 2022 — 20% 3 «4ucna Tux,
XTO 3a Mexamu YkpaiHu»
Moved after February 2022 (79% of “outside Ukraine”)

it Mepeixanu nicns ntotoro 2022 poky — 79% 3

Survey respondents’ gender
CTaTb pecroHaeHTiB

73.55
26.02
0.35 0.09
Woman Man Prefer not to say Non binary
XKinka Yonosik Beaxalo 3a kpawe  HebiHapHuii
He roBopuTH resaep

«4nucna TUX, XTo 3a Mexamu YkpaiHuy»

Other (10% of “in Ukraine”)

iHWi 10% 3 «TnX, XTO B YKpaiHi»

Moved before February 2022 (13% of “in Ukraine”)
Mepeixanu go ntotoro 2022 — 13% 3 «TuX, XTO B
YkpaiHi»

Moved after February 2022 (77% of “in Ukraine”)
Mepeixanu nicns notoro 2022 poky — 77% 3 «TuX,

o
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Mykolaiv heritage sites: emotional appraisal
O6’eKkTn KynbTypHOI cnagwmHn Mukonaesa:
OLiHKa eMOLLIIHOTO CNDUAHATTSA

BLEHT

WACITRD

Site names / Hazeu
AinAHOK

STRESSED

1. Shukhov Tower /
LLlyxoBcbka Bexa

2. Mykolaiv Observatory /
MwvikonaiBcbka obcepBaTopis
3. Dykky Sad / [lukunii Can
4. House of Naval Officers/
Komnnekc «Odivepcbke
3iGpaHHs»

5. Old Navy Barracks
Complex / CtapochnoTchki
Kasapmu

6. Former Mariinsky
Gymnasium / MapiiHceka
riMHasis

7. Regional Philharmonic/
Mwukonaiscbka obnacHa

P

CTENTED

e AR

EFREARIT

XTO B YKpaiHi» LT FATAD L L0 inapMoHis
Slurvey respgndents’ age Survey respondents’ education level
BikoBa kaTeropisi pecnoHaeHTis PiBeHb OCBITU pecnoHAeHTIB
100 100
80 80
x x
o o
= =
Q Q
(] (]
=60 = 60
m m 53.34
ko) 3
g g
c 40 37.17 c 40
o o
s & 22.46
20 2205 19.30 20
12.06
9.36
8.34 3 377 477 7.37
0 L_0.00 0.00 0
0-5 5-15 15-25 25-35 35-45 45-55 55-65 65-100 Lower Upper Bachelor  Master Post Master
secondary secondary bBakanaep Marictp MicnagunnomHa
HenosHa  [loBHa ocBiTa
cepefHs  cepepHst
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Innovation District housing survey
OocnipgxeHHs XUntnosoro hoHAyY ANA NINIOTHOro NPOEKTY «IHHOBaUiMHUM PAUOH»

@ Date | lata

917t September, 2024 / 3 9 o 17 BepecHs 2024
pOKy

@ Held by | OpranizaTtop

Fondazione Housing Sociale (FHS) & GISDevio
Fondazione Housing Sociale (FHS) & GISDevio

%
@ Participants | YuacHuku

144

Responses received
1

73%

Women
KiHkn

27%

Men
Yonosikn

Participants' profile
IHdbopmaLis Npo y4acHwukiB

91%

Still living in
Mykolaiv

[0Ci NPOXMBaIOTL Y
Mukonaesi

76%

Living in the same
neighbourhood >
10 years

NPOXMBAIOTH B
OAHOMY panoHi
6inblue 10
pOKiB

@ Objectives | Lini

The purpose of the housing survey was to inform
housing strategies for the proposed Innovation District
/ MeTot0 ONMMTYBaHHA € po3pobKa >XWUTNOBOI cTpaTerii
ONs NPONOHOBAHOIO «IHHOBALINHOIO panoHy»
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Online survey
OHnanH-onNnTyBaHHSA

One Works Foundation and Fondazione Housing
Sociale have been working together to define
guidelines for the development of affordable housing
within the pilot project of the Innovation District, as part
of the Concept Masterplan for the city of Mykolaiv.

The Innovation District housing survey was circulated
to Mykolaiv’'s citizens in order to understand the
people’s views on the city’s residential conditions,
which would then inform the housing strategies to
be proposed for the Innovation District. The survey
garnered 144 responses, of which 73% were female
respondents and 27% were male.

The questionnaire contained 38 questions, and was
divided into eight sections, covering topics such
as general information, housing, neighbourhood,
services, infrastructure, social life, safety, transport,
and future perspectives.

Key takeaways of the survey:

The citizens listed the three primary strengths of their
neighbourhoods to be public transport, accessibility
and the presence of public green. They cited the main
weaknesses of their neighbourhoods to be the lack of
public spaces and community facilities.

For more information about the detailed results of the
survey, please refer to Chapter 4-Housing Strategy of
the Output 3-Part 2 report.

One Works Foundation Ta Fondazione Housing Sociale
CMiNbHO nNpaulTb HaL BU3HAYEHHAM HanpsMiB
PO3BUTKY [OOCTYMHOMO >XWTNa B pamkax MinoTHOro
NpPoeKTy «lHHOBALIHOrO panoHy», WO € 4YaCTUHOK
KoHuenuii mancrep-nnaHy po3suTtky Mukonaesa.

OnuTyBaHHSA LLOAO XUTNOBUX YMOB B «IHHOBaUiHOMY
pavnioHi» Byno npoBedeHO cepefd MeLLKaHUiB MicTa,
Wwob 3'AcyBatu ixHi normsaau Ta notpebu. OTpumaHi
pe3ynbTaTi NinaHyeTbCsl BUKOPUCTATU Ansi pO3po6KM
XWUTNOBOI cTpaTerii  «lHHOBaUiNHOrO panoHy». B
ONWUTYBaHHI B3sinn yyacTb 144 pecnoHAEeHTW, 3 SKUX
73% XiHOK i 27% 4onoBikiB.

AHkeTa Bkntovana 38 3anuTaHb, MOAINEHMX Ha BiCiM
pO3A4iniB, WO OXOMNmwBanu Taki TeMU, sIK 3aranbHa
iHbopmaLisi, yMOBM NMPOXMBAHHS, PaioH, AOCTYMNHICTb
nocnyr, iHpacTpykTypa, couianbHe XutTs, 6esneka,
TpaHCMopT Ta NOrnsAn Ha ManbyTHe.

OCHOBHi BUCHOBKM ONUTYBaHHA:

Cepen OCHOBHMX MepeBar CBOIX pPaloHIB MeLUKaHLi
BiA3HAYMNM AOCTYMNHICTb FPOMAaACHKOro TPaHCMOpPTY,
3pyYyHe po3TallyBaHHS Ta HasiBHICTb  3eNeHux
30H. ONOBHUMW Hepgonikamum BOHW HasBanu bpak
rpomMaacbkux npocTopiB Ta O6’ekTiB  couianbHOl
iHppacTpyKkTypw.

Ana  ompumarHs demarnbHiwoi iHgpopmauii  rpo
pesynbmamu onumyeaHHs 38epHimbcs 00 po3diny
4 «Cmpameeisa xummnogoi nonimuku» y 3eimi 3,
yacmuHa 2.



Respondents’ current residence, workplace and preferred location for living
[oToYHe MicLe NPoXMBaHHS, MicLe poboTi Ta BaxaHe MicLe NPOXMBAHHS PECMOHAEHTIB
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® Current residence/ MoTouHe MicLie NPOXUBaHHSA
® Workplaces/ Poboui micus

@ Preferred location for living/ Baxate micLie npoxusaHHs

The results shown below are the elements that the respondents’ desired most in their residential spaces
Hwxye npeacTaBneHi pesynbTaTh LOAO eNEeMEHTIB, fiki peCNOHAEeHTW HanbinbLue nparHyTb 6a4nTh y CBOEMY XMTIOBOMY NPOCTOPI

Would you like an outdoor space, like a balcony
or terrace, to relax in the open air?

Yu xoTinm 6 BM MaTu BIAKPUTUIA NPOCTIp, Yu xoTinn 6 BM MaTu cninbHy KiMHaTy,
Hanpuknag, 6ankoH abo Tepacy, Ans BiANOYNHKY Hanpuknag, MancTepHio ans xobi abo
Ha cBiXXOMY MOBITPI? pemecen?

Would you like a communal room like a
laboratory for hobbies and crafts?

Would you like a kitchen space separate from
the living room, large enough for family meals
and gatherings?

Un xoTinu 6 B1 MaTtn OKpeMy KyxH0, AOCTaTHbO
BenuKy Ans ciMenHux obiais Ta 3ycTpiven?

Would you like an indoor or outdoor community
area dedicated to physical activities or sports?
Yu xoTinm 6 BM matn kputnin abo BiaKpUTMIN
MaraaHuuk ans isnyHMx Bnpae Yu cnopry?

@)
UN4UkrainianCities wwzce

Would you like a common outdoor space, like a
communal garden, to socialise and relax?

Yu xoTinu 6 BM MaTK CinNbHUIA BigKpUTUIA
npocTip, Hanpuknag, cag Ans ChinkyBaHHsA Ta
BiAMOYUHKY?

Would you like to live at the ground floor level,
with a private garden?

Yn xoTinn 6 BM XWUTW Ha NepLIOMy NoBepci 3
BNacHUM cagom?
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Innovation District workshop
CemiHap woao0 niNnoTHOro NpoeKkTy «IHHOBaUiMHUN PaAUOH»

@ Date | lata

23 September, 2024 / 23 BepecHsi 2024 poky

@ Held by | OpranizaTtop

One Works, LAND, Systematica, Fondazione Housing
Sociale

One Works, LAND, Systematica, Fondazione Housing

%
@ Participants | YuacHuku

22

Participants
1

45%

Women
KiHkn

55%
Men
Yonosikn

PSR
LUCIAIT

Participants' sectors
Cdpepu AiAnbHOCTI y4acHuKIB

14%

Municipality

Micbka papa

9%
Other local
stakeholders

IHwWi micuesi
3auikaBneHi CTopoH#

@ Objectives | Lini

The aim was to agree on strategies for the urban design,
transport, landscape and housing strategies for the
Innovation District / Metoto 6yno yaroanTn ctparterii
MicTOOyayBaHHS,  TPAHCMOPTHOI  iHAPaACTPYKTYypW,
naHgwadTy Ta  xuTnoBoro  OyaiBHMUTBA  Anis
IHHOBALINHOrO parioHy.
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-@- Format | ®opmar

Online meeting
OHnanH-3ycTpiy

The workshop was an interactive discussion
focused on Mpykolaiv's proposed Innovation
District as  Mykolaiv's  first  pilot  project.
Speakers addressed five main issues:

Urban design strategy:

The main key moves included creating new green
connections across the site to enhance relations
between the existing green spaces, including the
creation of a new green spine and a wide urban park
between the Innovation District and the Shipyard. The
masterplan envisages the creation of new superblocks,
the precise functions of which are kept flexible to
adapt to new tenants, investments, and requirements
of the site in the future. Some of the buildings within
the site, existing and new, are considered to become
“catalysts” of the Innovation District's development, the
most important one being the University. The proposed
densities of the masterplan see higher volumes starting
toward the east of the site to take advantage of the
riverfront views, with gradually lower densities towards
the centre of the site. The proposed urban framework
is set to be developed in phases, and suggests strong
connections and synergies with the adjacent Shipyard
site, which was selected as a further pilot project.

Transport strategy:

The Innovation District will have two main access roads,
one on the west and east of the district respectively.
The access road to the west is the existing M14
highway, which is proposed to be optimised to serve
the district. On the east, a new bridge is proposed to
ensure enhanced accessibility to the district from the
Tsentral’nyi district. The Innovation District will be
served by three secondary roads along which public
transport will circulate, along with a network of local

CemiHap BigbyBca y dopmaTti  iHTepakTUBHOI
OWCKYCii, MPUCBAYEHOI po3rnsagy 3anponoHOBaHOro
iHHOBALHOro panoHy SIK NepLUOro NifiOTHOrO NPOEKTY
MwukonaeBa. Y4acHukn oGroBopunm M'aTb OCHOBHMX
HanpsIMKIB:

CTtparerisi MicbKOro nnaHyBaHHSA:

Knto4oBi KpokK BKMKOYanM CTBOPEHHS HOBUX 3EMEHUX
KOpuOopiB AN NOKPALLEHHS 3B’A3KIB MiX iCHYH0UYMMU
3eNeHnMN 30HaMu, 30KpemMa HOBUIA «3eNeHnn XxpebeT»
i BENMUKUA MICbKMIA Napk MiX iHHOBaUIMHUM panoHOM
Ta cygHobyaiBHMM 3aBogoM. KoHuenuis manctep-
nnaHy nepepbayae HOBi «Cynepobrnokm» 3 rHyuYKMMu
dyHKUiAMK, WO [A03BOMAIOTbL aganTyBatv iX A0
notpe6 mambyTHiXx opeHAapis, iHBECTOPIB i PO3BUTKY
ainaHkn. Oeski icHytodi 1 HOBI ByadiBni cnyryBatumyTb
«KaTanisatopamu»  pPO3BUTKY  pamnoHy, 3oKpema
HaMBaxnuBiwWnM 06’ekT — yHiBepcuTeT. LLinbHiCTb
3abynoBy  36inNblUyBaTUMETLCA Ha CXOAi  LinsiHKW,
Wob ckopucTaTUCa KpaeBmaamu Ha HabepexHy, i3
MOCTYNOBUM 3HVDKEHHSAM LUINIbHOCTI 4O LEHTPY pPanoHy.
MicTobygiBHui kapkac byae po3pobnsaTucs noeTanHo,
nepenbavaroym TiCHI 3B’A3KN 3 NPUNETTIO TEPUTOPIEID
cynHobyaiBHOro 3asogy, obpaHol Ans HacTYmnHOro
NiNOTHOrO MPOEKTY.

TpaHcnopTHa cTpareris:

IHHOBaUiNHWMIA parioH MaTume [ABi OCHOBHI Mig’i3Hi
OOpOru: OfHY Ha 3axofi, 3 BUKOPUCTAHHSAM iCHYHOYOI
asTomarictpani M14, sky NnponoHyeTbCA ONTUMI3yBaTh
ansi obcnyroByBaHHSA pawoHy, i OAHY Ha CXoAi,
Ae nnaHyetbcs OydiBHMLTBO HOBOrO MOCTY Ans
nokpalleHHss goctyny 3 LleHTpanbHOro panoHy.
PanoH 6yge obcnyroByBaTuck TpboOMa ApyropsgHMum
Joporamu Ansi rpoMafCbKoro TPaHCMOPTY, a TaKoX
Mepexetl MicueBMX OOpIr i MNiLWOXiAHMX MapLupyTiB.



roads and soft mobility paths. Signalised junctions
between primary and secondary roads, right-in, right-
out intersections between primary and local roads,
heavy-traffic limited zones, and speed-limited zones
are proposed to ensure smooth traffic flows through
the district. Two main mobility hubs are proposed in
the district, along with four main public transport lines
passing through the district. Three of the lines pass
through the existing bridge connecting the city centre
with the district while one line passes through the
proposed new bridge.

Landscape strategy:

The key strategies included bringing the existing
natural systems into the proposed Innovation District,
creating strong green connections through the site,
and enhancing the proposed polarities and open
spaces within the site.

Three primary “systems” were considered, namely the
hydrographic system, the urban green space system,
and the urban space system. Based on these systems,
a flexible set of strategies for the proposed public
spaces were suggested, which differed in their scale
of application and accessibility.

Phasing strategy:

Three phases were envisaged for the district’s
development. Phase 1 was imagined to be driven by
the existing University on the site, by creating a new
campus, the first elements of the green network, and
the first blocks of the high-density towers to the east of
the site. Phase 2 sees the connection of the Innovation
district with the existing residential area to the north,
and continuing the development of the green network.

Housing strategy:

Key strategies included the concentration of
residences along main pedestrian routes, creation of
a hierarchy of public spaces, interventions on existing
residential fabric, and upgrading existing residential
heritage. The strategies are based on the concept of
the 15-minute city, and the residential system is based
not only on the provision of housing, but also on its
supporting facilities. The proposed strategies apply to
both the Innovation District and its immediate existing
residential surroundings to the North.

Emerging themes during the open discussion
Temu, WO BUHUKNM Nig Yac BiAKPUTOT ANCKYCIT

The proposed strategies were generally well received
and the main takeaways were as follows:

Defence Industry: the Municipality informed
attendees that a part of the shipyard site belongs to
the Ministry of Defence, which could make it difficult to
implement changes. It was discussed that the phasing
strategy could be adjusted to accommodate the timing
needed for the necessary administrative and political
changes.

Housing needs for the University: a representative
of the Admiral Makarov National University of
Shipbuilding located on the site expressed their
interest to use the vacant land of the University to
build combined housing to accommodate teachers,
researchers, and students. The technical team said
that there would be sufficient provision throughout
the Innovation District to meet the housing demands
related to the university, and accommodate different
types of residential offers as needed.

[MepenbayeHo perynboBaHi nepexpects, 30HM 3
0OMEeXeHVM pyxoM  BeriMKOBaroBOro TPaHCMOPTY
Ta 30HU OOMEXEHHS LUBMAKOCTI ANs 3abe3neyeHHs
6e3nepeLuKogHoro pyxy. PanoH matvme ABa OCHOBHMX
TPaHCMOPTHUX BY3NW Ta YOTUMPW TiHii rpoOMaaCbKoro
TPaHCMOPTY: TPU MPOXOAUTUMYTb 4Yepes3 iCHYHUUiA
MICT, WO 3’€QHy€E LEHTP MicTa 3 palioHOM, a ogHa —
Yepes 3annaHoBaHUM HOBUIM MICT.

NanpwadpTHa cTpareria:

OcHoBHI  cTpaTerii  nepegbavatoTb  iHTerpadito
NPUPOAHNX CUCTEM Yy MNNaHyBaHHS iHHOBALiHOMO
panioHy, CTBOPEHHSA MiLUHMX 3eneHux Kopuaopis

Ta MOCWNEHHSA BIOKPUTMX MNPOCTOPIB Ha TepuTopii.
Posrnaganuncsa Tpy OCHOBHI «cucTeMmy: rigporpadiyna,
cucTeMa MICbKMX 3eneHuMX HacagxeHb i cuctema
MiCbKOro MpocTopy. Ha ix OCHOBi 3anponoHOBaHO
FHyYKi cTpaterii rpoMagCcbkux MPOCTOPIB, Pi3HUX 3a
MacLiTabom i JOCTYMHICTHO.

MoeTanHa cTpareris:

Po3Butok paiioHy BigbyBaTumeTbCs B TpW eTanu.
[Mepwnin etan BKMOYAE CTBOPEHHSA HOBOMO Kammnycy,
erneMeHTIiB 3eneHol Mepexi Ta nepwmx cynepbrokis
BMCOKOI  LUINbHOCTI Ha cxodi QAinsHkn nobnusy
yHiBepcuTeTy. [pyrui etan nepepbadae 3’€qHaHHSA
iHHOBALIHOrO pawoHy 3 XWTMOBUM PavioOHOM Ha
NiBHOYI Ta PO3LUMPEHHS 3EMEHOT Mepexi.

XXutnosa ctpareris:

OCHOBHI 3axogQM CTOCYHOTbCSH PO3MILLEHHSA XUTna
B34OBX MILIOXiAHWMX MapLUpYTiB, CTBOPEHHS iepapxii
rpoMagCbknux MNPOCTOPIB, MOAepHi3auii  iCHyt4oi
XWUTMNOBOI  CTPYKTYpU Ta 30EepexeHHs KWUTNoBOI
cnagwuHu.  lMigxig  6asyetbcad  Ha  KoHuenuji
«15-XBUNMHHOIO MicTa», CNpPsIMOBaHI Ha CTBOPEHHS

: @)
UN“4UkrainianCities wwmece

3pYYHUX KMTMAOBMUX YMOB. 3anpornoHoBaHi cTparerii
BPaxoBYylOTb SK IHHOBAUIMHWI panoH, TaK i XUTnose
OTOYEHHS! Ha MiBHOMI.

3anponoHoBaHi  cTpaterii  3aranoMm  oTpumanu
NMO3UTMBHUI BIArYyK, 8 OCHOBHI BUCHOBKMW TakKi:

O6opoHHa NPOMUCIOBICTb: Micbka paga
noiHchopMyBana Yy4YacCHUKIB, LIO 4YacTuHa TepuTopil
cynHobyaiBHoro 3aBogy nepebyBae y BRacHOCTI
MinictepctBa 0OOpPOHKM, WO MOXe  CTBOPUTU
nepeLukoau Ans peanisadii npoekTy. ObroBoptoBanocs,
O TroeTanHy cTpaTerito MOXHa afjantyBatu 3
ypaxyBaHHsIM 4acy, HeobxigHoro Ansi 34INCHEHHS
BiANOBIAHMX aAMIHICTPATUBHUX | NONITUYHUX 3MiH.

XutnoBi noTtpebu yHiBepcuTeTy: npeacTaBHUK
HauioHanbHOro  yHiBepcuteTy  KopabnebyayBaHHs
imeHi agmipana MakapoBa, po3TallOoBaHOro Ha Ui
OiNsHUi, BMCMNOBMB 3aUiKaBMNEHICTb Yy BUKOPWUCTaHHI
HasiBHUX 3eMerb YHiBepcuTeTy Ans OyaiBHMUTBa XuUTna
Anst BUKNagadis, AOCMIQHMKIB Ta CTYAEHTIB. TexHiuHa
KOMaHga 3aneBHuna, Wo B iHHOBALiMHOMY panoHi
Oyae [OCTaTHbO XUTMOBUX NIOL, ANs 3a40BOMEHHS!
noTpeb yHiBepcUTETY, a TakoX AN Pi3HUX KaTeropin
MeLLKaHLUIB, SKLWO Le cTaHe HeobXigHuM.
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Digital community engagement
platforms

Lndposi nnatdopmun ana Blaemopil 3
rpoMaachbKICTHO
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Introduction
BcTyn

As part of the project scope, the team explored
innovative ways to engage and consult stakeholders
and the local population. Depending on specific
project needs and using specific software, three main
“digital”, interactive activities have been carried out:

. A “GeoEditor” platform, that allowed local experts
to map and share potential locations and extents
of the masterplan pilot project sites;

. A “Mykolaiv Housing Survey” platform, that was
used to gather valuable information from the
local population, in order to shape the proposed
housing strategies in the Innovation District (refer
to the Output 3 — Part 2 Report);

. A City Project Tracker platform was developed by
UNECE and supported by the team, to provide
a transparent and comprehensive overview of
all activities completed within the UN4Ukrainian
cities project.

The following pages provide an overview of how these

platforms were developed, and the results that were
achieved.
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Y Mexax NpoekTy koMaHAa JocnigKysana iHHoBaLiviHi
METOAM B3aEMOAIT Ta KOHCynbTauin i3 3auikaBneHMu
CTOpOHaMM Ta MicueBot rpomagoto. BignosigHo go
notpe6 npoekty, Oyno oOpraHi3oBaHO TPU OCHOBHiI
UMpPOBI  IHTEPAKTUBHI  3ax0QM 3 BUKOPUCTaHHSM
cneuianbHOro NporpaMHoOro 3abesaneyeHHs:

. Mnarcdopma GeoEditor possonuna micuesum
ekcrnepTaMm HaHOCUTWM Ha KapTy W AinuTucs
iHbopmalieto woao NOTEHLiNHNX Micub
po3TallyBaHHA Ta PO3MIpIB NINOTHUX AiNSAHOK
MancTep-nnaHy;

. Mnatcopma Ana  [OOCRIOKEHHS  XWUTNOBOrO
doHay B Mukonaesi byna ctBopeHa ans 36opy
BaXXNMBOI iHopMaLii Big4 MiCLEBMX MeELLKaHLB,
Wo cnpusituMe (OOpMyBaHHIO 3arnponoOHOBaHMUX
XWUTNOBUX CTpaTerii Anst iHHOBALNHOIO panoHy
(am.. 3BIT 3, yacTuHa 2);

. Mnatdopma City Project Tracker, po3pobneHa
€EK OOH i nigTpymaHa KOMaHOOK MPOEKTY,
3abe3nevye nposopun Ta BcCebiuHUA ornsag
yCiX 3axoAiB, BMKOHaHWX Yy Mexax iHiuiatmeu
UN4UkrainianCities.

Ha HacTynHux cTopiHkax HaBedeHO AeTarbHUii ornsg
po3pobkn umx nnatopm Ta aHania [AoCArHyTUX
pesyneraris.
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GeoEditor platform
NMnatdopma GeoEditor

As demonstrated in the previous sections, interactions
with local authorities have usually taken place online
and within in-person workshops, making it easier for the
technical team to gather their input. However, at times,
interacting with some members of the municipality’s
technical team, local experts and civic leaders proved
challenging. Especially in the initial stages of the
project, the local teams presented their suggestions
separately during weekly meetings. This was a time
consuming process with many collaborators involved,
with risks of missing parts of the inputs provided.

In response to this, GISDevio, a company with
expertise in Innovative Geographic and Software
Development, set up an online platform that could
serve as a real-time working tool for all stakeholders
involved. This would allow experts based in Mykolaiv to
make recommendations which would be immediately
visible and accessible to the technical team.

In particular, the online platform enabled local experts in
Mykolaiv to provide recommendations on the potential
sites that may be suitable for the development of the
5 Pilot Project types: Innovation District, Culture and
Heritage, Industry and the Waterfront, Housing Micro-
District, and Green & Public Space.

The platform uses an open-source software, packaged
as a simple and lightweight webGIS application
designed to optimise performances and allow multiple
users to edit the map simultaneously. The source code
is openly available at https://github.com/GlSdevio/
GeoEditor.

Accessible after authentication, the application allowed
experts to manually digitise areas of interest on top
of a basemap (OpenStreetMap background map or
satellite imagery). Users could create, edit, and delete
polygons, assign a category from the five categories
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mentioned earlier, and add text comments justifying
their choices. Additionally, they could view polygons
created by others and endorse them with a dedicated
button.

Finally, the online mapping tool was equipped with
a conversion feature to export the georeferenced
data created by experts into a standard GIS format
(GeoPackage). The same conversion tool included
a Ukrainian-to-English  translator based on a
publicly available translation service leveraging a
commercial Application Programming Interface (API)
to automatically translate explanations of the chosen
areas and store them within data attributes.

The platform was activated at the onset of the project
and was kept operational for 2 weeks, during which
the local experts were invited to edit and select the
recommended areas. Within this period, it was used
by a total of 10 users, who added 70 polygons with
the requested key information. These areas were
classified as follows: 14 belonged to the Housing
Micro-district category, 3 to the Industry and the
Waterfront category, 25 to the Green & Public Space
category, 12 to the Culture and Heritage category,
and 16 to the Innovation District category. In total, 141
endorsements were assigned by the experts, and their
count for each area was included in the final dataset.

The data generated with this platform was used as
a base for the Pilot Project site assessment in each
category, as detailed in Chapter 4.

Ak Byno nokasaHo B MonepeaHix posainax, B3aemogis
3 MicueBMMY OpraHamv Bnaauv 3assuyan Bigbysanacs
OHNanH Ta Ha OKPeMmnx cemMiHapax, Lo MornerwyBano
30ip iHGopmauii ana TexHiYHoi komaHau. OpHak
iHKONW BMHUKanu TPyAHOLLi y chiBnpaui 3 okpemMvmMmu
4YneHamm  TeXHIYHOI  KOomMaHaW  MiCbKOi  paawm,
MiCLEBMMM eKkcrepTamu Ta nigepamu rpomMag.
OcobnMBo Ha Mno4aTKOBMX €eTamnax MPOEKTY MicueBi
KOMaHau nogasanu CBOI NPOMO3uLii OKpemo nig vac
LLOTWMDKHEBMX 3YCTpiYen, Lo CTBOPIOBANo 3HavyHe
HaBaHTaXXeHHS Ha nepcoHan i nigBuLLyBano pusnk
BTpPaTV YaCTUHM HagaHUX maTepianis.

Ona BupiweHHs uux nutaHb komnaHia GISDevio,
MatouM 4OCBIf Y ranysi reoiHdopMaLinHuX TEXHOMOrIN
Ta po3pobKM nporpamHoro 3abesneyeHHs, cTBopunia
OHNnamnH-nnargopmy ans pobotn B peanbHOMY 4aci,
ska 3abesneymna 3pyyHUn AOCTYN OO MPOEKTY BCIM
3auikaBneHnm ctopoHam. [Mnatdopma possonuna
ekcneptam y Mukonaesi HagaBaTu pekoMmeHAauil,
Lo Bigpa3y crtaBanu BUAUMUMW Ta AOCTYMNHUMU Ans
TEXHIYHOT KoMaHaW.

3aBgsku Ui nnatdopmi MicLueBi ekcnepTn oTpumanu
MOXITMBICTb BHOCUTM NPOMO3NLIT LLOAO M'ATK NINOTHMX
npoexTiB: «IHHOBaUinHM panoHy», «KynbTypa Ta
cnagwuHa», «lMpomucnoBicTb Ta  HabepexHay,
«KnTnoBuin MikpopamoH» i «3eneHunin Ta rpoMagcbkuii
NpocCTip».

Llen Beb-I'C-gogatok, po3pobrneHuMn Ha OCHOBI
BiAKPUTOro nporpamMHoro 3abesneyeHHsi, npaule sk
NPOCTUN i 3PYYHWUIA IHCTPYMEHT, ONTUMI3YrouNn pobouni
npoLec i 4O3BOMSAOYN OAHOYACHE pefaryBaHHst KapTu
KinbkoMa KkopucTyBadamu. BuxigHun kog 4OCTynHUiA 3a

nocunaHHam: https://github.com/GlSdevio/GeoEditor.

Micna aBTeHTUdikauii KopucTyBadi MOrnn
ouncpoyBatn  obpaHi  AingHkM  Ha  6asoBin
kapTi (OpenStreetMap abo cynyTHUKOBI 3HIMKMW),
cTBOplOBaTU Ta pepgaryBaTu MomiroHu, Bubupatu

KaTeropito 3 M’ATW AOCTYNHUX BapiaHTiB i AogaBaTu
KOMeHTapi 3 06rpyHTyBaHHSM cBOro Bubopy. BoHu
TakoX ManuM MOXNUBICTb Nepernsgatn  MnoniroHu,
[O[aHi iHWKMK KopycTyBadamu, i nigTpumyBsaTy ix 3a
[I0MOMOrO0 crnewjianbHOI KHOMKN.

[HCTPyMEHT  MiCTMB  (DyHKUilO  KOHBepTauii, Lo
[03BOnsAnNa ekcrnopTtyBatu reorpadiyHo npuB’A3aHi
naHi y dopmat GeoPackage. Kpim Toro, nnatdopma
nigTpumyBana aBToMaTU4HWUIA nepeknag 3 yKpaiHCbKOT
Ha aHmincbky 3a gonomorow API, wob 36epiratn
6araToMOBHi onncK AiNsHOK y 6asi AaHuXx.

lMnatdopma Byna akTMBOBaHa Ha MNOYaATKY MPOEKTY
i dpyHKUioHyBana npoTArom ABOX TWxHiB. [MpoTarom
upboro yacy 10 kopuctyBadis goganu 70 noniroHis i3
Kno4yoBok iHdopmauieto. LinaHku po3noginunuca 3a
Takumm kateropismu: 14 — «>Kutnosuin MikpopamoH»,
3 — «[pomucnosictb Ta HabepexHay, 25 — «3eneHunn
Ta rpomagcbkmn npoctipy, 12 — «KyneTypa Ta
cnagwuHa» i 16 — «lHHOBaUiiHUI paioHy». 3aranom
ekcneptn Haganu 141 ouiHKy, siki 6yno BKOYEHO A0
OCTaTO4HOro Habopy AaHuX.

[aHi, ompumaHi 3a dAoriomoeor uiei nmamagopmu,
cmarnu O0CHOB0K O51sl OUIHKU mepumopii niomHo2o
MPOEKMY 8 KOXHIll Kamezopil, u,0 demarsribHO onucaHo
8 po3dini 4 yubo2o 38imy.


https://github.com/GISdevio/GeoEditor.
https://github.com/GISdevio/GeoEditor.

Screenshots of the GeoEditor interface
IHTepderic nnatopmn GeoEditor
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Mykolaiv housing survey platform
NMnatdopma ana gocnigxeHHs xutnosoro ¢poHay Mukonaesa

As part of the Concept Masterplan, the team has
been working to define guidelines for the development
of affordable housing within the pilot project of the
Innovation District’, as part of the Concept Masterplan
for the city of Mykolaiv. The Mykolaiv housing
survey was circulated to Mykolaiv’s citizens in order
to understand their views on the city’s residential
conditions, which would then inform the housing
strategies to be proposed for the Innovation District.

The platform for the housing survey was developed
by GISDevio, as a web application aimed to actively
involve the local population in the planning process.
Developed using React technology, the application
follows a serverless architecture and utilises a JSON-
based database for efficient data management. The
source code for the platform is openly available at
https://github.com/GlSdevio/GeoEditor/tree/main/
geoeditor-survey.

The platform included an online questionnaire designed
to gather detailed feedback from residents, offering
both English and Ukrainian language options. The
questionnaire was built with a user-friendly interface,
optimised for both desktop and mobile devices.

The questionnaire was structured into eight
key  sections—general information, housing,
neighbourhood, services, infrastructure, social life,
safety, transport, and future prospects. The form
features a variety of question types, including single-
choice, multiple-choice, and open-ended questions,
allowing respondents to express their thoughts both
through predefined options and in free-text format.

* Refer to Output 3-Part 2, Chapter 4.
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What made the questionnaire more interactive was
the integration of map-based questions. Respondents
could interact with a geographic interface based on
an OpenStreetMap background to mark points of
interest, such as their home location, work location,
and preferred areas to live in Mykolaiv. This tool
provided users with the flexibility to add, delete, and
re-add elements during their session, enhancing the
data input process.

Another section evaluated the extent to which citizens’
desired certain residential spaces, focusing on the
design of both indoor and outdoor spaces and the
presence of shared co-working and recreational
facilities. Users were shown images of various
typologies of residential spaces and asked to rate
them on a scale of 1 to 5, where 1 represents the
lowest level of preference, and 5 the highest. This
section facilitates the collection of intuitive feedback on
community preferences for future housing solutions.

Throughout the process, a progress bar was displayed
to show users how much of the questionnaire had
been completed. To ensure the accuracy of the data
collected, validation rules have been implemented
to prevent the submission of incorrect or incomplete
information. Questions were clearly marked as
mandatory or optional, helping guide respondents
through the survey efficiently.

This platform allowed the team to gather first-hand
data on housing, and therefore helped shape the
proposed strategies according to the specific local
social and geographical context of Mykolaiv.

Y pamkax peanidauii KoHuenuii manctep-nnaHy
KOMaHAa po3pobnsina KepiBHi NPUHUMAN AN PO3BUTKY
OOCTYMHOrO WUTMNa B KOHTEKCTi MINMOTHOrO MPOEKTY
«IHHOBaUiHWIA panoH». 3 METOK BMBYEHHS AYMOK
MeLLKaHLiB Npo XUTNOoBi yMOBM MicTa Byno nposegeHo
OMUTYBaHHS Cepeq HacereHHs, pesynbrati siKoro
OyayTb BpaxoBaHi nig 4ac OpMyBaHHS >KUTNOBMX
cTpareriv Ans iHHOBALINHOIO panioHy.

KomnaHis GISDevio ctBopuna Beb-gogatok Aans
OMNUTYBaHHS, AKUi 3abe3neynB iHTEpPaKTUBHY y4vacTb
MicLeBOI rpoMagu B MPOLECi MICbKOrO MiaHyBaHHS.
[opatok, nobynoBaHui Ha 6asi TexHonorii React i3
6e3cepBepHO0  apXiTEKTypol, BUKOPUCTOBYE Gasy
naHux y dpopmarti JSON ansa ecpekTmBHOrO ynpasniHHSA
gaHumun. BuxigHui kog nnatdopmu OOCTYNHWMIA 3a
nocunanHaM:  https://github.com/GISdevio/GeoEditor/
tree/main/geoeditor-survey.

AHKeTa MicTMna BiCiM OCHOBHMX pO3ainiB: 3aranbHa
iHbopmaLisi, >KMTNo, panoH, Nocnyru, iHppacTpykTypa,
couianbHe XuTTA, 6esneka, TPAHCMOPT i NEPCNEKTMBN
Ha manbyTHe. PisHOMaHITHI 3anuTaHHsa 3 ogHum abo
KinbkOMa BapiaHTamu BignNoOBIgeN, a TakoX BIOKPUTI
3annTaHHsl, [O03BONWMAM PEecroHAEeHTaM BUCIOBUTU
CBOI AYMKM Ik Yepes BMOip Bignosigew, Tak i y hopmarti
BioKpUTOT BigNOBIAi.

IHTEpaKTMBHICTb OMMTYBaHHIO AodaB reorpadivyHun
iHTepdenc Ha 6asi OpenStreetMap, oe pecnoHaeHTH
MOMMM  BiA3HA4aTW BaxnuBi Nokauii, Taki ¢k
MiCUEe NpOXWBaHHA, PobOTWU, a TaKoX panoHu, ae
BOHM XOTinu 6 >wutm B Mwukonaesi. IHCTpymeHT
[03BONMWB KOpUCTyBa4Yam [JoaaBaTv, BuAanstn Ta
pepjaryBatu BubpaHi enemMeHTW Mg 4ac ceaHcy,
IO 3HAYHO MOMEerinno MpoLec BBEOEHHS OaHuX.
[HWMN  po3din  onNuTyBaHHA 30CepedxyBaBCcs Ha
GaxxaHUX XapaKkTepucTMKax >XUTMOBOrO MNpPOCTOpY,
OXOMIIIOYM AN3alH SIK BHYTPILLHIX, TaK i 30BHILLHIX
30H, @ TaKoX HasiBHICTb CMiflbHUX KOBOPKIHFIB Ta 30H
ans  BignoynHky. PecnoHgeHTam OeMOHCTpyBanu
300paXeHHs1 PI3HUX TUMIB XUTMNOBUX MNPOCTOPIB i
npocunn ouiHNTK ixX 3a Wwkanow Big 1 4o 5, ne 1 —
HamHWx4a, a 5 — Hameuwa ouiHka. Lle pnossonuno
3ibpaTtu iHTYITMBHI BiAryKky LLOAO NPIOPUTETIB MicLEBOT
rpoMagy CTOCOBHO ManbyTHiX XXUTMOBUX PillEeHb.

[MpoTarom onuTyBaHHs Bigobpaxascsa iHOuKaTop
nporpecy, o6 pecroHAeHTU MOTTI CTEXUTU 33 XOAOM
3aMOBHEHHS aHKeTU. TakoX BMpoBaXeHO MpaBuna
nepesipkn, Sk 3anobirany BBEAEHHID HEKOPEKTHOI
4 HenoBHOI iHdopMaLii, i3 YiTKUM 3a3HaYEeHHAM
060B’A3KOBMX | HEOBOB'SI3KOBKX 3aNUTaHb.

Lia nnatcpopma gossonuna komaHgi 3ibpartun KuTnosi
OaHi 6e3nocepefHbO Bif MELUKaHLUiB, WO CNpuano
dopMyBaHHIO CcTpaTerin BigNOBIAHO A0 coLianbHOro
Ta reorpacdyiyHoro koHTekcTy Mukonaesa.


https://github.com/GISdevio/GeoEditor/tree/main/geoeditor-survey.
https://github.com/GISdevio/GeoEditor/tree/main/geoeditor-survey.

Screenshots of the housing survey interface

IHTepderic nnatdopmmn Ans JoChigKEHHS XuTnosoro oHagy Mukonaesa
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City Project Tracker platform
NMnatdopma City Project Tracker

The City Project Tracker, developed within the
UN4UkrainianCities initiative, is a critical tool designed
to enhance transparency, efficiency, and donor trust in
the ongoing reconstruction of Ukrainian cities. The team
supported UNECE in the development of this initiative
for Mykolaiv by providing the necessary data to be
uploaded on the platform. Data was provided for both
the existing conditions as well as projected scenario of
the city, in line with the different strategies proposed,
including transport, landscape, urban design, pilot
projects and the projects conducted in collaboration
with UNDP. The information was provided in multiple
formats - georeferenced raster files, GIS compatible
files, 3D models, tables and diagrams.

Overall, the platform leverages cutting-edge GIS
technology to visualise strategic elements of urban
reconstruction, providing a clear view of project
progress in cities like Mykolaiv and Kharkiv. By
doing so, it fosters transparency, engages local
communities, and attracts international donor
support by highlighting key reconstruction projects.
The City Project Tracker is designed to provide users
with the opportunity to get informed not only about the
progress of individual projects but also on the progress
of the implementation of the city’s strategy and vision.
The tracker aims to provide both 2D and 3D
visualisations of urban areas, including detailed
data layers such as population distribution, areas of
destruction, and the progress of strategic projects as
outlined in city masterplans. The tool is scalable, with
the potential to onboard additional municipalities, thus
supporting Ukraine’s broader urban recovery efforts.
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Mnatdopma City Project Tracker, pospobrneHa B
Mexax npoekty UN4UkrainianCities, € Baxnusum
iHCTPyMEHTOM ons NiABULLEHHSA npo30poCTi,
edeKTMBHOCTI Ta [OBipM [OHOPIB [0 npouecy
BiJHOBIMEHHS1 YKpaiHCbKMX MICT. KomaHga akTuBHO
nigtpumana €EK OOH y pospobui uiei iHiuiatuem
ons  MwukonaeBa, HagaBlKM HeoOXigHi gaHi  ans
3aBaHTaXeHHs Ha nnatdopmy. [aHi oxonnoTb SK
NOTOYHUI CTaH, TaK i NPOrHO30BaHi cueHapii po3BUTKy
MicTa BIigNOBIAHO [0 Pi3HUX cTpaTerini — 30Kpema
TpaHCNOPTHOI, NaHawadTHoi, ypbaHicTn4HOI, a
TaKoX MPOEKTIB, peanizoBaHux y cnisnpaui 3 MPOOH.
IHdopmMauis HagaeTbca y dopmaTtax pacTpoBUX
dannis 3 npus’a3koio Ao MicuesocTi, IC-cymicHMX
cannis, 3D-mogenen, Tabnuub Ta giarpam.

3aranom nnatgopma BukopuctoBye nepegosi MNC-
TexHonorii Ans Bidyanisauii cTpaTteriyHMx enemeHTiB
MiCbKOI peKOHCTPYKLii, 3a6e3nevytoun HiTke po3yMiHHS
XoAy peanisauii NPOeKTiB y Takmx mictax, sk Mukonais
i XapkiB. Takun nigxig cnpusie Npo3opocTi, 3any4eHHo

MiCLUEBMX TpoMag Ta MiKHAPOQ4HOI [OOHOPCLKOT
NiATPUMKN, BUCBITIOOYN KIHOYOBI NPOEKTU
PEKOHCTPYKLT.

City Project Tracker Hagae kopucTyBa4am MOXIMBICTb
OisHaTUCs He nuwe npo  peanizauito  OKpemux
NPOEKTIB, ane  Npo 3aranbHU NPOrpec y OCATHEHHI
cTpaTeriyHmnx uinem i 6a4eHHsi po3BUTKY MicTa.
Mnatdopma 3abesnevye 2D- T1a 3D-Bidyanisauito
MICbKMX TEpPUTOPIN i3 AeTanbHUMM LIapaMu OaHuXx,
TakKMMKU SK PO3MNOAIN HacCeneHHsi, 30HM PyNHYBaHb
Ta nporpec peanisauii CcTpaTeriyHux MpPOEKTIB,
BM3HAYEHUX Yy MancTep-nnaHax MicT. IHCTpyMeHT €
MacwTaboBaHUM | 34aTHUMA NigknoYaTy OoAaTKoBi
MyHiUMNaniTeTn, TUM camMuM MNIATPUMYKOYM  LLMPLUI
3ycunns YkpaiHu 3 BiAHOBMEHHS MICT.
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