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SOLVING the
CHALLENGES of
modern logistics
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Shrinking
margins:
optimise
(logistics)
costs

04

Customers
expect more
flexibility/
speed of
delivery

Stock issues

05

Delays due to
traffic
congestion,
customs
declaration,
etc.

—

03

Pressure to
reduce
ecological/
carbon
footprint

06

Customs
administration




ADVANTAGES

of consolidating
your goods in
ZEEBRUGGE (BE)
INSTEAD OF

THE UK

/(D

TIME-EFFICIENT

Fs

Flexible planning, less congestion and
shorter shipping routes significanlty
enhance your delivery time.

SUSTAINABLE

We apply eco-friendly practices to
reduce the ecological footprint of
your logistics.

—

COST-EFFECTIVE

We advise on the most optimal
transport solutions so you get the
best value for money.
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HASSLE-FREE

We tackle all customs formalities so
your goods reach their UK
destination stress-free.
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Zeebrugge (BE), the BEST
LOCATION for all your

UK/IE import shipments

N DIRECT SHIPPING ROUTES
to the nearest UK/IE port

N ONE-TIME CUSTOMS CLEARANCE
for free movement across the Schengen
zone

N Less administration, fewer delays,
REDUCED COSTS

N Simplified VAT HANDLING
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N BUFFER STOCK CLOSE TO UK
react faster to market demand

N DIRECT DELIVERY TO UK RETAILERS'
DISTRIBUTION CENTRES
no need for UK warehousing

N TOP-TIER DRIVE-IN, CROSS-DOCKING
= goods in, goods out, no delay

N Storage + fulfilment & consolidation
ALL UNDER ONE ROOF

N DIRECT rail ACCESS
transport your goods right into the
warehouse
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INTERMODAL ROUTES
combined for speed & sustainability

DOOR TO DOOR
through a port near you

UNACCOMPANIED TRANSPORT
= no waiting times for drivers

Less congestion, fewer delays,
MORE RELIABILITY
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Effortless CROSS- We don't just move goods,

BORDER CUSTOMS we move them across
between the UK and EU

borders, hassle-free.

NDQ HANDLES ALL YOUR CUSTOMS | - - -

PROCESSES
safe, compliant and fully certified.

N BRCGS-certified for storage &
distribution

N Approved loading & unloading place (LUP)

N Bonded warehouse

N Space for Temporary Storage (STS)

N Comprehensive guarantee authorization




-

SEAMLESS logistics, from
first pick-up to last mile

1. WAREHOUSING — we store, consolidate
and dispatch your goods

2. INTERMODAL TRANSPORT — we
seamlessly transport all your goods by
rail, water and road

3. UNACCOMPANIED SHIPPING — no
truck, no driver, we just ship the loaded
trailer to a port near you

4. BREXIT-PROOF SUPPORT - we take
care of all administration, ensuring you a
stress-free logistics support
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CASE STUDY

Switching from 1125 road kilometres to 100

We challenged NDQ to cut costs,
implement sustainable logistics and
reduce environmental impact




THE CHALLENGE A German manufacturer was shipping
goods from Stuttgart to Sheffield —

Switching from over 112,500 road kilometres per
1125 road month.
kilometres to 100

DISADVANTAGES

High fuel and toll costs

Time loss

Rising CO, emissions




THE NDQ SOLUTION NDQ redesigned the logistics route:

Switching from
1125 road
kilometres to 100

Switch to unaccompanied shipping

Optimise departure and destination ports

Shift to multimodal transport:
RAIL + SEA - minimise road km
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RESULTS

Switching from
1125 road
kilometres to 100

-102,500 km

NDQ eliminated 102,500 km/month
from the client’s shipping routes.

-30% costs

Shifting to unaccompanied transport
saved 30% on driver and toll costs.

-82% CO;

Moving from road to rail transport
reduced CO, emissions by 82%.

-97% CO,

Additionally replacing road by sea
transport boosted CO, reductions up

to 97%.

Ly READ THE FULL CASE ONLINE
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https://ndq.be/insights/case-study-reducing-long-haul-trucking-kilometres-and-co2-emissions/
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Built on today’s
succes, focussed

Even more capacity, speed e o 4 — 1™ S o
and flexibility coming soon = on YOUR FUTURE

v ’ " ’
S NEW CROSS-DOCKING warehouse triples
N volume
. ,

From 100 > 300 HANDLINGS per day
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1R Built on today’s
Even more capacity, speed {0 R 1L Bl

and flexibility coming soon L WWL . oo succes, focussed
| R & on YOUR FUTURE

MAXIMISING the use of HORIZONTAL
FLOOR SPACE, as racking silos eliminate
_ the need for a separate building structure

;1

MAXIMISING the use of VERTICAL SPACE,
by storing various types of pallets (EURO/
INDU) on multiple levels
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Full warehouse automation in
development
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BOOST PRODUCTIVITY: mobile robot
solutions speed up order picking, leading
to faster order fulfillment and throughput
times.
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ENHANCE EFFICIENCY: mobile robot
solutions will assist picking operators to
improve efficiency by checking quantities,
moving goods to and unloading at the
correct pick and deposit (P&D) station.
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REDUCE COSTS: robots replace forklifts,
saving energy and maintenance costs.

Built on today’s
succes, focussed
on YOUR FUTURE

RN
TN

= ELNN

-_\a
7
ST 2




Redefining your UK logistics,
together
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The one-stop-shop
for all your UK & Ireland consignments

NDQ logistics

Koffieweg 2
8380 Zeebrugge
BELGIUM

E: ba@ndqg.be
T +32 50 3342 84

NDQ.be



