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ABOUT MAI

Enabling Organisations move from Al Curiosity to confident,
scalable Agent Adoption
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Who We Are

Our approach combines strategic insight, human-centered design, and deep technical expertise to identify and
implement agentic solutions that create measurable operational value. We don’t just build agents; we manage
them as a service to ensure they deliver continuous ROI.

What we believe:

e Agents should amplify your people, not replace them.
e Agentic solutions must be responsible, transparent, and auditable to be effective.
e Success happens when strategy, design, and operational capability align.

What we do:

o Reimagine workflows with intelligent, autonomous agents.

o Build and manage Al agent strategies grounded in real business value.

o Empower your teams with the skills and confidence to collaborate with a digital workforce.
o Ensure every agent is human-centered and ethically sound.
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MAI'S CAPABILITIES

Delivering More for Less in a High-Stakes World: A structured progression from strategic advisory to fully
managed, outcome-driven services.
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Agent Managed Services Solutions

e Human-centred design of agentic
workflows and operational
intelligence to ensure agents solve
the right problems and are
adopted by users.

e Ongoing operational
management, monitoring, and
optimisation of your Al agent
workforce to ensure continuous
performance, reliability, and ROI.

Enablement

Frameworks
e Project delivery, change e Al Agent Strategy & Readiness,
management, and capability Governance, and Ethics to build a
building to ensure your teams can solid foundation for scalable and
effectively collaborate with their responsible agent deployment.
new digital colleagues.
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AgentSmart

AGENTSMART - FOR LEADERS WHO WANT ¢
TO DEPLOY Al AGENTS, BUT NEED .
CLARITY BEFORE COMMITTING BUDGET

The world of Al agents is evolving at an unprecedented pace. Deciding where to
start, what to automate, and how to invest is overwhelming. AgentSmart gives

you a practical, evidence-based plan for adopting Al agents, with clear priorities
budgets, and a roadmap to operational success. '

In less than two weeks, you'll know:

e Where Al agents can create measurable operational value.

e What is feasible with your current data, systems, and teams.

e What investment is required for a successful agent deployment.
e Which agent opportunities deliver the fastest ROI.

No hype. No guesswork. Just a clear path to your future digital workforce.



THE SITUATION - THE REALITY FOR MOST

LEADERS

You know Al needs to be part of your strategic agenda - but:

Dpc®
eH

You're not sure which
processes are right for
automation or which
agent use cases matter
most.

“Remaining budget this year”

®

You don’t know how much to
budget for agent
development, deployment,
and ongoing management.
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You don’t know what you
don’t know about agent
reliability, security, and
governance, making
decisions high-risk.
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You want to invest
wisely in a scalable
agent strategy, not just
react to the latest Al

hype.

“Planning for next year”
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AgentSmart

CHALLENGE

How do you invest in an Al agent strategy when you're not clear on the operational and financial impact?

Before committing funding to a digital workforce you need to understand:

Which business challenges can agents meaningfully solve?

How are similar organizations successfully deploying and managing agents?
What risks, data gaps, and capability issues must be addressed?

What level of investment is required for a real, scalable impact?

Before committing budget to Al agents, you need clarity on which business challenges they can solve, how others are succeeding,
the risks and capabilities required, and the level of investment that will truly make an impact.




AgentSmart

What makes us different:

e Design-led approach — ensures agents solve real problems and are adopted by your
teams.

e Ethical & transparent frameworks — reduces risk and builds trust in your agentic
systems.

e Real-world delivery & management expertise = we’ve implemented and managed
agents, not just talked about them.

e Cross-industry insight = enabling you to learn from agent successes across sectors.

e Platform Agnostic = we leverage the best platforms (Airia, Google Cloud) to fit your
needs, not ours.

Purposeful agents, built around people, managed for performance - not hype
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OVERVIEW

AgentSmart: A short, high-impact strategy sprint designed for executives who want to
build their digital workforce, fast - only £5k

Over a series of structured sessions led by our Al agent, design, and strategy experts, you'll gain:

Understand agent trends, proven use cases, and platform shifts relevant to

Agent Landscape Overview _
your business

See how competitors and innovators in your sector are leveraging agents to

Competitive Benchmarking _
gain an edge

Identify the top 3-5 agent opportunities based on ROI, feasibility, and

Opportunity Mapping & Priotisation
pportunity Napping lotisat strategic fit

Receive clear ranges for budget, team involvement, technology needs, and

Investment & Capability Guidance :
expected operational outcomes

Understand the recommended approach for implementing and managing

Agent Delivery & Management Framework o
your chosen agent initiatives to ensure long-term success

This isn’t a workshop - it's your agent strategy accelerator.

., ...
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OUTCOMES - FROM UNCERTAINTY TO
ACTIONABLE STRATEGY

You'll walk away with:

D
e®

A prioritised Agent
roadmap - Your top agent
opportunities with clear
business cases, risks, and
expected operational return

Directionless

®

A costed investment plan -
Budget, timelines, team
requirements, and
platform/vendor considerations
for your agent strategy

A\
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A clear readiness picture -
What data, skills, and
governance you need to
build and manage a digital
workforce safely
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Decision Confidence - A
structured, evidence-based
plan to present to the board
or exec team for your agent
Investment.

Informed
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AGENTSMART. START NOW

Tomorrow starts with clarity. The future of work is agentic. Don't get left
behind. Choose your path forward.

Clarity starts with AgentSmart. Don’t let uncertainty delay your progress.
AgentSmart gives you the clarity, confidence, and direction you need to
make smart agent investments.

BOOK YOUR |
AGENTSMART [RSURGRdLE
SESSION TODAY. agents@maitechnology.co.uk

BOOK A FREE
15-MINUTE
INTRODUCTION CALL
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