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Financial Performance

• The budget prepared and approved by Council for the 
24/25 Financial Year forecast a loss of $(120,330).

• The actual end of year result was a loss of $(121,628).

• Total budgeted income vs actual income was 
$319,520 (budgeted) vs $326,641 (actual).

• Total budgeted expenses vs actual expenses was 
$439,850 (budgeted) vs $448,269 (actual).

• NPAQ continues to have a strong handle on budgeting 
and cashflow.

• Cash at bank as at 30 June 2025 was $48,024.
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Financial 

Dashboard 

30 June 2025

Total Income

 $326,641

-17% 

vs FY24 ($395,338)

Total Expenses

 $448,269

23% 

vs FY24 ($365,592)

Net Operating Profit

 --$121,628

vs FY24 ($29,746)

Cash at end of year

 $48,024

-64%

vs FY24 ($131,589)



NPAQ Investments 

Overview
Investments market value 

as at 30 June 2025

$926,341

(3% increase on 2024)

Investments market value 
as at 30 June 2024

$901,205

$46,214 received to Cash at Bank 
from sale of shares during FY25 

Investments will continue to be 
closely monitored in FY26



General Financial 

Reserves

General Financial Reserve is reviewed annually and reported to 
Council in bi-monthly financial reports.  

The reserve ensures that NPAQ holds a minimum of  2 years of  
the most recent years total expenses. 

NPAQ current holds sufficient assets as required under the 
general reserves policy (buffer of  $124,477).



NPAQ has forecast a net 
loss of $59,400 for FY26, 
half that of the previous 
year as NPAQ continues 

its growth strategy.

Cashflow is strong, so 
minimal sale of shares will 

be required to assist in 
funding operations in 

FY26.

A focus of this year’s 
operations is looking at 

all sources of revenue and 
how to increase them.

Continued growth is 
anticipated in grants, 

donations and fundraising 
with additional resources 

focusing on this area.

Increased focus on Parks 
Connect has led to

Conservation Manager 
role not being funded in 
FY26 ($64,540 saving).

Monthly review of 
financials ensures that 
budget changes are 

made timely. 

Budget FY26
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