2.1

2.2

Minutes of meeting of Clifton Village Residents Association Thursday 20" February 2025

at 10 Nethergate Clifton Village

Those present

John Woodall (JW) James Royston (JR), Julie Reid (PRd), Ed Peterson (EP), Pat
Rice (PR), Christine Dalby (CD) and Graeme Barker (GB)

Apologies — Phil Bull (PB), Helen Huffer (HH)
Previous minutes

The minutes were accepted as a true record of the meeting by JRd and
seconded by JW. The minutes have been forwarded to JB and published on
the village websites

Matters arising

Bollard on footpath adjacent to Village Hall. It was agreed that this would be
raised with Andrew Rule and Claire McCurdy as no action has been observed
and it needs to be raised once again.

Landslide to base of Clifton Hall. Committee members note that a caravan had
been seen at the base of the cliff, with the occupant claiming ownership over

the cliff and seeking to build a platform for occupation. GB to raise ownership
and liability with Andrew Rule for the landslip and ongoing maintenance

Chairpersons Report

Chairs report was presented by PR. See scanned copy in appendix for full
report. Notes below are points of discussion and action arising from the
report.

John Spencer: It was noted that John Spencer’s funeral would be held on 10"
March at Wilford Hill.

Condolences for John Spencer and Geoff Matthews: It was agreed that this
would be expressed in the next CVRA Newsletter.

Christmas Party: The need for a bar licence was raised given the small income
generated from bar sales as most people drink the mulled wine which is on
offer. It was agreed that a Bar Licence would continue to be purchased to
allow flexibility for those who want alternative drinks on the day.

Actions

PR (Claire McCurdy)

GB (Andrew Rule)

GB (Andrew Rule)

Note

Action: GB

Action: HH



6.1

6.2

Christmas Tree: It was agreed by the committee that the tree had been a
success once more and to continue with the same supplier in following years.

Treasurers Report — PR presented the Treasurers Report due to Helen'’s
absence from the meeting. Please refer to the appendix for a full copy of this.

Christmas Party: It was noted that the Christmas Party had made a loss of
£208.00. It was noted that there was an element of the cost which includes
wine purchases and mince pies for the Christmas Tree lighting, and that there
is surplus alcohol from the event, but there is still likely to be a loss of c.
£150.00. After debate it was agreed that the CVRA had a significant surplus
for events and supporting social activity and that although uplift of ticket
prices to £12 and £6 for next year, that it did not need to generate profit as a
singular part of the CVRA calendar.

Further supplemental payment for Village Hall: Prompted by the above the
committee discussed the wider investment and spending of the CVRA, as we
continue to carry a significant surplus. GB confirmed that the loan to the Trust
is substantial, but that a loan for the sums involved would not reduce
payments by very much and should be left in the CVRA accounts for other
village uses.

Total income: £414.83 Total outgoings = £1232.26
The account balance stands at £2754.43

The report was approved by JR and seconded by JRd
Secretary Report

GB advised all that he was looking to issue the Spring Newsletter before
Easter. GB to contact Pat and Clare in coming weeks with a confirmed
deadline for preparing Newsletter Content.

Standing Note for AGM: It was agreed by all that the quorum required for the
AGM should be reduced to 20 at the next AGM.

Topics for Discussion

Dovecote — EP advised the committee that he had attended a meeting with
the Conservation Officer Chris Hawthorn, and they are currently proposing a
survey of the fabric to identify the necessary works to bring the building back
up to standard. It was noted that this is a maintenance process and not one
where any upgrades or future use will be considered. Ed has contacted Clare
McCurdy and it is suggested Heritage England contacts to re-open discussion
about how the works are funded. It was also agreed by the committee that Ed
and Pat would look to raise the issue at the next Finance Meeting at the City
Council and report back

Village Hall Development: GB updated the committee on the building works.
There has a been significant delay to completion due to cladding not being
supplied to site as planned, although the rest of the building is substantially
complete and decorated, thanks to an excellent team of villager help including

Note

Note for 2025 party

Note

Note

Note

Action: GB

Action: ALL

Action: EP

Note



6.3

6.4

7.1

7.2

7.3

7.4

7.5

James Royston, Francis Buck, Ed Peterson, Dan Garnon, Gerald Buck, Jonathan

Blacknell, Hugh Evans, Phil Bull and Graeme Barker. There is an official
opening planned for the 26" April as a coffee and cake morning.

House on Groveside Crescent: It has been noted by committee members that
the house has been substantially cleaned up and is no being lived in.

Clifton Town Board: It has been confirmed that the monies are still available

for Clifton generally but that the criteria for spending have been changed and

a further consultation will need to be undertaken before money is allocated.

Social Events

Spring event — JRd highlighted that VE falls in early May, and it was agreed by
the committee that the spring Quiz evening should be pivoted towards a VE
themed evening. It has been confirmed that the hall is available for the 17"
May and has been provisionally booked for this date.

Further events — It was agreed that a spring event in the Church along the
theme of a James Bond quiz evening would be organised. GB to talk to Clare
Ashton about probable dates for this.

Official Opening for the Village Hall: As noted above an official opening date
of the 26™ April is confirmed as a coffee and cake morning.

Summer Garden Party: Date is agreed for this as he

Autumn Event: A Swedish themed event with meatballs courtesy of Ed and
helpers was agreed. Date to be booked in with the Hall.

AOB

Christmas tree remains: EP and GB agreed to dispense of the Christmas Tree
remains from Cross Hill

The next meeting date Thursday 24 April. 10 Nethergate at 8pm

Note

Action: GB / PR

Action: GB

Note

Note

Note: GB

Action: GB / EP



Christmas Party December 2024

48 Adult Tickets @ £10 48000
4 Child Tickets @ £5 ; iom
500.00
Bar Takings _23.00
Total 523.00
Cash Payments
Francis Buck 42.35
Christine 12.40
Pat 6.00
Dorothy 12.70
Graeme 44.72
118.17
Money Banked 404.83
Cheques Paid Out
Ed 184.44
Ed 164.84
James 243.35

Drinks Licence ~ _21.00
613.63

Food £467.45 Deficit £208.80
Total Spend £731.80



CMBAMﬂmmLfﬂwfsdug 20" February 2025

Income

Summer Garden Party Ticket £10.00
Christmas Party 2024 £404.83
Payments

Chq. to School House Trust — Donation for New Extension £500.00
Chag. to H.Huffer - Payment for Drinks Licence £21.00
Chqgs. for Christmas Party Food and Bar £593.09
Cash Payments for Christmas Party £118.17
Money In £414.83 Money Out £1232.26

Account Balance £275443









