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Most scale-ups don’t struggle with ambition. They struggle with structure once hiring
accelerates.

When growth hits, the quickest lever is often “more agencies”. Coverage increases, but the
system doesn’t. Messaging fragments, candidate experience varies, and hiring managers get
overlapping shortlists and conflicting guidance.

Activity rises. Control doesn’t.

Cost rarely explodes overnight, but it does leak. Fees stack across teams and geographies.
Retained and contingency searches overlap. Internal recruiters recheck agency work to
protect quality. No one owns the full picture, so spending quietly grows.

These dynamics can show up in any fast-growth business. In regulated sectors, they’re harder
and riskier to ignore because hiring isn’t just operational. It’s governance.

When hiring is fragmented, compliance becomes reactive, and HR and people teams get
stuck coordinating and firefighting instead of planning.

The outcome is predictable: inconsistent quality, rising cost per hire, exhausted teams,
frustrated leaders and growing operational risk.

HIGH GROWTH FAILS WHEN HIRING
SCALES WITHOUT STRUCTURE

01892 553360 | info@VermeloRPO.com

High-growth doesn’t fail
because hiring is slow. 

It fails because hiring scales
without infrastructure.



PERFECT FOR:

Key Metrics We Help Improve
- Time-to-hire: Reduce by 30–50%

 - Cost-per-hire: Predictable flat fee
 - Quality of hire

 - Retention (3–6 months)
 - Hiring manager satisfaction

Key Metrics We Help Improve
Our embedded model is designed to drive performance across key talent KPIs. FROM MULTI-AGENCY TO EMBEDDED

INFRASTRUCTURE
At a certain point, agencies stop being a solution and start being a substitute...
... for capability
... for data
... for control

The first structural shift established scale-ups make is simple: stop “buying recruitment” and
build a hiring operating model.

That model isn’t just recruiters. It’s the infrastructure around hiring: reporting, governance,
process design, market intelligence, workforce data and one accountable system the
business can rely on.

The pay-off is immediate:
Consistency: one narrative, one process, one standard - hiring managers stop managing
suppliers and start making decisions.
Visibility: leadership sees the truth on pipeline health, time-to-hire, diversity metrics,
cost and risk - without guesswork.
Control: spend becomes predictable, duplication drops and internal effort goes into
outcomes.

Most importantly, infrastructure creates flexibility. With hiring built into the operating
model, scaling becomes a controlled decision - not chaos.

Shift #1
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FROM REACTIVE HIRING TO FUNDING-
ALIGNED WORKFORCE PLANNING
Most scale-ups don’t have a hiring strategy. They have a hiring reaction. A role is approved,
someone is told to “move fast”, an agency is added, pressure rises and the cycle repeats.

In regulated environments, that approach isn’t just inefficient; it’s expensive and risky.
Hiring is tied to funding, delivery capacity, product timelines, and regulatory milestones.

The second structural shift is alignment.

High-performing scale-ups connect workforce planning to the business plan. They hire in
phases, map capability to milestones, model constraints and plan for the market not the
ideal scenario.

It changes the internal conversation. Instead of “How quickly can we fill this?” the question
becomes: “What capability must exist by this milestone and what happens if it doesn’t?”

Done properly, funding-aligned planning improves forecasting and spend control, reduces
last-minute executive searches, strengthens onboarding and retention, and makes risk
visible earlier.

This is where hiring stops being “HR delivery” and becomes strategic execution.

Shift #2



FROM COMPLIANCE AS A SCRAMBLE
TO AUDIT-READY GOVERNANCE
In regulated sectors, hiring is part of your risk posture. But in many scale-ups, compliance is
scattered. HR owns some. Legal owns some. Agencies do their thing. Hiring managers decide
in email threads. Contractor status is “sorted later”. The audit trail is weak (and weak audit
trails get expensive when scrutiny arrives).

The third structural shift is governance by design. 

Leading scale-ups embed controls into the hiring process itself, not as bureaucracy but as
standard operating procedure. Every hire is documented. Every contractor engagement is
IR35-aligned and defensible. Every DEI metric is trackable. Every onboarding step is
consistent, evidenced and audit-ready.

The outcomes senior leaders care about are clear: faster response to investor or regulator
scrutiny, reduced legal exposure, less reputational risk, and clear accountability when things
go wrong.

When governance is embedded, hiring moves faster because you stop redoing work,
cleaning up gaps and arguing over what “good” looks like.

Governance isn’t a brake. It’s a stabiliser.

Shift #3

SCALING NEEDS STRUCTURE
Scaling businesses build systems for revenue, finance and risk. Then treat hiring like a quick fix.

But talent is an operating system. At a certain scale, recruitment stops being a support function
and becomes infrastructure.

Agency chaos is a symptom.
Hidden spend is a symptom.
Burnout is a symptom.
The root issue is structural.

Hiring is infrastructure, not a transaction - and infrastructure determines whether scale holds,
or fractures. The question isn’t whether to tweak suppliers. It’s whether to design the system
properly.
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