About AileenDesigns

You bring the goals. | bring the thinking, the building, and the
follow-through.

AileenDesigns is a strategy-first marketing and design studio led by
Aileen Casey. | partner with businesses that want senior-level marketing
leadership, clear direction, and thoughtful execution—without the
overhead of a full-time team or the complexity of managing multiple
vendors.

From fractional CMO support to branding, design, and focused strategy
sessions, everything is handled with intention—so you can focus on
running your business, not managing the work.

Brandkramp.com/AileenDesigns
Aileen@Aileendesigns.com
(860) 803-4281
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LOGO DESIGN:

. . My logo design process is strategy-led and collaborative. Each project Brandkramp.com/AileenDesigns
Alogo is one of the most important elements of your brand. It's a begins with research and exploration, followed by the development of : . .

, _ i . . : : Aileen@Aileendesigns.com
visual shorthand for who you are and what you do, and it should feel three initial design concepts. We review the designs together, refine the (860) 803-426]
intentional, aligned, and easy to recognize. direction through up to thrge rounds of revisions, and shape a final mark

that feels right for your business and built to last,

Final deliverables include a complete logo package with native design

files, color and black-and-white versions for print and digital use, and @
brand documentation outlining color palettes and fonts—so your logo aileen

works consistently wherever it appears. DESIGNS
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BRAND DESIGN: My branding services focus on creating cohesive visual systems that
support your business goals. From core marketing materials to a Aileen@Aileendesigns.com
(860) 803-4281

It builds recognition, trust, and confidence over time. documented brand guide, everything is designed to work
together—clearly, intentionally, and with longevity in mind.
aileen

DESIGNS

A strong brand tells a clear, consistent story across every touchpoint.
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OUR SERVICES Your Vision, Our Expertise

Meeting Your Commercial & Residential
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vehicles, keeping on tep of new technelogies theough engoing training. Dur eenvenient sowntown .

Incation and free shuttle service makes servicing your vehicle hassle free. Peak Performance ’ remote 2 Malware/Virus * Remote Support
Come experience the difference with Roggi's Auto, your dealership alternative. w4 \ service i R moval & Tune-ups Sessions
Premium Maintenance Service . N § " i X . etworking * E-Mail Hosting
SAlg'gﬁ w\.-ur:nawhusam:::::“m:“m;mﬂmnwdw o ¥ ol s, i 2l b 4Y i Lta Recovery " EI'I'IP'D)‘BE Monitoring
Iempmctur, Iimpsact o Mk rs. Rasie fectary muitenince remindes, = 73 \
OILCHANGE BAIRG MENTION WWALER T REDEEM OFFER EXPIRES 11/3011a CHE PERVIET.5Y L E = i E E‘Iectmnlc * Rentals
PSR L e . _ - g yeling « Server maintenance
& Upgrades

P = 5 o \Backup
BONUS SAVINGS Y (c0) 755205 NP ~
$25 OFF . = '“'-“""*"'““ - Follow Us!

$50 OFF
$100 OFF

. Expert Solutions
pp—— =7 AT ) e T o T O Coero Proven Results

CONSULTING IMPLEMENTATION
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§  East Granby, CT 06026 T .
Hours:

Monday - Friday
10:00am - 6:00pm
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DESIGN SERVICES:

. . . _ _ My design services are strategy-led and fully handled. We start by Brandkramp.com/AileenDesigns
Every piece of marketing collateral is an opportunity to reinforce your

aligning on goals, messaging, and brand guidelines. From there, | design

, , : . . Aileen@Aileendesigns.com
brand and make your message clear. From brochures and direct mail the materials, write supporting copy, and source photography as needed.

i i i i (860) 803-4281
postcards to presentations and ads, well-designed materials help your Projects move throughl up'to three round§ of reﬂnementl, and fmgl pIeces
. _ . o can be printed and delivered when required. The result is cohesive,
business show up consistently and professionally—both in print and effective design without the need to manage multiple vendors.

digital spaces.
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In today's business world, the push toward cloud-based tools Is stronger than ever. But for
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On-premises deploymant also gives you a level of control that cloud solutions simply can't match, You

decide who can log In, how your system ates with ERP or CAD toals, and how it scales as your

MONTHLY SERVICES: : :
My monthly services combine strategy, copywriting, and design into one Brandkramp.com/AileenDesigns

Consistent marketing builds visibility, trust, and momentum over time. : : . :
. . ' seamless process. | take the time to understand your brand, develop a Aileen@Aileendesigns.com
Social media, newsletters, and blog content work best when they're content plan, and handle the execution—so your messaging stays (860) 803-428]

aligned with your brand and supported by a clear plan—not created consistent and intentional across channels without adding to your

on the fly. workload.
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CMO SERVICES:
Marketing needs leadership—not more activity—so it becomes

intentional, measurable, and easier to manage, built to support

real growth.

2. Products & Services.

a. Provide an overview of your company's prosuct [service [mes and how they are provided,. What are your most
Impartant prodiscts and/or serdces?
What are your key seiling points? Where do you offer your product/services (Brick & martar, anline, on-site etc. ). Where
daes mast of your revenue came from?

b. Are your products and services lmp
In which period af the yeor do safes af your services/ products peal and why?

3. Business Initiatives & Goals.
2, What are your goals in terms of customer acquisition, beads and sal What Key Performan
(KIS} have you set? Think unis soid, sessions booked, foliows generated, open rotes, closes ete,

1 KPI
z kPl
=5 KPI

Hire there any blg projects you are undertaking icopiol projects, leeses, Wiing, price Increases, upgre

What are your revenue goals

What Is your marketing butget?

£2025 The Big

4, Customer Analysis.

& Who ae Your customers, what

: The Big Damn Plan Tips:
b. Who are your target segments /markets this year? _" e
N e el - - - Lential. The magic happens when you put it in motion, Whether you're keeping it simple in this
DESCRIFTION RESOURCES i plan with th th L is the next ane you take.
N wimage et
< fEales Priorit v 10 be perfect — it just has to be in play. Show up, test, tweak, and keep maving forward.
& SWOT Analysis. Fages How o you use them, et cestomers i thenT espense? al an, the L biseomes. Hi e ips 10 keep e
= \four marketing /sales priarities peed clearty defined chiectives ond gonks to manitar performancs, List your priceities in order
Strecgihe, Weakisesses, Opportunities and Threats oF it s
A SWOT analysis is a simple but powerful way 1 get 2 claar view of your business, It halps you sea what's working - - pyerything at once. Pick a faw peiarities, do them wetl, and keep showing up. Consistency beats
i what peeds ion {Waak , where yeu can grow (Opportumities), and what could get in vour way Tooics B frequenc mbautsalveador axpensa?
(Threats),
Miag/Sales Priorlty | Oblective Goal  |Tactics Yirsing 'K HERE 10
The real value? It twrns vague |deas bnto a focused plan. Dnce wou kivow your strengths, vou can beverage theen in your ol Al &
matketing, When you spol weaknesses, you can fix o delegale them, Opporlunities become actan items. Threats 4 ik s Tt 1 | [ euaadvesd - s bt ks Lol Podeataian s i Gl ping and whar. Ouer fime, you'll spat patterns that show what's paying of (and what's notl
Becoens things youre prepared for, not blindsided by, i
s what you uncover in yousr SWOT to shape your marketing strategy. Build campaigns that highlight your strengths, Jonieg pages o i i ;
improue of oulsource your weaknesses, move quickly on opportunities, and put plans in place o reduce o leverage R T e —— T ——— Lo ~Live seminar i document. Try different hoadlines, offers, farmats, and track the residts Small experimeonts
risks. - Favd oufeertising 1o
praciate ssrney and drive
N e

STRENGTHS This i what you levirags: WEAKNESSES This is what you fix/take off the table Wtisieg | ¥ihat pubcations and pi iy ot Gpeaset S 2

. What aréyni gaod 4 4 Whot i won aclnt aif IS0, google s eec.l xpanse — iU9 an mestment, 5t asade a realistic amaunt sach month for marketing so yau can

2 iy o customers (ke working with you! 2 what o pou need b ot

3 What's working* . Wihat 0 wou need o strengtient

4 Briting? 4. Pricing? clattons | Fabd nanberstips, Je— o

5 Ay Seasaa of calendnr-based tings 10 oasider? X Any seasone] of tlérdar-based things to consider? i IO SR TN O R 7 message to your channels — should serve the pRopio you most want ta work with. IFit

ruhly nat worth your time.
wirsaal, I paran. Wit topkes, Agw cfan apane
Business Name
Use information from sections 3 (KPis) and 7 from The Big Marketing Budget Builder
amn Plan w ok to by budget. Year here: 2025
1. Grow XYZ product by 10% 4120000 $0.00 525000  $100.00  $2.500.00 $500.00 $250.00 30000  $1,200.00 $1.200.00 $1.250.00
by hove aczess [ 1 2. Shin Sales §500.00 §500.00  S500.00  §500.00  $500.00  §500.00  §500.00  S500.00  §500.00  $S00.00  $600.00  §500.00  56,000.00

OPPORTUNITIES This is what you test THREATS This is what you keep yow eyes an' Deed to be mvcdved 3. Clirt sawaions §250.00 §250.00  $250.00 §250.00 §250.00  §250.00 §250.00  $250.00  S250.00  §250.00  $250.00  §250.00  §3,000.00

1 What's changing /meeds 1o change io your industryt 1 Whot/wio can ahe Wour Customers? Budget/expenses

2. Would you be good ot 7 2. What tow Sk pour growh? A budges sn't just about tracking expendes i's about

4, What woul? differestiale you? A Pricing? sure you have the resources to execute your marketic §1,950.00  $750.00  §1.250.00 §1.000.00 $850.00 §3.250.00 §1.250.00 §1,000.00 §1.050.00 $1.950.00 $1,950.00 $2.000.00 $18,250.00

4 Pricing?
5 £ Cove s T 1183 & OPROTANEYS.

hey buy, where do they fr
mowe thrasgh their lifecycle with you? Do you know their [fetime value in terms of revenise?

7. Marketing Strategy.
Taols & Tactics

Hew do you promote your preduct/services iz, what tools/channets do you use, how do you use them?

What /s your main source for deads and solest

o Lotg do they stay Le.,

4. Any sensondl or calendar-doset things t consier?

Pulling it all together!

Congratutations — yow've got your marketing plon mopped aut. That's o big deal!
This workhiook gives yau avery element of a strong marketing plan — all in one place, How you use it is up ta you, Iif you

prefer o keep it simple, you can use these pages ag your plan. Fill them in, refer back often, and you're se1

i you like & more structured, numbers-driven approach, you can take what you've mapped out here and build a separate
marketing plan documant, using the included spreadsheats as hoth a stanting point and a year-leng tracking toal.

Either way, the goal is the same: keep your marketing intentional, consistent, and aligned with your business goals. ¥aur plan

anly works I oy use it s choose the format that works for you and commit to making it o living, breathing part of your

business,

consistentty. Knawing what you «
yaus avaid surprises, prioritize high-
measurs RO,

spand (and whan
act activities,

Wihen building your budges, remember to incude ong
osts Like website hosting, email marketing platforms
{Mailchimp, Constant Contact), design tools, subscript
sthvertising spend, printing, and event fees. Planning
these now keeps your marketing ruaming smoathly al

As a fractional CMO, | work alongside leadership teams to bring clarity

works as a business function, not a collection of tactics.

This work typically includes:

- Defining marketing strateqy and priorities

- Building and managing marketing budgets

- Creating clear marketing plans and roadmaps
- Developing dashboards to track performance and ROI
- Aligning marketing with sales and leadership

and structure to marketing. | help set direction, prioritize initiatives, and
build systems that support smarter decision-making—so marketing

Dornain Fees. Asnual ] TED § E3 - § - L 3 - £ . H . $ 1 5 - £ 3 5 - 5
Hoting Fran deval 8 185008 18500 5 15800 § 15500 8 15500 5 SS00 § 15560 8 18500 5 M5S00 § 15500 5 15500 § 15500 §
Extermal Vandsr Feos ooy § - % - % - stoww s - % - § - § - & - & - § - & - %
Email Marhting:
Platfarm Fans Aol § - % - § - 4 moos - 3 - & - $ - ¥ - & - % - ¥ - s
Extermal VendoRiContractor Fees 5 12300 § 12500 § 1200 § 12500 $ 12500 $5 12000 § 12500 § 12500 § 200 § 12500 $ 1420 5 1 5
Botial Media:
Exterral Foen S 5000 § S000 5 5000 3 50000 § 5000 5 SO00 5 MO0 § S000 5 S000 3 00 § 009 5 500 3
‘Scheduling Platiorm (Hootsuite etc.| H - % - £ * H o 5 - % 000 § * 3 w 1 . H » £ 3 A 5 - §
Paid Advertising § 160000 £1,500.00 5150000 §150000 $1,500.00 35150000 §150000 §19,600.00 5150000 §150000 5160000 §150000 &
Gantart Tools:
Camve 5 - % * £ * § M0 $ N0 F WK § 000§ WM F 0K § W00 $ 000 5 W00 §
Adoie 5 BRC0 5 BADO 5 9800 § O 5 - 5 5 |3 5 5 5 B
Photograghy Susmarlptians 5 -8 - & - ¥ - % -3 - % & & - 8§ - % -8 -3
Extermal Vendor Fees 5 o 1 + 5 T H + 5 - 3 > 5 - £ H - L - £ - 5 - £
Graphic Dealgn
Exterral Vandar Fras 5 - % - 8 - 8% - & - % - 8§ - % - & - & - % - & - 3
Printing H -5 - -5 -8 - 5 - 5 - -5 -8 - 5 3 =
Postage 5 £ ) ) - § - ] 5 - 5 3 L] § 3 5 §
Addvurtining
Print Pubilcation 1 5 - % - £ 3 H L % - 3 . 5 - £ * = H * £ * 5 - £
B M2 5 5 2 5 5 2 2 2 5 5 5 5 5
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Aileen@Aileendesigns.com

(860) 803-4281
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