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Our skills and 
expertise 
cover a wide 
range of HR 
activities and 
initiatives.

Who Are We?
ThinkHR s.a.r.l. is a Human Resources Consultancy 
company specializing in Professional Training and 
Coaching.

Our skills and expertise cover a wide range of HR 
activities and initiatives. The programs we design 
are developed to meet speci�c organizational 
needs.

We, at ThinkHR believe that human beings are 
the most valuable asset in any organization. We 
therefore, are committed to helping organiza-
tions increase their productivity through better 
use of their human resources and to enabling 
clients and partnering companies to achieve real 
competitive advantages.

Our Culture

Mission
ThinkHR pledges to help every client/ partner 
achieve measurable results toward their HR 
Management goals.

Vision 
ThinkHR aims to be one of the most e�ective Tal-
ent Management companies in the MENA region.

Values
1. Transfer of Learning 

we strongly focus on sharing and transferring 
knowledge and skills.

2. Honor 
we honor and take pride in developing open, 
long term partnerships with our clients/ 
partners; we implement and facilitate our 
work with client groups, far from imposing it 
on them.

3. Integrity 
we deliver what we say we will (and we often 
do more); however, we will tell you if we can’t 
(or won’t) do something.

4. No-nonsense 
we see a core part of our role in assisting 
organizations and the individuals in learning, 
since we are specialists in designing learning 
opportunities. We also ensure we continually 
learn ourselves.

5. Knowledge 
we commit to having our programs, products 
and processes draw on a combination of 
facilitation, teaching, research and interna-
tional exposure, all tailored to meet the par-
ticular needs of our clients/ partners.

6. Human Resources 
we chie�y see the human element behind any 
development made as it is the essential asset 
for our work. We don’t only think like that, we 
live like that!

4

Character is the ability to 
carry out a worthy deci-
sion after the emotion of 
making that decision has 
passed 

HYRUM W. SMITH



       

Our skills and 
expertise 
cover a wide 
range of HR 
activities and 
initiatives.

Who Are We?
ThinkHR s.a.r.l. is a Human Resources Consultancy 
company specializing in Professional Training and 
Coaching.

Our skills and expertise cover a wide range of HR 
activities and initiatives. The programs we design 
are developed to meet speci�c organizational 
needs.

We, at ThinkHR believe that human beings are 
the most valuable asset in any organization. We 
therefore, are committed to helping organiza-
tions increase their productivity through better 
use of their human resources and to enabling 
clients and partnering companies to achieve real 
competitive advantages.

Our Culture

Mission
ThinkHR pledges to help every client/ partner 
achieve measurable results toward their HR 
Management goals.

Vision 
ThinkHR aims to be one of the most e�ective Tal-
ent Management companies in the MENA region.

Values
1. Transfer of Learning 

we strongly focus on sharing and transferring 
knowledge and skills.

2. Honor 
we honor and take pride in developing open, 
long term partnerships with our clients/ 
partners; we implement and facilitate our 
work with client groups, far from imposing it 
on them.

3. Integrity 
we deliver what we say we will (and we often 
do more); however, we will tell you if we can’t 
(or won’t) do something.

4. No-nonsense 
we see a core part of our role in assisting 
organizations and the individuals in learning, 
since we are specialists in designing learning 
opportunities. We also ensure we continually 
learn ourselves.

5. Knowledge 
we commit to having our programs, products 
and processes draw on a combination of 
facilitation, teaching, research and interna-
tional exposure, all tailored to meet the par-
ticular needs of our clients/ partners.

6. Human Resources 
we chie�y see the human element behind any 
development made as it is the essential asset 
for our work. We don’t only think like that, we 
live like that!

4

Character is the ability to 
carry out a worthy deci-
sion after the emotion of 
making that decision has 
passed 

HYRUM W. SMITH



       

Career and Succes-
sion Planning are 
major initiatives for 
the continuity and 
success of any or-
ganization.

Our Services O�erings
 We provide Training, Consulting & Implemen-
tation in the following:

1.ThinkHR…  
     Human Resources

Certi�ed from the Society for Human Resource 
Management; USA & Center of Banking Stud-
ies- a�liated with the University of St. Joseph; 
Lebanon.

ThinkHR focuses on all aspects of the Human 
Resources Function, so that the organization and 
the individual employees can accomplish their 
work goals in servicing customers. 

1. Human Resources Strategic Management
2. Workforce Planning & Employment
3. Developing Human Resources 
4. Managing Compensation & Bene�ts
5. Managing Employee Relations
6. Managing Occupational Health, Safety & 

Security

6. ThinkROI…  
      Return on Investment

Certi�ed from the ROI Institute; USA.

ROI is a performance measure used to evaluate 
the e�ciency of an investment or to compare the 
e�ciency of a number of di�erent investments. 

1. Training on ROI for HR and Training Pro-
grams

2. Consultancy on ROI

3.ThinkCP…
     Competencies Pro�ling

Certi�ed from the Institute of Human Resources 
Management Inc.; Canada.

Competency pro�ling is a process that aims 
to identify the skills, knowledge, abilities and 
judgement (or competencies) required for 
e�ectiveness in a precise job role within a speci�c 
organization. 

1. Competencies Pro�ling
2. Competency Frameworks
3. Setting Up Competencies Dictionaries
4. Building Competency Based HR 

Management Initiatives  (Recruitment, 
Training & Development)

2.ThinkTM…
    Talent Management

Certi�ed from the Institute of Career Certi�ca-
tion International; USA.

Career and Succession Planning are major initia-
tives for the continuity and success of any organ-
ization. To manage this area, organizations need 
to be trained and educated on how to do this. 

1. Managing Careers in Organizations
2. Planning  Succession & Replacement for 

Individuals
3. Studying Career Transitions
4. Retaining Top Achievers
5. Implementing Performance Management 

System

5.ThinkPD…
    Positive Discipline

Certi�ed  from Positive Discipline Association; 
USA.

The Positive Discipline is a program designed 
to teach young people to become responsible, 
respectful and resourceful members of their 
communities. 

1. PD for Working Parents
2. PD for Supervisors
3. PD in the Classroom
4. PD for Child Care Providers
5. PD for Teenagers

4.ThinkLM…
     Managerial Leadership Skills

(Certi�ed from Leadership Management Inter-
national Inc. and on DISC, OCI & LSI - USA)

This section is designed to help attendees under-
stand the character and challenges of leadership 
as it exists and can exist in various organizational 
settings. It is intended to provide insights into 
the demands of leadership and explore how 
leadership skills can be developed and applied 
most e�ectively. Interaction provides an oppor-
tunity to observe and dissect various approaches 
to leadership. The objective of this section is 
to help attendees prepare for, and make them 
more sensitive to, continuing opportunities for 
improving their own managerial and leadership 
capabilities

1. Personal Productivity 
2. The New Manager
3. Organizational Culture
4. Leadership, Motivation & In�uence
5. Strategic Management
6. Strategy, Leadership & Culture

RETURN ON INVESTMENT
ROI

HUMAN RESOURCES
HR

COMPETENCIES PROFILING
CP

TALENT MANAGEMENT
TM

POSITIVE DISCIPLINE
PD

MANAGERIAL LEADERSHIP SKILLS
LM

6

Fighting the War for Tal-
ent is hazardous to your 
organization’s health… 
a distraction from what 
companies should con-
centrate on…devising 
systems that get the most 
out of everyone.

PROFESSOR JEFFREY 
PFEIFFER
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The reason for 
boot camps is to 
build up the self 
con�dence and 
endurance of its 
participants

7.ThinkCU…
    Training Curriculums & Corporate  
    Academies

Representative of Je� Grenzer- author of Devel-
oping & Implementing a Corporate University; 
USA

It is presented to organizations who want to 
change human behavior to grow past the famil-
iar, the habitual, the routine, and to develop new 
competencies and new ways of thinking about 
organizing, and managing commitments, actions 
and results; 

Such organizations need to go beyond their own 
traditions and begin designing their internal 
training curriculums, certi�cations and acade-
mies. ThinkHR designs curriculums and develops 
corporate academies that energize participants 
and signi�cantly impact their capacity and abil-
ity to manage, perform, and lead.

1. Designing, Developing , Implementing & 
Evaluating Corporate Academies

2. Developing Training Curriculums
3. Standardizing trainings within organiza-

tions
4. Branding organizations’ employees

8. ThinkAC…
     Assessment & Development 
     Centers

A method for assessing aptitude and perform-
ance; applied to a group of participants by 
trained assessors using various aptitude diag-
nostic processes in order to obtain information 
about applicants’ abilities or development po-
tential. The assessment center method is utilized 
in a variety of settings including industry and 
business, government, armed forces, educational 
institutions, municipalities and public institutes 
to select individuals for supervisory, technical, 
sales, or management positions.

1. Designing, Developing, Implementing & 
Evaluating Assessment & Development 
Centers

2. Developing & Analyzing Reports for As-
sessment & Development Centers

9. ThinkBC…
     Training Boot Camps & Activities
     (Competency Based)

The reason for boot camps is to build up the self 
con�dence and endurance (with an emphasis on 
the �rst quality) of its participants. Participants 
will not only be trained on how to do this; rather 
they will practice it and learn from a vast array 
of behavioral qualities. Boot camps focus on 
developing agreed upon competencies in their 
participants. 

1. Designing, Developing, Implementing & 
Evaluating Boot Camps

2. Submitting Follow-Up plans for partici-
pants in Boot Camps

Our Services O�erings

     ASSESSMENT 
& DEVELOPMENT CENTERS

AC

11. ThinkPS…
        Public Sector

Developing the Public Sector would have great 
impact and results on a country macro level. 
ThinkHR focuses hugely on this, and has a series 
of programs tailored to di�erent sectors in the 
Public �eld, like municipalities and public insti-
tutes, that brings tremendous positive returns 
on the investments made.

Designing, Developing, Implementing  & Evalu-
ating Training Courses

1. Coaching on the application of what has 
been learned through Action Plans

2. Providing Surveys and Researches
3. Preparing Training Manuals
4. Establishing Training Centers & Institutes

PUBLIC SECTOR
PS

TRAINING CURRICULUMS 
& CORPORATE  ACADEMIES

CU

10. ThinkSS…
        Behavioral Soft Skills Trainings

Authorized to use Training Competency Archi-
tecture as a member of the Canadian Society 
for Training & Development; Canada.

Training and Development is an integral part 
of any organization. Otherwise, the amount of 
growth the company can attain will be much 
lower than its potential. Keeping up-to-date with 
the trends and the technology and occasional 
refresher courses, will add a new life to both the 
employee and the organization.

        BEHAVIORAL SOFT SKILLS TRAININGS
SS

     TRAINING BOOT CAMPS 
& ACTIVITIES

BC

12. ThinkRS…
        Researches & Surveys

ThinkHR provides an excellent service in all mar-
keting researches and surveys related to Human 
Resources. This ultimately helps organizations 
learn from the past to build their future positions 
and strategies.

1. Employee Satisfaction Surveys
2. Compensation & Bene�ts Surveys
3. Training & Development Researches
4. Recruitment & Selection Researches

RESEARCHES & SURVEYS
RS

8

A little knowledge that 
acts is worth in�nitely 
more than much knowl-
edge that is idle. 

GIBRAN KHALIL GIBRAN

Good character is more to 
be praised than outstand-
ing talent. Most talents 
are, to some extent, a gift. 
Good character, by con-
trast, is not given to us. We 
have to build it, piece by 
piece -- by thought, choice, 
courage, and determina-
tion.
 
H. JACKSON BROWN JR.
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We’ve learned 
that our proc-
ess works best 
when applied 
on-site with 
small groups. 

How do we do things di�erent-
ly? The 5 As®:
We know that long seminars and lengthy lectures 
don›t work. So what we do is di�erent. Most of 
the time, we o�er short, action-oriented sessions 
held on a regular basis. And we do it at your 
workplace – eliminating costly transportation 
expenses and major down-time for your sta�.   
We’ve learned that our process works best when 
applied on-site with small groups. We utilize time-
proven and experience-tested principles. 
Team dynamics, spaced repetition, and immedi-
ate application are keys to success. 
We meet with you to determine exactly what 
you want to accomplish. Our process focuses on 
what›s important for you – not on what some 
«guru» or a new «management fad» says is im-
portant. Your goals become the driving force 
behind our results-centered process.

What Di�erentiates Us?
Four things di�erentiate us in our �eld:
1. Our Executive Education;
2. Our Certi�cations & Professional Memberships;
3. Our Practical Field Experience;
4. Our Passion for Human Resources

How we might partner?
ThinkHR commits to serving you by:

Developing and empowering individuals, 
teams and organizations
Providing on-going support and advice
Developing programs, processes and systems 
that “�t” organizations and meet their needs
Providing an emphasis on practical skill de-
velopment based on proved management 
theories
Committing to professionalism and excellence
Providing clients/ partners with value for each 
dollar invested

10

Use discipline to await 
the chaos of battle. Keep 
relaxed to await a crisis. 
This is how you master 
emotion.
Stay close to home to 
await a distant enemy. 

Stay comfortable to await 
the weary enemy. Stay well 
fed to await the hungry 
enemy. This is how you 
master power.

SUN TZU
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By identifying the 
changes that need 
to take place, we 
help people set 
speci�c and meas-
urable goals, and 
build up a detailed 
plan of action.

STEP 4 
Appraise Outcomes 

Compute Results Achieved 
Document and Communicate Return on 
Investment 
Identify Additional Areas for Continuing 
Improvement 

 

Our goal is to develop long-term relationships 
with our clients. To do that, our process must 
bring results and a high return on the invest-
ment made. Management must be able to link 
cause and e�ect in order to tie the investment 
to the desired result. ThinkHR 5As process can 
help you reach your goals!

STEP 5
Achieve- Using Action Plans!

After helping people set speci�c and measur-
able goals, ThinkHR helps them identify chang-
es in attitudes and habits required to reach 
these goals.  The changes and the techniques 
required to make them are put into an Action 
Plan. Participants begin immediately working 
on their Action Plan to make the changes re-
quired in order to achieve the results they want.
Implementing the ThinkHR 5As process over 
several weeks o�ers invaluable bene�ts.  First 
of all, this approach takes advantage of the 
time-proven principle that people learn by do-
ing.  At least 80 per cent of new ideas heard in a 
seminar are quickly forgotten.  In the ThinkHR 
5As process, participants immediately put into 
practice what they are learning, and new atti-
tudes are applied directly to daily issues.

STEP 1 
Assess Performance

Spot Performance Objectives
Verify Current Level of Performance
Analyze Performance Gap

 

Starting with the results you want to achieve, 
we assess where your people are now. Based on 
our �ndings, we then analyze the performance 
gap.

STEP 2 
Arrange Action 

Build up a Dynamic Plan of Action
Identify Critical Success Factors
Establish a Method of Tracking Results

 

By identifying the changes that need to take 
place, we help people set speci�c and measur-
able goals, and build up a detailed plan of ac-
tion. Participants begin immediate application 
of techniques designed to help them alter and/
or adjust their attitudes and develop new hab-
its necessary to achieve the results you want.

STEP 3
Alter and/or Adjust Attitudes

Apply Step-By-Step Change 
Incorporate Attitude Changes Into Daily 
Productivity 
Evaluate Progress as it Occurs 

 

Applying the process over several weeks has 
many bene�ts. Participants don›t feel over-
whelmed and have su�cient time to master 
each step. Most importantly new attitudes are 
applied directly to real business issues. Because 
of our unique process, we are able to hard-wire 
these changes into your organization to ensure 
long-term, ongoing results.

Write bad things that are 
done to you in sand, but 
write the good things that 
happen to you on a piece of 
marble

We learn little from our 
successes, but a lot from our 
failures

Arab Proverb quote

Within a short time, participants «own» their 
attitude changes.  Long-term retention of new 
attitude is strengthened by everyday applica-
tion.  To reinforce their learning even more, 
participants complete weekly feedback sheets, 
and results are measured.  
Accountability is important!  As participants 
see their accomplishments, they are motivated 
and coached to do even better.

12
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After helping people set speci�c and measur-
able goals, ThinkHR helps them identify chang-
es in attitudes and habits required to reach 
these goals.  The changes and the techniques 
required to make them are put into an Action 
Plan. Participants begin immediately working 
on their Action Plan to make the changes re-
quired in order to achieve the results they want.
Implementing the ThinkHR 5As process over 
several weeks o�ers invaluable bene�ts.  First 
of all, this approach takes advantage of the 
time-proven principle that people learn by do-
ing.  At least 80 per cent of new ideas heard in a 
seminar are quickly forgotten.  In the ThinkHR 
5As process, participants immediately put into 
practice what they are learning, and new atti-
tudes are applied directly to daily issues.

STEP 1 
Assess Performance

Spot Performance Objectives
Verify Current Level of Performance
Analyze Performance Gap

 

Starting with the results you want to achieve, 
we assess where your people are now. Based on 
our �ndings, we then analyze the performance 
gap.

STEP 2 
Arrange Action 

Build up a Dynamic Plan of Action
Identify Critical Success Factors
Establish a Method of Tracking Results

 

By identifying the changes that need to take 
place, we help people set speci�c and measur-
able goals, and build up a detailed plan of ac-
tion. Participants begin immediate application 
of techniques designed to help them alter and/
or adjust their attitudes and develop new hab-
its necessary to achieve the results you want.

STEP 3
Alter and/or Adjust Attitudes

Apply Step-By-Step Change 
Incorporate Attitude Changes Into Daily 
Productivity 
Evaluate Progress as it Occurs 

 

Applying the process over several weeks has 
many bene�ts. Participants don›t feel over-
whelmed and have su�cient time to master 
each step. Most importantly new attitudes are 
applied directly to real business issues. Because 
of our unique process, we are able to hard-wire 
these changes into your organization to ensure 
long-term, ongoing results.

Write bad things that are 
done to you in sand, but 
write the good things that 
happen to you on a piece of 
marble

We learn little from our 
successes, but a lot from our 
failures

Arab Proverb quote

Within a short time, participants «own» their 
attitude changes.  Long-term retention of new 
attitude is strengthened by everyday applica-
tion.  To reinforce their learning even more, 
participants complete weekly feedback sheets, 
and results are measured.  
Accountability is important!  As participants 
see their accomplishments, they are motivated 
and coached to do even better.
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Our clients in-
clude specialist 
businesses, pub-
lic government 
agencies, schools 
and universities 
and multinational 
companies.

Who are our clients?
Our clients include specialist businesses, public 
government agencies, schools and universities 
and multinational companies.

Some of our clients’ industries include:

About the Founder:
Bassam Nammour is the Managing Director of 
ThinkHR s.a.r.l. 
With more than 11 years of experience in the 
Human Resources Development �eld, Bassam 
has acquired a wide practical knowledge in this 
area with an impressive cultural diversi�cation 
learnt throughout the jobs he held regionally and 
locally.

Industries he has worked in are Retail, Utilities, 
Environment and Energy management, Educa-
tion and Banking.

Along with his work experience, Bassam has been 
strengthening his educational abilities through 
attending many specialized trainings and cer-
ti�cations and also through his participation in 
international executive conferences. 
Bassam has been instructing in major universi-
ties in Lebanon and has been a public trainer and 
speaker for many years.

Bassam holds an Executive MBA from the Leba-
nese American University, a Post Graduate Di-
ploma from the University of London and a BBA 
from Notre Dame University in Lebanon. 
He is an active member in major global Human 
Resources Societies. 
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Education
Dr. Bassam Nammour is a Management Consultant at Meirc 
Training & Consulting. He holds a Doctorate of Business 
Administration from ESC Clermont Graduate School of 
Management in France, an Executive Masters of Business 
Administration from the Lebanese American University in 
Lebanon, a Postgraduate Diploma from the University of 
London in England, and a Bachelor of Business Administra-
tion from Notre Dame University in Lebanon. 
His latest publication was "Talent Management: Theory to 
Practice," a book, found on Amazon, with practical insights 
on managing talent in organizations.
Bassam is an active member of major global Human 
Resources societies and has several certifications from 
Harvard Business School and the ROI Institute in the USA, 
Oxford University in England, and the Institute of HR in 
Canada.

Experience
With over 22 years of experience in human resource 
development and people management, Bassam has gained 
broad practical knowledge in these areas and an impres-
sive degree of cultural diversity learned through the jobs 
he has held both regionally and locally.
His career has expanded into several fields in the Middle 
East from the retail industry with The Sultan Center in 
Kuwait and Spinneys to the utilities industry with 
Sukleen-Averda. Afterward, he moved to banking with 
Byblos and Credit Libanais Banks. His career was mainly in 
training, talent, and Human Resources management. 
Bassam was also the senior advisor for ThinkHR-me, a 
human assets management company.
Bassam has been improving his ability to train in the real 
world by attending many specialized courses, getting 
certifications, and attending international executive 
conferences. He has also received professional training 
licenses from SOSI - Science of Strategy Institute and ATD - 
Association for Talent Development.

Expertise
Bassam has worked with some of Lebanon's most influen-
tial universities and has been a public trainer and speaker 
for a long time.
His expertise is in multi-centered approaches that lead to 
a more engaged, productive, and flexible workforce for 
better organizational behavior, which he's delivered in 
several accomplished courses and projects, specifically in 
talent management, succession planning, and human 
capital strategies. Moreover, his proficiency areas are 
behavioral profiling and advancement, competency 
frameworks, and managerial and leadership development 
courses.
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Tel: +961 3 564746
Email: info@thinkhr-me.com

www.thinkhr-me.com

join us on Facebook

follow us on twitter

check us on LinkedIn


