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Cantonese Opera Venue Partnership
Scheme: A Case Study of the Cantonese
Opera Advancement Association
at Sha Tin Town Hall

Written by: Choi Kai-kwong

Introduction

Fully implemented from April 2009, the Venue Partnership Scheme fosters a
partnership between performance venues of the Leisure and Cultural Services
Department (LCSD) and arts groups/organisations to enhance the artistic image
and character of the venue and its partner, enlarge the audience base, optimise
usage of facilities, develop venue-based marketing strategies, encourage
community involvement in the development of the arts, and promote the arts in
the community. The 5th round of the Scheme has commenced since April 2022
until March 2026.

The Cantonese Opera Advancement Association, established and registered as
a non-profit making organization in 2008, has been one of the Venue Partners
of Sha Tin Town Hall ever since. The association has remained steadfast in its
mission to promote Cantonese opera across all sectors of society and to people
of all ages. Accordingly, it continues to organize a wide variety of diverse
performances and activities, with the goal to advocate Cantonese opera, a
local cultural and artistic treasure and a listed representative of the intangible
cultural heritage of humanity, to different audience groups, so that its enticing
performance artform, so rich of the essence of Chinese culture, can continue to
develop and be passed on to future generations. The association organizes two
large-scale events each year: the Sha Tin Cantonese Opera Fun Day and the
Cantonese Opera Extravaganza.

Large-scale Events

During the Sha Tin Cantonese Opera Fun Day, the entire Sha Tin Town Hall
vicinity, inside and outside, is transformed into a Cantonese opera wonderland
for everyone there. Various types of activities are organized: themed Cantonese
opera lectures, family-friendly booth games etc., can be found in the basement
activity rooms; Cantonese operatic tunes sing-along activities, a photo
zone to take photos with famous Cantonese opera performers etc. in the
lobby; plus a autograph session with renowned Cantonese opera artists in the
exhibition hall.
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For performances, besides staging selected opera excerpts in the concert hall,
there are also performances by children and young Cantonese opera performers
in the plaza. They are all catered to diverse audiences so that everyone who
attended will leave with a rewarding and fulfilling experience. The Cantonese
Opera Fun Day held on 1 January 2023 attracted up to 4,000 participants.
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Sha Tin Cantonese Opera Fun Day 2023

The Cantonese Opera Extravaganza is held on the third day of the Chinese New
Year each year. In addition to gathering renowned Cantonese opera artists to
perform classic masterpieces, the event also features emerging talents as well as
children and young performers of the art, celebrating the Chinese New Year with
the audience.
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Cantonese Opera Extravaganza 2023
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Professional Performances

Apart from organizing large-scale promotional events related to Cantonese
opera, the association also consistently mobilizes and produces numerous
professional performances. They collaborate with over 13 local Cantonese
opera troupes each year to stage more than 60 professional Cantonese opera
performances at the Sha Tin Town Hall. The productions not only present
traditional Cantonese opera works, but also innovative new Cantonese operatic
works. The aim is to provide a fresh experience for veteran fans and at the same
time actively engage with younger audiences, thus expanding and passing on
the art and culture of Cantonese opera performances. In 2023, the association
collaborated with thirteen Cantonese Opera troupes (in alphabetical order):
Alis Art Centre, Eurana Operatic Arts Assembly, Evergreen Opera Troupe,
Forever Excellence Opera Troupe, Hong Kong Society For The Promotions
of Cantonese Opera, Jong Yuen Hung Cantonese Opera Troupe, Lung Kui
Kam Yuen Court, Ming Fai Cantonese Opera Association, Nan Art Workshop,
Prosperity Cantonese Opera Production Studio, Sum Mei Cantonese Opera
Songs Association, Sing Fai Cantonese Opera Promotion Association Limited,
and Wing Cheong Cantonese Opera Promotion Association. They produced a
total of 61 performances, reaching 44,500 audience, with an attendance rate of
over 70% in average.
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Newly Composed Cantonese opera Work Performance by Children and Young Cantonese

Opera Performers
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Traditional Cantonese Opera Works

Expansion of Audience Base

To more effectively expand the audience base for Cantonese opera, the
association is committed to organizing a variety of Cantonese opera public
activities, including those targeted for families, students, and outreach lectures
at schools.These are all activities that lean towards a relatively younger
demographic. The goal is to gradually infuse Cantonese opera culture into the
younger generation, thereby cultivating their understanding and interest in it,
with the hope that they will bring Cantonese opera into new realms.

In addition, in collaboration with the Hong Kong Audio Description Association,
the association has organized the “Listen Closely: Cantonese Opera Audio
Description Project”, which trains audio describers to convey the vivid
Cantonese opera performances to visually impaired individuals through verbal
narration. The aim is to allow them to participate in and appreciate Cantonese
opera cultural activities, achieving inclusivity between individuals with and
without disabilities.
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Cantonese Opera Appreciation Workshop for Families

In-depth Learning

Each year, the association organizes various meaningful and innovative activities

that allow Cantonese opera enthusiasts to gain a deeper understanding of the

culture. These include appreciation sessions, demonstrations of Cantonese

opera characters and facial make-up, which help the audience learn about

the intricacies behind Cantonese opera performances. The association also

conducts interest classes related to Cantonese opera to enhance the audience’s

understanding and interest. These classes include basic Cantonese opera
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Lecture on Cantonese Opera Characters and Facial Make-up Demonstration
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movement classes, Cantonese opera percussion technique classes, and make-
up application and hair ornament wearing workshops. Participants get to
experience various aspects of Cantonese opera firsthand and gain insights into
its complexities. These activities organized by the association not only provide
opportunities for Cantonese opera lovers to deepen their knowledge but also
cultivate a stronger interest. For those new to Cantonese opera, these activities
allow them to experience its unique characteristics and break down barriers to
understand this extraordinary art.

In 2023, a total of 17 different activities were held, with around 9,600
participants. These activities were all aligned to the aims of expanding the
audience base and for in-depth learning of the art.
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Cantonese Opera Appreciation Session
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Conclusion

As a neutral non-profit organization, the Cantonese Opera Advancement
Association coordinates the scheduling of multiple Cantonese opera troupes to
systematically present professional Cantonese opera performances at the Sha
Tin Town Hall, ensuring diversity in the range of performance genres and the
pairing of performers. The association oversees external promotion and is able
to purchase advertising slots in bulk at lower costs. It also organizes various
promotional activities to reinforce existing audiences while attracting new ones.
These collaborative effects cannot be achieved by any single troupe alone. After
more than a decade of dedicated work, the association has made Sha Tin Town
Hall a hub for Cantonese opera performances and related activities.
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Read more:

The website of the Cantonese Opera Advancement Association
https://www.cantoneseopera.hk

The YouTube channel of the Cantonese Opera Advancement Association

https://youtube.com/@coaa3016
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