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Introduction

The DeKalb Park District developed this plan, with input from the local community, the

Board of Commissioners, and Park District staff, to guide park, facility, and recreation

program development decisions for the next five to ten years.

Purpose
The purpose of this Master Plan Update is to:
« Assess existing parks, facilities, and programs.
+ Determine community sentiment about existing
services and facilities.
- ldentify park, facility, and program needs.
- Define strategic and measurable goals and
objectives.
+ Provide an Action Plan to implement strategies
over the next ten years.

Planning Process

The planning process covers four key phases:
+ Analyze

«  Connect

«  Envision and Prioritize

+  Implement

This Master Plan compiles the results of the first three
phases, and the use of this document will accomplish the
final phase of implementation through the Action Plan.

The process for the plan began in the summer of 2025
with an inventory and analysis of the DeKalb Park
District’s park and open space assets, indoor facilities,
and community demographic makeup. Recreation staff
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also provided insight into current services provided by
the Park District. Next, staff, Board of Commissioners,
and the community shared their opinions about the Park
District’s parks, facilities, programs, and needs in the
Connect Phase.

Upon completion of the Analyze and Connect Phases,
the Planning Team met to develop strategies to meet
the Park District’s needs. Input from the Board of
Commissioners and Park District staff was used to refine
and prioritize these strategies and incorporate them into
the Action Plan that will guide implementation over the
next ten years.

How to Use the Plan

This Master Plan document will be used by the DeKalb
Park District as a guide to implement action items
over the next ten years. The Action Plan in Chapter 4
is a document that should be reviewed annually and
updated as needed.
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STRUCTURE OF THE DOCUMENT
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Chapter One

Analyze: Inventory & Analysis

Chapter One provides a detailed inventory of parkland, open
space, Park District facilities, schools, trails, and relevant
adjacent land uses. Park assets are classified and quantified
by standards, size, location, and amenities.

Chapter Two

Connect: Needs Assessment

Chapter Two includes national, state, and local parks

and recreation trends. It also includes summaries of the
community meeting, pop-up events, staff and board
interviews, staff workshop, stakeholder interviews, and the
statistically valid survey.

Chapter Three

Envision & Prioritize: Preferred Strategies

Chapter Three outlines the needs identified during the
Analyze and Connect Phases. It provides the background

of those needs, synthesizing the results from the previous
phases into justification and background for future action
items. Chapter Three also identifies strategies to achieve the
goals identified for the next five years.

Chapter Four

Implement: Action Plan

Chapter Four places the highest priority strategies into a
six-year action plan with a ten-year outlook. The Action
Plan designates when strategies may occur and how to
accomplish them.

Appendix

The appendix contains detailed data and supporting
summaries for each of the chapters above that may be
helpful in understanding the full process and background of
each step.
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District Profile

The DeKalb Park District (DPD) service area covers approximately 19.28 square miles of

land and serves a population of about 40,000 people. Located in central DeKalb County,

the Park District owns nearly 700 acres of parks, playgrounds, and sports fields.

In addition to over 40 parks and playgrounds, the DeKalb
Park District also manages a multitude of facilities
including the Sports & Recreation Center, Hopkins Park
Community Center & Pool, and a variety of support,
maintenance, and smaller recreation facilities totaling
approximately 207,709 square feet of indoor space.

The Park District operates within a network of
overlapping jurisdictions that support governance,
public services, and community development. These
include the City of DeKalb, City of Sycamore, Town of
Cortland, local School Districts 427, 428, and 429, the
Kishwaukee Special Recreation Association (KSRA),

and the DeKalb County Public Library. Pedestrian and
bike trails are offered throughout the District and the
surrounding county, including the DeKalb / Sycamore
Bike Trail and the Great Western Trail which are regional
trails that pass through District properties and fall under
multiple jurisdictions. The City of DeKalb is responsible
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for operating the bus service which serves the DeKalb
Urbanized Area, including the Park District boundaries.

Other significant local organizations include Northern
Illinois University (NIU) located on the west edge of the
community, the nonprofit community development
corporation Opportunity DeKalb, and the Family Service
Agency of DeKalb County which offers counseling and
essential services for children and seniors.

The Park District operates under the broader governance
of a five-person elected board of commissioners. The
District is responsible for managing the maintenance,
operations, programming, and development of all parks
and facilities identified within. District funding comes
largely through general fund allocations, property taxes,
program use fees, and donations.

INTRODUCTION
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During the comprehensive master plan process,
the planning team referenced previous DeKalb
Park District reports including the City of DeKalb
Comprehensive Plan (2022), the 2019-2024
Strategic Plan, and individual park site and facility
plans to better understand previous priorities

and accomplishments. The planning team also
referenced other local planning documents
including zoning and land use maps and The
Annie Glidden North Revitalization Plan. The
revitalization plan identified a desire for continued
collaboration working towards development of
smaller neighborhood parks within easy walking
distance of residents, refinement of parks within
planned developments, and opportunity-driven
development of greenways and trails throughout
the community. The planning team also used GIS
data from U.S. census resources, DeKalb County, and
the DeKalb Park District to create the report maps.
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Overview

The Analyze: Inventory and Analysis chapter describes and illustrates the existing

conditions of the DeKalb Park District system, showing a basic understanding of the Park

District’s assets and programs.

Purpose

This chapter documents the inventory and analysis
accomplished during the Analyze phase of the master
planning process. This phase describes the context in
which the Park District recreation service operates, the
recreation services it provides, and the patrons who
utilize the parks, natural areas, and facilities.

This chapter defines the community’s demographic
context and provides detailed maps of the DeKalb

Park District that identify parks, open space, and other
relevant land uses. It also includes the level of service
analysis for parks and amenities, benchmarking the Park
District’s total acreage of parks and open recreation
space, and comparing the number of amenities to local,
state, and national benchmarks. A distribution mapping
analysis of the geographic location of parks is also found
in this chapter. Similar inventory and benchmarking
information is also provided for the District’s facilities
and interior spaces. Finally, a program analysis was
completed using District records and staff assessments.

This information provides insight into potential surpluses

or deficiencies the Park District has in terms of parks,
open space, and recreation amenities.
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Chapter Outline

+ Demographics

+ College Population
Existing Conditions

+ Asset Inventory

« Park Classifications

« Park & Open Space Inventory Matrix
Level of Service Analysis

- Acreage

+ Distribution

« Mini Park Distribution Analysis

« Neighborhood Park Distribution Analysis

« Community Park Distribution Analysis

+ Overall Park Distribution Analysis

« Amenities
Indoor Facility Inventory and Analysis
Program Assessment
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Demographics

The demographics review utilized the Environmental Systems Research Institute

(Esri) Business Analyst Online (BAO) software to gather up-to-date demographic data

necessary to gain an understanding of the Park District and its context.

Summary

According to 2025 estimates, the City of DeKalb has a
population of 39,387. Census population numbers from
2010 indicate the population is decreasing at an annual
rate of 0.33% and is expected to continue decreasing
into 2030. DeKalb’s population decrease is comparable to
the state’s population decline of -0.27% and is counter to
the national population growth rate of 0.42%.

There are an estimated 15,698 households within the
City. According to the U.S. Census, a household “includes
all the persons who occupy a housing unit as their usual
place of residence.” Out of these households, 51.14%
(8,028) are families. A family is defined as a household

in which one or more people are related to the
householder by birth, marriage, or adoption. The average
household size in DeKalb is 2.25 people. This is expected
to remain consistent over the next five years.

Age Distribution

The median age of DeKalb residents is 29.2 with the
population generally aging in place. According to 2025
estimates, 21.24% of the population is over the age of 55.
This is projected to increase to 22.2% of the population
by 2030, entirely due to growth in the 65+ age group.
The increase in active adult and senior population
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growth mirrors that of the state and national trends and
these populations are and will continue to be a major
District demographic. Additionally, there is projected
growth in the 35-44 adult category and slight decline in
the 0-4 preschool category, indicating that fewer young
adults are settling in DeKalb and starting families.

Race and Ethnicity

According to Esri, the City of DeKalb has a diversity
index of 74.9. The Diversity Index captures the racial

and ethnic diversity of a geographic area in a single
number (0 to 100) and allows for efficient analysis of
diversity throughout the U.S. The Diversity Index is

“the likelihood that two persons, selected at random
from the same area, would belong to a different race

or ethnic group.” According to demographic estimates,
55.2% of City residents indicate their race as White. The
largest minority group within the City is residents who
identify as Black, representing 20.1% of the population.
Additionally, 8.9% reported as “Some Other Race.” 19.6%
of the population identifies as Hispanic in addition to
the race they reported as. “Hispanic” refers to a place

of origin and is not considered race so it is reported
separately. Over time, the District is expected to become
more diverse with growth anticipated in all minority
categories.

CHAPTER 1
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Income

The median household income for DeKalb residents in
2025 is lower than both the state and national median.
It is expected that median household income in the City
will increase at a rate of about 2.3% per year, which is
relatively consistent with the projected growth for the
state and the nation (2.0% and 2.4%) and is expected

to remain below the state and national median in 2030.
Compared to state and national medians, fewer DeKalb
Park District residents earn over $100,000 (24.7%)
compared to state (43.0%) and national (41.6%). About
25.5% of the City population is at or below the poverty
line as defined by Illinois Legal Aid as a household that
makes less than $25,000 per year. About 4,597 (29.3%) of
District households fall within the American Community
Survey definition, which takes additional factors such

as number of household residents and number of
dependents into consideration.

Data Source: Environmental Systems Research Institute
(Esri)Business Analyst Online (BAO) software

INCOME DISTRIBUTION
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*Hispanic refers to a place of origin and is not
,  considered race so it is reported separately.

* American Indian Alone: 0.8%
** Pacific Islander Alone: 0.0%

ANALYZE: INVENTORY & ANALYSIS
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College Population

Northern Illinois University (NIU) is centrally located along the west edge of the

City of DeKalb and most of the campus is within the Park District boundary.

NIU operates independently of the City and Park District but influences the

communities’' population, age, income, and employment demographics.

NIU and Adjacent Areas

The area around the NIU campus consists of residential
neighborhoods located to the north, east, and south.
Land to the west of the campus is mostly agriculture.

NIU is about 1.20 square miles and recorded a fall 2025
enrollment of 16,078 students across its undergraduate,
graduate, and law college programs. About 4,477 of
these students live on campus.

The Planning Team uses Planning Areas to divide

the Park District into smaller neighborhood and
subcommunities. More information about Planning Areas
can be found on page 34. Planning Areas (PA) 8a, 8b, 9,
10, 14, and 15 are directly adjacent to the NIU campus
and include a greater population density than the rest of
the District. All six adjacent planning areas are in the top
half of the District’s highest density areas by population,
and four of the six are in the upper quartile. Each of these
areas includes a mix of single-family and multiple-family
residential zoning with the greatest concentration of
multiple family housing located in PA 8a.

PA 8a also includes the Annie Glidden North (AGN)
neighborhood which is characterized as in decline

due to real and perceived concerns regarding income,
access to resources, employment, and safety. The AGN
neighborhood is the focus of the nonprofit Opportunity
DeKalb community development corporation which
developed The Annie Glidden North Revitalization Plan
to guide neighborhood improvements and reinvestment.

Demographic Trends

There is a continuing and multi-year trend of NIU
students living off-campus, typically but not exclusively
in the AGN and University Village neighborhoods north
of campus. However, due to University policy, off-campus
addresses are not shared making it impossible to
determine the exact population of off-campus student
residents. Based on campus resident numbers it is
estimated that about 11,607 enrolled students live off
campus, but it is not clear how many live within the
DeKalb Park District limits.

14 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

Other demographic factors commonly attributed to full-
and part-time students including low-income, renter,
and partial or complete unemployment status, are
known conditions among non-student residents in the
surrounding areas which complicates estimating student
populations outside of the campus boundaries.

The following demographic indicators were used to
estimate student populations. Available BAO data was
applied to each Park District PA, excluding the NIU
campus.

+ B1Tapestry Segment - Dorms to Diplomas
(2025): Esri estimate of individuals in their early to
mid-20s, mostly unmarried, with part-time jobs.
Median household size for this segment is 2.03
and median income is $29,081. Home ownership
is 7.0% and unemployment is 7.8%. Esri describes
common lifestyle patterns for this segment
as socially active and active on social media,
and technology-based services such as dating,
gaming, and entertainment apps. They also tend
to be participants and viewers of sports, and tend
to purchase generic and environmentally friendly
budget products.

- Population over 3 Enrolled in Public College
(2023): ACS* estimate of population over the
age of the 3 enrolled in any type of public
undergraduate secondary school or graduate/
professional school including colleges,
universities, and other programs where credits
can be earned. Public schools are determined by
primary support through public funds.

+ Renter Occupied Housing Units (2025): Esri
estimate of available units (houses, apartments,
mobile homes, and groups of or individual
rooms) which are occupied or available to occupy
by someone other than the property owner.

« Households (HH) Below Poverty Level (2023):
ACS* estimate of households with a total income
below the poverty level**.

CHAPTER 1



+ Population with Income below Poverty Level
(2023): ACS* estimate of individuals whose
income over the past 12-months was below
the poverty level**, excluding people residing
in institutional group homes, military quarters,
and college dorms, and non-family household
members under age 15.

+ Households (HH) with Public Assistance
(2023): ACS* estimate of households that
receive local, state, and/or federal government
assistance or benefits including but not
limited to Supplemental Security Income (SSI),
Supplemental Nutrition Assistance Program
(SNAP), Special Supplemental Nutrition Program
for Women, Infants, and Children (WIC), and
Temporary Assistance for Needy Families (TANF.)

*American Community Survey (ACS) is a demographics
data set provided by Esri for the United States and Puerto
Rico sourced from the U.S. Census Bureau’s American
Community Survey. This survey is a monthly small
percent sampling used to collect information about
community demographics

** ACS defines poverty level as a person or household
whose total income is less than the poverty threshold
considering family size and composition. The poverty
threshold is a national ratio which is updated annually.
Incomes that equal or exceed the threshold are not
considered to be in poverty. The following table is the
2023 weighted average by size of family unit. The full
2023 Poverty Thresholds by Size of Family and Number
of Related Children Under 18 Years Old is provided in the
appendix.

Size of family unit Dollars
One person 15,480
Two people 19,680
Three people 24,230
Four people 31,200
Five people 36,990
Six people 41,860
Seven people 47,670
Eight people 52,850
Nine people or more {62,900

ANALYZE: INVENTORY & ANALYSIS

When considering demographic trends, it appears

that off-campus student residences are most highly
concentrated in Planning Area 8a which has the highest
percent (26.32%) of B1 segment and public college
enrolled residents (26.13%). PA 8b has the second
highest percent of public college enrolled residents
(24.94%) but 0% B1 segment population. Similarly, areas
9,10, 14, 15,and 17 include 5.17% to 13.98% of residents
enrolled in public college. Planning areas 9 and 15 are
the only other areas which include B1 segment residents,
7.00% and 5.08% of their populations respectively. It is
likely that there are NIU students residing in areas 8b,
9,10, 14,15, and 17 as well as 8a but they may include
lower concentrations of the “traditional” young adult
students that the B1 segment focuses on. Considering
NIU information that about 22.44% of fall enrollment
consisted of graduate students and 2.19% of College of
Law, there is a significant portion of NIU students who
may not meet the age and lifestyle characteristics of the
B1 segment.

It is possible that inclusion of professional schools,
alternative credit-earning sources, and other
“non-traditional” education options contribute to the
public college populations in these areas. There is also a
possibility that some DeKalb residents who attend public
colleges or fit within the B1 segment criteria may attend
schools other than NIU online or as commuters while
living locally, or may have a permanent DeKalb address
but reside elsewhere while attending school.

The other factors considered; rental unit concentration,
household and individual poverty levels, and households
receiving governmental assistance, may apply to
students but are not unique to this demographic.
Populations within these categories are distributed
throughout the District, not limited to the areas of
assumed student populations. Similarly, local knowledge,
including documents prepared by Opportunity DeKalb,
indicate integration of student and non-student
communities, particularly in planning areas 5, 8a, and 8b.

The maps and tables on the following pages show these
demographic factors across the District.
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Households in Poverty Map
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College Population Indicators Table

Population
Density

Location .
(population

per 1 mile)

2025 Total
Population

2025 Total
Households

Total 2023 % Total 2023
2025 B1 % 2025 B1 Population Population

Tapestry Tapestry (over 3) (over 3)
Population Population Enrolled in Enrolled in
Public College Public College

1 2,644 1,084 386 0 0.00% 16 0.61%
2 969 1,105 436 0 0.00% 48 4.95%
3 267 8 1 0 0.00% 5 1.88%
4 840 42 21 0 0.00% 6 0.71%
5 3,570 357 127 0 0.00% 35 0.98%
6 115 15 2 0 0.00% 0 0.00%
7 1,623 925 330 0 0.00% 0 0.00%
8a 13,239 8,076 3,477 3,485 26.32% 3,459 26.13%
8b 2,742 4,223 1,807 0 0.00% 684 24.94%
9 14,271 999 551 999 7.00% 738 5.17%
10 5,059 1,619 828 0 0.00% 616 12.18%
11 4,180 4,473 2,068 0 0.00% 145 3.47%
12 626 363 164 0 0.00% 16 2.56%
13 20 24 4 0 0.00% 1 4.96%
14 3,734 2,203 748 0 0.00% 316 8.46%
15 4,488 3,007 1,415 228 5.08% 365 8.13%
16 2,964 326 110 0 0.00% 56 1.89%
17 2,354 2,801 1,076 0 0.00% 329 13.98%
18 4,595 3,676 1,632 0 0.00% 331 7.20%
19 26 47 8 0 0.00% 2 7.62%
20 39 21 6 0 0.00% 3 7.71%
21 1,458 350 154 0 0.00% 61 4.18%
Total - 35,744 15,351 | 4,712 13.18% 7,232 20.23%

18
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94 24.35% 20 5.18% 33 1.25% 25 6.48%
253 58.03% 54 12.39% 149 15.37% 9 2.06%

0 0.00% 0 0.00% 4 1.50% 0 0.00%

7 33.33% 4 19.05% 5 0.60% 1 4.76%

49 38.58% 12 9.45% 29 0.81% 0 0.00%

1 50.00% 0 0.00% 0 0.00% 0 0.00%

91 27.58% 0 0.00% 0 0.00% 0 0.00%
3,269 94.02% 2,165 62.27% 3,994 30.17% 502 14.44%
416 23.02% 183 10.13% 348 12.69% 51 2.82%
538 97.64% 380 68.97% 604 4.23% 97 17.60%
605 73.07% 388 46.86% 717 14.17% 0 0.00%
918 44.39% 301 14.56% 718 17.18% 39 1.89%
54 32.93% 25 15.24% 81 12.94% 0 0.00%

2 50.00% 1 25.00% 7 34.71% 0 0.00%
277 37.03% 98 13.10% 195 5.22% 42 5.61%
776 54.84% 312 22.05% 660 14.71% 10 0.71%
20 18.18% 9 8.18% 29 0.98% 0 0.00%
229 21.28% 171 15.89% 285 12.11% 9 0.84%
617 37.81% 220 13.48% 694 15.10% 51 3.13%

3 37.50% 1 12.50% 12 45.70% 0 0.00%

2 33.33% 1 16.67% 4 10.29% 0 0.00%

28 18.18% 12 7.79% 32 2.19% 0 0.00%
8,249 23.08% 4,357 12.19% 8,600 24.06% 836 2.34%
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Existing Conditions

The first step in the comprehensive planning process is to understand the DeKalb Park

District’s surroundings and the existing conditions of the Park District’s assets including

land use and open space.
Land Use

The DeKalb Park District encompasses approximately
16.21 square miles. Single-family residential
development is the predominant land use, followed by
planned development industrial and existing industrial
land uses. The remaining land is distributed among
mixed-use developments, transportation, Northern
Illinois University, and other uses.

Open Space Providers

The DeKalb Park District benefits from a variety of

open space and outdoor recreation providers that
complement the offerings of the District. These include
conservation areas, private open spaces, and institutional
properties managed by public and private school
districts.

Conservation Areas

The DeKalb County Forest Preserve District owns and
manages open space for habitat preservation, education,
and recreation throughout the County. The Forest
Preserve District has partial management of the DeKalb
Nature Trail. Additionally, the P.A. Nehring and County
Farm Woods properties partially overlap with the DeKalb
Park District’s recreation service. These serve as natural
assets and provide passive recreation options for DeKalb
Park District residents.

20 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

Private Open Space

There is one privately owned golf course within Park
District boundaries. The Kishwaukee Country Club is a
nearly 180-acre, 18-hole golf course that also includes
a driving range, swimming pool, 1 tennis court, and 2
pickleball courts.

Institutional Open Space

Elementary, Middle, and High Schools and Colleges /
Universities

There are seven elementary schools, two middle schools,
one high school, and one public preschool serving
DeKalb Park District residents. St. Mary’s Catholic School
is a private school serving grades K-8.

Additionally, Northern lllinois University is located

in the west central portion of the District, providing
approximately 765.2 acres of institutional land within its
campus.

CHAPTER 1
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Asset Inventory

As a part of the planning process, the Planning Team referenced the guidelines outlined

by the National Recreation and Park Association (NRPA) - Park, Recreation, Open Space,

and Greenway Guidelines Manual.

NRPA recommends creating a park classification

system to serve as a guide for organizing an agency’s
parks. Park, Recreation, and Greenway Classification
Guidelines are expressions of the minimum amount and
development of land a community should provide for
different classifications or types of parks, open space,
and greenways.

Mini park, neighborhood park, community park,

large urban park, and sports complexes are the five
classifications for parks recognized by the NRPA.
Commonly, school parks serve similar functions as
neighborhood parks and large urban parks and sports

complexes are included in the community park category.

These categories are based on size, function, and use.
Mini parks are the smallest and most limited in function,
while community parks are typically the largest parks

of a system and serve a variety of functions for the
community. Other open space categories recognized

by the NRPA are natural areas, trails, corridors or linear
parks, and special use parks. Undeveloped areas are sites
not yet developed for meaningful access. This category
is recognized for planning purposes but is not an NRPA
category.

The following park types are based on these NRPA
classifications and definitions but have been modified to
better represent the DeKalb Park District parks and open
spaces.
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Active Parks

In addition to these park classifications, NRPA provides
additional recommendations based on type of park
use. Mini, neighborhood, and community parks are
considered active parks due to the variety and types
of recreation amenities they typically provide. These
active parks are designed to meet day-to-day resident
recreation needs compared to the other park types
which are more specialized or have more limited
functions.

These classifications are vital to a comprehensive level

of service analysis. In the park and open space matrix

on the following pages, amenities were quantified to
understand the Park District’s total recreational offerings.
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PARK CLASSIFICATIONS

Classification | General Description Location Criteria |Size Range |Park District Parks

Mini Park Mini Parks meet the need for a walkable, drop-in Less than 0.25 Between 0.14 | DeKalb Square, Hallgren Park,
recreation experience. Appropriate elements in these mile distance and 1.18 acres |Hanna Park, Kishwaukee
parks include playgrounds, picnic areas, and seating. from homes in a Kiwanis Park, Liberty Park,
These parks usually do not include parking and are residential setting. Memorial Park, Moudy Park,
used to address limited, isolated, or unique recreational Oakland Park, Raymond Park,
needs. Shipman Park, Yusunas Park

Neighborhood | Neighborhood Parks remain the basic unit of the park | 0.25 to 0.5 mile Between 2.16 |Annie’s Woods, Boardman Park,

Park system and are generally designed for informal active | distance from and 11.82 Chesebro Park, Deprin Park,
and passive recreation and community gathering homes and acres Garden of Eden Park, Huntley
spaces. Elements in these parks often include uninterrupted by Park, League of Women Voters

‘:‘; playgrounds, picnic areas, sports fields and courts, non-residential Park, Lions Park, Mason Park /

% and trail systems. Neighborhood Parks serve as the roads and other Larson Lake, McCormick Park,

% recreational and social focus of the neighborhood. physical barriers. Moluf Park, Overlook Park,

< Pappas Park, Prairie Creek Park,
Prather Park, Sweet Park, Wright
Farm Park

Community Community Parks focus on meeting community- Usually serves As needed to |DeKalb Kiwanis Park, Hopkins

Park wide recreation needs and serve a broader purpose two or more accommodate | Park, Katz Park, Prairie Park,
than the Neighborhood Park. These parks preserve neighborhoods desired uses. |Welsh Park
unique landscapes and often serve the community withina 0.5 to 3 Between
as gathering places and general athletics locations. mile distance from |24.50 and
Elements in these parks include playgrounds, pavilions, | homes. 108.46 acres
trails and path systems, and multiple sport courts and
fields. These parks may also preserve unique landscapes
and open spaces.

Natural Area Conservation and wildlife areas, wooded areas, and Service radius is No applicable |Rotary Park, Hoger Farm,
waterways that are maintained for the most part in unlimited. standard. Devonaire Storm Facilities,
their natural state. Between Greenwood Conservation Area

11.28 and
31.87 acres

Special Use Special use facilities focus on meeting specialized No applicable Variable Buena Vista Golf Course,
community-wide needs. These spaces include indoor standard. depending on |Hopkins Park Community
and outdoor areas and are designed for limited the desired Center & Pool, Ellwood House
recreation or operational activities. Examples include amenity. Museum / Ellwood Park, Haish
golf courses, nature centers, and museums. Between 4.06 | Gymnasium, Maintenance

and 135.60 Campus, River Heights Golf
acres Course, Sports & Recreation
Center
Trail / Linear These spaces effectively tie park system components Determined by No applicable | DeKalb Nature Trail
Park together to form a continuous park environment. resource availability | standard.
Development typically includes a path system and may | and opportunity. 8.58 acres
have supplemental recreation development such as
shelters and furnishings.
Undeveloped |Lands owned by the agency, but not yet developed No applicable No applicable |St. Mary’s Park, Kensington Park,
Area with any amenities to provide meaningful access to the |standard. standard Veteran’s Park, Fairmont Dr. Lots

site such as trails, seating areas, and other passive and
active recreation amenities.
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Park & Open Space Matrix

The following matrix is the inventory of the Park District’s parks and open spaces, grouped by park classification. This
table includes information on the park size and available amenities for each of the owned and maintained sites at
the time of the comprehensive master planning process to present a complete review of the Park District’s outdoor
recreation offerings.

Detailed park inventories for the parks reviewed by the planning team are included in the Supplementary Documents
- Inventory document.
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ACTIVE PARK AND OPEN SPACE SYSTEM

Mini Parks

8 DeKalb Square 0.48
15 Hallgren Park 1.18 1 1
16 Hanna Park 0.97 0.04
22 Kishwaukee Kiwanis Park 0.63 0.06 1 1
24 Liberty Park 1.13 0.07 1 1
29 Memorial Park 0.23
31 Moudy Park 0.14
32 Oakland Park 0.87 1
38 Raymond Park 0.31 1
41 Shipman Park 1.07 1
48 Yusunas Park 0.50
Mini Park Acreage| 6.66 | 0.85
7.51
Neighborhood Parks
1 Annie's Woods 5.90 X 1 2 0.5
2 Boardman Park 5.25 X
4 Chesebro Park 3.82 1.0
9 Deprin Park 6.91 P
12 Garden of Eden Park 3.44 0.18 1 1
19 Huntley Park 2.49 0.14 1
23 League of Women Voters Park* 5.20 0.20 3 1 1 0.5
25 Lions Park 11.50 x | 0.40 X P 2 1 1 0.5 1
27 Mason Park / Larson Lake 13.70 0.60 1 1
28 McCormick Park 5.32 X 1 1
30 Moluf Park 3.03
33 Overlook Park 2.16 0.25 1
34 Pappas Park 4.47 0.06 1
35 Prairie Creek Park 18.60
37 Prather Park 5.57 P 1 1
44 Sweet Park 6.30 * 1
47 Wright Farm Park 5.04 0.20 1 1 0.5
Neighborhood Park Acreage| 108.70 | 0.00
108.70
Community Parks
6 DeKalb Kiwanis Park/Barb Blvd 52.73 | 0.17 1 1
18 Hopkins Park 82.78 x| 0.85 X P X 2 1 1 1.0 4 2 4
20 Katz Park 24.50 0.60 X 2 1 1
36 Prairie Park 102.30 x| 1.66 0.58 P
46 Welsh Park 10,01 0.57 x i 1 [10/10 2
Community Park Acreage| 272.32 | 0.17
272.49
387.68 1.02
[ACTIVE PARK & OPEN SPACE HOILDINGS W 3] 588 [00]00]06] 2 [ 8 1[5 28] 1]20] 60 T [6]2][0]56]
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Useful Life

Where installation or renovation year is available, amenities are also compared against the useful life recommended
by the lllinois Department of Natural Resources (IDNR) useful life criteria recommendations. These recommendations
provide an estimated number or range of years an amenity is expected to remain in usable condition and in
compliance with codes and regulations, based on its use and materials/construction. Amenities that are beyond useful
life are noted in red text and are deducted from the District’s total number of amenities provided to determine the
number of amenities at current standards. The useful life status of an amenity is solely based on the age of the amenity
rather than actual physical condition and compliance.
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Park & Open Space Matrix

ACREAGE TRAILS INDOOR DAY USE AMENITIES SPORTS COURTS AND AMENITIES
FACILITIES
>
> 8
= 15
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8 8| £ | 2|l 2888 g|8 Sl 2|E|l2 2|23 |2|EE|%
2 | 2| 2 z|&| 2 (288 2 18|22 & [2|2|8]|35|&
Natural Areas
10 Devonaire Storm Facilities 31.87
13 Greenwood Conservation Area 2.50
17 Hoger Farm 21.12
40 Rotary Park 22.72 0.74 P 1
Natural Area Acreage| 55.49 | 22.72
78.21
Special Use
3 Buena Vista Golf Course 61.00 0.65 x | x
5 Hopkins Park Community Center and Pool 4.06 X X X X
11 Ellwood House Museum / Ellwood Park 6.60 0.35 X X
14 Haish Gymnasium 1.17 x | x
26 Maintenance Campus 2.75 x | x
39 River Heights Golf Course 127.29 x | x | x 1
42 Sports & Recreation Center 5.67 X X
Special Use Acreage| 208.54 | 0.00
208.54
Trails, Corridors, and Linear Parks / Greenways
7 DeKalb Nature Trail 24.45 | x| 1.29 | ‘ [ | [ [ | [ [ [ [ | [ [ [ [ [ |
Trail, Corridor and Linear Park Acreage| 24.45 | 0.00
24.45
Undeveloped Area
49 Fairmont Dr. Lots 0.60
43 Kensington Park 1.04
21 St. Mary's Park 3.43
45 Veteran's Park 10.12
Undeveloped Park Acreage| 15.19 | 0.00
15.19
691.35 23.74
[TOTAL DEKALB PARK DISTRICT HOLDINGS 715.09 5[891]00[00[058] 9 ] 9 [ 3[5[2J20[1[2] 60 [ 1 [6] 2] [ 6]
BEYOND USEFULLFE [ O [ 0 [ O | [o[5]J]oJé]J 1o oJoJoJo]1]
AMENITIES AT CURRENTSTANDARDS | 9 [ 9 [ 3 |5 [ 2 |15 114 50 [ 1 [6][2]0]5]
*League of Women Voters Park E g .é Ag _‘:3 —_E’ ] _g 3 % 3 % § 3
improvements planned for construction in é é 2 E ng..' & '§ % ;f g ﬁz < 50 g
2025 ‘g 2 g P a :E) é E 2 _§ = E e @
**1.47 acres at Sweet Park leased to DeKalb § © E & % & =2 = )
County Housing Authority 2 - ?“E’ > E
5 5 £
Acreage information was derived from GIS & E E
15 =
data obtained from DeKalb Park District and a 3
DeKalb County g e
All text in red indicates an amenity is beyond 2 E
its useful life. =
INDOOR
FACILITIES DAY USE AMENITIES SPORTS COURTS AND AMENITIES
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Level of Service

This level of service analysis evaluates how well the DeKalb Park District’s parks, facilities,

and amenities are serving the current needs of the community.

The level of service standard uses three measurements
to help a community to evaluate the comprehensiveness
and equity of their current outdoor park and recreation
offerings:

The development of a level of service standard for parks

and recreation began in the 1980s with the development
of levels of service for other infrastructures such as water,
stormwater drainage, sewer systems, and transportation.

These benchmarks provide agency officials with the
ability to respond to growing communities, evolving
demographics, and changing needs. It is important to
note, however, that these benchmarks are not strict rules
that all communities should follow. These level of service
benchmarks are simply another gauge for agencies to

1.

Acreage: A calculation of the minimum amount
of land required to provide all of the recreation
activities and facilities required to support such
activities.

use when determining future needs and services. 2. Distribution: An evaluation of how equitable
park and open space sites are placed throughout

According to the National Recreation and Parks the community, as well as how accessible existing

Association (NRPA), the level of service is a quantification sites are to residents.

of the park and recreation delivery philosophy and policy

of a community. Its basic utility is in meeting a legal and/ 3. Amenities: A calculation of the minimum number

or economic requirement of quality service and equity.
As a basic rule, a level of service benchmark should:

« Be practical and achievable

« Provide for an equitable allocation of park and
recreation resources throughout a community
with equal opportunity access for all citizens

« Reflect the real-time demand of the citizens for
park and recreation opportunities

28 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

of amenities and facilities required to meet state
and/or national averages.
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Level of service guidelines are developed by
state and national agencies, including the NRPA.
Historically, a level of service analysis has been
limited to total park and open space acreage
alone and did not include distribution, amenities,
or indoor square footage.

The national standard for acreage level of service
was 10 acres per 1,000 population, but as park
and recreation planning developed, professionals
saw the need to develop a more comprehensive
benchmarking tool that could be adjusted for
and specific to each community. Because one
size does not fit all, NRPA recommends using
community-specific benchmarks if needed.

Park Metrics is NRPA's online management

tool, designed for public park and recreation
agencies. This tool is a supplement to the NRPA
standards that have guided land acquisition
and development for the past 45 years. Through
this tool, agencies have the ability to compare
themselves and their offerings with departments
and agencies in their state or region based

on factors such as total population, operating
budget, and full-time technical equivalent
employees. This allows agencies to plan and
benchmark with more applicable data than
national averages.

Park Metrics has thousands of data points and
more than 900 completed profiles. It is the largest
and most comprehensive collection of detailed
municipal, county, state, and special district data.
As more agencies add their data to the database,
trends and patterns begin to emerge that help
agencies plan and benchmark.

The following level of service analyses

reference national NRPA standards, Park Metrics
benchmarks, and state-specific standards set

by the Illinois Department of Natural Resources
(IDNR). The DeKalb Park District was compared
against 2025 data for agencies with populations
between 30,000 and 50,000 registered with the
NRPA’s Park Metrics. 21 comparable agencies
located in Midwest states were found. A list of
these agencies is located in the Appendix.
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Acreage

Acreage level of service benchmarks are calculations of the recommended amount of

land required to provide recreation activities and the facilities to support them.

The NRPA’s population ratio method (acres/1,000
population) emphasizes the direct relationship between
recreation spaces and people. It is the most common
method of estimating an agency’s level of service for
parkland and open space. In addition to the baseline

of 10 acres/1,000 population used in this analysis, Park
Metrics benchmarks are also used to understand how
the recreation services compare to agencies of similar
population size and region.

Based on the NRPA benchmark of 10 acres per 1,000
population applied to the city’s 2025 population

of 39,387, 393.87 acres of mini, neighborhood, and
community park space is recommended for the DeKalb
Park District. With 388.70 acres of open space dedicated
to mini, neighborhood, and community park uses,

the Park District has a 5.17 acre deficit compared to
this benchmark, with acreage deficiencies in mini and
community parks and a surplus in neighborhood parks.
The Park District has an existing level of service of 9.87
acres per 1,000 population, which is below the NRPA
recommended 10 acres per 1,000.

When all District-owned and maintained recreation open
space is added to the level of service analysis, the Park
District is 321.22 acres above the NRPA recommendation.
This level of service gauge includes special use parks,
natural areas, trails, and undeveloped areas, in addition
to mini, neighborhood, and community parks. When
including all of these properties, the District has

an overall level of service of 18.16 acres per 1,000
population.

The Park Metrics database was referenced to understand
how the DeKalb Park District compares to agencies
across the nation with similar population sizes. Out of
over 900 agencies reporting, there were 21 agencies
located in the Midwest with populations between 30,000
and 50,000. Park Metrics provided information on the
following level of service benchmarks:

- Total Number of Parks

« Total Acres Maintained

« Acres of Parks per 1,000 Residents

30 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

The DeKalb Park District owns and/or maintains 49

park and open space sites that total 715.09 acres, this is
significantly higher than the reported median of 19 parks
and also higher than the median of 543.00 acres for
comparable agencies as reported by Park Metrics.

NRPA Recommended Acreage

393.87

Recommended acres

W Mini Park
Community Park

I Neighborhood Park
Recommended Acres
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Park Metrics Benchmarks - Parks and Open Spaces

30,000 - 50,000 population 21 agencies

Benchmark Park Metrics Median DKPD
Total number of properties maintained 19 49
Total acres of properties maintained 543.00 715.09
Acres of parks per 1,000 residents 13.60 18.16

Level of Service Analysis: 10 acres /1,000 population

OWNED / LEASED ACTIVE RECREATION AREAS

DeKalb Park District

DeKalb Park L IAPD/NRPA IAPD/NRPA Recommended oo -
I . Existing . Acreage deficiency| Acreage deficiency
Classification District Acreage ) Recommended Level of Service
(Total) Level of Service A ( /1,000 lation) / surplus (acre) / surplus (%)
oia (acres / ]’000 populqﬁon) creage acres B popularion,

Mini Parks 7.51 0.19 19.69 0.50 -12.18 38.13%
Neighborhood Parks 108.70 2.76 78.77 2.00 29.93 137.99%
Community Parks 272.49 6.92 295.40 7.50 -22.91 92.24%
Total Active Recreation Areas 388.70 9.87 393.87 10.00 5.17 98.69%

ALL DEKALB PARK DISTRICT MANAGED OPEN SPACE

Recommended acreage is based off the existing population of 39,387

DeKalb Park District

DeKalb Park . IAPD/NRPA IAPD/NRPA Recommended . -
- e Existing . Acreage deficiency| Acreage deficiency
Classification District Acreage ) Recommended Level of Service
(Total) Level of Service A ( /1,000 lation) / surplus (acre) / surplus (%)
ofa {acres / 1,000 population) creage acres / 1,000 population
Mini Parks 7.51 0.19 19.69 0.50 -12.18 38.13%
Neighborhood Parks 108.70 2.76 78.77 2.00 29.93 137.99%
Community Parks 272.49 6.92 295.40 7.50 -22.91 92.24%
Natural Areas 78.21 1.99 0.00 0.00 78.21 N/A
Special Use Areas 208.54 5.29 0.00 0.00 208.54 N/A
Trails, Cooridors, Linear Parks 24.45 0.62 0.00 0.00 24.45 N/A
Undeveloped Areas 15.19 0.39 0.00 0.00 15.19 N/A
Total DeKalb Park District Open Space 715.09 18.16 393.87 10.00 321.22 181.55%
Recommended acreage is based off the existing population of 39,387
DKPD Active Recreation Acreage All DKPD Acreage
2445
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7. ) 15 JA9ac
197 /
S

388.70

DKPD acres

393.87
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Distribution

Planning areas are used to analyze park distribution, land acquisition, and park facility

redevelopment needs. Planning areas are delineated by major pedestrian barriers,

including major roads or highways, railroad corridors, and impassible natural features.

The location and geographic distribution of the parks
can offer an indication of how well an agency is serving
its residents. Understanding where parks are located

in relation to residential development determines who
is underserved. This analysis may reveal the need for
acquisition to expand service or may show that the Park
District is serving the residents well, and should focus on
maintaining or updating existing assets.

Methodology

In the DeKalb Park District, arterial roads, the Union
Pacific Railroad, and the Kishwaukee River serve as

the main pedestrian barriers which resulted in 21
planning areas. The planning team also identified

seven non-planning areas shown in light blue. These
areas are isolated by pedestrian barriers but do not
have any residents. Additionally, there may be some
limited locations where appropriate pedestrian access

is provided across planning areas. These pedestrian
crossings are marked on the map but their location and/
or distance from residents is insufficient to fully mitigate
the barriers they cross.

A service area, illustrated in the following maps with

an orange halo, was created around each active park.
The shape of each service area is determined by
analyzing the existing road and sidewalk infrastructure
to identify the actual route and distance one has to
travel to access the park. The size of the service area is
dependent upon the park classification and is either a
quarter-, half-, or one-mile. The table on page 23 notes
the various recommended service area distances for
mini, neighborhood, and community parks. Special use
areas, natural areas, trails, and undeveloped areas are not
included in this analysis.

Since planning area boundaries are considered barriers
to safe or comfortable pedestrian access, and mini

and neighborhood parks are considered walk-to
(walkable) destinations, service area buffers for mini and
neighborhood parks were truncated to the planning area
boundaries in which the park is located. For community
parks, the boundaries were not truncated because these
parks are seen as drive-to destinations.

32 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

Finally, overlaying service area maps reveal which areas
are most and least served by the existing park system.
The orange service area buffers overlap to form a
gradient that illustrates the degree to which residents
are served. Residents who fall within the darker, more
opaque orange areas are served by multiple parks and
their amenities. Population for each planning and service
area further informed the level of service analysis.

Population
Density

2025 Total
Population

2025 Total

Location
Households

(population
per 1 mile)

1 2,644 1,084 386
2 969 1,105 436
3 267 8 1
4 840 42 21
5 3,570 357 127
6 115 15 2
7 1,623 925 330
8a 13,239 8,076 3,477
8b 2,742 4,223 1,807
9 14,271 999 551
10 5,059 1,619 828
11 4,180 4,473 2,068
12 626 363 164
13 20 24 4
14 3,734 2,203 748
15 4,488 3,007 1,415
16 2,964 326 110
17 2,354 2,801 1,076
18 4,595 3,676 1,632
19 26 47 8
20 39 21 6
21 1,458 350 154
[ Tota ] - [ 35744 | 15351 |
[ Nwcampus [ 2972 | 3566 | 128 |
[ Total ] - [ 39310 [ 15479 |

*Planning area populations are projections of US Census
data applied to the City geographic areas and may vary
slightly from actual populations.
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MINI PARKS

M8. DeKalb Square
M15. Hallgren Park
M16. Hanna Park
M22. Kishwaukee Kiwanis
Park

M24. Liberty Park
M29. Memorial Park
M31. Moudy Park
M32. Oakland Park
M38. Raymond Park
M41. Shipman Park
M48. Yusunas Park

NEIGHBORHOOD PARKS
N1. Annie's Woods

N2. Boardman Park

N4. Chesebro Park

N9. Deprin Park

N12. Garden of Eden Park
N19. Huntley Park

N23. League of Women
Voters Park

N25. Lions Park

N27. Mason Park/Larson
Lake

N28. McCormick Park
N30. Moluf Park

N33. Overlook Park

N34. Pappas Park

N35. Prairie Creek Park
N37. Prather Park

N44. Sweet Park

N47. Wright Farm Park

COMMUNITY PARKS
C6. DeKalb Kiwanis Park
C18. Hopkins Park

C20. Katz Park

C36. Prairie Park

C46. Welsh Park

@R RD

SUS5. Hopkins Park
Community Center and Pool
SU11. Ellwood House
Museum/Ellwood Park
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il DeKalb Park District
3) : Boundary
I ™ 1 Planning Area
[ =1 Nonplanning Area
L
— .., —_ I O School
e S /I 7] DPD Parks
I Parks by Others
< | T City of DeKalb
[ [7_7 NIU Campus
r = Trails
I * Pedestrian Underpass
I O DKPD Facilities
———— |
0 2,450 4,900 9,800
Feet
NATURAL AREAS SU14. Haish Gymnasium
NA10. Devonaire Storm SU26. Maintenance Campus
Facility SU39. River Heights Golf
NA13. Greenwood Course
Conservation Area SU42. Sports & Recreation
NA17. Hoger Farm Center
NA40. Rotary Park
TRAIL
SPECIAL USE T7. DeKalb Nature Trail
SU3. Buena Vista Golf
Course UNDEVELOPED

U21. Kensington Park
U43. St. Mary's Park
U45. Veteran's Park
U49. Fairmont Dr. Lots
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MINI PARKS

M8. DeKalb Square
M15. Hallgren Park
M16. Hanna Park
M22. Kishwaukee Kiwanis
Park

M24. Liberty Park
M29. Memorial Park
M31. Moudy Park
M32. Oakland Park
M38. Raymond Park
M41. Shipman Park
M48. Yusunas Park

ANALYZE: INVENTORY & ANALYSIS

Mini Park Distribution Analysis

Mini parks meet the need for a walkable, drop-in recreation
experience. Appropriate elements in these parks typically

include playgrounds, picnic areas, and seating opportunities.

The purpose of the mini park distribution analysis is to determine which planning
areas are underserved by the Park District’s existing mini park landholdings. The
DeKalb Park District has 11 mini parks between 0.14 and 1.18 acres in size.

The map to the left illustrates the quarter-mile (0.25-mile) service area reach for
mini park service shown in orange. In addition to mini park locations, quarter-mile
service areas are shown for neighborhood and community parks as these parks
can serve the function of a mini park for those residents within a quarter-mile
distance from the park.

The map illustrates where mini park service is concentrated within the Park
District. More than half of the DeKalb Park District residents, 65.0%, have access to
an active recreation park within a 0.25-mile walk of their homes. Mini park service
is heavily concentrated in Planning Areas 8a, 10, 14, 15, 16, and 18, with over 75%
of the population in each area served by a park. Mini park service is relatively
centralized within the Park District. According to NRPA's Park, Recreation, Open
Space, and Greenway Guidelines, mini park service areas do not include residents
who must cross a planning area boundary to reach the park. Service areas are
truncated to all planning area boundaries. The exception is the pedestrian
underpass of Sycamore Road at the northeast corner of Hopkins Park which
provides pedestrian access.

The most significant service gaps occur in Planning Areas 1, 3,4, 5,6,9, 13, 19,
and 21, where 0% of the population is currently served. Based on population size,
Planning Areas 1, 8a, 8b, 11, and 17 exhibit the largest service gaps, each with
more than 1,000 residents unserved.

Despite the existing service gaps, some Park District residents may be finding
active recreation access through other providers such as available public school

properties.
2025 , a :
% Population Unserved % Population

Served Population Unserved

Location Population
Served

1 0 0.0% 1,084 100.0%
2 655 59.3% 450 40.7%
3 0 0.0% 8 100.0%
4 0 0.0% 42 100.0%
5 0 0.0% 357 100.0%
6 [ 0.0% 15 100.0%
7 667 72.1% 258 27.9%
8a 6,217 77.0% 1,859 23.0%
8b 1,935 45.8% 2,288 54.2%
9 0 0.0% 999 100.0%
10 1,495 92.3% 124 7.7%
11 2,821 63.1% 1,652 36.9%
12 225 62.0% 138 38.0%
13 0 0.0% 24 100.0%
14 1,888 85.7% 315 14.3%
15 2,730 90.8% 277 9.2%
16 326 100.0% 0 0.0%
17 1,468 52.4% 1,333 47.6%
DKPD Population 18 2,810 76.4% 866 23.6%
. 19 0 0.0% 47 100.0%
Served by Mini Parks o 5 R 2 R
21 0 0.0% 350 100.0%
[ Total [ 23250 [ 650% | 12,494 |  35.0%
[ NIU campus ] 920 [ 258% | 2646 |  742%
[ Total [ 24170 [ 615% | 15140 [  385%
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ﬁ% NEIGHBORHOOD PARKS

= N1. Annie's Woods
N2. Boardman Park
N4. Chesebro Park
N9. Deprin Park

' N12. Garden of Eden Park
| N19.
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Neighborhood Park Distribution
Analysis
Neighborhood parks remain the basic unit of the park

system and are generally designed for informal active and

passive recreation and community gathering spaces.

The purpose of the neighborhood park distribution analysis is to determine which
planning areas are underserved by the Park District’s existing neighborhood park
landholdings. Currently, the Park District has 17 neighborhood parks that range
from 2.16 acres to 18.60 acres in size.

The map illustrates the half-mile (0.5-mile) service area reach for neighborhood
parks. This plan also illustrates a half-mile service area (shown in orange) for
community parks, as these parks can serve the function of a neighborhood park
for residents within a 0.5-mile from a park. According to NRPA's Park, Recreation,
Open Space, and Greenway Guidelines, neighborhood park service areas do not
include residents who must cross a planning area boundary to reach the park.
Service areas are truncated to all planning area boundaries. The exception is the
pedestrian underpass of Sycamore Road at the northeast corner of Hopkins Park
which allows access.

In total, 29,466 residents, or 77.8% of the DeKalb Park District population, have
access to a neighborhood or community park within a half-mile (0.5-mile) walking
distance from their homes. Planning Areas 8a, 14, 15, and 16 are the best served,
with 100% of residents having park access. In contrast, Planning Areas 1, 3, 4, 5,
6,7,9,13,19,and 21 experience the greatest service gaps, with 0% of residents
served, totaling 3,851 people without access to a neighborhood or community
park. When considering population size, Planning Areas 1, 7,8b,9, 10, and 11

have the largest service gaps, each with more than 500 residents lacking access to
a neighborhood or community park.

Despite the existing service gaps, some DeKalb Park District residents may be
finding active recreation access through other providers such as available public
school properties.

1 0 0.0% 1,084 100.0%
2 729 66.0% 376 34.0%
3 0 0.0% 8 100.0%
4 0 0.0% 42 100.0%
5 0 0.0% 357 100.0%
6 0 0.0% 15 100.0%
7 0 0.0% 925 100.0%
8a 8,076 100.0% 0 0.0%
8b 3,345 79.2% 878 20.8%
9 0 0.0% 999 100.0%
10 1,090 67.3% 529 32.7%
11 2,744 61.3% 1,729 38.7%
12 317 87.3% 46 12.7%
13 0 0.0% 24 100.0%
14 2,203 100.0% 0 0.0%
15 3,007 100.0% 0 0.0%
16 326 100.0% [ 0.0%
DKPD Population 17 2,341 83.6% 460 16.4%
Served by o om |5 | ooow
. . .0%
Neighborhood Parks 20 [ 1.0% 0 38.1%
21 0 0.0% 350 100.0%

[ Tota [ 27818 [ 77.8% | 7926 | 222% |

[NUcampus | 1648 | 462% | 1918 | 53.8% |

[ Total [ 29466 | 750% | 9844 | 250% |

DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 37
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COMMUNITY PARKS
C6. DeKalb Kiwanis Park
C18. Hopkins Park

C20. Katz Park

C36. Prairie Park

C46. Welsh Park

ANALYZE: INVENTORY & ANALYSIS

Community Park Distribution
Analysis
Community parks focus on meeting community-wide

recreation needs. These parks may preserve unique

landscapes and often serve as event and team sports spaces.

The purpose of the community park distribution analysis is to determine the
location of gaps in community park service area coverage. Currently, the Park
District has five community parks that are between 10.01 acres and 102.30 acres
in size.

The map illustrates the one-mile (1-mile) service area reach for community

parks, shown in orange. Unlike mini and neighborhood parks, community parks
are considered drive-to recreation destinations so service areas are not limited

to the boundary of the planning area in which they are located. These drive-to
destinations cover multiple planning areas and are community destinations

for local residents. Community park service areas also extend past municipal
boundaries and it is common for local residents who do not live within the Park
District to utilize these spaces as well. Unlike mini and neighborhood park spaces,
community parks serve a unique recreation need that cannot be met by smaller
active recreation open spaces or by passive use parks.

Even though community parks are only located in four of the Park District’s
Planning Areas, community park service extends into 15 out of the 21 planning
areas. In total, 30,169 (84.4%) of DeKalb Park District residents and an additional
820 non-Park District residents reside within a 1.0-mile drive of a community park.

Seven Planning Areas, 3,4, 83,9, 10, 15, and 16 serve 100% of their residents with
community park access. No residents in planning areas 1,2, 5,6, 12, 13, and 21 are
served by community parks. When considering population, additional community
park access is most needed in Planning Areas 7, 14, and 18 with over 500 residents
in each area not living within a 1-mile service area reach of a community park.

Due to the size and variety of
amenities offered by community s 2025 Tota
parks, it is unlikely that unserved

. . 1 0 0.0% 1,084 100.0%
residents have access to equivalent 2 0 0.0% 1105 100.0%
. . 3 8 100.0% 0 0.0%
community park service from other 2 P 100.0% 0 0.0%
: : 5 0 0.0% 357 100.0%
recreation prowders. 5 o 00% I 100.0%
7 299 32.3% 626 67.7%
ot Se\'VEd 8a 8,076 100.0% 0 0.0%
63\0 8b 4,196 99.4% 27 0.6%
G- 9 999 100.0% 0 0.0%
N 10 1,619 100.0% 0 0.0%
11 4,171 93.2% 302 6.8%
12 0 0.0% 363 100.0%
13 0 0.0% 24 100.0%
14 1,671 75.9% 532 24.1%
15 3,007 100.0% 0 0.0%
16 326 100.0% 0 0.0%
17 2,625 93.7% 176 6.3%
DKPD Population 18 3,095 84.2% 581 15.8%
19 2 26.8% 25 53.2%
Serve,d by 20 13 61.9% 3 38.1%
Communlty Parks 21 0 0.0% 350 100.0%
[ Total 30,169 84.4% | 5575 |  156% |
NIU Campus 2,931 822% | 635 |  17.8% |
Outside District 820
Total 33,920 863% | 5390 | 137% |
DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 39
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MINI PARKS Ove raII Park
M8. DeKalb Square Dlstrlbutlon AnaIYSIS

M15. Hallgren Park
M16. Hanna Park

M22. Kishwaukee Kiwanis The Overall Distribution Analysis illustrates the combined
Park
b (L) PRI District-wide service for mini, neighborhood, and

M29. Memorial Park
M31. Moudy Park

M32. Oakland Park community park assets.
M38. Raymond Park . . . . .
M41. Shipman Park The map illustrates the service areas for all mini (quarter-mile), neighborhood
M48. Yusunas Park (half-mile), and community (one-mile) parks. Per NRPA guidelines, the mini

and neighborhood park service areas are truncated to the boundaries of the
NEIGHBORHOOD PARKS individual planning areas in which they reside. Community parks are considered
N1. Annie's Woods drive-to destinations, so those service areas are not truncated to the planning

N2. Boardman Park
N4. Chesebro Park
N9. Deprin Park

area boundaries. Natural areas, special use parks, trails, and undeveloped areas
are not included in this analysis because they do not provide active recreation

N12. Garden of Eden Park services.

N19. Huntley Park

N23. League of Women In total, 92.2% of Park District residents live within at least one active park service
Voters Park area in addition to 820 non-District residents. This is above the planning team’s

N25. Lions Park

ian of 89.89 ice. Park service in the DeKalb Park District i
N27. Mason Park/Larson database median of 89.8% service. Park service in the DeKalb Park District is

primarily concentrated near the west and central portions of the District and the

hazlée. McCormick Park downtown area. Gaps in service have emerged around new developments to

N30. Moluf Park the north, and industrial areas to the east and south, with planning areas 1, 5, 6,
N33. Overlook Park 13, and 21 having 0% of their residents served by either mini, neighborhood, or
N34. Pappas Park community parks. In total, 2,780 Park District residents are unserved, with most
N35. Prairie Creek Park located in planning areas 1 (0.0%), 2 (34.0%), 5 (0.0%), 7 (27.9%), 17 (53.2%), and

N37. Prather Park
N44. Sweet Park

T N47. Wright Farm Park

21 (61.9%).

Park distribution varies throughout the Park District. Many residents are served by
multiple service areas, as shown by the darkest gradients of orange on the map to

COMMUNITY PARKS ' the left, while others have limited or no access to any of the DeKalb Park District
C6. DeKalb Kiwanis Park parks.
C18. Hopkins Park
ggg g?etzirizalggrk Despite the existing service gaps, some DeKalb Park District residents may
© ' C46. Welsh Park be finding active recreation access through other providers, such as available

public school properties for mini and
neighborhood park service. However, ocatio 2025 Tote
community park service from other

1 0 0.0% 1,084 100.0%
recreation providers is likely not 2 729 66.0% 376 34.0%
. 3 8 100.0% 0 0.0%
available. 4 42 100.0% 0 0.0%
5 0 0.0% 357 100.0%
6 0 0.0% 15 100.0%
7 667 72.1% 258 27.9%
ot SeVVEd 8a 8,076 100.0% 0 0.0%
0\0(\ 8b 4,223 100.0% 0 0.0%
> 9 999 100.0% 0 0.0%
Ar 9 > 10 1,619 100.0% 0 0.0%
<o 11 4,412 98.6% 61 1.4%
o, 12 317 87.3% 46 12.7%
0\ 13 0 0.0% 2 100.0%
o2 14 2,203 100.0% 0 0.0%
[ 15 3,007 100.0% 0 0.0%
’ o 16 326 100.0% 0 0.0%
. 17 2,625 93.7% 176 6.3%
DKPD Population 18 3,676 100.0% 0 0.0%
Served by Mini, 19 2 46.8% 25 53.2%
Neighborhood, and 20 13 61.9% 8 38.1%
Community Parks 21 0 0.0% 350 100.0%
[ Total 32,964 922% | 2780 | 7.8%
NIU Campus 3,076 863% | 490 | 13.7%
Outside District 820
Total 36,860 938% | 2450 |  62%

ANALYZE: INVENTORY & ANALYSIS DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 41
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Amenities

In addition to park acreage and distribution, another measure of level of service is the
total number of recreational amenities available to residents. These benchmarks come
from the lllinois Statewide Comprehensive Outdoor Recreation Plan (SCORP), and the

National Recreation and Park Association (NRPA) Park Metrics databases.

SCORP Comparison

Based on the lllinois SCORP, the DeKalb Park District meets or exceeds the recommended number of amenities for 12
of the 33 amenities outlined in the chart on the following page. Amenities that meet or exceed the recommendation
are identified by black or green text in the “Surplus / Deficit” column.

Items with red text noted in the “Surplus / Deficit” column are deficiencies. The five amenities with the greatest
deficiencies according to the comparison against SCORP averages are:

« Hiking Trails: -18.1

+ Tennis Courts: -17.3

« Fishing Pier / Docks / Access: -13.1

+ Horseshoe Pits: -7.5

« Volleyball Courts: -5.7

Additionally, the last column on the right orders the amenities by highest to lowest difference according to the SCORP
benchmarking where 1 represents the greatest value under the lllinois facility average.

This surplus/deficit analysis only counts District amenities that are provided by the DeKalb Park District and at current
standards (not beyond their useful life). By replacing aged assets, the District may be able to meet or exceed some of
these recommendations.

Park Metrics Comparison

In addition to the SCORP averages, the planning team referenced NRPA's Park Metrics to identify how the DeKalb Park
District compares to other agencies in the Midwest states with populations between 30,000 and 50,000. Park Metrics
provided information about the total population per amenity for 30 different recreation outdoor amenity types for the
21 agencies within this population range. A list of these peer agencies is located in the appendix.

The table on the following page compares the total number of District-owned and managed facilities to agencies with
similar populations. Since Park Metrics are a collection of self-reported data rather than a recommendation of number
of amenities, this benchmark compares the District to averages without prioritizing specific amenities.

While these benchmarks provide numerical comparisons between the District and other recreation providers, they
are not considered recommendations. Not all recreation amenities are appropriate or feasible for every community.
Each amenity noted as a surplus or deficit should be considered in conjunction with local context such as actual usage
records and community input to determine if meeting these benchmarks is in alignment with community interests.
Amenities that are not recorded by a Park Metrics or SCORP are marked insufficient data (ISD).
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SCORP Benchmarks

OUTDOOR WATER-BASED FACILITIES

Existing # of
Facilities (total)

DKPD
Existing #
of Facilities at
current standards

Existing Population 2025

lllinois Facility Average

Existing # of
Facilities per 1,000
population

Total # of Facilities
needed to meet IL

Average

IL Average # of
Facilities per 1,000
population

Surplus / Deficit Ranking

Surplus / Deficit

Highest to
Lowest
Difference

Fishing Pier / Docks / Access 3 3 0.08 16.1 0.41 -13.1

Boat Launch Ramps / Access 0 0 0.00 4.7 0.12 47 8
Canoe only access areas 0 0 0.00 1.5 0.04 -1.5 17
Swimming Pools 1 1 0.03 1.1 0.03 0.1 19
Spray Grounds / Splash Pads 1 1 0.03 1.2 0.03 -0.2 18

OUTDOOR TRAILS
Multi-Use Trails (Miles) 8.91 8.91 0.23 6.4 0.16 2.5
Hiking Trails 0.0 0.0 0.00 18.1 0.46 -18.1
Bicycle Trails 0.0 0.0 0.00 4.0 0.10 -4.0 9
Physical Fitness Trails (Stations) 5 5 0.13 8.7 0.22 -3.7 10
Nature / Interpretive Trails (Miles) 0.6 0.6 0.01 2.2 0.05 -1.6 16

OUTDOOR DAY USE FACILITIES

Dog Parks 2 2 0.05 0.3 0.01 17
Picnic Shelters 20 15 0.38 8.1 0.21 6.9
Playgrounds 20 14 0.36 15.9 0.40 -1.9 13

OUTDOOR SPORTS COURTS AND FACILITIES

Basketball Courts 6.0 5.0 0.13 9.8 0.25 -4.8
Volleyball Courts 1 1 0.03 6.7 0.17 5.7

Pickleball Courts 6 6 0.15 ISD ISD ISD |
Tennis Courts 2 2 0.05 19.3 0.49 -17.3

Baseball Fields 6 5 0.13 10.2 0.26 -5.2 6
Softball Fields 7 6 0.15 5.5 0.14 0.5 24
Football Fields 0 0 0.00 2.2 0.05 -2.2 11
Soccer Fields 8 7 0.18 7.0 0.18 0.0 20
Field Hockey 0 0 0.00 0.0 0.00 0.0 21
Running Tracks 0 0 0.00 2.0 0.05 -2.0 12

Golf Driving Range 13 13 0.33 0.0 0.00 13.0 | I
Golf Course (9-Hole Course) 1 1 0.03 0.2 0.01 0.8 27

Golf Course (18-Hole Course) 1 1 0.03 0.3 0.01 0.7 25
Frisbee Golf (course) 1 1 0.03 0.3 0.01 0.7 26
Skate Park 1 1 0.03 0.6 0.02 0.4 23

Ice Rinks 0 0 0.00 1.6 0.04 -1.6 15
Bocce Court 0 0 0.00 0.0 0.00 0.0 21
Horseshoe Pits 2 2 0.05 9.5 0.24 75 H
Shuffleboard courts 0 0 0.00 1.8 0.05 -1.8 14
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Recommended acreage is based off the existing population of 39,387
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Park Metrics Benchmarks

Existing Population 2025

Park Metrics

Existing # of
Facilities (total)

OUTDOOR DAY USE AMENITIES

Surplus / Deficit Rankin:
Facility Median R 9
Existing # Existing # of Total # of Facilities Highest to

of Facilities at Facilities per needed to meet Park| Surplus / Deficit Lowest
current standards population Metrics median Difference

Playgrounds 20 14 0.36 15.3 -1.3 7
Fitness zones / exercise stations 5 5 0.13 1.5 -3.5 4
Community gardens 2 2 0.05 1.1 0.9 16
Skateboard parks 1 1 0.03 1.0 0.0 10
Ice rink 0 0 0.00 1.3 13 18 |
Swimming pools 1 1 0.03 1.9 0.9 15
Splashpad or spray grounds 1 1 0.03 1.4 0.4 13
Dog park 2 2 0.05 1.1 0.9 14
Disc golf course 1 1 0.03 1.0 0.0 12
Driving range (stations) 13 13 0.33 14.1 1.1 17
Regulation 9-hole course 1 1 0.03 1.0 0.0 11
Regulation 18-hole course 1 1 0.03 1.2 -0.2 9

| OUTDOOR SPORTS COURTS AND AME

Basketball Courts

Pickleball Courts

Tennis Courts

Multiuse courts - tennis/pickleball

Diamond fields

Rectangular fields

Synthetic rectangular fields

Park Metrics - Agency Responsibilities
Park Metrics also collects data for overall agency
responsibilities. The following table shows the

30,000 - 50,000 population

Total agencies

Recommended acreage is based off the existing population of 39,387

number of agencies, out of the 21 total identified °rk pr°v'd'"serv'°es DPD
Midwest peer agencies, which provide specific Indoor facilities 15 X
services, and if DKPD provides that service. The Indoor swim facilities/water parks 6
R ) ) Outdoor swim facilities/water parks 9 X
Park District is generally aligned with the other Indoor performing arts center >
agencies, providing six of the eight recorded Recreation programming and services 15 X
. Conduct jurisdiction wide special events 9 X
Services. Golf courses 6 X
Providing park sites, providing indoor facilities,
and providing recreation programming and
services are the most commonly provided services and
are offered by most of the peer agencies (15 agencies
/ 71%) and by DeKalb Park District. Less common
services include outdoor aquatics and special events
which slightly less than half (9 agencies / 43%) of the
peer agencies and DKPD provide. Only about 30% (six
agencies) of the peer agencies provide golf courses,
which DKPD does offer, and about 30% (six) of peer
agencies have indoor aquatics, which DKPD does not
provide. The least commonly provided offering is indoor
performing arts which only two (10%) of the peer
agencies provide and which DKPD does not offer.
ANALYZE: INVENTORY & ANALYSIS DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 45



[ DKPD Amenity

DKPD Amenity Beyond Useful Life
[l 5CORP Average
. Park Metrics Median

DKPD Pickleball

DKPD Tennis
DKPD SCORP Park DKPD DKPD SCORP Park Park Park
Metrics Tennis Pickleball Tennis Metrics-  Metrics-  Metrics -
Tennis  Pickleball Multiuse
PLAYGROUNDS TENNIS AND PICKLEBALL COURTS
5

DKPD Softball

E)I-(PD Baseball

ISD
DKPD SCORP Park DKPD DKPD DKPD SCORP SCORP Park
Metrics Baseball  Softball T-Ball Softball ~ Baseball Metrics*
SHELTERS BALLFIELDS

*Diamond Fields

DKPD SCORP Park DKPD SCORP Park DKPD SCORP Park
Soccer Soccer Metrics* Metrics Metrics
SPORTS FIELDS BASKETBALL COURTS VOLLEYBALL COURTS

*Rectangular Fields

DKPD  SCORP Park DKPD SCORP Park
Metrics Metrics
SPLASH PAD SWIMMING POOL
DKPD  SCORP Park DKPD SCORP Park
. DKPD SCORP Park .
Football Metrics* Metrics Metrics
FOOTBALL FIELDS DISC GOLF COURSE DOG PARK

*Rectangular Fields
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The Planning Team also inventoried the Park District’s recreation facilities including

detailed reviews of the District’s large buildings/campuses.

Facility Use

The DeKalb Park District maintains 23 facilities across the
District, located at 11 different locations. These facilities
are grouped into four categories:

1.

48

Recreation and Fitness Programming: These
spaces are primarily intended for public use

to provide recreation and fitness activities for
individual and/or programmed use, such as fitness
and recreation centers. These facilities may also
include support and non-public administrative
and operational spaces.

Special Use: These spaces are primarily provided
for public use but provide limited, specialized
spaces or activities. They are typically focused on
providing and supporting a single activity such
as golf, or providing support facilities to other
locations such as restrooms.

Aquatics: These facilities provide indoor aquatics
or provide support spaces for outdoor aquatics.
Operations and Maintenance: These locations are
staff spaces not intended for public use and are
provided to meet District operational needs. They

include maintenance, storage, and office locations.

DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

The map to the right shows each of the DeKalb Park
District’s facilities and the matrix on the following page
lists each location, by category and includes the types of
rooms and uses included at each location.

Detailed facility inventories for the ten facilities reviewed

by the planning team are included in the Supplementary
Documents - Inventory report.
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Recreation & Fitness Programming| 98,891
Special Use
Buena Vista Golf Course Club House 1,218 X X X X X
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River Heights Golf Course Club House 10,124 X X X X X
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Single-Use | 46,676
Aqudtics
Community Pool (at Hopkins Park)* 12,225 x | x | x ] x| [ x| | | | | | |
Aquatics| 12,225
Operations and Maintenance
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Hopkins Park Maintenance Building 1,825
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Other Recreation Providers

In addition to the DeKalb Park District, residents have
access to numerous private gyms and fitness clubs
operating within and near the District boundaries. Two
facilities of note in the community are the Kishwaukee
Family YMCA and the Northwestern Medicine
Kishwaukee Health and Wellness Center. Both are
private fitness centers providing similar spaces and
services to the Park District including fitness centers,
training and classes, and gymnasiums,

School buildings may also provide some recreation
and sports resources to their student bodies as part

of their curriculum and through extracurricular
activities. Some school buildings, and other community
gathering places such as churches, may also open
their spaces to their communities or as rentals when
normal programming is not in session. These locations
are commonly used for community gatherings and
programming such as meeting rooms, programs such
as scout meetings, and intramural and adult sports.
The DeKalb Public Library is a significant local provider
of community gathering, educational, and a variety of
other program types, many of which are offered at no
charge.

Northern Illinois University (NIU) which is located on
the western edge of the District is also a significant
location of indoor space within the community. While
the university campus is intended for student and staff
use, the on-campus NIU Recreation Center provides
gym, fitness, and programming spaces, similar to the
Park District. The university is also expected to provide
sufficient social gathering and educational spaces to
meet their communities’indoor needs.
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Facility Usage Analysis

This analysis provides a review of the DeKalb Park District facility offerings compared to

Park Metrics and the Planning Team database.

Square Footage Benchmarks

Level of service guidelines for indoor space are less
established than the guidelines for parks and open
spaces but the project team uses a Chicagoland
benchmark of two square feet (SF) per person of public
use space. Within this benchmark, it is typical for
agencies to provide about 1.5 SF per person of active
recreation and programming space and about 0.5 SF per
person of indoor aquatic space.

The table to the right is a calculation of the minimum
amount of spaces recommended to provide indoor
recreation activities per 1,000 population. DeKalb Park
District has an estimated 142,248 square feet of indoor
recreation space and 0 square feet of indoor aquatics
space. Recreation space consists of recreation and
fitness programming buildings that are for public use
and programs and includes the SRC facility and the
public rooms of Haish Gymnasium. Spaces which are
primarily for support such as restrooms or locations that
are not open for consistent public use or whose primary
function are not recreation activity are excluded from
this benchmark.

Facility Use Benchmarks

NRPA's Park Metrics also records data for interior spaces.
When compared to similarly sized Midwest agencies, the
Park District provides more individual facilities and more
square feet than the median.

While the District provides some common interior spaces
for recreation uses, the supply per 1,000 population is
below the median for most uses. DeKalb Park District

is only above the benchmark for community centers. It

is below the median number of facilities per residents

for restrooms, performing/visual arts, and recreation
centers. The recommended number of recreation centers
for the Park District population is 1.5 and the District

has 4 facilities that provide this use, however, existing
facility conditions which restricts use, lowers the amount
provided at current standards to 1 which falls below

the benchmark. There are also some facility types the
District does not provide at all including a senior center,
an indoor ice rink, and a nature/interpretive center. While
the District does not provide a senior center directly,
District residents may have access to the Club 55 senior
service locations provided by the Family Service Agency,
including one in DeKalb.
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Indoor aquatics refer to indoor pool spaces. Because the
Community Pool will be an outdoor pool and the interior
spaces are limited to support spaces consisting of locker
rooms and restrooms, the Park District is recorded as
providing 0 aquatics service.

DeKalb Park District exceeds the total and recreation
square feet benchmark by about 7,174 square feet and
provides a total amount of public square feet of about
2.18/1,000 population. However, it does not meet the
indoor aquatics benchmark.

DeKalb Park District also provides additional public
indoor facility spaces that are not recorded by Park
Metrics including two golf course clubhouses and a
historical center.
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Level of Service Analysis: Chicagoland Benchmark
INDOOR RECREATION SPACE

DeKalb Park Dekalb P'm"k District Recommended
I o Existing Recommended ) Square Footage
Classification District Square . Level of Service .
Feet (Tofal) Level of Service | Square Footage (SF/ population) deficiency / surplus (SF)
(SF / population) pop
Indoor Recreational Space 85,948.00 2.18 59,080.50 1.50 26,867.50
Indoor Aquatics - 0.00 19,693.50 0.50 (19,693.50)
Total Square Feet 85,948.00 2.18 78,774.00 2.00 7,174.00

Recommended square footage is based off the existing population of 39,387

Park Metrics Benchmarks - Facilities

30,000 - 50,000 population 21 agencies
Total number of operated buildings 11 23
Square footage of operated buildings 141,785 207,709

Existing Population 2025

Park Metrics ~ Surplus /
Facility Median ~ Deficit
Total # of Facilities

Ranking

Existing #

Existing # of Highest *
Existing # of | of Facilities at S . 'g © needed to meet Surplus / ghestio
e Facilities per . . Lowest
Facilities (total) current . Park Metrics Deficit
population . Need
standards median

INDOOR FACILITIES

Recreation Center 4 1 . -0.5
Community Center 1 1 0.03 1.1 0.1
Senior Center 0 0 0.00 0.8 -0.8
Ice Skating Rink (indoor) 0 0 0.00 1.7 -1.7
Nature / Interpretive Center 0 0 0.00 1.0 -1.0 2
Performing and / or Visual Arts Center 1 0 0.00 0.9 -0.9 4
Permanent and semi-permanent restrooms 5 3 0.08 3.9 -0.9 3
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Program Assessment

Recreation Results LLC collaborated with staff from the DeKalb Park District’s

Recreation Department to analyze District-offered programs.

Introduction

To better understand and assess DeKalb Park District’s
recreation program offerings, Recreation Results LLC
collaborated with staff from the District’s Recreation
Department to conduct a series of analyses in the
summer and fall of 2025. The assessment was intended
to inventory and better understand the scope of
programs offered by the District, uncover who is
participating in the programs, and evaluate the overall
performance and health of the program portfolio.
Information from this report, combined with other
community stakeholder feedback and other insights
uncovered regarding parks, facilities, and operations,
will help shape recommendations for future recreation
program offerings and operations.
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This program assessment incorporated information from
a variety of sources, including:
« Program design and registration data from the
District’s ActiveNet software
- Staff responses to a series of questions about
program operations and performance for a
random sample of District recreation programs
offered in the prior year
- District recreation guides, website, and overall
online presence
« Staff input regarding the District’s strengths,
goals, and challenges

Key insights from this recreation assessment are included
on the following pages.
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Program Offerings

Recreation Activity Offerings

As part of the program analysis, an inventory of programs by category was created. In 2024, many of these activities
were offered multiple times throughout the year resulting in over 480 sessions available for registration in total in
addition to those drop-in programs and events that are open to the general public without registration. The most
frequently offered type of programs were geared towards youth with youth athletics and youth general recreation

in the top two spots followed by adult fitness, dance and performing arts, and aquatics rounding out the top five
categories. The chart below showcases the make-up of these unique activities offered in 2024 spread across different
core program areas utilized in the District’s recreation software.

Recreation Programs Offered by Category

Youth Athletics

Dance & Performing Arts _ 46

w
—

Aquatics

Adult Athletics _ 34
Adult Variety - 20

Martial Arts

Special Events (Registration Required) - 13

Ronnie's Club - 12
Golf - 10
Family Variety . 8

While the data collected indicates a good variety of program options available to the community, the District is lacking
in other types of programs commonly offered by parks and recreation organizations for communities of their size,
most notably visual arts; nature and outdoor recreation; and early childhood programs.
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Recreation Activity Benefits

As part of the input collected from staff about the activities that they offered, they were asked to share the primary
and secondary benefits of each program. Results indicated that many of the District’s programs have an emphasis
on physical activity and health and wellness, as well as fun, relaxation, and social benefits. Given the District’s heavy
empbhasis on sports, fitness, and aquatic programs and on camps and special events, these top benefits come as no
surprise.

However, due to a lower number of specialty programs in other areas, such as arts, culture, and nature, benefits

like “Nature and Environment” and “Cultural” (and to some extent, programming aimed at age-based growth and
development) appeared much less frequently. The District is encouraged to find opportunities to offer art, cultural,
and nature-based activities. This doesn’t always require creating brand new programming from scratch, however. This
can also be accomplished by adapting or combining current popular programs to create a spin-off, such as offering a
yoga class that begins and ends with a short hike in the woods or walks outdoors as a way to incorporate nature into a
traditional fitness class.

Key Benefits Offered Through Programs

Physical Activity & Development || N AN ;%
Fun & Relaxation [ NN
Social | NNEGEEE 7
Health & Weliness || NN 0%
Educational & Age Development | NN 15%
Creativity & Personal Expression || N NN 10%
Childcare [l 4%
Nature, Outdoors, & Environment [JJl|| 3%
Cultural [l 2%

Program Scheduling

Recreation Class Locations

Two of DeKalb Park District’s recreation facilities, the Sports & Recreation Center and Haish Gym, housed most
recreation classes, with Huntley Middle School pool serving as an alternate site for swim lessons during fall as well
as during the winter, spring and summer during the construction of the update of Hopkins Pool. In addition to these
facilities, a small number of programs and events were also held at other District sites, including parks, golf courses,
Ellwood House Museum, as well as occasional non-District sites located within the community.

Recreation staff noted that classes were sometimes placed in spaces that were not originally intended for
programming, such as a conference room at the Sports & Recreation Center and a banquet room at Hopkins
Community Center, but this was necessary due to a lack of available space. Programming staff and instructors
expressed concern that use of these spaces sometimes leads to a poorer experience for participants and makes it more
difficult for the District to compete among other providers in the area.
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Recreation Class Offerings Throughout

the Year: Reviewing past program
offerings, the District often offered
a relatively balanced number of
unique activities each season, and
registrations reflected that balance,
including in the most recent year

(2024). DeKalb Park District has recently

shifted its programming schedule to
center around three seasons — Winter
(including Spring), Summer, and

Fall. As staff and customers adapt to
these changes, it will be helpful for
the District to monitor any impact

on the total programs offered and

Unique Activities
Offered by Season
in 2024

Registrations
by Season
in 2024

Winter

Winter Fall
29%

Summer

- 0
Summer 16%

on registration trends, as imbalances Ak

can sometimes create challenges. Spring Spring
. 27%

For example, these imbalances can 33%

sometimes lead to heavier periods of
work for staff. If temporary weather
events, construction, or facility
maintenance challenges negatively

Unique Activities Offered by Session Length

impact registration during a busier 10q | ;o
season, it can be difficult to recover
from.

However, in 2025, the Winter and
Summer program options were nearly
double the number offered in the

Fall. As staff and customers adapt to
these changes, it will be helpful for the
District to monitor this, as an imbalance
can sometimes create challenges.

For example, it can sometimes lead

to heavier periods of work for staff. If temporary weather events, construction, or facility maintenance challenges
negatively impact registration during a busier season, it can be difficult to recover from.

6-8 Weeks

19%

9+ Weeks

13%

Length of Recreation Classes

Recreation classes often vary in length due to several factors, including the time needed to instruct the specific
activity, the scheduling needs of the participants, the attractiveness of the program to potential customers in terms
of commitment level and pricing, as well as the park and recreation organization’s facility and staff availability. DeKalb
Park District’s program offerings tended to lean towards shorter lengths. These shorter programs likely offer more
flexibility and possibly a lower cost to participate than longer sessions. However, they may present challenges in
building a relationship and retaining program participants who may be more infrequent users of District programs.
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Program Audience

Age Group Offerings: Although a variety of programs are offered throughout the year, when taking a broad look at
program offerings by age group, it becomes apparent that the District serves a few ages with a few areas well, possibly
leaving other needs and interests unmet. The following heatmap shows the age distribution of programs offered in
the past year as categorized by staff. This graphic highlights several strengths and potential gaps in program offerings,
including:

Strengths
¢ Youth have a good variety of programs available to them, although programming for the Early Childhood age
group is much lighter.

¢ Comparatively speaking, DeKalb Park District offers a variety of programs for Teens, Adults, and Active Adults,
although all to a lesser extent than the amount offered for youth.

¢ General Recreation programs and Events & Experiences were the only program categories that had offerings
for all audience groups. This aligns with feedback from recreation staff who considered their large number of
community events that attracted a wide audience as a strength for the organization.

Potential Gaps to Consider Addressing (Where Need/Demand Exists)
This heatmap also highlights some gaps in programming that could inspire new programs for the District, such as:

More recreation programs geared towards families, especially craft or nature programs

Trips for Teens on days off school

Nature programs for Early Childhood, Youth, and Families

¢

O

¢ Arts and culture programs for Teens and Adults

¢

¢ Educational/Lifelong Learning Classes for Active Adults
O

Tours and Trips for Active Adults

Unique Activities by Age Group

Early Youth & Active Families &
Childhood Pre-Teen Teens Adults Adults  Households All Ages
Aquatics
Arts & Culture
Athletics & Martial Arts ] ]
Childcare
Day Camps

Education/Age Development
Events & Experiences
Fitness & Wellness

General Recreation

Nature & Qutdoors
Tours & Trips
. N |
Highest Levels Lowest Levels No Programs Offered
of Offerings of Offerings
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Participation by Age

When it comes to recreation programs, participation is often heavily skewed towards youth participants. This holds
true for DeKalb Park District as well, where participation by those 14 and younger made up 70% of total registration
in 2024. And while that number may seem high, it is not uncommon for it to sometimes reach 75-80% of total
registrations at other park and recreation organizations.

Some points that are important to consider when evaluating these results is that DeKalb Park District, which has a
strong set of adult sports leagues, counts each team as one registration even though there are multiple adult players
on each team. These numbers also do not include attendees at special events or adults utilizing other District services
such as facility memberships. Regardless, these results indicate that there is still considerable opportunity to improve
service to adults in the community, and resident feedback should be collected and monitored to gauge the level of
demand for additional programs.

Recreation Program Participants by Age
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Participation by Gender

While most park and recreation
organizations make an effort to provide
opportunities for the majority of

their community, not all residents are
interested in specific types of programs
equally. This often leads to disparities in
participation, including those related to Adults (18-49) 48% 51%
the gender of participants. For example,
group exercise classes tend to have higher
participation rates among females, and
sometimes sports programs tend to have
higher participation rates among males. Overall, the DeKalb Park District is doing an excellent job of offering program
options that attract a fairly balanced number of participants of each gender across all age levels.

Registrations by Age and Gender

female male

Youth (17 & under) 45% 55%

Active Adults (50+) 60% 40%

Resident Use of Recreation Programs: Most participants in recreation programs offered by the District are from
those residing within the DeKalb Park District residency boundaries. In 2024, 74% of registrations came from District
residents. The other 26% of participants mainly came from neighboring communities, including those living in
Cortland and Sycamore, and to a lesser extent also Malta and Rochelle. While serving its residents should always be
a priority, as long as excess capacity continues to exist within recreation programs, non-resident neighbors that the
District hasn’t reached yet could be a potential source of new registrations and help lessen the number of program
cancellations that negatively impact DeKalb Park District residents.
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Program Portfolio Health

Although program registration and other operational metrics mentioned in this report can provide some insight into
the current state of recreation programs offered by the District, they alone do not tell the whole story. To capture a
fuller picture, additional analysis of the health of the program portfolio (slate of programs offered) was conducted.

To complete this analysis, programming staff answered a series of questions about a random sample of 148 recreation
programs offered in the past year. These questions concerned current program performance, operations, audience,
and benefits as well as staff’s perspective about each program’s future direction. Recreation Results LLC. then compiled
and analyzed their responses to share insights about the health of the District’s recreation program portfolio.

Program Operational and Service Alignment
Measuring the health of a recreation
program portfolio can be difficult because

park and.recreatu.)n organl'zatlons are often 3 9%, 29% .
tasked with meeting certain operational HIGH chediioy
or business-related outcomes in addition ALIGNMENT

to working to serve the community and

meet their mission. Sometimes these two

interests can even compete against each

other. Using staff program assessment

responses, programs were rated from both SERVICE
a service/mission perspective as well as an PERSPECTIVE
operational/business perspective.

As illustrated in the chart, programs offered —_—

by the District seem to be a good fit overall ALIGNMENT

with 77% of programs rating satisfactorily or

higher from both a service and operational >
perspective based on staff input. The 4% Low OPERATIONAL HIGH

of programs falling in the upper right- PERFORMING PERSPECTIVE PERFORMING
hand corner, including “Tuesday Pickleball

Competitive Leagues,"”SAMA Karate Classes,” and Yoga and Pilates are likely ones that are worthy of expansion or
should serve as inspiration for the District to create spin-offs of.

8%

4%

Because the District has so many new programs that they are trying to get off the ground and while also temporarily
offering new programs to work around facility closures due to construction (see Program Life Cycle Analysis on the
following page), it is not surprising to see 10% of current programs landing in the lower left hand corner (rating poorly
from both a service and operational perspective). Some of these programs included Dance Classes, Swim Adult Group
Lessons, and Breakfast with the Bunny. Although there are several reasons why a program may fall in this area, they
should be monitored to determine if performance can be improved, or if factors like competition or duplication in the
community means that it may be worthwhile shifting District resources to other programs.

Also of note are the 9% of programs that were rated as highly aligned with the District’s mission from a service
perspective, but were not as successful operationally. Many of these programs were unique special events not offered
elsewhere in the community that were time and resource-heavy. In those circumstances, evaluating how to lessen the
burden may result in better outcomes, such as finding ways to utilize partners, sponsorships, or volunteers, or adding
revenue generation opportunities to supplement expenses.
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Program Life Cycle Analysis

Another avenue used to evaluate the overall health of the District’s overall program offerings is to understand where

programs fall on the program life cycle, which begins when a program is first introduced and continues until it reaches

the end of its life. Looking at programs from this angle can help shape recommendations about current program

offerings and future program development strategies. A summary of the life cycle stages used in this analysis are

shared below:

¢ Introduction: Recreation programs falling into this stage are new or somewhat new recreation opportunities

that are still working to gain a foothold. They require extra effort and attention to get off the ground and are not
quite meeting participation or financial goals yet but still hold potential for success in this early stage. Examples
include: Bunco Party, Act It Out, Bingo Bonanza, Dungeons & Dragons.

¢ Gaining Traction: Recreation programs falling into this stage are ones that have really picked up steam. They
are the immediate successes or somewhat newer programs that are showing growth and may soon become a
consistently well-performing program. Examples Include: Tuesday Pickleball Leagues, Water Mania Days, Adult
Knitting Class.

¢ Performing: Recreation programs that have run long enough and successfully enough to be considered
consistent performers fall into this stage. They no longer require the same amount of attention and effort as
they did to meet participation and financial goals as they did when they were initially offered. Examples Include:
Rockin’w/ Ronnie Kids Concerts, Kids Egg Hunt, Adult Coed Volleyball League.

¢ End of Life: Recreation programs falling into this stage are ones with declining participation, or ones that now
need extra attention to get back to the participation and financial performance that they once had. They need
to be renewed in some way to get them back on track or otherwise, they are likely to die out. Examples Include:
Adult Group Swim Lessons, Tai Chi for Energy, Ronnie’s Club Days Off School.

The chart below shows the overall results of this analysis. The District has a large slate of new program offerings with
staff describing over half of their programs as “Very New” or “Fairly New.” Some of this comes from staff continuing to
develop new program opportunities within the community. Still, much of it also stems from other challenges, such as
navigating construction that has led to facility closures or responding to program instructor turnover that has resulted
in the cancellation of classes, including some that were steady performers for the District.

Staff should make an effort to nurture those new programs to move them along to the “Performing” stage, as well as
refresh, reinvigorate, or release those that are nearing their “End of Life.” While this will require some effort, having

a larger pool of steady performers will bring more stability to their registrations and sales and will lead to a higher
percentage of programs that require less hands-on work to fill.

Murture Newer Programs
so that More Reach

40% Performing Stage
24% 25%
11% Build
- —

Introductory Gaining Traction Performing End of Life
New programs/services Newer or revamped Established programs Programs that are in
that are still trying to programs that are and services that are decline and likely

gain their foothold. showing positive signs.  performing at or above require a refresh or

expectations. rejuvenation to move
back to performing.
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The following chart shows the life cycle distribution for each program area. By diving deeper into the results, some
additional imbalance becomes apparent. For example, some program areas are almost entirely in the “Introductory”
stage, while others, such as more traditional or steady programs like events and aquatics, have none. Also, some
important program areas, including athletics, fitness, events, and aquatics, have a higher percentage of programs that
have reached or are approaching “End of Life” than one would typically like to see.

Recreation Program Life Cycle Distribution by Program Type

Introductory ~ mGaining Traction mPerforming MEnd of Life

Education/Academic 100%
Tours & Trips 100%
Arts & Culture 92%
General Recreation "M%
Athletics & Martial Arts 15% 19% 35% 31%

Day Camps 33%

Fitness & Wellness 25%
Events & Experiences
Animals/Pets

Aguatics 33% 17% 50%

Childcare 100%

Program Operations and Performance
Program Registration Trends

Examining District program and
registration trends provides important
data to better understand how well

the District is performing as it works to 4643 4519

meet its mission of providing recreation 4232

opportunities to the community. One
of the first key metrics to review is total
program registrations.

Overall, program registrations have
been declining slightly over the past

several years. To better understand

some of the underlying causes of this 2022 2023 2024
decline, the same data was analyzed in
several different ways.

Total Activity Enrollments by Year

Unique Households and Customers Registering for Programs

One helpful way to examine

registration trends is by looking Unique Households and Customers Registering
at how many unique people are for at Least One Program Each Year

registering for programs. While 2081 2079
the number of unique households : : 1,950
that are registering for at least one

program has fluctuated slightly,

the number of unique individuals

registering for a program has

1,511 1,493
experienced a small decline over the

past several years. 2022 2023 2024
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Average Registrations Per Customer

Another analysis was completed related to how customer purchasing levels may be affecting overall registration totals
for the DeKalb Park District. When examining the average number of programs purchased per customer, we found that
it has remained constant at 2.2 registrations per customer over the past three years. This indicates that, despite serving
slightly fewer people through registered programs each year, those who are returning are doing so at the same rate.
On a positive note, this metric shows signs of increasing in 2025, as it was at 2.7 programs per person after the first
three quarters of the year.

Household Retention

A final important metric to review is customer retention, which often reflects the quality of programs that a park
and recreation organization offers. In this case, a review of overall household retention rates was examined, which
measures the percentage of households that participated in at least one program in the previous year and returned
in the following year to register for at least one program. In recent years, DeKalb Park District’s household program
retention rates have been hovering around 41-42%.

While the District’s retention rate is steady, it is lower than that of many other northern lllinois park and recreation
organizations. However, it is important to note that the District is likely facing retention challenges due to factors such
as pool closures and instructor turnover, which have led to the cancellation of some classes. The District should make a
concerted effort to reach out to past participants and encourage them to stay engaged in recreation programs. Doing
this will also result in higher performance in other areas, as returning customers often register for programs at twice
the rate of new customers.

Program Registration Sales Strategies

The results of this analysis suggest that the decline in registration is likely due to a similar decrease in the number of
unique individuals registering for the program. Monitoring this number, as well as conducting targeted outreach to
win back lost customers and improve retention, will likely be the most effective way to increase program registration
overall, especially in terms of strategies that do not require additional staff or facility space to see improvements.

A secondary strategy, especially with the higher-than-desired turnover rates, is to make a concerted effort to retain
new customers who sign up for their first program with the District. Although it seems obvious enough, many park
and recreation organizations fail to realize which programs are attracting the largest number of new customers and
therefore don't capitalize on the opportunity to market to them and introduce them to the full scope of programs that
the organization offers.

In the first three quarters of 2025, DeKalb Park District had already attracted over 650 new program participants. The
top program area that attracted the most new participants to the District was aquatic programs. This may be especially
surprising given that the District’s Hopkins Pool was closed in 2025 due to construction, so the aquatic programs

that were offered were off-site at Huntley Middle School. Individual programs that were successful in recruiting

new participants to the DeKalb Park District often fell into the Special Events category and included events such as
Breakfast with the Bunny, Independence Day Run/Walk, Teen Glow-in-the-Dark Egg Hunt, Daddy-Daughter Dance,

and Fishing Derby, as well as Camp Discover. Identifying opportunities to highlight other District programming and
encourage registrations for other programs during or immediately after these programs should also provide a boost to
overall registration totals.
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Program Marketing and Online Presence
Participants often learn about program offerings from their local park and recreation providers through a variety of
ways. A review was completed of several of those key methods with a summary shared below:

Online Searches and Reviews

When searching for key terms related to popular recreation programs and facilities in DeKalb, lllinois, the District
performed well in general Google webpage search results, but was often listed lower when searching through Google
Business (maps).

In several instances, the District did not appear at all while searching on Yelp, and the District has multiple unclaimed
Yelp listings which are displaying outdated information. Taking ownership and updating the various DeKalb Park
District Yelp listings is recommended. Online visibility is crucial to customer experience, and it is helpful to residents
and visitors to ensure all local listings are consistently updated with new information, photos, and responses to
reviews.

When searching Google,

the District’s main business Google Search Google Business Yelp

profile had 9 reviews and a Search Terms Ranking Ranking Ranking

4.1-star rating within their . 5, River Heights #1
. ) i 1 ;

Google Business Profile. Buena Vista #2

While this is positive rating, qst gt 19t

interaction or response

to these Google reviews Adult Sports & 1 g Did Not Appear

will help with improving Athletics

overall business and search Zo:lth.Sports & 1= 45 Did Not Appear

rankings (note that River thletics

Heights Golf Course profile FCITE{TE /o1 18t g Did Not Appear

owner is responding to

any negative reviews). Summer Camp 1 & Did Not Appear

Encouraging more reviews

from participants W|” also Cultural Arts 5111 Did Not Appeal‘ Did Not Appear

help improve the district’s
visibility in community members’search results.

Social Media
Dekalb Park District lists Facebook, Instagram, X, LinkedIn, and YouTube as their social media channels for
communicating. They post daily for events, classes, and general park district news to Facebook, X, and Instagram.

The District would benefit from increased diversity of the types of posts to increase engagement with followers as

the majority of posts are focused on pushing out information about upcoming programs and events. Adding more
frequent photos and videos after or during programs and events, sharing posts with more updates about what'’s going
on in parks to encourage the community to spend more time outdoors, and posts showcasing staff, volunteers, or even
participant stories are always examples. As with Google reviews, it's also good practice to engage those that comment
on your posts to keep the conversations going.

Website

DeKalb Park District has a visually appealing and easy-to-navigate website filled with program, park, and facility
information. The District links various communication tools to its website, including online registration, rainout line,
calendar, and social media outlets. Content is up-to-date and links within the main menu and important call to action
buttons are all functioning as expected.

One area to consider updating would be to review the use of fillable PDF forms on the website for various rentals, as
online submission forms generally provide a better experience for renters, and may also create efficiencies for staff
responsible for processing rental applications. Another area of consideration to improve the user experience is to link
the address and location of each park and facility within their individual website pages to a specific Google Business
Profile for full map functionality directly from the page, as well as adding park and facility photos to each individual
location page.

64 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN CHAPTER 1



Program Operations

Program Instruction

Although District staff are responsible for overseeing each
program mentioned in this report, park and recreation
organizations can utilize a variety of approaches towards
securing instructors and facilitators to produce the program
experience for participants. At the DeKalb Park District, the
vast majority (97%) of recreation programs are led by District
employees, with a small number utilizing independent
contractors or outside companies to lead the rest. And while
they are not included in this data, it is important to note that
the DeKalb Park District is a member of Kishwaukee Special
Recreation Association which offers additional programming
to DeKalb Park District residents with special needs.

Many park and recreation providers with a similar number
of staff as the District often rely much more heavily on
independent contractors and outside vendors to provide
programming. Although any new programs offered,
including those by independent contractors, will still require
oversight by District staff, this could be an effective solution
to expand program options without placing quite as heavy
a burden on the District as staffing the programs themselves

would, assuming quality contractual instructors can be found.

Staff Perspective on Program Operations

Activities Offered by Type of Instructor or Leader

Independent Contractors or
Outside Vendors
3%

District Staff
97%

During a workshop with District staff, discussions and activities took place to uncover their perspectives about efforts
to offer recreation programs to the community. Information from that workshop was used to better inform the results
of this analysis and guide recommendations. Some of the themes related to the District’s strengths and challenges in

program operations are highlighted below.

¢ Strengths and Opportunities

« Positive reputation in the community

« Excitement surrounding pool re-opening

« Variety of well-attended special events

- Staff ownership of programs and providing
quality experience

« Scholarship program

¢ Challenges and Roadblocks

- Lack of facility space, including appropriate space
for programs

« Higher than desirable program cancellation rates
that impact customers’ willingness to return

« Competition within the community, especially
those with more specialized facilities or the ability
to offer programming for free

« Finding and retaining program instructors

« Turnover at the administrative level and frequent
implementations of new software/tools that
result in constant change and shifts in priorities

ANALYZE: INVENTORY & ANALYSIS

Goals and Aspirations

« More facility space and associated resources to
improve programming

+ Better engaging adults in park district programs

« Consistent registration and improved retention of
program participants

- Improved and increased sponsorships,
partnerships, and volunteers to support programs

- Differentiate park district programs from
competition and similar providers

« Tiered scholarship programs to improve access
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Overview

Local recreation trends were derived from the Sports and Market Leisure Potential and

-,
| L

Recreation Expenditures Report from the Environmental Systems Research Institute

(ESRI).

Purpose

The purpose of understanding park and recreation
trends is to determine probable demands for certain
services and amenities. Recreation trend reports were
compiled from nationally-recognized sources to explore
spending, participation, and inactivity.

In order to increase participation, knowing the

trends and interests of various user groups is crucial.
Significant changes in specific activities (both increases
and decreases) over the past two to five years are
summarized. The national, state, and local trend reports
are followed by summaries of all engagement sessions
completed during the planning process. This systematic
approach to community engagement provided a
multitude of avenues for residents to provide input

on aspirations and needs while defining concerns and
opportunities for the next five years.

During the Connect: Community Engagement & Needs
Assessment Phase, the Consultant Team reviewed
trends, facilitated interviews with the Park District
Board of Commissioners, Staff Department Heads, and
key stakeholders, conducted a staff workshop with
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the parks, recreation, and golf departments, hosted a
pop-up input event at the 2025 DeKalb Kite Fest, and
held a community input meeting. A statistically valid
community survey was distributed to a random sampling
of households and later opened to the public. This
comprehensive engagement approach ensured input
from a broad cross section of residents with diverse
interests and goals.

Chapter Outline

- National Trends

. StateTrends

« Local Trends

« Community Interest and Opinion Survey
« Statistically Valid Survey
« Open Survey

- Staff and Board Interviews

- Staff Workshop

« 2025 DeKalb Kite Fest

« Community Meeting

- Stakeholder Interviews
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METHODOLOGY

Review of Trends

National, State, and Local Trends

National trends were derived from the 2025 Sports,
Fitness, and Recreational Activities Topline Participation
Report, facilitated by the Sports & Fitness Industry
Association, a top national researcher in the sports

and fitness industry, as well as the 2025 Outdoor
Foundation’s Outdoor Recreation Participation Topline
Report. State trends were derived from the 2020 lllinois
Department of Natural Resources (IDNR) Statewide
Comprehensive Outdoor Recreation Plan (SCORP).

The Environmental Systems Research Institute’s (Esri)
Business Analyst provided local recreation participation
trends.

Community Interest and Opinion Survey
Statistically Valid, District-wide Survey

Conducted by aQity Research & Insights Inc. during
September, October, and November of 2025, the
statistically valid community survey was distributed

to arandom sample of households in the DeKalb Park
District. The goal for completion was 400 surveys, and a
total of 408 DeKalb households completed the survey.
The results for this sample have a 95 percent level of

confidence with a precision rate of at least +4.9 percent.

Online, Open Survey

After Statistically Valid Survey responses were collected,
the same survey questions were made available online
for all members of the public to participate. The survey
was open from December 1st, 2025 through January
20th, 2026 and received 49 responses. Participation in
this version of the survey was not restricted by address
allowing anyone to provide feedback regardless of
District residency. It also did not ensure responses were
unique to one individual or household. Key findings of
the open survey are found at the end of this section,
after the SVS results.

Staff and Board Interviews

In-person interviews and one online conference call for
informal conversations with Staff and Board members to
provide input on parks, programs, and facilities
Members of the DeKalb Park District Board of
Commissioners and District Staff Department Heads
completed individual interviews regarding needs and
priorities for the District over the next 5-10 years. Each

group was formatted as a facilitated discussion between

participants and a planning team representative.

CONNECT: NEEDS ASSESSMENT

Staff Workshops

Focus group workshops with various full-time and
part-time staff members

Staff provided input about their goals, objectives,
desires, and hopes for the next five years as well as

their opinions on the current state of the District in
workshops. Representatives from all District departments
participated.

Park Board of Commissioners Workshop

Input meeting held to gather input from the Park Board of
Commissioners

Commissioners provided input about the strengths
and weaknesses of the District in response to a series
of focused questions. Additional information regarding
future improvements and potential action items for the
next five years was also discussed.

2025 DeKalb Kite Fest

Public pop-up event to gather input from community
members

A community pop-up Event was held at the 2025 DeKalb
Kite Fest at the Sports & Recreation Center / DeKalb
Kiwanis Park to gather input from the public-at-large.
Residents participated in a variety of activities to provide
input on needs, desires, and priorities for the next 5-10
years.

Community Meeting

Public meeting to gather input from community members
One public meeting was held at the Community Center
Terrace Room to gather input from the public. Six
residents participated in a variety of activities to provide
input on needs, desires, and priorities for the next five
years.

Stakeholder Interviews

In-person conversations with key stakeholder groups to
provide input on parks, programs, and facilities

Specific interest groups, or stakeholders, relevant to

the District’s programs, operations, parks, and facilities
were invited to participate in small group discussions
regarding their organizations’ needs and priorities for the
next five years. Each group was formatted as a facilitated
discussion between participants.
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National Trends

Derived from the statistically valid surveys facilitated by the Sports and Fitness Industry

Association with the Physical Activity Council and the Outdoor Foundation, the

following data will help inform the planning team’s recommendations.

The Physical Activity Council (PAC) is a partnership of
seven major trade organizations in U.S. sports, fitness,
and leisure activities. These organizations are the Sports
& Fitness Industry Association (SFIA), the National Golf
Foundation (NGF), Outdoor Industry Association (OIA),
the International Health, Racquet, and Sports Club
Association (IHRSA), the Tennis Industry Association
(TIA), the United States Tennis Association (USTA), and
Snowsports Industries America (SIA).

The PAC produces an annual Sport, Fitness, &
Recreational Activities Topline Participation Report
providing information on participation, inactivity,
spending, aspirational participation and projections.
The 2025 report compiled and analyzed 18,000 online
interviews collected in 2024. These surveys were then
weighted against a total population of 308,888,845 ages
6 and older. The following variables were used: gender,
age, income, household size, region, and population
density.
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Other research incorporated in this chapter references
the Outdoor Recreation Participation Topline Report,
created by the Outdoor Industry Association and
Outdoor Foundation. These partner organizations
research and publish the annual Topline report which
tracks American outdoor recreation trends with a focus
on youth, diversity, and the future of the outdoors.

In addition to these studies, this chapter references
Active Network, a national software company that
utilizes recreation data to study market trends.

Sports and Fitness Participation

For the eleventh consecutive year, physical activity in
the U.S. has increased, and for the first time since SFIA
began tracking participation, the rate has reached 80%.
This means about 247.1 million Americans participated
in at least one activity during 2024. This is a 6.8%
increase from 2019. Comparing participation rates from
2015 to 2024 shows the greatest percent of growth by
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participation in outdoor sports (10.2%). Fitness sports
(6.9%), racquet sports (6.6%), team sports (5.2%), winter
sports (2.1%), and water sports (2.1%) all also increased
in participation over the last ten years. While categories
generally grow or maintain participation from year to
year, individual sports and team sports had participation
decreases in the 2019-2022 year ranges. Participation

in both has been increasing since 2021-2022 and team
sports has exceeded 2015 numbers, experiencing a lower
overall decline compared to individual sports. Individual
sports saw a greater decrease in participation that
started prior to 2019 and 2024 levels are still below 2015
and 2019 numbers despite the last two years of growth.

The trend of all seven categories’ participation increases
since 2022 indicates a growing prioritization of physical
activity and healthy lifestyles among Americans. The
data collected suggests that Americans are continuing to
add high-calorie burning exercise and outdoor activities
to their existing routines. The most popular activity
category continues to be fitness sports followed by
outdoor sports, individual sports, team sports, racquet
sports, water sports, and winter sports.

Core participation is active or organized participation

in a sport or activity on a regular basis which indicates
commitment and dedication to an activity compared to
casual or intermittent participation. Core participation

in 2024 increased to over 170 million Americans, the
highest it has been in the last five years, indicating a
healthy and growing sports and recreation industry.
Based on core participation, the top ten activities in 2024
defined by core participation, were:

Walking for Fitness (50+ times /

year)

Fres ettt (umbbets Hend | 20650 00
Running / Jogyii:s (50+ times / - 24,005,000
Weight / Ri?::asn;:(;;:)chines (50+ - 17,967,000
Hiking (Day) (8+ times / year) - 16,966,000
Stationary Clyltl:::?gghg;!ecumbent / - 16,689,000
Free Weights gBya;absll) (50+ times - 14,996,000
Yoga (50+ times / year) . 13,907,000
EIIiptic(aSI(I)VI+o:ii::leé ;:ryoes:;;l'rainer . 12,716,000

Bodyweight Exercise & Bodyweight
Accessory-Assisted Training . 11,804,000

(Calisthenics) (50+ times / year)

CONNECT: NEEDS ASSESSMENT

In addition to referencing the current most popular
activities by measuring core participation, the Overview
Report also lists the growth of activities over one-, three-
and five-year periods. These predictions can be used to
recognize ongoing recreation trends and predict future
areas of growth.

Racquet sports had the largest growth from 2023 to
2024 at 9.4%, followed by team sports at 8.1%. Racquet
sport growth can largely be attributed to unusually high
growth in pickleball (45.8%) and tennis (8.0%). Pickleball
continues to be the fastest growing sport for the fourth
consecutive year with an estimated 19.8 million total
participants. Growth trends in the team sports category
included growth in 20 of the 24 included sports with a
high growth rate in wrestling (8.6%).

The top ten core growth activities across all categories
over the past three years are:

Cardio Tennis l 29.10%

Rafting || 25.50%

Camping 17.70%

Climbing (Sport / Boulder) 16.20%

Football (7-on-7) 15.60%

Cardio Kickboxing 10.90%

Trail Running 9.40%

Kettlebells

i
[
Hiking (0a) ] 16.90%
[
l
I
I
I

6.00%

As evidenced by the above lists, 2024 participation
increases were concentrated in the fitness activity
category which included seven of the ten activities,
and outdoor sports category (two of ten activities).
The remaining activity is classified into both the fitness
activity and outdoor sports categories.

Growth trend activities represented a more diverse
group of categories. Activities from outdoor activities (4),
racquet sports (2), fitness activities (2), water activities
(1), and team sports (1) are all represented in the top ten
core growth activities by participation numbers.

These trends reveal that active people are increasingly
looking for nontraditional health and recreation
options that offer a fun physical, emotional, and mental
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experience. While the largest amount of growth is
being seen in less traditional sectors, many class-
based group fitness and exercise programs, as well
as health club-based activities and team sports have
increased in popularity over the last three years,

as almost all included activities have increased
participation.

Of the 24 Team Sports activities, 20 increased

in total participation from 2023 to 2024, with
wrestling increasing the most at 8.6%. Basketball,
Football (flag), Football (tackle), Football (7-on-7),
Gymnastics, Softball (slow-pitch), and Track and
Field all also saw significant growth, over 7% in each
activity in the last year.

15 of the 17 Individual Activities saw increased
participation in 2023. Trail Running experienced the
greatest total participation growth, 8.5%, followed
by Roller Skating (2x2 wheels) (7.4%) and Roller
Skating (inline wheels) (7.3%).

2023 - 2024 total participation increased in 14 of

the 23 Outdoor Activities. The greatest increases
were for Bicycling (BMX) (5.8%) and Climbing (Sport/
Boulder) (5.1%).

Over the last year total participation in racquet
sports increased dramatically with five of the seven
included activities seeing growth. The majority of
category growth can be attributed to pickleball
which experienced a 45.8% increase in participation.
In addition to the abnormally high pickleball
growth, other racquet sports activities had growth
rates consistent with other categories with the two
highest being Tennis (8.0%) and Squash (6.4%).

13 of the 14 water activities saw an increase in total
participation over the last year. The largest increases
were in Stand Up Paddling (6.6%) followed by
Surfing (5.9%).

Six of the nine winter sports increased in total
participation from 2022 to 2023. The greatest
growth was seen for snowboarding (9.3%), then
Sledding/Saucer Riding/Snow Tubing (6.6%), and
Snowmobiling (5.9%).

The Fitness Activities category is further divided into
three subcategories: aerobic activities, conditioning
activities, and strength activities. Aerobics is the
largest subcategory with 14 activities, 12 of which
increased participation from 2023-2024. The greatest
increase was in Stationary Cycling (Group) (6.0%),
followed by Running/Jogging (5.7%). Boot Camp
Style Training, Swimming for Fitness, and Aquatic
Exercise also all increased by over 4 percent.
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Four of the five Conditioning Activities have grown in the last year with the greatest increase in Yoga (9.9%),

then Pilates Training (8.7%). The Strength Activities subcategory includes 4 activities which all increased in total
participation. These are Kettlebells (7.7%) followed by Weight/Resistance Machines (4.8%), Free Weights (Dumbbells/
Hand Weights) (4.4%), and Free Weights (Barbell) (4.1%).

Three-year growth trends indicated that the following activities saw steady or increasing participation from 2021 to
2023 among participating ages 6+ and are likely to continue to provide opportunities to engage more people in the
future:

Pickleball N 265.20%

Alpine Touring

Winter Fat Biking
Snowboard Touring
Snowshoeing
Horseback Riding
Pilates Training

Golf (On / Off Course)
Football (7-on-7)

Ice Skating

Trail Running

Skiing (Cross-Country)
Volleyball (Court)
Swimming on a Team
Barre

Tai Chi

Bicycling (BMX)
Bowling
Snowboarding

Soccer (Outdoor)
Gymnastics

Softball (Fast-Pitch)
Squash

Birdwatching

Climbing (Sport / Boulder)
Swimming for Fitness
Rowing Machine
Wrestling

Basketball
Cheerleading

Track and Field
Aquatic Exercise
Racquetball

Fishing (Saltwater)

Ice Hockey

Cardio Kickboxing
Football (Tackle)
Camping

Hunting (Bow)
Kettlebells

Baseball
Stair-Climbing Machine
Dance / Step / Choreographed Exercise
Softball (Slow-Pitch)
Football (Flag)

Hiking (Day)
Free Weights (Barbell)
Wildlife Viewing
Free Weights (Dumbbells / Hand Weights)
Treadmill
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I 125.40%
I 79.30%
I 57.20%

. 42.70%

N 24.00%
s 23.60%
. 21.20%
N 21.00%
N 21.00%
N 20.50%
N 19.40%
N 19.20%
N 18.60%
N 17.70%
N 17.20%
N 16.50%
N 15.00%
N 13.90%
N 12.50%
N 12.30%
N 12.10%
N 11.70%
N 11.20%
I 11.10%
¥ 10.50%
¥ 10.40%
¥ 10.30%
N 10.20%
I 9.90%

N 9.60%

M 9.10%

M 9.10%

M 9.00%

I 8.70%

W 8.50%

M 8.00%

N 7.50%

M 7.50%

N 7.20%

N 7.10%

N 7.00%

N 6.20%

N 6.10%

¥ 5.90%

¥ 4.90%
14.10%
13.40%
12.50%
12.30%
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These same growth trends also indicate which activities have been trending down in participation over the last 3 years:

MMA for Competition

Roller Hockey

Cardio Tennis

Climbing (Indoor)

Boardsailing / Windsurfing
Boxing / MMA for Fitness
Rugby

Bowling

Canoeing

Fishing (Fly)

Badminton

Bicycling (Mountain / Non-Paved Surface)
Volleyball (Beach / Sand)
Target Shooting (Rifle)
Ultimate Frisbee

Archery

Lacrosse

Target Shooting (Handgun)
Weight / Resistance Machines
Cross-Training Style Workouts
Roller Skating

Elliptical Motion / Cross-Trainer
Walking for Fitness

Hunting (Handgun)

Adventure Racing

High Impact / Intensity Training
Hunting (Shotgun)

Shooting (Trap / Skeet)

Camping (RV)

- 12.60%
T -12.:30%
. -12.00%
. 170
e, -11.40%
e -10.00%
e -10.00%
e -a.80%
N, -8.20%
N -7.20%
I -6.80%
I -6.60%

R -4.70%

I -4.70%

P -4.50%

I -4.50%

I -4.30%

A -3.90%

P -3.80%

P -z.10%

P -1.90%

P -1.60%

P -1.10%

P -1.00%

P -0.80%

I -0.70%

B -0.70%

§ -0.30%
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Outdoor Sports & Participation

The Outdoor Industry Association is a collective of
outdoor industry leaders which publishes an annual
trends report. According to the most recent Outdoor
Foundation Topline Report, published in 2025, over

half the U.S. population (58.6%) participated in one or
more outdoor sport or activity in 2024. A record number
of people, 181.1 million, went on at least one outdoor
recreation outing over the course of the year. This
represents an increase in participant base of about 32
million people, but frequency of individual participation
is generally declining across the last thirteen years.
2025 recorded an average number of 65 outings per
participant which is slightly higher than 2023, but still
about 22 fewer outings per year than recorded in 2012.
This overall trend of increasing overall participation but
decreasing quantities of outings suggests a shift toward
more casual participation.

Growth was most concentrated amongst the youth
(6-12) and senior (65+) age groups (+5.6% and 7.4%) and
participants identifying as Black and Hispanic (12.8% and
11.8%). Households with high incomes over $100,000
also increased participation (10.7%), as did non-college
educated high school graduates (11.2%).

The Outdoor Foundation Topline Report identified the
most popular activities as walking for Fitness, 115M
participants, and Hiking, 63M participants. The activities
most likely to attract new participants included Hiking,
Camping, Fishing, Bicycling, and Running and it was
determined that people who are participating in longer
duration activities such as camping and backpacking are
most likely to engage in multiple outdoor activities.

Engaging Inactives

An “inactive” person is defined by the Physical Activity
Council as one who does not participate in any of the
sports/activities covered in the PAC Overview Report.
In 2024, 61.8 million (20%) Americans were inactive.
This is the lowest inactivity has been since tracking
began and the seventh consecutive year of inactivity
decline. Inactivity went down for all eight age groups
from 2024 to 2025 and inactivity at every age group
was significantly lower in 2024 than it was in 2019,
pre-pandemic. By age, the youngest groups, 6-12 and
13-17, recorded the greatest declines of over 10% each.
While their overall activeness is increasing, Americans
over 65 continue to have the largest rate of inactivity,
reflecting the trend that people generally become less
active as they age.

In order to understand how to engage inactives in
sports and activities, the PAC survey lists “aspirationa
activities that inactives are interested in participating
in. Aspirational activities are becoming more varied

|n
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between age groups but swimming for fitness and
camping made the top ten list for all age groups in 2024.
Running / jogging made the list for all age groups except
55-64 and 65+. Working out with weights, working out
using machines, or working out using weight resistance
machines made the list for all age groups except 6-12. All
age groups show interest in some outdoor activities such
as hiking, or fishing, in addition to camping.

Active adults, as well as inactives, also tend to be
interested in social programs and sports leagues as well
as active recreation. Active Network recommends the
following activities for adult recreation programs:
+ Sports - Broomball, Inner Tube Water Polo,
Pickleball, Wallyball
« Exercise - Beyond Zumba, Dance Buffet (multiple
styles of dance in a single program), Kettlebells,
Outdoor Yoga, CrossFit
- Technology - Beginner’s Guide to iPad, Social
Media, Digital Photography
+ Entertainment - Karaoke, Improv, Murder Mystery
Dinners, Speed Dating, Wii for Seniors
« Art - Cooking, Drawing/Painting, Jewelry Making,
Mixed Media Arts, Pottery, Quilting
« Professional/Other - Languages, Estate Planning,
Self-Publishing, finances
« Other - Life skills, Brain fitness, Writing, Backyard
agriculture

Many agencies are “branding” their active adult programs

for younger populations instead of the traditional seniors
to encourage long-term participation.
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Health and Wellness Market Trends

In addition to the above participation studies,
professional organizations track market sector trends

to better understand what consumers are seeking

in the health and fitness industry. The American

College of Sports Medicine (ACSM) conducts an

annual international survey among practitioners in the
commercial, clinical, community, and corporate fitness
industries called the Worldwide Survey of Fitness Trends.
In their predictions for 2025, the majority of trends

in the top 20 are related to programming (7) , digital
technology (4), and training modalities (4) with all three
evenly represented in the top ten with three inclusions
each. The final represented trend in the top ten list is
categorized as special populations. Two of the top 20
trends reported are new to the list compared to the
previous year, with the remaining eight carried over from
2024.The top 10 trends for 2025 are:

1.  Wearable technology (activity trackers, smart
watches, heart rate monitors, GPS trackers, and
smart eyeglasses)

2. Mobile Exercise Apps (track exercise activity and
allow users to receive performance feedback)

3. Fitness Programs for Older Adults (safe,
age-appropriate exercise for older, retired adults)

4. Exercise for Weight Loss (aerobic activity, strength
training, and accompany dietary changes to create
a caloric deficit)

5. Traditional Strength Training (exercise
incorporating weighted equipment which focuses
on technique to manage muscular fitness)

6. High-intensity interval training (HIIT consists
of repeated exercises of short, near maximum
intensity effort followed by rest periods)

7. Data-driven training technology (technology that
uses data to track and understand physiological
responses)

8. Exercise for Mental Health (physical activity and
exercise to boost mood and improve mental
health)

9. Functional fitness training (exercise that uses
strength, endurance, balance, and other training
types that apply to daily living activities)

10. Health/wellness coaching (health and lifestyle
programs based in behavioral science for industry
professionals)
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State Trends

Data from the Statewide Comprehensive Outdoor Recreation Plan (SCORP) is used

to compare District amenities to other park departments and districts in the state of

lllinois.

The Statewide Comprehensive Outdoor Recreation

Plan (SCORP) is prepared as a five-year document by
the lllinois Department of Natural Resources (IDNR) to
maintain lllinois’ eligibility to participate in the Land and
Water Conservation Fund (LWCF) program. Its purpose
is to “evaluate the outdoor recreation needs of lllinois
citizens and determine how best to meet these needs,
considering the state’s natural resources, recreational

lands and facilities, and socioeconomic factors.

The 2021-2025 SCORP identified Illinois’ continued
low ranking of per capita supply of outdoor recreation
land and facilities compared to the rest of the nation.
As a result, park and recreation agencies throughout
Illinois consistently plan for and achieve a high level
of excellence with the recreation opportunities they
provide to their communities and land acquisition
remains a high priority where possible.

DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

Recreation Facilities and Park Lands Inventory
There are about 1.5 million acres of outdoor recreation
land in lllinois, ranging from federal and state lands

to schools and private commercial lands. Municipal
agencies—including park and recreation departments,
park districts, forest preserve districts, conservation
districts, and county park departments—provide about
350,900 acres of parks, own 195,800 acres of natural
areas, and lease or manage another 15,600 acres of open
space. The state offers over 470,000 acres of open space
through the lllinois Department of Natural Resources,
including parks, fish and wildlife areas, conservation
areas, and recreation areas. Federal lands include the
280,000-acre Shawnee National Forest and ten National
Wildlife Refuge sites statewide. Other providers include
schools, nonprofits, and private entities offering

unique outdoor recreation opportunities, though lands
managed by private providers were not included in the
SCORP.
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Top Activities

Based on the 2020 lllinois Community Recreation
Facilities and Park Lands Inventory, the top five trends
across the state by importance to be made available to
Illinois residents are:

1. Pleasure walking

Scenic drives

Swimming in an outdoor pool

Picnicking

Bicycling (road)

ik wn

These results align with the reported preference for
investment in trail development and maintenance

and the high participation in trail activities such as
pleasure walking and running/jogging which had

the highest frequency for median participation/year
among resident responses. The reported continued

and increasing popularity in pickleball and wildlife/bird
watching, as well as the decreasing participation in many
categories from the 2014 results is likely due to the aging
populations in communities across the state.

According to the survey, municipal parks or county
preserves are used as critical, close-to-home outdoor
recreation opportunities and provide a variety of
activities for programming/events, sports, trail systems,
and play. State parks are typically tourism destinations
and are significant conservation sites mostly used for
wildlife and water activities such as motor boating and
water skiing, as well as tent camping, vehicle camping,
and hiking. Federal locations in lllinois consist mostly
of water bodies and are primarily used for sailing, water
skiing, and motor boating. Private recreation locations
may offer a variety of activities such as athletic fields,
walking tracks, playgrounds, campgrounds, and hunting
areas.

The importance of providing outdoor recreation
opportunities close to residents’homes or
neighborhoods has continued to increase with most
of the surveyed activities reported to be taking a more
localized form. While this may be partially attributed
to the COVID-19 pandemic, previous surveys have also
shown greater participation at localized locations for
most activities.

Funding Priorities
Public recreation providers identified their top funding
priorities for two categories: Outdoor Recreation
and Conservation Efforts, and Facilities. For Outdoor
Recreation and Conservation, the top three priorities
were

1. Maintain existing parks/recreation areas

2. Provide environmental/conservation programs

3. Develop/improve existing land/water open spaces

CONNECT: NEEDS ASSESSMENT

The top facility priorities were

1. Inclusive/ADA programs/facilities
2. Community/regional parks
3. Neighborhood parks

Attitudes about Outdoor Recreation

Respondents were asked to rate the various factors they
considered to be important when making decisions
about engaging in outdoor recreation opportunities.
Top contributing factors to respondents’ decisions to
participate in outdoor recreation activities include “to
have fun,”“exercise/keep healthy,” to “spend time with
family and friends,” and to “experience nature and/or the
outdoors.”

Survey respondents indicated that “health and fitness,”
“area inclusion”/"service for all people”, and “quality

of life and economic development” are important
aspects of parks and recreation. Additionally, over

70% of respondents agreed with the importance of all
of the other resources listed in the survey including
“maintenance,”“health and fitness” “area inclusion”
(access for all people,) “quality of life and economic
development,”“trails and greenway development,”
“wildlife habitat protected and restored,"“conservation
education,”“public access to lakes, rivers, and streams,”
and “land acquisition - outdoor rec.” The top reported
concerns regarding parks and recreation were “facilities

are clean,”"parking available,"“increased accessibility,”
and “educational activities needed”

Outdoor Recreation Priorities
Priorities identified by the IDNR are listed in the
2021-2025 State of lllinois SCORP as:

+ Improving Health and Wellness

« Access to Parks and Recreation

« Natural Resources and Conservation

Management
+ Funding and Economic Development
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Local Trends

Local recreation trends were derived from the Sports and Market Leisure Potential and

Recreation Expenditures Report from the Environmental Systems Research Institute

(ESRI).

This data is based on national inclination to use various
products and services and has been applied to the local
demographic composition of the DeKalb Park District
boundary. Usage data was collected by Growth for
Knowledge Mediamark Research and Intelligence, LLC.
(GFK MRI) in a national survey that was representative of
U.S. households. Market Potential Index (MPI) measures
the relative likelihood of the adults in specific areas

to exhibit certain consumer behaviors or purchasing
patterns compared to the U.S. population as a whole. An
MPI of 100 represents the U.S. average. Numbers under
100 indicate a lower than average representation and
numbers above 100 represent a higher than average
representation.

The number of MPIs over 100 for the DeKalb Park
District is slightly higher than what the planning team
typically finds in the Chicagoland region. Scoring 33
activities over 100 MPI speaks to an active community
which bodes well for future program participation.

80 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

These activities include a variety of indoor and outdoor
activities for team and individual participation which
could indicate opportunities for District service.

Based on projected 2025 Park District population,
the top ten recreational activities by participation are
predicted as:

Walking for Exercise [N 9,610
Hiking NN 5,968
Weight Lifting I 5,107
Swimming N 5,086
Jogging or Running [N 3,627
Freshwater Fishing [ 3,538
Cornhole [N 3,469
Road Bicycling [N 3,226
Golf [N 2,686
Canoeing or Kayaking [ 2,419
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Sports and Leisure Market Potential

Product/Consumer Behavior Expected # of Adults/HHs Percent

Participated in rock climbing in last 12 months 1,022 3.2% 181
Participated in skateboarding in last 12 months 647 2.0% 164
Participated in rollerblading in last 12 months 605 1.9% 160
Participated in ping pong in last 12 months 1,933 6.1% 152
Participated in roller skating in last 12 months 946 3.0% 149
Participated in fly fishing in last 12 months 538 1.7% 147
Participated in volleyball in last 12 months 1,192 3.8% 142
Participated in frisbee in last 12 months 1,266 4.0% 139
Participated in ice skating in last 12 months 1,106 3.5% 137
Participated in paddleboarding in last 12 months 1,100 3.5% 133
Participated in football in last 12 months 1,162 3.7% 132
Participated in basketball in the last 12 months 2,360 7.4% 130
Participated in soccer in last 12 months 1,535 4.8% 130
Participated in marathon/triathlon in last 12 months 430 1.4% 121
Participated in spinning in last 12 months 621 2.0% 118
Participated in cornhole in last 12 months 3,469 10.9% 116
Participated in fishing (fresh water) in last 12 months 3,538 11.2% 116
Participated in crossfit in last 12 months 626 2.0% 115
Participated in softball in last 12 months 649 2.1% 114
Participated in archery in last 12 months 814 2.6% 113
Participated in jogging or running in last 12 months 3,627 11.4% 111
Participated in hunting w/ shotgun in last 12 months 799 2.5% 110
Participated in canoeing or kayaking in last 12 months 2,419 7.6% 106
Participated in target shooting in last 12 months 1,544 4.9% 106
Participated in weight lifting in last 12 months 5,107 16.1% 105
Participated in golf in last 12 months 2,686 8.5% 105
Participated in baseball in last 12 months 999 3.2% 105
Participated in tennis in last 12 months 1,179 3.7% 104
Participated in rowing (indoor/outdoor) in last 12 months 586 1.9% 103
Participated in water skiing in last 12 months 386 1.2% 103
Participated in hiking in last 12 months 5,968 18.8% 102
Participated in bicycling (road) in last 12 months 3,226 10.2% 102
Participated in boating (power) in last 12 months 1,400 4.4% 100
Participated in swimming in last 12 months 5,086 16.0% 99
Participated in walking for exercise in last 12 months 9,610 30.3% 94
Participated in bicycling (mountain) in last 12 months 946 3.0% 94
Participated in pickleball in last 12 months 1,060 3.3% 92
Participated in aerobics in last 12 months 2,081 6.6% 88
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Community Interest and
Opinion Survey

aQity Research & Insights Inc. administered a community survey for the DeKalb Park

District during September, October, November, and December of 2025. The survey was

administered as part of the Park District's Comprehensive Master Plan process.

Methodology

An eight-page survey was mailed through USPS The goal was to receive at least 400 completed surveys

and emailed at random to a sample of households for a reasonable margin of error of +/- 4.9 percent at the

throughout the DeKalb Park District. The mailed survey 95 percent confidence level. This goal was exceeded,

included a cover letter explaining the purpose of the with a total of 408 households completing the survey.

survey, encouragement for recipients to respond, as well The results for the random sample of 408 households

as three options for submission of the completed survey; have a 95 percent level of confidence with a precision of

By Mail within the enclosed pre-paid envelope, Online at least +/- 4.9 percent.

with a QR code directed to the online survey format, or .

By Phone with aQity’s phone number listed as well as Report Outline

working hours. + Key Insights and Recommendations Executive
Summary

Periodic reminders were issued throughout the + Detailed Analysis of Questions

collection period to encourage responses. After « Identifying Resident Priorities and Expectations

contacting selected households, the survey was then . Open-Ended Questions Sample Responses

posted on the District’s outreach platforms like the Park . Survey Methods Summary

District’s website and social media platforms. . Comparison of “Statistically Valid” Survey Findings
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Major Findings By Category
Overall Opinions of DKPD: Overall perceptions of the DeKalb Park District are positive. Nearly three out of four
residents (74%) reported having a favorable opinion of the District, compared to just 9% who expressed a negative
opinion—representing an approximate eight-to-one positive-to-negative margin. The District’s average overall
rating of 6.9 on a 0-10 scale is considered somewhat favorable.

Open-ended survey responses provide additional context for these opinions and highlight the District’s key
strengths. Nearly half of respondents (44%) cited parks and open spaces as what they value most about the
District, frequently referencing the cleanliness and maintenance of these areas as well as the availability of walking
trails. Facilities and programs were each mentioned by 27% of respondents, with residents expressing appreciation
for aquatic facilities, sports fields, golf courses, a wide range of programming, concerts in the park, and youth-
focused activities.

Additionally, 17% of respondents identified strengths related to District management and administration. These
comments emphasized overall upkeep, reasonable fees, and friendly, professional staff, reinforcing the generally
favorable perception of the District and helping to explain its strong overall ratings.

Open-ended responses regarding dislikes or desired improvements further clarify areas of concern. Just over
one-third of respondents (37%) cited administrative or staff-related issues, most often referencing project
spending—particularly related to the pool replacement—as well as program and membership fees and, less
frequently, specific customer service experiences.

District facilities were also a common focus of improvement-related comments, again led by the pool.
Respondents noted the need for broader facility upgrades and maintenance, including specific concerns such

as broken equipment, lighting issues at athletic fields, and desired improvements at recreation centers. While
parks and open spaces were the most frequently cited strength, they accounted for a smaller share of negative
comments (16%), typically focused on maintenance expectations or differing preferences for additional amenities
versus preserving natural conditions. Programs were mentioned least often (9%), with comments most commonly
calling for expanded or enhanced youth sports offerings.

Survey results also indicate that a portion of the community is not highly familiar with the District. 14% of
respondents were unable to offer an opinion due to a lack of familiarity. Among the 86% who did provide a rating,
nearly one in five respondents indicated neutral esteem, reporting no strong positive or negative feelings toward
the District.

This lack of familiarity may be influenced by the presence of seasonal or transitional residents, such as Northern
[llinois University students and faculty. Further analysis will help clarify the underlying sources of these responses.

Despite varying levels of familiarity, most residents feel included in the District’s offerings. More than four-fifths
of respondents (81%) indicated that their household and its interests are sufficiently represented in the programs,
facilities, and services provided by the District.

When informed that approximately 6% of their property taxes support the Park District, a majority of residents
(61%) rated this investment as at least a good value, including 22% who described it as an “excellent” value. In
contrast, 22% rated the value as “poor,” while the remaining 17% characterized it as an “average” value.

Overall Esteem Rating: DeKalb Park District (0-10 scale)

9% 17% 28% 24% 22%

m Unfavorable (0-4) Neutral (5) Somewhat favorable (6-7) = Very favorable (8) mHighest regard (9-10)
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Strengths/Likes About DPD
(most frequent open-ended responses)

Parks well-maintained 17%

Like the walking/biking trails 15%

Variety of programs/activities 10%
Pools, general 9%

Good upkeep/maintenance, general
Good parks, general
Concerts/music in the parks 7%
Reasonable/affordable fees
Parks are easy to get to, good locations . PARKS/PLAYGROUNDS/TRAILS (440/0)
Sports amenities (courts, fields, gyms) . FACILITIES (27%)
Friendly/helpful staff
Golf course . PROGRAMS/ACTIVITIES (27%)
Good facilities, general

ADMINISTRATION (17%)
Variety/number of parks

Like open/natural areas ACCESSIBILITY (7%)
Hopkins Park specifically 4%
Playgrounds, general 4%

Youth programs 4%
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Nothing I like at all/specific dislike 13%

Not familiar enough/don't use 16%

Weaknesses/Dislikes About DPD
(most frequent open-ended responses)

Poor management/waste $ 10%
Pool issues (renovations, timeline)
Lower costs/fees/taxes 8%
Poorly maintained parks/trails
Facilities need upgrades/maintenance ADMINISTRATION (37%)
Issues with staff/instructors 5% . FACILITIES (23%)
Dislike specific facility B PARKS/PLAYGROUNDS/TRAILS (16%)

More/better communication, outreach 4% . PROGRAMS/ACTIVITIES (9%)

Need more safety/security 4%

ACCESSIBILITY (7% - limited space,

More/better youth programs 4% limited hours, etc.)

Park improvements/amenities 3%

More natural plants, open space 3%

No dislikes at all/positive comments 13%

Not familiar enough/cannot say 13%
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Demand (% Currently

Park and Facility Usage/Satisfaction: Among all respondents, a large majority of households (84 percent)
reported that someone in their household visited a DeKalb Park District (DKPD) park or outdoor amenity during
the past year. Of the households that visited a DKPD park or outdoor space, Hopkins Park was used by the highest
percentage of households (70 percent). Other locations used by a substantially smaller, but similar, share of
households include the Nature Trail, Lions Park, Prairie Park, and Katz Park, each cited by approximately one-third
of respondents (33 to 35 percent).

Nearly two-thirds of households (65 percent) reported visiting at least one DKPD indoor facility during the past
year. The most frequently visited facilities include the Sports & Recreation Center (29 percent), Ellwood House
Museum (24 percent), and the Hopkins Park Community Center (23 percent).

Overall satisfaction with DKPD parks and facilities is very strong. Residents provided particularly high ratings for
overall accessibility, which received an average score of 8.2 on a 0-10 scale, and safety, which received an average
score of 8.1. These ratings are notably higher than the District’s overall esteem rating of 6.9.

Among the relatively small percentage of non-users of DKPD parks and facilities, the most commonly cited reasons
for non-participation include a lack of awareness of District offerings (61 percent) and not having children under
the age of 18 in the household (55 percent), suggesting a perception that District programs and facilities are
primarily oriented toward youth or young families.

Need for Indoor Facilities/Amenities: Based on the needs assessment, several indoor facilities and amenities
emerged as being in the highest demand among DeKalb Park District households. The facilities most frequently
identified include an indoor walking/running track and a fitness facility, both of which are currently meeting
demand and are considered readily available. Pickleball courts rank as the next highest-demand facility,
representing a notable gap between interest and existing availability. Basketball and volleyball courts also rank
among the higher-demand facilities and are generally meeting current household needs.

Other indoor facilities and amenities were identified by a smaller percentage of households; however, many of
these represent unmet needs within the community. Facilities such as program space or studios for visual arts
demonstrate a significant gap between demand and availability, indicating that household needs are largely not
being met.

Additional facilities tested in the survey—including aerobics or dance studios, batting cages, golf simulators,
indoor turf, and theater space—ranked lower in overall demand. Despite the lower level of interest, the limited
availability of these amenities means that the households seeking these options currently have few or no
opportunities to access them within the community.

Gap Analysis: Demand and Availability of Indoor Facilities/Amenities
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4. Need for Outdoor Features: Based on the needs assessment, several outdoor features emerged as being in high
demand among DeKalb Park District households. Walking and biking trails are by far the most desired outdoor
feature, with more than four-fifths of respondents (81 percent) expressing a need or interest. Playgrounds
represent the next highest level of demand, cited by approximately one-third of residents.

Other outdoor features identified by a notable share of households include dog parks, outdoor grass sports fields,
a disc golf course, and a driving range or golf course. Overall, these outdoor amenities are considered readily
available and are meeting the needs of most households that express interest in each feature.

Outdoor features that exhibit unmet needs are limited to those with the lowest overall demand. These include
outdoor batting cages and sand volleyball courts, where interest exists among a relatively small percentage of
households and current availability does not fully meet those needs.

Gap Analysis: Demand and Availability of Outdoor Facilities/Amenities
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5. Programs Participation and Satisfaction: Approximately two out of five households (42 percent) reported that
a household member participated in a DeKalb Park District program or attended a District-sponsored event
during the past year. Among those who participated, satisfaction levels are strong, with more than four-fifths
of respondents (81 percent) indicating they were at least somewhat satisfied. This includes nearly one-third of
participants (32 percent) who reported being completely satisfied. Only a small percentage of participants (12
percent) indicated dissatisfaction.

Findings from the needs assessment indicate that demand for programs and events is highest for community-wide
events and for programs serving adults ages 18 to 54, including both sports and non-sport activities at similar
levels of interest. Demand is also notable for non-sport program options for older adults ages 55 and older.

Households expressing interest in community-wide events, as well as youth programming—particularly for
children under the age of 13—generally feel that these needs are currently being met. In contrast, residents
identified adult programming as a key area for improvement. Respondents indicated that the District’s highest
program priority should be expanding sports opportunities for adults ages 18 to 54, which currently represent a
gap in offerings, followed by additional non-sport programming options for this same age group.
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Gap Analysis: Demand and Availability of Age-Based Program Options
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6. Sources of District Information: When seeking information about DeKalb Park District programs, events, and
facilities, nearly two-thirds of households reported using the District’s website as a primary information source.
In addition, just over half of respondents (51 percent) indicated they reference the printed seasonal program
guide. Use of the printed guide is approximately three times higher than use of the digital program guide, which is
referenced by 17 percent of households.

Other District-managed communication channels are used by a smaller share of households. These include
signage at DeKalb Park District facilities (19 percent) and the District’s social media posts (18 percent).

Residents also rely on several non-District sources for information about Park District offerings. The most
frequently cited non-District source is word of mouth from friends and neighbors (26 percent), followed by the
“What's Happening in DeKalb” social media page (21 percent) and the DeKalb Public Library (18 percent).

Open Survey Key Findings

A copy of the statistically valid survey (SVS) was also made publicly available online in the winter of 2025-2026. This
open survey used the same instrument as the statistically valid copy, but did not restrict responses, allowing anybody
to participate. The open survey was advertised on the Park District website and via social media and received 49
responses.

The majority of open survey responses were from current Park District users, especially those with children. Open
survey respondents were also more likely to be permanent year-round residents. The open survey responses were also
not representative of the District’s ethnic make-up with a greater percent of white and non-hispanic participants.

Compared to the SVS results, the open survey responses differed for outdoor amenities. Respondents placed a higher
priority on sports including indoor turf fields and batting cages and a lower priority on trails and a walking track.
However, the open survey responses were consistent with the SVS responses for indoor priorities with both groups
rating their highest priorities as a fitness center and indoor track. Responses to other topics, including overall opinion
of the Park District and opinion of specific amenity types and maintenance, and how they seek information about the
District were similar. The exception was with quality of staff in which the open survey responses were less satisfied.
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The following summary is an overview of the informal conversations held between

individual participants from the DeKalb Park District Board of Commissioners and Park

District Staff Department Heads and the consultant team.

Format

The staff and board interviews were structured as
facilitated discussions between individual participants
and the consultant team, with the exception of one
interview that included two participants. Eight in-person
interviews were conducted on August 6th and 7th,

2025, and one online conference call interview was
conducted on August 22nd, 2025. The conversation

was structured around the overarching question, “What
should the DeKalb Park District Focus on Over the Next
5-10 Years?"The following list of questions was used to
lead the discussion, where participants were encouraged
to consider their role within the Park District, what

they hear from the community, and their professional
opinions. Based on individual conversation progressions,
questions 1 through 7 may not have been asked in the
same order depending on time and prior conversation
topics. Each interview ended with discussions of
questions 8 through 10.
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1.

What is your history in the community and position/
role with the Park District? How do you interact with
the Park District locations, amenities, and services as
a community member and an employee?

How does time affect staff and user experiences?
Who are your community members and user
groups?

Where are opportunities or needs for improvements
to the existing parks and open space, facilities, and
programs?

Are any new parks, amenities, facilities, and/or
programs needed?

What park and/or facility improvements are

needed to improve and/or expand programs and
recreational offerings?

What changes or resources are needed to improve
Park District operations?

As a representative of the Park District and based

on your day-to-day experience, what do you think
cannot be ignored or deferred?
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9. What should the vision for the Park District be for the
next 5 years?

10. Are there any other comments you would like
to share about the DeKalb Park District, or the
community in general?

The following responses are not direct quotations, but
rather a summarized interpretation of the participants’
conversations. Items discussed are organized by the
general theme of the asked question and responses.

Results

1. History, Roles, and Experiences: Most participants
have lived in DeKalb for years or decades, and
often use park services with their family. Three
commissioners are newly elected, motivated by
community involvement and past controversies.
Several staff are relatively new (under 5 years),
though many bring experience from other
districts. Appreciation was expressed for recent
improvements: pool redevelopment, golf course
upgrades, and special events. Noted challenges
include staff turnover, past controversial policies,
and outdated facilities from the 1990s.

2. Time and User Experience: Peak demand is 5-9 pm
and Saturday mornings/afternoons, with senior
and early childhood programs being exceptions
as these often thrive during the day. Off hour
programming was noted to be difficult for staff to
provide due to availability of seasonal and part-time
staff to supplement full-time employees working
during business hours. Seasonal challenges include
extreme summer heat, limited winter use, and lack
of indoor alternatives. Building comfort issues like
no AC and poor ventilation at gyms hinder the use of
certain facilities during specific seasons. Off-season
additions like indoor golf were suggested.

3. Community Members & User Groups: Parks/
events generally represent the community, but
non-white, Hispanic, low-income families, and teens
are underrepresented or are not fully integrated.
Pools and major events like 4th of July and Kite
Fest serve as‘melting pots’ for all demographics.
There is a significant low-income population within
the community. Barriers to participation include
transportation, awareness, pricing inconsistencies,
and safety/security concerns. Partnerships exist
but sometimes limit flexibility, like schools and
affiliates. Suggested partners include schools, NIU,
Chamber, and philanthropic organizations. Primary
competitors are NW Medicine facility, YMCA, private
gyms, and the library.
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Existing Parks, Facilities, and Programs - Needs/
Improvements: Haish Gymnasium is divisive, where
some value its character and others suggest removal
due to its age and condition. Sports & Recreation
Center is popular but is nearing its capacity, causing
suggestions for expansion and renovation. Golf was
praised for outdoor improvements, but facilities like
the clubhouses, maintenance buildings, and offices
need updates. Some suggestions for parks focused
on upgrades including soccer field drainage and
slopes, parking, shelters, and aesthetics. Program
suggestions included childcare, STEM, cultural arts,
and more parent-child options.

New Parks, Amenities, Facilities, Programs: New
park suggestions included canoe/kayak launches,
futsal/ice court, multi-season shelter, and an
inclusive park. Regional amenities and recreation
tourism was proposed, including mini-golf, ice rink,
sports complex, entertainment centers, concessions,
and disc golf expansion to 18 holes. It was also
suggested that revenue generation should focus

on rental spaces and unique features not offered by
private providers.

Facility Inprovements to Support Programs:
Interest in a new indoor facility was expressed,
possibly including indoor turf, an elevated track,
gyms, studios, a modern fitness center, and indoor
pool. It was also noted additional office space would
be needed to allow staff growth. There is, however,
a lack of large parcels limiting the ability for major
development. Indoor expansion is seen as key to
supporting winter use and year-round programs.
Awareness and access limitations are tied to facility
quality, location, and outdated offerings.

Operations Improvements: Stronger staff and
community buy-in is needed to overcome past
mistrust. Misinformation and opposition to change is
expected to continue to present challenges. Funding
is seen as the most pressing need, affecting staffing,
facilities, and operations. There is an overall desire
for more staff (full-time, part-time, and seasonal)

to sustain and expand services. Participants
emphasized that quality of offerings is important
and some expressed an opinion that it is better to do
fewer things well than many things poorly.

Immediate Needs/Cannot be Deferred: Haish
Gymnasium was noted due to its age, maintenance
needed, safety, and location. Pool redevelopment is
in-progress but concerns about cost and operational
sustainability remain.
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9. Five-Year Vision:
« Update and add new facility spaces
considering:
« Indoor pool
« Expanding the Sports & Recreation
Center
+ How to maximize winter use
+ How to secure funding and availability
through location, pricing, and
welcoming design
+ Remove Haish Gymnasium
+ Expand path network
« Provide consistent messaging,
+ Provide unique/meaningful offerings to bring
people into DeKalb
« Maintain and build upon the success of golf
+ Maintain what already is available
« Focus on re-building pool use
« Embrace technology and trends

10. Other Comments: The community is divided
on some issues, like pro-park vs. anti-park
sentiment as well as varied program timing
preferences. DeKalb is described as unique:
part small-town, part industrial, with historical
assets unlike other suburbs. The Park District
is seen as needing a clearer mission and a
stronger strategic vision. The large number
of parks offered presents challenges,
including underutilization of some parks,
lack of meaningful development, and uneven
distribution. Opportunities exist due to
non-landlocked status and unmet market
demand for certain activities.
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Staff Workshop

The following summary is an overview of the workshop completed by the DeKalb Park

District staff members.

Format perspective. The format allowed for an interactive
Members of the DeKalb Park District staff were invited workshop where participants were asked to write down
to attend an in-person meeting where staff were then five items on Post-it notes that they felt should be the
separated into three groups: park staff, golf staff, and Park District’s focus. Staff were then asked to select
recreation staff. In total, 13 Park District staff members the three most important items. The planning team
participated in the staff workshop held at DeKalb's organized and prioritized responses into categories with
Ellwood House Visitor's Center across all three groups on direction from participants. Participants then discussed
August 20th, 2025. the categories and ideas, adding key categories that had

not yet been represented. The following list is a record of
Following introductions, staff members were asked to their responses and is not presented in priority order.
brainstorm ideas and suggestions for what the DeKalb
Park District should focus on and improve in the next 1. Improve communication
five to ten years. Due to participant turnout, workshop 0 Better communication with staff
structure varied between Group 1 (park staff) and
Groups 2 & 3 (golf and recreation staff). 2. Tools and equipment

¢ Add and improve equipment and vehicle

Group 1 (Parks) inventory
Group 1 included eight participants representing park 0 More up-to-date equipment for maintenance

staff. Participants were experienced District employees
who have worked with the District for an extended
period and provided operational and institutional
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3. More full-time staff
¢ Hire more full-time maintenance help
Note: Open FTE positions at the time of the
workshop were filled by time of adoption

4. New parks and facilities
¢ Softball and baseball complex
¢ Hiking and biking trails
¢ Driving range at River Heights, consider
acquisition of farmland in the future
¢ Teen programs and amenities

5. Maintain existing infrastructure

Make more useful/programmable

Maintain existing parks and amenities
Repair roof at Sports & Recreation Complex
Upgrade and repair existing facilities
Master Plan Hopkins Park

Beautify curb appeal at all parks

Review underserved area investments

ST TS

6. Understand and value talent
¢ More staff input on projects
¢ Value employees more
¢ Open conversations
¢ Consider history and community connection

After organizing the responses, participants were given
two stickers to vote on the items most important to
them. Participants could vote on a category (blue) or an
individual item (green).

Additional discussion of the priorities on the chart
occurred after voting.

1. Communication
¢ Feels neighborhoods needs, wants, and
constraints should be better considered
¢ No staff input on the pool improvements

2. Education

¢ District users are not aware of the Forest Preserves

available
¢ More education, more diversity, and more
activities for all are needed

3. Park Improvements

¢ Consider more rentable shelters

¢ Improve parks beyond playgrounds and grass
areas for more types of activity

¢ Infrastructure improvements to buildings, turf
areas, and shelters

0 More river access with kayaks/boating, consider
Lions Park

¢ Soccer field complex upgrade

4. New parks and facilities
¢ Understand land cash ordinance and where
money goes when new business and industries
come to town
¢ Fitness center at SRC

5. Safety
¢ More police patrolling at Welsh Park
¢ More mandatory safety training for staff

Staff Workshop Prioritization

0 1

Maore Full-Time Staff

Improve Communication

Understand and Value Talent

New Parks and Facilities

Maintain Existing Infrastructure

CONNECT: NEEDS ASSESSMENT

3 4 5 6 7 8
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Group 2 (Golf)

Group 2 included two participants and the workshop
was a focused discussion where participants were asked
to brainstorm ideas and suggestions verbally, which

the planning team took notes on, categorized, and
summarized. The following list is a summary of their
responses.

1. Clubhouse needs
¢ Alarger clubhouse with restaurant or sit-down
food could attract more people
« TVs and dining would get people to stay longer
and allow the clubhouse to operate year-round.
« Current clubhouse hosts weddings. Consider a
separate space in a larger clubhouse that would
be away from the pro-shop and golf crowd.
+ Consider golf simulators for year-round use.
¢ Parking
¢ Parking seems too far from clubhouse and flow is
not ideal
- Maintenance shop appears as the main focus
when visitors pull-in
« Parking size is typically adequate

2. Maintenance and equipment

¢ Need for larger shop for equipment

¢  Would like to have maintenance shop further from
public space and clubhouse

¢ Consider more environmentally friendly mowers
and maintenance equipment

¢ Consider GPS integration in equipment

¢ Need more equipment in general for maintenance

3. River Heights Improvements
¢ Consider adding driving range at River Heights
¢ Consider acquiring nearby farmland
¢ Back 9 feels crammed, with a couple of safety
issues with stray balls
¢ Renovating course could attract more people
¢ Consider a snack half-way house

4. Staff Improvements
¢ Need additional full-time maintenance staff
member
¢ Need additional full-time clubhouse staff member
¢ Golf team does not have enough access to the on
staff mechanic as they are shared between parks
and golf
Need more offices for full-time employees
¢ Communication is a challenge with how spread
out the District is

<
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5. Golf Programming

¢ Consider additional programs and involvement for
younger and junior golfers
Trail pass and rates are potentially low
Consider more tournaments and promoted events
Events need more advertising
Consider nature walks and programs at course
Consider Audubon certification

ST O

6. Park Improvements

Need larger fitness center and more programming
Shelters at parks could use updating

Update curb appeal at parks

More splash pads

Consider indoor ice if there is a desire from the
public

ST O

7. Technology Improvements
0 In-house IT staff are needed.
0 Website could be more user friendly

Group 3 (Recreation)

Group 3 included three participants and the workshop
was a focused discussion where participants were
asked to brainstorm ideas and suggestions verbally,
which the planning team took notes on, categorized,
and summarized. Ideas that were repeated by multiple
participants have the number of repetitions adjacent to
the statement. The following list is a summary of their
responses.

1. Sports & Recreation Complex
¢ Fix roof leak and HVAC at Sports & Recreation
Complex (2)
¢ Need expanded and appropriate programmable
space (3)
+ Closet space
+ Multipurpose room
+ Artclass
« Dance studio
« Fitness studio
+ Fitness exercise room
+ Need additional basketball space
« Dropin games
+ Rentals
+ Organized basketball groups
« Consider how to transition smoother into the
future with improvements as to not repeat issues
of space and maintenance with Haish Gym and
the Sports & Recreation Center

2. Haish Gymnasium
¢ Hub for lower income residents
¢ All storage for programs is at Haish, which
is challenging for programs at the Sports &
Recreation Center
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Additional and updated spaces are needed

¢ Would like to take care of what they have facility
wise, before building new

¢ Programs face time constraints due to gym

scheduling

Communication

¢ Interdepartmental communication needs
improvement

¢ More connections between departments

¢ Would like a prolific mission statement about what
the District goals are with the community to help
staff focus efforts

¢ Needs consistent leadership, harder to make

progress with frequent turnover

Work to build trust between staff at all levels

¢ Park District makes decisions without consulting
all parties involved, or too hasty for staff to keep
up with.

<

Summer Camp Program
¢ School district allows use of facility for summer
camp
« Facility use is not always consistent depending on
school district’s needs.
- Staff and students use Hopkins Park
shelter during the end of summer camp to
accommodate the school district’s needs which is
difficult for parents and students to move and has
weather constraints.
¢ Summer camp program is lower priced compared
to other districts and 11 weeks long, which is an
advantage.
¢ Alarge multi-purpose space would be helpful to
host camp.

Community Reach
¢ Would like to see DeKalb Park District incorporate
the smaller surrounding towns more.

New Amenities
¢ Indoor play spaces for 2-5 age groups
¢ Programmed preschool space
¢ Manpower and space for after school programs

Underserved constraints
¢ Difficulty offering paid programs for economically
distressed areas of the District.
¢ Difficulty providing reliable transportation to
economically distressed areas.
¢ Marketing programs to the lower income
community can be challenging
- It was suggested that instructors will work for free
as mitigation for costs
« Good instructors for higher quality programming
will need to be paid, but would like to find a way
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to mitigate costs so that programs are accessible
for all incomes
¢ Would like to investigate grants for programs and
scholarship programs as a long-term solution

8. Exterior Programs

0 Park District could make more money with
programmed games and lighting on soccer fields.
¢ Consider consolidation of sports fields (2)
¢ Baseball and softball are declining in popularity.
« Adult leagues want alcohol and flexible play
times
« Park District has limited capacity to serve alcohol
+ There is more ball space available than usage.

DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 95



2025 DeKalb Kite Fest

The following summary is an overview of the pop-up event coordinated by the

planning team at the 2025 DeKalb Kite Fest hosted by the DeKalb Park District.

Format

As part of the DeKalb Park District’s ongoing public
engagement efforts, the planning team attended a
community pop-up event at the 2025 DeKalb Kite

Fest held at the Sports & Recreation Center / DeKalb
Kiwanis Park on Sunday, September 7th from 11:00 AM
to 3:00 PM. The event, which drew an estimated 2,000
visitors, provided an opportunity for event visitors to
share feedback and ideas to help guide the District’s
planning priorities. Representatives from the planning
team staffed an informational and interactive booth
from 12:00 to 2:00 PM, where participants could engage
in various input-driven activities and open-ended
conversations to share their thoughts.

Community input was collected through three displayed
whiteboard prompts, multiple poll boards, and comment
cards focusing on future priorities for parks, facilities,
programs, and special events. The following is a summary
of each available activity and the responses received.
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Whiteboard Comments

Three whiteboards with individual prompts were
displayed within the pop-up booth at the event.
Participants were invited to share their input by writing
comments directly on the boards, providing ideas and
feedback to help guide the District’s planning efforts.
One of the following prompts was printed on the top of
each board, although participants did not always match
their response to the prompt on the board.

1. What should the agency focus on over the next five
years, specific to programs and special events?

2. What should the agency focus on over the next five
years, specific to facilities?

3. What should the agency focus on over the next five
years, specific to parks?

The planning team also added comments heard through

conversations where visitors did not participate directly
with provided activities.
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The list of comments received on the boards are included
as written. If a comment was written by multiple
participants, or participants indicated support of a
comment via notes or a symbol, such as a star or arrow,
the number of iterations is included in parentheses.
Writing/marks that did not pertain to the question, such
as drawings, scribbles, or people writing their name are
omitted.

Loved Kite Fest (3)

2. Saw Kite Fest from highway & stopped

3. Move improved it (Kite Fest) [Compared to previous
fest location]

4. Entertainment

5. Autism programs (2) that accept Medicaid

6. Special needs program

7. Affordable gymnastics for little kids

8. Toddler/kids gym time at the Sports & Recreation
Center

9. Gym with childcare

10. More pop-up events with food and community - like
bike tours with history or foraging classes/teach
how-to classes

11. Like Lions & Mason (Parks) — Separate big and little
areas

12. Lions Park, not as many age-friendly amenities

13. Play areas that appeal to wide age groups - Toddlers
three, adult exercise (2)

Polls

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

20.

30.
31.

32.
33.
34.

. Like padded surface at Hopkins - no wood chips in

car
Parks look nice (3)

Like the number of parks

Kids love watching the trains at Huntley Park

Like dog park at Katz Park

Safer dog parks

Some fenced parks

Finish the pool (4)

Indoor batting cages (2)

More indoor soccer fields

MTB trails

Headquarters

Paths put parks in motion

Walking and bike path (2)

Connecting the South-DeKalb bike/walking paths
through to North DeKalb and maybe all the way
through to Sycamore and the Great Western Trail
Making sure getting to park is easy for crossing
streets

Areas that support native plants and habitat
Clean out bluebird houses and bat houses regularly
to encourage nesting

Cooperation

Adequate trash containers

Housing

Five interactive poll boards allowed participants to share feedback using sticky dots.
Favorite Park: This board featured a map of DeKalb where participants were asked to place one dot on their
favorite park. Votes were quantified and displayed through the below bar chart.

1.

N

16

14

14
12

10

4
2 2
H 0 .
0 |

Hopkins Lions Park Annie's Prairie Buena
Park Woods Park Vista Golf
Course
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1 1 1 1 1
DeKalb  Huntley Katz Park  Rotary Wright
Kiwanis Park Park Farm Park
Park
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2. Indoor Amenities: This board prompted participants to place a dot on the indoor amenity interest(s) they would
want to see in the Park District. 10 labelled images were shown: aerobics/dance studio, basketball/volleyball
courts, batting cages, fitness facility, golf simulator, indoor turf for field sports and baseball/softball fields,
pickleball courts, running/walking track, space for visual arts programs/studios, and theater programs/rehearsal
space. The number of dots placed on each option is recorded on the bottom right of each graphic shown below.

el

space for visual arts programs/studios
| J - o —

el 1 i
aerobics/dance studio
w s

fields

~golf simulator pickleball courts
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3. Outdoor Amenities: This board prompted participants to place a dot on the outdoor amenity interest(s) they
would want to see in the Park District. 8 labelled images were shown: batting cages, disc golf course, dog park,
golf course and driving range, outdoor natural grass athletics/sports fields, playground, sand volleyball courts,
and walking and biking trails. The number of dots placed on each option is recorded on the bottom right of each
graphic shown below.

— o5 T / i A = i

sand volleyball courts ' ' golf course and driving range
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4. Programs & Activities: This board prompted participants to place a dot on their top programs and activities
interest(s) they would want to see in the Park District. 15 labelled images were shown: indoor, preschool/early
childhood programs (under age 5), indoor, youth sports/athletics for ages 5-12, outdoor, youth sports/athletics
for ages 5-12, indoor, youth cultural arts programs for ages 5-12, indoor, other programs (learning, social, etc.) for
ages 5-12), indoor, teen sports/athletics for ages 13-17, outdoor, teen sports/athletics for ages 13-17, indoor, teen
non-sports/athletics for ages 13-17, indoor, adult sports/athletics for ages 18-54, outdoor, adult sports/athletics for
ages 18-54, indoor, adult non-sports/athletics for ages 18-54, indoor, sports/athletics for adults ages 55+, outdoor,
sports/athletics for adults ages 55+, indoor, non-sports/athletics for adults ages 55+, and community events for all
ages. The number of dots placed on each option is recorded on the bottom right of each graphic shown below.

N o . ¥
K

indoor, preschool/earl childhood programs
under age 5

indoor, adult nonsports/athletlcs for ages 18 54 ) |ndoor teen sports/athletlcs forages 13-17
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outdoor, sports/athletics for adults ages 55+

: . ol
|ndoor non-sports/athletics for adults ages 55+
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5. Participation and Satisfaction: This board presented four multiple-choice questions, prompting participants to
use one dot per question. Votes were quantified and displayed through the bar charts representing each question
below.

How often have you or members of your
household visited Park District parks and/or
recreational facilities in the past 12 months?

7

1
: - :
> Once per Once per month Once per week > Once per Never
month week

Number of Votes
O L N W b U1 O N ©©

Frequency

Overall, how would you rate the physical
condition of the Park District parks and
recreation facilities? (see map)

9
7

Excellent Good Fair Poor N/A

[y
o

Number of Votes
O L N W B U1 OO NN 0 O

Physical Condition Rating
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How often have you or members of your
household participated in Park District programs
and/or special events in the past 12 months?

6
5
g° 4
24
°3
] 2
€2
>
Z 1
0
> Once per Once per month Once per week > Once per Never
month week
Frequency
Overall, how would you rate the quality of the
Park District programs and/or special events?
12
10
10
O
° 8
>
° 6
3 4
E 4
=2
2
0 0 0
0
Excellent Good Fair Poor N/A

Program/Special Event Quality Rating
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Comment Cards

Participants and booth visitors were also invited to share
feedback using comment cards. These cards provided

an opportunity for participants to privately write down
any thoughts or ideas they had about the Park District.
The cards specifically read: “Please provide any additional
comments regarding what the DeKalb Park District
should focus on over the next 5-10 years that you would
like to share with us!”

The planning team also recorded comments heard in
conversations where visitors did not complete a card
directly.

7
y

Responses are recorded below directly as written or as
noted by the planning team during open discussion.

¢ Blue bird and bat houses need to be cleaned

0 All gender bathroom

¢ | would say to transition all parks from wood chips

to the soft foam flooring

Prairie restore

Birds and elevation view

Liked seeing animals — many at Hopkins -

Shipman Park needs improvements — Other park -

improvements took awhile f &
L

S

<

2
Participant rides their bike a lot 1, v
Like Overlook but hot 3
0 Love park

<

L

-

P
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Community Meeting

The following is a summary of the community meeting hosted by the DeKalb Park

District.

Format

The DeKalb Park District hosted a community meeting

at the Terrace Room Community Center as part of their
public engagement efforts. The meeting was held on
Thursday, September 25th, from 6:00 PM to 7:00 PM.
Representatives from the planning team staffed an
informational session to engage attendees and gather
community input. The community meeting had six total
participants. During the event, participants were able to
provide feedback through a variety of activities but were
not required to complete every item. An open discussion
was also held where participants were able to voice their
thoughts. The following is a summary of each available
activity and the responses received.
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Whiteboard Comments

Three whiteboards with individual prompts were
displayed at the event. Participants were invited to share
their input by writing comments directly on the boards,
providing ideas and feedback to help guide the District’s
planning efforts. One of the following prompts were
printed on the top of each board, although participants
did not always match their response to the prompt on
the board.

1. What should the agency focus on over the next five
years, specific to programs and special events?

2. What should the agency focus on over the next five
years, specific to facilities?

3. What should the agency focus on over the next five
years, specific to parks?

CHAPTER 2



The list of comments received on the boards are included as written. If a comment was written by multiple
participants, or participants indicated support of a comment via notes or a symbol, such as a star or arrow, the number
of iterations is included in parentheses. Writing/marks that did not pertain to the question, such as drawings, scribbles,
or people writing their name are omitted.

Craft cultural learning experiences for seniors
Bus stop access to parks (collaboration)
Seniors

Disabled

Sustainability

uhkhwn =

Polls

Five interactive poll boards allowed participants to share feedback using sticky dots.

1. Favorite Park: This board featured a map of DeKalb where participants were asked to place one dot on their
favorite park. Votes were quantified and displayed through the below bar chart.

What is Your Favorite Park in The DeKalb Park District?

1.2
1 1 i | 1

1
vy
U

5 0.8
>
G

- 06
L]
=

S 04
=

0.2

0

DeKalb Nature Trail DeKalb Square Huntley Park Lions Park
Park Name
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2. Indoor Amenities: This board prompted participants to place a dot on the indoor amenity interest(s) they would
want to see in the Park District. 10 labelled images were shown: aerobics/dance studio, basketball/volleyball
courts, batting cages, fitness facility, golf simulator, indoor turf for field sports and baseball/softball fields,
pickleball courts, running/walking track, space for visual arts programs/studios, and theater programs/rehearsal
space. The number of dots placed on each option is recorded on the bottom right of each graphic below.

space for visual arts programs

Eiolf simulator - " indoor turf for field spf>or|}js and baseball/softball
ields
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Outdoor Amenities: This board prompted participants to place a dot on the outdoor amenity interest(s) they
would want to see in the Park District. 8 labelled images were shown: batting cages, disc golf course, dog park,
golf course and driving range, outdoor natural grass athletics/sports fields, playground, sand volleyball courts,
and walking and biking trails. The number of dots placed on each option is recorded on the bottom right of each

graphic below.

batting cages golf course and driving range
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4. Programs & Activities: This board prompted participants to place a dot on the programs and activities interest(s)
they would want to see in the Park District. 15 labelled images were shown: indoor, preschool/early childhood
programs (under age 5), indoor, youth sports/athletics for ages 5-12, outdoor, youth sports/athletics for ages 5-12,
indoor, youth cultural arts programs for ages 5-12, indoor, other programs (learning, social, etc.) for ages 5-12),
indoor, teen sports/athletics for ages 13-17, outdoor, teen sports/athletics for ages 13-17, indoor, teen non-sports/
athletics for ages 13-17, indoor, adult sports/athletics for ages 18-54, outdoor, adult sports/athletics for ages 18-54,
indoor, adult non-sports/athletics for ages 18-54, indoor, sports/athletics for adults ages 55+, outdoor, sports/
athletics for adults ages 55+, indoor, non-sports/athletics for adults ages 55+, and community events for all ages.
The number of dots placed on each option is recorded on the bottom right of each graphic shown below.

o . ¥
K

indoor, preschool/earl childhood programs
under age 5

indoor, adult nonsports/athletlcs for ages 18 54 ) |ndoor teen sports/athletlcs forages 13-17
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outdoor, sports/athletics for adults ages 55+

g i RO R sk 3R R e
outdoor, youth sports/athletics for ages 5-12
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5. Participation and Satisfaction: This board presented four multiple-choice questions, prompting participants to
use one dot per question. Votes were quantified and displayed through the bar charts representing each question

below.

How often have you or members of your
household visited Park District parks and/or
recreational facilities in the past 12 months?

2.5

2

w2
(]
o

= 15
(@)

5 1

o 1
z
>

< 05

0 0 0
0
Daily Weekly Monthly Yearly Never
Frequency
Overall, how would you rate the physical
condition of the Park District parks and
recreation facilities? (see map)
2.5
2

w 2
(]
o

> 15
(@)

5 1

o 1
£
>
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0 0 0
0

Excellent Good Fair Poor N/A
Physical Condition Rating
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How often have you or members of your
household participated in Park District programs
and/or special events in the past 12 months?

2.5
2
wn 2
[¢)
o
> 15
(@)
— 1
S 1
£
=]
< 05
0 0 0
0
Daily Weekly Monthly Yearly Never
Frequency
Overall, how would you rate the quality of the
Park District programs and/or special events?
2.5
2
2
0
0
=> 1.5
©
3, i
£
>
=2
0.5
0 0 0
0
Excellent Good Fair Poor N/A

Program/Special Event Quality Rating
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Comment Cards

Participants were also invited to share feedback using
comment cards. These cards provided an opportunity
for participants to privately write down any thoughts

or ideas they had about the Park District. The cards
specifically read: “Please provide any additional
comments regarding what the DeKalb Park District
should focus on over the next 5-10 years that you would
like to share with us!” Responses are recorded below
directly as written.

¢ Bus stops near parks

¢ Online registration only for programs is

inadequate

Bring back paper registration

More porta potties in parks

Programs are duplicated at both ends of the city

Provide an indoor pickleball court, consider

reusing indoor space at Haish Park

¢ Provide more bike accessibility to connect areas
of town and allow kids to access areas of town
independently

¢ Free splash pad at Welsh Park is an important and
highly used aspect

¢ Kite Fest is a well-attended event for the
community

¢ Camp Discover is a critical resource for working
families

O Seek collaboration with Forest Preserves, the
library, and NIU

¢ Serene park location is essential, with access for
seniors and without highway, train, or playground
distractions

¢ Thereis a lot of land provided for a single use (disc
golf) at Prairie Park

¢ Provide benches in the shade

¢ Provide quiet areas at parks for seniors at parks

¢ Put trash receptacles at a distance from seating
areas to avoid bees and wasps

¢ Provide water fountain / water bottle filler at the
pickleball and tennis courts

¢ Develop low maintenance trails through existing
forests in town (mulch paths)

¢ Indoor pickleball courts, could have a different use
during the summer

¢ New bike trails for transportation rather than
leisure to travel across the city

S SO
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Verbal Responses
Responses are recorded below as heard and summarized
by the planning team.

¢ Include more bike trails

¢ Consider eliminating some parks to better
maintain used park space

0 Move garbage receptacles away from seating
areas

0 More shade for benches, black metal can get hot

¢ More ADA equipment in parks

¢ Include fitness equipment for seniors

0 Summer camp with the Park District is the only
camp that families can do for one week at a time, it
is essential for childcare and takes 4C families

0 Evaluate the usability of each park

¢ Program sign up should be more accessible,
including paper and mail in methods in multiple
languages

¢ There was a perception of limited public notice
regarding the decisions made about the pool.
Concern was expressed that future decisions
would be made without representation.

0 There is need for improved marketing and
communication

¢ Consider public reminders for events as the date
approaches

¢ Consider creating a public bulletin or public
ads that can change for special events (such as
electronic bank bulletins)

0 Thereis a need for a central space for news and
community gatherings

¢ Consider posting the survey at the library.

¢ Consider sharing the online survey with the high
school student council

¢ Improve and increase trails to connect outside of
the community

¢ Consider more variety of play provided and unique
playgrounds such as creative play, nature play, and
water-based play.

¢ Consider seniors and their needs and park uses

¢ Strengthen partnership with Forest Preserves,
there is limited programming at the Forest
Preserves

¢ Strengthen partnership with NIU

¢ Consider more partnership with the library. The
library serves as the community hub.
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Stakeholder Interviews

The following summary is an overview of the informal conversations held between

stakeholders within DeKalb Park District and the planning team.

Format

The planning team staff conducted 2 in-person
interviews with DeKalb Park District stakeholders on
September 25, 2025. These interviews were held as
informal conversations between the planning team and
small groups of participants. The first group included
six participants and the second group included three.
There was also one participant who was unable to
attend the full interview and provided partial feedback
with the second group and via written comments. Each
conversation was structured around the overarching
question of “What should the DKPD Focus on Over the
Next 5-10 Years?” During the interview, participants
were asked a series of questions to be considered
through their roles within their respective organizations,
as partners to the Park District, and through their
professional and personal opinions.
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Each interview began with a brief explanation of the
Comprehensive Plan process and goals provided by the
planning team, followed by introductions (questions

1 and 2). Depending on the conversation progression,
questions 3 through 11 may not have been asked in the
same order to all participants or may have been omitted
depending on time and prior conversation topics.

Because participant group conversations did not strictly
follow the question order, some results are organized
by topic. Question responses with similar topics are
grouped together including questions 1 and 2, and
questions 8,9, and 10.

Participants were also provided with the list of questions
in advance.

The following list is a record of the questions asked and
a summarization of the participants’ responses. General
comments and themes that were provided by more than
one participant are noted by a number in parentheses
following the comment.
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1. Areyou aresident within the DeKalb Park District
jurisdictional boundaries? How long have you lived
in DeKalb or the surrounding area?

2. What organization do you represent and how
long have you been with them? Have you had past
involvement or partnership with the DeKalb Park
District?

Participant relationships with the Park District varied
from very close working relationships and joint
ownership arrangements (Ellwood House Museum) to
no partnerships or collaborations (DeKalb Township).
Most participants described involvement between these
two levels which were dependent on the type of services
provided by each organization. For organizations with
closer partnerships, the Park District provides land and
facilities, including some maintenance, and sometimes

is a partner in programming offerings. This is typical

for Opportunity DeKalb, AYSO, DeKalb County United
Academy, and Chamber of Commerce programs at Welsh
Park, DeKalb Kiwanis Park, and Sports & Recreation
Center. Other local municipal units including the
Township, City, and School District share jurisdictional
limits with the Park District and the agencies engage
with the District and each other in local policy decisions
and partnership events/initiatives.

Some participants discussed the history of the City

of DeKalb and DeKalb Park District including large
development growth and subsequent pocket park
acquisition which created park size, quantity, and
distribution challenges for the District (2). They also
described a more recent shift to a more thoughtful
development approach (1). This current approach was
described as being aligned with trends (1), inclusive
of more recreation interests (1), and inclusive of more
diverse demographics (1).

Working relationships were generally described
favorably (3) although some organizations expressed
interest in more Park District support (1) specifically
through funding (1), planning (2), or location
development (1). Others stated their desire for more
collaboration (3) and 3 participants complimented the
recent achievements and energy of District staff.

Personally, 4 participants described themselves as
long-term DeKalb residents and 5 discussed using Park
District offerings with their families. Others spoke about
other personal and professional experiences including
coaching (1), starting/running travel sports leagues (1),
and operating sports facilities (1).
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3. Inyour experience working or coordinating with
DeKalb Park District, what has worked well? What
are some areas that could be improved?

Two participants described the current relationships as
working well. Some described the Park District as limited
(1) and not always taking advantage of the resources
available to them (1) such as volunteers and new interest
groups.

Participants praised the Park District’s staff as being
supportive (1) and stated their satisfaction when staff has
assisted with joint projects (2). 1 participant expressed
satisfaction with the maintenance of District properties
but 1 referenced a large quantity of deferred items across
the District.

Participants also identified potential areas to improve,
including more cooperation when promoting events and
programs (3), more frequent communications (1), cross-
promotion of offerings (2), and managing competition
between the Park District and its stakeholders (2).
Specifically, regarding communications, stakeholders
commented that they and the community must seek out
information online or at a facility (1). While no specific
examples were given, it was also stated that the Special
Recreation Association is limited compared to other
communities (1).

Participants described resource shortages including
funds (1), quantity of staff (1), and 1 noted the
accessibility challenges, especially at old facilities.

Two participants expressed dissatisfaction with how
space is allocated, describing opinions that outsiders get
priority access to facilities over local taxpayers (1), that
access isn't reflective of monetary investment (1), and
that use by other sport types detracts from dedicated
field use (1).

4. In comparing recreation providers within the local
region, what do you prefer about DeKalb Park
District offerings and what do you prefer at other
locations?

Participants described location use fees as high for what
is made available (1) and commented that the website
could be improved (1).

DeKalb Kiwanis Park was described positively for its
ability to accommodate the entire soccer program at a
single location (1) which benefits families with multiple
children who play. However, disadvantages of DeKalb
Kiwanis Park were listed as uneven fields (1), limited
storage (1), minimal support facilities (1), and lack of
permanent bathrooms (2).
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5. Arethere any programs and/or events in which you
are dffiliated with the DeKalb Park District and are
there improvements or additional resources needed?

¢ Opinion that Park District buildings close too early
and are missing opportunity to fulfill more interest
()

¢ Ellwood House should also be marketed as a park
with trails and gardens (not only facility) (1)

6. How is your organization expecting to provide
recreation over the next five years and how can
DeKalb Park District be involved?

¢ School District: A new elementary school has
been built recently but there is overcrowding
in the middle school conflicting with a need for
early intervention and the early learning center.
The District received a land donation and is
determining next steps to manage space needs.

¢ Ellwood House Museum: Goal to complete
mansion restoration

¢ DeKalb County United Academy: Current roster
of 25 teams and over 300 players is expanding.
Program need for additional fields is in conflict
with limited and shrinking availability

While not related to recreation, several governmental
representatives referenced a new, multi-agency tax rate
collaboration plan intended to benefit residents (2).

Participants also discussed a need to align the District
with community changes including changing racial and
ethnic profiles (2), competing with technology to gain
visitors (1), and better using technology operationally
(2) with some potential to share data (2) and physical
resources amongst organizations (1).
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7. Do you see other opportunities for increased or
added partnerships with the DeKalb Park District?

¢ Grant funding for park and facility renovations (2)
0 Expand programming at Welsh Park to bring more
community members in (1)
0 Improve communications and awareness (3)
« Advertise successes (1)
« Partner with others (1)
+ Create more engaging content (1)
. Create more convenient content (1)
Increase frequency (1)
0 Safety and security (3)
« Security concerns in downtown spaces (2) and
previous pool (1)
- Vandalism, encroachment, and other land misuse
needs to be addressed (2)
- Need to determine the role of the Park District to
supplement police management and responses
in parks and facilities (2)
« Residents/park users need to take ownership of
their community (2)

One participant also questioned how the geographic
distribution of programs impacts accessibility.
Another suggested that transportation limitations to
participation could be addressed in partnership with
other local agencies (1).

Two participants commented on the importance of
having and following plans, including inter-agency plans

(M.

8. What programs do you currently participate in
or have in the past that you feel are beneficial to
the community? How could those be improved or
expanded on?

9. What additional programs, perhaps some that you
don’t actively participate in, do you support, and feel
would benefit the community as a whole?

10. What service, facility, or amenity gaps do you
feel exist in the region? Either related to your
organization, or that you think would benefit the
DeKalb Park District generally?

¢ Lack of winter activities (2)
- Sled hill cited as positive addition (1)
- Disappointment over the relocation of the Lions
Park outdoor ice rink (1)
o Loss of the natural setting (1)
o Lack of a shelter and fire (1)
¢ 60" and 90’ ball fields (1)
- Travel programs unserved (1)
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¢ Outdoor turf field with lights (1)
- Allow consistency of rentals (1)
¢ Lightning detectors needed (1)

Participants discussed facilities as economic drivers (2)
including an indoor ice/hockey rink (3), roller rink (1), and
multipurpose sport facilities/fieldhouse (2).

¢ One participant commented on the lack of
local ice rink competition as an opportunity
but acknowledged the potential expense as a
challenge.

Regarding existing locations, participants discussed
challenges at Sports and Rec Center including overall
facility size limitations (1), lack of parking (1), limited
concessions seating areas (1), and poor spectator
visibility (1). 1 person also described the access and
operational challenges at Haish gymnasium but
expressed a desire to not lose the historic site.

Participants also commented that the District does a
good job with programming (1) and tries new program
ideas (1) but tends to miss potential expansion (2) or
could do more targeted marketing to build participation
(1). Specifically, participants suggested the Park District
follow-up on events and programs that do well (1) and
reduce options that compete with other providers (1).
Others suggested a willingness to expand partnerships
(2) or take-over programs rather than allowing them to
discontinue (2). There was also a suggestion to do fewer
things at a higher quality level (1) and focus on special
events with large appeal (2).

Three participants observed a trend of maintaining what
exists rather than adding new opportunities. Participants
suggested using grant funding (2) and expanding
partnerships (3) to increase District capacity to innovate
and expand. However, 1 participant commented that
overplanning and over building can negatively affect
park use and maintenance needs.

It was also suggested that the Park District utilize
community liaisons (1), trusted experts (1), and/or a
Friends group (1) to expand service opportunities.

NIU (2), University Village Collaborative (1), Youth
Services (1), and Networking for Families (1) were also
suggested as local service providers who could become
District partners. The City of DeKalb and NIU were also
suggested as potential GIS resources and collaborators
to help the Park District better understand resident
trends (1).
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11. Based on today'’s discussion, what do you think are

0
0

<

the top priorities the DeKalb Park District should
focus on for the next five years?

Address deferred maintenance

Provide opportunities for the community,
especially kids

Anticipate ongoing growth and plan long-term
Preserve unique historic elements

Connect pathways and trails
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Overview

This chapter documents the Envision & Prioritize: Preferred Strategies phase of the

comprehensive master planning process.

Purpose Chapter Outline
The purpose of the Envision & Prioritize Phase is to This chapter is organized into five goals on the following
develop actionable items for the DeKalb Park District to pages:
accomplish over the next ten years and beyond. 1. Improve Indoor Facility Access

2. Maintain and Update Parks and Open Spaces
The project team conducted a visioning workshop 3. Improve and Expand District Programs and Special
to develop a series of goals and strategies to address Events
the challenges and opportunities revealed during the 4. Improve Park District Operations and Satisfaction
evaluation and analysis phases. The strategies were 5. Improve District-wide Recreation Access
then organized into primary goals that relate back to
the needs that were identified in the previous phases. Each goal also includes a summary of the background
Following the visioning workshop, the planning team needs and Master Plan findings that determined the goal
met with Park District staff members to review and build and strategies to accomplish it. These items are not listed
upon the proposed strategies. The planning team also or numbered by priority order, numbers are provided
presented the preliminary goals and strategies to the for reference only. Priority and implementation order
Park District Board of Commissioners for feedback and information is provided in the action plan in Chapter 4.

initial prioritization discussion.

These revised needs and strategies became the preferred
action items to implement over the next ten years.
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Purpose

The purpose of the Envision & Prioritize Phase is to
develop actionable items for the DeKalb Park District to
accomplish over the next ten years and beyond.

The project team conducted a visioning workshop

to develop a series of goals and strategies to address
the challenges and opportunities revealed during the
evaluation and analysis phases. The strategies were
then organized into primary goals that relate back to
the needs that were identified in the previous phases.
Following the visioning workshop, the planning team
met with Park District staff members to review and build
upon the proposed strategies. The planning team also
presented the preliminary goals and strategies to the
Park District Board of Commissioners for feedback and
initial prioritization discussion.

These revised needs and strategies became the preferred
action items to implement over the next ten years.

ENVISION & PRIORITIZE: PREFERRED STRATEGIES

Chapter Qutline
This chapter is organized into five goals on the following
pages:
1. Improve Indoor Facility Access
2. Maintain and Update Parks and Open Spaces
3. Improve and Expand District Programs and Special
Events
4. Improve Park District Operations and Satisfaction
5. Improve District-wide Recreation Access

Each goal also includes a summary of the background
needs and Master Plan findings that determined the goal
and strategies to accomplish it.

The following themes are not listed or numbered by
priority order. Numbers are provided for reference
only. Priority and implementation order information is
provided in the action plan in Chapter 4.

This final section of this chapter includes high-level
preliminary budget estimates for studies and capital
projects.

Background: This section consists of a brief narrative
describing the District’s existing amenities and
circumstances around each goal and other observations
made by the Planning Team and District staff. Additional
details about the process and results for these items can
be found in Chapter 1 Analyze and Chapter 2 Connect.

Strategies: This section lists the Action Plan strategies
that are planned for the next ten years and beyond.
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1. IMPROVE INDOOR FACILITY ACCESS

Background:

The DeKalb Park District includes 23 buildings/structures across 11 geographic locations. Due primarily to age, most of
these buildings were evaluated as in “fair” or “poor” condition with accessibility and code non-compliance frequently
noted as concerns. Staff and District participants also identified issues with the facilities’ ability to accommodate
programs either because appropriate spaces are not available or because they are undersized or there is not enough
quantity to meet demand. Compared to benchmarks for indoor space, the District exceeds the number of buildings
and the square footage medians. About 70% (142,248 SF) of the District facilities are used for recreation, fitness, or
special use programming with the remaining support facilities, such as locker and restrooms, or are operational or
maintenance spaces which are not used by the public directly. The provided public spaces are used for recreation

and community centers and for performing arts but when considering facility condition, the District falls below the
benchmarked amount of recreation center space. Additionally, some common indoor uses such as a senior center,
and nature/interpretive center are not offered by the District. An exception to the condition and use concerns is the
aquatics bathhouse for Community Pool which was under construction at the time of the assessment. The importance
of completing the Community Pool was identified throughout all Connect phase forums. The golf courses as a

whole also received positive community reviews but opportunities to improve the clubhouses to be more modern,
accommodate larger groups, and to better introduce golf to new players were suggested by staff and stakeholders.
Additionally, the maintenance and other back-of-house locations at both courses are in need of repairs and updates.

Community engagement participants also identified gaps in indoor space service in every platform. Frequently
suggested improvements from all of the events included an indoor walking/running track, a large modern fitness
center, and gym space for sports including pickleball, basketball, and volleyball. Board, staff, and stakeholder
participants also commented on existing facility challenges including outdated and non-compliant spaces, especially
at Haish Gymnasium.

Strategies:
1.1 Complete Indoor Recreation Facility feasibility study to provide expanded recreation at Sports & Recreation
Center (SRC)
A. Develop facility and site use models to include trending and in-demand indoor spaces that will meet
community interests and programming needs, considering:
i. Additional synthetic turf fields for rectangular and ballfield use
ii. Fitness center
iii. Studio Spaces
iv. Gymnasium for multi-purpose courts (pickleball, basketball, etc.)
v. Walking track
vi. Small auditorium
B. Coordinate facility expansion and renovation with existing SRC needs considering,
i. Improved entry and lobby experience
ii. Updated and expanded restrooms and locker rooms
iii. Improved spectator spaces and view lines
iv. Additional staff offices
v. Enhanced HVAC capacity
C. Determine estimated facility cost/recovery goals and funding strategies, considering:
i. In-house, affiliate, and rental policies and structure
ii. Grant programs such as IDNR PARC (lllinois Department of Natural Resources Park and Recreation Facility
Construction)
iii. Internal funding methods such as cash donations or bonds
iv. Consider public-private partnerships
D. Coordinate facility expansion with DeKalb Kiwanis sports field renovations and other outdoor sports complex
needs per goal 2.1

1.2 Implement Sports & Recreation Center design and implementation pending results of feasibility study (goal 1.)
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1. IMPROVE INDOOR FACILITY ACCESS

1.3 Complete District-wide Indoor Space Assessment to evaluate new and renovated indoor facility space
operations and determine remaining unmet needs including:
A. Review renovated Sports & Recreation Center and changes to Haish Gymnasium and Community Center
B. Determine community interest and need for additional indoor spaces, considering:
i. Multi-purpose education and activity rooms
ii. Recreation tourism potential
iii. Community rental, banquet, and other gathering spaces

1.4 Develop and implement Community Center Use Plan, considering:
A. Coordinate Park District and Kishwaukee Special Recreation Association office space needs in coordination with
completed Sports & Recreation Center spaces
B. Improve banquet and event rental experience including entry experience, additional social spaces, and kitchen
expansion and renovation.

1.5 Develop and implement decommission plan for Haish Gymnasium, considering:
*Facility repairs and renovations to address failing infrastructure, safety, or code compliance to be addressed on an as-needed
but limited basis until long-term facility use can be determined.
A. Consider facility renovations for continued public use such as:
i. Preserve unique and historic features
ii. Renovate or replace 1990s addition to provide modern support amenities such as restrooms and locker
rooms, multi-purpose rooms, fitness center, etc.
iii. Convertinaccessible community rooms, restrooms, and stage areas to District storage
iv. Convert outdated office space to public lobby and gathering areas
OR
B. Consider alternative facility use by others if District recreation and athletic needs are met at other locations,
such as:
i.  Rentable public space for community meetings, banquet and other gatherings
ii. Rentable space for other organizations such as sports affiliates, school, or church groups
iii. Community auditorium and performance space, pending Sports & Recreation Center renovation results
iv. Expand parking as needed

1.6 Reinvest in Golf Courses at River Heights and Buena Vista
A. Complete River Heights Clubhouse improvements considering:
i. Improve visitor entry experience by screening non-public spaces and improving identification and
wayfinding signage
ii. Renovate and expand, or replace clubhouse to provide improved entry and check-in experience,
modernize aesthetics and equipment, and improve community dining space
iii. Consider adding trending and revenue generating spaces such as:
a. Large group rental or banquet space
b. Interior practice spaces such as virtual bays
c. Larger pro shop
d. Gaming machines
B. Complete River Heights Operational improvements considering:
i. Provide new maintenance and office spaces away from course entry and clubhouse, pending land
availability
ii. Renovate entry area to improve visitor experience, considering combining parking lots and access roads
iii. Expand course practice areas such as putting and driving facilities if operations are moved
iv. Complete irrigation well installation
C. Complete Buena Vista Clubhouse improvements considering:
i. Improve visitor entry experience by screening non-public spaces and improving identification and
wayfinding signage
ii. Renovate clubhouse to provide improved entry and check-in experience, modernize aesthetics and
equipment, and improve concessions area
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iii. Consider adding trending and revenue generating spaces such as:
a. Proshop improvements
a. Gaming machines
D. Complete Buena Vista Operational improvements considering:
i. Renovate office spaces

1.7 Complete Maintenance Campus renovations to improve site layout and facility condition, including:
A. Consider land acquisition to expand maintenance yard, pending property availability
B. Consider land acquisition or lease agreement to provide second vehicular access point via Route 38 to the south
C. Replace cold storage facility in poor condition with modern facility
i. Consider connection to existing office space for increase facility efficiency
ii. Consider addition of climate controlled space to expand shop capacity
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2. MAINTAIN & UPDATE PARKS & OPEN SPACES

Background:

Park locations are well distributed throughout the DeKalb Park District and about 36,040 (92.2%) residents have
access to an active park location. The District also provides a good variety of recreation amenity types across its active
parks and other open space locations. However, overall site and amenity condition across the parks varies by location
and some parks are outdated or have deteriorated conditions due to age. Staff also observed this trend, noting that
the installation years and maintenance schedules of many properties are grouped in the same time period which
puts strain on District staff and financial resources, sometimes leading to deferred maintenance. Staff, as well as the
Board, community meeting participants, pop-up participants, and stakeholders also commented that some amenities
need maintenance or replacement and generally rated maintaining existing resources highly. This prioritization of
maintenance also aligns with the statistically valid survey results and state trends. While the need to upgrade and
modernize parks was heard from multiple participant groups, the DeKalb community, staff, and stakeholders also
expressed interest in maintaining unique and historic elements such as the masonry throughout multiple park sites.
The most frequently referenced types of amenities needing updates included sports field maintenance, playground
renovations, and repairs to damaged shelters. When considering new amenities, Connect phase participants
suggested unique and modern play equipment, kayak launches, and an outdoor ice rink. Stakeholders, staff, and some
community members also expressed interest in destination recreation activities such as a sports complex and an
expanded disc golf course.

While the District provides active park service for the majority of the community and performs well against acreage
benchmarks, several of the park sites are restricted by their size or adjacent land uses and there are sections of the
community that lack service, mostly along the east and west edges of the District.

Strategies:
2.1 Develop, prioritize, and implement park improvement plans including developing site-wide park redevelopment
plans and utilizing grant funding opportunities
- Current Improvement Plans (2025-2027):
i. Prairie Park
A. Priority Group A (Years 1-3):
i. DeKalb Kiwanis Park: Renovate park for improved sports use and in coordination with Sports & Recreation
Center development per goal 1.2
a. Improve grass rectangular field conditions including field grading and soil amendments for drainage
b. Consider addition of multi-purpose synthetic rectangular/diamond field space and field lighting
c. Renovate ballfields at Barb Blvd. to replace dugouts, backstops, and fencing beyond useful life and
restore infields, regrading outfields, and consider a separate parking lot

d. Consider addition of batting cages

e. Improve park circulation including:

f.  Add accessible path connections between SRC and Fairview Drive parking areas

g. Provide accessible paths to park amenities including shelter/drinking fountain and ballfield player and
spectator areas

h. Replace asphalt path beyond useful life at ballfields

i. Consider perimeter walking path for recreation and improved connection between rectangular and
ballfield areas

j.  Consider agreement with adjacent Huntley Middle School to connect school property and park paths

k. Improve park support amenities including

I.  Expand parking as needed to support SRC renovation/development and elevated sports use

m. Consider adding external access restrooms in coordination with SRC renovation

n. Relocate or screen loose materials storage near southeast corner of park to improve security and park
aesthetics

o. Consider additional shelters and a playground to support non-sports users

p. Coordinate amenity development with existing middle school playground equipment type and

replacement schedule

g. Complete natural area improvements to park woodlot such as understory clearing to improve habitat
quality and improve visibility

r.  Consider grant funding
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MAINTAIN & UPDATE PARKS & OPEN SPACES

iii. Katz Park: Renovate park to address aging amenities

a.

s@mpang

i
Je

Coordinate rectangular and ballfield quantity and layout with DeKalb Kiwanis park and SRC site
changes to replace field types needed

Replace aged and damaged shelter and playground equipment

Repair and improve aged parking lot

Replace skate park equipment

Address poor drainage throughout the park including at the picnic shelter and skate park
Repair fence posts and replace damaged fence fabric at ballfields and dog park

Consider addition of batting cages

Resurface park paths and consider expansion of concrete pavement at key activity areas including the
ballfield player and spectator areas and the shelter

Repair dog park fencing and equipment as needed

Consider grant funding

C. Priority Group B (Years 4-6):
i. Prather Park: Renovate park to address aging amenities

a.

oo o

Consider ballfield use needs in coordination with District-wide ballfield supply changes at DeKalb
Kiwanis/SRC, McCormick, and Katz Park renovations and reduction of ballfield service and capacity to
provide additional green space, increase buffer between park use and adjacent properties, and reduce
park crowding

Consider lighting and outfield reductions to promote neighborhood park character

Replace playground, considering relocation and expansion

Add shelter and picnic amenities

Resurface parking lot and consider pavement reduction if park amenities are reduced

ii. Garden of Eden Park: Renovate park to address aging amenities and consider additions to expand park

use
a.
b.

C.
d.

Replace aged and damaged shelter and playground equipment

Renovate brick pavers in poor condition and consider amenity change to improve area function such
as picnic or games area

Resurface asphalt path

Consider grant funding

D. Priority Group C (Years 7+):
i. McCormick Park: Renovate park to address aging athletic fields

a.

b.

Coordinate ballfield quantity and layout with DeKalb Kiwanis park and SRC site changes and Katz Park
renovation

Consider ballfield use needs in coordination with District-wide ballfield supply changes at DeKalb
Kiwanis/SRC and Katz Park renovation. Reduce ballfield service and capacity to provide additional
green space, increase buffer between park use and adjacent properties, and reduce park crowding.

iii. Chesebro Park: Renovate park to address aging athletic fields

a.
b.
C.

d.

Add playground with inclusive features for physical, emotional, and mental play support

Add shelter and seating areas

Add an accessible loop path connecting to the public sidewalks, the school building, and recreation
amenities

Expand basketball areas and add recess game additions such as a gaga ball pit, ground markings for
pavement games, chalk areas, or funnel ball
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2. MAINTAIN & UPDATE PARKS & OPEN SPACES

Mason Park/Larson Lake: Renovate park to address aging amenities and consider natural feature
improvements

a.

n o

e.

Replace or repair shelter and playground once equipment reaches end of useful life and consider
nature based and nature themed inclusions for playground equipment

Consider nature interpretive features around pond and perimeter path

Resurface park paths

Consider shoreline restoration to remove invasive species and naturalization expansion to improve
water quality and reduce mown turf maintenance

Consider pond aerators to improve water quality

Veteran’s Park: Renovate park to increase access and consider natural feature improvements

Do oo

Provide accessible paths to memorials and add a seating and contemplation area

Consider additional of brick paver field or other memorial addition element

Provide nature trails and consider a bridge crossing to expand access into the south portion of the site
Consider a dock or overlook at the creek for nature viewing

Consider addition of play area with nature-based or themed elements and buffer between play and
memorial areas

2.2 Complete feasibility study for a sports complex development

Coordinate with Indoor Access strategies

Consider DeKalb Kiwanis Park/Sports & Recreation Center

Consider land acquisition

Consider McCormick Park renovation

Consider District-wide sports field location / renovation / relocation / consolidation
DeKalb Kiwanis / Barb Blvd. Parks

McCormick Park

Katz Park

moNw>

2.3 Provide trending and in-demand amenities when completing park renovations in coordination with goals 2.1 and

F.

N
monNnwz®

1+ additional splash pads
Additional pickleball courts
Trails
High-quality rectangular sports fields

Unique / diverse play opportunities to provide equipment variety and improve park identity such as:
Zip lines

Climbing

Height

iv. Customized equipment at community parks

Nature-based / nature-inspired play and nature trails

2.4 Evaluate appropriate amenities that are below benchmark when completing renovations in coordination with
park development and renovations.

A. SCORP B. Park Metrics
i. Basketball (5) i. Basketball (4)
ii. Volleyball (6) ii. Tennis (5)
iii. Tennis (17) iii. Rectangular Sports Fields (5)
iv. Baseball (4) iv. Synthetic Turf Fields (2)
v. Football (2) v. Trails
vi. Tracks (running/walking) (2)
vii. Picnic Games (bags, bocce, horseshoe, etc.)
viii. Trails
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2. MAINTAIN & UPDATE PARKS & OPEN SPACES

2.5 Continue to monitor and implement relevant community interests when completing park renovations in
coordination with goals 2.1 and 2.2
A. District-wide connectivity
i. Pedestrian and biking trails
ii. Partnerships for under / overpasses, bus routes, regional bike routes
B. Winter activities
C. Conservation and environmental stewardship

2.6 Develop and / or update and implement capital improvement plans for all locations to address low cost and limited
scope repairs / replacements to manage normal material aging and reduce deferred maintenance items outside of full/
large park redevelopments
A. Continue to track and budget for amenity maintenance or replacement by installation year for playgrounds,
roofs, paving replacement / sealcoat, etc.
B. Continue to stagger major investment items to evenly distribute fiscal exposure

2.7 Consider strategic land use agreements or acquisitions for program expansion
A. River Heights Golf Course: Consider adjacent agricultural property for facility / maintenance needs, course
expansion, and / or practice / training areas
B. SRC/ DeKalb Kiwanis Park: Identify adjacent locations for expansion of outdoor sports amenities and to
strengthen the connection between the rectangular and diamond field areas
C. Large acre new property: Consider new park site for facility / sports complex needs
i.  Monitor local real estate market for agricultural and underutilized industrial opportunities

2.8 Consider strategic land use agreements or acquisitions to provide walkable park service in Planning Area (PA)
gaps
A. PA 1: Consider future land acquisition if available
i. Accept developer land contribution

2.9 Consider strategic acquisitions when appropriate property is available to support economic stimulus initiatives
A. River Heights Golf Course
B. Sports Complex
C. Recreation Center/Community Center
D. Indoor Ice Center
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3. IMPROVE & EXPAND PROGRAMS /SPECIAL EVENTS

Background:

The DeKalb Park District offers a variety of program and special event types and was praised throughout the Connect
phase for the amount and creativity of its offerings. However, Connect phase participants also observed that the
available programs are not offered consistently and changes or cancellations are frequent which negatively affects
the user experience. It was also noted that facility limitations can negatively affect program experiences when

the available spaces are not appropriate for the activity, or when there is not enough space for the type/quantity

of programming desired. The program assessment also confirms that over half of the offered programs are in the
introductory or gaining traction life cycle period and that this large quantity of new programs require significant staff
time and resources compared to programs in the performing stage which are consistent with steady user groups and
lower staff investment. Similarly, about 10% of District are both low performing and have low alignment with the
District mission. Programs that are low performing and/or lack alignment also tend to require additional resources
while generating less community impact.

District programs that typically perform well include special events, day camps, animals/pets, and fitness and wellness
offerings. Most of the introductory efforts are focused on education/academic, tours and trips, arts and culture, and
general recreation categories. The program assessment also identified a lower quantity of visual arts, nature and
outdoor recreation, and early childhood programs compared to other park and recreation organizers of a similar size.
In the Connect phase, participants in every platform rated the District’s special events highly. When asked what types
of programs they would be interested in, options for special needs individuals and more community special events
were suggested most often. Pop-up and community meeting participants also expressed interest in art and cultural
spaces. Considering user groups, youth make up about 70% of all registrations indicating a potential opportunity

to expand service for adult age groups. Staff, Board members, and stakeholders also noted a lack of options for and
participation from the pre-teen and teenager age ranges outside of school activities. Most Connect phase groups also
praised the District’s aide program and commented on the importance of inclusion of under-resourced individuals and
community groups.

Strategies:

3.1 Establish and monitor key performance indicators for program life cycle health, including:

Repeat customer registrations

Portfolio service alignment and performance evaluations

Target life cycle percentages

Continue to issue and respond to exit and satisfactory surveys to understand participant experiences

onNnwx

3.2 Improve program retention and reach to increase program enrollment and engage underserved communities
A. Improve and expand use of online registrations and fillable PDF forms to improve user convenience and staff
efficiencies
B. Continue to create stability and repetition in program offering types and schedules to build consistent user base
C. Restructure scholarship programs to improve access and introduce tiers for different levels of need and types of
assistance and continue to work with and expand partnerships with local agencies and community groups to
expand program awareness and use, and to pool resources for appropriate programs
D. Address program operational concerns which affect customer experience including:
i. Instructor loss
ii. Lackof space
E. Expand opportunity awareness by continuing to work with partners and other local businesses and community
groups to cross-promote programs
F. Expand all-ages appeal by offering on-location supplementary activities during popular program times and at
special events
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3.3 Address program operations concerns
A. Improve instructor recruitment and retention
B. Evaluate program skill requirements and workload management to reorganize staff and contractor
responsibilities
C. Increase partnerships for program promotion and competition reduction
D. Consider programming needs during development of park renovations and facility improvements in
coordination with goals 1 and 2

3.4 Provide trending or in-demand programs / amenities
A. Continue to provide existing successful events such as Music at the Mansion and Kite Fest
B. Consider ways to increase appeal for all community groups such as diversity in performers and concessions
C. Identify and partner with existing local initiatives to reach new and underrepresented community areas (such as
increasing Park District presence at Opportunity DeKalb and Welsh Park events)
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4. IMPROVE DISTRICT OPERATIONS & SATISFACTION

Background:

The Park District has undergone significant changes in recent years resulting in much of staff leadership and Board
membership being new to the District, although many individuals in these roles are long-term District residents
and/or have experience in other industry roles or locations. These turnovers have resulted in inconsistencies in
District communications and policies which were identified during the Connect phase platforms. Among the public,
participants expressed dissatisfaction about past communications and a lack of transparency regarding specific
project and funding decisions. Board, staff, and stakeholders discussed uncertainty over the District’s priorities

and reduced communications between departments and to other organizations. Despite these past challenges,
participants did express positive feelings about the District’s future, particularly among the Board, staff, and
stakeholder groups.

While the Park District is one of the most prevalent recreation providers in the community, other organizations
including schools, Northern lllinois University, and the library provide recreation locations and a variety of programs.
Some of these programs serve markets the District does not participate in while others overlap or compete with
District offerings. Participants in all of the Connect phase platform discussed the District’s relationship with other
agencies and community groups and maintaining and strengthening partnerships was a common theme. Additionally,
the District’s existing marketing efforts and online presence are good but the program assessment identified areas to
improve information clarity, increase visibility in web searches, and promote engagement with the community all of
which will improve overall awareness of District initiatives.

Other District challenges identified by the planning team and during the Connect phase include deteriorated

physical conditions related to age and deferred maintenance and insufficient resources to address every District

need and want. The District has lost staff during turnover periods, including some individuals with specialized skills

or knowledge who have not been replaced. While some of these roles may be filled through contracted, affiliate,

or partnership agreements, direct District positions may provide better results for specialized services and/or for
consistency over time. Regarding maintenance, the number of properties and amount of acres maintained by the
District is greater than industry benchmarks and includes some park properties that are not utilized by the community
due to their size, location, and/or lack of provided amenities. Other locations are frequently vandalized or are not
considered safe by the community and require additional District resources to address these concerns.

Strategies:
4.1 Complete and adopt District-wide Strategic Plan to:
A. Improve internal district communications including
i. Define staffing roles
ii. Create feedback loops
iii. Establish project input system
iv. Improve proximity of collaborators
B. Recognize change and reinforce stability by:
i. Developing consistent messaging for District groups including staff/Board, partners/stakeholders, and the
community
ii. Building District teams through collaboration and inclusion in key decisions and processes
C. Refresh/restate the District mission and core values to better align with current community, staff, and Board
priorities

4.2 Improve external District communications and transparency with the public and stakeholders including
A. Expand social media announcement scope and frequency
B. Increase partner cross-communication for joint benefit
C. Utilize limited physical mailings to highlight key opportunities and changes
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4.3 Evaluate underutilized land holdings to determine possible land use changes such as naturalization or land swaps
to reduce District maintenance or create new access opportunities, considering

A. Kensington Park
B. Moluf Park

C. Raymond Park
D. Hanna Park

E.

St. Mary'’s Park

4.4 Support the DeKalb Parks Foundation
. Provide District documents for mission, vision, and expectations to align with Foundation objectives
B. Consider coordinating advisor groups through the Parks Foundation to improve community and partner
relationships
C. Receive assistance in District marketing and communications to expand outreach channels and audience and
celebrate District milestones and successes
D. Receive fundraising assistance for appropriate initiatives such as:
i.  Donor and sponsorship opportunities including events and limited projects
ii. Resident and participant scholarship support for enroliment needs
E. Transfer fundraising and assistance programs to Foundation management including the Golf for Kids Outing
and fee assistance programs. Consider future transfer of District memorial bench and memorial program

4.5 Maintain staff in organizational chart roles and provide support resources
A. Explore filling programming instructor and coordinator roles with attention to program needs and alignment
with District operations to help support long-term staffing

4.6 Strengthen the existing volunteer program / workforce, considering:
A. Partnerships with local service organizations and school clubs including local districts and the college
community
B. Host periodic events such as invasive species removals or rotating park clean-ups to build regular event
schedule and participation base

4.7 Improve park and facility security by monitoring remote areas and locations with past concerns
A. Utilize technology such as security lighting, timed locks, and motion-activated features to enhance visitor
comfort and a sense of security
B. Complete periodic in-person visual reviews of secluded or high activity areas as part of reqular maintenance
activity and/or with local partners such as law enforcement on irregular timing
Receive and respond to resident comments and concerns regarding park and facility activity
Consider park police force/security or expansion of park watch program

on

4.8 Improve visibility, branding, and, differentiation within the community

Strengthen online presence by creating or claiming and updating web pages and review website listings
Respond to online reviews

Encourage participants in programs or at specific locations to provide online review

Provide variety in online and social media posting to encourage engagement and celebrate District
accomplishments in addition to sharing information/promoting activities

Develop and use consistent brand language and imagery to promote all Park District initiatives

Consider changing or eliminating programs with significant overlap with those provided by others
Consider partnership options to reduce loss or interruption of service for Park District users

Use existing successful events and popular locations to promote other District initiatives

onNnwzx

I mm

ENVISION & PRIORITIZE: PREFERRED STRATEGIES DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 135



3. IMPROVE DISTRICT-WIDE RECREATION ACCESS

Background:

The DeKalb Park District offers a sufficient quantity and variety of open space and programs for a community of its
population but is limited by physical condition of some spaces and resident’s ability to participate. Similarly, despite
the amount of indoor space provided by the District, facility size, design and condition limit how these spaces can
be used. Results of the Analyze and Connect phase identified the need to expand access by improving existing

asset conditions and removing barriers to community participation. Goals 1 through 4 include strategies to improve
condition and safety of existing locations, and supplement existing options with new and modified amenities. They
also include strategies to increase the quality of District services from an operational level and improve awareness of
the District throughout the community.

In addition to these initiatives, expanding physical access to existing District offerings was identified as a Connect
phase priority and several barriers to participation were identified in the Analyze phase. Despite the high percent of
active park service, about 2,780 District residents are unserved and non-vehicular travel is limited by the planning

area boundaries. During the Connect phase stakeholders and staff commented that lack of transportation reduces
some community members’ ability to participate, particularly for under-resourced individuals. In addition to improving
access, trails for pedestrian and bike use are consistently popular recreation amenities. Trails have been among the
highest priority items in National and state recreation trends for over five years in a row and every Connect phase
platform prioritized them highly.

Strategies:
5.1 Provide park access in under-served areas of the community and planning areas (PA) with low existing service
A. Add active park amenities to existing open spaces without service
B. Consider land acquisition / land swaps to add service in under-represented areas (coordinate with Parks and
Open Space strategies)
C. Create and / or manage IGAs to provide resident access to existing locations by others, considering
i.  PA 1: Monitor continued access at existing Gwendolyn Brooks Elementary School
ii. PA 1:Provide pedestrian crossing aids across and complete/add trails adjacent to both sides of W Bethany
Rd. to connect PA 1 and 3
iii. PA 1: Consider future land acquisition for park development if available
iv. PA 8b: Monitor continued access at existing Jefferson Elementary School and new Dr. Leroy A. Mitchell
Elementary School
v. PA 17: Monitor continued access at existing Lincoln Elementary School
vi. PA 18: Monitor continued access at existing Founders Elementary School
vii. PA 21: Determine access to existing Five Step Holdings trail system
viii. PA 21: Add active park development to St. Mary’s Park
ix. PA 21:Consider IGA for public access to existing active park amenities and possible addition of amenities at
St. Mary’s School property

5.2 Improve District-wide non-vehicular connectivity
A. Continue to participate in regional bike and other transportation planning initiatives by others
B. Coordinate trail connections and pedestrian amenities such as bridges, underpasses, and crossing aids with City
of DeKalb developments
C. Provide trail connections between existing park spaces and regional trails in coordination with park and facility
renovations per goals 1 and 2
D. Provide internal park trail development, prioritizing loop trails in coordination with park renovations per goal 2

5.3 Develop and/or update District-wide ADA transition plan and implement improvements in coordination with park
and facility renovations per goals 1 and 2

5.4 Expand community awareness of existing resources and opportunities to expand utilization of existing offerings in
coordination with promotion and communication strategies included in goal 4
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Overview

This chapter documents the Implement: Action Plan phase of the comprehensive

master planning process.

Purpose

The purpose of the Implement Phase is to prioritize
the District needs and strategies for the next ten
years into the action plan. Following the Envision
phase, the planning team worked with staff to further
refine the District needs and strategies to determine
implementation order and steps.

139 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN

Ordering Criteria

The following criteria were considered to determine
when each item should be implemented within the
ten-year plan:

Current Planned Initiative: A project which is already
in progress or has reserved capital improvement
funding

Meets Recreation Need/Interest: The project provides
for a need or interest identified from the Analyze and
Connect Phase findings

Age/Condition: The project addresses a facility or
amenity that is at or nearing the end of its useful life or
is in poor condition

Availability/Utilization: The project fulfills an offering,
facility, or amenity need that has limited availability
and/or is highly utilized

Attainability: Considers the District’s financial and staff
resources to accomplish certain projects over a ten-year
period

Additional Data Required: More detailed information
is needed concerning indoor space, market, or program
needs to inform the required investment
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Chapter Qutline

The Implement Chapter includes three sections: a list of
recurring items, the action plan, and an annual checklist
of projects.

Recurring Items

Recurring items are best practices and standard policy
items that occur on a regular basis or that are part of
typical project planning and decision making. Where
possible, components that fulfill recurring item goals
should be implemented in coordination with physical
development, planning studies, and policy adoption.

Action Plan Layout

The Action Plan Calendar consists of three areas:

+ 6-year Calendar: The first six years are organized by
fiscal year into quarters (Q1, Q2, Q3, and Q4) to provide
a general idea of when each action or action item step
might occur within a given year.

+ 10-year Outlook: Across years 7-10, action items are
organized by the fiscal year in which they are expected
to begin but detailed action item steps and quarterly
milestones are not included to maintain flexibility on
this longer timeline.

- Beyond 10 Years items: Includes items which are not
high priority and/or are beyond the District’s available
resources but are still needs that should be considered
for future planning and implementation

Annual Checklist
The checklist section consists of the action plan items in
chronological order by year and organized by goal.

Both the action plan and checklist are flexible living
documents and should be periodically re-evaluated and
updated to reflect completed projects. This document
should also be revised as needed to reflect changing
community needs and new opportunities that may arise
after the adoption of this plan. The District may also
reorder or adjust the included action items to respond
to changes in the District from previously completed
projects or respond to specific political, financial, or
other outside influences.

IMPLEMENT: ACTION PLAN

In-Progress Initiatives

In addition to these planned items, the District is in the
process of implementing other projects which address
some strategies described in Chapter 3. Prior to year 1 of
the Action Plan, the District is completing the following
initiatives:

O 1.1 Completing Hopkins Park Pool
Re-construction with plans to review and
adjust operations after the first season of use.

O 1.2 Completing a Sports & Recreation Center
feasibility study and 2.3 completing a high
end sports complex feasibility study to
determine how to address indoor and outdoor
sports and fitness needs including preliminary
site.

O 1.5 Developing a decommission plan for Haish
Gymnasium

O 2.1 Implementing park improvements
including constructing renovations for League
of Women Voters Park and completing final
plans for Prairie Park improvements.

O 4.4 Supporting the continued establishment
of DeKalb Parks Foundation.

In addition to these in-progress initiatives and the
following action plan and recurring items, the Park
District will continue to complete regular maintenance
and replacements in accordance with the annual capital
improvements plan and budget.
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RECURRING ITEMS

Goal 1: Improve Indoor Facility Access
O 1.5 Implement Haish Gymnasium facility repairs and renovations to address failing infrastructure, safety,
or code compliance to be addressed on an as-needed but limited basis until long-term facility use can be
determined.

Goal 2: Maintain and Update Parks and Open Spaces

O 2.3 Provide trending and in-demand amenities when completing park renovations

[0 2.4 Evaluate appropriate amenities that are below benchmark when completing park renovations

O 2.5 Continue to monitor and implement relevant community interests when completing park renovations

O 2.6 Develop and / or update and implement capital improvement plans for all locations

O 2.7 Consider strategic land use agreements or acquisitions for program expansion

O 2.8 Consider strategic land use agreements or acquisitions to provide walkable park service in Planning
Area (PA) gaps

O 2.9 Consider strategic acquisitions when appropriate property is available to support economic stimulus
initiatives

Goal 3: Improve and Expand Programs / Special Events
O 3.1 Establish and monitor key performance indicators for program life cycle health
O 3.2 Improve program retention and reach to increase program enrollment and engage underserved
communities
O 3.3 Address program operations concerns
O 3.4 Provide trending or in-demand programs / amenities

Goal 4: Improve District Operations and Satisfaction
O 4.2 Improve external District communications and transparency with the public and stakeholders
O 4.3 Evaluate underutilized land holdings to determine possible land use changes such as naturalization or
land swaps to reduce District maintenance or create new access opportunities
O 4.5 Maintain staff in organizational chart roles and provide support resources
O 4.6 Strengthen the existing volunteer program / workforce
O 4.7 Improve park and facility security by monitoring remote areas and locations with past concerns
O 4.8 Improve visibility, branding, and, differentiation within the community

Goal 5: Improve District-Wide Recreation Access

O 5.1 Provide park access in underserved areas of the community and planning areas (PA) with low existing
service

O 5.2 Improve District-wide non-vehicular connectivity

O 5.3 Develop and/or update District-wide ADA transition plan and implement improvements in coordination
with park and facility renovations per goals 1 and 2

O 5.4 Expand community awareness of existing resources and opportunities to expand utilization of existing
offerings in coordination with promotion and communication strategies included in goal 4
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ACTION PLAN

Year 1: 2027 Year 2: 2028
January April July October January April July October
February May August | November February May August | November
March June September | December March June September | December
Quarter 1 | Quarter2 | Quarter3 | Quarter4 Quarter 1 | Quarter2 | Quarter3 | Quarter4

Complete
River Heights
Irrigation Well

1.6-8
Design park Fund )(- Bid/construct
—Limprovements{ —» park —} » park
- DeKalb improvements | improvements
Kiwanis - DeKalb -DeKalb
Kiwanis, Ph 1 Kiwanis, Ph 1

21-A
|, Construct park

improvements
- Prairie Park

2.1

Adopt Key Fund park)(- Design &
Performance improvements J,engineer park 4—

Indicators - DeKalb improvements
Kiwanis, Ph 2 - DeKalb
Kiwanis
3.1 21-A

IMPLEMENT: ACTION PLAN DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 142



ACTION PLAN

Improve Indoor
Facility Access

Improve and
Expand District
Programs and
Special Events

Year 3: 2029 Year 4:2030
January April July October January April July October
February May August | November February May August | November
March June September | December March June September | December
Quarter 1 Quarter2 | Quarter3 | Quarter4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Decommission
| Haish |
Gymnasium
1.5
Develop Implement
Community » Community i
Center Use Center Use
Plan Plan
1.4
Complete
District-wide i
Indoor space
Assessment
13
Fund park Design & Bid/construct
improvements_|_ engineer park park \
-KatzPark | improvements improvements '
- Katz Park - Katz Park
2.1-A
Bid/construct
—  park i
improvements
- DeKalb
Kiwanis, Ph 2
Conceptualize 4» Fund park > Design& —|»
park improvements | engineer park
improvements | -Prather Park | improvements
- Prather Park - Prather Park
2.1-8
Legend

Maintain and
Update Parks
and Open Spaces

Grant Candidate



ACTION PLAN

Year 5: 2031 Year 6: 2032
January April July October January April July October
February May August | November February May August | November
March June September | December March June September | December
Quarter 1 | Quarter2 | Quarter3 | Quarter4 Quarter 1 | Quarter2 | Quarter3 | Quarter4

[, Fund park%

Conceptualize_| |, Design&
park improvements | engineer park
improvements | -Gardenof | improvements
- Garden of Eden Park - Garden of
Edzelil Pgrk Eden Park

IMPLEMENT: ACTION PLAN
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ACTION PLAN

—b

Years7-10 Beyond 10 Years
Year 7: Year 8: Year 9: Year 10: 2037+
2033 2034 2035 2036
Implement Implement
Buena Vista : River Heights 1
Clubhouse g Operational
Improvements Improvements
1.6-C 1.6-B
Implement .
Buena Vista E
Operational
Improvements
1.6-D
Bid/construct Fund park Implement Complete
park improvements park River Heights
improvements - Chesebro improvements Clubhouse
- Garden of Park - Chesebro Improvements
Eden Park Park
2.1-C 1.6-A
Fund park Implement Complete park
improvements park improvements
-Wright Farm improvements - Welsh Park
Park -Wright Farm
Park
2.1-C * 2.1-C
Fund park Implement Fund park Implement
improvements park improvements park
- McCormick improvements - Mason Park / improvements
Park - McCormick Larson Lake - Mason Park /
Park Larson Lake
21-C 2.1-C 21-C x_
Complete park
improvements
-Veterans
Park
21-C
Legend

Improve Indoor
Facility Access

Improve and
Expand District
Programs and
Special Events

Maintain and
Update Parks
and Open Spaces

Grant Candidate



YEAR 1 - 2027

Goal 1: Improve Indoor Facility Access
O 1.2 Design SRC Development, final design anticipated to begin prior to the start of Year 1
O 1.2 Fund SRC Development
O 1.2 Bid/construct SRC Development
O 1.6-B, Complete River Heights Irrigation Well

Goal 2: Maintain and Update Parks and Open Spaces

2.1 Construct park improvements for Prairie Park, complete work scheduled to begin prior to the start of
Year 1

2.1A, Design and engineer park improvements for DeKalb Kiwanis Park, Phase (Ph) 1, final design
anticipated to begin prior to the start of Year 1

2.1-A, Fund DeKalb Kiwanis Park, Ph 1

2.1-A, Bid/construct DeKalb Kiwanis Park, Ph 1

oo O O

Goal 3: Improve and Expand Programs / Special Events
O 3.1 Adopt key performance indicators for program life cycle health

YEAR 2 - 2028

Goal 1: Improve Indoor Facility Access
O 1.2 Construct SRC Development

Goal 2: Maintain and Update Parks and Open Spaces
O 2.1-A, Construct DeKalb Kiwanis Park, Ph 1
O 2.1-A, Fund DeKalb Kiwanis Park, Ph 2
O 2.1A, Design and engineer park improvements for DeKalb Kiwanis Park, Ph 2

IMPLEMENT: ACTION PLAN DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN 146



YEAR 3 - 2029

Goal 1: Improve Indoor Facility Access
O 1.2 Complete SRC Development construction
O 1.4 Develop Community Center Use Plan
O 1.4 Implement Community Center Use Plan
O 1.5 Decommission Haish Gymnasium

Goal 2: Maintain and Update Parks and Open Spaces
OO 2.1-A, Bid and construct park improvements for DeKalb Kiwanis Park, Ph 2
O 2.1-A, Fund park improvements for Katz Park
O 2.1A, Design and engineer park improvements for Katz Park

YEAR 4 - 2030

Goal 1: Improve Indoor Facility Access
O 1.3 Complete District-wide Indoor Space Assessment
O 1.4 Implement Community Center Use Plan
O 1.5 Decommission Haish Gymnasium

Goal 2: Maintain and Update Parks and Open Spaces
O 2.1-B, Bid/construct park improvements for Katz Park
O 2.1-B, Conceptualize park improvements for Prather Park
O 2.1-B,Fund park improvements for Prather Park
O 2.1-B, Design and engineer park improvements for Prather Park

YEAR 5 - 2031

Goal 2: Maintain and Update Parks and Open Spaces
O 2.1-B, Bid and Construct park improvements for Prather Park
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YEAR 6 - 2032

Goal 1: Improve Indoor Facility Access
O 1.7 Plan Maintenance Campus Renovations
O 1.7 Construct Maintenance Campus Renovations

Goal 2: Maintain and Update Parks and Open Spaces
O 2.1-B, Conceptualize park improvements for Garden of Eden Park
O 2.1-B, Fund park improvements for Garden of Eden Park
O 2.1-B, Design and Engineer park improvements for Garden of Eden Park

YEAR 7 - 2033

Goal 1: Improve Indoor Facility Access
O 1.6-C, Implement Buena Vista Clubhouse improvements

Goal 2: Maintain and Update Parks and Open Spaces
O 2.1-B, Bid and Construct park improvements for Garden of Eden Park
O 2.1-C, Fund park improvements for McCormick Park

YEAR 8 - 2034

Goal 1: Improve Indoor Facility Access
O 1.6-C, Implement Buena Vista Clubhouse improvements
O 1.6-D, Implement Buena Vista Operational improvements

Goal 2: Maintain and Update Parks and Open Spaces

O 2.1-C, Implement park improvements for McCormick Park
O 2.1-C, Fund park improvements for Chesebro Park
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YEAR 9 - 2035

Goal 1: Improve Indoor Facility Access
O 1.6-D, Implement Buena Vista Operational improvements

Goal 2: Maintain and Update Parks and Open Spaces

O 2.1-C, Implement park improvements for Chesebro Park
O 2.1-C, Fund park improvements for Wright Farm Park

YEAR 10- 2036

Goal 1: Improve Indoor Facility Access
O 1.6-B, Implement River Heights Operational improvements

Goal 2: Maintain and Update Parks and Open Spaces

O 2.1-C, Implement park improvements for Wright Farm Park
O 2.1-C, Fund park improvements for Mason Park / Larson Lake

BEYOND 10 YEARS - 2037 +

Goal 1: Improve Indoor Facility Access
O 1.6-A, Implement River Heights Clubhouse improvements
O 1.6-B, Complete River Heights Operational improvements

Goal 2: Maintain and Update Parks and Open Spaces
O 2.1-C, Implement park improvements for Mason Park / Larson Lake
O 2.1-C, Complete park improvements for Veteran'’s Park
O 2.1-C, Complete park improvements for Welsh Park
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City of DeKalb Zoning Map

City of DeKalb
DeKﬂ“) Official Zoning Map

Zoning Code & Description Zoning Cade & Description Zoning Code & Description
SFR-1 Single Famiy Resicaniil (10,000 5q. FLMIn. Lot Size) || LG Light Commarcial - PD-C Planned Development - Commercial
SFR2. Single Famby Residordal (6000 Sa. Ft. Min. Lot sazo) [l 6c  Genera Commorcil [ Pou pannod Development - Industra
TFR  Two Family Residential B ceo  cervatBusiness Disvict MU Northern iinois University

- MFR-A Mulple Family Residentiai 1 ORI Office, Research, Light Industial GS  Goverment Sanitary District

- MFR-2 Multple Family Residential 2 u Light Industrial E SAGRC South Annie Glidden Road Cormidor
RCA1 Resdential Conservation 1 | W Heawy industral
NG Naighbormood Commercial PO-R  Planned Development - Residertial
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07 Barks Bived, Park 17 Bansingten Park 32 Prairle Creek Park
D3 Baardrman Park 18 Kishwnkes Kiwans Park 33 Prather Park E’;‘:ﬁ
04 Busna Vista Golf Caure 19 Loague of Wamen Veters Parks 34 Raymand Park i
05 Chesatsrs Park 0 Libarty Park 15 Alvar Hights Goll Course -m
D DeKalls Klwanks Park 1 Liams Park 34 Rotary Park
07 DeKals Squars I} bdason Park/Larson Laks 37 Shipman Park
08 Daprin Park Ii Maintenance Campus 18 Sweat Park
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11 Haligren Park 16 Molut Park 41 Welsh Park iy
12 Haish Gymnasium 7 Maudy park 42 Wright Farm Park
1% Hanna Park 1B Cakiand Park 43 Yissienas Park
14 Hogiina Park 19 Crverlook Park
15 Huniley Park 0 Pappas Park

check out our interactive map!

Scan the QR code or go to dekalbparkdistrict.com/locations to view our inferactive
map and filter locations by amenities!
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Appendix A. Estimates of Official Poverty

HOW OFFICIAL POVERTY IS
CALCULATED

Following the Office of
Management and Budget’s (OMB)
Statistical Policy Directive 14, the
U.S. Census Bureau uses a set of
dollar value thresholds that vary
by family size and composition to
determine who is in poverty (avail-
able in the table below).

If a family’s total money income

is less than the applicable thresh-
old, then that family and every
individual in it are considered to

be in poverty. The official poverty
thresholds are updated annually for
inflation using the Consumer Price
Index for All Urban Consumers
(CPI-U). The official poverty defini-
tion uses money income before
taxes or tax credits and excludes
capital gains and noncash benefits
(such as Supplemental Nutrition
Assistance Program benefits and
housing assistance). The thresholds
do not vary geographically.

Example: Consider a five-person
family with two children, their
mother, their father, and their

great-aunt. This family’s 2023
poverty threshold is $37,275. Each
family member had the following
income in 2023:

Mother $14,000
Father $13,500
Great-aunt $11,000
First child $0
Second child $0
Total: $38,500

Since their total family income
($38,500) was higher than their
threshold ($37,275), this fam-
ily would not be considered “in
poverty.”

The OMB Statistical Policy Directive
14 directed the Census Bureau to
consistently update the poverty
thresholds each year for cost of
living changes. Thresholds in this
report series are adjusted using the
CPI-U and are compared to cur-
rent year (unadjusted for inflation)
money income. If, alternatively, the
Consumer Price Index Retroactive
Series for all Urban Consumers All
Iltems (R-CPI-U-RS) index had been
used to inflation-adjust poverty

thresholds from previous years, cur-
rent poverty rates would be lower.
This is because the R-CPI-U-RS
results in a smaller cost-of-living
adjustment over longer periods
than the CPI-U.

While the thresholds, in some
sense, represent the needs of
families, they should be interpreted
as a statistical yardstick rather than
as a complete description of what
people and families need to live.
There are other ways to measure a
family’s needs; many government
assistance programs use different
income eligibility cutoffs, while the
Supplemental Poverty Measure
(SPM) uses a different approach
for setting thresholds and defining
resources. Additional information
on SPM methodology is available in
the SPM technical documentation
at <https://www2.census.gov/
programs-surveys/supplemental-
poverty-measure/datasets/spm/
spm_techdoc.pdf>.

For a history of the official poverty
measure, refer to “Poverty: The
History of the Official Poverty

Poverty Thresholds by Size of Family and Number of Related Children Under 18 Years Old: 2023

(In dollars)

Related children under 18 years old

Size of family unit Eight or
None One Two Three Four Five Six Seven more
One person (unrelated individual):
Under65vyears................... 15,852
65 yearsandover ................ 14,614
Two people:
Householder under 65 years .. ... .. 20,404 | 21,002
Householder 65 years and over ....| 18,418 | 20,923
Three people. . ......... ... ... .. ... 23,834 | 24,526 24,549
Four people . ... 31,428 | 31,942| 30,900| 31,008
Fivepeople........................ 37,901 | 38,452 37,275 36,363 35,807
Sixpeople.........oooiiiiiii 43,593 | 43,766 | 42,864 41,999 40,714 39,952
Sevenpeople ... 50,159 | 50,472| 49,393 | 48,640| 47,238| 45,602| 43,808
Eightpeople....................... 56,099 | 56,594 | 55,575 54,683 53,416 51,809 50,136 49,710
Nine peopleormore. ............... 67,483| 67,810| 66,908| 66,151| 64,908| 63,198| 61,651| 61,268| 58,907

Source: U.S. Census Bureau, 2024.

17 Poverty in the United States: 2023
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Measure,” available at <www.
census.gov/topics/income-poverty/
poverty/about/history-of-the-
poverty-measure.html>, or “The
Development of the Orshansky
Poverty Thresholds and Their
Subsequent History as the Official
U.S. Poverty Measure” by Gordon
M. Fischer, available at <http://
www.census.gov/library/working-
papers/1997/demo/fisher-02.html>.

Weighted Average Thresholds

Since some data users want a sum-
mary of the 48 thresholds to get

a general sense of the “poverty
line,” the following table provides
the weighted average thresholds
for 2023. The weighted average
thresholds are based on the relative
number of unrelated individuals
and primary families of each size
and composition and are not used
in computing poverty estimates.

Weighted Average Poverty
Thresholds: 2023

Size of family unit Dollars
Oneperson ............ 15,480
Two people ............ 19,680
Three people........... 24,230
Four people............ 31,200
Five people ............ 36,990
Six people.............. 41,860
Seven people........... 47,670
Eight people ........... 52,850
Nine people or more .. .. 62,900

Source: U.S. Census Bureau, Current
Population Survey, 2024 Annual Social and
Economic Supplement (CPS ASEC).

HOW INCOME IS MEASURED

A family’s money income is used
to determine the poverty status
of the family and all individuals in
it. Money income is calculated for
each person 15 years and older

in the Current Population Survey
Annual Social and Economic
Supplement (CPS ASEC) sample.
Respondents are asked questions
on the amount of money income
received in the preceding calendar

year from each of the following
sources:

1. Earnings.

2. Unemployment compensation.

3. Workers’ compensation.

4. Social Security.

5. Supplemental Security Income.

6. Public assistance.

7. Veterans’ payments.

8. Survivor benefits.

9. Disability benefits.

10. Pension or retirement income.

11. Interest.

12. Dividends.

13. Rents, royalties, and estates
and trusts.

14. Educational assistance.
15. Alimony.
16. Child support.

17. Financial assistance from
outside the household.

18. Other income.

Data on income collected in the
CPS ASEC cover money income
received (exclusive of certain
money receipts such as capital
gains) before payments for per-
sonal income taxes, Social Security,
union dues, Medicare deductions,
etc. Money income also excludes
tax credits such as the Earned
Income Tax Credit and the Child
Tax Credit. Money income does not
reflect that some families receive
noncash benefits such as nutri-
tional assistance programs, health
benefits, and subsidized housing.
In addition, money income does
not reflect the fact that noncash
benefits often take the form of the
use of business transportation and
facilities, full or partial payments by
businesses for retirement programs,
medical and educational expenses,
etc.

The income of the household does
not include amounts received by
people who were members dur-
ing all or part of the previous year

if these people no longer resided
in the household at the time of the
interview. However, the CPS ASEC
includes income data for people
who are current residents but did
not reside in the household dur-
ing the previous year. It should be
noted that although the income
statistics refer to receipts during
the preceding calendar year, the
demographic characteristics such
as age, labor force status, and
household composition are as of
the survey date.

Data users should consider these
elements when comparing income
levels. Moreover, readers should
be aware that for many different
reasons, many respondents tend
to misreport or not report all types
of income.? Income earned from
wages or salaries, the largest com-
ponent of money income, tends to
be more accurately reported and
weighted totals are in line with
other aggregate benchmarks.®
Still, estimates in this report are
affected by ongoing challenges

of nonresponse and misreport-
ing. More details on the impact of
nonresponse bias are available in
Appendix C.

ENDNOTES

" A primary family is a group of two
or more people, one of whom is the
householder, related by birth, marriage,
or adoption and residing together. All
such people (including related subfamily
members) are considered members of one
family.

2 For more information about the extent
and nature of nonresponse and misreporting,
refer to Adam Bee, Joshua Mitchell,

Nikolas Mittag, Jonathan Rothbaum, Carl

Sanders, Lawrence Schmidt, and Matthew
Unrath, “National Experimental Wellbeing
Statistics,” SEHSD Working Paper #2023-
02, U.S. Census Bureau, Washington, DC,

2023, <www.census.goV/library/working-

papers/2023/demo/SEHSD-WP2023-02.

html>.

* For more details on how income
aggregates compare across different
surveys, refer to Jonathan L. Rothbaum,
“Comparing Income Aggregates: How do
the CPS and ACS Match the National Income
and Product Accounts, 2007-2012,” SEHSD
Working Paper 2015-01, U.S. Census Bureau,
Washington, DC, 2015, <www.census.gov/
content/dam/Census/library/working-
papers/2015/demo/SEHSD-WP2015-01.pdf>.

U.S. Census Bureau
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IDNR Grant Administration Division
Per IPRA-Park & Natural Resource Management Section’s Recommendations

FACILITY

BB/Softball fields

BB/Softball Field Lighting

Soccer Fields

Irrigation system

Tennis Courts
Resurface
Total Renovation

Basket Ball Courts
Resurface
Total Renovation

Volleyball Courts

Shuffleboard
Resurface
Total Renovation

USEFUL LIFE CRITERIA

Expected useful life

Evaluation Criteria — Factor

8-10 years

20 years

8-10 years

20 years

12-15 years
20-25 years

12-15 years
20-25 years

12-15 years
20-25 years

# Games/week, # Practices/week

Grass infields?

Maintenance Procedure/Standards

Is site used for multiple uses, soccer, football?

Is space used for organized or programmed events?
Spectator considerations — bleachers

Concession stands

Pole Type (wood, steel, concrete)
Wiring type (aluminum, copper)
HID or incandescent fixtures
Existing FC vs. new standards
Accepted grounding systems?
Panel Capabilities/Technology
Electrical Code compliance

Usage rating A/B/C/D
# games/week, # weeks/year, time of year, age of
user

Irrigated Y/N

Usage # games per week

Drainage considerations

Maintenance standards/levels

Is site used for organized or programmed events? To
what extent?

Is site used for multiple uses? Softball, BB or football

Lighted Y/N (Use BB Ceriteria)
Surface clay, asphalt, other
Color coat/overlay/rebuild
Frequency of color coating
Location — high water table
Fencing material/posts
Preventive maintenance
Location: Water table concerns
Is site used for organized or programmed events? To
what extent?

Are courts used for making ice?

Same as tennis courts

Sand / Grass?

Lighted Y/N

Borders
Bleachers/spectator area

Same as tennis courts

IDNR Division of Grant Administration Useful Life Criteria 7/21/97 1
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Picnic Shelters

Playgrounds

Boat Launch Ramps

Fishing Piers & Docks

Swimming Pools
Bathhouse

Boathouse

Restrooms

Parking Lots
Resurface

Total Renovation

Bike Paths

Interpretive Center

25 years

15 years metal
10 years plastic
8 — 12 years wood

15-20 years

15-20 years

25 years
25 years

10-15 years

Same as pools

10-12 years
20-25 years

Same as Parking lots

Same as Bathhouse

Support structures: masonry, steel, wood

Roof type: metal, asphalt, shingle, slate, cedar shake

Construction type: post & beam, frame
Historical value and consideration
Preventive maintenance record

Is site used for organized or programmed events? To

what extent?

Meet Standards? ASTM, CPSC, ADA
Daily usage by intended user group
Location: school, or neighborhood park
Surfacing Material

Preventive maintenance record

Border construction material

Location: retention area/water?

Construction materials, gravel, concrete
Location i.e. Lake Michigan

Annual Usage

Is facility fee generating?

Region

Orginial construction materials plastic, wood,
aluminum

Location i.e. Lake Michigan

Annual volume/usage

Winter removal and storage?

Preventive maintenance record

Stand alone site?
Heated for winter?

Attached to Community Center Y/N
Mechanical room connected?

ADA compliance Y/N

Local Code compliance?

Preventive Maintenance record
Location i.e. Lake Michigan

Same as pools

Gravel, asphalt or concrete
Monthly volume and load use

i.e. delivery trucks or garbage
Spring use —heavy, moderate, light
Seal coating frequency

Preventive maintenance record
Original construction design loads
Location: flooding/water concerns
Snow removal or salt use?

Curbed or sheet drainage to edges

Same as Parking lots

Same as Bathhouse

IDNR Division of Grant Administration Useful Life Criteria 7/21/97
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Park Metrics List of Peer Agencies

Peer Agency List: Agencies with Populations Between 30,000 - 50,000

Agency Population Year of Data
Hilliard Recreation & Parks Department 37,303.0 2024
Glendale Heights (Village of) 32,796.0 2024
LaGrange County Parks 40,500.0 2024
Northville Parks and Recreation 37,877.0 2024
Wauwatosa (City of)- Department of Public 47,038.0 2024
Works

Crystal Lake Park District 50,000.0 2024
Elk Grove Park District 32,812.0 2024
Lombard Park District 43,779.0 2024
Dublin Parks & Recreation Department 49,328.0 2024
Downers Grove Park District 49,706.0 2024
Independence Township Parks, Recreation 36,951.0 2024
& Seniors

Westerville Parks and Recreation 37,958.0 2024
Northbrook Park District 34,058.0 2024
Inver Grove Heights Parks & Recreation 35,000.0 2024
Sun Prairie Parks, Recreation & Forestry 38,387.0 2024
Department

Highland Park (Park District of) 30,163.0 2024
Brownsburg Parks 33,273.0 2024
Beavercreek (City of) 46,549.0 2024
Wentzville (City of) Parks and Recreation 47,497.0 2024
Gurnee Park District 33,193.0 2024
Bourbonnais Township Park District 40,138.0 2024
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Meeting Summary

Date: August 6, 7, and 22, 2025
Location: The Terrace Room, Dekalb Park District
Virtual Conference Call
Attendees: Park District Board of Commissioners
David Castro, President
Brian Tobin, Vice President
Tia Anderson, Treasurer
Michelle Foster, Commissioner
Dean Bourdages, Commissioner
Staff Department Heads
Chrissy Tluczek, Superintendent of Recreation
Cindy Slinkard, Golf Course and Rental Facilities Operations Manager
Jenny Schnider, Superintendent of Finance and Administration
Mat Emken, Superintendent of Parks and Development
Mike Siefken, Golf Maintenance Superintendent
Bridget Deatrick, Hitchcock Design Group (HDG)

RE: DeKalb Park District Comprehensive Master Plan Study
Staff and Board Interviews

Purpose of Meeting:

HDG staff conducted eight in-person interviews with DeKalb Park District (DKPD) Staff and
Commissioners on August 6 and August 7, 2025, and one online conference call interview on
August 22, 2025. These interviews were held as informal conversations between Hitchcock
Design Group and one participant, except for one interview which included two participants. The
conversation was structured around the overarching question of “What should the DKPD Focus
on Over the Next 5-10 Years?” During the interview, participants were asked a series of
questions to be considered through their roles in the Park District, what they hear from the
community, and their professional opinions. Depending on the conversation progression,
questions 1 through 7 may not have been asked in the same order to all participants or may have
been depending on time and prior conversation topics. The final 15-minutes of every interview
was spent discussing questions 8 though 10.

Summary:

The following is a combined summary of all participants’ responses to each question and are not
direct quotations. General comments and themes that were provided by more than one
participant are noted by a number in parentheses following the comment.
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What is your history in the community and position/role with the Park District? How do
you interact with the Park District locations, amenities, and services as a community
member and an employee?

Participant experience with the Park District and in the greater Dekalb area varied but
most are residents of several years or decades (9) who have participated in the Park
District services, including with their families (5)

Three of the commissioners are newly elected, within the first months of their first
terms of service and 3 referenced a desire to become involved to have a voice in the
community, including in response to past changes and controversy (2).

Most (3) of the staff members who participated are new to the DeKalb Park District,
having been in their roles less than five-years, although some staff also discussed prior
experience at other, similar organizations (4).

a. What works well and should be maintained? Expanded?
5 participants discussed the pool redevelopment and 1 added that the splash
pad will be a good addition. 1 also described the upcoming Community Center
renovation as positive, particularly for rental improvements and the front desk
experience.

The golf courses and programs were also mentioned by 2 participants as
greatly improved, with specific comments referencing the Buena Vista course
driving range, improvements to woman'’s tees, and generally hearing more
compliments about the courses. 4 noted the profitable golf course operations
as a significant achievement. 1 participant acknowledged the popularity and
profitability of golf but also noted that it is a limited user group and that the
culture can feel restrictive to outsiders (1). 1 participant also commented on
the amount of resources used to maintain golf courses and opportunities to
improve sustainability (1).

In general, participants complimented the Park District, citing beautiful outdoor
areas (1) and that the amenities have been improving overall (2). A few
participants also mentioned specific amenities or services they like including
the new fitness stations near Prairie Park (1), the pavilions at Lions and Hopkins
Parks (1), the playground at Hopkins Park (1), and lighting at Hopkins Park.
Participants also noted the popularity of pickleball (1) and the
walking/running/biking trails (3) with 1 commenting on the recent work and
maintenance improvements. However, it was also suggested to add more loops
to add distance, variety, and interest on the shorter lengths (1), or to widen the
trails to accommodate more users (1). Other path suggestions included safety
and comfort amenities such as restroom access (1). 1 participant also noted
that trail use can be difficult if parking locations or public status is unclear.

Participants discussed programming with 3 citing a great amount and variety of
options and noting a lot of creativity in what is offered, and 1 suggesting that
new options encourage participation. However, 1 person suggested that
continuing to try things that don’t work detracts from popular programs that
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need the resources. 5 participants described the popularity of the special
events including 4™ of July, Music at the Mansion, and Kite Fest.

1 participant referenced the ongoing benefits of the significant equipment and
fleet upgrades that have already been completed.

What could be improved and how?

4 participants noted that the District’s ongoing transitionary period has been
challenging with 2 referencing the District’s history of executive turn-over, and
3 stating that there had been some controversial policies, including financial
decisions that the community as a whole found questionable. 1 participant also
noted how persistent short staffing in certain roles forces the District to
maintain instead of improving itself. 5 participants did note a personal or
general perception that things are improving and that past mistakes are being
corrected. 1 noted that they feel staff actually care about the District and
another commented that staff do a good job (1).

1 participant explained that a lot of prior work was done to break down
barriers between divisions, and 2 commented that they want to see integration
continue with 1 calling for more communication and collaboration. Overall, 2
mentioned that staff buy-in at all levels is important and 1 person commented
that there is a need for greater awareness and inclusion of various community
groups. 3 people feel that staff/board/worker cohesion is improving.

1 participant discussed the challenges of updating outdated and poorly done
development from the 1990s building boom (1) and the burden on the budget
of completing multiple concurrent projects (1). Specifically, 1 participant
commented that multiple playgrounds need updates due to age. 1 participant
stated a goal of leaving the system better than it was and another of setting up
the next generation for success (1).

3 participants discussed the Comprehensive Master Plan process noting a
desire for collaboration (1), representation of multiple perspectives (2), and
interest in basing actions on results (2).

2. How does time affect staff and user experiences?

a.

Time of day? Day of week?

Timing of programs was the most frequently cited reasons why staff and
commissioner think the community may not participate in District offerings (5)
with unavailability during business hours (2) provided as an example. 2
participants noted the high demand for the 5pm — 9pm time slot for nearly
every location followed by Saturday morning and Saturday afternoon as the
next most requested times for programs (1). Possible exceptions to this
demand were cited as senior and early childhood activities (2). 2 participants
described the difficulty of offering programs and events outside of business
hours when many staff have already worked a full week and 1 explained that it
can be hard to find volunteers to supplement staff capacity. 1 participant
observed a similar trend in park use noting the busiest times as evenings but
also commented that many locations are used all day to some extent.
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Seasonally?

3 participants noted that some amenities are inherently seasonal, but others
wondered if off-season uses could be added such as summer sledding (1) or
snow removal on bike trails (1). Another suggested that improved concessions
could extend visit durations or seasons (1). New opportunities for winter
revenue generation were suggested by 2 participants, including indoor golf
spaces and programs (1). 1 also mentioned that summer heat and humidity is
starting to limit outdoor space use.

Building limitations were mentioned by multiple participants including
unpleasant summer conditions at Sports and Recreation Center (2) and Haish
Gymnasium (2) due to lack of air conditioning and ventilation.

3. Who are your community members and user groups?

a.

Are users representative of the community demographics? Who isn’t
participating?

Most people commented that the community is well represented at various
locations and events, but perception of integration was mixed. 2 participants
were not aware of any lack of inclusion while 3 felt that representation was
limited by area of the community and type of event. Specifically, participants
estimated that low income (1), non-white (2), and Hispanic (3) participants are
under-represented overall, although 3 participants described the pool as one of
the only melting pots in the city where all demographics came together, and 1
noted similar integration at the 4" of July event.

1 participant explained that special recreation participation is low because
most people are served through Kishwaukee Special Recreation Association
(KSRA), but another noted that when special needs individuals do participate,
the program providers do not always have the necessary resources for their full
inclusion (1).

Teenagers were also identified as a low participation group (4) as well as adults
without kids in their homes (1). 1 participant spoke about a perception that
parks are for little kids which could be limiting use amongst some residents.

What might be preventing community use?

Participants cited transportation (4), knowledge/awareness (5), and not feeling
welcome (2) as possible barriers to community use. Specifically, 1 person
mentioned that transportation is a concern throughout the community and not
unique to the Park District. Walkability improvements by working with others,
like the City, was suggested by 1 participant to improve recreation options and
non-vehicular access.

1 participant also mentioned that some locations, like Haish Gymnasium and

Sports and Recreation Center are not in visible or well-traveled locations so
awareness remains low.
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A few participants made suggestions to build awareness by working with others
(3), such as local news (1) and school districts (1), to share information and
raise awareness, but 1 participant expressed frustration that past requests to
share information via the schools were denied. 3 people mentioned that the
website and social media accounts are good but only work when people seek
them out. 1 person suggested more physical signage and ads could improve
visibility.

1 participant noted that lack of time cannot be fixed by the District.

3 participants referenced significant low-income populations and the barriers
that creates. However, participants also provided examples of available
assistance (3), including the Camp Power program for underprivileged kids
which has received positive reviews from the child attendees and regarding the
administration of the program (1). 1 participant noted that program pricing is
inconsistent and that some options are overpriced for the market while
another suggested that sliding fees and rates based on need could create
equity (1).

2 participants described lack of childcare as restrictive and 1 as likely impacting
single parent households most. 1 suggested concurrent programing where
different/separate child and adult programs take place at the same location
and time, so schedules align.

Safety and security were mentioned by 3 participants with 1 further
commenting that biking and dropping-off kids unsupervised is declining. The
Annie Glidden/University Village neighborhood on the west edge of the
community was mentioned by 4 participants as having real and perceived
safety concerns which prevent some residents from visiting the renovation at
Welsh Park. 2 participants commented that the park renovation has resulted in
some positive increase in use, but 2 acknowledged there is still resistance to
visiting from some. 1 participant suggested the Park District take on a larger
role in the Welsh Park events held by others in order to connect with what
could be an underserved community.

Who are your partners? Competition?

Participants listed the local YMCA (6), Northwestern Medicine Wellness Center
(5), and other, unspecified private fitness centers (3) as competition for District
facilities, although some also noted the locations’ price points (5), condition (1),
membership terms (1), and hours of operations (1) as differentiating the
available options. Participants also identified other private competition from
local dance studios (1).

For programs, 1 participant described the library significant competition since
many of their programs are free and 2 participants noted a large number of
private summer camps being offered locally. Park Districts (3), specifically
Sycamore (4) were also listed as general competition in their mission and

HITCHCOCKL

NGROUP



services provided, however 2 participants felt Sycamore Park District did not
detract from DKPD offerings.

1 participant noted that the District receives frequent partnership requests but
cannot always determine their appropriate role. A few participants described
challenges with existing partnerships including the limitations they place on
Park District use, for example the middle school reservation of Sports and
Recreation Center (1) and the sports affiliates which contribute to District
revenue (5) but limit in-house program space and participation (4). 1
participant noted that the 5013c foundation was recently established and its
potential is still undefined. Participants noted the Ellwood House foundation (2)
and indoor pool use at the middle school (1) as good existing partnerships.

When asked who some possible partners could be, participants suggested the
Chamber of Commerce (1), philanthropic organizations (1), and educational
organizations/schools (2). 1 specifically suggested that additional indoor spaces
might be available through the School District. Another thought the Park
District and travel sports affiliates could do more together (1). 3 participants
suggested reviewing what works for the competition, and 1 suggested that the
Park District should start competing where it can do better and partnering
when it cannot.

2 participants described Northern lllinois University (NIU) as separate with
limited interaction although 1 observed that some students integrate into town
and stay for multiple years during their studies. Some (3) saw the University as
an opportunity for future partnership expansion through cross-advertisement
of events and programs (1), collaborations with relevant majors and classes (1),
and student employee recruitment (1), but 1 participant noted that past efforts
to do more with NIU have failed. 2 participants also suggested students as a
new market group such as at a new fitness center (1), at the golf courses (1), or
at other unique features that the campus cannot offer (2).

4. Where are opportunities or needs for improvements to the existing parks and open
space, facilities, and programs?

a.

What would you change? Add? remove?

Challenges with the Haish Gymnasium interior were mentioned by 8
participants including poor air circulation (1), lack of ADA accommodations (1),
poor bathroom spaces (2), and an insufficient fitness center (4). Opinions on
the building were mixed with some appreciating the unique or interesting
character of the building (4) but being unsure what would be feasible at the
location (5). Others supported its removal due to its age and operational
challenges (3) but 1 participant noted that a replacement must be provided
before it can close.

The Sports and Recreation Center was mentioned by 5 participants as very
popular, possibly being at capacity (1), but several noted challenges at the
facility such as lack of multipurpose space (1), limited future expansion (2), and
insufficient spectator areas (1). 2 participants also noted that the planned
renovations to improve facility aesthetics are needed. 5 participants suggested
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that it would be a good location to expand/create new indoor spaces due to
land availability and existing infrastructure, although some mentioned that this
would impact the sports fields (3).

Generally, participants described other facility infrastructure issues (2),
including interior aesthetics (2) and roof replacements (1) as District-wide
needs. Parking (1) and open-air shelters (1) were also mentioned as generally
poor or outdated across the District.

The golf courses were praised for their outdoor improvements (1) but facility
age and poor conditions were noted as concerns at both courses (2) and
insufficient office spaces were cited at River Heights (2). It was also suggested
that the Buena Vista maintenance buildings be consolidated and security
improved (1). 2 participants also suggested a full renovation at River Heights to
expand the course and driving range, add virtual bays, provide a new clubhouse
that could offer meeting and banquet rentals, and improve office spaces.

Participants suggested several specific park renovations including at Hopkins to
increase use (1), DeKalb Kiwanis to improve soccer play (3), ballfields (1),
drainage issues (1), and parking (2), better separating Raymond Park from
adjacent private property (1), and Katz to restore the ballfields (1) and repair
the parking lot (2). 1 participant also suggested synthetic turf fields for DeKalb
Kiwanis Park (1). 2 participants described the park spaces in general as too
similar and 1 suggested adding unique elements and features to create district
locations and experiences within the District. Participants also mentioned some
planned and upcoming opportunities which they feel will improve the District
including the League of Woman'’s Voters Park 2025 renovation (1), and a
possible renovation plan and grant for Prairie Park Improvements (3). There
was also a suggestion add another splash pad (2) and 1 participant observed
that most basketball courts are halves, not full.

A few participants mentioned a need for attention to details and conveniences
such as drinking fountains with bottle fillers (1), bathrooms (2), and shade (2). 2
participants provided an example of obstructed views for Music at the Mansion
as ways user experiences can be negatively impacted. 5 participants noted how
aesthetics affect first impressions and influence the entire experience, with
negative examples of temporary fencing and weed control provided by 1
participant. Another suggested adopting a regular maintenance schedule and
adding staff if needed (1). 1 participant expressed their support for naturalized
landscapes citing the sustainability and reduced maintenance needs as
benefits.

Program suggestions included identifying technology and STEM (1), cultural
arts (2), and softball (1) as trending markets, and childcare (2) as an unmet
need but 1 participant noted that existing spaces lack accommodations for
these types of uses. Some participants also noted that existing competition
might prevent expansion into popular markets such as sports (travel programs)
(1) and childcare (library) (1). 1 participant also suggested that there are limited
options for children and caregivers to participate together, especially during
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weekdays. Other possible program suggestions were indoor volleyball (1),
children’s golf (1), karate (1), more fitness classes (1), and family field trips (1).
1 person commented on how changing time slots and trying new things can
displace other options and can hurt existing offerings. 2 participants discussed
parent-child programs that are already popular such as Breakfast with the
Bunny/Santa and the Daddy Daughter Dance and wondered if similar, more
inclusive options could be added. 1 participant also described the Teen Egg
Hunt as an outlier because it has good attendance by pre-teen and young teen
boys.

5. Are any new parks, amenities, facilities, and/or programs needed?

a.
b.

What might be needed to support those?

What newer trends do you envision fitting well in the community? Which might
not?

Participants suggested adding canoe/kayak launches (2), a multi-season shelter
with movable walls and a fireplace (1), and courts, like futsal, that could be
used for winter ice skating (1). 1 discussed addition trending amenities
including pickleball but also acknowledged the sport’s reputation for noise (1).
There was also a suggestion for a fully inclusive park, not only adding a single
accessible feature (1). 1 participant suggested expanding to an 18-hole disc golf
course, citing a recent county study which suggested new tourism
opportunities to a larger course.

2 participants also commented on how regional features and recreation
tourism could benefit the District. 1 noted that there is a lack of private
providers of functional and unique spaces which could an opportunity for the
District. Suggestions for possible amenities with regional appeal and revenue
generation included rental spaces (2), a consolidated sports complex with
lighting (2), a mini-golf course (2), an indoor ice rink (2), and an entertainment
complex with non-traditional amenities and food/drink services (2) such as
bowling, batting cages, and driving ranges (1). Another suggestion to boost
revenue was expanded concessions at key park locations (1). 1 participant also
expressed a desire that any regional facility profits would support itself and
contribute to other District needs.

2 participants stated that they don’t think DeKalb is missing anything
significant, with 1 stating that the Park District has a lot of opportunity and is
comparable to others.

6. What park and/or facility improvements are needed to improve and/or expand
programs and recreational offerings?

a.
b.
c.

Locations? Amenities?

Access?

Awareness?

Some participants expressed confidence that new facility spaces would be
heavily utilized, specifically; indoor turf (3), an elevated track (4), gyms (3),
studios (1), an indoor pool (2), and a modern fitness center (3). 2 participants
also noted an existing lack of office space which limits needed staff growth.
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(1) participant also commented that the Pak District currently lacks a large
parcel that could support major development while maintaining existing uses.

7. What changes or resources are needed to improve Park District operations?
Buy-in from staff (2) and the community (2) was noted as critical with participants citing
how past challenges have damaged the perception of the District. 2 participants also
noted how a few loud voices can be highly influential for positive or negative
perception. Related to this, 1 participant commented that misinformation and general
opposition to change is widespread but is not isolated to the Park District.

Funds were an overarching theme (8) with participants citing other needs as more staff
(4), more part-time help (2), and more (1) and/or the right (2) spaces to keep up with
demand. It was also suggested that additional seasonal help should be considered all
year (1). 3 people commented that what is provided should be done right, even if at
greater expense.

8. Asarepresentative of the Park District and based on your day-to-day experience, what
do think cannot be ignored or deferred?
4 participants mentioned Haish Gymnasium an immediate need, citing the building’s age
(1) and deferred maintenance (1). Others discussed the challenges posed the by location
including its embedment in a neighborhood which limits options (1) and safety concerns
due to lack of lighting at night and in the winter (1).

3 participants mentioned that even though the pool is in-progress, they have remaining
concerns over its cost (1) and future operations (1), with 1 person mentioning that the
new design will reduce full-time staff’s ability to monitor and help.

9. What should the vision for the Park District be for the next 5 years?
- Update and add new facility spaces (6) with thoughtful multipurpose design (1), and
considering:
o Anindoor pool (1)
o Expanding at the Sports and Recreation Center (2)
o How to maximize winter use (1)
o How to secure funding (1)
o Availability through location, pricing, and welcoming design (1)
- Remove Haish Gymnasium (1)
- Expand paths (1)
- Provide consistent messaging (1)
- Provide unique, but meaningful offerings (2) to bring people into DeKalb (1)
- Maintain and build upon the success of golf (3)
- Maintain what already is already available (2)
- Focus on re-building pool use (1)
- Embrace technology and trends (1)
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a. What will be different from today and what does/will the community need?
6 participants discussed the new economic and development opportunities
that the industrial development in the southeast section of the City will
provide. 3 participants expressed the hope that these new jobs will bring
residents, not just commuters, while 5 commented on the economic potential
through new revenue (2) and possible sponsorship or partnership opportunities

(2).

Participants described other changes in the community including a comment
that old industrial DeKalb is almost gone (1) and that the community is
generally becoming more accepting and adaptable (1). Another commented on
the aging population and need to accommodate seniors (1). Others expressed
uncertainty, including that there are several subdivisions plotted without any
building scheduled (1) and that NIU has the potential to significantly affect the
community due to its large population of students and employees (1). 1
participant spoke to the need to plan for amenity age-outs in areas that
shouldn’t change, such as new tree planting before mature specimens reach
end of life.

b. What will the community need to remain relevant to its current residents?
3 participants noted that good programs keep involvement up, but they must
also be convenient (1) and on trend (1). 3 participants stated that the Park
District must continue to listen to the current residents.

1 participant discussed the Park District’s role in resident quality of life through
its locations, activities and services and how people rely on them to stay
healthy and active.

c. What does the community need to be attractive to newcomers looking to make
DeKalb their home?
2 participants commented on a need to keep up with competition with 2 noting
that people will choose where to live based on what is available, and its
condition (2), selecting the location that gives them the most (1), especially for
children (2).

2 participants restated the importance of the pool in attracting residents and
visitors, with 1 noting that it peaked interest and desire to stay in town
amongst NIU students’ families when it was previously open. 1 participant
suggested that the pool could be used to distribute information and host pop-
ups to build awareness of other locations due to its anticipated popularity.

10. Are there any other comments you would like to share about the DeKalb Park District, or
the community in general?
A few people discussed the discrepancies in the community noting the conflict between
pro- and anti- park development opinions (2), wide varieties in desired program times
and days (1), and that it is hard to reach people who do not want to be involved (1).

Several people spoke to the uniqueness of DeKalb describing it as far enough west that
it can but does not have to compete with the Chicago suburbs (1) but noted that it was
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influenced by the suburb boom in the 1990s (1). Despite this, participants described
DeKalb as a mix of small town and industry (1) and generally slower paced (1) and laid
back (1). 1 participant also noted that DeKalb has history which other suburbs lacks,
such as parks and stone construction from the 1920s and properties developed by
famous designers or previously occupied by historically significant figures. 1 participant
commented on a need for understanding of how being low-income influences peoples’
lives, calling for quality options and equitable access regardless of a household’s
resources.

1 participant described the Park District as doing things the “DeKalb way” to align with
the community instead of sticking strictly to industry standards and best practices. The
Park District was also described as needing a stronger strategic vision and clearer
mission to guide decisions by 2 participants. Participants suggested that the District
needs to change with the times and adapt (1) but others cautioned against moving too
fast, without enough planning (2).

5 people commented that the District has a lot of parks and 2 commented that there are
too many, specifically mentioning a desire to omit “detention parks” and other land that
does not befit the District (2) while 1 observed that the quantity of parks provided
requires a lot of resources to maintain. Some participants commented that some parks
are isolated which makes them unknown or hard to visit (2), while others are restricted
by size (2) or history (real or perceived) (1). 1 participant also observed that focusing on
well used parks will have the biggest impact. 1 person commented that distribution and
distance between parks is inequal across the District (1) but another remarked that
distribution seems good.

Some people described opportunity in DeKalb including that it is not land-locked which

allows expansion (1) and that many people leave the community to do specific activities
which they saw as new market potential (1).
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Meeting Agendas / Sign-Ins

Stakeholder Workshop
Sign-in Sheet

Date: September 25, 2025
Time: 4:00 PM
Location:  Hopkins Park Terrace Room

RE: DeKalb Park District Comprehensive Master Plan

Name Title Organization

Bill Hoetams Divecr of THC_Dekal b 928 cusid
l??u ?l?ﬂlﬂ(\% Vive oy Fllumod  Hase Mwwm
hlt’/{ M__J-l€ 4111[1@-‘1/\/1\&;/ ) V/ﬂt“a /Tﬂwlﬂ%lrl ()
Mﬂ#hi/ﬁb E)((Z'vAM bf\-cr_hu’ DeK;A( Cé&mgcr
;\/@m"/b\ Gfbers Resoonil Cowantsiner Also
Cfm;/f é/a (o Executie Picch— Y IE N L

— [3—;/ Mickens ity Mnuprer AR

&2 7 7

HITCHCOCKDESIGNGROUP
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O

Stakeholder Workshop
Sign-in Sheet

Date: September 25, 2025
Time: 5:00 PM
Location:  Hopkins Park Terrace Room

RE: DeKalb Park District Comprehensive Master Plan

Nam Title Organization

/¢ 4 7</wf£ b~ 7/2%%/&6’?. F&if%’&/ Al Afl/ '
FCden Doenes Mavar Cd_of Dol (G

Bl Micgras Cly ploweger  © _leptr 5

/7{71 k?y _/V -‘Hrfu-lp ‘)t/hé (:y{((/ DQ@M'L ébn'ij Uf ited Viéoa(cﬁ,?

HITCHCOCKDESIGNGROUP
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Date:
To:
From:

RE:

Agenda

Monday, September 22, 2025
DeKalb Park District Stakeholder Interviews
Hitchcock Design Group (HDG)

Comprehensive Master Plan
Stakeholder Interview Agenda

Meeting Structure:

Hitchcock Design Group (HDG) will provide an overview of the Comprehensive Master
Plan process, goals of the plan, and schedule
Participant introductions (questions 1 and 2)
Facilitated conversation amongst participants using the below list of questions (3 - 11).

Interview Questions:

1.

10.

11.

257 APPENDIX

Are you a resident within the DeKalb Park District jurisdictional boundaries? How long
have you lived in DeKalb or the surrounding area?

What organization do you represent and how long have you been with them? Have you
had past involvement or partnership with the DeKalb Park District?

In your experience working or coordinating with DeKalb Park District, what has worked
well? What are some areas that could be improved?

In comparing recreation providers within the local region, what do you prefer about
DeKalb Park District offerings and what do you prefer at other locations?

Are there any programs and/or events in which you are affiliated with the DeKalb Park
District and are there improvements or additional resources needed?

How is your organization expecting to provide recreation over the next 5 years and how
can DeKalb Park District be involved?

Do you see other opportunities for increased or added partnerships with the DeKalb
Park District?

What programs do you currently participate in or have in the past that you feel are
beneficial to the community? How could those be improved or expanded on?

What additional programs, perhaps some that you don’t actively participate in, do you
support, and feel would benefit the community as a whole?

What service, facility, or amenity gaps do you feel exist in the region? Either related to
your organization, or that you think would benefit the DeKalb Park District generally?

Based on today’s discussion, what do you think are the top priorities the DeKalb Park
District should focus on for the next five years?

HITCHCOCKDESIGNGROUP
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Board Prioritization Results

The following is a summary of the High (0-5 years), Medium (6-10 years), or Low (10+ year) Priorities developed by the
Board. Additional discussions regarding specific strategies are included in italics as subbullets where applicable. Each
strategy is followed by a number in parentheses referencing its category.

High Priority
« Complete pool reconstruction and manage facility re-opening (1)
« Complete study of and implement new or expanded recreation center (1)
« Complete planned park improvements at League of Women Voters and Prairie Parks (2)
« Continue strengthening scholarship programs (4)
- Complete District Strategic Plan - Build District stability in response to changes (4)
« Support the ongoing establishment of the [Parks Foundation]* 501c3
*name changed following workshop completion
+ Improve internal District communications (4)
The above strategies were identified as being current or preferred to be completed in the earliest years of the plan.

The below strategies were identified as high priority but preferred or needing to be completed after the above items:
« Renovate/expand Sports and Rec Center (1)
+ Develop and implement Haish Gymnasium use plan (1)
- Noted prior Planning Team and staff discussions that alternative or replacement spaces at other locations
would be desirable prior to making changes to Haish
+ Reinvest in Buena Vista Golf Club (1)
- Board discussion that this could shift into medium priority if needed
« Maintenance campus evaluation and renovation/relocation (1)
+ Develop and/or update and implement ADA transition plan at key park and facility locations (5)
- Discussed current plan completed £2015 and that 5-year planning cycles are typical

Medium Priority
+ Reinvest in River Heights Golf Course (1)
« Develop and implement park improvement plans — DeKalb Kiwanis Park (2)
« Plan for and implement high-end sports complex development (2)
« Complete acquisitions for program expansion- SRC/DeKalb Kiwanis Park (2)
+ Improve non-vehicular connectivity (5)

The following strategies were preferred to be completed after the above items
« Comple acquisitions for program expansion - River Heights Golf Course (2)
« Develop and implement park improvement plans
- Garden of Eden Park
- DeKalb Square
- Wright Farm
- Mason Park/Larson Lake
- Prather Park
- Katz Park

The Planning Team and staff will develop the implementation order for the above park improvement plan locations

Low Priority
- Consider acquisition for economic stimulus (2)
« Complete acquisitions for program expansion — new property (2)

258 DEKALB PARK DISTRICT COMPREHENSIVE MASTER PLAN APPENDIX



Recurring

259

Develop and/or update and implement capital improvement plans (2)
Provide appropriate trending and in-demand amenities (2)

Provide appropriate amenities that are below benchmarks (2)

Consider IGAs or acquisitions for walkable park service (2)

Establish and monitor key performance indicators for lifecycle health (3)
Improve program retention and reach (3)

Evaluate program operations (3)

Improve visibility and branding within the community (3)

Provide appropriate trending and in-demand programs/amenities (3)
Improve external District communications and transparency (4)

Fill vacant staff positions (4)

Strengthen volunteer program / work force (4)

Provide park access in underserved areas of the community (5)

Expand community awareness of existing resources (5)

Continue to provide and expand aid programs for under-resourced community members (5)
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