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Editor's
Notce

Dear Feature
recaders.

e have made it to October. In South
Africa, we celebrate Pride in

4 October. This is to commemorate
October 13 1990, when the first
Pride march was held in South
Africa. This was also the first Pride
march in our continent.

The significance of this day lies in its intent 32
years ago. This march not only served as a gay
pride event, but also as an anti-apartheid
march. The celebration of Pride by The Feature
is in recognition of this effort by leaders like
Simon Nikoli, Beverly Ditsie and justice Edwin
Cameron, who, above the right to the
expression of their personal identities, were also
concerned with the liberation and the co-
existence of a people.

In celebration of such vital work, we have put
together a Feature that includes LGBTQIA+
leaders who build an ethos of care and co-
existence. These leaders have a people first
approach in their businesses and careers. This is
not only inspiring, it is also necessary in today's
‘back to business' climate.

This month, we had the privilege to unearth
an ethos of care in business leadership that
renders a “soft-life-at-work’ for employees,
with Thandeka Ndlovu-Mngomezulu. We also
had the opportunity to discuss mindfulness
and empathy in non-profit leadership with
Mankwe Motimele. After this, we took a
slight detour into money management and
then headed back into LGBTQIA education
and awareness, with a brief reading on
Bivisibility.

We hope that this Feature goes some way in
paying homage to those who come before,
and celebrates, sufficiently, a life that is to
come.
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Our main concern for our conversation
with Thandeka was LGBTQ leadership
in Facilities Management, a historically
CIS male dominated space in Africa.
We were fascinated and very
interested to find out how a queer
woman navigates this terrain as an
executive along a long list of CIS
African males in the arena. In exploring
this with Thandeka, we landed on a
much more compelling conversation,
that is; what it means to lead queerly;
philosophically, and what are the
ethics and the poetics that govern this
in business.

When we speak of leading queerly, we
are of course deriving this terminology
from the theoretical offering by Jose
Estabon Munoz in Cruizing Utopia: The
then and there of Queer Futurity
which constructs queerness not
(simply) as about sexuality, but about
an ethos of collective living, of care,
and for the interests of our
conversation, a celebration of diversity.
An ethos of collective living and care is
foundational to diversity because we
cannot truly acknowledge diversity
without acknowledging each other,
how we co-exist with one another and
how we care for each other. This was
then the focus of our conversation, but
more specifically, how we can create
this ethos in business.

Thandeka took us through how this
ethos is lived within her businesses “I
am doing a lot of mindful leadership
work within myself and my teams,
and that can lead into different things
because when you are leading with
mindfulness, with empathy and
kindness, then it's easier for the
people who work with you to be
open. In my organisation, | start
meetings with an icebreaker that
asks how are you feeling today? How
do you identify within yourself today -
before we even start the work.”
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This is definitively an uncommon
practice as most businesses have a
result first approach, instead of a
people first approach. When asked
how to navigate the fine line between
care and profit, Thandeka revealed
that “People are our assets and what's
inside people is what they feel, so
leading with empathy is front of mind
for me”. For Thandeka, people should
be nurtured first because people are
the drivers of business and it is
through leading empathetically
where we can discover how to make
space for more people in business.

When probed about the systemic
ways that this can be achieved,
Thandeka extended that “there
should be consciousness around
policies of diversity and inclusion. For
example, when we are looking at
issues like parental leave, where most
company policies dictate that men
get five days paternal leave during the
first three months of the birth of their
child, while women can get up to four
months leave, the question, what
about queer same sex parents? rises.
There is, for example, a reality of gay
couples who are not being factored
into these policies.” Beyond this,
Thandeka also raised that companies
need to improve on the health and
wellness policies for their employees.
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Thandeka's method of leadership
foregrounded a very specific ethos of
care in leadership; one that is as
mindful as it is innovative, and as
grounded as it is forward thinking.
The ethos of care that Thandeka has
built into her method of leadership
navigates a hopeful environment of
“softness at work”. And while she is
building this new ethos of work, an,
arguably, queer ethos, she s
steadfast in the reality of the current
existing business climate in which
she operates.




“l find that we as the African continent —
we still have a long way to go. For us,
there are other issues that come into
play; which are culture and religion”.
Thandeka reflects that she is in full
awareness of these complexities when
it comes to navigating queerness in an
African society — or sitting with the
reality thereof. And while she maintains
that nothing extremely negative has
happened to her because of her
gueerness within the continent, her
awareness of our social climate has
allowed her the opportunity to lead as a
business-person, a woman and a queer
person all at once, and also, as non-of
the above.

Thandeka acknowledges that this is her
privilege, and many other queer
persons in Africa will not have the same
opportunity simply because of a lack of
a quality LGBTQIA+ education which
she believes will bridge the gap
between the society we live in and the
one we are trying to create.

Thandeka explains that what s
necessary for the continent is robust
queer/lgbtgia+ education, which she
believes should be lifted from the
bottom because “children grow up with
these ideas and become adults who
enter the workplace with them” she
says. To affect this, Thandeka also does
significant work in education of
diversity through Ink foundation, which
she founded to focus on LGBTQ

education at a foundational level in
order to drive more meaningful
intent when it comes to education
and awareness.

It is unsurprising that Thandeka has
attained wide recognition for her
involvement in LGBTQIA+
advancement and business
leadership. The ethos of care that
foregrounds her work is a necessity
for all businesses that care for their
people. That much of her focus is
dedicated to diversity and inclusion
is a big bonus for disadvantaged
groups in corporate spaces.

We look forward to seeing more
work and achievement by Thandeka
Ndlovu-Mngomezulu.
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Non-prolit leadership: What it

takes and how

| discovered my passion for creating
impact during my undergraduate years
when | started to volunteer for social
impact organisations. | have learned a lot
in my journey, but a grounding lesson
learned is that it takes grit, integrity, and
empathy to build a career in the
nonprofit space, particularly when one
hopes to lead in that environment.

| took up my first leadership role in a not-
for-profit organisation in 2019. This was
the ideal space for me because the
mission of the organisation was to
advance African LBTQ+ womxn & non-
binary entrepreneurs. This aligned with
my purpose as a queer woman,
community developer, and entrepreneur.
It provided the perfect platform to work
on my passions and contribute to making
the world a better place.

voul can thrive.

| quickly learned that trying to “save the
world’ would not be as easy as | imagined,
or even convenient. This, | think, is
important for everyone to understand
before embarking on a journey to serve in
the non-profit sector. The non-profit
sector, while enriching, is not as
glamorous as we may hope for it to be. It
is demanding, it can be taxing, and, at
times will push you beyond your limits.
But here is where | think exceptional
leaders are made.

On my way to becoming one, | am
bringing along the below a-grounding, yet
lessons |

parachuting have learned to

date!
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Inspiring,
volunteerism through
mindtulness,
cmpathy. and carec

In my first leadership role in an LBTQ+ advancement start-up, |
served as a Chapters Manager. This meant that | helped the build
of a business community of LBTQ+ womxn & non-binary
entrepreneurs. This was achieved by launching and managing
several Chapters across South Africa. | also assisted in a pilot
business program to help entrepreneurs raise capital, gain key
business development skills, and scale their businesses. The
following year | was promoted to Program Manager, managing the
said business program, and reporting directly to organization
directors.

In my role, | found that a key challenge of working in a non-profit
is the volunteer resource dynamic. Volunteers are an essential
resource for the running and outputs of non-profits. That said,

while they are essential, their contribution is only voluntary (and

should not be expected otherwise). This means that we often have
to make room for the expectation of unreliability i.e. non-delivery
of service or lack of quality assurance in our outputs, and build
contingencies for these. This is important for building and
maintaining trust which is foundational and imperative in our
relationships with all our sponsors, partners, and stakeholders.

To build these contingencies, | have learned that much of that
management can be achieved through mindfulness, empathy, and
care. Many volunteers become volunteers for your cause, because
like you, the cause is very close to their heart. They also value the

contributions that they are making to the communities they are
serving through your organization or project. So, when it comes to

a volunteer’s inability to deliver or see through a task, itis
important to be mindful and create contingencies that are in
respect of yours, theirs, and the organisation’s / project’s
commitment to the cause you are in service to. This will go a long
way for the development of your sustainability model.
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Your nctwork is
vour net worth

| am sure you must have heard this “cliché” everywhere by
now, that’s because it is true. In my years in non-profit
leadership | was often surrounded by a network of
innovators and self-starters who in more than one way
served as my mentors and career guides. These wonderful
people have become my sounding boards through whom,
and with whom, | have been able to springboard my
career.

It is true that our reputations matter for the development
of our careers - this is as true in the non-profit space as it
is everywhere else - and while the desire to create change
or make a positive impact for our societies is enough to go
out there and start that non-profit, it is only enough for a
starting point. If we want to continuously drive that
change and make a bigger impact through our projects or
organisation’s, it is important to nurture positive
relationships that will result in positive reputations
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Reputational
Management

As indicated above, people want to know that they can trust
the people they are working with, and good references go a
long way in achieving that. It so becomes important to create
as many positive relationships as you can. This will serve as a
good control for reputational management.

This is what | have in my arsenal thus far. As | have repeated
through-out this article, the non-profit space requires a lot of
grit, but it does enrich your life and the lives of those you will
impact through your work. It is worth your time and effort and |
implore you to take up the challenge.

| hope this helps.
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a New Era of

Financial Wellnhess

to take account of

The perfect time
personal financial wellbeing tends to be
around the holiday season. This is a time
when our spending usually increases and

we're a little festive and jovial, looking
forward to spending quality time with our
loved ones, traveling in between and
partying a little bit more than on the
average other months. Be that as it may,
the most common period when our state
of financial wellness is actually
crystalized, especially in South Africa, is in
January or more commonly and aptly
known as “Janu-worry”. By then, it is
already too late.

Financial wellness is a state of being in
which you can fully meet your current
and future financial obligations, while
making choices that allow you to enjoy
and improve your quality of life. The

decisions you make today have an impact
on your
desire.

potential to live the life you

Compared to all the other forms of
wellness, financial wellness is arguably
least discussed and most misunderstood.
| often define financial wellness as “the
ability to wunderstand your emotions
around money”. Does payday make you
feel anxious or empowered? Does having

to deal with your creditors hike your
stress levels? Does managing your
monthly budget and expenditure leave

you with a headache and sweaty palms?
These emotions determine the
relationship and financial trauma you
have with money matters.

Individuals who struggle with financial
wellness could easily be on a path to
financial illness which is a very dangerous
combination of low financial security and

high financial anxiety. Studies have
shown that financial stress is a major
driver of poor mental health, and poor

mental health, according to research by
The World Economic Forum, is a great
driver of income loss. i.e. Loss of earnings
from depression is estimated at a total of
R40 billion (or 2.2% of South Africa’s gross
domestic product).
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HAIRCARE

PROTECTING YOUR
KINKY /CURLY
CROWN

Your African hair is your crown. And
while this is a golden and true
statement,most of us grew up with a
misunderstanding about the quality
and beauty of our hair.

To many of us, African hair was
something to hide. We knew it as
course and nappy, not understanding
that it was just coiley and thick, and
“‘defied gravity”. African hair is
beautiful, but it's even better when we
understand how to treat it.

First and foremost, you need to
understand that there are different
types of hair textures; straight, curly,
kinky, and wavy. For African women,
the main hair types are curly and
kinky and each requires a unique kind
of treatment.
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CURLY HAIR EONLS @V
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3A hair has a thick texture with
defined curls. The main benefit of
3A hair is that it is usually shiny and
has lots of body and movement. 3A
hair is more prone to fizziness and
dryness

2@ %‘/a(/"

3B is courser than 3A. 3B hair has
looser curls yet is still defined with
spirals that range from rings to
corkscrews. 3B hair has a lot of
volume. Like 3A, the hair is prone to
fizziness and dryness.

3C hair has very tight curls that
pack volume on the scalp. The main
benefit of 3C hair is its versatile style
ability. However, it does experience
shrinkage.

LA Hair

Usually shown with a visible S-shape,
these kinks are tighter than 3C. When
fingers run through the hair, you will
notice that it feels dense but delicate
and fine. The main problem with this
hair type is the tendency to experience
dryness.

Ut Hair

Although 4B curls are less defined than
4A, these curls have sharp angles. This
hair texture is soft and feels fragile. The
strands of hair range from fine to coarse
in consistency. This main problem is its
proneness to breakage.

G-C Hair

4C hair is tightly coiled and dense with
less of a visible kink in the hair, due to
how tightly packed together the hair is.
It packs a lot of volume while also
experiencing shrinkage after the hair
dries.

HAIRCARE
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ROOIBOS

\ BOTANICAL
N\ CONDITIONER
n E,)A tracts With Bio-Active Rooibos

R O O IB O S and pd’arz;r.é.r;'racm

MULTI-PURPOSE lm
[ISSUE OIL

: _ With Bio-Active Rooibos,
¥ ! F i £ . and pr."am ertracts

HAIR

HELPS REVITALISE SKIN . : WITH SEAWEED EXTRACT
fEDUCES THE APPEARANCE C GRAPESEED + ABYSSINIAN
SCARS & STRETCH MARKS :
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HERBAL EXTRACTS PRODUCTS TAKES CARE OF ALL KINDS OF
AFRICAN HAIR. THE PRODUCTS CONSIST OF A SHAMPOO, A

_ CONDITIONER; 4 MOISTURISING SHEA BUTTER AND AN ALL-
~ PURPOSE TISSUE OIL.
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ROOIBOS

BOTANICAL

SHAMPQOO

With Bio-Active Rootbos
and plant extracts

§ cussic ]

WHEATGERM + JOJOBA

SEAWEED + TEA TREE OIL

THE FEATURE MAGAZINE | OCTOBER 2022 ISSUE




% WYY

Afrie r?g'fr( s
ROOIBOS

MULTI-PURPOSE

"ISSUE OlIL

With Bia-Active Rooifios,
and plant extracts

HELPS REVITALISE SKIN
R:DUCES THE APPEARANCE O

body. The # SCARS & STRETCH MARKS
oil can be usea

This tissue oil is a

and vitamin E wit

other herbal com

oil will repair a

hair inside the

THE FEATURE MAGAZINE | OCTOBER 2022 ISSUE

For the best
massage into
before shampooin
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Herbal
Extracts
\} /m,m,/a 60

@ A good hair care routine starts L= - 1
with a good shampoo.
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Designed for all African hair
types, the Herbal Extracts
Shampoo will leave you with soft
hair and a visible sheen. This
shampoo is robust with notes of
rooibos and a mixture of herbal
extracts that will leave your
shower smelling like a_bouguet.
The jojoba and wheatgerm oil
soften hair, while the seaweed
extract leaves the hair shining.
Finally, rooibos and tea tree oil B
soothe dry scalps. Lo T
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FOOD O'CLOCK:
HOMEMADE

Bl oW B E RIREE s

CREAM
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INGREDIENTS

sooml of fresh cream

1/2 cup of condensed
milk

) s | 1 tsp of vanilla essence

& 1 cup of fresh

£, Fata e blueberries

1/2 cup of castor sugar

1/2 tsp of lemon juice
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DIRECTIONS

1.In a pan over medium heat, add blueberries, sugar
and lemon juice. Leave it until the sugar dissolves
2.Leave the pan for couple of minutes till the
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blueberry mixture comes to boil

3.Reduce the heat and simmer the mixture for 5 min

4.Set it aside and let it cool down

5.Whip the fresh cream to a stiff peak

6.Add condensed milk and vanilla essence and fold
gently

7.Add the blueberry syrup and fold gently

8.Transfer it to a freezer safe dish and cover it with
cling wrap

o.Freeze for overnight







