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Remembering Former Board Member, Wendi Campbell

In January, we heard the sad news that our friend and former
colleague on the Greater Kitchener Waterloo Chamber of
Commerce Board of Directors, Wendi Campbell, had passed

away. Wendi was a vibrant figure in our region and did everything
she could to make our community a better place. Wendi leaves
behind a massive legacy at the Food Bank of Waterloo Region
where she worked for close to 25 years, including the last 15 years
as CEOQ, along with a number of years in various volunteer roles
and community-building activities throughout our region. | was
fortunate to serve with Wendi on our Chamber board for four
years, including my first year as Chair where Wendi was part of our
executive committee as Vice Chair. Wendi was an excellent board
member with the Chamber, she was active, engaged, and provided
invaluable insights and advice to all the board members and
management. Wendi regularly supported the Chamber’s activities
through attendance at and involvement in many of our events. As
part of the executive committee, she was a great resource for me,
and her expertise in not-for-profits, community organizations, and
governance and strategy were very welcome. We were sad when
Wendi had to step away from the board to focus on her health —
her wisdom and leadership were greatly missed. | think if Wendi
was willing and able, she would have eventually made an excellent
Board Chair for the Chamber.

This issue of the Advocate is focused on the Business and
Economic Support Team of Waterloo Region (BEST WR). This
team includes our President & CEO lan McLean, along with other
community leaders from our region. BEST WR was created out

of necessity during the pandemic, but has now refocused on
Vision One Million and what our community will need to do to be
prepared for when our population grows to a million people. The
Chamber and other great regional organizations will continue to
do whatever they can to live up to Wendi’s vision of making our
community a better place.

ABOUT THE AUTHOR

Scott Gilfillan

Scott Gilfillan is a chartered professional
accountant and a partner with PwC in assurance,
as well as their Waterloo Market Leader. Scott

. focuses on providing clients with audit and

b accounting advice while acting as a trusted
business advisor.

" HEALTHCARE & PHYSICIAN

. RECRUITMENT PROGRAM

1:5 in our community do
not have a family
physician

30%

OF LOCAL PHYSICIANS ARE
AT RETIREMENT AGE

community do not have a family
physician with risk of 50,000+

"This community inifiative relies
on the support of the local
business community to ensure
we can meet the needs of our
growing community"

Access to healthcare is one of
the top factors considered
when relocating to a new
community. Are you committed
) to ensuring your workforce has
access to primary care in order
to recruit and retain the best
and brightest talent?

Canada is expected to
welcome 460,000 newcomers
Currenﬂy 70,000 + residents in our every year, Hgving access to
adequate healthcare is
critical to the success of

"a growing community with
growing needs"

additional residents if recruitment newcomers infegrating intfo
efforts aren't taken to replace the ©Our community.

retiring physicians.
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Managing Growth Across the Region of Waterloo

The population of the Region of Waterloo is expected to grow to
almost a million residents by 2051. While this target is less than
three decades into the future, serious planning and decisions are
required in 2024 to prepare for many new homes, businesses and
infrastructure that our community needs.

Local growth will require big investments in infrastructure

from all levels of government. One decade ago, our Chamber
partnered with the Toronto Region Board of Trade to connect
our municipalities through two-way, all-day GO Train passenger
services. This expanded to include Boards of Trade across the
Toronto-Waterloo Corridor including Guelph and Brampton.
Improved transit services between Waterloo Region and Toronto
benefits all of our communities.

While pandemic-related construction delays have occurred
across Ontario, improved transit connections with the Greater
Toronto and Hamilton Area (GTHA) must remain a priority for
our membership and community. The movement of people
between the region and Toronto has been extensively analyzed
and employers require transit options for their employees living
outside our community.

As we grow as a community, another critical priority is the
construction of a new hospital. This project will take time and
we should remember that site selection is the first step in a
long process for improving primary and specialist care for local
residents. The business sector will be strong advocates for this
project in order to ensure the Ontario government acts on the
urgent need for more healthcare infrastructure and services to
support our growing population and economy.

The Greater Kitchener Waterloo Chamber of Commerce has
managed local physician recruitment activities for twenty-five
years, originating from local employers indicating that a shortage
of local primary care professionals was restricting their ability

to attract qualified employees in high demand occupations. Our
Chamber was among the first business organizations in Canada
to assume a leadership capacity in the healthcare sector and

we expect our responsibilities and efforts to continue with our
expanding population base.

In collaboration with our municipal partners, the local business
sector will continue to lobby the federal and provincial
governments for financial support on our local infrastructure
priorities that support economic growth. The Canadian Chamber
of Commerce has noted that all levels of government have
increased investments into our aging national infrastructure. As
an export dependent nation, trade enabling infrastructure is the
portfolio that creates the greatest long-term economic benefit.

The Region of Waterloo economy remains heavily dependent
upon international trade. We are strategically located in the
middle of North America’s largest markets, where connections
with consumers and suppliers in New York, Boston, Chicago or
Detroit can be reached within a one-day drive.

Waterloo Region currently has the infrastructure capacity to move
products on Highway 401 and relatively quick access to border
crossings at Buffalo and Detroit. Our rail network provides regional
and international transportation of goods with connections

to Atlantic and Pacific ports. Significant new investments will

be required by all levels of government to ensure support for
business expands with local economic growth.

In 2022, more than 21,400 people relocated to the Region of
Waterloo from around the globe, accounting for 90 percent of
annual growth and the local population reaching 633,828. Our
Region needs newcomers, but we need to be prepared as a
community to receive them and ensure they will be successful
and welcomed when they arrive. A November 27, 2023, article
in the Waterloo Region Record by Jeff Outhit indicated the
federal government is considering a series of options to increase
local housing supplies. This needs to complement efforts of the
provincial and local governments.

Mary Ng, federal minister of export promotion, international
trade, and economic development, noted she is encouraged to see
Waterloo Region attract people from around the world. A larger
pursuit of international migration will assist with international
trade, innovation, and prosperity.

But it is clear that planning, cooperation, and collaboration —
while it has started among all levels of government and the
business community — need to be amplified and accelerated to
meet the urgency of the moment. The need is great, and time is
short, but we must ensure that programs and infrastructure are in
place for our community of a million citizens.

ABOUT THE AUTHOR
Ian McLean

lan is President and CEO of the Greater Kitchener
Waterloo Chamber of Commerce.
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Provincial Strategies to Support Economic Growth

The Province of Ontario and Region of Waterloo are preparing for
significant economic and population growth expected over the
next thirty years.

Businesses and employers are familiar with a local forecast of
923,000 residents by 2051. However growth will not be confined
to our municipality alone as similar patterns are expected across
Ontario, particularly the Greater Golden Horseshoe (GGH). The
provincial Ministry of Municipal Affairs and Housing expects the
population base around the western shore of Lake Ontario to
reach 14.8 million residents by the aforementioned year.

Both the Ontario government and Region of Waterloo are
implementing aggressive and hopefully effective strategies

to prepare for this anticipated growth. In the larger context,

a significant level of attention is increasingly directed at the
relationship between Queen’s Park and local municipalities,
particularly financial assistance from the provincial government or
new revenue options.

The Association of Municipalities of Ontario (AMO), in their
2024 Pre-Budget submission to the provincial government,
advanced a formal request for a collaborative effort on reviewing
costs, revenues, infrastructure demands, and service delivery
requirements. Current fiscal arrangements are not working

for communities or the businesses at the foundation of local
economies.

A considerable level of media and public attention has been
focused on the New Deal between Ontario and the City of
Toronto to address on-going financial issues across the province’s
largest urban centre. In late November of 2023, an agreement
was formally announced where the provincial government will
provide $1.2 billion in funding for city transit including subway
investments, homelessness, shelters, and discussions around the
longer-term sustainability of municipal finances and operations.

A major component of the deal is the province assuming
responsibility for the Gardiner Expressway and Don Valley
Parkway. Toronto has agreed to terminate all opposition to
proposed provincial changes at Ontario Place.

In subsequent weeks, an alarming number of Ontario
municipalities have cited their on-going financial challenges which
urgently require provincial intervention. Region of Waterloo Chair
Karen Redman noted in November 28, 2023, correspondence

to Queen’s Park that 650,000 local residents deserve the same
respect for their tax dollars and an equal opportunity to thrive in
Ontario.

Chair Redman further stated in a Waterloo Region Record article
on November 30, 2023, that there exists a real recognition
“municipalities cannot continue to deliver the services that we

have been and that our residents expect us to deliver on the
property tax base.” It is approximately $180 million that the
region is backfilling for provincial and federal programs, and the
upper levels of government are required at the table for further
discussions around resolutions.

Municipalities outside of Toronto are seeking a greater share of
income tax and GST and the new deal for Toronto should be a
precedent for other municipalities.

There is general agreement across all sectors — private, municipal,
healthcare and post-secondary — that further support and
financial assistance is urgently required for the construction and
maintenance of essential infrastructure. In their 2023 Ontario
Economic Outlook and Fiscal Review (Fall Economic Statement),
the provincial government formally announced the new Ontario
Infrastructure Bank, a board governed agency that will allow
public-sector pensions and other institutional investors to
financially participate in large-scale infrastructure projects across
Ontario.

This new organization will, according to the Ontario government,
deliver more infrastructure faster while leveraging additional
capital from investors. The bank is commencing their operations
with a $3 billion injection from provincial treasuries. From the
local perspective, stakeholders across the private and public
sectors will need to maintain pressure on the province to ensure
infrastructure funding is equitably distributed and that projects
supporting the Greater Toronto-Hamilton Area (GTHA) are not
disproportionately benefiting at the expense of rural and northern
regions.

As the population and economy of Ontario increases over the next
three decades, the provincial government must support projects
across all regions of the province. A Toronto-Queen’s Park deal
cannot solve all financial challenges.

ABOUT THE AUTHOR
Art Sinclair

Art is Vice President Policy and Advocacy for
the Greater Kitchener Waterloo Chamber of
Commerce.
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McMaster MD 2026 Welcome: Recognizing Faculty Achievements

In 2007, the Greater Kitchener Waterloo Chamber of Commerce
Chamber Health Care Resources Council (CHCRC) warmly
welcomed 15 inaugural undergraduate medical students, marking
the commencement of their first-year studies at the newly
established McMaster University, Michael G. DeGroote School of
Medicine, Waterloo Regional Campus (WRC).

Over the years, the enthusiastic reception of 17 additional

classes has continued this tradition, witnessing the graduation

of those who have transitioned to various residency programs.
Many graduates secured postgraduate positions in the Kitchener-
Waterloo Family Medicine Residency Program, along with
Residency in Internal Medicine, Emergency Medicine, Pediatrics,
and Psychiatry. The choice of many graduates to practice in the
Kitchener-Waterloo region makes a significant impact on the

local community. By staying where they learned, these healthcare
professionals contribute to continuity of care, strengthen
community bonds, and address specific regional healthcare needs.
In 2022-23, the clinical capacity in the region varied and was vast
in scope, reaching 26,577 days where clinical clerks and residents
trained in the clinical sites of the WRC catchment area.

This past December, the Chamber proudly sponsored the annual
WRC Welcome Gala held at The Walper Hotel in downtown
Kitchener for the 32 undergraduate students from the MD

Class of 2026 and 29 Postgraduate Year 1 Residents in Family
Medicine, Emergency Medicine, Internal Medicine, Pediatrics, and
Psychiatry. Excellence in Teaching and Mentorship Awards were
also presented at this event which is dedicated to celebrating
learners, faculty, and staff for their outstanding achievements and
contributions within the medical community.

The gala welcomed current undergraduate medical students,
postgraduate residents, student advisors, faculty leadership,
standardized patients, local McMaster faculty and staff, and
sponsors. Together, they acknowledged and honoured physician
preceptors and advisors whose exceptional contributions helped
enrich the educational experiences of medical students. Medical
learners and residents independently submit nominations for the
Faculty Awards highlighting teaching that has impacted learning
experiences. This year, medical learners and residents submitted
28 nominations in 14 teaching categories, and the student awards
committee reviewed and selected the final recipients.

The WRC is fortunate to have such esteemed physician educators
and mentors within its faculty. These individuals deserve
commendation for their role in enhancing the educational journey
of these ambitious and talented future healthcare professionals.
As a community, we are privileged to host these dedicated
learners who contribute to the vibrancy of our region through
their medical training and residency programs.

ABOUT THE AUTHOR
Jennifer Tran

Jennifer Tran held the role of Communications
and Community Engagement Coordinator at
WRC from 2018 to 2023 and now serves as the
MD Admissions and Enrolment Coordinator at
the Hamilton campus.
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BUSINESS
EXCELLENCE

AWARDS

A SPECIAL THANK YOU TO OUR SPONSORS
WHO HELPED MAKE THIS EVENT POSSIBLE!

EVENT SPONSORS:

TITLE
Cowan Insurance Group

RECEPTION SPONSOR
Sun Life

LIVE STREAMING PARTY
BMO Financial Group

TOAST
Grant Thornton LLP

CENTREPIECE
Reid’s Heritage Homes

WINE
McCarter Grespan

GIFT
BDO Canada LLP

PODIUM
ECU A Division of WFCU
Credit Union

CELEBRATION
Ernst & Young

GOLD
Activa

BRONZE
Waterloo EDC

Learn more & register online
at greaterkwchamber.com

AWARD SPONSORS:

Bell Canada

Conestoga College
Institute of Technology
& Advanced Learning
Enbridge

Equitable

Gowling WLG

Heffner Lexus
& Heffner Toyota

MAC LLP

Miller Thomson LLP
MNP

MTE Consultants Inc.
PwC

Scotiabank

University of Waterloo

WalterFedy

&) Cowan

vcoc

IN-KIND SPONSORS:

CREATIVE MARKETING
Token Creative Services

HOSPITALITY
Bingemans
Waterloo Brewing

EVENT PRODUCTION
Sound Events

PYNX Productions

DECOR & DESIGN
Fresh Look Design

FLORALS
Harp & Fin

PRINT & AWARDS
Westmount Signs
& Printing

PHOTOGRAPHY
Adamski Photography

MEDIA & HOST
CTV Kitchener

MEDIA:

BOUNCE 99.5,
105.3 Virgin Radio

91.5 The Beat,
107.5 Dave Rocks

CHYM 96.7, Country
106.7, CityNews 570

98.5 CKWR



December 1, 2023 - January 31, 2024

Accountable Insurance Partners
Business Services

George Miller, Founder

200 Jamieson Parkway, Unit 718
Cambridge, ON N3C 4B5
info@aipcoverage.com
aipcoverage.com

Phone: (705) 238-6533

AutoCate

Drivers & Vehicles

Stephanie Bruinsma, Founder & CEO
151 Charles Street West, Unit 199
(c/o Velocity)

Kitchener, ON N2G 1H6
info@autocate.ca

autocate.ca

Phone: (519) 574-7796

Azura Associates International Inc.
Engineers - Consultants

David Ellis, Principal Engineer

22 King Street South, Suite 300
Waterloo, ON N2J 1N8
info@AzuraAssociates.com
azuraassociates.com

Phone: (519) 729-0681

B Diversity Group
Consultants

Ren Navarro, Owner/Operator
info@beer-diversity.com
bdiversitygroup.com

Phone: (416) 830-6516

Becky's Commercial & Residential
Cleaning Services

Cleaning Service-Residential/Commercial/
Industrial

Rebecca Mutete, Operations Manager
info@beckycleaning.ca

beckycleaning.ca

Phone: (519) 465-5992

Binary Tattoo

Data Privacy

Cat Coode, Owner
cat@binarytattoo.com
binarytattoo.com
Phone: (519) 404-1333

BKK Law

Lawyers

Bozena Kordasiewicz, Personal Injury &
Disability Lawyer/Speaks English & Polish
22 King Street South, Suite 300
Waterloo, ON N2J 1N8

info@bkklaw.ca

bkklaw.ca

Phone: (519) 914-5195
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BSD IT Services Corp.

Internet & Technology Products & Service
Theresa Ullyot, Sales Manager
Theresa@bsditservices.com
bsditservices.com

Phone: (519) 505-1973

Capgap Mortgage Trust
Mortgages

Kyle Ford, President & Founder
309 Frederick Street

Kitchener, ON N2H 2N6
kyle@capgapmft.com
capgapmft.com

Phone: (519) 500-5953

DC Fitness

Fitness & Exercise Service

Derek Colvin, Owner

175 Borden Avenue South, Unit 1
Kitchener, ON N2G 273
sales@dcfitness.ca

dcfitness.ca

Phone: (519) 573-2391

Deirdre Dunne - Davenport Realty
Real Estate Brokers & Agents

Deidre Dunne, Real Estate Broker

620 Davenport Road, Unit 33
Waterloo, ON N2V 2C2
DeirdreDunne.sold@gmail.com
Phone: (519) 803-5715

Enterprise Canada Inc

Consultants

Matt Bondy, Vice President, National Public
Affairs

595 Bay Street, Suite 1202

Toronto, ON M5G 2C2
mbondy@enterprisecanada.com
enterprisecanada.com/contact

Phone: (519) 590-2463

Frances L. Wallace, CPA
Accountants, CPA-CA

Frances Wallace, Accountant CPA
FLWpriority@gmail.com

Phone: (226) 336-7070

Fax: (312) 643-5120

Frontline Forward

Wellness Centre

Bryan Stevens, Founder

45 Shirley Avenue

Kitchener, ON N2B 2E1
frontline-forward@outlook.com
frontlineforward.com

Phone: (519) 742-5409

HALO Home and Life Organizers
Organizing Specialists

Melanie Bergsma, Owner

228 Shoemaker Street, Unit 5
Kitchener, ON N2E 3E1
support@homeandlifeorganizers.com
homeandlifeorganizers.com

Phone: (833) 777-4256

Hand & Stone Massage and Facial Spa
Boardwalk

Health & Wellness

Layton Phillips, Director

350 The Boardwalk, Unit 3

Waterloo, ON N2T 0A6
boardwalk@handandstone.ca
handandstone.ca/locations/boardwalk
Phone: (519) 241-1921

HealthlM Inc

Computer Software

Chelsea Arnott, Director of HR
137 Glasgow Street, Unit 210
Suite 213

Kitchener, ON N2G 4X8
info@healthim.com
healthim.com

Phone: (519) 497-4269

hexcon Inc

Contractors - General

Mike Thrasher, General Manager
137 Glasgow Street, Unit 210
Kitchener, ON N2G 2V9
mthrasher@hexcon.ca
hexcon.ca

Phone: (519) 617-5406

Hyivy Health

Medical Equipment & Supplies
Rachel Bartholomew, Founder & CEO
151 Charles Street West,

Suite 199

Kitchener, ON N2G 1H6
hello@hyivy.com

hyivy.com

Phone: (647) 296-2811

I Sky Social Work Professional
Corporation

Education & Training Consultants
lona Sky, Owner
Engage@ionasky.ca

ionasky.ca

Phone: (226) 749-2453

Iva Halfar - BMW Grand River
Automobile Dealers

Iva Halfar, New Car Client Advisor
1800 Victoria Street North
Kitchener, ON N2B 3E5
iva.halfar@bmwgrandriver.com
bmwgrandriver.com

Phone: (519) 747-0269



Kypreos Restaurant
Restaurants

Andrea loannou, Owner
305 Lancaster Street West
Kitchener, ON N2N 4v4
kypreosrest@gmail.com
kypreosrestaurant.ca
Phone: (519) 743-4850

LiftOff Black Innovation Hub
Charitable, NFP & Community Services

Graham Edwards, Community and Partner

Engagement Associate

2 King Street West, Suite 110
Kitchener, ON N2G 1A3
info@liftoffbih.org
liftoffbyccawr.org

Phone: (548) 483-6708

Loopstra Nixon LLP

Barristers and Solicitors
Lawyers

Bill Denstedt, Lawyer

135 Queens Plate Drive, Suite 600
Toronto, ON M9W 6V7
bdenstedt@LN.law
loopstranixon.com

Phone: (647) 699-7105

Mahanam Technologies Inc.
Information Technology

Bimal Chandra Banik, CEO
bimal555@gmail.com
mahanamtech.com

Phone: (416) 895-3026

Mahy Meats Inc.

Meat Store

Farzaneh Farajshoshtaripour, Owner
357 King Street East, Unit 101
Kitchener, ON N2G 0C1
info@mahyapro.com
mahyapro.com

Phone: (416) 788-0040

Maximus Performance Inc.

Health & Fitness Program Consultants
Dave Tomlin, Owner
info@maximusperformance.com
maximusperformance.ca

Phone: (519) 635-4909

Ninja Tech Project Managers Inc.
Consultants

Nitin Tekchandani, Founder

878 Cactus Point

Milton, ON L9E 1R8
nkarn90@gmail.com
ninjatechpm.com

Phone: (647) 376-7428

North Arbor Dental

Dentists

Raman Taghi Zadeh, Dental Hygenist
31 Kingsbury Drive

Kitchener, ON N2A 2L9
info@northarbordental.com
northarbordental.com

Phone: (519) 896-7779

Remix Swing

Dance Instruction
Mikaela Lewis, Owner
Remixswing@gmail.com
remixswing.com

Phone: (226) 752-4469

RPM Alliance

Property Management

Kevin Barratta, Certified Engineering
Technologist (CET)

932 Woodbine Court

Kitchener, ON N2R 1X4
kevin.barratta@realpropertymgt.com
Phone: (519) 574-8902

See Your House Now
Media Production

Kyle Christie,

Founder & Creative Director
info@seeyourhousenow.com
seeyourhousenow.com
Phone: (416) 625-7384

Selstan Inc
Cybersecurity

Vitalis Omambia, CEO
info@selstan.com
selstan.com

Phone: (249) 294-0010

Sonova

Hearing Centres

Julie Dopko, Director HR
20 Beasley Drive
Kitchener, ON N2E 1Y6
julie.dopko@sonova.com
sonova.com

Phone: (519) 895-0100

Stratford & District Chamber of
Commerce

Charitable, NFP & Community Services
Shannon Stewart, Operations Manager
info@stratfordchamber.com
stratfordchamber.com

Phone: (519) 273-5250

Telus Toronto
Telecommunications
Sarah Embaye, Marketing
25 York Street, 29th floor
Toronto, ON M5J 2V5
sarah.embaye@telus.com
telus.com

Phone: (647) 858-4347

The Dessert Artist

Bakeries

Rochelle Williams, Founder & Pastry Chef
20 Hurst Avenue, Unit 1

Kitchener, ON N2G 277
thedessertartistinc@gmail.com
thedessertartist.ca

The Pathway Group

Accounting & Bookkeeping Services
Peter Piluk, Partner - Accounting,
Bookkeeping & Payroll

900 Guelph Street, Unit 212 (second floor)

Kitchener, ON N2H 576
peter@PlanWithPathway.ca
planwithpathway.ca

Phone: (226) 894-3635

The Steele Group

Financial Planning Consultants
Neel Aggarwal, Estate & Insurance
Planning Specialist

1575 Bishop Street North, Suite 1
Cambridge, ON N1R 7J4
neel@thesteelegroup.ca
thesteelegroup.ca

Phone: (888) 824-4351

Trachten-Quelle

Retail - Men's & Women's Fashion
& Accessories

Debra Vickman, Owner

93 Chapel Street

Kitchener, ON N2H 2T2
info@Trachten-Quelle.com
Trachten-Quelle.com

Phone: (519) 578-9348

TRAPPED Kitchener Waterloo
Escape Rooms

Amusement Places

Melissa Vong, Owner/Operator

100 Lodge Street

Waterloo, ON N2J 2V5
waterloo@trapped.com
trapped.com/locations/waterloo.html
Phone: (519) 513-7077

Tri-Marketing

Marketing Consultants
Neil Hoffman, Owner
neil.hoffman@sympatico.ca
trimarketing.net

Phone: (519) 578-9348

Vasil Kuyov Media Inc
Media

Vasil Kuyov, Founder
info@vasilkuyovmedia.com
vasilkuyovmedia.com
Phone: (519) 830-4877

Wavemakers

Charitable, NFP & Community Services
Jack Litchfield, Director of Strategic
Partnerships
Jack@wavemakers.network
wavemakers.network

Phone: (647) 355-2217
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Event Highlights
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Immigration Partnership had a tabletop display at the Libro Business After 5 at Heffner Lexus
& Heffner Toyota.

Our wonderful speakers and host, Christine Hyde, Meaghan Dietrich, Alexandra Pinto, Colleen
James, Angie Hill, Anandi Carroll-Woolery, and Destiny Moser at our Heffner Women'’s
Leadership: 60 Career Lessons in 60 Minutes!

Guests share on the “Things We Love” board at the Heffner Women’s Leadership: 60 Career

Guests at our Heffner Women'’s Leadership: 60 Career Lessons in 60 Minutes network
Lessons in 60 Minutes event.

together during breakfast.

H3Mas  Spharmacy TRIOHH
GRS CPSQ it

Rx Connect Healthy Feet kw/" @Anom Fertility
Guopody e \J

Thousands of patients cared for every day.

& anita’ssmaes

30 KW WATERLOO
92 GASTROENTEROLOGY VISION CARE
89 ASSOCIATES

ORTHODONTIC

dLiver Care /S TRAVEL CLINIC
N - Pty .
Waterl amplifon
terloo
S itimatology  TRUASORTH )

eleatth

.
Okarma. . LYfelabs
ranel Doctors K-W @ 80D

immigration Medical Exams

THE @ ARMOURY
Spors Medicine and Performance

ON

« TriCity,

. Dental Specialists
2 NEW ERA WELLNESS r\ Kidwell
TP CHIRGPRACTIC

«

-
sterifntario ot The Boardwalk
steri@ntario URO The Boardvak,

entre for Family Medicine |
AR f e 17 Qéﬁﬁm, o generation fertility
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https://bit.ly/3tG0v85

fr- '3 ICEBREAKER

Members and Committee Member Becca Faber of Creekside Hearing at the Libro Business
After 5 gathering around to meet our youngest guest of the evening!

Mentors Lois Ratts, Ready2Grow Associates and May Rodriquez, Rise in Wellness enjoy
conversation with mentees at the Ginger Goat Chamber Young Professional Mentor & Mix
Mingle.

In less than an hour, guests made over 30 new connections during the MNP Speed
Networking event.

Home | Auto | Business (”f';_
LMI Canada Insurance \
has joined BrokerLink

The same team remains and will continue to provide the

to hear from our amazing 6 speakers at our Heffner Women'’s Leadership: 60 Career Lessons

in 60 Minut t! . .
in inutes even Photo Credits: Tomasz Adamski

expert advice and service that you’ve come to expect.

1.800.265.2625 BrokerLink.ca B%kerLlnk & LMI Canada

/
818 Victoria St N, Kitchener, ON nmm Insurance . INSURANCE

2021 Brokerlink Inc. “BrokerLink & Design is a trademark of Brokerlink Inc. Al rights reserved.
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Vision One Million (VIM)

As the Waterloo Region in Ontario sets its sights on
accommodating a population of one million people, its vision
extends far beyond mere numerical growth. With recent
accolades placing it among the top 20 tech hubs in North America,
the region is poised for remarkable transformation. At the heart
of this evolution are exceptional post-secondary institutions,
including the University of Waterloo, Conestoga College, and
Wilfrid Laurier University, which serve as incubators for innovation
and talent. The presence of globally renowned companies such

as OpenText, D2L, and Magnet Forensics underscores Waterloo
Region's capacity to attract and nurture industry leaders.

However, with growth comes the imperative to address various
challenges. The pressing need for investment in housing, health-
care infrastructure, transportation, and urban development
requires proactive strategies and collaborative efforts. This vision
for growth must prioritize sustainable and inclusive practices,
ensuring that the benefits of progress are accessible to all
residents.

What kind of barn do we want to build?

The BestWR table recently convened a bus trip to Detroit, a city
of the same population as Waterloo Region going through its
own remarkable transformation. Mayors, the regional chair,
CEOs, founders, and civic leaders piled into the bus at 5 a.m. for a
three hour briefing during the drive, an inspirational conversation
with mayor Mike Duggan and his team in the new $1.5 billion
innovation district in downtown Detroit, and energizing facilitated
conversation about “what kind of barn do we want to build?”

This article is meant to continue this important conversation.
Waterloo Region has immense potential. We know that when we
come together to build the barn, we can compete with anyone in
the world. We also came to the conclusion that we need to come
together on Vision 1 Million (V1M) if we are to realize our full
potential and not drift into a series of loosely connected projects.

At its core, Waterloo Region's V1M for accommodating one million
people is not merely about expanding population but about
creating a vibrant and livable community that fosters innovation,
prosperity, and well-being for all residents.

V1M encompasses all six key pillars:

e  Tech Hub of North America: Waterloo Region's recent
recognition as one of the top 20 tech hubs in North America
is a testament to its thriving innovation ecosystem. Building
on this momentum, the region aims to further solidify its
position as a global leader in technology and innovation. By

16  www.greaterkwchamber.com

nurturing a conducive environment for startups, attracting
top talent, and fostering collaboration between industry,
academia, and government, the region seeks to drive
continued growth and innovation in the tech sector.

Academic Excellence: Central to the region's success are

its world-class post-secondary institutions. The University

of Waterloo, Conestoga College, McMaster University, and
Wilfrid Laurier University are renowned for their cutting-edge
research, entrepreneurial spirit, and talent development
programs. As the region grows, these institutions will

play a pivotal role in fuelling innovation, producing skilled
graduates, and driving economic prosperity.

Global Leading Companies: The presence of globally leading
companies such as OpenText, D2L, and Magnet Forensics
underscores the region's capacity to attract and retain top-
tier talent and businesses. These companies serve as anchors
within the ecosystem, driving economic growth, fostering
innovation, and providing employment opportunities. We
need to continue to celebrate and support these homegrown
champions.

A new innovation hospital will be the
cornerstone of health innovation
Jor the province and beyond.

Investment in Infrastructure: Accommodating a population
of one million people necessitates significant investment in
infrastructure. This includes the development of affordable
housing options to ensure housing affordability for residents
across various income levels (70,000+ new units required).
Investment in health-care infrastructure, including hospitals
and medical facilities, is also essential to meet the growing
health-care needs of the population. A new innovation
hospital will be the cornerstone of health innovation for the
province and beyond.

Transportation and Urban Development: Addressing
transportation challenges is critical to ensure the region
remains accessible and connected. This involves investing
in public transit systems, Stage 2 ION, active transportation
options to ease congestion and improve mobility, and a
new world-class transit hub. This new transit hub can and
should be the new front door of Waterloo Region, signaling
our vibrancy and ambition to build a world-class city of one
million citizens. Urban development initiatives must prioritize
sustainable and inclusive design principles, creating vibrant,
walkable, and livable communities for residents.



e World-Class Placemaking: Placemaking efforts are integral
to shaping the identity and character of the region as it
grows. This involves creating vibrant public spaces, cultural
amenities, and recreational facilities that enhance quality
of life and foster a sense of community. By prioritizing
placemaking initiatives, the region can create attractive and
inclusive environments that attract talent, investment, and
tourism. We need to be the place where people in their 20s
want to live and build their lives and careers.

Waterloo Region has the critical
ingredient for success: talent.

In considering the vision for Waterloo Region's growth to one
million people, it’s imperative we come together with one holistic
vision. V1M can and should be that blank canvas for everyone in
the region to come together and co-create. If we do this, nothing
will stop us. As Malcolm Gladwell said at the Detroit Auto Show
last year: “Waterloo has the critical ingredient for success: talent.”
Gladwell used his hometown of Waterloo as an example, noting
that after the collapse of BlackBerry and the loss of thousands

of jobs, the region was reborn as a tech hub that is the second-
largest in North America. “The management may have left, but
most of those smart people stayed and started up businesses,”
Gladwell said. There was also a lesson during our trip to Detroit.

That city is home to the 27th-largest tech hub, while Waterloo
Region is in the top 20. But Detroit looks like a Mack truck in the
rearview mirror coming up in the passing lane. We have no time
to waste.

Gladwell’s observations on the intersection of technology, society,
and culture offer valuable perspectives on the opportunities

and challenges associated with rapid growth and technological
advancement. By embracing the power of our community and
leveraging the region's strengths in technology, education, and
innovation, Waterloo Region can realize its vision of becoming a
dynamic, inclusive, and prosperous community for generations to
come. Let’s get to work and build the V1M barn!

ABOUT THE AUTHOR

Chris Albinson

Chris Albinson is CEO of Communitech
and returned to Waterloo Region three
years ago after 20 years in Silicon Valley.
He is a member of BestWR and Health
Innovation tables of civic leaders.
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Mark Your Calendar

Friday, March 8th, 2024

International Women’s Day Breakfast

8:00 am —10:30 am

Location: Crowne Plaza (105 King Street E, Kitchener, ON)

Member: $65

Future Member: $100

We invite you to join us to recognize & celebrate outstanding
achievements of women in our community and around the world.
The 2024 theme is #Inspirelnclusion. When we inspire others to
understand and value women’s inclusion, we forge a better world.
And when women themselves are inspired to be included, there’s a
sense of belonging, relevance, and empowerment. Together, we can
forge women'’s equality.

The International Women'’s Day Breakfast is an annual event held in
partnership between the Greater KW Chamber of Commerce and
respected community leader, Karen Redman.

BMO &

Gold Sponsor: YNCU

Title Sponsor:

Silver Sponsors:

ENBRIDGE EY

Building a better
working world

J- MILLER
T THOMSON

LAURIER %

WILFRID LAURIER UNIVERSITY

Bronze Sponsors:

N

Award Sponsor:

Design Sponsor: W

DESIGN C2

Sign & Print
Sponsor:

I
Ko}
ADAMSKI TGMASI@'

In Kind Sponsors:

<S>

CAROL SPOONER
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Thursday, March 21st, 2024

2024 Business Excellence Awards Gala
5:00 PM - 10:30 PM

Three ways to attend:

Gala & Dinner at Bingemans: SOLD OUT

Live Viewing Party at Waterloo Brewery: $95
Virtually from your home: $30

Join us in recognizing local businesses who have made exceptional
contributions to the community in the past year, through their
dedication and leadership. With 14 awards being handed out to
exceptional individuals and organizations, it's a night you won't want
to miss.

Title Sponsor: G) Cowan

Wednesday, April 10th, 2024

Ginger Goat Chamber Young Professionals:
4.5 Questions

Time: 5:00 pm — 7:00 pm

Location: Workhaus (290 King Street E, Kitchener ON)
Member: $45

Future Member: $60

**ticket includes complimentary headshot**

Join us as we hear from four speakers as they are a totally of 45
pieces of advice related to entrepreneurship, leadership, personal
branding, and more much! If you are a young professional looking
for career advice and mentorship then this is the event for you!

cNGep

Title Sponsor:

Gold Sponsor:

Photography Sponsor:




Wednesday, April 17th, 2024

2024 Business Expo

2:00 pm —7:00 pm

Location: Bingemans -Marshell Hall (425 Bingemans Centre Drive,
Kitchener ON)

Admission is FREE for the general public!

8’ x 8’ Exhibitor Booth: $360

10’ x 10’ Exhibitor Booth: $380

The Business Expo, with over 200 exhibitors, is hosted by the
Greater KW, Cambridge, and Guelph Chambers of Commerce.

The event features outstanding food vendors, fun and interactive
booths, and outstanding networking opportunities for job hunters,
entrepreneurs, and businesses. Come try delicious, local food and
beverages, pick up some free swag, and make new professional
connections. The Business Expo offers FREE admission for all
attendees! Don’t miss your opportunity to market your company to
1,500+ members of the Kitchener, Waterloo, Cambridge, and Guelph
communities.

Title Sponsor: (“ CONESTOGA

Connect Life and Learning

Qb ARNOLD parranTi \’{IFt:
: \.

HEARING CENTRES iy

Gold Sponsors:

informatica

siver sponsors: ‘@) Scotiabank. ¥ netoptiks

CHAMBER OF COMMERCE

<
GUELPH
Q‘ O CHAMBER

, Y - '\" . ; |

WE SUPPORT EMPLOYERS TO

ATTRACT AND RETAIN GLOBAL
" TALENT

Tuesday, April 30th, 2024

Libro Business After 5: Spring Edition

5:00 pm —7:00 pm

Location: Cowan (705 Fountain Street N, Cambridge ON)
Member: complimentary, recommended $10 donation to our
Feature Charity

Future Member: $40 donated to our Feature Charity

Come and join us at Cowan for fantastic networking opportunities
in welcoming environment. Engage with local businesses at their
booths, savour refreshments, and make the most of the numerous
possibilities at this BAS event, such as building relationships,
generating sales, obtaining referrals, seeking mentorship, receiving
advice, and much more!

Title Sponsor:

CREDIT UNION

| TOYOTA |

Gold Sponsor:

Sign & Print Sponsor:

Host Venue:

&) Cowan

PEDIATRIC VISION
PROJECT

Feature Charity:

Here for job seekers

WHAT WE DO:

Here for employers

WHAT WE CAN DO FOR YOU:
@ Assist with industry requiremants
@ Connect with leading cmployers

@ Conduct learning workshops

e Metworking events
© Offer relorrals

Egﬁl
E Tl l*. Immigration, Refugees  Immigration. Rétugiés

and Cizenahip Canada &t Citdyennats Canada

warkforceplanningboard com
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Mark Your Calendar

Thursday, May 2nd, 2024

MNP Speed Networking

8:00 AM —10:00 AM

Location: TBC

Member: $55 **Includes a breakfast buffet**
Future Member: $95

The Speed Networking event is always highly anticipated, and now its
in person! Start your day by meeting other business professionals in a
quick (yet effective) method of networking.

MNP

Title Sponsor:

IMMIGRATION

Supporting Sponsor: |4 PARTNERSHIP

Thursday, May 9th, 2024

2024 Manufacturing Summit

12:00PM-4:00PM

Location: Frank Hasenfratz Centre for Excellence in Manufacturing
(700 Woodlawn Rd W, Guelph ON)

Member: $65

Future Member: $120

Exhibitor: $285 **for Members only**

The annual Manufacturing Summit is hosted as a way to bring the
manufacturing and supply chain communities together in the Region.
We are the heart of Canada’s most productive manufacturing cluster.
With all the challenges facing the industry, companies need to lean
into digitalization to ensure success with their people, products,
procedures, and processes. So, this year, we’ll be focusing on Smart
Manufacturing & Industry 4.0 because the future of manufacturing is
here.

~
Gold Sponsors: (/4 CCO‘IL\.]EGSLTQGA

&) Cowan
MNP

MILLER
*- THOMSON

\'D

WATERLOOEDC

inventing the future

N@&en

Next Ge

Silver Sponsor:
ation

Manufacturing Canada

Community Partner: EY

Building a better
working world

~— /]
Ambassadors: CINTRE FOR $
FAMILY KITCHENER
BUSINESS _~
e
Conzortum
GUELPH
Co-Host: CHAMBER

S SR o i

3 wei |
INDUSTRIAL « COMMERCIAL * INSTITUTIONAL

405 Queen St.W., Cambridge, ON., N3C 1G6 TEL: 519.658.9317 WWW.SCHIEDELCONST.COM
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FACTORY W™

FLOORING 32
HERE TO FLOOR YOU:

:BEAUTIFUL
GUARANTEE®

990 VICTORIA ST. N. KITCHENER + 519.571.0550

ffcarpetone.com (BESIDE TIM HORTONS)
HOURS: Mon to Fri 9 - 6 « Saturday 9 - 5 - Sunday 11:30 - 4:30
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EB hardware
s h building centre
° P SWANSON’S HOME HARDWARE

BUILDING CENTRE

166 Park Street
Kitchener, Ontario

N2G 1IM8
a n s ave Phone: (519) 743-1404
. Fax: (519) 743-0784
mhardware

GLENBRIAR HOME HARDWARE
262 Weber Street North
Waterloo, Ontario

v/ N2J3H6
ere s ow. Phone: (519) 886-2950

Fax: (519) 886-3968

RBC Dominion Securities Inc. ]

I’

Looking for a fulfilling career
in wealth management?

RBC Dominion Securities in Waterloo is seeking motivated individuals

For more details, please

i . . contact Branch Director
for a fulfilling career in the wealth management industry. Mark Hodson at 519-747-7790

As a premier choice for investment professionals, RBC Dominion Securities or mark.hodson@rbc.com
offers several benefits to those looking to build a successful career:

+ The opportunity to work for Canada’s leading wealth management firm

+ Flexibility to be your own boss with the support of a large organization % Weal_th Manage_rpent
- Powerful tools and technology Dominion Securities
- High-calibre training RBC N
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Tourism and Vision 1 Million

Waterloo Region is poised for significant population growth. From
a tourism marketing organization’s perspective, the impending
demographic shift provides a unique vantage point to steer the
region toward sustainable development and enhanced visitor
experiences. Explore Waterloo Region looks at the destination
through the lens of the visitor as it’s our job to market the Region
for leisure visitation, business and sporting events. Currently
tourism brings in 5M visitors and over 557M a year in revenue.

As we look to build a world-class community that will attract
residents, it should be noted that places that are planned

around increasing tourism are almost always great places to live.
Residents benefit from vibrant retail, attractions, sporting venues
and restaurants in the same way tourists do. In fact, the tourism
brand itself becomes a very powerful tool. People may come to
our Region for the first time for a quick getaway or to attend a
meeting or sporting event. They may love what they see here
and then choose to move here, invest here, or send their kids to
school in one of our wonderful academic institutions. Some years
ago, Deloitte did a study that indicated that for every 1% increase
in tourism arrivals nationally, it could mean up to 830M over the
next 2 years in trade. Tourism is economic development.

World-class places to live, work and invest also need world-class
places to gather. Currently the Region is unable to host large
meetings and conventions as we do not have a Convention Centre.
Explore Waterloo Region proactively pursues meetings and
conferences to support the work of economic development in the
Region; that being groups associated with high tech and advanced
manufacturing. We are currently funding a feasibility study to
determine how a Convention Centre could benefit our region,
exploring different funding models as well as the best locations

to consider. We need to be aware we are leaving business on the
table if we do not invest in new infrastructure (Convention Centre)
and address upgrading older facilities like the Aud.

The challenges faced by the tourism industry are consistent with
those in many other sectors: labour shortages, lack of affordable
housing and good public transportation connecting the Region.

Service sector jobs are not all high-paying BUT to attract highly
skilled tech and other talent, we need a strong service sector to
make our Region an appealing place to live. “All Day Two Way
Go” and the expansion of the LRT are not only essential for locals,
but they are also a selling proposition for visitors. Sustainability
is a pillar of the Tourism Master Plan, and it sets us apart when
bidding on events demonstrating how we might reduce the
carbon footprint of large groups.

Another of our unique selling propositions is that we offer cities
on the edge of nature. Continuing to plan for green spaces,

trail networks and integrating the “farm to fork” mentality into
our urban areas all makes us a special place to visit and to live.
Leveraging our diversity into our arts and culture celebrations

can continue to be part of our brand. If we plan our community
around the needs of growing visitation i.e. public parking,
washrooms and street beautification, we are also ensuring we are
planning for the future influx of residents.

As Waterloo Region braces for the milestone of 1 million
residents, a strategic approach to planning will be imperative. A
focus on place-making as it relates to infrastructure development,
connectivity, cultural enrichment, destination branding and
sustainable practices, will ensure we shape our destination into

a thriving, inclusive and attractive place for residents and visitors
alike.

ABOUT THE AUTHOR
Michele Saran

Michele Saran is the CEO of Explore Waterloo
Region. She has over 30 years of experience in
the Tourism industry at municipal, provincial
and federal levels. Explore Waterloo Region
markets the area as a destination for Business
Events, Sport tourism and leisure travel.

March | April 2024 advocate 23



Don't let your profits \ J || ) away!

Take charge of your water costs and invest in efficiency.

The Region of Waterloo offers funding to help landlords
and property managers cut water waste.

Landlords :
have saved up to

$250 to $500 &%

per unit per year. /=8

You can benefit from:
« $15 rebate for each toilet flapper replaced
« free showerheads and aerator upgrades
« funding for building-wide upgrades to toilets, showerheads and aerators
« funding for audits or sub-metering to bill fairly and encourage conservation
« water softening and water conditioning solutions

Do you manage an apartment building? Townhouses?
A duplex or triplex? Contact us to learn more.

o -

Garages aren't just for cars
They're where we live and play

We offer the following garage customizations:
Garage Flooring () SlatWalls () Cabinets () Hoists () Heated Furniture

255 Bathurst Drive
g
N — Waterloo ON N2V 2E4
519-888-9111

Waterl D Inc«
eI www.waterloogaragedoors.com
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Growth = Opportunity + New Challenges

When | became Waterloo EDC’s inaugural President & CEO in
2016, the population in Waterloo Region was about 530,000
people. Since then, we’ve gained 100,000 more residents. In the
next six years, it is forecasted that we’ll add 100,000 people, and
by 2051 it’s possible that we’ll top one million.

Over the last few years, I've often reflected on the saying “may
you live in interesting times.” The prospect of potentially doubling
our population between 2016 and 2051 means the coming years
will indeed be interesting.

How so? Well, our population growth will come with huge
opportunities and challenges.

From an investment promotion perspective, becoming one of
Canada’s largest communities would help us gain greater profile
around the world. Significant population growth is usually coupled
with economic growth, which helps attract investment. Companies
want to grow where growth is evident and a large labour pool is
attractive to growing companies.

Such growth also heralds significant challenges. The type of
challenges that have shaken places like San Francisco. Can we
keep up with the housing needs of this population? Will we have
well-paying jobs for these people? What about social necessities
like day care or doctors? Can we reduce homelessness or deal
with other issues of social justice? Can our community solve these
types of problems?

These questions are all important to growing companies.

Apart from building as much housing as possible, wherever we
can, there are a few priorities for ensuring sustainable growth —
growth that everyone benefits from —in Waterloo Region.

Anyone who knows me can guess my first priority: employment
lands. I’'m a broken record on this subject, but it’s simple — if you
don’t have land for new industrial investment you won'’t attract
any new industrial investment. We also won’t have space for
existing manufacturers to expand. It is urgent. We are three years
into a secular manufacturing investment boom and that’s unlikely
to last forever.

Manufacturing currently accounts for 1 in 5 jobs in Waterloo
Region. To sustain that ratio, we’d need to add about 75,000
manufacturing jobs. It’s a big number and we can’t reach it
without attracting a mega investment to support the localization
of global manufacturing supply chains.

Our community also needs to invest in transit.

A community with one million people is a big community and

our existing roadways simply can’t handle the growth in demand.
We need to extend the LRT into Cambridge and continue to
invest in connections within our community and toward Toronto.
Not only does transit build connections, but it also creates new
opportunities for significant high-density residential construction.
More jobs, more homes.

Finally, we need to make all elements of social justice a priority.

If social justice is a balance of the distribution of wealth,
opportunities and privileges within a society, homelessness and
affordability should not be an issue. You shouldn’t need to be a
software engineer to afford Waterloo Region. A just community
cares about reducing marginalization, celebrating diversity and
solving social problems.

Communities where people get left behind are not good
communities and they won’t attract massive new investment. If
we return to this discussion in five years and we haven’t moved
the yardstick on homelessness, affordability and marginalization,
we will have failed —as a community and as economic developers.

To make this vision of an equitable, desirable Waterloo Region
with one million residents come to life, we all need to roll up our
sleeves and put in the work. We can build the community we
want. Growth comes with challenges and problems, true, but
Waterloo Region is a community of proven problem solvers. We’ve
been there, done that.

Let’s get to work!

ABOUT THE AUTHOR
Tony LaMantia

Tony LaMantia is President & CEO of
Waterloo Region Economic Development
Corporation. A University of Waterloo
alumnus, Tony’s had executive roles in
investment marketing, technology sales
and mining, as well as the public sector
where he was ADM of Investment and
Industry (Ontario).
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Wheni
comes to
collecting
business

WE TREAT YOUR CUSTOMERS
WITH RESPECT.

MetCredit
It's what we’ve been known for since 1973.

IF WE DON'T COLLECT, YOU DON’'T PAY.
MetCredit covers all the costs.

There is no risk to you.

Visit

.
MetCredit

to get our Special Chamber Rate of 22.5%



https://bit.ly/3uj6C4k

Let’s Do What This Region Does Best!

We have heard this for a long time now, by 2051 (likely earlier)
this region is going to be 1 million people strong. | know many
don’t want change, in fact will fight change, yet even they know,
that change is inevitable. One thing | know for sure is, that most
of the people who want to fight change today, would not want to
go back to the 1800s in the Region of Waterloo, they like where
we’ve come, but they just want it to stay the same. Fortunately,
we have generation after generation coming behind us all, who
want things to change, they want their community, not your
community.

In the 21st century, it is all about “place”. Many can work
remotely, thanks to technology, most jobs are in every community,
and skills are more and more transferable so, what keeps you

in the place you are? Certainly, not the home you live in, that is
transferable to anywhere, it’s not the office or plant you work in,
they are all over the globe, it is usually a couple of things. First,

it may well be family that keeps you where you are, but what if
you came here for school, lived here for 4 years, and likely did

a co-op in a local business and maybe even got a job offer from
that business, what will get you to take that job and become a
new resident of the Region of Waterloo? It will always be “place!”
Is there a transportation network that is accessible and easy

to navigate, do you have all the services you need, like a family
doctor, is the entertainment value of the community what excites
you and are there opportunities beyond your current offer of
employment to grow and become more than you are. Are there
other like-minded people who will become your new friends and
family as you build your life here in the Region?

It is more than the job, it’s the entirety of the place we call home.
Vision 1 Million is about the elements our region is missing, to
attract, retain, and delight the next generation of Waterloo Region
residents, not to mention, to also inspire top-notch employers

to consider landing right here in the centre of the universe, to
employ those very residents, and even attract the brightest and
best from around the world to live, work and play right here in our
community.

Some will say that is 27 years away, what is the rush? Well,

40 years ago the Ministry of Health said that Cambridge and
North Dumfries residents were underserviced from a healthcare
perspective and an expansion of Cambridge Memorial had to be
undertaken. Yes, | know, that took 40 years to complete. Well, we
need 70,000 homes for those new residents, we’ve never built
that many homes in 27 years, and some may say it's impossible,
but we must. | sat in a planning meeting in 2001 at Regional

Headquarters talking about the LRT from Waterloo to Cambridge,
it took 18 years to see the reality of ION, we need phase 2
yesterday because that will inspire place-making and economic
revitalization along the spine and create that entertainment and
activity space that residents of the 21st century expect. Phase
one of the LRT spun off 3 billion dollars of private economic
investment, and phase two will spin off many more billions in
private economic investment, to build a 21st-century community.

Vision 1 Million isn’t about 2, 3, or 4 projects, it is about every
project it takes to move us to a place where we need to be to
support the needs of 1 million people, to have the infrastructure
to support the economic health and safety of our community,

it’s a vision for better, more inclusive, more cooperative and
certainly a more vibrant place to call home. This is not about
“build it and they will come”, they are coming, like it or not. If
you’re a community leader, it is your responsibility to ensure we
meet the needs, if you are a community resident, it is time to

get excited about what is to come, if you are just a “no” at every
turn, it is sadly a time for you understand that change is inevitable
and there is nothing you can do to stop it. This Region has been
changing for many years. | can show you pictures of Scott’s Opera
House at Queens Square in downtown Galt, not there anymore, or
the Kress Hotel with horses and buggies out front on King Street,
a dirt road at the time, or Hespeler Road, when it was farmland
and dirt road. Some will say they would like to go back there, the
problem is, the clock never moves in that direction, it only knows
it needs to press on, exactly like we do, but we should do it with

a clear and concise Vision of what that future holds. I'm proud to
be part of a visionary group of leaders like lan McLean Greater KW
Chamber, Michele Saran Explore Waterloo Region, Tony LaMantia
Waterloo Economic Development Corporation, and Chris Albinson
Communitech, from Business to Innovation and Community
Assets, they have the vision and are my inspiration, | hope they
are the communities as well. Let’s get excited, let’s get on board,
and let’s do what this Region does best, build with vision!

ABOUT THE AUTHOR

Greg Durocher

Greg is a former business owner, a former
City Councillor, and for the past 23 years
the President/CEO of the Cambridge
Chamber of Commerce.
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2024 Membership Milestones

Wed like to thank all of our members for your support over the years and want to
congratulate the following companies who are celebrating these Membership Milestone

Anniversaries in 2024.

10 YEARS

JOINED IN 2014

AEC Developments

Balanced Books

Chameleon Business Centres
ChefDtv

Collins Clothiers

CopperTree Solutions Inc.
Crown Cleaners Inc.

Delta Waterloo

Dominion Lending Centres
- Forest City Funding

Driverseat Kitchener

Element Hair

Enviro Painting

Excellence in Manufacturing Consortium
Greenbrook Pharmacy

Grizzly Fitness Accessories
(Div of Custom Leather Canada Limited)

Homewood Suites by Hilton Waterloo
- St. Jacobs

Hunke Construction

Innovative Ink

Jacqueline’s Catering

Junk Works Golden Triangle

KW Anodizing Ltd.

Lee Management Solutions Inc
McLeod Green Dewar LLP & Associates
Mennonite Central Committee Ontario
Murray Costello

PeaceWorks Technology Solutions
Pinchin Ltd.

Proof Kitchen and Lounge

Raffi Jewellers Inc.

RJB Machining Ltd.

Swenco Limited

TD Canada Trust - Ira Needles

TELUS

The AIDS Committee of Cambridge Kitchener
Waterloo & Area

The Sunbeam Lodge
The Westhill by Sifton Retirement Residence
U-Haul Moving & Storage at Fairway Road

unLOCKEd Integrated
Design.Brand.Marketing.Sales

Waterloo Windows & Siding

r 4

15 YEARS

JOINED IN 2009

Access Storage

Benjamin Tree Farm

Currency Converters of Waterloo Inc.
Deer Ridge Golf Club

Dillon Consulting Limited

Dominion Lending Centres
- Premier Mortgages

Factory Flooring

Frontier Distribution Services Inc.
Gold Star Drywall Services Inc.

Grand Valley Construction Association
J.C. Rock Ltd.

K-W Acupuncture & Chinese Medicine Clinic
Lisaard & Innisfree Hospice

My IT Guy Corp.

Packaging Products Inc.

Schoeck Canada Inc.

Scott Carson

Sustainable Waterloo Region

Van Houtte Coffee Services Inc.
Waterloo Regional Police Service
Westmount Signs & Printing

YMCA of Three Rivers

20

JOINED IN 2004

93.7 Faith FM

Activa

Adamski Tomasz Photography
Arnold Hearing Centres

Bank of Nova Scotia
- Regional Commercial Banking Centre

Beaverdale Golf Club

Bernie Hermsen

CarefreelT

Clean-State Painting

Comcor Environmental Limited
Dana Shortt Gourmet and Gifts
ECI - Empire Communications
Elements Casino Grand River
Elmira Truck Service Limited
Foxwood Golf & Country Club
GolfNorth Properties Inc
Great Lakes Helicopter Corp
Green City Services

James Gies Construction Ltd
Koch Enterprises Inc.
Marbro Capital Limited
Reep Green Solutions
RiverEdge Golf Club
Stemerdink Services Ltd
The Crack Specialists Inc.

25

JOINED IN 1999

839785 ONTARIO LTD

Active Therapy Solutions

ATN Mechanical Systems Ltd.
Chartwell Bankside

Chartwell Terrace On The Square
Colliers International

Expressway Trucks Waterloo
Glenbriar Bottled Water Co Ltd
Grand River Personnel Limited

GSP Group Inc.

Hertzberger & Associates

Jade Logic Building Technologies Inc
Kalora Interiors International Inc
KidsAbility Foundation

Lazaridis School of Business & Economics
LRK Tax LLP

Lutheran Homes Kitchener Waterloo
Phil Lublin Enterprise Inc

Raymond James Ltd.

Sherwood Digital Copy Centre
Waterloo EDC

Waterloo Region Home Builders’ Association

30+

JOINED IN 1994 OR EARLIER

ABCO Custom Manufacturing Inc
AECOM Canada Ltd.

All Ontario Financial-The Mortgage People
Amber Steel

Atlas Scale

AV Ontario Inc

Aves & Shaw Ltd

Ayr Coach Lines Limited

Baer Petroleum Marketing Ltd
Barber-Collins Security Services Ltd
Barth Dental Laboratory

Bast Tirecraft Waterloo

BDO Canada LLP

Bell Canada

e Sl



Dalhran, . -

Bell Media Inc.

Better Business Bureau of Central Ontario, Inc

Big Brothers Big Sisters of Waterloo Region

Bingemans Catering

BrokerLink

Business Development Bank of Canada

C.M.W. Ormston Holdings Inc

Cameron’s Flower Shop

Camino Wellbeing + Mental Health

Canadian Clay & Glass Gallery

Caudle’s Catch Seafood Ltd

Central Ontario Developmental Riding
Program/Pride Stables

Centre In The Square

Charcoal Steak House / Dels / Martinis

Chicopee Ski & Summer Resort

CIBC - Wood Gundy Waterloo

CKWR - Wired World Inc - FM 98.5 CKWR

Cober

Colt Canada Corporation

Concordia Club

Conestoga College Institute of Technology
& Advanced Learning

Conestoga Golf and Conference Centre

Courtyard by Marriott Kitchener

Cowan Insurance Group

Crawford & Company (Canada) Inc.

Crown Courier

Crowne Plaza Kitchener-Waterloo

CRV Computer

Deloitte Management Services LP

Devtek Aerospace Inc. (Wholly owned
subsidiary of Heroux Devtek Inc.)

DoubleTree By Hilton Kitchener

Downtown Kitchener BIA

Dr. Kevin P. McSweeny

Duncan, Linton LLP

Dundee Country Club

Economical Insurance

EIWO Canadian Management Ltd

Elite Air Inc

Enbridge Gas Inc.

Enova Power Corp

Equitable

Erb & Good Family Funeral Home

Ernst & Young LLP

Fred Astaire Dance Studios

G & B Cable Contracting Inc

GHD Limited

Giffen LLP

Golf’s Steak House & Seafood

Gowling WLG (Canada) LLP

Grand River Hospital Foundation

Grant Thornton LLP

H. Wolynetz Investments Ltd

Habitat For Humanity Waterloo Region Inc

Hahn Rentals

Hallman/PromotionWorks

Hauser Industries Inc

Heer’s Paint & Decor

Heffner Lexus & Heffner Toyota

Heine Instruments (Canada) Ltd.

Hendrix Genetics Ltd.

Hogg Fuel & Supply Limited

Humphries Auto Service 2017 Inc

Indigo Instruments (Pinetree Instruments Inc.)

Information Network Systems Inc

Italo Foods

J.M.B. Sales

James Beingessner

Jim Harper

John Howard Society of Waterloo-Wellington

Junior Achievement of South Western Ontario

Kelly & Co

Kitchener Public Library

Kitchener Rangers Hockey Club

Kitchener-Waterloo Art Gallery

Kodiak Building Ltd

KPMG LLP

Kuehne + Nagel Ltd.

K-W Fuel Injection Ltd

K-W Oktoberfest Inc

Linda Hilts Interiors Ltd

MacNaughton Hermsen Britton Clarkson
Planning Limited

Madorin, Snyder LLP

Mark L. Dorfman, Planner Inc

Marsland Centre Limited

McBride Loudspeaker Source Ltd

Metropolitan Pump Co Limited

Miller Thomson LLP

MNP LLP

MTE Consultants Inc.

Netflash Internet Solutions

Northport Landing Inc

Oak Bridge Properties

Paca Industrial Distribution

Parkway Ford Sales (1996) Ltd

PricewaterhouseCoopers LLP

Primaris Management Inc.

Primus Realty Ltd, Brokerage

PrimusPM

ProMark Window Film & Blinds Inc.

QLO Management Inc

RBC Dominion Securities

RBC Royal Bank - Retail

W L

Relectronic-Remech Inc

Residence & Conference Centre
-Kitchener-Waterloo

Rev. Gary Alcock

Robert G. Heer

Rogers Media Inc.

Rotor Services Limited

Rubberline Products Ltd

S.M.W. Engineering Inc

Schiedel Construction Inc

Scotia Wealth Management/ScotiaMcLeod Inc

Serenia Life Financial

Spaenaur Inc

St. Mary’s General Hospital Foundation

Steed and Evans Limited

Strassburger Windows & Doors

Sun Life

Sunrise Shopping Centre

Swan Dust Control Ltd

Swanson’s Home Hardware Building Centre

TdS Dixon Inc

The C3 Group

The Cadillac Fairview Corporation Limited

The Food Bank of Waterloo Region

The Plant Lady Inc.

The Raelipskie Partnership

The Shops at Waterloo Town Square

Ulmer Realty Group Inc.

United Rentals Of Canada Inc

United Way Waterloo Region Communities

University of Waterloo

Uptown Waterloo Business Improvement Area

VIP Travel Group Ltd

Walper Hotel Enterprise Inc.

Waterloo Catholic District School Board

Waterloo Manufacturing Company Ltd

Waterloo Region Community Foundation

Waterloo Region District School Board

Waterloo Regional Police Association

Weber Supply Company Inc.

Wesco Distribution Canada LP

Westmount Golf & Country Club Ltd

WHITNEY & Company Realty Limited

Wilfrid Laurier University

William Knell and Company Ltd

Wm. J. Gies Construction Ltd

Woeller Group Inc.

Your Neighbourhood Credit Union

Youth in Conflict with the Law

Zehr Group
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It's our business to
understand your business

We offer businesses a range of banking products and services

to help meet your needs. Our Business Banking Specialists are

committed to helping you by:

¢ taking the time to understand your business

e providing banking advice to help meet the needs of your
business

¢ delivering a comfortable banking experience

PASSION MOVES ~ COURTYARD

BY MARRIOTT

Robin Gienow U S Courtyard Kitchener
Area Manager Small Business 2960 King Street East
51 9'-49.7-3665 F O R \/\/A R D +1-519-894-9500 ext. 101
robin.gienow@td.com ) ) www.marriott.com/en-
Meeting Rooms include: us/hotels/ykfck

» On-Site Restaurants for any
catering needs

» TV screen with HDMI

» White board

» High speed Wi-Fi

» Flexible set ups

» Privately located
Ready | ! « Planner points
MARRIOTT
7 BONVOY

® The TD logo and other trade-marks are the property of The Toronto-Dominion Bank.
M05302 (1118)

MAKEYOURSUMMERSEVENISA
WIMTHIA BINGEMANS BBQ OR RICNIC!

N OW Boo KI N G « Big Splash, Big Feast Package - Back by Popular
Demand for One Inclusive Price!
« Corporate & Group BBQs at Bingemans
S U M M E R 2024 + OR We Can Bring the BBQ to You at Your Workplace!

BINGEM%?T\IJS CONNECT TODAY: 519.744.1555 | SALES@BINGEMANS.COM
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PRINTING GROUP =

WE PRINT

Condos, towns, semis
+ singles available in
Kitchener - Waterloo

DESIGNED
+ BUILT BY

ACTIVA

for more information visit: activa.ca

A Benjamin Moore

PEALE GREEN
HC-121

www.heerspaint.com | @heerspaint Also find us in

London | Guelph | Cambridg

HERTZBERGER & ASSOCIATES

Corporate & Commercial
Franchise Law

Real Estate
Wills & Estates Gt egory C.
: Hertzberger
370 Frederick Street, B.A. (Hons), L‘L 3
Kitchener, Ontario N2H 2P3 Certified Specialist in Corporate &
T: 519.208.3711 Commercial Law (L.S.U.C.)
F: 800.361.9726 Best Law Firm & Best Lawyer

(Waterloo Chronicle 2022)

Business Insurance

— E N I BOUBLENATURE

Strassburger Windows and Doors is the only manufacturer to offer a complete -

engineered designed - window and door series including Multi-Track patio doors,
Tilt 'n" Turn, DoubleNature, and our premium entrance door systems.

All of our products feature superior energy efficiency, unparalleled performance

That Works for You

: ! ! Insurance coverage built around your unique needs,
and the best industry warranty. To see our complete line of windows and doors with local knowledge and expert advice from Cowan
and find a dealer near you, please visit strassburger.net today. g P !
— 1-866-912-6926 | businessinsurance@cowangroup.ca
i cowangroup.ca/business
Strassburger .
WINDOWS AND DOORS e ’ U
THE WAY WINDOWS AND DOORS SHOULD BE BUILT
BEST C
Manufacturers of vinyl windows, patio and entry door systems ‘ b ?:Aol.\l\'/\llrﬁfl\Ell[és 9 Cowan
for the replacement, renovation and new-construction markets. strasshurger.net
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Chamber Members Achieving Success

Andrew Coppolino Departing from the Region of
Waterloo

Andrew Coppolino, described as one of the most authoritative voices on the local food scene
through his regular restaurant reviews, will be departing the Region of Waterloo this spring.

Jody Palubiski of The Charcoal Group noted that Coppolino has transitioned from being a
critic to an advocate, proponent and ambassador for local food. Through these frequent
reviews, smaller and independent startup businesses have created many opportunities for
many people.

Andrew supported the Greater Kitchener Waterloo Chamber of Commerce through his
participation at many events and related functions. He recently indicated in a Waterloo
Region Record article that he will miss Waterloo Region but wants to be closer to family in
the Ottawa area. The Chamber wishes him well in all future endeavours.

John Chen Retires from BlackBerry

BlackBerry Limited recently announced the retirement of John Chen as their Executive Chair
and Chief Executive Officer (CEQ). Richard (Dick) Lynch was appointed Board Chair and
served as Interim Chief Executive Officer until the appointment of John J. Giamatteo as Chief
Executive Officer on December 11, 2023.

=e®
-
" BlaCKBerry Giamatteo was President of BlackBerry’s Cybersecurity business unit and acquired over 30

Intelligent Secun’ty_ Everyw here. years of experience with global technology companies. Prior to BlackBerry he was President
and Chief Revenue Officer at McAfee, Chief Operating Officer at AVG Technologies, and held a
leadership position at Nortel Networks.

In an October 30, 2023, company news release, Director Prem Watsa indicated “the
BlackBerry Board of Directors would like to express its gratitude to John for his decade of
strong leadership. His achievement of saving BlackBerry and repositioning it as a software
company with leading Cybersecurity and loT technologies has been remarkable.”

New Chair and Vice Chair at Waterloo Regional Police
Services Board

The Waterloo Regional Police Services Board elected lan McLean as Chair and Karen Redman
as Vice Chair during a meeting on January 17, 2024.

Mr. McLean has served as President and CEO of the Greater Kitchener Waterloo Chamber

of Commerce since September of 2010. He also served seven years as a Councillor for the
City of Waterloo and has been active with many community organizations including Uptown
Waterloo BIA, Immigration Partnership of Waterloo Region and the KW Oktoberfest Advisory
Board.

Regional Chair Redman has served as the Police Services Board Chair since election to the
role in January of 2019. She was first elected as Regional Chair of Waterloo Region in 2018
and re-elected in 2022. The Waterloo Regional Police Services Board is a civilian oversight
body that governs the Waterloo Regional Police Service. Under the Ontario Police Services
Act, the Board is responsible for the provision of adequate and effective police services for
local residents.
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Lazaridis School Alumnus Supports Supply Chain
Management Research

Wilfrid Laurier University’s Centre for Supply Chain Management is renamed the Einwechter
Centre for Supply Chain Management in honour of a generous $1 million donation from
alumnus Dan Einwechter (BBA 1977). Housed within the Lazaridis School of Business and
Economics, the primary mission of the facility is facilitating and coordinating research.

Laurier president and vice-chancellor Deborah MaclLatchy indicated the contribution is
a transformational gift and the Einwechter Centre will provide the next generation of
researchers and decision makers who will drive business and innovation.

Mr. Einwechter is the chairman and founder of Challenger Motor Freight Inc. which he
started as a one-person, one -truck operation. The organization expanded into one of the
largest privately owned truckload carriers in Canada, employing more than 2,000 people. Dan
is an active member of the Laurier alumni community, volunteering his time for campaigning
along with the support of scholarships and athletics.

Charcoal Group of Restaurants Completes Major
Acquisition
Kitchener’s Charcoal Group of Restaurants recently completed the purchase of Waterloo-

based Sole Restaurant and Wine Bar, a Cerny Hospitality Group facility that opened in 1999.

Sole will continue with the current team and operate under the new leadership and
ownership of the Charcoal Group, which includes Wildcraft, The Bauer Kitchen, as well as 10
Beertown Public House restaurants across southwestern Ontario.

CHARCOAL GROUP

RESTAURANTS

Charcoal Group managing partner Jody Palubiski noted in the Waterloo Region Record
(January 19, 2024) they are fortunate to be part of the Sole story and incredibly excited to be
working with the team. He is looking forward to learning a lot over the coming months about
the business and have some significant plans in store. The agreement follows discussions
between the two organizations over the past year.

University of Waterloo Professor Appointed to Order
of Canada

Dr. John Hirdes, a professor in the School of Public Health Sciences at the University of
Waterloo, was recently appointed a member of the Order of Canada for his contributions
to evidence-based health care practice and policy, notably through the research and
development of standardized assessments and decision support tools.

Dr. Hirdes is known for his on-going research focusing on geriatric assessment, mental health,
health care and service delivery, and health information management. He earned his BSc, MA
and PhD from the University of Waterloo.

Dr. Vivek Goel, president and vice-chancellor of Waterloo noted that Dr. Hirdes has spent
his entire career working to make the provision of geriatric services and mental healthcare
evidence-informed, more efficient and effective in Canada and around the world. This is a
tremendous honour and Dr. Goel is proud that the University of Waterloo continues to be
affiliated with individuals who are working to make a difference to our country.
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Chamber Sponsors

Helping Us Make Our Vision Possible

A special Thank You to each of these Chamber Sponsors.
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If your organization would like to support the Chamber through a partnership program, please contact Heather at hhutchings@greaterkwchamber.com
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Welcome to

; THE GRANDWAY

At The GrandWay, we have a philosophy that every
event we hold is an experience, your experience,
and we work hard to bring your vision to life.

We are part of The Grand Family which also includes
Grand River Raceway and Grand River Agricultural
Society (GRAS). The GrandWay strives to provide
the highest quality of food, made in-house, using
fresh local produce, and flavours of the season.

Corporate Meeting Rooms

Irvine Boardroom
16 people, Starting at $250

River Room
48 people, $500

GrandWay Hall
224 people, Dividable Room, Starting at $750

Each room is equipped with a brand new audio and visual
system that is perfect for either in-person meetings, video
conferences, or hybrid events.

Our Events Team

Located in Elora, our Events & Experiences Team
is dedicated to making your meeting or event a
success. We are professional, yet approachable
and look forward to assisting you with planning
your next corporate gathering at The GrandWay!

Katie, Jenna and Brittany, The GrandWay Events & Experiences Team.

thegrandway.com | 519-846-5455
bookings@thegrandway.com
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REDEFINING
LUXURY,
AMPLIFYING
ADVENTURE

DISCOVER THE NEW 2024 LEXUS
RX 350"

Designed to embody the transformation of the Lexus Brand, the 5th generation RX
brims with impressive features like bold styling, Lexus Safety System+ 3.0 and Lexus
Interface Multimedia System. The DIRECT4 all-wheel drive system rewards you
every time wyou slip behind the wheel.

*F SPORT 1Package shown.

O eexus

EXPERIENCE AMAZING

2024
RX350-

Starting at $62,735.5%

HST & Licensing not included

2024 Lexus RX 350 all in price from $62,734.*includes Freight & PDI of $2,205, Air
Conditioning Charge of $100, OMVIC of $10, Environmental Handling Fees of $23.50.

Other taxes, licensing fees extra. Dealer may sell for less. Premium Colours ($500-$650 Extra)
Eminent/White Pearl, Iridium, Cloutburst & Copper Crest | Cloud Navigation requires monthly
subscription of $1995

O esxuUs | HEFFNER LEXUS

3131King Street East | Kitchener, Ontario
519-748-9668 | HeffnerLexus.ca

Visit our Lexus Showroom to see full Lexus RX lineup
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