9.45 am

Registration with tea and coffee

10.00 am

Welcome | Jean McCabe, CEO, Retail Excellence Ireland

10.05 am

Lean Principles in Retail Pharmacy e et | gl MHHHHH”“H“H } HU
Presented by Frank Olden, Independent Community Pharmacy owner . o : —1

11.00 am

Panel Discussion
Join our esteemed panel of experts as they discuss current issues affecting the
pharmacy sector. Followed by a Q&A session.

Panel:
Conor McDonald, McCabes Pharmacy P H A R M ACY

Elaine Lillis, Meaghers Pharmacy

Clare Fitzell, Irish Pharmacy Union (IPU) G AT H E R | N G

Ailish Reape, The Boots Group

Ciaran McNally, Pharmacy Store Group 2 O 2 6

12.00 pm

Group Discussion
Open floor discussion on topics of interest. Share your thoughts and ideas with fellow
attendees.

JAN

21 Q The Address Hotel
O

12.30 pm
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Closing Remarks | Jean McCabe




