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OREG’s Resident Assistant
Quick Guide

Closing community with intention, not perfection

Mindset shift Avoid this
e Don’t chase early-semester e Over-programming students who
energy—meet the moment. are already stretched thin
* Your role is shifting: from building ¢ Interpreting low energy as rejection
momentum to creating meaning. or disengagement from you

e Success isn’t turnout—it's making e Trying to force a sentimental ending
students feel seen, supported, and ¢ Only engaging with your most
remembered. visible or social residents

Do more of this:

Best practice Examples

“How are you feeling about move-out?”

Keep connection brief and natural y i .89
How are finals going?

“I appreciated how welcoming you were

Acknowledge specific residents on the floor.”

Open door, tea/snack stop-by, communal

Offer optional moments of closure ;
p note board, gratitude table

Residents staying behind closed doors,

Notice who may be drifting out not showing up, or packing quietly

Excitement, stress, uncertainty, sadness,

Normalize mixed emotions . .
and relief can all coexist

Three questions to keep in your pocket

e Who have I not seen or checked in with lately?
e Who may be leaving without feeling recognized?
e What small moment could help a resident feel steadier today?
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Low-Pressure Closing
Community Ideas

Use these when structured programming feels too heavy.

Idea

Open-Door Goodbye
Hour

How to run it

Keep your door open for one
hour with tea, candy, or grab-
and-go snacks. Invite short
drop-ins only.

Why it works

Creates casual access
without asking for a
formal commitment.

Community Gratitude
Board

Post a sheet or board where
residents can write one
appreciation, memory, or
message to the floor.

Lets residents
participate
anonymously or in
passing.

Two-Minute Check-In
Rounds

Walk the floor and offer short,
friendly check-ins while
residents pack or study.

Meets residents where
they already are.

Finals Survival Basket

Set out coffee packets, pencils,
snacks, tissues, or encouraging
notes near your door.

Signals care without
requiring social energy.

Move-Out
Encouragement Notes

Leave short personalized notes
for residents you know well or

those who may feel overlooked.

Makes recognition
tangible and specific.

Create a small common-area
station with sticky notes: ‘One

Encourages gentle

Hall Memory Table thing I'll remember from this reflection and closure.
hall...’
Offer a quiet common-room S " idents wh
. hour with low lights, calming upports resiaents who
Silent Reset Space want presence, not

music, and no programming
agenda.

performance.

Design principles

» Keep it optional.

» Make it easy to enter and easy to leave.
» Favor drop-by moments over event-length commitments.
e Measure success by warmth and accessibility, not attendance.
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Re51dent Conversatlon
Starters & Scripts

Use these when structured programming feels too heavy.

Opening check-ins

» “How are you feeling about the
last stretch of the semester?”

» “What’s your move-out week
looking like?”

» “Are you excited to leave, stressed,
mixed, all of the above?”

e “What’s felt hardest about this
time of year?”

» “What are you most looking
forward to once finals are over?”

If a resident seems withdrawn

» “Haven’t seen you much—just
checking in”

» “No pressure, just wanted you to
know you’re on my mind.”

» “Before everyone leaves, I'm really
glad you were here.”

Recognition statements

e “Ijust wanted to say I really
appreciated your presence on the
floor this semester.”

» “You helped make this community
feel warmer/more fun/more
grounded.”

» “Inoticed how kind you were to
other residents—it mattered.”

» “You may not realize it, but you
made a positive mark here.”

Closing lines that feel natural

e “Wishing you a smooth move-out
and a strong finish to the semester”

» “Take care of yourself this week—
you've got a lot on your plate.”

e “I'm around if you need anything in
the final stretch.”
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RA Outreach & Closure Checklist

Outreach & Closure Checklist

Resident / Room | Seen recently? Brief check-in Notes / follow-
completed up needed
OYesoNo O
OYeso No O
OYesoNo O
OYesO No O
OYesONo O
OYesONo O
OYeso No O
OYeso No O
OYesoNo O
OYesONo O
OYesONo O
OYesoNo O

RA OUTREACH & CLOSURE CHECKLIST

PAGE 05




Your closing-week priorities

[ identified residents I have not
seen or heard from recently.

—— | intentionally checked in with at
least a few quieter or less visible
— residents.

— | created at least one low-
pressure opportunity for
connection.

I gave specific recognition to

residents when appropriate.

Reflection after move-out

RA Outreach &
Closure Checklist

Reflection after move-out

Which residents did I connect

with most meaningfully at the
end?

]

Who might have needed more
intentional outreach?

What closing practices felt most
natural and effective?

What closing practices felt most

U U

natural and effective?

e Which residents did I connect with most meaningfully at the end?
* Who might have needed more intentional outreach?
» What closing practices felt most natural and effective?

e What would I repeat next year?
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Start Small. Stay Consistent.
That’s How Connection Wins.

www.oraclerealestategroup.com info@oraclerealestategroup.com

One Small Moment Can Change Someone’s Semester.
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