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Teacher/Parent Guide
Executive Functioning Skills

L e a r n i n g  O b j e c t i v e s

B y  t h e  e n d  of  t h e s e  l e s s o n s,  s t u d e n t s  w i l l  b e  a b l e  to :

1 . Un d e r s t a n d  t h a t  g e t t i n g  s t a r te d ,  s t ay i n g  fo c u s e d ,  a n d  f i n i s h i n g  t a s k s  a r e  i m p o r t a n t  p a r t s
of  l e a r n i n g .

2 . U s e  s i m p l e  s t r a te g i e s  to  b e g i n  wo r k ,  e ve n  w h e n  t h e y  fe e l  u n s u r e  of  w h a t  to  d o  f i r s t.
3 . Pr a c t i c e  fo c u s i n g  t h e i r  a t te n t i o n  by  n o t i c i n g  d i s t r a c t i o n s  a n d  b r i n g i n g  t h e i r  a t te n t i o n

b a c k  to  t h e  t a s k .
4 . Re m e m b e r  a n d  fo l l ow  s te p s  o r  d i r e c t i o n s  u s i n g  s u p p o r t s  l i ke  p i c t u r e s,  c h e c k l i s t s,  o r

r o u t i n e s.
5 . Ke e p  t h e i r  m a te r i a l s  o r ga n i ze d  s o  t h e y  c a n  f i n d  w h a t  t h e y  n e e d  q u i c k l y  a n d  wo r k  m o r e

i n d e p e n d e n t l y.
6 . C h e c k  t h e i r  wo r k  by  c o m p a r i n g  i t  to  t h e  d i r e c t i o n s  o r  a  m o d e l .
7 . M a ke  s i m p l e  m o n e y  d e c i s i o n s  by  u n d e r s t a n d i n g  n e e d s  v s.  wa n t s  a n d  s av i n g  v s.  s p e n d i n g .

T h e s e  l e s s o n s  h e l p  s t u d e n t s  b u i l d  h a b i t s  t h a t  s u p p o r t  i n d e p e n d e n c e,  c o n f i d e n c e,  a n d
s u c c e s s f u l  l e a r n i n g  a c r o s s  a l l  s u b j e c t  a r e a s.
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Teacher/Parent Guide
Executive Functioning Skills

L e a r n i n g  R a t i o n a l e

E xe c u t i ve  f u n c t i o n i n g  s k i l l s  a r e  t h e  b u i l d i n g  b l o c k s  of  s u c c e s s f u l  l e a r n i n g ,  a n d  t h e y  b e g i n
d e ve l o p i n g  l o n g  b e fo r e  c h i l d r e n  r e a d  f l u e n t l y  o r  s o l ve  c o m p l e x  p r o b l e m s.  I n  k i n d e r ga r te n
t h r o u g h  s e c o n d  g r a d e,  s t u d e n t s  a r e  l e a r n i n g  h ow  to  s t a r t  t a s k s,  fo c u s  t h e i r  a t te n t i o n ,
r e m e m b e r  s te p s,  o r ga n i ze  m a te r i a l s,  a n d  c h e c k  t h e i r  wo r k— a l l  e s s e n t i a l  s k i l l s  t h a t  h e l p  t h e m
p a r t i c i p a te  c o n f i d e n t l y  i n  t h e  c l a s s r o o m .

W h e n  yo u n g  l e a r n e r s  a r e  t a u g h t  h ow  to  p l a n ,  fo l l ow  r o u t i n e s,  a n d  s t ay  o n  t r a c k ,  t h e y  ga i n  a
s e n s e  of  c o n t r o l  ove r  t h e i r  ow n  l e a r n i n g .  T h e s e  h a b i t s  a l s o  r e d u c e  f r u s t r a t i o n ,  i n c r e a s e
i n d e p e n d e n c e,  a n d  s e t  t h e  s t a g e  fo r  p o s i t i ve  s c h o o l  e x p e r i e n c e s.

B u i l d i n g  e xe c u t i ve  f u n c t i o n i n g  s k i l l s  h e l p s :

Pr o m o te  i n d e p e n d e n c e :
S t u d e n t s  l e a r n  h ow  to  s t a r t

wo r k ,  m a n a g e  m a te r i a l s,  a n d
c o m p l e te  t a s k s  w i t h  l e s s

a d u l t  p r o m p t i n g .

S t r e n g t h e n  a t te n t i o n  a n d
p e r s i s te n c e :  C h i l d r e n  p r a c t i c e

s t ay i n g  fo c u s e d  a n d  wo r k i n g
t h r o u g h  c h a l l e n g e s.

S u p p o r t  m e m o r y  a n d
s e q u e n c i n g :  V i s u a l s  a n d

r o u t i n e s  h e l p  s t u d e n t s
r e m e m b e r  s te p s  a n d  fo l l ow
d i r e c t i o n s  m o r e  a c c u r a te l y.

E n c o u r a g e  r e s p o n s i b i l i t y :
Ke e p i n g  t r a c k  of  m a te r i a l s  a n d

c h e c k i n g  wo r k  te a c h e s
ow n e r s h i p  of  l e a r n i n g .

B u i l d  d e c i s i o n - m a k i n g  s k i l l s :
S i m p l e  l e s s o n s  o n  s av i n g ,

s p e n d i n g ,  a n d  c h o o s i n g  w h a t
m a t te r s  h e l p  c h i l d r e n  b e g i n

u n d e r s t a n d i n g  h ow  c h o i c e s  wo r k .

L ay  t h e  fo u n d a t i o n  fo r  f u t u r e
a c a d e m i c  s k i l l s :  S t r o n g  e xe c u t i ve

f u n c t i o n i n g  s u p p o r t s  r e a d i n g ,
m a t h ,  p r o b l e m - s o l v i n g ,  a n d  l a te r

s t u d y  s k i l l s.



I n t r o d u c t i o n  f o r  t h e  Te a c h e r / Pa r e n t

T h e s e  l e s s o n s  a r e  d e s i g n e d  fo r  l owe r  e l e m e n t a r y  s t u d e n t s  ( a g e s  5 – 8 )  a n d  c a n  b e  u s e d  i n
c l a s s r o o m s,  h o m e s c h o o l  s e t t i n g s,  o r  s m a l l  l e a r n i n g  g r o u p s.  Ea c h  l e s s o n  i n c l u d e s  a  s h o r t,
g u i d e d  r e a d i n g  s e c t i o n  fo r  a n  a d u l t  to  i n t r o d u c e  t h e  c o n c e p t s,  fo l l owe d  by  h a n d s - o n  a c t i v i t i e s
t h a t  h e l p  c h i l d r e n  p r a c t i c e  e s s e n t i a l  e xe c u t i ve  f u n c t i o n i n g  s k i l l s  i n  f u n  a n d  m e a n i n g f u l  way s.

T h e  l e s s o n s  a r e :
F l e x i b l e  –  Ea c h  l e s s o n  c o n t a i n s  s e ve r a l  a c t i v i t i e s  s o  yo u  c a n  s e l e c t  t h e  b e s t  o n e s  fo r  yo u r
l e a r n e r s.  T h e r e  a r e  a l s o  o p t i o n a l  p r a c t i c e  a c t i v i t i e s,  m ove m e n t  ga m e s,  o r  e x te n d e d
d i s c u s s i o n s.  Yo u  c a n  u s e  t h e m  a s  s t a n d - a l o n e  l e s s o n s  o r  a s  a  s t r u c t u r e d  we e k l y  r o u t i n e.
E n g a g i n g  –  Le s s o n s  i n c l u d e  a  va r i e t y  of  a c t i v i t i e s — s u c h  a s  s o r t i n g  t a s k s,  s i m p l e  ga m e s,
d r aw i n g  p r o m p t s,  r o l e - p l ay  s c e n a r i o s,  a n d  r e a l - l i fe  p r a c t i c e  r o u t i n e s — to  h e l p  l e a r n e r s  s t ay
i n te r e s te d  a n d  m a ke  t h e  s k i l l s  fe e l  r e l e va n t  a n d  m e a n i n g f u l .  T h e s e  d i f fe r e n t  a c t i v i t y  s t y l e s
e n s u r e  t h a t  c h i l d r e n  w i t h  d i ve r s e  l e a r n i n g  p r e fe r e n c e s  c a n  p a r t i c i p a te  a n d  s u c c e e d .
P r a c t i c a l  –  T h e  s t r a te g i e s  s t u d e n t s  l e a r n — s u c h  a s  fo l l ow i n g  s te p s,  ke e p i n g  t h e i r  m a te r i a l s
t i d y,  o r  c h e c k i n g  t h e i r  wo r k— c a n  b e  u s e d  i m m e d i a te l y  a t  s c h o o l  a n d  a t  h o m e.  T h e s e  a r e
r e a l - l i fe  h a b i t s  t h a t  s u p p o r t  i n d e p e n d e n c e,  c o n f i d e n c e,  a n d  t a s k  c o m p l e t i o n .

Yo u  d o  n o t  n e e d  to  b e  a n  e xe c u t i ve  f u n c t i o n i n g  e x p e r t  to  u s e  t h i s  p a c k .  S i m p l y
r e a d  t h e  “A  t e a c h e r,  p a r e n t ,  o r  o l d e r  s i b l i n g  s h o u l d  r e a d  t h i s ”  s e c t i o n s  a l o u d ,
g u i d e  t h e  c o nve r s a t i o n s,  a n d  s u p p o r t  c h i l d r e n  a s  t h e y  c o m p l e te  e a c h  a c t i v i t y.  T h e
i c o n  i n  t h e  m a r g i n  w i l l  s h ow  yo u  e xa c t l y  w h a t  to  r e a d  o u t  l o u d .

T h e  g o a l  of  t h i s  p a c k  i s  to  h e l p  c h i l d r e n  b u i l d  e ve r yd ay  h a b i t s  t h a t  m a ke  l e a r n i n g  e a s i e r :
s t a r t i n g  t a s k s  w i t h  c o n f i d e n c e,  s t ay i n g  fo c u s e d  e ve n  w h e n  d i s t r a c te d ,  r e m e m b e r i n g  w h a t  to  d o
n e x t,  a n d  o r ga n i z i n g  t h e i r  m a te r i a l s  s o  t h e y  c a n  wo r k  i n d e p e n d e n t l y.  B y  p r a c t i c i n g  t h e s e  s k i l l s
e a r l y,  c h i l d r e n  d e ve l o p  r o u t i n e s  t h a t  s u p p o r t  s u c c e s s  i n  e ve r y  s u b j e c t— s e t t i n g  t h e m  u p  fo r
s m o o t h e r  s c h o o l  d ay s,  g r e a te r  i n d e p e n d e n c e,  a n d  g r ow i n g  c o n f i d e n c e  i n  t h e i r  ow n  a b i l i t i e s.

An Introduction for Teachers & Parents

Seltrove Education, an IB Source company



T a b l e  o f  C o n t e n t s

P r e -A s s e s s m e n t  –  A  s i m p l e  c h e c k- i n  to  s e e  h ow  s t u d e n t s  c u r r e n t l y  b e g i n  t a s k s,  fo l l ow
d i r e c t i o n s,  s t ay  fo c u s e d ,  a n d  ke e p  m a te r i a l s  o r ga n i ze d .

L e s s o n  1 :  G e t t i n g  S t a r t e d  –  Le a r n i n g  h ow  to  b e g i n  t a s k s  w i t h  c o n f i d e n c e  by  u n d e r s t a n d i n g
w h a t  to  d o  f i r s t,  b r e a k i n g  wo r k  i n to  s m a l l  s te p s,  a n d  b u i l d i n g  r o u t i n e s  t h a t  m a ke  s t a r t i n g
e a s i e r.

L e s s o n  2 :  S t a y i n g  Fo c u s e d  –  E x p l o r i n g  s t r a te g i e s  fo r  p ay i n g  a t te n t i o n ,  n o t i c i n g  d i s t r a c t i o n s,
ke e p i n g  e f fo r t  g o i n g ,  a n d  fe e l i n g  p r o u d  fo r  t r y i n g  t h e i r  b e s t.

L e s s o n  3 :  Re m e m b e r i n g  t h e  S t e p s  –  Pr a c t i c i n g  h ow  to  r e m e m b e r  d i r e c t i o n s,  fo l l ow  a  s e q u e n c e,
a n d  u s e  s u p p o r t s  l i ke  p i c t u r e s,  c h e c k l i s t s,  a n d  r o u t i n e s.

L e s s o n  4 :  Ke e p i n g  M y  T h i n g s  O r g a n i z e d  –  Un d e r s t a n d i n g  h ow  o r ga n i z i n g  m a te r i a l s  a n d  h av i n g
a  “ h o m e”  fo r  s u p p l i e s  h e l p s  c h i l d r e n  wo r k  m o r e  i n d e p e n d e n t l y  a n d  s t ay  p r e p a r e d .

L e s s o n  5 :  C h e c k i n g  M y  Wo r k  –  Le a r n i n g  to  c o m p a r e  f i n i s h e d  wo r k  to  d i r e c t i o n s,  n o t i c e  s i m p l e
m i s t a ke s,  a n d  t a ke  r e s p o n s i b i l i t y  fo r  c o m p l e t i n g  t a s k s  c o r r e c t l y.

L e s s o n  6 :  M y  M o n e y  C h o i c e s  –  E x p l o r i n g  n e e d s  v s.  wa n t s,  s av i n g  v s.  s p e n d i n g  v s.  g i v i n g ,  a n d
m a k i n g  s i m p l e  d e c i s i o n s  a b o u t  h ow  to  u s e  m o n e y  w i s e l y.

Po s t -A s s e s s m e n t  –  Re f l e c t i n g  o n  w h a t  s t u d e n t s  h ave  l e a r n e d .  S t u d e n t s  s h ow  w h a t  s k i l l s
t h e y ’ ve  s t r e n g t h e n e d  a n d  h ow  t h e i r  h a b i t s  h ave  g r ow n .

Re s o u r c e s  –  Ad d i t i o n a l  i d e a s  a n d  s u p p o r t s  fo r  te a c h e r s,  p a r e n t s,  a n d  s t u d e n t s.  E x t r a  r o u t i n e s,
v i s u a l  s u p p o r t s,  m i n i - ga m e s,  a n d  p r a c t i c e  i d e a s  fo r  b u i l d i n g  e xe c u t i ve  f u n c t i o n i n g  s k i l l s  a t
h o m e  o r  i n  t h e  c l a s s r o o m .

An Introduction for Teachers & Parents

Seltrove Education, an IB Source company
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Pre-Assessment



Pre-Assessment Lesson Plan

L e a r n i n g  O b j e c t i v e s

B y  t h e  e n d  of  t h e  p r e - a s s e s s m e n t  a c t i v i t y,  s t u d e n t s  w i l l :
1 . S h ow  w h a t  t h e y  a l r e a d y  u n d e r s t a n d  a b o u t  s t a r t i n g  t a s k s,  s t ay i n g  fo c u s e d ,  a n d  fo l l ow i n g

s i m p l e  d i r e c t i o n s.
2 . S h a r e  h ow  t h e y  c u r r e n t l y  ke e p  t r a c k  of  m a te r i a l s,  r e m e m b e r  s te p s,  o r  c h e c k  t h e i r  wo r k .
3 . D e m o n s t r a te  w h i c h  s t r a te g i e s  t h e y  n a t u r a l l y  u s e  w h e n  t h e y  g e t  d i s t r a c te d  o r  fe e l  u n s u r e

a b o u t  w h a t  to  d o  n e x t.
4 . Re ve a l  t h e i r  c u r r e n t  l e ve l  of  i n d e p e n d e n c e  w i t h  o r ga n i z i n g ,  b e g i n n i n g  t a s k s,  a n d

c o m p l e t i n g  r o u t i n e s.
5 . E s t a b l i s h  a  b a s e l i n e  fo r  u n d e r s t a n d i n g  ke y  e xe c u t i ve  f u n c t i o n i n g  s k i l l s  b e fo r e  b e g i n n i n g

t h e  l e s s o n s.

L e a r n i n g  R a t i o n a l e

T h e  p r e - a s s e s s m e n t  h e l p s  te a c h e r s  a n d  p a r e n t s  u n d e r s t a n d  h ow  s t u d e n t s  c u r r e n t l y  a p p r o a c h
e ve r yd ay  l e a r n i n g  t a s k s.  Yo u n g  c h i l d r e n  va r y  w i d e l y  i n  t h e i r  e xe c u t i ve  f u n c t i o n i n g  s k i l l s,  a n d
t h e s e  d i f fe r e n c e s  of te n  s h a p e  h ow  t h e y  p a r t i c i p a te  i n  c l a s s,  c o m p l e te  a s s i g n m e n t s,  a n d  m a n a g e
r o u t i n e s.  T h i s  a c t i v i t y  i s n’t  a  te s t ;  i t  i s  a n  o p p o r t u n i t y  to  o b s e r ve,  l i s te n ,  a n d  b e g i n
c o nve r s a t i o n s  a b o u t  t h e  h a b i t s  t h a t  h e l p  l e a r n i n g  g o  s m o o t h l y.

B y  e x p l o r i n g  w h a t  s t u d e n t s  a l r e a d y  k n o w  a n d  d o,  a d u l t s  c a n :
Ta i l o r  i n s t r u c t i o n  to  e a c h  c h i l d ’ s  s t r e n g t h s  a n d  a r e a s  of  n e e d ,  e n s u r i n g  t h e  l e s s o n s  m e e t
t h e m  w h e r e  t h e y  a r e.
Id e n t i f y  m i s c o n c e p t i o n s  o r  h a b i t s  t h a t  m ay  b e  g e t t i n g  i n  t h e  way— fo r  e xa m p l e,  b e l i e v i n g
t h e y  m u s t  s t a r t  wo r k i n g  w i t h o u t  f i r s t  k n ow i n g  t h e  s te p s,  o r  t h i n k i n g  t h e y  d o n’t  n e e d  to
c h e c k  t h e i r  wo r k .
D o c u m e n t  g r o w t h  i n  fo c u s,  i n d e p e n d e n c e,  a n d  r o u t i n e - fo l l ow i n g  a c r o s s  t h e  u n i t.
E n c o u r a g e  s e l f - a w a r e n e s s ,  h e l p i n g  s t u d e n t s  r e c o g n i ze  t h e  s k i l l s  t h e y  a l r e a d y  u s e  a n d  t h e
o n e s  t h e y  w i l l  l e a r n  n e x t.
C r e a t e  a  s u p p o r t i v e  e n v i r o n m e n t  t h a t  n o r m a l i ze s  l e a r n i n g  r o u t i n e s  a n d  h e l p s  c h i l d r e n  fe e l
c o n f i d e n t  a s  t h e y  b u i l d  n e w  h a b i t s.

T h e  g o a l  i s  n o t  to  m e a s u r e  m a s te r y  b u t  to  s p a r k  c u r i o s i t y  a n d  awa r e n e s s — to  h e l p  c h i l d r e n
b e g i n  t h i n k i n g  a b o u t  h ow  t h e y  s t a r t,  fo c u s,  o r ga n i ze,  a n d  fo l l ow  s te p s  a s  l e a r n e r s  w h o  a r e
g r ow i n g  e ve r y  d ay.

Seltrove Education, an IB Source company



S t e p  1 :  I n t r o d u c e  t h e  A c t i v i t y
“ T o d a y  w e ’ r e  g o i n g  t o  t h i n k  a b o u t  t h e  t h i n g s  w e  d o  w h e n  w e  s t a r t  o u r  w o r k ,  p a y  a t t e n t i o n ,
r e m e m b e r  s t e p s ,  a n d  k e e p  o u r  m a t e r i a l s  o r g a n i z e d .  E v e r y o n e  i s  s t i l l  l e a r n i n g  t h e s e  s k i l l s ,
a n d  w e  a l l  g e t  b e t t e r  w i t h  p r a c t i c e .  T h e r e  a r e  n o  r i g h t  o r  w r o n g  a n s w e r s  —  w e  j u s t  w a n t  t o
s e e  w h a t  y o u  a l r e a d y  k n o w  a n d  d o . ”
S h o w  t h e  r e s p o n s e  i c o n s  (😊  h a p p y  f a c e ,  😐  t h i n k i n g  f a c e ,  😕  c o n f u s e d / u p s e t  f a c e ) .
E x p l a i n :  “ W h e n  I  r e a d  a  s t a t e m e n t ,  p o i n t  t o  o r  c i r c l e  t h e  f a c e  t h a t  s h o w s  h o w  w e l l  y o u
u n d e r s t a n d  o r  d o  t h i s  i n  y o u r  e v e r y d a y  w o r k . ”

S t e p  2 :  Re a d  S t a t e m e n t s  A l o u d
Re a d  e a c h  s t a te m e n t  s l ow l y,  p o i n t i n g  to  t h e  i c o n s.

S t e p  3 :  C l a r i f y  t h e  Fo r m a t
I f  wo r k i n g  i n d i v i d u a l l y :  S t u d e n t s  c a n  c i r c l e  o r  m a r k  t h e  f a c e  t h a t  m a tc h e s  t h e i r  a n s we r.
I f  wo r k i n g  i n  a  g r o u p :  S t u d e n t s  c a n  p o i n t  to  t h e  f a c e  t h e y  a g r e e  w i t h .

S t e p  4 :  O p t i o n a l  D i s c u s s i o n
A f te r  e a c h  s t a te m e n t,  yo u  m ay  a s k  q u i c k ,  o p e n - e n d e d  q u e s t i o n s,  s u c h  a s :

“ W h a t  h e l p s  yo u  r e m e m b e r  t h e  s te p s ? ”
“ W h a t  d o  yo u  d o  w h e n  yo u  g e t  d i s t r a c te d ? ”
“C a n  yo u  s h ow  m e  h ow  yo u  ke e p  yo u r  m a te r i a l s  o r ga n i ze d ? ”

D o  n o t  c o r r e c t  t h e i r  a n s we r s  —  j u s t  o b s e r ve  a n d  l i s te n .  T h i s  i s  n o t  a  te a c h i n g  m o m e n t  ye t ;  i t
i s  fo r  l e a r n i n g  a b o u t  t h e i r  c u r r e n t  s k i l l s  a n d  h a b i t s.

S t e p  5 :  Re c o r d  I n s i g h t s
Ad u l t s  m ay  t a ke  n o te s  a b o u t  s t u d e n t  r e s p o n s e s,  p a t te r n s,  o r  a r e a s  of  u n c e r t a i n t y.  T h i s
i n fo r m a t i o n  w i l l  s e r ve  a s  a  b a s e l i n e  w h e n  c o m p a r i n g  g r ow t h  a t  t h e  e n d  of  t h e  u n i t.  So m e
t h i n g s  to  l i s te n  fo r :

D o  t h e y  h ave  r o u t i n e s  fo r  g e t t i n g  s t a r te d ?
C a n  t h e y  e x p l a i n  h ow  t h e y  s t ay  fo c u s e d ?
D o  t h e y  t a l k  a b o u t  w h e r e  m a te r i a l s  g o ?
D o  t h e y  u n d e r s t a n d  w h a t  i t  m e a n s  to  c h e c k  t h e i r  wo r k ?
D o  t h e y  h ave  a ny  i d e a  of  n e e d s  v s.  wa n t s ?

S t e p  6 :  S e t  t h e  To n e
Re a s s u r e  s t u d e n t s :  “ Yo u’ l l  b e  l e a r n i n g  l o t s  of  n e w  way s  to  s t a r t  yo u r  wo r k ,  s t ay  fo c u s e d ,
r e m e m b e r  s te p s,  a n d  ke e p  yo u r  t h i n g s  o r ga n i ze d .”
Ke e p  t h e  a c t i v i t y  l i g h t,  p o s i t i ve,  a n d  p l ay f u l .  T h e  g o a l  i s  to  b u i l d  awa r e n e s s,  n o t  j u d g m e n t.
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Fo r  e a c h  s t a te m e n t  b e l ow,  r a te  h ow  we l l  yo u  u n d e r s t a n d  t h e  i d e a  by  c h o o s i n g  o n e  of  t h e  fo l l ow i n g :
I  u n d e r s t a n d  t h i s  we l l
I  a m  n o t  s u r e  i f  I  u n d e r s t a n d  t h i s
I  d o n’t  u n d e r s t a n d  t h i s  we l l

I  k n o w  w h a t  t o  d o  f i r s t  w h e n  I  s t a r t  m y  w o r k .

I  c a n  b e g i n  a  t a s k  w i t h o u t  w a i t i n g  a  l o n g  t i m e .

I  c a n  p a y  a t t e n t i o n  e v e n  w h e n  t h e r e  a r e  d i s t r a c t i o n s .

I  t r y  t o  k e e p  g o i n g  w h e n  s o m e t h i n g  f e e l s  h a r d .

I  c a n  r e m e m b e r  d i r e c t i o n s  t h a t  h a v e  m o r e  t h a n  o n e  s t e p .

Pre-Assessment
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Pre-Assessment
I  c a n  f o l l o w  “ f i r s t ,  n e x t ,  l a s t ”  w h e n  s o m e o n e  e x p l a i n s  i t .

I  k n o w  w h e r e  m y  s c h o o l  m a t e r i a l s  b e l o n g .

I  c a n  p u t  t h i n g s  a w a y  i n  t h e  r i g h t  p l a c e  w h e n  I ’ m  d o n e .

I  l o o k  o v e r  m y  w o r k  t o  s e e  i f  I  f o l l o w e d  t h e  d i r e c t i o n s .

I  c a n  f i x  s o m e t h i n g  i f  I  n o t i c e  i t ’ s  n o t  d o n e  c o r r e c t l y .

I  u n d e r s t a n d  t h e  d i f f e r e n c e  b e t w e e n  s o m e t h i n g  I  n e e d  a n d  s o m e t h i n g  I  w a n t .
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Lesson 1

Getting Started
E s s e n t i a l  Q u e s t i o n
W h a t  c a n  I  d o  to  b e g i n  my  wo r k  w h e n  I ’m  n o t  s u r e  w h a t  to  d o  f i r s t ?

C o r e  Id e a
W h e n  I  d o n’t  k n ow  w h a t  to  d o,  I  c a n  c h o o s e  o n e  s m a l l  t h i n g  to  s t a r t  —  a n d  t h a t  h e l p s  m e  ke e p
g o i n g .



Lesson Plan: Getting Started
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L e a r n i n g  O b j e c t i v e s

B y  t h e  e n d  of  t h i s  l e s s o n ,  s t u d e n t s  w i l l  b e  a b l e  to :
1 . Un d e r s t a n d  t h a t  g e t t i n g  s t a r te d  i s  t h e  f i r s t  s te p  to  f i n i s h i n g  a ny  t a s k .
2 . Pr a c t i c e  c h o o s i n g  o n e  s m a l l  s te p  to  b e g i n  t h e i r  wo r k .
3 . U s e  s i m p l e  r o u t i n e s  to  h e l p  t h e m  k n ow  w h a t  to  d o  f i r s t.
4 . No t i c e  h ow  s t a r t i n g  t h e i r  wo r k  h e l p s  t h e i r  b r a i n  s t ay  fo c u s e d  a n d  r e a d y.
5 . B e g i n  b u i l d i n g  c o n f i d e n c e  i n  t h e i r  a b i l i t y  to  s t a r t  t a s k s  i n d e p e n d e n t l y.

L e a r n i n g  R a t i o n a l e

C h i l d r e n  of te n  s t r u g g l e  w i t h  k n ow i n g  h ow  to  b e g i n  a  t a s k .  Ge t t i n g  s t a r te d  i s  a n  e s s e n t i a l
e xe c u t i ve  f u n c t i o n i n g  s k i l l  t h a t  l ay s  t h e  fo u n d a t i o n  fo r  i n d e p e n d e n c e  a n d  l e a r n i n g  r o u t i n e s.

W h e n  s t u d e n t s  l e a r n  to  t a ke  t h e  f i r s t  s m a l l  s te p,  t h e y  fe e l  m o r e  c a p a b l e  a n d  l e s s
ove r w h e l m e d .  L i ke  c o n s t r u c t i o n  wo r ke r s  w h o  b e g i n  e ve r y  b u i l d i n g  w i t h  o n e  f i r s t  b r i c k ,
s t u d e n t s  d i s c ove r  t h a t  s t a r t i n g  i s  w h a t  m a ke s  t h e  r e s t  of  t h e  wo r k  p o s s i b l e.

Te a c h i n g  c h i l d r e n  h ow  to  b e g i n  t a s k s  h e l p s  t h e m :
B u i l d  i n d e p e n d e n c e  by  r e d u c i n g  d e l ay s  a n d  h e s i t a t i o n .
Cr e a te  p r e d i c t a b l e  r o u t i n e s  t h a t  m a ke  l e a r n i n g  fe e l  s a fe  a n d  m a n a g e a b l e.
S t r e n g t h e n  c o n f i d e n c e  by  e x p e r i e n c i n g  s m a l l  s u c c e s s e s  e a r l y  i n  a  t a s k .
S t ay  e n ga g e d  l o n g e r  by  g e t t i n g  m o m e n t u m  s t a r te d .
Le a r n  t h a t  b i g  j o b s  b e c o m e  e a s i e r  w h e n  b r o ke n  i n to  s m a l l e r  s te p s.

Ge t t i n g  s t a r te d  i s  n o t  a b o u t  p e r fe c t i o n — i t  i s  a b o u t  b e g i n n i n g .  T h i s  l e s s o n  te a c h e s  s t u d e n t s
t h a t  t h e  f i r s t  s te p  i s  of te n  t h e  m o s t  i m p o r t a n t  o n e.

K e y  V o c a b u l a r y

T h e s e  wo r d s  s h o u l d  b e  i n t r o d u c e d  s i m p l y  a n d  u s e d  t h r o u g h o u t  t h e  l e s s o n :
S t a r t  –  to  b e g i n  s o m e t h i n g .
S t e p  –  o n e  s m a l l  p a r t  of  a  j o b.
F i r s t  –  w h a t  we  d o  b e fo r e  a ny t h i n g  e l s e.
P l a n  –  a  q u i c k  i d e a  of  h ow  we  w i l l  b e g i n .
Ro u t i n e  –  s o m e t h i n g  we  d o  t h e  s a m e  way  e a c h  t i m e.
Ta s k  –  a  j o b  we  n e e d  to  d o.



L e s s o n  P l a n

Re a d  t h e  S t u d e n t  L e s s o n  o u t  l o u d .  T h e  l e s s o n  w i l l  l e a d  yo u  i n to  t h e  r e a d  a l o u d  s to r y  w i t h
d i s c u s s i o n  q u e s t i o n s.  Re a d  t h e  s to r y  to  yo u r  s t u d e n t s  a n d  t h e n  f a c i l i t a te  a  d i s c u s s i o n  g i v i n g
s t u d e n t s  a  c h a n c e  to  a n s we r  e a c h  q u e s t i o n  o u t  l o u d .

A c t i v i t y  1 :  “ C a n  Yo u  S t a r t  T h i s ? ”  C h a l l e n g e
R e a d  t h e  d i r e c t i o n s  t o  y o u r  s t u d e n t s  a n d  w a l k  a r o u n d  t o  h e l p  t h e m ,  i f  t h e y  n e e d  i t .
E n c o u r a g e  s t u d e n t s  t o  v e r b a l i z e :  “ M y  f i r s t  s t e p  i s … ”
I f  s t u d e n t s  p i c k  a  l a t e r  s t e p ,  g e n t l y  g u i d e :  “ W h a t  w o u l d  y o u  n e e d  t o  d o  b e f o r e  t h a t ? ”

A c t i v i t y  2 :  S t a r t  S m a l l  D r a w i n g
R e a d  t h e  d i r e c t i o n s  t o  y o u r  s t u d e n t s .
H e l p  s t u d e n t s  a r t i c u l a t e  w h y  t h e y  c h o s e  t h a t  s t e p :  “ I  c h o s e  t h e  d o o r  b e c a u s e  i t  g o e s  i n  t h e
f r o n t . ”
V a l i d a t e  d i f f e r e n t  c o r r e c t  a n s w e r s — m u l t i p l e  f i r s t  s t e p s  m i g h t  w o r k .
P r o m p t  h e s i t a n t  s t u d e n t s  b y  a s k i n g :  “ W h a t ’ s  s o m e t h i n g  s m a l l  y o u  c a n  s t a r t  w i t h ? ”

A c t i v i t y  3 :  “ S t a r t  t h e  To w n”  C o n s t r u c t i o n  P r o j e c t
R e a d  t h e  d i r e c t i o n s  t o  y o u r  s t u d e n t s .
E n c o u r a g e  t u r n - t a k i n g  a n d  v e r b a l i z a t i o n  o f  f i r s t  s t e p s .
C h o o s e  s i m p l e  s t r u c t u r e s :  o n e  b u i l d i n g  p e r  g r o u p .
C e l e b r a t e  e a c h  f i r s t  s t e p  t o  r e i n f o r c e  t h e  c o n c e p t .

A c t i v i t y  4 :  M y  F i r s t  S t e p  R o u t i n e  C a r d
R e a d  t h e  d i r e c t i o n s  t o  y o u r  s t u d e n t s .
L a m i n a t e  c a r d s  o r  t a p e  t o  d e s k s  f o r  d u r a b i l i t y .
R e v i e w  t h e  r o u t i n e  b e f o r e  i n d e p e n d e n t  w o r k  t i m e .
M o d e l  u s i n g  t h e  r o u t i n e  c a r d  y o u r s e l f :  “ H m m …  I ’ m  n o t  s u r e  w h e r e  t o  s t a r t .  I ’ l l  s t o p ,  l o o k ,
a n d  c h o o s e  o n e  s m a l l  s t e p . ”

A c t i v i t y  5 :  F i r s t ,  N e x t ,  L a s t  C o n s t r u c t i o n  S t r i p s
R e a d  t h e  d i r e c t i o n s  t o  y o u r  s t u d e n t .
E m p h a s i ze  t h a t  t h e  f i r s t  s te p  i s  t h e  m o s t  i m p o r t a n t.
U s e  t h e  l a n g u a g e :  “ T h i s  i s  o u r  f i r s t  b r i c k .  O n c e  we  l ay  i t  d ow n ,  e ve r y t h i n g  e l s e  b e c o m e s
e a s i e r.”
Le t  s t u d e n t s  d i s c u s s  d i f fe r e n c e s :  s o m e t i m e s  m o r e  t h a n  o n e  c o r r e c t  s e q u e n c e  i s  p o s s i b l e.

Seltrove Education, an IB Source company

Lesson Plan: Getting Started



Teacher Tips for Modeling Getting Started
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M o d e l  o n e  s m a l l  f i r s t  s t e p.
Say  a l o u d :  “ W h e n  I ’m  n o t  s u r e  h ow  to  b e g i n ,  I  c h o o s e  o n e  s m a l l  s te p.  F i r s t,  I  p u t  my  n a m e  o n
t h e  p a p e r.  T h e n  I  c a n  d o  t h e  n e x t  p a r t.”

T h i n k  a l o u d  d u r i n g  r o u t i n e s .
 Le t  s t u d e n t s  h e a r  yo u r  p l a n n i n g  p r o c e s s :  “ I ’m  g o i n g  to  s t a r t  by  g e t t i n g  my  p e n c i l  r e a d y.
T h a t  h e l p s  my  b r a i n  k n ow  i t ’ s  t i m e  to  wo r k .”

Po i n t  o u t  “ f i r s t  s t e p s ”  d u r i n g  t h e  d a y.
 U s e  r e a l  e xa m p l e s :  “ B e fo r e  we  b u i l d  w i t h  b l o c k s,  o u r  f i r s t  s te p  i s  to  m a ke  s p a c e  o n  t h e
f l o o r.”  “ B e fo r e  we  d r aw,  t h e  f i r s t  s te p  i s  to  g e t  c r ayo n s  a n d  p a p e r.”

B r e a k  b i g  t a s k s  i n t o  t i n y  p i e c e s .
 A s k :  “ W h a t  i s  t h e  ve r y  f i r s t  t h i n g  we  n e e d  to  d o ? ”
 E n c o u r a g e  a n s we r s  l i ke  “ F i n d  my  s e a t ”  o r  “Ge t  o u t  my  b o o k .”

U s e  s i m p l e  l a n g u a g e  c o n s i s t e n t l y.
 Re p e a t  p h r a s e s  l i ke :  “ S t a r t  s m a l l .”  “C h o o s e  o n e  s te p.”  “ F i r s t  t h i n g s  f i r s t.”

C e l e b r a t e  a t t e m p t s ,  n o t  p e r f e c t i o n .
 Ac k n ow l e d g e  e f fo r t :  “ I  n o t i c e d  yo u  g o t  s t a r te d  r i g h t  away— t h a t  h e l p s  yo u r  b r a i n  g e t  r e a d y
to  l e a r n ! ”

M o d e l  w a i t i n g  f o r  d i r e c t i o n s  b e f o r e  s t a r t i n g .
Say :  “ My  f i r s t  s te p  i s  l i s te n i n g  s o  I  k n ow  w h a t  to  d o.”

C u e  s t u d e n t s  v i s u a l l y  a n d  v e r b a l l y.
U s e  g e s t u r e s  l i ke  p o i n t i n g  to  t h e  f i r s t  i te m  o n  a  l i s t  o r  t a p p i n g  t h e  c o r n e r  of  t h e  p a p e r
w h e r e  n a m e s  g o.

C o n n e c t  t o  t h e  c o n s t r u c t i o n  t h e m e.
“ Eve r y  b u i l d i n g  b e g i n s  w i t h  o n e  f i r s t  b l o c k .  Le t ’ s  l ay  o u r  f i r s t  ‘ l e a r n i n g  b r i c k ’  by  g e t t i n g
s t a r te d .”

Ke e p  r o u t i n e s  p r e d i c t a b l e.
 Ro u t i n e s  h e l p  c h i l d r e n  fe e l  s a fe  b e g i n n i n g  t a s k s.  Ge n t l y  g u i d e  t h e m  b a c k  w h e n  t h e y  fo r g e t :
“ W h a t ’ s  o u r  f i r s t  s te p  w h e n  we  s t a r t  m a t h ?  Le t ’ s  d o  i t  to g e t h e r.”



A  t e a c h e r,  p a r e n t ,  o r  o l d e r  s i b l i n g  s h o u l d  r e a d  t h i s :

So m e t i m e s  w h e n  we  s t a r t  o u r  wo r k ,  we  a r e n’t  s u r e  w h a t  to  d o  f i r s t.  M ay b e  t h e
t a s k  fe e l s  b i g ,  o r  m ay b e  we  fe e l  s t u c k .  To d ay  we’r e  l e a r n i n g  a  s i m p l e  t r i c k  t h a t
h e l p s  o u r  b r a i n s  g e t  r e a d y :  We  c a n  s t a r t  by  c h o o s i n g  o n e  s m a l l  f i r s t  s te p.

W h e n  we  s t a r t  s m a l l ,  t h e  r e s t  b e c o m e s  e a s i e r.  T h a t ’ s  h ow  b u i l d e r s  b e g i n  t h e i r  wo r k  to o.  B e fo r e
t h e y  b u i l d  s o m e t h i n g  b i g ,  t h e y  c h o o s e  t h e  ve r y  f i r s t  b r i c k  o r  b o a r d .  O n c e  t h a t  f i r s t  s te p  i s  d o n e,
t h e y  c a n  ke e p  g o i n g .

Now  t h a t  we  k n ow  g e t t i n g  s t a r te d  m e a n s  c h o o s i n g  o n e  s m a l l  f i r s t  s te p,  l e t ’ s  l i s te n  to  a  s to r y
a b o u t  a  yo u n g  b u i l d e r  w h o  l e a r n s  h ow  h e l pf u l  t h a t  s k i l l  c a n  b e.  A s  yo u  l i s te n ,  t h i n k  a b o u t  t h e
e s s e n t i a l  q u e s t i o n :  “ W h a t  c a n  I  d o  to  b e g i n  my  wo r k  w h e n  I ’m  n o t  s u r e  w h a t  to  d o  f i r s t ? ”
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S t o r y :  “ B e n’ s  F i r s t  B r i c k ”

B e n  wa s  p a r t  of  t h e  B u s y  B u i l d e r s  C l u b  a t  s c h o o l .  To d ay,  t h e  c l a s s  wa s  m a k i n g
a  c a r d b o a r d  tow n  w i t h  r o a d s,  b u i l d i n g s,  a n d  b r i d g e s.  B e n  s t a r e d  a t  t h e  b i g
p i l e  of  b oxe s,  t a p e,  a n d  p a p e r  a n d  fe l t  a  l i t t l e  s t u c k .

“ I  d o n’t  k n ow  w h a t  to  d o  f i r s t,”  B e n  w h i s p e r e d .  “ T h e r e’ s  to o  m u c h  s t u f f.”

M i s s  Ro s a ,  t h e  te a c h e r,  k n e l t  d ow n  b e s i d e  h i m .  “ B u i l d e r s  a l way s  s t a r t  w i t h  o n e  s m a l l  s te p,”  s h e
s a i d  k i n d l y.  “ W h a t  c o u l d  yo u r  f i r s t  s te p  b e ? ”

B e n  t h o u g h t  fo r  a  m o m e n t.  “ I  g u e s s…  I  c o u l d  p i c k  o n e  b ox ? ”  h e  s a i d .

“ T h a t  s o u n d s  l i ke  a  g r e a t  f i r s t  s te p,”  M i s s  Ro s a  s m i l e d .

B e n  p i c ke d  u p  a  m e d i u m - s i ze d  b ox .  T h e n  h e  a d d e d  t a p e.  T h e n  h e  d r e w  w i n d ow s.  W i t h  e a c h  s te p,
h e  fe l t  a  l i t t l e  m o r e  c o n f i d e n t.  So o n  h e  h a d  m a d e  a  t a l l  b u i l d i n g  fo r  t h e  tow n .

“ Lo o k  w h a t  h a p p e n e d ! ”  M i s s  Ro s a  s a i d .  “ Yo u  c h o s e  o n e  f i r s t  s te p,  a n d  n ow  yo u’ ve  b u i l t  s o m e t h i n g
a m a z i n g .”

Getting Started



D i s c u s s i o n  Q u e s t i o n s

1 . W h a t  wa s  B e n’ s  f i r s t  s m a l l  s te p ?

2 . How  d i d  t a k i n g  t h e  f i r s t  s te p  h e l p  h i m  ke e p  g o i n g ?

3 . W hy  d o  yo u  t h i n k  s t a r t i n g  c a n  fe e l  t r i c k y  s o m e t i m e s ?

4 . W h a t  c o u l d  yo u  d o  f i r s t  w h e n  yo u  a r e  n o t  s u r e  h ow  to  b e g i n  a  t a s k ?

5 . How  i s  g e t t i n g  s t a r te d  l i ke  b e i n g  a  b u i l d e r ?
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B e n  g r i n n e d .  “ Ye a h !  S t a r t i n g  m a d e  i t  e a s i e r.”

J u s t  t h e n ,  a  c l a s s m a te  n a m e d  Ja d a  c a l l e d  o u t,  “ B e n ,  c a n  yo u  h e l p  m e  s t a r t  my  b r i d g e ?  I  d o n’t
k n ow  w h a t  to  d o  f i r s t ! ”

B e n  l o o ke d  a t  h e r  s u p p l i e s  a n d  s a i d ,  “ J u s t  c h o o s e  o n e  p a r t  to  s t a r t  w i t h .  M ay b e  t h e  l o n g  p i e c e
c a n  b e  yo u r  f i r s t  b r i c k .”

Ja d a  s m i l e d  a n d  p i c ke d  i t  u p.  “ I  c a n  d o  t h a t ! ”

B e n  n o d d e d  p r o u d l y.  “ Se e ?  S t a r t i n g  s m a l l  h e l p s  e ve r yo n e.”

Getting Started
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Yo u  w a n t  t o  c o m p l e t e  a  5 0 0  p i e c e  p u z z l e.  

My  f i r s t  s te p :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Y o u  w a n t  t o  c l e a n  u p  y o u r  m e s s y  a r t  t a b l e .

M y  f i r s t  s t e p :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Yo u  w a n t  t o  p l a n t  f l o w e r s  i n  t h e  g a r d e n .

My  f i r s t  s te p :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Y o u  w a n t  t o  c r e a t e  a  g i g a n t i c  f o r t .

M y  f i r s t  s t e p :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

A c t i v i t y  1 :  “ C a n  Y o u  S t a r t  T h i s ? ”  C h a l l e n g e

S o m e t i m e s  a  j o b  l o o k s  b i g ,  b u t  e v e r y  b i g  j o b  h a s  a  s m a l l  f i r s t  s t e p .  R e a d  e a c h  o f  t h e  p r o j e c t s
b e l o w .  W h a t  w o u l d  b e  t h e  f i r s t  s m a l l  s t e p  t o  s t a r t i n g  e a c h  b i g  p r o j e c t ?  W r i t e  y o u r  a n s w e r  i n
t h e  s q u a r e  o r  s h a r e  y o u r  t h o u g h t s  w i t h  a  p a r t n e r .
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A c t i v i t y  2 :  S t a r t  S m a l l  D r a w i n g

T h e  p i c t u r e s  b e l ow  a r e  n o t  f i n i s h e d  ye t.  Lo o k  c a r e f u l l y  a n d  d e c i d e  w h a t  yo u  wo u l d  d o  f i r s t  to
f i n i s h  e a c h  p i c t u r e.  Te l l  yo u r  te a c h e r,  a  g r ow n - u p,  o r  a  p a r t n e r  w h a t  yo u r  f i r s t  s te p  wo u l d  b e.
T h e n  g o  a h e a d  a n d  f i n i s h  t h e  p i c t u r e — s t a r t  w i t h  yo u r  f i r s t  s te p  a n d  ke e p  g o i n g  u n t i l  t h e
d r aw i n g  i s  c o m p l e te.

D u m p  T r u c k

S u p e r h e r o

T e d d y  B e a r

B u n n y

F a i r y
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A c t i v i t y  3 :  “ S t a r t  t h e  T o w n ”  C o n s t r u c t i o n  P r o j e c t

W i t h  yo u r  c l a s s  o r  a  s m a l l  g r o u p,  wo r k  to g e t h e r  to  b u i l d  a  s m a l l  tow n  u s i n g  b l o c k s  o r  p a p e r
s h a p e s.  B e fo r e  yo u  b e g i n  b u i l d i n g ,  t h i n k  a b o u t  yo u r  f i r s t  s te p.  W h e n  i t ’ s  yo u r  t u r n ,  s ay  o u t
l o u d :  ‘ My  f i r s t  s te p  i s…’   T h e n  d o  yo u r  s te p  a n d  wo r k  to g e t h e r  to  p u t  to g e t h e r  a  tow n !


