
Webinar

What to Know About Emotional 
Intelligence (EI) in the Workplace

Don Dressler
Founder & Attorney

CalWorkSafety & HR

April 11, 2023



BEFORE WE BEGIN

You will receive a recording of the webinar.

Submit your questions anytime.
We will do Q&A at the end.

Please complete the exit survey. It will only take a minute.

This webinar is worth 1.00 SHRM PDC and 1.00 California HRCI Credit
Must attend the full webinar to get the credit.

https://www.combinedhcm.com/


Don Dressler
Founder & Attorney

https://www.combinedhcm.com/


Disclaimer

The information in this presentation is intended for 
informational purposes only and should not be 
considered legal advice.  

You are strongly encouraged to consult your own legal 
counsel to ensure compliance with applicable law in 
your specific state, municipality or jurisdiction.

https://www.combinedhcm.com/


Why this is important?

Whether caused by the pandemic, economic challenges, or whatever –
 We are seeing conflicts and emotional problems at many work locations
 Often supervisors and managers try to avoid dealing with these issues, hoping 

things will improve
 Many of us are not aware of the negative impact in avoiding dealing with 

emotions and empathy

https://www.combinedhcm.com/


Definition
Emotional Intelligence

your ability to recognize and understand
emotions in yourself and others, and your ability 
to use this awareness to manage your behavior 

and relationships.

https://www.combinedhcm.com/


What’s the
Difference?

https://www.combinedhcm.com/


EQ is a Key Part of the Whole Person

https://www.combinedhcm.com/


Why?

 EI is the strongest predictor of workplace performance.

 90% of top performers have high emotional intelligence.

 People with average IQs outperform those with the highest IQs 70% 
of the time.

 Decades of research now point to EI as being the critical factor that 
sets star performers apart from the rest of the pack. 

https://www.combinedhcm.com/
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Good News!

https://www.combinedhcm.com/
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Components 
of Emotional 
Intelligence

https://www.combinedhcm.com/


Self Awareness - Introspective

https://www.combinedhcm.com/
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https://youtu.be/SSk0B0dVq4g
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Self-Awareness Strategy

• Observe the ripple effect from your emotions
• Visit your values
• Check yourself
• Know who and what pushes your buttons
• Stop and ask yourself why you do the things you do
• Seek feedback

https://www.combinedhcm.com/


Self-Management - Proactive

https://www.combinedhcm.com/
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https://youtu.be/9FnO3igOkOk
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Self-Management Strategies

• Take control of your self-talk
• Count to ten
• Smile and laugh more
• Learn a valuable lesson from everyone you encounter

https://www.combinedhcm.com/


Social Awareness - Introspective

https://www.combinedhcm.com/


https://www.combinedhcm.com/
https://youtu.be/CzOH54GemVo
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Social Awareness Strategies

• Greet people by name
• Watch body language
• Live in the moment
• Practice the art of listening
• Step into their shoes

https://www.combinedhcm.com/


Relation Management - Proactive

https://www.combinedhcm.com/
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https://youtu.be/UZb2NOHPA2A
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Relationship Management Strategies

• Be open and curious
• Ask open ended questions and really listen
• Take feedback well
• Build trust
• Acknowledge the other person’s feelings
• Tackle a tough conversation
• Remember the little things that pack a punch

https://www.combinedhcm.com/


Increase your EI
Research shows that people improve their EI most 

when the following conditions are present:

They have a strong motivation to learn or change

They practice new behaviors consistently

They seek feedback on their own behavior

https://www.combinedhcm.com/
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https://youtu.be/prvz9Q05-7w


Action 
Plan

1. Pick an EI skill to work on.
2. Pick 3 strategies to begin using for your 

chosen skill.
3. Choose an EI mentor.
4. Keep the following in mind as you apply:

– Expect success, not perfection
– Practice, practice, practice
– Be patient

5. Measure your progress

https://www.combinedhcm.com/
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Helpful 
Questions 

or 
Comments

Emotional Intelligence is the ability to identify 
and understand emotions — both your own and 
others. 

 Could you tell me more about that?
 I hear you…
How so you feel about that?
Great job!
 I feel this way about that…
 I’m sorry
 Thank you

https://www.combinedhcm.com/
https://journals.sagepub.com/doi/abs/10.2190/DUGG-P24E-52WK-6CDG?journalCode=icaa


Resources

• Emotional Intelligence 2.0 
– Travis Bradberry & Jean Greaves

• www.talentsmart.com

• https://www.talentsmart.com/blog/

https://www.combinedhcm.com/
http://www.talentsmart.com/
https://www.talentsmart.com/blog/


Any Questions?

https://www.combinedhcm.com/


THANK YOU!

You will receive a recording of the webinar.

Please complete the exit survey. It will only take a minute.

Save the date: Tuesday, May 9th
Webinar: Best Practices for Hiring and Pay Transparency in 2023

Follow us on Social

This webinar is worth 1.00 SHRM PDC and 1.00 California HRCI Credit
Certificate will be emailed to all qualified attendees.

https://www.combinedhcm.com/
https://www.linkedin.com/company/combined-ca/about/
https://twitter.com/combinedhcm
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