
The precision of a camera lies not only in tolerances, but in philosophy.

October 2025 Switzerland

First registered in 1946 as a trademark 
of Pignons SA, a respected Swiss pro-
ducer of mechanical watch compo-
nents, ALPA has carried forward the 
spirit of precision engineering ever 
since. The name “Pignons” refers to 
the gear wheels at the heart of me-
chanical timepieces. With this special 
edition, we honor that origin and draw 
a direct line from the world of preci-
sion mechanics to high-end photog-
raphy. 

The Edition Pignons comprises limited 
runs of two iconic ALPA models: the 
STC and the SWA. Like all ALPA cam-
eras, they are manufactured entirely in 
Switzerland by specialized craftsmen 
and embody our distinct approach to 
photographic instruments: one built 
on modularity, mechanical precision, 
and enduring quality. These are tools 
for those who value engineering ex-
cellence, uncompromising craftsman-
ship, and complete creative control. 

Each Edition Pignons camera is  
meticulously finished in Glacier Sil-
ver, an anodization inspired by the 
rare silvery sheen of Alpine glaciers, 
sometimes visible in early spring.  
Production numbers are strictly lim-
ited, reflecting the time and care  
required to build each piece. 

This publication accompanies the edi-
tion as a curated insight into the ideas, 
values, and partnerships that define 
ALPA. It brings together stories from 
the past, perspectives from the pres-
ent, and a look toward the future of 
photographic craftsmanship. 

With the Edition Pignons, we celebrate 
not only our heritage, but the contin-
ued relevance of thoughtful design 
and enduring quality in a fast-moving 
world. 

With the ALPA Edition Pignons, we pay tribute to ALPA’s origins in the Swiss 
fine watchmaking industry and celebrate our legacy as a manufacturer of  
exceptional photographic tools.

A Legacy 
of Precision

Looking  
Back to Leap 
Forward
Knowing where you come from is  
essential to knowing where you want 
to go. With the ALPA Edition Pignons, 
we pay respect to our origins and 
prepare to shape the future with clar-
ity and confidence. 

Our goal is to support photography 
not only through craftsmanship, but 
by fostering a deeper connection to 
the art form itself. ALPA cameras are 
more than just tools. They are instru-
ments that sharpen perception, shape 
creative decisions, and challenge 
photographers to slow down and look 
more closely. 

As a boutique manufacturer, we wish 
to maintain a close dialogue with our 
users. This is not just a matter of ser-
vice, but of shared values: a belief in 
long-term thinking, in the tactile qual-
ity of mechanical precision, and in  

design that lasts. Every ALPA product 
is a reflection of that philosophy. 

Looking ahead, we want to grow the 
ALPA Academy — offering spaces of 
exchange and learning where knowl-
edge, experience, and passion for 
photography are shared. Our ambition 
is to build a global community around 
those who see the camera as a tool of 
inspiration. 

Together, we will continue to uphold 
the values that make ALPA unique and 
keep evolving in a way that honors our 
legacy. 

Thank you for being part of the 
journey. 

Hans Keist & Patrick Lambertz
Co-CEOs, ALPA of Switzerland
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THE ALPA STORY 	 FROM PIGNONS TO PIXELS

The 
Mechanical 
Spirit in the 
Digital Age

Watchmakers  
of Images

On Pressure, 
Precision and 
Patience
If you’re a coffee lover like us, you 
know that satisfaction in pulling a shot 
of espresso on a mechanical machine. 
You select the beans, judge the roast, 
adjust the grind. You tamp, you time, 
you listen to the hiss and watch the 
flow. A few degrees off in temperature, 
a second too long in extraction — and 
you notice it immediately. 

It’s not the fastest way to get caffeine. 
But it’s not meant to be. The process is 
the point.

Using a technical camera is not so dif-
ferent. You are responsible for every 
step. You are invited, not bypassed, by 
the tool. The shutter doesn’t just fire; 
it waits for your decision. The frame 
doesn’t auto-adjust; it relies on your 
eye. And as with espresso, your hands 
develop their own intelligence. 

Compare that to a capsule machine. 
You insert a pod, press a button, and 
out comes the coffee. Predictable. 
Convenient. Efficient. And somehow… 
forgettable. 

Modern photography often follows that 
same route. Auto mode, AI correction, 
endless repetition. Images that are 
technically fine, and emotionally va-
cant. 

TThe tools we use shape our experi-
ence of the world. A good mechanical 
espresso machine sharpens your at-
tention to grind, timing, and pressure. 

And a good camera deepens your  
connection to light, form, and moment. 

When mastery is part of the journey, 
the result is more than a file or a drink. 
It becomes a ritual. A discipline. A quiet 
joy. 

And maybe that’s the lesson: not ev-
erything needs to be easy to be worth-
while

high-quality 16mm film camera that 
would later gain iconic status among 
documentary filmmakers, artists, and 
amateurs alike. 
His experience with motion picture 
mechanics proved invaluable. Around 
1942, under commission from Pignons, 
Bogopolsky began developing a still 
camera prototype. This model com-
bined the structural sensibilities of 
a watchmaker with the practical de-
mands of professional photography. 
While still unnamed, it bore many of the 
hallmarks that would later define ALPA: 
compactness, mechanical clarity, and 
modular flexibility. 

In 1946, the design was refined, the 
brand was formalized, and ALPA was 
officially registered as a trademark of 
Pignons SA. The name — short, mem-
orable, and globally legible — marked 
a new chapter and ALPA was ready to 
enter the camera market on its own 
terms. 

What set early ALPA cameras apart 
was not innovation for its own sake, but 
refinement. These were not mass-mar-
ket tools. They were deliberate instru-
ments, assembled like timepieces, and 
intended for those who demanded 
more from their equipment. 

While competitors chased automation 
and affordability, ALPA stayed focused 
on durability, feel, and optical excel-
lence. Early models such as the ALPA 
Reflex retained a minimal, utilitarian de-
sign. One that spoke less in style and 
more in silence. The focus was always 
on function, and the hands that would 
use it. 

From the beginning, ALPA followed a 
different path. Instead of trying to dis-
rupt the camera industry through vol-
ume or price, it sought to maintain a 
lineage, rooted in Swiss micromechan-
ics, where accuracy wasn’t a claim but 
a standard. 

The watchmaker’s mindset informed 
everything: tight tolerances, austere 
functionality, and the belief that inspi-
ration starts with the instrument. ALPA 
cameras were more than passive ves-
sels for film or lenses. They shaped 
how photographers worked, moved, 
and saw.

This idea persists to this day. The mod-
ern ALPA still draws from that early DNA. 
It offers photographers a platform: me-
chanical, modular, and enduring. The 
shift from 35mm to medium format, the 
embrace of digital backs and the on-
going support of analog photography, 
ALPA has evolved without ever com-
promising its values. Timeless design, 
consistent system logic, and the com-
mitment to craftsmanship remain at the 
heart of every development. 

In the end, ALPA’s origin is more than 
a historical footnote. It is a compass. 
The same principles that once guided 
the making of gear wheels and shutters 
now shape the tools for architectural 
masters, landscape artists, and visual 
storytellers worldwide. 

And while technology moves fast, the 
foundation remains still. Quietly ticking, 
just like it did in a watchmaker’s bench, 
nearly 80 years ago. 

But the Great Depression in the 1930s 
sent shockwaves through the Swiss 
watch industry. Faced with shrinking 
demand and uncertain markets, Pi-
gnons SA saw the need to diversify. At 
the same time, photography was enter-
ing a new era of innovation. Cameras, 
like watches, were mechanical wonders 
— filled with levers, springs, gears, and 
shutters that ticked and snapped with 
clockwork precision. 

The connection was more than meta-
phorical: one measured time, the other 
captured it.  

This shared foundation made photog-
raphy a natural next step for a watch 
component manufacturer. The transi-
tion wasn’t accidental, but rather the 
result of creative foresight and tech-

nical alignment. The camera, in many 
ways, was a timekeeping instrument 
turned outward: From seconds and 
minutes to moments and memories. .
In this fertile overlap of disciplines, the 
story of ALPA began with the idea that 
a photographic instrument could be 
crafted with the same care, discipline, 
and permanence as a fine mechanical 
watch. 

To turn this vision into a functioning 
camera, Pignons SA brought in out-
side expertise. Among the engineers 
consulted was Jacques Bogopolsky 
(also known as Boolsky or Bolsey), an 
inventor with a flair for precision de-
sign, stemming from either Poland 
or Ukraine. Bogopolsky had already 
made a name for himself in the 1930s 
by developing the Bolex, a compact, 

This is reflected by a quiet renaissance 
of the mechanical in our increasingly 
virtual world. Vinyl records challenge 
digital downloads. Mechanical watches 
are collected more passionately than 
ever. Old amplifiers hum back to life 
in living rooms shaped by modernism. 
These things endure. Not because they 
resist progress, but because they of-
fer something progress often forgets: 
presence. 

While ALPA systems embrace digital 
backs and state-of-the-art lenses, their 
design continues to be shaped by our 
mechanical heritage. Each component 
of an ALPA technical camera reflects 
this tradition: milled from solid metal, 
built to exacting tolerances, and as-
sembled with the care of a timepiece. 
The result is a tactile experience. 

Mechanical objects slow us down. 
They ask to be touched, handled, un-

derstood. They cannot be swiped away 
or flattened into icons. They produce 
sound with vibration, images with light, 
time with tensioned springs. In their 
slowness, they give space to listen, to 
see, to consider. 

Photography, too, has its mechanical 
legacy. Shutters that open like eyelids. 
Cameras that do not rush but require 
the photographer to pause. These tools 
foster accuracy and attention. They 
remind us that image-making is a dia-
logue with the world, not just a down-
load of it. 

This is not about nostalgia. It is about 
continuity. The physicality of mechan-
ical instruments connects us to some-
thing that virtual systems obscure: ma-
terial presence, intention, and care. It’s 
a different kind of quality that values 
feel as much as function. 

The tools we use shape our experience of the world.

Photography is not only resolution and speed. It is a cultural practice, 
shaped by the tools we choose. As digital life accelerates, many photogra-
phers seek moments of stillness. Spaces to observe rather than capture. 

Long before ALPA became a name known to photographers, its origins lay in the 
precise, silent world of Swiss watchmaking. The company behind it, Pignons 
SA, was based in Ballaigues in the southern foothills of the Jura. A region famed 
for its watch component manufacturing. Pignons SA, true to its name, produced 
essential micromechanical parts that powered timekeeping at the highest level. 
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                   +  
PRECISION MEASURED IN MICRONS, 
PASSION MEASURED IN DECADES.

The ALPA Edition Pignons color Gla-
cier Silver is inspired by one of nature’s 
breathtaking spectacles: the shim-
mering crowns of the Swiss Alps. 

In early spring, as the snow begins to 
melt and refreeze, the glaciers atop 
the mountains take on a rare brilliance. 

From the valleys below, their peaks re-
flect the light like polished mirrors. A 
fleeting moment when ice appears to 
transform into molten silver. 

This extraordinary moment, both pow-
erful and delicate, evokes a sense of 
timeless elegance. With the ALPA Edi-

tion Pignons in Glacier Silver, we pay 
homage to this natural wonder. A color 
that mirrors the alpine spirit: resilient, 
majestic, and luminous. A celebration 
of nature’s subtle grandeur and a visual 
echo of the mighty mountains that have 
shaped Switzerland’s soul. 

Authentic 
Materials, 
Enduring  
Craft
In line with ALPA’s enduring philosophy 
to use only the finest, most authentic 
materials, the Pignons Edition hand-
strap is more than an accessory. It is a 
tactile expression of the same uncom-
promising standards that define every 
ALPA camera. 

The outer shell is crafted from genu-
ine shrinked cowhide leather, naturally 
formed through a meticulous shrinking 
process during tanning and not just em-
bossed. This treatment causes the full-
grain surface to tighten and contract, 
enhancing the leather’s natural topog-
raphy without any artificial imprinting. 
The result is a richly textured surface 
that offers both a secure grip and high 
resilience, while preserving the integ-
rity of the hide. Unlike surface-em-
bossed alternatives, this leather tells its 
own story. Every grain is original, every 
wrinkle earned. 

Contrasting this structural outer layer 
is a hidden touch of refinement on the 
inside: dark green lamb nappa leather, 
selected for its exceptional softness 
and fine grain. Known for its pliability 

and smooth finish, lamb nappa is of-
ten reserved for precision applications 
where comfort and quality are para-
mount. Here, it lines the strap where it 
meets the skin, offering a gentle, sup-
ple experience that stands in quiet con-
trast to the robust exterior. The deep 
green tone – understated yet evocative 
– speaks to the Swiss landscape that 
inspired the Pignons Edition. 

ust as ALPA rejects compromise in 
optics, mechanics, or build, this strap 
avoids superficial luxury. Instead, it  
relies on true craftsmanship, honest 
materials, and the beauty of function 
revealed through detail. It is a piece 
to be worn, used, and appreciated for 
what it quietly holds. 

More than  
just a color

Each ALPA body begins as a single 
solid block of AlMgSi AW-6082. An 
aerospace-grade aluminum alloy val-
ued for its strength, corrosion resis-
tance, and machining stability. 

Each camera is meticulously milled and 
assembled with a precision of ±0.02 
mm — roughly a third of the thickness 
of a human hair. This extreme accuracy 
ensures the flange distance and me-
chanical tolerances required to make 
ultra-high-resolution medium format 
sensors perform at their very best. 

ALPA cameras are dynamic systems, 
featuring precisely shifting components 
for lenses and digital backs. These ele-
ments must glide across the body with 
flawless consistency. Any deviation, 
even a few microns, could impact the 
final image.

Traditionally, we finish our cameras 
with black anodizing, a method that 
protects without adding thickness, 
keeping tolerances perfect. So when 
we envisioned a silver edition, we knew 
it would demand more than just a visual 
update. 

To bring Glacier Silver to life, we had 

to adapt key parts of the manufactur-
ing process. Silver anodizing reveals 
the raw, uncoated surface more direct-
ly, including the fine traces left by the 
milling process. These visible marks are 
not flaws but the signature of precision 
craftsmanship. Unlike cast or polished 
surfaces, they tell the story of how 
each camera body was made: individ-
ually machined, never mass-produced. 

Every contour and edge must meet 
exacting standards to function with 
absolute reliability. The result is a rare 
union of technical mastery and authen-
tic character. A camera that reflects the 
light like an alpine glacier in spring, and 
proudly bears the traces of the process 
that shaped it. 

Glacier Silver —  
A Tribute to Alpine 
Majesty

INSIDE THE PIGNONS EDITION

Swiss photographer and artist Joni  
Hedinger captured this rare moment 
at Glacier du Mont Miné in the Swiss 
Alps. 

This photograph is part of Hedinger’s series 
Legacy of the Glaciers, which documents the 
fragile beauty of alpine ice. The silver effect 
only appears when sunlight hits at exactly 
the right angle – a brief natural phenomenon, 
seen and preserved through the lens.
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Swiss Made: 
Beyond a label

We believe in 
mechanical 
beauty.

Why Limited 
Editions Matter
In every field of craftsmanship, from 
watches to fountain pens, vinyl re-
cords to mechanical cameras, collec-
tors are both admired and misunder-
stood. They are archivists, investors, 
obsessives, and romantics. And when 
it comes to tools like cameras, the 
question inevitably arises: should 
something built to be used ever be 
kept behind glass? 

Some say no. That collecting betrays 
the function of the object. That it re-
duces a tool to an ornament. That it cre-
ates artificial scarcity or feeds a culture 
of passive admiration. These arguments 
carry weight, and yet, they miss some-
thing essential. 

To collect is not to reject use, but to  
elevate it. It is to say: this object means 
more than what it does. It has context. 
It has story. It has form and spirit that 
transcend its immediate utility. That 
reverence is not dysfunction. It’s depth. 

Ask the collector of a Leica M why they 
keep it perfectly clean, or the owner of a 
1960s Omega Speedmaster why it rare-
ly leaves the drawer. The answer is rare-
ly “because it’s valuable.” More often, it’s 
because it connects them to a history, 
a craft, a moment, or a philosophy. The 
item becomes a bridge. 

Limited editions play a special role in 
this dialogue. They mark a point in time: 
of celebration, innovation, or remem-
brance. They are the camera world’s 
equivalent of a first pressing, a signed 
manuscript, a numbered print. Not bet-
ter in function, but different in signifi-
cance.  

Brands understand  
this well.

Apple’s original Macintosh, Braun’s SK 4 
record player, Porsche’s 911 2.7 RS. Each 
has become more than a product. They 
are cultural signals. They reveal values. 
They invite connoisseurship. And, yes, 
they inspire collecting. 

At ALPA, we are often asked: do people 
actually use these cameras? The an-
swer is both yes and no. Some are put 
to work in the field daily. Shooting land-
scapes, architecture, artworks. Others 
live in climate-controlled drawers, han-
dled rarely, but with great affection. We 
see no contradiction in that. Both are 
valid relationships. 

Every thriving culture 
needs its collectors. 

Collectors are not just buyers. They are 
keepers. They preserve what others 
might discard. They learn. They ed-
ucate. They care. Often, they are the 
ones who remind the makers them-
selves what they once stood for. 

Of course, collecting can tip into ex-
cess. There are rooms full of unopened 
boxes, products hoarded without joy, 
trends followed without understanding. 
But at its best, collecting is a kind of 
cultural memory. A way of slowing down 
the present to better grasp the past and 
to shape the future with intention. 

There’s also an important economic di-
mension. Collectors give brands depth 
beyond the marketing cycle. They build 
trust, signal longevity, and often be-
come informal ambassadors. Their pas-
sion creates gravity. When someone 
chooses to own a product not just to 
use, but to keep, it’s the highest form of 
loyalty. 

One could argue that the ALPA Edition 
Pignons, carefully designed, limited in 
number, rooted in history, was made 
with these people in mind. To honor the 
ones who look closer, think longer, and 
care deeper. 

In the fast world of digital consumption, 
collecting may seem outdated. But per-
haps it’s the opposite: a quiet act of re-
sistance. A way of saying: this matters. 
Not because of the logo, or the resale 
value, but because something about it 
speaks to who I am or who I want to be. 

Switzerland is a country shaped by 
mountains. Steep slopes, long winters, 
and a scarcity of natural resources 
taught generations to work with care, 
not haste. What you built had to last. 
What you harvested had to be shared. 
Repairs were a virtue. Waste was not an 
option. 

This attitude shaped a national charac-
ter: modest, meticulous, and resource-
ful. It’s no coincidence that a country 
with little oil or industry became a glob-
al benchmark for precision mechanics. 
Nor is it surprising that “Swiss Made” 
has become a synonym for trust, quali-
ty, and longevity. 

It’s not about perfection for perfection’s 
sake. It’s about responsibility. Tools 
were crafted to endure seasons, and 
sometimes generations. There was no 
luxury of overproduction or planned 
obsolescence. Function had to be guar-
anteed. Parts had to fit. And failure was 
never just a technical issue, it was a hu-
man one. 

These values continue today. In a world 
of disposability, they are more relevant 
than ever. 

ALPA carries this heritage into every 
camera it builds. Designed to last, made 
in small numbers, and crafted from ma-
terials that age with dignity rather than 
degrade. The modular system is more 
than a technical concept. It’s a philoso-
phy of sustainability. A body from 1996 
can still be paired with components 
made today. Nothing becomes obsolete 
just because something new arrives. 

That’s what Swiss Made still stands for: 
origin and outlook. A way of making that 
reflects a way of living. With precision, 
with humility, and with an eye on the 
long term. 

In this sense, an ALPA is not just built in 
Switzerland. It is built like Switzerland. 
With calm, clarity, and the quiet confi-
dence that it will last. 

To understand what “Swiss Made” truly means, you have to look beyond  
the label and into the landscape. 

IRÈNE MEIER
Leather works 

Good leather tells you who it is — you 
just have to listen. I’ve been working 
with leather for over four decades, and 
I still discover something new in every 
hide. It’s a living material, with charac-
ter, strength, and memory. That’s why 
I prefer authentic leathers. Ones that 
show their natural grain and grow more 
beautiful with time. I don’t believe in 
mass-produced, embossed surfaces. 
Real quality doesn’t need disguise. 
Working with ALPA allows me to use 
traditional techniques and machines in 
a way that respects the material. Every 
cut, every stitch, every finish is done by 
hand, with full attention. And because 
the editions are small, there’s room for 
care. That’s what I love most: creating 
something precise, durable, and honest. 
After more than 20 years with ALPA, I 
still take pride in every piece that leaves 
my bench. It’s not about perfection in 
the industrial sense, it’s about integri-
ty. When you hold one of these acces-
sories, you’re not just feeling leather. 
You’re feeling the way it was treated, 
the time it was given, and the respect it 
was made with. 

PETER SEITZ
Precision Engineering & Machining

	
Every ALPA camera starts as a raw 
block of aluminum. Cold, silent, ordi-
nary. What matters is what we make of 
it — and how. From the very first cut to 
the final surface finish, every step de-
mands concentration. There’s no rush-
ing this work. Precision on the level of 
hundredths of a millimeter doesn’t allow 
for distractions.
I’ve been with ALPA since the beginning 
of the ALPA 12 series. We developed 
these cameras to meet the highest me-
chanical standards — not just once, but 
consistently. That means choosing the 
right alloys, the right cutting tools, the 
right tolerances. Even the anodizing 

at the end must be perfectly aligned 
with the geometry. Otherwise, you lose 
the accuracy you worked so hard to 
achieve.
Here in Lustdorf, things move slowly. 
It’s a small village, and that suits me. It 
allows me to focus. When I’m at the ma-
chine, I’m not just thinking about parts 
— I’m thinking about how everything fits 
together. You don’t build an ALPA cam-
era by assembling pieces. You shape it 
as a whole, step by step, until it reveals 
itself.
To me, a finished ALPA is more than a 
product. It’s a mechanical idea — made 
real with care, patience, and precision.

CHRISTOPH STEINER
Wood Specialist

I call them my babies — every single 
handgrip. They may seem like small 
parts, but for me, they’re the heart of 
the camera. They’re what the photog-
rapher feels first. The connection be-
tween the tool and the person. That’s 
why they have to be perfect — not just 
technically, but emotionally.
It starts with the wood. Choosing the 
right piece is everything. It has to be 
stable, beautiful, and feel right in the 
hand. The CNC machine gives me the 
basic shape, but that’s only the begin-
ning. What matters comes after: the 
sanding, the fine tuning, the finishing. 
No machine can do what a hand does 
when it comes to sensing texture, pres-
sure, warmth.
When I sand a grip, I imagine the hands 
it will end up in. That makes me pay at-
tention in a different way. Grain by grain, 
curve by curve — the wood starts to 
come alive.
I’ve been with ALPA since we made the 
very first handgrips for the ALPA 12. 
And still today, this is one of the most 
personal parts of the system for me. It’s 
where craft and feeling meet. You can 
measure the tolerances of metal. But 
the feeling of a perfect grip — that’s 
something you have to earn, by hand.

What the carefully selected artisans behind ALPA share is a deep respect for the 
materials they work with, whether metal, wood, or leather, and an uncompromis-
ing attention to detail. They understand that true precision begins with patience, 
and that a perfect fit is measured not only in microns, but in the time and care 
invested. Their passion speaks clearly in their own words. And you can feel it in 
every piece they touch. 
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Swiss Made: 
Beyond a label

We believe in 
mechanical 
beauty.

Why Limited 
Editions Matter
In every field of craftsmanship, from 
watches to fountain pens, vinyl re-
cords to mechanical cameras, collec-
tors are both admired and misunder-
stood. They are archivists, investors, 
obsessives, and romantics. And when 
it comes to tools like cameras, the 
question inevitably arises: should 
something built to be used ever be 
kept behind glass? 

Some say no. That collecting betrays 
the function of the object. That it re-
duces a tool to an ornament. That it cre-
ates artificial scarcity or feeds a culture 
of passive admiration. These arguments 
carry weight, and yet, they miss some-
thing essential. 

To collect is not to reject use, but to  
elevate it. It is to say: this object means 
more than what it does. It has context. 
It has story. It has form and spirit that 
transcend its immediate utility. That 
reverence is not dysfunction. It’s depth. 

Ask the collector of a Leica M why they 
keep it perfectly clean, or the owner of a 
1960s Omega Speedmaster why it rare-
ly leaves the drawer. The answer is rare-
ly “because it’s valuable.” More often, it’s 
because it connects them to a history, 
a craft, a moment, or a philosophy. The 
item becomes a bridge. 

Limited editions play a special role in 
this dialogue. They mark a point in time: 
of celebration, innovation, or remem-
brance. They are the camera world’s 
equivalent of a first pressing, a signed 
manuscript, a numbered print. Not bet-
ter in function, but different in signifi-
cance.  

Brands understand  
this well.

Apple’s original Macintosh, Braun’s SK 4 
record player, Porsche’s 911 2.7 RS. Each 
has become more than a product. They 
are cultural signals. They reveal values. 
They invite connoisseurship. And, yes, 
they inspire collecting. 

At ALPA, we are often asked: do people 
actually use these cameras? The an-
swer is both yes and no. Some are put 
to work in the field daily. Shooting land-
scapes, architecture, artworks. Others 
live in climate-controlled drawers, han-
dled rarely, but with great affection. We 
see no contradiction in that. Both are 
valid relationships. 

Every thriving culture 
needs its collectors. 

Collectors are not just buyers. They are 
keepers. They preserve what others 
might discard. They learn. They ed-
ucate. They care. Often, they are the 
ones who remind the makers them-
selves what they once stood for. 

Of course, collecting can tip into ex-
cess. There are rooms full of unopened 
boxes, products hoarded without joy, 
trends followed without understanding. 
But at its best, collecting is a kind of 
cultural memory. A way of slowing down 
the present to better grasp the past and 
to shape the future with intention. 

There’s also an important economic di-
mension. Collectors give brands depth 
beyond the marketing cycle. They build 
trust, signal longevity, and often be-
come informal ambassadors. Their pas-
sion creates gravity. When someone 
chooses to own a product not just to 
use, but to keep, it’s the highest form of 
loyalty. 

One could argue that the ALPA Edition 
Pignons, carefully designed, limited in 
number, rooted in history, was made 
with these people in mind. To honor the 
ones who look closer, think longer, and 
care deeper. 

In the fast world of digital consumption, 
collecting may seem outdated. But per-
haps it’s the opposite: a quiet act of re-
sistance. A way of saying: this matters. 
Not because of the logo, or the resale 
value, but because something about it 
speaks to who I am or who I want to be. 

Switzerland is a country shaped by 
mountains. Steep slopes, long winters, 
and a scarcity of natural resources 
taught generations to work with care, 
not haste. What you built had to last. 
What you harvested had to be shared. 
Repairs were a virtue. Waste was not an 
option. 

This attitude shaped a national charac-
ter: modest, meticulous, and resource-
ful. It’s no coincidence that a country 
with little oil or industry became a glob-
al benchmark for precision mechanics. 
Nor is it surprising that “Swiss Made” 
has become a synonym for trust, quali-
ty, and longevity. 

It’s not about perfection for perfection’s 
sake. It’s about responsibility. Tools 
were crafted to endure seasons, and 
sometimes generations. There was no 
luxury of overproduction or planned 
obsolescence. Function had to be guar-
anteed. Parts had to fit. And failure was 
never just a technical issue, it was a hu-
man one. 

These values continue today. In a world 
of disposability, they are more relevant 
than ever. 

ALPA carries this heritage into every 
camera it builds. Designed to last, made 
in small numbers, and crafted from ma-
terials that age with dignity rather than 
degrade. The modular system is more 
than a technical concept. It’s a philoso-
phy of sustainability. A body from 1996 
can still be paired with components 
made today. Nothing becomes obsolete 
just because something new arrives. 

That’s what Swiss Made still stands for: 
origin and outlook. A way of making that 
reflects a way of living. With precision, 
with humility, and with an eye on the 
long term. 

In this sense, an ALPA is not just built in 
Switzerland. It is built like Switzerland. 
With calm, clarity, and the quiet confi-
dence that it will last. 

To understand what “Swiss Made” truly means, you have to look beyond  
the label and into the landscape. 

IRÈNE MEIER
Leather works 

Good leather tells you who it is — you 
just have to listen. I’ve been working 
with leather for over four decades, and 
I still discover something new in every 
hide. It’s a living material, with charac-
ter, strength, and memory. That’s why 
I prefer authentic leathers. Ones that 
show their natural grain and grow more 
beautiful with time. I don’t believe in 
mass-produced, embossed surfaces. 
Real quality doesn’t need disguise. 
Working with ALPA allows me to use 
traditional techniques and machines in 
a way that respects the material. Every 
cut, every stitch, every finish is done by 
hand, with full attention. And because 
the editions are small, there’s room for 
care. That’s what I love most: creating 
something precise, durable, and honest. 
After more than 20 years with ALPA, I 
still take pride in every piece that leaves 
my bench. It’s not about perfection in 
the industrial sense, it’s about integri-
ty. When you hold one of these acces-
sories, you’re not just feeling leather. 
You’re feeling the way it was treated, 
the time it was given, and the respect it 
was made with. 

PETER SEITZ
Precision Engineering & Machining

	
Every ALPA camera starts as a raw 
block of aluminum. Cold, silent, ordi-
nary. What matters is what we make of 
it — and how. From the very first cut to 
the final surface finish, every step de-
mands concentration. There’s no rush-
ing this work. Precision on the level of 
hundredths of a millimeter doesn’t allow 
for distractions.
I’ve been with ALPA since the beginning 
of the ALPA 12 series. We developed 
these cameras to meet the highest me-
chanical standards — not just once, but 
consistently. That means choosing the 
right alloys, the right cutting tools, the 
right tolerances. Even the anodizing 

at the end must be perfectly aligned 
with the geometry. Otherwise, you lose 
the accuracy you worked so hard to 
achieve.
Here in Lustdorf, things move slowly. 
It’s a small village, and that suits me. It 
allows me to focus. When I’m at the ma-
chine, I’m not just thinking about parts 
— I’m thinking about how everything fits 
together. You don’t build an ALPA cam-
era by assembling pieces. You shape it 
as a whole, step by step, until it reveals 
itself.
To me, a finished ALPA is more than a 
product. It’s a mechanical idea — made 
real with care, patience, and precision.

CHRISTOPH STEINER
Wood Specialist

I call them my babies — every single 
handgrip. They may seem like small 
parts, but for me, they’re the heart of 
the camera. They’re what the photog-
rapher feels first. The connection be-
tween the tool and the person. That’s 
why they have to be perfect — not just 
technically, but emotionally.
It starts with the wood. Choosing the 
right piece is everything. It has to be 
stable, beautiful, and feel right in the 
hand. The CNC machine gives me the 
basic shape, but that’s only the begin-
ning. What matters comes after: the 
sanding, the fine tuning, the finishing. 
No machine can do what a hand does 
when it comes to sensing texture, pres-
sure, warmth.
When I sand a grip, I imagine the hands 
it will end up in. That makes me pay at-
tention in a different way. Grain by grain, 
curve by curve — the wood starts to 
come alive.
I’ve been with ALPA since we made the 
very first handgrips for the ALPA 12. 
And still today, this is one of the most 
personal parts of the system for me. It’s 
where craft and feeling meet. You can 
measure the tolerances of metal. But 
the feeling of a perfect grip — that’s 
something you have to earn, by hand.

What the carefully selected artisans behind ALPA share is a deep respect for the 
materials they work with, whether metal, wood, or leather, and an uncompromis-
ing attention to detail. They understand that true precision begins with patience, 
and that a perfect fit is measured not only in microns, but in the time and care 
invested. Their passion speaks clearly in their own words. And you can feel it in 
every piece they touch. 

TI
M

EL
IN

E 
 1

94
6–

20
26

COLLECTORS’  
CORNER

19
18

 
TH

E 
BI

RT
H

 O
F 

A
N

 IC
O

N
 

Pi
gn

on
s 

S.
A.

 is
 fo

un
de

d 
in

 
th

e 
Va

llé
e 

de
 J

ou
x,

 p
ro

-
du

ci
ng

 c
om

po
ne

nt
s 

fo
r 

th
e 

Sw
is

s 
w

at
ch

 in
du

st
ry

 
—

 la
yi

ng
 th

e 
m

ec
ha

ni
ca

l 
fo

un
da

tio
n 

fo
r w

ha
t w

ou
ld

 
la

te
r b

ec
om

e 
AL

PA
.  

19
46

 
A

 N
A

M
E 

IS
 B

O
RN

Th
e 

AL
PA

 tr
ad

em
ar

k 
is

 
of

fic
ia

lly
 re

gi
st

er
ed

. T
he

 
co

m
pa

ny
 b

eg
in

s 
de

ve
lo

p -
in

g 
35

m
m

 c
am

er
as

 w
ith

 
th

e 
sa

m
e 

at
te

nt
io

n 
to

 
de

ta
il 

on
ce

 re
se

rv
ed

 fo
r 

pr
ec

is
io

n 
tim

ep
ie

ce
s.

 

19
69

 
IN

TO
 O

U
TE

R 
SP

AC
E 

C
in

es
w

ita
r l

en
se

s 
m

ad
e 

fo
r A

LP
A 

su
pp

or
t t

he
 

Ap
ol

lo
 1

1 
m

is
si

on
. A

LP
A 

jo
in

s 
th

e 
el

ite
 ra

nk
s 

of
 

m
is

si
on

-g
ra

de
 e

qu
ip

m
en

t 
al

on
gs

id
e 

O
M

EG
A 

an
d 

H
as

se
lb

la
d.

 

19
96

 
RE

V
IV

A
L 

W
IT

H
 A

 V
IS

IO
N

 

Af
te

r t
he

 b
an

kr
up

tc
y 

of
 

Pi
gn

on
s 

S.
A.

, A
LP

A 
is

 
re

vi
ve

d 
by

 C
ap

au
l &

 W
eb

er
 

—
 re

im
ag

in
ed

 a
s 

a 
m

od
-

er
n,

 m
ec

ha
ni

ca
l c

am
er

a 
sy

st
em

 fo
r p

ho
to

gr
ap

hi
c 

pu
ris

ts
.

20
0

0
 

TH
E 

M
O

D
U

LA
R 

BR
EA

K-
TH

RO
U

G
H

 

D
ev

el
op

m
en

t o
f t

he
 A

LP
A 

12
 s

ys
te

m
 b

eg
in

s.
 A

 re
vo

-
lu

tio
na

ry
 c

on
ce

pt
 in

 m
od

-
ul

ar
ity

 a
nd

 p
re

ci
si

on
 s

et
s 

a 
ne

w
 b

en
ch

m
ar

k 
in

 m
ed

iu
m

 
fo

rm
at

 p
ho

to
gr

ap
hy

. 

20
20

 
C

H
O

SE
N

 B
Y

 M
A

ST
ER

S 

Ar
tis

ts
 fr

om
 th

e 
Be

ch
er

 
Sc

ho
ol

 tr
us

t A
LP

A 
fo

r i
ts

 
cl

ar
ity

 a
nd

 p
re

ci
si

on
 —

 
re

in
fo

rc
in

g 
its

 re
le

va
nc

e 
at

 th
e 

pi
nn

ac
le

 o
f a

rt
is

tic
 

ph
ot

og
ra

ph
y.

 

20
25

 
ED

IT
IO

N
 P

IG
N

O
N

S 
LA

U
N

C
H

ES

AL
PA

 in
tr

od
uc

es
 th

e 
Ed

iti
on

 
Pi

gn
on

s 
—

 a
 tr

ib
ut

e 
to

 it
s 

ro
ot

s 
in

 fi
ne

 w
at

ch
m

ak
in

g 
an

d 
a 

ce
le

br
at

io
n 

of
 p

re
ci

-
si

on
, h

er
ita

ge
, a

nd
 S

w
is

s 
m

ec
ha

ni
ca

l c
ul

tu
re

. 

A HUMAN TOUCH SWISS MADE / BEYOND A LABEL

ALPA Edition Pignons | Page 7Page 6 | ALPA Edition Pignons



In that spirit, we created the ALPA  
Escapes. 

Other than regular technical workshops 
the Escapes are a space for those who 
seek meaning. For photographers who 
understand that making images isn’t 
just about capturing light on a sensor. 
It’s about capturing time itself. Just as 
a watch reveals the passage of time 
through gears and springs, a photo-
graph holds it with light, with aware-
ness, with a decision. And often, with 
struggle.

Those moments of frustration – when 
the light slips, when the frame doesn’t 
come together, when the image doesn’t 
yet match the vision – are part of the 
process. Part of striving for mastery. 
Because when you finally capture what 
you felt, not just what you saw, it’s 
transformative. You haven’t just taken a 
picture. You’ve shaped a memory. 

The ALPA Escapes bring together small 
groups of passionate creatives in ex-
traordinary places: Raw landscapes, 
stark architecture, shifting light. We 
come and come again to learn and to 
see. And to be reminded that photog-
raphy, when done with attention, be-
comes a form of meaning-making. A 
way of turning fleeting impressions into 
something that lasts. 

Our experiences are about observation, 
process, and presence. About learning 
from master photographers who are as 
much skilled technicians as they are 
generous guides. About being in nature 
or in the city with others who care as 
deeply as you do. About cold morn-
ings and long exposures. About silent 
minutes waiting for the wind to settle. 
About reviewing images in the evening 
and realizing you’ve grown: In technique 

and vision. 
Although ALPA systems are available to 
experience, the Escapes aren’t bound 
to ALPA equipment. We believe every 
photographer should use the tool that 
best serves their personal vision. What 
unites us is the mindset: slow down, 
see more, express clearly. Technolo-
gy doesn’t make creativity. Awareness 
does. 

The ALPA Escapes are for those who are 
moved by aesthetics, by atmosphere, 
by intention. For those who know that 
photography isn’t just image-making, 
it’s meaning-making. And that some-
times, creating a great image means 
letting go of control, embracing failure, 
and trying again until it feels true. 

That’s why the ALPA Escapes are more 
than workshops. They are experiences. 
Sometimes intense. Sometimes joyful. 
Always honest. Because in the end, 
photography isn’t about recording the 
world as it is, but translating what it 
means. Through your eyes, your hands, 
and your heart. 

Beyond the Frame. Into the Field. 
The ALPA Escapes  
True adventures are rare in today’s world. So much is curated, convenient, 
predictable. But aren’t we humans explorers? We long to test our senses,  
cross boundaries, and occasionally, lose ourselves in something real.  
We like to navigate, not to be navigated. 

Stillness in 
Motion – The 
Making of 
Edition Pignons
To give you an insight into how an 
ALPA camera is created, we produced 
a short film that follows the making of 
the Edition Pignons. 

What unfolds on screen is more than a 
manufacturing overview. It’s a reflection 
of the process itself: deliberate, fo-
cused, and calm. With no voice-over or 
narration, the film simply observes the 
materials, movements, and moments 
that define our way of working. 

From raw aluminum blocks to hand-fin-
ished wood and leather elements, each 
part is shaped through a combination of 
precision machinery and expert manual 

work. The film’s minimalist pace mirrors 
the very nature of our production: slow, 
intentional, and exacting. The result is a 
visual experience that feels almost tac-
tile. A rare glimpse into the craft behind 
the camera. 

The original score is composed by Adri-
an Würsch, a young Swiss musician and 
sound designer known for his modern, 
unconventional use of traditional Swiss 
instruments. His music bridges tradition 
and innovation, much like ALPA itself, 
and like Switzerland at its best. 

To watch the film, scan the QR code or 
type the link into your browser. Best ex-
perienced on a larger screen, and with-
out distractions. 

Take a moment. Watch closely. This is 
how precision looks. 

PORTRAIT EXPERIENCE

FILM

Crafting 
Precision, One 
Box at a Time
In high-end manufacturing, excellence 
doesn’t end with the product, it begins 
with how that product is revealed.   

For the Edition Pignons, ALPA sought a 
partner that shares the same values of 
craftsmanship, restraint, and sustain-
ability. That search led us to Sondereg-
ger AG, a Swiss family-owned company 
that has quietly mastered the art of pre-
cision packaging for over half a century. 

Founded in 1966, Sonderegger began 
as a maker of X-ray film envelopes. Un-
der the leadership of Bruno Sondereg-
ger, the company evolved with a clear 
strategy: to pair mechanical precision 
with creative innovation. Since 2016, 
the third generation, Dimitri Sondereg-
ger, continues to carry this vision into 
the future, transforming the compa-
ny into one of Switzerland’s most in-
novative developers of sustainable, 
high-quality packaging. Serving clients 
in watchmaking, banking, and bespoke 
projects of remarkable complexity. 

One signature detail reveals their think-
ing: the sharp 90-degree edges of their 
boxes. These aren’t cosmetic. They are www.sonderegger.ch

engineered with the same attention to 
tolerances as a camera body, giving 
the packaging a clean, structural feel 
that mirrors ALPA’s own mechanical lan-
guage. 

Working on the Edition Pignons, we 
faced a design challenge: how to create 
two distinct packaging concepts for the 
SWA and the STC, while clearly tying 
them together as a single, limited-edi-
tion family. Dimitri and his team helped 
us resolve this with a combination of 
laser engraving, subtle colour accents, 
and a refined cardboard construction 
that feels both luxurious and ecologi-
cally responsible. 

“We work closely with Swiss watch 
brands, so we understand what it means 
when a tenth of a millimeter matters,” 
says Dimitri Sonderegger. “That’s why 
the ALPA project was so exciting for us. 
It’s not just about holding a product, but 
about expressing a legacy of precision 
from the very first moment.”   
That shared understanding made the 
collaboration feel less like outsourcing 
and more like dialogue. And the result, 
like the cameras themselves, is quietly 
expressive, built not to impress loudly, 
but to feel right in the hand. 

The precision of a camera lies not only in tolerances, but in philosophy.

Quik-Link
Watch the film
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Quik-Link
ALPA Escapes


