






A tribe is a group of people bound by culture. 







We help leaders avoid uncommitted and disengaged tribes 
by leveraging the unifying power of culture.



Empathy first.



We’ve developed an approach to branding and marketing that 
forces you to first look outside of your organization to the 

preexisting culture that binds your tribe.



Empathy empowers you to unite with your 
employees and customers by:

1. Acknowledging and sharing motivations

2. Effectively communicating

3. Engaging in meaningful traditions



People won’t care about your organization 
until you prove that you care about them.

You prove you care by providing a space for their culture to be 
freely expressed and fully manifested.







We work with your organization to create a Tribal Bible -
the definitive guide for masterfully leveraging culture to

create powerful bonds with your employees and customers.

WHAT WE DO



Tribal
Bible





1. Culture Analysis
2. Culture Strategy
3. Branding 
4. Marketing



1 Culture Analysis
Discover and define your 

tribe’s preexisting culture.

2 Internal Culture Strategy
Create the strategies to manifest

and manage this culture within 
your organization.

3 Branding 
Develop and design your 

organization’s brand to deeply
connect with your tribe.

4 Marketing
Create the marketing content and 

strategy that will maximize 
your tribe’s engagement.





The Culture Analysis focuses on discovering and defining 
the Three Components of your tribe’s culture.*

These are used as a blueprint to construct
everything in steps 2 through 4.

*This is starting with empathy.



Motivation
    values and beliefs 
    desires and goals
    mission and vision 
    purpose and why 
  
Communication
    verbal and nonverbal language
    spoken word and written word
    gestures and symbols
 
Tradition
    rituals and rules 
    norms and expectations





1. Contact us to setup an appointment.

2. Allow us to create a customized plan for you. 

3. Let’s execute the plan together.

START NOW

Contact information on the back of this booklet!



www.caruthersconsulting.com

Jeremy Caruthers
423.255.5169

jeremy@caruthersconsulting.com

Other services:
Leadership, Employee Satisfaction, Branding and Marketing Consulting

Sales, Conflict Resolution and Creativity/Innovation Seminars
Website/Social Media Design and Management

Video and Podcast Production
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