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The job of a leader today A true leader

is not to create followers. can create a
It's to create more leaders. team that needs
s no leader.

————

Being a leader is the easiest and the
hardest job at the same time. Here are
the reasons which explain why

» Take ownership for the team's mistakes while
giving credit to team for its successes

« Balance politics, employees and company
mission

« Make the hard decisions while taking
adequate risks.

» Deal with people
« Wear multiple hats and constantly skill up

e Be harsh and kind at the same time
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Always remember that a
leader loses all meaning when L]
there is nobody to lead.

“IF YOU THINK YOU'RE LEADING
BUT HNO ONE IS FOLLOWING,

' THEN YOU ARE

ONLY TAKING
A WALK.™

A leader is best when
people barely know he
exists. When his work is

e"“ e P/ ‘ done they will all say:

SEE SDHEOHE ElSIE S STRENGTHAS A "We did it ourselves."

GUMPLEMEN'T T0 Y[II!R;WEAKIIESS NOTA THREAT
TOYOUR POSITI&& _Olﬁl.llTHﬂanY

Read more at

* N\ www.paraminnovation.org/newsletter



