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PROGRAMME

Registration & High Tea

Welcome Address Mr KV Ganesan
Chairman, MMA Namakkal Chapter

Introduction of the Speaker Mr K Ganesan
Co-Chairman - Programmes, MMA Namakkal Chapter

Address by the Speaker Dr S Sridhar
Founder, Self-Managed Team’s Consultancy
TPM & WCM Leader

Vote of Thanks CA Mr M Sethuraman

Co-Chairman - Membership
Development, MMA Namakkal Chapter

Dr. S. Sridhar is a seasoned TPM Coach, Behavioral Scientist-Scholar, and Self-Managed Teams
(SMT) Researcher, with over 20 years of experience in Auto Ancillary and 15+ years in the Beverage
industry. He has driven TPM awards across organizations such as Coca-Cola (14 plants across India,
Sri Lanka, and Bangladesh), Sundaram Fasteners, and Sona Okegawa, and continues to support
leading companies like Sona Comstar, Triton Valves, and Ricorn through his global consulting
partnerships.

He is a recognized expert in TPM (Total Productive Maintenance), TOC (Theory of Constraints), and
TQM, and has successfully guided 14 companies to achieve TPM Excellence Awards and 2 companies

DR S SRIDHAR to win Consistency Awards from JIPM, Japan. He has led large-scale plant operations and
transformation projects, including handling one of India’s largest beverage plants and improving
productivity from 54% to 80%, achieving rated capacity within a week of commissioning.

Dr. Sridhar is also a consultant and trainer in Strategy & Hoshin Kanri, problem-solving tools, and high-
performance team systems.
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