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"A jack of all trades is a master of none, but 
oftentimes better than a master of one." 

 
 

 

 

 

 

 

 

 

 

 

 

The contents in this review cover some of the highlights of my work for 
the last 3 ½ months of 2025. It hopefully represents both the breadth and 

depth of my continued contributions and value to stackArmor.  
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2025 Goals | Updates for Aug - Dec 
These are my original 5 goals that I fully delivered on by my anniversary date 
of Aug 21, 2025 (removing the couple that members the c-suite cancelled 
and the ones for my first 3 months of employment). This shows that I actually 
continued to deliver against them, plus a whole lot more. 

 

Goal Status Ref Links 
1 Establish a Clear Description of the Customer 

Journey for stackArmor Service Offerings 
Completed all 3 – by Jan 2025, updated multiple times 
throughout the year. 

pg. 26 

2 Establish the customer journey map for Armory 
as a part of product management 

Completed pre August 21, and updated in Dec 2025. pg. 7 

3 Create Armory Program Management Guide 
and PMO Establishment 
 

Completed pre August 21, and did a follow-up Product 
Management Presentation with Tyto to try to energize 
and get buy-in from the team on the need for product 
management. 

pg. 10-12 

4 Author at least 3 blogs or articles for publishing 
(ask from GP) 

Completed (3 newsletters before Aug 21), then 
authored 4 newsletters and edited/designed 5 blogs 
(with Johann) from Aug-Dec, in addition to 2 massive 
white papers. 

pg. 22-25, 
29-34, 
41-43 

5 Establish Clear Branding and Definitions around 
stackArmor IP and Offerings (ThreatAlert 
Security Workbench, Security Toolbox, 
Serverless Relay, Container Scanner, etc.) 

Completed, and did additional work on this goal for GP 
by creating a set of combined stack/Tyto logos, and 
building out a series of ad mocks that are now being 
re-created by marketing using my mocks. 

pg. 36 
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Product Management: Armory Plus 
 

Created Many New Versions of Armory Infographics  
 
  
Versions of original vectors created to visually 
communicate Armory deployment models and 
Armory’s role in serving government agencies. 

§ All vector art, with multiple versions created for GP in 
the fall to support various engagement opportunities. 

§ Some of the content is re-use, some is new. 
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More Armory Illustrations that Help Communicate Complex Concepts  
 
 
I illustrated this vector image to show how machine-driven system evaluations (e.g. query driven 
assessments) are architected. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This glowing Armory logo is actually a complex vector illustration that I created for one of the 
white paper covers. 
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Revised Armory Customer Journey Map  
  
Made updates to the draft of the 
Armory customer journey map based 
on evolving FedRAMP and Armory 
variables. 

§ Journey Map is a key artifact of product managers and UX architects.  
§ Created a combined Hosted/Managed map – we may want to break 

these out. 
§ Image at the bottom was illustrated as well  
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Created a Strategic Armory/TSW Product Roadmap 
  

Built a prioritized product 
roadmap to highlight priority 
strategic capabilities we need 
to be considering.  

§ This has Epic level, strategic capabilities vs the “feature backlog” roadmaps 
§ We are missing the boat in thinking our only competitors are other services orgs 

as security products are expanding their compliance management capabilities. 
§ Our dev folks have discussed having no guidance as to feature prioritization. 
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Slack Canvas to Track the Roadmap 
I have created a Slack Canvas for the strategic roadmap in the stackArmor internal Armory Slack  
channel to encourage team collaboration on the roadmap! (Above is the header image for the roadmap 
Slack canvas - presentation matters!!!) 

 
Roadmap | Summarized, Epic Level Prioritization 
 
(This doesn’t yet contain the latest RFC requirements - but contains critical capabilities to help future-proof 
our offering in a strategic manner - addressing issues that will increasingly limit our ability to scale and 
succeed including critical security (multi-tenancy), usability and vendor lock-in issues.) 
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Pitched a Strategic Approach to Product Management 
  
Built on my original strategic product 
management plan - presented on 
product management to stack/Tyto 
leadership  to try to get everyone 
invested and on the same page.  

§ Re-visited mission, vision, resourcing, and path forward 
§ Updated my SWOT analysis from the original (standard for strategic plan) 
§ Established “what’s next” since original plans were shelved 
§ Clarified Project Management v Engineering Management v Product 

Management to try to fix these being conflated 

 

 

  



 
11 

Pitch for Strategic Approach to Product Management Continued… 
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 Pitch for Strategic Approach to Product Management Continued… 
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Engagement Management Leadership 
Culture of Accountability - Created EM QPR with 
Reporting Template 
  
To build and model a culture of accountability focused on CX - 
I established a quarterly program review for the EM team. 

§ Held our first QPR in September. 
§ Will hold our next QPR in February.  
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EM Quarterly Program Review Continued… 
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Revised the Engagement Management Playbook 
  
Revised the Engagement Management 
Playbook I authored to switch tasks to 
checklists, adding an appendix that lists all 
checklists across each phase in an 
engagement. 

§ The playbook is a foundation for onboarding, training, job 
description creation, cross-team collaboration and role clarification.  

§ This has provided structure and standardization to the EM role. 
§ Current version is located on the CX/EX Intranet Site. 
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Supported Gecko as “sA Assessment Lead” Through 
3PAO Assessments 
  
Took on the lion’s share of the work 
quarterbacking the 3PAO 
assessment, which has been quite 
chaotic - has provided great insights 
into ways we can improve. 

 

§ I became the translator between engineering and EIT with our first trial of 
AI-collected evidence. (image below is just one of many communications I 
drove to help pave the way) 

§ This has been a particularly challenging engagement, with team members 
- many of whom are less than cooperative. 

§ So far, I believe we’ve salvaged our relationship with the customer - fingers 
crossed. 

Example of many communications between me and all parties involved in the assessment: 
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Supported Gecko (and Qanapi) as Primary EM 
  
Provided white glove advisory 
support to both, but more for Gecko, 
investing to help expand our work 
with them. 

§ Produced FastPass Justification paper with content from team 
§ This doc was to help Gecko address a finding with EIT, and attempt to 

prevent the need for additional tooling changes (e.g. Yubikey) 
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Created Architecture Justification Paper for Gecko 
  
Provided white glove advisory 
support to Gecko, investing to 
help expand our work with them. 

§ Produced GCP Isolation paper with content from the team 
to help get approval on their solution architecture for their 
“AO” (BPMI) 
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Produced Architecture Implementation Paper for 
Gecko 
Provided white glove advisory support 
to Gecko, investing to help expand our 
work with them. 

§ To support their exchanges with BPMI, put together
this paper to articulate their architecture.

§ Illustrated their robot as a CX “plussing” opportunity



 
20 

Produced IoT vs Boundary Illustration for Gecko 
  
Illustrated a specific concept for Gecko 
to help them communicate clearly how 
IoT devices are outside of the 
boundary. 

§ Gecko was having difficulty getting their potential 
sponsor to understand how the various sensors and 
IoT devices fit into the broader secure boundary 

§ The illustration helped them get their sponsor to a 
“yes”! 
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Held Critical Retrospective on Gecko post Build 
Phase (with Interactive Miro Board) 
  
Taught myself Miro, and used it to 
create an interactive retrospective 
board used with the team to identify 
lessons learned. 

§ Gecko is a project that is unfortunately defined by 
lessons we must learn and not repeat. 

§ This approach worked great, and allowed us to 
generate action items that are still being implemented.  
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Customer/User/Employee Experience  
Took Initiative to Create a Delighful CX Through a 
Monthly Customer Newsletter 
  
To continue my commitment to 
increasing our value/stickiness, I 
stuck with our monthly newsletter - 
authoring, editing, designing, and 
fully producing it each month. 

§ I generated or selected/collaboratively edited content. 
§ Worked with Tyto to also expand our audience to a HubSpot library…  
§ Created many custom illustrations each month.  
§ Received a request in the fall by a customer that wanted to subscribe - 

an indication that it is valuable and making an impact!!! 
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September 2025 Newsletter  
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October 2025 Newsletter  
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November/December 2025 Newsletter  
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Maintained End-to-End stackArmor Journey Maps 
  
Updated all 3 Customer Journey Maps 
throughout the year (and fall) 

§ These were originally created prior to August, then maintained 
and updated. 

§ Maps enable clear definition of roles/responsibility across teams, 
and activities all customers and team members can expect 

§ All journey maps are available on the CX/CI Intranet site.  
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Continued CX Program with NPS-Based Customer 
Satisfaction Tracking  
  
Updated our process to include an ask to 
customers to submit a survey annually, 
and after the build phase. (Average NPS 
is 9.1, which is excellent) 

§ Axonius and Red Hat and Sage all provided us NPS scores of 10 
in the fall! (Props to the EM team for this - none were mine J ) 

§ Each Newsletter contains a link and call to action re: the survey. 
§ Program continues to inform new feature request tickets and 

product roadmap considerations (e.g. Wiz incorporation) 

 

 

 

 

 

  

3 New Surveys from Fall, 2025 
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Marketing & Content Development 
Created Multiple Ad Mocks When the Marketing 
Agency Couldn’t Hit the Mark 
  
Even though I’m not official 
marketing, I was able to 
create much of the original 
messaging and the actual 
ad mocks used to create an 
ad campaign.   

§ After multiple tries, a professional marketing agency was struggling to give us 
what we needed or wanted. 

§ GP, Gabriela and I brainstormed, and decided the quickest way to get what we 
wanted was for me to translate our concepts into ad mocks. 

§ I took that and ran with it to get some “draft” ads - doing the heavy lifting of 
getting the basic imagery concepts and content correct (it’s now in marketing’s 
hands to do the fun work and re-create these in a high-res “polished” format J  - 
which I’m more than capable of doing… but ran out of bandwidth. 
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Produced Polished, Professional White Papers x2 
  
Translated Johann’s raw text into a high-
quality artifacts, doing copy editing, copy 
creation, original illustrations, and design.   

§ Took a plain text file, edited for clarity, designed and formatted 
for information chunking, and created all graphics to augment 
the words. 

 

Future of Compliance White Paper 
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Future of Compliance White Paper Continued 
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Future of Compliance White Paper Continued 
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Future of Compliance White Paper Continued 
 
 

  



 
33 

Armory ZTA White Paper 
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Armory ZTA White Paper Continued 
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Armory ZTA White Paper Continued 
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Created stack/Tyto Integrated Logo Mocks for GP 
  
Upon being asked, created a number of 
integrated Tyto/stackArmor logos as original 
vector illustrations.   

§ Created logos for both stackArmor and the Armory. 
§ Provided these to GP. 

 

  



 
37 

Designed Multiple Blog Header Graphics  
  
Created multiple blog 
headers to align with blogs. 

§ Invested my own money in stock art subscription, showing my commitment. 
§ Created images using original illustrations combined with creative imagery 

collage techniques. 
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Blog Header Images Continued 
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Raised the Professionalism Bar by Creating Many 
Bespoke, Original Illustrations 
  
Beyond any job description I was hired for, I’ve provided 
stackArmor with high quality graphics support without 
them needing to hire a graphics artist! 

§ Johann provided most of the content for the blogs, 
while I added, edited, and formatted into publish-
ready artifacts. 
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Examples of Bespoke Vector Illustrations Continued 
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Visual and Textual Content Development for Blogs 
  
Transformed many instances of raw text into 
polished blogs, each with multiple custom 
illustrations. 

§ Johann provided most of the content for the blogs, while I 
added, edited, and formatted into publish-ready artifacts. 
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Blogs Continued 
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Blogs Continued 
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Supported Tyto Sales with an Inscom “White Paper” 
  
Worked with Tyto to create an Armory 
paper with content that speaks to a 
specific bulleted list of asks from a 
Government customer.  

§ While this looks similar to others, the written content is nearly all 
completely new, requiring hours of research, analysis, and word 
smithing to get it right! 

§ Feedback was that this was VERY helpful! 
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Created Another New Armory 2 Pager 
  
Created yet another new 2 page glossy for GP to 
use at trade shows and sales/marketing 
highlighting the Armory offering. Used many 
graphics from the Inscom paper.  

§ Because all illustrations are original and vector based, I can 
continue to create new versions of these kinds of glossies. 

§ Leveraged many illustrations from the Inscom “white 
paper,” while much of the verbiage is different. 
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Professional Growth 
Attended Visual Storytelling Workshop 
  
Thanks to Tyto, was able to attend a 2-day 
visual storytelling workshop in November 
where I learned some invaluable skills to 
deepen what I already know. 

§ Material and approach was focused on proposal graphics, but 
the lessons were applicable to any/all graphics! 

§ Lots of focus on cognition, which was awesome (elephant vs 
rider) 
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Thank You!  


