
Impact Report
2021 

every child
belongs in a 
family.



 2

Contents

The Mission....................................3

2021 Impact....................................4

Stories of Impact...........................5

What’s Next....................................6

From the Reidland’s......................7

Dear Faithful Supporter,

I need your help with something. I know you’ve probably seen an impact report 

before...l also know that right now, you might be tempted to give this report a quick, 

curious glance before you move on to other things in your busy day. Instead of that, I 

want to invite you to something you’ll enjoy much more.

There’s some really good stuff in here. Lives have been changed, and families have 

been strengthened. God has done great things! I really want you to see it because 

YOU DESERVE to share in the celebration!

As you see the stats, stories, and info in this report, reflect on what God did in you 

as you exercised your faith through generosity. Reflect on how God used that faith 

to impact the lives of vulnerable children and families. Then take a moment to thank 

God and celebrate! That’s the primary purpose of this report.

I’m so excited to celebrate these wins with you!

Thank you for this! Thank you for believing in our vision, mission, and team. Thank 

you for being a part of something so much bigger than all of us.
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What we do:

• Recruit foster and adoptive families

• Develop support communities around foster 

and adoptive families

• Advocate for kids waiting for adoption

• Serve vulnerable kids and families at risk of 

disruption

How we do it:

The local church is called and uniquely 

equipped for this work. Our best chance at 

keeping kids out of the system and taking care 

of the ones already in it is inspiring the church to 

engage and resourcing them to do it.

The Mission

hope(local) exists to ensure vulnerable children get the 
OPPORTUNITY to be loved, supported, and achieve 
success by mobilizing local churches to serve them.
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We’ve seen some amazing 
things happen this year:

14 
kids adopted
(including those matched/placed)

9 
new churches started an initiative
(These are Churches taking their first step 
toward serving the vulnerable)

279 
immediate needs for families 
met, impacting 652 kids for a 
total economic impact of $217,449

100+ 
Volunteers activated to serve
vulnerable kids and families

90 
took a step towards opening 
their homes to kids in foster care

8 Hope Now kids

6 Hope Now videos

Nick, Lexi + Otis
These sweet siblings were matched with their 
forever family within one month of their Hope 
Now video being released!
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• 89 licensed families regularly supported
• 30 foster teen girls provided with back to 

school clothes provided by Prom Series and 
Texas Rangers Families

• 103 foster children recieved Christmas gifts
• 19 graduating foster youth celebrated and 

provided with basic needs for their first home
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We have been matched with a sibling set. Just wanted to cheer you all and everyone at Hope Local 
on! You are changing lives and your yes to help these beautiful children is so so important. 
Just wanted to tell you guys are seen and your work is adored! We have read their files, we have 
had our placement meeting, we have said YES and we meet them next Wednesday. Thank you, 
Chelsea, so much for your heart for each child and family you advocate for! You are bringing 
Heaven to Earth!! We are adopting a sibling set that is a little boy and 2 girls... God is so good all 
the time!!! I pray all families will lean into His word and His peace if He calls them to adoption. It is a 
roller coaster but the YES is so worth it.

Jennifer Ward, Match Event Attendee

Stories of Impact
I have really enjoyed the Hope Local events I have attended thus far. I have been encouraging my 
families to attend because Mark and Chelsea present so much crucial and helpful information in 
such a short amount of time. I don’t know how they do it! I love the key points that y’all deliver! 
I would say they are spot on and exactly what families need to hear. I also love that you have special 
speakers from the community. You are doing a fantastic job! ... The videos that you put together for 
the waiting kiddos are so amazing and beautiful! Thank you for doing that! I wish all kiddos in care 
could have one to show who they really are, and not just a piece of paper representing them. Thank 
you for all you do — and continue to fight the good fight in advocating for our kiddos! I will be right 
along with you!

Agency Worker

Our church wants to see God impact our community in a mighty way, and the more we looked into 
and prayed about that the more we saw orphan care as vital to so many other areas. 
The work Hope Local equips your church to do through Hope Now is not just a momentary 
community change. It brings about generational shifts for the kids you will advocate and intercede 
for and alters their legacies. It brings about unity and focus for your congregation. It really has been 
a wonderful, beautiful, and challenging-in-the-best-way journey for us.

Jason Simon, Minister to Students at UBC
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More Recruitment
Today, our child welfare system’s most 
significant issue is a shortage of good foster 
families. We need good foster families willing to 
care for kids with more challenging behaviors. 
We will continue to develop our recruitment 
efforts to identify and activate these families in 
our community.

Mentoring Initiative
Everyone needs a someone. Someone to call 
when things are hard. Someone to call for help. 
Mentors offer positive relationships without the 
authority that teenagers often reject. We are 
working on a program that would connect older 
kids in foster care with a mentor to help them 
transition into adulthood safely.

Region 2 Expansion
We are rolling out some of our initiatives in 
partnership with churches outside of our 
traditional service area. We believe our model 
will work anywhere and we are excited to see 
more churches across Texas step up to serve 
vulnerable kids and families.

Growing Care Portal
Our CarePortaI initiative which helps churches 
meet immediate needs of struggling families 
is currently only active in Tarrant, Denton, and 
Johson Counties. This year we plan to launch in 
Parker, Hood, and Palo Pinto Counties.

What’s Next?
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To all our supporters,

Thank you.

You have helped many kids, families, churches, and our community. Of course, that’s 

what is most important. However, you have also helped me and Chelsea realize our 

dream. We have always been passionate about serving vulnerable kids and families 

but never imagined we would get to do that for a living. We are honored, humbled, 

and grateful that we get to do this every day. Thank you for trusting our vision and 

leadership. Thank you for helping us live our dream!

Mark and Chelsea Reidland

President and Advocacy Director

From the Reidlands
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