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In September 2023, leaders from Aurora’s public and private sectors convened to discuss ways
to enhance the city’s support for its business community and bolster Aurora’s growth and
competitiveness. They decided to undertake a study reviewing six organizations and the
Mayor’s Office of Economic Development (MOED) to understand how other metropolitan
business organizations and economic development ecosystems are structured and to offer
recommendations for Aurora’s business community.

The organizations invited to participate were:
Aurora Area Convention & Visitors Bureau
Aurora Downtown
Aurora Hispanic Chamber of Commerce
Aurora Regional Chamber of Commerce
City of Aurora, Mayor’s Office of Economic Development
Invest Aurora
Quad County African American Chamber of Commerce

A committee was formed, consisting of the presidents, board chairs of each organization, and
leaders from City Hall. In the first meeting, it was agreed that Aurora, as Illinois’ second-largest
city, was not performing to its potential and there was room for improvement. Participants
identified areas for potential collaboration, laying the groundwork for a new structure.
MOED and the six organizations were asked to respond to an extensive request for information.
All but the Aurora Hispanic Chamber of Commerce, which opted out, provided responses.
Section One of the report outlines the mission, goals, staffing, and programming of the
compliant organizations.

Over four months, the committee held numerous Zoom meetings with leaders from business
organizations and chambers of commerce across the country. The report includes best
practices learned from six of the nine researched metros. 

For instance:
Lafayette, Indiana: With a population of about 72,000 and a $2.5 million budget, it has
strong talent attraction efforts and focuses on manufacturing careers for students.
Nashville: A robust organization with many awards, serving as a model for building core units
in Aurora’s new organization.
Tulsa: Published a summary of its “Intercity Visits Key Takeaways,” providing a guide for
visiting different cities.
Williamson, Inc.: A Tennessee chamber and economic development group with a population
of 260,000 and a $3 million annual budget.
Sioux Falls: With a population of approximately 200,000 and a five-year $16.5 million
budget, it provides an excellent example of a fundraising cabinet and metrics for business
growth goals.

Executive Summary



Business organization and economic development ecosystems generally follow one of three
structures:

Independent operation of organizations (current model in Aurora).1.
Independent chamber and economic development groups under an umbrella
organization responsible for capital campaigns (e.g., Sioux Falls, SD).

2.

A merged model where business organizations and chambers operate as one entity.3.

The report recommends merging three of the six participating organizations—Invest Aurora,
Aurora Regional Chamber of Commerce, and Aurora Downtown—under a new name, raising
additional funds, and executing transformational initiatives. These organizations were
chosen for their direct work with the business community, synergistic missions, stakeholder
engagement for business attraction, expansion, and retention, contribution to market
research, stronger grant application narratives, coordinated calendars, and need for
additional resources.

A not-for-profit law specialist advised that the most streamlined merger approach would
involve keeping all three legal structures intact. The Aurora Area Chamber, a 501(c)(6),
would serve as the administrative arm, handling payroll and expenses. Invest Aurora’s 501(c)
(3) status would facilitate grant awards and donations, while Aurora Downtown’s 501(c)(4)
status would continue to collect SSA tax funding. Operating agreements would ensure
funds from the C3 and C4 are transferred to the C6 for operating expenses.

All current board members would be invited to continue their service. The existing C3 and
C4 boards would each retain three directors, with other directors transferring to the C6. An
executive committee, comprising at least one member from each C3 and C4 board and
additional members from the C6 board, would meet monthly. The C6 board would meet
quarterly, and the C3 and C4 boards would meet annually or as needed.

An additional section of the report includes data from the Federal Reserve Bank of Chicago
(FRBC). The FRBC’s “Peer City Identification Tool” (PCIT) benchmarked Aurora in resilience,
equity, housing, and outlook, comparing it with aspirational cities like Irving, TX, and
Scottsdale, AZ. Strategies for Aurora’s evolution can be gleaned from these cities.

Finally, the exhibits section includes dues structures from several organizations for funding
comparisons.

EXECUTIVE SUMMARY CONTINUED



Part One:
A  R E V I E W  O F  A U R O R A ’ S
B U S I N E S S  A S S O C I A T I O N

E C O S Y S T E M
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City of Aurora 
Aurora Area Convention & Visitors Bureau
Aurora Regional Chamber of Commerce
Aurora Downtown
Aurora Hispanic Chamber of Commerce*
Invest Aurora
Quad County African American Chamber 

*Did not respond to requests for information

Aurora Ecosystem
Selected to Study

Organizations Involved:

Combined Not Combined 

Charlotte, NC
Lafayette, IN
Nashville, TN
Tulsa, OK
Williamson, INC., TN

Boise, ID
Fort Worth, TX
Jacksonville JAX, FL
Sioux Falls, SD

Cities and Counties
Researched
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MAYOR’S OFFICE OF ECONOMIC DEVELOPMENT (MOED)

The “Mayor’s Office of Economic Development” (MOED) was established in
2018. MOED is charged with shaping and implementing well planned and
inclusive economic growth throughout the city. It works in tandem with other
city departments and closely with key stakeholders, and other groups that foster
economic prosperity. MOED assimilates well-defined and forward-thinking goals
of the administration then strategically plans and executes them in ways that
benefit all Aurorans.

Key responsibilities include:

Connect well-conceived planning with time-sensitive implementation.
 Recognize and nurture powerful synergies that stem from partnerships and
work to align these interests and actions to create winning outcomes.
 Understand markets and sub-markets.
Work with our business community to advance Aurora’s reputation as a
jurisdiction that understands and respects the challenges of starting,
operating, expanding, or relocating a business.
Work to understand the financial and long-term impacts of all initiatives, plans
and proposals.
Seek creative financing solutions.
Understand Aurora’s rich history, natural beauty and diverse and proud
population.
Believe that maintaining the City’s unique character is paramount and must be
maintained.
Strive to utilize the City’s core strengths – business, cultural, educational and
humanitarian – and further position them to enhance our collective quality of
life.
See economic development as a way to create more and better employment
opportunities and protect our environment.
Assure that the city’s investment in fiber optic infrastructure will create more
smart and inclusive growth throughout the city. 8



MAYOR’S OFFICE OF ECONOMIC DEVELOPMENT (MOED)

MOED KEY SUCCESSES

Old Copley Hospital 

The former Copley Hospital is located on 9-acres at 301 Weston Avenue just south of
Downtown Aurora. When it opened in 1888, the hospital was the first in Aurora, and it
remained the only hospital in Aurora until 1900. The building underwent several
additions and expansions over time, both to add more space and to help modernize the
hospital’s practices. The hospital was closed and replaced by the new Rush–Copley
Medical Center in 1995. Since that time, the over 300,000 square foot building sat
vacant falling into disrepair.

In 2018 the Aurora City Council unanimously approved an agreement for environmental
cleanup and related remediation. The hospital was added to the National Register of
Historic Places on April 18, 2019. In November 2019, after sitting vacant for 25 years the
Aurora City Council approved a monumental agreement with Fox Valley Developers LLC
and Kluber Architects, a private development group, to redevelop the property into a
mixed-use development. The project known as Bloomhaven contains Weston Bridges –
a 53-unit single-bedroom residential community for people with intellectual, cognitive
and developmental disabilities, new East Aurora School District Administration Offices,
and a new Fox Valley Park District community park. A new bakery is now under
construction in one of the oldest buildings on the campus. Most recently, in May 2023
the Council approved loaning Fox Valley Developers funds to build out a space for VNA
Health Care. This will bring back medical and health care services into the community
for the first time in decades.

Relocation of the Hollywood Casino

Construction is underway by PENN Entertainment group to relocate the current Aurora
Hollywood Casino from a floating barge on the Fox River to a land based location just
north of the Farnsworth Avenue interchange with Interstate 88. The $360 million casino
resort will include 950 gaming positions, a Sportsbook, a 220-room hotel, bars and
restaurants, a spa, and a 10,000-square-foot event center.

9



MAYOR’S OFFICE OF ECONOMIC DEVELOPMENT (MOED)

MOED KEY SUCCESSES

Former Todd and Lincoln Schools
 
In January 2022 the City Council approved an agreement with private developers Fox
Valley Apartments, LP to acquire the former Mary A. Todd elementary school and the old
Lincoln Elementary School. The agreement called for both buildings to be repurposed
into workforce housing units. In 2024 both buildings were completed offering 58 new
housing units. The Todd Elementary site, at 100 Oak Ave., features one-, two- and three-
bedroom apartments, a laundry room, a community room, a computer lab and private,
off-street parking. Grounds will also be home to a VNA Health care clinic.

John C. Dunham Aurora Arts Center and Artisan Lofts

In 2017, the Community Builders, a national non-profit real estate developer, partnered
with the City of Aurora and Paramount Theatre to create 38 new affordable artist-
preference apartments (Artisan Lofts), a school of the arts (Paramount School), theater
rehearsal spaces (Paramount Theatre rehearsal spaces), and a future restaurant housed
within 80,000 square feet in two beautiful historic buildings. The project was completed
in 2020. The Aurora Arts Center received a 2020 Landmarks Illinois Richard H. Driehaus
Foundation Preservation Award for Adaptive use.

Lofts on Broadway

In 2018, Urban Equities, a private developer from Rockford, IL, purchased the historic
Terminal building in the heart of Downtown Aurora. Built in 1905, the Terminal Building
functioned as Hotel Arthur, which accommodated travelers on the Fox River. The Aurora,
Elgin and Chicago Railroad relocated its headquarters to the six-story building in 1915.
Renamed the Traction Terminal Building, the buildings first floor served as a waiting area
and diner, while the upper floors were occupied by professional tenants. The building sat
vacant for over 40 years!

In 2021, after years of construction, Urban Equities, in partnership with the City of Aurora
renovated the building into a mixed-use development that includes 20 high-quality
apartments and space for a future ground floor restaurant or retail space.

10



MAYOR’S OFFICE OF ECONOMIC DEVELOPMENT (MOED)

MOED KEY SUCCESSES

Fox Valley Mall Redevelopment

A project of regional importance! The Fox Valley Mall, located on Route 59, is a
traditional shopping center that began in the 1970s. It has served generations of Aurora
area residents and visitors. Due primarily to changing shopping habits including on-line
shopping the mall saw two of its four anchors close but now it is in the midst of a
rejuvenation. The redevelopment project reflects a commitment to adapt to today’s
evolving retail landscape. Fox Valley Mall seeks to create a diverse community by
offering exceptional amenities, innovative outdoor spaces, and new retail and dining
options.
 
Phase 1: The owners of the Mall - Centennial Group - have partnered with nationally
renowned architecture firms, Atlantic Residential and Focus, to build a 304-unit luxury
apartment project on the property’s former Sears site. The first complex on the property,
named the Lumen of Fox Valley, opened in November 2022.

Phase 2: In 2021, a new senior project consisting of approximately 212 units was
approved by City Council. At this time, the developer is still working on obtaining
financing but expects construction to begin later this year.

Phase 3: In 2024, the third phase of residential at The Fox Valley Mall began
construction. . This phase will bring an additional 323 apartment homes with dedicated
amenities, including a pool deck and resident lounge to the mall. This redevelopment
project has created approximately 400 new construction jobs and full-time staff.

Keystone Building

The Keystone Building in Aurora, Illinois is a building from 1922. It was listed on the
National Register of Historic Places in 1980. The structure is one of two buildings on
Stolp Island designed by George Grant Elmslie, the other one being the Graham
Building.

In 2019, Urban Equity Properties held a groundbreaking ceremony to mark construction
of the Keystone Building Lofts, an $11 Million, multi-unit redevelopment of the historic
Keystone Building at 30 S. Stolp Avenue in downtown Aurora. Completed in 2020, the
new Keystone Lofts, the ground level is comprised of retail spaces and the upper three
floors include 33, one-bedroom luxury apartments.
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MAYOR’S OFFICE OF ECONOMIC DEVELOPMENT (MOED)

MOED KEY SUCCESSES

Craft Urban Restaurant

Craft Urban Restaurant opened at 41 S. Stolp Avenue in 2022 on Stolp Island in
Downtown Aurora. Mr. Bernie Laskowski, an Aurora resident, built upon the success of
his Craft Urban restaurant located in Downtown Geneva, Illinois, which opened in 2017,
by bringing Craft Urban to Aurora! Craft Urban brings an inventive and accessible menu
of seasonal American Cuisine. The new restaurant fills a long vacant building and
includes an outdoor dining area on the former demolished corner parcel.

Lindsay Windows

Another example of the City of Aurora filling a long vacant big box store! In 2020 a
prominent manufacturer of windows purchased a former Cub Foods grocery store on
the west side of the City near Orchard Road. Lindsay Windows is a family-owned
business that has been in operation for over 70 years. In 2022, the business began
operating in the long vacant store with nearly 300 jobs. They also plan to add additional
new retail to the front of the building near Constitution Avenue. 

Hobbs Building

In 2018, Aurora City Council approved a $13 million redevelopment agreement for the
long vacant historic Hobb’s Building in Downtown Aurora. The deal with the locally
based JH Real Estate Partners LLC, to renovate the 126-year-old building, at Galena
Boulevard and River Street, and two buildings next to the project were completed in
2022. It includes a combination of fully-leased apartments on the upper floors with three
ground floor restaurants under construction. The agreement saved the building that
many thought would end up being torn down, despite being on the National Register of
Historic Places. Several years ago, the organization, Landmarks Illinois, listed it as one of
the most endangered historic buildings in Illinois.
 
80 South River Street

Local private developers, Fox Valley Developers, purchased the long vacant former West
Aurora School District Administration Office in 2019. Fox Valley Developers renovated
the first floor for offices and the second floor for apartments, including masonry
restoration, roof repair, window replacement, glass block window replacement with new
storefront windows, replacement of some windows with non-vision glass, and new metal
balconies. Not only has the project been an incredible example of adaptive reuse but it
has also been extremely successful. The residential units were fully leased before the
project was completed and continue to be fully rented today. The ground floor retail is
also fully leased with Kluber Architects and Wyckwood House.
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Certified by the State of Illinois, the Aurora Area Convention and Visitors Bureau
(AACVB), a 501c6, is a private, nonprofit organization dedicated to marketing
and promoting the region as a premier overnight destination. The goal of the
AACVB is to enhance the economic and environmental well-being of the region
comprised of ten communities: Aurora, Batavia, Big Rock, Hinckley,
Montgomery, North Aurora, Oswego, Plano, Sugar Grove and Yorkville.

The funding model includes local hotel/motel tax, State match and additional
grants. Currently, Aurora provides approximately 20% of the total revenue and
the remaining communities collectively contribute approximately 30% with the
remaining funding coming from tourism grant dollars.

AURORA AREA CONVENTION AND VISITORS BUREAU 

The AACVB four primary responsibilities:

Encourage groups to hold meetings,  conventions,  tradeshows,
sport ing events and group travel  in  ten communit ies.

Assist  groups with meeting preparations in  advance and during
their  arr ival .

To encourage individual  recreational  travelers to v is it  and enjoy
the histor ic,  cultural ,  retai l  and local  dining.

Col laborate with travel  writers and al l  members of  the media to
experience the fruits  of  the scenic Fox River Val ley---one of
I l l inois ’  most v ibrant regions---and to share this  knowledge with a
large circulat ion of  readers.

13



CONVENTION  BUREAU 

Given the region’s current facility assets, the focus is on sports tournaments as the primary
group bookings market. Stuart Sports Complex alone hosts about 35 events a year.  They
have tournaments just about every weekend during the season: April – October.  Great Lakes
Volleyball Center hosts about 6-8 competitive events a year. 

For several years, the Puma Showcase soccer event has been held at Stuart and is one of the
largest events at the complex.  Stuart also has sports planners who host events on a regular
basis that were originally introduced to the complex through the AACVB.  Companies such as
Gameday, JP Sports and Perfect Game host several weekend tournaments throughout the
season bringing hundreds of competing teams to the region. 

While there are several events in the bidding stage, new events scheduled for 2024 secured
by the AACVB, include the Midwest Plains Volleyball and Parallax Soccer Chicago.

While the Stuart events are not specific to Aurora, as the complex is considered Montgomery,
hotels and businesses in Aurora and surrounding communities benefit from the visitors at
Stuart. 

The AACVB uses the “Aurora Go Guide” to encourage individual recreational travelers to visit
and enjoy the historic, cultural, retail and local dining in the region. The 2023 issue of the
Aurora Area Go Guide was recognized with a Best Printed Collateral honor at the recently
held Illinois Governor’s Conference on Tourism held in Peoria.  The recognition honors those
printed promotional marketing tools that promote a destination or visitor attraction.  The
AACVB was honored in the Budget A category for those organizations with budgets over
$750,000.  The regional Go Guide serves as the primary lure piece to entice visitors to the
region and serves as a resource for those in-market visitors. 

The AACVB is also very proud this year of one of its own. Brad Banks, sports sales manager,
was named an Industry Leader/Who’s Who in the March/April 2024 issue of Sports
Destination Management magazine.  He is one of 16 nationwide to be named.

While CVB is the traditional name of this type of organization, as noted by the magazine title in
the paragraph above, many are moving to the term Destination Management (or Marketing)
Organization - DMO, rather than CVB.

14



Aurora Downtown is the oversight organization for Aurora’s downtown Special Service
Area One (SSA1) or BIN – Business Improvement District -- with a property base in 2024
of 417 PINs. Aurora Downtown was established in 1975 and will be celebrating its 50th
Anniversary in 2025. Governed in 2024 by a 20-member Board of Directors, the 501c4
organization focuses on supporting the Property Owners, Business Owners, and
Residents within the SSA1 downtown district and reaches beyond the SSA1 border for
more inclusivity of the greater downtown stakeholders. The standing committees are
Finance, Governance, and Marketing with specialty committees which may be formed
as needed. The specialty committees currently include BAR (Business Attraction and
Retention), Streetscapes, and Events.

Aurora Downtown was established to improve, redevelop, and assist in growing the
economic viability of downtown. The driving force is making downtown Aurora a premier
destination for business across arts, culture, entertainment, dining, shopping, living, and
working.

Additionally, in partnership with the Mayor’s Office of Economic Development and Invest
Aurora, the organization is actively developing a retail attraction target strategy to
reduce vacancy rates in the SSA1 and strengthen retention rates.

Aurora Downtown utilizes multiple marketing channels and partnerships to target its
various audiences including in-market events and business meetings, social media, print,
radio, targeted email campaigns, its website, on-site events, featured articles, and press
interviews. Coverage areas include the SSA1 district, bordering cities of greater
“Auroraland,” a broad reach via its FB following -- which is approaching 24k, a strong
following on IG, and an ever-growing targeted following on LinkedIn. Aurora Downtown
is also leveraging the City Of Aurora’s social media connections via FB and its consumer
text base channel. It also teams with other special interests and local key stakeholder
groups to cross promote businesses, actions, and activities in the downtown area. There
is a continued synergy between Aurora Downtown, Invest Aurora, and the Aurora
Regional Chamber of Commerce as all three groups collaborate in working with
businesses to promote attraction, expansion, and retention. Aurora Downtown and the
Aurora Chamber share a mission of engaging business owners, and they operate in
making Aurora robust and dynamic. As these organizations continue to mature, many
strong points and opportunities exist for additional collaboration. 

AURORA DOWNTOWN
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“We are positively charged with growing downtown Aurora and sharing
the depth of its offerings and boundless potential.”

As the downtown nonprofit organization formed to support property
owners, business owners, partnering organizations, and community
members, we give compelling reasons to visit, return, stay and fall in love
with downtown Aurora: vibrant energy, diverse businesses, storied history,
grand architecture, boundless potential, and an edgy individuality that
makes us unapologetically us.
For business owners, this means exploring their goals, increasing
pedestrian traffic, providing support and resources to maximize revenue,
and sharing their stories.
For property owners, this means raising awareness, inviting them to be part
of the downtown transformation, and creating a happy place for tenants.
For government and partnering organizations, this means Shared
Stewardship so we work across differences to create an impact.
For community members, this means welcoming them to a “real”
downtown through remarkable experiences, a beautiful and safe
downtown, and easy-to-find digital content.

AURORA DOWNTOWN

MISSION:

VISION:

Aurora Downtown envisions a thriving downtown where entrepreneurs grow
dreams, people feel comfortable being themselves, and culture and historical
preservation are revered. Aurora is a real downtown that is unapologetically
local.

VALUES:

Values include being bold; one city open to all. Reimaging local while honoring
history to create real impact for Aurora’s downtown.

16



Aurora’s first Chamber of Commerce was established in 1906. Since then, the Chamber has
been working effectively for the civic, commercial and industrial welfare of the entire community. 

In the early 1980’s, the Chamber established a committee of chamber members to focus on
increasing tourism within the area. This committee was the forerunner of today’s Aurora Area
Convention and Visitors Bureau. Also, during the 1980’s, in partnership with the City of Aurora,
the Aurora Chamber established the Aurora Economic Development Commission. Its goal was to
bring industrial and commercial development to grow the economy. 

The Chamber was accredited by the U.S. Chamber of Commerce as a 5-star chamber in 2012,
2017 and 2022. This accreditation is a distinction earned by only 1% of the nearly 7000 chambers
in the United States. 

In 2020, the Chamber rebranded its logo and colors to reflect a more modern design that better
reflects today’s technological and digital world. The circular brand mark takes inspiration from
the definition of the word aurora, small lights in the sky, along with the idea of connection and
working together.

THE AURORA REGIONAL CHAMBER OF COMMERCE

With almost 500 members, the Chamber’s footprint includes Kane, Kendall, DuPage and Will
counties. Dues range from $349-$1800 per year.

Currently, the Chamber has a full-time Interim CEO, 5 part-time staff members including a
Director of Communications, a Finance Specialist, Sales & Marketing Specialist, Member
Engagement and Marketing specialist and an Office Support Specialist as well as 1 contracted
employee which serves as an Education Facilitator. Its fiscal year ends September 30.

The Chamber marketing is done via various social media outlets, LinkedIn, Instagram, Facebook,
and Google. Direct marketing is done via phone calls, site visits and through the Board of
Directors, and Associate Board (of young professionals), Ambassadors and LeadHER Committee.
The planned marketing expense is approximately 12% of the annual budget. CRM tools are used
for tracking and marketing.

17



a. Networking
i. LeadHER Socials (5x a year)
ii. Coffee and Connections (monthly)
iii. Business After Hours (monthly)
iv. Golf Outing (August)
v. Business Excellence Awards (May)
vi. New Year Kickoff Party (January)

b. Broadcasting
i. Good Morning Aurora, Podcast (monthly)

c. Government Advocacy
i. Quarterly with City of Aurora, State of the City
ii. Biannual with Village of North Aurora
iii. Legislative Luncheon (September)

d. Educational Programming
i. In the Know Lunch & Learn (monthly)
ii. Pathways to Prosperity Program
iii. LeadHER Speaker Series (3x a year)
iv. Innovation DuPage Partnership
v. WBDC Partnership
vi. Leadership Academy (1x year)
vii. Super-Worker to Supervisor (2x a year)

e. Special Events
i. Black History Month (February)
ii. Women’s  History Month (March)
iii. Asian Community Events (February, May, September)
iv. Hispanic Heritage Month (September)
v. Southeast Asian Events (August, November)

THE AURORA REGIONAL PROPOSED 2024 PROGRAMMING

THE 2024 SCHEDULE: 

18



INVEST AURORA

Economic development public/private partnerships serve as a bridge connecting
businesses and the government. Economic development professionals guide business
owners through processes to start businesses, grow businesses and choose land or real
estate. Many business owners benefit from assistance with understanding local, state and
government guidelines, zoning laws, finances and more. These resources help businesses,
which in turn, revitalize communities, increase employment rates and grow local economies.
Local economic development organizations support businesses allowing them to succeed in
their own cities.

Established in 2005, Seize the Future Foundation, a 501( c)3 doing business as “Invest
Aurora,” is a public/private economic development partnership dedicated to expanding
economic opportunities in Aurora.  It works to increase Aurora’s economic vitality by
attracting, retaining, and promoting businesses within the City of Aurora. This includes
commercial, industrial, retail, and mixed-use development that brings value to the residents
and reflects the dynamic and diverse nature of the city.

Invest has helped grow the
economy by establishing a
proactive partnership with the
Mayor’s Office of Economic
Development(MOED) leading
to a renewed business
attraction strategy with
associated marketing collateral.
Invest Aurora continues to act
on behalf of the City as a blind
agent in the city’s efforts to
assemble properties for
eventual development.

There are currently four full-
time employees: CEO, Data,
Site Selection Specialist,
Director of Business Attraction,
Marketing & Operations
Manager.

The focus areas include:

Business Attraction/Retention/Expansion

Marketing/Outreach

Data Analyt ics

Financial  Services

19



Growing the Aurora Economy 

Hosting business owners and operators at Leadership Breakfasts and
other meetings.

Providing Grants to Local Businesses 

Over the 2020-2024 period, approximately 196 grants awarded totaling
more than $6m.

Publishing Data Driven Reports 

Most recently, Invest Aurora published “Aurora Works” in
January 2024. It is a 6-year overview of the Aurora, IL workforce. In
addition, Invest contracted with an outside firm to conduct an Occupancy
Study detailing occupancy levels and occupant industries in 6 major
commercial corridors. An interactive dashboard is now available allowing
for end users to analyze occupancy rates and industry trends on a micro
and macro level.

INVEST AURORA

Over the 2020-2024 period, approximately 196 grants have been awarded.

An EDA Revolving Loan Fund that specifically targets underserved businesses that cannot
secure traditional financing.  In 2023-2024, Invest Aurora has provided over $2.2M to 12
underserved Aurora Businesses. 

Invest Aurora works closely with the State of Illinois to promote and administer a Back to
Business grant fund to underserved businesses.  Over $4M in grant funds have been
distributed.

Previously, in 2021-2022, during Phase I, 121 grants were awarded totaling $4 million and in
2023-2024, 29 grants were awarded totaling $1 million.

In 2020, 46 grants totaling $825,000 was awarded through the Stable Fund Grant Program
(this was a city funded project that utilized CDBG funds to support businesses immediately
impacted by Covid.) 

INVEST AURORA SUCCESSES:

GRANTS:

20



QUAD COUNTY AFRICAN
AMERICAN CHAMBER OF
COMMERCE

In February 1993, several African American business owners began meeting to discuss
ways to increase the number of African American businesses and help existing
businesses. The decision was made to form a Chamber of Commerce that would focus
on issues relevant to African American businesses and pave the way to an eventual
partnering with other chambers that were in existence at that time.

In the 31 years of the Chamber’s existence, many African American businesses have been
helped through workshops, seminars, grants, loans and scholarships to African American
high school and college students. The Chamber has evolved from covering just the City
of Aurora to now serving the counties of Kane, Kendall, DuPage and Will. With this
growth, the name of the Chamber has changed as well as its logo. One key element of
the Chamber has stayed constant and that is its mission and vision.

To enhance the commercial environment and improve the marketing opportunities that
result in high performing profitable African American businesses in the Quad Counties.

MISSION:

VISION:

To be the preferred organization that African American businesses seek for leadership and
support in developing, building, and growing their business in the Quad Counties.
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QUAD COUNTY AFRICAN AMERICAN CHAMBER OF COMMERCE

-

Impactful Programming:

The QCAACC believes young people are the future of growth a vitality in the
African American community. The organization holds signature scholarship
fundraisers so that we can provide financial assistance to college students,
encouraging them to complete their education and eventually start their own
business that contributes to the nation’s economy. Some of our signature events
include:

-Annual Scholarship Jazz Brunch Awards Celebration
A southern cuisine brunch, live jazz performance and networking are just some of what
attendees’ experience.

-Quarterly Lunch & Learn Series Continues
Various QCAACC businesses host a speaker covering topics important to business owners.
Some of the topics include social media, financing, access to capital, construction bidding
assistance, and business succession strategies.

-Business After Hours Networking Events
Either before the workday begins or after hours, these networking events have paved the
way for many of our members to connect with familiar associates or meet new ones in
settings that suits their schedules. “I don’t believe any business owner should operate in a
vacuum,” stated one Chamber member recently. “Get out and meet people!”

-Annual Quad County Golf Classic Scholarship Fundraiser
Besides being a great way to get exercise, our golf outing has allowed us to raise more
funds for scholarships.

Successes:

The QCAACC is a conduit to opportunities presented by businesses such as Hollywood
Casino-Aurora. In June of 2023, Hollywood contacted the Chamber for assistance with a
contractor. The connection was made with QCAACC member, RU Current Electric based
in Aurora. Mr. Carl DeJohnette submitted a bid for the work Hollywood and developed a
great working relationship that continues today.

The QCAACC celebrates its role enhancing the commercial environment and improving
the marketing opportunities that result in high performing profitable African American
businesses in the Quad Counties.

The focus areas include:

Networking Education Visibi l i ty  to help grow a
business bottom l ine
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Part Two:
L E S S O N S  L E A R N E D  F R O M

B E S T  P R A C T I C E
O U T R E A C H
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BOISE VALLEY ECONOMIC PARTNERSHIP

Financial  Services

Reason For Inclusion:

Boise is an example of economic development and business organizations
(Chamber) operating individually yet sharing staff/services. Boise, Idaho is in
the top five rankings in the Milken Institute “Best Performing Cities 2023”
report because of its rapid job, wage and workforce growth. Its population has
grown 22% between December 2011 and December 2021. Boise’s economy
benefits from high tech GDP.

bestperformingcities2023.pdf (milkeninstitute.org)
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BOISE VALLEY ECONOMIC PARTNERSHIP

About:

About BVEP | BVEP.org
Boise Valley Economic Partnership (BVEP), a 501 c6, is driven by a partnership
of communities, institutions, chamber organizations and businesses in the area.
BVEP offers free, customized, confidential services and site location assistance
to businesses and entrepreneurs interested in relocating, starting up, or
expanding in the Boise Valley. In the past nine plus years, the organization has
welcomed more than 40 companies and over 10,000 jobs to the Boise Metro. 

BVEP has 3 employees including a CEO, Director of Economic Development
plus a Director of Strategic Partnerships and Initiatives.

BVEP shares a CFO, HR person and building maintenance with the Boise
Chamber. In addition, the Chamber’s sales team receives incentives for
members that join BVEP. (25% of dues for 3 years)

There is a city department doing economic development and they work closely
together. BVEP gives credit to city and county even though they deliver 80% of
the leads. Every 2 weeks the city, county and utilities meet either in zoom or in-
person. Took over 5 years for trust to be built and productive relationships
solidified.

Focus Areas:

-Ensure prosperity in good times and bad
-Create jobs for those who live here
-Broaden industry base
-Creates and Provides data

Funding:

90% private funding and 10% public funding from cities in region.

Revenue is approximately $1m annually and $900k in expenses. Strong “rainy
day fund.”

Board members pay $10k annually and stakeholders pay $5k. In addition, major
employers like the hospital systems pay $30k per year. There are 150 +/-
investors.
“This is for the good of the community.”

The organization runs on a small budget and prioritizes sales missions. Each
mission is $5k+ and include representatives from both the public and private
sectors.

26

https://bvep.org/partner-with-us/about-bvep/


Programming:
 
Monthly breakfast for Board members. No agenda. High level speakers.
Incorporate financials, and organizational updates.

Quarterly meetings for stakeholders showcasing business or not-for-profit.

Annual Summit raising $70k with $100pp tickets. 600 people attend.

Marketing:
 
Currently, there is a lack of coordination between the Boise Chamber of
Commerce and the Boise Valley Economic Partnership, leading to messaging
being disjointed. A goal includes creating a marketing campaign with the same
look and feel. 

Boise gets positive attention and highlights top rankings as well as works with
the convention bureau to target conferences to host for business sectors of
interest.

BOISE VALLEY ECONOMIC PARTNERSHIP
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Financial  Services

GREATER LAFAYETTE COMMERCE

Reason For Inclusion:

In the early 2000’s, several organizations began consolidation including the Lafayette Chamber
of Commerce, Lafayette Downtown, Community Development Organization, Vision 2020,
Lafayette Enterprise and Lafayette Economic Development. Approximately 25-30 current board
members were invited to roll up to the new board. The other boards became “councils” for
strategic planning purposes.

Home - Greater Lafayette Commerce

Population: 

The current metro area population of Lafayette in 2024 is 390,000, a 1.83% increase from 2023.

About:

Greater Lafayette Commerce is a dynamic and forward-thinking organization dedicated to
promoting economic development and enhancing the business climate in the Greater Lafayette
region of Indiana. Founded on the principles of collaboration, innovation and community
engagement, our organization serves as a catalyst for growth and progress.

Funding:
The annual budget is $2.4m and revenue comes from an innkeepers tax, large corporate
investors, chamber dues and sponsorships.

Focus Areas:

-Membership
-Advocacy
-Economic Development
-Talent Development
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GREATER LAFAYETTE COMMERCE
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GREATER LAFAYETTE COMMERCE
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GREATER LAFAYETTE COMMERCE
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GREATER LAFAYETTE COMMERCE
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Financial  Services

NASHVILLE AREA CHAMBER OF COMMERCE

Reason For Inclusion:

Nationally recognized as a talent magnet, Middle Tennessee has seen a
strong number of in- migrations to the region. The Nashville MSA added over
35,624 people in 2022, ranking in the top ten among major US cities with a
population of at least 1 million. With a cost-of living-index ranked below the
national average and 10.3% job growth since February 2020. In 2023, the
Chamber announced 26 business relocations and expansions. This growth
added 5,456 new jobs and $4.7 billion in capital investment to the region.

bestperformingcities2023.pdf (milkeninstitute.org)
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NASHVILLE AREA CHAMBER OF COMMERCE

About:

Create economic prosperity by facilitating community leadership.
The Nashville Area Chamber of Commerce has been the voice of the business
community across the 10-county Middle Tennessee region since 1847. They
strive to provide a home for businesses to collaborate, innovate and drive civic
engagement to harness the power of the community and advance the region.

Funding: 2022 - 2023 Actuals

Revenue
Chamber

Expenses 
Chamber

Investor Co﻿ntributions 
    
Membership Dues
             
Sponsorship Revenue  
    
Program Revenue  
           
Total Revenue                    

Economic Development
                   
Investor Relations 
                              
Marketing & Communications 
       
Research      
                                         
Talent Development & Education
  
Policy   
                                                   
Membership Services    
                    
Programs & Events
                             
General & Administrative   
               
Total Expenses    
                                
Net Income                                           

$857,164

$464,449

$574,814

$431,956

$1,353,124

$795,173

$906,145

$1,280,561

$1,421,185

$8,084,573

$634,014

$4,520,006

$1,739,946

$800,490

$1,658,146

$8,718,587
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NASHVILLE AREA CHAMBER OF COMMERCE

Programming:

The Chamber serves as a vital catalyst for community growth and prosperity
through its diverse array of signature events and programs. These initiatives
create an environment conducive to the exchange of ideas, forming new
connections, and educating individuals as they grow their businesses.

Programs Include:

Intro Nashville

Nashpreneurs Conference

YP Summit

Small & Diverse Business Fair

2023 premier of the Growing
Together Women’s Voices of

Vision series
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NASHVILLE AREA CHAMBER OF COMMERCE

Marketing: Chamber+Sponsorship+Benefits+Overview.pdf
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NASHVILLE AREA CHAMBER OF COMMERCE

Marketing:  NACC+Newsletter+Advertising+Guidelines.pdf

37

https://s3.amazonaws.com/nashvillechamber.com/PDFs/NACC+Newsletter+Advertising+Guidelines.pdf


NASHVILLE AREA CHAMBER OF COMMERCE

Economic Development:

Economic Development is a core focus of the Chamber, given our mission to make
the Nashville region the best place to call home. With over 2 million people and
60,000 businesses, Middle Tennessee is known for its diverse economy, low cost of
living and doing business, collaborative culture, and well-educated population.

This past year, Nashville was named a “Top Market to Watch” (PwC) and landed in
the “Top 3 Best States to Do Business” (Chief Executive), while our top-ranked
economic development team was hard at work, assisting with 10 relocations and 16
expansions, adding 5,456 new jobs and over $4.7 billion in capital investment to our
economy. Company announcement highlights include Kroger, LG Chem, In-N-Out
Burger, Kewpie, Ultium Cells, New Balance, and McNeilus.

In addition to supporting 26 announcements, the team prioritized outbound visits
with site selection consultants and companies. To promote the Nashville region as a
top business destination, the team traveled to more than 20 cities and several
countries, including Canada, the United Kingdom, Austin, Boston, Chicago,
Charlotte, Los Angeles, New York City, and San Francisco. The work of our
dedicated Economic Development team is not only improving the Nashville region
but also providing more opportunities for Middle Tennesseans to succeed.

Spirit of the Region Award:

Since 2008, the Nashville Area Chamber’s annual Spirit of the Region Award has
honored individuals and businesses that have contributed greatly to the
organization’s purpose: creating economic prosperity through community
leadership. Honorees are chosen based on business excellence and advancing
prosperity on behalf of Middle Tennessee.

Economic Development Expansions & Relocations
Economic Development Regional Partners

Economic Development Highlights
“Top Market to Watch”

PwC

Kroger Fulfillment Network, LLC, announced that Kroger Co., America’s largest grocery
retailer, will locate a “spoke” facility in Nashville, Tennessee. The project will create more than
180 jobs in Davidson County, supporting and facilitating Kroger’s direct-to-customer product
delivery.

“3rd Best State to Do Business”
38



NASHVILLE AREA CHAMBER OF COMMERCE

The Chief Executive:

LG Chem announced plans to establish a cathode manufacturing facility in
Clarksville, Tennessee. LG Chem’s anticipated investment of $3.2 billion represents
the single largest announced foreign direct investment in Tennessee’s history and is
expected to create 860 jobs in Montgomery County.

Tennessee Ranks 5th Best Economy for Residents
CNBC

In-N-Out Burger announced a plan to invest $125.5 million to establish an eastern
territory office in Franklin, Tennessee, which represents In-N-Out’s first expansion
east of Texas. The project will create 277 new jobs by late 2024 in Williamson
County.

Job Investment Scorecard

26 Announcements
16 Expansions | 10 Relocations

5,456 Jobs
3,338 from Expansions | 2,118

from Relocations

6,900,120 Square Feet
6,388,120 Sq Ft from Expansions |

512,000 Sq Ft from Relocations

$4,783,674,259 Capital Investment
$1,070,430,648 from Expansions |
$3,713,243,611 from Relocations
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NASHVILLE AREA CHAMBER OF COMMERCE

Education & Talent Development:

The Chamber works closely with key partners like Metropolitan Nashville Public
Schools (MNPS) throughout the region to advance policies and initiatives that help
Middle Tennesseans, from high school students to adult learners, succeed in post-
secondary education and the workforce. Each year the dedicated talent team works
to empower Chamber members to engage with and advocate for issues surrounding
PreK-12 education, post-secondary attainment, and transitions into the workforce.

K - 12 Education

The Chamber released the 30th Annual Chamber Education Report, focusing on
innovation and work-based learning in MNPS. In the 2021-2022 school year, MNPS
piloted a paid, for-credit work-based learning practicum for students. The
committee suggested communicating the program values to everyone involved,
identifying the support students need, allocating resources to these needs, and
expanding work-based learning opportunities for all students.

The Chamber also continues to support the Academies of Nashville in MNPS, a
nationally recognized career academy model, in collaboration with other founding
partners Alignment Nashville, Metro Schools, and PENCIL. The district-wide
Partnership Council, convened by the Chamber, advises the founding partners on
industry trends to support the Academies.

-The 4th cohort of Leadership Public Education included 20 businesses and
community leaders learning about and engaged with the public education system
and a wide range of experts.

-400+ business partners engaged with MNPS high schoolers through the
Academies of Nashville.
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Education Report 2022
New Skills Ready:

Concluding the third year of a 5-year grant, the JPMorgan Chase New Skills Ready
(NSR) investment, led by the Chamber in partnership with 13 organizations and state
agencies, focused on the alignment and rigor of career pathways; designing,
implementing, and scaling real-world work experiences; seamless postsecondary
transitions; and closing equity gaps.

-Tennessee College of Applied Technology Nashville offered dual enrollment
courses in technical fields to Metro School students.
-4 high schools participated in an investment funded by the Gates Foundation and
administered by Education Strategy Group around social capital, helping students
identify their networks and learn how to leverage them in pursuit of professional
goals.
-New Skills Ready released a report by the Tennessee College Access and Success
Network recommending transit solutions to increase postsecondary enrollment and
degree attainment for MNPS graduates.

Adult Attainment:

The Chamber’s work around adult attainment included Nashville Reconnect which
serves adults returning to earn a degree or credential with a focus on Nashville
Promise Zone residents. To address the barrier of juggling education, work, and
family, the Nashville Flex program provides funding for part-time students to create
a proof point around expanding access to Tennessee Promise for part-time
students.

-800+ Reconnectors served
-40+ Graduates
-100+ Reconnect Ambassadors trained

Education & Workforce Policy
With grant support from National Skills Coalition, the Chamber and Martha O’Bryan
Center co-lead a statewide coalition, TN Business Leaders United (BLU)-SkillSPAN,
working to address policy barriers that keep employers from filling middle skills jobs,
jobs that require some education beyond high school. The national BLU-SkillSPAN
coalition includes more than 65 chambers, employers, community-based
organizations, along with state and metro agencies.

-Coalition members attended the National Skills Coalition’s Skills Summit in
Washington, D.C.
-Coalition leaders met with representatives from Tennessee to identify regional
priorities and discuss how the statewide efforts relate.
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Talent Pipelines:

The Chamber expanded the Talent Solutions Council to include a broad range of
human resource professionals from key employers seeking to engage in regional
talent solutions for common HR challenges using a supply chain management
framework from the U.S. Chamber of Commerce Foundation’s Talent Pipeline
Management system. A steering committee of executive-level industry leaders, led
by committee chair Hal Lawton, President and CEO of Tractor Supply Company,
was established to create the strategic vision for the council.

The Chamber hosted Talent Solutions Forums which are designed to inform and
inspire employer participation in the talent space. Forums covered topics including
second chance hiring and individuals with disabilities.

To increase awareness of the available talent transitioning out of Fort Campbell, the
Chamber hosted three leadership visits to Fort Campbell, building synergy between
the business community and the available servicemember talent. Additionally, in
February 2023, the Chamber partnered with Operation Stand Down Tennessee and
Belmont University to host Career Recon, a program designed to assist transitioning
soldiers and spouses attain business fluency, gain transition tips, and begin
developing their network.

-130 Talent Solution Forum attendees
-40 business leaders and 30 businesses attended Fort Campbell visits
-In 2022, 4,571 soldiers transitioned out of Fort Campbell, and 34% remained in
Tennessee (national avg 26%)
-Fort Campbell ranks in the top 5 largest installations to retain exiting soldiers and
families

Research:

The Chamber Research Center provides research
and data in support of continued economic
prosperity for the region. They are also an analytics
and data resource for the members and can
provide business lists, economic data, and custom
research.

Each year, the Chamber Research Center
publishes a variety of signature reports and original
studies that provide insight into regional economic
trends and important issues that impact the
business landscape and our community.

Sample Data Research Request Form: 
Research Center Data Request | Nashville Area
Chamber of Commerce
(nashvillechamber.com)

Example:
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NASHVILLE AREA CHAMBER OF COMMERCE

Partnership 2030:

The Nashville Area Chamber’s Partnership 2030 is a public-private initiative
dedicated to Middle Tennessee’s long-term economic prosperity. The Partnership
was formed in 1990 to maintain and grow the Nashville region’s economy by
creating jobs through relocating and expanding businesses, building a talented and
creative workforce, and promoting quality of place and livability. Since the start of
Partnership in 1990, the population has grown by more than 88% to over 2 million
people, over 3,300 companies have expanded or relocated to the Nashville
region, resulting in the creation of more than 569,000 new jobs. There are over 250
businesses and organizations investing in the regional economic development
initiative.

Partnership 2030 investors are invited to exclusive investor-only events
throughout the year to receive information about the region and network with other
investors. The Partnership Economic Development Council met quarterly to hear
economic and regional updates on topics including the growing private equity and
venture capital scenes to the introduction of the Transportation Modernization Act
of 2023. The Lead Investor Council also met throughout the year to discuss the
progress of the P2030 plan and hear from some of our region’s leaders,
including TNECD Commissioner McWhorter, and Metro Planning Director Lucy
Kempf. Other opportunities for investors included an event around the state of
housing, tour of the BNA expansion, and a luncheon with regional partners.

Employment Growth (Bureau of Labor Statistics)             5 Year Goal 
75% of 5 year goal

+ 150,000 Jobs

Growth in GDP (Bureau of Economic Analysis, BEA)
49% of 5 year goal

+ $30 Billion

Population Growth (U.S. Census Population Estimates)
31% of 5 year goal

+ 200,000 People

Educational Attainment
Educational Attainment is the percentage of population 25 years and older with an
associate’s degree or higher

5 Year Goal 55%

(Lumina Foundation)
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Cost of Living:
Our goal is to be less than 100.0, the national average for cost of living

(Council for Community and Economic Research, C2ER)
The Partnership 2030 goal around educational attainment aligns with the state’s
Drive to 55 goal, striving for 55% of adults aged 25-64 to have a short-term
credential or degree by 2025. While the 55% goal includes short-term credentials,
the measurement for the Nashville Economic Market only includes associate
degrees and higher due to data availability. For additional context, the most recent
short-term credential attainment rate in Tennessee boosts total attainment by 7.0%
(2021)
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Reason For Inclusion:

The Tulsa Regional Chamber operates under a consolidated model that combines
chamber, economic development, tourism, government affairs, sports commission,
arts/culture, young professionals, equity/inclusion, foundation and more into one
organization.

TULSA REGIONAL CHAMBER

About:

Tulsa Regional Chamber - Tulsa Regional Chamber (tulsachamber.com)
The Tulsa Regional Chamber focuses on attracting and retaining employers, talent, and tourism for long-term
prosperity. They have identified 5 core values: positive, innovative, inclusive, engaged, accountable.

Although they are a consolidated organization, tourism and economic development boards have autonomy
but report up to the chamber board and executive committee.

The Chamber uses volunteers heavily especially for government affairs and events. Since it takes public
dollars, it relies on a separate organization to endorse political candidates.

During the “Best Practice” call, they stressed that having a shared vision and strategic plan is critical for
getting buy-in and effective collaboration between groups. In regard to Aurora’s potential organizational
mergers, structure follows strategy - develop the strategy first then build a structure to implement it.

Focus Area:

-Economic Development
-Regional Tourism
-Government Affairs
-Community Development

Funding: 2022 - 2023 Actuals

-$18M overall budget.
-20% from dues, 20% from economic development contracts, 20% from tourism tax, 20% from sponsorships,
10% events, 10% other.
-Consultants recommend budgets for strategic initiatives.
-Resource development team fundraises, but groups are accountable to raise their own funds.
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Programming

Economic Development:

Economic development focuses on business attraction, expansion,
workforce/talent, and marketing.

Tulsa’s Future is a Chamber-led regional economic development partnership
that works with the City of Tulsa, hundreds of private investors, and regional and
tribal partners to bring transformational investment to the Tulsa region.

Since its inception in 2005, Tulsa’s Future has generated more than 80,000 jobs
and more than $6 billion in capital investment. Additionally, more than 200 public
and private investors have supported Tulsa’s Future during the past 18 years.

Regional Tourism:

Tourism manages leisure travel, meetings/conventions, sports, and film.

Government Affairs: 

Government affairs works at federal, state, and local levels.
The Tulsa Regional Chamber led the campaign on behalf of Improve Our Tulsa 3,
an $814m capital improvements package approved by voters. Beyond continued
infrastructure progress for Tulsa residents, this package also funds
improvements to the Tulsa Zoo, Convention Center, Performing Arts Center and
BOK Center. It also makes a sizable investment in housing for the city.

Over 60 attendees traveled to our nation’s capital as part of our annual OneVoice
Washington D.C. Fly-in. Attendees heard from members of Oklahoma’s
congressional delegation, as well as some of the nation’s top policy experts from
the U.S. Chamber of Commerce, who spoke on topics ranging from cybersecurity
and minority business development to downtown revitalization and energy.

Community Development: 

Community development handles young professionals, diversity/inclusion, and
quality of life.

TULSA REGIONAL CHAMBER
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TULSA REGIONAL CHAMBER: INTERCITY VISIT KEY TAKEAWAYS
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Reason For Inclusion:

Following our best-practice call with Nashville, it was suggested we connect with
Williamson, Inc. as a newer organization that merged its economic development group
and Chamber of Commerce. Williamson County continues to lead the state in
population growth and is among the leaders in job growth nationwide.

WILLIAMSON, INC.

About:

Williamson, Inc. incorporates both the Chamber of Commerce and Economic Development, which together
provide unparalleled access to education, leadership development, relationship-building and up-to-the-
minute information about doing business in one of the country’s fastest growing counties.

Part of Williamson, Inc. is the Economic Partnership. It is comprised of leadership from the public and private
sectors who have joined in an effort to make strategic economic growth in Williamson County a primary
focus. Williamson, Inc. is the single point of contact for the coordination and facilitation of the continued
development of Williamson County and its six municipalities. Its purpose is to grow Williamson County’s
economy and improve the quality of life of residents by partnering with the public and private sectors to
implement a set of strategic, multi-year initiatives to encourage job and wealth creation.

Funding:

Tax filings show that in 2022, Williamson, Inc. had $2.5m in revenue and $1.6m in assets.

Focus Areas:

Williamson has identified four target industries to provide a concentrated focus to strategically grow the
county: 

-Corporate Operations 
-Health Care
-Technology
-Research and Development.
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Efforts Towards Technology:

Of note, is the efforts towards technology. The Williamson, Inc. website states:

“Some economists have made the case that IT and the creation of intellectual
property is the 21st century’s version of manufacturing. Whether that is the case
or not, there is no doubt information technology is playing a key role in the future
of the US economy. Williamson County is poised to reap the benefits largely
because of the concentration of existing high tech companies in the
Brentwood/Maryland Farms and Franklin/Cool Springs area and the education
﻿and skill level of the existing workforce. This highly talented labor pool makes
Williamson County an ideal location for technology companies looking for
innovation, high quality resources and creative people and spaces. In fact,
roughly 40% of the members of the Nashville Technology Council are based in
Williamson County.

Over the last 10 years, technology jobs, specifically computer systems design and
related jobs have grown by 115%. An even greater growth was seen with
Technical Consulting Services which grew by nearly 240%. This significant
growth proves the technology industry continues to expand in Williamson
County and offers many advantages for technology companies looking to
relocate here.” 

Learn more about the Nashville Technology Council, click here.

Another part of the Williamson, Inc. website is “market research.” This includes
information on 5 key areas: Overview, Real Estate, Workforce, Quality of Life and
Projections. 

Please see:
Market Research | Williamson, Inc. (williamsonchamber.com)

In addition, the website provides detailed information for starting a business. 

Please see:
Start a Business | Williamson, Inc. (williamsonchamber.com)

WILLIAMSON, INC.
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WILLIAMSON, INC. ECONOMIC DEVELOPMENT
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About:

Sioux Falls is an example of two independent organizations with an “umbrella”
organization focused on capital campaigns. The two organizations include the Greater Sioux Falls Chamber of
Commerce which advocates for businesses. The other is the Sioux Falls Development Foundation which
facilitates the attraction of new business, the retention and expansion of existing firms and the formation of new
companies.

The “umbrella” is Forward Sioux Falls.

www.Startupsiouxfalls.com

Forward Sioux Falls: 

The Chamber and Foundation’s Executive Committees are part of a joint venture management committee
(Forward Sioux Falls) that was started in 1987. The Chamber has 5 representatives, the Foundation has 5
representatives and there are 5 at-large representatives. Forward does a massive capital campaign every 5
years. The funding goes towards workforce initiatives, economic development, advocacy plus other items that
make it into the “plan.”

The last campaign had the two competing hospital CEO’s serve as Chairs.

Forward has one program director that reports to the Chamber CEO. They oversee dollars and allocate money
to fund the agreed upon initiatives. In the 5-year campaign that kicked off in 2022, $16.7m was raised.

The campaign begins with a feasibility analysis of investors. Staff asks, “what do you need us to do to make it
better for you to operate?” Key issues are identified, and a plan of action is created with price tags. Then, the
Forward Sioux Falls Campaign Cabinet begins raising the needed funds.

The City is contributing $500k annually and the remainder comes from the private sector.

Development focuses on retention, expansion and attraction. They work with site selectors, real estate, Also,
they focus on workforce, create, and fill jobs. Active workforce recruitment efforts.

Sioux Falls has other independent organizations in its ecosystem and considered partners. For example,
Downtown Sioux Falls, membership based, meets quarterly. They do not do “economic development.” They do
promotions, retail engagement…makes downtown run. In addition, there is a robust Convention Visitors Bureau.
It was part of the Chamber and then broke away. All of these organizations share﻿ office space in the same
building. However, they get funding from taxes and not from the Forward campaign.

Reason For Inclusion:

US census data shows that Sioux Falls is the fastest-growing city in the Midwest at 6.3%.

SIOUX FALLS DEVELOPMENT FOUNDATION
AND GREATER SIOUX FALLS CHAMBER

About:

Sioux Falls is an example of two independent organizations with an “umbrella”
organization focused on capital campaigns. The two organizations include the Greater Sioux Falls
Chamber of Commerce which advocates for businesses. The other is the Sioux Falls Development
Foundation which facilitates the attraction of new business, the retention and expansion of existing
firms and the formation of new companies.

The “umbrella” is Forward Sioux Falls.
www.Startupsiouxfalls.com
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Part Three:
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While six organizations were invited to participate in the study, there are three organizations
that actively participated and have complementary missions. Based on participant meetings,
there is one recommendation that Invest Aurora, the Aurora Chamber, and Aurora Downtown
consider possibly merging. The Quad County African American Chamber of Commerce
(QCAACC) provided a partial response to the request for information and the Hispanic
Chamber of Commerce did not respond. Therefore, there was not the necessary insight into
these organizations to determine if a merger was a good fit. If a merger should go forward and if
there is future interest, both the QCAACC and the Hispanic Chamber could join the merged
group in a phase II. The Aurora Area Convention and Visitors Bureau does not have the same
mission overlap as the others nor does it have the same structural deficits as the others.
Therefore, a phase I merger recommendation is initially focusing on Invest Aurora, the Aurora
Chamber and Aurora Downtown.

These three organizations, working as one, could greatly benefit Aurora. Currently, Invest
Aurora, the Aurora Chamber, and Aurora Downtown share office space. All three engage in
economic development activities, and all three organize programming. However, they each
have limited resources and staff which minimize the ability to undertake truly transformative
work.

Currently, both Invest Aurora and Aurora Downtown are funded with public dollars. The
Chamber is currently the only organization supported by membership dues. Many other metro’s
have dues for Board members at $10k, stakeholders at $5k, and small business (less than 5
employees) at $1000 annually. The Executive Committee of a newly merged organization would
need to determine the best fee structure.

If a merger is agreed upon, all three legal structures could stay intact. The Aurora Area Chamber
is a 501(c)(6) and would be considered the administrative arm. All employees would be hired by
this entity, and it would be responsible for payroll and all expenses. Invest Aurora’s legal entity is
a 501(c)(3), and it would be used for grant awards and other donations that need to go
specifically to a C3. Aurora Downtown is a 501(c)(4) and the C4 would continue to collect the
SSA tax funding. There would be operating agreements put into place between these entities
so the monies going to the C3 and/or the C4 would be transferred to the C6 to cover
operating and expenses.

RECOMMENDATIONS

While six organizations were invited to participate in the study, there 
are three organizations that actively participated and have complementary 
missions. Based on participant meetings, there is one recommendation that
Invest Aurora, the Aurora Chamber, and Aurora Downtown consider possibly
merging. The Quad County African American Chamber of Commerce
(QCAACC) provided a partial response to the request for information and the
Hispanic Chamber of Commerce did not respond. Therefore, there was not
the necessary insight into these organizations to determine if a merger was a
good fit. If a merger should go forward and if there is future interest, both the
QCAACC and the Hispanic Chamber could join the merged group in a phase
II. The Aurora Area Convention and Visitors Bureau does not have the same
mission overlap as the others nor does it have the same structural deficits as
the others. Therefore, a phase I merger recommendation is initially focusing
on Invest Aurora, the Aurora Chamber and Aurora Downtown.
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All current Board Members could be invited to continue their service. The existing C3 Board and C4 Board
would each keep three Directors and the other Directors would be transferred to the C6 Board. An
Executive Committee would be comprised of at least one person from the C3 Board and one person from
the C4 Board and the others would come from the C6 Board. The number of Executive Board members
would need to be determined. The Executive Board would meet monthly. The C6 Board would meet
quarterly. The C3 and C4 Boards would meet annually and more as needed.

A proposed organizational chart is below. In order to design and support new activities and initiatives,
additional staff would be required. Most urgently: a Chief Financial Officer, a Chief Communications
Officer, a Chief Strategy and Initiatives Officer, event logistics staff, fundraising team, a VP for economic
development, VP for government affairs, an HR person and grant specialist.

A robust organization could include the following departments with the following roles:

Administration: 

Chief Financial Officer
Director of Finance and Accounting
Reception and Office Coordinator
IT
HR

Economic Development:

Chief Economic Development Officer
Senior VP Economic Development
VP Economic Development
Director of Economic Development

RECOMMENDATIONS
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Research:

Responsible for collecting data, answering requests for information and grant applications,
conducting flash polls, and publishing quarterly economic overview/growth reports.

Chief Research Officer
VP of Research
Research Analyst

Marketing & Communications:

Oversees digital marketing, media relations, social media, promotional marketing including
events, and market research. 

Chief Marketing and Communications Officer
Marketing Director
Director of Public Relations and Social Media
Digital Content Strategist

Advocacy:

Build relationships and lobby local, state and federal officials, manage referendum campaigns,
organize a committee of Aurora companies government affairs specialists, draft Legislative
Agenda and organize visits to Springfield and Washington, DC.

Chief Advocacy Officer
VP of Local and State Relations

Investor Relations and Programming:

Responsible for growing membership, organizing programs and for developing key
initiatives.

Chief Development and Investor Relations Officer
Chief Strategy and Initiative Officer
VP of Investor and Investor Relations
Manager of Member Development
Manager of Member Engagement
Manager of Talent Development
Manager of Small Business and Growth Initiatives
Manager of Education and Workforce Partnerships
Director of Event Logistics

RECOMMENDATIONS
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Next steps include raising money, obtaining legal support and addressing key action
items.

Raising Money:

The research shows that many organizations in similar size metros have annual budgets in the
$3m range. The goal will be to secure three-year commitments from President Circle level
investors, grow membership dues, obtain sponsorships, foundation funding and grant awards.

Many other metro’s have dues for Board members at $10k, stakeholders at $5k and small
business (less than 5 employees) at $1000 annually. The Executive Committee of a newly
merged organization would need to determine the best fee structure and be actively involved in
soliciting and securing funding.

A “Funding Cabinet” should be organized to assist with outreach to potential investors, and
smaller-sized gatherings targeting CEOs should be organized to inspire business leaders to get
involvement.

Legal:

All bylaws and legal documents would need to be amended. Fiscal years should be aligned. In
addition, given the City currently funds both Invest Aurora and Aurora Downtown, at the
appropriate time, these agreements and funding appropriations would need to be updated.

Key Action Items:

Board members from Invest Aurora, the Aurora Chamber and Aurora Downtown are invited to a
joint Board meeting on June 25, 2024 to discuss the possibility of a merger.  If the Boards agree
to merge, several immediate actions would be needed including a decision on who will serve on
an Executive Committee. A review of current staff and salaries would assist in determining
staffing structures. A compensation study should be undertaken to assist with salaries. Job
descriptions would need to be drafted and posted for the most pressing roles. An RFG/RFP
should be posted, and a firm selected to assist with drafting a strategic plan. A branding rollout
would be needed for the newly formed organization. A slide deck from the June 25, 2024 Board
meeting, with further details on these topics, is included in this section of the document.

A “Leadership Retreat” could be organized for October for current and potential investors for
input on prioritizing strategic initiatives.

The goal aims to have a new organization fully operational by Q1 2025.

RECOMMENDATIONS
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Part Four:
F E D E R A L  R E S E R V E  B A N K  O F  C H I C A G O :

P E E R  C I T Y  I D E N T I F I C A T I O N  T O O L
D A T A  F O R  A U R O R A
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Key Takeaways: 

1. Aurora’s “Labor Participation Rate,” which is the percentage of the population that is either working or
actively looking for work, is strong at 72.7% and higher than its peer cities.

2. Aurora’s manufacturing workforce share of total workforce employed in manufacturing
stands at 14.5% with a 67% decrease between 1970-2021. While a significant decline, this reflects macro
trends of deindustrialization, and other indicators point to a more diversified economy.

3. Aurora’s Median Family Income is – higher than its peers – but has declined by 9.5% since 2000. While
incomes have declined in many peer cities, this decline is greater than most.

4. Aurora has an 8.6% poverty rate with a 2.4% increase between 2000-2021. This increase is slightly greater
than peers and aligns with the more marked decrease in median family incomes.

5. More than 35% of Aurora’s adult residents have a bachelor’s degree – well in line with its peer group.

6. Aurora’s population is growing and is diverse and vibrant with 26% foreign born residents, 58% of families
with children and 60% are between the ages of 20-64.

7. Housing is not a pain point for Aurora and appears to be relatively affordable with a newer housing stock.

8. Aurora has strong assets: a well-educated, diverse workforce, affordable housing, and strong labor force
participation.

Goals for Consideration: 

1. Create strategies to increase median family income with a high-quality job attraction plan.

2. Design and implement programs to lower the poverty rate.

3. Explore opportunities given Aurora’s diverse population.

4. Understand assets in the “aspirational cities” for Aurora and create strategies to implement (cities provided
by the FRBC include Santa Clarita, CA, Irving, TX, Freemont CA, Scottsdale, AZ, Tacoma, WA, Chula Vista CA,
Grand Rapids, MI, Elgin, IL, Des Moines, IA, Thornton, CO. 

RECAP:

The Peer City Identification Tool (PCIT) has four main themes:
-Resilience
-Equity
-Outlook
-Housing

Company Name | Page x

FEDERAL RESERVE BANK OF CHICAGO:
PRESENTATION PEER CITY IDENTIFICATION TOOL

Key Takeaways: 

1. Aurora’s “Labor Participation Rate,” which is the percentage of the
population that is either working or actively looking for work, is strong at
72.7% and higher than its peer cities.

2. Aurora’s manufacturing workforce share of total workforce employed in
manufacturing stands at 14.5% with a 67% decrease between 1970-2021. While a
significant decline, this reflects macro trends of deindustrialization, and other
indicators point to a more diversified economy.

3. Aurora’s Median Family Income is – higher than its peers – but has declined by 9.5% since 2000.
While incomes have declined in many peer cities, this decline is greater than most.
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RESILIENCE: 

Resilience speaks to issues related to economic diversification by considering current
conditions and trends in manufacturing employment, labor force participation, and
unemployment.

Within “Resilience,” the tool looks at 9 categories.

Labor Force Participation Rate:

The tool showed 7 peer cities in this category. Aurora’s “Labor Participation Rate,” which is
the percentage of the population that is either working or actively looking for work, is at 72.7%.
This is the second-highest rate among its peers with the PCIT median being 64.7% and the peer
group median being 69.9%. The closet only peer city with a higher rate at 74.7% is
Lakewood, Ohio.

The Federal Reserve Bank of St. Louis website has a post explaining the Labor Force
Participation Rate: The Labor Force Participation Rate, Explained | St. Louis Fed (stlouisfed.org)

It explains that a decline in the number of people participating in the labor force can have a
negative impact on the overall economy. According to research published by the Federal
Reserve Bank of Philadelphia in 2017, a falling LFP rate can slow the growth of GDP,
since “fewer people are contributing to the nation’s output of goods and services.” Additionally,
a lower participation rate can lead to higher tax rates, since the government has a narrower tax
base from which to draw revenue, the authors noted.

The labor force participation rate is one of many important statistics to look at when examining
the overall health of the labor market. Understanding the factors affecting the rate can also help
in understanding the potential impact of LFP trends on the economy as a whole.

It is a positive talking point for Aurora that it has a high LFP rate.

Manufacturing Workforce and Change in Labor Share for Manufacturing:

The tool also calculates Aurora’s manufacturing workforce at 14.5%. This is more than the
country’s median of 9.2% and its identified peers who have a median of 12.4%. The tool also
showed that the “change, labor share of manufacturing, 1970-2022” is a dramatic -66.7%. This
decline in Aurora’s manufacturing workforce is typical of its peers. Anaheim, CA had the least
change in the group, 61.5%, still a larger decline than the nationwide city median. Given that
Aurora has a low unemployment rate and high labor participation rate, a -66.1% is not
necessarily a bad thing. It shows that Aurora’s economy has diversified.

FEDERAL RESERVE BANK OF CHICAGO: PRESENTATION PEER CITY IDENTIFICATION TOOL
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Median Family Income and Change in Income:

Aurora’s “Median Family Income” is $97,491. The PCIT median is $83,883 and the Peer Group is
$97,979. The highest peer city, Des Plaines, IL, is $106,684.

Additionally, Aurora’s family income has declined -9.5% from 2000-2022. This is the largest
decline among its peers. Among its peers, Leominster, Massachusetts experienced the
largest increase in median family income since 2000. Leominster’s municipal website describes
the local economy thusly:

Economic Development:

Leominster, Massachusetts has maintained a solid economic base through a variety of
strategies and resources. The city offers numerous economic development programs, including
Tax Increment Financing (TIF), Special Tax Assessment (STA), and the Abandoned Building
Renovation Tax Deduction (ABRTD). Additionally, Leominster provides support through the
Housing Development Incentive Program (HDIP) and hosts the North Central MA Career Center
and Workforce Investment Board.

Manufacturing plays a crucial role in Leominster's economy, with over 120 companies engaged
in the production of medical, military, household, and life science products. The city's blend of
municipal and private services has positioned it to actively promote economic development
opportunities for businesses of all sizes, regardless of their scale.

In a recent comparative analysis, another Massachusetts city, Lowell, was identified as a peer to
Aurora, experiencing a significant increase in median family income. 

Lowell publicizes:
Economic Development | Lowell, MA (lowellma.gov)

There are a number of reasons why businesses across all industries have located and prospered here in the Mill
City. Whether it is because of its prime location at the intersection of Routes 3 and 495, its state of art office
facilities, or because of the talented workforce driven by higher education institutions like UMass Lowell and
Middlesex Community College, businesses have found Lowell to be a great place to grow and succeed. In recent
years, companies such as UKG (former Kronos), IBM, JABRA, and Somerset Industries have relocated their
headquarters to Lowell. Lowell is also home to some of the region’s top employers like Lowell General Hospital and
MACOM Technology Solutions.

Population: 

While Aurora is currently disputing the most recent census, the tool shows Aurora’s population
at 181,405. Even at this number, Aurora is larger than most of the peers shown with the peer
group median being 64,163. Only Anaheim, CA is larger among Aurora’s “Resilience” peers.

FEDERAL RESERVE BANK OF CHICAGO: PRESENTATION PEER CITY IDENTIFICATION TOOL
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EQUITY:

Equity addresses questions regarding inclusion, access, and diversity using wage-based Gini
coefficient, race and ethnicity-based dissimilarity indices, changes in poverty levels, and
educational attainment.

Within “Equity,” the tool looks at 10 variables.

Aurora’s “Equity” Peers are located in Southern California and the New York City metropolitan
area: Englewood, New Jersey, Palmdale, California, Escondido, California, and Cathedral City,
California. All are Majority minority. with relatively higher wage inequality and large Hispanic
populations which are somewhat segregated from the non-Hispanic White population.
Measures of segregation (using a dissimilarity index) reflect characteristics that are in line with
its peers. Measures of dissimilarity can range from 0 (completely integrated) to 100 (completely
segregated) and are impacted by the level of diversity within the community as a whole, so one
should always consider the context for interpretation. For example, a community with very little
diversity will likely have a lower dissimilarity score. For a community like Aurora, with relatively
high levels of diversity, the Hispanic-White dissimilarity index is elevated in comparison to its
peers.

Aurora has an 8.6% poverty rate with a 2.4% increase between 2000-2022. A goal for Aurora
could be to lower the poverty rate, however, the peers present at 11.4% and the tool’s median
is 9.6%. However, this increase potentially also reflects the overall decline in median family
incomes mentioned earlier. It could also reflect that Aurora has a relatively younger population
that may holding lower wage jobs given their age.

Aurora’s population is above the median with 35.2% of residents having a bachelor’s degree,
and above all of its peer in this group except for Englewood, New Jersey (at 44.1%).

HOUSING:

Housing speaks to issues of affordability by incorporating data relating to home ownership and
renting, the quality and competitiveness of housing stock by using the age of housing as a
proxy, and housing vacancies.

Within “Housing,” the tool looks at 7 variables.

In this peer theme, 9 peer cities, in addition to Aurora appear. As a whole, this group includes
midsize cities within large metropolitan areas, which offer affordability with a low vacancy rate.

It shows that 43.5% of Aurora’s housing units were built pre-1980 with an overall vacancy rate
of 4.7%. This is very good when compared to the median pre-1980 stock of 62.94% with
7.2% vacancy. The takeaway is that the majority of Aurora’s housing stock is newer, which
could also translate into higher quality.

FEDERAL RESERVE BANK OF CHICAGO: PRESENTATION PEER CITY IDENTIFICATION TOOL
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HOUSING CONTINUED:

Home value to income ratio -- a comparison of annual income to home value -- shows
affordability. Both low and high values for home value to income ratios may indicate challenges
for housing markets, but values around 3 to 4 indicate that the median household can afford the
median home. At 2.8, Aurora shows positive affordability.

Aurora “Homeownership Rate” is 66.8%. While that is stronger than the tool’s median, it is lower
than the 70.8% shown for the peer cities, including Elgin, IL. Further, 45.9% of families are rent
burdened, a number that, while high, is in line with peers. Renters are cost-burdened if the cost
of rent and utilities exceeds 30% of household income.

Overall, Aurora’s housing profile is positive reflecting a newer, largely affordable housing stock,
although a lower vacancy rate could place pressure on affordability, especially for lower-income
residents.

OUTLOOK:

The Outlook theme explores signs of a city’s demographic and economic future by
incorporating immigration, family composition, age structure and changes in total population.

Within “Outlook,” the tool looks at 6 variables. Aurora’s 8 other peer cities in this theme are
located within large metropolitan areas including the Chicago, Dallas, Houston, Los Angeles,
and San Diego MSAs. They include mainly midsize cities with significant foreign born
populations and many families, and all have grown over the past two decades.

Aurora’s population includes 58.1% of families with children and a higher share of foreign-born
population, even compared with its peer group, at 25.6%. Among its peers, only Pasadena,
Texas and Rialto, California match or exceed Aurora’s foreign-born population share. While
Aurora is contesting the results of the last census, the tool shows the population at 181,405,
slightly higher than the 180,542 that the census reported for 2020, and 59.6% of the population
is between the ages of 20-64. This percentage of the population being working age aligns with
the tool’s median.

One standout statistic is Aurora’s 26.9% for “Percent change in population from 2000-2022.”
This shows that even with lower-than-expected census numbers, the city is still growing.
Among cities in the tool, this median is only 10%. However, several of Aurora’s peers have
undergone even greater growth in the past two decades, including nearby Joliet. Understanding
the role of immigration in that robust growth number, as well as policies that may have taken
place since the turn of the century will help to manage the drivers of population growth.
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Nashville Chamber:
Membership Level

The Nashville Area Chamber of Commerce is a 501(c)(6) organization. Ninety-five percent of
membership dues are tax deductible as a business expense. Consult your tax advisor for
more information.

VISIONARY level - $65,000
INFLUENCE level - $32,000
IMPACT level - $15,000
PROSPER level - $8,000
LEAD level - $4,000
ENGAGE level - $1,800
*BELONG level - $600  *ONLY for companies of 25 employees or less
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